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Meeting Procedure

1 Welcome

Councillors Vision

We will be a Councillor group that delivers valuable outcomes for our community through
teamwork characterised by:

e respectful debate
e collaboration, and
¢ the commitment to being inclusive and transparent.

Councillor Values

Respect
Integrity
Accountability
Transparency
Responsiveness

2 Acknowledgement of Country

We acknowledge the Traditional Custodians of the places we live, work and play.

We recognise and respect the enduring relationship they have with their lands and waters,
and we pay respects to the Elders past, present and emerging.

Today we are meeting on the lands of the Taungurung peoples of the Eastern Kulin nation,
whose sovereignty here has never been ceded.

3 Privacy Notice

This public meeting is being streamed live via our website (Council Meetings and Minutes |
Strathbogie Shire) and made available for public access on our website along with the official
Minutes/Decisions of this meeting. All care is taken to maintain your privacy; however, as a
visitor in the public gallery, it is assumed that your consent is given in the event that your
image is broadcast to the public. It is also assumed that your consent is given to the use and
disclosure of any information that you share at the meeting (including personal or sensitive
information) to any person who accesses those recordings or Minutes/Decisions.

4 Governance Principles

Council considers that the recommendations contained in this Agenda give effect to the
overarching governance principles stated in Section 9(2) of the Local Government Act 2020.
These principles are as follows:

1. Council decisions are to be made and actions taken in accordance with the
relevant law

2. priority is to be given to achieving the best outcomes for the municipal community,
including future generations

3. the economic, social and environmental sustainability of the municipal district,
including mitigation and planning for climate change risks, is to be promoted

4. the municipal community is to be engaged in strategic planning and strategic

decision making
5. innovation and continuous improvement are to be pursued


https://www.strathbogie.vic.gov.au/meetings/
https://www.strathbogie.vic.gov.au/meetings/
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6. collaboration with other Councils and Governments and statutory bodies is to be
sought
7. the ongoing financial viability of the Council is to be ensured
8. regional, state and national plans and policies are to be taken into account in
strategic planning and decision making
9. the transparency of Council decisions, actions and information is to be ensured.
5 Apologies/Leave of Absence

6 Disclosure of Conflicts of Interest
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7 Confirmation of Minutes/Decisions of Previous Meetings

The minutes have been circulated to Councillors and posted on Council’s website Council
Meetings and Minutes | Strathbogie Shire pending confirmation at this meeting.

RECOMMENDATION

That the Minutes of the Council Meeting held on 21 October 2025 be confirmed as a true
and accurate record of the meeting.

8 Petitions
Nil
9 Mayor and Councillor Reports

9.1 Mayor's Report
9.2 Councillor Reports

10 Public Question Time

Public Question Time

Questions for the Ordinary Council Meeting can be submitted to be read, and responded to,
by the Chair, or a member of Council staff nominated by the Chair, during the Public Question
Time. Questions must be submitted 30 hours prior to the Council meeting, by emailing
info@strathbogie.vic.gov.au.

Public Question Time will be conducted as per Rule 35 of Strathbogie Shire Council’s
Governance Rules. The required form for completion and lodgement, and associated
Procedural Guidelines, can be found on Council’'s website at www.strathbogie.vic.gov.au.

As the questions are a permanent public record and to meet the requirements of the Privacy
and Data Protection Act 2014, only the initials of the person asking the question will be used
in the Minutes of the meeting, together with a Council reference number.


https://www.strathbogie.vic.gov.au/meetings/
https://www.strathbogie.vic.gov.au/meetings/
mailto:info@strathbogie.vic.gov.au
https://www.strathbogie.vic.gov.au/strath-forms/ordinary-council-meeting-questions/
https://www.strathbogie.vic.gov.au/wp-content/uploads/2023/10/20231017-Governance-Rules-Adopted-17-October-2023.pdf
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1 Officer Reports
11.1  Strategic and Statutory Planning

11.1.1 Quarterly Report - Statutory Planning

AUTHOR Manager Planning and Investment
RESPONSIBLE DIRECTOR Director Community and Planning

EXECUTIVE SUMMARY

This report provides listings of all Planning Applications Received (attachment one) and
Planning Applications Determined (attachment two) for the period July 2025 to September 2025
(Quarter 3 2025). The latest available Planning Permit Activity Performance (PPARS) figures
are also attached (attachment three) for this period.

The contents of this report are provided for information purposes only, the listing of current
planning applications on public display can be found on Council’s website.

It is noted that there were twenty-six (26) new planning applications received, and thirty-one
(31) planning applications decided on during the reporting period. In addition to the applications
determined, three (3) applications were withdrawn during the reporting period, and for a further
three (3) applications it was determined that a planning permit was not required.

While the PPARS figures in attachment three indicate that thirty (30) applications were
determined during the period, Greenlight, Councils Planning Permit system, indicates Council
made decisions on thirty-one (31) applications, as detailed in Attachment Two. Throughout this
time period, officers have been working with representatives of the State Government to fix the
integration issue identified between the two systems that is causing this inconsistency in
reporting on the Statewide platform.

RECOMMENDATION
That Council:
1. Receive the report
2. Note that there were twenty-six (26) new planning applications received, and

thirty-one (31) planning applications decided on during the period of July 2025
to September 2025.

PURPOSE AND BACKGROUND

To report to Council on the current planning application activity and matters considered
under delegation.

ISSUES, OPTIONS AND DISCUSSION

Council is a Responsible Authority under the Planning and Environment Act 1987 (the Act). In
this role, Council administers the Strathbogie Planning Scheme (Planning Scheme) and,
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amongst other things, determines planning permit applications made for the use and
development of the land in the municipality. Under delegated authority of Council, Council
officers determine some matters.

Many types of use and development do not require a planning permit and may take place
without being recorded as part of the planning approvals data. The statistics presented do not
represent all development activity in the municipality. In addition, some planning permits are
not acted on, or there may be a delay between when the approval is granted and when works
take place.

COMMUNITY ENGAGEMENT

Individual applications consider these requirements through assessment phase of each
application as per the Planning and Environment Act 1987 and the provisions of the
Strathbogie Planning Scheme.

RISK CONSIDERATIONS

This report has identified the following risk(s):

Risk(s) Likelihood | Consequence | Rating | Mitigation Action
Failure to notify Possible Moderate Low Regular reporting on
Council of a planning planning permit
permit application of applications received
significant public and decided.

interest or that is
controversial in
nature.

CONFLICT OF INTEREST DECLARATION

No Council officers and/or contractors who have provided advice in relation to this report
have declared a general or material conflict of interest regarding the matter under
consideration.

TRANSPARENCY

This report continues to demonstrate that Council is being transparent in its position in
relation to all applications received and determined by the Council.

CONCLUSION

This report is provided for Council to note the current planning permit application activity for
the period July 2025 to September 2025.

ATTACHMENTS

Attachment 1: Planning Applications Received
Attachment 2: Planning Applications Determined
Attachment 3: Planning Permit Activity Performance Figures
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Attachment 1: Planning Applications Received Q3 2025

Application

No

Description

Property

Page 10

Cost of

P2021-144-1

P2025-056
P2025-057
P2024-104-1

P2025-058
P2025-059
P2025-060

P2020-056-1

P2025-062
P2025-061
P2025-063
P2023-098-1
P2025-064
P2024-099-1

P2025-066

Two (2) Lot Subdivision

Development of land for a storage shed
Development of land for a storage shed
Subdivision of land into 7 lots; construction of a

warehouse on each of the lots 2, 3 and 4; reduction in car

parking

Two (2) Lot Subdivision (house lot excision)
Construction of a shed

Use and development of land for a Gyroplane
Demonstration and Training Facility (hangar, airstrip);
Use and development of land for a dwelling; Two lot
subdivision (dwelling excision)

Staged sixteen (16) Lot Subdivision;

Amend permit conditions to reflect the staging; Amend
the plans for endorsement

Two (2) Lot Re-Subdivision, Boundary Realignment
Development of land for a dwelling

Two (2) Lot Subdivision

Use and Development of Land for a Dwelling
Alterations and additions to existing aged care facility
Development of land for the construction of two farm
sheds, two storage sheds (shipping containers) and
associated earthworks

Development of land for a dwelling and swimming pool

5 Lewis Street Euroa VIC 3666

667 Euroa-Mansfield Road Euroa VIC 3666
65 Dykes Road Marraweeney VIC 3669

22 Frost Street Euroa VIC 3666

1554 Merton-Strathbogie Road Strathbogie VIC 3666
97 Kellys Lane Creightons Creek 3666
5 Odea's Road Wahring VIC 3608

20-24 Vale Street Nagambie VIC 3608

10 and 12 River Street Nagambie VIC 3608 Australia
Bunganail Road Wahring VIC 3608

387 High Street Nagambie VIC 3608

230 Dorset Hill Road Earlston VIC 3669

22 Church Street Nagambie VIC 3608

2 Millards Lane Euroa VIC 3666

Lot 5/106 Horseshoe Bend Lane Euroa VIC 3666

Development

S0
$50,000
$26,530

$950,000

S0
$53,039
$550,000

$0

$0
$500,000
S0
$0
$1,008,474
$93,375

$1,500,000

Page 1of2

Attachment 11.1.1.1 Attachment 1 - Planning Applications Receievd Q 3 2025
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P2025-067
P2025-068

P2025-069
P2025-072
P2025-073

V2025-010
V2025-011
V2025-012
V2025-013
V2025-014
V2025-015

Development of land for re subdivision into 2 lots
Development of land for a farm shed

Development of land for a two (2) lot subdivision
Use and development of land for a jetty

Twenty (20) lot subdivision with common property;
Removal of native vegetation

Construction of a Cattle Yard Cover

Construction of a farm shed

Construction of a storage shed

Development of land for a hay shed

Development of land for a farm shed

Development of land for an outbuilding associated with a
dwelling

3-9 Kirkland Avenue Euroa VIC 3666

824 Longwood-Mansfield Road Creightons Creek VIC
3666

124 Kennedy Street Euroa VIC 3666

8 Mcleod Street Kirwans Bridge VIC 3608

21 and 23 Racecourse Road Nagambie VIC 3608

42 Marie Street Locksley 3665

54 Depot Road Baddaginnie 3670

97 Kellys Lane Creightons Creek 3666
493 Selectors Road Mangalore VIC 3663
Faithfull Road Longwood East 3666

262 High Street Nagambie VIC 3608

Page 11

S0
$23,630

SO
$34,000
$2,500,000

$191,587
$100,000
$53,039
$100,089
$29,077
$100,000

Page 2 of 2

Attachment 11.1.1.1 Attachment 1 - Planning Applications Receievd Q 3 2025
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Attachment 2: Planning Applications Determined Q3 2025

Date of

Decision

Application
No

Description

Property

Decision

Cost of
Development

25-08-2025

25-07-2025

29-08-2025

06-08-2025

04-07-2025

04-07-2025
04-07-2025

08-07-2025

25-07-2025

01-07-2025

18-07-2025

P2024-116

P2024-127

P2025-002

P2025-008

P2025-016

P2025-026
P2025-032

P2025-031

P2025-038

P2025-040

P2025-042

Development of land for a second
dwelling; Boundary realignment
Development of land for are
subdivision of four lots to two lots
Development of land for a
dwelling

Development of land for a small
second dwelling and farm shed

Resubdivision of Three Lots to Two
Lots resulting in a house lot
excision

Two lot subdivision

Development of land for the
construction of a dwelling
Development of land for a second
small dwelling

Four (4) lot subdivision

Use and development of land for
an outdoor recreation facility

Use and development of land for a
dwelling

14 Main Street Strathbogie VIC 3666

799 Killeens Hill Road Gooram VIC 3666
29 Spring Creek Road Strathbogie Vic
3666

341 Galls Gap Road Gooram VIC 3666

290 Ankers Road Creek Junction VIC 3669

3 Laurie Crescent Nagambie VIC 3608
132-142 Boundary Road North Euroa VIC
3666

18 Charman Avenue Euroa VIC 3666

36 Spring Creek Road Strathbogie VIC
3666

41 Glencairn Lane Nagambie VIC 3608

2/58 Blayney Lane Nagambie VIC 3608

Refusal issued

Permit issued

Permit issued

Permit issued

Permit issued

Permit issued

Permit issued

Permit issued

Permit issued

Permit issued

Permit issued

$200,000
S0

$450,000

$35,000

S0

$920,000
$350,000

$9,800
S0
$200,000

$850,000

Page1of3

Page 12

Attachment 11.1.1.2 Attachment 2 - Planning Applications Determined Q 3 2025
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20-08-2025

15-08-2025

15-08-2025

10-09-2025

11-08-2025
13-08-2025
12-09-2025
22-08-2025

18-09-2025

25-08-2025

04-08-2025

12-09-2025

22-08-2025

P2025-045

P2025-046

P2025-047

P2025-051

P2025-054
P2025-055
P2021-144-1
P2025-056

P2024-104-1

P2025-057

P2025-062

P2023-098-1

P2024-099-1

Use and development of land for a
store

Realignment of boundaries to
create two lots

Display of internally illuminated
business identification signage
Development of land for two
agricultural sheds, two water tanks
and the installation of a swimming
pool

Boundary Realignment

Buildings and Works to Construct a
Replacement Dwelling

Two (2) Lot Subdivision
Development of land for a storage
shed

Subdivision of land into 7 lots;
construction of a warehouse on
each of the lots 2, 3 and 4;
reduction in car parking
Development of land for a storage
shed

Two (2) Lot Re-Subdivision,
Boundary Realignment

Use and Development of Land for
a Dwelling

Development of land for the
construction of two farm sheds,
two storage sheds (shipping
containers) and associated
earthworks

