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Meeting Procedure

1 Welcome

Councillors Vision 
We will be a Councillor group that delivers valuable outcomes for our community through 
teamwork characterised by: 

 respectful debate 
 collaboration, and  
 the commitment to being inclusive and transparent. 

 
Councillor Values 

 Respect 
 Integrity 
 Accountability 
 Transparency 
 Responsiveness

2 Acknowledgement of Country

We acknowledge the Traditional Custodians of the places we live, work and play. 
We recognise and respect the enduring relationship they have with their lands and waters, 
and we pay respects to the Elders past, present and emerging. 
Today we are meeting on the lands of the Taungurung peoples of the Eastern Kulin nation, 
whose sovereignty here has never been ceded.

3 Privacy Notice

This public meeting is being streamed live via our website (Council Meetings and Minutes | 
Strathbogie Shire) and made available for public access on our website along with the official 
Minutes/Decisions of this meeting. All care is taken to maintain your privacy; however, as a 
visitor in the public gallery, it is assumed that your consent is given in the event that your 
image is broadcast to the public. It is also assumed that your consent is given to the use and 
disclosure of any information that you share at the meeting (including personal or sensitive 
information) to any person who accesses those recordings or Minutes/Decisions.

4 Governance Principles

Council considers that the recommendations contained in this Agenda give effect to the 
overarching governance principles stated in Section 9(2) of the Local Government Act 2020. 
These principles are as follows: 

1. Council decisions are to be made and actions taken in accordance with the 
relevant law 

2. priority is to be given to achieving the best outcomes for the municipal community, 
including future generations 

3. the economic, social and environmental sustainability of the municipal district, 
including mitigation and planning for climate change risks, is to be promoted 

4. the municipal community is to be engaged in strategic planning and strategic 
decision making

5. innovation and continuous improvement are to be pursued 
6. collaboration with other Councils and Governments and statutory bodies is to be 

sought 

https://www.strathbogie.vic.gov.au/meetings/
https://www.strathbogie.vic.gov.au/meetings/
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7. the ongoing financial viability of the Council is to be ensured 
8. regional, state and national plans and policies are to be taken into account in 

strategic planning and decision making 
9. the transparency of Council decisions, actions and information is to be ensured.

5 Apologies/Leave of Absence

6 Disclosure of Conflicts of Interest
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7 Confirmation of Minutes/Decisions of Previous Meetings

The minutes have been circulated to Councillors and posted on Council website Council 
Meetings and Minutes | Strathbogie Shire pending confirmation at this meeting.

RECOMMENDATION

That the Minutes of the Council Meeting held on 17 June 2025 be confirmed as a true 
and accurate record of the meeting. 

8 Petitions

8.1 Petition Concerning the Frost Street Underpass

A petition was received on 30 June 2025 from Katie Williams (on behalf of the 
petitioners). The petition was signed by 883 people.

This petition relates to a previous decision of Council made at the June 2025 Council 
meeting where Council determined to:

1. Approve the request from Inland Rail to remove the renewal and upgrade of 
Frost Street Euroa underpass from the scope of the project and note that the 
existing underpass will be removed and replaced with flood overlay 
infrastructure 

2. Accept the contribution of $350,000 from Inland Rail into Councils Capital 
Works program for allocation to future identified projects 

3. Note that Inland Rail will complete the design of the road treatment at the 
intersection of Binney Street and Railway Street, Euroa 

4. Note that a further report will be presented to Council by October 2025 to 
approve the allocation of the $350,000 to new projects.

Closure of Frost Street, Euroa Underpass – the petition from citizens is as follows:

“the council have made a decision to close the Frost Street Underpass.  This was done without 
consultation of the community and businesses that could be affected.  We want the underpass 
to stay open allowing safe access for the many families that use this on a daily basis.  We 
witness everyday young children walking to school/riding their bikes, people on mobility 
scooters, elderly, disabled, and people of all physical abilities use this underpass as their 
gateway into town.  

To close this would impact on them all, making the only access through the railway station 
which is not a safe nor sensible solution.

Our elderly residents, our young children and our vulnerable community members should not 
have to face walking into an unmanned railway station that poses a high risk of potential harm 
to get to the other side of town.

If anything is going to divide this town….This is it!

Please show your support by signing this petition.”

The Strathbogie Shire Council Governance Rules state:

https://www.strathbogie.vic.gov.au/meetings/
https://www.strathbogie.vic.gov.au/meetings/
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Clause 36.5 - Unless a petition relates to an item listed on the agenda for any meeting
at which it is submitted, in which case the petition may be dealt with in conjunction with the 
item, the only motions that may be considered by Council on any petition are that the petition 
be:

36.5.1 received and noted
36.5.2 referred to the Chief Executive Officer or relevant Director for consideration 

and response
36.5.3 referred to the Chief Executive Officer or relevant Director for a report to a 

future Council Meeting.

RECOMMENDATION

That Council

1. Receive and note the petition

2. Refer the petition to the Chief Executive Officer or relevant Director for 
consideration and response
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9 Mayor and Councillor Reports

9.1 Mayor's Report

9.2 Councillor Reports

10 Public Question Time

Public Question Time

Questions for the Ordinary Council Meeting can be submitted to be read, and responded to, 
by the Chair, or a member of Council staff nominated by the Chair, during the Public Question 
Time. Questions must be submitted 30 hours prior to the Council meeting, by emailing 
info@strathbogie.vic.gov.au.

Public Question Time will be conducted as per Rule 35 of Strathbogie Shire Council’s 
Governance Rules. The required form for completion and lodgement, and associated 
Procedural Guidelines, can be found on Council’s website at www.strathbogie.vic.gov.au.

As the questions are a permanent public record and to meet the requirements of the Privacy 
and Data Protection Act 2014, only the initials of the person asking the question will be used 
in the Minutes of the meeting, together with a Council reference number. 

mailto:info@strathbogie.vic.gov.au
https://www.strathbogie.vic.gov.au/strath-forms/ordinary-council-meeting-questions/
https://www.strathbogie.vic.gov.au/wp-content/uploads/2023/10/20231017-Governance-Rules-Adopted-17-October-2023.pdf
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11 Officer Reports

11.1 Strategic and Statutory Planning

11.1.1 Planning Applications Received and Planning Applications Determined 1 June 
to 30 June 2025

AUTHOR Principal Planner 

RESPONSIBLE DIRECTOR  Director Community and Planning

EXECUTIVE SUMMARY

In accordance with Council’s Planning Applications Referral to Council Policy, this monthly 
report lists all Planning Applications Received (Attachment 1) and Planning Applications 
Determined (Attachment 2) in the month of June 2025.

It is noted there were ten (10) new planning applications received, and twelve (12) planning 
applications determined in this reporting period. 

The latest available Planning Permit Activity Reporting (PPARs) figures for the month of June 
have not been included with this report due to integration issues associated with the 
implementation of Greenlight, Council’s new online planning and reporting portal. Council is 
working towards a resolution with the service provider to resolve this.

There are no unresolved Victorian Civil and Administrative Tribunal (VCAT) appeals involving 
Strathbogie Shire Council. 

The contents of this report are provided for information purposes only. 

The listing of current planning applications on public notice can be found on Council’s 
website.

RECOMMENDATION 

 That Council: 

1. Receive the report 

2. Note that there were ten (10) new planning applications received, and twelve 
(12)  planning applications determined during the period of 1 June to 30 June 
2025.

 

PURPOSE AND BACKGROUND

To report to Council on the current planning application activity and matters considered under 
delegation.

ISSUES, OPTIONS AND DISCUSSION

Council is a Responsible Authority under the Planning and Environment Act 1987 (the Act). In 
this role, Council administers the Strathbogie Planning Scheme (Planning Scheme) and, 
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among other things, determines planning permit applications made for the use and 
development of the land in the municipality. Under delegated authority of Council, Council 
officers determine some matters. 

Many types of use and development do not require a planning permit and may take place 
without being recorded as part of the planning approvals data. The statistics presented do not 
represent all development activity in the municipality. In addition, some planning permits are 
not acted on, or there may be a delay between when the approval is granted and when work 
takes place.

COMMUNITY ENGAGEMENT

Individual applications consider these requirements through assessment phase of each 
application as per the Planning and Environment Act 1987 and the provisions of the 
Strathbogie Planning Scheme.

POLICY CONSIDERATIONS

Local, Regional, State and National Plans, Policies and Legislation

This report is aligned with the following legislation, Council Policies and key strategic 
documents:

 Plan for Victoria
 Strathbogie Shire Council Planning Applications Referral to Council Policy 2023

RISK CONSIDERATIONS

This report has identified the following risk(s):

Risk(s) Likelihood Consequence Rating Mitigation Action

Failure to notify Council 
of planning permit 
application of 
significant public 
interest, that is 
controversial in nature, 
has received less than 
objections. 

Possible. Moderate Low Regular reporting on 
planning permit 
applications received 
and decided. 

LEGAL CONSIDERATIONS

There are no significant legal considerations associated with this report.

CONFLICT OF INTEREST DECLARATION

No Council officers and/or contractors who have provided advice in relation to this report 
have declared a general or material conflict of interest regarding the matter under 
consideration.

TRANSPARENCY

In the interests of transparency and open and honest communication with our community this 
report is presented to a public Council meeting.
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This report continues to demonstrate that Council is being transparent in its position in 
relation to all applications received and determined by the Council

CONCLUSION

This report is provided to Council to note the current planning permit application activity for 
the month of June 2025.

ATTACHMENTS

1. Attachment 1 - Planning Applications Received June 2025
2. Attachment 2 - Planning Applications Determined June 2025



Page 1 of 1 

Attachment 1: Planning Applications Received 1-30 June 2025 

Received 
Date 

Application 
No Description Property Cost of 

development 

04-06-2025 P2025-048 
Development of land 
for the construction 
of a shed 

19 Templeton Street 
Euroa VIC 3666  $15,707 

16-06-2025 P2025-049 

Development of land 
for the construction 
of a three storey 
mixed use building; 
Reduction in car 
parking 
requirements 

280-282 High Street 
Nagambie VIC 3608 $6,500,000 

19-06-2025 P2025-051 

Development of land 
for the installation of 
a swimming pool; 
Construction of two 
agricultural sheds 
and two water tanks 

641 Wattlevale Road 
Mitchellstown VIC 
3608  

$90,000 

19-06-2025 P2025-050 
Development of land 
for an extension to a 
dwelling 

441/Coach Road 
Strathbogie VIC 
3666 

$150,000 

23-06-2025 P2025-052 
Development of land 
for an extension to a 
dwelling 

790 Carters Road 
Molka VIC 3666 $250,000 

24-06-2025 P2025-053 

Three (3) lot 
subdivision with 
common property 
access 

15 Gobur Street 
Euroa VIC 3666  $0.00 

24-06-2025 P2025-054 Boundary 
Realignment 

13 Kirkland Avenue  
Euroa VIC 3666 $0.00 

26-06-2025 P2025-055 

Buildings and Works 
to Construct a 
Replacement 
Dwelling 

43 Taylor Drive 
Miepoll VIC 3666  $500,000 

03-06-2025 V2025-008 
Development of land 
for the construction 
of a dwelling 

Depot Road 
Baddaginnie VIC 
3670 

$479,350 

17-06-2025 V2025-009 

Extension to a 
dwelling and 
construction of a 
shed 

85 Grant Street 
Mangalore VIC 3663 $71,606 
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Attachment 2: Planning Applications decided 1-30th June 2025 

Date of 
Decision 

Application 
No Description Property Decision 

Cost of 
Developme

nt 

06-06-
2025 P2023-128 

Use and 
development of 
the land for a 
Camping and 
Caravan Park, 
Restaurant and 
Place of 
Assembly, Two 
lot subdivision, 
creation of an 
easement and 
removal of 
native 
vegetation 

82 Kirwans Bridge 
Road  
Nagambie VIC 3608 

Permit 
issued 
 

$5,500,000 

25-06-
2025 P2024-116 

Development of 
land for a 
second dwelling; 
Boundary 
realignment 

14 Main Street 
Strathbogie VIC 
3666 

Notice of 
Decision 
issued 

$200,000 

11-06-
2025 P2025-011 

Construction of 
a boat storage 
bay 

41 Glencairn Lane 
Nagambie VIC 3608 

Permit 
issued 

$20,000 

03-06-
2025 P2025-014 

Subdivision of 
the land into five 
lots and 
common 
property 

10 Jean Street 
Longwood VIC 3665 

Permit 
issued 
 

$0 

27-06-
2025 P2025-023 

Two lot 
subdivision 
(house lot 
excision) 

2 Millards Lane 
Euroa VIC 3666 

Permit 
issued 
 

$0 

27-06-
2025 P2025-024 

Proposed 
Development of 
a single-sided, 
major promotion 
sign. 

