Strathbogie Shire Council 02/04/19

Special Council Meeting Agenda

Strathbogie

swve

STRATHBOGIE SHIRE COUNCIL

Notice is hereby given that a Special Meeting of the Strathbogie Shire Council will be
held on Tuesday 2 April 2019 at the Euroa Community Conference Centre commencing
at 5.00 p.m.

Chair: Amanda McClaren (Mayor) (Lake Nagambie Ward)
Councillors: Debra Bower (Lake Nagambie Ward)
Malcolm Little (Hughes Creek Ward)
John Mason (Seven Creeks Ward)
Kate Stothers (Honeysuckle Creek Ward)
Alistair Thomson (Mount Wombat Ward)
Graeme (Mick) Williams (Seven Creeks Ward)
Officers: Steve Crawcour - Chief Executive Officer (CEO)

Phil Howard - Director, Innovation and Performance (DIP)
David Roff - Group Manager, Corporate and Community (GMCC)
Jeff Saker - Group Manager, Community Assets (GMCA)

BUSINESS
1. Welcome
2. Acknowledgement of Traditional Land Owners

‘l acknowledge the Traditional Owners of the land on which we are meeting.
I pay my respects to their Elders, past and present’

3. Apologies

4. Disclosure of Interests

5. Petitions

6. Reports of Council Officers
6.1 Climate Change
6.2 Infrastructure

6.3 Private Enterprise

6.4 Public Institutions

6.5 Housing and Recreation
6.6 Tourism

6.7 Organisation

7. Urgent Business
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8. Closure of Meeting to the Public to consider matters listed for consideration in
accordance with Section 89(2) of the Local Government Act 1989

9. Confirmation of ‘Closed Portion’ Decision/s

Steve Crawcour
CHIEF EXECUTIVE OFFICER

29 March 2019

An audio recording of this meeting is being made for the purpose of verifying the
accuracy of the minutes of the meeting, as per Local Law No. 1 - Meeting Procedure
(2014) or as updated from time to time through Council Resolution
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REPORTS INDEX

6. REPORTS

6.7 Organisation

6.7.1 | Goulburn River Valley Tourism (GRVT) and Regional Tourism 1
7. URGENT BUSINESS

8. CLOSURE OF MEETING TO THE PUBLIC

CONFIRMATION OF ‘CLOSED PORTION’ DECISION/S
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6.

6.7

6.7.1

REPORTS

ORGANISATION

Goulburn River Valley Tourism (GRVT) and Regional Tourism

Author & Department
Manager - Arts, Culture and Economy / Corporate and Community Department

Disclosure of Conflicts of Interest in relation to advice provided in this
report

The author of this report and officers/contractors providing advice in relation to
this report do not have a direct or indirect interest, as provided in accordance with
the Local Government Act 1989.

Summary

This report provides a summary of the key issues and options identified for the
future delivery of a Regional Tourism presence within both Strathbogie Shire and
our region that will best serve the Tourism Industry and associated Council areas.

It provides Council with information on the changes to the membership of
Goulburn River Valley Tourism (GRVT). The report seeks to provide Councilors
with the information required to determine if an extension of the current
arrangement with GRVT should be pursued.

RECOMMENDATION
That Council:

1. Discontinue its membership of Goulburn River Valley Tourism at the
end of the current financial year;

2. Authorise the Chief Executive Officer to notify Goulburn River Valley
Tourism of this decision, and commence discussions of exit
arrangements;

3. Request that the Chief Executive Officer: continue to work with the

Shires of Mitchell and Murrindindi to ensure continuity of existing
projects; explore and identify further opportunities for collaboration
with other Councils;

4. Request the Chief Executive Officer to continue advocacy with the
State Government for appropriate coverage of the Shire by a funded
Regional Tourism Board,;

5. Note that Council will continue to use the successful Love
Strathbogie brand in promotional activities for Strathbogie Shire;

6. Restates its support for our tourism industry, and considers the
development of a Tourism and Events Strategy to assist in
identifying the positioning of our Shire within the region; and
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6.7.1 Goulburn River Valley Tourism (GRVT) and Regional Tourism (cont.)

RECOMMENDATION (cont.)

7. Thank all past and present Goulburn River Valley Tourism Board
Members for their valuable contribution to our region.

Background

Council has in the past entered into agreements with regional tourism
organisations to provide collective marketing, product development and other
tourism support and development services in collaboration with other councils
(and similar organisations).