72 Maxfield Street Longwood VIC 3665
6-8 Kirkland Avenue Euroa VIC 3666

301 High Street Nagambie VIC 3608

641 Wattlevale Road Mitchellstown VIC
3608

13-15 Kirkland Avenue Euroa VIC 3666

43 Taylor Drive Miepoll VIC 3666

5 Lewis Street Euroa VIC 3666

667 Euroa-Mansfield Road Euroa VIC 3666

22 Frost Street Euroa VIC 3666

65 Dykes Road Marraweeney VIC 3669
10 and 12 River Street Nagambie VIC 3608

230 Dorset Hill Road Earlston VIC 3669

2 Millards Lane Euroa VIC 3666

Permit issued

Permit issued

Permit issued

Permit issued

Permit issued
Permit issued
Permit issued

Permit issued

Permit issued

Permit issued

Permit issued

Permit issued

Permit issued

Page 13

$20,000
S0

$25,000

$90,000

$0
$500,000
$0
$50,000

$950,000

$26,530
$0
S0

$93,375

Page 2 of 3

Attachment 11.1.1.2 Attachment 2 - Planning Applications Determined Q 3 2025
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Development of land for a farm 824 Longwood-Mansfield Road .
10-09-2025 P2025-068 ched Creightons Creek VIC 3666 Permit issued $23,630
17-07-2025 @ V2025-010 Construction of a Cattle Yard Cover | 42 Marie Street Locksley 3665 Permit issued $191,587
21-07-2025 V2025-011 Construction of a farm shed 54 Depot Road Baddaginnie 3670 Permit issued $100,000
24-07-2025 | V2025-012 Construction of a storage shed 97 Kellys Lane Creightons Creek 3666 Permit issued $53,039
08-08-2025 V2025-013 S::g'wme”t i Tt et 2 e 493 Selectors Road Mangalore VIC3663  Permitissued  $100,089
Development of land for a farm . o
29-08-2025 | V2025-014 shed Faithfull Road Longwood East 3666 Permit issued $29,077
Development of land for an .
S . . . . Permit issued
18-09-2025 V2025-015 outbuilding associated with a 262 High Street Nagambie VIC 3608 $100,000
dwelling

Page3of 3

Attachment 11.1.1.2 Attachment 2 - Planning Applications Determined Q 3 2025
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Number of applications

Applications
received

EA outcome

Permits Issued

Applications received

The number of applications received. This gives an indication of the pipeline of
Planning applications mnd workload for ible authorities (RA) along with
supperting a comparison to the numbar determined or approved. This has been
broken down inte application type to d the
applications compared to amandmeants.

of new

26

Responsible authority (RA) outcome

The number of applications with an out from the responsible authority,
this includes any cutcome which remeoves it from A processing. This supports
insight into the workload and delivery from RAs.

This has been broken down into application type to demonstrate the proportion
of new applicati d to dment:

30

Processing timeframes

Within timeframe (All applications)

73.33%

22 of 30 appli

Within timeframe (Standard applications)

66.67%

16 of 24 appli

Within timeframe (VicSmart applications)

100.00%

have been p |

6 of 6 appli

30

Final outcome

The number of applications completed which includes outcomes from aither
the BA or through appeal where ralevant, final outcomes are aither ‘Permit
issued’ or Mo permit issued'. Tracking the number of permits issued helps
predict industry activity and potential impact to the economy. Other key
stats below including “Estimated cost of works', “New dwellings’ and “New
lots’ zll display statistics where the final cutcome is permit issued

30

Final outcome Amount
Permit issued 29

No permit issued 1
Permit issued = Amount
New application 26
Amended permit application 3

Processing days to responsible authority (RA) outcome

All applications
Average: 64.73 days
Median: 57.5 dayz
Standard Application
Average: 79.42 days
Median: 72.5 days
VicSmart Application
Average: 6.00 days
Median: 4.0 days

Processing days to final outcome

All applications
Average: 64.73 days
Median: 57.5 days

Standard Application
Average: 79.42 days
Median: 72.50 days
VicSmart Application

Average: 6.00 days
Median: 4.00 days

Page 15

Attachment 11.1.1.3 Attachment 3 - PPARS
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11.2 Community

11.2.1 Domestic Animal Management Plan 2025-29

AUTHOR Manager Community Safety
RESPONSIBLE DIRECTOR Director Community and Planning

EXECUTIVE SUMMARY

In accordance with the Domestic Animals Act 1994, all Victorian councils are required to
prepare and implement a Domestic Animal Management Plan (DAMP) every four years, with
the aim of promoting responsible pet ownership and ensuring the welfare of animals within the
municipality. Councils must also review the plan annually and submit the updated plan to the
Secretary of the Department of Energy, Environment and Climate Action by 4 December every
year.

This draft Plan has been developed in consultation with the community and key stakeholders,
reflecting shared priorities, local challenges, and opportunities for improvement. It outlines a
clear vision for domestic animal management across the municipality and provides a strategic
framework to guide Council’s approach to animal registration, compliance, community
education, animal welfare, and the operation of pound and shelter services.

The Plan seeks to balance community safety, animal welfare, and responsible pet ownership
through proactive education, evidence-based policy, and strong partnerships with
veterinarians, animal rescue organisations, and the broader community. It sets measurable
objectives and actions to support Council’s continued leadership in the effective management
of domestic animals.

This report seeks Council’s adoption of the Domestic Animal Management Plan 2025-2029.

RECOMMENDATION
That Council:
1. Adopt the Domestic Animal Management Plan 2025-2029

2. Note the Domestic Animal Management Plan 2025-2029 Engagement Report
October 2025

3. Place the Domestic Animal Management Plan 2025-2029 on Council’s
website.

PURPOSE AND BACKGROUND

The purpose of this report is to present Council with the Domestic Animal Management Plan
2026-29 (DAMP) for consideration and adoption.

In accordance with the Domestic Animals Act 1994 (Act), councils are legally required to
prepare and implement a Domestic Animal Management Plan every four years. This plan
provides a structured approach to managing domestic animals within the municipality, aiming
to support responsible pet ownership, safeguard animal welfare, and minimise the impact of
nuisance animals on the community and environment. The current plan will expire in 2025, and
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a new version must be submitted to the relevant Secretary of the Department of Energy,
Environment and Climate Action by 4 December 2025.

As outlined in the Act, the DAMP must address the following elements:

Evaluation methods for animal control services

Training programs for authorised animal management officers
Planned programs, services, and strategies for animal management
Review of existing Council orders and consideration of new ones
Inclusion of any additional relevant matters

Ongoing evaluation of all implemented initiatives.

The draft DAMP (Attachment 1) has been developed incorporating input from community
members, key stakeholders, research, and comparisons with other councils. The Plan aims to
reflect community expectations and local priorities received through stage one Community
Consultation, while maintaining compliance with statutory obligations under the Act.

ISSUES, OPTIONS AND DISCUSSION

Stage two consultation on the draft Domestic Animal Management Plan 2025-2029 ran from
17 September 2025 to 19 October 2025 and received six submissions.

Stage two Community Consultation indicated strong support for improved animal
management, particularly through cat containment measures such as 24-hour curfews,
desexing programs, and feral cat control.

Residents also raised concerns about dangerous dogs, barking complaints, and animal welfare
standards, calling for better enforcement, education, and community-led initiatives to ensure
effective implementation.

A copy of the Domestic Animal Management Plan 2025-2029 Engagement Report October
2025 is attached (attachment two). This Report provides a comprehensive overview of stage
one and stage two consultation. The stage two section includes excerpts from the submissions,
along with Officer commentary and related actions.

The DAMP identifies nine focus areas, these include:

A skilled and capable workforce

Promoting registration and identification

Promoting and encouraging responsible pet ownership of dogs and cats
Minimising the potential for nuisance dogs and cats

Minimising dog attacks

Managing over population and reducing euthanasia rates

Working with domestic animal business

Managing dangerous, menacing and restricted dog breeds

Monitoring, reporting and continuous improvement

©CONOOARWN =

The Plan identifies actions associated with each focus area including detailed measures and
timeframes/ frequency for each action. The Plan also details the annual review methodology
and reporting requirements of the Plan.

A copy of the adopted Plan is required to be submitted to the relevant Secretary of the
Department of Energy, Environment and Climate Action by 4 December 2025.
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COMMUNITY ENGAGEMENT

All consultation associated with the draft plan was undertaken in accordance with Council’s
Community Engagement Policy.

The draft Plan considers and was informed by the Domestic Animal Management Plan 2025-
2029 Engagement Report October 2025 (attachment two). This report details the findings
from stage one and stage two community consultation.

Engagement was set at the ‘Consult’ level of the International Association for Public
Participation (IAP2) Spectrum of Public Participation.

The Domestic Animal Management Plan 2025-2029 was made available for consultation
for a four-week period, opening on 17 September 2025 and closing on 19 October 2025.
This included website, social media and newspaper notice.

Online feedback was received via Share Strathbogie, and hard copy responses were
accepted via mail, email or hand delivered to customer service centres in Euroa and

Nagambie. A hard copy draft Plan was also available at the Euroa and Nagambie
Customer Service Centre’s for viewing.

Targeted email communications were also sent to encourage feedback from individual
community members, community groups and stakeholders on Council’'s community
distribution lists.

POLICY CONSIDERATIONS

Council Plan

This report is consistent with the following objectives and or actions in the 2025-2029 Council
Plan:

e Objective One: Connect
e Objective Three: Deliver

Regional, State and National Plans, Policies and Legislation

This report is aligned with the following legislation, council policies and key strategic
documents:

e Domestic Animal Act 1994
e Community Local Law 2

RISK CONSIDERATIONS

This report has identified the following risk(s):

Risk(s) Likelihood | Consequence | Rating | Mitigation Action
Community and Possible Moderate Medium | A two stage consultation
Stakeholders don’t approach providing

feel heard multiple opportunities for
throughout the community input.
project.
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LEGAL CONSIDERATIONS

All Councils are required to develop a Domestic Animal Management Plan in accordance
with section 68A of the Domestic Animal Act 1994. Section 68A(2) sets out the requirements
for a Domestic Animal Management Plan.

CONFLICT OF INTEREST DECLARATION

No Council officers and/or contractors who have provided advice in relation to this report
have declared a general or material conflict of interest regarding the matter under
consideration.

TRANSPARENCY

In the interests of transparency and open and honest communication with our community this
report is presented to a public Council meeting.

FINANCIAL VIABILITY CONSIDERATIONS

Proposed actions in the draft DAMP are subject to Council’'s annual budget process. Year
one actions can be delivered within the existing 2025-26 Community Safety operating
budget.

Social

The draft DAMP aims to strike the right balance and seek positive social outcomes for both pet
owners and non-pet owners. Council is committed to providing high quality, responsive and
effective services to meet the community’s needs.

Pet owners and the broader community look to Council for guidance and support to assist them
by providing a balanced approach to safe, well maintained open spaces for animals to
exercise, play and be trained. These public places should also be available to the community
to enjoy, without fear of attack, or injury.

Council maintains registration systems for cats and dogs, provides community education on
responsible pet ownership, and facilitates the collection of lost pets whilst balancing the needs
of the greater community.

Responsible pet ownership contributes to community safety by reducing dog attacks and safe
management of dangerous and restricted dog breeds.

Environmental

The DAMP actions are anticipated to have positive impacts on the environment by facilitating
responsible pet ownership, thereby protecting the cleanliness, safety and amenity of the
municipality.

HUMAN RIGHTS CONSIDERATIONS

There are no significant human rights implications arising from this report.

CONCLUSION

Following a comprehensive community engagement process. the draft Domestic Animal
Management Plan 2025-2029 is presented to Council for adoption.
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ATTACHMENTS

1. 20250729 Domestic Animal Management Plan 2025-2029 Current
2. 20251016 Domestic Animal Management Engagement Report Stage 1 and 2
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11.2.2 Variations and Grants awarded under Delegation - October

AUTHOR Manager Community and Culture
RESPONSIBLE DIRECTOR Director Community and Planning

EXECUTIVE SUMMARY

The purpose of this report is to inform Council and the community of community grants or
variations approved under delegation by the Chief Executive Officer or relevant Director, as per
Council’'s adopted Community Funding Model, for the period 1 October to 31 October 2025.

Council adopted the 2025-2026 Community Funding Model and associated Grant Guidelines
at the April 2025 Council Meeting. This provides authorisation for the Chief Executive Officer
to determine and award Community Grants and Event Grants under delegation, following a
robust eligibility and assessment process, and subject to budget availability. Variations to
Community Grants and Event Grants can also be approved via the Chief Executive Officer
and/or the Director Community and Planning.

This report provides transparency to the community for decisions being made under delegation
relating to the Community Funding Model 2025-2026.

RECOMMENDATION
That Council:

1. Note that there was one event grant awarded to the total value of $3718 by
the Chief Executive Officer between 1 October to 31 October 2025.

PURPOSE AND BACKGROUND

In line with Council’s approach to transparency and good governance, the grants and variations
awarded under delegation report will be tabled for information purposes at each Council
Meeting where there has been variations or grants awarded under delegation during the
reporting period.

This report details any grant variations approved or grants awarded under delegated authority
by the Chief Executive Officer/ and or grant variations approved by the Director Community
and Planning, within their approved financial threshold and in line with Council’'s 2025-26
Community Funding Model.

ISSUES, OPTIONS AND DISCUSSION

Council adopted the 2025-2026 Community Funding Model and associated Grant Guidelines
at the April 2025 Council Meeting. This provides authorisation for the Chief Executive Officer
to determine and award Community Grants and Event Grants under delegation, following a
robust eligibility and assessment process, and subject to budget availability. Variations to
Community Grants and Event Grants can also be approved via the Chief Executive Officer
and/or the Director Community and Planning.
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Community Grants Awarded Under Delegation

Grant | Applicant Project Brief Description Amount
Southern The Southern Aurora Open
Aurora Day is being run to update the
Memorial Southern local and wider community
Event Committee, a A about progress with the garden
Grant sub-committee urora and carriage, provide an $3718
. Open Day age, p .
of Violet Town opportunity for consultation,
Action Group feedback, ideas, and support
Inc of the Southern Aurora project
$3718

TOTAL

In line with the adopted Community Funding Model and Grant Guidelines 2025-26, all
applications were reviewed for eligibility and assessed via a comprehensive assessment
process providing a recommendation to the Chief Executive Officer, to then determine grant
outcomes.

