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STRATHBOGIE SHIRE COUNCIL 

 

 
 

Notice is hereby given that the Ordinary Meeting of the Strathbogie Shire Council will be 
held on Tuesday 19 March 2019 at the Euroa Community Conference Centre, 
commencing at 6.00 p.m. 
 
 
Chair:   Amanda McClaren (Mayor)  (Lake Nagambie Ward) 
 
Councillors:  Debra Bower    (Lake Nagambie Ward)  

Malcolm Little     (Hughes Creek Ward) 
John Mason     (Seven Creeks Ward)  

   Kate Stothers    (Honeysuckle Creek Ward) 
   Alistair Thomson   (Mount Wombat Ward) 
   Graeme (Mick) Williams  (Seven Creeks Ward)  
 
 
Officers:  Steve Crawcour - Chief Executive Officer (CEO) 

Phil Howard - Director, Innovation and Performance (DIP) 
David Roff - Group Manager, Corporate and Community (GMCC) 

   Jeff Saker - Group Manager, Community Assets (GMCA) 

 

 

 
BUSINESS 

 
1. Welcome 
 
2. Acknowledgement of Traditional Land Owners 

‘I acknowledge the Traditional Owners of the land on which we are meeting.   
I pay my respects to their Elders, past and present’ 

 
3. Apologies  
 
4. Confirmation of Minutes of the Ordinary Meeting of Council held on Tuesday 19 

February.2019 
 
5. Disclosure of Interests 
 
6. Petitions 
 
7. Reports of Mayor and Councillors and Delegates 
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8. Public Question Time  
 

Public Question Time will be conducted as per Strathbogie Shire Council’s 
Meeting Procedure Local Law No. 1, Clause 32.  A copy of the required form for 
completion and lodgment, and associated Procedural Guidelines, are attached for 
information. 
 
As the questions are a permanent public record and to meet the requirements of 
the Privacy Act, only the initials of the person asking the question will be used 
together with a Council reference number 
 
Response/s to Public Questions Taken on Notice at Ordinary Council meeting 
held on Tuesday 19 February 2019 

 
 Council Ref: TM: 04 / 2019 

1. Shadforth Reserve.  What Committee of management and the Mens Shed 
is not a sporting body which doesn’t comply?  The budget was $3,000.   
Please explain. 

 
2. Shire of Strathbogie is in the 25th year.   Why are the rates and work and 

charges which are Roads and Bridges meet no requirements of today use. 
 
 Response/s provided by GMCA 
 

1. There is no current Committee of Management at Shadforth Reserve. 
 

The Violet Town Men’s Shed is a recreational body which is consistent 
with the reserve use as a recreational reserve. This is further shown by 
the fact the Department of Environment, Land, Water and Planning 
recently signed a lease with the Men’s Shed for their part occupation of 
the site. 
 
Council currently provides an annual budget of $3,000 for slashing of the 
reserve prior to the Declared Fire Season. 

 
2. A response to this question has been provided to you in previous 

correspondence in regard to road widths sent by Roy Hetherington on 30 

March 2017 and myself on 26 June 2018. The same information is 
pertinent to your enquiry regarding road and bridge construction. 

 
 

Response/s to Public Questions raised and responded to at the Ordinary Council 
meeting held on Tuesday 19 February 2019 were documented in the Minutes of 
the meeting. 

 
 
9. Reports of Council Officers 
 9.1 Climate Change 

9.2 Infrastructure 
9.3 Private Enterprise 
9.4 Public Institutions 

 9.5 Housing and Recreation 
 9.6 Tourism 
 9.7 Organisation  
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10. Notices of Motion 
 
11. Urgent Business 
 
12. Closure of Meeting to the Public to consider matters listed for consideration in 

accordance with Section 89(2)(d) of the Local Government Act 1989 
 
13. Confirmation of ‘Closed Portion’ Decision/s 
 
 
 
 
 
 
 
Steve Crawcour 
CHIEF EXECUTIVE OFFICER 
 
 
15 March 2019 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
An audio recording of this meeting is being made for the purpose of verifying the 
accuracy of the minutes of the meeting, as per Local Law No. 1 - Meeting Procedure 
(2014) or as updated from time to time through Council Resolution 
 
 

 
 
 
 
 
 
NEXT MEETING 
 
The next Ordinary Meeting of the Strathbogie Shire Council is scheduled to be held on 
Tuesday 16 April 2019, at the Euroa Community Conference Centre, commencing at 
6.00 p.m. 
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9. REPORTS 
 
9.7 ORGANISATION 
 
9.7.1  Domestic Animal Management Plan 2017-21 
 - Annual Review  
 
 
 Author & Department 

Governance and Regulatory Services Manager / Corporate and Community 
Directorate 
 
Disclosure of Conflicts of Interest in relation to advice provided in this 
report 
The author of this report and officers/contractors providing advice in relation to 
this report do not have a direct or indirect interest in the matters discussed, as 
defined by the Local Government Act 1989. 
 
