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Minutes
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Meeting Procedure

1 Welcome

Councillors Vision

We will be a Councillor group that delivers valuable outcomes for our community through
teamwork characterised by:

e respectful debate
e collaboration, and
¢ the commitment to being inclusive and transparent.

Councillor Values

Respect
Integrity
Accountability
Transparency
Responsiveness

2 Acknowledgement of Country
We acknowledge the Traditional Custodians of the places we live, work and play.

We recognise and respect the enduring relationship they have with their lands and waters,
and we pay respects to the Elders past, present and emerging.

Today we are meeting on the lands of the Taungurung peoples of the Eastern Kulin nation,
whose sovereignty here has never been ceded.

3 Privacy Notice

This public meeting is being streamed live via our website (Council Meetings and Minutes |
Strathbogie Shire) and made available for public access on our website along with the official
Minutes/Decisions of this meeting. All care is taken to maintain your privacy; however, as a
visitor in the public gallery, it is assumed that your consent is given in the event that your
image is broadcast to the public. It is also assumed that your consent is given to the use and
disclosure of any information that you share at the meeting (including personal or sensitive
information) to any person who accesses those recordings or Minutes/Decisions.

4 Governance Principles

Council considers that the recommendations contained in this Agenda give effect to the
overarching governance principles stated in Section 9(2) of the Local Government Act 2020.
These principles are as follows:

1. Council decisions are to be made and actions taken in accordance with the
relevant law

2. priority is to be given to achieving the best outcomes for the municipal community,
including future generations

3. the economic, social and environmental sustainability of the municipal district,
including mitigation and planning for climate change risks, is to be promoted

4, the municipal community is to be engaged in strategic planning and strategic

decision making
5. innovation and continuous improvement are to be pursued


https://www.strathbogie.vic.gov.au/meetings/
https://www.strathbogie.vic.gov.au/meetings/
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6. collaboration with other Councils and Governments and statutory bodies is to be
sought
7. the ongoing financial viability of the Council is to be ensured
8. regional, state and national plans and policies are to be taken into account in
strategic planning and decision making
9. the transparency of Council decisions, actions and information is to be ensured.
5 Apologies/Leave of Absence
Cr Vicki Halsall
Cr Scott Jeffery

Municipal Monitor Marg Allan
6 Disclosure of Conflicts of Interest

Cr Laura Binks declared a general conflict of interest in relation to item 11.1.1.
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7 Confirmation of Minutes/Decisions of Previous Meetings

The minutes have been circulated to Councillors and posted on Council website Council
Meetings and Minutes | Strathbogie Shire pending confirmation at this meeting.

MOVED: Cr Gregory Carlson
SECONDED: Cr Fiona Stevens

That the Minutes of the Council Meeting held on 15 July 2025 be confirmed as a true and
accurate record of the meeting.

24-25/126 CARRIED

8 Petitions

Nil


https://www.strathbogie.vic.gov.au/meetings/
https://www.strathbogie.vic.gov.au/meetings/
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9 Mayor and Councillor Reports
9.1 Mayor's Report

Following a very hectic six months, Councillors and | are feeling refreshed after our winter
break.

Since being elected in November 2024, Councillors have undertaken and completed robust
induction and mandatory training to prepare us for the remainder of our four year term.

In just our first six months, we’'ve made tremendous progress — particularly in meeting our
governance obligations under the Local Government Act 2020. This includes adopting the
2025-29 Council Plan and other strategic documents, refreshing our Community Vision, and
finalising the 2025-26 Budget.

The break was well deserved and | want to thank my fellow Councillors and Council Staff for
their support in achieving these important milestones in such a timely manner.

Our advocacy work has also continued. In recent weeks, we've introduced a number of
initiatives and attended key meetings to advance our advocacy strategy. We've filmed videos
for Chinamans Bridge, as well as a video explaining our general approach to how we advocate.
CEO Quattrocchi and | met with Helen Haines MP, Federal Member for Indi, and Sam Birrell
MP, Federal Member for Nicholls, to discuss our advocacy priorities.

We spoke with Dr Haines about the financial pressures facing rural Councils and how we can
position Strathbogie Shire through advocacy to access funding opportunities. Meeting in
partnership with all levels of government is vital to ensure the local voice is heard and regional
priorities are presented clearly.

As a representative of the Hume region, | also met with representatives from the twelve
Councils in our region to discuss advocacy priorities and nominate collective motions to be put
to the Municipal Association of Victoria (MAV) State Council in early October. The motions
are included in our agenda today for you all to see.

These priorities will be developed into a formal advocacy package, which CEO Quattrocchi
and | will take to Canberra in October alongside a representative from Regional Development
Victoria. We’'ll meet with Federal Ministers and Shadow Ministers, and this same package will
also form part of our preparation for the State Government election in late 2026.

Earlier this month, Cr Laura Binks, CEO Quattrocchi and | attended the Rural Councils Victoria
conference in Yarrawonga. Rural Councils Victoria represents regional councils that face
challenges not experienced in metropolitan areas. The forum provided a valuable opportunity
to share ideas, build knowledge, and explore ways to coordinate our efforts for better
community outcomes.

Key themes included regional advocacy, housing reforms, financial sustainability, and
partnership opportunities for small to medium rural communities—particularly in delivering
health services.