35 Scott Street 
Euroa VIC 3666 

Permit 
issued 
 

$25,000 

10-06-
2025 P2025-028 Retail premises 

and signage 
6 Queen Street 
Avenel VIC 3664 

Permit 
issued 
 

$9,300 

04-06-
2025 P2025-027 

Use and 
development of 
land for a 
dwelling. 

565 Gellibrand 
Tonks Road 
Earlston VIC 3669 

Permit 
issued 
 

$450,000 

25-06-
2025 P2025-029 

Additions and 
alterations to an 
existing 2 storey 
dwelling. The 
additions to 
encompass a 

41 Primrose Street 
Violet Town VIC 
3669 

Permit 
issued 
 

$40,000 
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single bedroom 
and ensuite, 
with deck 
extension. 

27-06-
2025 P2025-037 

Use and 
development of 
land for an 
office, 
merchandise 
sales, signage, 
wholesale, 
storage and 
carparking 
 

14 De Boos Street 
Euroa VIC 3666 

Permit 
issued 
 

$120,000 

30-06-
2025 P2025-039 Creation of an 

easement 
294 High Street 
Nagambie VIC 3608 

Permit 
issued 
 

$1,500 

25-06-
2025 V2025-009 Extension to 

dwelling 
85 Grant Street 
Mangalore VIC 

Permit 
issued 

$479,350 
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11.2 Community

11.2.1 Variations and Grants Awarded Under Delegation June 2025

AUTHOR Manager Community and Culture

RESPONSIBLE DIRECTOR  Director Community and Planning

EXECUTIVE SUMMARY

The purpose of this report is to inform Council and the community of the status of requests for 
variations or grants awarded under Chief Executive Officer or Director delegation for the period 
1 June to 30th June 2025. 
 
This report details all variations or grants awarded under the delegation of the Chief Executive 
Officer or relevant Director, as per Council’s adopted Community Funding Model.
 
Council adopted the 2025-2026 Community Funding Model and associated Grant Guidelines 
at the April 2025 Council Meeting.  This authorises the Chief Executive Officer to award 
Community Strengthening Grants and Event Grants under delegation, provided the grant 
applications meet the program eligibility and assessment requirements and subject to available 
approved budget allocation. 

RECOMMENDATION 

 That Council: 

1. Note that there were 14 Community Grants awarded to the value of $161,724 
by the Chief Executive Officer between 1 June to 30 June 2025. 

PURPOSE AND BACKGROUND

In line with Council’s approach to transparency and good governance, the grants and variations 
awarded under delegation report will be tabled for information purposes at each Council 
Meeting where there has been variations or grants awarded under delegation during the 
reporting period. 
 
This report details any grant variations approved or grants awarded under delegated authority 
by the Chief Executive Officer/ and or grant variations approved by the Director Community 
and Planning, within their approved financial threshold and in line with Council’s 2025-26 
Community Funding Model.

ISSUES, OPTIONS AND DISCUSSION

Council adopted the 2025-2026 Community Funding Model and associated Grant Guidelines 
at the April 2025 Council Meeting authorising the Chief Executive Officer to award 
Community Strengthening Grants and Event Grants under delegation, provided the grant 
applications meet the program eligibility and assessment requirements and subject to 
available approved budget allocation.
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Community Grants Awarded Under Delegation

Grant Type Applicant Project Amount

Community 
Strengthening Avenel Memorial Hall CoM Avenel Music and Arts 

Project  $        10,000 

Community 
Strengthening Strathbogie Tennis Club Sun shelter for parents and 

kids  $          6,000 

Community 
Strengthening Avenel Active Avenel Community Plan  $          9,967 

Community 
Strengthening Euroa Arboretum A Master Plan for Euroa 

Arboretum  $        10,000 

Sustainability Euroa Historical and 
Genealogical Society Solar and Battery Installation  $        19,984 

Community 
Strengthening

Euroa Historical and 
Genealogical Society

Extension of Pathways at 
Euroa Museum  $        10,000 

Community 
Strengthening Rotary Club of Euroa Double Accessible BBQ 

installation  $        10,000 

Community 
Strengthening

Nagambie Football Netball 
Club

Spectator Seating - Netball 
Courts  $        10,000 

Sustainability Shadforth Reserve, Violet 
Town Solar and Battery Installation  $        19,930 

Community 
Strengthening Euroa Agricultural Society Kit out the Kitchen  $        10,000 

Community 
Strengthening Euroa Croquet Club The Green Green Grass of 

Home Courts  $        10,000 

Sustainability Euroa Environment Group Wash Against Waste  $        20,000 

Community 
Strengthening

Tablelands Community 
Centre, Ruffy Tiling and Tidying Together  $          5,843 

Community 
Strengthening

Strathbogie Rec Reserve  
CoM

Electricity to new electric 
BBQ and power points to the 
recreation reserve oval fence

 $        10,000

TOTAL $        161,724

 
Applications for the 2025-26 Community Strengthening and Sustainability Grants opened on 
the 16 April 2025 and closed on 21 May 2025.
 
A total of 23 applications were received, 18 for Community Strengthening and five for 
Sustainability Grants, requesting a total funding amount of $236,164.

In line with the adopted Community Funding Model and Grant Guidelines 2025-26, all 
applications were reviewed for eligibility and assessed via a comprehensive assessment 
process to determine grant outcomes and recipients.

As a result of the assessment of the Community Grants applications 14 grants were awarded 
to the value of $161,724.

Variations Awarded under delegation

Nil.
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COMMUNITY ENGAGEMENT

The author of this report considers that no external community consultation was necessary 
as part of this report.

POLICY CONSIDERATIONS

Council Plan

This report is consistent with the following key strategic objectives and or actions in the 2025-
29 Council Plan:

Objective One: Connect
Objective Two: Sustain
Objective Three: Deliver

Regional, State and National Plans, Policies and Legislation
 
The author considers that this report is aligned with the following legislation, Council Policies 
and key strategic documents, including Council’s community funding model and Annual 
budget.

RISK CONSIDERATIONS
 
This report has identified the following risk(s):
 

Risk(s) Likelihood Consequence Rating Mitigation Action

Lack of 
transparency with 
community 

Unlikely Moderate Low Regular reporting to 
Council and the 
community on grants 
awarded under 
delegation

Without grants 
being awarded 
under delegation, 
delays are caused, 
resulting in 
community not 
being able to 
deliver projects in a 
timely manner

Possible Moderate Low Delegations in place 
and regular reporting 
to Council and the 
community on grants 
and variations 
awarded under 
delegation.

LEGAL CONSIDERATIONS
 
There are no significant legal considerations associated with this report.
 
CONFLICT OF INTEREST DECLARATION
 
No Council officers and/or contractors who have provided advice in relation to this report 
have declared a general or material conflict of interest regarding the matter under 
consideration. 
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TRANSPARENCY
 
In the interests of transparency and open and honest communication with our community, 
this report is presented to a public Council meeting.
 
FINANCIAL VIABILITY CONSIDERATIONS
 
The Grants awarded were within the budget allocation of $163,000, contained in the 
Council’s Budget 2025-2026.

SUSTAINABILITY CONSIDERATIONS
  
Economic

Community Funding supports economic growth across the Shire. Local businesses benefit 
from an increased visitor economy with projects and events assisting in an increase in visitors 
as well as an increase in the average length of stay of those visitors. Applicants are also 
encouraged to buy from local suppliers where possible.
 
Social

The Community Funding Model encourages projects and events that demonstrate significant 
social benefit, that will support building a vibrant, inclusive and connected community.

Environmental

Environmental sustainability is promoted at various stages of the grants process. Community 
grant applicants must identify if or how their project supports Council’s Climate Change 
Action Plan 2022-2027 which includes protecting our natural environment. Impacts of 
projects and events on the natural environment will be assessed in the assessment process 
and mitigation strategies included in funding agreements. 

Climate Change

Climate change is specifically addressed through a designated grant category targeting 
sustainability initiatives. This will be achieved by supporting the community to reduce electricity 
consumption, install solar powered and batteries, and upgrade gas appliances to electric and 
the introduction of the new project category reducing waste going to landfill. 

Community Grant and Event Grant applications must also consider climate change including 
minimising waste going to landfill and ensure that their project or event is minimising harmful 
impacts on our natural environment. Event Grant recipients must complete a Waste Wise Plan.
 
INNOVATION AND CONTINUOUS IMPROVEMENT
 
The change to award all grants under CEO delegation in the 2025-2026 community funding 
model demonstrates a continuous improvement approach taking into consideration community 
feedback, benchmarking against other Council programs and key learnings from the delivery 
of the 2024-25 community funding program. 
 
COLLABORATION

No formal collaboration was undertaken in the production of this report.
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HUMAN RIGHTS CONSIDERATIONS
 
There are no significant implications for human rights arising from this report.

 
CONCLUSION

It is important that decisions and actions taken under delegation be properly documented 
and transparent in nature.  This report advises Council of any grants or variations awarded 
under Chief Executive Officer or Director delegation as per Council’s adopted Community 
Funding Model. 

There were 14 grants awarded under CEO delegation during the reporting period from 1 
June 1 to 30 June 2025.
  
There was no grant variations approved during the reporting period.

ATTACHMENTS

Nil
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11.2.2 Euroa Railway Precinct Masterplan- Endorsement of Final Consultation

AUTHOR Director Community and Planning

RESPONSIBLE DIRECTOR  Director Community and Planning

EXECUTIVE SUMMARY

Strathbogie Shire Council received funding from the Victorian State Government to develop a 
Euroa Railway Precinct Masterplan (Masterplan), building on the significant investment of 
Inland Rail to the Euroa Railway/and station area to improve connectivity, access, and 
movement to and from the Railway Precinct.

The draft Masterplan, shaped by community and stakeholder input, outlines a clear and staged 
vision for revitalising the Euroa railway precinct. It seeks to deliver better connectivity, 
enhanced public spaces, increased amenity, and new opportunities for local business, tourism, 
and community gathering.

The draft Masterplan is presented to Council in this report for endorsement, to enable public 
consultation with consultation opening on 16 July 2025, and concluding on 13 August 2025 
inclusive. 

