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Meeting Procedure

1 Welcome

Councillors Vision

We will be a Councillor group that delivers valuable outcomes for our community through
teamwork characterised by:

e respectful debate
e collaboration, and
¢ the commitment to being inclusive and transparent.

Councillor Values

Respect
Integrity
Accountability
Transparency
Responsiveness

2 Acknowledgement of Country
We acknowledge the Traditional Custodians of the places we live, work and play.

We recognise and respect the enduring relationship they have with their lands and waters,
and we pay respects to the Elders past, present and emerging.

Today we are meeting on the lands of the Taungurung peoples of the Eastern Kulin nation,
whose sovereignty here has never been ceded.

3 Privacy Notice
This public meeting is being streamed live via our website (Council Meetings and Minutes |

Strathbogie Shire) and made available for public access on our website along with the official
Minutes/Decisions of this meeting.

All care is taken to maintain your privacy, however, as a visitor in the public gallery, it is
assumed that your consent is given in the event that your image is broadcast to the public.

It is also assumed that your consent is given to the use and disclosure of any information that
you share at the meeting (including personal or sensitive information) to any person who
accesses those recordings or Minutes/Decisions.

4 Governance Principles
Council considers that the recommendations contained in this Agenda gives effect to the

overarching governance principles stated in Section 9(2) of the Local Government Act 2020.
These principles are as follows:

1. Council decisions are to be made and actions taken in accordance with the
relevant law

2. priority is to be given to achieving the best outcomes for the municipal community,
including future generations

3. the economic, social and environmental sustainability of the municipal district,

including mitigation and planning for climate change risks, is to be promoted


https://www.strathbogie.vic.gov.au/meetings/
https://www.strathbogie.vic.gov.au/meetings/
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4. the municipal community is to be engaged in strategic planning and strategic
decision making

5. innovation and continuous improvement are to be pursued

6. collaboration with other Councils and Governments and statutory bodies is to be
sought

7. the ongoing financial viability of the Council is to be ensured

8. regional, state and national plans and policies are to be taken into account in
strategic planning and decision making

9. the transparency of Council decisions, actions and information is to be ensured.

5 Apologies/Leave of Absence

Cr Gregory Carlson confirmed he will be taking a leave of absence from 24 April 2025 to 1
June 2025.

6 Disclosure of Conflicts of Interest

Nil
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7 Confirmation of Minutes/Decisions of Previous Meetings

The minutes have been circulated to Councillors and posted on Council website Council
Meetings and Minutes | Strathbogie Shire pending confirmation at this meeting.

MOVED: Cr Laura Binks
SECONDED: Cr Clark Holloway

That the Minutes of the Council Meeting held on 18 March 2025 be confirmed as a true and
accurate record of the meeting.

That the Minutes of the Extraordinary Council Meeting held on 25 March 2025 be
confirmed as a true and accurate record of the meeting.

24/25-63 CARRIED

8 Petitions

Nil


https://www.strathbogie.vic.gov.au/meetings/
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9 Mayor and Councillor Reports
9.1 Mayor's Report

It has been another busy month as my fellow Councillors and | continue to work on and
refine our Community Vision, 2025-29 Council Plan and other strategic documents that need
to be in place by 30 June.

It is also taking a huge collaborative effort between Councillors and Tim Tamlin and his
Executive and Finance Teams to finalise the draft 2025-26 Budget.

The draft Budget, Community Vision and Council Plan and other strategic plans will go out to
the community in coming weeks for consultation.

We are excited to present these documents to our residents and receive your important
feedback before they are finalised in June.

Strathbogie Shire Council is Secretariat for the Hume Region Local Government Network
Group and | chaired a meeting of the group in March.

The Hume Network Group represents many regional Councils in the Goulburn and Ovens
Murray Region of Victoria and we are committed to supporting the development of Australia's
regions.

This network is a vital link between regional stakeholders and all three levels of government.
Our committee members act as real-time advisers to government on critical regional
development issues, opportunities and challenges in their regions.

Tim Tamlin and | were also fortunate to meet with Federal Member for Nicholls Sam Birrell
MP to discuss Federal advocacy priorities for our Shire.

This was a very valuable opportunity for our Council to advocate for projects that are
important to our residents leading into the Federal election in May.