Applications for the 2025-2026 Event Grants opened on the 1 June 2025 and are open until 1

June 2026 or until such time as funds are exhausted. Quick Response Grants opened on the
1 July 2025 and remain open until 31 May 2026 or until such time as funds are exhausted.

Following the award of this grant, the remaining Event Grant budget is $6,321.
Variations Awarded under delegation

Nil.

COMMUNITY ENGAGEMENT

The author of this report considers that community engagement was not required on this
matter.

POLICY CONSIDERATIONS

Council Plan

This report is consistent with the following key strategic objectives and or actions in the 2025-
29 Council Plan:

Objective One: Connect
Objective Two: Sustain
Objective Three: Deliver

Regional, State and National Plans, Policies and Legislation
e Community Funding Model and Grant Guidelines 2025-26
RISK CONSIDERATIONS

This report has identified the following risk(s):
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Risk(s) Likelihood | Consequence | Rating | Mitigation Action
Lack of Unlikely Moderate Low Regular reporting to
transparency with Council and the
community community on grants
awarded under
delegation
Without grants Possible Moderate Low Delegations in place
being awarded and regular reporting
under delegation, to Council and the
delays are caused, community on grants
resulting in and variations awarded
community not under delegation.
being able to
deliver projects in a
timely manner

LEGAL CONSIDERATIONS
There are no significant legal considerations associated with this report.
CONFLICT OF INTEREST DECLARATION

No Council officers and/or contractors who have provided advice in relation to this report have
declared a general or material conflict of interest regarding the matter under consideration.

TRANSPARENCY

In the interests of transparency and open and honest communication with our community, this
report is presented to a public Council meeting.

FINANCIAL VIABILITY CONSIDERATIONS

The Grants awarded were within the total budget allocation of $50,000 for Event Grants and
$10,000 for Quick Response Grants, contained in the Council’'s Adopted Budget 2025-2026,
and were awarded within the relevant financial delegations.

SUSTAINABILITY CONSIDERATIONS

Economic

Community Funding supports economic growth across the Shire. Local businesses benefit
from an increased visitor economy with projects and events assisting in an increase in visitors
as well as an increase in the average length of stay of those visitors. Applicants are also
encouraged to buy from local suppliers where possible.

Social

The Community Funding Model encourages projects and events that demonstrate significant
social benefit, supporting a vibrant, inclusive, and connected community.



Agenda for Council Meeting - 18 November 2025 Page 65

Environmental

Environmental sustainability is promoted at various stages of the grants process. Impacts of
projects and events on the natural environment will be assessed in the assessment process
and mitigation strategies included in funding agreements.

Climate Change

Community Grant and Event Grant applications must also consider climate change, including
ways to reduce waste going to landfill and minimising harmful impacts on our natural
environment. Event Grant recipients must complete a Waste Wise Plan.

INNOVATION AND CONTINUOUS IMPROVEMENT

The change to award all grants under CEO delegation in the 2025-2026 community funding
model demonstrates a continuous improvement approach streamlining the process for
applicants, reducing administration time and incorporating the findings from the VAGO Fraud
Control over Local Government Grants Report 2022.

COLLABORATION

No formal collaboration was undertaken in the production of this report.

HUMAN RIGHTS CONSIDERATIONS

There are no significant implications for human rights arising from this report.
CONCLUSION

It is important that decisions and actions taken under delegation be properly documented
and transparent in nature. This report advises Council of any grants or variations awarded
under the Chief Executive Officer’s or the Director’s delegation as per Council’s adopted

Community Funding Model.

There was one event grant awarded under the delegation of the Chief Executive Officer
during this reporting period.

ATTACHMENTS
Nil
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11.3 Infrastructure

11.3.1 Contract 25/26-19 2025-2026 Roads Reseal Program

AUTHOR Director Sustainable Infrastructure

RESPONSIBLE DIRECTOR Director Sustainable Infrastructure

EXECUTIVE SUMMARY

As part of the Strathbogie Shire Council’s approved 2025-26 Capital Budget, selected roads
have been identified for resealing. This will improve safety, increase the life of the roads, lower
ongoing maintenance costs and decrease the frequency of maintenance activities. To
implement the reseal program, tender documentation was prepared for the public
advertisement.

Under this contract for 2025-26, it is planned to reseal selected segments of fourteen council
roads which were prioritised based on third party road conditions assessment. The total work
package expands across 25km in length. The resealing work also includes reinstatement of
line marking with long life thermoplastic markings, as required and where applicable on those
road segments.

Through public advertisements in Council’s tender portal, local and state newspapers, Council
invited tenders for the work under Contract No. 25/26-19, Roads Reseal Program between
27/08/2025 and 19/09/2025. At the closing of tender, seven (7) tender submissions were
received. These tenders have been assessed and evaluated by Council Officers and a
summary of results is detailed in this report.

It is recommended that the Council awards the lump sum contract to Boral Resources Pty Ltd,
for a total amount of $635,950.05 (including GST) based on the tender evaluation outcomes.

RECOMMENDATION

That Council:
Note the outcome of the tender assessment process for Contract No. 25/26-19:

1. Award the tender for Contract No 25/26-19 to Boral Resources Pty Ltd., for a
total amount of $635,950.05 (inclusive of GST)

2. Authorise the Chief Executive Officer to execute the Contract by signing and
affixing the Common Seal of Strathbogie Shire Council

3. Authorise the Chief Executive Officer to award additional works to the
successful contractor in line with the requirements set out within Councils
Procurement Policy and in line with Councils adopted budget

4. Authorise officers to advise unsuccessful tenderers

5. Note that any additional works completed will be reported to Council through
Councils quarterly Capital Works report
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6. Note that the 25/26-19 Roads Reseal Program will be delivered during
February — March 2026 after the contract is awarded.

TENDER PROCESS

The public tender was released on “Tender Search” via the Council website on 27 August
2025.

Council also advertised in Saturdays “The Age” newspaper (to ensure statewide reach),
Euroa Gazette, Benalla Ensign, Shepparton News, in the week following release. By the
close of tenders at 4:00pm on 19 of September 2025, seven (7) tender submissions were
received.

All tender submissions were assessed for their compliance including the contractual terms
and conditions and the requirements of the response schedules. All tenders received were
deemed conforming.

Table 1 lists the tenders received at the close of the advertised period.

Table 1: Tender Submissions Received

Tender Submissions Received at the close of Tender Period

(in Alphabetical Order)

Boral Resources Pty Ltd

Central Vic Stabilising Pty Ltd

Country Wide Asphalt Pty Ltd

Fulton Hogan Industries Pty Ltd

Primal Surfacing Pty Ltd

Rich River Asphalt Pty Ltd

Sprayline Road Services

Table 2 lists the tender offer (including GST) at the close of the advertised tender period.

Table 2: Tender Offers Received (including GST,
Tender Offers Received at Close of Tender Period (including GST) in lowest

to highest order

$ 635,950.05
$ 663,278.61
$691,181.54
$ 721,087.17
$772,121.08
$ 783,296.87
$ 969,985.71
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Panel Assessment Process

In accordance with Council’s Procurement Policy, the evaluation panel and evaluation criteria
weightings were determined prior to the release of the Tender documentation. The
evaluation panel members were nominated prior to the release of the tender submissions for
evaluation. The panel signed ‘Conflict of Interest’ statements prior to the evaluation panel
viewing the submitted tenders.

The Tender Evaluation Panel comprised the following Strathbogie Shire Council staff
members:

Acting Manager Project Delivery, Sustainable Infrastructure

Project Officer, Sustainable Infrastructure

Assets Officer, Sustainable Infrastructure

Procurement and Tender Officer, Finance (moderator, non-voting member).

Pob-~

The principle that underlies the awarding of all Council contracts is that a contract is awarded
on the basis of providing the overall best value, offering the most benefit to the community
and the greatest advantage to Council.
The tenders were assessed and evaluated against the following criteria and weightings:
e Tendered Price (50%)
This criterion measures the price only — either lump sum or unit rates — submitted by the
tenderer. In accordance with Council’'s Procurement Guidelines, a price weighting of
50% is applied.

e Demonstrated Qualifications / Skills and Experience (10%)

Due to the high level of technical skills required to provide this service, a weighting of
10% was allocated to this criterium.

e Project Methodology (10%)

As the work requires timely completion and elimination/mitigation of work-related risks,
this criterium is considered important and therefore allocated a weighting of 10%.

e Management - Schedules (10%)

Quality Management Systems, Policies, Relevant Certifications, and Insurance are
likewise considered vital and therefore included with an allocated weighting of 10%.

e Compliance with Specification (10%)

Tenderer shall demonstrate how they will meet the Council specification requirements as
provided within tender. A weighting of 10% was allocated to this tender.

e Local Content (10%)

In accordance with Procurement Guidelines and being consistent with value-for-money
principles, where different products are of comparable price, quality and equivalent value
can be sourced either locally or regionally; preference will be given to local suppliers. A
weighting of 10% was allocated to this tender.
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Table 3: Evaluation Criteria

Criteria Weighting (%)
Price 50
Qualifications / Skills and Experience 10
Time Delivery, methodology and capacity to deliver 10
Compliance with Specification 10
Management -Schedules 10
Local Content 10
Total 100

Evaluation Moderation Process

The purpose of the moderation meeting is to discuss and moderate scoring discrepancies
larger than three points and to raise any concerns and/or queries that may need to be put to
the tenderers prior to recommending the preferred Tenderer.

The Tender Evaluation Panel individually reviewed all tender submissions in detail and
assessed the tenderer's submitted schedules and attachments against the evaluation criteria.

The Moderator (Procurement and Tender Officer) averaged the scores and highlighted scoring
discrepancies larger than three (3) points. The Panel members and Moderator met on 9
October 2025 to finalise the evaluation through a moderation meeting.

Panel Assessment Summary

At the completion of the tender evaluation process, Boral Resources Pty Ltd attained the
highest ranking with a total score of 87.56%. Boral offered the lowest tendered price and
thereby received the highest score available on pricing (50%), they also received a good
qualitative score of 37.56% out of 50%. The Tender Evaluation Panel was therefore satisfied
that their tender represents the best value outcome for Council.

Boral Resources Pty Ltd is based in Port Melbourne Victoria and it forms part of Boral Ltd
group of businesses which is listed on the ASX. The project related operations will be managed
by their depot based in Bendigo. They have ample experience in roadworks and general civil
construction and have completed similar works for Strathbogie Shire Council and other
regional councils in the past. They have demonstrated capability to complete works in the
tender with minimal supervision based on their submitted documents.

CONFIDENTIAL APPENDICES
The appendices to this report has been classified as being confidential in accordance with

Section 66(2)(A) and Part 1, Section 3 Definitions of the Local Government Act 2020 as they
relate to:

(9) Private commercial information, being information provided by a business,
commercial or financial undertaking that —

(ii) If released, would unreasonably expose the business, commercial or financial
undertaking to disadvantage
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COMMUNITY ENGAGEMENT
No external community consultation was necessary as part of the tender process.

POLICY CONSIDERATIONS

Council Plan

This report is consistent with the following key strategic focus areas and or actions in the
2025-29 Council Plan:

Objective Three: Deliver

We are committed to delivering quality services and infrastructure that meets the needs of
our community. We aim to strengthen the Council’'s governance and provide improved,
customer-focused experiences.

Regional, State and National Plans, Policies and Legislation

This report is aligned with the following legislation, council policies and key strategic
documents:

Asset Management Policy
e Asset renewal — is the upgrading or replacement of an existing Asset, or a component,
that restores the service capability of the Asset to its original functional condition and
performance.

Asset Management Strategy
e Ensure the Shires infrastructure enhances efficiency for people and freight movement,
service delivery and community amenities.

RISK CONSIDERATIONS

This report has identified the following risk(s):

Risk(s) Likelihood | Consequence | Rating Mitigation Action

Weather delays Probable Moderate Medium | Schedule reseal during dry
season, monitor weather
forecasts

Equipment failure | Possible Minimal Medium | Regular maintenance, have
backup equipment available

Supply chain Possible Moderate Medium | Source multiple suppliers,

disruptions maintain buffer stock

Safety incidents Possible Major Medium | Enforce safety protocols,
conduct regular safety
training

Budget overruns | Unlikely Minimal Low Detailed tender scoping

Community Possible Moderate Medium | Clear communication

complaints

LEGAL CONSIDERATIONS

There are no significant legal considerations associated with this report.
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CONFLICT OF INTEREST DECLARATION

All officers involved in the tender evaluation process and the preparation of this report have
signed a written declaration that they do not have a conflict of interest in the subject matter of
this report.

TRANSPARENCY

All steps have been taken in line with Council’s Procurement Policy which ensures
transparency in the process. Decisions made by Council will be:

e undertaken in accordance with the Act and the Governance Rules.
¢ will be conducted in an open and transparent forum with information available via
Council reports.

Council meetings will be open to the community or can be viewed on the live stream (and
available as a recording) unless closed for reasons permitted by s66(2) of the Act.

FINANCIAL VIABILITY CONSIDERATIONS

The approved Capital Budget for the Reseal Program for the 2025-26 financial year amounts
to $1,413,940.00 (Including GST), within existing allocations. Council officers are committed

to prudently managing these funds to ensure the successful execution of the reseal program
within this budget.

Noting that the recommended award in this report, $635,950.05 (Inclusive GST) can be
comfortably accommodated within available the budget there will be no negative budget
implications due to this award.

Additional works may be identified and completed as part of this program once the contractor
commences working on site. This will be managed in line with the requirements of Councils in
line with the requirements of Councils Procurement Policy. Additional works may be identified
and a further process will be completed in early 2026 to maximise the spending against the
available program budget.

SUSTAINABILITY CONSIDERATIONS

Economic

By linking producers to markets, workers to jobs, students to school, and the likes, upkeeping
roads are vital to support positive economic outcomes for the community.

Social

Improved paved surface of the roads listed in the work scope will enhance the safety of
travelers, emissions, and fuel consumption.

Environmental
The proposed works will consider mitigating any environmental impacts to wildlife and the
roadside reserves. Environmental management plans will be implemented throughout the

construction period.