Since 2011 Strathbogie Shire Council has been a Member of GRVT in partnership
with three other Councils being Mitchell Shire, Murrindindi Shire and the City of
Greater Shepparton. Council’s current Memorandum of Understanding with GRVT
expires on 30 June 2019.

GRVT was developed out of an identified need for representation for the four
aforementioned Councils

At its February 2018 Ordinary Meeting the recommendation was put forward that
Council endorse to negotiate a renewal term of only one (1) year, instead of the
requested three (3) year term as was previously in existence. The rationale
behind this decision was a view that:
e GRVT need to work towards becoming self-sustaining and not be reliant
on Council funding to exist, as has been the situation to date
e GRVT need to be recognized by the State Government as a Tourism Body
and be funded accordingly

Council adopted the following resolution:

That Council support renewal of the Memorandum of Understanding for
Goulburn River Valley Tourism for a period of one (1) year commencing 1
July 2018.

Funding

At an Ordinary Meeting of Council on 19 March 2019, Greater Shepparton City
Council resolved to withdraw from the membership of GRVT. This withdrawal
provides some significant issues for the remaining three Councils as it
undermines the financial stability of the alliance. The base contributions agreed
for the 2018-19 financial year (and the term of the current MOU) are:

e Greater Shepparton City Council $102,040
e Mitchell Shire Council $68,027

e Murrindindi Shire Council $40,816

e Strathbogie Shire Council $40,816
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6.7.1 Goulburn River Valley Tourism (GRVT) and Regional Tourism (cont.)

Without its major contributor, Officers do not believe that GRVT will be able to
fulfil its goals and objectives as the key body for regional marketing, promotion
and advocacy activities for the region’s tourism needs. It has been identified that
there may be avenues for new private industry contribution, however it should be
noted that this has been an objective of GRVT since its inception and to date this
has not been significantly achieved. Even if funds were available from other
sources, the withdrawal of the largest individual funder of GRVT undermines the
nature of the partnership and its viability.

Subsequent to Greater Shepparton City Council decision, Murrindindi (Ordinary
Meeting of Council 2 March) and Mitchell Shires (meeting date TBC) are
considering withdrawing from the partnership.

The decision to renew (or not renew) the MoU with GRVT should consider:
¢ the capability, capacity and viability of GRVT to meet the aspirations of
Council in the context of the Council Plan 2017-2021 in light of the
changes to membership

e the strategic alignment of tourism assets and products in Strathbogie
Shire with those in other local government areas that are members of
GRVT and the impact of this on the strength of collective marketing and
other services

o the availability of other partnerships that can deliver greater value to the
communities of Strathbogie Shire, consistent with the directions of the
Council Plan 2017-2021

Over time, it has been noted that GRVT is seriously limited by the resources
available. The financial base for operation is provided by the member Councils as
GRVT does not receive any base funding from Visit Victoria.

GRVT has been successful in gaining some grant funding from Visit Victoria
however this would need to increase substantially to provide a level of resources
commensurate with what is needed to deliver on Council’s aspirations in relation
to tourism marketing and development, especially in light of the exit by other
member councils. It is unlikely that supplementing the remainder of the
membership with private industry contributions can deliver a more sustainable
outcome.

In a broader context, existing funding agreements were recently extended for
Regional Tourism Boards for a one-year period (note, this does not apply to
GRVT, which is not a State Government recognised Board). The extension of the
funding agreements allows for a full review of regional tourism arrangements
which was announced by the State Government on 18w March 2019 and as part
of this announcement the State Government have indicated that regional
engagement sessions will take place shortly.
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6.7.1 Goulburn River Valley Tourism (GRVT) and Regional Tourism (cont.)

Conclusion

In conclusion, GRVT will no longer be able to meet the higher expectations of
Council or our community in delivering enhanced tourism marketing and
promotion for our Shire and region. It has also, despite many years of self-
advocacy, been unsuccessful in achieving recognised Regional Tourism Board
status and the secured funding that this provides.

The recent announcement by the State Government is a fresh opportunity for
Council to advocate in its own right, and with our neighbouring councils for
appropriate coverage by a State Government funded tourism body or bodies.

Council’s successful Love Strathbogie brand, as well as the ongoing collaboration
with other Councils and tourism organisations and associations can be leveraged
in the short term.