At our August meeting, Council noted the response to the petition about the Frost Street
underpass, which received 883 signatures. Council officers and Councillors have now met with
petitioner representatives on a number of occasions.

Council officers have met with the lead petitioner and representatives and were provided with
a written response.

Today community representatives also met with Councillors regarding their concerns with the
removal of the Frost Street underpass. The community briefing provided an opportunity for the
Councillors to hear from the community about their concerns with safety, connectivity and
inclusive access in and around the rail corridor.
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The decision to remove the underpass was made in June and has now been implemented by
Inland Rail as part of their station precinct works. Two new fully accessible underpasses are
being built in the precinct to improve safety and connectivity.

Council will continue working with the community and project partners through the Euroa
Railway Precinct Masterplan to deliver better access and connections across the rail corridor.

The State Government's Emergency Services and Volunteers Fund will hit our community hard
and we continue to advocate on your behalf.

In today’s meeting there is a recommendation to continue that advocacy at both a local and
regional level, and as a first priority we are advocating strongly to the Government to introduce
legislation to fully repeal the Emergency Services and Volunteers Fund Act 2025 and reinstate
the fire services property levy framework previously in place.

Finally, drought advocacy remains front and centre for our Council. Several councillors and |
attended the Agriwellness Euroa event on Friday 8 August. Events like this support our farmers
through the ongoing dry conditions, with excellent guest speakers sharing practical advice to
help keep farms running through drought.

9.2 Councillor Reports
Cr Carlson

Thank you Mayor. | also attended the drought forum on Friday 8 August 2025, the drought is
still hanging around and of great concern.

One significant development is that | participated as a representative of this Council on the
Regional Library Corporation and participated in a resolution of the funding agreement for the
new structure. This might sound a bit boring, but it is quite radical and quite aggressive for the
Library Corporation.

We have until 1 July 2026 to implement the structure and put it in place. The three member
Councils Moira, Shepparton and Strathbogie, will be dealing with the issue at their September
meetings.

It is unfortunate that it is also at the same time the Chief Executive Officer of the corporation
has resigned. It will also take some time to have that position filled, possibly six months by the
time the person actually arrives at work, therefore there will be a short pause in the progress
of this while we resolve the matter.

Cr Stevens

Just two things. The Cuppa with a Councillor is going very well. I've attended in Avenel, Euroa
and also at Longwood the other day, and there are others planned throughout the Shire.
Hopefully the community will continue to engage with us and take up the opportunity.

| don't think there have been any massive surprises and what we are hearing from the
community is pretty much what we anticipated, but it is fabulous to have that interaction face
to face.

| also attended the Goulburn Valley Road Safety meeting in Shepparton. I'm the representative
on that Committee and there is a preventative safety program being rolled out. The statistics
show that the two main contributing factors, particularly relating to death and serious injury on
our roads are speed and distraction of mobile phones.

This particular program is dealing with the distraction issue. There's some fantastic posters
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that are being made available to Strathbogie Shire free of charge. We're going to be
distributing them throughout the whole Shire in prominent places to bring awareness to get off
the phone when driving.

It's a great initiative and Strathbogie is only the second Council in this area taking it on.
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10 Public Question Time
Our Reference KW 62/2025 and 63/2025
Question One

Why was the petition with 883 signatures denied presentation to Council, and what
precedent does this set for community input? We have had NO correspondence re councils
consideration of the petition.

Response

Thank you Ms Williams for your question. At the July Council meeting, the petition was
acknowledged and received for the Frost Street underpass. Council officers and Councillors
have met with you as a petitioner.

The Mayor and CEO have also met with community representations around this issue.

Since the July Council meeting, the Director of Sustainable Infrastructure and the Director
Community Planning have met with yourself and other community representatives. That was
on 12 August 2025. You had the opportunity to be heard in relation to the petition and a
response letter was provided to you, | believe was yesterday you would be received it in
response to the matter.

Following that meeting and as | mentioned, community representatives have also had the
opportunity to met with the Council group today to also raise concerns with the removal of the
Frost Street underpass.

Question Two

If consultation was conducted primarily with those who do not use the underpass, how can
Council claim the decision was informed and inclusive?

Response

Thank you Ms Williams for your question. I'll refer this question to Director McNulty to provide
a response.

Inland Rail carried out some surveys and pedestrian counts and a lot of consultation on this
project early in December 2023 as part of their development of the project.

They also engaged with the community in relation to the preliminary design of the full scope of
project in November 2024. Further surveys and pedestrian counts were taken by Inland Rail
at the underpass in April and May of this year at the request of Council.

Council made a difficult decision based on the information available to hand. The Council
acknowledges that the communication and engagement could have been better and more
inclusive.

Our Reference CF 67/2025 and 68/2025
Question One

What are the councils immediate plans to have the Frost Street Underpass reinstated in the
Inland Rail Scope?

Response

The Council will not reconsider or change the decision to permanently remove the Frost Street
pedestrian component of the drainage infrastructure at Frost Street.
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This resolution has been implemented, and any change in scope to this infrastructure is no
longer feasible due to design, procurement and the fact construction has actually commenced
in this area of the site. We have been in communication with Inland Rail directly and received
that response from them.

Question Two

How does the removal of the Frost Street underpass align with Council’s own planning
Structure plans, Strategies including community engagement that identify it as a key
pedestrian connector?

