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Minutes 
 

Council Meeting 
 

17 March 2026 at 4:00pm 
 
 
A meeting was held at the Euroa Community Conference Centre and 
livestreamed on Council’s website 
 
https://www.strathbogie.vic.gov.au/council/our-council/council-meetings-and-
minutes/ 
 
 
Councillors 
 
Mayor Cr Scott Jeffery 
Deputy Mayor Claire Ewart-Kennedy 
Cr Laura Binks 
Cr Greg Carlson 
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Cr Clark Holloway 
Cr Fiona Stevens 
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Meeting Procedure 
 
1 Welcome 
 
Councillors Vision  
We will be a Councillor group that delivers valuable outcomes for our community through 
teamwork characterised by:  

 respectful debate  
 collaboration, and   
 the commitment to being inclusive and transparent.  

  
Councillor Values  

 Respect  
 Integrity  
 Accountability  
 Transparency  
 Responsiveness 

 
2 Acknowledgement of Country 
 
We acknowledge the Traditional Custodians of the places we live, work and play.  
 
We recognise and respect the enduring relationship they have with their lands and waters, 
and we pay respects to the Elders past, present and emerging.  
 
3 Privacy Notice 
 
This public meeting is being streamed live via our website (Council Meetings and Minutes | 
Strathbogie Shire) and made available for public access on our website along with the official 
Minutes/Decisions of this meeting. All care is taken to maintain your privacy; however, as a 
visitor in the public gallery, it is assumed that your consent is given in the event that your 
image is broadcast to the public. It is also assumed that your consent is given to the use and 
disclosure of any information that you share at the meeting (including personal or sensitive 
information) to any person who accesses those recordings or Minutes/Decisions. 
 
4 Governance Principles 
 
Council considers that the recommendations contained in this Agenda give effect to the 
overarching governance principles stated in Section 9(2) of the Local Government Act 2020. 
These principles are as follows:  
 

1.  Council decisions are to be made and actions taken in accordance with the 
relevant law  

2.  priority is to be given to achieving the best outcomes for the municipal community, 
including future generations  

3.  the economic, social and environmental sustainability of the municipal district, 
including mitigation and planning for climate change risks, is to be promoted  

4.  the municipal community is to be engaged in strategic planning and strategic 
decision making 

5.  innovation and continuous improvement are to be pursued  
6.  collaboration with other Councils and Governments and statutory bodies is to be 

sought  
7.  the ongoing financial viability of the Council is to be ensured  

https://www.strathbogie.vic.gov.au/meetings/
https://www.strathbogie.vic.gov.au/meetings/
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8.  regional, state and national plans and policies are to be taken into account in 
strategic planning and decision making  

9.  the transparency of Council decisions, actions and information is to be ensured. 
 
5 Apologies/Leave of Absence 
 
Mayor Cr Scott Jeffery 
 
6 Disclosure of Conflicts of Interest 
 
Nil 
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7 Confirmation of Minutes/Decisions of Previous Meetings 
 
The minutes have been circulated to Councillors and posted on Council website Council 
Meetings and Minutes | Strathbogie Shire pending confirmation at this meeting. 
 
 
 
MOVED:          Cr Clark Holloway 
SECONDED:   Cr Fiona Stevens 
 
That the Minutes of the Council Meeting held on 17 February 2026 be confirmed as a true 
and accurate record of the meeting.  
 
25/26-53 CARRIED 

 
 
 
 
8 Petitions 
 
Nil 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.strathbogie.vic.gov.au/meetings/
https://www.strathbogie.vic.gov.au/meetings/
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9 Mayor and Councillor Reports 
 
9.1 Mayor's Report 
 
Although Mayor Jeffery is an apology for this meeting, he has provided a mayoral report for 
today’s meeting that I will read out on his behalf.  
 
It’s been a very busy month as our community continues on its recovery journey from the 
Longwood Berrys Lane bushfire.  
  
I have had the pleasure of attending a number of recovery events over the past weeks and it 
has been wonderful to see so many people smiling and enjoying some of these wonderful 
activities.  It’s more important than ever that we have opportunities to come together as a 
community. 
  
