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Meeting Procedure

1 Welcome

Councillors Vision

We will be a Councillor group that delivers valuable outcomes for our community through
teamwork characterised by:

e respectful debate
e collaboration, and
¢ the commitment to being inclusive and transparent.

Councillor Values

Respect
Integrity
Accountability
Transparency
Responsiveness

2 Acknowledgement of Country
We acknowledge the Traditional Custodians of the places we live, work and play.

We recognise and respect the enduring relationship they have with their lands and waters,
and we pay respects to the Elders past, present and emerging.

Today we are meeting on the lands of the Taungurung peoples of the Eastern Kulin nation,
whose sovereignty here has never been ceded.

3 Privacy Notice
This public meeting is being streamed live via our website (Council Meetings and Minutes |

Strathbogie Shire) and made available for public access on our website along with the official
Minutes/Decisions of this meeting.

All care is taken to maintain your privacy; however, as a visitor in the public gallery, it is
assumed that your consent is given in the event that your image is broadcast to the public. It
is also assumed that your consent is given to the use and disclosure of any information that
you share at the meeting (including personal or sensitive information) to any person who
accesses those recordings or Minutes/Decisions.

4 Governance Principles
Council considers that the recommendations contained in this Agenda give effect to the

overarching governance principles stated in Section 9(2) of the Local Government Act 2020.
These principles are as follows:

1. Council decisions are to be made and actions taken in accordance with the
relevant law

2. priority is to be given to achieving the best outcomes for the municipal community,
including future generations

3. the economic, social and environmental sustainability of the municipal district,

including mitigation and planning for climate change risks, is to be promoted


https://www.strathbogie.vic.gov.au/meetings/
https://www.strathbogie.vic.gov.au/meetings/
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4. the municipal community is to be engaged in strategic planning and strategic
decision making

5. innovation and continuous improvement are to be pursued

6. collaboration with other Councils and Governments and statutory bodies is to be
sought

7. the ongoing financial viability of the Council is to be ensured

8. regional, state and national plans and policies are to be taken into account in
strategic planning and decision making

9. the transparency of Council decisions, actions and information is to be ensured.

5 Apologies/Leave of Absence

6 Disclosure of Conflicts of Interest
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7 Confirmation of Minutes/Decisions of Previous Meetings

The minutes have been circulated to Councillors and posted on Council website Council
Meetings and Minutes | Strathbogie Shire pending confirmation at this meeting.

RECOMMENDATION

That the Minutes of the Council Meeting held on 20 May 2025 be confirmed as a true and
accurate record of the meeting.

That the Minutes of the Extraordinary Council Meeting held on 3 June 2025 be confirmed
as a true and accurate record of the meeting.

8 Petitions
Nil
9 Mayor and Councillor Reports

9.1 Mayor's Report
9.2 Councillor Reports

10 Public Question Time

Public Question Time

Questions for the Ordinary Council Meeting can be submitted to be read, and responded to,
by the Chair, or a member of Council staff nominated by the Chair, during the Public Question
Time. Questions must be submitted 30 hours prior to the Council meeting, by emailing
info@strathbogie.vic.gov.au.

Public Question Time will be conducted as per Rule 35 of Strathbogie Shire Council’s
Governance Rules. The required form for completion and lodgement, and associated
Procedural Guidelines, can be found on Council’'s website at www.strathbogie.vic.gov.au.

As the questions are a permanent public record and to meet the requirements of the Privacy
and Data Protection Act 2014, only the initials of the person asking the question will be used
in the Minutes of the meeting, together with a Council reference number.


https://www.strathbogie.vic.gov.au/meetings/
https://www.strathbogie.vic.gov.au/meetings/
mailto:info@strathbogie.vic.gov.au
https://www.strathbogie.vic.gov.au/strath-forms/ordinary-council-meeting-questions/
https://www.strathbogie.vic.gov.au/wp-content/uploads/2023/10/20231017-Governance-Rules-Adopted-17-October-2023.pdf
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1 Officer Reports
11.1  Strategic and Statutory Planning

11.1.1 Planning Applications Received and Planning Applications Determined 1 May
2025 to 31 May 2025

AUTHOR Principal Planner
RESPONSIBLE DIRECTOR Director Community and Planning

EXECUTIVE SUMMARY

In accordance with Council’s Planning Applications Referral to Council Policy, this monthly
report lists all Planning Applications Received (Attachment 1) and Planning Applications
Determined (Attachment 2) in the month of May 2025.

It is noted there were eleven (11) new planning applications received, and eleven (11)
planning applications determined in this reporting period.

The latest available Planning Permit Activity Reporting (PPARSs) figures for the month of May
have not been included with this report due to integration issues associated with the
implementation of Greenlight, Council’s new online planning and reporting portal.

Attachment 3 provides an update on current Victorian Civil and Administrative Tribunal
(VCAT) appeals.

The contents of this report are provided for information purposes only.

The listing of current planning applications on public notice can be found on Council’s
website.

RECOMMENDATION
That Council:
1. Receive the report
2. Note that there were eleven (11) new planning applications received, and

eleven (11) planning applications determined during the period of 1 May to 31
May 2025.

PURPOSE AND BACKGROUND

To report to Council on the current planning application activity and matters considered
under delegation.

ISSUES, OPTIONS AND DISCUSSION

Council is a Responsible Authority under the Planning and Environment Act 1987 (the Act). In
this role, Council administers the Strathbogie Planning Scheme (Planning Scheme) and,
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among other things, determines planning permit applications made for the use and
development of the land in the municipality. Under delegated authority of Council, Council
officers determine some matters.

Many types of use and development do not require a planning permit and may take place
without being recorded as part of the planning approvals data. The statistics presented do not
represent all development activity in the municipality. In addition, some planning permits are
not acted on, or there may be a delay between when the approval is granted and when work
takes place.

COMMUNITY ENGAGEMENT

Individual applications consider these requirements through assessment phase of each
application as per the Planning and Environment Act 1987 and the provisions of the
Strathbogie Planning Scheme.

RISK CONSIDERATIONS

This report has identified the following risk(s):

Risk(s) Likelihood | Consequence | Rating | Mitigation Action
Failure to notify Council | Possible Moderate Low Regular reporting on
of a planning permit planning permit
application of applications received
significant public and decided.

interest or that is

controversial in nature.

CONFLICT OF INTEREST DECLARATION

No Council officers and/or contractors who have provided advice in relation to this report
have declared a general or material conflict of interest regarding the matter under
consideration.

TRANSPARENCY

This report continues to demonstrate that the Council is transparent in its position in relation
to all applications received and determined by the Council.

CONCLUSION

This report is provided for Council to note the current planning permit application activity for
May 2025.

ATTACHMENTS

Attachment 1: Planning Applications Received

Attachment 2: Planning Applications Determined
Attachment 3: Planning Permit Activity Performance Figures
Attachment 4: Current VCAT Appeals
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Attachment 1: Planning Applications Received 1-31 May 2025

Received
Date

05-05-
2025

06-05-
2025
06-05-
2025
12-05-
2025

13-05-
2025

14-05-
2025

20-05-
2025
26-05-
2025

27-05-

2025

28-05-
2025

06-05-
2025

Applic
ation
No
P2025-

038

P2025-
039
P2019-
020-2
P2025-
040

P2025-
041

P2025-
042

P2025-
043
P2025-
044

P2025-
045

P2025-
046

V2025-
007

Description

Four (4) lot
subdivision

Creation of an
easement
Development of land
for three shops
Use and
development of land
for an outdoor
recreation facility
Boundary
Realignment

Development of land
for a dwelling

Construction of a
pergola
Use and
Development of the
land for domestic
animal husbandry
Use and
development of land
for a store
Realignment of
common
boundaries;
Consolidation of lots
(creates 2 lots)
Buildings and works
to install two
rainwater tanks

Property

36 SPRING CREEK
ROAD STRATHBOGIE
VIC 3666 Australia
294 HIGH STREET
NAGAMBIE VIC 3608
294-298 High Street
Nagambie VIC 3608
41 GLENCAIRN LANE
NAGAMBIE VIC 3608

113 & 197 Longwood-
Ruffy Road Longwood
East VIC 3666 Australia
2/58 BLAYNEY LANE
NAGAMBIE VIC 3608
Australia
7 EUREKA DRIVE
NAGAMBIE VIC 3608
1369 MURCHISON-
VIOLET TOWN ROAD
ARCADIA SOUTH VIC
3631 Australia
72 MAXFIELD STREET
LONGWOOD VIC 3665
Australia
6-8 KIRKLAND AVENUE
EUROA VIC 3666
Australia

254 Bartons Lane
Creightons Creek 3666

Cost of
development

$OK

$1500

$0K

$200K

$OK

$850K

$260K

$20K

$0K

$65K

Page 1of1

Attachment 11.1.1.1 Planning Applications Received May 2025docx
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Attachment 2:

Planning Applications decided 1-31 May 2025

Date of
Decision

27-05-
2025

07-05-
2025

14-05-
2025

16-05-
2025

07-05-
2025

23-05-
2025

29-05-
2025

12-05-
2025

23-05-
2025

16-05-
2025

09-05-
2025

Applic
ation
No
P2024-
076

P2025-
004

P2025-
018

P2025-
022

P2025-
025

P2025-
030

P2022-
142-1

P2025-
036

P2025-
034

P2025-
041

V2025-
007

Description

Removal (road
reserves)

Use and development
of the land for
materials recycling
Development of land
for an extension to a
dwelling

Use and development
of land for a store

Development of land
for additions to an
existing dwelling, and
the construction of a
farm shed
Development of land
for construction of a
dwelling, shed,
swimming pool, and
all associated works
Amendment to the
permit for
Development of a
dwelling (EMO)
Use of the land for a
liquor license and
winery / cellar doo;
display of business
signage
Creation of an
easement

Boundary realignment

Buildings and works

to install two rainwater
tanks

Attachment 11.1.1.2 PlanningApplications Determined May 2025docx

Property

72 Golf Course
Road Euroa VIC
3666
11 DUNNS LANE
CREIGHTONS
CREEK VIC 3666
667 CREIGHTONS
CREEK ROAD
CREIGHTONS
CREEK VIC 3666
Australia
33 ASHWIN
STREET VIOLET
TOWN VIC 3669
Australia
336 PENNY LANE
GOORAM VIC
3666 Australia

416 SEVEN
CREEKS ESTATE
ROAD EUROA VIC

3666

1172 Creightons
Creek Road
Creightons Creek
VIC 3666
362 EUROA-
MANSFIELD
ROAD EUROA VIC
3666 Australia

297
MITCHELLSTOWN
ROAD TABILK VIC

3607
113 & 197
Longwood-Ruffy
Road Longwood
East VIC 3666
Australia
254 Bartons Lane
Creightons Creek
3666

Decision

Permit

issued

Withdrawn

Permit
issued

Permit
issued

Permit
issued

Permit
issued

Permit
issued

Withdrawn

Permit

issued

Withdrawn

Permit
issued

Costs of

works

Native Vegetation $0K

$25K

$50K

$10K

$250K

$1.9M

$0K

$10K

$0K

$0K

$65K

Page 1of1
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Attachment Three — Current VCAT appeals

Hearing Date Ref No Address Proposal Appeal Comment
Order has
Compulsory P2023-128 | 82 Kirwans Camping and S82 been issued
Conference 2 Bridge Road | Caravan Park (objector) | by VCAT.
May 2025 P1022/2023 | Kirwans Permit has
Bridge been issued
accordingly.

Page 11

Attachment 11.1.1.3 Attachment 3 May 2025 Current VCAT
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11.2 Community

11.2.1 Contract Extension Belgravia Health Leisure Group Pty Ltd

AUTHOR Manager Community and Culture
RESPONSIBLE DIRECTOR Director Community and Planning

EXECUTIVE SUMMARY

At the September 2021 Council meeting, Belgravia Health Leisure Group Pty Ltd (Belgravia
Leisure) was awarded a three (3) year contract (CN 21/22-01) with the option of two (2) single
year extensions, subject to satisfactory performance and agreement between both parties.

The initial three (3) year contract term concluded on 30 June 2024.

Based on the satisfactory performance and negotiation, Council approved at the May 21 2024
Council Meeting to award a one (1) year contract extension at a cost of $452,893 (excluding
GST) for the operation of Councils four seasonal aquatic facilities for 2024-25. This exercised
the first of two, single year extensions under the original contract.

This report considers the award of the fifth and final single year contract extension.

The single year contract price negotiated for season 2025-26 is $453,597 (excluding GST) and
is based on the same operating hours as season 2024-2025.

RECOMMENDATION
That Council:

Authorise the Chief Executive Officer to approve a single year contract extension to
Belgravia Health Leisure Group Pty Ltd for the management and operation of
Council’s four (4) aquatic facilities for the 2025-2026 season at a cost of $453,597
(excluding GST).

PURPOSE AND BACKGROUND

The purpose of this report is to consider the award of the fifth and final single year contract
extension for the management and operation of Council’s four seasonal aquatic facilities
(pools) in Nagambie, Euroa, Violet Town and Avenel for 2025-26 to the current provider,
Belgravia Health Leisure Group Pty Ltd (Belgravia Leisure).

ISSUES, OPTIONS AND DISCUSSION

Following a competitive procurement process in 2021, Council awarded a three-year contract
to Belgravia Leisure to manage and operate Councils four seasonal aquatic facilities in
Nagambie, Euroa, Violet Town and Avenel. The original Contract included the option to
exercise two single year extensions, subject to satisfactory performance and agreement by
both parties.

Under this Contract, key responsibilities for Belgravia Leisure are as follows:

e  Staffing recruitment, training, on boarding and management
e  Staff rosters and wages
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Safety compliance

Water quality control

Customer service

Management of day-to-day operations of the facilities during the aquatic season

Over the tenure of their contract Belgravia Leisure have worked closely with Council and have
performed satisfactorily in all aspects of the contract. Moreover, Belgravia Leisure have been
able to achieve significant improvements in both safety and operational practices.

This is demonstrated in the Lifesaving Victoria Safety and Compliance Audit conducted in
February 2024 where all four (4) pools received outstanding results with an average of 91.75%
across all facilities. The biggest improvement was reported in Violet Town which went from a
prior compliance score of 77% to 94%, and a safety improvement from 78% to 93%.

Lifesaving Victoria Safety and Compliance Audits are conducted every two (2) years so there
is no data to report for the 2024-2025 Season. However, Belgravia have maintained strong
Occupational Health and Safety audit results in 2025, with all four (4) facilities recording results
in the 90" percentile.

Officers have considered the future management of the pools and Belgravia Leisure’s
performance over the contractual period and seek to enact the last of the single-year
extensions at a cost of $453,597.

The contract cost is based on the same operating hours as season 2024-2025 and are outlined
in Table 1. below.

Table 1: 2025-2026 Season Operating Hours

Date Operating Hours Per week
1 December to 14 December Seven days per week, all
2025 3.00 pm to 7.00 pm locations
15 December 2025 to 1 Seven days per week, all
February 2026 12.00 pm o 7.00 pm locations

Weekdays

3.00 pm to 7.00 Weekends/ public holidays

2 February to 9 March 2026 | 45 5 bm 10 7.00 pm All locations

1 x morning swim in Avenel
9.30am to 11.30am and Violet Town.
Days to be confirmed

Morning swims, commence 15
December 2025

Morning swims, commencing 5 1 x morning swim Avenel
January 2026 9.30am to 11.30am 2 x morning swim Violet Town

Enacting the last of the one (1) year contract extensions will provide the necessary time for
Officers to evaluate procurement options, refine service outcomes, and ensure alignment with
strategic objectives and community needs in preparation for the 2026-2027 season and
beyond.

COMMUNITY ENGAGEMENT

No broad community engagement has been undertaken in relation to this report. Council
Officers undertook an end of year review with Friends of the Pool group members to garner



Agenda for Council Meeting - 17 June 2025 Page 14

their feedback on the season and consult with them around future operational and
management requirements of the pools.

The Friends of the Pool group play an important role in ensuring that our community’s voice
is heard in the operation and management of pools across the Strathbogie Shire.

POLICY CONSIDERATIONS

Council Plan

This report is consistent with the following key strategic focus areas and or actions in the
2021-25 Council Plan:

Strategic Focus Area 1: Engage. Create. Unite.
We create welcoming social spaces where people can connect.
Strategic Focus Area 2: Live. Access. Connect.

We all have access to important services.
We are focused on activities that build economic, financial and social security.

Strategic Focus Area 4: Inclusive. Productive. Balanced.
We partner with our community to achieve great things.
Strategic Focus Area 5: Strong. Healthy. Safe.

We are working together to share knowledge and get things done.
We are encouraging health and wellbeing activities in sport and recreation.

Strategic Focus Area 6: Accountable. Transparent. Responsible.
Be accountable for the decisions we make and the quality of service we deliver.

Maximise public transparency and accountability around our performance and decision-
making processes.

Be financially responsible, achieving the greatest possible community benefit from the
programs, initiatives and services we fund.

Ensure our organisation’s structure and resource allocation are regularly reviewed so they
align with the goals and deliverables of the Community Vision and this Council Plan.

Regional, State and National Plans, Policies and Legislation

This report is aligned with the following legislation, council policies and key strategic
documents:

e The Community Pools Strategy 2019-29
RISK CONSIDERATIONS

This report has identified the following risk(s):
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local staff causing
increase in
operations cost

Risk(s) Likelihood | Consequence | Rating | Mitigation Action

No aquatic manager | Possible Major High Enact final Belgravia

appointed for the extension.

2024-25 season
Consider impact to Council
operations and capacity to
manage.

Council required to Possible Major High | Officer recommendation to

operate pools for the extend contract for one

2025-26 season. single year term with an
external management

Financial and contractor.

capacity impact to

operations

Safety and Medium Major High | Officer recommendation to

compliance risk if extend contract for one

managed by council single year term with an
external management
contractor.

Unable to recruit Possible Moderate Medium | Recruitment and retention

strategy to be implemented

Engage Friends of the Pool
and Community champions
to promote benefits of
lifeguarding to promote local
recruitment

LEGAL CONSIDERATIONS

The initial public open tender process and Contract award was undertaken in accordance
with Council’s Procurement Policy and the procurement requirements under the Local

Government Act 2020.

CONFLICT OF INTEREST DECLARATION

No Council officers and/or contractors who have provided advice in relation to this report
have declared a general or material conflict of interest regarding the matter under

consideration.

TRANSPARENCY

In the interests of transparency and open and honest communication with our community this
report is presented to a public Council meeting.

FINANCIAL VIABILITY CONSIDERATIONS

An amount of $466,479 has been allocated in the 2025-2026 draft Operating budget for the
management operations of the swimming pools. The proposed fee of $453,597 is within the

draft budget allocation.

SUSTAINABILITY CONSIDERATIONS
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Economic

Aquatic facilities remain a large economic investment for the Council. In outsourcing to a
contractor, management costs can be negotiated and consistently and easily managed
through the contract clauses and regular contract meetings.

Social

Public aquatic facilities can provide much more than just “places to cool off in summer”. A
properly managed pool can deliver a sense of community, improve social capital, offer access
to water safety education and increase patron enjoyment. Council’s aquatic facilities have the
potential to deliver increased value to the community and can be measured by such things as:

a) sense of community — e.g. stakeholder participation, recognition of diversity, social
cohesion

b) community services — e.g. range and quality of services for different groups (children
and families, young people, elderly people and people with disabilities), accessibility of
services or cost of services

c) community health and well-being — e.g. recreation facilities, public safety, health
services and facilities or public health implications

d) education and skills development — e.g. number and quality of education options for
the community, life-long learning opportunities.

Working in partnership with Council and the Friends of the Pool Group, Belgravia Leisure has
been able to deliver improved programming within Council’s aquatic facilities and a focus on
long-term improvements for community.

Environmental

Improved operational management of the Shire’s aquatic facilities has the potential to reduce
water consumption across the pools and our impact on the environment. This includes
appropriate use of pool blankets to decrease water evaporation as well as an introduction of
automated salt chlorination systems allowing for better management of chemical use and
chemical consumption. Chemicals usually require significant energy to produce, transport, the
high use of plastic storage containers and can be harsh and damaging to the environment.
The reduction of chemical consumption can, therefore, be a significant ecological benefit.

Belgravia Leisure have also implemented environmental indicators into their OHS audit
requirements, including the requirement to have a dedicated “green” staff member at each pool
with the responsibility of raising environmental concerns and improvements.

Climate Change

The listed improvements in the operational management of our pools can deliver ecological
benefits across all facilities supporting our commitment to making effective change to reduce
our carbon footprint and act on climate change.

INNOVATION AND CONTINUOUS IMPROVEMENT

Following the conclusion of each season, Council in partnership with Belgravia Leisure and
the Friends of the Pool, review season performance, programs, initiatives and events. This
supports planning and operations for the next season. This includes infrastructure planning
and management, operating hours, staff recruitment and retention, communications and
marketing and events.
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Exercising this final single year contract extension will allow Council to consider a
procurement process to deliver best value for Strathbogie Shire Council for season 2026-27
and beyond, considering sustainable future management and operating models.

HUMAN RIGHTS CONSIDERATIONS

There are no human rights implications arising from this report.

CONCLUSION

At the September 2021 Council meeting, Belgravia Health Leisure Group Pty Ltd (Belgravia
Leisure) was awarded a three (3) year contract with the option of two (2) single year extensions,

subject to satisfactory performance and agreement between both parties.

This report considers and recommends the enactment of the fifth and final single year contract
extension to Belgravia Leisure.

The single year contract price negotiated for season 2025-26 is $453,597 (excluding GST) and
is based on the same operating hours as season 2024-2025.

ATTACHMENTS

Nil
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11.3 Infrastructure

11.3.1 Frost Street Underpass

AUTHOR Director Sustainable Infrastructure

RESPONSIBLE DIRECTOR Director Sustainable Infrastructure

EXECUTIVE SUMMARY

As part of the Inland Rail project, the Euroa Station Precinct is undergoing major reconstruction
to support double-stacked freight train movements. This includes upgrades or modifications to
rail crossings affected within the project area.

Council currently maintains a pedestrian underpass at Frost Street, which also functions as a
major stormwater floodway. Under the existing project scope, this underpass is scheduled for
removal and replacement with a new structure built to current accessibility standards.

Inland Rail has now proposed a change: to remove the construction of the new Frost Street
pedestrian underpass from the project, while still upgrading the floodway culverts. Pedestrian
access would instead be provided via a new, fully accessible underpass at the station.

In lieu of constructing a new underpass, Inland Rail has offered Council a $350,000 cash
contribution to support future capital works, along with a new shared-use path connection and
support to complete the Binney Street, Euroa roundabout design.

RECOMMENDATION
That Council

1. Approve the request from Inland Rail to remove the renewal and upgrade of
Frost Street Euroa underpass from the scope of the project and note that the
existing underpass will be removed and replaced with flood overlay
infrastructure

2. Accept the contribution of $350,000 from Inland Rail into Councils Capital
Works program for allocation to future identified projects

3. Note that Inland Rail will complete the design of the road treatment at the
intersection of Binney Street and Railway Street, Euroa

4. Note that a further report will be presented to Council by October 2025 to
approve the allocation of the $350,000 to new projects.

PURPOSE

The purpose of this report is to seek Council approval to accept a proposal from Inland Rail to
remove the Frost Street Underpass as part of the Inland Rail project.

BACKGROUND

The Inland Rail project is a major national infrastructure initiative connecting Melbourne to
Brisbane via regional Victoria, New South Wales, and Queensland. Delivered by Inland Rail
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Pty Ltd (a subsidiary of ARTC), the 1,700 km freight rail line is being upgraded to support
double-stacked freight trains up to 1.8 km long, aiming to improve freight efficiency, reduce
road congestion, and stimulate regional economic development.

In Victoria, the Beveridge to Albury (Tranche 2) section includes a range of works such as
bridge replacements, track realignments, and station precinct upgrades, including the Euroa
Station Precinct.

The current Inland Rail project scope in Euroa includes:

e Construction of a new, accessible pedestrian underpass at the station (with ramps,
stairs, and a lift)

e A new shared-use underpass at Handbury Street, Euroa

¢ New platforms, car parks, landscaping, and shared-use paths

¢ Replacement of the existing pedestrian underpass at Frost Street with a compliant,
upgraded structure.

LEGEND

PEDESTRIAN UNDERPASS

< mp- IMPROVED CROSS CORRIDOR PEDESTRIAN
MOVEMENT

"= ms DDA COMPLIANT RAMPS
é-(‘;-‘ INDICATIVE TREE PLANTING LOCATION
PROPOSED LANDSCAPING ENHANCEMENT

Figure 28 - Urban Design Framework — Key Objective 3

Image 1: Pedestrian Underpass Connectivity — Proposed (yellow), Existing (Red)

Inland Rail proposed removing the Frost Street pedestrian underpass from the project scope
as they consider it redundant given the construction of two new pedestrian underpasses at
the Euroa Station and Handbury Street, both of which provide improved and accessible
cross-corridor connections.

The proposal has been made at a late stage due to recent design development and project
staging requirements, which now require final confirmation of scope to avoid construction
delays. Inland Rail has also identified that removing the underpass would reduce Council’s
long-term maintenance obligations and avoid the need to remove a large redgum tree
required for the new ramp access, which has recently become a major community concern.
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PEDESTRIAN ACCESS AND CONNECTIVITY
If the Frost Street underpass is removed:

o Two formal pedestrian crossing points remain: the new station underpass and the
upgraded Handbury Street underpass
¢ A new shared path will connect Frost Street to the station precinct

Inland Rail carried out some surveys of the usage of the Frost Street underpass in December
2023.

Pedestrian Usage (December 2023)

911 movements were recorded at Frost Street over seven days. Of these, 365 pedestrians
(40%) approached from the Rowe Street side and would likely use the new station
underpass once constructed.

Further to concerns raised in relation to the limited consultation that had taken place in
relation to the proposed consultation on the removal of Frost Street and the timing of the
survey, a supplementary Saturday count was undertaken by Inland Rail. This was completed
on 25 May 2025 which coincided with a local footy game at Euroa Memorial Oval and
Recreation Reserve.

This resulted in 34 users crossing the underpass from the Frost Street into Town, with four
users travelling north to Memorial Oval and 30 users travelling too Kirkland or Binney. 36
users travelled back from the town to Frost Street over the course of the day.

Distance impacts if the Frost Street crossing is closed:

Distance | Walking
Route (m) Time (min)
A-B 435
315
70

Lo | | |

Image 2: Travel distances and travel times
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FLOODING AND INFRASTRUCTURE

The existing Frost Street underpass also acts as a major stormwater floodway and floods
during events greater than a 1-in-20-year storm.

Upgrading the underpass will not remove this function. In large events the underpass will be
flooded until the tailwater from the Sevens Creek recedes. The proposed design includes a
pumped system for minor rain events, but Council would retain full responsibility for pump
maintenance and ongoing liability.

If the underpass is removed, it will remain as a floodway only, and Council would not be
required to maintain any new drainage or pump infrastructure.

TREE IMPACTS

o If the Frost Street pedestrian underpass is built, a large mature redgum tree on
Railway Street will be removed to make way for the required ramp
o If the pedestrian underpass is removed, the tree will be retained.

COMMUNITY ENGAGEMENT

Inland Rail has undertaken limited community engagement, with 25 informal conversations at
the Frost Street site. No objections were recorded to the removal of the Frost Street
underpass, provided the new station underpass proceeds at the new rail station.

However, no formal engagement has been conducted with:

e Schools

e Sports clubs

o Disability or aged care service providers
o Adjacent residents.

Council officers have contacted local groups:

e Euroa Connect supports retaining the existing ramp and their focus was the retention
of the Red Gum Tree (not feasible due to non-compliance and risk/liability)

¢ Memorial Park Committee of Management does not support removal and believes
children may attempt to cross at Frost Street if formal access is closed.

The Euroa Station Precinct Masterplan has not yet been released for community
consultation, and the impact of this change on future precinct planning remains uncertain.

It should be noted that whilst there is a desire for further community feedback on this matter,
Inland Rail have indicated that they need to procure the precast concrete infrastructure by
late June 2025 to meet their construction timetable. Should no decision be made they will
need to proceed with the designed works as planned.

ASSET OWNERSHIP AND MAINTENANCE

o Proposed new Frost Street underpass (if built): the structure will be owned by
Victrack, maintained by ARTC. Council to own and maintain the pedestrian ramps,
landscaping and pumpstation.

¢ Handbury Street underpass: structure to be owned by Victrack, maintained by
ARTC. Council to maintain surfaces/landscaping.

e  Station underpass: Owned by Vic Track and maintained by VLine
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If the pedestrian component of Frost Street is removed, Council avoids long-term
maintenance costs and risks associated with managing a flood-prone structure and pump
station.

PROPOSAL SUMMARY AND OPTIONS FOR COUNCIL CONSIDERATION
Option 1 — Retain and construct a new Frost Street Underpass

Inland Rail constructs new DDA-compliant pedestrian underpass
Council receives no compensation

Redgum tree is removed

Council assumes long-term maintenance and pump responsibility
Three crossing points within 400m.

This is not the recommended option.
Option 2 — Remove Frost Street Underpass (retain as floodway only)

e Pedestrian access at Frost Street removed and fenced off, floodway function is
continued

e Council receives $350,000 in compensation and a completed detailed design for the

Binney Street roundabout (valued at approximately $100,000)

Redgum tree is retained

Two formal pedestrian crossings remain (as per current condition)

Additional walking distances:

+64 m to Binney Street

+365 m to Sevens Creek/Kirkland

Shared-use path connection provided from Frost Street

This is the recommended option

POLICY CONSIDERATIONS

Regional, State and National Plans, Policies and Legislation

This report is aligned with the following legislation, Council Policies and key strategic
documents:

e [ ocal Government Act 1989
e [ocal Government act 2020

RISK CONSIDERATIONS

This report has identified the following risk(s):

. . . Mitigation
Risk(s) Likelihood | Consequence | Rating Action
Reputational damage due to 1 3 Low Acceptance of
the lack of consultation by proposed
Inland Rail, the lateness of the removal
request and subsequent
decision.

It is likely the community would
have mixed opinions in relation
to this matter.
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LEGAL CONSIDERATIONS

The Inland Rail Project was approved and Gazetted by the Victorian Minister for Planning as
part of the Planning Scheme Assessment GC157 (PSA) and an updated amendment (GC234)
This approval was subject to community feedback that was considered in 2021 and 2023.
CONFLICT OF INTEREST DECLARATION

No Council officers and/or contractors who have provided advice in relation to this report
have declared a general or material conflict of interest regarding the matter under
consideration.

TRANSPARENCY

In the interests of transparency and open and honest communication with our community this
report is presented to a public Council meeting.

FINANCIAL VIABILITY CONSIDERATIONS
Should Council accept the proposed removal of the Frost Street underpass from the scope of
the Inland Rail project, this would remove the ongoing costs associated with the maintenance

and management of the underpass asset and new associated pumping facilities.

As part of the proposal Inland Rail will make a cash contribution to Council that can be
utilised for any future Capital Works at the discretion of Council.

SUSTAINABILITY CONSIDERATIONS
Economic

Nil Impact

Social

The removal of the underpass will have minor impacts on pedestrian travel distances for a
proportion of the community.

COLLABORATION
No formal collaboration was undertaken in the production of this report.
HUMAN RIGHTS CONSIDERATIONS

The recommendation does not limit any human rights under the Victorian Charter of Human
Rights and Responsibilities Act 2006.

ATTACHMENTS

Nil
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11.4 Corporate

11.4.1 Summary and Responses - Integrated Plans Submissions

AUTHOR Corporate Planning Advisor
RESPONSIBLE DIRECTOR Director People and Governance

EXECUTIVE SUMMARY

In accordance with Council’'s Community Engagement Policy formal submissions have been
sought from the community on the suite of draft integrated plans endorsed by Council on 29
April 2025.

Following a resolution of Council on 20 May 2025, it was resolved to extend the submission
period to 2:00 pm on 22 May 2025.

A hearing of submitters choosing to speak to their submissions was held at the 3 June 2025
extraordinary Council Meeting. The suite of plans included the:

a. Draft Community Vision 2025-2035

b. Draft Council Plan 2025-2029 incorporating the Health, Wellbeing and Inclusion Plan and
Disability Action Plan

c. Draft Annual Action Plan 2025-2026

d. Draft Financial Plan 2025-2035

e. Draft Asset Plan 2025-2035

f. Draft Rating and Revenue Plan 2025-2029

g. Draft Budget 2025-2026

Nine (9) submissions were received by the closing date. Three submitters accepted the
opportunity to speak to Council regarding their submissions at the extraordinary Council
Meeting on 3 June 2025. Two speakers attended and the third speaker provided an apology.

A summary of submissions and officer recommendations are included for Council’s
consideration in Attachment 1. Copies of the submissions are included in Attachment 2 to
respect the privacy matters of each submitter as designated under Section 3(1)(f) of the
Local Government Act 2020.

Council is asked to consider the submissions received and Officer responses to each
submission summarised in Attachment 1.

Officer-recommended changes are included in the final plans under consideration at today's
Council Meeting to meet the Council's adoption deadline of 30 June 2025. Relevant plans
are able to be amended should Council resolve to determine a different outcome to those
recommended by Officers.

RECOMMENDATION
That Council:

1. Having considered each submission accept the Officers’ recommendations in
the summary of submissions contained in Attachment 1
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2. Acknowledges the Officers’ recommended changes have been included in
the relevant proposed plans for the purpose of considering the adoption of
the:

Community Vision 2025-2035

Council Plan 2025-2029 incorporating the Health, Wellbeing and

Inclusion Plan and Disability Action Plan

Annual Action Plan 2025-2026

Financial Plan 2025-2035

Asset Plan 2025-2035

Rating and Revenue Pan 2025-2029

Budget 2025-2026

oo

@™oap

allowing that relevant plans may be amended if resolved differently by Council.

3. Request the Chief Executive Officer, or delegate, extend Council’s
appreciation to the submitters for their contributions and provide Council’s
response to their submission.

PURPOSE AND BACKGROUND

The purpose of this report is to consider the formal written and verbal submissions received
through the final community engagement round, and associated Officer responses to each
submission, prior to finalising and adopting the proposed:

Community Vision 2025-2035

Council Plan 2025-2029 incorporating the Health, Wellbeing and Inclusion
Plan

Annual Action Plan 2025-2026

Financial Plan 2025-2035

Asset Plan 2025-2035

Rating and Revenue Plan 2025-2029

Budget 2025-2026

Fees and Charges 2025-2026.

co

Same a0

Collectively these plans are referred to in this report as the suite of integrated plans. They
have been developed in accordance with Part 4 — Planning and financial management of the
Local Government Act 2020 (the Act) and Council’'s Community Engagement Policy
(Engagement Policy).

The plans were endorsed as separate reports by Council for community engagement
purposes at an extraordinary Council Meeting held 29 April 2025.

ISSUES, OPTIONS AND DISCUSSION

The Act requires Council create integrated plans following the strategic planning principles in
section 89 of the Act.

The suite of plans must have regard to the Community Vision, and the plans below the
Community Vision must give effect to the Council Plan and the other strategic plans.

The Budget is the only plan that must be adopted by 30 June 2025. The remainder by 31
October 2025, with these all being in the year following a general election.

Council has indicated it seeks to consider the suite of integrated plans for adoption by 30
June 2025, ensuring they take effect on 1 July 2025.
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COMMUNITY ENGAGEMENT

Deliberative engagement undertaken in accordance with section 55 of the Act and the
Engagement Policy is required for many of these plans.

Council has implemented a three-stage engagement process aimed at involving community
members from across the Shire.

The depth of engagement was set at the ‘involve’ level with community concerns and
aspirations directly reflected in the alternatives developed. The stages of engagement are:

a) Stage 1 - Involved on-line surveys, participation at markets and events, stakeholder
workshops to gather community feedback.

b) Stage 2 - Involved a working group consisting of eight self-nominated community
residents from across the Shire to meet, consider the community feedback and
recommend priorities for Council’s consideration.

c) Stage 3 — Involved seeking formal submissions on the endorsed suite of integrated
plans.

Activities completed have included:

e Online and hard copy surveys focused on short and long-term needs and aspirations
Stakeholder workshops with the business sector and the health, wellbeing and
disability sector

Our Community, Our Future Community Working Group held two sessions
Community markets stalls held in each town area

Town-based face to face drop-in session’ discussion opportunities

Councillor workshops

Executive leadership and staff workshops

Formal submissions received

Formal hearing of submissions at the extraordinary Council Meeting held on Tuesday
3 June 2025.

The nine formal submissions received are found in Attachment 2 for Council’s consideration.
Personal details have been redacted to protect the privacy of submitters. Submitters were
offered an opportunity to speak to their submissions at the 3 June 2025 extraordinary Council
Meeting. Two (2) submitters spoke to their submissions.

Attachment 1 contains a summary of the submissions and includes Officer responses for
each submission. Changes have been incorporated into relevant proposed plans in response
to various submissions.

The consideration of formal submissions finalises the deliberative engagement program.
POLICY CONSIDERATIONS

Council Plan

The purpose of this report is to ensure the suite of integrated plans, once formally adopted
following the final round of community engagement, drives Council’s strategic direction for

the coming ten and four-year periods.

The Council Plan translates the Community Vision into achievable objectives, strategies and
measurable actions.
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Regional, State and National Plans, Policies and Legislation
This report is aligned with the following council policies and key strategic documents:

e Victorian Public Health and Wellbeing Plan 2023-2027
e Community Engagement Policy

RISK CONSIDERATIONS

This report has identified the following risk(s):

Risk(s) Likelihood | Consequence | Rating | Mitigation Action
Failure to meet Council’s Possible Moderate Low Consider the written
legislated compliance and verbal
requirements for strategic submissions
planning and community received by Council
engagement. to inform the
proposed suite of
integrated plans.

LEGAL CONSIDERATIONS
This report is aligned with the following legislation:

a) Local Government Act 2020

b) Local Government (Planning and Reporting) Regulations 2020
¢) Human Rights Act 2004

d) Public Health and Wellbeing Act 2008

e) Disability Act 2006

f)  Workplace Gender Equality Act 2012

g) Climate Change Act 2022

CONFLICT OF INTEREST DECLARATION

No Council officers and/or contractors who have provided advice in relation to this report
have declared a general or material conflict of interest regarding the matter under
consideration.

TRANSPARENCY

In the interests of transparency and open and honest communication with our community,
this report is presented to a public Council meeting to consider submissions from members
of the community.

FINANCIAL VIABILITY CONSIDERATIONS

Council has considered and addressed the financial requirements for delivering the suite of
integrated plans through the proposed Budget 2025-2026 and proposed Financial Plan 2025-
2035. Consideration of the submissions received and heard may, or may not, result in
changes to the various plans.

SUSTAINABILITY CONSIDERATIONS
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Section 9 of the Act highlights that the economic, social and environmental sustainability of
the municipal district, including mitigation and planning for climate change risks, is to be
promoted.

These are reflected in the proposed Community Vision 2025-2035 and proposed Council
Plan 2025-2029.

Economic

Economic strategies, major initiatives and actions form part of the proposed Council Plan.
Most are found under the strategic objective ‘Sustained’. These support the economic
prosperity of the municipality, with a focus on supporting businesses, the visitor economy
and advocacy to provide the key infrastructure required to support our economy.

Social

Strategic directions that create social benefit form the basis of the entire draft Council Plan,
with most initiatives under the strategic objective ‘Connected’. There are actions supporting
community connectedness and advocacy for better access, health, wellbeing, disability and
inclusion.

Environmental and Climate Change

Climate change related initiatives are incorporated in the proposed Council Plan, with an
action to prepare and adopt an updated Climate Change Action Plan, initiatives to build
community resilience, a review of the Municipal Strategic Statement and improved resource
recovery and waste management. These are found under the strategic objective ‘Sustained’.

HUMAN RIGHTS CONSIDERATIONS

This report does not limit any human rights under the Victorian Charter of Human Rights and
Responsibilities Act 2006.

Human rights considerations have been addressed by providing all community members with
the opportunity to participate in public life by taking part in the conduct of public affairs.

CONCLUSION

The preparation of the integrated suite of plans has been undertaken with mindfulness of the
current needs and longer-term aspirations of the Strathbogie Shire community and
consideration of the resources required to deliver them.

While not every community wish has been accommodated, it is considered Council will
responsibly work towards achieving the desired future state captured in the proposed
Community Vision.

ATTACHMENTS

1. 20250617 Attachment 1- Summary of Community Submissions 17 June 2025
2. 20250617 Attachment 2 - Redacted Community Submissions
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OFFICIAL

Key Strategic Documents
Summary of Submissions Received — Deliberative Engagement to 22 May 2025

Submitter One — Taungurung Land and Water Council
Submission to draft Council Plan 2025-2029

Legislative requirements including progress implementation of The 2025-2029 Council Plan and
the Local Government commitments under the Taungurung RSA | Action Plan speak to a number of
— with specific attention to actions listed in Local Government items raised by Taungurung Land
Engagement Strategy. and Water Council including the

review of the existing MOU.
To assist with strategic alignment, it is recommended that

Council review the Four Pillars and the series of goals and Participation in the Taungurung Local
objectives listed under each pillar. Several objectives are of Government Forum will be included
relevance to Local Government, especially in relation to Council | in the Council Plan.

operations and programs concerning cultural, economic and
environmental outcomes on Taungurung land. Some of these
key objectives are listed below:

*  Goal 4: Building our Land Base
Increase Taungurung management rights to land across the
Taungurung estate for cultural, environmental and economic
purposes

* Goal 5: Managing Country through Traditional and Modern
Techniques Increase organisational capacity to undertake
NRM activity
Delivery of Taungurung-led/identified projects for the
revitalisation of Country
Advocate for environment and spiritual values of Country
Advancing Taungurung self-determination and decision-
making in all land matters
Reintroduce cultural fire on Country

*  Goal 8: Protecting Preserving our Cultural Heritage
Establish Cultural Heritage MOUs with LGAs and State
Agencies
Increase TLaWC'’s decision making authority on cultural
heritage matters
Raising awareness in the broader community of Taungurung
cultural values
Maximise broad-based MOUs with key stakeholders
Transfer relevant decision-making to TLaWC wherever
possible
Ensure alignment / transparency of agencies on
Taungurung Country with TLaWC objectives

*  Goal 11: Building Strong Corporate Partnerships
Maximise broad-based MOUs with key stakeholders
Transfer relevant decision-making to TLaWC wherever
possible Ensure alignment / transparency of agencies on
Taungurung Country with TLaWC objectives

Participation in Taungurung Local Government Forum

Attachment 11.4.1.1 20250617 Attachment 1- Summary of Community Submissions 17 June 2025
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Submitter Two - Nagambie Recreation Reserve Committee of Management

Submission to draft Asset Plan 2025-2035

The Committee of the Nagambie Recreation Reserve would like
to put in a request to have a master plan considered for the
further development to cater for our growth in sporting group
numbers and lack of facilities at our current location.

We are unsure of the process to create a master plan, as we are
sure it would be included in plans you have in draft already. But
we want to opportunity to input feedback of our requirements
that encompass the needs we are predicating for the future.

We are hoping to have the ability to seek grants or assistance
from the Shire, the main objective is to acquire public toilets and
further courts and oval. The development alongside our grounds
is under way, and we would like to be considered to have some
shared interest and use of bordering space in this development
plan.

This submission is very limited, as we unfortunately had our
meeting last night, and the closing date is today. Hoping that this
is sufficient to at least have a chance to submit more detailed
requirements going forward.

Funding to finalise the Sports
Strategy and associated master
plans which includes the Nagambie
Recreation Reserve was allocated in
the 2024-25 budget.

Submitter Three - Nagambie Recreation Reserve Committee of Management

Submission to draft Asset Plan 2025-2035

Urgent need for additional public toilets at the Recreation
Reserve

Expansion and Planning for additional sporting facilities

Alignment with Strathbogie Shire Development Plans

A Public Toilet Strategy will be
developed as part of the 2025-2029
Council Plan.

Funding to finalise the Sports
Strategy and associated master
plans which includes the Nagambie
Recreation Reserve was allocated in
the 2024-2025 budget.

Submitter Four - Nagambie Football Netball Club
Submission to draft Budget 2025-2026

Master planning/strategic planning for Nagambie Recreation
Reserve

Funding to finalise the Sports
Strategy and associated master
plans which includes the Nagambie
Recreation Reserve was allocated in
the 2024-2025 Budget.

Attachment 11.4.1.1 20250617 Attachment 1- Summary of Community Submissions 17 June 2025
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OFFICIAL

Key Strategic Documents
Summary of Submissions Received — Deliberative Engagement to 22 May 2025

Submitter Five — Helen Gwilliam
Submission to draft 2025-2029 Council Plan

Council's Annual report to reflect the number of employees
identifying as people with a disability. To make transparent
Council’'s commitment to reduce barriers to employment future
Annual Reports should also record the number or proportion of
employees who are “Persons self-reporting disability”.

Welcome advocacy and pressure by Councils through this
strategy for Breastscreen Victoria and other providers of mobile
prevention health services to provide accessible, inclusive
serviced in regional centres (eg: Shepparton)

Commitment to review Heatwave Plan.

Recommend using a word other an ‘integrate’ to describe the
proposed incorporating of the Disability Action Plan into this
strategy, given the historical use of the word may have negative
connotations for many people with disability.

The Annual Report is an operational
function and outside the remit of the
Council Plan. This data is being
captured in the Annual Report.

Council will “support advocacy”
access for all people to all services,
particularly those who experience
access barriers and disadvantage.

As part of Council's emergency
management legislative
requirements, the review of the
Heatwave Plan is due in 2027 and
will be included in the Council Plan.

It is agreed to change the word
‘integration’ to ‘incorporating’ in the
Council Plan incorporating the
Health, Wellbeing and Inclusion Plan
and Disability Plan.

Submitter Six - Avenel Active

Submission to draft Council Plan 2025-2029, Annual Action Plan and draft Budget 2025-2026

Council commit to advocate for improvement of rail and road
safety around the North East Line in the Avenel township as a
Major initiative in the Council Plan and Annual Action Plan 2025-
2026.

1. Finalising and implementing the Avenel Township Strategy
2024 as a major initiative in the Council Plan and Annual
Action Plan 2025-2026

2. Council to include a commitment to review the Strathbogie
Shire Heatwave Plan 2022 as a strategy in the proposed
Health, Wellbeing and Disability Plan within Council Plan
2025-2029

Advocacy is under way.

All the existing and draft Township
Strategies will be updated following
the adoption of the Rural Residential
and Land Use Strategy and Urban

Growth Strategy to ensure alignment.

The timing of the updates to the
townships strategies will be
determined and added in to the
action plan.

As part of Council's emergency
management legislative
requirements, the review of the

Attachment 11.4.1.1 20250617 Attachment 1- Summary of Community Submissions 17 June 2025
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3. Confirmation that $120,000 Avenel Drainage Works in the
draft budget is for remediate stormwater management at
Vineyard Estate, Avenel

4. Advise status of the Avenel Streetscape Renewal Plan

5. Invest in the management and improvement of Council-run
swimming pools

6. Provide place-based analysis of project activity and budget
allocation in the Council Plan and Annual Action Plan

7. Council Plan reporting to occur quarterly not every six
months

Heatwave Plan is due in 2027 and is
included in the Council Plan.

Council confirms that funds for
Avenel Drainage Works have been
included in the 2025-26 Budget.

There is no allocation in Councils
2025-26 Capital Works Program
towards the Avenel Streetscape
Renewal Plan.

Council can consider this in future

Council has committed $1,279,000 in
capital improvements to pools across
the Shire for four years, and works
are prioritised based on essential
maintenance and safety
requirements.

This is noted, however not included.

There is no requirement in the Local
Government Act 2020 regarding
Council Plan reporting, however
Council will continue regular
reporting.

capital works programs beyond 2026.

Submitter Seven — Robin Weatherald
Submission to draft Budget 2025-2026

Waste management submission budget 25/26.
Strathbogie Shire has a good record in getting most of it policy
correct in waste management. Most important

One. all residential zoned properties must participate in the
four bin service.

Two. all rural zoned properties that have access to waste
management services have the opportunity and are invited to
join in the scheme. (recommended you) new

all properties must contribute to waste management costs,
recommended minimum fee say $200.

Important principle is for the service to be complete as a four
bin service. (No compromise). There must never be any

The submission was noted and no
action is required.

Attachment 11.4.1.1 20250617 Attachment 1- Summary of Community Submissions 17 June 2025
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compulsion to demand use all four bins but — paying for them
is not optional. This includes all users. The only savings
available for customers is for bin size minimisation. Bin size
upgrades should also be available to all customers at extra
cost. Counsellors remember in July you have a massive cost
tax on landfill use.

Submitter Eight — Sue Watson

Submission to draft Community Vision 2035, Council Plan 2025-29 and Action Plan 2025-26

The Community Vision statement is too general. It should be
revised to include these phrases: 'We will create a thriving
place for all age and ability groups to live, work, contribute, and
explore — where history and Country are honoured, innovation
is welcomed, our collective spirit makes us stronger, and our
natural environment is sustained for future generations.’

Council has kept the Vision Statement
as broad as possible to be inclusive of
all cohorts.

The Council Plan highlights the Municipal Public Health and
Wellbeing Plan and the Disability Action Plan but where is the
"Young Families Plan' or similar?

* In the Community Plan 3.6 Strategic Directions, | think it is
inappropriate to only mention one form of living ('lifestyle
living') and to also exclude tourism as a specific example of the
strategy. (‘Tree-changers' would encompass those wanting to
retire or work away from the city, so a range of reasons and
ages.)

Revise the first sentence of 3.6 Strategic Directions to read:
'Our Shire will be a destination of choice for rural enterprises,
young families, residential tree-changers, lifestyle living,
tourists, and businesses and investment.' (Tourism is included
in Section 5.2 on page 17 so should therefore be included in
3.6 as well.)

« Section 5.2 is too narrowly focused on 'lifestyle living' to the
exclusion of other types of people who the shire should be
attracting to live here. The council should actively promote the
shire as a 'prime destination’ for a range of living, not just
'lifestyle’, which is a fairly vague term but conjures notions of
large semi-rural lots rather than within residentially zoned land.
'Lifestyle living' alone will not help towns to grow and prosper.

« It is not good enough to say that housing will be addressed in
the UGS and RRLUS, it also should appear as a key long-term
aim.

*In 3.1, a new seventh theme should be added to the key
themes: 'Diversity of housing options — Create development
opportunities that will provide housing to encourage young
families to settle and stay, meet the needs of an ageing
population, cater for rural lifestyle living, and fulfil social
housing needs.’

The aim of the Council Plan has been
to be inclusive of all, and not
descriptive of one cohort.

This recommendation will be added in
Sustain “strategies” section “Continue
to plan for growth across the
municipality, in line with strategic policy
enabling housing diversity that meets
community need”.

A number of items raised will be
captured in the Urban Growth
Strategy.
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* | recently participated on the Community Panel for the Rural
Residential and Land use and the Urban Growth strategies.
What tools will Council implement in the Action Plan that will
encourage young families to live in, work in, play in and
contribute to sustainable growth in Strathbogie Shire?

Tools will be identified following the
adoption of the Rural Residential and
Land Use Strategy and Urban Growth
Strategy and incorporated into the
Annual Action plans thereafter.

Euroa Business of Chamber and Commerce
Submission to draft 2025-2035 Council Plan

Relocation of Euroa Hub to a new structure at Seven Creeks
Park

Build an indoor water facility

Council will be installing a Digital
Visitor Information Kiosk at the Sevens
Creek Park, travellers rest area in
2025.

Additionally, Council will undertake a
review of all buildings and facilities
through the term of the Council Plan,
however this is not a year one action.
The review will identify opportunities
for rationalisation, consolidation and
new opportunities for facilities.

Residents will be given the opportunity
to provide feedback on Council’'s
current and future aquatic services and
facilities through the Feasibility Study
to be undertaken in 2025-2026.
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Tim Tamlin

Interim Chief Executive Officer
Strathbogie Shire Council

PO Box 177

Euroa VIC 3666

Tuesday 29 April, 2025

Dear Tim,
Re: Taungurung input to Council Plan development

| understand local Councils are currently developing their new Council Plans for
the 2026-2029 period and are seeking community feedback to help shape and
guide Council’s future priorities for the next four years.

Taungurung Land and Waters Council (TLaWC), as representative of Taungurung
People — the First people of the rivers and mountains, seeks to develop more
meaningful engagement and partnerships with Local Government to deliver
mutually beneficial outcomes across the region.

As the Traditional Owners for all or part of the land within your municipality and
given our recognition as part of the ‘municipal community’ under the Local
Government Act 2020, it is critical that the goals and aspirations of TLaWwC and
the Taungurung People are properly reflected in the development of the Council
Plan and other key Council strategies and policies.

To assist this process, TLaWC is requesting that all Local Governments on
Taungurung Country incorporate the following recommendations as part of your

Council Plan process.

Legislative requirements and Local Government commitments

Council planning must reflect the legislative requirements and responsibilities on
Local Government in relation to Traditional Owners, including:

e Management and protection of Aboriginal Cultural Heritage as stipulated
under the Aboriginal Heritage Act 2006;

e Supporting native title rights and interests through the Taungurung
Recognition and Settlement Agreement (RSA) and the Taungurung Land Use
Activity Agreement (LUAA) under the Traditional Owner Settlement Act
2010;

e Progress implementation of Local Government commitments under the
Taungurung RSA — with specific attention to actions listed in Schedule 5 -
Local Government Engagement Strategy (see Attachment A);
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o With Traditional Owners recognized as part of the ‘municipal community’
under the Local Government Act 2020, Taungurung interests and priorities
must be given key consideration within Council decision-making processes —
and especially for decisions that directly affects Taungurung land and
community.

Taungurung Strategic Direction and priorities

We request that all Councils incorporate and embed the goals of the TLawC
Strategic Plan 2021-2025 throughout the strategic outcomes, objectives and
actions of your Council Plan. This will ensure visibility, strategic alignment and
assist both Council and TLaWC to support Taungurung community aspirations and
our self-determination in the management of Country and culture.

The vision, goals and objectives of the TLaWC Strategic Plan 2021-2025 can be
found here.

The TLaWC Strategic Plan is organised into Four Pillars — Community, Country,
Culture and Corporate — and it is these key themes which provide our strategic
direction and helps guide TLaWC in meeting our responsibilities to the
Taungurung Nation.