Summary 
The Domestic Animal Management Plan 2017-21 (DAMP) requires annual review 
as a means of tracking the progress of actions to promote responsible pet 
ownership and to ensure the document’s currency. 
 
This report analyses the implementation of actions identified for completion by 
November 2018 and, as a result of the annual review, proposes that a revised 
Domestic Animal Management Plan 2017-21 be adopted. 
 
The revised plan addresses issues identified by the Secretary of the Department 
of Jobs, Precincts and Regions in June 2018 and provides a program of 
achievable and realistic actions to be implemented in the year ahead.  The key 
performance indicators outlined in the current Ranger contract with 4Site have 
also been included as actions as a means of ensuring contract requirements are 
met. 
 
A review of the progress of actions for 2017/18 found the following results: 
 

Theme Complete Partially 
Complete 

Not Started Total 

1. Training of Authorised Officers 1 1 2 4 

2. Registration and Identification 1 1 4 6 

3. Nuisance 3 3 1 7 

4. Dog Attacks 1 1 4 6 

5. Dangerous, Menacing and 
Restricted Breed Dogs 

1 1 3 5 

6. Overpopulation and High 
Euthanasia 

2 1 4 7 

7. Domestic Animal Businesses 1 1 6 8 

8. Other Matters – Emergency 
Management and Animal 
Welfare 

 2  2 

Total 11 10 24 45 

 



Strathbogie Shire Council                                                             Page 2                                                    19/03/18 
Ordinary Council Meeting Agenda 

9.7.1  Domestic Animal Management Plan 2017-21 
 - Annual Review (cont.) 

 
 
The review results indicate that a concerted effort needs to be made by Council 
officers and Contractors to actively implement the DAMP in the years ahead if 
Council is to meet its legislated obligations. 
 
There has, however, been an extensive amount of work undertaken by our 
Rangers to educate the community on responsible pet ownership practices when 
responding to animals at large, dog attacks and stock attacks.  Fair but firm action 
is taken in response to complaints and attacks, commensurate with the nature of 
the offence and the extent to which the law has been breached. 
 
We also have a high success rate of rehoming animals.  Registration of animals 
is increased through measures that require any roaming animal, or an animal 
subject to a complaint, if found to be unregistered, must be registered within 14 
days otherwise further enforcement action will be taken.. 
 
The revised DAMP dated March 2018 seeks to recognise the limited resources 
available to Council to implement its DAMP.  Actions have been modified and 
focused onto actions that can be achieved within current budget allocations and 
that also reflect the Key Performance Indicators outlined in the contract for our 
Ranger service. 
 
Overall, a heightened focus on actively promoting animal registration through a 
door knock campaign in townships, provision of more information on our website 
and in the media about responsible pet ownership, developing a more 
comprehensive set of information sheets and proactive monitoring of domestic 
animal businesses is required during the year ahead.  
 
 

 
RECOMMENDATION 
 
That Council: 
 
1. Note the findings of the 2018 review of actions undertaken to 

implement the Domestic Animal Management Plan 2017-21. 
 
2. Adopt the revised Domestic Animal Management Plan 2017-21, dated 

March 2019, outlining actions to be undertaken throughout 2019. 
 
3. Provide a copy of the Domestic Animal Management Plan 2017-21, 

dated March 2019, to the Secretary, Department of Jobs, Precincts 
and Regions. 
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9.7.1  Domestic Animal Management Plan 2017-21 
 - Annual Review (cont.) 

 
 
Background 
The current Domestic Animal Management Plan was adopted by Council at its 18 
July 2017 meeting. 
 
The Domestic Animals Act 1994 requires Council to develop and adopt a four 
year domestic animal management plan by 30 June after each general election.  
The Act requires the Plan to be developed in consultation with the Secretary of 
the Department of Jobs, Precincts and Regions (DJPR).  Clear guidance on the 
form and content of a DAMP is provided through the Act and a template provided 
by DJPR.  Following adoption of the Plan by Council, a copy of the Plan must be 
provided to the Secretary.   
 