Response

Thank you for the question and | will refer to Director McNulty to answer this question.

Connecting local communities as well as improving visibility, natural surveillance and
protecting more vulnerable users are key urban design principles in the Inland Rail project, and
the Euroa Railway Precinct Masterplan. The new underpass at the station will provide an
efficient, safe and DDA compliant connection across the rail corridor with new ramps, stairs,
and lifts. It will be centrally located and only a short distance from the existing Frost Street
underpass location.

At the completion of the Inland Rail project there will be two connecting underpasses linking
both sides of Euroa across the rail corridor to a higher service standard than the existing two
railway connections.

Our Reference VW 69/2025 and 70/2025
Question One

The Frost street Underpass is being upgraded to a point where it will be reopened for a short
time before said closure. As it would have to meet certain standards for safety for use during
that time, why isn't it good enough to leave open? this could save both the underpass and the
tree.

Response

Thank you Miss Williams for your question. | will refer that to Director McNulty to provide an
answer.

Inland Rail has confirmed with Council officers that accessibility will be provided for a short
duration of time at the location whilst the new underpass is being constructed at the train
station. This is not an upgrade and will not be upgraded from what was there historically. It's
just providing access again at that location.

The existing drainage infrastructure has been removed and will not be replaced in the short
term. So there will not be any pumping station or any future drainage connection at that point
and there will not be any formal drainage going forward. This is a temporary solution just to
provide accessibility whilst they're constructing and it will not be built to a standard to be used
as a full solution.

Question Two

Has anyone approached Inland rail and asked their design engineer team to find a solution
that suits all parties?

Response

Thank you for the questions.
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Council officers regularly meet with Inland Rails Design team in relation to all aspects of the
project and we meet with them on an ongoing basis. This included discussions and a review
of a few options in relation to the underpass for the duration of a number of weeks.

Representatives from Inland Rail attend Council briefings on a regular basis to discuss and
update the status of the project.

The Council considered information and options provided by Inland Rail as part of its decision,
and again it was a difficult decision, which has been actioned by Inland Rail.

Our Reference NB 60/2025 and 61/2025
Question One

Can Council provide a full timeline of engagement and decision-making related to the
underpass removal—including who was consulted, when, and how?

Response
Thank you for the question.

Inland Rail has undertaken consultation in relation to the project and the rail corridor since
2019 with specific consultation on the design starting in November 2024. The Council was
initially approached by Inland Rail in June up to August of 2024 to consider removing the Frost
Street underpass from the scope of works.

No decision was made at this time due to the lack of design and lack of information. Council
asked for further information at the time. Council Staff were approached again in April of this
year to consider the removal of the Frost Street underpass from the scope of the Inland Rail
project.

Representatives from Inland Rail have provided briefings directly to Council in April, May and
June on the project as well as specifically in relation to the proposal to remove the Frost Street
underpass. The formal request was submitted to Council in May 2025 requesting approval
from Council to remove the Frost Street Underpass from the scope of works.

At the request of Council, Officers met with members of Euroa Connect and with the Memorial
Park Management Committee in a short duration of time to try and gauge community feedback,
and this was prior to making the decision.

Question Two

Who authorised the scope change? Why and when was the Frost Street underpass removed
from the Inland scope and which body offered financial incentives to support this decision?

Response
Thank you and | will refer the question to Director McNulty to respond.

As previously mentioned, the Council received a formal request from Inland Rail to remove the
Frost Street underpass from the scope of their project in May 2025. This request was
considered by the Council at their meeting on 17 June 2025.

This Decision of Council at the June meeting accepted Inland Rails request to remove the
underpass from the scope of work and the financial contribution, in lieu of the new asset. This
contribution is towards future works in relation to the Euroa Railway Precinct.
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Our Reference JF 64/2025 and 65/2025

Question One

When exactly did Council become aware of the proposed removal, and why was this not
communicated to the broader community?

Response
Thank you for your question John. I'll refer the question to Director McNulty to respond.

As mentioned previously, Council officers were initially approached by Inland Rail in April 2025
to consider the removal of the underpass from the scope of the project.

Representatives from Inland Rail did meet with Council to discuss this in April, May and June
this year to again discuss the options and complexity of the proposal. Formal request was
submitted in May to consider the removal. At the request of Council, Inland Rail carried out
further surveys and pedestrian counts in April and May as part of the request to remove the
underpass.

Council has made a difficult decision based on the information available to hand and do
acknowledge that a broader communication would have been beneficial.

Question Two
Couldn't the underground cables etc, be moved to allow the underpass footpath to come over
toward the Williams Garage fence line?

Response
Thank you for the question John and | might make a statement there.

As the infrastructure is not Council owned and that would need to be referred on to Telstra and
NBN or Inland Rail to provide a response to that question but thank you for the question.

Our reference PB 59/2025

Question

As | haven't received a response from my email sent to you on 23rd July | have a question for
meeting on the 19th Aug.

Please consider a Pedestrian crossing from the Drs Surgery to the Post Office, if it's not
appropriate to have it where the current one is situated could it be moved along Brock St a
little further away from the roundabout.

Thank you.

Response
Thank you for the question Miss Breen, | refer that for a response from Director McNulty.