To assist with strategic alignment, it is recommended that Council review the Four
Pillars and the series of goals and objectives listed under each pillar. Several
objectives are of relevance to Local Government, especially in relation to Council
operations and programs concerning cultural, economic and environmental
outcomes on Taungurung land. Some of these key objectives are listed below:

e Goal 4: Building our Land Base
- Increase Taungurung management rights to land across the
Taungurung estate for cultural, environmental and economic
purposes

e Goal 5: Managing Country through Traditional and Modern Techniques

- Increase organisational capacity to undertake NRM activity

- Delivery of Taungurung-led/identified projects for the
revitalisation of Country

- Advocate for environment and spiritual values of Country

- Advancing Taungurung self-determination and decision-making
in all land matters

- Reintroduce cultural fire on Country

e Goal 8: Protecting Preserving our Cultural Heritage

- Establish Cultural Heritage MOUs with LGAs and State Agencies
- Increase TLaWC'’s decision making authority on cultural heritage
matters
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- Raising awareness in the broader community of Taungurung
cultural values

o  Goal 11: Building Strong Corporate Partnerships

- Maximise broad-based MOUs with key stakeholders

- Transfer relevant decision-making to TLaWC wherever possible

- Ensure alignment / transparency of agencies on Taungurung
Country with TLaWC objectives

Taungurung Local Government Forum

TLaWC would strongly welcome a Council commitment to supporting the
Taungurung Local Government Forum and its identified priorities, and for this
commitment to be visible within the Council Plan and other key Council
strategies. See Terms of Reference at Attachment B for full outline of the
purpose, objectives and function of the Local Government Forum.

The Forum is a high priority for TLaWC and will be the primary mechanism for
Local Government engagement across all 15 LGAs on Taungurung Country. It will
deliver positive outcomes that benefit our organisations and the communities we
represent, and is underpinned by objectives of:

e Working together in partnership with mutual respect and a willingness to
work as equal partners

o Demonstrating respect, celebration and support for Taungurung People,
Culture and Country

o Achieving our responsibilities together in relation to legislation and
agreements

If your Council wishes to engage TLaWC further on the Council Plan, including
receiving input specific to your draft plan, please contact Fiona Machin, Program

Lead — Local Government Engagement on_or_

-to arrange this.

We look forward to continuing the discussions, in the spirit of partnership, on
your Council Plan process.

Yours sincerely,

.

Matthew Burns
Chief Executive Officer
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ATTACHMENT A:
Schedule 5 Local Government Engagement Strategy
(Clause 3.5)
1. Local governments have the means to offer significant on-ground and practical

opportunities by which to improve the economic and social standing of Aboriginal
people and communities within their municipal boundaries.

2. The State must facilitate the development of relationships, both formal and informal,
between local governments (councils) and Aboriginal people and communities. At
the time of commencement of the Recognition and Settlement Agreement, the State
department with primary responsibility for local government is the Department of
Environment, Land, Water and Planning (DELWP).

3. The Taungurung Recognition and Settlement Agreement area (Agreement Area)
encompasses parts of fifteen different council areas. Where the Taungurung Clans
Aboriginal Corporation (Corporation) seeks to engage with any or all of those
councils, the State must facilitate initiating contact and the development of a
relationship.

4, After commencement of the Recognition and Settlement Agreement, at a time that
is reasonably acceptable to the State and the Corporation (but within twelve months
of the Effective Date), representatives of the Corporation and DELWP (or other
relevant department) will meet to commence discussions for the development of a
plan for DELWP, where reasonably practicable, to facilitate the Corporation to
develop relationships with relevant local councils for the purposes of discussing the
actions as listed in Table A.

Table A

Action

(A) Local government compliance with relevant legislation and agreements
in relation to public and private land management, including the Land
Use Activity Agreement and the Aboriginal Heritage Act 2006 (including
through training of local government personnel).

(B) Educating local government in relation to the role of the Corporation as
the Registered Aboriginal Party under the Aboriginal Heritage Act 2006
for the Agreement Area and building partnerships for the maintenance
and protection of significant sites.

(C) Engagement by local government with the Corporation in relation to
the management of parks, reserves and other crown land for which
relevant councils are the land manager.

(D) Development of a Recongiliation Action Plan with the assistance of
Reconciliation Australia.

(E) Contracting by local government of the Corporation and/or its
subsidiaries to perform natural resources management, cultural
awareness training, or other work for which the Corporation and/or its
subsidiaries have relevant expertise.
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Action

(F) Flying the Aboriginal flag.

(G) Acknowledging the Taungurung as the traditional owners of relevant
areas in official documents and websites and seeking welcomes to
country for council events (by adoption of the Protocol on
Acknowledgements and Welcomes to Country contained in the
Recognition and Settlement Agreement).

(H) Adoption of traditional Taungurung names for new local roads, bridges
and public spaces in relevant council areas in consultation with the
Corporation.

(1) Installation of appropriate signage, keeping places and interpretive
information to recognise the Taungurung as the traditional owners for
the Agreement Area following appropriate consultation between
Taungurung and relevant councils.

(J) Support for the development of cultural awareness strategies and
projects (such as local history research, language preservation).

(K) Mandate the use of the strategic planning tools available within the
planning system to protect places of significant Aboriginal cultural
heritage.

(L) Education of the broader community about the Taungurung people and
their customs, language, spirituality and history.

(M) Employment of Indigenous Liaison Officers in consultation with
Taungurung Clans Aboriginal Corporation.
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Tess McNab - Governance Officer

From: Share Strathbogie <communications@strathbogie.vic.gov.au>
Sent: Tuesday, 20 May 2025 12:30 PM

To: info@strathbogie.vic.gov.au

Subject: Draft Strategic Plans Form Submission

EXTERNAL EMAIL: Do not click any links or open any attachments unless you trust the sender and know the content is
safe.

i
¢ g (%
SHIRE COUNCIL

Draft Strategic Plans Form Submission

There has been a submission of the form Draft Strategic Plans through your Share

Strathbogie website.

First name
Jill

Last name

Branagan

Email address

Organisation or community group

Nagambie Recreation Reserve Committee of Management

Township / Locality
Nagambie

Do you (or someone on your behalf) intend to speak to your submission at
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Extraordinary Council Meeting on 3rd June 2025
No

Please select all the strategic documents you wish to reference in your formal

submission.
Draft Asset Plan 2025-2035

| would like to...

Type my submission

Please type your submission

The Committee of the Nagambie Recreation Reserve would like to put in a request to
have a master plan considered for the further development to cater for our growth in
sporting group numbers and lack of facilities at our current location. We are unsure of
the process to create a master plan, as we are sure it would be included in plans you
have in draft already. But we want to opportunity to input feedback of our
requirements that encompass the needs we are predicating for the future. We are
hoping to have the ability to seek grants or assistance from the Shire, the main
objective is to acquire public toilets and further courts and oval. The development
alongside our grounds is under way, and we would like to be considered to have
some shared interest and use of bordering space in this development plan.

This submission is very limited, as we unfortunately had our meeting last night, and
the closing date is today. Hoping that this is sufficient to at least have a chance to

submit more detailed requirements going forward.

To view all of this form's submissions, visit
https://share.strathbogie.vic.gov.au/index.php/dashboard/reports/forms new/data/363

This is not SPAM. You are receiving this message because you have submitted feedbacl or signed up to Share
Strathbogie.
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Submission to Strathbogie Shire Council
Subject: Improvements to Nagambie Recreation Reserve and Future Planning for Community Sport and Recreation

Date: 215 May, 2025

To: Strathbogie Shire Council
Attention: Strategic Planning and Recreation Departments

I write to you on behalf of community members and stakeholders involved with the Nagambie Recreation Reserve to formally
request consideration of urgent and future-oriented improvements to this key community asset.

1. Urgent Need for Additional Public Toilets

The current toilet facilities located within the main building at the Nagambie Recreation Reserve are now insufficient due to the
significant increase in usage by local netball and football teams. The growth in participation across both junior and senior levels,
as well as the use of the ground for regional competitions and training, has placed additional pressure on existing amenities.

We propose the installation of separate, dedicated public toilet facilities that can be accessed independently of the main
building. This will ensure availability to spectators, visiting teams, and general reserve users, enhancing public health and
amenity.

2. Expansion and Planning for Additional Sporting Facilities

Given the current rate of population growth in Nagambie and the increasing demand for sporting and recreational infrastructure, it
is critical that council begin planning now for the future development of the reserve and surrounding land.

We recommend the following considerations:

o  Assessment of adjoining land for potential integration into the Recreation Reserve to allow for expanded use.

o Exploration of alternative locations for the development of a second sporting oval to cater for growing demand in
football, cricket, and other field sports.

e Long-term planning for additional infrastructure such as change rooms, lighting, car parking, and spectator amenities.

3. Alignment with Strathbogie Shire Development Plans
We urge that the future development of the Nagambie Recreation Reserve be incorporated into the Strathbogie Shire

Development Plans currently being proposed. A detailed master plan should be formulated with community consultation,
including sporting clubs, local residents, and user groups, to ensure the infrastructure keeps pace with community needs.

Conclusion
Investment in the Nagambie Recreation Reserve is critical to support the wellbeing of our growing community, promote active
lifestyles, and foster strong social connections through sport. We seek council’s support to initiate planning and commit resources

to the improvement and expansion of this vital facility.

Thank you for your attention to this matter. We welcome the opportunity to discuss these proposals in further detail and contribute
to planning processes.

Yours sincerely,
Jill Branagan
President,

Mrve Committee of Management
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Tess McNab - Governance Officer

From: Share Strathbogie <communications@strathbogie.vic.gov.au>
Sent: Tuesday, 20 May 2025 2:06 PM

To: info@strathbogie.vic.gov.au

Subject: Draft Strategic Plans Form Submission

EXTERNAL EMAIL: Do not click any links or open any attachments unless you trust the sender and know the content is
safe.

2 '
SHIRE COUNCIL

Draft Strategic Plans Form Submission

There has been a submission of the form Draft Strategic Plans through your Share

Strathbogie website.

First name

Catrina

Last name
Hutton

Email address

Organisation or community group
Nagambie Football Netball Club

Township / Locality

Nagambie

Do you (or someone on your behalf) intend to speak to your submission at
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Extraordinary Council Meeting on 3rd June 2025
No

Please select all the strategic documents you wish to reference in your formal
submission.
Draft Budget 2025-2026

| would like to...

Type my submission

Please type your submission

We would like to see budget allocated specifically to the master planning/strategic
plan for the Nagambie Recreation Reserve.

With more local clubs growth (Little Aths, Soccer, Football, Netball) established in
recent years there is significant demand. Clubs are forced to use local primary

schools due to lack of planning.

Car park is unsafe, and not enough parking leads to cars parked dangerously on

Vickers Road. Safety concerns.

Facilities are extremely tired and constant issues with plumbing etc. Not enough

toilets. No shelters.

No space for expansion with existing layout (second oval, soccer field), and no

current plan to acquire land.

We need to have some sort of “plan” to work to - and summarise all of the immediate
needs of the community. | believe something is in the works from discussions had
with council officers, however we need ensure the steps are reflected in future
budgets if not already. | could not see the master planning for Nagambie rec reserve
referenced in the budget.

Thankyou
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Helen Gwilliam
Submitted May 20 2025 8:37pm

Council Plan Strategic Plan Submissions

HEALTH WELLBEING AND INCLUSION STRATEGY / DISABILITY ACTION PLAN 2025-2029

Page 10 - section 1.4 - indicates Council's Disability Action Plan 2025-2029 ‘will be integrated
into the Council Plan, Health Wellbeing and Inclusion Strategy and related action plans’.

It is important to ensure that such integration does not dilute Council’s responsibilities and
actions towards reducing barriers and increasing equity of opportunity and treatment for people
with disability.

For example, it is still common to see corporate gender equality plans committing to achieving
gender parity and opportunity at all levels of the organisation, but the same organisation’s
disability action plans will tend to focus on equitable access to service delivery external to the
organisation rather than making any significant commitment to improving disability employment
and equity within the organisation.

One useful commitment would be for Council’'s Annual Report to reflect the number of
employees identifying as people with disability. At present the Annual Report profiles staff as
either ‘Women, Men or Persons of self-described gender’. To make transparent Council's
commitment to reduce barriers to employment future Annual Reports should also record the
number or proportion of employees who are ‘Persons self-reporting disability’.

This would not require any compulsion on staff to identify as people with disability if they do not
wish to do so or to disclose any confidential reasonable adjustments. It would merely enable
employees with disability to self-report their status in the same way that gender is currently self-
reported. This will contribute to letting potential job applicants that Council welcomes and values
employees with disability.

Page 20 — Partnerships — envisages a wide-range of partnerships to assist Council to deliver
the proposed Health Wellbeing and Inclusion Strategy. It will be important to ensure that all
partners are required to deliver disability-inclusive and safe programs to improve access and
inclusion broadly across the Shire.

For example, mobile breast screening services are an important health partnership in regional
Victoria often hosted and promoted by local government. Unfortunately these mobile services
are often inaccessible to women with physical disabilities. | was required this year to travel to
Melbourne for a 10-minute screening mammogram because | am unable to stand for the
procedure. | would welcome advocacy and pressure by Councils through this strategy for
Breastscreen Victoria and other providers of mobile preventative health services to provide
accessible, inclusive services in regional centres (eg. Shepparton).

Page 20 — Partnerships — It is good to see Women's Health Goulburn North East identified as a
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partnership organisation. It is important WHGNE is tasked with sharing health and prevention of
violence resources and programs that meet the needs of women with disabilities as part of this
partnership. Such resources are available to them via their relationship with Women with
Disabilities Victoria as part of the statewide women’s health network. (Disclosure - | was
General Manager of Women with Disabilities Victoria from 2018-2020).

Page 21 — Strategy 3 — Healthy and Sustainable Environments — this section should include a
commitment for review of Council's Heatwave Plan 2022.

People with disabilities are among those most at risk of hospitalisation and death from
heatwave. While Council's Heatwave Plan identifies the serious risks of heatwave for vulnerable
populations the Action Plan appears to commit to little more than promoting heat health
messages.

For example, one of the Bureau of Meteorology's key heat health messages is to advise people
to ‘Seek a place to keep cool, for example: at home, a library, community centre or shopping
centre.” Council’s Heatwave Plan notes the lack of large shopping centres in the Shire, but
makes no commitment to open Council-owned buildings as cooler places for heat relief,
particularly during power outage. This risk is magnified in Strathbogie where there are limited
public transport enabling non-driving residents to relocate to cooler places.

Many Victorian Councils are taking more effective action to ensure equitable community access
to Council-owned cooler places during heatwave. Council's Heatwave Plan needs review to
« deliver an effective Health, Well-being and Disability Plan.

As a final note, | would recommend using a word other than ‘integrate’ to describe the proposed

incorporation of the Disability Action Plan into this strategy, given the historical use of the word
may have negative connotations for many people with disability.
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AVENEL
ACTIVE
Advencing our commur

20 May 2025

1, AVENEL RAIL AND ROAD SAFETY

Avenel Active calls on Council to commit to advocate for improvement of rail and road safety around the North

East Rallway Line In the Avenel township in as a Major Initiative in the Council Plan 2025-29 and an Action in the

Annual Action Plan 2025-26, including:

® Upgrade of the pedestrian crossing at Avenel Railway Station, including installation of locking gates;

® Installation of a pedestrian crossing at the rail intersection at Ewings Road. There are currently no footpaths
nor pedestrian crossing at the Ewings Road rail crossing, with significant residential development approved
by Council for the area between Ewings Road, Hovell Street and Saleyard Road;

® Areview of safety fencing along the rail line within the township zone;

* Installation of a safe, accessible footpath between Avenel Railway Station and Saleyard Road;

® Reduction of the current 60km/hr speed limit on the C346 through the Avenel township;

® Installation of a safe and accessible formal carpark at Avenel Railway Station and relocation of train
replacement bus stops from the 60km/hr Queen Street to the carpark; and

® Effective consultation with the Avenel community on proposed improvements.

Council is aware of longstanding advocacy by Avenel Active, its predecessor Avenel Action Group and Avenel
residents for upgrade of the Avenel Railyard Carpark to provide safe and accessible off-street parking for Avenel
Railway Station and a safe footpath between the station, Saleyard Road and Bank Street.

Council committed under Actions 2.1.8 and 2.1.9 in both the Council Plan 2023-24 Update and the current
Council Plan 2024-25 Update to work with State agencies to progress these issues, with little progress.

The scope and urgency of community concerns have intensified following the shocking collision at the Avenel
Railway Station crossing in April. Avenel Active understands Council has since joined with Annabelle Cleeland MP
to seek safety improvements to the Avenel railway precinct from the Victorian Government.

We acknowledge Council’s draft Annual Action Plan 2025-26 includes at page 5 an Action to ‘Determine Council’s
priority advocacy projects and develop an annual advocacy plan’. While we hope Avenel Rail and Road Safety will
be included as a priority advocacy project, it is unclear how quickly Council’s advocacy plan will be progressed
during 2025-26.

The need for safer, improved public transport infrastructure around Avenel Railway Station and along the rail line
within the township is clear and urgent and must be included in the Annual Action Plan 2025-26.
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2. IMPLEMENTATION OF STRATEGIC PLANNING - AVENEL TOWNSHIP STRATEGY

Avenel Active calls on Council to commit to finalising and implementing the Avenel Township Strategy 2024 as a
Major Initiative in the Council Plan 2025-29 and an Action in the Annual Action Plan 2025-26.

The last significant strategic planning for Avenel was the Avenel 2030 Strategy (2008) released more than 17
years ago as a 'long term strategic framework for the future land use and development of the town’.

The implied purposes of the Avenel 2030 Strategy was to ensure Avenel’s residential growth between 2008 and
2030 was managed sustainably through the application of contemporary land use planning tools; to provide a
functional town centre; achieve preferred neighbourhood character outcomes; and facilitate the effective and
progressive provision of infrastructure improvements in response to development.

Seventeen years later significant recommendations of the 2008 Strategy and the subsequent Avenel
Neighbourhood Character Study (2009) have still not been implemented and contemporary planning tools have
not been applied in a timely manner to respond to actual and anticipated growth in the town.

In April 2023 Council released the Avenel 2030 Refresh — Emerging Issues and Opportunities document for
consultation. Avenel Active made a detailed submission reflecting members and residents concerns.

In November 2023 Council released the draft Avenel Township Strategy 2024 for consultation. Avenel Active
made a further submission in February 2024 reflecting members and residents concerns.

The Avenel community has received no progress report or commitment to completing the updated Avenel
Township Strategy since consultation closed in March 2024, except for verbal advice that completion of the Rural
Residential and Land Use Strategy (RRLUS) and Urban Growth Strategy (UGS) now have higher priority than
progressing township strategies.

It is unacceptable to undertake detailed community consultations in 2023 and 2024 and now make no
commitment to the Avenel community to implement long-overdue strategic planning updates, at a time when
both Council and State Government planning policies are driving increased housing approvals. This work is
urgently needed and must be included in the Council Plan 2025-29 and Annual Action Plan.

We also express strong concern at the overall lack of commitment to strategic planning in the Our Community

Our Future documents, noting that:

e page 17 of the draft Council Plan lists a ‘Focus on delivering strategic land-use planning’ as one a Plan
Strategy, but without corresponding Strategic Indicators or Measures against which Council will be held
accountable for delivery of strategic planning, only an Indicator and Measure for statutory planning.

e page 17 of the draft Council Plan includes Major Initiative 2.2 to ‘Implement actions’ from the RRLUS and
UGS. This is too vague and lacking in accountability with no commitment to deliver specified priority actions
or a specified number of actions from either strategy.

e page 5 of the draft Annual Action Plan 2025-26 includes an Action to ‘Commence implementation of a
priority action’ from the RRLUS and UGS. This commits Council to commence (not complete) only one
priority action from two as yet unapproved strategies with an unknown number of actions.

® page 12 of the draft Annual Budget Report 2025-26 (5a. Targeted performance indicators) includes a Service
Performance Outcome Indicator for statutory planning but none for strategic planning.
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3. HEATWAVE PLANNING AND RESPONSE

Avenel Active calls on Council to include a commitment to review the Strathbogie Shire Heatwave Plan 2022 as a
strategy in the proposed Health, Wellbeing and Disability Plan within Council Plan 2025-29.

Page 21 of the draft Council Plan 2025-29 includes strategies to deliver Healthy and Sustainable Environments at
section 3 of the proposed Health, Well-being and Disability Plan.

Heat is the most frequent cause of extreme weather-related injury hospitalisations and deaths in Australia, and
the frequency of extreme heatwave is increasing (Australian Institute of Health and Welfare, 2024).

The health impacts of extreme heat include dehydration, heat exhaustion, heat stroke and exacerbation of pre-
existing illnesses. Children, the elderly, people with disabilities, the socially isolated and people living in older
housing stock are among those most at risk.

The 2021 Australian Census recorded that the population of the Strathbogie Shire Council area had:

® ahigher proportion than the Victorian average in every cohort from age 55 to 85 years and older;

® greater rates of every listed long-term health condition than the Victorian average, including asthma, heart
disease, kidney disease, stroke and lung conditions;

® 32.8% of the population living alone, greater than the Victorian average of 25.9%; and

® the median weekly income for all types of households was significantly lower than the Victorian median.

These factors significantly increase the health risks of heatwave in the Shire, particularly during power outage,
with many residents who are aged and/or isolated, have pre-existing health conditions, and who may not be able
to afford to install or run air-conditioning and/or a standby generator. Additionally, limited public transport
means residents unable to drive have few options to relocate to urban centres which may offer cooler places.

While Council’s Heatwave Plan 2022 identifies the serious risks of heatwave for vulnerable populations, the
Action Plan (not presented until page 16) appears to commit to little more than promoting heat health messages.

For example, one of the Bureau of Meteorology’s key heat health messages is to advise people to ‘Seek a place
to keep cool, for example: at home, a library, community centre or shopping centre.’

Council’s Heatwave Plan notes the lack of large shopping centres in the Shire, but makes no commitment to open
Council-owned buildings as cooler places for heat relief, particularly during power outage.

The task of responding appears to be largely delegated to volunteer Local Emergency Action Plan (LEAP)
committees, with Council only willing to open Council-owned buildings as cooler places if Victoria Police declare

an emergency. This is too late to mitigate the risks of extreme heat and heatwave to vulnerable communities.

Many Victorian Councils are taking more effective action to ensure equitable community access to Council-
owned cooler places during heatwave.

Council’s Heatwave Plan needs review to deliver an effective Health, Well-being and Disability Plan.
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4. AVENEL STORMWATER REMEDIATION — VINEYARD ESTATE

Section 4.5.2 of the Draft Annual Budget Report 2025-26 includes a $120,000 commitment to deliver ‘Avenel
Drainage Works' as part of the 2025-26 Capital Works Program.

Avenel Active seeks confirmation this budget allocation is for implementation of much-delayed works to
remediate stormwater management at Vineyard Estate, Avenel.

We thank Council for scheduling these works in the 2025-26 budget and look forward to their completion.

5. AVENEL STREETSCAPE RENEWAL PLAN
Avenel Active calls on Council to advise the status of the Avenel Streetscape Renewal Plan.

The_draft Avenel Streetscape Concept Renewal Plan_was released in 2021. Phase 1 kerb treatment and street
furniture on Queen Street and Phase 2 town entry and wayfinding signs were implemented.

However, there has never been transparency on the phasing of other works envisaged in the Plan, including
improvement of footpaths along Queen Street and between the Queen Street and Bank Street retail areas.

The draft Annual Budget Report 2025-26 includes no commitment to complete the Avenel Streetscape Renewal
Plan and page 35 of the document includes no planned budget across the Shire for the 2026-27, 2027-28 and
2028-29 financial years for the Parks, open space and streetscape line item.

6. AVENEL SWIMMING POOL
Avenel Active calls on Council to invest in the management and improvement of Council-run swimming pools.

The Avenel Swimming Pool is a critical community asset providing: opportunities for exercise and recreation
supporting health and wellbeing; learn to swim programs for children, critical to building lifelong water safety
skills; and a cooler place of refuge for residents during hot weather.

Our members have expressed concerns about the operation and maintenance of Avenel Pool, including:
® Blocked shower drain causing overflow into the changing room
®  Lack of privacy in the changing room as there is no door
® Nowhere to hang towels or place clothes in the changing room
® Lack of opening hours for morning lap swimming
® The season should be extended to reflect the warming climate
® jtis difficult to attract and retain lifeguards when pay is lower than in adjoining Shires.

While the Draft Annual Budget Report 2025-26 shows:
e $578,000 for operation and maintenance, up $15,000 from 2024-25 (p6), this is not covering the cost of
annual inflation and is unlikely to improve the operation of the pools.
¢ $280,000 for capital works, this does not specify the nature or location of planned works, so it is unclear
what improvements will be achieved.
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7. LACK OF PLACE-BASED COMMITMENTS IN COUNCIL PLAN AND ANNUAL ACTION PLAN

Avenel Active calls on Council to provide a place-based analysis of project activity and budget allocation in the
Council Plan and Annual Action Plan.

The Council Plan and Annual Action Plan include few explicitly place-based commitments. The lack of
transparency about where funds are to be directed means it will be more difficult for the community to hold
Council accountable for delivering or advocating for well-known projects and issues of significance.

8. COUNCIL'S STRATEGIC PLANNING AND REPORTING FRAMEWORK

Avenel Active calls on Council to provide quarterly reporting on the Council Plan and Annual Action Plan.

Page 6 of the Council Plan indicates Council will received quarterly finance and project reporting. The text to the
left of the page, however, commits Council to only six-monthly reporting on the Council Plan.

Page 3 of the Annual Action Plan also commits to providing only six-monthly reporting on the Annual Plan.

Avenel Active’s experience of six-monthly reporting for the current Council Plan was that it indicated too late in
the financial year that many commitments were off track and too late for effective remedial action.

Council Plan reporting should, in our view, occur quarterly and against published milestones. The planned
quarterly reporting of projects and finances should in any case facilitate quarterly reporting on the Council Plan.
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Tess McNab - Governance Officer

From: Robin Weatherald

Sent: Saturday, 17 May 2025 10:23 PM

To: Strathbogie Shire

Subject: Waste management submission budget 25/26.
Follow Up Flag: Follow up

Flag Status: Flagged

EXTERNAL EMAIL: Do not click any links or open any attachments unless you trust the sender and know the content is
safe.

Waste management submission budget 25/26.

Strathbogie Shire has a good record in getting most of it policy correct in waste management.

Most important
One. all residential zoned properties must participate in the four bin setrvice.

Two. all rural zoned properties that have access to waste management services have the opportunity
and are invited to join in the scheme.

(recommended new all ratepayers who do not pay for bin service collection.
all properties must contribute to waste management costs, recommended minimum
fee say $200.

Important principle is for the service to be complete
as a four bin service. (No compromise)

There must never be any compulsion to demand use of all four bins
but — paying for them is not optional. This includes all users.

The only savings available for customers is for bin size minimisation
Bin size upgrades should also be available to all customers at extra cost

Counsellors remember in July you have a massive increased cost tax on landfill use,
If allowed | request to speak on this submission

Sent from my iPhone
Robin Weatherald

Attachment 11.4.1.2 20250617 Attachment 2 - Redacted Community Submissions



Agenda for Council Meeting - 17 June 2025 Page 53

Strathbogie Shire: Our Community Our Future

Strategic documents submission 20 May 2025

Sue Watson, Violet Town

Note: text items in red are my suggestions for changes/additions.

| have read the drafts of all seven documents. My overarching concern is that the vision and
strategies are not proactive enough to enhance the shire's growth through attracting more
young families to the shire. 'Young families' as an identifiable group are not mentioned.
Will council rectify this? (A search on 'families' reveals the term is used only three times in
the Council Plan, but only as a descriptor of data, eg 'single-parent families'.)

Draft Community Vision 2035, Council Plan 2025-29 and Action Plan 2025-26

o The Council Plan highlights the Municipal Public Health and Wellbeing Plan and the
Disability Action Plan but where is the 'Young Families Plan' or similar?

e The Community Vision statement is too general . It should be revised to include these
phrases:

'We will create a thriving place for all age and ability groups to live, work, contribute,
and explore — where history and Country are honoured, innovation is welcomed, our
collective spirit makes us stronger, and our natural environment is sustained for future
generations.’

o Inthe Community Plan 3.6 Strategic Directions, | think it is inappropriate to only
mention one form of living (lifestyle living') and to also exclude tourism as a specific
example of the strategy. (‘Tree-changers' would encompass those wanting to retire or
work away from the city, so a range of reasons and ages.) Revise the first sentence of 3.6
Strategic Directions to read:

'Our Shire will be a destination of choice for rural enterprises, young families, residential
tree-changers, lifestyle living, tourists, and businesses and investment.' (Tourism is
included in Section 5.2 on page 17 so should therefore be included in 3.6 as well.)

e Section 5.2 is too narrowly focused on 'lifestyle living' to the exclusion of other types of
people who the shire should be attracting to live here. The council should actively
promote the shire as a 'prime destination' for a range of living, not just 'lifestyle’, which
is a fairly vague term but conjures notions of large semi-rural lots rather than within
residentially zoned land. 'Lifestyle living' alone will not help towns to grow and prosper.

o |tis not good enough to say that housing will be addressed in the UGS and RRLUS, it also
should appear as a key long-term aim.
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® In 3.1, a new seventh theme should be added to the key themes:

'Diversity of housing options — Create development opportunities that will provide
housing to encourage young families to settle and stay, meet the needs of an ageing
population, cater for rural lifestyle living, and fulfil social housing needs."'

o |recently participated on the Community Panel for the Rural Residential and Landuse
and the Urban Growth strategies. What tools will Council implement in the Action Plan
that will encourage young families to live in, work in, play in and contribute to
sustainable growth in Strathbogie Shire?
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22/5/2025

Attention Councillors and Council officers,

Re: Feedback on Draft Strathbogie Shires draft key strategic documents.

The Euroa Chamber, on behalf of its 87 members, appreciates the opportunity to provide feedback on these draft
plans and also appreciate the extended time granted in making this submission. As a chamber we recognise the

importance of these plans developed by Council which will assist in shaping our communities future and support of
all local businesses and agriculture.

Our key points taken from the draft plans:

1,

4.

Economic development: We support initiatives and grant funding opportunities that assist in promoting
local business growth, job creation, and support/networking/training opportunities for existing local
businesses and trades. Support residential development opportunities to aid job creation, business start
ups, trades growth and economic benefits.

Binney Street shopping precinct and other commercial buildings around town being held vacant for
extended periods of time, without any works or development being carried out or completed within these
premises. We would like to have direct and productive discussions with the council in the future and
support initiatives and ways this could potentially be rectified. Penalties for extended inactivity or lack of
interest in renting the space or extra support within council for people wanting to start businesses that
need assistance to start up. This issue is holding back Euroa’s available services, necessary retail inclusions
that drive residents and visitors out of town and retail in Euroa and needs to be addressed!

Within the high level 10yr plan:

e Relocation of the Euroa HUB to a new structure at the seven creeks park, the existing eliza
forlonge building or the william pearson hall - will sufficient updating taking place. The chamber
has flagged the Euroa Hub move to anywhere within the sevens park precinct for many years.

e  Work with the community on a long term plan to build an indoor water facility. The amount of
people, families, aged care population that would benefit from not having to go out of town for
aqua use cannot be underestimated. Council should be discussing the possibilities of this and
ways this could be funded to get off the ground.

Draft annual plan:
e We support road management and continued updates. They are in very poor condition which
makes promoting tourism more risky for traveller movement and commuting for rural workers
more dangerous.
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e Better management of garden beds, particularly in Euroa. They are in very poor condition. Work
with community groups, have community working bees once or twice a year in certain areas. Be
initiative in how these could be managed, grown, beautified and maintained.

e We support and encourage continued upgrades to the town's drainage network and support the
implementation of footpaths [whatever material they may be] in and around town. This area has
so much beauty to offer but the accessibility for residents and visitors is lacking.

e We support the addition of lighting around town.

5. Community Engagement: we support and encourage regular updates from council across all areas and
encourage inclusive decision making processes. Ongoing communication between council and key
stakeholder community groups are essential in successful productive actions.

The executive committee and membership would appreciate any further opportunity to discuss feedback or
collaborations with Council on initiatives that support our local businesses and business community.

Thank you

Executive committee members:
Stephanie Swift

Kirrily McCombe

Kristy King

Jacqui Thomson

On behalf of
Euroa Chamber of Business & Commerce Inc and membership

Supporting businesses in our regional communities
Euroa + Strathbogie + Longwood + Ruffy + Violet Town

W visiteuroa.org.au
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11.4.2 2025-2035 Community Vision

AUTHOR Corporate Planning Advisor
RESPONSIBLE DIRECTOR Director of People and Governance

EXECUTIVE SUMMARY

In accordance with section 88 of the Local Government Act 2020 Council has prepared a
refreshed proposed Community Vision 2035 for Council’s consideration:

‘We will create a thriving place to live, work, and explore — where history and Country
are honoured, innovation is welcomed, our collective spirit makes us stronger, and
our natural environment is sustained for future generations.’

Community engagement responses and the “Our Community, Our Future” Working Group
have informed the development of the refreshed Community Vision 2035.

A final engagement stage sought formal submissions on the endorsed draft Community
Vision. One submission was received by the close of submissions at 2.00pm on Thursday 22
May 2025.

A hearing of formal submissions on the full suite of integrated plans developed by Council,
including the draft Community Vision 2035 was held at an extraordinary Council meeting held
on 3 June 2025.

The one submitter suggested adding several words to the draft Vision, however they were
deemed to narrow the intent of the Community Vision. As a result, the endorsed draft
remains unchanged and is now proposed as the refreshed Community Vision 2035 for
Council’s consideration.

RECOMMENDATION
That Council:

1. Adopt the Community Vision 2035:

‘We will create a thriving place to live, work, and explore — where history and
Country are honoured, innovation is welcomed, our collective spirit makes us
stronger, and our natural environment is sustained for future generations’

which has been prepared in accordance with:

a. Section 55 — Deliberative Community Engagement, section 88 —
Community Vision, and section 89 — Strategic Planning Principles, of
the Local Government Act 2020

thereby superseding the former Community Vision 2040.

2. Incorporates the adopted Community Vision 2035 into the proposed Council
Plan 2025-2029.

3. Informs the community that the Community Vision 2035 has been adopted on
Council’s website and through social and printed media.
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PURPOSE AND BACKGROUND

The purpose of this report is to present the proposed Community Vision 2035 for Council’s
consideration and adoption.

ISSUES, OPTIONS AND DISCUSSION
The Local Government Act 2020 requires Council to develop a suite of integrated plans that

must be developed in accordance with the strategic planning principles specified in section
89 of the Act. The suite of plans includes:

Community Vision
10 Year Vision

10 years 4 years

—

Financial Asset Council Municipal Revenue and
Plan Plan Plan Public Rating Plan
Health and
Wellbeing
Plan

Annual Budget
| on Plan

The Vision is the integral leading part of the suite of integrated strategic plans. It captures the
longer-term aspirations of the community’s desired future for the Strathbogie Shire. The Act
requires that strategic plans must have regard to the Community Vision.

Council aims to adopt the suite of integrated strategic documents by 30 June 2025 to enable
them all to commence on 1 July 2025.

Council, with the involvement of the “Our Community Our Future” Working Group, has
refreshed the current Community Vision 2040 in response to split community sentiment
between those who supported the existing statement and those who did not or remained
unsure. The existing Community Vision 2040 states:

‘The Strathbogie Shire is a region of natural beauty with vibrant communities who are
respectful, optimistic and inclusive.
We have a strong sense of belonging and of our collective history. We care deeply for
Country and First Nations people.
We are bold. We embrace opportunities. We welcome you.

A draft Vision was endorsed by Council on 29 April 2025 for the purposes of undertaking a
final round of community engagement.

COMMUNITY ENGAGEMENT

Deliberative engagement undertaken in accordance with the section 55 of the Local
Government Act 2020 and Council’s Community Engagement Policy is required for the Vision.
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Council has implemented a three-stage engagement process aimed at involving community
members from across the Shire. The depth of engagement was based at the ‘involve’ level
with community concerns and aspirations directly reflected in the alternatives developed.

The stages of engagement:

1. Stage One - Involved on-line surveys, participation at markets and events, and
stakeholder workshops to gather community feedback

2. Stage Two - Involved a working group consisting of eight self-nominated community
residents from across the Shire to meet, consider the community feedback and
recommend priorities for Council’s consideration

3. Stage Three — Involved seeking and considering formal submissions on the draft
Community Vision 2035 (draft Vision).

All ideas and suggestions received in stages one and two were considered by the Working
Group and Councillors. The Working Group provided a report to the Councillors contributing
feedback on a community vision and four-year priorities. Councillors considered the findings
and made adjustments that were reflected in the endorsed draft Community Vision.

Stage three community engagement contained further deliberative elements in the formal
submissions. The final consultation period commenced 30 April 2025 and closed at 2.00pm on
Thursday 22 May 2025.

POLICY CONSIDERATIONS

The purpose of this report is to ensure the refreshed proposed Community Vision 2035, once
formally adopted, provides the long-term aspirational direction for Council and the community.

Council has given regard to the Vision in the preparation of the proposed Financial Plan 2025-
2035, Asset Plan 2025-2035, Council Plan 2025-2029, Annual Action Plan 2025-2026, Rating
and Revenue Plan 2025-2029 and Budget 2025-2026.

Regional, State and National Plans, Policies and Legislation

Council is required under section 88 of the Act to develop and/or review a ten+ year
Community Vision within 12 months of a general election.

Deliberative engagement under section 55 of the Act must be undertaken and the strategic
principles set out in section 89 of the Act must be addressed.

This report is aligned with the following legislation, council policies and key strategic
documents:

e Local Government Act 2020
e Local Government (Planning and Reporting) Regulations 2020
e Community Engagement Policy

RISK CONSIDERATIONS

This report has identified the following risk(s):

Risk(s) Likelihood | Consequence | Rating | Mitigation Action
Failure to meet Council’'s | Possible Moderate Low Adopt a Community
legislated compliance Vision by 31 October
requirements for 2025.
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strategic planning and
community engagement.

LEGAL CONSIDERATIONS
Section 88 of the Local Government Act 2020 requires the Community Vision must:

a) be developed with its municipal community in accordance with its deliberative
engagement practices

b) have a scope of at least the next ten financial years

c¢) describe the municipal community aspirations for the future of the municipality

d) develop a new or review the current Vision with its deliberative engagement practices

e) be adopted by 31 October in the year following a general election

f) has effect from 1 July in the year following a general election.

CONFLICT OF INTEREST DECLARATION

No Council officers who have provided advice in relation to this report have declared a general
or material conflict of interest regarding the matter under consideration.

TRANSPARENCY

In the interests of transparency and open and honest communication with our community,
this report is presented to a public Council meeting.

Speakers were given the opportunity to speak to their formal submissions. These were heard
in an open Extraordinary Meeting of Council on 3 June 2025.

FINANCIAL VIABILITY CONSIDERATIONS

Council has considered financial requirements for working with the community to achieve the
Vision through the proposed Council Plan 2025-2029, Annual Action Plan 2025-2026, Budget
2025-2029 and Financial Plan 2025-2035.

These plans are concurrently being considered by Council for adoption.

SUSTAINABILITY CONSIDERATIONS

Section 9 of the Act highlights that the economic, social and environmental sustainability of the
municipal district, including mitigation and planning for climate change risks, is to be promoted.
The Vision speaks to each of these requirements.

HUMAN RIGHTS CONSIDERATIONS

This report does not limit any human rights under the Victorian Charter of Human Rights and
Responsibilities Act 2006.

Human rights considerations have been addressed by providing all community members with
the opportunity to participate in public life by taking part in the conduct of public affairs.
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CONCLUSION

The Vision has been shaped with mindfulness of the diverse views and aspirations of
community members. It is considered the Vision may resonate with many in the community,
given all the community feedback, recognising there will always be differing views seeking
aspects to be raised or lowered in importance.

ATTACHMENTS

Nil
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11.4.3 2025-2029 Council Plan

AUTHOR Corporate Planning Advisor
RESPONSIBLE DIRECTOR Director People and Governance

EXECUTIVE SUMMARY

In accordance with section 90 of the Local Government Act 2020 Council has prepared a
proposed Council Plan 2025-2029 (Council Plan) as presented in Attachment 1 to this report
for Council’s consideration and adoption.

A proposed Annual Action Plan 2025-2026 (Annual Plan) has been prepared to commence
implementation of the four-year strategies and major initiatives. The Action Plan is presented
in Attachment 2 to this report. A new Annual Action Plan will be developed for each financial
year.

Deliberative community engagement activities have informed the development of the Council
Plan. The processes used are outlined under the Community Engagement section of this
report.

The Council Plan incorporates the proposed Community Vision 2035 (Community Vision). The
Community Vision is being considered for adoption by Council in a concurrent report in today’s
meeting. Any changes to the Community Vision adopted by Council will require amendment in
the Council Plan prior to its release.

The Council Plan incorporates the Municipal Public Health and Wellbeing Plan 2025-2029 and
Disability Action Plan 2025-2029. These are collectively referred to as the Health, Wellbeing
and Inclusion Plan. The strategic directions for these plans have been integrated into the
Council Plan strategic objectives, strategies and major initiatives with greater detail in the
attachments section. Community engagement responses and stakeholder engagement has
informed these plans. The exemption to include them in the Council Plan has been given by
the Department of Health (refer Health, Wellbeing and Inclusion section of this report).

Council resolved on 29 April 2025 to endorse the draft Council Plan and draft Annual Action
Plan for a final community engagement and formal submission stage. The submission period
closed at 2.00pm on Thursday 22 May 2025. A hearing of formal submissions was held on 3
June 2025. A summary of the proposed changes arising from submissions is included in a
table under the Community Engagement section of this report.

This report seeks Council’'s consideration with a recommendation to adopt the proposed
Council Plan 2025-2029, including the Municipal Public Health and Wellbeing Plan and
Disability Action Plan in Attachment 1, and adopt the proposed Annual Action Plan 2025-2026
in Attachment 2, with implementation to commence from 1 July 2025.

RECOMMENDATION
That Council:

1. Adopt the proposed Council Plan 2025-2029, incorporating the Community
Vision 2035, Municipal Public Health and Wellbeing Plan 2025-2029, Disability
Action Plan 2025-2029, contained in Attachment 1 and proposed Annual
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Action Plan 2025-2026, contained in Attachment 2, which have been prepared
in accordance with:

a. Section 55 — Deliberative Community Engagement, section 89 —
Strategic Planning Principles, and section 90 — Council Plan of the
Local Government Act 2020

b. Section 27 — Inclusion of public health and wellbeing matters in
Council Plan or Strategic Plan of the Public Health and Wellbeing Act
2008

c. Section 38 — Disability Action Plan of the Disability Act 2006

2. Require any amendments adopted for the Community Vision 2035 to be
carried through into the Council Plan 2025-2029 prior to publication

3. Publish the Council Plan 2025-2029, including the Community Vision,
Municipal Public Health and Wellbeing Plan and Disability Action Plan, and
the Annual Action Plan 2025-2026 on Council’s website, and informs the
community that the plans have been adopted through social and printed
media.

PURPOSE AND BACKGROUND

The purpose of this report is to present the Council Plan 2025-2029 (Council Plan),
incorporating the Municipal Public Health and Wellbeing Plan, Disability Action Plan, and the
Annual Action Plan 2025-2026 (Annual Plan) for Council’s consideration and adoption.

ISSUES, OPTIONS AND DISCUSSION
Integrated Planning Framework
The Local Government Act 2020 requires Council to develop a suite of integrated plans that

must be developed in accordance with the strategic planning principles specified in section
89 of the Act. The suite of plans includes:

Community Vision

10 Year Vision
10 years 4 years
Financial Asset Council Municipal Revenue and
Plan Plan Plan Public Rating Plan
Health and
Wellbeing
Plan
Annual Budget
s on Plan

These plans must have regard to the Community Vision, and the plans below the Community
Vision must give effect to the Council Plan and the other strategic plans.
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The budget is the only plan that must be adopted by 30 June 2025. The remainder by 31
October 2025, with these all being in the year following a general election.

Council is seeking to streamline the integration of the plans by adopting them all by 30 June
2025 to enable them to commence on 1 July 2025.

The suite of integrated plans includes the:

a) Community Vision 2035

b) Council Plan 2025-2029, incorporating the Municipal Public Health and Wellbeing Plan
and Disability Action Plan

c) Annual Action Plan 2025-2026

d) Financial Plan 2025-2035

e) Asset Plan 2025-2029

f) Rating and Revenue Plan 2025-2029

g) Budget 2025-2026

h) Fees and Charges 2025-2026

Deliberative engagement undertaken in accordance with Council’s Community Engagement
Policy has informed development of this suite of plans.

Health, Wellbeing and Inclusion

Under the Public Health and Wellbeing Act 2008 and the Disability Act 2006, Council has a
responsibility to protect, promote, and improve the public health and wellbeing of our
community, and reduce barriers and promote inclusion for people with disability through a
Municipal Public Health and Wellbeing Plan and Disability Action Plan.

The following priorities have emerged from evidence-based research, and consultation with
community and stakeholders. Priorities in the Victorian Public Health and Wellbeing Plan
2023-2027 have also been considered. The local priorities are:

1. Mental Health and Social Connection
2. Active Living

3. Healthy and Sustainable Environments
4. Respect, Diversity and Inclusion

5. Access and Equity

These priorities represent the most significant preventable causes of poor health and
wellbeing, including disadvantages in Strathbogie Shire, as well as those areas where our
organisation and partners can make changes to positively influence health outcomes and
inclusion in our community.

The Public Health and Wellbeing Act 2008 and Disability Act 2006 provide an opportunity for
Council to integrate a public health and wellbeing plan and disability action plan into the
Council Plan, subject to meeting legislative requirements, guidance provided by the
Department of Health and subject to an exemption process.

Council requested an exemption from producing a municipal public health and wellbeing plan
for 2025-2029 by including the public health and wellbeing matters set out in section 26(2) of
the Public Health and Wellbeing Act 2008 into the Strathbogie Shire Council Plan 2025-2029
and associated Health, Wellbeing, and Inclusion Plan 2025-2029.
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Council received approval from the Department of Health to incorporate the Municipal Health
and Wellbeing Plan into the Council Plan.

COMMUNTY ENGAGEMENT

Deliberative engagement undertaken in accordance with section 55 of the Act and Council’s
Community Engagement Policy 2023 is required for many of these plans. Council has
implemented a three-stage engagement process aimed at involving community members
from across the Shire.

The depth of engagement was set at the ‘involve’ level with community concerns and
aspirations directly reflected in the alternatives developed. The stages of engagement are:

a) Stage 1 - Involved on-line surveys, participation at markets and events, stakeholder
workshops to gather community feedback.

b) Stage 2 - Involved a working group consisting of eight self-nominated community
residents from across the Shire to meet, consider the community feedback and
recommend priorities for Council’s consideration.

c) Stage 3 — Involved seeking and considering formal submissions on the endorsed suite
of integrated plans.

Activities completed have included:

¢ Online and hard copy surveys focused on short and long-term needs and aspirations.

e Stakeholder workshops with the business sector and the health, wellbeing and
disability sector

e Our Community, Our Future Community Working Group held two sessions

e  Community markets stalls held in each town area

e Town-based face to face drop-in session’ discussion opportunities

e  Councillor workshops

e Executive leadership and staff workshops

e Formal submissions received

e Formal hearing of submissions held at an Extraordinary Council Meeting on Tuesday 3
June 2025.

All ideas and suggestions received in stage 1 and 2 were considered by the Working Group
and Councillors. The Working Group provided a report to the Councillors contributing
feedback on a community vision and four-year priorities. Councillors considered the findings
and made adjustments that were reflected in the endorsed draft Community Vision and draft
Council Plan.

The stage 3 round of community engagement period commenced 30 April 2025 and closed
at 2.00pm on Thursday 22 May 2025.

Five (5) formal submissions for the draft Council Plan were received by the closing date and
time. Submitters were offered the opportunity to speak to their submissions at the
extraordinary Council Meeting held 3 June 2025. One submitter spoke to their draft Council
Plan 2025-2029 submission.

The Council Plan submissions and officer recommendations have been formally received
and considered by Council with all other submissions in the Summary of Integrated Plans
Submissions Report dealt with concurrently in today’s Council Meeting.

There have been several changes made to the proposed Council Plan and Annual Action
Plan in response to the submissions along with some grammatical, formatting corrections,
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removing the duplication of statistics and refinement of actions by officers. The substantive
changes are summarised in the table below:

Document Inclusion

Page 4: New action included — Develop a Strathbogie Shire
Sports Strategy

Page 4: Participate in the Taungurung Local Government
Forum

Page 5: extended wording to Commence review of the
Strathbogie Planning Scheme including the Municipal Planning
Strategy in accordance with Planning and Environment Act
1987

Page 5: Determine the sequence of strategic planning
documents required to update the Strathbogie Planning
Scheme

Page 9: included - We will aim to reduce barriers for people
with a disabilities in accessing goods, services, facilities and

Annual Action Plan

Annual Action Plan

Annual Action Plan

Council Plan employment in line with section 38(1) of the Victorian Disability
Act 2008.

Council Plan Page 16: included - Develop a Strathbogie Shire Sports
Strategy

Council Plan Page 16: included - Participate in the Taungurung Local
Government Forum

Council Plan Page 17: included - Review Heatwave Plan

Page 17: included — Determine the sequence of strategic
Council Plan planning documents required to update the Strathbogie
Planning Scheme

Page 17: included - Continue to plan for growth across the
municipality, in line with strategic policy enabling housing

Council Plan diversity that meets community needs.
Council Plan Page 18: included - “Develop and implement a Public Toilet
Strategy
Page 18: included - Complete a review of all council owned
Council Plan and managed buildings and facilities to identify opportunities
for rationalisation, consolidation and potential for new facilities
Page 22: amended to - Support early intervention for women
Council Plan who are at risk or experiencing family violence

POLICY CONSIDERATIONS
Council Plan

The purpose of this report is to present the Council Plan 2025-2029 to Council for
consideration. Once formally adopted the Council Plan provides the strategic direction for the
four-year term of Council and allocation of resources.

Council has given regard to the proposed Community Vision 2035 in the development of the
Council Plan. The proposed Community Vision being considered in a separate report today
is:
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‘We will create a thriving place to live, work, and explore — where history and Country
are honoured, innovation is welcomed, our collective spirit makes us stronger, and
our natural environment is sustained for future generations.’

Any changes to the Community Vision 2035 resolved by Council will be reflected in the
Council Plan prior to publication.

The Council has developed three strategic objectives:

+ Connect: We are committed to enhancing access for all residents, promoting healthy
living, fostering connections, and providing opportunities to thrive and participate in
community life.

« Sustain: We aim to collaborate with others to foster a sustainable environment, a
thriving economy and resilient communities.

» Deliver: We are committed to delivering quality services and infrastructure that meets
the needs of our community. We aim to strengthen the Council’s governance and
provide improved, customer-focused experiences.

The Council Plan drives the four-year allocation of Council resources through the proposed
Budget 2025-2029 and Financial Plan 2025-2035. Together these plans provide the means
for Council to work towards achieving the refreshed Community Vision 2035 and the
outcomes sought by the community.

Regional, State and National Plans, Policies and Legislation

Council is required under section 90 of the Act to develop a four-year Council Plan with
alignment to the ten+ year Community Vision. Deliberative engagement under section 55 of
the Act must be undertaken and the strategic principles set out in section 89 of the Act must
be addressed.

Council is also required to develop a four-year Municipal Public Health and Wellbeing Plan
(Health and Wellbeing Plan) under the Public Health and Wellbeing Act 2008 (Health and
Wellbeing Act), and four-year Disability Action Plan (Disability Plan) under the Disability Act
2006 Council may at its discretion and with an exemption from the Department of Health
incorporate the Health and Wellbeing Plan and Disability Plan into the Council Plan.

Section 9 of the Act emphasises incorporating regional, state, and national plans in decision-
making. The Council Plan aligns with the Climate Change Action Plan, Victorian Public
Health and Wellbeing Plan 2023-2027, and Gender Equality Plan.

This report is aligned with the following legislation, council policies and key strategic
documents:

e Local Government Act 2020

e Local Government (Planning and Reporting) Regulations 2020
e Public Health and Wellbeing Act 2008

e Disability Act 2006

o Workplace Gender Equality Act 2012

e Climate Change Act 2022

¢ Victorian Public Health and Wellbeing Plan 2023-2027

e Community Engagement Policy
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RISK CONSIDERATIONS

Risk(s) Likelihood | Consequence | Rating | Mitigation Action
Failure to meet Possible Moderate Low Adopt a Council Plan by
Council’s legislated 31 October 2025.
compliance

requirements for
strategic planning
and community
engagement.

LEGAL CONSIDERATIONS

Section 88 of the Local Government Act 2020 requires Council to prepare and adopt a
Community Vision which must:

be developed with its municipal community in accordance with its deliberative
engagement practices

have a scope of at least the next ten years

describe the municipal community aspirations for the future of the municipality
develop a new or review the current Vision with its deliberative engagement practices
be adopted by 30 June in the year following a general election

has effect from 1 July in the year following a general election.

Section 90 of the Local Government Act 2020 requires Council to prepare and adopt a
Council Plan of at least the next four financial years within twelve months of a general
election. The Council Plan must include:

f)

the strategic direction of the Council

strategic objectives for achieving the strategic direction

strategies for achieving the objectives for a period of at least the next four financial
years

strategic indicators for monitoring the achievement of the objectives

a description of the Council's initiatives and priorities for services, infrastructure and
amenity, and

any other matters prescribed by the regulations.

These legislative requirements have been addressed in the proposed Community Vision and
Council Plan. The Proposed Annual Action Plan in Attachment 2 commences the
implementation of these strategic directions in practical forms with outcomes to be measured
and reported in regular progress reports and in the end of financial year Annual Reports.

CONFLICT OF INTEREST CONSIDERATIONS

No Council officers who have provided advice in relation to this report have declared a
general or material conflict of interest regarding the matter under consideration.

TRANSPARENCY

In the interests of transparency and open and honest communication with our community,
this report is presented to a public Council meeting.
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Speakers were given the opportunity to speak to their formal submissions on the draft
Council Plan 2025-2029. These were heard in an open extraordinary meeting of Council on 3
June 2025.

To support transparency and accountability, a six-monthly progress report and an Annual
Report on end-of-year achievements will be presented to Council.

FINANCIAL VIABILITY CONSIDERATIONS

Council has considered and addressed the financial requirements for delivering the Council
Plan in the proposed Budget 2025-2026 and Financial Plan 2025-2035. These plans are
concurrently being considered by Council for adoption today.

SUSTAINABILITY CONSIDERATIONS

Section 9 of the Act highlights that the economic, social and environmental sustainability of
the municipal district, including mitigation and planning for climate change risks, is to be
promoted. These are reflected in the Council Plan under the ‘Sustain’ objective.

Economic

Economic strategies, major initiatives and actions form part of the Council Plan. Most are
found under the strategic objective ‘Sustain’. These support the economic prosperity of the
municipality, with a focus on supporting businesses, the visitor economy and advocacy to
provide the key infrastructure required to support our economy.

Social

Strategic directions that create social benefit form the basis of the entire Council Plan, with
most initiatives under the strategic objective ‘Connect’. There are actions supporting
community connectedness and advocacy for better access, health, wellbeing and inclusion.