An annual review of the DAMP must be undertaken and submitted to the 
Secretary by 3 November each year.  Further, information on the progress of 
implementing the DAMP is required to be provided in Council’s Annual Report. 
 
Unfortunately Council was obliged to request an extension of this deadline to 31 
March 2019 as this deadline had been overlooked.  This request was approved 
by the Secretary in January 2019. 
 
The Secretary provided comments on the current plan in June 2018 identifying 
additional information that should be included in the next revision of the DAMP, 
which included: 

 Provision of information relating to local laws, policies and procedures, 
education and promotion activities and compliance activities under each 
section of the DAMP 

 Updating references to State agencies to reflect the creation of Animal 
Welfare Victoria and the correct department name (which as of 1 January 
2019 is DJPR) 

 Inclusion of references to current legislation, including the Domestic 
Animals Amendment (Restricted Breed Dogs) Act 2017. 

 
The Ranger service is the key means through which the DAMP is implemented 
on a day to day basis.  Council currently contracts its Ranger operations to 4site.  
The contracts identify a number of Key Performance Indicators relating to 
responsible pet ownership and the implementation of the DAMP that are 
expected to be met on an annual basis by the Contractor. 
 
Alternative Options 
The author and other officers providing advice in relation to this report have 
considered potential alternative courses of action.   No feasible alternatives have 
been identified. 
 
Risk Management 
The DAMP is one of the key tools through which Council meets its obligations 
under the Act.  Further, the proactive education and enforcement programs listed 
to be undertaken by Council is vital to mitigating risk of roaming animals, dog 
attacks and animal welfare issues. 
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9.7.1  Domestic Animal Management Plan 2017-21 
 - Annual Review (cont.) 

 
 
By not implementing the actions outlined in the DAMP Council exposes itself to 
risk in relation to poor governance through not addressing its legislative 
obligations, as well as risk to the community through lack of awareness of good 
pet ownership practices, which can lead to dog attacks, loss of livestock and 
detriment to residential amenity. 
 
Strategic Links – policy implications and relevance to Council Plan 
The author of this report considers that the report is consistent with Council 
Policies, key strategic documents and the Council Plan. 
 
Best Value / National Competition Policy (NCP) / Competition and Consumer 
Act 2010 (CCA) implications 
The author of this report considers that the report is consistent with Best Value, 
National Competition Policy and Competition and Consumer Act requirements. 
 
Financial / Budgetary Implications 
Funding for the implementation of the DAMP was provided in the 2018/19 budget 
in the form of $15,000, which was primarily for the identification and adoption of a 
dog of leash exercise area. 
 
Economic Implications 
The author of this report considers that the recommendation has no significant 
economic implications for Council or the broader community. 
 
Environmental / Amenity Implications 
The promotion and enforcement of responsible pet ownership practices leads to 
tangible amenity outcomes for our community.  The DAMP is one of the key 
means through which Council can maintain and enhance amenity, alongside the 
implementation of animal welfare legislation and our Community Local Law No 6. 
 
Community Implications 
The author of this report considers that the recommendation has no significant 
community or social implications for Council or the broader community. 
 
Victorian Charter of Human Rights and Responsibilities Act 2006 
The author of this report considers that the recommendation does not limit any 
human rights under the Victorian Charter of Human Rights and Responsibilities 
Act 2006. 
 
Legal / Statutory Implications 
The annual review of the DAMP is a legislative requirement, therefore by noting 
the outcomes of the review and adopting a revised DAMP that notes the 
suggested improvements outlined by the Secretary in June 2018, Council is 
meeting part of its obligations.  Only by actively implementing the plan will Council 
discharge its full obligations under the Act. 
 
Consultation 
Community consultation was undertaken prior to the adoption of the 2017-21 Plan 
in 2017 as required by the Act.  The annual review of the DAMP does not trigger 
any legislated community consultation process. 
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9.7.1  Domestic Animal Management Plan 2017-21 
 - Annual Review (cont.) 

 
 
 
Attachments 

 Revised Domestic Animal Management Plan 2017-21 – March 2019 
 
Tabled Document/s 

 Domestic Animal Management Plan 2017-21 Review – 22 October 2018 
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9.7.2 2017-2021 Shire of Strathbogie Council Plan (2018 Review) 
- Second Quarter Report ~ 1 October to 31 December 2018 
 
 
Author & Department 
Group Manager, Corporate and Community / Corporate and Community 
Directorate 
 
Disclosure of Conflicts of Interest in relation to advice provided in this 
report 
Officers providing advice in relation to this report do not have a direct or indirect 
interest, as provided in accordance with the Local Government Act 1989. 
 