Firstly, Council apologises, and | apologise on behalf of my team that your email wasn't
responded to in line with our Customer Service time frames.

| have mentioned this to my team and asked them to make sure they follow up with this request
and we get back to you as soon as possible. | am aware that this request has been made a
number of times in the past, but | have asked my team to investigate it further. Somebody will
come back to you within the next week to ten day with an initial response and we will have
another look in more detail at your request.
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Statement Re: Frost Street (by Mayor Claire Ewart-Kennedy)

What I'd like to reiterate is that it was a very difficult decision and not one that we wanted to be
in or find ourselves in. | really want to applaud the community coming together and working
together to stand up for something that they are very committed to and they believe in and they
demonstrated the importance of connectivity for the community.

As | said this morning your presentation was very detailed. It was a credit to you, well done
and I'm a big one for standing up for issues that you believe in. | absolutely applaud every
single one of you. That said, our position doesn’t change moving forward. The reality is the
decision has been made and | know no one wants to hear this at the moment, but it is not
Council’s project, its not passing the buck, it's a statement of fact.

| want to offer an olive branch so to speak and say this is an opportunity for us as a community
to come together to unite for the people who have shown leadership. All of you here today
and people who have supported your activism to actually really show leadership and work
together with us making sure that $350,000 is contributed to an area that makes sure the
people of Euroa feel connected.

| really encourage you to come forward and work with our Council Officer, Councillors and the
CEO to see how we can make sure your voice is heard and that legacy is not lost. You referred
to a legacy this morning and | agree with you that there is something to be made from this and
that we can all take learnings from. The learnings for us as a Council, consultation was not up
to what it should have been. We apologise for that, it wasn’t our doing, but we are responsible
for our community. We apologise for that and we will make sure that what we do moving
forward is we learn from it, we hear the community and make decisions based on what the
community want, but also what we can deliver as remitted by the Council.

| thought it was really an opportunity for Councillors and the community to stand united so |
really look forward to working with all of you to make sure we have a good outcome for our
community.

Thank you again for all the work you have done.
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1 Officer Reports
11.1  Strategic and Statutory Planning

11.1.1 Monthly Planning Applications Received and Planning Applications Determined
Report

AUTHOR Manager Planning and Investment
RESPONSIBLE DIRECTOR  Director Community and Planning

EXECUTIVE SUMMARY

This report provides listings of all Planning Applications Received and Planning Applications
Determined for the period of 1 July to 31 July 2025. The contents of this report are provided for
information purposes only, the listing of current planning applications on public display can be
found on Council’s website.

It is noted that there were fourteen (14) new planning applications received, and eleven (11)
planning applications decided on during the reporting period.

MOVED: Cr Fiona Stevens

SECONDED: Cr Laura Binks

That Council:

1. Receive the report and

2. Note that there were fourteen (14) new planning applications received, and eleven
(11) planning applications decided on during the period of 1 July to 31 July 2025.

24-25/127 CARRIED
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11.2 Community

11.2.1 Community Grants, Event Grants and Variations Awarded Under Delegation
1 July to 31 July 2025

AUTHOR Manager Community and Culture
RESPONSIBLE DIRECTOR Director Community and Planning

EXECUTIVE SUMMARY

The purpose of this report is to inform Council and the community of community grants or
variations approved under delegation by the Chief Executive Officer or relevant Director, as per
Council’'s adopted Community Funding Model, for the period 1 July to 31 July 2025.

Council adopted the 2025-2026 Community Funding Model and associated Grant Guidelines
at the April 2025 Council Meeting. This provides authorisation for the Chief Executive Officer
to determine and award Community Grants and Event Grants under delegation, following a
robust eligibility and assessment process, and subject to budget availability. Variations to
Community Grants and Event Grants can also be approved via the Chief Executive Officer
and/or the Director Community and Planning.

This report provides transparency to the community for decisions being made under delegation
relating to the Community Funding Model 2025-2026.

MOVED: Cr Laura Binks
SECONDED: Cr Gregory Carlson

That Council:

1. Note that there were two event grants and one quick response grant awarded to
the total value of $10,417 by the Chief Executive Officer between 1 July to 31 July
2025.

24-25-128 CARRIED
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11.3 Infrastructure

11.3.1 Frost Street Underpass - Response to Petition Received 15 July 2025

AUTHOR Director Sustainable Infrastructure
RESPONSIBLE DIRECTOR Director Sustainable Infrastructure

EXECUTIVE SUMMARY

At the Council meeting on 15 July 2025, Council received a petition with 883 signatories
relating to a resolution of Council made on 17 June 2025 regarding the closure of the Frost
Street, Euroa Underpass.

At the meeting of Council on 15 July 2025 Council resolved:

That Council:
1.  Receive and note the petition

2. Refer the petition to the Chief Executive Officer or relevant Director for
consideration and response.

The purpose of this report is to provide an update on the response to the public Petition
received on 30 June 2025, and the subsequent resolution made by Council on 15 July
2025 in relation to the petition.