RECOMMENDATION 

 That Council:

1. Note the draft Euroa Railway Precinct Masterplan

2. Endorse the draft Euroa Railway Precinct Masterplan for public exhibition 
and consultation for the period 16 July 2025 to 13 August 2025

3. Note Officers will provide a report to Council on the Community Consultation 
Feedback and completed Euroa Railway Precinct Masterplan for final 
adoption.

PURPOSE AND BACKGROUND

Strathbogie Shire Council received funding from the Victorian State Government to develop a 
Euroa Railway Precinct Masterplan (Masterplan), building on the significant investment of 
Inland Rail to the Euroa Railway/and station area to improve connectivity, access, and 
movement to and from the Railway Precinct.

UrbanFold were appointed in 2024 to develop the Masterplan on behalf of Council.

Initial consultation occurred in November - December 2024, building on previous consultation 
associated with the Inland Rail Project. Targeted stakeholder consultation throughout January 
- May 2025 with Euroa Connect, Taungurung Land and Waters Council, Euroa Chamber of 
Business and Commerce and the project reference group (comprised of Council, Inland Rail, 
VicTrack, Department of Transport and Planning and VLine) informed the draft Masterplan.

ISSUES, OPTIONS AND DISCUSSION

Balancing aspiration with practicality and feasibility, the draft Masterplan outlines a staged 
approach to identify both immediate improvements and longer-term goals for the precinct. The 
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proposed opportunities vary in scale from quick wins to visionary projects, and are subject to 
community, stakeholder, and Council support, as well as future funding availability. This 
Masterplan provides a strong foundation for Council and the community to pursue grants and 
advocate for funding to implement identified projects.

The draft Masterplan, shaped by community and stakeholder input, outlines a clear and staged 
vision for revitalising the Euroa railway precinct. It seeks to deliver better connectivity, 
enhanced public spaces, increased amenity, and new opportunities for local business, tourism, 
and community gathering.

The draft Masterplan identifies six precinct objectives informed by stakeholder and 
community consultation, to guide Council and the community in implementing the shared 
vision for the precinct: 

1. Connectivity: Community make moving between the station and surrounds a safe and 
comfortable experience for pedestrians and wheelers.

2. Accessibility: Ensure that newly created public spaces and paths are designed so all 
users feel safe and welcome, regardless of gender, age or ability. 

3. Identity and Legibility: Use site-specific public art, street furniture, and landscaping as 
wayfinding devices to create an intuitive and enjoyable experience for visitors navigating the 
precinct.

4. Functionality: Provide weather protection and supporting infrastructure to enable 
activation of newly created public space for community events and a range of uses. 

5. Community: Activate the forecourt as a central, community gathering place that serves as 
the heart of Euroa, fostering social connections and civic pride.

6. Resilience: Maximise opportunities to embed climate responsive outcomes throughout the 
precinct.

It also identifies three key precinct areas, referred to as the Northern Reserve, the Southern 
Reserve and Railway Street. The draft Masterplan can be found in Attachment 1. 

The draft Masterplan is presented to Council in this report for endorsement, to enable public 
consultation through the Share Strathbogie Platform, and two public information sessions, 
with consultation opening on 16 July 2025, and concluding on 13 August 2025 inclusive. 

Key stakeholder meetings continue to be held to further inform the draft Masterplan and any 
future changes throughout the consultation period. 

COMMUNITY ENGAGEMENT

All consultation associated with the draft Masterplan will be undertaken in accordance with 
Council’s Community Engagement Policy. 

Two public information sessions will be held and open for anyone in the community to attend. 
The draft Masterplan will be available for public comment via Share Strathbogie website 
platform and hard copy at the Euroa Council Office. Targeted communications will be 
undertaken to encourage feedback from individual community members, community groups 
and stakeholders.
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POLICY CONSIDERATIONS

This report is consistent with the following key strategic objectives and or actions in the 2025-
29 Council Plan: 
 
Objective One: Connect 
Objective Two: Sustain 
Objective Three: Deliver 

Regional, State and National Plans, Policies and Legislation

This report is aligned with the following legislation, council policies and key strategic 
documents:

 Euroa Township Strategy 2020

RISK CONSIDERATIONS

This report has identified the following risk(s):

Risk(s) Likelihood Consequence Rating Mitigation Action

The masterplan is 
not reflective of 
the community 
aspirations of all

Probable Minimal Medium The draft masterplan 
attempts to balance the 
needs and aspirations of 
key stakeholders and 
the broader community. 

Community and 
Stakeholders 
don’t feel heard 
throughout the 
Project

Possible Moderate Medium A three stage 
consultation approach 
has occurred, involving 
Stage one: broad 
consultations, Stage 
two: Key stakeholders, 
and Stage three: Final 
Consultation

LEGAL CONSIDERATIONS

There are no significant legal considerations associated with this report.

CONFLICT OF INTEREST DECLARATION

No Council officers and/or contractors who have provided advice in relation to this report have 
declared a general or material conflict of interest regarding the matter under consideration.

TRANSPARENCY

In the interests of transparency and open and honest communication with our community this 
report is presented to a public Council meeting.

FINANCIAL VIABILITY CONSIDERATIONS

The Masterplan once adopted provides Council and the Community with a series of staged 
works and projects suitable for applications to State and Federal Government Grant programs 
and/ or future consideration in Council’s 10-year Capital Works Program.
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SUSTAINABILITY CONSIDERATIONS

Economic

The draft Masterplan aims to drive economic development, visitor attraction and length of stay 
and spend in Euroa’s civic precinct and central business district, through movement, 
accessibility, connection and a sense of place, providing attractions and space for individuals 
and groups to enjoy.

Social

The draft Masterplan aims to improve access and connectivity in and around the precinct, and 
contribute to the identity and sense of community within the township. The precinct will also 
provide greater access to safer public open spaces, and transport options.
 
Environmental

The draft Masterplan reflects precinct objectives that include embedding climate responsive 
outcomes throughout the precinct, delivering potential positive environmental outcomes.

Climate Change

The draft Masterplan reflects precinct objectives that include embedding climate responsive 
outcomes throughout the precinct, delivering potential positive environmental outcomes.

COLLABORATION

Council, and UrbanFold continue to work closely with the Project reference group (comprised 
of Council, Inland Rail, VicTrack, Department of Transport and Planning and VLine) to inform 
the draft Masterplan.

HUMAN RIGHTS CONSIDERATIONS

This report does not limit any human rights under the Victorian Charter of Human Rights and 
Responsibilities Act 2006 and encourages participation in civic life by our community.

CONCLUSION

The draft Euroa Railway Precinct Masterplan is being presented to Council to endorse public 
consultation on the final draft Masterplan, for a period of four weeks commencing on 16 July 
2025 and concluding on 13 August 2025.  

ATTACHMENT

1. Precinct Masterplan RE V 04



Euroa Railway Precinct Masterplan

July 2025
Draft Report
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We acknowledge the Taungurung 
People and the Yorta Yorta People as 
the Traditional Custodians of the land 
on which we strive, the peoples of the 
rivers and the hills of the Strathbogie 
Shire region who walked these lands for 
generations. 

We pay our respects to the elders of 
the past, the speakers of the first words, 
who lived in harmony with this country. 

We acknowledge the elders of the 
present, who seek to regain their 
culture, and to teach the elders of the 
future their law, their history and their 
language. 

We pay our respects and extend that 
respect to all Aboriginal and Torres 
Strait Islander peoples today. 

We honour their spirit – and the 
memory, culture, art and science of the 
world’s oldest living culture through 
60,000 years.
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EUROA RAILWAY PRECINCT MASTERPLAN 3

Project Background
In 2020 Council adopted the Euroa Township Strategy 
which set out the agreed long-term planning, design and 
community vision for the future of Euroa. The Township 
Strategy imagines Euroa in 2040 as a place that is 
pleasant and inviting, with attractive, pedestrian friendly 
streets. It plans for a Town Centre that is well connected 
and easy to navigate, with safe walking and cycling 
facilities. This vision is now guiding development in and 
around the Town Centre.

Since the adoption of the Euroa Township Strategy, the 
Federal Government is delivering the Inland Rail Project, 
a 1,600km freight rail line connecting Melbourne and 
Brisbane via regional Victoria. The Victorian component 
involves rail improvement works between Beveridge 
and Albury to enable double-stacked freight trains to 
pass safely. Once operational, Inland Rail will add three 
additional double-stacked freight trains in each direction.

To accommodate increased freight demand, rail and 
road infrastructure works will be undertaken in Euroa 
on VicTrack land. These Federal Government-managed 
works include; replacing the Anderson Street bridge 
with a vehicle underpass, track adjustments, a new 
station platform, and upgraded pedestrian underpasses 
and car parking. There will also be some public realm 
improvements, including a station forecourt and new 
pathway, and supporting civil, drainage, and landscape 
works.

The Scope & Purpose of the Masterplan.

With funding from the State Government (Department 
of Transport and Planning), Council has developed the 
Railway Precinct Masterplan. Strathbogie Shire Council 
and the local community are committed to leveraging 
the opportunities presented by the Inland Rail project to 
drive further improvements and deliver broader benefits 
to the Euroa Town Centre. 

The Masterplan builds on the Federal Government’s 
investment in Inland Rail by maximising opportunities to 
improve connectivity, access, and movement to and from 
the Railway Precinct. As the Euroa Township Strategy was 
adopted prior to the planning and delivery of the Inland 
Rail works, there is a need to explore how these works 
can be effectively integrated into the township.

The Masterplan proposes capital works projects on 
Council land within the Railway Precinct, excluding 
land that is privately owned or owned or leased by the 
State Government. The Railway Precinct is bounded by 
Elliot Street to the north, the Frost Street pedestrian 
underpass to the northeast, Railway Street to the south, 
and the Anderson Street underpass to the south/
southwest. 

Balancing aspiration with practicality and feasibility, the 
Masterplan outlines a staged approach to deliver both 
immediate improvements and longer-term goals. The 
proposed opportunities vary in scale—from quick wins 
to visionary projects—and are subject to community, 
stakeholder, and Council support, as well as future 
funding availability.

This Masterplan provides a strong foundation for Council 
and the community to pursue grants and advocate for 
funding to implement identified projects.

The Railway Precinct Masterplan
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“ Safe, easy 
pedestrian access 

in and around 
the precinct is 

essential”

“Our public art 
trail is a source of 

local pride”

“Comfortable 
places to sit & 

meet”

“Make the 
most of this 
opporunity”

“Crossing Railway 
St from Binney St 

is critical”

“Lets bridge the 
great divide in the 

Township”

EUROA RAILWAY PRECINCT MASTERPLAN 4

The Masterplan provides an opportunity to establish a 
collective vision for the Railway Precinct. Key messages 
gathered through stakeholder and community engagement 
to date have been reflected in these aspirations.

Vision for the Railway Precinct

The collective vision is to enhance and activate the 
Railway Precinct, transforming it into an inviting 

space that welcomes visitors and buzzes with 
community events. While Binney Street remains 

the beating heart of the Town Centre, the Railway 
Precinct will serve as the township’s central spine, 

bridging the north-south divide. 

Railway Street will evolve into a key local destination, 
strengthening the connection between the Station 

and Town Centre. A major streetscape upgrade 
will improve the aesthetics and functionality of the 

northern end of town. 

Newly created open spaces will host a variety of local 
activities and events throughout the year. 