In early April | was able to catch up with other regional Mayors from our area in Benalla. This
was a great chance not only to meet some of my fellow Mayors in person for the first time,
but also to discuss mutual challenges and opportunities that seem to be common to most
municipalities in our region. The discussion were robust and collaborative particularly around
the proposed Fires service levy amendments to rates and exploring shared service to reduce
costs.

One of the highlights of my duties this month was to preside over the official Citizenship
Ceremony in Euroa on 18 March, and welcome new citizens to Strathbogie Shire Council.

Please join me in congratulating Strathbogie's newest Australian citizens who took the
pledge this month — Andre and Patricia Du Plooy of South Africa and Sue Ching Cheng of
Taiwan.

Our local communities are vibrant and committed, and these past weeks | was able to attend
a number of community events both in an official capacity as Mayor or as a guest.

| was thrilled to attend St Joseph’s Primary school Nagambie and have a session with the
year 5 and 6 students and their committed teachers about leadership and civic duty | am
happy to report that our future is in very bright hands!!

The APS Regatta Heads of the River was an outstanding event held in Nagambie and draws
many visitors to our region. What a brilliant way for our communities to showcase and
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support this important regatta, and for our visitors to experience the best hospitality our Shire
has to offer.

The Euroa Historical and Genealogical Society celebrated its 60" Anniversary this month and
| was thrilled to join our committee members and residents at the Museum in Euroa for an
afternoon tea to honour this important date.

It was fabulous to hear stories from the Life Members of the Society and to participate in
planting a commemorative tree.

The Avenel Community Picnic on the 29" March is an initiative started by Avenel Active in
2024. It provides a free, family-friendly community event enabling residents of all ages and
abilities to meet their neighbours and build community by connecting with local organisations,
clubs and activities.

In 2025 delivery of the Avenel Community Picnic was supported by an event grant from
Strathbogie Shire Council.

| have attended many sporting events throughout the community and am constantly amazed
at the volunteering efforts and community commitment demonstrated by so many to ensure
we have healthy and active participation right throughout our Shire with shared connection
the focus. A special shoutout though to a special sporting event. On Saturday April 12th |
attended the Longwood vs Nagambie game at Longwood - this was particularly special to our
community as we remembered Cassie Rawlings a local young girl who lost her life last year
with Cassie’s Day. Thank you to the whole community for ensuring that those who have left
us are never forgotten.

On Sunday April 13 | attended the Euroa Miniature railway reopening and Explore Euroa
Day — these are both great examples of our community working together what over 500
people attending and 22 local organisation represents dit was wonderful day all round.

Thank you to all those groups who extend invitations to myself and fellow Councillor to attend
your events. These invitations reinforce to me not only the commitment of our residents to
their communities, but also the vast number of activities and projects that are occurring
quietly in the background across our Shire.

9.2 Councillor Reports

Nil



Minutes/Decisions for Council Meeting - 15 April 2025 Page 10

10 Public Question Time

Submitter One - Council Reference TM15/2025 and 16/2025
Question One - Truck Wash

This Truck Wash was questioned at Council prior to being built, no one took any notice and a
Administrator passed this to proceed. Now its showcase of the Shires ability to run a Shire.
Why is Councils money just washed down this Truck Wash ?

CEO Response

Thank you for your question.

As mentioned, there is a commitment to deliver the new Truck Wash. Council are working
through the issues to enable the Truck Wash to be reopened. The existing truck wash is still
operational.

Question 2 - Traffic Diversion
The ARTC and shire are diverting traffic where they think is ok ! and its not.

Was there a "Deal "made to the Residents or Shire to have this Traffic being sent down their
street of residence?

CEO Response

Thanks Tom and in response to your question, the ARTC now known as Inland Rail engaged
with Council regarding possible detour options. Council Officers are working with ARTC to
support the project and minimise disruption where possible.
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1 Officer Reports
11.1  Strategic and Statutory Planning

11.1.1 Planning Scheme Amendment C85 - Lot B Murray Street, Nagambie

AUTHOR Senior Planner
RESPONSIBLE DIRECTOR Director Community and Planning

EXECUTIVE SUMMARY

This report is presented to Council to consider submissions received from the public
exhibition of Planning Scheme Amendment C85 to the Strathbogie Planning Scheme (the
Scheme).

This amendment is a private proponent driven amendment and seeks to rezone land known
as Lot B PS81593J or more commonly referred to as land directly south of Murray Street,
Nagambie as pictured in the map below (red outline).