Modified bitumen with Crumb Rubber derived from end-of-life tyres, will be used in spray
seals which is a sustainable initiative using recycled material.
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Climate Change

Resealing deteriorating road surfaces is a critical maintenance activity that goes beyond
improving ride quality and road safety — it plays an important role in supporting climate
resilience and sustainability.

Timely resealing prevents moisture ingress and structural failures, significantly extending the
life of the pavement. This proactive approach reduces the need for full reconstruction, cutting
down on raw material use, heavy machinery operations, and associated greenhouse gas
emissions.

By maintaining the existing road network through regular resealing, Council not only preserves
valuable infrastructure assets but also contributes to climate change mitigation by reducing the
overall carbon footprint of road maintenance activities.

INNOVATION AND CONTINUOUS IMPROVEMENT

As part of Council’'s commitment to innovation and continuous improvement in road asset
management, the 2025 reseal program encourages the adoption of modern practices and
sustainable materials. Specifically, contractors were encouraged to use forward moving
aggregate spreaders in lieu of conventional spreaders to achieve improved sealing accuracy,
enhanced safety, and reduced material wastage.

Additionally, the use of crumb rubber modified bitumen was promoted in place of raw bitumen,
supporting circular economy principles through the reuse of recycled tyres, while also
delivering superior performance, durability, and reduced environmental impact.

These initiatives demonstrate Council’'s ongoing efforts to improve operational efficiency, asset
longevity, and sustainability outcomes across its road maintenance programs.

COLLABORATION

No formal collaboration was undertaken in the production of this report.

HUMAN RIGHTS CONSIDERATIONS

There are no significant human rights implications arising from this report.

CONCLUSION

Council invited tenders for Contract No 25/26-19 Roads Reseal Program. The submitted
tenders were sought and evaluated strictly in accordance with the Council’s Procurement

Policy and against the provided brief and specifications.

It is proposed that Council endorses the recommended contract award for the 2025-26 Roads
Reseal Program to Boral Resources Pty Ltd.

ATTACHMENTS
APPENDIX — 1_Confidential_CN 25/26-19 Road Reseal Program Tender Evaluation Report
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11.3.2 Contract 25/26-15 Roads Rehabilitation Program 2025-2026

AUTHOR Director Sustainable Infrastructure

RESPONSIBLE DIRECTOR Director Sustainable Infrastructure

EXECUTIVE SUMMARY

As part of the 2025-26 adopted Capital Works program, Council plans to carry out pavement
rehabilitation of selected sections of the municipal roads which were prioritised based on the
Road Conditions Assessment. Work will also include sealing, installation of raised reflective
road markers, line marking, and installation of guideposts as required.

This maintenance program ensures Council roads retain their quality and their lifespans are
extended, thus providing long-term cost savings to Council by ensuring that ongoing
maintenance is kept to the minimum.

Through public advertisement, Council invited tenders for the work under Contract No. 25/26-
15 between 15 September 2025 and 12 September 2025.

Council received ten (10) tenderers for the work. These tenders have been assessed and
evaluated by Council Officers and a summary of results is contained in this report. The report
recommends that Council awards the tender to Central Vic Stabilising Pty Ltd of Bendigo, for a
total amount of $1,290,639.00 inclusive of GST.

Council allocated $990,340 in the Capital Works Budget for 2025-2026 towards the works
outlined within this report. It is proposed that the shortfall of the contract amount and the budget
be provided form the Roads to Recovery budget which is currently unallocated. The approval
for the allocation of the Roads to Recovery funding required for this project will be managed
through the quarterly Capital Works Report.

RECOMMENDATION
That Council:

1. Note the outcome of the tender assessment process for Contract No. 25/26-
15 Roads Rehabilitation Program 2025-2026

2. Award the tender for Contract No 25/26-15 Roads Rehabilitation Program
2025-2026 for a total amount of inclusive of GST to Central Vic Stabilising
Pty Ltd

3. Authorise the Chief Executive Officer to execute the Contract by signing
and affixing the Common Seal of Strathbogie Shire Council

4. Authorise officers to advise unsuccessful tenderers

5. Note that the Contract 25/26-15 Roads Rehabilitation Program 2025-2026 will
be delivered within six months after the contract is awarded

6. Note that the additional funding required to complete this project will be
allocated through the quarterly Capital Works report.
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PURPOSE AND BACKGROUND

As a part of the Strathbogie Shire Council Capital Works Program for Financial Year 2025-26,
selected municipal roads requiring rehabilitation have been placed under Council’s annual
Pavement Rehabilitation Program.

The program’s objectives include improving safety, increasing the lifespan of the roads,
reducing ongoing maintenance costs, and decreasing the frequency of maintenance activities.

To implement the pavement rehabilitation program, tender documentation was prepared for
public advertisement.

Under the adopted 2025-26 program, it was planned to carry out pavement rehabilitation works
on eight (8) segments on three (3) council roads which were prioritised based on the road
conditions assessment carried out as follows:

= Ruffy-Terip Road, Ruffy (three segments)
= Euroa-Strathbogie Road, Euroa (one segment)
= Alexandersons Road, Locksley (four segments)

The Pavement Rehabilitation Program also includes sealing, installation of raised pavement
markers, line marking, and installation of guideposts as required.

TENDER PROCESS

The public tender was released on “Tender Search” via the Council website on 15 August
2025.

Council also advertised in the Euroa Gazette, in the week following release. By the close of
tenders at 4pm on 12 September 2025, ten (10) tender submissions were received.

All tender submissions were assessed for their compliance including the contractual terms
and conditions and the requirements of the response schedules. All tenders received were
deemed conforming.

Table 1 lists the tenders received at the close of the advertised period

Table 1: Tender Submissions Received

Tender Submissions Received at the close of Tender Period

(in Alphabetical Order)

Bild Infrastructure Pty Ltd

Central Vic Stabilising Pty Ltd

Country Wide Asphalt Pty Ltd

Downer Edi Works Pty Ltd

Hiway Aus Pty Ltd

Mawson Constructions Pty Ltd




Agenda for Council Meeting - 18 November 2025 Page 75

O’Loughlin Excavations Pty Ltd

Stabilised Pavements Of Australia Pty. Limited

TDM Earthworks Pty Ltd

Unyte Southern Pty Ltd

Table 2 lists the tender offer (including GST) at the close of the advertised tender period.

Table 2: Tender Offers Received (including GST,

Tender Offers Received at Close of Tender Period (including GST) in lowest

to highest order

$1,290,639.00
$1,350,580.00
$1,466,535.01
$1,619,719.32
$1,720,908.64
$1,795,033.23
$1,864,796.68
$2,108,667.21
$2,196,220.64
$2,248,225.00

Panel Assessment Process

In accordance with Council’s Procurement Policy, the evaluation panel and evaluation criteria
weightings were determined prior to the release of the Tender documentation.

The evaluation panel members were nominated prior to the release of the tender
submissions for evaluation. The panel signed ‘Conflict of Interest’ statements prior to the
evaluation panel viewing the submitted tenders.

The Tender Evaluation Panel members were made up of the following Strathbogie Shire
Council staff members:

Project Officer, Sustainable Infrastructure

Acting Manager Projects, Sustainable Infrastructure

Infrastructure Development Engineer, Sustainable Infrastructure, and
Procurement AND Tender Officer, Finance (moderator, non-voting member).

pPwObN -~

The principle that underlies the awarding of all Council contracts is that a contract is awarded
on the basis of providing the overall best value, offering the most benefit to the community
and the greatest advantage to Council.

The tenders were assessed and evaluated against the following criteria and weightings:
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e Tendered Price (50%)
This criterion measures the price only — either lump sum or unit rates — submitted by the
tenderer. In accordance with Council’s Procurement Guidelines, a price weighting of
50% is applied, unless a Council exemption is sought.

e Demonstrated Qualifications / Skills and Experience (10%)

Due to the high level of technical skills required to provide this service, a weighting of
10% was allocated to this criterium.

e Project Methodology (20%)

As the Work requires timely completion and elimination/mitigation of work-related risks,
this criterium is considered important and therefore allocated a weighting of 20%.

e Management - Schedules (10%)

Quality Management Systems, Policies, Relevant Certifications, and Insurance are
likewise considered vital and therefore included with an allocated weighting of 10%.

e Local Content (10%)
In accordance with Procurement Guidelines and being consistent with value-for-money
principles, where different products are of comparable price, quality and equivalent value

can be sourced either locally or regionally; preference will be given to local suppliers. A
weighting of 10% was allocated to this tender.

Table 3: Evaluation Criteria

Criteria Weighting (%)
Price 50%
Qualifications / Skills and Experience 10%
Time Delivery, methodology and capacity to deliver 20%
Management schedules 10%
Local Content 10%
Total 100%

Evaluation Moderation Process

The purpose of the moderation meeting is to discuss and moderate scoring discrepancies
larger than three points and to raise any concerns and/or queries that may need to be put to
the tenderers prior to recommending the preferred Tenderer.

The Tender Evaluation Panel individually reviewed all tender submissions in detail and
assessed the tenderer's submitted schedules and attachments against the evaluation criteria.
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The Moderator (Procurement and Tender Officer) averaged the scores and highlighted
scoring discrepancies larger than three (3) points. The Panel members and the Moderator
met on 8 October 2025 to finalise the evaluation through a moderation meeting.

Panel Assessment Summary

At the completion of the tender evaluation process, Central VIC Stabilising Pty Ltd attained
the highest ranking with a total score of 81.64%. Central VIC Stabilising Pty Ltd offered the
lowest tendered price and thereby received the highest score available on pricing (50%),
they also received a good qualitative score of 41.64% out of 60%.

The Tender Evaluation Panel was therefore satisfied that their tender represents the best
value outcome for Council. The company is based in Bendigo, Victoria.

Central VIC Stabilising Pty Ltd has ample demonstrated experience in construction works and
has completed similar work for other organisations in the past. They have demonstrated the
capability to complete the Works outlined in the tender with minimal supervision based on their
submitted documents. Their references are good and consistent with their declared project
history.

CONFIDENTIAL APPENDICES

The appendices to this report has been classified as being confidential in accordance with
Section 66(2)(A) and Part 1, Section 3 Definitions of the Local Government Act 2020 as they
relate to:

(9) Private commercial information, being information provided by a business,
commercial or financial undertaking that —

(ii) If released, would unreasonably expose the business, commercial or financial
undertaking to disadvantage

COMMUNITY ENGAGEMENT

The author of this report considers that no external community consultation was necessary
as part of the tender process.

POLICY CONSIDERATIONS

Council Plan

This report is consistent with the following key strategic objectives and or actions in the 2025-
29 Council Plan:

Objective Three: Deliver
We are committed to delivering quality services and infrastructure that meets the needs of

our community. We aim to strengthen the Council’'s governance and provide improved,
customer-focused experiences.

Regional, State and National Plans, Policies and Legislation

¢ Road Management Plan
e Procurement Policy
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RISK CONSIDERATIONS

This report has identified the following risk(s):

Risk(s) Likelihood | Consequence | Rating | Mitigation Action

Quality of work Possible Minor Low Regular meetings with
suppliers to provide
feedback on works
ensuring that work is at or
above Australian
Standards

Traffic accidents | Possible Minor Low Traffic Control is
Mandatory. Use of only
qualified personnel to
manage traffic control.
Work must be carried out
during good weather.
Contractor safety
induction for all personnel.
Adequate signs and traffic
warnings. Hi-Vis clothing
and correct PPE

Budget overrun Possible Minor Low Ensure detailed project
specifications, job
prioritization at tendering

LEGAL CONSIDERATIONS
There are no significant legal considerations associated with this report.
CONFLICT OF INTEREST DECLARATION

No Council officers and/or contractors who have provided advice in relation to this report
have declared a general or material conflict of interest regarding the matter under
consideration.

TRANSPARENCY

All steps have been taken in line with Council’s Procurement Policy which ensures
transparency in the process. Decisions made by Council will be:

e undertaken in accordance with the Act and the Governance Rules.
¢ will be conducted in an open and transparent forum with information available via
Council reports.

Council meetings will be open to the community or can be viewed on the live stream (and
available as a recording) unless closed for reasons permitted by s66(2) of the Act.

FINANCIAL VIABILITY CONSIDERATIONS
Council allocated $990,341.00 (incl GST) for ‘Pavement Rehabilitation’ in the 2025-2026

Capital Works Program. The recommended tender price of $1,290,639.00 (incl GST) implies
a shortfall of $300,298.00 (incl GST).
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It is proposed to offset the shortfall through unallocated funds from the Roads to Recovery
Program ($1.2Million).

SUSTAINABILITY CONSIDERATIONS

Economic

By linking producers to markets, workers to jobs, students to school, and the likes, roads are
vital to support positive economic outcomes for the community

Social

Improved paved surface of the roads listed in the work scope will enhance the safety of
travellers, emissions and fuel consumptions.

Environmental

The proposed works will consider mitigating any environmental impacts to wildlife and the
roadside reserves. Environmental management plans will be implemented throughout the
construction period

Climate Change

Climate change can have direct and indirect impacts on road infrastructure. The direct impacts
are because of the environment. Rainfall changes and temperature can alter moisture
balances and influence pavement deterioration and affect the aging of bitumen. The indirect
impacts of climate change on roads are because on the location of population and human
activity altering the demand for roads.

COLLABORATION

No formal collaboration was undertaken in the production of this report

HUMAN RIGHTS CONSIDERATIONS

The recommendation does not limit any human rights under the Victorian Charter of Human
Rights and Responsibilities Act 2006.

CONCLUSION
Council invited tenders for Contract No. 25/26-15 Roads Rehabilitation Program 25/26. The
submitted tenders were sought and evaluated strictly in accordance with the Council’s

Procurement Policy and against the provided brief and specifications.

It is proposed that Council awards the Roads Rehabilitation Program 25/26 to Central Vic
Stabilising Pty Ltd of Bendigo, VIC, as their submission represented overall best value.