Summary 
The 2017-2021 Shire of Strathbogie Council Plan was adopted by Council at a 
Special Council meeting held on Tuesday 27 June 2017.  The 2018 review of the 
2017-2021 Shire of Strathbogie Council Plan was adopted by Council at a Special 
Council Meeting held on Tuesday 26 June 2018.  
 
The 2018 Review of the 2017-2021 Shire of Strathbogie Council Plan has, in 
summary: 
 
Eighty-three (83) Actions, comprising  - 
 
> Goal 1 - To enhance community health and wellbeing  

 Plan to improve community health wellbeing and liveability ~ 9 Actions 

 Engage and participate with the community in Council / Community 
initiatives ~ 3 Actions 

 Enhance Community resilience, including supporting and increasing 
the participation of volunteers ~ 5 Actions 

 Support and drive community, arts and cultural events ~ 4 Actions 
 

> Goal 2 - To sustainably manage our natural and built environment 

 To promote and support sustainable environmental initiatives ~ 7 
Actions 

 Mitigate and adapt to a  changing climate ~ 5 Actions 

 Protect and enhance our natural environmental assets ~ 4 Actions 

 Protect and enhance our built environment ~ 3 Actions 

 Provide efficient and effective waste management ~ 4 Actions 
 

> Goal 3 - To provide quality infrastructure  

 Provide best practice management of all assets including roads, 
bridges and facilities ~ 6 Actions 

 Provide passive and active recreational facilities ~ 7 Actions 
 

> Goal 4 - To support and deliver economic development  

 Promote and support local business and produce ~ 2 Actions 

 Support tourism and business development ~ 7 Actions 

 Prove innovative and sustainable land use planning ~ 3 Actions 

 Attract new residents ~ 1 Action 

 Grow investment and employment opportunities ~ 1 Action 
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9.7.2 2017-2021 Shire of Strathbogie Council Plan (2018 Review) 
- Second Quarter Report ~ 1 October to 31 December 2018 (cont.) 

 
 

> Goal 5 - To be a high performing Shire   

 To proactively develop and deliver quality services that achieve high 
customer satisfaction ~ 1 Action 

 Continue to focus on operational efficiencies ~ 5 Actions 

 Continue to create a secure investment environment through sound 
financial management ~ 1 Action 

 To be equitable and fair in all decision making processes ~ 2 Actions 

 To communicate and engage effectively with our community and key 
stakeholders ~ 3 Actions 

 
Of these Actions -  
 
 40 Actions are listed for completion in 2018/2019 
 2 Actions are listed for completion in the 2018/2019 - 2019/2020 period 
 1 Action is listed for commencement and completion in 2019/2020 
 40 Actions are spread over the remaining term of the Council Plan (2018-

2021), with completion by June 2021 
 
Quarterly reports are presented to Council to provide an update on the status of 
the Actions.  The Actions of the Plan have been reviewed and progress updated, 
and details are provided in the attached report. 
 

 
RECOMMENDATION 
 
That the report be noted. 
 
 

 
Background 
A Council must prepare and approve a Council Plan within the period of 6 months 
after each general election or by the next 30 June, whichever is later, in 
accordance with Section 125 of the Local Government Act 1989. 
 
The Council Plan must include the strategic objectives of Council and strategies 
for achieving those objectives.  The Council Plan is prepared in conjunction with 
the yearly budget to ensure cost implications are considered and accounted for. 
 
At least once in each financial year, a Council must consider whether the current 
Council Plan requires any adjustment in respect of the remaining period of the 
Council Plan, and make any adjustment it considers necessary to the Council 
Plan. 
 
This report is for the second quarter (October to December 2018) following the 
2018 review of the 2017-2021 Council Plan. 
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9.7.2 2017-2021 Shire of Strathbogie Council Plan (2018 Review) 
- Second Quarter Report ~ 1 October to 31 December 2018 (cont.) 
 
 
Alternative Options 
Officers providing advice in relation to this report have considered potential 
alternative courses of action.   No feasible alternatives have been identified. 
 
Risk Management 
The author of this report considers that there are no significant Risk Management 
factors relating to the report and recommendation. 
 
Strategic Links – policy implications and relevance to Council Plan 
The author of this report considers that the report is consistent with Council 
Policies, key strategic documents and the Council Plan. 
 