Environmental and Climate Change

Climate change related initiatives are incorporated in the Council Plan, with an action to
prepare and adopt an updated Climate Change Action Plan, initiatives to build community
resilience, a review of the Municipal Strategic Statement and improved resource recovery
and waste management. These are found under the strategic objective ‘Sustain’.

HUMAN RIGHTS CONSIDERATIONS

This report does not limit any human rights under the Victorian Charter of Human Rights and
Responsibilities Act 2006.

Human rights considerations have been addressed by providing all community members with
the opportunity to participate in public life by taking part in the conduct of public affairs.

Many human rights considerations have been addressed in the Community Vision and
Council Plan including:

a) gender equality

b) social equity

c) access to services, facilities and infrastructure for all generations, genders and abilities
d) public health, wellbeing and disability initiatives and actions.
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CONCLUSION

The preparation of the Council Plan has been undertaken with mindfulness of the current
needs and longer-term aspirations of our community and consideration of the resources
required to deliver them. While not every community wish has been accommodated, it is
considered the Council Plan will responsibly work towards achieving the desired future state
captured in the Community Vision.

Appreciation is extended to everyone that has provided their suggestions and submissions
that together have informed the proposed Council Plan 2025-2029.

ATTACHMENTS

20250617 Council Plan 2025-2029
20250617 Action Plan 2025-2026
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Acknowledgment
of Country

We acknowledge the Traditional Custodians of the
places we live, work and play.

We recognise and respect the enduring relationship they
have with their lands and waters and we pay respects to
the Elders past, present and emerging.

Mitchelton Gallery of Aboriginal Art

Attachment 11.4.3.1 20250617 Council Plan 2025-2029
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Message from
the Mayor

| am pleased to present the Strathbogie Shire Council
Plan 2025-2029, a strategic roadmap that will guide
our work over the next four years and help us achieve
our community’s long-term aspirations.

These aspirations are articulated in our Strathbogie
Shire Community Vision 2035:

»  We will create a thriving place to live, work, and
explore - where history and Country are honoured,
innovation is welcomed, our collective spirit makes
us stronger, and our natural environment is
sustained for future generations.

This Council Plan reflects our shared vision for
Strathbogie Shire as a vibrant, inclusive, and
sustainable place to live, work, play, and visit.
Everything we do at Council is driven by this plan and
guided by the values and priorities of our community.
It also provides a framework to monitor our progress
and report back to you, ensuring we remain
accountable and transparent.

The plan has been developed through consultation
with residents, businesses, community groups, Council
staff, and my fellow Councillors. Your invaluable input
has ensured this plan is as unique and diverse as our
region. A deliberative process allowed community
members to contribute meaningfully to shaping the
plan, and we are excited about the opportunities that
lie ahead for our Shire.

As we face evolving challenges and changing
community needs, this plan will help us find smarter,
more efficient ways to serve our community. It is an
ambitious plan, but with your input and collaboration,
| am confident we will achieve its objective.

The Council Plan is built around three key directions:

1. Connect: We are committed to enhancing access
for all residents, promoting healthy living, fostering
connections, and providing opportunities to thrive
and participate in community life.

2. Sustain: We aim to collaborate with others to
foster a sustainable environment, a thriving
economy and resilient communities.

3. Deliver: We are committed to delivering quality
services and infrastructure that meets the needs
of our community. We aim to strengthen the
Council’s governance and provide improved,
customer-focused experiences.

This plan also incorporates our Municipal Public Health
and Wellbeing Plan and our Disability Action Plan,
highlighting our commitment to supporting the health
and wellbeing of our residents.

| would like to express my sincere gratitude to
everyone who contributed to the development of this
plan, in particular the Our Community Our Future
Community Working Group. Your feedback and
insights have helped in shaping our priorities, and |
encourage you to stay engaged as we work together
to implement this vision for the future.
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| am honoured to lead this Council and am proud of
the collaborative effort that has gone into creating this
plan. Together, we will build a connected, sustainable,
and prosperous future for Strathbogie Shire.

Mayor Claire Ewart-Kennedy

COUNCIL PLAN 2025-29

STRATHBOGIE SHIRE COUNCIL 4
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Your Councillors

The Strathbogie Shire Council comprises seven
Councillors representing the whole municipality in an
unsubdivided electoral structure. The seven Councillors
were elected for a four-year term.
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Mayor Deputy Mayor Councillor
Cr Claire Ewart-Kennedy Cr Scott Jeffery Clark Holloway

'-

Councillor Councillor Councillor Councillor
Fiona Stevens Gregory Carlson Laura Binks Vicki Halsall
COUNCIL PLAN 2025-29 STRATHBOGIE SHIRE COUNCIL 5
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Strathbogie
Shire’s Integrated
Planning
Framework

The Integrated Planning and Reporting Framework
guides Council in identifying community needs and
aspirations over the long-term through the
Community Vision, Financial Plan, and Asset Plan,

the medium term through the Council Plan, Workforce
Plan, and Revenue and Rating Plan, and short-term
through the Budget. Council holds itself accountable
through six-monthly progress reporting on the
Council Plan and the Annual Report.
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Figure 1: Council’s Strategic Planning and Reporting

Framework
4+ years Performance Monitoring
& Accountability

Vision, Strategy

Community Vision Council Plan

and Policy
Other Council Plan

Strategic Plans Reporting

Quarterly Finance &

Project Reportin:
Asset Plan ! 2 &
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Budget 1+3 years
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Financial Plan Rating Plan

Resource
allocation and
management

Annual Report

Policy & Strategy Review

Cyclic and

Ongoing Business/Service Planning, Service Review and Continuous Improvement

Processes

Long-term Financial Modelling and Asset Planning

Note: this shape denotes mandated plans and strategies -
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The Strathbogie
Shire Community
Vision 2035

The Community Vision is an aspirational statement
developed in consultation with the community

that reflects what people value most about
Strathbogie Shire and their hopes for the future.
Community responses during the engagement
program indicated a refresh to the Community Vision
was required. The refreshed Community Vision is:

Community Vision 2035

We will create a thriving place to live, work, and explore
- where history and Country are honoured, innovation
is welcomed, our collective spirit makes us stronger,
and our natural environment is sustained for future
generations.

COUNCIL PLAN 2025-29 STRATHBOGIE SHIRE COUNCIL 7
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The role of the
Council Plan

The Council Plan 2025-2029 (the Council Plan) is
Council’'s overarching strategic plan that guides
Council’s direction for the next four years. It guides
Council’s work to meet community aspirations, directs
resource allocation, and sets a system to track progress
and results.

The plan addresses the legislative requirements set out
in the Local Government Act 2020.

The Council Plan responds directly to the community’s
aspirations in the Strathbogie Shire Community Vision
2035 (the Community Vision).
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The Council Plan has integrated the Municipal Public
Health and Wellbeing Plan 2025-2029 (MPH&W Plan)
and Disability Action Plan 2025-2029 (Disability
Action Plan) into the one strategic plan. Clear goals
that achieve the requirements of the three plans align
with community and stakeholder contributions and
assist in the responsible allocating limited resources.

STRATEGIC
DIRECTIONS
States the
strategic
STRATEGIC direction of STRATEGIES

OBIJECTIVES Council

Overarching
objectives for
MAJOR achieving the
INITIATIVES strategic
Describe direction
initiatives and

services,
infrastructure
and amenity

COUNCIL PLAN
priorities for FRAMEWORK

Describe the
strategies for
achieving the
objectives for at
least 4 years INDICATORS
Define how we
will monitor
achievement of
our objectives

COUNCIL PLAN 2025-29

STRATHBOGIE SHIRE COUNCIL
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1.1 Our health, wellbeing and inclusion
commitment

Our health and wellbeing are influenced by much more
than our individual choices. Good physical, mental and
social health starts in our community through inclusive,
accessible opportunities to connect, participate and
access what we need to achieve maximum health and
wellbeing.

We have incorporated our MPH&W Plan and Disability
Action Plan into our Council Plan embedding our
health and inclusion priorities throughout to

support our commitment to enhancing wellbeing for
all our community as an outcome of everything we do.
We will strive to build environments both internally
and throughout the broader community that provide
opportunities for people of all abilities to participate
and support high standards of liveability and healthy
lifestyles. We will aim to reduce barriers for people with
a disability in accessing goods, services, facilities and
employment inline with section 38(1) of the Victorian
Disability Act 2008.

We recognise all people have equal rights to Council
services and facilities, and the key role community
plays in decision making. This commitment enables a
focus on equity where community members of all ages,
genders, sexualities, religions, backgrounds, locations
and abilities have the same opportunities to achieve
good health and wellbeing.

1.2 Priority Areas

In reviewing the health, wellbeing, and inclusion data
and the community and stakeholder engagement
feedback, five health, wellbeing, and inclusion priority
areas have been identified.

Consideration was also given to the Victorian Public
Health and Wellbeing Plan 2023-2027 and regional
public health priorities.

Figure 5: Health, Wellbeing and Inclusion
Priority Areas

Access and
equity

Health and
Wellbeing
Priorities

Respect,
Diversity and
Inclusion

Healthy and
Sustainable
Environments
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1.3 Life Stage Approach

A life stage approach considers opportunities for the
promotion of positive health and wellbeing and
prevention of disease at key stages of life.

Informed by evidence and community and
stakeholder feedback, we will take a life stage
approach to our health and wellbeing priorities
extending across individual health and wellbeing of
the community with a focus on early years, young
people and older adults.

Figure 6: Target Life Stages for Strathbogie Shire

Early Years (O-5 years)

Young People (12-15 years)

Older People (60+ years)
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1.4 Our commitment to gender equality

We are committed to treating everyone in our
community with dignity, respect, and fairness. As we
develop plans, strategies, and services, we will
consider gender, equality, and diversity. We will uphold
the Victorian Government’s Gender Equality Act 2020
and continuously work to improve Strathbogie Shire as
a safe, respectful, and inclusive community.

COUNCIL PLAN 2025-29 STRATHBOGIE SHIRE COUNCIL 10
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Our shire

Strathbogie Shire is a large rural municipality

situated in central Victoria, encompassing an area of
3,300 square kilometres and home to 11,455 residents.
Around 80% of total land is used for agricultural and
farming purposes, which is the primary driver of the
local economy.

The Shire is strategically located approximately 125
kilometres north of Melbourne’s CBD and is surrounded
by the key regional centres of Bendigo, Shepparton,
Seymour and Wangaratta, which provide access to
employment, services and amenity for its residents.
Accessibility is provided via major transport routes,
including the Hume Freeway and Goulburn Valley
Freeway, in addition to rail transport and Mangalore

HIRE COUNCIL

To Heathcote

rgtiz&tﬁ@ogie/ o
=
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Regional Airport, which is an advantage for industry
and the community.

The Shire has several key townships spread across the
Shire that support residents, visitors, businesses and
rural industries, including Euroa and Nagambie. These
are complemented by smaller communities including
Avenel, Violet Town and Strathbogie.

The municipality provides a diverse range of natural
assets that contribute to resident and visitor amenity.
These include the Strathbogie Ranges to the east and
the Goulburn River to the west, which includes Lake
Nagambie and its surrounding amenities. These assets
support nature-based and outdoor recreation including
cycling, walking, water sports and fishing.

To Wodonga
—
To Benalla
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Shire covers

3,300

square kilometres.

Populations density is

3.51

people per square kilometre

11,455 people in 2021,

forecast increase of 1.9% p.a. to 15,011
in 2036

2% of the poulation

identified as Aboriginal an/or
Torrestraight Islander

Population is ageing -
median age of 53,
compared to regional Vic
average of 43

23%

of households earn less
than $650 a week Victoria 15%

We have lower rates
of unemployment at

3.5%

much lower than the state
average

o,

25%

of people work in
forestry and fishing industries.

10% of people work in the
tourism economy which
contributes

$101 million

annually

73

reserves/playgrounds/
sportsgrounds and four
public pools to maintain

Housing demand forecast
to increase by

1,698

dwellings (+1.7% p.a.)
through 2036

Property prices are
relatively more affordable
than regional Vic
averages.

80% of our community

were born in Australia

80%

of adults report high or
very high life satisfaction

22%

of people aged over

15 do voluntary work
through an organisation
or group

Regional Victoria 17% and
Victoria at 13%

We have

2,213kms

of roads to maintain
of which 1465kms are
unsealed

19%

of adults are experiencing
loneliness

25%

of adults have a self-reported
disability

Median age of farmers is
60 years with

65%

over the age of 60

By 2036

people aged 70 to 84
will be our biggest age
group

References

¢ VPHS Early Release data

¢ GVPHU Health Needs 2023
¢ ABS Census 2021

* ABS SEIFA

* Victorian Women’s Health Atlas Victorian

Women’s Health Atlas

* Australian Early Development Census AEDC
« Victorian Injury Atlas Vic Injury Atlas

Profile ID - Strathbogie Shire Council
Victoria in Future 2023

Dept of Planning and Transport
REMPLAN
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Engaging with
our community

Our community has shared their vision for the Shire’s
future, guiding the refreshed Community Vision and
integrated plans. The “Our Community Our Future”
engagement program contributed to the Council Plan.
In addition, a Community Working Group reviewed the
feedback and Council’s draft objectives, meeting twice
before presenting recommendations to Councillors. A
summary of the engagement responses is below, with
more details available on our website.

3.1 What we heard is important for the
long term (10+ years) future of our Shire

Our community has highlighted six key themes
important to the long-term future of the Shire these are:

Investment in essential infrastructure, transport,

and urban planning is a recurring concern, with
improvements that enhance connectivity, accessibility,
and liveability.

Support for inclusive and diverse communities,
focusing on recreational opportunities, youth and
elderly support, and greater community participation
in decision-making.

Desire for balanced economic growth, with support for
local businesses, tourism, and agritourism, while
ensuring sustainability and community benefit.

Environmental protection, climate resilience, and
sustainable land use are key concerns, with advocacy
for conservation efforts and renewable energy
initiatives.

Transparency, accountability, and proactive governance
that prioritises responsible financial management,
strategic planning, and community involvement.

Maintain the Shire’s rural character, protect First Nation
heritage, and foster cultural and artistic expression.
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3.2 What we heard are the community’s
biggest concerns for the future

Our community highlighted ten themes of concern for
the Shire’s future. These are:

Poorly maintained roads, unsafe intersections, and
inadequate infrastructure investments.

Lack of reliable public transport, including infrequent train
stops and no bus services, limits mobility for residents.

Unplanned housing growth without adequate infrastruc-
ture threatens community cohesion and sustainability.

Limited ratepayer base and lack of diverse businesses
create financial strain, raising viability concerns.

Climate impacts, biodiversity loss, and unsustainable
resource use are a concern.

Residents feel disconnected from decision-making process-
es and perceive a lack of transparency in Council operations.

Urgent need for better medical access, educational
opportunities, and community services.

Concerns about crime, youth activities, and emergency
preparedness highlight the need for better support
structures.

Protecting the Shire’s historical sites and maintaining town
character.

Excessive bureaucracy and slow decision-making hinder
progress and frustrate the community.

COUNCIL PLAN 2025-29
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3.3 What the community seeks of
Council in the next four years

Our community has highlighted five key themes
important for the Council to focus on over the next
four years. These are:

Infrastructure and roads with strong emphasis on road
maintenance, potholes, drainage, and parking.

Community engagement and governance with
focus on transparency, consultation, and better
decision-making.

Protecting the Shire’s historical sites and maintaining
town character. Business investment, job creation, and
support for local industry.

Planning for sustainable growth, rezoning, and urban
expansion.

Prioritise better budget management, ratepayer
fairness, and reducing unnecessary costs.

3.4 What the community seeks to
address health and wellbeing and
disability support

1. Better public or community transport to reach
health providers outside the Shire.

2. Advocate for better health services locally.

3. Cater for the health and wellbeing of our elderly
population.

4. Provide a range of facilities supporting people of
all ages to remain active and healthy.

5. Support and encourage community connectedness
to reduce isolation, increase participation,

involvement and encourage volunteerism.

6. Bridge the digital divide and increase digital
literacy.

7. Work in partnership with other providers to create
better outcomes.

8. Enhance and improve accessibility of parklands,
trails and amenities so people can spend time
enjoying nature.

9. Ensure wheelchair access to more facilities,
including shade and ways to avoid the heat.

10. Provide information to help people know what
facilities and services are available.

11. Collaborate with other health services to provide
screenings, health fairs, and wellness programs to
address specific community health needs locally.

12. Council plays a key role in creating environments
that support physical and mental well-being. This
means maintaining and improving community
spaces, supporting local food systems, and
investing in recreational programs.

13. Support for all our community groups, not just
those that encourage physical activity but those
assisting the mental health needs of the
community.

3.5 How to read the Strathbogie Shire
Council Plan 2025-2029

The Council Plan describes the strategic directions of
the Council over the next four years.

Three strategic objectives will guide Council’s efforts to
achieve the strategic directions.

The strategies are the long-term goals Council wants to
achieve, progress or contribute to.

There are also indicators and measures for

monitoring progress and Council’s performance. These
will be reported to the community six-monthly.
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Each section also describes the major initiatives
Council will allocate funding and resources to achieve
these outcomes. In some cases, Council will directly
deliver or lead initiatives and in others it will partner or
advocate for change.

The Council Plan directions are intended to achieve the
goals and aspirations outlined in the Community Vision
but also remain agile to adapt to the evolving needs of
our community over the next four years. Annual action
plans will be developed to implement the Council Plan
strategies and major initiatives. Council has three roles
in the Council Plan, these are indicated through the
initiatives and actions as:

e Deliver - actions which we have direct
responsibility and accountability for

e Partner - actions where we partner with others

e Advocate - actions where we advocate on behalf
of our community.

Further to these strategic outcomes, Council delivers a
diverse range of services, programs and projects which
directly benefit many community members.

3.6 Strategic Directions

Our Shire will be a destination of choice for rural
enterprises, lifestyle living, businesses and investment.
Our Council will be socially, environmentally and
financially sustainable, and future-focused on our
community.

COUNCIL PLAN 2025-29
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3.7 Strategic Objectives

These overarching directions will be achieved through
three holistic objectives:

Connect

We are committed to enhancing
access for all residents, promoting
healthy living, fostering
connections, and providing
opportunities to thrive and
participate in community life.

Sustain

We aim to collaborate with
others to foster a sustainable
environment, a thriving economy
and resilient communities.

Ne

Deliver

We are committed to delivering
quality services and
infrastructure that meets the
needs of our community.

We aim to strengthen the
Council’s governance and
provide improved, customer-
focused experiences.

3.8 Council Services
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Our Services | Strathbogie Shire Council

®5§ Transport and Infrastructure

@ Community

>Roads >Assets > Project (Capital)
« Road Network (including « Strategic Infrastructure and delivery
bridges and culverts) Facilities Planning
« Streetscapes and + Asset Design and Construction > Parking design and
Lighting * Asset Management compliance
« Roadside Management * Fleet and Plant Management

* Council owned land

%< Arts and Culture

>Arts and Culture > Tourism Destinations and Events.

« Arts; public art and creative industry « Events
« Libraries « Nagambie Lakes Regatta centre
« Cinema « Destination Planning and Visitor Services

@ Business and Employment

> Business Support, Sector Growth and Investment Attraction
* Business Development
* Innovation, investment and growth

@ Corporate Services

>C and > and Risk
> Customer Service > Finance and Rates
>People and Culture > Information and Technology

@ Land Use Planning and Property

>Child, Youth and Family > Community Safety > Community Strengthening

« Environmental Health Aboriginal Engagement
Gender Equity
Community Development
and Empowerment
Community Facilities

* Community Grants

* Immunisation

« Maternal Child Health * Local Laws « Inclusive Communities

« Youth services  Emergency Management  * Health and wellbeing

* Early Years Supported * Community Safety * Social Policy and Planning
Play Group .

C&OO Pets and Animals

> Pets and Animals
* Animal Management and Registration
* Pound
* Livestock

&) Sports and Recreation

>Sport and Recreation >Parks and Open Spaces
« Sports Grounds and Facilities « Playgrounds
« Sports and Recreation Development « Parks and Open spaces
« Seasonal Pools
« Tracks and Trails

¥, Environment

>Waste > Sustainability and Environment
* Landfill « Trees

« Litter Collection * Biodiversity and Natural Resource

> Statutory Planning > Strategic Planning >Building and Compliance « Waste Education Management
* Planning Permits « Planning Scheme Amendments =+ Building Regulation « Kerbside bin collection, processing « Climate Change
* Subdivisions. * Township and other Land Use  Approvals and Regulation and disposal
Statedles + Planning Compliance « Transfer Station and Resale shops

3.9 Strategic Risks

Council’s strategic risks, both opportunities and
threats, can affect the implementation of the Council
Plan. Recognising these risks and their impacts is
crucial in shaping strategic directions, influencing
resource allocation, and potentially disrupting
operations, which may affect the achievement of the
Council Plan. These risks are regularly reviewed.

COUNCIL PLAN 2025-29
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4. Objective One:
Connect

We are committed to enhancing access for all
residents, promoting healthy living, fostering
connections, and providing opportunities to thrive and
participate in community life.

Strategic Indicators

INDICATOR

Page 86

MEASURE

Council contributions
towards community
projects and events

Council proactively
advocates for community
priorities

Community Engagement

Council decisions and
activities communicated
in a timely, clear and
proactive manner

Community connection

»

Number of community projects or events funded through the Community Funding Model.

Total dollars received/committed through grants provided by other levels of government or
philanthropic organisations for community co-contributed projects.
Success rate of competitive grant applications.

Annual Community Satisfaction Survey improved from previous year.
Community satisfaction with Council’s decision is improved from previous year

(Community Satisfaction Survey).

Minimum of four opportunities per year for interconnected interest groups to come
together (eg, Friends of the pool, recreation reserves).

Major Initiatives and Initiatives

NO MAJOR INITIATIVE

COUNCIL’S ROLE

Strategies 1.1 »  Work with the First Nations people to promote mutual respect Deliver, Partner
and understanding.
»  Build a healthy, resilient, connected and engaged 1.2 » Grow relationships and networks within the community to raise awareness, Deliver, Partner, Advocate
community. support diversity, inclusion, safety and connections for those who find themselves
»  Create opportunities for community connections disadvantaged, isolated, disabled, marginalised or experiencing family violence.
between townships and interest groups. ) ) . )
»  Build collaborative working relationships with 1.3 » Support betFer health and nglbelng outcomes in collaboration with external Partner, Advocate
First Nations people. service providers and agencies.
»  Advocate for improved transport and access to
health, wellbeing and disability services and NO INITIATIVE COUNCIL’S ROLE
infrastructure.
»  Build strong networks and partnerships to achieve 1.4 »  Deliver the Health, Wellbeing and Inclusion Action Plan 2025-29 Deliver, Partner, Advocate
better community outcomes, building the capacity _ . ) )
of our community. 1.5 » Encourgge communlty grou-ps to use Council’s cgmmumty grants program Deliver, Partner, Advocate
»  Partner with community groups to promote and and phllanthroplc_orgamsat_lons to fund con_ﬁmumty prOJe;ts to support
X . i X health and wellbeing benefits and community strengthening.
celebrate our diversity, history and unique
identities. 1.6 » Develop a Communications Strategy to improve transparency and promote Deliver
» Communicate and engage effectively with our Council Services.
community. 1.7 » Develop a Strathbogie Shire Sports Strategy Council’s Role. Deliver
1.8 » Participate in the Taungurung Local Government Forum. Partner
COUNCIL PLAN 2025-29 STRATHBOGIE SHIRE COUNCIL 16
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Strategic Indicators

INDICATOR MEASURE

Advocacy and partnerships » Annually, a minimum of two meetings held with State and/or Federal Ministers.
with governments and

agencies to deliver on » Annually updgtg Priority Advocacy Projects.. ) . -

Council’s adopted Priority » Annually, a minimum of one advocacy meeting held with funding authorities.

Projects and necessary » Success rate of competitive grant applications.

Shire infrastructure

Waste directed to landfill » Percentage increase (from previous year) in the total volume of kerbside waste diverted from landfill

» Quarterly waste management updates to Council and community.

Responsiveness to statutory » Annually percentage of planning applications decided within required statutory time frames.
planning applications

- -
I u Tourist visitation across »  Annual visitor numbers to Visitor Information Centres.
5 . o bl ect I Ve wo = the shire »  Increased annual visitor spending (reported via SpendMapp).
-
s usta I n Economic growth » Monitor and report on annual economic growth.

We aim to collaborate with others to foster a Major Initiatives and Initiatives
sustainable environment, a thriving economy and
resilient communities. NO MAJOR INITIATIVE COUNCIL’S ROLE
Stl’ategies 2.1 » Review, adopt and implement Council’s Advocacy Plan to advocate for Council’s priority Deliver, Partner, Advocate
projects which may include improved community infrastructure, better roads, drainage,
»  Position the Shire as a prime destination for rural water supply, telecommunications, power, public transport and health services.
enterprises, lifestyle living, investors, tourism, and 2.2 » Implement actions from the Rural Residential Land-use Strategy and Urban Deliver, Partner, Advocate
businesses Growth Strategy.
»  Prepare for emergencies and build community 2.3 » Continue to support Goulburn Region Tourism Incorporated and implement Deliver, Partner, Advocate
resilience to adapt to climate impacts actions from the Goulburn Region Destination Management Plan.
. P . P ’ 2.4 » Pursue increased funding from the State and Federal Governments (or other Deliver, Partner, Advocate
»  Actively protgct our environment a'nd \'NOI’k' funding partners).
together to hlgh!lght the Va'lue of b'Od'VerS'tY' 2.5 »  Investigate regional shared services model opportunities for services. Deliver, Partner, Advocate
» Focus on delivering strategic land-use planning.
»  Pursue and facilitate opportunities for investment
. . . ’ NO INITIATIVE ’
economic growth, development, housing and jobs. CellhiEle e
» Ad?/odc_ate forcllmprogleddreglonal InfraStruci;Jre’ 2.6 » Commence review of the Strathbogie Planning Scheme including the Municipal Planning Strategy Deliver
INCluding roaas, water, aralnage, power an . . . .
telecom?‘nunications 9¢. P 2.7 » Prepare Council’s Climate Change Action Plan 2027-2032. Deliver, Partner, Advocate
»  Focus on reducing Waste going to landfill and 2.8 » Implement actions from the Economic Development Strategy 2023-2027. Deliver, Partner, Advocate
better ways to manage waste 2.9 » Protect and support community safety and amenity through the Local Law Deliver
. S . enforcement and education.
»  Improve the amenity of our Shire through proactive : )
compliance and enforcement 2.10 »  Reduce waste to landfill. Deliver
» Continue to plan for growth a'cross the 2.1 » Consolidate the various paths, trails and footpath plans and strategies. Deliver
municipality, in line with strategic policy enabling 2.12 > Se"ie"‘_’ Hehatwa"e P'a”f'  oaming d e ate the Strathbo Deliver
housing diversity that meets community needs. 2.13 » Plztr;egmlgngéh;:zguenceo strategic planning documents required to update the Strathbogie Deliver
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6. Objective Three:
Deliver

We are committed to delivering quality services and
infrastructure that meets the needs of our community.
We aim to strengthen the Council’'s governance and
provide improved, customer-focused experiences.

Strategies

»  Govern responsibly by managing finances, ensuring
compliance, transparency and making informed
decisions in the best interest of the whole
municipal community.

» Create a responsive, customer-focused experience
that ensures we effectively close the loop for our
customers.

»  Focus on improving our asset management
processes, extending the life of our infrastructure,
planning future projects, and resolving pending
matters (including heritage sites).

» Embed a continuous service optimisation
framework across the organisation.

» Manage Council’s strategic risks.

Strategic Indicators

INDICATOR

MEASURE

Council’s roads condition »

managed

An engaged and aligned »

workforce

Council expenses per head »

of population

Asset Management »

oversight

Capital Works Program »

delivered

Manage cyber security »

threats

Efficiencies measured »

Investigate shared service »

models

Finances managed and »

strengthened

Community satisfaction with Council’s sealed local roads is increased from previous year
Annual update on Council’s Road Management Plan compliance.

Percentage of staff turnover within expected range.
Staff engagement survey undertaken every two years.

Expenses per head of population as detailed in local government performance
reporting framework.

Minimum of four Asset Management Steering Committee Meetings annually.

Deliver a minimum 80% of the roads and infrastructure capital works program annually.

Regularly testing and policy oversight.

Annual report to Council.

Evidenced in the service optimisation framework.

Annual reporting to Council in the Performance Statement.

Major Initiatives and Initiatives

NO MAJOR INITIATIVE

COUNCIL’S ROLE

3.1 » Prioritise asset renewal and existing strategies toward the development of Deliver
council’'s annual capital works program.

3.2 » Develop and implement the Asset Management Framework (including the Deliver
recognition of heritage assets).

3.3 » Develop and implement a continuous service optimisation framework. Deliver

3.4 » Invest in information technology systems to enhance efficient and effective Deliver
service delivery.

3.5 » Develop and implement a Public Toilet Strategy. Deliver

3.6 » Complete a review of all council owned and managed buildings and facilities to .
identify opportunities for rationalisation, consolidation and potential for new facilities. Deliver

NO INITIATIVE COUNCIL’S ROLE

3.7 » Develop a Workforce Plan. Deliver

3.8 » Deliver council’s Gender Equality Action Plan and implement the Victorian fair access legislation. Deliver

3.9 » Govern responsibly by managing finances sustainably, access legislative Deliver

compliance and managing strategic risks.

Page 88
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Attachment One-
health, wellbeing
and inclusion

7.1 Our health, wellbeing and inclusion
priorities

The following evidence informed health, wellbeing and
inclusion priorities have emerged from research and
consultation with community and stakeholders through
the Council Plan engagement process.

Mental Health and Social Connection
Active Living

Healthy and Sustainable Environments
Respect, Diversity and Inclusion
Access and Equity

wAWN S

These priorities represent the most significant prevent-
able causes of poor health and wellbeing, including dis-
advantage, in Strathbogie Shire, as well as those areas
where our organisation and partners can make changes
to positively influence health outcomes and inclusion in
our community.

7.2 What we heard

Community: We need to work in partnership to improve
access to services, programs and opportunities for
active living, healthy lifestyles and social connection for
people of all abilities across all life stages, particularly
our older and younger population.

We need to advocate for improved access to public
transport and health services.

Partners, stakeholders, and local schools:

We need to work in partnerships, create opportunities
for partnerships, and support the community to access
services and programs that enable inclusion, health, and
wellbeing, across all life stages.

We need to advocate for transport, workforce housing,
and local service provision.

7.3 What we know

We looked at data on disability, disadvantage, and
health and wellbeing for the Strathbogie community.
Overall, our community reports feeling connected and
valued by society with significantly higher rates of
volunteering compared to the Victorian average.
However, the data does reveal some areas that would
benefit from additional support and attention over the
next four years.

We have higher rates of long-term health conditions, in
particular those associated with ageing such as arthritis
and heart disease.

We have a higher percentage of adults who are
overweight or obese compared to Victorian rates.

We have a higher percentage of adults who consume
more sugar sweetened beverages daily and do not meet
moderate to vigorous physical activity guidelines
compared to Victorian rates.

We have a higher percentage of adults who smoke daily
and are at increased risk of alcohol related harm.

We also have some significant factors that can
contribute to health inequity.

We have a higher percentage of the population who
have a profound or severe disability, who receive the

Page 89

Disability Support pension, and who provide unpaid
assistance to people with disability.

We have a high level of socio-economic disadvantage
and lower household incomes compared to Victorian
levels.

We have lower percentages of 15-24yo’s who are
learning or earning and 16yo’s participating in full-time
secondary school education than the Victorian average.
We have a higher percentage of females receiving the
sole parent pension than the Victorian average. We have
a higher percentage of single (lone) person households
and people who are widowed than Victorian rates.

Health and wellbeing inequities

While a life-stages approach will be taken to address
the health and inclusion priorities, it is also necessary to
focus actions on the factors such as education, income
and housing that can create health inequities impacting
wellbeing outcomes for particular population groups.
We also recognise that the causes of disadvantage or
discrimination do not exist independently.
Intersectionality recognises that these causes can
intersect and overlap with identities, experiences and
needs, magnifying the severity and frequency of
impacts while raising barriers to support.

Research identifies the following groups as at higher risk
of disadvantage: older people living alone, sole-parent
families, Aboriginal and Torres Strait Islander

people, those with disability, carers, disengaged youth,
LGBTIQA+ individuals, people with limited English, those
experiencing homelessness, and social housing tenants.

Legislative responsibilities

Under the Public Health and Wellbeing Act 2008 and
the Disability Act 2006, Council has a responsibility to
protect, promote, and improve the public health and
wellbeing of our community and reduce barriers and
promote inclusion for people with disability through our
Municipal Public Health and Wellbeing Plan and

our Disability Action Plan.

COUNCIL PLAN 2025-29
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7.4 How we will deliver
Integrated approach

We have integrated our Municipal Public Health and
Wellbeing Plan 2025-2029 and our Disability Action
Plan with our Council Plan to ensure our commitment
to supporting inclusion and enhancing wellbeing for our
community is an outcome of everything we do. We will
strive to provide a high quality of liveability through our
planning, services, places, and spaces to enable all
members of the community to make healthy choices.
We will develop a four-year Health, Wellbeing, and
Inclusion Action Plan 2025-2029 which will sit across the
organisation and will be available on Council’s website
for community access. We will review the plan annually
to ensure currency and support a responsive approach
to achieving our goals.

Partnerships

Delivery of the Plan will require collaborative
partnerships between Council and a range of
stakeholders, including community members and
groups, service providers, peak bodies and associations,
and State and Federal Governments including but not
limited to:

Goulburn Valley Public Health Unit (GVPHU)
Goulburn Valley Health

Primary Care Connect

Women’s Health Goulburn North East
Valley Sport

To support this approach, we will work with our partners
in a number of ways including partnering on initiatives,

participating in regional networks and working
effectively with community to achieve the greatest
impact.

A key partnership will be with the GVPHU Prevention
Partnership which will support partnering efforts and
collective impact across the region addressing the
shared health and wellbeing priorities of increasing
healthy eating, increasing active living, improving mental
wellbeing, supporting healthy ageing, and embedding
gender equity.

Goals

1. Mental Health and Social Connection
To promote community resilience building on our
community’s sense of connection and belonging,
and for people to feel supported and strong in
their mental wellbeing.

2. Enhance Active Living
To support a community that is physically active
promoting good physical health across all life
stages, genders, backgrounds and abilities.

3. Healthy and Sustainable Environments
To provide local, accessible, environments which
support our community achieve maximum health
and wellbeing and where climate change impacts
are mitigated.

4. Respect, Diversity, and Inclusion
To enable a socially inclusive community
supporting diversity, inclusion and respect across
our whole community over all life stages.

5. Access and Equity
To provide local, accessible, environments where
all members of our community irrespective of age,
ability and disadvantage have access to
opportunities, facilities and services that enable
health and wellbeing and promotes a community
that is safe from all forms of violence.
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Strategies

Table 1 shows the strategies Council will employ to support the five priorities, Council’s role, and
alignment with the Council Plan, and the Victorian Public Health and Wellbeing Plan 2023-2027.

STRATEGIES COUNCIL’S ROLE COUNCIL PLAN
1. Mental Health and Social Connection VPH&WP 2023-27 - Improving Wellbeing

Provide accessible programs and activities that increase social connection, civic participation and resilience across early years, Deliver Connect
young people, and older people populations

Provide funding, support and capacity building for community groups to deliver accessible projects and activities that increase Deliver Connect
community connection, civic participation and resilience through the Community Funding Program

Work in partnership with service providers to support timely access to evidence-based initiatives, programs, and services that Partner Connect
build individual and community resilience and improve mental wellbeing

Work in partnership with organisations and the community to build the capacity of community groups to support and promote Deliver, Partner Connect
volunteering

2. Active Living VPH&WP 2023-27 - Increasing Active Living
Work in partnership with organisations on evidence-based campaigns that promote active healthy lifestyles Partner Connect

Provide funding, support and capacity building for community groups to deliver accessible events, projects and activities that Deliver Connect
encourage active living across all abilities and life stages

Develop and implement strategies that support active living Deliver Connect

Continue to provide and maintain infrastructure which supports recreational activity and enhances accessibility, safety, walkability Deliver Deliver
and interconnectedness across the built environment

3. Healthy and Sustainable Environments VPH&WP 2023-27 - Increasing Healthy Eating, Tackling Climate Change and it’s Impacts on Health, Reducing Harm from Tobacco and e-Cigarette Use

Provide and facilitate healthy food options and access to drinking water in community settings, events, public spaces and Deliver, Partner Connect
Council-owned facilities

Provide and work in partnership to promote and support the implementation of state and local evidence-based campaigns Partner Connect
which promote healthy lifestyles across the life stages

Work with the community through our programs and partnerships with stakeholders to minimise harm from alcohol, Partner Connect
tobacco and e-cigarette use

Deliver Council’s Climate Change Action Plan Deliver, Partner Sustain
Support expanded public transport options to connect the community to local services and facilities Advocate Connect
Work with stakeholders on a platform to support and advocate for accessible and coordinated health and wellbeing ser- Partner Connect

vices and program delivery across the municipality
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STRATEGIES COUNCIL’S ROLE COUNCIL PLAN
4. Respect, Diversity, and Inclusion

Partner with the Taungurung Lands and Water Council on the memorandum of understanding to support a collaborative respect- Partner, Deliver Connect
ful working partnership with First Nations people

Provide funding, support, and capacity building to community groups to deliver accessible, inclusive and diverse arts and cultural Deliver Connect
events and activities

Work in partnership with State government and peak bodies to support evidence-based campaigns and days of significance that Deliver, Partner Connect
celebrate inclusion, diversity, and other periods of significance

Develop and implement strategies/plans that support and promote creativity, diversity and inclusion within the organisation and Deliver Connect
the broader community

Provide opportunities for connection, civic participation, and leadership in inclusion through the Youth Program Deliver Connect
5. Access and Equity VPH&WP 2023-27 - Preventing all Forms of Violence

Support early intervention for women who are at risk or experiencing family violence Deliver Connect

Work in collaboration with our community to apply universal design principles in new community facilities and consider ways to Deliver, Partner Connect
improve accessibility within existing Council owned infrastructure

Partner in a range of State government community campaigns that promote equity, respect and awareness of family violence Partner, Deliver Connect
Provide referral, support and early intervention for women who are at risk or experiencing family violence Deliver Connect
Participate in local and regional networks that collectively drive action that supports equality and safety Partner Connect
Undertake our requirements as per the Gender Equality Act 2020 Deliver Deliver
Provide accessible communications and media to support civic participation across all ages and abilities Deliver Connect
COUNCIL PLAN 2025-29 STRATHBOGIE SHIRE COUNCIL 22
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Attachment Two -
Health, Wellbeing
and Inclusion
Snapshot

References

1. VPHS Early Release data

2. GVPHU Health Needs 2023

3. ABS Census 2021 ABS Census 2021

4. ABS SEIFA ABS SEIFA

5.  Victorian Women’s Health Atlas Victorian
Women’s Health Atlas

6. Australian Early Development Census AEDC

7. Victorian Injury Atlas Vic Injury Atlas

8. Torrens University - Public Health
Information Development Unit PHIDU

9. Crime Statistics Agency Victoria Family

Violence Dashboard | Crime Statistics
Agency Victoria
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41%

of our community are aged 60+

17 %

of our community are aged 0-17

o,
80%
of our community were born in Australia

and 87% of households use only English
at home

o,

2%

of the population identified as
Aboriginal and/or Torres Strait Islander

o,
6%
of the adult population are LGBTIQA+

22%

of people aged >15 do voluntary work
through an organisation or group

Strathbogie Shire is 25th

most disadvantaged Shire out of 79
Local Government Area’s in Victoria.

23%

of households earn less than $650
a week

6.5%

of families were single
parent caring for dependents under 15

78%
of adults report high or very high life

satisfaction and 55% felt valued by
society

19%

of adults are experiencing loneliness

24%
of adults report their self-related health

status as fair or poor and 25% have a
self-reporting disability

7.6%

of population have a profound or
severe disability of which 6.4%
are living in households - 2021

o,

35%

of the population live with one or more
long term health condition

14%

of the population live with arthritis

7%

live with heart disease

o,

5%

of the population are experiencing
cancer

61%

of adults are overweight
or obese

19%
of adults did not meet

moderate to vigorous physical
activity guidelines

21.5%

of adults spent 8 hours sitting on
an average weekday i.e. sedentary
behaviour

)
14%
of population sought professional help

for a mental health related problem in
last 12 months (2023)

13.5%

of adults smoke daily

17%

of adults are at increased
risk of alcohol related harm

195

incidents of family violence in 2023-24
40% of incidents had a child present as
witness or victim
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. PO Box 177, Euroa VIC 3666 EUROA HEAD OFFICE NAGAMBIE CUSTOMER SERVICE
(Y Phone: 1800 065 993
Email: info@strathbogie.vic.gov.au Address: 109a Binney Street Address: 352 High Street

HIRE NCIL
< ot Euroa VIC 3666, Australia Nagambie VIC 3608, Australia

www.strathbogievic.gov.au Opening Hours: Opening Hours:
Monday to Friday, 9am to 5pm Monday to Friday, 9am to 4pm
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Annual Action
Plan 2025-2026

The Strathbogie Shire Community Vision 2035

We will create a thriving place to live, work, and explore — where history and Country are honoured,
innovation is welcomed, our collective spirit makes us stronger, and our environment is sustained for
future generations.

The Annual Action Plan Council Plan 2025-2029 Strategic Objectives

The purpose of the Annual Action Plan (Action Plan) is to Council’s strategic objectives are:
communicate the actions Council will deliver each financial
year to implement the Strategies, Major Initiatives and
Initiatives in the Council Plan 2025-2029 (the Council Plan).
The Council Plan is focused on achieving the community’s
long-term aspirations described in the Community Vision
2035.

Ny

An Action Plan will be developed and adopted by Council
annually and funded through the adopted Budget.

The actions will be measurable and assigned to the

responsible Directorate to complete during the respective CONNECT SUSTAIN DELIVER
financial year. Some actions may require more than one year We are committed to enhancing access We aim to collaborate with others We are committed to delivering quality
to complete. In these circumstances these actions will be for all residents, promoting healthy living, foster a sustainable environment, services and infrastructure that meets
continued and updated in the foIIowing year’s Annual Action fostering connections, and providing a thriving economy, and resilient the needs of our community. We aim
Plan. Each action connects back to one or more of the Major opportunities to thrive and participate in communities. to strengthen the Council's
Initiatives and Initiatives in the Council Plan. Progress reports community life. governance and provide improved,

will be provided to Council six-monthly and end of year results
in the Annual Report.

customer-focused experiences.

ANNUAL ACTION PLAN 2025-2026 STRATHBOGIE SHIRE COUNCIL 3
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Objective One: Connect — Action Plan 2025-2026

Action

Council’s
Role

Initiative

Measure
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Responsibility

Attract grant funding and support community grant Deliver Connect 1.3 and 1.5 Total dollars received/committed through grants provided Community and Planning
writing by other levels of government or philanthropic Directorate

organisations for community co-contributed projects.

Success rate of competitive grant applications.
Health, Wellbeing and Disability Network established to Deliver Connect 1.2, Network established and a minimum of two meetings held Community and Planning
advance local programs and advocacy Partner 1.3and 1.4 Directorate
Deliver 2025-26 actions in the Health, Wellbeing and Deliver Connect 1.2, Annual Health, Wellbeing and Disability Action Plan Community and Planning
Disability Action Plan 1.3and 1.4 progress report presented to Council Directorate
Deliver Councillor and community engagement Deliver Connect 1.6 Minimum of five engagement opportunities delivered People and Governance
opportunities throughout the municipality Directorate
Review existing Memorandum of Understanding with Deliver Connect 1.1 Review complete Community and Planning
Taungurung Land and Waters Council Directorate
Seek opportunities to collaborate with Taungurung Land | Deliver Connect 1.1 Two opportunities for collaboration undertaken Community and Planning
and Waters Council and Yorta Yorta Nation Aboriginal Directorate
Corporation on initiatives of mutual benefit
Participate in the Taungurung Local Government Forum Partner Connect 1.1, Connect 1.8 Participation at all meetings Chief Executive Officer
Develop an annual Communications Strategy with Deliver Connect 1.6 Development of strategy completed, and one quarterly People and Governance
supporting tactical plans provided quarterly tactical plan delivered Directorate
Develop a Strathbogie Shire Sports Strategy Deliver Connect 1.7 Sports Strategy adopted by Council Community and Planning

Directorate

ANNUAL ACTION PLAN 2025-2026
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Objective Two: Sustain — Action Plan 2025-2026

Council’s
Role

Initiative

Measure

Responsibility
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Review and adopt Council’s Advocacy Strategy
2025-2029

Deliver

Sustain 2.1

Strategy is reviewed and adopted by Council

Chief Executive Officer

develop an annual advocacy plan

Determine Council’s priority advocacy projects and

Deliver

Sustain 2.1 and
24

Priority projects are identified and adopted by
Council

Chief Executive Officer

Implement the annual advocacy plan Deliver Advocate Sustain 2.1 Clammniteee MupizmeiEien ¢ (i enme Chief Executive Officer
and 2.4 advocacy plan
Commence review of the Strathbogie Planning Scheme
including the Municipal Planning Strategy in accordance | Deliver Sustain 2.6 Statement is reviewed Community and Planning Directorate
with Planning and Environment Act 1987
Commence implementation of a priority action from the
Rural Residential and Land Use Strategy and Urban Deliver Sustain 2.2 One action underway from each strategy Community and Planning Directorate
Growth Strategy
Impleme_nt the interim and permanent Flood Controls in Deliver Sustain 2.7 Sl_Jb_m|t planning scheme amendment to the Community and Planning Directorate
Nagambie Minister
Determine the sequence of strategic planning
documents required to update the Strathbogie Planning Deliver Sustain 2.13 Sequence is developed Community and Planning Directorate
Scheme
OO ES S I S ST I D e Deliver Sustain 2.7 Annual progress reporting to Council Sustainable Infrastructure Directorate
Plan 2022-2027
Review and adopt a new Stormwater Strategy Deliver Sustain 2.7 Strategy adopted by Council Suseinas lfiEgneums Do
Corr-im-enc-e 0 G vl el e W 2y il Deliver Sustain 2.10 Plan commenced Sustainable Infrastructure Directorate
Optimisation Plan
Consolidate tracks, trails and footpaths and strategies Deliver Sustain 2.11 and Commence the process Community and Planning and Sustainable
2.3 Infrastructure Directorates
Develop an (economic development) Infrastructure Deliver Sustain 2.8 Infrastructure Investment Prospectus developed Community and Planning Directorate
Investment Prospectus for Strathbogie Shire
Partner with the community to support the development Develon 2 community Local Emergency Action Community and Planning Directorate
of Local Emergency Action Plans to build the resilience Deliver Sustain 2.7 Plans P y gency
of local community in an emergency
Deliver Waste Education Deliver Sustain 2.10 Minimum of two community education events Sustainable Infrastructure Directorate
Review, engage and deliver Local Law Number 2 Deliver Sustain 2.9 Local Law Number 2 adopted by Council Community and Planning Directorate

ANNUAL ACTION PLAN 2025-2026

STRATHBOGIE SHIRE COUNCIL
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Objective Three: Deliver — Action Plan 2025-2026

Action

Council’s
Role

Initiative

Measure
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Responsibility

Develop a Customer Focused Service Charter Deliver Connect 3.4 Charter is adopted by Council People and Governance Directorate
Develop the Asset Management Framework Deliver Deliver 3.2 Framework developed Sustainable Infrastructure Directorate
IR el MatEiment: o M | AR Deliver Deliver 3.1 Process and Procedures developed Sustainable Infrastructure Directorate
Management process and procedures
ClanmiEiEs (i1 iplememiElen @f eoss Deliver Deliver 3.2 Procure and undertake user acceptance testing Sustainable Infrastructure Directorate
management system
Workforce Plan developed Deliver Deliver 3.7 Chief Executive Officer endorses plan People and Governance Directorate
. . Progress reporting is submitted to Gender

;)#(;rﬁgt G?gg%;Eg;algﬁ (I EEAREE (@ Deliver Deliver 3.8 Equality Commission in December 2025 and People and Governance Directorate

g ey new plan submitted in May 2026
Develop the Information Technology Strategy Deliver Deliver 3.4 Strategy is adopted by Council People and Governance Directorate
Local Government Performance Reporting . . X
Framework management reporting and collection of Deliver Deliver 3.9 Reporting completed and Annual Report People and Governance Directorate
data completed annually adopted by 31 October 2026
A c il T —— Mandatory training requirements as per
dglri]vu;edounm or mandatory training program Deliver Deliver 3.9 regulations are delivered People and Governance Directorate
Cyber Security Policy developed Deliver Deliver 3.4 Cyber Security Policy adopted by Council People and Governance Directorate
Occupational Health and Safety Strategy developed Deliver Deliver 3.3 and 3.7 Strategy prepared and approved by CEO People and Governance Directorate
Invgstigate cust'om'er—focused improvements to our Deliver Deliver 3.3 and 3.4 System options investigated People and Governance Directorate
online communications platforms
Undertake a community satisfaction survey Deliver Deliver 3.9 gg[]v:c);lundertaken and results provided to People and Governance Directorate
Strengthen the sustainability of long-term Financial Deliver Deliver 3.9 Report annually to Council through the budget Chief Executive Officer

Plan

document and performance statement

ANNUAL ACTION PLAN 2025-2026

STRATHBOGIE SHIRE COUNCIL

Attachment 11.4.3.2 20250617 Annual Action Plan Council Plan 2025-2026
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PO Box 177, Euroa VIC 3666 EUROA HEAD OFFICE NAGAMBIE CUSTOMER SERVICE
Phone: 1800 065 993
Email: info@strathbogie.vic.gov.au Address: 109a Binney Street Address: 352 High Street

Euroa VIC 3666, Australia Nagambie VIC 3608, Australia

S ie

SHIRE COUNCIL

www.strathbogie.vic.gov.au Opening Hours: Opening Hours:
Monday to Friday, 9am to 5pm Monday to Friday, 9am to 4pm
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11.4.4 2025-2035 Asset Plan

AUTHOR Director Sustainable Infrastructure
RESPONSIBLE DIRECTOR Director Sustainable Infrastructure
EXECUTIVE SUMMARY

In accordance with section 92 of the Local Government Act 2020 Council has prepared a
final Asset Plan 2025-2035 as presented in Attachment One (to this report) for Council’s
consideration and endorsement for community feedback purposes.

Strathbogie Shire Council is the custodian of a diverse and significant portfolio of
infrastructure and community assets that support the delivery of essential services to our
community.

The Asset Plan provides a strategic framework for the sustainable management of these
assets over their lifecycle, ensuring they continue to meet current and future service delivery
needs.

The Asset Plan outlines the condition, performance, and value of key asset classes—such as
roads, bridges, buildings, drainage, footpaths, parks, and plant.

Key objectives of this plan include:

+ Ensuring assets are maintained in a safe, functional, and cost-effective condition

» Optimising asset life through planned maintenance, renewal, and replacement
strategies

+ Aligning asset investment with community expectations and Council’s long-term
financial sustainability

* Meeting legislative and regulatory obligations related to asset management and
reporting.

This plan is informed by robust asset data, risk assessments, lifecycle costing, and
stakeholder consultation. It supports Council’s broader strategic goals, including the
Community Vision 2035, Council Plan 2025-2029, and Financial Plan 2025-2035.

By implementing the Asset Plan, Council is committed to responsible stewardship of public
assets, improving asset performance, reducing long-term costs, and delivering value to the
community now and into the future.

RECOMMENDATION
That Council:

1. Adopt the Asset Plan 2025-2035, contained in Attachment One, as a strategic
document to guide the sustainable management of Council’s infrastructure
and community assets, which has been prepared in accordance with section
89 — Strategic Planning Principles, and Section 92 — Asset Plan, of the Local
Government Act 2020

2. Authorise the Chief Executive Officer to undertake minor editorial changes to
the final Asset Plan 2025-2035, if required
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3. Note that the final Asset Plan 2025-2035 supports the achievement of
Council’s long term financial sustainability, service delivery and compliance
of the Local Government Act 2020.

4. Publish the Asset Plan 2025-2035 on Council’s website, and informs the
community that the plans have been adopted through social and printed
media.

PURPOSE AND BACKGROUND

The purpose of this report is to present the final Asset Plan for Council’s consideration and
endorsement for adoption.

ISSUES, OPTIONS AND DISCUSSION

The Local Government Act 2020 (the Act) requires Council to develop a suite of integrated
plans that must be developed in accordance with the strategic planning principles specified in
section 89. The suite of plans includes:

Community Vision
10 Year Vision

10 years 4 years
Financial Asset Council Municipal Revenue and
Plan Plan Plan Public Rating Plan

Health and

Wellbeing
Plan

Annual Budget m
isability Action Plan

These plans must have regard to the Community Vision, and the plans below the Community
Vision must give effect to the Council Plan and the other strategic plans.

To streamline the integration of the plans Council aims to adopt the suite of strategic
documents by 30 June 2025 to enable them all to commence on 1 July 2025. The suite of
integrated plans is planned to include the:

a) Community Vision 2035

b) Council Plan 2025-2029, incorporating the Municipal Public Health and Wellbeing
Plan and Disability Action Plan

¢) Annual Action Plan 2025-2026

d) Financial Plan 2025-2035

e) Asset Plan 2025-2029

f) Rating and Revenue Plan 2025-2029

g) Budget 2025-2026

h) Fees and Charges 2025-2026
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Deliberative engagement undertaken in accordance with Council’s Community Engagement
Policy has informed the development and relevance of these plans.

ISSUES, OPTIONS AND DISCUSSION

The purpose of the Asset Plan is to guide the sustainable management of Councils
infrastructure and community assets and to support the delivery of essential services to the
community. It provides a structured approach to asset planning, maintenance, renewal, and
replacement over the asset lifecycle, helping Council make informed decisions that balance
service delivery, risk, and long term financial sustainability.

The effective management of Council’s asset portfolio is influenced by a range of strategic,
financial, operational, and community-related challenges. This section outlines the key issues
currently impacting asset management across the Shire and presents potential options for
addressing these challenges.

The Asset Management Plan considers and enables strategic oversight of issues such as:

1. Ageing Infrastructure

A significant proportion of Council assets are reaching or have exceeded their intended
service life, increasing the risk of asset failure, service disruption, and costly reactive
maintenance.

2. Funding Constraints

Limited financial resources constrain Council’s ability to meet all asset renewal and upgrade

needs. This can lead to an increasing backlog of works and long-term deterioration of asset
condition.

3. Asset Data Quality and Systems

Incomplete or outdated asset condition data reduces the accuracy of lifecycle modelling and
decision-making. Continued improvement in asset data collection and asset management
systems is required.

4. Changing Community Expectations

Community expectations regarding service levels, accessibility, safety, and sustainability are
evolving, requiring Council to adapt service delivery while balancing affordability.