ATTACHMENTS

Appendix 1_Confidential_CN 25/26-15 Tender Evaluation Report
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11.3.3 Contract 25/26-26 - Strathbogie Road Safety Improvements - Harrys Creek,
Longwood Ruffy and Euroa Strathbogie Roads

AUTHORS Manager Asset Planning
Acting Manager Project Delivery

RESPONSIBLE DIRECTOR Director Sustainable Infrastructure

EXECUTIVE SUMMARY

Council was successful in securing $1,956,900 (incl. GST) total in funding through the
Transport Accident Commission’s (TAC) Safe Local Roads and Streets Program (SLRSP) to
deliver safety and speed reduction improvements on the following roads:

= Euroa-Strathbogie Road — Speed reduction and safety improvements

= Longwood—Ruffy Road (Tarcombe to Ruffy) — Speed reduction and safety
improvements

» Harrys Creek Road (Kithbrook to Violet Town) — Guardrail installation and safety
improvements

These roads were prioritised for funding due to their identified crash history. The TAC
commissioned design works to support Council, with construction works required to be
completed by 30 June 2026.

The project scope includes fixed-price components for guardrail installation, signage, and line
marking, with additional schedule of rates/day works for associated earth and vegetation works
minimising environmental impacts. Ten trees are proposed for removal along Harrys Creek
Road, all assessed under the DEECA native vegetation exemption for road safety works. A
cultural heritage due diligence assessment has been undertaken, and consultation with the
relevant Registered Aboriginal Party will occur prior to construction.

Tenders were publicly invited under Contract 25-26-26 - Strathbogie Road Safety
Improvements (Harrys Creek, Longwood—Ruffy and Euroa—Strathbogie Roads), with eight
submissions received, ranging from $1,016,330.61 to $2,058,663.42 (incl. GST). The schedule
of rates and day works are estimated at an additional $110,000 (incl. GST).

Following a comprehensive evaluation, Safety Barrier Solutions (Aust) Pty Ltd has been
identified as the preferred tenderer. It is recommended that Council award the contract for a
total value of $1,178,489.40 (incl. GST), inclusive of the estimated day works, based on the
outcomes of the tender assessment.

RECOMMENDATION

That Council:

1. Note the outcome of the tender assessment process for Contract No. 25-26-
26 - Strathbogie Road Safety Improvements - Harrys Creek, Longwood Ruffy
and Euroa Strathbogie Roads

2. Award the tender for Contract No. 25-26-26 - Strathbogie Road Safety
Improvements - Harrys Creek, Longwood Ruffy and Euroa Strathbogie Roads
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for a total amount of $1,178,489.40 (incl. GST), including the estimated
schedule of rates /day-work related works

3. Authorise the Chief Executive Officer to execute the Contract by signing and
affixing the Common Seal of Strathbogie Shire Council

4. Authorise officers to advise unsuccessful tenderers
5. Note that the works will be delivered by 31 May 2026
6. Note that additional road safety works will be identified in consultation and

approval by the funding authority, the Traffic Accident Commission, to
maximise the spending against the available budget.

PURPOSE AND BACKGROUND

The purpose of this report is to seek Council’s endorsement to award a contract for the delivery
of road safety improvement works funded through the Transport Accident Commission’s (TAC)
Safe Local Roads and Streets Program (SLRSP).

Council successfully secured $1,956,900 (incl. GST) under this program to address road safety

concerns on Euroa—Strathbogie Road, Longwood—Ruffy Road, and Harrys Creek Road, which
were identified as high-risk routes due to their accident history.

The TAC has supported the project by commissioning design works, with construction required
to be completed by 30 June 2026. The works will include speed reduction measures, guardrail
installation, and associated safety improvements to enhance driver safety and reduce crash
risks on these key local roads.

TENDER PROCESS

The public tender was released on “Tender Search” via the Council website on the 11
September 2025.

By the close of tenders at 4.00pm Tuesday 7 October 2025, eight (8) tender submissions
were received.

All tender submissions were assessed for their compliance including the contractual terms
and conditions and the requirements of the response schedules. All tenders received were
deemed conforming.

Table one lists the tenders received at the close of the advertised period

Table 1: Tender Submissions Received

Tender Submissions Received at the close of Tender Period

(in Alphabetical Order)

BILD Infrastructure Pty Ltd

GBM Contractors (Vic) Pty Ltd

Miepol Pty Ltd
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O’Loughlin Excavations Pty Ltd

Safety Barrier Solutions (Aust) Pty Ltd

The Trustee for the West Pacific Group Unit Trust

Waratah Constructions (Vic) Pty Ltd

Winslow Infrastructure Pty Ltd

Table two lists the tender offer (including GST) at the close of the advertised tender period.

Table 2: Tender Offers Received (including GST,

Tender Offers Received at Close of Tender Period Excluding Provisionals

(including GST) in lowest to highest order

$1,016,330.61 (conforming)

$1,068,489.40 (conforming)

$1,130,676,76 (conforming)

$1,265,751.80 (conforming)

$1.389,097.66 (conforming)

$1,725,249.49 (conforming)

$1,873,729.47 (conforming)

$2,058,663.42 (conforming)

Panel Assessment Process

In accordance with Council’'s Procurement Policy, the evaluation panel and evaluation criteria
weightings were determined prior to the release of the Tender documentation. The evaluation
panel members were nominated prior to the release of the tender submissions for evaluation.
The panel signed ‘Conflict of Interest’ statements prior to the evaluation panel viewing the
submitted tenders.

The Tender Evaluation Panel comprises the following Strathbogie Shire Council staff
members:

1. Manager Asset Planning, Sustainable Infrastructure Directorate

2. Acting Manager Project Delivery, Sustainable Infrastructure Directorate

3. Infrastructure Development Engineer, Sustainable Infrastructure Directorate, and
4. Procurement and Tender Officer, Finance (moderator, non-voting member).

The principle that underlies the awarding of all Council contracts is that a contract is awarded
on the basis of providing the overall best value, offering the most benefit to the community
and the greatest advantage to Council.

The tenders were assessed and evaluated against the following criteria and weightings:
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e Tendered Price (40%)
This criterion measures the price only — either lump sum or unit rates — submitted by the

tenderer. In accordance with Council’s Procurement Guidelines, a price weighting of
40% is applied, unless a Council exemption is sought.

e Demonstrated Qualifications / Skills and Experience (20%)

Due to the high level of technical skills required to provide this service, a weighting of
20% was allocated to this criterium.

e Compliance With Specification (20%)

The level of compliance with the specification based on the information provided is
likewise considered vital and therefore included with an allocated weighting of 20%.

e Project Methodology, timeline delivery and capacity to deliver (10%)

As the Work requires timely completion and elimination/mitigation of work-related risks,
this criterium is considered important and therefore allocated a weighting of 10%.

e Local Content (10%)

In accordance with Procurement Guidelines and being consistent with value-for-money
principles, where different products are of comparable price, quality and equivalent value
can be sourced either locally or regionally; preference will be given to local suppliers. A
weighting of 10% was allocated to this tender.

Table 3: Evaluation Criteria

Criteria Weighting (%)
Price 40
Qualifications / Skills and Experience 20
Timeline delivery. Methodology 5
Capacity to Deliver 5
Compliance with Specification 20

Local Content 10

Total 100

Evaluation Moderation Process

The purpose of the moderation meeting is to discuss and moderate scoring discrepancies
larger than three points and to raise any concerns and/or queries that may need to be put to
the tenderers prior to recommending the preferred Tenderer.

The Tender Evaluation Panel individually reviewed all tender submissions in detail and
assessed the tenderer's submitted schedules and attachments against the evaluation criteria.
The Moderator (Procurement and Tender Officer) averaged the scores and highlighted
scoring discrepancies larger than three (3) points. The Panel members and the Moderator
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met to finalise the evaluation through a moderation meeting on the 23 October 2025 held in
two sessions.

Panel Assessment Summary

Upon completion of the tender evaluation process, Safety Barrier Solutions (Aust) Pty Ltd
achieved the highest overall ranking with a total score of 78.9%. Although another tenderer
submitted the lowest price and consequently received the maximum score available for pricing
(40%), their qualitative assessment was comparatively lower, resulting in a combined total
score of 76.95% and a second place ranking overall.

The Tender Evaluation Panel was therefore satisfied that Safety Barrier Solutions (Aust) Pty
Ltd tender represents the best value outcome for Council. The company is based in with offices
and depots in Pakenham (VIC).

Safety Barrier Solutions Pty Ltd has over fourteen years of industry experience in the
installation, repair, and maintenance of roadside safety barrier systems across New South
Wales and Victoria for the Department of Transport and Planning (VicRoads) and Transport
for New South Wales as well many local authorities.

CONFIDENTIAL APPENDICES

The appendices to this report has been classified as being confidential in accordance with
Section 66(2)(A) and Part 1, Section 3 Definitions of the Local Government Act 2020 as they
relate to:

(9) Private commercial information, being information provided by a business,
commercial or financial undertaking that —

(ii) If released, would unreasonably expose the business, commercial or financial
undertaking to disadvantage

COMMUNITY ENGAGEMENT

The author of this report considers that no external community consultation was necessary
as part of the tender process.

POLICY CONSIDERATIONS

Council Plan

This report is consistent with the following key strategic objections and or actions in the
2025-29 Council Plan:

Objective One: Connect

We are committed to enhancing access for all residents, promoting healthy living, fostering
connections, and providing opportunities to thrive and participate in community life.

Objective Two: Sustain

We aim to collaborate with others to foster a sustainable environment, a thriving economy
and resilient communities.

Objective Three: Deliver
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We are committed to delivering quality services and infrastructure that meets the needs of
our community. We aim to strengthen the Council’'s governance and provide improved,
customer-focused experiences.

RISK CONSIDERATIONS

This report has identified the following risk(s):

Risk(s) Likelihood | Consequence | Rating Mitigation Action
Weather delays | Possible Moderate Medium | Works scheduled during
summer / early autumn
months to reduce risk
Equipment Possible Minimal Medium | Regular maintenance,
failure well maintained and
relatively new
equipment
Supply chain Possible Moderate Medium | Careful choice of
disruptions contractor. Acceptance
of tender well before
required February
commencement date.
Safety incidents | Possible Major Medium | Enforce safety
protocols, conduct
regular safety audits
Budget over-runs | Unlikely Minimal Low Detailed tender scoping.
Close supervision and
authorising of all
ancillary works.
Community Probable Moderate Medium | Advance notification of
complaints proposed works and

associated delays and
vegetation impacts

LEGAL CONSIDERATIONS

There are no significant legal considerations associated with this report.

CONFLICT OF INTEREST DECLARATION

All officers involved in the tender evaluation process and the preparation of this report have
signed a written declaration that they do not have a conflict of interest in the subject matter of

this report.

TRANSPARENCY

All steps have been taken in line with Council’s Procurement Policy which ensures
transparency in the process. Decisions made by Council will be:

e undertaken in accordance with the Act and the Governance Rules.
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¢ will be conducted in an open and transparent forum with information available via
Council reports.

Council meetings will be open to the community or can be viewed on the live stream (and
available as a recording) unless closed for reasons permitted by s66(2) of the Act.

FINANCIAL VIABILITY CONSIDERATIONS

The approved Capital Budget for this TAC funded project for the 2025-26 financial year
amounts to $2,163,700 including GST, which is sufficient to fund this contract including the
provisional items and the prior design work. Council officers are committed to prudently
managing these funds to ensure the successful execution of these road safety works within
this budget.

Noting that the recommended award in this report of $1,178,489.40 including the estimated
schedule of rates /day-work related works (including GST) can be comfortably
accommodated within available budget there will be no negative budget implications due to
this award.

Officers have commenced discussion with the Funding Authority, the Traffic Accident
Commission, to determine if there are additional projects that can be brought forward as part
of Councils Program to utilise the remaining money that is available that will meet the
objectives set out by the TAC.

SUSTAINABILITY CONSIDERATIONS

Economic

Improving the safety of our roads is key to efficiently connecting producers to markets, workers
to jobs, students to school, tourists to destinations and the likes and is vital to support positive
economic outcomes for the community.

Social

Improved safety along the roads listed in the work scope will enhance the safety of travellers,
reduce emissions, fuel consumption and the detrimental impacts of road trauma on the
community.

Environmental

The proposed works will consider mitigating any environmental impacts to wildlife and native
vegetation within the roadside reserves. Environmental management plans will be
implemented throughout the construction period.

Climate Change

Reduced speed limits and safer less accident-prone roads will reduce fuel consumption and
travel involving emergency service vehicles and associated victim treatment impacts.

INNOVATION AND CONTINUOUS IMPROVEMENT

Upgrading the safety of these roads is part of a continuous program of road safety
improvements to reduce the incidence and impacts of road trauma on the community.
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COLLABORATION

No formal collaboration was undertaken in the production of this report

HUMAN RIGHTS CONSIDERATIONS

There are no significant human rights implications arising from this report.

CONCLUSION

It is recommended that Council award Contract No. 25-26-26 - Strathbogie Road Safety
Improvements - Harrys Creek, Longwood Ruffy and Euroa Strathbogie Roads to Safety Barrier
Solutions Pty Ltd for a total amount of $1,178,489.40, including the estimated schedule of rates
/day-work related works (including GST).

This tender offers best value to Strathbogie Shire Councill and its community.

ATTACHMENTS

Appendix 1_Confidential CN 25-26-26 Tender Evaluation Report
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11.3.4 Quarterly Report - Capital Works

AUTHORS Acting Manager Project Delivery
Director Sustainable Infrastructure

RESPONSIBLE DIRECTOR Director Sustainable Infrastructure

EXECUTIVE SUMMARY
Note: All amounts mentioned within this report are exclusive of GST.

Council adopted the 2025-26 Capital Works Budget at the Council Meeting held on 17 June
2025. The approved program represents a total investment of $14.291 million. This includes
$3.596 million in carried-forward financial commitments from 2024-25 financial year capital
projects that are not completed.