Best Value / National Competition Policy (NCP) / Competition and Consumer 
Act 2010 (CCA) implications 
The author of this report considers that the report is consistent with Best Value, 
National Competition Policy and Competition and Consumer Act requirements. 
 
Financial / Budgetary Implications 
All Council Plan actions are considered during the budget process at the start of 
the financial year. 
 
Economic Implications 
The author of this report considers that the recommendation has no significant 
economic implications for Council or the broader community. 
 
Environmental / Amenity Implications 
The author of this report considers that the recommendation has no significant 
environmental or amenity implications for Council or the broader community. 
 
Community Implications 
The author of this report considers that the recommendation has no significant 
community or social implications for Council or the broader community. 
 
Victorian Charter of Human Rights and Responsibilities Act 2006 
The author of this report considers that the recommendation does not limit any 
human rights under the Victorian Charter of Human Rights and Responsibilities 
Act 2006. 

 
Legal / Statutory Implications 
The author of this report considers that the recommendation has no legal or 
statutory implications which require the consideration of Council. 
 
Consultation 
The author of this report considers that the matter under consideration did not 
warrant a community consultation process. 
 
Attachments 

 Strathbogie Shire Council Plan Progress Report for the October to December 
2018 quarter. 
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COUNCIL PLAN 
PROGRESS 

REPORT 
 

 

 
 

Status Indicators Key: 

 

In Progress 

 

Not Started 

 

Completed 

 

Under Review 

 

On Going 

Created: 15 March 2019 
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YEAR:    2018-2019   

GOAL:  1  To enhance community health and wellbeing   

STRATEGY:  1.1  Plan for the improved community health, wellbeing and liveability   

ACTION:  1.1.1  Work with Strathbogie Health and Community Services Consortium to deliver relevant projects.   

Position(s) Target Date % Complete Status Comments 

Chief Executive Officer 30-Jun-2021 40% 
 

Continued working relationships with the 3 bush nursing hospitals, Euroa with the Wellness 
Centre and Nagambie with the Master Plan for the "Health Hub" are some of the current 
projects. 

A delegation visited Canberra to advocate to relevant Members of Parliament in relation to 
the Wellness Centre. 

 

ACTION:  1.1.2  Work with Euroa Health to investigate project to support increased provision of allied health services   

Position(s) Target Date % Complete Status Comments 

Chief Executive Officer 30-Jun-2019 50% 
 

Wellness Centre for PTSD and associated supported is the current project that is being 
advocated for. 

A delegation visited Canberra to advocate to relevant Members of Parliament in relation to 
the Wellness Centre. 
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ACTION:  1.1.3  Deliver initiatives which will support the prevention of family violence including achievement of accreditation as a 
workplace under the White Ribbon Australia Workplace Accreditation Program   

Position(s) Target Date % Complete Status Comments 

Manager Community 
Wellbeing 

30-Jun-2021 30% 
 

Free from Violence Project has commenced. Tracey Reid has been seconded to deliver this 
project. 

An initial survey has been undertaken internally as part of the gender analysis of the 
organisation.  

Recognition of International Womens Day on Friday 8th March  

 

Additional objectives for the project include: 

- conduct a gender analysis and develop Gender Equity Policy 

- Implement Listen, Learn Lead Program 

- provide training in bystander action and drivers of family violence 

- facilitate forum and workshops 

- undertake research and evaluation  

 

Outcomes of the project will result in: 

- embedded practices, clear direction and understanding 

- culture change and confidence 

- change in community attitudes toward causes of family violence 

- community key drivers in primary prevention 

- evidence of change in attitudes  

 

Implement  and create awareness around the child safe standards .Training has been rolled 
out to all staff in the organisation through the learning seat application. 

Development of the next 3yr implementation plan is in progress but a review of the Child 
Safe Standards is also presently occurring at the State level  

ACTION:  1.1.4  Complete the expansion of the Avenel Pre-School and Maternal and Child Health project   

Position(s) Target Date % Complete Status Comments 

Manager Projects 30-Jun-2019 30% 
 

Tender accepted by Council 18 September 2018 

Construction commenced 28 February 2019 
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ACTION:  1.1.5  Continue to review and implement priorities from the Walking Tracks and Trails Strategy and Walking Strategy 
(including but not limited to the Apex WalkingTrack Euroa)   

Position(s) Target Date % Complete Status Comments 

Manager Arts Culture 
and Economy 

30-Jun-2021 30% 
 

With the engagement of a new Economic Development and Project Officer in July, this 
review is now continuing in collaboration with the Discovery Map Sub-Committee.. 