The Tones and I concert at Longwood over the long weekend was an amazing evening and I 
want to congratulate the Longwood Community Centre Organising Committee. It is no small 
feat to organise a rock concert in a paddock in Longwood for 5000 people. It’s an even bigger 
accomplishment to do it in a matter of weeks.  It was a great event, and I want to thank Tones 
and I for supporting fire-affected communities. Not only did she give so many people a reason 
to smile and dance, but proceeds from the concert are going to the Strathbogie Disaster Relief 
Fund, which will directly help impacted communities.  
  
It was also my pleasure to MC the 2026 International Women’s Day event at Fowles Wines on 
Friday, 6 March. This year’s focus was finding strength and resilience during disasters, and it 
recognised the unique and powerful role women play in leading, supporting and rebuilding 
during challenging times. The guest speakers - Fyowna Norton, the State Manager Victoria at 
the Australian Red Cross, and Michelle Roberts, a Churchill Fellow and co-founder/co-chair of 
the National Infant & Child Disaster Mental Health Advisory Committee – spoke about 
leadership, resilience and the important role women play in supporting families, neighbours 
and entire communities through disaster and recovery. 
  
With live music from local performer Gayle Mawson and time for conversation over afternoon 
tea, the event provided a moment for people to reconnect and acknowledge the quiet 
leadership and care that so many women have shown during the recovery period. The 
gathering served as a reminder that community recovery is built not only through rebuilding, 
but through connection, compassion and the strength of people supporting one another.  
  
Longwood held its annual “For the Love of Ale” Festival on 28 February. This event really 
showcased the best our region has to offer, and council was proud to support this day once 
again. I also want to acknowledge the Longwood Football and Netball Club for doing such a 
great job in organising this event.  
  
I was also pleased to meet the Rapid Relief Team at Ruffy on 26 February, when they held a 
Farmers Community Connect breakfast and distributed 1km of fencing wire to 233 impacted 
property owners. I want to thank the Ruffy community for hosting this event and the community 
members who assisted with logistics.  This event was all about connection, and for some 
impacted farmers it was the first time they had left their farms since the fires.  
  
After the Ruffy event, I headed to Fowles Wine to meet the Victorian Governor, Her Excellency 
Professor the Honourable Margaret Gardner AC, and Emergency Management Commissioner 
Tim Wiebusch, who visited the Shire to learn more about the impact of the bushfires. After 
lunch, they travelled through impacted areas and met with BlazeAid volunteers at the Euroa 
Showgrounds. We thank Her Excellency for her time and interest in the people of Strathbogie.  
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Additionally, along with Cr Carlson, I had dinner with the volunteers at BlazeAid on Tuesday 
3rd March. I was very impressed by the professional approach to the work, as well as the 
dedication of the volunteers. Huge thanks to Debra and Amanda along with the whole crew for 
their commitment to our community in need. 
    
I would like to congratulate the Euroa Arboretum, which has been awarded a $900,000 
BushBank grant to expand its seedbank facilities and native seed orchards over three years. 
This funding will double their processing and storage capacity, support local Traditional 
Owners, and invest in mechanical harvesting to boost native seed supply for large-scale 
restoration projects. Tourism Minister Steve Dimopoulos announced the grant when he visited 
on 26 February to tour the new seedbank site and nursery.   
 
To round out the month, on Saturday evening I also attended the Festival of Small Halls in 
Avenel. Both Kaurna and Irish were amazing performers, and the opening act of locals 
Penelope and Will showcased some exceptional young talent in our region. Thanks to the 
Avenel Hall Committee and the other volunteers for facilitating such an amazing night for our 
community. 
 
Councillors have been working with staff this month to progress the 2026-27 municipal budget, 
and we look forward to sharing that with residents in the coming months. 
  