5. Climate Change and Environmental Impacts

Increased frequency of extreme weather events (e.g., flooding, heatwaves) places additional
pressure on infrastructure, particularly roads and drainage systems.

6. Legislative and Regulatory Compliance

Ensuring compliance with the Local Government Act 2020, asset management frameworks,
and audit recommendations is an ongoing responsibility.

COMMUNITY ENGAGEMENT

Deliberative engagement undertaken in accordance with the section 55 of the Local
Government Act 2020 and Council’'s Community Engagement Policy was required. Council
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implemented a three-stage engagement process aimed at involving community members
from across the Shire.

The depth of engagement was based at the ‘involve’ level with community concerns and
aspirations directly reflected in the alternatives developed. The stages of engagement are:

1. Stage 1 - Involved on-line surveys, participation at markets and drop-in sessions,
stakeholder workshops to gather community feedback

2. Stage 2 - Involved a community working group consisting of eight self-nominated
community residents from across the Shire to meet, consider the community
feedback and recommend priorities for Council’s consideration

3. Stage 3 — Involved seeking formal submissions on the endorsed draft suite of
integrated plans.

The focus for Stage one was to involve the community in the development of the draft Asset
Plan 2025-2035. Stage two of the process enabled Council to provide an overview of asset
management and Councils financial position to the community working group.

The Asset Plan submissions and officer recommendations have been formally received and
considered by Council with all other submissions in the Summary of Integrated Plans
Submissions Report dealt with concurrently in today’s Council Meeting.

There have been minor changes made to the proposed Asset Plan including grammar,
formatting corrections and updating of data..

POLICY CONSIDERATIONS

The development of the Asset Plan is part of Councils commitment to responsible asset
stewardship, in accordance with legislative requirements such as the Local Government Act
2020 and the National Asset Management Framework.

The plan supports Council’s long term financial plan and is integral to achieving the goals set
out in the Council Plan and Community Vision.

Regional, State and National Plans, Policies and Legislation

Council is required under section 92 of the Local Government Act 2020 to develop a ten year
Asset Plan.

Deliberative engagement under section 55 of the Local Government Act 2020 must be
undertaken and the strategic principles set out in section 89 of the Local Government Act
2020 must be addressed.

RISK CONSIDERATIONS

This report has identified the following risk(s):

Risk(s) Likelihood | Consequence | Rating Mitigation Action
Failure to meet Possible Moderate Low Endorse the Asset
Council’s legislated Plan for adoption.
compliance

requirements for
strategic planning and
community
engagement.
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LEGAL CONSIDERATIONS

Section 92 of the Local Government Act 2020 requires Council to prepare and adopt an
Asset Plan for a period of at least the next ten financial years by 31 October following a
general election.

The Asset Plan must include:

a) information about maintenance, renewal, acquisition, expansion, upgrade, disposal
and decommissioning in relation to each class of infrastructure asset under the
control of the Council

b) any other matters prescribed by the regulations.
CONFLICT OF INTEREST DECLARATION

No Council officers and/or contractors who have provided advice in relation to this report
have declared a general or material conflict of interest regarding the matter under
consideration.

TRANSPARENCY

Submissions from the Community members were heard at an Extraordinary Council Meeting
held on 3 June 2025.

FINANCIAL VIABILITY CONSIDERATIONS

Council has considered and addressed the financial requirements for the final Asset Plan
2025-2035 in the development of the Council Plan 2025-2029, and in the development of the
Budget 2025-2026 and Financial Plan 2025-2035. These plans are concurrently being
considered by Council for adoption.

SUSTAINABILITY CONSIDERATIONS
Economic

As custodian of community assets, Council has the responsibility for managing these assets
in the most cost effective manner, whilst maintaining sustainability. This is achieved through
managing our assets through their lifecycle from creation and acquisition to maintenance and
operation, through to rehabilitation and disposal.

These actions are undertaken with the goals of providing efficient, safe and reliable services
for current and future generations.

Social

The Asset Plan 2025-2035 sets the foundation for the way we manage our community’s
assets. It provides a strategic and financial view of how council will manage the assets that
we own and control over the next ten years and beyond.

Environmental and Climate Change

The Asset Plan 2025-2035 is a high-level overview document that summaries the key elements
of the individual Asset Management Plans that Council has developed for each major asset
classes. Asset management and the environment are closely connected, as sustainable asset
practices help reduce environmental impact (e.g. energy efficient designs, materials).
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HUMAN RIGHTS CONSIDERATIONS

The recommendation does not limit any human rights under the Victorian Charter of Human
Rights and Responsibilities Act 2006.

CONCLUSION

The purpose of the Asset Plan 2025-2035 is to guide the sustainable management of
Councils infrastructure and community assets and to support the delivery of essential
services to the community.

It provides a structured approach to asset planning, maintenance, renewal, and replacement
over the asset lifecycle, helping Council make informed decisions that balance service
delivery, risk, and long term financial sustainability.

ATTACHMENTS

1. 20250617 Asset Plan 2025-2035
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Acknowledgment
of Country

We acknowledge the Traditional Custodians of the places
we live, work and play.

We recognise and respect the enduring relationship they
have with their lands and waters and we pay respects to
the Elders past, present and emerging.

Mitchelton Gallery of Aboriginal Art

Attachment 11.4.4.1 20250617 Asset Plan 2025-2035



Agenda for Council Meeting - 17 June 2025

Table of Contents

Acknowledgment of Country 3. Our Assets
Table of Contents 3.1  State of Our Assets
1. Introduction 3.2 Transport Infrastructure
11 What is an Asset? (Roads, Kerbs, Footpaths)
1.2  What is Asset Management? 3.3 Bridges
1.3  Why is Asset Management Important? 3.4 Buildings
1.4  Asset Management Framework 4. Lifecycle Management
15 Purpose of the Asset Plan 4] Lifecycle Strategies
1.6 Scope of the Asset Plan 5. Future Challenges and Opportunities
2. Strategic Context 6. Funding for Long-Term Sustainability
21 Financial Plan 6.1 Spending Categories
2.2  Council Plan 2025-29 6.2 Investment Evaluation
2.3 The Regulatory Framework 6.3 Timing and Deliverability of Works
2.4 Relevant Strategic Documents (Capital and Maintenance) Programs
6.4 Financial Projections
6.5 Projected Expenditures

7. Asset Management Improvement Initiatives

ASSET PLAN 2025-2035 STRATHBOGIE SHIRE COUNCIL

Attachment 11.4.4.1 20250617 Asset Plan 2025-2035




Agenda for Council Meeting - 17 June 2025

Introduction

Providing effective and efficient management of assets
is a key obligation of Strathbogie Shire Council
(Council).

As custodian of community assets, Council has the
responsibility for managing these assets in the most

cost- effective manner, whilst maintaining sustainability.

This is achieved through managing our assets through
their lifecycle from creation and acquisition to
maintenance and operation, through to rehabilitation
and disposal. These actions are undertaken with the
goal of providing efficient, safe, and reliable services
for current and future generations.

The Asset Plan sets the foundation for the way we
manage our community’s assets. It provides a strategic
and financial view of how we will manage the assets
that we own and control over the next ten (10) years
and beyond. It defines our high-level strategic asset
management priorities and addresses all aspects of the
lifecycle management of our assets.

1.1 What is an Asset?

The most basic definition of an asset is something that
is of value to a person or an organisation.

All physical (infrastructure) public assets that Council
manages including buildings and property, roads, kerbs
and footpaths, plant and equipment, playgrounds,
sports fields and the like form part of this Asset Plan.
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1.2 What is Asset Management?
Asset management in short

Asset management refers to the coordinated series of
activities that monitor and maintain things of value —
in this case, physical assets. This involves balancing
risk, cost, opportunities, and performance to realise
the value of an asset fully and effectively over its entire
lifespan.

The right assets, in the right place, at the right
time, managed by the right people.

Ultimately, asset management is a way to align
strategic planning with infrastructure and service
delivery in the real world considering what assets
people need and how these assets are made to last
and perform best.

1.3 Why is Asset Management
Important?

Council manages a portfolio of assets that have a
combined value and replacement cost of $567 million.
This includes all our property, plant and equipment,
and infrastructure. These assets have been built up
progressively over many years.

These assets are predominantly used to provide
services and amenity to our community. The standard
to which they are maintained and the extent to which
they are grown and improved are a key consideration
in setting and delivering on our Community Vision and
Council Plan.

ASSET PLAN 2025-2035

STRATHBOGIE SHIRE COUNCIL 4
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1. Introduction

Figure 1: Asset Categories Over the next ten (10) years we expect to budget a
total of $84.0 million for renewing, improving, and
Asset Composition growing our assets. We are also projected to allocate

around $110.2 million over the same period to operate
and maintain our assets. Combined, on average 42 per
cent of our total annual expenditure is asset related.

2% 2%

This investment is made so that our assets remain
fit-for-purpose, are safe, and support the delivery of
services to our community.

It is vital that we are responsible and judicious Asset
Managers so that our assets continue to support
community outcomes. Asset management helps
Council effectively plan the maintenance, upgrade

50% and renewal of our assets as timely investments save
money in the long term.

7%

13%
1.4 Asset Management Framework

Our Strategic Asset Management Framework shown
in Figure 2 aims to ensure that a systematic approach
to asset management delivers prudent and efficient
outcomes that meet both our corporate and asset
management objectives.

14%

Transport Group 50% Bridges Group 14%
M Buildings & Structures 13% [l Land 7% Table 1 details the interrelationship and hierarchy of
Parks / Open Spaces 6% Drainage 6% Councils Asset Management planning approach.
B Plant & Equipment 2% B Cultural / Heritage 2%
ASSET PLAN 2025-2035 STRATHBOGIE SHIRE COUNCIL 5
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1. Introduction

Figure 2: Strategic Asset Management Framework

Council Plan
|

Government | Leadership
Risk Management | Capability

Plans and Strategies I Asset Plan

Financial Plan

Service Plans I

Information Systems | Data
Procedures | People

Operational Plans

Table 1: Asset Planning Hierarchy
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DOCUMENT ROLE DETAILS
Asset Plan High level 10-year view of Combines key information
Council’s priorities around from the Asset Management
maintenance, renewal, Strategy and Asset Manage-
acquisition, expansion, ment Plans and also links to
upgrade and disposal of Financial Plan.
infrastructure asset under
the control of the Council.
Asset Guides sustainable ) Outlines Council’s vision
Management management of Council’s and principles.
- assets to support services
Policy that will meet current and
future community needs.
Asset Outlines how we will deliver | Establishes the direction
Management our asset management and actions necessary for
Strategy policy intentions. improvement of relevant
asset management practic-
es to achieve the Council’s
vision and organisational
objectives.
Asset How we intend to manage Provides a roadmap for
Management our assets to meet the achieving value from our as-
Plan demands of our community | sets by optimising cost, risk,

in the future.

and performance across the
lifecycle of an asset.

ASSET PLAN 2025-2035

STRATHBOGIE SHIRE COUNCIL
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1. Introduction

1.5 Purpose of the Asset Plan

The Asset Plan has been prepared in accordance with
section 92 of the Local Government Act 2020. This
Asset Plan along with our Community Vision and
Council Plan has been developed through input from
our community via deliberative engagement.

The Asset Plan is a high-level overview document that
summarises the key elements of the individual Asset
Management Plans that Council has developed for each
of our major asset classes.

The purpose of Councils Asset Plan is to:

» Demonstrate how we will responsibly manage our
assets to meet the service delivery needs of our
community into the future in a cost-effective and
sustainable manner

»  Summarise the operating and capital expenditure
requirements for our assets

»  Ensure that there is integration between our asset
management planning outcomes with our strategic
objectives, Financial Plan, and Budget

»  Maximise alignment with Council, Regional and
Government Strategies, Policies and Plans that
effect the management of our assets

»  Comply with our legislative obligations.
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The development of the Asset Plan relies upon our
understanding of the performance of our assets and

a number of key assumptions. Assumptions and
forecasts will change based on enhancement of our
asset knowledge along with ever evolving internal and
external drivers, including community expectations.
This Asset Plan will be actively monitored and updated
to reflect any major changes.

1.6 Scope of the Asset Plan

While we manage an extensive portfolio of assets,
the Asset Plan only covers all infrastructure that is
under the control of and is recognised as an asset of
Council.

ASSET PLAN 2025-2035

STRATHBOGIE SHIRE COUNCIL 7
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Strategic Context

The delivery of services to the community is guided by
the Community Vision, Council plans, strategies, and
policies. These also drive Council’s approach to asset
management.

2.1 Financial Plan

Council’s Financial Plan provides a long-term view of
the resources that we expect to be available to us and
how these will be allocated and prioritised over the
next ten (10) years.

It identifies our current and projected financial capacity
to continue delivering high quality services, facilities,
and infrastructure while identifying critical new capital
investment to support our community’s prosperity and
to respond to our future challenges.

The Asset Plan is based on and is intrinsically linked
to the annual budget and projections outlined in our
Long-Term Financial Plan. Ongoing affordability and
sustainability, both physically and financially, are our
key objectives. The Financial Plan in combination with
the Asset Plan supports us in achieving this aim.

2.2 Council Plan 2025-29

The Council Plan makes a commitment to outcomes
and priority initiatives across a number of strategic
objectives. Effective asset management supports the
outcomes of the Council Plan and also the delivery
of sustainable services.

We recognise our stewardship role in appropriately
managing the assets we have and aim to fulfil our
obligations to future communities to provide
sustainable assets and services.

2.3 The Regulatory Framework

Local Government operates in a complex legislative
and policy environment that directly influences
the way we do business.

The principal legislation in Victoria governing the
establishment and operation of councils is the Local
Government Act 2020 (‘The Act’). This defines the
purposes and functions of local government as well
as providing the legal framework for establishing and
administering councils.
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The Act requires all councils to develop an integrated,
longer-term, and transparent approach to planning
organised around a ten (10) year community vision.
This Asset Plan is an integral component of our
integrated planning framework.

As well as the general powers and responsibilities as
articulated in the Local Government Act 2020, Council
is responsible for a wide range of services and
functions under various other Acts of Parliament. In
fact, Council has responsibilities under more than 120
different Victorian pieces of legislation.

2.4 Relevant Strategic Documents

This plan supports a number of other strategic Council
documents including but not limited to:

»  Council Plan

»  Climate Change Action Plan

» Road Management Plan

»  Play and Open Space Strategy
»  Sustainable Strathbogie

»  Arts and Culture Strategy

»  Tracks and Trails Strategy

ASSET PLAN 2025-2035

STRATHBOGIE SHIRE COUNCIL
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Table 2: Asset Portfolio Classes
TOTAL ITEMS TOTAL
ASSET GROUP (NO) LENGTH (KM) AREA (M2)
Sealed Roads 751
Unsealed Roads 1464
Road Bridges 125
Foot Bridges 9
Major Culverts 387
Buildings and Structures 555
O u r Assets Footpaths/Cycleways 50.5
Parks and Reserves 25
Walking Tracks 14.8
Garden Beds 400
Aquatic Centres 5
) L ) Playgrounds 25
The Asset Plan links to our Strategic Risk Register =
given that the plan is intended to deliver multiple Hardcourts/ Bowling Greens 46
benefits to an organisation, including measurable
|m;_)r_ovements in c_>perat|ona| product!wty and Table 3: Examples of Community Buildings and Structures
efficiency, lower lifecycle costs, sustainable levels
of service and better management of risk and
Compliance_ BUILDINGS AND STRUCTURES TOT?'\I;OI-I-)EMS
Council manage a portfolio of assets worth over liftefiness 133
$567 million. This includes all our property, plant and Structures (sheds, stores, shelters, shade sails, ramps, water tanks, etc) 422
equipment, and infrastructure. These assets have been Examples include: -
built up progressively over many years. Ty T 5
Ensuring our assets are appropriate for the Shire’s Community Halls 8
needs enables us to deliver the services that make the Public Toilets 5
Sh[re of Strathbogie a grgat pIage to live, work and ' Kindergartens 4
visit. The Asset Plan provides guidance on all Council Tl m
infrastructure assets, which are grouped into key asset MiviEiine) Cnite] HeRllh Canites 4
classes. Senior Citizens Clubs 4
Public Libraries 3
Table 2 details Councils Asset portfolio and Table 3 Cinemnas 1
highlights some examples of Community Buildings
and Structures. Transfer Stations 7
ASSET PLAN 2025-2035 STRATHBOGIE SHIRE COUNCIL 9

Attachment 11.4.4.1 20250617 Asset Plan 2025-2035



Agenda for Council Meeting - 17 June 2025 Page 117

3. Our Assets

3.1 State of Our Assets 3.2 Transport Infrastructure
(Roads, Kerbs, Footpaths)

Our community determine the demand and value of

the §ervices our a§sets provide. The performa_nce of The condition of these assets was last reviewed in 2022
our infrastructure is measured on agreed service and a further review is scheduled for next financial year.
levels through ongoing condition assessments of our The Major Report Findings were:
infrastructure.
»  Council’'s road assets were found to be in very

The condition of Council’s assets is assessed on a ten good overall condition, with a quite measurable
point scale, ranging from new assets ranked at O (zero) overall improvement since the last survey in 2017
through to assets at the end of their life ranked at 9 »  The renewal shortfall or backlog of over
(nine). Intervention, (or when renewal is required) is intervention assets for the whole roads group was
generally programmed when an asset reaches estimated at $2,782,819 representing 1% of the
Condition 8. Overall, Council’s assets are in good total road asset valuation base. This equates to
condition and below the intervention level in most only 84% of one full year’s annual depreciation
cases. and as such was considered to be a reasonable

‘ ‘ ) outcome
Council’'s Assets are in three broad categories: »  Council’s significant focus and investment in lifting

the renewal funding levels on the road network
over the last decade has made a tangible impact.

Condition in both 2017 and 2022 of varying assets is
shown together in the following graphs >

ASSET PLAN 2025-2035 STRATHBOGIE SHIRE COUNCIL 10
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3. Our Assets

SEALED PAVEMENT
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Based on assessments and revaluations completed

in April 2022. This is due to be completed again in
2025/26. Overall good result although extreme
weather events have resulted in increased maintenance
and therefore make the upcoming assessment critical.

SEALED SURFACE
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Based on assessments and revaluations completed

in April 2022. This is due to be completed again in
2025/26.0verall good result although extreme
weather events have resulted in increased maintenance
and therefore make the upcoming assessment critical.
The upcoming condition 7 peak also represents a
challenge to the next couple of years renewals with
both the extreme weather and increased traffic and
heavy vehicle loading reducing expected lifespans on
many roads.
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UNSEALED PAVEMENT
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Based on assessments and revaluations completed

in April 2022. This is due to be completed again in
2025/26. These roads are highly impacted by

weather events and increased traffic which is reflected
in increased maintenance intervention.

Drainage and flooding assessments are also in the
pipeline to assist in preserving the integrity of these
assets.
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3. Our Assets
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Based on assessments and revaluations completed
in April 2022. This is due to be completed again in
2025/26. Mostly a positive result.
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FOOTPATHS

% OF ASSET BASE WITHIN CONDITION
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Based on assessments and revaluations completed

in June 2022. This is due to be completed again in
2025/26. Recent weather events have resulted in a
number of queries on footpaths and a larger remedial /
renewal program is anticipated in the future.
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3. Our Assets

3.3 Bridges

The major findings coming out of the condition survey
of bridges are:

»  The bridge assets were found to be in good overall
condition with a slight improvement across all
six condition indicators since the time of the last
survey

»  There was 0.15% of the network found to be at and
above the adopted renewal intervention level

»  The bridge assets were found to be in good overall
condition with a quite measurable improvement
across all six condition indicators since the time
of the last survey, although this was only a partial
sample and a full survey is required in 2025/26

»  There was only one structure found to be at or
above condition 8.0. This is currently the subject
of a Grant claim and should be resolved in the next
financial period.
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% OF ASSET BASE WITHIN CONDITION
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3.4 Buildings

The most recent condition assessment of Councils
Building Assets undertaken at 30 Mar-May 2024
showed the following results, based on a ten (10) point
scale, O (zero) being new through to 9 (nine) being at
end of life. Intervention is typically generated at
Condition 8.

However, it is noted that a detailed internal and
component condition assessment audit is required to
be undertaken across all Council buildings in the next
financial year.
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Lifecycle
Management

The goal of asset management is to meet a required
level of service in the most cost-effective manner,
through the prudent and efficient management of
assets for present and future customers.

The key elements of effective asset management are:

»  Adopting a lifecycle approach

»  Developing cost-effective management strategies
for the long term

»  Providing defined and agreed levels of service

»  Monitoring performance

» Understanding and meeting the impact of
changing service needs

»  Managing risk associated with asset failures

»  Sustainably using physical resources

»  Continually improving asset management
processes and practices.

A formal approach to the management of assets is
essential to providing our services in the most

cost- effective manner. This enhances our ability to
demonstrate our approach to asset management for
our stakeholders.

Our approach to asset management is centred on asset
lifecycle management. There are four key stages in the
asset lifecycle as shown in Figure 7.
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Figure 4: Asset Life Cycle

Planning is the first stage of the asset lifecycle.
This stage establishes asset requirements based on evaluation
of business need and options.

OPERATIONS + CREATION
MAINTENANCE ACQUISITION

At the end of the asset’s lifecycle.

If there is still a need for the asset, it is renewed or replaced,
and the lifecycle recommences. If not, the asset is sold,

re- purposed or recycled.

4.1 Lifecycle Strategies

Each phase of the lifecycle has a corresponding
lifecycle strategy, which describes our approach to the
activities in that stage, objectives relevant to that
stage, and strategies for providing performance to
required levels.

Our lifecycle strategies that Council implements at
each phase are summarised in Table 4.
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if I
4. Lifecycle
g Table 4: Asset Lifecycle Strategies
LIFECYCLE OUR LIFECYCLE STRATEGIES
Planning » We consider asset requirements necessary to support our long term objectives and to ensure
that the right assets are provided to meet service needs.
» Future asset planning and service design considers and balances the key principles of affordability,
equity, and the environment.
» We use transparent, informed decision-making processes that consider the whole-of-life implications
of acquiring, operating, maintaining, and disposing of an asset.
Creation or Acquisition » Our projects are comprehensively defined so that its objectives are clear.
» We select appropriate procurement strategies to ensure we work with the right project partners and
achieve value for money.
» We use systems and processes to plan, manage, and control projects that result in the creation of assets.
» We integrate environmentally sustainable approaches to the design and construction of assets.
» Newly acquired assets are checked for quality before they are put into service.
Op_erations and » We act to enable existing assets operate to their service potential over their useful life.
Maintenance » We regularly inspect, service, and maintain our assets so that they are safe, compliant,
and are continuously available for use.
» Maintenance is planned to minimise the risk of critical asset failure and ongoing lifecycle costs.
» We use systems and processes to help record information about our assets and monitor their performance.
» Supported by the development and roll out of the Asset Management Information System to monitor
and record effort and cost of maintenance to maintain assets.
Rengwal, Replacement, » We continuously assess the condition of our assets.
or Disposal » We aim to optimise the timing of the renewal or replacement of our assets so that they
remain safe and functional and to minimise overall lifecycle costs.
» Our goal is to maximise the use of our assets through adaptive reuse or co-location of services where appropriate.
» Where assets do not directly support core service delivery they are considered for rationalisation or divestment.
ASSET PLAN 2025-2035 STRATHBOGIE SHIRE COUNCIL 15
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Fut u re < : ha I Ie n g es There are some issues facing Council that can dictate Some of the main issues facing the provision of our
how we plan for the future and what direction is taken. assets and services are outlined in Table 5 on page 17.
a nd O o rt u n it i es They may impact on how we deliver our assets and
p p services.
Built Political +
Regulatory
Ageing infrastructure
Land development Changing political priorities
Technology advancement Impact of changing regulations
Standards Increased reporting
Social Economic Natural
Population growth Rate capping Climate Change
Demographic composition Grant funding — Community expectations
Culture Cost of living pressures M for sustainability
Connectedness Value for money — Waste reduction

Interests + ambitions

Resilience + adaptation
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5. Future
Challenges and
Opportunities

Table 5: Asset Management Issues and Challenges

WHAT DOES THIS MEAN FOR ASSET MANAGEMENT

AND SERVICE DELIVERY?

SOCIAL DEMAND

Population Trends

Our present population is expected to
grow to more than 12,000 people by 2036,
an annual growth rate of 0.7%

Demographic Change

Based on the 2016 Census 37.7% of the
population is over the age of 60 compared
to the Victorian and National figure of 21%.
Conversely 19.5% is under the age of 19
compared to average of about 24%

Changing Community Needs

The community expects Council to be able
to quickly respond to emerging needs,
without knowing how long the demand
might last.

We will need to expand our services and assets to cater for our growing
community.

Council will need to make a financial investment in infrastructure so
that our assets are of a suitable capacity to cater for growth and that
exemplary urban renewal is achieved.

Change in the age structure of the population will mean it is critical for
us to plan age-based facilities and services.

A changing demographic will mean that we will need to maintain a
focus on providing that promote access, equity and inclusion.

We will need to plan assets that are responsive and adaptable to meet
shifting stakeholder needs.

We will need to seek to form strategic alliances with service delivery
partners to enhance non-asset based service delivery solutions in turn
optimising the use of Council’s asset portfolio.

ASSET PLAN 2025-2035
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S. Future
Challenges and
o p po rtu n It I es Table 5: Asset Management Issues and Challenges

WHAT DOES THIS MEAN FOR ASSET MANAGEMENT

AND SERVICE DELIVERY?

BUILT ENVIRONMENT

Ageing Infrastructure » There is a critical need to introduce systems and processes to ensure that
our spending on our existing assets is optimised.

One of the biggest financial challeng- »  As our assets continue to age, more investment in maintenance and

es facing us is the cost of renewing our renewal expenditure will be required to ensure that the current levels of

ageing infrastructure. Council’s assets service enjoyed by the community continue to be delivered.

have been built and developed in the past.
Many years on, this period of development
has created a large peak in the need to
invest in asset maintenance and

renewal.

Rapid Technological Change »  We will also have the capability to share our data on our assets to others
enabling them to interact with our services digitally. We will also be able

The world is becoming more connected. to enable a more mobile workforce.

People, businesses and governments are »  Council may also be expected to be able to make more use of available

increasingly moving online to connect, and emerging technology to make data more accessible to all.

deliver and access services, obtain

information and to perform day to day

activities. These changes will affect how

we deliver services and how we manage

our assets.
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5. Future
Challenges and
Opportunities

ECONOMIC DEMAND

Diminishing Own Source Income

We are experiencing a significant
reduction of our own source revenue.
This had previously contributed to the
consolidated revenue of Council and was
able to be utilised for the cross-subsidy
of other services or had minimised the
impact of the net cost to the community.

Increasing cost of providing services

Cost increases to items such as electricity,
petrol, and raw materials impact on the
Council. For the Council, this occurs within
an expectation of doing more with less or
improving our efficiency to ensure more
can be achieved with less money.

Delivering on community
expectations while keeping it
affordable

There is ongoing pressure from the
community for higher quality assets and
services to be provided for most Council
activities. Smoother roads, modern
technology and convenience are some
examples. The expectation is for a higher
level of service for the same amount of
money - in other words doing more with
less.
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Table 5: Asset Management Issues and Challenges

WHAT DOES THIS MEAN FOR ASSET MANAGEMENT

AND SERVICE DELIVERY?

»

»

Loss of own source income due to commercial competition and changed
patterns of use will materially impact the way we invest in our assets and
services in the future.

We will need to aim to continually balance the affordable provision of
services against the needs of our community.

Community expectations can be influenced by numerous drivers such

as generational change, legislation, environmental standards, facilities
experienced elsewhere and new technology.

Our assets must cater for the expectations of the community by
remaining accessible, well maintained, and fit for purpose. All of this costs
money and must be balanced and prioritised against building our Shire’s
future and the ability of the community to pay.

ASSET PLAN 2025-2035
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5 - Fut u re Table 5: Asset Management Issues and Challenges
Challenges and
oppo rtun |t|es AND SERVICE DELIVERY?

POLITICAL AND REGULATORY INFLUENCE

WHAT DOES THIS MEAN FOR ASSET MANAGEMENT

Legislative and Policy Influence » We need to meet our statutory obligations while being conscious of

maintaining affordability and financial sustainability. This requires good
We operate in a complex legislative and decisions to be made to manage competing funding demands across a
policy environment that directly broad range of projects, programs, and services.

influences the way we do business: There
is an expectation that Council will continue
to deliver services, even when State and
Federal government funding is withdrawn.

The cap on rate increases means our » We need to meet our statutory obligations while being conscious of
ability to control revenue is constrained maintaining affordability and financial sustainability. This requires good
Compliance and reporting requirements decisions to be made to manage competing funding demands across a
are increasing broad range of projects, programs, and services.

NATURAL ENVIRONMENT

Climate Adaptation »  Changing weather events may lead to increased need for reactive
maintenance for storm and flood damage repair. Assets will need to be
We are already experiencing the impacts built and renewed to a standard that can withstand at least 1.5 degrees
of climate change. In the future, we can of warming and increased rain/storm events. This may require different
expect; increased flooding of coastal materials, methods of construction and other innovative approaches.
properties and public facilities; storm » There may also be Increased expectation for leadership from Council to
damage to infrastructure; beach erosion; make use of sustainable energy sources and to provide assets that are
decreased water quality and security of environmentally efficient. In the longer-term, there may be greater
water supply; reduced summer outdoor community demand for weather protection, for sports and leisure
activities; and hotter urban spaces. activities that have traditionally occurred outdoors.
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Funding for Long-
Term Sustainability

The main theme underpinning our Asset Plan and
broader asset management planning principles is
ensuring responsible stewardship of our assets to meet
the needs of tomorrow’s community.

This acknowledges the many and varied factors
that influence the delivery of our community’s
infrastructure. Some of these challenges are legacy
issues (e.g., decisions of past Councils or how things
were built over 40 years ago). Others are simply the
demands of a progressive society that is constantly
seeking to improve. Either way, we are responsible for
ensuring built infrastructure enhances community
wellbeing and is fit for purpose, good quality, safe,
future-proofed, cost effective and appropriately
funded.

6.1 Spending Categories

For the purposes of this Asset Plan, spending on
infrastructure is categorised as follows:

Table 6: Expenditure Categories

EXPENDITURE
CATEGORY

Recurrent

ACTIVITY

Maintenance

DESCRIPTION

Ongoing work required
to keep an asset per-
forming at the required
level of service.

Operations

Recurrent expenditure
that is continuously
required to provide a
service.

Renewal

Renewal

Returns the service
potential or the life of
the asset up to that
which it had originally

Growth

Upgrade

Enhancements to an
existing asset to provide
a higher level of service.

Expansion

Extends or expands
an existing asset at
the same standard as
is currently enjoyed
by residents, to a new
group of users.

New

Creates a new asset that
provides a service that
does not currently exist.
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Classifying our expenditure in this way ensures Council
can plan budgets and track how money is allocated to
assets and services.

6.2 Investment Evaluation

As an organisation which relies on assets to deliver our
services, Council follows an investment philosophy that:

»  Ensures that capital investment for infrastructure
assets aids in the achievement of our strategic
objectives,

»  Supports the development of a service needs
directed long-term capital works program, to
better inform,

»  Ensures capital investment delivers best value,

»  Ensures that capital investment is financially
sustainable, and in accordance with asset
management principles for the whole lifecycle
costs of our infrastructure,

»  Builds a robust capital infrastructure asset
investment system that is impartial and
priority-based for allocating Council resources, and

»  Enhances transparency and public confidence in
our capital investment decision-making process.

It is essential that Council makes sound capital
investment decisions with its finite capital resources
that maximise public value for current and future
generations.

Our approach provides a means of evaluating and
appraising proposed infrastructure investments, as well
as setting priorities within the context of our long-term
asset and service needs as detailed in Figure 5 on
page 22.
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6.3 Timing and Deliverability of Works
(Capital and Maintenance) Programs

We attempt to optimise our proposed works program

u
6 ] Fu nd I ng for in terms of capital and maintenance tasks.
Long-Term In particular, the optimisation of the timing and

sequencing of asset renewal projects considers several

Sustaina bi I ity factors, including the costs and benefits of aligning

asset renewal with improvement projects or with
maintenance activities. Where possible, Council will
endeavour to coordinate our works to:

»  Take full advantage of our asset investment

Figure 5: Capital Evaluation Framework »  Ensure the achievement of our strategic goals
»  Maintain performance, safety, and compliance of
our assets

»  Ensure an acceptable risk profile across all assets

Allocation of Asset Funding )
»  Ensure delivery of the works program.

Timely delivery of the capital works program is
essential to minimising the likelihood of additional

Sustaining Services Growth operating expenditure to sustain our assets beyond
: ) " their expected service lives where run-to-failure is not
Proving services from Additional assets for new and
existing asset improved services employed.

6.4 Financial Projections

Over the next ten (10) years we expect to budget a
total of $84.0 million for renewing, improving, and
growing our assets. We are also projected to allocate
around $110.2 million over the same period to operate
and maintain our assets. Combined, on average 42 per
cent of our total annual expenditure is asset related.

Maintaining Existin Enhancing Existin . .
Servi?:es g Serv?ces = Expanding Services

Preserving Assets

I i i This section outlines the projected expenditure for our
Subject to AMPs + Subject to Capital .
Renewal Program Evaluation Framework infrastructure over the next ten (10) years. These
outlays have been determined based on the
affordability assessments made in our Financial Plan
and represent the investment that is required to
maintain our existing levels of service.
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]
6. Funding for
Long-Term
2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34 2034/35
S 2 b 2 I 2 Recurent
usta I na I Ity Assets Services 770 783 804 825 847 869 892 916 939 964
Transport 4,461 4,596 4,717 4,841 4,968 5,098 5,232 5,369 5,510 5,655
Open Space 3,493 3,593 3,635 3,726 3,820 3,916 4,015 4,116 4,220 4,326
Buildings 1,091 1,123 1,151 1,181 1,211 1,243 1,274 1,307 1,341 1,375
Total Maintenance/Operations 9,815 10,095 10,307 10,573 10,846 11,126 11,413 11,708 12,010 12,320
Capital
Renewal
Roads, Kerb and Channel 6,536 3,896 4,078 4,116 4,144 4,194 4,636 5,002 5,185 5,185
Footpaths 212 315 315 315 119 119 220 200 200 200
Buildings 275 222 200 200 188 150 150 150 150 150
Bridges 1,680 250 400 400 400 350 350 350 350 350
Open Space/Playgrounds/Facilities 695 563 541 725 468 97 551 502 505 505
Drainage/Floodways 125 80 82 84 91 194 398 402 405 405
Plant and Equipment (Including IT) 1,570 1,448 1,305 1,263 1,400 1,300 1,300 1,300 1,300 1,300
11,093 6,773 6,922 7,103 6,809 6,405 7,605 7,905 8,096 8,096
New
Roads, Kerb and Channel
Footpaths 75 77 79 80 83 85 86 88 90 90
Buildings 160 60 60 60 60 60 60
Bridges
Open Space/Playgrounds/Facilities
Drainage/Floodways
Plant and Equipment (IncludingIT) 450
685 137 139 140 143 145 146 88 90 90
Upgrade
Roads, Kerb and Channel
Footpaths
Buildings 1,450
Bridges
6_5 Projected Expenditures Open Space/Playgrounds/Facilities 589 10 210 1,000 60
Drainage/Floodways 474 600 400 300 320
Plant and Equipment (Including IT)
2,513 610 400 300 530 1,000 60 - - -
The projected capital and recurrent expenditure
associated with our infrastructure assets. $°000. Total Capital 14,292 7,520 7,461 7,543 7,482 7,549 7,812 7,993 8,187 8,187
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6. Funding for

Long-Term

Sustainability

Roads

RENEWAL

Resurfacing of

existing roads

Road reconstruction or
major patching of road
failures

Replacement of
sections of kerb and
channel in poor
condition

GROWTH

Road safety
improvements
Widening or
duplication of existing
roads

Traffic calming
treatments

RECURRENT

Maintenance and
repairs to roads such
as patching potholes,
crack sealing etc.

Line marking

Street sweeping
Inspections of the road
network.

Buildings

RENEWAL

Major structural repairs
Replacement of roof or
wall cladding
Replacement of heating
and cooling systems

GROWTH

Building extensions.
Sustainability improve-
ments (e.g., PV systems,
water harvesting and
reuse systems, etc)
Construction of a new
building to cater for
increased or changing
demand.

RECURRENT

Minor repairs to
building components
due to failure,
vandalism, etc
Unblocking drains,
service checks, carpet
repairs, painting

Safety, compliance, and
condition inspections
Cleaning/pest control

Footpaths

RENEWAL

» Replacement of
sections of existing
pathways to an
equivalent standard

GROWTH

» Accessibility improve-
ments (e.g., installation
of intersection tactiles)

» Widening or improving
the surface of existing
pathways.

» Extension of the
pathway network
to address gaps
in connectivity.

RECURRENT

» Pathway repairs such as
pothole patching, joint
grinding, relaying of
pavers

» Inspections

» Weed and vegetation
control

» Sweeping and pathway
cleansing

Open Space

RENEWAL

Replacement of
playground equipment
Replacement of park
furniture

Rejuvenation or
replacement of entire
playing courts or sports
fields to an equivalent
standard

GROWTH

Playing court extension
Replacement of
playground equipment
to a higher standard
Development of new
park or reserve

RECURRENT

Hazard/defect
inspections

Mowing, vegetation/
weed control
Garden bed
maintenance

Litter collection and
facility cleaning
Graffiti removal
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Asset management tasks involved in the following
asset categories of roads, buildings, footpaths, open
space, drainage and bridges include:

Drainage

RENEWAL

» Replacement of pits
and pipes

GROWTH

» Replacement of pipes
to a higher hydraulic
capacity

» Extension of the storm-
water drainage network

» Installation of stormwa-
ter quality improvement
devices (e.g., raing-
ardens, litter traps, etc)

» Stormwater harvesting
and Water sensitive
urban design initiatives

RECURRENT

» Pit cleaning

Bridges

RENEWAL

» Replacement of
bridges, culverts, stairs,
and retaining walls

GROWTH

» Replacement bridges
to a higher standard

» Construction of
retaining walls to
enable the use of land

» Meet current
accessibility require-
ments

RECURRENT

» Deck and handrail

ASSET PLAN 2025-2035

» Pipe cleansing and repairs
removal of debiris, » Weed and vegetation
sediment, etc control
» Removal of litter from » Programmed
Gross Pollutant Traps inspections
» Programmed
inspections
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Asset Management
Improvement
Initiatives

Page 132

Council’'s Asset Management Team will investigate
opportunities improve asset management
Performance.

There are identifiable gaps between the current state
and the desired future state of asset management for
Council. These ‘gaps’ have been translated into initial
actions which form part of our Asset Management
Improvement Plan

These actions will focus on:

»

»

»

»

»
»

»

Introduction of a single source of truth Asset
Management System, fully integrated with Finance.
Instigation of full condition assessments, using
modern techniques including Engineering and Al
tools, of all Transport, Bridge and Building Assets
to enable accurate Asset states to be confirmed.
Detailed assessment of Buildings, including
components, to enable accurate forecasting and
preparation of work programs to achieve
compliance.

Re-establishing the internal Asset Management
Steering Committee and the Asset Management
Working Group. Re-define membership, purpose
and objectives, ensuring alignment with key
strategic asset management objectives.
Development of lifecycle management plans
Development of multi-year maintenance and
capital works program

Further refinement and improvement of the
prediction modelling lifecycle paths and
decision-making modelling.
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11.4.5 Adoption of 2025-26 Budget, Revenue and Rating Plan and 2025-2026 Fees and
Charges, and Declaration of Rates and Charges for the 12 months ending 30
June 2026

AUTHOR Chief Financial Officer
RESPONSIBLE DIRECTOR Director People and Governance

EXECUTIVE SUMMARY

Following its resolution of 29 April 2025 to release the 2025-2026 Draft Budget and Draft Fees
and Charges 2025-2026 (the Draft Budget) and the draft Revenue and Rating Plan 2025 for
public review and comment for a period of 21 days, Council has now fulfilled the legislative
requirements for preparing the Draft Budget.

The Draft Budget was placed on public display in accordance with Council’'s Community
Engagement Policy.

In total, nine (9) written submissions were received through Council’s Share Strathbogie
engagement portal, via email and mail on the full suite of strategic documents. Three
submissions related to the 2025-26 Draft Budget.

All submitters had the opportunity to make a verbal presentation at an extraordinary meeting
of Council on 3 June 2025; two parties took up this opportunity in relation to the 2025-26 Draft
Budget.

Additionally, throughout the budget submission period, the need to make some modifications
to the Draft Budget were identified to respond to newly acquired information, technical
adjustments, a Council decision and budget submissions.

As per Sections 93 and 94 of the Local Government Act 2020, the Council is required to
officially prepare and adopt the Revenue and Rating Plan 2025, 2025-2026 Budget and Fees
and Charges 2025-2026 by June 30 and inform the community about the Budget’s adoption.
This includes the declaration of rates and charges for the year ending 30 June 2026, as per
the applicable requirements of the Local Government Act 1989.

RECOMMENDATION
That Council:

1. Adopt the Budget and Fees and Charges for the year ending 30 June 2026, and
the Revenue and Rating Plan 2025.

2. Declare the Rates and Charges for the year ending 30 June 2026 in accordance
with the following recommendations:

1. Amount intended to be raised:

An amount of $24,051,101 (or such other amount as is lawfully raised as a
consequence of this resolution) be declared as the amount which Council
intends to raise by general rates, annual service charges and
environmental levy (described later in this Resolution), which amount is
calculated as follows:
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General Rates 20,761,180
Annual Service Charges (Waste Management Charge) 3,248,900
Total 24,010,080

2.1
2.2

23

2. General Rates

A general rate be declared in respect of the 2025-26 Financial Year

It be further declared that the general rate be raised by the
application of differential rates

A differential rate be respectively declared for rateable land having
the respective characteristics specified below, which
characteristics will form the criteria for each differential rate so
declared:

Residential Land

All land used primarily for residential purposes or obviously
adapted to being used primarily for residential purposes but
excluding farm land.

Vacant Residential Land

All vacant land which may be used primarily for residential
purposes or obviously adapted to being used primarily for
residential purposes but excluding farm land.

Farm Land

Any land zoned Farming under the Strathbogie Planning Scheme
which is not less than 40 hectares in area and is not classified as
having a commercial or industrial use.

Land situated within the Farming zone of less than 40 hectares in
area may be considered for the farm differential rate, subject to
satisfying Council’s criteria for recognition as a bone fide farming
activity.

Commercial / Industrial Land

All land used primarily for commercial or industrial purposes or
obviously adapted to being used primarily for commercial/industrial
purposes.

Vacant Commercial / Industrial Land
All vacant land which may be used primarily for commercial or

industrial purposes or obviously adapted to being used primarily
for commercial/industrial purposes.

2.4 Each differential rate will be determined by multiplying the Capital

Improved Value of each rateable land (categorised by the
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characteristics described in 2.3) by the relevant percentages
indicated in the following table:

Category Percentage

Residential Land 0.318893% (or 0.00318893 cents in the
dollar of the Capital Improved Value)

Vacant Residential Land 0.669675% (or 0.00669675 cents in the

dollar of the Capital Improved Value)

Farm Land 0.255114% (or 0.00255114 cents in the
dollar of the Capital Improved Value)

0.382672% (or 0.00382672 cents in the
Commercial / Industrial Land dollar of the Capital Improved Value)

Vacant Commercial / Industrial | 0.669675% (or 0.00669675 cents in the
Land dollar of the Capital Improved Value)

2.5 It be recorded that Council considers that each differential rate will
contribute to the equitable and efficient carrying of Council
functions, and that:

2.5.1 the respective objectives of each differential rate be those
specified in the Revenue and Rating Plan 2025

2.5.2 the respective types or classes of land which are subject
to each differential rate be those defined in the Revenue
and Rating Plan 2025
2.5.3 the respective uses and levels of each differential rate in
relation to those respective types and classes of land be
those described in the Revenue and Rating Plan 2025 and
2.5.4 the relevant:
(@) uses of
(b) geographical locations of
(c) planning scheme zoning of and

(d) types of buildings on

the respective types or classes of land be those identified
in the Revenue and Rating Plan 2025.

2.6 It be confirmed that no amount is fixed as the minimum amount
payable by way of general rate in respect of each rateable land
within the municipal district.
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7.

Municipal Charge - No Municipal charge be declared in respect of the 2025-26
Financial Year.

Annual Service Charge:

4.1

4.2

4.3

An annual service charge be declared in respect of the 2025-26 Financial
Year

An annual service charge (Waste Management Charge) be declared for
the collection and disposal of refuse from land

The annual service charge (Waste Management Charge) be in the sum
of, and be based on the criteria set out below but dependent upon which
option is chosen:

4.3.1 for the collection and disposal of recyclables and glass $205
per annum (120 litre, 240 litre and 360 litre bins)

4.3.2 for the collection and disposal of waste and organics (80 litre
and 120 litre bins), $432 per annum and

4.3.3 forthe collection and disposal of waste and organics (240 litre
bins), $860 per annum.

in respect of each rateable land (or part) to which the service of collection and
disposal is made available.

Rebates and Concessions

Pensioner Rebate

5.1

5.2

It is also recorded that Council grants to each owner of rateable land who
is an "eligible recipient" within the meaning of the State Concessions Act
1986, a rebate as determined by the Victorian State Government, in
respect of each rateable land; and

The rebate described in paragraph 5.1 be granted to assist the proper
development of the municipal district, and to provide a concession to
ratepayers whose circumstances may limit their capacity to pay.

Payment

6.1

All rates and charges to be paid in four instalments, in accordance with
Section 167 (1) and (2) of the Local Government Act 1989 due on:

1st Instalment 30 September 2025
2nd Instalment 1 December 2025
3rd Instalment 2 March 2026

4th Instalment 1 June 2026

Consequential and Further Actions

71

It be confirmed that, subject to sections 171 and 172 of the Local
Government Act 1989, Council will require a person to pay interest on
any rates and charges which:

7.1.1 that person is liable to pay and
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7.1.2 have not been paid by the date specified for their payment.

7.2 The Director People and Governance be authorised to levy and recover
the general rates and annual service charge in accordance with the
Local Government Act 1989.

7.3 The adoption of the 2025-26 Budget and Fees and Charges and the
Revenue and Rating Plan 2025 be publicised through Council’s
website, notices in local newspapers and through Council’s social
media channels.

PURPOSE AND BACKGROUND

The purpose of this report is to present the 2025-2026 Budget, Fees and Charges 2025-2026
and Revenue and Rating Plan 2025 for Council’s consideration and adoption, and
declaration of the rates and charges for the 12 months ending 30 June 2026.

At the Council meeting held 29 April 2025, the 2025-2026 Draft Budget and Draft Fees and
Charges 2025-2026 (the Draft Budget) and the draft Revenue and Rating Plan 2025 were
reviewed; and Council resolved to release for public review and comment.

The Draft Budget and Revenue and Rating Plan 2025 was placed on public display in
accordance with Council’'s Community Engagement Policy, with copies of the documents
made available for review at various locations within the Shire, as well as on Council's website
and the Share Strathbogie platform.

In total, nine (9) written submissions were received through Council’'s Share Strathbogie
engagement portal, via email and mail on the full suite of strategic documents. Three (3)
submissions related to the 2025-26 Draft Budget.

All submitters had the opportunity to make a verbal presentation at an extraordinary meeting
of Council on 3 June 2025; two parties elected to take up this opportunity in relation to the
2025-26 Draft Budget.

In summary, the written submissions made the following requests:

Submission Details Num.bef of Response to submissions
submissions
Request to have a master plan for the Funding to finalise the Sports Strategy
Nagambie Recreation Reserve. and associated master plans which
includes the Nagambie Recreation
1 Reserve was allocated in the 2024-25

budget, and the completion of this item
has been included in the Annual Action
Plan for 2025-26.

Confirmation that $120,000 Avenel Council confirms that funds for Avenel
Drainage Works in the draft budget is Drainage Works have been included in
for remediate stormwater management the 2025-26 Budget.

at Vineyard Estate, Avenel 1

Council has committed $1,279,000 in
capital improvements to pools across
the Shire for four years, and works are
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Invest in the management and prioritised based on essential
improvement of Council-run swimming maintenance and safety requirements.
pools

Various suggestions in relation to
Waste Management policy and the
introduction of the four bin system
during 2025-26.

The submission was noted and no
1 action is required.

In addition, throughout the Budget submission period, the need to make some modifications
to the Draft Budget were identified to respond to newly acquired information, a Council decision
and technical adjustments. These are summarised as follows:

Positive or $ ch
negative dollar change
Nature of Expense or Income : reflected in
impact
Budget
Updated income from supplementary valuations (stage 4) * I?:égfns: n 88,000
Continuation of Council provided school crossing in + Decrease in
! (34,000)
Nagambie expense
Fees and Charges — changes to Euroa Saleyards fees
and charges, due to a new contract commencing. A pass N/A N/A
through fee from the cost in the new contract.
Rates and Charges — finalisation of the rates in $ for
general rates, after the completion of the 2025 general N/A N/A
revaluation
Fees and Charges — minor amendments to some fees and
charges linked to State Government set fee and penalty N/A N/A
units

ISSUES, OPTIONS AND DISCUSSION

In preparing the 2025-2026 Budget, Fees and Charges 2025-2026 and Revenue and Rating
Plan 2025, Council has considered many factors to try and balance community expectations
and benefits with financial responsibilities.

Council has attempted to minimise rate increases and has prepared the Draft Budget based
on a 3.00 per cent increase in the average rate per property. This is in line with the increase
allowed for under the State Government’s ‘Fair Go Rates’ legislation.

The Valuer General has issued advice to the effect that the 2025 general valuation has a
relevant date of 1 January 2025 and is based on market conditions at, and immediately before
that date. Any market changes occurring now or in the future will be applicable to future
valuation cycles.

Rate outcomes for individual properties will vary, depending on how that property’s valuation
has changed when compared to the average increase.

The rate increase allows for maintenance of existing service levels, funding of several
significant new initiatives and the allocation of sufficient funds for the continuing strategic
renewal of Council's infrastructure.

The following factors have been considered in relation to waste charges:
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e The costs of rehabilitation of the Violet Town landfill which has been funded by
borrowings in recent years with a cost of approximately $285,000 per year

¢ New waste collection contracts which will apply from 1 July 2025 and will see reduced
costs

¢ New landfill disposal contract that will apply from 1 July 2025 and will see increased
costs

¢ One off costs of bins related to new contracts — including new purple bins

¢ Implementation of a fourth bin for glass collection from 1 July 2025 which will see
increased cost and offsetting revenue.

In light of these factors, the proposed waste charges for 2025-26 will remain at the same
amounts as they were in 2024-25.

The budget details the resources required over the next financial year to fund the large range
of services that Council provides to the community and proposes maintenance of existing
service levels and the creation of a dedicated reseal preparation crew to improve the quality
of works.

This Budget provides a significant amount for renewal of existing assets as well as the creation
of new assets. Addressing the community feedback regarding the conditions of the road
network have also been considered which has resulted in a significant uplift of funding to this
area.

Included in the Capital programs are:

e $1.444 million for resealing of the road network including the creation of a dedicated

reseal preparation crew to improve the quality of the works

$917,000 for rehabilitation of existing sealed road pavement

$557,000 for re-sheeting of gravel roads

$1.967 million for Transport Accident Commission funded road safety improvements

$296,000 for works on existing bridges and culverts

$275,000 for footpath and cycleway works

$1.450 million for upgrades to the Euroa Friendlies Pavillion, which is contingent on

and will require external funding from a grant application

e $500,000 for improvements to Nagambie Splash Park (which is a carry-over from
2024-25).

Estimates for capital works expenditure in future years lies between $7.46 and $7.53 million
but may change if the amounts Council expects to receive from Federal and State Government
infrastructure grant programs changes.

Council will continue to provide significant funding for renewal works on our ageing and
outdated infrastructure, based on the requirements of the Road Management Plan, and the
Asset Plan and taking into account financial constraints, and the amount of external grant
funding for capital projects that Council is successful in receiving.

COMMUNITY ENGAGEMENT

In accordance with Council’s Community Engagement Policy, the 2025-26 Draft Budget, the
draft 2025-26 Fees and Charges and draft Revenue and Rating Plan 2025 were on public
display for at least 21 days from 30 April 2025 to 22 May 2025, with submissions on these
documents requested from the Community.

POLICY CONSIDERATIONS
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Council Plan

This report is consistent with the following key strategic focus areas and or actions in the
2021-25 Council Plan:

Strategic Focus Area 6: Accountable. Transparent. Responsible.

Achieve the highest level of good governance across the organisation and as an elected
Council.

Be accountable for the decisions we make and the quality of service we deliver.

Maximise public transparency and accountability around our performance and decision-
making processes.

Be financially responsible, achieving the greatest possible community benefit from the
programs, initiatives and services we fund.

Regional, State and National Plans, Policies and Legislation

The preparation of the Draft Budget and Revenue and Rating Plan has been informed by
Federal and State government priorities, initiatives, and funding streams. This reportis aligned
with the following legislation, council policies and key strategic documents:

Local Government Act 2020

Local Government Act 1989

Community Engagement Policy

RISK CONSIDERATIONS

This report has identified the following risk(s):

Risk(s) Likelihood | Consequence | Rating | Mitigation Action

Poor performance against Possible Moderate Medium | Regular monitoring

budget. and reporting of
performance

against budget and
forecast variances.

Deterioration of Council’s Possible Moderate Medium | Linkage of budget
financial position against setting and

the adopted Financial Plan, performance to the
resulting in diminished adopted Financial
ability to achieve and Plan.

maintain financial
sustainability, as measured
by the adjusted underlying
operating result liquidity
and renewal and upgrade
of assets.

LEGAL CONSIDERATIONS

The provisions of both the Local Government Act 1989 (which provides for rating and special
charge scheme provisions) and the Local Government Act 2020 (which sets out requirements
for financial management, budget preparation and community engagement) have been
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complied with through the process of preparing and adopting the Budget and the Revenue and
Rating Plan.

CONFLICT OF INTEREST DECLARATION

No Council officers and/or contractors who have provided advice in relation to this report have
declared a general or material conflict of interest regarding the matter under consideration.

TRANSPARENCY

This report will be presented to Council in a Council meeting, open to the public and live
streamed to the public. This is consistent with Council’s Transparency Policy, enabling the
community to have oversight regarding the matters being discussed by Council and the
decisions being made.

FINANCIAL VIABILITY CONSIDERATIONS

Three (3) submissions on the Draft Budget were received and have been carefully considered
by Council in the preparation of the final 2025-26 Budget and Fees and Charges documents.

Some amendments to the exhibited Draft Budget document have been required as a result of
changed circumstances and new information coming to light following the budget consultation
process.

The strategic financial indicators show that targets are met in future years on the whole,
however, liquidity measures and renewal measures require further focus. Furthermore, this
situation should improve once grant income from State and Federal governments become
known for future years.