Will be presenting to AOC a recommendation to redevelop the Discovery Map Sub 
Committee into a stand alone Tracks and Trails Committee. 

 

ACTION:  1.1.6  Implement the 2017=-2021 Liveability Plan   

Position(s) Target Date % Complete Status Comments 

Manager Community 
Wellbeing 

30-Jun-2021 50% 
 

The five priority areas that currently guide our health and wellbeing actions are: 

• Stronger Together 

• Respectful Relationships 

• Healthy Lifestyle 

• Rural environment 

• Health Systems 

 

Year 2 Annual Action Plan has been developed and is presently being implemented.  



Strathbogie Shire Council                                                              Page 36                                                    19/03/19 
Ordinary Council Meeting Agenda 

ACTION:  1.1.7  Develop and begin delivering on an implementation plan for Shire-wide Active Spaces Strategy   

Position(s) Target Date % Complete Status Comments 

Manager Community 
Wellbeing 

30-Jun-2021 60% 
 

Draft Active Spaces Strategy has been renamed to "Play and Recreation Framework for 
Children" and has been presented to Council.  

 

Avenel Skatepark works have been completed. Additional Pick My Project funding obtained 
that will enable additional works in this space.  

 

Concept plans have been developed for a potential skate park in Nagambie at the old 
Nagambie Croquet club site.  

 

Some items identified in the implementation plan have been actioned through some 
successful community grant applications, such as the Basketball ring for the Euroa Lions 
Park.  

ACTION:  1.1.8  Work with the community to implement provision of dogs off leash areas   

Position(s) Target Date % Complete Status Comments 

Group Manager 
Community Assets 

30-Jun-2019 75% 
 

Community consultation has occurred regarding potential locations for a dogs off leash area 
in Euroa and Nagambie.  A report is to be presented to the April Council meeting for 
consideration. 

ACTION:  1.1.9  Review Council's Community Local Law - to reflect contemporary issues including drones, incinerators   

Position(s) Target Date % Complete Status Comments 

Group Manager 
Corporate & 
Community 

30-Jun-2021 10% 
 

Scoping work commenced 
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STRATEGY:  1.2  Engage and participate with the community in Council / Community initiatives   

ACTION:  1.2.1  Continue to support local community planning processes across the Shire   

Position(s) Target Date % Complete Status Comments 

Manager Community 
Wellbeing 

30-Jun-2021 85% 
 

The following Community Planning Reference Groups have had their plan endorsed by 
council: 

Euroa 

Nagambie 

Graytown 

Longwood 

Avenel 

Ruffy 

Strathbogie are undertaking a full revision of their plan this year.  

Violet Town are currently working on their Community Plan. 

The following Annual Action Plans have been received and payments have been processed 
to these groups: 

Graytown 

Longwood  

Avenel 

Ruffy 

Nagambie 

Strathbogie 

Euroa has recently submitted their annual action plan which is presently being assessed. 

Violet Town Action Group  have still not submitted their acquittal from 2017 -2018, reminders 
have been sent. And they have not submitted an annual action plan for 2018 - 2019.  

Community Wellbeing staff have been supportive and provided assistance to community 
members where required..  

Community Planning Guidelines have been reviewed and will be coming to Council for 
endorsement shortly before the 2019 - 2020 program commences.  
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ACTION:  1.2.2  Seek to implement priority projects from Violet Town Action Group Community Plan, Violet Town Recreation 
Reserve Master Plan and Shadforth Reserve Master Plan   

Position(s) Target Date % Complete Status Comments 

Manager Infrastructure 30-Jun-2021 30% 
 

Community Assets, based on the 2014 Violet Town Recreation Reserve  Master Plan will be 
undertaking community consultation during March 2019, to determine relevance of the 
Master Plan and any new additions to be considered. 

 

The current Shadforth Reserve Master Plan was developed for major equestrian events, 
which has now ceased to be the main user for the Reserve.  Currently waiting on new user 
groups to become active and provide input for further development.  In the interim, Council is 
currently relocating the Men's Shed to the Shadforth Reserve. 

 

Violet Town Action Group, from its Community Plan, submits priority projects for Council 
evaluation within its Capital Works Budget. 

ACTION:  1.2.3  Develop Nagambie Lakes Public Parks Precinct Development Plan which includes Nagambie Recreation Reserve, 
Buckley Park, Jacobsons Outlook, bowl of Lake.   