MOVED: Cr Gregory Carlson
SECONDED: Cr Laura Binks

That Council:

1. Note that Officers have met with the Lead Petitioner

2. Note that the decision to permanently remove the Frost Street Underpass has
now been implemented by Inland Rail

3. Note that Officers have provided a written response to the Lead Petitioner.

Division

For Against

Cr Stevens Cr Holloway
Cr Binks

Cr Carlson

Cr Ewart-Kennedy

24-25/129 CARRIED
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11.4 Corporate

11.4.1 Municipal Association of Victoria (MAV) State Council Motions

AUTHOR Director People and Governance
RESPONSIBLE DIRECTOR Director People and Governance

EXECUTIVE SUMMARY

This report seeks Council’s endorsement for the submission of five motions to the Municipal
Association of Victoria (MAV) State Council meeting scheduled for Friday 10 October 2025 on
behalf of the Hume Region Local Government Network (HRLGN).

The MAV is a membership association and the legislated peak body for local government in
Victoria. The State Council is the governing body and is made up of delegates from each
member council, including delegates from Strathbogie Shire Council.

Councils are encouraged to submit motions of strategic relevance to the MAV or significance
to local government that align with the ten enabling priorities in the MAV Strategy 2024-2027.

The Hume Region Local Government Network has worked collaboratively and has developed
the following proposed five motions. The Hume Region Local Government Network met on
Wednesday 6 August 2025 and Thursday 14 August 2025 to discuss specific priorities that it
intends to submit to MAV State Council.

The proposed motions to the MAV are:
Motion 1: Emergency Services and Volunteers Fund (Levy)

That the Municipal Association of Victoria (MAV), in collaboration with representation of rural
and regional local government networks, urgently seek a meeting with the Premier of Victoria,
the Treasurer, and the Minister for Emergency Services to secure a commitment from the
Victorian Government to:

1. As a first priority, introduce legislation to fully repeal the Emergency Services and
Volunteers Fund Act 2025 and reinstate the Fire Services Property Levy framework
previously in place

2. Should a full repeal not be supported, advocate for urgent amendments to the
Emergency Services and Volunteers Fund Act to:

a. Extend partial levy rebates for primary producers (farmers) beyond the 2026—
27 financial year, removing any linkage to eligibility under the government’s
drought support programs

b. Introduce partial levy rebates (capped variable rate or flat partial rebate) for
regional businesses, recognising that rural and regional businesses face similar
economic pressures as farmers

c. Transfer administration and collection of the Emergency Services and
Volunteers Fund to the State Revenue Office from the 2026-27 financial year
onward, to ensure consistency, efficiency, and reduce the burden on local
government.
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Motion 2: Drought Support

That the Municipal Association of Victoria, in collaboration with representation of rural and
regional local government network, meet with the Premier of Victoria and the Victorian
Minister for Agriculture to gain a commitment from the Government to:

1. Reassess current drought criteria across the entire Hume region

2. Reuvisit the eligibility criteria for drought support packages

3. Extend support to all affected LGA’s, including all municipalities in the entire Hume
region

4. Include meaningful day-to-day operational support in the drought support packages
offering.

Motion 3: Financial Sustainability

That the Municipal Association of Victoria, in collaboration with representation of rural and
regional local governments networks:

1. Meet with the Federal Minister for Finance to request; an increase in the Financial
Assistance Grant to at least 1% of Commonwealth tax revenue indexed annually to
ensure predictable, untied funding to support long-term planning and service delivery.

2. Renew advocacy for the VLGC to review the cost adjusters, acknowledging the
unique circumstances of Rural Council.

3. Call upon the Victorian Government to implement all the recommendations from The
Victorian Parliamentary Inquiry into Local Government Funding and Services

Motion 4: Fee Increases for Mining and Quarry Sector

That the Municipal Association of Victoria, in collaboration with representation of rural and
regional local government networks, meet with the Victorian Minister for Energy and
Resources to seek action on the following matters relating to the fee increases for the mining
and quarry sector:

1. Reconsider the scale and structure of the proposed fee increases
Introduce a tiered or scaled fee structure that considers the size and capacity of the
operator

3. Provide a transition period or staged implementation to support business and
community adaptation

4. Undertake further economic impact analysis on local government and regional
operators before finalising the changes.

Motion 5: Planning Reform:

That Municipal Association of Victoria, in collaboration with representation of rural and
regional local government networks, calls on the Victorian Government to ensure that the
review of the Planning and Environment Act 1987 has due regard for rural Victoria and
maintains the ability of Local Government to do the following:

a. Keep it Country (including Local Towns and Rural Character) - Ensure that any
changes allow Councils to continue to protect local vision, values and character,
heritage significant areas and natural areas, including the protection of large trees.

b. Keep it Local — Ensure that any changes allow Councils to continue to make
decisions for the community at a local level and that Council is not removed as the
determining authority.
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c. Keep it Transparent — Ensure that any changes allow Councils to continue to provide
the community with information and the ability to advertise planning proposals and
consider and respond to community input.

d. Keep it Fair — Ensure that any changes continue to allow balanced and fair third party
objection and appeal rights in planning and development assessment, including for
major projects that have an environmental impact on rural and regional communities.

e. Keep it Simple - Ensure that any changes to the Act minimise complexity so that
anyone can engage in the planning system without undue cost.

A Council resolution is required to submit any motion to the MAV State Council meeting.

In addition, this report also seeks Council approval to submit motions one to four directly on
behalf of Strathbogie Shire Council.