I look forward to seeing you all when I return from leave in two weeks.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.google.com/search?q=BushBank+grant&sca_esv=55f891fa6085deac&sxsrf=ANbL-n61rJ_LUblmH0e27mhkKw8lpeOKAA%3A1773308418959&ei=AoqyaaGnOsjmwN4P1fDfwQ4&biw=1412&bih=722&ved=2ahUKEwj1jfWvipqTAxUkoGMGHWbIA-oQgK4QegQIARAC&uact=5&oq=Euroa+arboretum+seedback+grant&gs_lp=Egxnd3Mtd2l6LXNlcnAiHkV1cm9hIGFyYm9yZXR1bSBzZWVkYmFjayBncmFudEi4LVAAWIkpcAB4AZABAJgBAKABAKoBALgBA8gBAPgBAZgCAKACAJgDAJIHAKAHALIHALgHAMIHAMgHAIAIAA&sclient=gws-wiz-serp&mstk=AUtExfCJeKCTMAN7x_OU40_cknl9N4pRbE-WMFFoPtH4HQE1K4zOMxpQzorKoSaJ_1Lk9F48IE2u3xD64fifuoZYVT-DNDxdh3oadSlAtylu5LJVV1vvwwNvd_iKqckJAxJGVZxRVArjw8yLg9_P3Ok6FID0WIivcqZjGykddfqWoELw9z_XUE626rxTUaQvzxf0V7-GsnbMQmoNWG37w_Tv4QJC8lCWcDZZLA3XCkAcjGp69Ur4G5KNipopX_pGVaOAnnJvu4xrx2ULUZn7Lyb4Z4Hop_aGr5d30D03bSFnD4S_WQ&csui=3
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9.2 Councillor Reports 
 
Cr Holloway 
 
Thank you Madame Deputy Mayor.  The main report I would like to bring to Council is the fact 
that over the past fortnight the main topic of conversation between myself and community 
members has changed, and the topic is now far and away number one, the price and 
availability of diesel fuel, and I shouldn't even laugh, as we have had another rod added to our 
back. 
 
We've come through bushfires.  We are still in drought, which I always like to bring up and the 
price of everything is going up. 
 
The price of diesel is going up, which will directly effect the ratepayers of this Shire, particularly 
the agricultural sector.  The price of diesel is also going to make everything else in the shops 
go up, because as the truckies like to say, without trucks, Australia stops. 
 
So all I want to say is that it is a clear stress point that has been added to the stress points that 
we as Council need to consider.  The community is concerned about it with just cause. People 
and I and others have filled up their diesel tanks when they can because we don't know where 
this is going.  It's terrible timing for this Shire, but something we have to deal with. 
 
Cr Binks 
 
Just briefly, I was at the Violet Town market on the weekend, and I think just the effects on 
the increase in diesel cost is already being felt in our community of fuel costs in general 
because it's not just diesel, it's also petrol and there was, whilst your know we noticed that 
there were some storeholders that had chosen not to come, there are also some reports that 
perhaps visitor numbers were down.   
 
So just acknowledging that you know it's going to affect us as an organisation, but it's going 
to effect all our communities as well. 
 
Cr Carlson 
 
Yes, it's an everpresent comment.  It's the barbeque stop at the moment.  Absolutely.  I should 
keep a better diary because I can't remember half the things I've been to! 
 
But one that was fascinating, Blaze Aid - the tremendous people who just come from literally 
all over Australia, and some of them are very well educated, professional people who have 
retired and decided that they would go on road trips doing what they do, and it was quite a 
fascinating thing. 
 
The Governor was very personable, and not that I know much about what Governors actually 
do, but she handled herself very well. 
 
In terms of operational things, I suppose I congratulate the engineering department for putting 
in the pump at the channel, and it's now rained so it's not needed anymore, but it is maybe a 
little bit, but it's one of those things that is well done, and of course the truck wash which is one 
of those perennial issues is slowly but surely coming on stream, but we still have teething 
problems from time to time, and expect some more for the next couple of months. 
 
Cr Ewart-Kennedy 
 
Thank you Councillor Carlson.  I'd add my support to all those comments about the effect of 
diesel and fuel prices. It's very worrying out there for everyone and of course we're discussing 
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it as a Council moving forward. 
 
As far as reports, I attended the Longwood For the Love of Ale - only to report that in the apple 
bobbing competition I didn't get one apple! So say no more. 
 
I also attended the Tones and I concert.  That was a sight to behold in the middle of a dusty 
paddock with so many people and so may vendors, and it was just fantastic.   
 
I also went to various communities that have obviously been impacted by bushfire.  One in 
particular stood out, I mean they all stand out because they're so fantastic, but one particular 
community, the Gooram community.  Yes, I just want to make sure I am saying that right 
because I always say it the wrong way! 
 
The CEO and I went to represent the Mayor a few weeks ago and it was incredible just to see 
that they had a vision.  They knew what had happened and they just wanted to get on with it 
and really execute a plan. 
 
To Ruffy, to Longwood, to Gooram, to all the other communities in our region, I say thank you 
for what you've done and continue to do, and I look forward to working with you. 
 