~

The land has an area of 15.87 hectares and the amendment proposes to rezone the land
from Farming Zone (FZ) to General Residential Zone (GRZ) and at the same time apply a
Development Plan Overlay (DPO) to guide and control any future subdivision of the land.

Public exhibition of the amendment occurred between the 7 September and 10 October 2023.
A total of eight (8) submissions were received during the exhibition period, these submissions
were from government agencies and referral authorities, no submissions were received from
any member of the general public.
This report seeks Council’s consideration of:

e The submissions made during the exhibition period

e Actions proposed including changes to the amendment to address the submissions
received and
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A final decision from Council on the amendment.

MOVED: Cr Laura Binks
SECONDED: Cr Clark Holloway

That Council:

1.

Considers all submissions to Strathbogie Planning Scheme Amendment C85,
pursuant to Sections 22 and 23 of the Planning and Environment Act 1987 (the
Act)

Adopts the amendment pursuant to Section 29 of the Act, with the changes
identified in Attachment 2 and to the revised Planning Scheme Map 22ZN

Submits the amendment to the Minister for Planning pursuant to Section 31 of the
Act for approval

Notifies submitters to Amendment C85 of Councils decision

Delegates to the Director of Community and Planning responsibility to make any
changes to documents as required by the Department of Transport and Planning
or identified by Council officers in the preparation and finalisation of the planning
scheme amendment material.

24/25-64 CARRIED
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11.1.2 Variation to Contract Number 23/24-04 Municipal Settlement Strategy
(referred to as Urban Growth Strategy)

AUTHOR Director Community and Planning
RESPONSIBLE DIRECTOR Director Community and Planning

EXECUTIVE SUMMARY

In October 2023, Council via delegation awarded Contract number 23/24-04 Municipal
Settlement Strategy to SD Planning for a sum of $86,993.50 (including GST). SD Planning
were appointed to develop the Municipal Settlement Strategy now referred to as the Urban
Growth Strategy (UGS).

A variation (VO1) to Contract 23/24-04 Municipal Settlement Strategy to the value of $10,500
(including GST) was approved under the delegation in July 2024. This additional work was
required to align and deliver the existing conditions report, mapping, coordination and
consistency across the UGS and the Rural Residential and Land Use Strategy, another key
strategic land use planning document, as the two documents were being developed
concurrently by two different consultants.

A second variation (V02) is required to Contract 23/24-04 Municipal Settlement Strategy, for a
further $6,600 (including GST). This second variation was required to support the work
required to participate in and deliver components of the Community Panel. The structure of
the deliberative engagement was not determined when the original contract was awarded, as
it was intended to be undertaken by internal resources which subsequently became
unavailable. This second variation when combined with VO1, takes the total sum of the
variation to 19.7%, which exceeds 15% of the total contract value, therefore it requires a
Council resolution for approval, in accordance with Councils Procurement Policy.

The approval of VO2 would take the total contract value for CN 23/24-04 Municipal
Settlement Strategy to $104,093.50 (including GST). This second project variation can be
accommodated within the existing operating budget allocation for strategic planning.

MOVED: Cr Laura Binks
SECONDED: Cr Scott Jeffery

That Council:
1. Approve the variation of $6,600.00 (including GST), increasing the value of
Contract No. 23/24-04 Municipal Settlement Strategy $104,093.50 (including GST)

to cover additional work associated with community engagement

2. Note the previous variation of $10,500 (including GST), approved
under delegation

3. Note that the project variation to cover additional work associated with the
community engagement can be accommodated within the existing strategic
planning budget.

24/25-65 CARRIED
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11.1.3 Planning Applications Received and Planning Applications Determined
1 March 2025 to 31 March 2025

AUTHOR Principal Planner
RESPONSIBLE DIRECTOR Director Community and Planning

EXECUTIVE SUMMARY

In accordance with Council’s Planning Applications referral to Council Policy, this monthly
report lists all Planning Applications Received (Attachment One) and Planning Applications
Determined (Attachment Two) from 1 March to 31 March 2025.

It was noted that there were nine (9) new planning applications received for the month and ten
(10) were determined for the month.

The latest available Planning Permit Activity Performance (PPARs) figures for the month of
March have been included as Attachment Three.

The contents of this report are provided for information purposes only, the listing of current
planning applications on public display can be found on Council’s website.