The Capital Works Program is structured across three key categories:

Cateqor 25-26 Budget Carried Forward Total Adopted
gory ($°1000) ($°1000) ($°1000)
Property 1,710 175 1,885
Plant and Equipment 1,420 600 2,020
Infrastructure 7,565 2,821 10,386
Total 10,695 3,596 14,291

This report provides an update on the status of the Capital Program as at 29 October 2025. It
is important to note that there has been no significant actual expenditure during the reporting
period. This is typical for the first quarter of the financial year, which is primarily focused on
project scoping, tender preparation, tender activity, and the completion of ongoing capital
works carried over from the previous financial year.

Throughout the first quarter of the 2025-26 financial year, several adjustments were identified
as a result of tender awards, contract finalisations, and scope refinements that will be reflected
as revised forecasts for applicable projects. These variations, along with additional carry-
forward allocations from the end of the 2024-25 financial year (after the budget was displayed),
will be further reviewed during the mid-year budget process in the second quarter of 2025-26.
The outcomes of this review will be presented to Council for endorsement as part of the
adoption of the mid-year budget at the February 2026 Council meeting.

Council officers are also evaluating opportunities to introduce additional infrastructure and
facility projects within the 2025-26 program, using savings identified from existing allocations.
In addition, it is proposed to establish and maintain a Capital Works Reserve fund as a
contingency to address unforeseen project requirements, such as catering for new grant award
council contributions and project variations, and to ensure flexibility in the overall delivery of
the program.

RECOMMENDATION
That Council:

1. Note the status of the Capital Works Program for the period to 29 October
2025
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2. Approve the changes to the budget allocation for each of Councils Capital
Works Programs for 2025-2026, as set out within Attachment 2 to this report

3. Approve that the $350,000 contribution received from Inland Rail will be
allocated towards the construction of the Frost Street footpath, including
accessibility and connectivity improvements consistent with the Euroa
Railway Precinct Master Plan

4. Note that project savings identified through tender awards will be reallocated
within the same asset classes to support delivery of other priority projects.

PURPOSE AND BACKGROUND

The Council’'s Capital Works Program provides a structured approach to planning, funding,
and delivering priority infrastructure, property, and equipment projects across the municipality.
The program supports the Council’s strategic objectives, ensures ongoing maintenance and
renewal of assets, and addresses emerging community needs.

The 2025-26 Capital Works Budget was adopted by the Council on 17 June 2025, establishing
the approved investment levels and project allocations for the year, and reflected year one of
the Financial Plan 2025-35 and Asset Plan 2025-2035. The program incorporates both new
initiatives and carry-forward projects from the 2024-25 financial year (that were known when
the draft budget was finalised in April 2025). The figure below shows the breakdown of adopted
budget breakdown into major budget categories.

25/26 Adopted Budget
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Since adoption, project scopes, tender outcomes, grant application outcomes, and funding
allocations have been reviewed to ensure effective delivery and alignment with Council
priorities. This report provides an update on the status of projects at the end of the first
quarter, and first four weeks of October, of the 2025-26 financial year.
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Through the management of Council Capital Works Program, it is not uncommon that
situations occur that require a review of the scope of a project that can have an impact on the
ability to deliver within the available budget.

There will also be instances where a project may be delivered for less than the available
budget. In some cases, it may be necessary to defer a project and provide a more detailed
review of the objectives and intent of the project.

This report will inform Council of any changes required to the scope or the budget of projects
and programs and seek Councils approval for any recommended changes to the overarching
Capital Works Program.

ISSUES, OPTIONS AND DISCUSSION

This section explains the status of the 2025-26 Capital Works Program as at 29 October 2025,
highlighting key achievements, issues, opportunities, and further considerations.

Capital Works Update July - October 2025

Twenty-five new concrete pads were constructed at Euroa Caravan Park during
August

Essential Safety Measures (ESM) for four kindergartens are underway, where the
maijority of the Priority 1 works are now completed

Chinaman’s Bridge demolition — ongoing preparation of documentation for Heritage
Victoria as per the permit conditions

Kirwans Bridge — Preliminary heritage advisory report being prepared

Transport Accident Commission funded road safety upgrade design works completed
Euroa Lions Park Play Space — Contract awarded, consultation in progress
Nagambie Splash Park resurfacing underway and will be completed by mid-November
2025

Footpath work contracts awarded:

Bury Street Euroa (Kirkland Avenue to Binney Street) - works ongoing
Mansfield Road Euroa (Anderson Street to Kennedy Street)

Scott Street Euroa (Beaton Street to Garrett Street)

Vickers Road Nagambie (Blayney Lane to High Street) - works ongoing
High Street Nagambie (opposite Vickers Road to Myola Crescent)

High Street Nagambie (Vickers Road to 215 High Street) - works completed

O O O 0O O O

Active Tenders/Tender Evaluations:

2025-26 Roads Reseal Program — report to November Council meeting
2025-26 Road Rehabilitation Program — report to November Council meeting
Paget Road - major culvert remediation

Valentines Lane — Avenel, drainage rectification

Killens Hill - culvert and slip repair

Transport Accident Commission road safety upgrades (Euroa Strathbogie
Road, Harrys Creek Road and Longwood Ruffy Road)

O O O O O O

Committed projects from last financial year (2024-25):

o Nagambie Foreshore Walk deck replacement completed in July 2025
o Longwood new female friendly netball changerooms including rec reserve
septic upgrade completed in August 2025
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o

o

Violet Town streetscape upgrades completed in October 2025
Nagambie streetscape design works in progress
Pitch my project — Strathbogie Shire Art Trail - Platypus sculpture at Euroa
Sevens Creek Park progressing anticipate completion at end of December
2025
Pitch My Project — Avenel Memorial Hall Generator — completed in August
2025
Pitch My Project — Ruffy Tablelands Centre Verandah — completed in August
2025
Pitch My Project — Violet Town Recreation Reserve Oval lighting — completed
in September 2025
Pitch My Project — Strathbogie walking path preliminary designs completed,
detail design ongoing
New footpaths construction completed:

= Barnes Street

=  Templeton Street (Holland to Barnes Streets)
Draft Storm Water Strategy under review
Harry's Creek Road Land Slip detail design progressing
Euroa Arboretum Link footpath designs finalised

e Additionally, the following projects related to plant and equipment are in progress:

O

@)
O
O

Plant purchased - new mowers, new grader and two trucks procurement
underway

Motor vehicle fleet — procurement underway

Hardware replacement program — replace IT hardware as required
CODI — Lower North East Regional Council Collaboration Digital
Transformation project underway

The following graph shows Capital Works Program expenditure against the budget for the first
quarter of 2025-26.
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Capital Works Program Expenditure
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In addition to actual expenditure, as of 29 October 2025, there is over $1,050,000 of work on
order/contract awarded. This includes for the procurement of a new grader and projects
completed but not yet invoiced for works such as the new footpath on Bury Street, Euroa and
Nagambie Splash Park, as well as other works. There is also over $2.75M of contract awards
in three major contracts being considered at the Council meeting on 18 November 2025.

A more detailed project status report is attached to this report as Appendix 1 - Capital Works
Status Report — July/October 2025.

The graph below shows the overall project status summary representing all capital works
(including through to 29 October 2025).
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Capital Program 25/26 - Status Overview
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The majority of projects (74%) are progressing in accordance with planned timelines and are
anticipated to be completed within the current financial year.

A proportion of projects (9%) have been identified as being at risk, primarily due to factors
beyond Council’s direct control, including extended stakeholder consultation processes,
reliance on external approvals, and dependencies on third-party inputs and inadequate budget.

The remaining projects (15%) have been deferred to allow adequate time for the completion of
supporting studies and investigations necessary to determine the feasibility and most
appropriate delivery approach for these initiatives.

If it is determined that the projects identified either as deferred or at risk will not be delivered
within the financial year 2025-2026, alternate projects will be brought forward to Council for
consideration as forecast adjustments to maximise the delivery of Councils Capital works
Program. Any proposed additional changes to the program will be reported through the mid-
year Capital Works Update Report.

While the actual expenditure to date is low compared to the total capital budget, this is
considered typical for the first quarter of the financial year. During this period, project scoping,
design development, and tendering activities are the primary focus, with physical delivery and
expenditure expected to accelerate in subsequent quarters.

Additional funding opportunities are available through various streams, including new grant
programs from both Federal and State governments. Council officers are actively pursuing
these opportunities and will provide recommendations to Council on the most efficient and
effective allocation of these resources, both within the current financial year and in subsequent
years.

Frost Street and the Railway Precinct Masterplan

A contribution of $350,000 from Inland Rail has been confirmed to support projects within the
Euroa Railway Precinct. It is recommended that $200,000 of this funding will be directed
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towards constructing a new footpath along Frost Street, Euroa including a connecting path
beside the Charles Street, Euroa underpass linking to the existing footpath at Railway Street,
Euroa. This will significantly enhance pedestrian access to the Euroa Showgrounds.

The remaining funds will be used to deliver future designs and footpath connections and access
improvements outlined in the Euroa Railway Precinct Master Plan, further improving community
connectivity, accessibility, and safety within the precinct — refer Appendix 2 attached to this
report illustrating the Proposed footpath connectivity improvements.

Chinamans Bridge

Preliminary cost estimates for the Chinamans Bridge demolition have come in above the
available budget, indicating the need for significant additional funding to complete this project.
Officers are currently reviewing the project scope to identify potential cost-saving measures,
subject to Heritage Victoria’s approval. In parallel, officers are also exploring potential grant
opportunities to help meet the funding shortfall.

Capital Works Program Adjustments Summary

There are several additional adjustments recommended to the funding allocations and forecast
adjustments for Councils 2025-2026 Capital Works Program. These recommended
adjustments are outlined below and further detail is provided in Appendix 3 to this report.

e The unallocated $1,277K Road to Recovery funding:

o $877K for additional gravel re-sheets to support the ongoing renewal of
Councils Gravel Road Renewal Program

o $273K to offset the shortfall on rehabilitation tender award

o $127K balance will be reported and reallocated through the mid- year Capital
Works update report.

e Reseal Program Savings of $723K to will be allocated to the next tranche of the
identified road seals that require renewal. This work will be managed through Councils
Procurement Policy. Any additional unutilised savings will be reported to Council
through the mid-year Capital Works Report for reallocation to roads or roads related
infrastructure.

e $142K has been allocated towards the Euroa Truck Wash rectifications. This works is
tendered and due to commence soon. It has been identified that there is shortfall of
approximately $50k required on top of the $142k to complete this work. It is
recommended that the $50k will be reallocated from Councils Plant and Equipment
Capital works budget.

e Footpath savings $126K to reallocate:

o Renewal footpath (41m) at Tarcombe Street Euroa $22K

o Renewal of Queen Street foot path in Avenel from Avenel Memorial Hall to
Belmont St approx. $20K (subject to quotes)

o New footpath along Euroa Mansfield Road from Kennedy Street, Euroa to
Boundary Road, Euroa approx. $84K (subject to quotes)

e Reflect the loss of grant funding for Euroa Friendlies, Council contribution of $450K to
reallocate for Euroa Friendlies Septic Upgrade (approx. $250K) The balance of these
funds w will be reported and reallocated through the mid-year Capital Works update
report.
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e There is currently approximately $600K allocated towards stormwater and Drainage
Projects. Currently tenders are sought for the drainage improvements at Valentines
Lane, Avenel. It is anticipated that there will be shortfall of approximately $80K to
complete this work. It is recommended that the allocated budget of $174K for Drainage
Strategy Priorities be reallocated for 2025-2026 to enable the completion of Valentines
Land and other identified drainage priorities. Any further recommended changes to
drainage projects will be reported through the mid- year Capital Works report.

e There are identified savings in the $500K which has been allocated towards the repairs
at the Nagambie Splash Park. Savings will be identified for reallocation through the mid-
year Capital Works Report.

e There are a few other projects such as the Vilet Town Recreation Reserve Lights that
will requires a further $25k to complete. These projects and any other recommended
reallocations are outlined within Attachment 2.

Project statuses, delivery forecasts, and expenditure forecasts will be further reviewed and
updated in the mid-year budget process, with the revised program presented to the Council for
consideration and adoption as part of the mid-year capital budget review.

COMMUNITY ENGAGEMENT

Inform - To provide the public with balanced and objective information to assist them in
understanding the problem, alternatives, opportunities, and/or solutions.

POLICY CONSIDERATIONS

Council Plan

This report is consistent with the following objectives and or actions in the 2025-2029 Council
Plan:

Objective Three: Deliver

We are committed to delivering quality services and infrastructure that meets the needs of
our community. We aim to strengthen the Council’'s governance and provide improved,
customer-focused experiences.

RISK CONSIDERATIONS

The 2025-26 Capital Works Program includes several major projects that are predominantly
funded through State and Federal Government grants. This reliance on external funding,
together with the recent loss of one major grant, introduces risks to program delivery, timing,
and scope.

Program delivery is also dependent on approvals from external authorities including the
Department of Transport and Planning, Goulburn-Murray Water, Goulburn Valley Water,
Taungurung Land and Waters Council, and the Goulburn Broken Catchment Management
Authority, as well as planning permits. Delays in obtaining these approvals can adversely affect
project schedules.

Internal resource constraints within the Council’s project delivery team and supporting
departments further increase the risk of delays or reduced program efficiency.

This report has identified the following risk(s):
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changes, or
funding/approval
issues

Risk(s) Likelihood | Consequence | Rating | Mitigation Action
Maintain engagement
with funding agencies;

Loss or withdrawal of explore alternative

external grant Possible Major High | funding sources; adjust

funding project scope or
sequencing where
required.
Monitor funding

Delays in project milestones; align project

delivery due to grant . schedules with approval

funding approval Probable Moderate High timelines; maintain

processes readiness for early
mobilization.
Engage early with

Delays in obtaining relevant agencies; track

approvals from Probable Major High approval progress;

external agencies or sequence works to
planning permits commence where
approvals are in place.

Cost escalation Include contingencies in

affecting project . . . budgets; regularly review

affordability and Possible Major High costs; pursue additional
scope funding if required.
Prioritise workloads;

Resource constraints allocate additional

within Council project Probable Moderate Hiah resources or external

teams and 9 support; strengthen cross-

departments departmental
coordination.

