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Minutes
Extraordinary Council Meeting

29 April 2025 commencing at 4:00 pm

An extraordinary meeting was held at the Euroa Community Conference Centre
and livestreamed on Council’s website

https://www.strathbogie.vic.gov.au/council/our-council/council-meetings-and-
minutes/

Councillors

Mayor Cr Claire Ewart-Kennedy
Deputy Mayor Cr Scott Jeffery
Cr Laura Binks

Cr Vicki Halsall

Cr Clark Holloway

Cr Fiona Stevens

Municipal Monitor

Marg Allan

Officers

Tim Tamlin Interim Chief Executive Officer

Amanda Tingay Director People and Governance

Oliver McNulty Director Sustainable Infrastructure

Rachael Frampton Director Community and Planning

Michelle Harris Interim Media and Communications Manager

Kerry Lynch Governance Officer


https://www.strathbogie.vic.gov.au/council/our-council/council-meetings-and-minutes/
https://www.strathbogie.vic.gov.au/council/our-council/council-meetings-and-minutes/
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Meeting Procedure

1 Welcome

Councillors Vision

We will be a Councillor group that delivers valuable outcomes for our community through
teamwork characterised by:

e respectful debate
e collaboration, and
¢ the commitment to being inclusive and transparent.

Councillor Values

Respect
Integrity
Accountability
Transparency
Responsiveness

2 Acknowledgement of Country

We acknowledge the Traditional Custodians of the places we live, work and play.

We recognise and respect the enduring relationship they have with their lands and waters,
and we pay respects to the Elders past, present and emerging.

Today we are meeting on the lands of the Taungurung peoples of the Eastern Kulin nation,
whose sovereignty here has never been ceded.

3 Privacy Notice

This public meeting is being streamed live via our website (Council Meetings and Minutes |
Strathbogie Shire) and made available for public access on our website along with the official
Minutes/Decisions of this meeting. All care is taken to maintain your privacy; however, as a
visitor in the public gallery, it is assumed that your consent is given in the event that your
image is broadcast to the public. It is also assumed that your consent is given to the use and
disclosure of any information that you share at the meeting (including personal or sensitive
information) to any person who accesses those recordings or Minutes/Decisions.

4 Governance Principles

Council considers that the recommendations contained in this Agenda gives effect to the
overarching governance principles stated in Section 9(2) of the Local Government Act 2020.
These principles are as follows:

1. Council decisions are to be made and actions taken in accordance with the
relevant law

2. priority is to be given to achieving the best outcomes for the municipal community,
including future generations

3. the economic, social and environmental sustainability of the municipal district,
including mitigation and planning for climate change risks, is to be promoted

4. the municipal community is to be engaged in strategic planning and strategic
decision making

5. innovation and continuous improvement are to be pursued

6. collaboration with other Councils and Governments and statutory bodies is to be

sought


https://www.strathbogie.vic.gov.au/meetings/
https://www.strathbogie.vic.gov.au/meetings/
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7. the ongoing financial viability of the Council is to be ensured
8. regional, state and national plans and policies are to be taken into account in
strategic planning and decision making
9. the transparency of Council decisions, actions and information is to be ensured.
5 Apologies/Leave of Absence

Councillor Greg Carlson
6 Disclosure of Conflicts of Interest

Nil
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7 Officer Reports
71 Corporate

7.1.1 Draft Community Vision 2035

AUTHOR Corporate Planning Advisor
RESPONSIBLE DIRECTOR Director People and Governance

EXECUTIVE SUMMARY

In accordance with section 88 of the Local Government Act 2020 Council has prepared a
refreshed draft Community Vision 2035 for Council’s consideration:

‘We will create a thriving place to live, work, and explore — where history and Country are
honoured, innovation is welcomed, our collective spirit makes us stronger, and our natural
environment is sustained for future generations.’

Community engagement responses and the Our Community, Our Future Community
Working Group have informed the development of the draft Community Vision 2035.

This report seeks Council’s endorsement of the draft Community Vision 2035 to be placed on
public display for community feedback for a period of twenty one (21) days.

MOVED: Cr Fiona Stevens
SECONDED: Cr Scott Jeffery

That Council:

1. Endorse the draft Community Vision 2035:

‘We will create a thriving place to live, work, and explore — where history and Country
are honoured, innovation is welcomed, our collective spirit makes us stronger, and
our natural environment is sustained for future generations'

which has been prepared in accordance with:

a. Section 55 — Deliberative Community Engagement, section 88 —
Community Vision, and section 89 — Strategic Planning Principles, of the
Local Government Act 2020

for the purpose of seeking community feedback

2. Seeks formal submissions on the draft Community Vision 2035 for a period of 21
days commencing 30 April 2025 and closing at 11.59pm on Tuesday 20 May 2025

3. Will consider and hear (if requested) any formal written submissions for the draft
Community Vision 2035 at an Extraordinary Council Meeting proposed to be held
at 4pm on Tuesday 3 June 2025 in the Euroa Community Conference Centre.