MOVED: Cr Scott Jeffery

SECONDED: Cr Laura Binks

That Council:

1. Receive the report

2. Note that there were nine (9) new planning applications received, and ten (10)
planning applications decided on during the period of 1 to 31 March 2025.

24/25-66 CARRIED
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11.2 Community

11.2.1 Engagement approach to review Council's position to fund events that
celebrate Australia Day on January 26

AUTHOR Director Community and Planning
RESPONSIBLE DIRECTOR Director Community and Planning

EXECUTIVE SUMMARY
At the 10 December 2024 Council Meeting Council resolved to:

“Authorise officers to prepare and present a report at the April 2025 Council Meeting on
options for Council to undertake a review of Council’s policy position relating to events that
celebrate Australia day on January 26, to include engagement with the Strathbogie Shire
community, affected community groups, and the Taungurung Land and Waters Council at a
minimum”.

This report presents a proposed engagement approach for Council’s consideration regarding
the matter in line with the resolution.

Moved: Cr Binks
Seconded: Cr Stevens

That Council:

1. Uphold the decision made by the Strathbogie Shire Council by 16 May 2023 to
no longer financially or formally support events that celebrate Australia Day on
January 26

2. Uphold Strathbogie Shire Council's Memorandum of Understanding with
Taungurung Land and Waters Council and continue to advocate for the rights
and interest of the Taungurung people and promote and principles of
reconciliation

Cr Binks called for a Division
For the Motion Against the Motion

Cr Binks Cr Carlson
Cr Ewart-Kennedy
Cr Halsall
Cr Holloway
Cr Stevens

24/25-67 LOST
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Moved: Cr Holloway
Seconded: Cr Halsall

That Council:

1.

Approve the community engagement approach as outlined in the Community
Engagement Section of this report, subject to Council refinement of engagement
questions, to review Council’s position on events that acknowledge Australia
Day

Invite representatives from Taungurung Land and Waters Council and Yorta Yorta
Nation Aboriginal Corporation to present to Council at a future Council Briefing

Invite representatives from each of the local Australia Day Committees or
community groups that hold Australia Day events on Australia Day in the
municipality to present to Council at a future collective Council Briefing

Undertake broad community engagement via a community poll in accordance
with the approved community engagement approach, to include both randomised
telephone polling and opt-in community polling

For the randomised telephone polling, authorise the Director Community and
Planning to engage a suitably qualified company to undertake in line with the
approved community engagement approach

For the opt-in community polling, ensure it is widely advertised and easily
accessible to the broader community to provide their viewpoints by all practical
means, to include being posted on the Shire’s website and paper forms being
made available, at a minimum

Receive a further report at a future Council Meeting upon completion of
recommendations two (2), three (3), five (5), and six (6), with all streams of
engagement reported individually (not commingled or combined), and the
complete underlying data sets of responses made available to Council to
accompany the summary report and recommendations.

24/25-68 CARRIED
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11.2.2 Municipal Building Control Intervention Policy

AUTHOR Manager Community Safety
RESPONSIBLE DIRECTOR Director Community and Planning

EXECUTIVE SUMMARY

Organisational policies provide the framework and structure for Council’s business operations
to ensure the application of good governance, risk and compliance.

The Municipal Building Control Intervention Policy sets out how and when Council and its
Municipal Building Surveyor will respond to building control matters where:

e a private building surveyor has been appointed and is responsible to carry out
functions under the Act, and

e when matters will be referred to the Victorian Building Authority and/or Building
Practitioners Board for their administration and enforcement of the Building Act 1993.

The Municipal Building Control Intervention Policy has been reviewed in accordance with the
schedule requirements of the policy. The review identified that minimal changes were
required, the changes identified include:

¢ Updating the referenced Building Regulations year from 2006 to 2018
e Adding a note clarifying when it is appropriate to refer to Council’s Complaints Policy.

These updates ensure the Policy remains current and aligned to regulatory requirements.
MOVED: Cr Gregory Carlson
SECONDED: Cr Scott Jeffery
That Council:
1. Adopt the Municipal Building Control Intervention Policy.
2. Place the Policy on Council’s website, along with the publication of a notice in
Council’s weekly newspaper column and social media pages about the adoption

of the policy.

24/25-69 CARRIED
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11.2.3 Compliance and Enforcement Policy

AUTHOR Manager Community Safety
RESPONSIBLE DIRECTOR Director Community and Planning

EXECUTIVE SUMMARY

Organisational policies provide the framework and structure for Council’s business operations
to ensure application of good governance, risk and compliance.