Alternative Options

The author and other officers providing advice in relation to this report have
considered potential alternative courses of action. No feasible alternatives have
been identified.

Risk Management
The author of this report considers that there are no significant Risk Management
factors relating to the report and recommendation.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications

The membership fee payable to GRVT for 2019/20 would be $41,713 (increasing
by consumer price index (CPI) in subsequent years). In practice, Council would
need to contribute to tourism campaigns and other work in excess of this in order
to meet Council’'s aspirations in relation to tourism, consistent with the Council
Plan.

Economic Implications

The withdrawal from GRVT will require allocated funding to be reallocated, and
opportunities to utilize this funding will need to be considered in relation to other
tourism activities.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.
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6.7.1 Goulburn River Valley Tourism (GRVT) and Regional Tourism (cont.)

Community Implications
The author of this report considers that the recommendation has no significant
community or social implications for Council or the broader community.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities
Act 2006.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council

Consultation

Council officers have consulted Goulburn River Valley Tourism and a range of
tourism industry stakeholders in gathering information to support preparation of
this report.

Attachments
¢ Goulburn River Valley Tourism Memorandum of Understanding 2018 - 2021

THERE BEING NO FURTHER BUSINESS, THE MEETING CLOSED AT ............ P.M.



Strathbogie Shire Council Page 6 02/04/19
Special Council Meeting Agenda

/ 4
S — ’~' 4
—

Goulburn River Valley

THE HEAILT OF VICTORIA

MEMORANDUM OF UNDERSTANDING

Between: GOULBURN RIVER VALLEY TOURISM LTD
And: GREATER SHEPPARTON CITY COUNCIL
MITCHELL SHIRE COUNCIL

MURRINDINDI SHIRE COUNCIL
STRATHBOGIE SHIRE COUNCIL

MITCHELL

oncaven N Murnndmdl Strathbogie

s re SEHINE COUNCIL
HEPPANTON Slln@(OUlKﬂ S
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Parties to the Agreeament
The parties lo this Memorandum of Understanding (MOLU) are:

GOULBURN RIVER VALLEY TOURISM, ACN 148 973 085 a Company Limited by
Guarantee registered under the Carporations Act 2007 and member Councls established
under the Local Government Acf T983;

GREATER SHEPPARTON CITY COUNCIL
MITCHELL SHIRE COUNCIL
MURRINDIND! SHIRE COUNCIL
STRATHBOGIE SHIRE COUNCIL

Preamble

1. Memorandums of Understanding (MOUs) covering the periods 1 July 2008 — 30 June
2012, 1 July 2012 = 30 June 2015 and 1 July 2015 — 30 June 2018 have been in
place 1o provide funding 1o Goulburn River Valley Tourism (the Company’) and ils
predecessor organisation *United Approach to Tourism',

2. Goulburn River Vallay Tourism was farmally established as a legal entity, a company
limited by guarantae, in March 2011,

3, The company has four members, the Councils fisted as parties fo this MOU. The
liahility of each member Council is limited to $100 as per the constitulion of the
Company. Goulbum River Valley Tourism will ned expand its membership base to
include new municipal members unless agreed to by the Board and all existing
Mamber Councils,

4. This MOU has been drafted to secure funding with Greater Sheppartaon City Council
for a further one year (1 July 2018 — 30 June 2019) with an oplion of a ane year
extension (1 July 2019 — 30 June 2020) for Goulburn River Valley Tourism,

5. This MOU has been drafted to secure funding with Mitchell Shire Council for a further
one year {1 July 2018 - 30 June 2012) with an oplion of a one year extension (1 July
2019 — 30 June 2020) for Goulbum River Valley Tourism.

6. This MCLU has been drafted to secure funding with Murindingl Shire Council for a
further one yeaar {1 July 2018 — 30 June 2019) for Goulburn River Valley Tourism.

7. Thig MOLU has been drafted to secure funding with Strathbogie Shire Couneil for a
further one vear {1 July 2018 = 30 June 2019) for Goulburn River Valley Toursm.