24/25-82 CARRIED
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7.1.2 Draft Council Plan 2025-2029

AUTHOR Corporate Planning Advisor
RESPONSIBLE DIRECTOR Director People and Governance

EXECUTIVE SUMMARY

In accordance with section 90 of the Local Government Act 2020 Council has prepared a
draft Council Plan 2025-2029 for Council’s consideration and endorsement for community
feedback purposes.

A draft Annual Action Plan 2025-2026 has also been prepared to commence implementation
of the four-year strategies and major initiatives. An action plan will be developed annually.

Community engagement responses and the Our Community, Our Future Community
Working Group have informed the development of the draft Council Plan 2025-2029. A final
engagement stage shall commence once Council has determined to endorse the draft
Council Plan.

The draft Council Plan 2025-2029 incorporates the draft Community Vision 2035, and this
was considered for endorsement by Council in a separate report. Any changes endorsed by
Council will require amendment in the draft Council Plan prior to its release for final
community feedback.

The Public Health and Wellbeing Act 2008 and Disability Act 2006 provide an opportunity for
Council to integrate a public health and wellbeing plan and disability action plan into the
Council Plan, subject to meeting legislative requirements, guidance provided by the
Department of Health and subject to an exemption process.

The draft Council Plan incorporates the draft Municipal Public Health and Wellbeing Plan
2025-2029 and draft Disability Action Plan 2025-2029. These are collectively referred to as
the Health, Wellbeing and Inclusion Plan. The strategic directions for these plans have been
integrated into the draft Council Plan strategic objectives, strategies and major initiatives.
Community engagement responses and stakeholder engagement has informed these plans.

This report seeks Council’'s endorsement of the draft Council Plan to be placed on public
display for community feedback for a period of twenty one (21) days.

MOVED: Cr Vicki Halsall
SECONDED: Cr Clark Holloway

That Council:

1. Endorse the draft Council Plan 2025-2029, incorporating the draft Community
Vision, draft Municipal Health and Wellbeing Plan 2025-2029, draft Disability
Action Plan 2025-2029, and draft Council Plan Annual Action Plan 2025-2026,
contained in Attachment 1 and Attachment 2, which have been prepared in
accordance with:

a. Section 55 — Deliberative Community Engagement, section 89 — Strategic
Planning Principles, and section 90 — Council Plan of the Local
Government Act 2020
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b. Section 27 — Inclusion of public health and wellbeing matters in Council
Plan or Strategic Plan of the Public Health and Wellbeing Act 2008

c. Section 38 — Disability Action Plan of the Disability Act 2006.

for the purpose of seeking community feedback.

2. Authorise the Chief Executive Officer to undertake minor editorial changes to the
draft Council Plan 2025-2029 and draft Annual Action Plan 2025-2026, if required

3. Requires any amendments endorsed to the draft Community Vision 2035 to be
included in the draft Council Plan 2025-2029 prior to release for community
feedback

4. Seeks formal submissions on the draft Council Plan 2025-2029 and draft Annual
Action Plan 2025-2026 for a period of 21 days commencing 30 April 2025 and
closing at 11.59pm on Tuesday 20 May 2025

5. Will consider and hear (if requested) any formal written submissions on the draft
Council Plan 2025-2029 and draft Annual Action Plan 2025-2026 at an
Extraordinary Council Meeting proposed to be held at 4pm on Tuesday 3 June
2025 in the Euroa Community Conference Centre.

24/25-83 CARRIED
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7.1.3 Draft Financial Plan 2025-2035

AUTHOR Chief Financial Officer
RESPONSIBLE DIRECTOR Director People and Governance

EXECUTIVE SUMMARY

In accordance with section 91 of the Local Government Act 2020 Council has prepared a
draft Financial Plan 2025-2035 for Council’'s consideration and endorsement for public display
and community feedback.

The Financial Plan identifies how Council’s human and financial resources will be allocated
over a ten-year period to support the achievement of the Community Vision and delivery of
the Council Plan.

This report seeks Council’'s endorsement of the draft Financial Plan to be placed on public
display for community feedback for a period of twenty one (21) days.
MOVED: Cr Clark Holloway
SECONDED: Cr Scott Jeffery
That Council:

1. Endorse the draft Financial Plan 2025-2035, which has been prepared in
accordance with:

a. Section 91 of the Local Government Act 2020
b. the financial management principles, service performance principles and
community engagement principles of the Local Government Act 2020

for the purpose of placing on public display and seeking community feedback

2. Authorise the Chief Executive Officer to undertake minor editorial changes to the
draft Financial Plan 2025-2035, if required

3. Seeks formal submissions on the draft Financial Plan 2025-2035 for a period of 21
days commencing 30 April 2025 and closing at 11.59pm on Tuesday 20 May 2025

4. Will consider and hear (if requested) any formal written submissions on the draft
Financial Plan 2025-2035 at an Extraordinary Council Meeting proposed to be
held at 4pm on Tuesday 3 June 2025 in the Euroa Community Conference Centre.