Position(s) Target Date % Complete Status Comments 

Chief Executive Officer 30-Jun-2019 60% 
 

Funding for Nagambie Recreation Reserve received. New pathway and water from Buckley 
Park to commence in the new year, Recreation Reserve Building upgrade plans agreed to 
and Tender has been advertised and closed, water system and seeding of oval quotes have 
come in over the budget amount. Council to investigate funding options including grants.  

 

STRATEGY:  1.3  Enhance community resilience including supporting and increasing the participation of volunteers   

ACTION:  1.3.1  Develop an agreed recognition of our traditional custodians, in partnership with indigenous representative groups   

Position(s) Target Date % Complete Status Comments 

Chief Executive Officer 30-Jun-2019 50% 
 

The CEO of the Taungurung Clan to meet with Council in the coming months.  
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ACTION:  1.3.2  Host a transport forum with transport service providers to discuss improvements to transport links across the Shire   

Position(s) Target Date % Complete Status Comments 

Manager Infrastructure 30-Jun-2019 % 
 

Waiting on the outcomes from other area that will have an impact on transport links across 
the Municipality: - 

 

~  Euroa Township Strategy 

~  Inland rail project 

~  Regional Local Road Investment Plan 

ACTION:  1.3.3  Recognise and profile the importance of volunteers in our local community   

Position(s) Target Date % Complete Status Comments 

Manager Arts Culture 
and Economy 

30-Jun-2021 50% 
 

Training is being organised to take place in November 2018 for the Visitor Information 
Centre Volunteers in Nagambie prior to the new VIC opening.  This will also be rolled out to 
the VIC volunteers in Euroa. The VIC will also be recognised with a Strathbogie Shire 
branded vest and shirt. 

VIC volunteers are invited to participate in 'famils' of our region and other areas in the GRVT 
at no cost to themselves.  There is also an annual yearly summit that takes place in 
recognition of their services. 

Further recognition opportunities are also being investigated for other volunteers (ie. Euroa 
Cinema). 

No further development of this action to date. 

ACTION:  1.3.4  Continue to support CFA Captain liaison group meetings   

Position(s) Target Date % Complete Status Comments 

Chief Executive Officer 30-Jun-2021 50% 
 

Two meetings held to date. 
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ACTION:  1.3.5  Implement revised Community Grants program   

Position(s) Target Date % Complete Status Comments 

Manager Community 
Wellbeing 

30-Jun-2021 90% 
 

The 2018 - 2019 Community Grants program update: 

 

Facilities and Infastructure - 14 successful applicaitons 

Arts Culture and Events - 6 successful applications 

Active Healthy Communities - 2 successful applications 

 

Aquittals for these projects are due on the 31st of May 2019.  

However, if any groups wish to apply for the 19 - 20 Community Grant program they will 
need to have completed thier existing project and acquittal prior to their new application.  

 

Review of Grant Guidelines in preparation for the 2019 - 2020 Community Grant program 
has occurred and will be coming to Council for endorsement. 

This included the outline for the 19 - 20 Community Grant program opening closing dates, 
categories etc.  

Community information sessions have been scheduled and advertised. New Grant program 
will open on March 18th 2019. 
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STRATEGY:  1.4  Support and drive community, arts and cultural events   

ACTION:  1.4.1  Develop and implement an equitable Shire wide youth program that focusses on cultural activities and civic 
participation   

Position(s) Target Date % Complete Status Comments 

Manager Community 
Wellbeing 

30-Jun-2021 50% 
 

Engage Nagambie program is underway. Andy Bell appointed in the role and is actively 
engaging with the Nagambie community. 

Nagambie Croquet Club is the New Youth Hub for the Engage program. Upgrade works to 
this building have been approved and works are commencing.  

 

Membership of EVOLVE presently 10 young people aged 12 – 22yrs.  Fortnightly meetings 
being held on Wednesdays this year.  

Young people representing both Euroa, Nagambie and surrounding townships are on the 
committee.  

Committee members take on roles for  meetings such as chair and minute taker.  

 

Following youth events are scheduled for 2019 so far: 

 

• Nagambie Pool Event – 22nd Feb 4.30pm – 7pm 

• Euroa Pool Event – 1st March 5.30pm – 8pm 

• Euroa Secondary College Student Consultation Days – 5th & 7th of March  

• Youth Politics Camp – 8-10th April – Harrietville 

• Block Party – either 17-18th April – Glass Square, Nagambie TBC 

• Care Factor (Victorian Youth Week event)– 24th April – Euroa Secondary College – 
all day event 

 

Term 2 events to be confirmed.  