The Compliance and Enforcement Policy sets out how and when Council and its Authorised
Officers will respond to Compliance matters.

The policy also demonstrates Council’s commitment to:

e Promoting fairness, transparency, and accountability in its regulatory and enforcement
activities

e Applying a consistent and proportional approach to compliance, ensuring the protection
of public safety, community amenity, and the environment

e Enabling community members to report concerns and engage with Council processes
in an open and inclusive manner

Council has not previously had a Compliance and Enforcement Policy. This policy will support
good governance and greater consistency and transparency for the Community when Council

deals with compliance and enforcement matters complementing the existing legislation that is
in place.

MOVED: Cr Laura Binks
SECONDED: Cr Clark Holloway
That Council:
1. Adopt the Compliance and Enforcement Policy
2. Place the Policy on Council’s website, along with the publication of a notice in
Council’s weekly newspaper column and social media pages about the adoption

of the policy.

24/25-70 CARRIED
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11.2.4 Community Funding Model and Guidelines

AUTHOR Manager Community and Culture
RESPONSIBLE DIRECTOR Director Community and Planning

EXECUTIVE SUMMARY

Council’s Community Funding Model provides an opportunity for groups to undertake
projects that align with and support the Community Vision. Council has a long history of
providing community funding to groups in the Municipality to support the delivery of important
community projects.

The proposed 2025-2026 Community Funding Model comprises two competitive grant
streams and two non-competitive funding streams:

e Community Grants (competitive), incorporating Sustainability, Community
Strengthening and Quick Response Grants

e Event Grants (competitive)

e Community Support Funding (non-competitive)

e Strategic Partnership Funding Agreements (non-competitive).

The Strategic Partnership Funding Agreements have been incorporated into the model for
2025-26 to clearly represent all avenues available to the community for funding. The
updated model includes the Reducing Emissions grant renamed Sustainability Grants to
accommodate the expanded scope for projects that deliver a positive environmental change
by reducing emissions at Council owned assets and reducing waste going to landfill.

This report also authorises the implementation of the model through the promotion and
release of the guidelines and opening of the grants prior to the start of the 2025-2026
financial year to enable community groups adequate time to prepare grant applications and
support the delivery of these important projects.

MOVED: Cr Laura Binks
SECONDED: Cr Clark Holloway

That Council:

1. Adopt the Community Funding Model 2025-26 and associated guidelines for
Community Grants and Event Grants for 2025-2026

2. Authorise Officers to implement the model through the promotion and release of
grant guidelines and information on Council’s Website, local media, publications
and broadly through a range of networks, with

o the Community Strengthening and Sustainability Grants program for 2025-2026
opening on 16 April 2025 and closing on 21 May 2025

e the Event Grants program for 2025-2026 opening on 2 June 2025 and closing
on 31 May 2026 or when funds are expended

¢ the Quick Response Grants program for 2025-2026 opening on 1 July 2025 and
closing on 31 May 2026 or when funds are expended.

24/25-71 CARRIED
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11.3 Infrastructure

11.3.1 Contract 24/25-24 Construction of Violet Town Streetscape Stage One

AUTHOR Acting Manager Project Delivery
RESPONSIBLE DIRECTOR Director Sustainable Infrastructure

EXECUTIVE SUMMARY

The Strathbogie Shire Streetscape Program commenced in the 2021-22 Financial Year, with
Stage one and two works completed in Euroa, Longwood, and Avenel. These projects were
funded through the Local Roads and Community Infrastructure Program (LRCIP). Strathbogie
streetscape works were completed in late 2024. This report considers the recent tender process
for streetscape construction works in Violet Town.

Cowslip Street in Violet Town, being a VicRoads Arterial Road, required additional coordination
with the Department of Transport and Planning resulting in extensive project delays. The project
scope for Violet Town Streetscape Stage one includes upgraded pedestrian crossings, bike
lanes, center median refurbishment, landscaping, street furniture, and lighting.

Following a competitive procurement process for the above works, one tender was received,

however the pricing was significantly above budget and not in accordance with market
benchmarks.