SUSTAINABILITY CONSIDERATIONS

One of the overarching governance principles in section 9 of the Local Government Act 2020
is that the economic, social and environmental sustainability of the municipal district,
including mitigation and planning for climate change risks, is to be promoted.

There are several funding allocations within the proposed Budget for environmental and
sustainability programs.

INNOVATION AND CONTINUOUS IMPROVEMENT

One of the overarching governance principles in section 9 of the Local Government Act 2020
is the pursuit of innovation and continuous improvement.

The community engagement process undertaken for the Draft Budget and other strategic
documents has seen participation by the community to review the draft documents and the
receipt of suggestions for additional and revised Major Initiatives and Initiatives in section 2.2
of the budget document.

COLLABORATION

No formal collaboration was undertaken in the production of this report.
HUMAN RIGHTS CONSIDERATIONS

The Draft Budget documents support a range of human rights under the Charter of Human
Rights and Responsibilities Act 2006 in relation to supporting participation in community life
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and providing services for all sectors of our community.
CONCLUSION

The preparation of the proposed Budget and Fees and Charges for the 2025-26 financial year,
and the Revenue and Rating Plan 2025 has been an extensive process undertaken over the
past seven (7) months.

Community engagement and collaboration have been utilised throughout this period and
process, in parallel with the preparation of the other strategic documents, including the revised
Community Vision and Council Plan.

The Budget seeks to find a balance between maintaining current service standards amidst a
challenging fiscal environment, and improving Council’s financial position, while also
acknowledging the financial strain experienced by many households in the current economic
and climatic conditions.

ATTACHMENTS
1. Attachment A - Budget 2025-2026

2.  Attachment B - Fees and Charges Schedule 2025-2026
3.  Attachment C - Revenue and Rating Plan 2025
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Strathbogie Shire Council

Annual Budget Report
2025-26

Attachment 11.4.5.1 Attachment A - Budget 2025-2026
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Mayor’s Foreword — Strathbogie Shire Council
Budget 2025/2026

It is with a strong sense of responsibility and commitment to our community that | present Strathbogie Shire
Council’'s Budget for the 2025-2026 financial year, developed with a view toward the next four years. This budget
has been shaped in the context of significant economic challenges, which are being felt across households,
businesses, community organisations—and by Council itself.

Cost of living pressures are at their highest levels in more than two decades, impacting families and driving up
the cost of materials, services, and infrastructure delivery. Like our residents, Council must do more with less
while continuing to meet the growing expectations of our community.

In this environment, we have taken a measured and responsible approach to financial management. This is a no-
frills budget—one that prioritises essential services, maintains our assets, and supports key community
infrastructure, while ensuring we remain financially sustainable for the long term.

Key features of the 2025-2026 Budget include:

« Arate increase of 3.0%, aligned with the cap set by the Minister for Local Government.

* An operating expenditure budget of $38.18 million, ensuring the continued delivery of core services and
programs.

* A capital works program of $14.29 million, which includes critical new projects as well as carry-over items from
2024-2025.

This budget reflects Council’'s unwavering commitment to the priorities we set when elected. It is designed to
balance today’s immediate needs with the investments required to support our Shire’s future—upgrading and
maintaining infrastructure, stimulating local economic activity, and improving liveability for all residents.

On behalf of my fellow Councillors, | thank the dedicated Council officers who have worked hard to deliver a

budget that is both balanced and responsible. Together, we are building a resilient and prosperous future for
Strathbogie Shire.

Mayor Claire Ewart-Kennedy
Strathbogie Shire Council

Attachment 11.4.5.1 Attachment A - Budget 2025-2026
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1. Link to the Integrated Strategic Planning and Reporting Framework

This section describes how the Budget links to the achievement of the Community Vision and Council Plan within an overall integrated
strategic planning and reporting framework. This framework guides the Council in identifying community needs and aspirations over the
long term (Community Vision and Financial Plan), medium term (Council Plan, Workforce Plan, and Revenue and Rating Plan) and short
term ( Budget) and then holding itself accountable (Annual Report).

1.1 Legislative planning and accountability framework

The Budget is a rolling four-year plan that outlines the financial and non-financial resources that Council requires to achieve the strategic
objectives described in the Council Plan. The diagram below depicts the integrated strategic planning and reporting framework that applies
to local government in Victoria. At each stage of the integrated strategic planning and reporting framework there are opportunities for
community and stakeholder input. This is important to ensure transparency and accountability to both residents and ratepayers.

. s
10+ years 4+ years Performance Mcraitoring
& Accountability
MEHWE I Reporting on
Visio il L Community Vision
n, stra:egy Community Vision . Council Plan

and Policy

Other Strategic |

Plans Council Plan Reporting

Quarterly Finance &

Asset Plan L Project Reporting.
. Workforce Plan
e ource Budget p —
'Ocation and i > 1+3 years . Financial Audit
Managemen; Revenue and Rating
Financial Plan - Plan
Annual Report

[ Policy & Strategy Review ]
Cyelic 5
O, 3 nd : . . . = = LGPRF
"lgomg Business / Service Planning, Service Review and Continuous Improvement
Processes
L Long-term Financial Modelling and Asset Planning 1

Source: Department of Jobs, Precincts and Regions

*Acronyms: LGPRF (Local Government Performance Reporting Framework), MPHWP (Municipal public health and wellbeing planning),
MSS (Municipal Strategic Statement)

The timing of each component of the integrated strategic planning and reporting framework is critical to the successful achievement of the
planned outcomes.

1.1.2 Key planning considerations
Service level planning

Although councils have a legal obligation to provide some services— such as animal management, local roads, food safety and statutory
planning—most council services are not legally mandated, including some services closely associated with councils, such as libraries,
building permits and sporting facilities. Further, over time, the needs and expectations of communities can change. Therefore councils
need to have robust processes for service planning and review to ensure all services continue to provide value for money and are in line
with community expectations. In doing so, councils should engage with communities to determine how to prioritise resources and balance
service provision against other responsibilities such as asset maintenance and capital works.

Community consultation needs to be in line with a councils adopted Community Engagement Policy and Public Transparency Policy.

Attachment 11.4.5.1 Attachment A - Budget 2025-2026
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1.2 Our purpose

Our Vision
We will create a thriving place to live, work, and explore — where history and Country are honoured, innovation is welcomed, our collective
spirit makes us stronger, and our natural environment is sustained for future generations.

Strategic Direction
Our Shire will be a destination of choice for rural enterprises, lifestyle living, businesses and investment.
Our Council will be socially, environmentally and financially sustainable, and future-focused on our community.

1.3 Strategic objectives

Insert introduction to Council's strategic objectives

Strategic Objective Description
1 Connect We are committed to ensuring all residents are healthly and connected with opportunities to thrive and engage
in community life.

2 Sustain We aim to collaborate with others to foster a sustainable environment, a thriving economy and resilient
communities.
2 Deliver We are committed to delivering quality services and infrastructure that meets the needs of our community.

We aim to strengthen the Council’s governance and provide improved, customer-focused experiences.

Attachment 11.4.5.1 Attachment A - Budget 2025-2026
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2. Services and service performance indicators

Page 150

This section provides a description of the services and initiatives to be funded in the Budget for the 2025/26 year and how these will contribute to
achieving the strategic objectives outlined in the Council Plan. It also describes several initiatives and service performance outcome indicators for
key areas of Council’'s operations. Council is required by legislation to identify major initiatives, initiatives and service performance outcome
indicators in the Budget and report against them in their Annual Report to support transparency and accountability. The relationship between these
accountability requirements in the Council Plan, the Budget and the Annual Report is shown below.

Annual Report

Report of
operations

Service indicators

Major initiatives

Governance &

management checklist

Performance
statement

Service indicators (outcome)

Budget
Strategic objective Services Indicators [outcome)
Strategicindicators )' Initiatives Major initiatives ]
[ Strategic objective [ Services Indicators (outcome)
[ Strategicindicators } [ Initiatives MMajor initiatives
[ Strategic objective Services [ Indicators (outcome)
[ Strategicindicators } Initiatives [ MMajor initiatives
Strategic objective Services Indicators (outcome)
Strategicindicators )' Initiatives IMajor initiatives

Financial indicators

Source: Department of Jobs, Precincts and Regions

2.1 Strategic Objective 1: Connect
We are committed to ensuring all residents are healthly and connected with opportunities to thrive and engage in community life.

Services

Service area

Description of services provided

Sustainable capacity indicators

2023/24
Actual

2024/25
Forecast

$'000 $'000

Euroa Community Cinema

Euroa Community Cinema regularly screensa Inc

mix of mainstream, blockbuster and quality art-

house movies. Exp (55) (68) (70)
Surplus / (deficit) (12) (36) (30)
Communications & Management of Council's communications and Inc 10 0 0
Engagement media and oversees the delivery of community Exp (697) (609) (629)
t .

engagement programs Surplus 7 (defici) 687) (609) (629)
Community Development Coordination of activities promoting access and Inc 8 83 1
inclusion, committee of management support,  gxp (723) (1,021) (927)
community planning and other activities i o 715 937 915
designed to strengthen communities. Surplus/ (deficit) (715) (937) (915)
Arts & Culture Includes library services and ArtBox. Inc 1 1 2
Exp (367) (459) (425)
Surplus/ (deficit) (366) (458) (423)
Maternal and Child Health Family outreach visiting and centre based Inc 421 329 314
centres maternal and child health services. Exp (558) (528) (532)
Surplus/ (deficit) (137) (199) (218)
Youth services Youth facilities and a range of recreation and Inc 175 216 166
education based youth activities. Programs Exp (296) (555) (301)
include Freeza, National Youth Week and L2P Surplus/ (defict) 21) (339) (135)

driving experience program.
Aquatics Operation and management of swimming pools Inc 22 25 26
and other aquatic facilities. Exp (467) (563) (578)
Surplus/ (deficit) (445) (538) (552)
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Major Initiatives

1. Work with the First Nations people to promote mutual respect and understanding, including participation in the Taungurung Local Government
Forum.

2. Grow relationships and networks within the community to raise awareness, support diversity, inclusion, safety and connections for those
who find themselves disadvantaged, isolated, disabled, marginalised or experiencing family violence.

3. Support better health and wellbeing outcomes in collaboration with external service providers and agencies

Other Initiatives
1. Deliver the Health, Wellbeing and Inclusion Action Plan 2025-29.

2. Encourage community groups to use Council’'s community grants program and philanthropic organisations to fund community projects to
support health and wellbeing benefits and community strengthening.

3. Develop a Communications Strategy to improve transparency and promote Council Services

4. Develop a Strathbogie Shire Sports Strategy to be adopted by Council.

Service Performance Outcome Indicators

. . 2023/24 2024/25 2025/26
Service Indicator
Actual Forecast **  Budget ***
Art Centres and Libraries Community Satisfaction Survey Rating - Art Centres and Libraries 68 68 73
Community Planning Meetings conducted with the eight Action Groups 4 meetings Two meeting Two meeting
held per year per year

Libraries Participation - Library membership (Percentage of the population . 0 .

that are registered library members) 37% 24% 37%
Aquatic Facilities Utilisation - Number of visits to aquatic facilities per head of

population 1.22 2.2 2.5
Animal Management Health and safety - Percentage of animal management prosecutions

which are successful. 0 0 0
Food safety Health and safety - Percentage of critical and major non-compliance 0 .

outcome notifications that are followed up by Council N/A 100% 100%
Maternal and Child Health Participation - Percentage of children enrolled who participate in the 0 0 0

MCH service % 76% 75%
Maternal and Child Health Participation - Percentage of Aboriginal children enrolled who 0 . 0

participate in the MCH service 81% 89% 85%
Maternal and Child Health Participation - Percentage of infants enrolled in Maternal Child . . 0

Health Services who participate in 4-week key stage visits 100% 92% 93%
Aquatic Facilities Annual total attendance figures for all aquatic facilities

14,170 16,200 17,000
Environmental Health Number of completed tobacco sale audits to under 18's
1 Increase 2

* refer to table at end of section 2.2 for information on the calculation of Service Performance Outcome Indicators
** for the 2024/25 forecast, where the measure is externally sourced and not yet available - it is based on the 2023/24 actual outcome
*** for the 2025/26 budget, where the measure is externally sourced, the target for the outcome is based on the "small rural" result for 2023/24
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2.2 Strategic Objective 2: Sustain
We aim to collaborate with others to foster a sustainable environment, a thriving economy and resilient communities.

Services

2023/24 2024/25

Service area Description of services provided Actual Forecast
$'000 $'000

Waste management Kerbside garbage and recycling collections, Inc

transfer station operations and waste Exp (2,624) (3,294) (2,974)
management of public areas. Surplus/ (defici) (2,385) (3,058) 2.78%)
Resource recovery centres Provides the community with rubbish disposal  Inc 593 257 238
services and a recovery shop. Exp (742) (634) (613)
Surplus/ (deficit) (149) (377) (375)
Environmental education Run education programs to minimise waste and Inc 0 0 0
programs promote reuse and recycling. Exp (52) (51) (68)
Surplus/ (deficit) (52) (51) (68)
Emergency management Emergency management planning, fire Inc 1,977 363 98
planning prevention activities and flood risk planning and £y (2,161) (1,628) (184)
and response mitigation. Surplus/ (deficit) (184) (1,265) (@6)
Economic Development Supports business development and strategic  Inc 776 359 378
economic opportunities across the Shire. Exp (703) (619) (571)
Surplus/ (deficit) 73 (260) (193)
Tourism and Events Facilitates local events, promotes the Shire and Inc 41 42 49
supports local tourism bodies. Exp (593) (617) (631)
Surplus/ (deficit) (551) (576) (583)
Strategic and Statutory Provides strategic planning and statutory Inc 400 626 350
Planning planning services (planning permit application  gxp (1,318) (1,628) (1,505)
processing). Surplus/ (deficit) (919) (1,002) (1,156)
Caravan parks The Euroa Caravan Park is managed by private Inc 174 100 136
operators under a lease agreement. Exp %) (178) (45)
Surplus/ (deficit) 167 (78) 90
Local Laws Management of domestic animals though Inc 354 298 312
registration, education and enforcement. Exp (897) (893) (1,105)
Processing of permit applications and Surolus/ (defioit 543 595 794
enforcement of Council's Community Local urplus/ (deficit) (543) (595) (794)

Law.
Operations (Parks and Tree Management and maintenance of parks, Inc 0 4 0
Maintenance) reserves and trees in the council area. Exp (2,538) (2,708) (2,931)
Surplus/ (deficit) (2,538) (2,704) (2,931)

Major Initiatives

-

. Review, adopt and implement Council’s Advocacy Plan to advocate for council’s priority projects which may include improved
community infrastructure, better roads, drainage, water supply, telecommunications, power, public transport and health services.

N

. Implement actions from the Rural Residential Land-use Strategy and Urban Growth Strategy.

w

. Continue to support Goulburn Region Tourism Incorporated and implement actions from the Goulburn Region Destination
Management Plan.
Pursue increased funding from the State and Federal Governments (or other funding partners).

o »

. Investigate regional shared services model opportunities for services.
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Other Initiatives
1. Commence review of the Municipal Planning Strategy in the Strathbogie Planning Scheme.

. Prepare Council’s Climate Change Action Plan 2027-2032.

. Implement actions from the Economic Development Strategy 2023-2027.

2
3
4. Protect and support community safety and amenity through the Local Law enforcement and education.
5. Reduce waste to landfill.

6

. Consolidate the various paths, trails and footpath plans and strategies

Service Performance Outcome Indicators

2023/24 2024/25 2025/26

Service Indicator
Actual Forecast **  Budget ***

Waste management Waste diversion - Kerbside collection waste diverted from landfill 719% 71% 70%
(percentage of recyclables and green organics collected from ° ° °
Wast t Contaminati te i ics st
aste managemen ontamination rate in our organics stream 137% 1.25% 1.35%
Environment Community Satisfaction Survey rating - environmental sustainability 57 57 59
Environment Delivery of progress report - Climate Change Action Plan All actions to  All actions to
Implementation 83% be delivered  be delivered
° during 2024-  during 2025-
25 delivered 26 delivered
Tourism and Events Community Satisfaction Survey rating - tourism development 57 57 61
Tourism and Events Average monthly visitation to the Nagambie Lakes and Euroa Visitor
Information Centres 762 Increase 860
Statutory Planning Planning applications decided within required timeframes 89% 88% 88%
(percentage of planning application decisions made within 60 days
Statutory Planning Median number of days to decide on a planning permit application %05 Decrease 85
Asset Management Asset renewal and asset upgrade as a percentage of depreciation 145% Increase 100
Parks and Gardens Community Satisfaction Survey rating - appearance of public areas 73 73 71
Recreational facilities Community Satisfaction Survey rating - recreational facilities 67 67 67

* refer to table at end of section 2.2 for information on the calculation of Service Performance Outcome Indicators
** for the 2024/25 forecast, where the measure is externally sourced and not yet available - it is based on the 2023/24 actual outcome
*** for the 2025/26 budget, where the measure is externally sourced, the target for the outcome is based on the "small rural" result for 2023/24

2.2 Strategic Objective 3: Deliver
We are committed to delivering quality services and infrastructure that meets the needs of our community.
We aim to strengthen the Council’s governance and provide improved, customer-focused experiences.

Services
2023/24 2024/25
Service area Description of services provided Actual Forecast
$'000 $'000
Asset management Manages Council's assets, undertakes drainage Inc 46 253 103
and infrastructure studies and conditions Exp (1,338) (1,208) (1,297)
assessments to inform ongoing asset Surplus/ (deficit) (1,292) (956) (1,194)

management plans and capital works programs.

Operations (roads and Maintains Council roads, drains, parks, Inc 2,049 5,039 7,333
maintenance) buildings and other Council assets. Exp (8,538) (7,859) (7,709)
Surplus/ (deficit) (6,489) (2,820) (376)

Project design and delivery Design and delivery of new community assets  Inc 3,776 2,465 3,217
and major projects. Exp (735) (622) (1,415)

Surplus/ (deficit) 3,041 1,843 1,802

Procurement and tender Oversight of procurement and tender process  Inc 0 0 0
oversight for goods and services purchased by Council. £y (120) (142) (146)
Surplus/ (deficit) (120) (142) (146)

7
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2023/24 2024/25

Service area Description of services provided Actual Forecast
$'000 $'000

Customer Service Delivers our frontline customer service Inc 3 3
response, VicRoads agency, payment collection g, (451) (520) (533)
and management of customer requests. Surplus/ (defict) (50) G17) (530)
People & Culture Management of recruitment, employment Inc 0 0 0
matters, staff development and training, Exp (642) (802) (180)
maintenance of our risk management —
42 2 1
framework and oversight of our Workforce Plan Surplus/ (deficit (642) (802) (180)
and Gender Equity Action Plans.
Records Management Management of Councils Corporate information, Inc 0 0 0
development of Councils electronic document  gyp, (154) (224) (236)
& records management system (EDRMS), —
/ fi 154 224 236
including the Staff, Councillor and Audit and Surplus/ (deficit) (154) (224) (236)
Risk Committee information portals.
Freedom of Information Officers Provision of advice around access to Council Inc 0 0 0
information and processing of Freedom of Exp (92) (97) (101)
Information requests. Surplus/ (defici) ©2) ©7) (0T)
Governance & Council Office of the Chief Executive Officer, Mayor and Inc 5 10 8
Councillors, Council meeting Agenda Exp (1,174) (1,558) (1,427)
management, Council plan development and ] o 1170 1548 1419
reporting, policy and procedure development, Surplus/_(deficit (1.170) (1,548) (1:419)
regulatory reporting, delegation management,
and other Executive Management costs which
cannot be easily attributed to direct service
provision areas.
Finance Financial advice and support for the Inc 1,685 5,208 6,426
organisation, budget preparation, long term Exp (947) (1,069) (1,097)
financial planning, financial reporting and Surplus/ (defici) 739 2139 5329
processing of debtor and creditor payments. . .
Information and Communication Maintenance and development of Council's Inc 0 0 0
Technology and Geographical information technology systems, including Exp (1,051) (1,654) (1,788)
Information Systems telephones, Wi-Fi connections to remote —

Surplus/ (deficit, 1,051 1,654 1,788
offices, aerial photography and geographic P ( ) ( ) ( ) ( )
information development.

Audit and Risk Committee Management of the Audit and Risk Committee  Inc 0 0 0
Support meetings and agenda process. Coorindates and gxp (51) (53) (54)
prepares audit and risk committee biannual and ] o 51 53 52
annual reports. Manages the Internal Audit Surplus/ (deficit) (&1 (53) (54)
Service provider and coordinates Internal
audits. Coordinates external audits by the
Victorian Auditor General's Office (VAGO).
Preparation and maintenance of all audit and
risk and statutory registers.
Risk management Maintenance and development of our risk Inc 205 125 125
management framework including Strategic and gxp (886) (1,007) (1,041)
Operational risk registers, development and Surol —
s/ (deficit, 681 882 916
implementation of our occupational health and urplus/ (deficit (681) (882) (916)
safety systems and oversight of insurance
matters.
8
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Major Initiatives
1. Prioritise asset renewal and existing strategies toward the development of council’s annual capital works program.
2. Develop and implement the Asset Management Framework (including the recognition of heritage assets).
3. Develop and implement a continuous service optimisation framework.
4. Invest in information technology systems to enhance efficient and effective service delivery.
Other Initiatives
1. Develop a Workforce Plan.
2. Deliver council’'s Gender Equality Action Plan and implement the Victorian fair access legislation.
3. Govern responsibly by managing finances sustainably, addressing legislative compliance and managing strategic risks
Service Performance Outcome Indicators
. . 2023/24 2024/25 2025/26
Service Indicator
Actual Forecast **  Budget ***
Communications & Community Satisfaction Survey Rating - Lobbying
44 44 50
Engagement
Communications & Community Satisfaction Survey Rating - Community Decisions
37 37 50
Engagement
Governance Community Satisfaction Survey Rating - Consultation and
44 44 51
Engagement
Communications & Community Satisfaction Survey Rating - Informing the Community
49 49 56
Engagement
Roads Condition - Sealed local roads below the intervention level
0, 0, 0,
(percentage of sealed local roads that are below the renewal 100% 86% 95%
Roads and footpaths Community Satisfaction Survey rating - local streets and footpaths 45 45 51
Project design and delivery Percentage completion - projects delivered in capital expenditure 79% 95% 80%
budget
Asset management Infrastructure per head of municipal population
9 p palpop $ 30,274 Increase Increase
A A | f iati
sset management sset renewal and asset upgrade as a percentage of depreciation 145% 173% 100%
Communications & Success of Top 5 asks in Council's Advocacy Ask document Funding TBC -
Engagement allocated by Advocacy
N/A State and program
Federal under
Governments development
Governance Community Satisfaction Survey Rating - Consultation and
44 44 51
Engagement
Customer Service Community Satisfaction Survey Rating - Customer Service 68 68 66
Procurement Percentage of staff with procurem_ent rgsponsibilities that have N/A 85% 90%
completed procurement and probity training
Governance & Council Community Satisfaction Survey Rating - Overall performance 44 62 53
Governance & Council Community Satisfaction Survey Rating - Value for Money 35 45 47
Governance & Council Community Satisfaction Survey Rating - Community Decisions 37 57 50
Finance Expenses per head of municipal population intai
(o] p pal pop $3,330 Maintain or $3,250
lower
Finance Recurrent grants per head of municipal population
9 P palpop $236 Increase Increase

* refer to table at end of section 2.2 for information on the calculation of Service Performance Outcome Indicators

** for the 2024/25 forecast, where the measure is externally sourced and not yet available - it is based on the 2023/24 actual outcome
*** for the 2025/26 budget, where the measure is externally sourced, the target for the outcome is based on the "small rural" result for 2023/24
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Service Performance Outcome Indicators

Service Indicator Performance Measure Computation

Governance Consultation and engagement Satisfaction with community Community satisfaction rating

consultation and engagement.
(Community satisfaction rating out
of 100 with the consultation and
engagement efforts of Council)

out of 100 with how Council
has performed on community
consultation and engagement

Statutory planning

Service standard

Planning applications decided
within required timeframes
(percentage of regular and
VicSmart planning application
decisions made within legislated
timeframes)

[Number of planning
application decisions made
within 60 days for regular
permits and 10 days for
VicSmart permits / Number of
planning application decisions
made] x100

Roads Condition Sealed local roads below the [Number of kilometres of
intervention level (percentage of  sealed local roads below the
sealed local roads that are below  renewal intervention level set
the renewal intervention level set by Council / Kilometres of
by Council and not requiring sealed local roads] x100
renewal)

Libraries Participation Library membership (Percentage [Number of registered library

of the population that are
registered library members)

members / Population] x100

Waste management

Waste diversion

Kerbside collection waste diverted
from landfill. (Percentage of
recyclables and green organics
collected from kerbside bins that is
diverted from landfill)

[Weight of recyclables and
green organics collected from
kerbside bins / Weight of
garbage, recyclables and
green organics collected from
kerbside bins] x100

Aquatic Facilities

Utilisation

Utilisation of aquatic facilities.
(Number of visits to aquatic
facilities per head of population)

Number of visits to aquatic
facilities / Population

Animal Management

Health and safety

Animal management prosecutions.
(Percentage of animal
management prosecutions which
are successful)

Number of successful animal
management prosecutions /
Total number of animal
management prosecutions

Food safety

Health and safety

Critical and major non-compliance
outcome notifications.
(Percentage of critical and major
non-compliance outcome
notifications that are followed up
by Council)

[Number of critical non-
compliance outcome
notifications and major non-
compliance outcome
notifications about a food
premises followed up /
Number of critical non-
compliance outcome
notifications and major non-
compliance outcome
notifications about food
premises] x100

Maternal and Child Health

Participation

Participation in the MCH service.
(Percentage of children enrolled
who participate in the MCH
service)

[Number of children who
attend the MCH service at
least once (in the financial
year) / Number of children
enrolled in the MCH service]
x100

Participation in the MCH service by [Number of Aboriginal

Aboriginal children. (Percentage
of Aboriginal children enrolled who
participate in the MCH service)

children who attend the MCH
service at least once (in the
financial year) / Number of
Aboriginal children enrolled in
the MCH service] x100

Attachment 11.4.5.1 Attachment A - Budget 2025-2026



Agenda for Council Meeting - 17 June 2025 Page 157

OFFICIAL

2.3 Reconciliation with budgeted operating result

S(;:;:::Ist; Expenditure

$°000 $°000
Strategic Objective 1: Connect (2,902) (3,462) 560
Strategic Objective 2: Sustain (8,879) (10,628) 1,750
Strategic Objective 3: Deliver 190 (17,024) 17,214
Total (11,591) (31,114) 19,523

Expenses added in:

Depreciation and amortisation (7,097)
Finance costs (161)
Surplus/(Deficit) before funding sources (18,849)
Funding sources added in:

Rates and charges revenue 20,802
Waste charge revenue 3,249
Total funding sources 24,051
Operating surplus/(deficit) for the year 5,202
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3. Financial Statements

This section presents information in regard to the Financial Statements and Statement of Human Resources. The budget information for the year
2025/26 has been supplemented with projections to 2028/29

This section includes the following financial statements prepared in accordance with the Local Government Act 2020 and the Local Government
(Planning and Reporting) Regulations 2020 .

Comprehensive Income Statement
Balance Sheet

Statement of Changes in Equity
Statement of Cash Flows
Statement of Capital Works
Statement of Human Resources
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Comprehensive Income Statement
For the four years ending 30 June 2029

Forecast
Actual
2024/25 2025/26 2026/27 2027/28 2028/29
NOTES $°000 $°000 $°000 $°000 $°000

Budget Projections

Income / Revenue

Rates and charges 411 23,290 24,051 24,461 25,113 25,783
Statutory fees and fines 4.1.2 686 688 704 725 752
User fees 413 900 955 993 1,033 1,074
Grants - operating 4.1.4 8,368 9,777 8,103 8,301 8,508
Grants - capital 414 4,303 6,604 3,982 4,032 3,666
Contributions - monetary 415 326 258 258 258 258
Contributions - non-monetary 415 250 o - - -
la\l:l'; gzl:i;:'elz?s) on disposal of property, infrastructure, plant 50 50 201 50 50
Other income 4.1.6 1,001 1,002 852 852 852
Total income / revenue 39,173 43,384 39,644 40,363 40,942
Expenses

Employee costs 4.1.7 14,487 15,378 15,553 15,760 16,077
Materials and services 4.1.8 17,579 15,030 14,562 14,678 14,938
Depreciation 419 6,796 6,944 7,070 7,165 7,264
Amortisation - intangible assets 4.1.10 80 81 82 83 84
Depreciation - right of use assets 4.1.11 182 72 66 5 -
Allowance for impairment losses 1 1 1 1 1
Borrowing costs 164 156 146 137 127
Finance costs - leases 10 5 2 0 -
Other expenses 4.1.12 613 515 460 472 667
Total expenses 39,913 38,182 37,941 38,302 39,157
Surplus/(deficit) for the year (740) 5,202 1,703 2,061 1,785
Other comprehensive income - - - - -
Total comprehensive result (740) 5,202 1,703 2,061 1,785

13
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Balance Sheet
For the four years ending 30 June 2029

Forecast Budget Projections
Actual
2024/25 2025/26 2026/27 2027/28 2028/29
NOTES $°000 $°000 $°000 $°000 $°000

Assets
Current assets
Cash and cash equivalents 4,682 3,646 4,850 6,707 8,354
Trade and other receivables 3,620 3,335 3,075 3,108 3,130
Inventories 15 15 16 16 17
Other assets 546 531 516 501 501
Total current assets 4.21 8,863 7,528 8,457 10,333 12,001

Non-current assets

Trade and other receivables 12 12 12 12 12
Other financial assets 2 2 2 2 2
Investments in associates 260 260 260 260 260
Property, infrastructure, plant & equipment 394,228 401,304 401,349 401,362 401,358
Right-of-use assets 424 143 71 5 - -
Intangible assets 229 229 229 229 229
Total non-current assets 421 394,875 401,879 401,858 401,866 401,861
Total assets 403,737 409,407 410,316 412,198 413,863
Liabilities

Current liabilities

Trade and other payables 2,810 3,515 2,964 2,974 3,044
Trust funds and deposits 1,058 1,058 1,058 1,058 1,058
Provisions 2,905 2,915 2,925 2,935 2,945
Interest-bearing liabilities 423 177 186 196 206 217
Lease liabilities 424 76 72 6 - -
Total current liabilities 4.2.2 7,026 7,747 7,150 7,173 7,264

Non-current liabilities

Trust funds and deposits 35 35 35 35 35
Provisions 1,402 1,407 1,412 1,417 1,422
Interest-bearing liabilities 423 2,992 2,806 2,610 2,403 2,187
Lease liabilities 424 79 6 - - -
Total non-current liabilities 422 4,508 4,254 4,057 3,856 3,644
Total liabilities 11,534 12,001 11,206 11,028 10,908
Net assets 392,204 397,406 399,109 401,170 402,955
Equity

Accumulated surplus 123,419 128,621 130,324 132,385 134,170
Reserves 268,785 268,785 268,785 268,785 268,785
Total equity 392,204 397,406 399,109 401,170 402,955

14
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Statement of Changes in Equity
For the four years ending 30 June 2029

Total Accumulate Revaluation Other
d Surplus Reserve Reserves
NOTES $°000 $°000 $°000 $°000
2025 Forecast Actual
Balance at beginning of the financial year 392,944 124,158 268,785 -
Surplus/(deficit) for the year (740) (740) - -

Net asset revaluation gain/(loss) - - - -
Transfers to other reserves - - - -
Transfers from other reserves - - - -

Balance at end of the financial year 392,204 123,419 268,785 -
2026 Budget

Balance at beginning of the financial year 392,204 123,419 268,785 -
Surplus/(deficit) for the year 5,202 5,202 - -
Net asset revaluation gain/(loss) - - - =
Transfers to other reserves 4.3.1 = o - -
Transfers from other reserves 4.31 S = - -
Balance at end of the financial year 432 397,406 128,621 268,785 -
2027

Balance at beginning of the financial year 397,406 128,621 268,785 -
Surplus/(deficit) for the year 1,703 1,703 - -

Net asset revaluation gain/(loss) - - - -
Transfers to other reserves - - - -
Transfers from other reserves - - - 3

Balance at end of the financial year 399,109 130,324 268,7_85 -
2028

Balance at beginning of the financial year 399,109 130,324 268,785 -
Surplus/(deficit) for the year 2,061 2,061 - -

Net asset revaluation gain/(loss) - - - -
Transfers to other reserves - - - -
Transfers from other reserves - - - -

Balance at end of the financial year 401,170 132,385 268,785 -
2029

Balance at beginning of the financial year 401,170 132,385 268,785 -
Surplus/(deficit) for the year 1,785 1,785 - -

Net asset revaluation gain/(loss) - - - -
Transfers to other reserves - - - -
Transfers from other reserves - - - -
Balance at end of the financial year 402,955 134,170 268,785 -
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Statement of Cash Flows
For the four years ending 30 June 2029

Forecast
Actual
2024/25 2025/26 2026/27 2027/28 2028/29
Notes $°000 $°000 $°000 $°000 $°000
Inflows Inflows Inflows Inflows Inflows
(Outflows)  (Outflows) (Outflows) (Outflows) (Outflows)

Budget Projections

Cash flows from operating activities

Rates and charges 24,006 24,348 24,665 25,080 25,762
Statutory fees and fines 686 688 704 725 752
User fees 975 955 993 1,033 1,074
Grants - operating 8,157 9,777 8,103 8,301 8,508
Grants - capital 5,801 6,604 3,982 4,032 3,666
Contributions - monetary 326 258 258 258 258
Interest received 500 415 265 265 250
Other receipts 601 602 602 602 602
Net GST refund / payment 1,649 1,417 808 747 754
Employee costs (14,487) (15,363) (15,538) (15,745) (16,062)
Materials and services (18,105) (14,326) (15,113) (14,669) (14,868)
Other payments (614) (516) (460) (473) (667)
Net cash provided by/(used in) operating activities 4.41 9,496 14,859 9,269 10,153 10,027

Cash flows from investing activities

Payments for property, infrastructure, plant and equipment (14,175) (15,721) (8,272) (8,207) (8,298)
Proceeds from sale of property, infrastructure, plant and equipment 240 240 615 250 250
Net cash provided by/ (used in) investing activities 442 (13,935) (15,481) (7,657) (7,957) (8,048)

Cash flows from financing activities

Finance costs (164) (156) (146) (137) (127)
Repayment of borrowings (170) 177) (186) (196) (206)
Interest paid - lease liability (10) (5) (2) (0) -
Repayment of lease liabilities (189) (76) (72) (6) -
Net cash provided by/(used in) financing activities 443 (534) (414) (407) (339) (333)
Net increase/(decrease) in cash & cash equivalents (4,974) (1,036) 1,204 1,857 1,647
Cash and cash equivalents at the beginning of the financial year

9,656 4,682 3,646 4,850 6,707
Cash and cash equivalents at the end of the financial year

4,682 3,646 4,850 6,707 8,354
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Statement of Capital Works
For the four years ending 30 June 2029

Property
Buildings
Total property

Plant and equipment

Plant, machinery and equipment
Computers and telecommunications
Total plant and equipment

Infrastructure

Roads

Bridges

Footpaths and cycleways

Drainage

Recreational, leisure and community facilities
Waste management

Parks, open space and streetscapes

Total infrastructure

Total capital works expenditure

Represented by:

New asset expenditure

Asset renewal expenditure

Asset expansion expenditure
Asset upgrade expenditure

Total capital works expenditure

Funding sources represented by:
Grants

Contributions

Council cash

Borrowings

Total capital works expenditure

OFFICIAL

Forecast

Page 163

Budget Projections
Actual
2024/25 2025/26 2026/27 2027/28 2028/29
NOTES $°000 $°000 $°000 $°000 $°000

1,629 1,885 282 260 260

1,629 1,885 282 260 260

1,113 1,299 1,119 969 919

821 721 329 336 344

1,933 2,020 1,448 1,305 1,263

5,102 6,536 3,896 4,078 4,116

528 1,680 250 400 400

492 287 392 394 395

416 599 680 482 384

513 1,195 573 526 725

255 - - - -

2,018 89 - 15 -

9,324 10,386 5,791 5,896 6,020

451 12,886 14,292 7,520 7,461 7,543
1,563 610 60 60 60

8,471 11,093 6,773 6,922 7,103

309 75 77 - 80

2,543 2,513 610 479 300

4.51 12,886 14,292 7,520 7,461 7,543
4,303 6,604 3,982 4,032 3,666

240 240 615 250 250

8,344 7,447 2,923 3,179 3,627

4.51 12,886 14,292 7,520 7,461 7,543
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Forecast
Actual

Budget Projections

2024/25 2025/26 2026/27 2027/28 2028/29

Staff expenditure
Employee costs - operating
Employee costs - capital
Total staff expenditure

Staff numbers
Employees
Total staff numbers

$000 $000 $000 $000 $000
14,487 15,378 15,553 15,760 16,077
14,487- 15,371; 15,55:; 15,7s<; 16,077_
FTE FTE FTE FTE FTE
138.9 138.9 136.2 134.9 133.9
138.9 138.9 136.2 134.9 133.9

A summary of human resources expenditure categorised according to the organisational structure of Council is included below:

Department

Comprises

Budget Permanent

Casual Temporary
2025/26 Full Time Part time

$'000 $'000 $'000 $'000 $'000

People & Governance 3,521 2,067 1,454 - -
Sustainable Infrastructure 7,483 6,418 968 97 -
Corporate Leadership 909 907 3 - -
Community & Planning 3,465 2,170 1,185 27 83
Total permanent staff expenditure 15,378 11,562 3,609 124 83
Other employee related expenditure -
Capitalised labour costs -
Total expenditure 15,378

Department

A summary of the number of full time equivalent (FTE) Council staff in relation to the above expenditure is included below:

Comprises
Budget Permanent

Casual Temporary

2025/26 Full Time Part time

People & Governance 30.9 16.0 14.9 - -
Sustainable Infrastructure 71.9 65.0 5.9 1.0 -
Corporate Leadership 6.0 6.0 - - -
Community & Planning 30.1 17.0 10.9 1.0 1.2
Total staff 138.9 104.0 317 2.0 1.2
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Summary of Planned Human Resources Expenditure
For the four years ending 30 June 2029

2025/26 2026/27 2028/29

$'000 $'000 $'000

People & Governance

Permanent - Full time 2,067 2,091 2,119 2,161
Women 1,379 1,395 1,414 1,442
Men 688 696 705 719
Persons of self-described gender 0 0 0 0

Permanent - Part time 1,454 1,470 1,490 1,520
Women 1,293 1,308 1,326 1,352
Men 160 162 164 168
Persons of self-described gender 0 0 0 0

Total People & Governance 3,521 3,561 3,609 3,681

Sustainable Infrastructure

Permanent - Full time 6,418 6,490 6,577 6,709
Women 1,549 1,567 1,588 1,620
Men 4,868 4,923 4,989 5,090
Persons of self-described gender 0 0 0 0

Permanent - Part time 968 979 992 1,012
Women 383 387 392 400
Men 585 592 600 612
Persons of self-described gender 0 0 0 0

Total Sustainable Infrastructure 7,386 7,469 7,569 7,721

Corporate Leadership

Permanent - Full time 907 917 929 948
Women 581 588 596 608
Men 325 329 334 340
Persons of self-described gender 0 0 0 0

Permanent - Part time 3 3 3 3
Women 0 0 0 0
Men 3 3 3 3
Persons of self-described gender 0 0 0 0

Total Corporate Leadership 909 919 932 950

Community & Planning

Permanent - Full time 2,170 2,195 2,224 2,269
Women 1,236 1,250 1,266 1,292
Men 935 945 958 977
Persons of self-described gender 0 0 0 0

Permanent - Part time 1,268 1,282 1,299 1,326
Women 1,100 1,112 1,127 1,150
Men 168 170 172 176
Persons of self-described gender 0 0 0 0

Total Community & Planning 3,438 3,477 3,524 3,595

Casuals, temporary and other expenditure 124 125 127 130

Capitalised labour costs 0 0 0 0

Total staff expenditure 15,378 15,553 15,760 16,077
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2025/26 2026/27 2027/28 2028/29
FTE FTE FTE FTE
16.0 15.7 15.5 15.4
11.0 10.8 10.7 10.6
5.0 49 4.9 48
0.0 0.0 0.0 0.0
14.9 14.6 14.5 14.4
13.5 13.2 13.1 13.0
1.4 1.4 1.4 1.4
0.0 0.0 0.0 0.0
30.9 30.3 30.0 29.8
65.0 63.7 63.1 62.7
14.0 13.7 13.6 13.5
51.0 50.0 495 49.2
0.0 0.0 0.0 0.0
5.9 5.8 5.7 5.7
3.8 3.7 3.7 3.7
2.1 2.0 2.0 2.0
0.0 0.0 0.0 0.0
70.9 69.5 68.9 68.4
6.0 5.9 5.8 5.8
5.0 4.9 4.9 4.8
1.0 1.0 1.0 1.0
0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0
6.0 5.9 5.8 5.8
17.0 16.7 16.5 16.4
10.0 9.8 9.7 9.6
7.0 6.9 6.8 6.7
0.0 0.0 0.0 0.0
1241 1.9 11.8 1.7
105 10.3 10.2 10.2
1.6 1.6 1.6 1.5
0.0 0.0 0.0 0.0
29.1 28.6 28.3 28.1
2.0 1.9 1.9 1.9
0.0 0.0 0.0 0.0
138.9 136.2 134.9 133.9
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4. Notes to the financial statements

This section presents detailed information on material components of the financial statements. Council needs to assess which components are
material, considering the dollar amounts and nature of these components.

4.1 Comprehensive Income Statement
4.1.1 Rates and charges

Rates and charges are required by the Act and the Regulations to be disclosed in Council’s budget.

As per the Local Government Act 2020, Council is required to have a Revenue and Rating Plan which is a four year plan for how Council will generate
income to deliver the Council Plan, program and services and capital works commitments over a four-year period.

In developing the Budget, rates and charges were identified as an important source of revenue. Planning for future rate increases has therefore been
an important component of the financial planning process. The Fair Go Rates System (FGRS) sets out the maximum amount councils may increase
rates in a year. For 2025/26 the FGRS cap has been set at 3.00%. The cap applies to both general rates and municipal charges and is calculated on
the basis of council’s average rates and charges.

The level of required rates and charges has been considered in this context, with reference to Council's other sources of income and the planned
expenditure on services and works to be undertaken for the community.

To achieve these objectives while maintaining service levels and a strong capital expenditure program, the average general rate and the municipal
charge will increase by 3.00% in line with the rate cap.

This will raise total rates and charges for 2025/26 to $24,051,101

4.1.1(a) The reconciliation of the total rates and charges to the Comprehensive Income Statement is as follows:

2024/25 2025/26
Forecast Actual Budget
$°000 $°000

General rates* 20,046 20,761 715 3.57%
Waste management charge 3,198 3,249 51 1.58%
Supplementary rates and rate adjustments 45 4 (4) -8.89%
Interest on rates and charges 276 276 0 0.11%
Total rates and charges 23,565 24,327 762 3.23%

*These items are subject to the rate cap established under the FGRS
4.1.1(b) The rate in the dollar to be levied as general rates under section 158 of the Act for each type or class of land compared with
the previous financial year

The finalisation of the 2025 general revaluation has now been advised to Council, after the completion of the required valuations by Council's valuers.
The cents/$CIV rates for each class of land has been recalculated to ensure that Strathbogie Shire Council remains compliant with the 3.00% rate cap
for 2025/26. This has been updated in this finalised version of the 2025/26 Budget.

2024/25 2025/26

Type or class of la cents/$CIV cents/$CIV Change
General rate for rateable residential properties 0.00307631 0.00318893 3.66%
General rate for rateable vacant residential properties 0.00646025 0.00669675 3.66%
General rate for rateable farm properties 0.00246105 0.00255114 3.66%
General rate for rateable commercial properties 0.00369157 0.00382672 3.66%
General rate for rateable vacant commercial properties 0.00646025 0.00669675 3.66%
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4.1.1(c) The estimated total amount to be raised by general rates in relation to each type or class of land, and the estimated total amount to be raised
by general rates, compared with the previous financial year

2024/25 2025/26 Change
Type or class of land
$°000 $°000 $°000 %
Residential 8,743 9,273 530 6.06%
Residential - vacant 1,059 1,012 47) -4.42%
Farm 9,263 9,420 157 1.70%
Commercial 960 1,030 70 7.24%
Commercial - Vacant 21 27 6 26.70%
Total amount to be raised by general rates 20,046 20,761 715 3.57%

4.1.1(d) The number of assessments in relation to each type or class of land, and the total number of assessments, compared with the previous
financial year

2024/25 2025/26 Change
Type or class of land

Number Number Number %
Residential 5,032 5,079 47 0.93%
Residential - vacant 418 382 (36) -8.61%
Farm 2,302 2,315 13 0.56%
Commercial 314 334 20 6.37%
Commercial - Vacant 8 7 (1) -12.50%
Total number of assessments 8,074 8,117 43 0.53%

4.1.1(e) The basis of valuation to be used is the Capital Improved Value (CIV).

4.1.1(f) The estimated total value of each type or class of land, and the estimated total value of land, compared with the previous financial year

2024/25 2025/26 Change
Type or class of land
$°000 $°000 $°000 %
Residential 2,816,201 2,907,727 91,526 3.25%
Residential - vacant 172,411 151,150 (21,261) -12.33%
Farm 3,770,263 3,692,579 (77,684) -2.06%
Commercial 253,284 269,039 15,755 6.22%
Commercial - Vacant 3,261 3,973 712 21.83%
Total value of land 7,015,420 7,024,468 9,048 0.13%

4.1.1(g) The rate or unit amount to be levied for each type of service rate or charge under Section 162 of the Act compared with the previous financial
year and detailed disclosure of the actual service/s rendered for the amount levied

Kerbside Collection - 80Litre 0 0.00%
Kerbside Collection - 120Litre 432 432 0 0.00%
Kerbside Collection - 240Litre 860 860 0 0.00%
Recycling & Glass (from 2025/26) - 120Litre 205 205 0 0.00%
Recycling & Glass (from 2025/26) - 240Litre 205 205 0 0.00%
Recycling & Glass (from 2025/26) - 360Litre 205 205 0 0.00%
Kerbside/Recycling/Organics 637 637 0 0.00%
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4.1.1(h) The estimated total amount to be raised by each type of service rate or charge, and the estimated total amount to be raised by service rates
and charges, compared with the previous financial year

Kerbside/Recycling/Organics 2,403,169 2,441,243 38,074 1.58%
Kerbside 587,157 596,459 9,302 1.58%
Recycling 207,904 211,198 3,294 1.58%
Total 3,198,230 3,248,900 50,670 1.58%

4.1.1(i) The estimated total amount to be raised by all rates and charges compared with the previous financial year

2024/25 2025/26 Change
$°000 $°000 $°000 %
General Rates 20,046 20,761 715 3.57%
Kerbside Collection/Recycling/Organics 3,198 3,249 51 1.58%
Total Rates and charges 23,245 24,010 766 3.29%

4.1.1(j) Fair Go Rates System Compliance

Strathbogie Shire Council is required to comply with the State Government’s Fair Go Rates System (FGRS). The table below details the budget
assumptions consistent with the requirements of the Fair Go Rates System.

2024/25 2025/26

Total Rates $ 19,964,214 $ 20,761,180
Number of rateable properties 8,074 8,117
Base Average Rate $ 2414 $ 2,484
Maximum Rate Increase (set by the State Government) 2.75% 3.00%
Capped Average Rate $ 2480 $ 2,559
Maximum General Rates $ 20,026,877 $ 20,771,269
Budgeted General Rates $ 19,964,214 $ 20,761,180
Budgeted Supplementary Rates $ 40,000 $ 41,000
Budgeted Total Rates $ 20,004,214 $ 20,802,180

4.1.1(k) Any significant changes that may affect the estimated amounts to be raised by rates and charges

There are no known significant changes which may affect the estimated amounts to be raised by rates and charges. However, the total amount to be
raised by rates and charges may be affected by:

e  The making of supplementary valuations (2025/26: estimated $41,000 and 2024/25: $45,000)
e  The variation of returned levels of value (e.g. valuation appeals)

e Changes of use of land such that rateable land becomes non-rateable land and vice versa

e Changes of use of land such that residential land becomes business land and vice versa.

4.1.1(n) Differential rates

Refer to better practice guide for details on disclosing differential rates.
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4.1.2 Statutory fees and fines

Forecast Actual Budget
2024/25 2025/26
$°000 $°000

Building fees 117 112 (5) -4.29%
Planning fees 303 302 1) -0.30%
Health registrations 106 110 5 4.27%
Animal registrations 117 119 2 1.45%
Land information certificates 22 23 1 3.00%
Infringements and costs 22 22 1 2.75%
Total statutory fees and fines 686 688 2 0.23%

4.1.3 User fees

Forecast Actual Budget
2024/25 2025/26
$°000 $°000

Tip fees 257 238 (19) -7.43%
Nagambie Lakes events 31 33 2 6.80%
Saleyard operations revenue 311 319 8 2.49%
Swimming pools revenue 5 5 0 0.00%
Euroa Cinema 32 40 8 25.00%
Septic tank fees 48 50 2 3.31%
Other user charges and contributions 215 270 55 25.47%
Total user fees 900 955 55 6.13%

* Other user charges and contributions - Council expect to receive increased truck wash fees and lease income in the 2025/26 financial year.
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4.1.4 Grants

Grants are required by the Act and the Regulations to be disclosed in Council’s budget.

Forecast Actual Budget
2024/25 2025/26
$°000 $°000
Summary of grants
Commonwealth funded grants 10,677 12,442 1,765 17%
State funded grants 1,994 3,939 1,945 98%
Total grants received 12,671 16,381 3,710 29%

(a) Operating Grants
Recurrent - Commonwealth Government

Financial Assistance Grants 6,995 9,055 2,060 29%
Recurrent - State Government

Roadside Weeds and Pest Management 67 67 0) -1%
Maternal & Child Health 226 211 (15) 7%
Workforce Support 2 2 0 0%
Sleep and Settling Consults 15 16 0 3%
Kindergarten Central Enrolment 27 27 0 0%
Supported Play Group 59 59 0 0%
Youth Week 2 2 0 0%
Youth FreeZa 36 36 0 0%
VicRoads L2P 28 29 1 2%
Engage Youth 50 50 0 0%
MAYV Tobacco 15 15 0 0%
Municipal Emergency Management 60 60 0 0%
FSPL Administration 48 50 2 4%
Other Grants 4 4 (1) -14%
Total recurrent grants 7,634 9,681 2,047 27%
Non-recurrent - State Government

Nagambie Growth Plan 182 - (182) -100%
Euroa Rail Precinct Master Plan 80 - (80) -100%
LEAPiIng into Safer Communities 265 30 (235) -89%
Victorian Health Promotion 100 50 (50) -50%
Risk and Resilience Grant 25 - (25) -100%
Statutory Planning Work - Flood Recovery 33 8 (25) -76%
Promoting Recycling Glass Service 48 - (48) -100%
Other Grants 1 8 6 476%
Total non-recurrent grants 734 96 (639) -87%
Total operating grants 8,368 9,777 1,409 17%

(b) Capital Grants
Recurrent - Commonwealth Government

Roads to recovery 1,688 3,387 1,699 101%
Total recurrent grants 1,688 3,387 1,699 101%
Non-recurrent - Commonwealth Government

Local Roads & Community Infrastructure - Stage 3 555 - (555) -100%
Local Roads & Community Infrastructure - Stage 4 1,440 - (1,440) -100%
Non-recurrent - State Government

Drainage Strategy 150 - (150) -100%
Longwood - Female Friendly Change Facilities 470 - (470) -100%
Road Safety Improvements - 1,967 1,967 0%
Friendlies Pavillion - 1,000 1,000 0%
Other Capital Grants - 250 250 0%
Total non-recurrent grants 2,615 3,217 602 23%
Total capital grants 4,303 6,604 2,302 53%
Total Grants 12,671 16,381 3,710 0

* Local Roads & Community Infrastructure grants are expected to end in the 2024/25 financial year.
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Forecast Actual Budget
2024/25 2025/26
$°000 $°000
326 258 (68) -20.95%
250 - (250) -100.00%
576 258 (318) -55.27%

* Non-monetary contributions expected to remain low in the 2025/26 financial year.

4.1.6 Other income

Interest
Workcover and income protection
Other

Total other income

Forecast Actual Budget
2024/25 2025/26
$°000 $°000
682 682 0 0.04%
125 125 0 0.00%
194 195 1 0.42%
1,001 1,002 1 0.11%

4.1.7 Employee costs

Wages and salaries
WorkCover
Superannuation
Fringe benefits tax
Other

Total employee costs

Forecast Actual Budget
2024/25 2025/26
$°000 $°000

12,281 13,060 778 6.34%

348 349 1 0.28%

1,490 1,583 93 6.23%

130 150 20 15.38%

239 237 (1) -0.61%

14,487 15,378 891 6.15%

4.1.8 Materials and services

Building maintenance
General maintenance
Utilities

Office administration
Information technology
Insurance

Consultants

Legal fees

Emergency expenses
Waste management
Total materials and services

Forecast Actual Budget
2024/25 2025/26
$°000 $°000

911 800 (111) -12.14%

5,809 5,867 58 0.99%

320 322 2 0.71%

3,313 2,381 (931) -28.12%

1,171 1,318 147 12.55%

686 715 29 4.22%

1,253 1,015 (238) -19.01%

204 229 25 12.30%

1,215 16 (1,199) -98.68%

2,697 2,366 (330) -12.25%

17,579 15,030 (2,549) -14.50%

Page 172
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4.1.9 Depreciation

Forecast Actual Budget
2024/25 2025/26
$°000 $°000

Property 1,030 1,020 (10) -0.97%
Plant & equipment 205 325 121 59.08%
Infrastructure 5,309 5,329 20 0.38%
Furniture & equipment 252 270 18 7.02%
Total depreciation 6,796 6,944 149 2.19%

4.1.10 Amortisation - Intangible assets

Forecast Actual Budget
2024/25 2025/26
$°000 $°000
Intangible assets 80 81 1 1.25%
Total amortisation - intangible assets 80 81 1 1.25%

4.1.11 Depreciation - Right of use assets

Forecast Actual Budget
2024/25 2025/26
$°000 $°000
Right of use assets 182 72 (110) -60.57%
Total depreciation - right of use assets 182 72 (110) -60.57%

4.1.12 Other expenses

Forecast Actual Budget
2024/25 2025/26
$°000 $°000

Auditors' remuneration - external 50 51 1 2.00%
Auditors' remuneration - internal 53 54 1 2.66%
Councillors' allowances 168 270 102 60.29%
Other Councillor expenses 342 140 (202) -59.03%
Total other expenses 613 515 (98) -16.00%

Other Councillor expenses was higher in 2024/25 due to election expenses and state government apointment of an administrator and a municipal
monitor.
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4.2 Balance Sheet

4.2.1 Assets

Total assets value is expected to increase by $5.67 million. Investment in property, infrastructure, plant & equipment is expected to increase by $7.08
million while total current assets are expected to decrease by $1.34 million.