Cr Halsall 
 
Ok, since our last Council Meeting, I have had some time off to support my husband who had 
a brain tumour removed two days after the February meeting - I hope this provides some 
context around the emotion I experienced.  You might recall during my council report in that 
February meeting, while I shared pride in the community in the response to the Longwood fires 
which had my husband on a CFA truck for the duration of the fire incident response. 
 
This month I'd like to share some feedback on the Tones and I concert which I attended with 
my children because I figure the opportunity to attend an international event with 5,000 people 
in Longwood probably wasn't coming around very often.  The event was outstanding, pulled 
together within a four week period.  It was outstanding work by the community which was a 
truly community led event.  Outstanding work by the Council Officers involved and the funding 
advocacy and what was achieved to support the event. 
 
Outstanding community opportunity to see an international artist with a sellout crowd of 5,000 
or 4,999.  Longwood community was on show and again it performed to a very high standard, 
so thank you. 
 
Cr Stevens 
 
Just to reiterate Blaze Aid's contribution to our Shire.  I went to the Governor's visit and spoke 
to many people that were there volunteering for the benefit of our community and thank them.  
So I want to thank them again. 
 
The other one was the International Women's Day.  Congratulations to the staff for organising 
a fantastic day.  It was well attended and I think those that attended walked away feeling very 
positive about not just the people that attended there that are representative of our community, 
but also the encouragement of the speakers.  Thank you. 
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10 Public Question Time 
 
Nil 
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11 Officer Reports 
 
11.1 Strategic and Statutory Planning 
 
11.1.1 P2025-089-1554 Merton-Strathbogie Road, Strathbogie 
 
AUTHOR Manager Planning and Investment 

RESPONSIBLE DIRECTOR   Director Community and Planning 

 
EXECUTIVE SUMMARY 
 
A planning permit application has been received for 1554 Merton-Strathbogie Road 
Strathbogie. The purpose of this report is to provide a recommendation to Council to determine 
planning application P2025-089. 
  
The application proposes subdivision of the land into two lots to excise the existing dwelling.  
  
The subject land is in the Farming Zone. The application was advertised. No objections were 
received to date.   
  
The key issues for consideration relate to the impact of the proposal on agricultural land, 
including the potential loss of productive agricultural land, the proliferation of dwellings within 
the Farming Zone and the genuine need for the subdivision for agricultural benefits. 
  
The application has been assessed against the Strathbogie Planning Scheme and is 
considered inappropriate.  It is Officers’ recommendation that a Notice of Decision to Refuse to 
Grant a Permit be issued. 
  
The proposal is not in keeping with the purposes of the zone and is inconsistent with the 
objectives of State and Municipal planning policy. The information submitted with the 
application does not adequately demonstrate the need for the subdivision resulting in a small 
agricultural lot or justify the creation of a 40-hectare lot with an as-of-right dwelling entitlement. 
 
 
 
MOVED:       Cr Greg Carlson 
SECONDED:  Cr Vicki Halsall 
 
That Council resolves to issue a permit P2025-089 under the provisions of the 
Strathbogie Planning Scheme in respect of the land known as 1554 Merton-Strathbogie 
Road, Strathbogie (Lot 2 PS416560), for the subdivision of the land into two lots 
(dwelling excision) subject to the conditions deemed appropriate for the proposal by the 
responsible officers. 
 
FOR                                  AGAINST 
 
Cr Carlson                       Cr Holloway 
Cr Halsall                         Cr Stevens 
Cr Ewart-Kennedy           Cr Binks 
 
Casting vote by Chair for the motion. 
   
25/26-54 CARRIED 
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11.2 Community 
 
11.2.1 Animal Registration Fees 
 
AUTHOR Manager Community Safety 

RESPONSIBLE DIRECTOR   Director Community and Planning 
 
EXECUTIVE SUMMARY 

The Longwood Berrys Lane Fire has significantly impacted residents across parts of the 
Strathbogie Shire, resulting in property loss, displacement, and financial hardship. As part of 
Council’s recovery support measures, it is proposed that Council waive domestic animal 
registration fees due on 9 April 2026 for residents with registered animals located within the 
defined fire-affected area. 

A review of Council’s records has identified 132 registered domestic animals within the affected 
area. The total foregone registration revenue would be $5,403, of which $612.48 represents 
the statutory levy payable to the State Government under the Domestic Animals Act 1994, 
administered through Agriculture Victoria.  