B. The Partias ta this MOU ackrowladge the strategic context within which this MOL is
signed_ that being the current Victorian Govarnmean! Reviews into the Victorian Visitor
Econamy and Regional Service Delivery, and the outcomes such reviews may have
an the role of the company, the Goulburn River Valley region (‘the region’) and his
hACHL,

9. This MOU may be renegotiated or renewed by further agreemeant between the parties
lo this MOLL,



Strathbogie Shire Council Page 8 02/04/19
Special Council Meeting Agenda

10, The Parties o this MOL have recorded thelr understandings and obligations and as
signatories to this document agree to the following:

Goulburn River Vallay Tourism

Objectives of Goulburn River Valley Tourism

11. To be the indepandent peak regional tourism body for the municipalities served by
Grealar Shepparion City Councll, Mitchell Shire Coungll, Murrindindi Shire Council
and Strathbogia Shire Coundil (‘the regian’).

12, To maximize the economic refurn fram the visitor economy through promaoding and
developing the tourism industny of the region.

Goulburn River Valley Tourism Role

13. The role of Goulburn River Valley Tourism for the durelion of this MOU will be to:

[ ]

develop and oversee lhe delivery of the 2018 — 2020 Stralegic Plan for the region
devalop and oversee the delivery of the yearly Business Plan for the organisation

ensure industry retationships are nurtured and developed thraugh communication
channels, activilies, evenis, professional development and other appropriate
mechanisms

ansure regular and formal communication with key stakeholders including
Member Councils, Visit Victoria, Regional Tourism Boards, Local Tourism
Aszsociations, peak industry bodies and relevant government agencies

devealop and coordinale policy and mechanizsms (o provide a conzistent approach
and application to tourism activities across the region

acl as an indapandant volce and advacate on bahalf of the tourlsm Industry of the
ragion

provide Council and key stakeholders with quarerly statistical raports relaling lo
tourism performance in the region

wiork with ofher Regional Toursm Boards in particutar Morth Easi Tounsm,
hMurray Reglonal Touwrism, Daylesford Macedon Ranges and Yarra Ranges
Tourism (or their successars) to identify and engage in opportunities of banafit to
operators in the Goulburm River Valley region

develop self-generating funding to contribute towards the financial sustainability
of the Campany

source, wherever possible, additional funding through industry and funding
bodies to support the costs of delivery of profects

adhere to all financial and legal res nonsibilities of the Company.



Strathbogie Shire Council Page 9 02/04/19
Special Council Meeting Agenda

Member Counclls

Objectives of Member Councils

14, To have an effectiva independeant peak regional tourism bady for the municipalities
served by Greater Shepparton City Council, Mitchell Shire Council, Murindindi Shire
Council and Strathbogia Shire Council.

15, To have Goulbum River Valley Tourism deliver specific sirategic functicns for the

regico including:
«  marketing
»  development
o Indusiny
o prodect
o skills

o Investmeant
s angagemant
s advocacy

Member Councll Role
16, The rale of each Member Council for the duration of this MOU wil be Lo

+ acknowledge the role of Goulburn River Valley Tourism as the peak regional
tourizm arganization for the region and actively promote the Heart of Victoria
brand and assels via councl collateral

+ nominate Directors — one representative and ane skills based - in accordance
with the Goutburm River Valley Tourism constitution

o work cooperatively with Goulburm River Walley Tourism an agreed projects,
activities and standards in line with the 2018-2020 Strategic Plan.

= ensure regular communication, both formal and informal, Is maintained with
Goulburn Fiver Valley Tourism on matters of joint interest

+« support the involvement of relevant Council staff in appropriate Goulbum River
Walley Tourism activities

* recognize and promota Goulburm River Valley Toursm through Council
distribution channels as appropriate

o daliver and coordinate tourism functions at a councll level including the
management of signage, events, applications, compliance and associated
activities

¢ wark with entifies as represented by [(but nof limited fo) Loca’ Tourism
Agsociations, Chambers of Commerce, special interest groups and industry
aszociations to develop tourism at local level

«  manage and staff Visitor Information Centres {where relevant) or assign this
funclion accardingly.
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Communication between Parties

17. All parties recognise the importance of regular communication — both fermal and
informal to the success of tourism in the region and commit to open and regular
dislogue.