Landscaping and public art will enhance pedestrian, 
cycling, and wheeling experiences through the 

precinct.

The precinct will become a source of community 
pride for local residents and an attraction for visitors 

to the Town Centre.
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1.  Connectivity 4.  Functionality

2. Accessibility 5.  Community

3. Identity & Legibility

Make moving between the station and 
surrounds a safe and comfortable experience 
for pedestrians and wheelers. 

Ensure that newly created public spaces and 
paths are designed so all users feel safe and 
welcome, regardless of gender, age or ability.

Use site-specific public art, street furniture, 
and landscaping as wayfinding devices to 
create an intuitive and enjoyable experience 
for visitors navigating the precinct. 

Provide weather protection and supporting 
infrastructure to enable activation of newly 
created public space for community events 
and range of uses.

Activate the Forecourt as a central, community 
gathering place that serves as the heart of 
Euroa, fostering social connections and civic 
pride. 

Maximise opportunities to embed climate 
responsive outcomes throughout the 
precinct. 

These objectives, developed through stakeholder and community consultation, guide Council and the community in 
implementing the shared vision for the precinct. The subsequent design recommendations have been formulated to 
achieve these objectives, and leverage initial Federal investment to attract further funding to deliver the recommended 
projects.

6.  Resilience

EUROA RAILWAY PRECINCT MASTERPLAN 5

Precinct Objectives
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These works will be delivered 

over the next year. There is 

no opportunity to influence 

these works

These projects are subject to 

community, stakeholder and 

Council support, as well as 

future funding availability

+

6EUROA RAILWAY PRECINCT MASTERPLAN

The Masterplan

The following pages present a comparison between the works being delivered by 
Inland Rail (Stage 1) and the subsequent proposed projects proposed that Council 
could deliver subject to community and stakeholder support and the availability of 
future external funding opportunities.

On the following pages the Masterplan is described as:

•	 The overall Masterplan across the extent of the Railway Precinct - on pages 7 & 8, 

•	 The comparison between Inland Rail and Masterplan projects proposed along 
Railway Street - on pages 9 & 10, 

•	 The comparison between Inland Rail and Masterplan projects proposed in the 
Southern Reserve - on pages 11 & 12, and

•	 The comparison between Inland Rail and Masterplan projects proposed in the 
Northern Reserve - on pages 13 & 14.

Inland 
Rail

Works

Proposed 
Projects
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Inland Rail Works

These works will be delivered by Inland Rail, there 
fore there is no opportunity to influence these 
outcomes.

Inland Rail Works

EUROA RAILWAY PRECINCT MASTERPLAN 7
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EUROA RAILWAY PRECINCT MASTERPLAN 8
EUROA RAILWAY PRECINCT- PRECINCT OPPORTUNITIES 

Shared Path

Street

Proposed Canopy Tree

Pedestrian Crossing

Understorey Planting

Public Art Opportunity

Footpath Existing/Inland Rail Canopy Tree
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Scott/Anderson Streets boulevard street trees

Footpath

Improved pedestrian crossing

Formalised car parking

Formalised RV parking

Northern Reserve Landscape Attraction 

Picnic shelter/pavilion 

Public Art Opportunity

Public amenities block

Street trees (centre median)

Binney/Railway Street intersection upgrade

Canopy/understorey landscaping

Open pavilion (covered seating area) 

Event infrastructure

Frost Street landscaping 
Shared Path to Showgrounds and Seven Creeks Trail

The Masterplan 

This plan outlines a range of capital works projects 
proposed by Council to enhance connectivity and 
amenity within the Railway Precinct. Implementation of 
these projects is subject to community support and the 
availability of external funding opportunities.
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Inland Rail Works

A

A
A

B

B

G

G

F

9EUROA RAILWAY PRECINCT MASTERPLAN

Railway Street Precinct

Inland Rail works will deliver a new station 
forecourt, located between the station platforms 
and Railway Street on the site of the existing station 
car park. The forecourt will provide direct access to 
the station platforms. Large canopy trees will offer 
shade and enhance the area’s amenity, while raised 
gardens will provide landscaping and seating.

Three underpasses will improve pedestrian 
connectivity between north and south Euroa, 
as well as the station platforms. The central 
pedestrian underpass will be accessible via lift, 
stairs, and a ramp. Landscaping around the ramp 
will incorporate materials salvaged from the 
Goods Shed. A shared-use path will provide a safe 
connection between DeBoos Street and Railway 
Street, and the Frost Street underpass will be 
renewed.

A renewed car park with pick-up and drop-off 
access will be located adjacent to the station 
forecourt, accessed via Railway Street. A second car 
park will be located on the northern side, accessed 
via Elliot Street. Additionally, a coach bay and 
sheltered seating area will be provided on Railway 
Street.

F

Station forecourt

Central pedestrian underpass, ramp & lift

Seating

Coach bay

Bus shelter

Shared use path

Car park with pick up and drop off

Landscaping featuring Goods Shed materials
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Inland 
Rail

Works

Shared Path Street Proposed Canopy Tree

Pedestrian Crossing Understorey Planting

Potential Public Art

Footpath Existing/Inland Rail CanopyTree

C
E
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D

HH

INLAND RAIL WORKS
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The Masterplan 
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Masterplan Projects

10EUROA RAILWAY PRECINCT MASTERPLAN

6

Footpath

Improved pedestrian crossing

Binney/Railway Street intersection

Car park (formalisation)

Landscaped centre median

Canopy/understorey landscaping

Public art opportunity

Public amenities block

Frost Street landscaping

Shared path connection to Seven Creeks Trail
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Proposed 
Projects

Railway Street Precinct

Pedestrian connectivity within the precinct will be 
improved. Pedestrian crossings will be upgraded at 
the intersections of Kirkland Avenue/Railway Street, 
Binney Street/Railway Street, and McGuinness Street/
Railway Street. Several missing links in the pedestrian 
network will be addressed, including sections on 
Scott, Elliott, and Forst Streets north of the rail line. On 
the eastern side of the precinct, a new footpath will 
connect the shared path to the recreation precinct via 
Hinton Street. There is also potential for an informal 
shared path along Railway Street, connecting to the 
Seven Creeks Trail.

Railway Street will be enhanced through greening 
and minor reconfiguration. The streetscape will be 
beautified with canopy street trees in central median. 
Additional landscaping at the three key intersections 
will be provided in expanded street build-outs. A 
roundabout is proposed at the intersection of Binney 
Street and Railway Street. The design will prioritise 
safe movement for pedestrians and cyclists, providing 
a continuous pavement gradient for seamless 
access between the Forecourt and Binney Street. 
Opportunities for public art and signage will be 
incorporated, and on-street parking will be formalised.

2

4

4

6

5

6

6

6

6

6

3

10

PROPOSED MASTERPLAN PROJECTS

Shared Path Street Proposed Canopy Tree

Pedestrian Crossing Understorey Planting

Potential Public Art

Footpath Existing/Inland Rail CanopyTree
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The Masterplan Railway Street Precinct

Proposed 
Projects

ARTISTS IMPRESSION - PROPOSED MASTERPLAN PROJECTS

11EUROA RAILWAY PRECINCT MASTERPLAN

Railway Street Precinct
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Inland Rail Works

Inland 
Rail

Works

Inland Rail will create a new open space between 
the Railway Street car park and the Anderson 
Street vehicle underpass. This flat, grassed area 
will be approximately the same size as Bicentennial 
Park. Canopy trees will be planted along the 
western edge of the reserve to screen the vehicle 
underpass. 

A shared-use path will provide a cycling connection 
between De Boos Street and Railway Street. 
The adjacent section of Railway Street will be 
reconfigured for one way traffic (southbound) to 
Anderson Street.

EUROA RAILWAY PRECINCT MASTERPLAN 12

Southern Precinct

A Green space

Shared use path

Canopy tree(s)

Vehicle underpass

Reconfiguration of Railway Street west
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 Proposed section 
of footpath 
provides a 

connection to the 
recreation facilities

B

B

Shared Path Street Proposed Canopy Tree

Pedestrian Crossing Understorey Planting

Potential Public Art

Footpath Existing/Inland Rail CanopyTreeINLAND RAIL WORKS

Inland 
Rail

Works

Southern Reserve
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Proposed 
Projects

EUROA RAILWAY PRECINCT MASTERPLAN 13

The amenity of the grassed reserve will be enhanced. 
Seating and landscaping along the southern edge 
will create a pleasant green space within the Town 
Centre. There is an opportunity to expand the 
local public art trail into the reserve, establishing a 
local landmark and a key wayfinding feature in the 
southern section of the precinct. 

Upgrading the McGuinness and Railway Streets 
intersection will improve pedestrian connectivity 
to the Town Centre. Expanded street build-outs 
will provide additional landscaping and reduce the 
pedestrian crossing area. 

Given its generous size and proximity to the Town 
Centre, this area is ideally suited for staging local 
events. Permanent services and infrastructure are 
proposed to support event activation, including a 
three-phase power supply, lighting, sewer, water, and 
waste services. The southwest corner of the reserve 
is a convenient and visible location for a public 
amenities block. RV parking on nearby McGuinness 
Street will enable visitors to park close to the reserve 
and its facilities.

Footpath (upgrade)

Improved pedestrian crossing

Formalised RV parking

Seating

Open pavilion (covered seating area) 

Services for event staging

Canopy/understorey landscaping

Public art opportunity
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Masterplan Projects

Southern Reserve

Shared Path Street Proposed Canopy Tree

Pedestrian Crossing Understorey Planting

Potential Public Art

Footpath Existing/Inland Rail CanopyTree

2

1
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Inland Rail Works

Inland 
Rail

Works

Northern Reserve

Inland Rail will deliver a renewed open space area 
north of the train station. This area will be more 
visible from the Town Centre following the removal 
of the vehicle overpass. It will be connected to 
the Town Centre by shared paths linking to both 
the central pedestrian underpass and the DeBoos 
Street shared-use underpass. 

Canopy trees will be planted around the perimeter, 
and a landscaped drainage area will be provided. 
Elliott Street will be reconfigured as a no-through 
road due to the new vehicle underpass.

EUROA RAILWAY PRECINCT MASTERPLAN 14
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11.3 Infrastructure

11.3.1 Road Management Plan Review 2025

AUTHOR Manager Asset Planning 

RESPONSIBLE DIRECTOR  Director Sustainable Infrastructure 

EXECUTIVE SUMMARY

Officers have prepared the draft Road Management Plan 2025 as presented in Attachment 
One to this report for Council’s consideration and for the purpose of undertaking community 
consultation, in accordance with  Strathbogie Shire Council’s Community Engagement Policy.

The Road Management Plan outlines Council’s responsibilities in managing and maintaining 
roads across the municipality. It also describes the management system established by 
Council to conduct its duty under the Road Management Act 2004 (Vic) to inspect, maintain 
and repair public roads and road assets for which it is responsible.

The Road Management Act 2004 requires a road authority that has a road management plan 
to review that plan at intervals prescribed by the regulations. Regulation 8(3) of the Road 
Management (General) Regulations 2016 requires that a municipal council must conduct and 
complete a review of its road management plan within the period referred to in section 90(3) 
of the Local Government Act 2020, that being by 31 October in the year following a general 
election.

Additionally, Council will complete internal reviews on an annual basis to determine if a more 
detailed review is required.

A summary of the key changes are outlined in the report and documented in more detail in the 
attached documents.