MOVED: Cr Laura Binks
SECONDED: Cr Gregory Carison

That Council:

(1) Endorse the following five motions which have been developed collaboratively
with the Hume Region Local Government Network for submission to the 10
October 2025 Municipal Association of Victoria State Council meeting:

Motion 1: Emergency Services and Volunteers Fund (Levy)

That the Municipal Association of Victoria (MAV), in collaboration with representation of
rural and regional local government networks, urgently seek a meeting with the Premier
of Victoria, the Treasurer, and the Minister for Emergency Services to secure a
commitment from the Victorian Government to:

1. As afirst priority, introduce legislation to fully repeal the Emergency Services and
Volunteers Fund Act 2025 and reinstate the Fire Services Property Levy framework
previously in place

2. Should a full repeal not be supported, advocate for urgent amendments to the
Emergency Services and Volunteers Fund Act to:

a. Extend partial levy rebates for primary producers (farmers) beyond the
2026-27 financial year, removing any linkage to eligibility under the
government’s drought support programs

b. Introduce partial levy rebates (capped variable rate or flat partial rebate) for
regional businesses, recognising that rural and regional businesses face
similar economic pressures as farmers

c. Transfer administration and collection of the Emergency Services and
Volunteers Fund to the State Revenue Office from the 2026-27 financial year
onward, to ensure consistency, efficiency, and reduce the burden on local
government.

Motion 2: Drought Support
That the Municipal Association of Victoria,in collaboration with representation of rural

and regional local government network, meet with the Premier of Victoria and the
Victorian Minister for Agriculture to gain a commitment from the Government to:



Minutes/Decisions for Council Meeting - 19 August 2025 Page 21

1. Reassess current drought criteria across the entire Hume region
2. Reuvisit the eligibility criteria for drought support packages

3. Extend support to all affected LGAs, including all municipalities in the entire
Hume region

4. Include meaningful day-to-day operational support in the drought support
packages offering.

Motion 3: Financial Sustainability

That the Municipal Association of Victoria, in collaboration with representation of rural
and regional local governments networks,

1. Meet with the Federal Minister for Finance to request; an increase in the Financial
Assistance Grant to at least 1% of Commonwealth tax revenue indexed annually to
ensure predictable, untied funding to support long-term planning and service
delivery.

2. Renew advocacy for the VLGC to review the cost adjusters, acknowledging the
unique circumstances of Rural Council.

3. Call upon the Victorian Government to implement all the recommendations from
The Victorian Parliamentary Inquiry into Local Government Funding and Services

Motion 4: Fee Increases for Mining and Quarry Sector

That the Municipal Association of Victoria, in collaboration with representation of rural
and regional local government networks, meet with the Victorian Minister for Energy and
Resources to seek action on the following matters relating to the fee increases for the
mining and quarry sector:

1. Reconsider the scale and structure of the proposed fee increases.

2. Introduce a tiered or scaled fee structure that considers the size and capacity of
the operator.

3. Provide a transition period or staged implementation to support business and
community adaptation.

4. Undertake further economic impact analysis on local government and regional
operators before finalising the changes.

Motion 5: Planning Reform

That Municipal Association of Victoria, in collaboration with representation of rural and
regional local government networks, calls on the Victorian Government to ensure that
the review of the Planning and Environment Act 1987 has due regard for rural Victoria
and maintains the ability of Local

Government to do the following:

a. Keep it Country (including Local Towns and Rural Character) - Ensure that any
changes allow Councils to continue to protect local vision, values and character,
heritage significant areas and natural areas, including the protection of large
trees.

b. Keep it Local — Ensure that any changes allow Councils to continue to make
decisions for the community at a local level and that Council is not removed as
the determining authority.
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(2)

@)

(4)

()

Keep it Transparent — Ensure that any changes allow Councils to continue to
provide the community with information and the ability to advertise planning
proposals and consider and respond to community input.

. Keep it Fair — Ensure that any changes continue to allow balanced and fair third

party objection and appeal rights in planning and development assessment,
including for major projects that have an environmental impact on rural and
regional communities.

Keep it Simple - Ensure that any changes to the Act minimise complexity so that

' anyone can engage in the planning system without undue cost.

Endorse Motions one to four to submit directly on behalf of Strathbogie Shire
Council.

Authorise officers to submit the Motions to the Municipal Association of Victoria
(MAV) for consideration at the MAV State Council Meeting scheduled for 10
October 2025.

Authorise the Chief Executive Officer to make any necessary minor
administrative amendments to the motion to comply with MAV requirements.

Should either the MAV delegate or substitute delegate be unable to attend the
Municipal Association of Victoria (MAV) State Council Meeting scheduled for 10
October 2025, authorise Deputy Mayor Councillor Scott Jeffery to attend as
delegate.

24-25/130 CARRIED
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11.4.2 Community Satisfaction Survey Results 2025

AUTHOR Director People and Governance
RESPONSIBLE DIRECTOR Director People and Governance

EXECUTIVE SUMMARY

The Community Satisfaction Survey is designed to measure community satisfaction with Local
Government performance and provide insights into how communities view the performance of
their local authorities. The survey is based on 400 telephone interviews which were conducted
between February and March 2025. The results are included in the Local Government
Performance Reporting Indicators and in Council’s Annual Report. Strathbogie Shire Council
is part of the small rural council grouping as set by Local Government Victoria. The results are
also used to report on Council Plan Action Plan measures.