MOVED: Cr Vicki Halsall
SECONDED: Cr Clark Holloway

That Council:

1. Receive and note the outcome of the tender assessment for Contract No. 24/25-24

2. Inform the tenderer that their tender was unsuccessful

3. Note that the readvertised tender will be via select invitation of suitably qualified
contractors

4. Authorise the Chief Executive Officer following the procurement process to award
contract(s) for the Violet Town Streetscape works for a combined value of up to
$380,000.00 (excluding GST) to the successful tenderer(s)

5. Note that a further Council Report will be provided to Council no later than July
2025 once the procurement process is completed.

24/25-72 CARRIED
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11.4 Corporate

11.4.1 Euroa Caravan Park Lease

AUTHOR Interim Chief Executive Officer
RESPONSIBLE DIRECTOR Interim Chief Executive Officer

EXECUTIVE SUMMARY

Council is the land manager for parcels of Crown land, one of which includes the Euroa
Caravan Park.

Council has received a request from the Euroa Caravan Park tenant to enter into direct
negotiations for a new twenty-one (21) year lease to support further community benefits
proposed by the tenant.

There are provisions contained within the Leasing policy for Victorian Crown Land 2023 to
allow for direct negotiations where the Council is satisfied with the incumbent tenant, and the
tenant can clearly demonstrate the community benefits of continuing as the tenant at the site.

MOVED: Cr Gregory Carlson
SECONDED: Cr Scott Jeffery

That Council:

1. Note the request from the Euroa Caravan Park tenant to enter into direct
negotiations for a new twenty-one (21) year lease to support further community
benefits proposed by the tenant

2. Note that there are provisions contained within the Leasing policy for Victorian
Crown land 2023 to allow for direct negotiations where the Council is satisfied
with the incumbent tenant, and the tenant can clearly demonstrate the community
benefits of continuing as the tenant at the site

3. Is supportive “in principle” to progress negotiations with the incumbent tenant,

Lilly Ann Pty Ltd, and work towards finalising a draft lease for Council’s
consideration at a future Council Meeting.

24/25-73 CARRIED
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11.4.2 Public Interest Disclosure Policy

AUTHOR Governance Officer
RESPONSIBLE DIRECTOR Director People and Governance

EXECUTIVE SUMMARY

In Victoria, a Public Interest Disclosure is a complaint or allegation about improper conduct or
detrimental action involving a public officer or body. It is handled under the Public Interest
Disclosures Act 2012, with the Independent Broad-based Anti-corruption Commission (IBAC)
playing a key role in assessing and investigating them.

The Public Interest Disclosures Act 2012 ensures that people who report improper conduct
and corruption in the Victorian public sector (whistleblowers) can do so in the knowledge that
they will be protected.

The Public Interest Disclosure Policy and Procedure establish a system for reporting
disclosures of improper conduct or detrimental action by the Strathbogie Shire Council or its
employees.

Following a scheduled review, the policy and procedure was presented for adoption by
Council.
MOVED: Cr Scott Jeffery
SECONDED: Cr Laura Binks
That Council:
1. Adopt the Public Interest Disclosure Policy and Procedure
2. Place the policy on Council’s website, along with the publication of a notice in
Council’s weekly newspaper column and social media pages informing the

community about the adoption of the updated policy.

24/25-74 CARRIED
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11.4.3 Public Transparency Policy

AUTHOR Governance Officer
RESPONSIBLE DIRECTOR Director People and Governance

EXECUTIVE SUMMARY

Section 57 of the Local Government Act 2020 (the Act) stipulates that councils are required to
adopt and maintain a Public Transparency Policy. This policy gives effect to the public
transparency principles outlined in section 58 of the Act and assumes that all matters must be
public, except in very specific and limited circumstances.

The public transparency principles, at section 58 of the Act, must be applied to all aspects of
a council’s operations and decision making, and one of the overarching principles of the Local
Government Act 2020 is that “the transparency of Council decisions, actions and information
is to be ensured” (s. 9(2)(i)).
A scheduled review of the Public Transparency Policy has been undertaken and there are no
substantive changes to the policy.
MOVED: Cr Clark Holloway
SECONDED: Cr Scott Jeffery
That Council:

1. Adopt the Public Transparency Policy

2. Place the policy on Council’s website, along with the publication of a notice in

Council’s weekly newspaper column and social media pages about the adoption
of the policy.

24/25-75 CARRIED
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11.4.4 Internal Resolution Procedure

AUTHOR Governance Officer
RESPONSIBLE DIRECTOR Director People and Governance

EXECUTIVE SUMMARY

In October 2024 the Local Government Act 2020 was amended to include a Model Councillor
Code of Conduct.