Inability to deliver the Stagger project delivery;

full program due to Possible Moderate Medium prioritise shovel-ready

market capacity or works; actively engage
procurement delays contractors and suppliers.

Community or
Implement a clear

stakeholder concern C

from delays, scope ' . communication strategy

' Possible Moderate Medium | to update stakeholders on

project progress, funding,
and approvals.

LEGAL CONSIDERATIONS

There are no significant legal considerations associated with this report.

CONFLICT OF INTEREST DECLARATION

No Council officers and/or contractors who have provided advice in relation to this report
have declared a general or material conflict of interest regarding the matter under

consideration.
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TRANSPARENCY

In the interests of transparency and open and honest communication with our community this
report is presented to a public Council meeting.

FINANCIAL VIABILITY CONSIDERATIONS

Financial and delivery risks identified in the risk consideration section are closely linked, as
funding certainty, resource capacity, and project timing directly influence the long-term viability
of the 2025-26 Capital Works Program. The 2025-26 Capital Works Program has been
informed and is consistent with the Financial Plan 2025-2035 and Asset Plan 2025-2035.

As of 29 October 2025, overall expenditure within the program remains low, which is typical
for the first quarter of the financial year. This period focuses on project planning, design
development, tender preparation, and completion of carried-forward works from the previous
year.

During the first quarter and into the first four weeks of October 2025, several project forecast
adjustments have been identified through tender outcomes, contract finalizations, and scope
refinements. These, along with additional carry-forward allocations, will be reviewed as part of
the mid-year budget process, with outcomes presented to Council for consideration and
endorsement at the February 2026 meeting.

The financial viability of the program remains strongly influenced by external funding from State
and Federal Government grants. While these grants support program delivery, they also create
exposure to risks associated with approval of timing, changing funding conditions, and
compliance requirements. The recent withdrawal of funding for one major project (Euroa
Friendlies Pavilion) has required adjustments to maintain financial balance and deliverability.

Ongoing cost escalation pressures, supply chain constraints, and delays in obtaining approvals
from external agencies or through planning processes may further affect project viability and
timing. Council officers are continuing to evaluate opportunities to introduce additional
infrastructure and facility projects using identified savings within existing allocations.

To strengthen the program’s long-term financial sustainability and provide flexibility to
respond to unforeseen variations or new grant co-contribution requirements, it is proposed to
establish a Capital Works Reserve Fund. This reserve will support the ongoing viability and
resilience of the capital program throughout the financial year and beyond.

SUSTAINABILITY CONSIDERATIONS

The 2025-26 Capital Works Program advances Council’s sustainability goals by addressing
economic, social, environmental, and climate factors. Economically, it supports local jobs and
ensures value through strategic infrastructure investment. Socially, it enhances community
wellbeing, accessibility, and safety.

Environmentally, projects incorporate sustainable construction, resource efficiency, and
protection of natural assets. Climate change resilience is embedded through durable, low-
carbon infrastructure and adaptation measures where feasible to do so.

Together, these initiatives ensure the program delivers long-term, balanced benefits for the
community and environment.



Agenda for Council Meeting - 18 November 2025 Page 98

INNOVATION AND CONTINUOUS IMPROVEMENT

Council is committed to fostering innovation and continuous improvement across its capital
program. This includes exploring and adopting new technologies, construction methods, and
sustainable materials to enhance project efficiency, reduce environmental impact, and deliver
better value to the community.

Lessons learned from completed projects are systematically reviewed and applied to future
initiatives, ensuring that Council’s approach to planning, procurement, and delivery remains
adaptive, forward-looking, and aligned with best practice.

HUMAN RIGHTS CONSIDERATIONS

The recommendation does not limit any human rights under the Victorian Charter of Human
Rights and Responsibilities Act 2006.

CONCLUSION

The management and delivery of the Capital Works Program continues to progress in
alignment with Council’s strategic objectives, with the majority of projects on track for delivery
within the current financial year.

While some projects have been affected by external dependencies and required deferrals,
these are being actively managed through ongoing planning and stakeholder engagement.

Council officers remain focused on maximising the use of available funding, pursuing emerging
grant opportunities, and continuously improving delivery processes to ensure efficient and
effective outcomes for the community, and the asset-based services that Council provides to
the Strathbogie community and visitors to the region.

The forthcoming mid-year budget review will provide an opportunity to further refine project
priorities and confirm the capital program forecasts for the remainder of the 2025-26 financial
year.

ATTACHMENTS
1. Appendix 1 - Capital Works Status Report - July- October 2025

2. Appendix 2 - Proposed footpath connectivity improvements
3.  Appendix 3 — Capital Works Program 2025-2026 Funding Adjustments Summary
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11.4 Corporate

11.4.1 Audit and Risk Committee - Appointment of Independent Community
Representative

AUTHOR Governance Officer
RESPONSIBLE DIRECTOR Director People and Governance

EXECUTIVE SUMMARY

There is currently one vacancy on Council’s Audit and Risk Committee following the end of the
tenure for independent community representative Alister Purbrick AM.

The Audit and Risk Committee Charter requires the appointment of four independent
community representatives to help drive the important work undertaken by the Committee to
provide independent oversight over Council finances, risk management, and governance and
integrity obligations.

Following a robust recruitment process, the panel have recommended that Leon Sargeant be
appointed as an independent community representative to the Audit and Risk Committee for a
term of three years.

RECOMMENDATION
That Council:
Endorse the appointment of Leon Sargeant as an independent community

representative on the Audit and Risk Committee for a three-year term commencing
2 December 2025 and ending 1 December 2028.

PURPOSE AND BACKGROUND

The purpose of the report is for Council to endorse the appointment of Leon Sargeant as an
independent community member on the Audit and Risk Committee for a three-year period
commencing 2 December 2025 and ending 1 December 2028.

ISSUES, OPTIONS AND DISCUSSION

At its 6 June 2025 meeting, the Audit and Risk Committee endorsed the process and
advertising schedule to commence the recruitment of an independent community
representative to the Audit and Risk Committee. It also convened an interview panel comprising
the Chair of the Audit and Risk Committee, Chief Executive Officer, a Councillor representative
on the Audit and Risk Committee and a People and Culture Advisor.

To attract a high calibre of applicants to the Audit and Risk Committee, an expression of interest
document informed the recruitment process and highlighted the need for the following skills
and experience:

¢ knowledge of the Strathbogie Shire community

e arelevant degree qualification

e expertise in financial management

e expertise in risk management and fraud prevention
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e experience in public sector management, with experience in rural councils being an
advantage

e experience related to internal and external audit functions

e strong interpersonal and communication skills.

In response to a robust recruiting process three (3) applications with a wide variety of skills and
work experience were interviewed.

Following this comprehensive recruitment and selection process, the interview panel has
recommended the appointment of Leon Sargeant as the new independent community
representative.

His appointment will commence on 2 December 2025, and the term will expire on 1 December
2028. Leon brings high level skill sets and experience to the role including:

Extensive public sector experience
Significant financial management experience
Direct risk management experience

Internal and external auditing experience
Project management experience

Systems improvement experience
Engineering experience

The terms of appointment of the Audit and Risk Committee are listed below.

Independent Community Member Term Commence Term End
Sophie Lukeis 4 December 2023 3 December 2026
Paul Ayton 1 June 2024 30 May 2027
John Tanner AM 6 September 2024 5 September 2027
Leon Sargeant 2 December 2025 1 December 2028

COMMUNITY ENGAGEMENT

The recruitment of an independent community representative to the Audit and Risk Committee
is an internal operational responsibility and therefore community consultation was not required.

POLICY CONSIDERATIONS

Council Plan

This report is consistent with the following objectives and or actions in the 2025-2029 Council
Plan:

Objective Three: Deliver
We are committed to delivering quality services and infrastructure that meets the needs of

our community. We aim to strengthen the Council’'s governance and provide improved,
customer-focused experiences.
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Regional, State and National Plans, Policies and Legislation

The appointment of independent community members to Council’s Audit and Risk Committee
is consistent with sections (53) and (54) of the Local Government Act 2020.

RISK CONSIDERATIONS

This report has identified the following risk(s):

Risk(s) Likelihood | Consequence | Rating | Mitigation Action

Not meeting the Unlikely Low Minimal | Internal systems in place

requirements of the to support requirements

Local Government for the Local

Act 2020 division 8 — Government Act 2020

Audit and Risk and the requirements of

Committee the Audit and Risk
Committee.

LEGAL CONSIDERATIONS

In accordance with section (53) and (54) of the Local Government Act 2020 an Audit and Risk
Committee must be appointed by all councils, and an Audit and Risk Committee Charter,
adopted by Council.

The recruitment of the new independent community representative is in accordance with the
requirements of the Act and the Charter.

CONFLICT OF INTEREST DECLARATION

No Council officers who have provided advice in relation to this report have declared a general
or material conflict of interest regarding the matter under consideration.

Furthermore, the interview panel appointed to oversee the recruitment of the independent
community representative also ensured there were no conflicts of interest in relation to any of
the applicants.

TRANSPARENCY

The recruitment of the independent community representative was undertaken in an open,
public, and competitive process.

This report also achieves optimal public transparency and accountability around the selection
and appointment process by reporting publicly on the outcomes of the recruitment and
interview process.

FINANCIAL VIABILITY CONSIDERATIONS

Audit and Risk Committee members are currently awarded a stipend of $402.72 per meeting
(indexed annually in July) for independent members. This is funded through the 2025-26
budget allocations, and there are no financial implications of note arising from this
appointment.
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SUSTAINABILITY CONSIDERATIONS

While there are no direct social, economic, environmental or climate change impacts of note
arising from the appointment of the independent member to the Audit and Risk Committee, the
Committee does have indirect oversight ensuring sustainability considerations are being
implemented in day-to-day decision making, and that the risks around climate change are
managed.

The Committee is required to annually monitor the progress to completion of the 2022-2027
Climate Action Plan.

COLLABORATION

The Audit and Risk Committee works collaboratively with Council’'s external auditors, the
Victorian Auditor General’s Office (VAGO and/or their representatives), internal auditors RSD
Audit, and other external bodies as required.

HUMAN RIGHTS CONSIDERATIONS

There are no impacts arising out of this report in terms of the rights and responsibilities set out
under the Charter of Human Rights and Responsibilities Act 2006 aside from the Committee
having a role in ensuring all legislation and Council policy in relation to rights, equal opportunity
and the like are adhered to.

CONCLUSION

A comprehensive recruitment process to appoint a new independent community representative
to Council’'s Audit and Risk Committee has concluded.

Leon Sargeant, the candidate recommended by the four-member interview panel is highly
qualified and brings advanced skills and experience to the Audit and Risk Committee.

ATTACHMENTS

Nil
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11.4.2 Quarterly Report - Financial Report September 2025

AUTHOR Chief Financial Officer
RESPONSIBLE DIRECTOR Director People and Governance

EXECUTIVE SUMMARY

The September Financial Report compares the year-to-date adopted budget for the 2025-26
financial year to the actual financial position of September 2025.

The report contains the Operational Performance, Income Statement, Balance Sheet, Cash
Flow Statement, and capital performance and other financial data in graphical format.

The current year operating surplus for the three-month period ending 30 September 2025
was $16,363,989, as rates have been raised for the full financial year. This was $835,337
favourable to the year to date budget.

As at 30 September 2025, the total expenditure on capital works was $919,700, which
excludes committed expenditure.

It is noted that a specific capital works program report is also included in the council meeting
agenda. The figures contained within that report are as at 29 October 2025. They differ from
the figures reported as at 30 September 2025, to meet Council’s legislative requirement for a
quarterly financial report.

RECOMMENDATION
That Council:

1. receive and note the quarterly Financial Report and Financial Statements for
the three months ending 30 September 2025

2. note that the Community Grants allocation will be increased by $25,000 in the
2025-26 financial year, offset by other expenditure savings and reductions in
the Community and Culture Department.

PURPOSE AND BACKGROUND

The 2025-26 Budget was prepared in accordance with the Local Government Act 2020 (the
Act) and was formally adopted at the Ordinary Council meeting held on 17 June 2025. At the
same meeting Council also adopted its 2025-2029 Council Plan, and the Financial Plan 2025-
2035, with the latter containing Council’s long term financial plan for the coming years.

Council considers and notes monthly Financial Reports in accordance with the Act. In
accordance with Section 97 of the Act, Council must establish and maintain a budgeting and
reporting framework that is consistent with the principles of sound financial management.
This report satisfies those requirements.

ISSUES, OPTIONS AND DISCUSSION

Explanations for significant budget variances are outlined below and also provided in the
financial performance overview section.
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Income variations:

1.

Rates and charges variance of $185,851 (favourable) - higher than year-to-date budget
rate and charges income is due to the level of supplementary rate notices issued.

Statutory fees and fines variance of $18,590 (unfavourable) - lower Statutory fees and
fines income is due to less than budgeted subdivision fees income received ($22k), and
planning application fee income received ($21k). This is partly offset by higher income
received for animal registrations ($16k) and voting enforcement fines ($13k).

User fees variance of $26,912 (unfavourable) - the variance in year-to-date user fees is
due to the lower saleyards income ($40k), stemming from lower than expected cattle sale
volumes. This is partly offset with prior year swimming pool income received in 2024-25.

Grants — operating variance of $79,095 (unfavourable) - less than budgeted operating
grant income is mainly due to the timing of receiving roadside weeds and pest management
grant ($60k).

Grants - capital variance of $133,747 (unfavourable) - Lower year-to-date capital grant
income is mainly due to the timing of the expected TAC Road Safety Improvements grants
receipt ($222k). This is partly offset by Road to Recovery grant received ($46k) and the
Violet Town pathway connection project grant received ($42k) which was not in the
adopted budget.

Monetary Contribution variance of $296,517 (favourable) - Higher monetary
contribution is due to the receipt of public open space contributions ($232k) and inland rail
project contributions ($64k) towards costs incurred by Council.

Net gain on disposal of property, plant and equipment and infrastructure variance
of $12,500 (unfavourable) - There were no capital fixed assets disposals during the first
quarter period.