Council officers are advocating to the Victorian Government to waive this statutory levy 
component; however, should this not occur, the cost for the statutory levy component of the 
2026 registration period will be required to be absorbed within the existing Community Safety 
budget (estimated cost $612.48). 

It was recommended that the proposed waiver apply to the 2026 animal registration period 
only. 

This waiver is considered a practical and compassionate measure that aligns with Council’s 
recovery objectives, provides modest but meaningful financial relief to affected residents, and 
demonstrates Council’s ongoing support for the community following the recent bushfire. 

 
MOVED:         Cr Vicki Halsall 
SECONDED:  Cr Clark Holloway 
 
That Council: 
 
1. Approve a waiver of domestic animal registration fees due on 9 April 2026 for 

residents with registered animals located within the defined fire-affected area 
 

2. Support continued advocacy to the Victorian Government to waive the statutory levy 
component for affected residents due on 9 April 2026 

 
3. Note that the waiver applies to the 2026 Animal Registration period only. 
 
25/26-55 CARRIED 
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11.2.2 Variations and Grants Approved Under CEO Delegation February 2026 
 
AUTHOR Manager Community and Culture 

RESPONSIBLE DIRECTOR   Director Community and Planning 
 
EXECUTIVE SUMMARY 
 
The purpose of this report is to inform Council and the community of community grants or 
variations approved under delegation by the Chief Executive Officer or relevant Director, for 
the period 1 February to 28 February 2026. 
  
The 2025-2026 Community Funding Model and associated Grant Guidelines provides 
authorisation for the Chief Executive Officer to determine and award Community Grants and 
Event Grants under delegation, following a robust eligibility and assessment process, and 
subject to budget availability.  
 
Variations to Community Grants and Event Grants can also be approved by the Chief Executive 
Officer and/or the Director Community and Planning. 
  
This report provides transparency to the community for decisions being made under delegation 
relating to the Community Funding Model 2025-2026. 
 
 
MOVED:        Cr Gregory Carlson 
SECONDED: Cr Vicki Halsall 
 
That Council:  
  

1. Note that there were four Quick Response Grants awarded to the total value of 
$3,449 by the Chief Executive Officer between 1 February to 28 February 2026. 
 

2. Note that there was one Event Grant awarded to the total value of $4,754 by the 
Chief Executive Officer between 1 February to 28 February 2026. 

  
25/26-56 CARRIED 
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11.3 Infrastructure 
 
No reports 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Minutes/Decisions for Council Meeting - 17 March 2026  Page 16 
 

   
 

11.4 Corporate 
 
11.4.1 Municipal Association of Victoria (MAV) State Council Motions 
 
AUTHOR Director People and Governance 

RESPONSIBLE DIRECTOR   Director People and Governance 
 
Director People and Governance declared a conflict of interest and left the meeting at 4:53 
pm 
 
EXECUTIVE SUMMARY 
 
This report seeks Council’s endorsement for the submission of five motions to the Municipal 
Association of Victoria (MAV) State Council meeting scheduled for Friday 29 May 2026.  
 
The MAV is a membership association and the legislated peak body for local government in 
Victoria. The State Council is the governing body and is made up of delegates from each 
member council, including delegates from Strathbogie Shire Council.  
 
Councils are encouraged to submit motions of strategic relevance to the MAV or significance 
to local government that align with the ten enabling priorities in the MAV Strategy 2024-2027.  
 
 
MOVED:        Cr Gregory Carlson 
SECONDED: Cr Laura Binks 
 
That Council:   
 

(1) Endorse the following five motions (under the following heading and as detailed 
in the report) for submission to the 29 May 2026 Municipal Association of Victoria 
State Council meeting: 

 
Motion 1: National Disaster Recovery Funding Reform Disaster Funding 

arrangements  
 
Motion 2: Coordination of Physical Donations During Disaster Events  
 
Motion 3: Biodiversity Strategies Including Weed and Pest Management 
 
Motion 4: Embedding Community Resilience 
 
Motion 5: Shared Resources Across the Local Government Sector 

 
(2) Authorise officers to submit the Motions to the Municipal Association of Victoria 

(MAV) for consideration at the MAV State Council Meeting scheduled for 29 May 
2026 
 

(3) Authorise the Chief Executive Officer to make any necessary minor 
administrative amendments to the motions to comply with MAV requirements. 