Perceptions of Strathbogie Shire Council’s overall performance have improved significantly by
twelve index points in 2025. Council performance across other core and individual service
areas held steady or improved in the past year, recovering some of the significant losses
experienced in 2024. This includes key improvements in lower performing areas such as value
for money, council direction, unsealed roads, community decisions and the related areas of
lobbying and community consultation. In summary the 2025 results highlighted the following:

Top three performing areas:

1. Appearance of public areas (on par with state average)
2. Art centres and libraries (lower than the state average)
3. Waste management (higher rating than the state average)

Bottom three performing areas:

1. Unsealed roads (lower than state average)
2. Sealed local roads (lower than state average)
3. Planning and building permits (on par with state average)

The report included key findings and recommendations for Council to focus on for the next 12
months as well as a detailed report on customer contact and preferred communication
methods.

The full 2025 Strathbogie Shire Council Community Satisfaction Survey was attached to the
report.

MOVED: Cr Gregory Carlson
SECONDED: Cr Clark Holloway
That Council:

1. Note the findings of the 2025 Local Government Community Satisfaction Survey
for Strathbogie Shire Council

2. Include a notice in the Council column in local newspapers advising that the
report is available on Council’s website.

24-25/131 CARRIED
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11.4.3 Parliamentary Inquiry Into Fraud and Corruption Control in Local Government

AUTHOR Director People and Governance
RESPONSIBLE DIRECTOR Director People and Governance

EXECUTIVE SUMMARY

On Monday 28 July 2025 Council was invited to give evidence to the Public Accounts and
Estimate Committee’s inquiry into Fraud and Corruption Controls in Local Government. Our
invitation was as one of six Councils who participated in the no. 40: Fraud and Corruption
Control—Local Government (2019) audit.

The Committee was conducting a follow-up inquiry into the Victorian Auditor-General’s
reports relating:

e no. 40: Fraud and Corruption Control—Local Government (2019)
¢ no. 316: Fraud Control Over Local Government Grants (2022).

Under sections 14(1) and 33(3) of the Parliamentary Committees Act 2003 (Vic), the Public
Accounts and Estimates Committee will inquire into, consider, and report by no later than 20
November 2025 on:

1. The 2019 report of the Auditor-General on fraud and corruption control in local
government

2. The 2022 report of the Auditor-General on fraud control over local government grants

3. The actions taken by Victorian integrity and government agencies to address the
issues raised in the findings and recommendations of the two audits.

Deputy Mayor Councillor Scott Jeffery and Chief Executive Officer Rachelle Quattrocchi gave
evidence to the Committee and a written submission was provided to the Committee.
MOVED: Cr Gregory Carlson

SECONDED: Cr Laura Binks

That Council:

Note the written submission to the Public Accounts and Estimate Committee’s inquiry

into Fraud and Corruption Controls in Local Government report.

24-25/132 CARRIED


https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.audit.vic.gov.au%2Freport%2Ffraud-and-corruption-control-local-government%3Fsection%3D%2333276--1-audit-context&data=05%7C02%7CJacqueline.Coleman%40parliament.vic.gov.au%7C2d1a627234fd4fb2106a08dd44b5c9cd%7C821af0ec31404137af0e6690286fb673%7C0%7C0%7C638742269748752608%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2FK8otuDaIsud5WArrhiKU8ZQgE6%2BeRbaXXg5AyEz5KA%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.audit.vic.gov.au%2Freport%2Ffraud-and-corruption-control-local-government%3Fsection%3D%2333276--1-audit-context&data=05%7C02%7CJacqueline.Coleman%40parliament.vic.gov.au%7C2d1a627234fd4fb2106a08dd44b5c9cd%7C821af0ec31404137af0e6690286fb673%7C0%7C0%7C638742269748752608%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2FK8otuDaIsud5WArrhiKU8ZQgE6%2BeRbaXXg5AyEz5KA%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.audit.vic.gov.au%2Freport%2Ffraud-and-corruption-control-local-government%3Fsection%3D%2333276--1-audit-context&data=05%7C02%7CJacqueline.Coleman%40parliament.vic.gov.au%7C2d1a627234fd4fb2106a08dd44b5c9cd%7C821af0ec31404137af0e6690286fb673%7C0%7C0%7C638742269748752608%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2FK8otuDaIsud5WArrhiKU8ZQgE6%2BeRbaXXg5AyEz5KA%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.audit.vic.gov.au%2Freport%2Ffraud-control-over-local-government-grants%2334082--1-audit-context&data=05%7C02%7CJacqueline.Coleman%40parliament.vic.gov.au%7C2d1a627234fd4fb2106a08dd44b5c9cd%7C821af0ec31404137af0e6690286fb673%7C0%7C0%7C638742269748772577%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=OoYdKMj0mAwPQFsGBiKerO8s8DMlPkrzoIiSajbYFsA%3D&reserved=0
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11.4.4 S6 Instrument of Delegation to Members of Staff

AUTHOR Governance Officer
RESPONSIBLE DIRECTOR Director People and Governance

EXECUTIVE SUMMARY

The Local Government Act 2020 expressly provides for a Council to delegate power, duty or
function to the Chief Executive Officer and/or Council Officers, to act on behalf of Council.

The S6 is an Instrument of Delegation from Council to members of Council staff relating to
Council duties, powers and functions within various Acts and Regulations (or specific parts of
those Acts or Regulations), which contain a specific power of delegation.