RECOMMENDATION 

  That Council:
1. Endorses the draft Road Management Plan 2025-2029 for the purpose of 

public exhibition.

2. Authorises the Chief Executive Officer to give public notice of the preparation 
of the draft Road Management Plan 2025-2029 and place the document on 
public exhibition for a minimum period of 28 days and invite public 
submissions.

3. Considers the adoption of a final Road Management Plan 2025-2029 at a 
future meeting of Council.

4. Note that the Register of Public Roads will be made available for inspection 
by the community as part of this process.
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PURPOSE AND BACKGROUND

The Road Management Plan informs the community about the level of service provided in 
maintaining the road infrastructure assets Council manages. It provides an opportunity to 
update service standards based on current resources available for maintenance. 

The Road Management Act 2004 and the Road Management (General) Regulations 2005 
outlines the process for the review and adoption of a Road Management Plan. 

As part of the process set out within the Regulations an internal review has been completed of 
the Draft Road Management Plan. This was carried out in consultation with the Director 
Sustainable Infrastructure, Manager Operations, Operations Coordinator, Principal Property 
Officer, Services Inspector and Assets Officers. 

The internal review took into consideration a number of factors:

 Benchmarking of similar rural Councils
 Customer requests regarding the maintenance of Councils roads
 Feedback from the Municipal Association Victoria (MAV) in relation to the current plan
 The new MAV Road Management Plan template and guidance documents
 A review of Council register of public Roads

Through this review, several changes to the previous Road Management Plan have been 
made including the following: 

 Adoption of the new Municipal Association of Victoria template for use as the base 
document for the Plan. 

 Clarification and simplification of road and asset classifications
 Adjustment of the inspection program and response times for different asset 

classifications taking into consideration available resources to complete this work
 Recognition of kerb and channel and inspections when adjacent footpaths or roads are 

being inspected 
 Additional defect inspections and clarification for pathways.

It is proposed that the plan will be placed on public exhibition from 21 July 2025, for a minimum 
of 28 days inviting submissions by community members, in line with the requirements of the 
Road Management Act 2004 and Road Management Regulations 2016.

ISSUES, OPTIONS AND DISCUSSION

Community Submissions

The community must have the opportunity to review the proposed Draft Road Management 
Plan prior to adoption. The community may make submissions to the Draft Road Management 
Plan, which must be considered by Council.  It is important that community submissions are 
considered and if appropriate incorporated into the final Road Management Plan. Each 
submission will be investigated to determine its impact on the budget and Council resources 
against any change in the Road Management Plan.

Should a community member wish to make a submission in relation to the Draft Road 
Management Plan, submissions will be heard by Council, in line with Councils Governance 
rules, prior to the final consideration and adoption of the Road Management Plan.  
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Register of Public Roads

Section 19 of the Road Management Act 2004 outlines that:

“A road authority must keep a register of public roads specifying the public roads in respect of 
which it is the coordinating road authority”

It is a requirement that the Register of Public Roads is available for inspection by the 
community. This document is critical for the development and management of the Road 
Management Plan as it outlines the classification of each road which relates to the inspection 
frequency and response times as set out within the plan.

COMMUNITY ENGAGEMENT

The community engagement is being undertaken in accordance with Council’s Community 
Engagement Policy.

When changing the Road Management Plan, the Road Management Act 2004 requires 
Council to give notice via the Government Gazette and in a local daily newspaper(s), which 
circulate the municipal district inviting submissions from the community relating to the plan 
over at least a 28-day period.
 
The depth of engagement is based at the ‘consult’ level. We commit to keep the public 
informed, listen to and acknowledge concerns and aspirations, and provide feedback on how 
public input influenced the final plan.
 
Consultation will enable written submissions to the draft Road Management Plan 2025.

POLICY CONSIDERATIONS

Council Plan

This report is consistent with the following key strategic focus areas and or actions in the 
2025-29 Council Plan:

Objective Three: Deliver
Strategies:

 Focus on improving our asset management processes and extending the life of our 
infrastructure.

 Manage Council’s strategic risks. 

Regional, State and National Plans, Policies and Legislation

This report is aligned with the following legislation, Council Policies and key strategic 
documents:

 Road Management Act 2004
 Road Management (General) Regulations 2016
 Local Government Act 2020 
 Local Government Act 1989
 Victorian Road Safety Strategy 2021-2030
 2025-26 Budget
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RISK CONSIDERATIONS

The Municipal Association Victoria’s (MAV) primary role is to advocate for local government 
interests, provide policy and strategic advice and to support Councils. It also provides 
insurance services on behalf of Councils. One of the key areas of concern to the MAV and 
Councils is risk and liability. The MAV provides support and advice in relation to these issues 
including requirements, development and management of the Road Management Plan.

As part of their role, MAV have carried out a review of the Road Management Plans for all 79 
Victorian Councils. This exercise identified inconsistencies and a lack of clarity across the 
Road Management Plans developed by each of the member Councils. The MAV therefore 
developed two standard templates: one for rural Councils and one for metropolitan Councils. 
 
The MAV recommended to all member Councils that they adopt these new formats when 
reviewing their Road Management Plans to achieve consistency across Councils to reduce 
risk and liability. This advice has been heeded with the proposed updated Road Management 
Plan being based on the standard template for rural Councils.

LEGAL CONSIDERATIONS

In addition to the Road Management Act 2004, the plan also considers the following Acts, 
regulations and codes of practice:
 
 Local Government Act 2020 
 Local Government Act 1989
 Ministerial Codes of Practice
 Road Management (General) Regulations 2016 
 Road Management (Works and Infrastructure) Regulations 2015 
 Road Safety Act 1986 
 Wrongs Act 1958.

CONFLICT OF INTEREST DECLARATION

No Council officers and/or contractors who have provided advice in relation to this report 
have declared a general or material conflict of interest regarding the matter under 
consideration.

TRANSPARENCY

In the interests of transparency and open and honest communication with our community, 
this report is presented to a public Council meeting.

FINANCIAL VIABILITY CONSIDERATIONS

The recommended exhibition and potential future adoption of draft Road Management Plan 
will assist in protecting Council’s legal liability and ensuring Council’s road maintenance 
responsibilities do not compromise its financial viability.

SUSTAINABILITY CONSIDERATIONS

The recommended standards set out in the draft Road Management Plan are designed to 
support the community’s economic viability and social connectedness in a financially 
sustainable manner.
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INNOVATION AND CONTINUOUS IMPROVEMENT

The proposed revised and updated draft Road Management Plan forms the basis for more 
appropriate road maintenance standards and reduced risks to the community within the limits 
of available resources.

COLLABORATION

Development of the draft Road Management Plan was a collaborative effort across the 
organisation involving the Director Sustainable Infrastructure, Manager Operations, 
Operations Coordinator, Principal Property Officer, Services Inspector and Assets Officers.

HUMAN RIGHTS CONSIDERATIONS

There are no implications for human rights arising from this report.

CONCLUSION

Council is required to update its Road Management Plan every four years, to coincide with the 
municipal election cycle and appointment of councillors.

The content and layout of the existing Road Management Plan 2021 has been transitioned to 
the Municipal Association of Victoria (MAV) template. The assets Council inspects and 
maintains has been clarified. Inspection and response times across all road and road related 
infrastructure assets have been reviewed and updated to reflect the capacity of current staffing 
and budget.

It is concluded the draft Road Management Plan 2025 is appropriate for Council endorsement 
for the purpose of public exhibition inviting formal submissions from the community over at 
least a 28 day period between mid July 2025 and August 2025.

ATTACHMENTS

Draft Road Management Plan
Road Management Plan 2025-29 Review
Supplement: Footpaths covered by Road Management Plan 2025-2029
FAQ Road Management Plan Consultation
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11.3.2 Capital Works Program 2025-26

AUTHOR Manager Asset Planning

RESPONSIBLE DIRECTOR  Director Sustainable Infrastructure

EXECUTIVE SUMMARY

Each year Council invests a considerable portion of its resources, both financial and physical 
in asset renewal works. This investment focuses on renewal of Council existing asset base with 
some minor investment in new or upgrade of assets. This asset investment work is also known 
as Councils Capital Works Program. The objective of this report is to improve the efficiency, 
timeliness and completeness of delivery of Council’s Capital Works Program.

The Capital Works Program comprises a schedule of projects within nine sub-programs. 
Renewal works within each sub-program are prioritised based on condition assessments and 
fitness to provide a safe and reliable service in accordance with Council’s Asset Management 
Plan. 

The attached Capital Works Program 2025-2026 contains list of projects within each sub-
program scheduled for implementation in the 2025-2026 financial year. 

RECOMMENDATION 
 
That Council: 

1. Approve the 2025-2026 Capital Works Program as set out in Attachment 1, 
Asset Investment, Capital Works Program, 2025-2026

2. Note that a Capital Works report will be brought to Council at the end of each 
quarter that will track progress of the program and to endorse any changes 
or variations within the program.

PURPOSE AND BACKGROUND

The objective of this report is to authorise officers to commence the delivery of the Capital 
Works Program 2025-2026 and to implement measures to support the successful delivery of 
the program. 

The Capital Works Program comprises nine sub-programs. Each sub-program comprises a 
schedule of individual projects funded in the 2025-2026 financial year as set out in as detailed 
in Attachment 1. 

Sub-Program Renewal 
Component

New and Upgrade 
Component

Total

Roads – Re-Sheets $557,528 $0 $557,528
Roads – Reseal and 
Rehabilitation $5,990,393 $0 $5,990,393

Footpaths $141,100 $145,750 $286,850
Bridges and Major 
Culverts $1,680,291 $0 $1,680,291
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Stormwater $125,539 $474,100 $599,639
Buildings $417,500 $1,610,000 $2,027,500
Open Spaces $695,000 $589,106 $1,284,106
Plant (Plant and 
Vehicles) $1,156,500 $0 $1,156,500

TOTALS $10,763,851 $2,818,956 $13,582,807

 Note: The allocation of $721,283 for IT and Equipment has been excluded from the 
table above. This will be reported on through the quarterly budget report. The total 
Capital Spend including IT and Equipment is $14,304,089

ISSUES, OPTIONS AND DISCUSSION

Friendlies Reserve Pavilion

There is an allowance, of $1,450,000, within the Capital Works Program for the renewal and 
upgrade of the Friendlies Reserve Pavilion. This was to be jointly funded by Council and 
through Round 2 of the Victorian Government’s Regional Community Sports Infrastructure 
Fund for the Friendlies Reserve Pavilion has been unsuccessful. Council allocated $450,000 
towards this project and had allowed for a grant allocation of $1,000,000. 

Council has been informed in early July 2025 that they were unsuccessful in this grant 
application. This project is included within the attached Capital Works Program but will be 
unable to fund the shortfall of $1,000,000. The proposed reallocation of the $450,000 of 
Council funding will be presented to Council through the quarter one Capital Works update 
report.

Major Projects

A number of projects have been identified as Major Projects. These are project that have a 
higher capital spend, are more complex to deliver or will have a more specific community 
interest. Major projects will be presented on through the Capital Works report and will have 
higher focus to consider the items listed above.

These Major Projects for 2025-2026 include:

 Chinamans Bridge
 TAC Road Safety Project
 Road Rehabilitation, Alexandersons Road

Future Programs

This report focuses on projects that it is proposed will be delivered in 2025-2026. 

Council is currently completing a review of its asset management systems and processes. It is 
programmed to get updated condition asset data for roads, footpaths and bridges in 2025-
2026. This will support the development of a detailed 10-year Capital Works Program that will 
align with the long-term financial plan. 