4.2.2 Liabilities

Liabilities are expected to be maintained at current level in 2025/26. Borrowings are expected to decrease due to repayments.

4.2.3 Borrowings
The table below shows information on borrowings specifically required by the Regulations.

Forecast Actual Budget Projections
2024/25 2025/26 2026/27 2027/28 2028/29
$ $ $ $ $
Amount borrowed as at 30 June of the prior year 3,340 3,169 2,992 2,806 2,610
Amount proposed to be borrowed 0 0 0 0 0
Amount projected to be redeemed (170) (177) (186) (196) (206)
Amount of borrowings as at 30 June 3,169 2,992 2,806 2,610 2,403

4.2.4 Leases by category
As a result of the introduction of AASB 16 Leases, right-of-use assets and lease liabilities have been recognised as outlined in the table below.

Forecast Actual Budget

2024/25 2025/26
$ $

Right-of-use assets
Plant and equipment 143 71
Total right-of-use assets 143 71

Lease liabilities
Current lease Liabilities

Plant and equipment 76 72

Total current lease liabilities 76 72
Non-current lease liabilities

Plant and equipment 79 6

Total non-current lease liabilities 79 6
Total lease liabilities 154 79

Where the interest rate applicable to a lease is not expressed in the lease agreement, Council applies the average incremental borrowing rate in the
calculation of lease liabilities. The current incremental borrowing rate is 4.15%.
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4.3 Statement of changes in Equity

4.3.1 Reserves

There are no material changes.

4.3.2 Equity

The movement in equity reflects the budgeted operating surplus for 2024/25.

4.4 Statement of Cash Flows

4.4.1 Net cash flows provided by operating activities

Net cash provided by operating activities is budgeted to be $14.86 million.

4.4.2 Net cash flows provided used in investing activities

Net cash used in the investing activities is budgeted to be $15.48 million. This includes capital works program spending $15.72 million (includes GST).

4.4.3 Net cash flows provided by/used in financing activities

Financing activities budgeted to be outflow of $0.41 million. This includes repayment of borrowings.
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This section presents a listing of the capital works projects that will be undertaken for the 2025/26 year, classified by expenditure type and funding source. Works are also disclosed as current budget or carried

forward from prior year.

4.5.1 Summary

Forecast
Actual Budget
2024/25 2025/26
$°000 $°000
Property 1,629 1,885 256 15.75%
Plant and equipment 1,933 2,020 87 4.50%
Infrastructure 9,324 10,386 1,062 11.39%
Total 12,886 14,292 1,405 10.91%

Project Cost Asset expenditure types Summary of Funding Sources
Renewal Upgrade Expansion Grants Contributions Council cash Borrowings
$°000 $°000 $°000 $°000 $°000 $°000 $'000 $'000
Property 1,885 160 275 1,450 - 1,000 - 885 -
Plant and equipment 2,020 450 1,570 - - - 240 1,780 -
Infrastructure 10,386 - 9,248 1,063 75 5,604 - 4,782 -
'_I'otal 14,292 610 11,093 2,513 75 6,604 240 7,447 -

*Total projects cost ($14,291,670) include new projects ($10,695,173) and carry forward projects from 2024/25 financial year ($3,596,497).
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4.5.2 Current Budget

Project Cost Asset expenditure types Summary of Funding Sources
Capital Works Area New Renewal Upgrade Expansion Grants Contributions Council cash Borrowings
$°000 $°000 $°000 $°000 $°000 $°000 $°000 $'000 $'000

PROPERTY

Building Improvements

Caravan Park Lease agreement commitments 60 60 - - - - - 60 -
Buildings Essential Safety Work 150 - 150 - - - - 150 -
Euroa Frinedlies Pavillion 1,450 - 1,450 - 1,000 - 450 -
Community Buildings - Various locations 50 - 50 - - - - 50 -
TOTAL PROPERTY 1,710 60 200 1,450 - 1,000 - 710 -

PLANT AND EQUIPMENT
Plant, Machinery and Equipment

Plant and Equipment 999 - 999 - - - 240 759 -
Computers and Telecommunications

Information Technology 171 - 171 - - - - 171 -
Asset Information & Management System 250 250 - - - - - 250 -
TOTAL PLANT AND EQUIPMENT 1,420 250 1,170 - - - 240 1,180 -
INFRASTRUCTURE

Roads

Reseal Program 1,444 - 1,444 - - 1,387 - 57 -
Rehabilitation Program 2,194 - 2,194 - - 2,000 - 194 -
Gravel Road Resheeting Program 558 - 558 - - 250 - 308 -
Special Charges Scheme 50 - 50 - - - - 50 -
Road Safety Improvements 1,967 - 1,967 - - 1,967 - - -
Bridges

Bridges & Major Culverts various locations 120 - 120 - - - - 120 -
Footpaths and Cycleways

Walking Tracks and footpaths 212 - 212 - - - - 212 -
Footpaths -missing links 75 - - - 75 - - 75 -
Drainage

Pit & Pipe Replacement Program/Drainage Program 230 - 50 180 - - - 230 -
Avenel Drainage Work 120 - - 120 - - - 120 -
Recreational, Leisure & Community Facilities

Project management 60 - 60 - - - - 60 -
Sporting Fields & Courts 35 - 35 - - - - 35 -
Swimming Pool works 280 - 280 - - - - 280 -
Parks, Open Space and Streetscapes

Play & Recreation spaces - various locations 220 - 220 - - - - 220 -
TOTAL INFRASTRUCTURE 7,565 - 7,190 300 75 5,604 - 1,961 -
TOTAL NEW CAPITAL WORKS 10,695 310 8,560 1,750 75 6,604 240 3,851 -
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4.5.3 Works carried forward from the 2024/25 year

Asset expenditure types Summary of Funding Sources
Project Cost
Capital Works Area New Renewal Upgrade Expansion Grants Contributions Council cash Borrowings
$°000 $°000 $°000 $°000 $°000 $°000 $°000 $'000 $'000

PROPERTY

Buildings

Caravan Park Lease agreement commitments 100 100 - - - - - 100 -
Nagambie New Library work 75 - 75 - - - - 75 -
TOTAL PROPERTY 175 100 75 - - - - 175 -

PLANT AND EQUIPMENT
Plant, Machinery and Equipment

Plant and Equipment 300 - 300 - - - - 300 -
Computers and Telecommunications

Information Technology 100 - 100 - - - - 100 -
Regional Council Digital Transformation Project 200 200 - - - - - 200 -
TOTAL PLANT AND EQUIPMENT 600 200 400 - - - - 600 -
INFRASTRUCTURE

Bridges

Chinaman's Bridge - Nagambie 1,313 - 1,313 - - - - 1,313 -
Bridges & Major Culverts various locations 248 - 248 - - - - 248 -
Betterment Fund projects 323 - 323 - - - - 323 -
Drainage

Pit & Pipe Replacement Program/Drainage Program 75 - 75 - - - - 75 -
Strathbogie Shire Storm water strategy 174 - - 174 - - - 174 -
Recreational, Leisure & Community Facilities

Pitch my Project 100 - 100 - - - - 100 -
Splash Park ,Nagambie 500 - - 500 - - - 500 -
Parks, Open Space and Streetscapes

Town Entry Sign Upgrades 39 - - 39 - - - 39 -
LED upgrade to Streetlights 50 - - 50 - - - 50 -
TOTAL INFRASTRUCTURE 2,821 - 2,058 763 - - - 2,821 -
TOTAL CARRIED FORWARD CAPITAL WORKS 2024/25 3,596 300 2,533 763 - - - 3,596 -
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Summary of Planned Capital Works Expenditure
For the years ending 30 June 2027, 2028 & 2029

Asset Expenditure Types Funding Sources
New Renewal Expansion Upgrade Grants Contributions Council Cash
$'000 $'000 $'000 $'000 $'000 $'000 $'000
Property
Buildings 282 60 222 0 0 282 0 0 282 0
Total Property 282 60 222 0 0 282 0 0 282 0
Plant and Equipment
Plant, machinery and equipment 1,119 0 1,119 0 0 1,119 0 615 504 0
Computers and telecommunications 329 0 329 0 0 329 0 0 329 0
Total Plant and Equipment 1,448 0 1,448 0 0 1,448 0 615 833 0
Infrastructure
Roads 3,896 0 3,896 0 0 3,896 3,732 0 164 0
Bridges 250 0 250 0 0 250 250 0 0 0
Footpaths and cycleways 392 0 315 77 0 392 0 0 392 0
Drainage 680 0 80 0 600 680 0 0 680 0
Recreational, leisure and community facilities 573 0 563 0 10 573 0 0 573 0
Parks, open space and streetscapes 0 0 0 0 0 0 0 0 0 0
Total Infrastructure 5,791 0 5,104 77 610 5,791 3,982 0 1,808 0
Total Capital Works Expenditure 7,520 60 6,773 77 610 7,520 3,982 615 2,923 0
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Asset Expenditure Types Funding Sources
New Renewal Expansion Upgrade Grants Contributions Council Cash
$'000 $'000 $'000 $'000 $'000 $'000 $'000
Property
Buildings 260 60 200 0 0 260 0 0 260 0
Total Property 260 60 200 0 0 260 0 0 260 0
Plant and Equipment
Plant, machinery and equipment 969 0 969 0 0 969 0 250 719 0
Computers and telecommunications 336 0 336 0 0 336 0 0 336 0
Total Plant and Equipment 1,305 0 1,305 0 0 1,305 0 250 1,055 0
Infrastructure
Roads 4,078 0 4,078 0 0 4,078 4,032 0 46 0
Bridges 400 0 400 0 0 400 0 0 400 0
Footpaths and cycleways 394 0 315 0 79 394 0 0 394 0
Drainage 482 0 82 0 400 482 0 0 482 0
Recreational, leisure and community facilities 526 0 526 0 0 526 0 0 526 0
Parks, open space and streetscapes 15 0 15 0 0 15 0 0 15 0
Total Infrastructure 5,896 0 5,417 0 479 5,896 4,032 0 1,864 0
Total Capital Works Expenditure 7,461 60 6,922 0 479 7,461 4,032 250 3,179 0
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Asset Expenditure Types Funding Sources
New Renewal Expansion Upgrade Grants Contributions Council Cash
$'000 $'000 $'000 $'000 $'000 $'000 $'000
Property
Buildings 260 60 200 0 0 260 0 0 260 0
Total Property 260 60 200 0 0 260 0 0 260 0
Plant and Equipment
Plant, machinery and equipment 919 0 919 0 0 919 0 250 669 0
Computers and telecommunications 344 0 344 0 0 344 0 0 344 0
Total Plant and Equipment 1,263 0 1,263 0 0 1,263 0 250 1,013 0
Infrastructure
Roads 4,116 0 4,116 0 0 4,116 3,666 0 450 0
Bridges 400 0 400 0 0 400 0 0 400 0
Footpaths and cycleways 395 0 315 80 0 395 0 0 395 0
Drainage 384 0 84 0 300 384 0 0 384 0
Recreational, leisure and community facilities 725 0 725 0 0 725 0 0 725 0
Parks, open space and streetscapes 0 0 0 0 0 0 0 0 0 0
Total Infrastructure 6,020 0 5,640 80 300 6,020 3,666 0 2,354 0
Total Capital Works Expenditure 7,543 60 7,103 80 300 7,543 3,666 250 3,627 0
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5a. Targeted performance indicators

The following tables highlight Council’s current and projected performance across a selection of targeted service and financial performance indicators. These indicators provide a useful analysis of Council’s
intentions and performance and should be interpreted in the context of the organisation’s objectives.
The targeted performance indicators below are the prescribed performance indicators contained in Schedule 4 of the Local Government (Planning and Reporting) Regulations 2020. Results against these indicators
and targets will be reported in Council’s Performance Statement included in the Annual Report.

Targeted performance indicators - Service

Indicator

Measure

Actual
2023/24

Forecast

2024/25

Page 182

Target Target Projections Trend

2025/26 2026/27 2027/28 2028/29 +lol-

Governance

Consultation and engagement

Satisfaction with community consultation and
engagement

E:Co:;u;ﬁlr:ife%s'g{;s made and implemented with Community satisfaction rating out of 100 with the 44 57 51 52 53 o4 *
yinp consultation and engagement efforts of Council
Roads
Lo Sealed local roads below the intervention level

Condition Number of kms of sealed local roads below the
(sealed local roads are maintained at the adopted . . . 99.93% 86.00% 95.00% 95.00% 95.00% 95.00% o
condition standard) renewal intervention level set by Council / Kms of

sealed local roads
Statutory planning

Planning applications decided within the relevant
Service standard required time
(planning application processing and decisions are Number of planning application decisions made within 89.19% 88.00% 88.00% 88.00% 88.00% 88.00% o
in accordance with legislative requirements) the relevant required time / Number of planning

application decisions made
Waste management

. . Kerbside collection waste diverted from landfill

Waste diversion Weight of recyclables and green organics collected
(amount of waste diverted from landfill is gnt ot recyc! ¢ 9 9 70.74% 70.00% 70.00% 70.00% 70.00% 70.00% o
maximised) from kerbside bins / Weight of garbage, recyclables

and green organics collected from kerbside bins
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Targeted performance indicators - Financial

Actual Forecast Target Target Projections Trend

Indicator Measure
2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 +lol-

Liquidity

Working Capital Current assets compared to current liabilities

(sufficient working capital is available to pay bills A, 5 202% 126% 97% 118% 144% 165% +
as and when they fall due) Current assets / current liabilities
Obligations
Asset renewal Asset renewal compared to depreciation

Asset renewal and upgrade expense / Asset 6 145% 160% 194% 103% 102% 101% -
(assets are renewed as planned) depreciation
Stability
Rates copcentratlon Rates compared .to adjusted ulnderlymg revenue 7 73% 65% 60% 64% 65% 65% 0
(revenue is generated from a range of sources) Rate revenue / adjusted underlying revenue
Efficiency
Expenditure level Expenses per property assessment
(resources are used efficiently in the delivery of p per property 8 $4,849 $4,921 $4,685 $4,632 $4,653 $4,733 .
services) Total expenses / no. of property assessments
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5b. Financial performance indicators

The following table highlights Council’s current and projected performance across a range of key financial performance indicators. These indicators provide a useful analysis of Council’s financial position and
performance and should be interpreted in the context of the organisation’s objectives.
The financial performance indicators below are the prescribed financial performance indicators contained in Part 3 of Schedule 3 of the Local Government (Planning and Reporting) Regulations 2020. Results

against these indicators will be reported in Council’s Performance Statement included in the Annual Report.

Indicator

Operating position
Adjusted underlying result

Measure

Adjusted underlying surplus (or deficit)

Actual
2023/24

Forecast

2024/25

Budget
2025/26

2026/27

Projections

2027/28

Trend

2028/29 +/o/-

Page 184

services)

Key to Forecast Trend:

assessments

+ Forecasts improvement in Council's financial performance/financial position indicator
o Forecasts that Council's financial performance/financial position indicator will be steady
- Forecasts deterioration in Council's financial performance/financial position indicator

38

(an adjusted underlying surplus is generated in the Adjusted underlying surplus (deficit) / Adjusted 9 -25.94% -10.92% 4.33% -0.01% 0.79% 0.99% +

ordinary course of business) underlying revenue

Liquidity

Unrestricted cash Unrestricted cash compared to current liabilities

(sufficient cash that is free of restrictions is . pared to 10 50.16% 51.58% 33.41% 53.04% 78.76% 100.44% +
. ) Unrestricted cash / current liabilities

available to pay bills as and when they fall due)

Obligations

Loans and borrowings

(level oflnterest begrlng loans and borrowmgs is Loans and l?orrowmgs compargd to rates 1 15.02% 13.61% 12.44% 11.47% 10.39% 9.32% +

appropriate to the size and nature of Council's Interest bearing loans and borrowings / rate revenue

activities)

Loans and borrowings Loans and borrowings repayments compared to

(level oflnterest beelmng loans and borrowmgs is rates o . ' 1.93% 1.44% 1.38% 1.36% 1.33% 1.29% +

appropriate to the size and nature of Council's Interest and principal repayments on interest bearing

activities) loans and borrowings / rate revenue

Indebtedness Non-current liabilities compared to own-source

(level of long term liabilities is appropriate to the revenue 18.62% 17.39% 15.91% 14.86% 13.88% 12.78% +

size and nature of a Council's activities) Non-current liabilities / own source revenue

Stability

Rates effort Rates compared to property values

(rating level is set based on the community's Rate revenue / CIV of rateable properties in the 12 0.33% 0.33% 0.34% 0.34% 0.34% 0.35% 0

capacity to pay) municipal district

Efficiency

Revenue level Average rate per property assessment

(resources are used efficiently in the delivery of General rates and municipal charges / no. of property 13 $2,373 $2,477 $2,552 $2,616 $2,674 $2,734 +
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5c. Additional indicators

The following table presents additional indicators that are not prescribed indicators in the Local Government (Planning and Reporting) Regulations 2020. These indicators are used by the Department of Treasury
and Finance to conduct credit assessments of councils under the Treasury Corporation of Victoria (TCV) loans framework. Subject to these financial covenants being satisfied over the prior three years to the
budget year, the budget year, and subsequent three projected financial years, a borrowing limit will be determined under the framework.

3 Actual Forecast Budget Projections Trend
Indicator Measure s
2 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 +/ol/-
TCV loans framework indicators
Interest Cover Ratio EBITDA : interest expenses 14 20.94 37.18 77.43 61.05 69.04 73.04 +
Interest bearing liabilities to own source revenue  Interest bearing liabilities / own source revenue 15 13.11% 12.22% 11.19% 10.28% 9.40% 8.43% +
39
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Notes to indicators

5a

1.  Satisfaction with community consultation and engagement

We expect a sustained increase in this indicator as our focus on meaningful community engagement, guided by our Community Engagement Policy, becomes embedded in our operations and as our transition to a
Community Panel continues.

2. Sealed local roads below the intervention level

Council is committed to focusing on funding improved asset maintenance and understands this must be funded through capital works budgets in future years as a means of implementing our Asset Plan.

3.  Planning applications decided within the relevant required time

We expect sustained improvements in this indicator, particularly given the introduction of new planning permit application software and online lodgement capabilities through our Regional Council Digital
Transformation Project. New software was procured in the 2024/25 financial year and is expected to increase efficiencies.

4. Kerbside collection waste diverted from landfill

We expect continuous improvement in this indicator as community engagement programs continue and the roll out of the State government's mandated four bin system is completed.
5.  Working Capital

We expect to maintain working capital at current levels, with slight improvements in later years.

6. Assetrenewal

We expect to maintain assets renewal at or above 100%.

7. Rates concentration

We expect to maintain rates concentration to at current level, but it can vary with the timing and amount of Operating and Capital Grants received by Council.
8. Expenditure level

No major variance and the current expense pattern will continue.

5b

9.  Adjusted underlying result

Future operational efficiencies are forecast to make the adjusted underlying result positive in future years.

10.  Unrestricted Cash

We expect unrestricted cash ratio to improve over the coming years.

11. Debt compared to rates

No new borrowings are proposed in the current 2025/26 Budget, or the subsequent three budget years.

12. Rates effort

No major variance and current pattern will continue, in line with the expected Rate Cap.

13. Revenue level

No major variance.

5c

14. Interest cover ratio

No new borrowings proposed. We expect this ratio to improve.

15. Interest bearing liabilities to own source revenue

No new borrowings proposed. We expect this ratio to improve.

40
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Fees and Charges 2025-26

This appendix presents the fees and charges of a statutory/non-statutory nature which will be charged in respect to various goods and services during the financial year 2025/26.
Fees and charges are based on information available at the time of publishing and may vary during the financial year subject to any changes in Council's policy or legislation.

Page 189

2024/25 2025/26
2025126 - Council Fees & Charges Fee Unit ApGIi?::ble Existing Fee Existing Fee Proposed Fee | Proposed Fee % Increase
P ing GST) i T) ing GST) i 7"
Animal

Domestic Animal Registration Fees
Initial Registration Cat/Dog No fee No fee No fee No fee No fee
Entire Dog/Cat Animal No 206.00 206.00 212.00 212.00 2.91%
Entire Dog/Cat - Concession Animal No 103.00 103.00 106.00 106.00 2.91%)
Desexed Dog/Cat Animal No 46.00 46.00| 48.00 48.00 4.35%
Desexed Dog/Cat - Concession Animal No 23.00 23.00 24.00 24.00 4.35%|
Dog/Cat Discounted Registration (Defined by Domestic Animals Act 1994) Animal No 23.00 23.00 48.00 48.00 108.70%
Dog/Cat Discounted Registration (Defined by Domestic Animals Act 1994) - Animal No 23.00 23.00 24.00 24.00 4.35%
Concession
Declared dangerous, menacing or restricted breed dogs Animal No 423.00 423.00 430.00 430.00 1.65%!
Declared Dogs-property inspection fee for dangerous, menacing or restricted breed Per hour No 60.00 60.00] 60.00] 60.00] 0.00%
Pro rata registration fee for dogs or cats - calculated using the portion of the year for Animal
which the animal is registered using the applicable fee outlined above
Replacement registration tag Animal No 5.00 5.00 5.00 5.00 0.00%
Pound Adoption Fee - Initial registration only (discontinued) Animal No 5.00] 5.00] 4 -| -100.00%
Pound Fees
Domestic Animals (Dogs/Cats) Day No 29.00 29.00 30.00] 30.00 3.45%
Domestic Animals (Dogs/Cats) Release fee Per head No 78.00 78.00 80.00 80.00 2.56%
Domestic Animals (Dogs/Cats) Unregistered Release fee Animal No 150.00 150.00 155.00 155.00 3.33%
Domestic Animal - Admin Fee (Accounting/Advertising etc) (discontinued) Animal No 152.00 152.00; 9 -| -100.00%)
Domestic Animals - After Hours Collection Fee when impounded (discontinued ) Collection No 152.00 152.00 o -| -100.00%
Livestock - Small (Guinea Pigs, Chickens, Rabbitts etc) Head/Day No 26.00 26.00 5.00 5.00] -80.77%
Livestock - Small Release fee Per head No 52.00 52.00 10.00 10.00 -80.77%|
Livestock - Medium (Sheep, Goats, alpacas etc) Head/Day No 25.00] 25.00 25.00 25.00 0.00%
Livestock - Medium Release fee Per head No 78.00 78.00; 55.00 55.00 -29.49%)
Livestock - Large (Horses, Cattle etc) Head/Day No 25.00 25.00 30.00 30.00 20.00%
Livestock - Large Release Fee Per head No 78.00 78.00 80.00 80.00 2.56%
Livestock - Stallions & Bulls (di: i - covered in livestock-large ) Head/Day No 85.00 85.00) 4 -| -100.00%
Livestock - Stallions & Bulls Release fee (di: i - covered in livestock-large ) Per head No 78.00 78.00 - -| -100.00%
Livestock - Other (discontinued - covered by other livestock categories) Head/Day No 25.00 25.00 4 -| -100.00%
Livestock - Administration Fee (Accounting/Advertising etc) per event No 152.00 152.00; 155.00 155.00 1.97%
Livestock - Surrendered Head No 52.00 52.00; 60.00 60.00 15.38%
Rehousing Fees
Cat (any age) Animal No 40.00 40.00| 40.00 40.00 0.00%
Dog (7 years+) Animal No 100.00 100.00| 100.00 100.00 0.00%
Dog (6 months to 7 years) Animal No 200.00 200.00 200.00 200.00 0.00%
Dog (under 6 months) Animal No 300.00 300.00 400.00 400.00 33.33%
Impound/Call Out Fees
After hours staff impound/Call out fee Per collection No 145.00 145.00 150.00 150.00 3.45%
Transport fee Per collection No Cost + 25%) Cost + 25%
Surrender of Animals
Suggested Donation Animal No 103.00 103.00 150.00 150.00 45.63%
Animals d for rehoming (dis inued) Animal No 52.00] 52.00 - -| -100.00%)
Other Animal Fees
Vet Fees (all animals) Animal Yes Cost| Cost+25%| Cost+25%)| 25.00%
Microchipping Impounded animals Animal Yes Cost| Cost+25% Cost+25% 25.00%
Lost or not returned animal cage Animal Yes Cost Cost+25% Cost+25% 25.00%
Domestic Animal Business
Registration or Renewal No 289.00 289.00 295.00 295.00 2.08%
Breeding and Rearing annual registration (Per 5 animals) No 289.00 289.00 295.00 295.00 2.08%
Additional Inspections No 140.00 140.00| 145.00 145.00 3.57%
New Business Establishment Fee No 289.00 289.00 295.00 295.00 2.08%
Dog Training Establishment No 289.00 289.00 295.00 295.00 2.08%
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Fees and Charges 2025-26
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2024/25 2025/26
2025126 - Council Fees & Charges Fee Unit Ap:“i:ble Existing Fee | Existing Fee | Proposed Fee | ProposedFee [,
ing GST) GST) GST) GST)
Building Fees
Domestic Building Works:
New Dwellings up to $180,000 App'n Yes 3,353.68 3,689.05| 3,450.00 3,795.00 2.87%
New Dwellings over $180,000 App'n Yes 3,704.91 4,075.40 3,800.00 4,180.00 2.57%
Additions to Dwelling, Garage, Decks, Pergolas, Fencing, Masts etc. $0 - $30,000 App'n Yes 1,046.48] 1,151.13| 1,070.00 1,177.00 2.25%
Additions over $30,000 to $180,000 App'n Yes 1,536.76 1,690.44| 1,580.00 1,738.00 2.81%
Industrial / Commercial
Minor Works to $10.000 App'n Yes 2.529.68 2.782.65 2.600.00| 2.860.00 2.78%!|
Minor Works $10.000 to $30.000 (Cost of works x 0.0145+$2.000) App'n Yes Cost of works x 0.0145+$2.000 Cost of works x 0.0145+$2.000 0.00%!|
Building Works $30,000 to $500,000 (Cost of works x 0.0145+$2,000) App'n Yes Cost of works x 0.0145+$2,000 Cost of works x 0.0145+$2,000 0.00%!|
Building Works above $500,000 (cost of works x 0.0145+$2000) App'n Yes Cost of works x 0.0145+$2,000 Cost of works x 0.0145+$2,000 0.00%|
Service Fees
Building Permit Extension (12 Months) App'n Yes 250.29 275.32 260.00 286.00 3.88%
Essential Safety Measures Report per hour (Minimum 2 hour charge) Hour Yes 222.48 244.73] 230.00 253.00 3.38%
Occupancy Inspection per hour (Minimum 2 hour charge) Hour Yes 222.48 24473 230.00 253.00 3.38%
Building Permit Amendments per hour (Minimum 2 hour charge) Hour Yes 222.48 244.73 230.00 253.00 3.38%
Preparation of Reports per hour (Minimum 2 hour charge) Hour Yes 222.48 244.73] 230.00 253.00 3.38%
Installation Permit (Removable Dwellings - Residential Tenancies Act) App'n Yes 1,119.61 1,231.57 4 -| -100.00%
(discontinued )
P.O.P.E. Places Of Public Entertainment Approval App'n Yes 2,035.28 2,238.81 2,090.00 2,299.00 2.69%
P.O.P.E. Siting MBS approvals (Min 2 hours) Hour Yes 222.48 24473 230.00 253.00 3.38%
Fees ject to change - fee set by State Government)
Request for information (Reg. 51(1), (2) & (3)) 3.19 No 52.10 52.10) 53.60 53.60 2.88%
Request for information (Reg. 51(1), (2) & (3)) - Priority n/a No 105.10 105.10 -100.00%
Legal Point of Discharge (Reg. 133(2)) 14.17 No 159.50 159.50 238.20 238.20 49.34%
Report & consent for demolition (Sec. 29A) 5.75 No 93.90 93.90 96.70 96.70 2.98%
Siting Matters - Part 5 27.45 No 320.20 320.20 461.40 461.40 44.10%
Lodgement Fee (Sec 30) 8.23 No 134.40 134.40 138.30 138.30 2.90%
Build over easement (Reg 130) n/a No 329.60 329.60 100.00%
Septic Installations (Reg 132) 19.61 No 329.60 329.60 100.00%
Flooding (Reg 153) 19.61 No 329.60 329.60 100.00%
Designated (Reg 154) 19.61 No 329.60 329.60 100.00%
Public Protection (Reg. 116(4)) 19.9 No 325.00 325.00 334.52 334.52 2.93%
Projections (differ or other) (Reg 109) 19.61 No 329.60 329.60 100.00%
Building Above/Below (Reg 134) 19.61 No 329.60 329.60 100.00%
Pool/spa registration (Reg. 147P) 215 No 35.10] 35.10 36.10 36.10 2.85%
Pool/spa Search Fee 3.19 No 53.60 53.60 100.00%!
Pool/spa Certificate of Compliance lodgement (Reg. 147X) 1.38 No 22.50 22.50 23.20 23.20 3.11%
Pool/spa Certificate of Non Compliance lodgement (Reg 147ZJ) 26.00 No 437.10] 437.10 100.00%
Health Fees

Food Premises
Class 1 Food Premises (includes one routine inspection and audit) Permit No 639.00 639.00 660.00 660.00 3.29%
Class 2 Food Premises (includes one routine inspection and compliance check) Permit No 639.00 639.00 660.00 660.00 3.29%
Class 2 with 3rd party FSP (includes one routine inspection and compliance check) Permit No 639.00 639.00 660.00 660.00 3.29%
Class 3 Food Premises (includes one routine inspection) Permit No 281.00 281.00| 290.00 290.00 3.20%
New Business Establishment Fee Permit No 50% Sched 50% Sched 50% Sched 50% Sched 0.00%
Sportina Clubs/Community Groups (not for profit) Permit No 62.00 62.00 65.00 65.00 4.84%)|
Food Vehicle & Temporary Food Stalls
Class 2 Permit No 361.00 361.00 370.00 370.00 2.49%
Class 3 Permit No 224.00 224.00 230.00 230.00 2.68%
Not for Profit Groups Permit No 62.00 62.00] 65.00 65.00 4.84%
Inspections
Additional inspections (all categories) Each No 141.00 141.00 145.00 145.00 2.84%
Pre Inspection of Premise being sold (Rename Transfer Fee) Each No 141.00 141.00| 145.00 145.00 2.84%
Priority inspection request (within 5 days) Each No 212.00 212.00 220.00 220.00 3.77%
Urgent inspection request (within 48 hrs) Each No 366.00 366.00 375.00 375.00 2.46%
Public Health & Wellbeing Act Premises
Beauty salon, skin penetration, hairdresser or similar Permit No 199.00 199.00 205.00 205.00 3.02%
Category 1 Swimming Pool, as listed under 68 of the Act Permit No 199.00 199.00 205.00 205.00 3.02%
Prescribed Accommodation (no kitchen) Permit No 249.00 249.00| 260.00 260.00 4.42%
New Business Establishment Fee No 50% Sched 50% Sched 50% Sched 50% Sched
Transfer of ownership fees
Public Health & Wellbeing Act premises - 50% of applicable registration fee Per transfer No 50% Sched 50% Sched 50% Sched 50% Sched|
Septic Tank Application Fees (Subject to change - fee set by State Government)
New Installation - 48.88 fee units Permit No 798.20 798.20 821.70 821.70| 2.94%|
Additional assessment cost exceeding 8.2hrs - 6.12 fee units for each hour Permit No 99.90 99.90 102.90 102.90 3.00%
Minor alteration - 37.25 fee units Per application No 608.30 608.30 626.20 626.20 2.94%
Amend a permit - 10.38 fee units Per application No 169.50 169.50) 174.50 174.50 2.95%
Transfer a permit - 9.93 fee units Per application No 162.20 162.20 166.90 166.90 2.90%
Renew a Permit - 8.31 fee units Per application No 139.70 139.70 100.00%
Caravan Parks and Moveable Dwelling fees - Value set at fee unit price (Subject to change - fee set by State Government)
Up to 25 sites - 17 fee units No 277.60 277.60 285.80 285.80 2.95%
26 - 50 sites - 34 fee units No 555.20 555.20 571.60 571.60 2.95%
51 to 100 sites - 68 fee units No 1,110.40 1,110.40| 1,143.10 1,143.10 2.94%
101 to 150 sites - 103 fee units No 1,682.00, 1,682.00 1,731.40 1,731.40 2.94%
151 - 200 sites - 137 fee units No 2,237.20 2,237.20 2,303.00 2,303.00 2.94%
201 - 250 sites - 171 fee units No 2,792.40 2,792.40] 2,874.50 2,874.50 2.94%
250 - 300 sites - 205 fee units No 3,347.70] 3,347.70] 3,446.00 3,446.00 2.94%
All others above 300 - refer to schedule 2 of the Regulations for fee units
Transfer of ownership of caravan park - 5 fee units No 81.70 81.70 84.00 84.00 2.82%
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2024/25 2025/26
2025126 - Council Fees & Charges Fee Unit Ap:“i:ble Existing Fee | Existing Fee | Proposed Fee | ProposedFee [,
ing GST) ing GST) ing GST) ing GST)

Local Laws
Permits
Permit to graze livestock by resident owner Permit No 52.00 52.00 53.00 53.00 1.92%
Other Permits (Administration Fee) Permit No 103.00 103.00 106.00 106.00 291%
Annual Permits - A-Frame - footpath trading Permit No 103.00 103.00 106.00 106.00 2.91%
Annual Permits - Outdoor dining - footpath trading Permit No 170.00 170.00 175.00 175.00 2.94%
Annual Permits - Combination of A frame and outdoor dining - footpath trading Permit No 206.00 206.00 212.00 212.00 2.91%
Permit to trade from the road Permit No 103.00 103.00 106.00 106.00 2.91%)
Permit to keep excess animals Permit No 103.00 103.00; 106.00 106.00 2.91%
Permit to keep livestock in residential area Permit No 103.00 103.00 106.00 106.00 2.91%)
Permit to use incinerators or burn in the open air Permit No 103.00 103.00 106.00 106.00 2.91%
Permit to operate recreational vehicle on council land Permit No 103.00 103.00 106.00 106.00 2.91%
Permit to camp on council land Permit No 103.00 103.00; 106.00 106.00 2.91%
Permit to place shipping container/s on private land Permit No 103.00 103.00! 106.00! 106.00 2.91%
Permit to busk Permit No 103.00 103.00 106.00; 106.00 2.91%
Permit to alter nature strip Permit No 103.00 103.00 106.00 106.00 2.91%
Impounded ltems
Impounded vehicle reclaim Per vehicle No 258.00 258.00 270.00 270.00 4.65%|
Towing fee recovery Per vehicle Cost| Cost + 25%) 25.00%
Storage Fee  (New fee) Per Day No 30.00] 30.00] 100.00%
Impounded Items release fee (Signage, furniture, goods etc) (New fee) Per ltem No 40.00 40.00 100.00%
Placement of a skip bin on council land
1-7 day period Per bin No 89.00] 89.00 90.00 90.00 1.12%
7-14 day period Per bin No 142.00 142.00 145.00 145.00 2.11%
15-max 6 months Per bin No 268.00 268.00 275.00 275.00 2.61%
Fire Prevention
Fee for council arranging to slash or mow land for fire prevention purposes Cost + 25%) Cost + 25%)

File Retrieval
Initial Search fee (New fee ) Per file Yes 50.00] 55.00] 100.00%
Electronic file retrieval Per file Yes 45.80 50.38 47.00 51.70 2.62%|
Hard copy file retrieval Per file Yes 119.48 131.43 122.00 134.20 2.11%)
plus scan of 1 - 50 hardcopy pages (A4 or A3) to electronic format Per page Yes 0.21 0.23 0.22 0.24 4.76%)]
plus scan of 51 - 100 hardcopy pages (A4 or A3) to electronic format Per page Yes 0.21 0.23 0.22] 0.24] 4.76%|
plus scan of larger than A3 hardcopy pages to electronic format Per page Yes 1.96 2.16 2.00] 2.20] 2.04%

Planning Fees
Advertising for newspaper Unit Yes 193.00 212.30] 198.79 218.67 3.00%
Amended Plans (Secondary Consent Application) Unit Yes 188.00 206.80 193.64 213.00 3.00%
Title search Unit Yes 65.50 72.05] 67.47| 74.21 3.00%
File retrievals from GRACE Unit Yes 99.50] 109.45) 102.49 112.73 3.00%
Extension of time applications Unit Yes 193.50 212.85 199.30 219.23 3.00%
2nd or subsequent request for extension of time Unit Yes 579.50 637.45 596.89 656.57 3.00%
Public Notice on site (new cost recovery fee ) Unit Yes 170.50 187.55 100.00%
Request for written advice (new cost recovery fee ) Unit Yes 96.50] 106.15 100.00%
Public Notice (new cost recovery fee ) $213.50 or $5.50 per letter Unit Yes 213.50 234.85 100.00%
Application for Development Plan approval (new cost recovery fee) Unit Yes 1,453.40] 1,598.74| 100.00%
Application to amend aDevelopment Plan (new cost recovery fee ) Unit Yes 1,453.40| 1,5698.74| 100.00%
Plan to comply Unit Yes 102.50 112.75) 105.58 116.13 3.00%
Section 173 Agreement - adminstration for agreements outside of Planning Permit Yes
conditions and where a solicitor other than Council's solicitor prepares the
agreement. Applicant must also pay the full costs of assessment of a Section 173
aareement bv Council's solicitor.
Other fees are regulated under The Planning and Environment (Fees) Regulations
2016 and to be paid to the Minister, planning authorities and the Council are
available in https://www.planning.vic.gov.au/legislation-regulation: d planning
and-subdivision-fees

Cinema
Single Ticket 1 ticket Yes 10.91 12.00| 10.91 12.00 0.00%
Cinema hire fee - half day or evening Session Yes 234.09 257.50 241.11 265.22 3.00%!|
Cinema Hire — Cleaning Fee Session Yes 170.00 187.00) 175.10 192.61 3.00%

Swimming Pools
Family (non-resident) Season Yes 93.64 103.00 96.45 106.09 3.00%
Adult (non-resident) Season Yes 63.67 70.04| 65.58 72.14 3.00%
Child (non-resident) Season Yes 42.14 46.35 43.40 47.74 3.00%
Adult (non-resident) Day Yes 5.61 6.17 5.78 6.36 3.00%
Child (non-resident) Day Yes 4.69 5.16 4.83| 5.31 3.00%
Exclusive Use - Whole of Pool Booking Fee during standard operating hours Per Hour Yes 85.00 93.50 87.55| 96.31 3.00%
Exclusive Use - Whole of Pool Booking Fee out of standard operating hours, week Per Hour Yes 239.85 263.84 100.00%
dav (New Fee)
Exclusive Use - Whole of Pool Booking Fee out of standard operating hours, Per Hour Yes 254.05 279.46 100.00%
Saturday or Sundav (New Fee)
School Group out of standard operating hours (Cost recovery) Per Hour Yes 45.00 49.50 54.00] 59.40| 20.00%
Pool lane hire (not for profit use) during pool operating hours Per Hour Yes 25.00 27.50 25.75] 28.33] 3.00%
Pool lane hire (private use) during pool operating hours (New Fee) Per Hour Yes 50.00 55.00 100.00%
Pool lane hire (commerical use) during pool operating hours (New Fee) Per Hour Yes 50.00] 55.00] 100.00%|
Pool lane hire (not for profit use) out of standard operating hours (New Fee) Per Hour Yes 192.25) 211.48 100.00%
Pool lane hire (private use) out of standard operating hours (New Fee) Per Hour Yes 216.50 238.15 100.00%
Pool lane hire (commerical use) out of standard operating hours (New Fee) Per Hour Yes 216.50 238.15 100.00%
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Strathbogie Shire Council OFFICIAL
Fees and Charges 2025-26

2024/25 2025/26
2025126 - Council Fees & Charges Fee Unit GST Existing Fee | Existing Fee | Proposed Fee | Proposed Fee |,
Applicable GST) ing GST) ing GST) ing GST) % Increase
Regatta Centre Building
Downstairs Function area - no staff - 1/2 day hire (4 hours) 1/2 Day Yes 84.27 92.70 92.70 101.97| 10.00%
Downstairs Function area - no staff - full day hire (8 hours) Full Day Yes 196.64 216.30 216.30 237.93 10.00%!|
Upstairs Conference area - no staff - 1/2 Day hire (4 hours) 1/2 Day Yes 103.00 113.30 113.30 124.63| 10.00%!|
Upstairs Conference area - no staff - Full Day hire (8 hours) Full Day Yes 201.31 221.44 221.44] 243.59 10.00%
Kitchen - commercial (if selling) - 1/2 Day hire (4 hours) 1/2 Day Yes 196.64 216.30 216.30 237.93| 10.00%
Kitchen - commercial (if selling) - Full Day hire (8 hours) Full Day Yes 393.27 432.60 432.60 475.86 10.00%]|
Kitchen - private function 1/2 Day Hire (4 hours) 1/2 Day Yes 103.00 113.30 113.30 124.63| 10.00%!|
Kitchen - private function Full Day Hire (8 hours) Full Day Yes 206.00 226.60 226.60 249.26 10.00%!|
Boatshed - showers & toilets - 1/2 Day (4 hours) 1/2 Day Yes 70.23 77.25 77.25 84.97| 10.00%|
Boatshed - showers & toilets - Full Day (8 hours) Full Day Yes 140.45 154.50 154.50 169.95 10.00%!|
Entire Regatta Centre Building not including kitchen - no staff - 1/2 Day hire (4 hrs) 1/2 Day Yes 22473 247.20 247.20 271.92 10.00%!
Entire Regatta Centre Building not including kitchen - no staff- Full Day hire (8 hrs) Full Day Yes 449.45 494.40 494.40 543.84 10.00%!
Peninsular - 1/2 Day hire (4 hours) 1/2 Day Yes 533.73 587.10 587.10 645.81 10.00%]|
Peninsular - Full Day hire (8 hours) Full Day Yes 1,072.14 1,179.35 1,179.35 1,297.29] 10.00%|
Training Camps - Groups of 50 or less Day Yes 66.49 73.14 73.14 80.45| 10.00%
Training Camps - Groups of more than 51 Day Yes 132.03 145.23 145.23 159.75 10.00%]|
Entire Venue - no staff - Full Day hire (8 hours) Day Yes 1,816.55 1,998.20 1,998.20 2,198.02 10.00%
Extra Toilet Facilities Day Yes 484.10 532.51 532.51 585.76 10.00%
Variable Messaging Sign per day hire Day Yes 45.45 50.00 50.00 54.99] 9.99%|
Variable Messaging Sign delivery & collection fee Day Yes 436.36 480.00 480.00 528.00 10.00%!|
Regatta Centre Hire Cleaning Fee (New Fee) Per Day Yes 175.00) 192.50]  100.00%|
Tourist Attraction Signage
4' Standard Name Blade Sign Yes 218.17 239.99 224.72 247.19 3.00%
Official Visitor Guide (OVG) Advertisina
1/4 Page Advertisement Yes 333.35 366.68 343.35 377.68 3.00%
1/2 Page Advertisement Yes 560.89 616.98 577.71 635.48 3.00%
Full Page Advertisement Yes 1,014.09| 1,115.50 1,044.51 1,148.96 3.00%
Back Cover Advertisement Yes 1,467.29 1,614.02 1,511.31 1,662.44 3.00%
Inside Back Cover Advertisement Yes 1,240.69 1,364.76 1,277.91 1,405.70 3.00%
Hire Charges
Marquee 3x3 Unit - per day Yes 74.91 82.40 77.16 84.88 3.00%
Marquee 3x6 Unit - per day Yes 131.09 144.20 135.02 148.52 3.00%
Portable PA System Unit - per day Yes 23.41 25.75 24.11 26.53 3.00%|
Event Trailer Unit - per day Yes 46.81 51.49] 48.22 53.04 3.00%
Market Umbrellas Unit - per day Yes 46.81 51.49 48.22 53.04 3.00%)
Event Application Fee (small to medium) Permit Yes 60.00 66.00: 61.80 67.98] 3.00%
Event Application Fee (Large >1000 attendants or late application) Permit Yes 180.00 198.00 185.40 203.94| 3.00%
Market on Council owned or managed land fee, up to 45 stalls Annual Yes 68.50 75.35 70.56 77.61 3.00%
Market on Council owned or managed land fee, more than 45 stalls Annual Yes 442.00 486.20 455.26 500.79 3.00%
Event and Site Inspection Fee - if applicable Per inspection Yes 200.00 220.00 206.00 226.60| 3.00%
Major Event - exclusive use, entry fees, 1000+ patrons Full day Yes 1,800.00 1,980.00 1,854.00 2,039.40| 3.00%
Minor Event - exclusive use, entry fees charged, less than 1000 patrons Full day Yes 900.00 990.00 927.00 1,019.70 3.00%
Council Hall Casual Booking Fee - Commercial/Private Hourly Yes 50.00 55.00 51.50 56.65| 3.00%
Council Hall Casual Booking Fee - Not for Profit Hourly Yes 20.00 22.00 20.60 22.66)| 3.00%
Council Hall Casual Booking Fee - Commercial/Private Half Day (4 hours) Yes 180.00 198.00 185.40 203.94| 3.00%
Council Hall Casual Booking Fee - Not for Profit Half Day (4 hours) Yes 72.00 79.20 74.16] 81.58 3.00%
Council Hall Casual Booking Fee - Commercial/Private Full Day (8 hours) Yes 300.00 330.00 309.00 339.90 3.00%
Council Hall Casual Booking Fee - Not for Profit Full Day (8 hours) Yes 120.00 132.00 123.60 135.96 3.00%
Recreation Reserve Pavilion Booking Fee - Commercial/Private Hourly Yes 50.00 55.00; 51.50 56.65| 3.00%
Recreation Reserve Pavilion Booking Fee - Not for Profit Hourly Yes 20.00 22.00 20.60 22.66| 3.00%
Recreation Reserve Pavilion Booking Fee - Commercial/Private Half Day (4 hours) Yes 180.00 198.00 185.40 203.94 3.00%
Recreation Reserve Pavilion Booking Fee - Not for Profit Half Day (4 hours) Yes 72.00 79.20 74.16] 81.58 3.00%
Recreation Reserve Pavilion Booking Fee - Commercial/Private Full Day (8 hours) Yes 300.00 330.00 309.00 339.90 3.00%
Recreation Reserve Pavilion Booking Fee - Not for Profit Full Day (8 hours) Yes 120.00 132.00 123.60 135.96 3.00%
Recreation Reserve Pavilion Booking Fee - Commercial/Private Seasonal (regular, Yes On application e
6+ occasions)
Recreation Reserve Playing Field - Casual Booking Fee - Commercial/Private Half Day (4 hours) Yes 180.00 198.00 185.40 203.94 3.00%
Recreation Reserve Playing Field - Casual Booking Fee - Not for Profit Half Day (4 hours) Yes 72.00 79.20 74.16) 81.58, 3.00%
Recreation Reserve Playing Field - Casual Booking Fee - Commercial/Private Full Day (8 hours) Yes 300.00 330.00 309.00 339.90 3.00%
Recreation Reserve Playing Field - Casual Booking Fee - Not for Profit Full Day (8 hours) Yes 120.00 132.00 123.60 135.96 3.00%
Recreation Reserve Playing Field - Seasonal Booking Fee - Commercial/Private Seasonal (regular, Yes On application 9
6+ occasions)
Violet Town Recreation Reserve Playing Field and Pavilion Seasonal Bookings - Seasonal (regular, Yes 4,500.00 4,950.00 4,635.00 5,098.50 3.00%
Clubs 6+ occasions)
Open space hire fee small commercial use (eg. Personal training) (New Fee) Per Hour Yes 15.00] 16.50
Artbox Hire Unit - per hire Yes 93.64/ 103.00; 150.00 165.00 60.19%
Road Opening Permits (Subject to change - fee set by State Government)
Vehicle Crossing 9.3 Units No 142.00 142.00 156.30 156.00 9.86%
Service Connections/Other 6 Units No 92.00 92.00 100.80 100.00 8.70%)
Saleyards
Agents Yard Fee for sale days (cattle sold per head) Yes 0.39 0.43 0.40 0.44] 2.56%
or
Fee per sale (whichever is greater) Yes 402.16 442.38 414.22 455.64 3.00%
NLIS Tags - Replacement tag Yes 61.36 67.50 63.20 69.52 3.00%
NLIS Tags - Non Reader tag Yes 14.06 15.47 14.48 15.93 2.99%
Scanning and Weighing Yes 5.30 5.83) 6.64 7.30 25.21%
Scanning only Yes 3.95] 4,35 2.95] 3.25] -25.20%
Private Weighs (Contractor) Yes 5.30] 5.83] 10.00 11.00| 88.68%
Private Weighs (SSC) Yes 5.30] 5.83] 10.00 11.00| 88.68%
Cattle Yes 11.38 12.52 11.72 12.90 3.04%
Sheep Yes 0.33] 0.36 0.34] 0.37] 3.03%
Horse/Mule/Donkey Yes 20.00 22.00 20.60 22.66 3.00%
Alpaca Yes 7.43] 8.17] 7.65| 8.42] 2.96%
Llama Yes 7.43] 8.17] 7.65| 8.42] 2.96%
Truck wash Yes 1.18 1.30, 1.25 1.38, 5.93%
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2024/25 2025/26
2025126 - Council Fees & Charges Fee Unit Ap:“i:ble Existing Fee | Existing Fee | Proposed Fee | ProposedFee [,
ing GST) GST) GST) GST)
Fees not associated with Sales
Sale day Yes 11.38 12.52 11.72 12.89 2.99%
Day after Sale day (before 5.00pm) Yes 11.38 12.52| 11.72 12.89 2.99%|
Use of yards as a trans-shipment point (max. 24 hours per load) Yes 298.01 327.81 306.95 337.65 3.00%
Single Truck Operators Yes 149.01 163.91 153.48 168.83 3.00%
Tip/Transfer Station Fees
Commercial Garbage (Residents) m3 Yes 63.64 70.00; 65.45 72.00 2.85%|
Commercial Garbage (Non - Residents) m3 Yes 113.64 125.00 117.28 129.00 3.20%|
Domestic Garbage (Residents) m3 Yes 39.09 43.00: 40.46 44.50 3.50%)
Domestic Garbage (Non - Residents) m3 Yes 80.00 88.00: 82.73 91.00 3.41%
Greenwaste (Residents) m3 Yes 20.00 22.00: 20.45 22.50 2.25%
Greenwaste (Non-Residents) m3 Yes 25.45 28.00: 26.37 29.00 3.60%)
Whitegoods (Requiring degassing) Unit Yes 25.00 27.50 25.91 28.50 3.62%
Mattresses/Mattress Bases (all sizes) (Residents) Unit Yes 25.45 28.00 26.37 29.00 3.60%
Mattresses/Mattress Bases (all sizes) (Non-Residents) Unit Yes 51.82 57.00 53.64 59.00] 3.51%
Tyres - Car (Residents) Unit Yes 7.27] 8.00] 7.73 8.50 6.30%)
Tyres - Car (Non-Residents) Unit Yes 12.27 13.50; 12.72 14.00 3.70%)
Tyres - Light Truck/4WD (Residents) Unit Yes 15.45 17.00; 15.91 17.50 3.00%!|
Tyres - Light Truck/4WD (Non-Residents) Unit Yes 20.45 22.50 21.36 23.50] 4.45%
Tyres - Heavy Truck (Residents) Unit Yes 31.82 35.00; 32.73 36.00 2.85%|
Tyres - Heavy Truck (Non-Residents) Unit Yes 37.27 41.00; 38.63 42.50| 3.66%|
Tyres - Tractor (Residents) Unit Yes 77.27 85.00: 79.55 87.50 2.95%)
Tyres - Tractor (Non-Residents) Unit Yes 90.91 100.00 93.64. 103.00 3.00%
Tyres - Earthmoving (Residents) Unit Yes 181.82 200.00 187.27 206.00 3.00%)
Tyres - Earthmoving (Non-Residents) Unit Yes 227.27 250.00 234.09 257.50 3.00%
Co-mingled Recyclables - Residential (Residents) m3 No charge No charge|
Co-mingled Recyclables - Residential (Non-Residents) m3 Yes 9.09 10.00 9.54 10.50 5.00%
Co-mingled Recyclables - Commercial/Business (Residents) m3 Yes 7.27 8.00 7.73 8.50 6.30%
Co-mingled Recyclables - Commercial/Business (Non-Residents) m3 Yes 12.27 13.50 12.72| 14.00| 3.70%
Gas Bottles (<9kg) (Residents) Unit Yes 9.09 10.00! 9.36 10.30 3.00%!|
Gas Bottles (<9kg) (Non-Residents) Unit Yes 14.55 16.00 15.00 16.50 3.10%|
Gas Bottles (9kg) (Residents) Unit Yes 12.27 13.50; 12.72 14.00 3.70%|
Gas Bottles (9kg) (Non-Residents) Unit Yes 20.45 22.50 21.36 23.50 4.45%|
Gas Bottles (>9kg) (Residents) Unit Yes 2227 24.50 23.18 25.50 4.10%|
Gas Bottles (>9kg) (Non-Residents) Unit Yes 32.27 35.50 34.09 37.50] 5.65%|
TV's/Computers Unit Yes No charge| No charge|
Soft Furnishings (couches, sofas, armchairs) (Residents) Unit Yes 27.27 30.00: 28.18| 31.00] 3.33%
Soft Furnishings (couches, sofas, armchairs) (Non-Residents) Unit Yes 57.27 63.00 60.00 66.00 4.77%|
Special Events Bin (Waste/Recycle/Organics) Supply and Empty Rate Unit Yes 18.64/ 20.50 19.09) 21.00 2.42%
Special Events Bin (Waste/Recycle/Organics) Empty Rate Unit Yes 18.64/ 20.50 19.09) 21.00 2.42%
Oil Containers (commercial amounts) Unit Yes 1.36! 1.50] 1.50] 1.65 10.00%
Land Information Certificate
Statutory fee per Regulations (Subject to change - fee set by State Government) No 28.90] 28.90 30.60 30.60 5.88%
Urgent land information certificate No 58.00 58.00 60.00 60.00 3.45%
Duplicate rate notice fee (search per vear) No 30.50] 30.50] 30.50 30.50 0.00%
Rates transactions statements No 30.50 30.50 30.50 30.50 0.00%
Freedom of Information - (Subject to change as per FOI Act.)
Application Fee 2 No 32.70] 32.70] 33.60 33.60 2.75%]
Search time - 1 hour 1 hour No 24.50 24.50 25.50 25.50 4.08%
Search time - 2 hours 2 hours No 49.00 49.00 51.00 51.00 4.08%
Search time - 3 hours 3 hours No 76.50 76.50 76.50 76.50 0.00%
Supervision of Inspection - Up to 15 minutes Per hour No 6.70 6.70 6.40 6.40 -4.48%
Supervision of Inspection - 15-30 minutes No 12.50 12.50] 12.75 12.75 2.00%
Supervision of Inspection - 45-60 minutes No 24.50 24.50 25.50 25.50 0.00%
Photocopying Per page No 0.30 0.30 0.20 0.20 -33.33%
Printing *
A4 Black - Single sided Per page Yes 0.18] 0.20] 0.18] 0.20] 0.00%
A4 Black - Double sided Per page Yes 0.37 0.40 0.37 0.40 0.00%
A4 Colour - Single sided Per page Yes 0.73] 0.80 0.73] 0.80 0.00%
A4 Colour - Double sided Per page Yes 1.64 1.80 1.64 1.80 0.00%
A3 Black - Single sided Per page Yes 0.36 0.40 0.36 0.40 0.00%
A3 Black - Double sided Per page Yes 0.73 0.80) 0.73| 0.80 0.00%
A3 Colour - Single sided Per page Yes 1.45] 1.60| 1.45| 1.60 0.00%
A3 Colour - Double sided Per page Yes 3.27 3.60 3.27 3.60 0.00%
A0 Black - Single sided Per page Yes 10.91 12.00 10.91 12.00 0.00%|
A0 Colour - Single sided Per page Yes 25.45 28.00 25.45 28.00 0.00%!
* Printing is free for concession cards holders
Property
Administrative Rent Unit Yes 500.00 550.00 500.00 550.00 0.00%
Agreement Preparation Fee Unit Yes 750.00 825.00 750.00 825.00 0.00%
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We acknowledge the Traditional Custodians of the
places we live, work and play.