 
(4) Should either the MAV delegate or substitute delegate be unable to attend the 

Municipal Association of Victoria (MAV) State Council Meeting scheduled for 29 
May 2026, authorise Councillor Halsall to attend as delegate.   

 
25/26-57 CARRIED 
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11.4.2 Parliamentary Inquiry into 2026 Summer Fires Across Victoria 
 
AUTHOR Director People and Governance 

RESPONSIBLE DIRECTOR   Director People and Governance 
 
EXECUTIVE SUMMARY 
 
On 4 February 2026, the Legislative Council agreed that the Environment and Planning 
Committee inquire into the 2026 Victorian Bush Fires.    
  
The Committee will inquire into the 2026 summer fires across Victoria including preparation 
and planning by Government, emergency services agencies, causes and circumstances of the 
bushfires, funding equipment and appliances for the CFA, the emergency responses, resilience 
of critical services and infrastructure, the impact on community business and agriculture, the 
impact on the environment, the impacts of climate change, the impact of misinformation, 
interjurisdictional support and lessons from previous inquiries, report and Royal Commissions. 
 
The purpose of this report was to endorse the submission that has been prepared by 
Strathbogie Shire Council to the Inquiry. 
 
Director People and Governance returned to the meeting at 5:04 pm 
 
 
MOVED:        Cr Clark Holloway 
SECONDED: Cr Fiona Stevens 
 

1. That Council endorse the submission to the Parliamentary Inquiry into 2026 
Summer Bushfires in Victoria 

 
2. Authorise the Chief Executive Officer to make any necessary minor 

administrative amendments to the submission prior to the due date on 19 April 
2026. 

  
25/26-58 CARRIED 
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11.4.3 Quarter Two Finance Report and Mid-Year Budget Review 2025-26 
 
AUTHOR Chief Financial Officer 

RESPONSIBLE DIRECTOR   Director People and Governance 
 
EXECUTIVE SUMMARY 
 
A mid-year budget review for the 2025-26 financial year has been undertaken as a means of 
tracking where the delivery of the operating budget and capital works program is to the end of 
31 December 2025, and also to better inform the development of the 2026-27 budget and 
review of Council’s 2025-26 to 2034-35 Long Term Financial Plan.  
  
The year to date (YTD) actuals for the first two quarters of the 2025-26 financial year shows a 
negative YTD variance against YTD budget for the operating result of $433,626, and lower than 
expected capital expenditure of $1,792,681 (for which the operating result variance is mainly 
due to lower capital grants received, offset by year to date staff vacancies impacting employee 
costs).  
 
The mid-year budget review for the 2025-26 financial year shows a forecast deterioration of the 
operating result by $3,944,878 and decreased capital expenditure of $1,735,169 (which is 
largely offset by grant income or expenditure requirements carried forward from prior years, 
and higher depreciation expense from asset revaluations at the end of the 2024-25 financial 
year) when compared to the adopted Budget.   The 2025-26 quarter two and mid-year budget 
review financial statements are contained in Attachment B to this report. 
 
Included in the mid-year budget review financial statements are the current estimates of the 
impacts of the Longwood Berrys Lane Fire, which started on 7 January 2026, and had 
significant impacts on some parts of the Strathbogie Shire municipality and community.   
 
Although this event did not impact actuals up to 31 December 2026, there will be impacts in 
the second half of the 2025-26 financial year. Where impacts are known or can be estimated, 
these have been reflected in the forecast mid-year review financial statements and have effects 
on the forecasts contained in the comprehensive impact statement, balance sheet and 
statement of cashflows.   
  
 
MOVED:        Cr Clark Holloway 
SECONDED: Cr Gregory Carlson 
 
That Council:  
 

1. Note the quarter two Financial Report and the Mid-Year Review of the Financial 
Statements for the period ending 30 June 2026 

 
2. Note the statement by the Chief Executive Officer in attachment B that a revised 

budget is not required for the period ending 30 June 2026 
 

3. Note that the Mid-Year Review Financial Statements forecasts include current 
estimates for the impacts of the Longwood Berrys Lane Fire. 

 
25/26-59  CARRIED 
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11.4.4 Record of Informal Meeting of Councillors February 2026 
 
AUTHOR Governance Officer 

RESPONSIBLE DIRECTOR   Director People and Governance 
 
EXECUTIVE SUMMARY 
 
In accordance with Section (114) of the Strathbogie Shire Council Governance Rules, if there 
is a meeting of Councillors that:      
     

 is scheduled or planned for the purpose of discussing the business of Council or 
briefing Councillors      

 is attended by at least one member of Council staff, and      
 is not a Council meeting, Delegated Committee meeting or Community Asset 

Committee meeting; these are known as Informal Meetings of Councillors.      
     