18. Goulburn River Valley Tourism will:

» report to Member Council CEOs on a six-monthly basis on progress against key
performance indicators

» prasent yeary to Councillors on the activitles of Goulburn River Valley Tourism

« attend Council meetings or briefings 1o discuss or present on tourism related
issues if requested

« circulate draft minutes of Board meetings to Representalive Diractors in a fimely
mianner

» communicale with Council and relevant staff via regular electronic communication
« produce an Annual Report on the finencial posilion and activities of the company

» raise directly with maember Councils any issues, concerns, guarias or questions it
may have in relation to activities, function, pedormance or obligations under this
MO,

19. Member Councils will:

« ansure that Goulburn River Valley Teurism is briefed on, and kept informed of,
tourism mattars that have regional significance as and when appropriate

« encourage Councillors to altend yearly Goulbum River Valley Tourism briefings

« provide opportunities for Goulbum River Valley Tourism to brief or presant 1o
Counclllars as and when deemed necessary

« recognise and pramote Goulburn River Vallay Tourism thraugh Council
distribution channels as appropriate

» raise directly with Goulbum River Valley Tourism any issues, CONCEns, queries
or questions it may have in relation o its activities, function, performance or
chligations under this MOLU.
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Key Performance Indicators

20,

2.

The key performance indicators that Goulbum River Valley Tourlsm will aim to
achieve for the life of the MOU will be subjact lo negoliation between the company
and Member Councilz on an annual basis. The Key Peformance Indicators will be
detailed annually in Schedule & of this MOL,

Conlinued investment for years two and three of the MOU will be subject to
agreement babwean Mamber Councils and Goulburn River Valley Toursm hat
satisfactory progress has been made against the key performance indicators,
detailad in Schedule A of this MOL.

Member Council Investment

&2,

23.

24.

25,

26,

27.

The agreed level of investment from Mem ber Councils (exclusive of GST) is
contained in Schedule B of this MOU. Confributions in vears two and thres will ba
subject to CPl increases,

By signing this MOU, Member Councils acknowledge thal they are committing to
expenditure in future budgats, for the life of the MOU, providing Goulbum River
Valley Tourism delivers on the key performance indicators as detailed in Schedule A
to the satisfaction of Member Councils.

Despile Clause 23, should a State Government Reglonal Tourism Board restruciure
occur wheredy official regions are reduced in number or if the gaagraphical area
redevant to this MOU achieves official State Government Regional Tourism Board
recognition and funding, each Member Council reserves the right to reconsider its
position in relation to this MOLL,

Despita clause 23, should a member Council withdraw or not extend membesship
uncter this MOLU, member Counclls have the right to reconsider their own
meamberahip and withdraw from the MOLU,

Annual payments are o be made following the receipt of a tax invaice fram Gaulburm
River Valley Tourism. Payments from Councils will be made no later than 30 August
each year or 30 days after the date of issue of the Involee, whichever is latest.

The In-kind support from Mamber Cauncils is contained in Schedule C of this MOLL
Naothing in Schedule C reduces the Member Council contribubions as oullined in
Schedule B of this MOU.

Dispute Resolution

28,

29,

If any dispule arises betwean the partles earrying out the principles of this
Memorandum of Undarslanding, tha paries will seek bona fide to resolve thal
difference or dispule between them,

Any disputes arising from this MOLU will be firsl referred (o a jeint meeting of the Chair
of Goulburn River Valley Tourism, one representative from each Member Council

and a representative of Visit Victoria. Visit Victoria will convene and manage this
process unfess it is deemed to be a party to the dispute or otherwise decline to
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participate, If Visit Victoria 1z a parly to the dispute or declines, an extamal
independent madiator will oversee the process,

J, Final dispute resoiution, if requires, will be referred to a Committee consisting of ane
representative from each Member Councif, Goulburn River Valley Tourism, Visit
Victoria and an indepandent industry reprasentative. Visit Viclara will convanea tha
meeting and chair the Dispute Resolution Committes. If Visit Victoria is & perly to the
dispuie or declines, an extarnal independent mediator will convene and chalr the
Cammittes,

31. The independent industry representative will be appointed by a group consisting of a
reprasantative from each Member Councll, Goulbum River Valley Tourism and Visli
Victloria or anather such external body agraed by the parties to the dispute.

32, An exierna! independent madiator will be appointed by the Mediator President of the
Law Soclety of Victorla or hls or her representative if It is deemed Visit Victora is a
party 1o a dispute or declines to particlpate. The independent mediator must be a
person acceptable o all parties to the dispule.

Parfies Agree to be Bound

33, It is the intention that this MOU be binding on the partias without the rght of
withdrawal from the agreement except where there is fundamental breach of any
termn or condition of this MOLU o where thera is a fundamenial material change in the
strategic context within which Goulburm River Valley Tourism operates.