We recognise and respect the enduring relationship
they have with their lands and waters and we pay
respects to the Elders past, present and emerging.
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Purpose

The Local Government Act 2020 requires each

council to prepare a Revenue and Rating Plan to cover
a minimum period of four years following each Council
election. The Revenue and Rating Plan establishes the
revenue raising framework within which the Council
proposes to work.

The purpose of the Revenue and Rating Plan is to
determine the most appropriate and affordable
revenue and rating approach for Strathbogie Shire
Council which in conjunction with other income
sources will adequately finance the objectives in the
council plan. Strategies outlined in this plan align with
the objectives contained in the Council Plan and will
feed into our budgeting and long-term financial
planning documents, as well as other strategic planning
documents under our Council’s strategic planning
framework.

Financial Plan

Community Vision Asset Plan

Council Plan $ Revenue & Rating Plan

Workforce Plan

Annual Budget

Page 196

This plan will explain how Council calculates the
revenue needed to fund its activities, and how the
funding burden will be apportioned between
ratepayers and other users of Council facilities and
services.

In particular, this plan will set out decisions that Council
has made in relation to rating options available to it
under the Local Government Act 2020 to ensure the
fair and equitable distribution of rates across property
owners. It will also set out principles that are used in
decision making for other revenue sources such as fees
and charges.

It is also important to note that this plan does not set
revenue targets for Council, it outlines the strategic
framework and decisions that inform how Council will
go about calculating and collecting its revenue.

REVENUE AND RATING PLAN 2025
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Introduction

Council provides a number of services and facilities
to our local community, and in doing so, must collect
revenue to cover the cost of providing these services
and facilities.

» Rates and Charges

»  Waste and garbage charges (if applicable)

»  Grants from other levels of Government

»  Statutory Fees and Fines

» User Fees

»  Cash and non-cash contributions from other
parties (ie developers, community groups)

» Interest from investments

»  Sale of Assets

Rates are the most significant revenue source for
Council and make up roughly 60% (on average) of its
annual income.

The introduction of rate capping under the

Victorian Government’s Fair Go Rates System (FGRS)
has brought a renewed focus to Council’s long-term
financial sustainability. The FGRS continues to restrict
Council’s ability to raise general rate revenue above
the rate cap unless application is made to the Essential
Services Commission for a variation. Maintaining
service delivery levels and investing in community
assets remain key priorities for Council. This strategy
will address Council’s reliance on rate income and
provide options to actively reduce that reliance.

Page 197

Council provides a wide range of services to the
community, often for a fee or charge. The nature of
these fees and charges generally depends on whether
they relate to statutory or discretionary services. Some
of these, such as statutory planning fees are set by
State Government statute and are commonly known as
regulatory fees. In these cases, councils usually have
no control over service pricing. However, in relation

to other services, Council has the ability to set a fee

or charge and will set that fee based on the principles
outlined in this Revenue and Rating Plan.

Council revenue can also be adversely affected by
changes to funding from other levels of government.
Some grants are tied to the delivery of council services,
whilst many are tied directly to the delivery of new
community assets, such as roads or sports pavilions. It
is important for Council to be clear about what grants
it intends to apply for, and the obligations that grants
create for Council in the delivery of services or
infrastructure.

Revenue Sources - 2025 t0 2029

Grants-capital, 11%

Otherincome, 2%

Contributions, 1% Rates and charges,

60%

Grants - operating,
21%

User fees, 2%

Statutory fees and Net gain on sale of
fines, 2% assets, 0%
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Community
Engagement

The Revenue and Rating Plan outlines Council’s
decision-making process on how revenues are
calculated and collected. The following public
consultation process was followed to ensure due
consideration and feedback received from
relevant stakeholders.

Revenue and Rating Plan community engagement
process:

»  Draft Revenue and Rating Plan prepared informed
by community engagment.

»  Draft Revenue and Rating Plan placed on public
exhibition at (April) Council meeting and calling for
public submissions;

»  Community engagement through local news
outlets and social media;

» Hearing of any public submissions (June); and

»  Draft Revenue and Rating Plan (with any revisions)
presented to (June) Council meeting for adoption.
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Rates and Charges

Rates are property taxes that allow Council to raise
revenue to fund essential public services to cater to
their municipal population. Importantly, it is a taxation
system that includes flexibility for councils to utilize
different tools in its rating structure to accommodate
issues of equity and to ensure fairness in rating for all
ratepayers.

Council has established a rating structure comprised of
two key elements. These are:

» General Rates - Based on property values (using
the Capital Improved Valuation methodology),
which are indicative of capacity to pay and form
the central basis of rating under the Local
Government Act 1989; and

» Service Charges - A ‘user pays’ component for
council services to reflect benefits provided by
Council to ratepayers who benefit from a service.

Striking a proper balance between these elements will
help to improve equity in the distribution of the rate
burden across residents. Council has determined to not
have a municipal charge.

Council makes a further distinction when applying
general rates by applying rating differentials based on
the purpose for which the property is used. That is,
whether the property is used for residential,
commercial/industrial, or farming purposes. This
distinction is based on the concept that different
property categories should pay a fair and equitable
contribution, taking into account the benefits those
properties derive from the local community.

The Strathbogie Shire Council rating structure
comprises five differential rates (residential or general,
residential vacant commercial/industrial, commercial/
industrial vacant , and farm). These rates are structured
in accordance with the requirements of Section 161 ‘Dif-
ferential Rates’ of the Local Government Act 1989, and
the Ministerial Guidelines for Differential Rating 2013.

The differential rates are currently proposed as follows:

» Residential 100%

» Residential Vacant 210%

»  Commercial / Industrial 120%

»  Commercial/Industrial vacant 210%
»  Farm land 80%

The formula for calculating General Rates, excluding
any additional charges, arrears or additional
supplementary rates is:
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»  Valuation (Capital Improved Value) x Rate in the
Dollar (Differential Rate Type)

The rate in the dollar for each rating differential
category is included in Council’s annual budget.

Rates and charges are an important source of revenue,
accounting for around 60% (on average) of

operating revenue received by Council. The raising and
collection of rates is an important factor in funding
Council services.

Planning for future rate increases is therefore an
essential component of the long-term financial
planning process and plays a significant role in
funding both additional service delivery and the
increasing costs related to providing Council services.

Council is aware of the balance between rate

revenue (as an important income source) and
community sensitivity to rate increases. With the
introduction of the State Government’s Fair Go Rates
System, all rate increases are capped to a rate

declared by the Minister for Local Government, which is
announced in December for the following financial year.

Council currently utilizes a service charge to fully
recover the cost of Council’s eligible waste services
and provide for future landfill rehabilitation costs. The
waste service charge is not capped under the Fair Go
Rates System, and Council will continue to allocate the
funds from this charge towards the provision of waste
services.
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4.1 Rating Legislation

The legislative framework set out in the Local
Government Act 1989 determines council’s ability

to develop a rating system. The framework provides
significant flexibility for Council to tailor a system that
suits its needs.

Section 155 of the Local Government Act 1989 provides
that a Council may declare the following rates and
charges on rateable land:

»  General rates under Section 158

»  Municipal charges under Section 159

»  Service rates and charges under Section 162
»  Special rates and charges under Section 163

The recommended strategy in relation to municipal
charges, service rates and charges and special rates
and charges are discussed later in this document.

In raising Council rates, Council is required to primarily
use the valuation of the rateable property to levy rates.
Section 157 (1) of the Local Government Act 1989
provides Council with three choices in terms of which
valuation base to utilize. They are: Site Valuation,
Capital Improved Valuation (CIV) and Net Annual Value
(NAV).

The advantages and disadvantages of the respective
valuation basis are discussed further in this document.
Whilst this document outlines Council’s strategy
regarding rates revenue, rates data will be contained in
the Council’s Annual Budget as required by the Local
Government Act 2020.

Section 94(2) of the Local Government Act 2020
states that Council must adopt a budget by 30 June
each year (or at another time fixed by the Minister) to
include:

1. the total amount that the Council intends to raise
by rates and charges;

b. a statement as to whether the rates will be raised
by the application of a uniform rate or a differential
rate:

c. adescription of any fixed component of the rates,
if applicable;

d. if the Council proposes to declare a uniform rate,
the matters specified in section 160 of the Local
Government Act 1989;

e. if the Council proposes to declare a differential rate
for any land, the matters specified in section 161(2)
of the Local Government Act 1989;

Section 94(3) of the Local Government Act 2020 also
states that Council must ensure that, if applicable, the
budget also contains a statement -

a. that the Council intends to apply for a special order
to increase the Council’s average rate cap for the
financial year or any other financial year; or

b. that the Council has made an application to the
ESC for a special order and is waiting for the
outcome of the application; or

c. that a special Order has been made in respect of
the Council and specifying the average rate cap
that applies for the financial year or any other
financial year.

This plan outlines the principles and strategic
framework that Council will utilize in calculating and
distributing the rating burden to property owners,
however, the quantum of rate revenue and rating
differential amounts will be determined in the Council’s
annual budget.

In 2019 the Victorian State Government conducted a
Local Government Rating System Review. The Local
Government Rating System Review Panel presented
their final report and list of recommendations to the
Victorian Government in March 2020. The Victorian
Government subsequently published a response to
the recommendations of the Panel’s report.
Implementation of some of the recommendations has
been initiated with legislative change announced and
approved in mid 2022, that had commencement dates
from mid 2022 through to late 2023.
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4.2 Rating Principle
Taxation Principles:

When developing a rating strategy, in particular with
reference to differential rates, a Council should give
consideration to the following good practice taxation
principles:

»  Wealth Tax

»  Equity

»  Efficiency

»  Simplicity

»  Benefit

»  Capacity to Pay
»  Diversity.

Wealth Tax

The “wealth tax” principle implies that the rates paid
are dependent upon the value of a ratepayer’s real
property and have no correlation to the individual
ratepayer’s consumption of services or the perceived
benefits derived by individual ratepayers from the
expenditures funded from rates.

Equity

Horizontal equity - ratepayers in similar situations
should pay similar amounts of rates (ensured mainly
by accurate property valuations, undertaken in a
consistent manner, their classification into
homogenous property classes and the right of appeal
against valuation).

Vertical equity - those who are better off should pay
more rates than those worse off (the rationale applies
for the use of progressive and proportional income
taxation. It implies a “relativity” dimension to the
fairness of the tax burden).

Efficiency

Economic efficiency is measured by the extent to
which production and consumption decisions by
people are affected by rates.

REVENUE AND RATING PLAN 2025
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Simplicity
How easily a rates system can be understood by rate-
payers and the practicality and ease of administration.

Benefit
The extent to which there is a nexus between
consumption/benefit and the rate burden.

Capacity to Pay
The capacity of ratepayers or groups of ratepayers to
pay rates.

Diversity

The capacity of ratepayers within a group to pay rates.

The rating challenge for Council therefore is to
determine the appropriate balancing of competing
considerations.

Rates and Charges Revenue Principles:

Property rates will:

»  be reviewed annually;

» not change dramatically from one year to next;
and be sufficient to fund current expenditure
commitments and deliverables outlined in the
Council Plan, Financial Plan and Asset Plan.

Differential rating should be applied as equitably as is
practical and will comply with the Ministerial Guide-
lines for Differential Rating 2013.

4.3 Determining which valuation base
to use

Under the Local Government Act 1989, Council has
three options as to the valuation base it elects to use.
They are:

»  Capital Improved Value (CIV) - Value of land and
improvements upon the land.

»  Site Value (SV) - Value of land only.

»  Net Annual Value (NAV) - Rental valuation based
on CIV.

For residential and farm properties, NAV is calculated
at 5 per cent of the Capital Improved Value. For
commercial and industrial properties, NAV is calculated
as the greater of the estimated annual rental value or 5
per cent of the CIV.

Capital Improved Value (CIV)

Capital Improved Value is the most commonly used
valuation base by local government with over 90% of
Victorian councils applying this methodology. Based
on the value of both land and all improvements on the
land, it is generally easily understood by ratepayers as
it equates to the market value of the property.

Section 161 of the Local Government Act 1989 provides
that a Council may raise any general rates by the
application of a differential rate if -

a. It uses the capital improved value system of
valuing land; and

a. It considers that a differential rate will contribute
to the equitable and efficient carrying out of its
functions.

Where a council does not utilise CIV, it may only apply
limited differential rates in relation to farm land, urban
farm land or residential use land.

Advantages of using Capital Improved Value (CIV)

»  CIV includes all property improvements, and hence
is often supported on the basis that it more closely
reflects “capacity to pay”. The CIV rating method
takes into account the full development value of
the property, and hence better meets the equity
criteria than Site Value and NAV.

»  With the increased frequency of valuations
(previously two year intervals, now annual
intervals) the market values are more predictable
and has reduced the level of objections resulting
from valuations.

»  The concept of the market value of property is
more easily understood with CIV rather than NAV
or SV.
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»  Most councils in Victoria have now adopted CIV
which makes it easier to compare relative
movements in rates and valuations across councils.

»  The use of CIV allows council to apply differential
rates which greatly adds to council’s ability to
equitably distribute the rating burden based on
ability to afford council rates. CIV allows council
to apply higher rating differentials to the
commercial and industrial sector that offset
residential rates.

Disadvantages of using CIV

The main disadvantage with CIV is the fact that rates
are based on the total property value which may not
necessarily reflect the income level of the property
owner as with pensioners and low-income earners.

Site value (SV)

There are currently no Victorian councils that use this
valuation base. With valuations based simply on the
valuation of land and with only very limited ability to
apply differential rates, the implementation of Site
Value in a Strathbogie Shire Council context would
cause a shift in rate burden from the industrial/
commercial sectors onto the residential sector, and
would hinder council’s objective of a fair and equitable
rating system.

There would be further rating movements away from
modern townhouse style developments on relatively
small land parcels to older established homes on
quarter acre residential blocks. In many ways, it is
difficult to see an equity argument being served by
the implementation of site valuation in the Strathbogie
Shire Council.

Advantages of Site Value

»  There is a perception that under site value, a
uniform rate would promote development of land,
particularly commercial and industrial
developments. There is, however, little evidence
to prove that this is the case.

»  Scope for possible concessions for urban farm-land
and residential use land.
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Disadvantages of using Site Value

» Under SV, there will be a significant shift from the
industrial/commercial sector onto the residential
sector of council. The percentage increases in
many cases would be in the extreme range.

» SV is a major burden on property owners that have
large areas of land. Some of these owners may
have much smaller/older dwellings compared to
those who have smaller land areas but well
developed dwellings - but will pay more in rates. A
typical example is flats, units, or townhouses which
will all pay low rates compared to traditional
housing styles.

»  The use of SV can place pressure on council to
give concessions to categories of landowners on
whom the rating burden is seen to fall
disproportionately (eg. Farm land and residential
use properties). Large landowners, such as farmers
for example, are disadvantaged by the use of site
value.

» SV will reduce Council’s rating flexibility and
options to deal with any rating inequities due to
the removal of the ability to levy differential rates.

»  The community may have greater difficulty in
understanding the SV valuation on their rate
notices, as indicated by many inquiries from
ratepayers on this issue handled by council’s
customer service and property revenue staff each
year, including for land tax queries.

Net annual value (NAV)

NAV, in concept, represents the annual rental value of
a property. However, in practice, NAV is loosely linked
to capital improved value for residential and farm
properties. Valuers derive the NAV directly as 5 per
cent of CIV.

In contrast to the treatment of residential and farm
properties, NAV for commercial and industrial
properties are assessed with regard to actual market
rental. This differing treatment of commercial versus
residential and farm properties has led to some
suggestions that all properties should be valued on a
rental basis.

Overall, the use of NAV is not largely supported. For
residential and farm ratepayers, actual rental values
pose some problems. The artificial rental estimate used
may not represent actual market value, and means the
base is the same as CIV but is harder to understand,
and less objective.

Recommended valuation base

In choosing a valuation base, councils must decide on
whether they wish to adopt a differential rating system
(different rates in the dollar for different property
categories) or a uniform rating system (same rate in
the dollar). If a council was to choose the former, under
the Local Government Act 1989 it must adopt either of
the CIV or NAV methods of rating.

Strathbogie Shire Council applies Capital Improved
Value (CIV) to all properties within the municipality

to take into account the fully developed value of the
property. This basis of valuation takes into account the
total market value of the land plus buildings and other
improvements.

Differential rating (under the CIV method) allows
Council to shift part of the rate burden from some
groups of ratepayers to others, through different “rates
in the dollar” for each class of property.

Section 161(1) of the Local Government Act 1989
outlines the requirements relating to differential rates,
which include:

a. A Council may raise any general rates by the
application of a differential rate, if Council
considers that the differential rate will contribute
to the equitable and efficient carrying out of its
functions.

b. If a Council declares a differential rate for any land,
the Council must specify the objectives of the
differential rate, which must be consistent with the
equitable and efficient carrying out of the Councils
functions and must include the following:

i A definition of the types or classes of land
which are subject to the rate and a statement
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of the reasons for the use and level of that rate.
ii An identification of the type or classes of
land which are subject to the rate in respect

of the uses, geographic location (other than
location on the basis of whether or not the
land is with in a specific ward in Council’s
district).

ili Specify the characteristics of the land,
which are the criteria for declaring the
differential rate.

Once the Council has declared a differential rate for
any land, the Council must:

a. Specify the objectives of the differential rates;
b. Specify the characteristics of the land which are
the criteria for declaring the differential rate.

The purpose is to ensure that Council has a sound basis
on which to develop the various charging features
when determining its revenue strategies and ensure
that these are consistent with the provisions of the
Local Government Act 1989.

Property Valuations

The Valuation of Land Act 1960 is the principle
legislation in determining property valuations. Under
the Valuation of Land Act 1960, the Victorian
Valuer-General conducts property valuations on an
annual basis. Strathbogie Shire Council applies a
Capital Improved Value (CIV) to all properties within
the municipality to take into account the full
development value of the property. This basis of
valuation takes into account the total market value of
the land including buildings and other improvements.
The process for a property owner to object to a
valuation is explained below.

The value of land is always derived by the principal of
valuing land for its highest and best use at the relevant
time of valuation.
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Council needs to be mindful of the impacts of
revaluations on the various property types in
implementing the differential rating strategy outlined
in the previous section to ensure that rises and falls in
council rates remain affordable and that rating ‘shocks’
are mitigated to some degree.

Supplementary Valuations

Supplementary valuations are carried out for a variety
of reasons including rezoning, subdivisions,
amalgamations, renovations, new constructions,
extensions, occupancy changes and corrections. The
Victorian Valuer-General is tasked with undertaking
supplementary valuations and advises Council
regularity of valuation and Australian Valuation
Property Classification Code (AVPCC) changes.

Supplementary valuations bring the value of the
affected property into line with the general valuation of
other properties within the municipality. Objections to
supplementary valuations can be lodged in

accordance with Part 3 of the Valuation of Land Act
1960. Any objections must be lodged with Council
within two months of the issue of the supplementary
rate notice.

Objections to property valuations

Part 3 of the Valuation of Land Act 1960 provides that
a property owner may lodge an objection against the
valuation of a property or the Australian

Valuation Property Classification Code (AVPCC) within
two months of the issue of the original or amended
(supplementary) Rates and Valuation Charges Notice
(Rates Notice), or within four months if the notice was
not originally issued to the occupier of the land.

A property owner must lodge their objection to the
valuation or the AVPCC in writing to the Strathhogie
Shire Council. Property owners also have the ability to
object to the site valuations on receipt of their Land
Tax Assessment. Property owners can appeal their
land valuation within two months of receipt of their
Council Rate Notice (via Council) or within two months
of receipt of their Land Tax Assessment (via the State
Revenue Office).

4.4 Rating Differentials

Council believes each differential rate will contribute to
the equitable and efficient carrying out of council
functions. Details of the objectives of each differential
rate, the classes of land which are subject to each
differential rate and the uses of each differential rate
are set out below.

GENERAL(VACANT) RATE

A differential rate will be applied to land which is
classed as vacant residential

The reason for the application of a vacant land
differential rate is to ensure the equitable and efficient
carrying out of Council’s functions.

Specifically, reasons include -

»  To encourage occupation of developed residential
land to ensure the appropriate distribution of the
cost of Council services

» To discourage the stockpiling of sought after
residential land for investment purposes

»  To encourage social and economic development

» To encourage development of community facilities
and amenity

The appropriate level for the vacant residential land
differential rate is considered to be 210% of the general
rate.

The differential rate will be used to fund items of
expenditure described in the Budget adopted by
Council. The level of the differential rate is the level
which Council considers is necessary to achieve the
objectives specified above.

The characteristics of land classed as vacant residential
land are that -

» itis zoned residential under Council’s planning
scheme; and

» it has improvements valued at $20,000 or less; and

» it satisfies any other requirements for the
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construction of a dwelling;
Council considers that the introduction of a vacant
residential land differential is consistent with the
principles of fairness and equity

FARM RATE

A differential rate will be applied to land used for
farming purposes.

The reason for the application of a farm differential rate
is to ensure the equitable and efficient carrying out of
Council’s functions.

Specifically, reasons include -

»  Acknowledgement that land invested in farming is
intrinsic to the activity, distinguishing it from land
upon which an activity is based.

»  Acknowledgement that farming viability generally
requires broadacre investment and recognition
of the consequent adverse rating impacts of that
investment.

»  Acknowledgement that farmers are key
contributors to the successful management of the
rural environment and that the general community
derives benefit from that management.

» Recognition of the importance of farming as a local
economic generator with flow on impacts for local
business and employment.

»  The importance of maintaining the Shire’s rural
amenity for the enjoyment of residents and the
attraction of tourists.

»  The application of a farm differential is consistent
with the general practice of rural local govern-
ments.

»  National economic importance of encouraging
investment in primary industry.

The appropriate level for the farm differential rate is
considered to be 80% of the general rate.

Land classed as farm is identified as that land which
is situated within the farming zone, is not less than 40
hectares in area and is not classified as having a
commercial or industrial use.
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Land situated within the farming zone of less than 40
hectares may be considered for the farm differential
rate, subject to satisfying Council’s criteria for
recognition as a bona fide farming activity. Typically
such consideration would apply to intensive farming
pursuits.

The characteristics of the land classed as farm are that

it is used to -

»  propagate, cultivate or harvest plants, including
cereals, flowers, fruit, seeds, trees, turf, and
vegetables; or

» keep, breed, board, or train animals, including
livestock, and birds; or

»  propagate, cultivate, rear, or harvest living
resources of the sea or inland waters.

Farming properties of less than 40 Hectares, which do
not satisfy farm rate criteria, are rated at the general
rate.

COMMERCIAL/INDUSTRIAL RATE

A differential rate will be applied to land used for
commercial or industrial purposes.

The reasons for the application of a commercial/
industrial differential rate are to ensure the equitable
and efficient carrying out of Council’s functions and to
ensure the appropriate distribution of costs associated
with the delivery of services which specifically benefit
commercial/industrial properties.

Services specifically benefiting commercial/industrial
properties include street cleaning, streetscape
infrastructure maintenance, waste management,
environmental health, compliance - particularly car
parking and animal control, street tree management
and improvements to commercial and industrial areas.

The commercial businesses of Strathbogie Shire
Council benefit from ongoing significant investment
by Council in services and infrastructure. Council also

notes the tax deductibility of Council rates for
commercial/industrial properties which is not avail-
able to the residential sector, and also the income
generating capability of commercial/industrial based
properties.

The Commercial differential rate is applied to promote
the economic development objectives for the
Strathbogie Shire Council as outlined in the Council
Plan.

Land classed as commercial/industrial is identified as
that land which is categorised within the rating system
as having a commercial or industrial use.

The characteristics of the land classed as commercial/
industrial are that it is used for the purposes of retail,
wholesale, tourism activities, accommodation,
professional or other commercial services or for
manufacturing, maintenance, storage and distribution
of goods or other industrial services. Unoccupied
building erected which is zoned Commercial or
Industrial under the Strathbogie Shire Planning
Scheme.

The appropriate level for the commercial/Industrial rate
is considered to be 120% of the General rate

Council considers that the introduction of a commer-
cial/Industrial differential is consistent with the princi-
ples of fairness and equity.

COMMERCIAL/INDUSTRIAL (VACANT) RATE

A differential rate will be applied to land which is
classed as Vacant Commercial/Industrial.

The reason for the application of a vacant commercial/
industrial land differential rate is to ensure the equita-
ble and efficient carrying out of Council’s functions.

The objective is to ensure that Council has adequate
funding to undertake its strategic, statutory, service
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provision and community services obligations and to
ensure that the differential rate in the dollar declared
for defined Commercial/Industrial Rate land
properties is fair and equitable, having regard to the
cost and the level of benefits derived from provision of
Council services.

Specifically, reasons include -

» To encourage occupation of developed
commercial/industrial land to ensure the
appropriate distribution of the cost of Council
services

»  To discourage the stockpiling of sought after
commercial/industrial land for investment
purposes

»  To encourage social and economic development

»  To encourage development of community facilities
and amenity

Land classed as vacant commercial/industrial is
identified as that land which is categorised within the
rating system as having a commercial or industrial use
and has improvements valued at $20,000 or less.

The characteristics of the land classed as vacant
commercial/industrial are that it is classed as being
available for purposes of retail, wholesale, tourism
activities, accommodation, professional or other
commercial services or for manufacturing,
maintenance, storage and distribution of goods or
other industrial services.

Vacant commercial/industrial land which is considered
contiguous with occupied commercial/industrial land
will be rated as vacant commercial/industrial.

The appropriate level for the Commercial/Industrial
(Vacant) rate is considered to be 210% of the General
rate.

Council considers that the introduction of a vacant
commercial/industrial land differential is consistent
with the principles of fairness and equity.
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Advantages of a differential rating system
The advantages of utilising a differential rating system
summarised below are:

»  There is greater flexibility to distribute the rate
burden between all classes of property, and
therefore link rates with the ability to pay and
reflecting the tax deductibility of rates for
commercial and industrial premises.

»  Differential rating allows Council to better reflect
the investment required by Council to establish
infrastructure to meet the needs of the commercial
and industrial sector.

»  Allows Council to reflect the unique circumstances
of some rating categories where the application of
a uniform rate may create an inequitable outcome
(eg. Farming enterprises).

»  Allows Council discretion in the imposition of
rates to facilitate and encourage appropriate
development of its municipal district in the best
interest of the community. (ie. Vacant Commercial
properties still attract the commercial differential
rate)

Disadvantages of a differential rating system
The disadvantages in applying differential rating
summarised below are:

»  The justification of the differential rate can at times
be difficult for the various groups to accept giving
rise to queries and complaints where the
differentials may seem to be excessive.

»  Differential rates can be confusing to ratepayers, as
they may have difficulty understanding the system.
Some rating categories may feel they are
unfavourably treated because they are paying a
higher level of rates than other ratepayer groups.

»  Differential rating involves a degree of
administrative complexity as properties continually
shift from one type to another (e.g. residential to
commercial,) requiring Council to update its
records. Ensuring the accuracy/integrity of Coun-
cil’s data base is critical to ensure that properties
are correctly classified into their right category.

»  Council may not achieve the objectives it aims for
through differential rating. For example, Council
may set its differential rate objectives to levy a
higher rate on land not developed, however it may
be difficult to prove whether the rate achieves
those objectives.

4.5 Special Charge Schemes

The Local Government Act 1989 recognises that
councils need help to provide improved infrastructure
for their local communities. Legislation allows councils
to pass on the cost of capital infrastructure to the
owner of a property that generally receives a unique
benefit from the construction works. The technical
explanation of a Special Charge comes from legislation
(under the Local Government Act 1989) that allows
councils to recover the cost of works from property
owners who will gain special benefit from that work.

The purposes for which special rates and special
charges may be used include road construction, kerb
and channelling, footpath provision, drainage, and
other capital improvement projects.

The special rate or special charges may be declared on
the basis of any criteria specified by the council in the
declaration for the special charge (Section 163 (2)). In
accordance with Section 163 (3), council must specify:

a. the wards, groups, uses or areas for which the
special rate or charge is declared; and
ab) a description of the function to be performed
or the power to be exercised; and
ac) the total cost of the performance of the
function or the exercise of the power; and
ad) the total amount of the special rates and
special charges to be levied; and

b. the land in relation to which the special rate or
special charge is declared;

c. the manner in which the special rate or special
charge will be assessed and levied; and

d. details of the period for which the special rate or
special charge remains in force; and
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that the declaration expires if the special rate or special
charge is not levied to each person liable to pay it
within 12 months after the day on which the declaration
to which the rate or charge relates is made.

The special rates and charges provisions are flexible
and can be used to achieve a wide range of community
objectives. The fundamental principle of special rates
and charges is proof “special benefit” applies to those
being levied. For example, they could be used to fund
co-operative fire prevention schemes. This would
ensure that there were no ‘free-riders’ reaping the
benefits but not contributing to fire prevention.

Landscaping and environmental improvement
programs that benefit small or localised areas could
also be funded using special rates or charges.

4.6 Service Rates and charges

Section 162 of the Local Government Act 1989 provides
council with the opportunity to raise service rates and
charges for any of the following

services:

a. (repealed);

b. Waste, recycling or resource recovery services;
c. (repealed);

d. Any other prescribed service.

The Local Government Act allows Council to declare a
service rate or an annual service charge.

This service rate or service charge may be declared on
the basis of any criteria specified by the Council in the
rate or charge. The service charges applied by Council
are a Waste Collection Charge for the collection and
disposal of household waste, including recyclables and
organics.

Components of waste management charges are as
follows:

REVENUE AND RATING PLAN 2025
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Garbage

All developed land used primarily for residential,
commercial or other purposes that are serviced by the
weekly or fortnightly waste collection service will incur
a Garbage Collection Charge for the provision of a
domestic garbage bin. This charge will also be applied
to all non-rateable properties that utilise the garbage
collection service.

Recycling

All developed land used primarily for residential,
commercial or other purposes that are serviced by the
weekly or fortnightly waste collection service will incur
a Recycling Charge for the provision of a recycling

bin. This charge will also be applied to all non-rateable
properties that utilise the recycling collection service.

Organic Waste

All developed land used primarily for residential,
commercial or other purposes that are serviced by

the weekly or fortnightly waste collection service will
incur a Organic Waste Charge for the provision of an
organic waste bin. This charge will also be applied to all
non-rateable properties that utilise the organic waste
collection service.

Glass

All developed land used primarily for residential,
commercial or other purposes that are serviced by the
weekly or fortnightly waste collection service will incur
a Glass Waste Charge for the provision of a glass waste
bin. This charge will also be applied to all non-rateable

properties that utilise the glass waste collection service.

4.7 Collection and Administration of
rates and charges

The purpose of this section is to outline the rate
payment options, processes, and the support
provided to ratepayers facing financial hardship.

Payment options

In accordance with section 167(1) of the Local
Government Act 1989 ratepayers pay rates and charges
by way of four instalments. Payments are due on the
prescribed dates below:

» st Instalment: 30 September
»  2nd Instalment: 30 November
»  3rd Instalment: 28 February

»  4th Instalment: 31 May

Council offers a range of payment options including:
in person at Council offices (cheques, money orders,
EFTPOS, credit/debit cards and cash),

» online via Council’s ratepayer portal, direct debit
(on prescribed instalment due dates or other
regular intervals),

»  BPAY,

»  Australia Post

» by mail (cheques and money orders only).

Interest on arrears and overdue rates

Interest is charged on all overdue rates in accordance
with Section 172 of the Local Government Act 1989.
The interest rate applied is fixed under Section 2 of the
Penalty Interest Rates Act 1983, which is published by
notice in the Victorian Government Gazette.

Pensioner rebates

Holders of a Centrelink or Veteran Affairs Pension
Concession card or a Veteran Affairs Gold card which
stipulates TPl or War Widow may claim a rebate on
their sole or principal place of residence. Upon initial
application, ongoing eligibility is maintained, unless
rejected by Centrelink or the Department of Veteran
Affairs during the annual verification procedure. Upon
confirmation of an eligible pensioner concession status,
the pensioner rebate is deducted from the rate account
before payment is required by the ratepayer.
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With regards to new applicants, after being granted a
Pensioner Concession Card (PCC), pensioners can then
apply for the rebate at any time throughout the rating
year. Retrospective claims up to a maximum of one
previous financial year can be approved by Council on
verification of eligibility criteria, for periods prior to this
claims may be approved by the relevant government
department.

Deferred payments

Under Section 170 of the Local Government Act 1989,
Council may defer the payment of any rate or charge
for an eligible ratepayer whose property is their sole
place of residency, if Council considers that an
application by that person shows that the payment
would cause hardship to the ratepayer ,allowing
ratepayers an extended period of time to make
payments or alternatively to forestall payments on an
indefinite basis until the ratepayer ceases to own or
occupy the land in respect of which rates and charges
are to be levied.

Under the Council’s Hardship Policy, application can
be made to prove financial difficulty suffered by a
ratepayer regarding deferral of rates and charges.
Where Council approves an application for deferral of
rates or charges, interest can continue to be levied on
the outstanding balance of rates.

Ratepayers seeking to apply for such provision will be
required to submit a Rates and Charges Financial
Hardship Application form which is available at the
council offices, on the Council website or which can be
posted upon request.

Rates Assistance

Any ratepayer who has difficulty paying their rates is
invited to contact Council to make alternate payment
arrangements. If no payment is forthcoming or no
arrangements have been made to pay the amount
outstanding, Council pursues the recovery of
outstanding rates and charges through Debt Collection
agents. All costs incurred for recovery are added to the
amount outstanding.

REVENUE AND RATING PLAN 2025
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Council has a Hardship Policy that is to be referenced
in all cases and this is available on the Council website
or from the Council offices. All Hardship Applications
and Payment Arrangements are revisited annually to
ensure that circumstances have not altered.

Debt recovery

Council makes every effort to contact ratepayers at
their correct address but it is the ratepayers’
responsibility to properly advise Council of their
contact details using the form available from the
Council website or from the Council offices. The Local
Government Act 1989 Section 230 and 231 requires
both the vendor and buyer of property, or their agents
(e.g. solicitors and or conveyancers), to notify Council
by way of notice of disposition or acquisition of an
interest in land.

In the event that an account becomes overdue, Council
will issue an overdue reminder notice which will include
accrued penalty interest. In the event that the account
remains unpaid, and no payment plan is able to be
arranged, or one arranged is not fully complied with,
Council may take legal action after the periods
specified in the Local Government Act 1989 or any
ministerial guidelines in force, to recover the overdue
amount. All eligible fees and court costs incurred as
part of legal action will be recoverable from the
ratepayer.

If an amount payable by way of rates in respect to land
has been in arrears for three years or more, Council
may take action to sell the property in accordance with
the section 181 of the Local Government Act 1989.

Fire Services Property Levy/Emergency Services
Volunteer Fund

In 2012 the Victorian State Government passed
legislation requiring the Fire Services Property Levy to
be collected by Councils from ratepayers, from 1 July
2013. Previously this was collected through building
and property insurance premiums.

The Fire Services Property Levy helped fund the
services provided by the Metropolitan Fire Brigade
(MFB) and Country Fire Authority (CFA), and all levies
collected by Council are passed through to the State
Revenue Office.

From 1 July 2025, the Fire Services Property Levy will
be replaced by the Emergency Services Volunteer
Fund, as a result of legislation passed in late May 2025.

The Emergency Services Volunteer Fund (ESVF) will
help fund and support a broader range of emergency
services and for the first time include VICSES, Triple
Zero Victoria, the State Control Centre, Forest Fire
Management Victoria and Emergency Recovery
Victoria, as well as the Country Fire Authority (CFA)
and Fire Rescue Victoria (FRV).

The Emergency Services Volunteer Fund (levy) is
based on two components, a fixed charge, and a
variable charge which is linked to the Capital Improved
Value of the property. This levy is not included in the
rate cap and increases in the levy are at the discretion
of the State Government.
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Ratepayers who have multiple properties under the
one business can apply for a Single Farm Enterprise
which in turn recognises the principal place of
residence for the fixed and variable charge and all
other properties associated with the business are
charged at the variable rate only. With the new ESVF
(levy), eligible CFA and VICSES volunteers and life
members will be entitled to a rebate on the ESVF on
their principal place of residence or farm, which will
be administered by the Victorian State Government
through the Department of Government Services.
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Other Revenue
Iitems

5.1 User Fees and Charges

User fees and charges are those that Council will
charge for the delivery of services and use of
community infrastructure.

» Examples of user fees and charges include:
»  Saleyard fees

»  Swimming Pool fees

»  Waste Management fees

» Cinema entry

» Leases and facility hire fees

The provision of infrastructure and services form a key
part of council’s role in supporting the local
community. In providing these, council must consider
a range of ‘Best Value’ principles including service cost
and quality standards, value-for-money, and

community expectations and values. Council must
also balance the affordability and accessibility of
infrastructure and services with its financial capacity
and in the interests of long-term financial sustainability.
Councils must also comply with the government’s
Competitive Neutrality Policy for significant business
activities they provide and adjust their service prices
to neutralise any competitive advantages when
competing with the private sector.

In providing services to the community, council must
determine the extent of cost recovery for particular
services consistent with the level of both individual and
collective benefit that the services provide and in line
with the community’s expectations.

Services are provided on the basis of one of the
following pricing methods:

a. Market Price

b. Full Cost Recovery Price

c. Subsidised Price - partial cost recovery
d. Subsidised Price - no cost recovery

Market pricing (A) is where council sets prices based
on the benchmarked competitive prices of alternate
suppliers. In general market price represents full cost
recovery plus an allowance for profit. Market prices will
be used when other providers exist in the given market,
and council needs to meet its obligations under the
government’s Competitive Neutrality Policy.
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It should be noted that if a market price is lower than
council’s full cost price, then the market price would
represent council subsidising that service. If this
situation exists, and there are other suppliers existing
in the market at the same price, this may mean that
council is not the most efficient supplier in the
marketplace. In this situation, council will consider
whether there is a community service obligation and
whether council should be providing this service at all.

Full cost recovery price (B) aims to recover all direct
and indirect costs incurred by council. This pricing
should be used in particular where a service provided
by council benefits individual customers specifically,
rather than the community as a whole. In principle,
fees and charges should be set at a level that recovers
the full cost of providing the services unless there is an
overriding policy or imperative in favour of subsidisa-
tion.

Subsidised pricing (C and D) is where council
subsidises a service by not passing the full cost of that
service onto the customer. Subsidies may range from
partial subsidies, where council provides the service
to the user with a discount to full subsidies (ie council
provides the service free of charge) to. The subsidy
that applies can be funded from council’s rate revenue
or other sources such as Commonwealth and state
funding programs. Full council subsidy pricing and
partial cost pricing should always be based on
knowledge of the full cost of providing a service.

REVENUE AND RATING PLAN 2025
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The pricing methods used by Council are summarised
in the table below:

User Fee Summary Table

Target Council Contribution

Cost Recovery (% Rate/Grant Contribution)

A) Market Price (must | 0% Rate/Grant contribution
be full cost recovery
plus margin)

Fees and Charge Setting Criteria

Fee set by Council (Discretionary)

Impediments/ Constraints

This service is a significant
business activity and subject
to National competition policy

B) Full cost recovery | 0% Rate/Grant contribution

OPTIONS

Process 1. Fee set by statute

2. Fee set by local law

3. Fee set by funding agreement

4. Fee set by Council (Discretionary)

Impediments may prevent
full cost recovery (e.g. set by
statute)

C) Subsidised Price -
Partial cost recovery

Partial Rate/Grant contribution | Fee set by Council (Discretionary)

Impediments may prevent
targeted cost recovery (e.g.
set by statute)

D) Subsidised Price -
No cost recovery

100% Rate/Grant contributionn | No fee or charge levied N/A

Council will develop a table of fees and charges as part
of its annual budget each year. Proposed

pricing changes will be included in this table and will
be communicated to stakeholders before the budget is
adopted, giving them the chance to review and provide
valuable feedback before the fees are set and adopted
for the coming financial year.

5.2 Statutory Fees and Charges

Statutory fees and fines are those which council
collects under the direction of legislation or other
government directives. The rates used for

statutory fees and fines are generally advised by the

state government department responsible for the
corresponding services or legislation, and generally
councils will have limited discretion in applying these
fees.

Examples of statutory fees and fines include:
»  Planning and subdivision fees

»  Building and Inspection fees

» Infringements and fines

» Land Information Certificate fees

»  Animal registration fees

Penalty and fee units are used in Victoria’s Acts and
Regulations to describe the amount of a fine or a fee.
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Penalty Units

Penalty units are used to define the amount payable
for fines for many offences. For example, the fine for
selling a tobacco product to a person aged under 18 is
four penalty units.

One penalty unit is currently $203.51 from 1 July 2025
to 30 June 2026 (updated after the State Budget each
year).

The rate for penalty units is indexed each financial year
so that it is raised in line with inflation. Any change to
the value of a penalty unit will happen on 1 July each
year, in accordance with the Monetary Units Act 2004.

Fee units

Fee units are used to calculate the cost of a certificate,
registration or licence that is set out in an Act or
Regulation. For example, the cost of depositing a Will
with the supreme court registrar of probates is 1.6 fee
units.

The value of one fee unit is currently $16.81.
This value may increase at the beginning of a financial
year, at the same time as penalty units.

The cost of fees and penalties is calculated by
multiplying the number of units by the current value of
the fee or unit. The exact cost may be rounded up or
down.

REVENUE AND RATING PLAN 2025
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5.3 Grants

Grant revenue represents income usually received from
other levels of government. Some grants are singular
and attached to the delivery of specific projects or
services, whilst others can be of a recurrent nature and
may or may not be linked to the delivery of services or
projects.

Council will pro-actively advocate to other levels

of government for grant funding support to deliver
important infrastructure and service outcomes for the
community. Council may use its own funds to leverage
higher grant funding and maximise external funding
opportunities.

When preparing its financial plan, council considers its
project proposal pipeline, advocacy priorities, up-
coming grant program opportunities, and co-funding
options to determine what grants to apply for. Council
will only apply for and accept external funding if it is
consistent with the Community Vision and does not
lead to the distortion of Council Plan priorities.

Grant assumptions are then clearly detailed in council’s
budget document. No project that is reliant on grant
funding will proceed until a signed funding agreement
is in place.

5.4 Contributions

Contributions represent funds received by council,
usually from non-government sources, and are usually
linked to projects.

Contributions can be made to council in the form of
either cash payments or asset hand-overs.

Examples of contributions include:

»  Monies collected from developers under planning
and development agreements

»  Monies collected under developer contribution
plans and infrastructure contribution plans

»  Contributions from user groups towards upgrade
of facilities

»  Assets handed over to council from developers
at the completion of a subdivision, such as roads,
drainage, and streetlights.

Contributions should always be linked to a planning

or funding agreement. Council will not undertake any
work on a contribution-funded project until a signed
agreement outlining the contribution details is in place.

Contributions linked to developments can be received
well before any council expenditure occurs. In this
situation, the funds will be identified and held
separately for the specific works identified in the
agreements.

5.5 Interest on Investments

Council receives interest on funds managed as part
of its investment portfolio, where funds are held in
advance of required expenditure, or for special
purposes. The investment portfolio is managed in
accordance with council’s investment policy, which
seeks to earn the best return on funds, whilst
minimising risk.

5.6 Borrowings

Whilst not a source of income, borrowings can be

an important cash management tool in appropriate
circumstances. Loans can only be approved by council
resolution. The following financial sustainability
principles must be adhered to with new borrowings:

»  Borrowings must only be applied for where it can
be proven that repayments can be met in the Long
Term Financial Plan

»  Borrowings must not be used to fund ongoing
operations

»  Borrowings are appropriate for funding large
capital works where the benefits are provided to
future generations.
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»  Council will maintain its debt at levels which are
sustainable, with:
- indebtedness <60% of rate and charges
revenue, and
- debt servicing cost <5% of total revenue
(excluding capital revenue).
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11.4.6 2025-2035 Financial Plan

AUTHOR Chief Financial Officer
RESPONSIBLE DIRECTOR Director People and Governance

EXECUTIVE SUMMARY

Section 91 of the Local Government Act 2020 requires Council to prepare and adopt a Financial
Plan and Council Plan as part of a new integrated strategic planning framework.

The Financial Plan identifies how Council’s human and financial resources will be allocated
over a ten-year period to support the achievement of the Community Vision and delivery of the
Council Plan (related strategic documents also being considered at this meeting).

Council resolved on 29 April 2025 to endorse the draft Financial Plan 2025-2035 for a
community engagement and formal submission stage. The submission period commenced 30
April 2025 and closed at 2.00pm on Thursday 22 May 2025. A hearing of formal submissions
was held on 3 June 2025. No submissions were received in relation to the draft Financial 2025-
2035.

This report seeks Council’s consideration with a recommendation to adopt the proposed
Financial Plan 2025-2035.

RECOMMENDATION
That Council:
1. Adopt the Financial Plan 2025-2035, which was prepared in accordance with:

a) section 91 of the Local Government Act 2020

b) the financial management principles, service performance principles
and community engagement principles of the Local Government Act
2020

c) Engagement Policy.

2. Publishes the Financial Plan 2025-2035 on Council’s website, and informs the
community that the plans have been adopted through social and printed
media.

PURPOSE AND BACKGROUND

The purpose of this report is to present the Financial Plan 2025-2035 (Financial Plan) for
Council’s consideration and adoption.

At the Council meeting held 29 April 2025, the Draft Financial Plan 2025-2025 was reviewed
and Council resolved to release for public review and comment.

The Draft Financial Plan 2025-2035 was placed on public display in accordance with Council’s
Community Engagement Policy, with copies of the documents made available for review at
various locations within the Shire, as well as on Council's website and the Share Strathbogie
platform.
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In total, nine (9) written submissions were received through Council’s Share Strathbogie
engagement portal, via email and mail on the full suite of strategic documents. None of these
submissions related to the draft Financial Plan 2025-2035.

Noting that no submissions were received in relation to the Financial Plan and so this document
remains largely unchanged from the exhibited version, apart from some minor flow through
impacts from changes to the 2025-2026 Budget which has resulted in several tables being
updated.

ISSUES, OPTIONS AND DISCUSSION

Integrated Planning Framework

The Local Government Act 2020 (the Act) requires Council to develop a suite of integrated
plans that must be developed in accordance with the strategic planning principles specified in
section 89 of the Act. The suite of plans includes:

Community Vision
10 Year Vision

10 years 4 years

|

Financial Asset Council Municipal Revenue and
Plan Plan Plan Public Rating Plan
Health and
Wellbeing
Plan

Annual Budget
58 on Plan

These plans must have regard to the Community Vision, and the plans below the Community
Vision must give effect to the Council Plan and the other strategic plans.

The budget revenue and rating plan are the only plans that must be adopted by 30 June
2025. The remainder by 31 October 2025, with these all being in the year following a general
election.

Council is seeking to streamline the integration of the plans by adopting them all by 30 June
2025 to enable them to commence on 1 July 2025.

The suite of integrated plans includes the:

a) Community Vision 2035

b) Council Plan 2025-2029, incorporating the Municipal Public Health and Wellbeing
Plan and Disability Action Plan

c) Annual Action Plan 2025-2026

d) Financial Plan 2025-2035

e) Asset Plan 2025-2029

f) Rating and Revenue Plan 2025

g) Budget 2025-2026

h) Fees and charges 2025-2026.
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Deliberative engagement undertaken in accordance with Council’s Community Engagement
Policy has informed development of this suite of plans.

As part of the process to develop the draft Council Plan and the draft Financial Plan, there is
a focus on asset management. However, this needs to be undertaken within available financial
and human resources.

There is also a medium term goal and plan to improve Council’s financial strength and position,
after the impacts of recent year weather events has required addition expenditure by Council
to repair assets and assist the community recovery, which has temporarily reduced Council’s
financial asset position. This has been reflected in the development of the 2025-2026 Budget,
and the subsequent financial years represented in the Financial Plan.

COMMUNITY ENGAGEMENT

In accordance with Council’'s Community Engagement Policy, the draft Financial Plan 2025-
2035 was on public display for at least 21 days from 30 April 2025 to 22 May 2025, with
submissions on these documents requested from the Community.

POLICY CONSIDERATIONS

Council Plan

This report is consistent with the following key strategic focus areas and or actions in the
2021-25 Council Plan:

Strategic Focus Area 6: Accountable. Transparent. Responsible.

Achieve the highest level of good governance across the organisation and as an elected
Council.

Be accountable for the decisions we make and the quality of service we deliver.

Maximise public transparency and accountability around our performance and decision-
making processes.

Be financially responsible, achieving the greatest possible community benefit from the
programs, initiatives and services we fund.

Regional, State and National Plans, Policies and Legislation

The preparation of the Financial Plan has been informed by Federal and State government
priorities, initiatives, and funding streams. This report is aligned with the following legislation,
council policies and key strategic documents:

Local Government Act 2020
Local Government Act 1989
Community Engagement Policy
RISK CONSIDERATIONS

This report has identified the following risk(s):
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Risk(s) Likelihood | Consequence | Rating | Mitigation Action
Failure to meet Council’s | Possible Moderate Low Adopt the Financial
legislated compliance Plan by 31 October
requirements for 2025.

strategic planning and
community engagement.

LEGAL CONSIDERATIONS

The provisions of the Local Government Act 2020 (which sets out requirements for financial
management, budget preparation and community engagement) have been complied with
through the process of preparing and adopting the Financial Plan.

CONFLICT OF INTEREST DECLARATION

No Council officers and/or contractors who have provided advice in relation to this report
have declared a general or material conflict of interest regarding the matter under
consideration.

TRANSPARENCY

This report will be presented to Council in a Council meeting, open to the public and live
streamed to the public. This is consistent with Council’s Transparency Policy, enabling the
community to have oversight regarding the matters being discussed by Council and the
decisions being made.

FINANCIAL VIABILITY CONSIDERATIONS

The ten-year Financial Plan outlines how, in broad scale, Council’s human resources and
finances will be allocated to deliver the Community Vision and Council Plan. It responds to
the financial management principles outlined in section 101 of the Act by:

¢ Managing revenue, expenses, assets, liabilities, investments and financial
transactions in accordance with Council's financial policies and strategic plans
e Management of the following financial risks:

o the financial viability and liquidity of the Council (refer to section 2.1 Financial
Policy Statements), and the updated targets for this Financial Plan

o the management of current and future liabilities of the Council, with the
estimates of liabilities over the next 10 years disclosed in section 3.2 -
Balance Sheet projections

o Restoring and improving Council’s financial asset position after urgent and
unplanned expenditure post recent year weather events.

e Financial policies and strategic plans provide financial stability and predictability to
the community. Council is aiming to improve its financial strength and position over
the medium term

e Council maintains accounts and records that explain its financial operations and
financial position (refer section 3 Financial Statements).

The Financial Plan has also been informed by the service principles outlined under section
106 of the Act.
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SUSTAINABILITY CONSIDERATIONS

One of the overarching governance principles in section 9 of the Local Government Act 2020
is that the economic, social and environmental sustainability of the municipal district,
including mitigation and planning for climate change risks, is to be promoted.

There are several funding allocations within the Financial Plan for environmental and
sustainability programs.

INNOVATION AND CONTINUOUS IMPROVEMENT

One of the overarching governance principles in section 9 of the Local Government Act 2020
is the pursuit of innovation and continuous improvement.

The community engagement process undertaken for the draft Financial Plan and other
strategic documents has seen participation by the community to review and provide
submissions on the draft documents.

COLLABORATION

No formal collaboration was undertaken in the production of this report.

HUMAN RIGHTS CONSIDERATIONS

The proposed Financial Plan support a range of human rights under the Charter of Human
Rights and Responsibilities Act 2006 in relation to supporting participation in community life
and providing services for all sectors of our community.

CONCLUSION

The preparation of the Financial Plan 2025-20235 has been an extensive process undertaken
over the past seven months, in conjunction with the development of the 2025-2026 Budget.

Community engagement and collaboration have been utilised throughout this period and
process, in parallel with the preparation of the other strategic documents, including the revised
Community Vision and Council Plan.

No submissions were received in relation to the Financial Plan and so this document remains
largely unchanged from the exhibited version, apart from some minor flow through impacts
from changes to the 2025-2026 Budget, which has resulted in several tables being updated.
ATTACHMENTS

1. 20250617 Financial Plan 2025-2035
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The following figure demonstrates how each element
might inform or be informed by other parts of the
integrated framework.

Time Horizon

Community
Long Term Community Vision Engagement
(+10years) > Needs - ]

Council Plan
> Direction
> Objectives

Medium Term
(4yrs) > Strategies
> Indicators
> Initiatives

Short term
(lyr)

Source: Mark Davies (Financial Professional Solutions)

Planning

Financial Plan
> Assumptions
> Resources
> Financial statements

Asset Plan
> Maintenance
> Renewal

Workforce Plan
> Structure
> Staffing

Renvenue & Rating Plan
> Principles
> Structure

Budget
> Services
> Infrastructure
> |nitatives
> Rates
> Financial statements

Reporting

Quarterly Budget Report

> Actual v budget
> Financial statement

Annual Report

> Report of operations
> Performance statements
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1.1 Strategic Planning Principles

The Financial Plan provides a 10 year financially
sustainable projection regarding how the actions of the
Council Plan may be funded to achieve the Community
Vision. The Financial Plan is developed in the

context of the following strategic planning principles:

a. Council has an integrated approach to planning,
monitoring and performance reporting.

b. Council financial plan addresses the Community
Vision by funding the aspirations of the Council
Plan. The Council Plan aspirations and actions are
formulated in the context of the Community Vision.

c. The Financial Plan statements articulate the 10-year
financial resources necessary to implement the
goals and aspirations of the Council Plan to achieve
the Community Vision.

d. Council’s strategic planning principles identify and
address the risks to effective implementation of the
Financial Plan. The financial risks are included at
section 1.2.2 below.

e. The Financial Plan provides for the strategic
planning principles of progress monitoring of
progress and reviews to identify and adapt to
changing circumstances.