The amendments to the Local Government Act 2020 also required councils to implement an
Internal Resolution Procedure to provide an additional pathway for resolving conflicts
between Councillors.

The Internal Resolution Procedure must comply with the requirements of Schedule 1A of the

Local Government (Governance and Integrity) Regulations 2020 and must be adopted by 1
July 2025.

MOVED: Cr Scott Jeffery
SECONDED: Cr Laura Binks
That Council:
1. Adopt the Internal Resolution Procedure
2. Place the procedure on Council’s website, along with the publication of a notice
in Council’s weekly newspaper column and social media pages about the

adoption of the procedure.

24/25-76 CARRIED
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11.4.5 Business Continuity Management Policy

AUTHOR Governance Officer
RESPONSIBLE DIRECTOR Director People and Governance

EXECUTIVE SUMMARY

In accordance with a recommendation from Council’s Internal Auditors and as follow up from
the business continuity training and testing conducted by Jardine Lloyd Thompson, a
Business Continuity Management Policy has been developed.

An effective Business Continuity Management Policy is Council’s overarching strategy
outlining how the organisation will maintain or quickly resume critical business operations in

the event of a disruption, ensuring stability and minimizing potential damage or financial
losses.

MOVED: Cr Clark Holloway
SECONDED: Cr Scott Jeffery
That Council:
1. Adopt the Business Continuity Management Policy
2. Place the policy on Council’s website, along with the publication of a notice in
Council’s weekly newspaper column and social media pages informing the

community about the adoption of the updated policy.

24/25-77 CARRIED
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11.4.6 Strategic Risks

AUTHOR Risk Officer
RESPONSIBLE DIRECTOR Director People and Governance

EXECUTIVE SUMMARY

The Risk Management Policy was adopted in June 2024, along with the Risk Management
Framework following a comprehensive review process.

Within the Policy and Framework, there are a number of responsibilities for Councillors,
including setting the risk appetite for the organisation and providing acceptance on Council’s
strategic risks.

Over the past eight months considerable work was undertaken to develop Council’s strategic
risks. The strategic risks were reviewed and validated by the Audit and Risk Committee in
September 2024 and reviewed by Councillors in February 2025. Below are the summarised
strategic risks:

Risk 1 Financial Sustainability
Risk 2 Health and Safety
Risk 3 Governance, Compliance Reputation and Relationships
Risk 4 Environmental Impact
. Interruption to Business — (failure of information technology systems
Risk 5 : .
including cyber-attacks)

MOVED: Cr Laura Binks
SECONDED: Cr Scott Jeffery

That Council:
Adopt the overarching Strategic Risks as presented in the report:

Financial Sustainability

Health and Safety

Governance, Compliance Reputation and Relationships

Environmental Impact

Interruption to Business — (failure of information technology systems including
cyber-attacks)

24/25-78 CARRIED
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11.4.7 Emergency Services and Volunteer Fund Levy - Advocacy

AUTHOR Director People and Governance
RESPONSIBLE DIRECTOR Director People and Governance

EXECUTIVE SUMMARY

In December 2024, the Victorian Government announced that the Fire Services Property
Levy (FSPL) will be replaced by the new Emergency Services and Volunteers Fund (ESVF)
from 1 July 2025. The ESVF represents a significant increase over the current FSPL,
particularly for primary producers, where the main variable component of the levy will almost
triple.

All ratepayers will be subject to this new tax, which could result in an additional $2.5 million in
property taxes for Strathbogie Shire property owners. This imposes a substantial burden on
ratepayers, adding to their existing rates.

It is important to recognise that this new tax is being introduced by the State Government.

Local councils will bear much of the impact of this tax, not only in terms of the reputational
fallout from collecting additional funds from ratepayers, and complaints about the increases,
but also in the resource burden of administering the tax on behalf of the State Government.

For smaller councils like the Strathbogie Shire, the resources required for rate collection are
already stretched. The responsibility for collecting the ESVF should rest with the State
Revenue Office, which has the infrastructure and capacity to manage tax collection
effectively, as it already does with Land Tax, ensuring a fair distribution of administrative
duties across the state. It is widely believed that the reputational, resource, and administrative
burden should be carried by those implementing the tax.