Information Technology

This report does not include or track progress on Capital Works for Information Technology. 
This will be reported on through the quarterly budget reports.
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COMMUNITY ENGAGEMENT

The Capital Works Program forms part of the budget documents that undergo community 
consultation during its preparation. Appropriate consultation in accordance with Council’s 
Community Engagement policy regarding individual projects is undertaken as part of the 
implementation process.

POLICY CONSIDERATIONS

Council Plan

This report is consistent with the following key strategic focus areas and or actions in the 
2025-2029 Council Plan:

Objective 3: Deliver

Strategies:

 Govern responsibly by managing finances, ensuring compliance, transparency and 
making informed decisions in the best interest of the whole municipal community, and

 Embed a continuous service optimisation framework across the organization.

Strategic Indicator:

 Deliver 80% or greater of the 2025-2026 Capital Works budget

Initiatives:

 3.3 – Develop and implement a continuous service optimisation framework
 3.9 – Govern responsibly by managing finances sustainably, access legislative 

compliance and managing strategic risks

Regional, State and National Plans, Policies and Legislation

This report is aligned with the following legislation, Council Policies and key strategic 
documents:

 2025-2029 Council Plan
 Local Government Act 2020

RISK CONSIDERATIONS

This report has identified the following risk(s):

Risk(s) Likelihood Consequence Rating Mitigation Action

Bringing forward 
unauthorised projects

Unlikely Moderate Medium CEO approval of 
contract.
Quarterly reporting to 
Council 

Approval of contracts 
in excess of 
delegation

Rare Moderate Low Quarterly reporting to 
Council
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LEGAL CONSIDERATIONS

Councils Capital works program will be delivered in line with relevant legislation such as;

 The Local Government Act 2020
 The Road Management Act 2004

CONFLICT OF INTEREST DECLARATION

No Council officers and/or contractors who have provided advice in relation to this report 
have declared a general or material conflict of interest regarding the matter under 
consideration.

TRANSPARENCY

In the interests of transparency and open and honest communication with our community this 
report is presented to a public Council meeting.

FINANCIAL VIABILITY CONSIDERATIONS

Adoption of the recommendations of this report will not detrimentally impact Council’s 
financial viability. It will ensure effective use of resources allocated to delivery of the capital 
works program and improve Council’s productivity.

SUSTAINABILITY CONSIDERATIONS

Economic

Adoption of the recommendations of this report will ensure effective use of community 
resources and improve Council’s productivity for the community’s benefit

Social

Capital works generally provide essential social infrastructure that will be delivered in a more 
timely manner for the benefit of the community

INNOVATION AND CONTINUOUS IMPROVEMENT

The recommendations of this report are intended to improve the Council’s efficiency and are 
consistent with its continuous improvement ethos.

COLLABORATION

No formal collaboration was undertaken in the production of this report.

HUMAN RIGHTS CONSIDERATIONS

There are no implications for human rights arising from this report.

CONCLUSION

It is concluded that adoption of the recommendations in this report will support the ability to 
deliver Councils Capital Works Program, whilst focusing on future improvement 
opportunities.

ATTACHMENT
20250710 Asset Investment Capital Works Renewal Program 2025-26
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11.4 Corporate

11.4.1 S5 Delegation - Council to Chief Executive Officer

AUTHOR Governance Officer

RESPONSIBLE DIRECTOR  Director People and Governance

EXECUTIVE SUMMARY

In the context of the Local Government Act 2020 "S5" refers to an instrument of delegation from 
Council to the Chief Executive Officer. This delegation grants the CEO the authority to perform 
certain powers, duties, and functions that would otherwise be the responsibility of the Council.  
 
The primary purpose of this delegation is to enable the Chief Executive Officer to manage the 
organization's day-to-day operations and make decisions on behalf of the Council within the 
scope of the delegated authority.  

So as to improve efficiencies, especially in relation to capital works projects, it has been 
identified that the S5 Instrument of Delegation Council to Chief Executive Officer resolved in 
May 2025 should be revoked. 

Council is asked to consider an increase to CEO delegation from $220,000 to $550,000 
specifically for the following:

The delegate must not determine the issue, take the action or do the act or thing: 

1. if the issue, action, act or thing is an issue, action, act or thing which involves:

1.1 entering into a contract exceeding the value of $550,000 for goods and 
services or $550,000 for works

1.2 making any expenditure that exceeds $550,000 unless:

1.3 it is expenditure made under a contract already entered into or is expenditure 
which Council is, by or under legislation, required to make in which case it 
must not exceed $660,000

1.4 it is expenditure which Council is, by or under legislation, required to make, in 
which case it must not exceed $660,000 

1.5 it is expenditure related to the payment of Insurance Premiums or Workcover 
Premiums in which case it must not exceed $660,000

RECOMMENDATION 

 That Council: 

That Council in the exercise of the power conferred by S11(1)(b) of the Local 
Government Act 2020, Strathbogie Shire Council resolves that:  
 

1. There be delegated to the person holding the position, or acting in or 
performing the duties, of Chief Executive Officer the powers, duties and 
functions set out in the attached Instrument of Delegation to the Chief 
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Executive Officer, subject to the conditions and limitations specified in that 
Instrument 

 
2. The instrument comes into effect immediately upon the Common Seal of 

Council is affixed to the instrument 
 

3. On the coming into force of the instrument, all previous delegations to the 
Chief Executive Officer are revoked 

 
4. The duties and functions set out in the Instrument must be performed, and 

the powers set out in the Instrument must be executed, in accordance with 
any guidelines or policies of Council that it may from time to time adopt

5. That the impact of these changes to the attached Instrument of Delegation to 
the Chief Executive Officer be updated and reflected in all other related 
applications, Council Policies and Procedures, including the Procurement 
Policy.

PURPOSE AND BACKGROUND

The purpose of the report is to seek Council approval to adjust the S5 Delegation of Authority 
for the Chief Executive Officer to approve the increase in delegation, specifically:

The delegate must not determine the issue, take the action or do the act or thing: 

1. if the issue, action, act or thing is an issue, action, act or thing which involves:

1.1 entering into a contract exceeding the value of $550,000 for goods and 
services or $550,000 for works

1.2 making any expenditure that exceeds $550,000 unless:

1.3 it is expenditure made under a contract already entered into or is expenditure 
which Council is, by or under legislation, required to make in which case it 
must not exceed $660,000

1.4 it is expenditure which Council is, by or under legislation, required to make, in 
which case it must not exceed $660,000 

1.5 it is expenditure related to the payment of Insurance Premiums or Workcover 
Premiums in which case it must not exceed $660,000

ISSUES, OPTIONS AND DISCUSSION

It is not uncommon that projects funded in each year’s capital works program face delays due 
to external approvals or unforeseen issues arising during implementation resulting in 
allocated funding carrying over to successive financial years. 

This is an inefficient use of scarce funds and reflects poorly on Council especially when there 
are other projects the community requires held in abeyance, pending an allocation from the 
following year’s budget. 

Council’s current S5 Instrument of Delegation to the CEO to enter works contracts on behalf 
of Council is limited to $220,000 except in exceptional circumstances in which case it is 
$300,000. 
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This requires even minor contracts to be referred to Council for decision and is restrictive to 
the successful delivery of the program. This process can add up to six weeks of inaction to a 
project whilst a report is prepared, and additional administrative tasks are conducted in line 
with Council’s meeting cycle so that a contractor can be appointed. 

The existing delegation challenges Councils ability to deliver the Council operations in an 
efficient and timely manner.  Currently any works contracts in excess of $220,000 must be 
referred to Council for approval adding up to six weeks to the approval process and additional 
administrative procedures that may be avoided. 

It is anticipated that efficiencies in time, resourcing and improved delivery outcomes will be 
achieved if the Chief Executive Officer can award contacts under delegation up to the value 
of $550,000.

COMMUNITY ENGAGEMENT

No community engagement was required on this matter. 

POLICY CONSIDERATIONS

Council Plan

This report is consistent with the following Objectives and or actions in the 2025-2029 
Council Plan:

Objective Three: Deliver

We are committed to delivering quality services and infrastructure that meets the needs of 
our community. We aim to strengthen the Council’s governance and provide improved, 
customer-focused experiences. 

Regional, State and National Plans, Policies and Legislation

This report is aligned with the following legislation, council policies and key strategic 
documents: 
 

 Local Government Act 2020 
 S5 Instrument of Delegation to the Chief Executive Officer

RISK CONSIDERATIONS

This report has identified the following risk(s):

Risk(s) Likelihood Consequence Rating Mitigation Action

If the delegations 
are not current 
the enforceability 
of decisions and 
actions taken by 
the CEO may be 
compromised. 

Possible Moderate Medium Legal and reputational risk 
is minimised by maintaining 
the currency of delegations 
and reviewing them every 
six months or as required. 
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LEGAL CONSIDERATIONS

Updating the S5 Instrument of Delegation is to be undertaken within twelve months of a 
general election of Council under the Local Government Act 2020. 

An existing S5 Instrument of Delegation is authorised by a resolution of Council and remains 
in force until Council resolves to vary or revoke it.
 
A copy of the instrument will be made available to the public in accordance with the Local 
Government Act 2020 and regulations. 

CONFLICT OF INTEREST DECLARATION

No Council officers and/or contractors who have provided advice in relation to this report 
have declared a general or material conflict of interest regarding the matter under 
consideration.

TRANSPARENCY

In the interests of transparency and open and honest communication with our community this 
report is presented to a public Council meeting.

FINANCIAL VIABILITY CONSIDERATIONS

The Chief Executive Officer has financial delegations subject to conditions and limitations.  Any 
financial decisions made by the Chief Executive Officer under delegation are reported to 
Council on a monthly basis. 

INNOVATION AND CONTINUOUS IMPROVEMENT

Regular review of all delegations and authorisations including the S5 ensures legislative 
currency and adherence to industry standards.

COLLABORATION

No formal collaboration was undertaken in the production of this report

HUMAN RIGHTS CONSIDERATIONS

The recommendation does not limit any human rights under the Victorian Charter of Human 
Rights and Responsibilities Act 2006.

CONCLUSION

The authorisation of the S5 Instrument of Delegation from Council to the Chief Executive 
Officer ensures the ongoing efficiency of Council operations and a clear legal framework 
through which day-to-day operating decisions are made. 

ATTACHMENT

1. 202507 DRAFT S5 Instrument of Delegation Council to CEO (1)
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11.4.2 Audit and Risk Committee Biannual Report June 2025

AUTHOR Governance Officer

RESPONSIBLE DIRECTOR  Director of People and Governance

EXECUTIVE SUMMARY

In accordance with section 54(4a) of the Local Government Act 2020, the Audit and Risk 
Committee will undertake a biannual and annual assessment of its own performance against 
the Audit and Risk Committee Charter (Charter). This assessment is being reported in 
accordance with section 6.2 of the Charter. 
  
The review includes meetings held during the year, attendance by Committee members, key 
matters considered by the Committee and an analysis of our performance against the 
Committee’s Work Plan. 
  
The Committees Biannual Performance report was endorsed by the Audit and Risk Committee 
at its meeting held on 6 June and the Strathbogie Shire Council Audit and Risk Committee 
Biannual Report January 2025 to June 2025 is attached.  
 

RECOMMENDATION 

 That Council: 

Receive and note the Strathbogie Shire Council Audit and Risk Committee Biannual 
Report 1 January 2025 to 30 June 2025.
 