FINANCIAL PLAN 2025-2035
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1.2 Financial Management Principles

The Financial Plan demonstrates the following financial
management principles:

1.21 Revenue, expenses, assets, liabilities,
investments and financial transactions are
managed in accordance with Council’s financial
policies and strategic plans.

1.2.2 Management of the following financial risks:

a) the financial viability of the Council (refer to
section 2.1 Financial Policy Statements).

b) the management of current and future
liabilities of the Council. The estimated
liabilities for the next 10 years are disclosed in
section 3.2 Balance Sheet projections.

1.2.3 Financial policies and strategic plans are de
signed to provide financial stability and
predictability to the community.

1.2.4 Council maintains accounts and records that
explain its financial operations and financial
position (refer section 3 Financial Statements).

1.3 Engagement Principles

Council has developed a comprehensive community
engagement framework.

Council has implemented the following consultation
process to ensure due consideration and
feedback is received from relevant stakeholders.

a. Draft Financial Plan informed by community
engagement process.

b. Draft Financial Plan placed on public exhibition
at (April) Council meeting calling for public
submissions;

c. Community engagement is conducted using local
news outlets and social media;

d. Hearing of any public submissions to the Financial
Plan (June);

e. Draft Financial Plan, including any revisions,
presented to (June) Council meeting for adoption.

1.4 Service Performance Principles

Council services are designed to be fit for purpose,
targeted to community needs and value for money.
The service performance principles are listed below:

a. Services are provided in an equitable manner and
are responsive to the diverse needs of the
community. The Council Plan is designed to
identify the key services and projects to be
delivered to the community. The Financial Plan
provides the mechanism to demonstrate how the
service aspirations within the Council Plan may be
funded.

b. Services are accessible to the relevant users within
the community.

c. Council provides quality services that provide value
for money to the community. The Local
Government Performance Reporting Framework
(LGPRF) is designed to communicate council’s
performance regarding the provision of quality and
efficient services.

d. Council is developing a performance monitoring
framework to continuously improve its service
delivery standards.

e. Council is developing a service delivery framework
that considers and responds to community
feedback and complaints regarding service
provision.

1.5 Asset Plan Integration

Integration to the Asset Plan is a key principle of the
Council’s strategic financial planning principles.

The purpose of this integration is designed to ensure
that future funding is allocated in a manner that
supports service delivery in terms of the plans and the
effective management of Council’s assets into

the future.
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The Asset Plan identifies the operational and strategic
practices which will ensure that Council

manages assets across their life cycle in a financially
sustainable manner. The Asset Plan, and

associated asset management policies, provide
council with a sound base to understand the risk
associated with managing its assets for the
community’s benefit.

The Asset Plan is designed to inform the 10-year
Financial Plan by identifying the amount of capital
renewal, backlog and maintenance funding that is
required over the life of each asset category. The
level of funding will incorporate knowledge of asset
condition, the risk assessment issues as well as

the impact of reviewing and setting intervention and
service levels for each asset class.

In addition to identifying the operational and strategic
practices that ensure that Council manages

assets across their life cycle in a financially sustainable
manner, the Asset Plan quantifies the asset

portfolio and the financial implications of those
practices. Together the Financial Plan and Asset Plan
seek to balance projected investment requirements
against projected budgets.

The Asset Plan will be presented to the June Council
meeting for adoption.

FINANCIAL PLAN 2025-2035
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Financial Plan
Context

This Financial Plan reflects the financial resources
required to achieve the strategic objectives

included in the Council Plan.

The Financial Plan is a rolling plan that is subject to an
annual review, for internal use in preparing

future year budgets. There are a number of dynamic
variables that may influence the outcomes

expressed in this Financial Plan. They include:

» Rating levels and supplementary rate income.

»  Government grant revenue (both recurrent and
capital).

»  Granted assets / new and upgrade of assets.

The long-term financial plan is determined using a
base point; typically the current budget or forecast
as the starting point with long term assumptions

applied as forecast or estimated indexation throughout

the life of the plan, as well as other specific

items included or removed. This ensures, as much as
possible, the plan is realistic in its reflection of the
future financial position of the Council.

It should be noted that even within the local
government sector, specific councils are likely to face
differing cost structures leading to different
assumptions in estimates for long term planning.

It is important to note that when determining a cost
index for local government it is not as simple as
applying the Consumer Price Index (CPI), which
measures the change in prices associated with

Policy Statement Forecast

Measure get

Adjusted underlying result

2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31

Pa

household expenditure. CPI is a measure of changes,
over time, in retail prices of a constant basket of
goods and services representative of consumption
expenditure by resident households in Australian
metropolitan areas. However, Council’s services are
directed more towards providing infrastructure

and social and community services, and thus it has a
different “basket of goods” compared to CPI.

2.1 Financial Policy Statements

This section defines the policy statements, and
associated measures, that demonstrates Council’s
financial sustainability to fund the aspirations of the
Community Vision and the Council Plan.

Budget
2031/32 2032/33 2033/34 2034/35
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» Renewal of assets to maintain services.

»

»

»

»

»

Asset revaluations (major impact on fixed asset
value and depreciation, and future renewal

costs).

Asset sales.

Mix of funding between capital works/special
projects (new initiatives) and

Level of growth factor applied and experienced to
expenditure items / rate of expenditure/activity
level.

line with rate income and growth of the
municipality

60%

Consistent underlying surplus result greater than $0 >$0 [ ($3,930) | $1,728 (84) $303 $393 $709 $811 $862 $711 $1,038 | $1,087
(amount in thousands)
Ensure Council maintains sufficient T,
working capital to meet its debt A >1.2 126% 97% 118% 144% 165% 193% 221% 243% 262% 283% 317%
- Liabilities greater than 1.2
obligations as they fall due
Allocate adequate funds towards
renewal capital in order to replace AsSats renewal and lipgrade
P P! expense/Depreciation above| >100% | 160% 194% 103% 102% 101% 99% 98% 100% 102% 103% 101%
assets and infrastructure as they reach 100%
the end of their service life °
Captal and e el bomowngs - |12 borowngsRate
P 98" |revenue to remain below | <60% | 14% | 12% | 11% | 10% 9% 8% % 6% 5% 4% 3%

Council maintains sufficient unrestricted
cash to ensure ongoing liquidity as well
as to address unforeseen cash imposts
if required

Unrestricted cash/current
liabilities to be maintained
above 80%

>50%

52%

33%

53% 79% 100% 128% 157% 180% 199% 220% 252%

Council generates sufficient revenue
from rates plus fees and charges to
ensure a consistent funding for new and

renewal capital

Capital outlays as a % of
own source revenue to
remain above 30%

>30%

50%

53%

28% 27% 26% 26% 25% 25% 25% 25% 24%

FINANCIAL PLAN 2025-2035
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2.2 Strategic Actions

Following a series of community engagement
activities, Council has identified the following strategic
focus areas that will support the aspirations of the
Council Plan:

1. Connect - We are committed to enhancing access
for all residents, promoting healthy living, fostering
connections, any proving opportunity to thrive and
participate in community life.

2. Sustain - We aim to collaborate with others to

2.3 Assumptions to the financial plan
statements

This section presents information regarding the
assumptions to the Comprehensive Income Statement
for the 10 years from 2025/26 to 2034/35. The as-
sumptions comprise the annual escalations /
movement for each line item of the Comprehensive
Income Statement.
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Draft Financial Plan informed by a community
engagment process

Draft Financial Plan placed on public exhibition
at (April) Council meeting calling for public
submissions;

Community engagement is conducted using local
news outlets and social media;

Hearing of public submissions to the Financial
Plan (June);

Draft Financial Plan, including any revisions,
presented to (June) Council meeting for adoption.

foster a sustainable environment, a thri\/ing Escalation Factors % move 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34 2034/35
economy and resilient communities. CPI 3.00% 2.75% 2.50% 2.50%|  2.50% 2.50% 2.50% 2.50% 2.50% 2.50%
3. Deliver - we are committed to delivering quality Supplementary Rates Growtt]  0.25% 0.25% 025%|  0.25%| 0.25%| 0.25%| 0.25%| 0.25%|  0.25%|  0.25%
services and infrastructure that meets the needs of GRSl 7ol oo som%
B B BT atutory Fees Ines » o " o A o " o u o A o 3 o 5 o » o 8 o
og:/:?nr;wr:r;:n;;ya Wfos;?eti?nSt:gcgéhinsttZ;(é?nc'l s User Fees 6.13% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00%
?ocuse d experien?:es P » e Grants - Operating 16.83%| 17.12% 243%|  2.50%|  2.50%|  2.50%|  2.50%|  2.50%|  2.50%|  2.50%
: Grants - Capital 53.49%| -39.70% 1.26% -9.08%| -0.27% 0.27% -6.38% 0.00% -2.91% 0.00%
. . . Contribution-Monetary -20.95% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
The 10-year financial plan allows for delivery on these Contribution-Non-monetary | -100.00%|  0.00%|  0.00%|  0.00%|  0.00%|  0.00%|  0.00%|  0.00%|  0.00%|  0.00%
focus areas within the following financial principles: Other Income 0.11%|  -14.97% 0.00% 0.00% 0.00% 5.87% 0.00% 0.00% 5.55% 0.00%
Employee Cost 6.15% 1.13% 1.34% 2.01% 2.35% 2.70% 2.70% 2.70% 2.70% 2.70%
» Maintain investment in renewal of assets to reduce Material and Services -14.50% -3.12% 0.80% 1.77% 2.30% 2.57% 2.57% 2.57% 2.35% 2.57%
the escalating risk and maintenance of aging Depreciation & Amortisation 0.56% 1.70% 0.50% 1.29% 1.36% 1.36% 1.42% 1.53% 1.59% 1.59%
infrastructure. Other Expenses -16.00%|  -10.74% 272%|  41.17%| -25.19% 2.73% 2.81%| 41.29%| -25.19% 2.81%
»  Provide reasonable stability in the level of the rate
burden
»  Prudently manage financial risks relating to debt, Sensitivity Analysis
assets and liabilities.
»  Consider the ﬁnamlal effects of Council decisions 1% of Rates and Changes equals $242K
on future generations ] ) 0.5% Supplementary Growth equals $100K
» F?rowdle full, accur'ate and timely disclosure of 1% Operating Grants equals $80K
financial information ) 1% Labour cost equals $153K
»  Maintaining current service I_eyels f_or the coming 1% Materials and Services cost equals $150K
years to enable Council sufficient time to complete
a full review of its service delivery programs.
FINANCIAL PLAN 2025-2035 STRATHBOGIE SHIRE COUNCIL 8
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2.3.1 | Rates and charges

Rates per assessment will increase by 3.00% for the
2025/26 year, based on the state government

rate cap, with estimated future annual increases of
2.75% per annum for 2026/27 and 2.5% per

annum the ensuing years of the long term financial
plan. In addition, it is expected that during the
2025-26 year a further increase of 0.25% per annum
will be received for growth (additional properties)
as a result of supplementary rates.

Waste charges are proposed to stay the same in
2025/26 as the 2024/25 levels in order to recover the
total costs of waste management incurred across the
municipal district. Future years waste charges

are estimated to increase in line with their estimated
expenditure growth to ensure Council continues

to recover the applicable full costs of providing waste
services.

2.3.2 | Statutory fees and fines

The Financial Plan indexes statutory fees, set by
legislation, according on the estimated annual rate of
CPI. This is often a best case scenario given some fees
are outside of the control by Council and

therefore may be subject to increases less than CPI,
or irregular increases or changes.

2.3.3 | User fees

Revenue from user fees is expected to increase by 6.1%
for the 2025/26 year. Details of user fees for

the 2025/26 budget year can be found in Council’s
schedule of Fees and Charges that is adopted in
conjunction with the budget.

Revenue increases for the ensuing years are based on
an annual rate of increase of 4.0%.

2.3.4 | Grants

Council currently receives grants for tied (specific
purpose grants) and un-tied Financial Assistance
grant funding received via the Victorian Grants
Commission (VGC). Operating grants are expected to
increase on an annual basis by approximately 2.6%,

without timing differences (being 3% in the first

year, 2.75% in the second year and 2.5% thereafter).
Recurrent grants that Council expects to continue are
included in the financial plan. Council receives non-
recurrent grants every year. However, receipts of such
grants are unpredictable. Therefore, only the known
non-recurrent grants have been included in the
financial plan.

2.3.5 Contributions

Council receives contributions from developers. These
contributions represent funds to enable council to
provide the necessary infrastructure and infrastructure
improvements to accommodate development growth.
The contributions are for specific purposes and often
require Council to outlay funds for infrastructure works
often before receipt of this income source. These
contributions are statutory contributions and utilised
for a specific purpose through the capital works
program or delivered as works in kind by developers.

2.3.6 | Other income

Revenue from other income mainly comprises

interest income plus the recovery income from a
variety of sources and rental income received from the
hire of Council properties.

2.3.7 Employee costs

The 2025/26 year includes a 3.50% increase for
employee costs that mainly reflects the current
Enterprise Agreement, and superannuation
guarantee charge increases, as well as the full year
impact of positions created through the financial
2024/25 year, including a position that was previous
funded in materials and services and an additional
grant funded role.

The ensuing years, 2026/27 reflects an annual increase
of 3.00% (from the current EA), and from 2027/28 to
2034/35, reflect annual increases of 2.75% per annum
to provide for estimated annual EA increases, some
required increases to staff salaries from progression, as
well as a marginal increase to the delivery of existing
services. The reason for variable annual increases in
some years is the impact of fixed term roles reaching
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the end of their term.
2.3.8 Materials and services

Material costs include items required for the
maintenance and repairs of community and Council
buildings, roads, drains and footpaths which are more
governed by supply chain and market forces

based on availability, rather than CPI. Other associated
costs included under this category are utilities,

waste collection expenses, insurance, and swimming
pool operation costs. Council also utilises

external expertise on a range of matters, including
legal services and professional services. These

costs are kept to within CPI levels year on year.

2.3.9 Depreciation & amortisation

Depreciation estimates have been based on the
projected capital spending contained within this
Financial Plan document.

2.3.10 Borrowing costs

Borrowing costs comprise the interest expense to
service Council’s loan portfolio that is described in
Section 5.1 Borrowing Plan.

2.3.11 Other expenses

Other expenses include administration costs such as
Councillor allowances and internal and external
audit fees.

2.4 Other Matters impacting the
10-year financial projections

Description of the current challenges and expected
future events likely to impact the Financial Plan
projections.

»  Maintenance of renewal spending.

»  Supplementary rate base growth.

» Increase in population and changes to
demographics impacting requirements and
demand for appropriate services and facilities.

FINANCIAL PLAN 2025-2035
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Financial Plan
Statements

This section presents information regarding the
Financial Plan Statements for the 10 years from
2025/26 to 2034/35.

»
»
»
»
»
»

Comprehensive Income Statement
Balance Sheet

Statement of Changes in Equity
Statement of Cash Flows
Statement of Capital Works
Statement of Human Resources

FINANCIAL PLAN 2025-2035
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3.1 Comprehensive Income Statement
Forecast Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget
2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
$000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000

Income
Rates and charges 23,290 24,051 24,461 25,113 25,783 26,470 27,177 27,902 28,647 29,412 30,198
Statutory fees and fines 686 688 704 725 752 769 792 816 846 865 891
User fees 900 955 993 1,033 1,074 1,117 1,162 1,208 1,257 1,307 1,359
Grants - operating 8,368 9,777 8,103 8,301 8,508 8,720 8,938 9,162 9,391 9,625 9,866
Grants - capital 4,303 6,604 3,982 4,032 3,666 3,656 3,666 3,432 3,432 3,332 3,332
Contributions - monetary 326 258 258 258 258 258 258 258 258 258 258
Contributions - non-monetary 250 0 0 0 0 0 0 0 0 0 0
Net gain/-loss on disposal of property,
infrastructure, plant & equipment 50 50 291 50 50 50 50 50 50 50 50
Share of net profits of associates 0 0 0 0 0 0 0 0 0 0 0
Other income 1,001 1,002 852 852 852 852 902 902 902 952 952
Total income 39,173 43,384 39,644 40,363 40,942 41,892 42,944 43,729 44,781 45,800 46,905
Expenses
Employee costs 14,487 15,378 15,553 15,760 16,077 16,455 16,900 17,356 17,825 18,306 18,800
Materials and services 17,579 15,030 14,562 14,678 14,938 15,283 15,675 16,077 16,490 16,877 17,311
Depreciation 6,876 7,025 7,152 7,248 7,348 7,448 7,549 7,656 7,773 7,897 8,022
Amortisation - intangible assets 0 0 0 0 0 0 0 0 0 0 0
Amortisation - right of use assets 182 72 66 5 0 0 0 0 0 0 0
Bad and doubtful debts 1 1 1 1 1 1 1 1 1 1 1
Borrowing costs 164 156 146 137 127 116 105 93 81 68 54
Finance costs - leases 10 5 2 0 0 0 0 0 0 0 0
Other expenses 613 515 460 472 667 499 512 527 744 557 572
Total expenses 39,913 38,182 37,941 38,302 39,157 39,801 40,741 41,709 42,913 43,704 44,760
Surplus/-deficit for the year =740 5,202 1,703 2,061 1,785 2,091 2,203 2,019 1,869 2,096 2,144
Other comprehensive income
Items that will not be classified to
surplus or deficit in future periods
Net asset revaluation increment/-decrement 0 0 0 0 0 0 0 0 0 0 0
Total comprehensive result -740 5,202 1,703 2,061 1,785 2,091 2,203 2,019 1,869 2,096 2,144
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3.2 Balance Sheet

Forecast Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget
2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
$000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000
Assets
Current assets
Cash and cash equivalents 4,682 3,646 4,850 6,707 8,354 10,403 12,620 14,540 16,223 17,995 19,936
Trade and other receivables 3,620 3,335 3,075 3,108 3,130 3,150 3,184 3,192 3,227 3,262 3,295
Inventories 15 15 16 16 17 17 18 18 19 19 20
Non-current assets classified as held for resale 0 0 0 0 0 0 0 0 0 0 0
Other assets 546 531 516 501 501 501 501 501 501 501 501
Total current assets 8,863 7,528 8,457 10,333 12,001 14,071 16,323 18,251 19,969 21,777 23,752
Non Current Assets
Trade and other receivables 12 12 12 12 12 12 12 12 12 12 12
Other financial assets 2 2 2 2 2 2 2 2 2 2 2
Investments in associates 260 260 260 260 260 260 260 260 260 260 260
Property, infrastructure, plant and equipment 394,228 401,304 401,349 401,362 401,358 401,192 400,992 400,948 400,969 401,059 401,023
Right of use assets 143 7 5 0 0 0 0 0 0 0 0
Intangible assets 229 229 229 229 229 229 229 229 229 229 229
Total non-current assets 394,875 401,879 401,858 401,866 401,861 401,696 401,496 401,452 401,472 401,563 401,527
Total Assets 403,737 409,407 410,316 412,198 413,863 415,767 417,819 419,703 421,442 423,339 425,279
Liabilities
Current Liabilities
Trade and other payables 2,810 3,515 2,964 2,974 3,044 3,059 3,121 3,211 3,318 3,369 3,428
Trust funds and deposits 1,058 1,058 1,058 1,058 1,058 1,058 1,058 1,058 1,058 1,058 1,058
Unearned income 0 0 0 0 0 0 0 0 0 0 0
Provisions 2,905 2,915 2,925 2,935 2,945 2,955 2,965 2,975 2,985 2,995 3,005
Interest-bearing liabilities 177 186 196 206 217 228 240 252 265 279 0
Lease liabilities 76 72 6 0 0 0 0 0 0 0 0
Total current liabiliti 7,026 7,747 7,150 7173 7,264 7,300 7,384 7,496 7,625 7,701 7,491
Non Current Liabilities
Trust funds and deposits 35 35 35 35 35 35 35 35 35 35 35
Provisions 1,402 1,407 1,412 1,417 1,422 1,427 1,432 1,437 1,442 1,447 1,452
Interest-bearing liabilities 2,992 2,806 2,610 2,403 2,187 1,959 1,718 1,467 1,202 923 923
Lease liabilities 79 6 0 0 0 0 0 0 0 0 0
Total non-current liabilities 4,508 4,254 4,057 3,856 3,644 3,421 3,186 2,939 2,679 2,406 2,411
Total Liabilities 11,534 12,001 11,206 11,028 10,908 10,721 10,570 10,435 10,305 10,106 9,902
Net Assets 392,204 397,406 399,109 401,170 402,955 405,046 407,249 409,268 411,137 413,233 415,377
Equity
Accumulated surplus 123,419 128,621 130,324 132,385 134,170 136,261 138,464 140,483 142,352 144,448 146,592
Reserves 268,785 268,785 268,785 268,785 268,785 268,785 268,785 268,785 268,785 268,785 268,785
Total Equity 392,204 397,406 399,109 401,170 402,955 405,046 407,249 409,268 411,137 413,233 415,377
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3.3 Statement of Changes in Equity
Accumulated Revaluati Accumulated Revaluation
Total Surplus Reserve Surplus Reserve
$000 $000 $000 $000 $000 $000
2025 - 2031
gs'rz’lf;z‘e:ig';‘o"r"l‘ﬁe“;e";f year Szsy M e 3 Balance at beginning of the year 405,046 136,261 268,785 0
Net asset revaluation increment/-decrement -17,789 0 -17,789 0 Surplus/-deficit for the year 2,203 2,203 0 0
Transfers to other reserves 0 0 0 ol Net asset revaluation increment/-decrement 0 0 0 0
Transfers from other reserves 0 0 0 0 Transfers to other reserves 0 0 0 0
Balance at the end of the year 375,579 124,582 250,997 0 Transfers from other reserves 0 0 0
Balance at the end of the year 407,249 138,464 268,785 0
Forecast
2025 2032
Balance at beginning of the year 392944 124,158 (268,785 0 Balance at beginning of the year 407,249 138464 268,785 0
Surplus/-defictt for the year =140 =140 0 " Surplus/-deficit for the year 2,019 2,019 0 0
Net asset revaluation increment/-decrement 0 0 0 0 S
Transfers to other reserves 0 0 0 o Net asset revaluation increment/-decrement 0 0 0 0
Transfers from other reserves 0 0 0 0 Transters lofotherirasatves 9 0 9 0
Balance at the end of the year 392,204 123,419 268,785 0 Transfers from other reserves 0 0 0 Y
Balance at the end of the year 409,268 140,483 268,785 0
2026
Balance at beginning of the year 392,204 123,419 268,785 0 2033
Surplus/-deficit for the year 5,202 5,202 0 0 Balance at beginning of the year 409,268 140,483 268,785 0
Net asset revaluation increment/-decrement 0 0 0 0 Surplus/-deficit for the year 1,869 1,869 0
Transfers to other reserves 0 0 0 0] Net asset revaluation increment/-decrement 0 0 0 0
Transfers from other reserves 0 0 0 [3) Transfers to other reserves 0 0 0 0
Balance at the end of the year 397,406 128,621 268,785 0 Transfers from other reserves 0 0 0 0
Balance at the end of the year 411,137 142,352 268,785 0
2027
Balance at beginning of the year 397,406 128,621 268,785 0 2034
Surplus/-deficit for the year 1,703 1,703 0 0 Balance at beginning of the year 411,137 142,352 268,785 0
Net asset revaluation increment/-decrement 0 0 0 0 Surplus/-deficit for the year 2,096 2,096 0 0
Transfers to other reserves 0 0 0 0 PN
Mieialor i Gl msars 0 0 0 0 Net asset revaluation increment/-decrement 0 0 0 0
Balance at the end of the year 399,109 730,324 268,785 0 Transfers to other reserves 0 0 0 N
Transfers from other reserves 0 0 0 0
2028 Balance at the end of the year 413,233 144,448 268,785 0
Balance at beginning of the year 399,109 130,324 268,785 0
Surplus/-deficit for the year 2,061 2,061 0 0 2035
Net asset revaluation increment/-decrement 0 0 0 0 Balance at beginning of the year 413,233 144,448 268,785 0
Transfers to other reserves 0 0 0 0| Surplus/-deficit for the year 2,144 2,144 0 0
Transfers from other reserves 0 0 0 0 Net asset revaluation increment/-decrement 0 0 0 0
Balance at the end of the year 401,170 132,385 268,785 0] Transfers to other reserves 0 0 0 0
Transfers from other reserves 0 0 0 0
2029 Balance at the end of the year 415,377 146,592 268,785 0
Balance at beginning of the year 401,170 132,385 268,785 0
Surplus/-deficit for the year 1,785 1,785 0 0
Net asset revaluation increment/-decrement 0 0 0 0
Transfers to other reserves 0 0 0 0
Transfers from other reserves 0 0 0 0
Balance at the end of the year 402,955 134,170 268,785 0|
2030
Balance at beginning of the year 402,955 134,170 268,785 0
Surplus/-deficit for the year 2,091 2,091 0 1]
Net asset revaluation increment/-decrement 0 0 0 0
Transfers to other reserves 0 0 0 0
Transfers from other reserves 0 0 0 [9)
Balance at the end of the year 405,046 136,261 268,785 0|
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3.4 Statement of Cash Flows

Forecast Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget
2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
$000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000
Cash flows from operating activities
Receipts
Rates and charges 24,006 24,348 24,665 25,080 25,762 26,450 27,143 27,896 28,614 29,379 30,164
Statutory fees and fines 686 688 704 725 752 769 792 816 846 865 891
User fees 975 955 993 1,033 1,074 1,117 1,162 1,208 1,257 1,307 1,359
Grants - operating 8,157 9,777 8,103 8,301 8,508 8,720 8,938 9,162 9,391 9,625 9,866
Grants - capital 5,801 6,604 3,982 4,032 3,666 3,656 3,666 3,432 3,432 3,332 3,332
Contributions - monetary 326 258 258 258 258 258 258 258 258 258 258
Interest received 500 415 265 265 250 250 300 300 300 350 350
Net trust funds and deposits paid/refunded 0 0 0 0 0 0 0 0 0 0 0
Net GST refund/-payment 1,649 1,417 808 747 754 749 754 779 798 817 819
Other receipts 601 602 602 602 602 602 602 602 602 602 602
Payments
Employee costs -14,487 -15,363 -15,5638 -15,745 -16,062 -16,440 -16,885 -17,341 -17,810 -18,291 -18,785
Materials and services -18,105 -14,326 -15,113 -14,669 -14,868 -15,268 -15,613 -15,988 -16,384 -16,826 -17,252
Other payments -614 -516 -460 -473 -667 -499 -513 -527 -745 -5657 -573
Net cash provided byl-used in 9,496 14,859 9,269 10,153 10,027 10,363 10,604 10,596 10,558 10,860 11,030
operating activities
Cash flows from investing activities
Payments for property, infrastructure, plant
& equipment -14,175 -15,721 -8,272 -8,207 -8,298 -8,231 -8,304 -8,593 -8,793 -9,005 -9,005
Payments for intangible assets 0 0 0 0 0 0 0 0 0 0 0
Proceeds from sale of property,
infrastructure, plant & equipment 240 240 615 250 250 250 250 250 250 250 250
Special rate schemes made/repaid 0 0 0 0 0 0 0 0 0 0 0
;‘::I;;:'; provided by/-used in investing 13,935 -15,481 -7,657 7,957 -8,048 -7,981 -8,054 -8,343 -8,543 -8,755 -8,755
Cash flows from financing activities
Finance costs -164 -156 -146 -137 -127 -116 -105 -93 -81 -68 -54
Proceeds from borrowings 0 0 0 0 0 0 0 0 0 0 0
Repayment of borrowings -170 -177 -186 -196 -206 -217 -228 -240 -252 -265 -279
Interest paid - lease liability -10 -5 -2 0 0 0 0 0 0 0 0
Repayment of lease liabilities -189 -76 -72 -6 0 0 0 0 0 0 0
St °"‘.Sh=':&‘i"',‘i"?edsby"“sed o -534 414 407 -339 -333 -333 -333 -333 -333 -333 -333
Net increase / -decrease in cash held -4,974 -1,036 1,204 1,857 1,647 2,049 2,217 1,920 1,683 1,772 1,942
Cash and cash equivalents at the
beginning of the year 9,656 4,682 3,646 4,850 6,707 8,354 10,403 12,620 14,540 16,223 17,995
Cash and cash'equivalents:at the end 4,682 3,646 4,850 6,707 8,354 10,403 12,620 14,540 16,223 17,995 19,936
of the year
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3.5 Statement of Capital Works

Forecast Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

$000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000
Property
Land 0 0 0 0 0 0 0 0 0 0 0
Buildings 1,629 1,885 282 260 260 248 210 210 150 150 150
Total property 1,629 1,885 282 260 260 248 210 210 150 150 150
Plant and Equipment
Artworks 0 0 0 0 0 0 0 0 0 0 0
Plant, machinery and equipment 1,113 1,299 1,119 969 919 900 950 950 950 950 950
Fixtures, fittings and furniture 0 0 0 0 0 0 0 0 0 0 0
Computers and telecommunications 821 721 329 336 344 500 350 350 350 350 350
Library books 0 0 0 0 0 0 0 0 0 0 0
Total plant and equipment 1,933 2,020 1,448 1,305 1,263 1,400 1,300 1,300 1,300 1,300 1,300
Infrastructure
Roads 5,102 6,536 3,896 4,078 4,116 4,144 4,194 4,636 5,002 5,185 5,185
Bridges 528 1,680 250 400 400 400 350 350 350 350 350
Footpaths and cycleways 492 287 392 394 395 202 203 306 288 290 290
Drainage 416 599 680 482 384 411 194 398 402 405 405
Recreational, leisure and community facilities 513 1,195 573 526 725 468 1,097 551 502 505 505
Waste management 255 0 0 0 0 0 0 0 0 0 0
Parks, open spaces and streetscapes 2,018 89 0 15 0 210 0 60 0 0 0
Aerodromes 0 0 0 0 0 0 0 0 0 0 0
Offstreet carparks 0 0 0 0 0 0 0 0 0 0 0
Other infrastructure 0 0 0 0 0 0 0 0 0 0 0
Total infrastructure 9,324 10,386 5,791 5,896 6,020 5,835 6,039 6,302 6,543 6,737 6,737
Total capital works expenditure 12,886 14,292 7,520 7,461 7,543 7,482 7,549 7,812 7,993 8,187 8,187
Represented by:
New asset expenditure 1,563 610 60 60 60 60 60 60 0 0 0
Asset renewal expenditure 8,471 11,093 6,773 6,922 7,103 6,809 6,405 7,605 7,905 8,096 8,096
Asset upgrade expenditure 2,543 2,513 610 479 300 530 1,000 60 0 0 0
Asset expansion expenditure 309 75 77 0 80 83 85 86 88 90 90
Total capital works expenditure 12,886 14,292 7,520 7,461 7,543 7,482 7,549 7,812 7,993 8,187 8,187
Funding sources represented by:
Grants 4,303 6,604 3,982 4,032 3,666 3,656 3,666 3,432 3,432 3,332 3,332
Contributions 240 240 615 250 250 250 250 250 250 250 250
Council cash 8,344 7,447 2,923 3,179 3,627 3,576 3,633 4,130 4,311 4,605 4,605
Borrowings 0 0 0 0 0 0 0 0 0 0 0
Total capital works expenditure 12,886 14,292 7,520 7,461 7,543 7,482 7,549 7,812 7,993 8,187 8,187
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3.6 Statement of Human Resources

Staff expenditure 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34 2034/35
$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000
Staff expenditure
Employee costs - operating 15,378 15,5653 15,760 16,077 16,455 16,900 17,356 17,825 18,306 18,800
Total staff expenditure 15,378 15,553 15,760 16,077 16,455 16,900 17,356 17,825 18,306 18,800
Staff expenditure 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34 2034/35
EFT EFT EFT EFT EFT EFT EFT EFT EFT EFT

Staff numbers

Employees 138.9 136.2 134.9 133.9 134.1 134.3 134.5 134.7 134.9 135.1
Total staff numbers 138.9 136.2 134.9 133.9 1341 134.3 134.5 134.7 134.9 135.1

Comprises
Budget Permanent
Department Casual Temporary
2025/26 Full Time Part time
$'000 $'000 $'000 $'000 $'000

People & Governance 3,521 2,067 1,454 - -

Sustainable Infrastructure 7,483 6,418 968 97 -

Corporate Leadership 909 907 3 - -
Community & Planning 3,465 2,170 1,185 27 83
Total permanent staff expenditure 15,378 11,562 3,609 124 83

Other employee related expenditure -
Capitalised labour costs -

Total expenditure 15,378

Comprises
Department Budget Permanent
Casual Temporary
2025/26 Full Time Part time

People & Governance 30.9 16.0 14.9 - -
Sustainable Infrastructure 71.9 65.0 59 1.0 -
Corporate Leadership 6.0 6.0 - - -
Community & Planning 30.1 17.0 10.9 1.0 1.2
Total staff 138.9 104.0 31.7 2.0 1.2
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3.7 Planned Human Resource Expenditure

People & Governance
Permanent - Full time

Women

Men

Persons of self-described gender
Permanent - Part time

Women

Men

Persons of self-described gender
Total People & Governance

Sustainable Infrastructure
Permanent - Full time

Women

Men

Persons of self-described gender
Permanent - Part time

Women

Men

Persons of self-described gender
Total Sustainable Infrastructure

Corporate Leadership
Permanent - Full time

Women

Men

Persons of self-described gender
Permanent - Part time

Women

Men

Persons of self-described gender
Total Corporate Leadership

Community & Planning
Permanent - Full time

Women

Men

Persons of self-described gender
Permanent - Part time

Women

Men

Persons of self-described gender
Total Community & Planning

Casuals, temporary and other expenditure

Capitalised labour costs

Total staff expenditure

2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/24 2034/35
$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

2,067 2,091 2,119 2,161 2,212 2,272 2,333 2,396 2,461 2,528
1,379 1,395 1,414 1,442 1,476 1,516 1,557 1,599 1,642 1,686
688 696 705 719 736 756 777 798 819 841
0 0 0 0 0 0 0 ] 0 0
1,454 1,470 1,490 1,520 1,556 1,598 1,641 1,685 1,731 1,777
1,293 1,308 1,326 1,352 1,384 1,421 1,460 1,499 1,540 1,581
160 162 164 168 172 176 181 186 191 196
0 0 0 0 0 0 0 0 0 0
3,521 3,561 3,609 3,681 3,768 3,870 3,974 4,081 4,192 4,305
6,418 6,490 6,577 6,709 6,867 7,053 7,243 7,439 7,639 7,846
1,549 1,567 1,588 1,620 1,658 1,703 1,749 1,796 1,844 1,894
4,868 4,923 4,989 5,090 5,209 5,350 5,494 5,643 5,795 5,952
0 0 0 0 0 0 0 0 0 0
968 979 992 1,012 1,036 1,064 1,092 1,122 1,152 1,183
383 387 392 400 410 421 432 444 456 468
585 592 600 612 626 643 660 678 697 715
0 0 0 0 0 0 0 0 0 0
7,386 7,469 7,569 7,721 7,903 8,116 8,335 8,560 8,792 9,029
907 917 929 948 970 996 1,023 1,051 1,079 1,108
581 588 596 608 622 639 656 674 692 710
325 329 334 340 348 358 367 377 387 398
0 ] 0 0 0 ] 0 0 0 0
3 3 3 3 3 - | 3 3 3 3
0 0 0 0 0 0 0 0 0 0
3 3 3 3 3 3 3 3 3 3
0 0 0 0 0 0 0 0 0 0
209 919 932 950 973 999 1,026 1,054 1,082 1,111
2,170 2,195 2,224 2,269 2,322 2,385 2,449 2,516 2,583 2,653
1,236 1,250 1,266 1,292 1,322 1,358 1,395 1,432 1,471 1,511
935 945 958 977 1,000 1,027 1,055 1,083 1,112 1,143
0 0 0 0 0 0 0 0 0 0
1,268 1,282 1,299 1,326 1,357 1,393 1,431 1,470 1,509 1,550
1,100 1,112 1,127 1,150 1477 1,209 1,241 1,275 1,309 1,345
168 170 172 176 180 185 190 195 200 206
0 0 0 0 0 0 0 0 0 0
3,438 3,477 3,524 3,595 3,679 3,778 3,880 3,985 4,093 4,203
124 125 127 130 133 136 140 144 148 152
0.0 0 0 0 0 0 0 0 0 0
15,378 15,553 15,760 16,077 16,455 16,900 17,356 17,825 18,306 18,800
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2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/24 2034/35
FTE FTE FTE FTE FTE FTE FTE FTE FTE
People & Governance
Permanent - Full time 16.0 15.7 15.5 15.4 15.4 15.5 15.5 15.5 15.5 15.6
Women " 10.8 10.7 10.6 10.6 10.6 10.7 10.7 10.7 10.7
Men 5 4.9 4.9 438 4.8 4.8 438 4.8 4.9 4.9
Persons of self-described gender 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Permanent - Part time 14.9 14.6 14.5 14.4 14.4 14.4 14.4 14.4 14.5 14.5
Women 13 13.2 13.1 13.0 13.0 13.0 13.0 13.0 13.1 13.1
Men 1 14 1.4 14 1.4 1.4 14 1.4 14 1.4
Persons of self-described gender 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total People & Governance 30.9 30.3 30.0 29.8 29.8 29.9 29.9 30.0 30.0 30.0
Sustainable Infrastructure
Permanent - Full time 65.0 63.7 63.1 62.7 62.8 62.9 63.0 63.0 63.1 63.2
Women 14 13.7 13.6 13.5 135 13.5 13.6 13.6 13.6 13.6
Men 51 50.0 49.5 49.2 49.2 49.3 49.4 49.5 49.5 49.6
Persons of self-described gender 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Permanent - Part time 59 58 5.7 57 5.7 57 5.7 5.7 57 5.7
Women 4 3.7 3.7 3.7 3.7 3.7 3.7 3.7 3.7 3.7
Men 2 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0
Persons of self-described gender 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total Sustainable Infrastructure 70.9 69.5 68.9 68.4 68.5 68.6 68.7 68.8 68.9 69.0
Corporate Leadership
Permanent - Full time 6.0 59 58 58 5.8 58 5.8 58 58 5.8
Women 5 4.9 4.9 4.8 4.8 4.8 4.8 4.8 4.9 4.9
Men 1 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
Persons of self-described gender 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Permanent - Part time 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Women 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Men 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Persons of self-described gender 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total Corporate Leadership 6.0 5.9 5.8 5.8 5.8 5.8 5.8 5.8 5.8 5.8
Community & Planning
Permanent - Full time 17.0 16.7 16.5 16.4 16.4 16.4 16.5 16.5 16.5 16.5
Women 10 9.8 9.7 9.6 9.7 9.7 9.7 97 9.7 9.7
Men 7 6.9 6.8 6.7 6.8 6.8 6.8 6.8 6.8 6.8
Persons of self-described gender 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Permanent - Part time 121 11.9 11.8 1.7 1.7 1.7 11.8 11.8 11.8 11.8
Women 1 10.3 10.2 10.2 10.2 10.2 10.2 10.2 10.2 10.2
Men 2 1.6 1.6 1.5 1.6 1.6 1.6 16 1.6 1.6
Persons of self-described gender 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total Community & Planning 291 28.6 28.3 28.1 281 28.2 28.2 28.3 28.3 28.3
Casuals and temporary staff 2 1.9 1.9 1.9 1.9 1.9 1.9 1.9 1.9 1.9
Capitalised labour 138.9 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total staff numbers 138.9 136.2 134.9 133.9 134.1 134.3 134.5 134.7 134.9 135.1
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Financial
Performance
Indicators

Indicator Measure Forecast Budget Trend

2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34 2034/35  +/-

Operating Position

Adjusted underlying Adjusted underlying surplus

N {deficiiyAdiustsd underlying revenius -10.9% 4.3% 0.0%. 0.8% 1.0% 1.8% 2.0%. 2.0%, 1.6% 2.3% 24%| +

Liquidity

Working capital [Current assets/Current liabilities [ 126%] 97%|  118%|  144%|  165%|  193%|  221%|  243%| 262%|  283%|  317%| +

Unrestricted cash |Unrestricted cash/Current liabiliti | 52%] 33%| 53%] 79%|  100%|  128%|  157%|  180%|  199%|  220%|  252%| +

Obligations

Loans and borrowings 'r';t,eefz;bea””g loans and borrowings/Rate | 1560/ 4 400|  115%| 104%|  93%| 83%| 72%| 62%| 51%| 41%| 3% +

T pp—— Interest and principal repayments on

Comitisat 98 |interest bearing loans and borrowings/Rate 1.4% 1.4% 1.4% 1.3% 1.3% 1.3% 1.2% 1.2% 1.2% 1.1% 1.1%| +

revenue
Indebtedness Non-current liabilities/Own source revenue 17.4% 15.9% 14.9% 13.9% 12.8% 11.7% 10.6%! 9.5% 8.5% 7.4% 7.2%| +
Assets renewal Assets renewal and upgrade 160.2%| 193.7%| 103.2%| 102.1%| 100.8%| 98.5%| 98.1%| 100.1%| 101.7%| 1025%| 100.9%| O

expense/Assets depreciation

The following table highlights Council’s projected
performance across a range of key financial ?ablmy t Ra /Adjusted underlyi 64.7%| 60.3%] 645%| 65.1%| 652%] 65.3%| 654%| 655%] 65.7%| 65.7%| 659%] 0
. . B . . ates concentration ate revenue/Adjusted underlying revenue 1% .3% 9% 1% 2% .3% 4% .9%] .T% 7% 9%
performance indicators. These indicators provide an Rate rovenus/CIV of rateable properties in -
03%|  03%| 0.3% 03%  03%| 04%  04%| 04%| 04%|  04%|  04%| 0

analysis of Council’s 10-year financial projections et the municipality
and should be interpreted in the context of the .
organisation’s objectives and financial management - Total expenses/ no. of property
principles. Expenditure level AiRscEnLE $ 4921|% 4685(% 4632|% 4653 |8 4,733 |$ 4787 ($ 4875|% 4967 | $ 5084 |$ 5152 | $ 5,251 -
Total rate revenue/no. of property
Revenue level HSEEaSHEALS $ 2872|% 2951 |% 2986 |$ 3051 |% 3116 |$ 3,184 | $ 3,252 [ $ 3,322 $ 3,394 | § 3,467 | $ 3,542 +
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Strategy
and Plans

This section describes the strategies and plans that
support the 10-year financial projections included
to the Financial Plan.

5.1 Borrowing Strategy

The total amount borrowed as at 30 June 2025 is
forecast to be $3.169 million. No further borrowings
are projected in the 10-year financial plan. Council’s
debt levels remain conservative.

The following table highlights Council’s projected loan
balance, including new loans and loan repayments for
the 10 years of the Financial Plan.
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4 o 0 8 028 9 0 | 030 U 0 0 4 034
Opening Balance 3,340 3,169 2,992 2,806 2,610 2,403 2,187 1,959 1,719 1,467 1,202
Plus new loans 0 0 0 0 0 0 0 0 0 0 0
Less Principal repayment (170) (177) (186) (196) (206) (217) (228) (240) (252) (265) (279)
Closing balance 3,169 2,992 2,806 2,610 2,403 2,187 1,959 1,719 1,467 1,202 923
Interest payment (164) (156) (146) (137) (127) (116) (105) (93) (87) (68) (54)

The following table highlights Council’s projected
performance across a range of debt management
performance indicators.

Council maintains its loan borrowing within prudent
and management limits as demonstrated by the
following performance indicators.

Performance Indicator Target Forecast Bldget
2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34 2034/35
Total borrowings/Rate revenue Below 60% 13.6% 12.4% 11.5% 10.4% 9.3% 8.3% 7.2% 6.2% 5.1% 4.1% 3.1%
Debt servicing/Rate revenue Below 5% 0.7% 0.6% 0.6% 0.5% 0.5% 0.4% 0.4% 0.3% 0.3% 0.2% 0.2%
Debt commitment/Rate revenue Below 10% 1.4% 1.4% 1.4% 1.3% 1.3% 1.3% 1.2% 1.2% 1.2% 1.1% 1.1%
Indebtedness/ Own source revenue Below 60% 17.4% 15.9% 14.9% 13.9% 12.8% 11.7% 10.6% 9.5% 8.5% 7.4% 7.2%

Total borrowings / Rate revenue

Council obtained loan funding for rehabilitation of

the Violet Town landfill site and the Euroa truck wash
facility in the 2022/23 financial year. Council seeks to
maintain total borrowings in line with rate income and
growth of the municipality. Total borrowing to rate
revenue projected to be at 16.0% in 2025/26 and
continue to decline over the life of the financial plan, as
there are no additional borrowings currently forecast.

Debt servicing / Rate revenue
Debt servicing ratio remains well below the target level
of 5% during the life of the financial plan.

Debt commitment / Rate revenue

Debt commitment ratio continues to decline over the
life of the Financial Plan and remains well below

the target level of 10%.

Indebtedness / Own source revenue
Indebtedness/Own source revenue ratio continue to
decline over the life of the Financial Plan and
remains well below the target level of 60%.

5.2 Reserves Strategy

Open Space Reserve

Purpose - The Open Space Reserve holds funds
contributed by developers for works associated with
developing and improved public open space and
recreational facilities within Council. Funds are
contributed in accordance with Section 18 of the
Subdivision Act and transfers are restricted to the
purpose of creating open space such as parks,
playgrounds, pavilions and other such items where it
is deemed that these works should occur at a later
point than the initial development.

Development Contributions Reserve
Purpose - This reserve retains funds received from
developers for infrastructure provision.

FINANCIAL PLAN 2025-2035
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SHIRE COUNCIL=

PO Box 177, Euroa VIC 3666
Phone: 1800 065 993
Email: info@strathbogie.vic.gov.au

www.strathbogie.vic.gov.au

EUROA HEAD OFFICE

Address: 109a Binney Street
Euroa VIC 3666, Australia

Opening Hours:
Monday to Friday, 9am to 5pm

NAGAMBIE CUSTOMER SERVICE

Address: 352 High Street
Nagambie VIC 3608, Australia

Opening Hours:
Monday to Friday, 9am to 4pm

Attachment 11.4.6.1 20250617 Financial Plan
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11.4.7 Records of Informal Meetings of Councillors May 2025

AUTHOR Governance Officer
RESPONSIBLE DIRECTOR Director People and Governance

EXECUTIVE SUMMARY

In accordance with Section (114) of the Strathbogie Shire Council Governance Rules, if there
is a meeting of Councillors that:

e is scheduled or planned for the purpose of discussing the business of Council or briefing
Councillors

e is attended by at least one member of Council staff, and

e is not a Council meeting, Delegated Committee meeting or Community Asset
Committee meeting, these are known as Informal Meetings of Councillors.

The Chief Executive Officer must ensure that a summary of the matters discussed at the
meeting are:

e tabled at the next convenient Council meeting
e recorded in the minutes of that Council meeting.

The details of the Record of Informal Meetings of Councillors for the period 1 May 2025 to 31
May 2025 are shown in the attachments below.

RECOMMENDATION
That Council:

Notes the Record of Informal Meetings of Councillors from 1 May 2025 to 30 May
2025.

CONFLICT OF INTEREST DECLARATION

No Council officers and/or contractors who have provided advice in relation to this report have
declared a general or material conflict of interest regarding the matter under consideration.

TRANSPARENCY

This report will be presented to Council in a Council meeting, open to the public and live
streamed to the public. This is consistent with Council’s Transparency Policy, enabling the
community to have oversight regarding the matters being discussed by Council and the
decisions being made.

ATTACHMENTS

1. 20250506 Record of Informal Meetings of Councillors
2. 20250513 Record of Informal Meetings of Councillors
3. 20250520 Record of Informal Meetings of Councillors
4. 20250527 Record of Informal Meetings of Councillors
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Staff Only

Record of Informal Meetings of Councillors

Title Councillor Briefing

Meeting Date and

Details Time 6 May 2025 at 9:15 am

Location Euroa Conference Room

e Mayor Cr Ewart-
Kennedy

e Deputy Mayor Cr
Jeffery

e CrBinks

Cr Holloway

Cr Halsall

Cr Stevens

Marg Allan (Municipal Monitor via
Teams)

Councillors

Rachelle Quattrocchi — Chief Executive Officer

Amanda Tingay — Director People and Governance

Rachael Frampton — Director Community and Planning
Michelle Harris — Interim Media and Communications Manager
Oliver McNulty — Director Sustainable Infrastructure

Leanne Carbonneau — Manager Community and Safety

Gillian Williamson — Principal Planner

Dan Maloney — Statutory Planner

Andrew Davis — Chief Financial Officer

Kerry Lynch — Governance Officer

P t
resen Officers

Guest Taungurung Land and Waters Council — Matt Burns, Bonnie Cavanagh,
Speakers Mark Shanks, Fiona Machin

Apologies Cr Carlson

Disclosures of Conflict of Interests

Disclosure of Interests are to be made immediately prior to any relevant item being discussed
(Local Government Act 2020 - Section 131)

Matters Considered

‘ Disclosures and

Comments
1 Planning Matters None
2 Frost Street Underpass None
3 Local Law 2025 and Domestic Animal Management Plan None
4 Taungurung Land and Waters Council Presentation None
5 Quarterly Financial Report None
6 Australia Day None

The meeting concluded at 4:30 pm

Record completed by | Officer Name - Officer Title | Kerry Lynch, Governance Officer

Attachment 11.4.7.1 20250506 Record of Informal Meetings of Councillors
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Staff Only

Record of Informal Meetings of Councillors

Title Councillor Briefing

MU Date and 13 May 2025 at 9:15 am

Details Time
Location Euroa Conference Room
¢ :\(A:X:g(i/r Ewart- ¢ Cr Holloway
e Cr Halsall
Councillors ¢ ?:f?grty Mayor Cr e Cr Stevens
e Cr Binyks e Marg Allan (Municipal Monitor via
Teams)

Rachelle Quattrocchi — Chief Executive Officer

Amanda Tingay — Director People and Governance

Rachael Frampton — Director Community and Planning
Michelle Harris — Interim Media and Communications Manager
Oliver McNulty — Director Sustainable Infrastructure

Brian Doyle — Manager Operations

Beck Squires — Project Officer

Chris Bishop - Asset Officer

Kerry Lynch — Governance Officer

Present

Officers

Inland Rail — Scott Anderson- Project Director, Kirsten Lingard-
Stakeholder Engagement Lead, Caitlin Riley — Project Manager
Harbour Software — Melissa Dunlop

Guest
Speakers

Apologies Cr Carlson

Disclosures of Conflict of Interests

Disclosure of Interests are to be made immediately prior to any relevant item being discussed
(Local Government Act 2020 - Section 131)

Matters Considered ‘ Disclosures and

Comments
1 Euroa Arboretum Link None
2 Inland Rail update None
3 Docs on Tap Refresher Training None
4 Capital Works Update None
5 Euroa Truck Wash None

The meeting concluded at 4:30 pm

Record completed by | Officer Name - Officer Title | Kerry Lynch, Governance Officer

Attachment 11.4.7.2 20250513 Record of Informal Meetings of Councillors
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Staff Only

Record of Informal Meetings of Councillors

Title Councillor Briefing

MU Date and 20 May 2025 at 11:00 am

Details Time
Location Euroa Conference Room
e Mayor Cr Ewart-
Kennedy ¢ Cr Holloway
. e Deputy Mayor Cr e Cr Stevens
(el Cl Jeffery e Marg Allan (Municipal Monitor via
e CrBinks Teams)
¢ Rachelle Quattrocchi — Chief Executive Officer
e Amanda Tingay — Director People and Governance
Present ¢ Rachael Frampton — Director Community and Planning
Officers e Michelle Harris — Interim Media and Communications Manager
o Oliver McNulty — Director Sustainable Infrastructure
e Kerry Lynch — Governance Officer
Guest
Speakers
Apologies Cr Carlson, Cr Halsall

Disclosures of Conflict of Interests

Disclosure of Interests are to be made immediately prior to any relevant item being discussed
(Local Government Act 2020 - Section 131)

Matters Considered ‘ Disclosures and

Comments
1 Urgent Business None
2 Drought Advocacy None
3 Planning matters None
4 Matters relating to Council Meeting Agenda 20 May 2025

The meeting concluded at 3:45 pm

Record completed by | Officer Name - Officer Title | Kerry Lynch, Governance Officer

Attachment 11.4.7.3 20250520 Record of Informal Meetings of Councillors
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Staff Only

Record of Informal Meetings of Councillors

Title Councillor Briefing

Meeting Date and

Details Time 27 May 2025 at 9:00 am

Location Euroa Conference Room

Cr Halsall

Cr Holloway

Cr Stevens

Marg Allan (Municipal Monitor
via Teams)

Rachelle Quattrocchi — Chief Executive Officer

Amanda Tingay — Director People and Governance

Rachael Frampton — Director Community and Planning
Michelle Harris — Interim Media and Communications Manager
Oliver McNulty — Director Sustainable Infrastructure

Andrew Davis — Chief Financial Officer

Sagara Gunasekara -Finance Coordinator

Leanne Carbonneau — Manager Community Safey

Kate Thomson — Principal Property Officer

Greg Underhill- Manager Digital Innovation and Technology
Nicole Hose — Business Analyst

Kerry Lynch — Governance Officer

Mayor Cr Ewart-Kennedy
Deputy Mayor Cr Jeffery
Cr Binks

Councillors

Present Officers

Guest
Speakers

Cr Carlson, Michelle Harris - Interim Media and Communications

Apologies Manager

Disclosures of Conflict of Interests

Disclosure of Interests are to be made immediately prior to any relevant item being discussed
(Local Government Act 2020 - Section 131)

Matters Considered ‘ Disclosures and

Comments
1 Frost Street Underpass None
2 Submissions — Key Strategic Documents Cr Stevens
3 Property Matters None
4 Drought Advocacy None
5 Pools Update None

The meeting concluded at 4:30 pm

Record completed by | Officer Name - Officer Title | Kerry Lynch, Governance Officer

Attachment 11.4.7.4 20250527 Record of Informal Meetings of Councillors
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11.5 Communications, Engagement and Advocacy
Nil reports

12 Notice of Motion

Nil

13 Notice of Rescission
Nil

14 Urgent Business

Nil

15 Confidential Business
Nil

16 Next Meeting

The next meeting of Strathbogie Shire Council will be held on 15 July 2025 at the Euroa
Community Conference Centre commencing at 4:00 pm.

17 Close of Meeting

There being no further business the meeting closed at .............. pm.
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