The Chief Executive Officer must ensure that a summary of the matters discussed at the 
meeting are:      
     

 tabled at the next convenient Council meeting      
 recorded in the minutes of that Council meeting.      

     
The details of the Record of Informal Meetings of Councillors for the period 1 February 2026 
to 28 February 2026 were attached to this report. 
 
 
MOVED:        Cr Fiona Stevens 
SECONDED: Cr Gregory Carlson 
 
That Council note the Record of Informal Meetings of Councillors from 1 February 2026 
to 28 February 2026. 
  
25/26-60 CARRIED 
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11.5 Communications, Advocacy and Customer Service 
 
11.5.1 Customer Service Charter 
 
AUTHOR Customer Service Coordinator 

RESPONSIBLE DIRECTOR   Executive Manager Communications, Advocacy and Customer 
Service 

EXECUTIVE SUMMARY 
 
Providing high quality customer service is fundamental to building trust, transparency, and 
satisfaction between Council and the community it serves. As the primary point of contact for 
many residents, businesses, and stakeholders, our customer service approach reflects the 
values, professionalism and responsiveness of our organisation. 
 
A Customer Service Charter has been developed based on feedback received from recent 
community engagement, benchmarking with other councils, community satisfaction survey 
results and internal department engagement.  
 
A contemporary, customer-focus Charter will provide clearer expectations, foster accountability 
and ensure that all Council staff are empowered to deliver services that are inclusive, 
accessible and of a consistent high standard. 
 
The draft Charter was released for community consultation on 27 October 2025, with eight 
submissions received by the closing date on 24 November 2025. The feedback received was 
valuable and elements have been incorporated into the final version.  
 
 
MOVED:        Cr Clark Holloway 
SECONDED: Cr Vicki Halsall 
 
That Council:  
 
1. Adopt the Customer Service Charter  

2. Authorise Council Officers to place the Customer Service Charter on Council’s 
website, along with the publication of a notice in Council’s weekly newspaper 
column and social media pages informing the community of the charter. 

 
25/26-61 CARRIED 
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11.5.2 Advocacy Update 
 
AUTHOR Executive Manager Communications, Advocacy and 

Customer Service 

RESPONSIBLE DIRECTOR   Chief Executive Officer 
 
EXECUTIVE SUMMARY 
 
This report seeks Council’s acceptance and endorsement of the Disaster Advocacy Strategy 
2026, which has been drafted following the Longwood Berrys Lane Fire, which impacted 
Strathbogie in January 2026. 
 
The Disaster Advocacy Strategy will be an addition to Council’s Advocacy Strategy 2025-2029, 
which was adopted in September 2025. 
 
The Strategy is informed by Councillor feedback captured during a workshop on 10 March 
2026.  This process was intended to understand alignment with the current thinking compared 
with the earlier prepared Advocacy Strategy and to identify any emerging/new disaster-related 
priorities. 
 
 
MOVED:        Cr Fiona Stevens 
SECONDED: Cr Gregory Carlson 
 
That Council:  
 

1. Adopt the Disaster Advocacy Strategy 2026  
 
2. Authorise Officers to make updates to the Advocacy Priority Items to ensure they 

stay current  
 
3. Note that the Disaster Advocacy Strategy 2026 will guide Council’s advocacy 

efforts from March 2026 onward. 
 
25/26-62 CARRIED 
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12 Notice of Motion 
 
Nil 
 
13 Notice of Rescission 
 
Nil 
 
14 Confidential Business 
 
Nil 
 
15 Urgent Business 
 
Nil 
 
 
16 Next Meeting 
 
The next meeting of Strathbogie Shire Council will be held on 21 April 2026 commencing at 
4:00 pm at Euroa Community Conference Centre. 
 
17 Closure of Meeting 
 
There being no further business, the meeting closed at 5.13 pm. 
 
 
 
 
 
 
 
 
 
 
Confirmed as being a true and accurate record of the Meeting. 
 
 
 
 
 
 
 
 
 
..................................................................................... 
Chair 

........................................ 
Date 
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