The S6 Instrument of Delegation delegates certain powers directly from the Council to Council
staff due to the legislation referred to containing specific powers of delegation. This instrument
provides for delegations that cannot be sub delegated by the Chief Executive Officer, that is,
they must be directly delegated from Council to the subject matter experts.

The changes proposed from the current version are generally minor in nature and reflect
amendments to legislation and corrections to the officers delegated.

MOVED: Cr Laura Binks
SECONDED: Cr Clark Holloway

That Council:

In the exercise of the powers conferred by the legislation referred to in the attached S6
Instrument of Delegation to Members of Council Staff, Strathbogie Shire Council
(Council) resolves that:

1. There be delegation to the members of Council staff holding, acting in or
performing the duties of the officers or positions referred to in the attached
Instrument of Delegation to members of Council staff, the powers, duties, and
functions set out in that instrument, subject to the conditions and limitations
specified in the Instrument

2. The Instrument be executed by two Councillors and the Chief Executive Officer
and sealed by Council under the Strathbogie Shire Council Local Law No. 1 — Use
of the Common Seal 2020

3. The Instrument comes into force immediately when the Common Seal of Council
is affixed to the Instrument

4. On the coming into force of the Instrument, the Instrument endorsed at its
meeting of 18 March 2025 be revoked and replaced by the 19 August 2025
Instrument

5. The duties and functions set out in the Instrument must be performed, and the
powers set out in the Instruments must be executed, in accordance with any
guidelines or policies of Council that it may from time to time adopt.

24-25/133 CARRIED
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11.4.5 S11A and S11B Instruments of Appointment and Authorisation
AUTHOR Governance Officer

RESPONSIBLE DIRECTOR Director People and Governance

EXECUTIVE SUMMARY

Regular reviews are required to be made to the S11A Instrument of Appointment and
Authorisation (Planning and Environment Act 1987) and the S11B Instrument of Appointment
and Authorisation (Environmental Protection 2017) to ensure the Instruments reflect the current
organisation structure and legislation.

The Local Government Act 1989 is still active in relation to the appointment of authorised
officers, not the Local Government Act 2020. These Instruments give specified officers the
ability to enforce legislation and ensure any enforcement action is undertaken on behalf of
Council in a legal and efficient manner. The Instruments also appoint officers to key roles and
positions including (but not limited to) Senior Strategic Planner, Senior Environmental Health
Officer, and Community and Planning Compliance Officer.

The instrument comes into force immediately the Council’s Chief Executive Officer and the
Mayor signature is affixed to the instrument and remains in force until Council determines to
vary or revoke it.

MOVED: Cr Clark Holloway
SECONDED: Cr LauraBinks

That Council:

In the exercise of the powers conferred by section 224 of the Local Government Act
1989 (the Act) and the other legislation referred to in the attached instruments of
appointment and authorisation (S11A and S11B), Strathbogie Shire Council (Council)
resolves that:

1. The members of Council staff referred to in the instruments be appointed
and authorised as set out in the instruments

2. The S11A Instrument of Appointment and Authorisation (Planning and
Environment Act 1987) endorsed by Council as its meeting of 18 March 2025 be
revoked and replaced by the 19 August 2025 Instrument

3. The S11B Instrument of Appointment and Authorisation (Environment Protection
Act 2017) endorsed by Council as its meeting of 18 March 2025 be revoked and
replaced by the 19 August 2025 instrument

4. The Instruments be executed by two Councillors and the Chief Executive Officer
and sealed by Council under the Strathbogie Shire Council Local Law No 1 Use of
the Common Seal 2020

5. The Instruments come into force immediately when the Common Seal of Council
is affixed to the Instruments and remains in force until Council determines to vary
or revoke it/them.

24-25/134 CARRIED
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11.4.6 Record of Informal Meetings of Councillors July 2025

AUTHOR Governance Officer
RESPONSIBLE DIRECTOR Director People and Governance

EXECUTIVE SUMMARY

In accordance with Section (114) of the Strathbogie Shire Council Governance Rules, if there
is a meeting of Councillors that:

e is scheduled or planned for the purpose of discussing the business of Council or briefing
Councillors

¢ s attended by at least one member of Council staff, and

e is not a Council meeting, Delegated Committee meeting or Community Asset
Committee meeting, these are known as Informal Meetings of Councillors.

The Chief Executive Officer must ensure that a summary of the matters discussed at the
meeting are:

e tabled at the next convenient Council meeting
e recorded in the minutes of that Council meeting.

The details of the Record of Informal Meetings of Councillors for the period 1 June 2025 to 30
July 2025 are shown in the attachments below.

MOVED: Cr Laura Binks
SECONDED: Cr Fiona Stevens

That Council:
Note the Record of Informal Meetings of Councillors from 1 July 2025 to 31 July 2025.

24-25/135 CARRIED



Minutes/Decisions for Council Meeting - 19 August 2025 Page 28

11.5 Communications, Engagement and Advocacy

12 Notice of Motion

13 Notice of Rescission

14 Urgent Business

15 Confidential Business

16 Next Meeting

The next meeting of Strathbogie Shire Council will be hold on 16 September 2025 at 4:00 pm

at Euroa Community Conference Centre.

17 Closure of Meeting

There being no further business, the meeting closed at 5:14pm.

Confirmed as being a true and accurate record of the Meeting.
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