J4. Intha case of a disputes, all paries agras thal they will not withdraw from this MOLU
until zuch time as the prescribed dispute resolution process has bean employed and
it has been established that a fundamental breach has occurred and that this
fundamenial breach cannot be remedied to the satisfaction of the parties in dispule.

Terms of MOU

33, Megotiations to renew the exdensian of the MOU with Greafer Shepparton Cify
Councll and Mitchell Shire Council must be complated by 31 March 2018.
Megotiations to renew the MOU with Greafer Shepparfon Gy Council and Mitched!
Shive Council for a further period beyond this MOU must be commenced by 31
Decamber 2019 and must be completed by 31 March 2020.

36, Negoliafions to renew the MOL with Murrinding Shire Cowned and Strathbogie Shire
Council for a further period beyond this MOU must be commenced by 31 December
2018 and must be completed by 31 March 2019,

37. I Goulburn River Valley Tourism is wournd up all funds held will be transferrad in line
with the Winding Up clatse in the Constitution of the company.

J&. Each parly maintains the right 1o exercise ils individual powers as il sees il

39, This Memorandum of Understanding fapses on 30 June 2020 with Greater
Shepparton Cily Couneil and Mitchall Shire Council and 30 June 2019 wilh
Murrindindi Shire Counell and Strathbogle Shire Couneil.
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The parties to this Memorandum of Understanding are:

GOULBURN RIVER VALLEY TOURISM LTD

Signature: > - &' N o
Annie Fletcher-Nicholls ST p—
Chair - Goulburn River Valley Tourism

Dale: ";b‘f,_‘é’rl 3 5
Witness: o }//(/(f'i/é? Z

and
GREATER SHEPPA TWY COUNCIL
Signature: s
Peter Harriott
Chief Executive Officer - Greater Shepparton City Council
Date: 1913 /208 .
Witness: BN e
=
and
MITCHELL SHIRE COUNCIL
Signature: (;SOL_,_—J g

David Tumbuli
Chief Executive Officer - Mitchell Shire Council

Date: _‘_I_gl 28 \&.
Witness: ( /‘/\M Q/(/V\D

and
MURRINDINDI SHIRE COUNCIL
Signature: (

Craig Lloyd _~—
Chief Executive Officer - Murrindindi Shire Council
Date: S I£1 2018

Witness: ¢ L
and ‘j
STRATHBOGIE SHIRE COUN

Signature:
Steve Craw
Chief Execytive Qfficer -
Date 05 ¢+ 07

Strathbogie Shire Council
Witness: ‘
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SCHEDULE A - 2018 2019 Performance Indicators

Gaulbum River Valley Tourism has identified several strategic areas of priority for the life of
201 8-2020 MOL:

Marketing
Development

Engacgamant
Advocacy

Cur Business

The strategic priorily areas will be reviewed annually, in accordance with the 2018-2020
Strategic Plan. Subsequent key performance indicators wil be developed for incorporation
into Schedule A on an annual basis.

The 2018-2019 tactics for delivery and key performance indicalors, against the 2018-2020

Stratagi

¢ Areas, are listed below,

[Performance Indicator

" Marketin B
1. Mumber of people reached through consumer

| Measure

Unit of

2018-2018

Target

campaigns and made awara of the assats of tha region

via print, online, TWiradic and social distribution

| channels.

Murmber

| (thousands)

200

Consumer interestfintent to visit the region is measured
by visitor surveys and Increases year o year.

Par cent
incragse

influencers.
I]m.'alnpmﬂnt

Value of media coverage generated promating regional
touriem assets and the region in general via print, online,
TWiradio and social distribution channels and

% million

4,

Number of lourism npﬂratnm across the region who
receive benefit from GEVT increases, This can be
carried out via Tace-to-face and online workshops,
printed and electronic resources, and one-an-one
consultation.

Fer cent
Increase

Tailored and industry specific vocational training
delivered 1o tourlsm operators and their staff to increase

Individuals
participating

the guality of product :Ieh".-'ery acroes the region.

Engage
6. |

ment

100%

26

GRVT and Counclls partner on the delivery of projacts of
ragional significance, increasing the capackty of the
visilor economy.

Mumber

Communlcation touchpoints with industry increases, and
hecomes more consistant including workshops, social
media, e-newsletters, drop-ins and other events.