PURPOSE AND BACKGROUND

The purpose of this report is for Council to receive and note the Audit and Risk Committee 
Biannual Report for the period 1 January 2025 to 30 June 2025. 

ISSUES, OPTIONS AND DISCUSSION

The Strathbogie Shire Council Audit and Risk Committee is a Committee appointed by Council 
and pursuant to section 53 of the Local Government Act 2020.  

The Committee prepares a biannual committee performance report that describes the activities 
of the Audit and Risk Committee and includes the Committee’s findings and recommendations 
in accordance with section 54(5a) of the Local Government Act 2020 (the Act), and clause 6 of 
the Audit and Risk Committee Charter (the Charter).  
 
The Biannual Report covers the Audit and Risk Committee activities from 1 January 2025 to 
30 June 2025. In the period, the Committee met three times and an outline of the discussion at 
each meeting is summarised in the report.

COMMUNITY ENGAGEMENT

No community engagement was required to produce this report.  
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Regional, State and National Plans, Policies and Legislation

This report aligns with the following legislation, council policies and key strategic documents: 
 

 Local Government Act 2020 
 Audit and Risk Committee Charter 

RISK CONSIDERATIONS

This report has identified the following risk(s):

Risk(s) Likelihood Consequence Rating Mitigation Action

Not meeting the 
requirements of the 
Local Government 
Act 2020 Division 8 
– Audit and Risk 
Committee 

Unlikely Low Low Internal systems in place 
to support requirements 
for the Local Government 
Act 2020 and the 
requirements of the Audit 
and Risk

LEGAL CONSIDERATIONS

In accordance with section 54(4a) of the Local Government Act 2020, the Audit and Risk 
Committee will undertake a biannual and annual assessment of its own performance against 
the Audit and Risk Committee Charter. This assessment is being reported in accordance with 
section 6.2 of the Charter. 

CONFLICT OF INTEREST DECLARATION

No Council officers and/or contractors who have provided advice in relation to this report 
have declared a general or material conflict of interest regarding the matter under 
consideration. 

TRANSPARENCY

This report will be presented to Council in a Council meeting, open to the public and live 
streamed to the public. This is consistent with Council’s Transparency Policy, enabling the 
community to have oversight regarding the matters being discussed by Council and the 
decisions being made. 

INNOVATION AND CONTINUOUS IMPROVEMENT

The Committee operates to advise the Council on how best to fulfil its responsibilities and 
facilitate decision making by providing a forum for improving communication between 
Councillors and senior management, finance, risk and compliance managers and internal and 
external auditors. 

COLLABORATION

The Audit and Risk Committee actively collaborates with senior management and the internal 
and external auditors appointed to support Council’s compliance obligations. 
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HUMAN RIGHTS CONSIDERATIONS

There are no significant human rights implications arising from this report.

CONCLUSION

This report recommends the receival and noting of the Strathbogie Shire Council Audit and 
Risk Committee Biannual Report from 1 January 2025 to 30 June 2025. 

The Audit and Risk Committee has achieved the goals as set by its Strategic Work Plan for 
the period to date.

ATTACHMENT

1. 202506 Audit and Risk Committee BiAnnual Report June2025
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11.4.3 Confirmation of Audit and Risk Committee Meeting Minutes 17 April 2025

AUTHOR Governance Officer

RESPONSIBLE DIRECTOR  Director People and Governance

EXECUTIVE SUMMARY

This report presents the confirmed minutes of the Audit and Risk Committee meeting held on 
17 April 2025 and endorsed by the Audit and Risk Committee at its meeting held 6 June 
2025. 
 
The items considered by the Audit and Risk Committee at its meeting on 17 April 2025 were:
 

 Draft 2025-26 Strathbogie Shire Council Budget
 Draft 2025-26 Fees and Charges 
 Draft 2025-26 Revenue and Rating Plan 
 Draft 2025-35 Financial Plan
 Confidential handover from Interim Chief Executive Officer following the appointment 

of the permanent Chief Executive Officer.

RECOMMENDATION 

 That Council: 

Note the confirmed minutes of the Strathbogie Shire Council Audit and Risk 
Committee Meeting held on 17 April 2025.
 

PURPOSE AND BACKGROUND

To note the minutes of the Audit and Risk Committee meeting held on 17 April 2025.

ISSUES, OPTIONS AND DISCUSSION

The Strathbogie Shire Council Audit and Risk Committee is an independent Committee 
appointed by Council and pursuant to section 53 of the Local Government Act 2020. 
 
The Audit and Risk Committee is established to achieve the overarching governance principles 
of the Local Government Act 2020 with particular focus on strengthening Council’s governance 
and risk management frameworks, monitoring the organisation's financial management and to 
help drive continuous improvement. 

Regional, State and National Plans, Policies and Legislation

This report is aligned with the following legislation, council policies and key strategic 
documents: 
 

 Local Government Act 2020
 Audit and Risk Committee Charter 
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RISK CONSIDERATIONS

This report has identified the following risk(s):

Risk(s) Likelihood Consequence Rating Mitigation Action

Failure to meet the 
requirements of the 
Local Government 
Act 2020 Division 8 – 
Audit and Risk 
Committee 

Unlikely Low Medium Internal systems in 
place to support 
requirements for the 
Local Government Act 
2020 and the 
requirements of the 
Audit and Risk 
Committee 

LEGAL CONSIDERATIONS

The Audit and Risk Committee has been constituted and established under sections 53 and 
54 of the Local Government Act 2020, which requires all Councils to appoint an Audit and Risk 
Committee under a Charter. 

CONFLICT OF INTEREST DECLARATION

No Council officers and/or contractors who have provided advice in relation to this report have 
declared a general or material conflict of interest regarding the matter under consideration. 

TRANSPARENCY

This report will be presented to Council in a Council meeting, open to the public and live 
streamed to the public. This is consistent with Council’s Transparency Policy, enabling the 
community to have oversight regarding the matters being discussed by Council and the 
decisions being made. 

INNOVATION AND CONTINUOUS IMPROVEMENT

The Audit and Risk Committee operates to advise the Council on how best to fulfil its 
responsibilities and facilitate decision making by providing a forum for improving 
communication between Councillors and senior management, finance, risk and compliance 
managers and internal and external auditors. 

HUMAN RIGHTS CONSIDERATIONS

There are no significant human rights implications arising from this report.

CONCLUSION

This report recommends the receival and noting of the confirmed minutes of the Strathbogie 
Shire Council Audit and Risk Committee meeting held on 17 April 2025. 

ATTACHMENT

1. 20250417 Minutes Audit and Risk Committtee Meeting 17 April 2025
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11.4.4 2021-2025 Council Plan - Report on 2024-2025 Action Plan

AUTHOR Governance Officer

RESPONSIBLE DIRECTOR  Director People and Governance

EXECUTIVE SUMMARY

In accordance with the Local Government Act 2020 Section (89) a Council must undertake the 
preparation of its Council Plan and other strategic plans in accordance with the strategic 
planning principles.

The strategic planning principles ensure that:

 an integrated approach to planning, monitoring and performance reporting is to be 
adopted

 strategic planning addresses the Community Vision
 there are resources needed for effective implementation
 risks are identified and addressed for effective implementation
 there is ongoing monitoring of progress and regular reviews to identify and address 

changing circumstances

The 2021-25 Council Plan was adopted by Council in October 2021 following comprehensive 
deliberative community engagement.  The 2021-25 Council Plan, which for the first time 
incorporated the Municipal Public Health and Wellbeing Plan, set the strategic direction and 
integrated approach Council would take to deliver Council services and allocate resources.

Annual Action Plans were developed to implement the 2021-25 Council Plan.  Regular reporting 
has been presented to the community to provide updates on the implementation of the actions.  
This is the final action plan update for the period ending 30 June 2025.

Reporting on the action plan concludes Council’s legislative and community obligations to the 
2021-25 Council Plan, noting that work is still being undertaken to reflect the changes in actions 
(due to natural disaster responses and recovery and governance matters) through the lifetime 
of the 2021-25 Council Plan.

The 2025-29 Council Plan and a refreshed Community Vision 2035, along with other integrated 
strategies, were adopted in June 2025 following the election of a new Council in October 2024. 
The 2025-29 Council Plan commenced on 1 July 2025.

RECOMMENDATION 

  That Council: 

1. Note the outcome of the 2021-25 Council Plan year four actions (final) for the 
period ending 30 June 2025 as identified in attachment on

 
2. Inform the community of the outcomes the 2021-25 Council Plan year four 

actions (final) for the period ending 30 June 2025 advising through social and 
printed media. 
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PURPOSE AND BACKGROUND

The purpose of the report is to provide a final report on the actions and outcomes of the 
2021-25 Council Plan Action Plan 2024-25 for the period 1 July 2024 to 30 June 2025.  

Out of the sixty five actions in the 2024-25 Action Plan, forty have been achieved, 21 are in 
progress and four have not been achieved. 

ISSUES, OPTIONS AND DISCUSSION

The 2021-25 Council Plan was adopted in by Council in October 2021 following several months 
of deliberative community engagement. 

The 2021-25 Council Plan identified strategies relating to each strategic focus area, along with 
the initiatives for Council over the four-year life of the plan that helped achieve these goals. 
The strategic focus areas fell into six broad categories:

 Strategic Focus Area 1: Engage. Create. Unite.
 Strategic Focus Area 2: Live. Access. Connect.
 Strategic Focus Area 3: Protect. Enhance. Adapt.
 Strategic Focus Area 4: Inclusive. Productive. Balanced.
 Strategic Focus Area 5: Strong. Healthy. Safe.
 Strategic Focus Area 6: Accountable. Transparent. Responsible.

A set of performance indicators was also developed under each Strategic Focus Area to 
identify how Council would monitor our success, and how we were working towards the 
achievement of the Community Vision. 

Each year the plan was reviewed to identify the actions to be taken by Council to progress 
work towards each Strategic Focus Area for the year ahead. 

The Plan was updated annually via an annual action plan, and as part of our commitment to 
ensure accountability and transparency to our community, six-monthly progress reports were 
presented to Council to adopt. 

COMMUNITY ENGAGEMENT

In developing the 2021-25 Council Plan, section 90 (3) of the Act requires a deliberative 
engagement process to be undertaken. This consisted of a range of ‘town hall’ style 
workshops, market stalls, online surveys and the creation of a Community Panel. The 
Community Panel developed the Community Vision and had significant input into the 
development of Council Plan actions and strategies. 

POLICY CONSIDERATIONS

Council Plan

This report is consistent with the following key strategic focus areas and or actions in the 
2021-25 Council Plan:

Strategic Focus Area 1: Engage. Create. Unite. 
Strategic Focus Area 2: Live. Access. Connect
Strategic Focus Area 3: Protect. Enhance. Adapt
Strategic Focus Area 4: Inclusive. Productive. Balanced
Strategic Focus Area 5: Strong. Healthy. Safe
Strategic Focus Area 6: Accountable. Transparent. Responsible.
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Regional, State and National Plans, Policies and Legislation

This report is aligned with the following legislation, council policies and key strategic planning 
principles: 
 

 Local Government Act 2020
 Community Vision 
 2021-25 Council Plan 
 Asset Plan 
 Financial Plan 
 Revenue and Rating Plan 
 Climate Change Action Plan 2022-27
 Gender Equity Plan 

RISK CONSIDERATIONS

This report has identified the following risk(s):

Risk(s) Likelihood Consequence Rating Mitigation Action

Council Plan not relevant 
and/or responsive to any 
unforeseen issues or 
significant changes that 
impact our community 

Low Low Low Council Plan 
updated actions 
reviewed annually 
to ensure the plan 
remains relevant 

LEGAL CONSIDERATIONS

Section 90 of the Local Government Act 2020 requires Council to prepare and adopt a 
Council Plan of at least the next four financial years within twelve months of a general 
election.  
 