24/25-84 CARRIED
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7.1.4 Draft Asset Plan 2025-2035

AUTHOR Manager Asset Planning
RESPONSIBLE DIRECTOR Director Sustainable Infrastructure

EXECUTIVE SUMMARY

In accordance with section 92 of the Local Government Act 2020 Council has prepared a
draft Asset Plan 2025-2035 for Council’s consideration and endorsement for community
feedback purposes.

Strathbogie Shire Council is the custodian of a diverse and significant portfolio of
infrastructure and community assets that support the delivery of essential services to our
community. The Asset Plan provides a strategic framework for the sustainable management
of these assets over their lifecycle, ensuring they continue to meet current and future service
delivery needs.

This plan is informed by robust asset data, risk assessments, lifecycle costing, and
stakeholder consultation. It supports Council’s broader strategic goals, including the draft
Community Vision 2035, draft Council Plan 2025-2029, and draft Financial Plan 2025-2035.

This report seeks Council’s endorsement of the draft Asset Plan to be placed on public
display for community feedback for a period of twenty one (21) days.

MOVED: Cr Scott Jeffery
SECONDED: Cr Clark Holloway

That Council:

1. Endorse the draft Asset Plan 2025-2035, contained in Attachment One, as a
strategic document to guide the sustainable management of Council’s
infrastructure and community assets, which has been prepared in accordance
with section 89 — Strategic Planning Principles, and Section 92 — Asset Plan, of
the Local Government Act 2020

2. Authorise the Chief Executive Officer to undertake minor editorial changes to
the draft Asset Plan 2025-2035, if required

3. Note that the draft Asset Plan 2025-2035 supports the achievement of
Council’s long term financial sustainability, service delivery and compliance of
the Local Government Act 2020

4. Seeks formal submissions on the draft Asset Plan 2025-2035 for a period of 21
days commencing 30 April 2025 and closing at 11.59pm on Tuesday 20 May
2025

5. Will consider and hear (if requested) any formal written submissions on the
draft Asset Plan 2025-2035 at an Extraordinary Council Meeting proposed to
be held at 4pm on Tuesday 3 June 2025 in the Euroa Community Conference
Centre

24/25-85 CARRIED
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7.1.5 Draft 2025-26 Strathbogie Shire Council Budget, Fees and Charges, Revenue
and Rating Plan

AUTHOR Chief Financial Officer
RESPONSIBLE DIRECTOR Director People and Governance

EXECUTIVE SUMMARY

In accordance with the requirements of sections 93 and 94 of the Local Government Act 2020
Council has prepared a draft budget and fees and charges for the financial year ending 30
June 2026, and a draft revenue and rating plan.

The draft budget and fees and charges have been developed in accordance with the Local
Government Act 2020 financial management principles in accordance with section 96(1)(a).
An updated draft Revenue and Rating Plan has been prepared, in accordance with section 93
of the Local Government Act 2020.

It should be noted that currently general rates, municipal charges service rates/charges and
special charges/rates are to be declared under Part 8 of the Local Government Act 1989 as
these provisions are not included in the Local Government Act 2020.

Community engagement has already been undertaken to inform the preparation of the draft
Council Plan 2025-2029, which provides input into the draft budget document for 2025-2026.

This report seeks Council’s endorsement of the draft 2025-26 Budget, Fees and Charges and
Revenue and Rating Plan to be placed on public display for community feedback for a period
of twenty one (21) days.

MOVED: Cr Clark Holloway
SECONDED: Cr Scott Jeffery

That Council:

1. Endorse the draft 2025-2026 Budget, draft Revenue and Rating Plan 2025, and
draft Fees and Charges 2025-2026 prepared for the purposes of sections 93, 94
and 96 of the Local Government Act 2020

2. Authorise the Chief Executive Officer to undertake minor editorial changes to the
draft 2025-2026 Budget, draft Revenue and Rating Plan 2025 and draft Fees and
Charges 2025-2026, if required

3. Seeks formal written submissions on the draft 2025-2026 Budget and the draft
Revenue and Rating Plan 2025, and draft Fees and Charges 2025-2026 for a
period of 21 days commencing 30 April 2025 and closing at 11.59pm on Tuesday
20 May 2025

4. Will consider and hear (if requested) any formal written submissions on the draft
2025-2026 Budget, draft Revenue and Rating Plan 2025, and draft Fees and
Charges 2025-2026 at an Extraordinary Council Meeting proposed to be held at
4pm on Tuesday 3 June 2025 in the Euroa Community Conference Centre.

24/25-86 CARRIED
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8 Next Meeting

The next meeting of Strathbogie Shire Council will be held on 20 May 2025 at Euroa
Community Conference Centre commencing at 4:00 pm.

9 Closure of Meeting

There being no further business the meeting closed at 4:30 pm.

Confirmed as being a true and accurate record of the Meeting.
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