Mumber

Advooacy

B2

8.

Build and maintain key relationships with regiona, State
and Federal agencies and bureaucrats including
ralevant MPs, ROV, Visit Viclora, VTIC, Goulbum
Parinerships, GMW, Parks Vic, LBTAs and indusiry

Mumber

groups.
Progressive sfforts towards achleving official Stat Stale

Mumbesof |

25

25
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Government Regional Tourism Board recognition and lobby louch
fum:llng points
T T R e e e e
10 Establish new revenue s.tra:ams In a‘n:lcllinn lu{:.lmnl
budget, that enable further marketing, development, § thousand 20
engagement and advocacy efforis,
11. | Meet business and governance compliance as required. Per cent 100
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SCHEDULE B - Member Council Investment

------------------------------------------------------------------------------------------------------------

The annual investment by Member Councils for the life of this MOU is set out below. It is
noted that all amounts are exclusive of GST.

Investment in year two of the MOU are subject to CP! ' adjustment,

Annual Investment 2017-2018 | 2018-2019* 2019-2020
s ST SN $99,843 | $102,040 |  $104,285
Mitchell Shire Council $66,562 $68,027 $69,524
Murrindindi Shire Council $39,937 $40,816
Strathbogie Shire Council $39,037 $40,816

Total | $246,282 $251,700 $173,809

* For the sake of clerily -The CPI {Corsumer Price Index) is the all groups, weighted avarage of the eight capital clties on an
annualbasis, June %o June quarter with tha basa polnt of 2016-2017 a8 publshed by the Auskralian Bureau of Sialistics - CP)

6401.0 Australa.

? To wtaliish the base 20182019 tigure Intime for 1he sigaing of the various MOU eontraet dates, 3 2. 2% avarags has basn
used o replace the June to June quarter figure.
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SCHEDULE C - IN KIND SUPPORT

Tham-klndsuppari .t;i;.l.:‘:;ﬂ-.[-:ll‘.ﬂ'-ﬂidﬂd by Member Councils for the life of the MOU is set out

bealow.

Nothing in this Schedule prevents Member Counclls providing additional in-kind suppart to
Goulburn River Valley Tourism over the life of the MOU. Nothing in this Schedule prevents
Goulburn River Valley Tourism making a request for additional In-kind support over the life of
the MOU., Such a request can be accepled or rejecied by Mamber Councils,

Greater Shepparton City
Council

Murrindindi Shire Council

Strathbogie Shire Councli

facifities as available and requirad

Het desk space at the Greater Shepparton
Business Centre for up to 25 days per year and use
of Wi-Fi network

Supper for the delivery of key activities through
communication channels, participation in working
groups and other appropriate activities

Asslstance with staffing reglenal tourism promotions
il pacjulrad

Office space for the staff of Goulburn River Valley
Tourism, including all operational costs such as
power, internet, tealcoffes facilities, printing
Meeting space ineluding but not mited to Council
Chambers as available and required

Hal desk space at Council offices as available and
reqquired

Suppart for the delivery of key activities through
communication channals, participation in working
groups and other appropriate activities

Assistance with staffing regional tourism promotions
if required o 1
Meeting space including but net limited to Council
facilities as available and required

Hot desk space al Councll offices as available and
reguired

Suppart for the delivery of key activities through
communication channels, participation in working
groups and other appropriate activiies

Assistance with staffing regional taurism promotions
if required

Office space for the staff of Goulbum River Valley
Tourism, including &l operational costs such as
power, inlernet, tealcoffes facibties, printing
Maating space inciuding but not limited {o the
Nagambie Regatta Cenire as available and required |
Hot desk space at Council offices as avallable and |
required
Support for the delivery of key activities through i
communication chanrels, participation in working |
groups and other appropriate aclivities .
Assistance with staffing regional tourism promaotions |
if requirad }
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7. URGENT BUSINESS

8. CLOSURE OF MEETING TO THE PUBLIC TO CONSIDER MATTERS
LISTED FOR CONSIDERATION IN ACCORDANCE WITH SECTION
89(2) OF THE LOCAL GOVERNMENT ACT 1989

9. CONFIRMATION OF ‘CLOSED PORTION’ DECISION/S

THERE BEING NO FURTHER BUSINESS, THE MEETING CLOSED AT ......c..c.... P.M.
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