Our Shire is home to many primary producers, and in addition to advocating for the tax
collection process to be handled by the State, we must also address the impact this levy will
have on our community. Information gathered by Rural Councils Victoria (as detailed in
attachment 1) estimates that across Victorian rural councils, the ESVF levy will impose:

$139,025,274 extra will be taken from rural communities each year

For each rural council area, the average additional tax take will be $3.7 million

This represents an increase of 90%, compared to the Fire Services Levy it replaces
Primary producers will bear the brunt of the change, with an average 154% rise in the
amount payable

¢ Residential landholders in rural areas will only have an average increase of 31%, with
commercial operators paying 65% more.

For Strathbogie Shire ratepayers there is likely to be a 91% increase with the introduction of
the new ESVF levy, in line with the overall Rural Councils Victoria modelling.

Rural Councils Victoria, in collaboration with several individual rural councils, has initiated
advocacy efforts on this matter. This report aims to support and contribute to that advocacy
campaign.
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MOVED: Cr Clark Holloway
SECONDED: Cr Gregory Carlson

That Council:

1. Endorse the position of Rural Councils Victoria by advocating to the Victorian
Government regarding the Emergency Services Volunteer Fund Levy to:

a. Recalculate the levy formula so country communities aren’t
disproportionately footing the bill for emergency services across the State

b. Guarantee that all new revenue collected in country areas is used to support
emergency volunteers in those same communities

c. Use the State Revenue Office to collect the expanded and higher taxing levy —
taking the burden off councils.

24/25-79 CARRIED
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11.4.8 Contracts, Works, Variations and Grants Awarded Under Delegation - 1 March
2025 to 31 March 2025

AUTHOR Chief Financial Officer
RESPONSIBLE DIRECTOR Director People and Governance

EXECUTIVE SUMMARY

The purpose of this report is to inform Council and the community of the status of requests
for the publicly advertised tenders, invitations for written quotations and quotations provided
using collaborative and/or third-party contracts which have been awarded under delegation
for the period 1 March 2025 to 31 March 2025.

The report specifically relates to works that form part of Council’s 2024-25 adopted Budget.
The report also details any grants awarded as per Council’'s adopted Community Funding
Model, or variations approved under delegation. Council adopted a Community Funding

Model at the July 2023 Council Meeting authorising the Chief Executive Officer to award
Quick Response Grants.

MOVED: Cr Gregory Carlson
SECONDED: Cr Scott Jeffery
That Council note:

1. There were nil contracts awarded under delegated authority by the Interim Chief
Executive Officer

2. There were nil contracts awarded under delegated authority by Director(s)
3. There were nil contracts awarded under delegated authority by Manager(s)

4. There was one low value contract variations of up to 15% of original contract
value awarded under delegation by a Director in March 2025

5. There were nil quick response grant applications received during the reporting
period.

24/25-80 CARRIED
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11.4.9 Record on Informal Meetings of Councillors March 2025

AUTHOR Governance Officer
RESPONSIBLE DIRECTOR Director People and Governance

EXECUTIVE SUMMARY

In accordance with Section (114) of the Strathbogie Shire Council Governance Rules, if there
is a meeting of Councillors that:

e is scheduled or planned for the purpose of discussing the business of Council or
briefing Councillors

e is attended by at least one member of Council staff, and

e is not a Council meeting, Delegated Committee meeting or Community Asset
Committee meeting, these are known as Informal Meetings of Councillors.

The Interim Chief Executive Officer must ensure that a summary of the matters discussed at
the meeting are:

o tabled at the next convenient Council meeting
e recorded in the minutes of that Council meeting.

The details of the Record of Informal Meetings of Councillors for the period 1 March 2025 to
31 March 2025 were included in the attachments.

MOVED: Cr Clark Holloway

SECONDED: Cr Gregory Carlson

That Council:

Notes the Record of Informal Meetings of Councillors from 1 March 2025 to 31 March

2025.

24/25-81 CARRIED
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11.5 Communications, Engagement and Advocacy
Nil

12 Notice of Motion

Nil

13 Notice of Rescission
Nil

14 Confidential Business
Nil

15 Urgent Business

Nil

16 Next Meeting

The next meeting of Strathbogie Shire Council will be held on 20 May 2025 at Euroa
Community Conference Centre commencing at 4:00 pm.

17 Closure of Meeting

There being no further business the meeting closed at 5.52 pm.

Confirmed as being a true and accurate record of the Meeting.
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