Other income variance of $58,053 (unfavourable) - the other income variance is mainly
due to the higher than budgeted interest on overdue rates and charges ($46k), and work
cover and income protection recoveries received ($33k). This is partly offset against less
than budgeted income received from sale of scrap steel and waste education income

($15k).

Expense variations

9.

10.

Materials and services variance of $586,225 (favourable) - the lower than budget
materials and service expense is mainly due to the year-to-date waste management
expenses ($326k) (which is a timing issue), asset maintenance expenses ($285k),
consultants and contractor expense ($64k) and legal fees ($34k). This is partly offset by
higher than year-to-date budget community expenses ($91k) that have occurred in the
early months of the year, and the timing of subscription expenses ($62k). Due to the
demand for community and event grants within community expenses, this will be increased
by $25k, offset by savings and reductions of expenditure in the Community and Culture
Department.

Depreciation and amortisation variance of $122,845 (unfavourable) - The current
depreciation and amortisation actual expense is a provisional amount and this will be
reviewed and finalised when infrastructure capital works are finalised during the year and
at the year end.
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11. Other expenses variance of $44,146 (favourable) - Other Expenses lower than year-to-
date budget mainly due to the timing of auditor's remuneration ($19k) but will be in line with
budget across the full year.

COMMUNITY ENGAGEMENT
This report aligns with Council’s Community Engagement Policy and commitment to:

Inform — to provide the public with balanced and objective information to assist them in
understanding the problem, alternatives, opportunities, and/or solutions

The 2025-26 Budget was prepared in accordance with the Local Government Act 2020
and was formally adopted at the Council meeting held on 17 June 2025, after a public
consultation period.

Council officers believe that appropriate community engagement has occurred during the
annual budgeting process, and the quarterly financial statements are now ready for Council
consideration.

POLICY CONSIDERATIONS

Council Plan

This report is consistent with the following key strategic objective and or actions in the 2025-
29 Council Plan:

Objective: Sustain - we aim to collaborate with others to foster sustainable environment, a
thriving economy and resilient communities.

Regional, State and National Plans, Policies and Legislation

This report is aligned with the following legislation, council policies and key strategic
documents:

There are also a number of other relevant sections of the Local Government Act 2020 that
guide the preparation of this report, and its reports on progress and achievement against
Council’'s adopted annual budget.

The consideration of the year-to-date financial position is in accordance with State policies,
and Australian Accounting standards and reflects income and grants received under State
and Federal government funding initiatives and priorities.

RISK CONSIDERATIONS

This report has identified the following risk(s):

Risk(s) Likelihood | Consequence | Rating Mitigation Action
Poor performance | Possible Moderate Medium | Regular monitoring and
against budget reporting of performance

against budget and
forecast variances.
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LEGAL CONSIDERATIONS
There are no significant legal considerations associated with this report.
Conflict of Interest Declaration

No Council officers and/or contractors who have provided advice in relation to this report
have declared a general or material conflict of interest regarding the matter under
consideration

Transparency

This report demonstrates that Council is being transparent in its position in relation to all
applications received and determined by the Council.

FINANCIAL VIABILITY CONSIDERATIONS

The September 2025 year to date financial statements considers all known economic and
financial implications for the financial year ending 30 June 2026. The current financial position
shows a surplus of $16.363 million which is $0.835 million higher than the predicted surplus in
the budget. Work will be undertaken by Council staff on the Mid Year Budget Review, that will
be reported to Council in the second quarter finance report for 2025-26.

The current cash position is $1.781 million higher than the quarter one (Q1) budget. This is
mainly due to the favourable operating budget outcome, slightly lower that budget capital
expenditure and the higher cash balance at the start of the year.

Council held cash and cash equivalents balance of $8.283 million and other financial assets
balance of $1.25 million (investment in term deposits over 90 days) as of 30 September 2025.

SUSTAINABILITY CONSIDERATIONS
Economic

The September 2025 year to date financial statements considers all known economic and
financial implications for the financial year ending 30 June 2026.

Social

The 2025-26 budget supports the ongoing delivery of community services, facilities and new
initiatives to support our community. The September statements highlight expenses and the
income received from State and Federal Governments to support the community’s ongoing
recovery from various natural disaster events that have occurred in the municipality during
recent years.

Environmental and Climate Change

The 2025-26 budget include various environmental and sustainable initiatives such as Violet
Town landfill restoration work and street tree planting projects, which are also intrinsically
linked to Councils Climate Change Action Plan.

INNOVATION AND CONTINUOUS IMPROVEMENT

This report is prepared to improve the transparency of council’s dealings, and report regularly
to the community.
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COLLABORATION

The September 2025 financial statements highlight the support provided by State and
Federal governments in initiatives around emergency management, digital transformation,
infrastructure and community services.

HUMAN RIGHTS CONSIDERATIONS

There are no significant human rights implications arising from this report.

CONCLUSION

The report presents Council’s actual financial performance compared to the adopted budget
for the three months ended 30 September 2025.

The financial statements show Council’s current financial position and its progress against
the 2025-26 Budget, the status of delivery of capital projects and its continued support to the
community to recover from various natural disaster events that have occurred in recent
years.

ATTACHMENTS

1. Attachment A September 2025 Council Finance Report 2025-26
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11.4.3 Record of Informal Meeting of Councillors October 2025

AUTHOR Governance Officer
RESPONSIBLE DIRECTOR Director People and Governance

EXECUTIVE SUMMARY

In accordance with Section (114) of the Strathbogie Shire Council Governance Rules, if there
is a meeting of Councillors that:

e is scheduled or planned for the purpose of discussing the business of Council or
briefing Councillors

o is attended by at least one member of Council staff, and

¢ is not a Council meeting, Delegated Committee meeting or Community Asset
Committee meeting, these are known as Informal Meetings of Councillors.

The Chief Executive Officer must ensure that a summary of the matters discussed at the
meeting are:

o tabled at the next convenient Council meeting
e recorded in the minutes of that Council meeting.

The details of the Record of Informal Meetings of Councillors for the period 1 October 2025 to
31 October 2025 are included in the attachments to this report.

RECOMMENDATION
That Council:

Note the Record of Informal Meetings of Councillors from 1 October 2025 to 31
October 2025.

CONFLICT OF INTEREST DECLARATION

No Council officers and/or contractors who have provided advice in relation to this report have
declared a general or material conflict of interest regarding the matter under consideration.

TRANSPARENCY

In the interests of transparency and open and honest communication with our community this
report is presented to a public Council meeting.

ATTACHMENTS

20251007 Record of Informal Meetings of Councillors
20251008 Record of Informal Meetings of Councillors
20251014 Record of Informal Meetings of Councillors
20251021 Record of Informal Meetings of Councillors
20251031 Record of Informal Meetings of Councillors

agroN=
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11.5 Communications, Engagement and Advocacy

11.5.1 Quarterly Report - Customer Service

AUTHOR Customer Service Coordinator

RESPONSIBLE DIRECTOR Executive Manager Communications, Advocacy and Customer
Service

EXECUTIVE SUMMARY

This report marks the first quarterly Customer Service Report presented to Council and the
community. It provides a detailed overview of customer service performance during the
reporting period, performance metrics and outcomes achieved. The report is intended to keep
both Council and the community informed of progress in enhancing service quality and
responsiveness.

RECOMMENDATION
That Council:

Note the Quarterly Customer Service Report for the period 1 July 2025 to 27 October
2025.

PURPOSE AND BACKGROUND

To present the quarterly Customer Service Report to Council and the community, providing
an overview of key activities, performance and progress for the reporting period.

ISSUES, OPTIONS AND DISCUSSION

The attachment to this report provides a comprehensive summary and graphical
representation of core Customer Service activities undertaken between 1 July 2025 and 27
October 2025. This summary encompasses key operational metrics, including the volume and
nature of customer requests received, the number of inbound telephone enquiries managed
by the Customer Service team, and recorded foot traffic across service centres.

Customer requests are initiated from a number of sources including:

- In person visits to customer service centres at Euroa or Nagambie
- Phone calls directly to customer service

- Self serve requests via Merit Online forms

- eMail received and tasked via info@strathbogie.vic.gov.au

- After Hours calls — eMailed via info@strathbogie.vic.gov.au

The existing Customer Relationship Management (CRM) (Merit) platform workflows are not
configured with a specific Customer Contact action type, hence there is no way to determine
if a customer has had contact from the responsible Officer within the agreed two business
day timeframe. Workflow completion is measured against currently assigned service
agreements, and these are presented as either completed “In Time” or “Overdue”.

The incoming Altitude CRM system is being configured with workflows that include separate
Customer Contact tasks, as well as request-specific tasks. This will enable separation of
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initial response, request action/s and request finalisation allowing tracking and reporting of
both initial response and overall request completion.

Further, the existing Merit configuration does not accurately reflect the current organisational
structure, hence some department titles and memberships are not as expected. Again, this
will be addressed with the change to Altitude, with regular reviews to be undertaken to
ensure categories and allocations remain accurate. Any structural changes to the
organisational chart will be applied to the CRM system as they occur.

A further data limitation of the existing CRM platform is the management of longer-term
requests e.g. road grading, footpath extension etc. The existing platform has not been
configured to take these types of requests into account, hence the high number of longer-
term overdue requests. Discussions are underway to determine the best method of recording
and reporting on these types of requests.

From 1 July 2025, phone system codes were updated to reflect the current organisational
structure. This allows customer service staff to accurately record the “area of interest” each
call represents and develop a picture over time of the volume of calls, cycle of call types and
approximate time involved for calls associated with each department.

Unfortunately, this results in specific call allocations not being directly compatible with
previous recorded data. Valid comparisons remain however in the areas of total calls, call
times, abandoned calls and agent availability.

Proportions and call numbers are similar month to month. Quarter to quarter data also points
to a similar result at the conclusion of Q4 as in Q3.

It is important to note that customers at the counter take precedence over in-bound phone
calls. This will result in abandoned calls, and extended queue times particularly during the
very busy rates payment times and at irregular intervals based on activities initiated in other
areas of council. For example, a “blitz” on pet registrations, pool compliance etc.

Door Count

Door count is managed by an automatic counter at the Euroa Office. There is not an
automated counter at the Nagambie Office.

Currently Q4 2025 is tracking approximately 8% below the same time Q4 2024.

Door counts are not as accurate as they could be. The device is relatively simple—it records
both entries and exits but may not register multiple individuals entering or exiting together.
Additionally, it does not account for one-way traffic, such as staff who exit through the front
doors but re-enter through a side entrance, or for movements related to deliveries and other
exceptions.

The recorded number is that displayed at the end of each day, however a rough estimate of
approximately 50% of the recorded number would be reasonably accurate measure of foot
traffic.

Anecdotally, Nagambie foot traffic would be in the six to ten daily visitors. There has been a
noticeable increase compared to one year ago when the office at 352 High Street, Nagambie
opened.

A number of visitors to the Nagambie Office also indicated they were unaware this office was
present, having been to the Visitor Information Centre previously. There have also been
instances of customers unaware of the range of services that are offered at Nagambie.
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POLICY CONSIDERATIONS

Council Plan

This report is consistent with the following objectives and or actions in the 2025-2029 Council
Plan:

Objective One: Connect

We are committed to enhancing access for all residents, promoting healthy living, fostering
connections, and providing opportunities to thrive and participate in community life.

Objective Two: Sustain

We aim to collaborate with others to foster a sustainable environment, a thriving economy
and resilient communities.

Objective Three: Deliver

We are committed to delivering quality services and infrastructure that meets the needs of
our community. We aim to strengthen the Council’'s governance and provide improved,
customer-focused experiences.

Regional, State and National Plans, Policies and Legislation

This report is aligned with the following legislation, Council Policies and key strategic
documents:

Customer Service Charter — The Charter sets out the standards community can expect
when engaging with Council, and what Council ask in return to support respectful, clear and
effective interactions. Council is currently consulting on the draft Customer Service Charter.
Consultation closes on 24 November 2025.

RISK CONSIDERATIONS

This report has identified the following risk(s):

Risk(s) Likelihood | Consequence | Rating | Mitigation Action

Inaccurate or Unlikely Minimal Low Implement regular data

incomplete data could validation and quality

lead to misleading checks and ensure clear

conclusions about definitions and consistent

service performance recording of customer
service metrics.

LEGAL CONSIDERATIONS

There are no negative legal considerations relevant to this report.

CONFLICT OF INTEREST DECLARATION

No Council officers and/or contractors who have provided advice in relation to this report

have declared a general or material conflict of interest regarding the matter under
consideration.
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TRANSPARENCY

In the interests of transparency and open and honest communication with our community this
report is presented to a public Council meeting.

SUSTAINABILITY CONSIDERATIONS
Economic

Analysis of customer service data supports the identification of trends and informs service
improvement initiatives.

Social

Ongoing monitoring of performance metrics supports the continued effectiveness of customer
service functions.

INNOVATION AND CONTINUOUS IMPROVEMENT

This first Quarterly Customer Service Report presents performance to Council and the
community, demonstrating an innovative approach to transparency and accountability. It
supports continuous improvement by measuring outcomes and tracking progress in service
quality and responsiveness.

COLLABORATION

No formal collaboration was undertaken in the production of this report

HUMAN RIGHTS CONSIDERATIONS

The recommendation does not limit any human rights under the Victorian Charter of Human
Rights and Responsibilities Act 2006.

CONCLUSION

This report marks the first quarterly Customer Service Report presented to Council and the
community. It provides a detailed overview of customer service performance during the
reporting period, performance metrics and outcomes achieved.

The report is intended to keep both Council and the community informed of progress in
enhancing service quality and responsiveness. The report is being presented to Council for
noting.

ATTACHMENTS

Customer Service Data 1 July 2025 to 31 October 2025
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12

13

14

15

17

The next meeting of Strathbogie Shire Council will be held on 9 December 2025

Notice of Motion
Notice of Rescission
Confidential Business
Urgent Business

Next Meeting

commencing at 4:00 pm

18

There being no further business the meeting closed at

Close of Meeting
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