The Council Plan must include:  
 

(a) the strategic direction of the Council 
(b) strategic objectives for achieving the strategic direction  
(c) strategies for achieving the objectives for a period of at least the next four 

financial years  
(d) strategic indicators for monitoring the achievement of the objectives  
(e) a description of the Council's initiatives and priorities for services, infrastructure 

and amenity 
(f) any other matters prescribed by the regulations.  

The 2021-2025 Council Plan was adopted in October 2021.
 
CONFLICT OF INTEREST DECLARATION

No Council officers and/or contractors who have provided advice in relation to this report have 
declared a general or material conflict of interest regarding the matter under consideration.

TRANSPARENCY

This report will be presented to Council in a Council meeting, open to the public and live 
streamed to the public. This is consistent with Council’s Transparency Policy, enabling the 
community to have oversight regarding the matters being discussed by Council and the 
decisions being made. 
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FINANCIAL VIABILITY CONSIDERATIONS

The review and updating of the 2021-25 Council Plan ensures that Council’s strategic priorities 
and actions to be resourced where possible in the following financial year and are clearly 
identified and communicated to the municipal community. 

SUSTAINABILITY CONSIDERATIONS

Economic 
 
There are several economic actions and initiatives that formed part of the 2021-25 Council 
Plan supporting the economic prosperity of the municipality, with a focus on the visitor 
economy and lobbying other levels of government to provide the key infrastructure required 
to support our economy. 
 
Social 
 
Actions that created social benefit supported the 2021-25 Council Plan, including a focus on 
public health and wellbeing initiatives. There were several actions around identifying and 
planning for future social infrastructure to support population growth and to respond to 
changes across our population. 
 
Environmental and Climate Change 
 
Climate change related initiatives underpinned the 2021-25 Council Plan, not only through an 
action to prepare and adopt a Climate Change Action Plan, but other initiatives around tree 
planting, community resilience, review of planning scheme controls and improved resource 
recovery and waste management. 

INNOVATION AND CONTINUOUS IMPROVEMENT

The inclusion of updated performance indicator targets reflects the Council’s focus on 
continuous improvement in our services and facilities. 

HUMAN RIGHTS CONSIDERATIONS

There are no human rights implications arising from this report.

CONCLUSION

The final report of the 2021-25 Council Plan Action Plan note that the actions contained in the 
plan remained relevant and responsive to the changing issues, challenges and opportunities 
that have faced the Council and the community in the past four years.

ATTACHMENT

1. 202507 2021 25 Council Plan Action Plan Final June 2025 (1)
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11.4.5 Councillor Allowances

AUTHOR Director People and Governance

RESPONSIBLE DIRECTOR  Director People and Governance

EXECUTIVE SUMMARY

In accordance with Section 39 of the Local Government Act 2020 and the Councillor Expenses 
Policy, Councillors are entitled to receive an allowance whilst performing their duties. The 
Mayor and Deputy Mayor are also entitled to receive a higher allowance. 
 
On 30 June 2025, the Victorian Independent Remuneration Tribunal made the Allowance 
payable to Mayors, Deputy Mayors and Councillors (Victoria) Annual Adjustment Determination 
2025.

The Tribunal determined a 3% increase to the values of the base allowances payable to 
Mayors, Deputy Mayors and Councillors, effective from 1 July 2025. A 3% increase has also 
been applied to the base allowance values for Mayors and Deputy Mayors which take effect on 
18 December 2025.

The Determination also adjusted the value of the remote area travel allowance by 3%.

RECOMMENDATION 

 That Council note: 

(a) that the Victorian Independent Remuneration Tribunal has set allowances from 1 
July 2025 as follows:

1. The Councillor Allowance is $28,110 effective 1 July 2025

2. The Deputy Mayor Allowance is $44,661 effective 1 July 2025

3. The Mayor Allowance is $89,323 effective 1 July 2025

4. From 1 July 2025, the Remote Area Travel Allowance will be $48.90 per day 
for eligible councillors, up to a maximum of $6,112.50 per annum

5. That under section 39(5) of the Local Government Act 2020 the Mayor, Deputy 
Mayor or Councillor may elect to receive the allowance, receive part of the 
allowance or receive no allowance

6. That allowances will be paid to Council in accordance with the Councillor 
Expenses Policy.

(b)  That any future changes made by the abovementioned allowances will be 
adjusted in accordance with advice received by Victorian Independent 
Remuneration Tribunal. 
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PURPOSE AND BACKGROUND

This report is to confirm the prescribed allowances set by the Victorian Independent 
Remuneration Tribunal, for Mayors, Deputy Mayors and Councillors. 

ISSUES, OPTIONS AND DISCUSSION

Strathbogie Shire Council is a category one municipality, which means the allowances are at 
the lowest end of those set for all councils. Under the current Determination made by the 
Victorian Independent Remuneration Tribunal, the values of base Mayor, Deputy Mayor and 
Councillor allowances (effect from 1 July 2025) are: 

Remote Area Travel Allowance

The Tribunal also increased the value of the Remote Area Travel Allowance to compensate 
eligible councillors for time spent on long-distance travel to council meetings or functions.

From 1 July 2025, the remote area travel allowance is equal to $48.90 per day for eligible 
Mayors, Deputy Mayors and Councillors, up to a maximum of $6,112.50 per annum.

Section 39 (5) of the Local Government Act 2020 states that a Mayor, Deputy Mayor or 
Councillor may elect: 

a) to receive the entire allowance to which they are entitled; or
b) to receive a specified part of the allowance to which they are entitled; or 
c) to receive no allowance.

COMMUNITY ENGAGEMENT

Before making the Determination, the Tribunal published notice of its intention to make a 
Determination, including details about the proposed Determination, and invited submissions. 
A total of sixteen submissions were received.

POLICY CONSIDERATIONS

Council Plan

Deliver: We are committed to delivering quality services and infrastructure that meets the 
needs of our community. We aim to strengthen the Council’s governance and provide 
improved, customer-focused experiences.
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Regional, State and National Plans, Policies and Legislation

This report is aligned with the following legislation, council policies and key strategic 
documents:

 Local Government Act 2020 
 Victorian Independent Remuneration Tribunal 
 Strathbogie Shire Council Governance Rules 
 Councillor Expenses Policy 

RISK CONSIDERATIONS

This report has identified the following risk(s):

Risk(s) Likelihood Consequence Rating Mitigation Action

Failure to comply 
with legislation 
results in poor 
governance 
outcomes 

Possible Moderate Low Apply the requirements and 
legislation in the Local 
Government Act 2020 
Victorian and Independent 
Remuneration 
Tribunal determination.

LEGAL CONSIDERATIONS

The payment of allowances for elected councillors is made in accordance with Section (39) of 
the Local Government Act 2020, and the determination of the Victorian Independent 
Remuneration Tribunal.

CONFLICT OF INTEREST DECLARATION

No Council officers and/or contractors who have provided advice in relation to this report have 
declared a general or material conflict of interest regarding the matter under consideration.

TRANSPARENCY

In the interests of transparency and open and honest communication with our community this 
report is presented to a public Council meeting. 

FINANCIAL VIABILITY CONSIDERATIONS

The Council approved budget each year includes provision for the mayoral allowance, 
deputy mayor allowance and the councillor allowances. 

COLLABORATION

There is no requirement for external stakeholder collaboration in this process.  

HUMAN RIGHTS CONSIDERATIONS

There are no human rights implications arising from this report.

CONCLUSION

Elected Councillors will be paid allowances in accordance with the Victorian Independent 
Remuneration Tribunal Determination which provided an annual adjustment to the values of 
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the allowance payable to Mayors, Deputy Mayors and Councillors.  The adjusted allowances 
were effective from 1 July 2025. 

ATTACHMENTS

Nil
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11.4.6 Record of Informal Meeting of Councillors June 2025

AUTHOR Governance Officer

RESPONSIBLE DIRECTOR  Director People and Governance

EXECUTIVE SUMMARY

In accordance with Section (114) of the Strathbogie Shire Council Governance Rules, if there 
is a meeting of Councillors that:   
  

 is scheduled or planned for the purpose of discussing the business of Council or briefing 
Councillors   

 is attended by at least one member of Council staff, and   
 is not a Council meeting, Delegated Committee meeting or Community Asset 

Committee meeting, these are known as Informal Meetings of Councillors.   
  
The Chief Executive Officer must ensure that a summary of the matters discussed at the 
meeting are:   
  

 tabled at the next convenient Council meeting   
 recorded in the minutes of that Council meeting.   

  
The details of the Record of Informal Meetings of Councillors for the period 1 June 2025 to 30 
June 2025 are shown in the attachments below. 

RECOMMENDATION 

  That Council: 

Note the Record of Informal Meetings of Councillors from 1 June 2025 to 30 June 
2025.   
 

CONFLICT OF INTEREST DECLARATION

No Council officers and/or contractors who have provided advice in relation to this report have 
declared a general or material conflict of interest regarding the matter under consideration.

TRANSPARENCY

This report will be presented to Council in a Council meeting, open to the public and live 
streamed to the public. 

ATTACHMENTS
1. 20250603 Record of Informal Meetings of Councillors
2. 20250610 Record of Informal Meetings of Councillors
3. 20250617 Record of Informal Meetings of Councillors
4. 20250625 Record of Informal Meetings of Councillors



Agenda for Council Meeting - 15 July 2025 Page 182

  

11.5 Communications, Engagement and Advocacy

Nil reports

12 Notice of Motion

Nil

13 Notice of Rescission

Nil

14 Urgent Business

Nil
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15 Confidential Business

15.1 Chief Executive Officer Performance Plan

To be Confidential in accordance with Section 66(2)(A) and Part 1, Section 3 Definitions of 
the Local Government Act 2020 –

(h) confidential meeting information, being the records of meetings closed to the public 
under section 66(2)(a)

CLOSURE OF THE MEETING TO THE PUBLIC TO CONSIDER MATTERS DEEMED 
CONFIDENTIAL IN ACCORDANCE WITH SECTION 66(2)(A) AND PART 1, SECTION 3 
DEFINITIONS OF THE LOCAL GOVERNMENT ACT 2020

An authorised Confidential Business Certificate is attached to the agenda.

MOTION

That Council:

In conformance with Section 66(2)(A) and the definitions for confidential matters under 
Part 1, Section 3 Definitions of the Local Government Act 2020 (the Act), resolve to close 
the meeting to the public:

Chief Executive Officer Performance Plan

The livestreaming of the meeting to the public closed at  ........…pm

MOTION 

That Council:

Reopen the meeting to the public.

 
The livestreaming of the meeting to the public recommenced at …….… pm.

Confirmation of Confidential Business Decisions

MOTION

That the decisions made in camera be ratified by Council.
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16 Next Meeting

The next meeting of the Strathbogie Shire Council will be held on 19 August 2025 at the 
Euroa Community Conference Centre commencing at 4:00 pm.

There being no further business the meeting closed at ………………….pm.
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