 

Strathbogie Youth Engagement Network meetings which are chaired by the Goulburn 
Murray Local Learning Employment Network. Strathbogie provides the venue for this 
meetings. 20+ youth service providers attend these meetings. 

First meeting for 2019 was held on 6th March 2019.  
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ACTION:  1.4.2  Develop and prioritise actions from Tourism Arts and Culture Strategy   

Position(s) Target Date % Complete Status Comments 

Manager Arts Culture 
and Economy 

30-Jun-2021 50% 
 

The Arts & Culture Strategy has been developed with the assistance of a consultant team, 
and is currently being reviewed in a draft format ready to circulate to the Tourism, Arts & 
Culture Committee for review. 

The next phase after intital content review will be format the graphic design of the document, 
ready for submission to Council and public review prior to being adopted. 

 

A review of the content of the draft  Arts & Culture Strategy, and consultation and a 
workshop with the Cultural Development Network (CDN) on 22/01/19 highlighted the need 
for a revision of the document by the Manager Arts, Culture and Economy to ensure that the 
six planning principles developed by the CDN are incorporated and ensure that goals and 
actions are based on evidence which will in turn assist to inform the selection of future 
activities.  The current work that was developed by the contracted consultant did not 
adequately address this, nor did it appropriately identify appropriate goals and outcomes, 
therefore more work needs to be undertaken by the Council officer to appropriately develop 
this strategy. 

 

 

ACTION:  1.4.3  Investigate provision of an arts hub physical space within the Shire   

Position(s) Target Date % Complete Status Comments 

Manager Arts Culture 
and Economy 

30-Jun-2019 % 
 

This process will start once the Arts & Culture Strategy has been completed and further 
actions are outlined. 

 

As the strategy has still not been completed, this action is still waiting on further direction in 
order for it to proceed. 
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ACTION:  1.4.4  Implement artwork on Nagambie Water Tower   

Position(s) Target Date % Complete Status Comments 

Manager Arts Culture 
and Economy 

 30% 
 

Initial quotes have been obtained for the painting of the water tower which were presented to 
and reviewed by the Tourism, Arts & Culture Advisory Group at their October 2018 meeting. 

 

Further discussion has taken place in the February 2019 meeting of the TACAG, with a 
member of the group taking the lead to contact some local artists to gauge interest. 
Discussions around the need to have a working group to drive the project and determine the 
theme/design as well as what types of engagement should occur with the community around 
this project. 

 

Some funding has been provided in the 2018/19 Budget but additional funding needs to be 
sourced in order to fund the project. 

 

 

 

GOAL:  2  To sustainably manage our natural and built environment   

STRATEGY:  2.1  To promote and support sustainable environmental initiatives   

ACTION:  2.1.1  Prepare a Sustainable Strathbogie 2030 Plan to bring together Council’s response to a range of environmental 
initiatives   

Position(s) Target Date % Complete Status Comments 

Group Manager 
Community Assets 

30-Jun-2019 75% 
 

The draft Sustainable Strathbogie 2030 Plan is to be presented to the March Council 
meeting for consideration for endorsement for public consultation. 

 

A final report will be presented to Council for consideration at the June 2019 meeting. 
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ACTION:  2.1.2  Continue to support Landcare groups and Catchment Management Networks to target weed and pest animal 
management on roadsides   

Position(s) Target Date % Complete Status Comments 

Group Manager 
Community Assets 

30-Jun-2021 75% 
 

The Roadside Weed and Pest Program is up to date, 60% of budget expended, with more 
planned. Officer has attended 6 meetings with Landcare and CMNs, in 2018/19. Letter 
written to Minister Environment and Local Government regarding review of RWPP.. 

ACTION:  2.1.3  Investigate opportunities to reduce the use of single use plastics in the Shire   

Position(s) Target Date % Complete Status Comments 

Group Manager 
Community Assets 

30-Jun-2019 20% 
 

This initiative has been included in the draft Sustainable Strathbogie 2030 Strategy in terms 
of reducing plastics and non-recyclable waste at events and in the agricultural sector, and 
will be included in future Action Plans 

ACTION:  2.1.4  Support sustainable energy initiatives in the Strathbogie Shire in conjunction with the Sustainable Development 
Reference Group   

Position(s) Target Date % Complete Status Comments 

Group Manager 
Community Assets 

30-Jun-2021 75% 
 

Supported Euroa Environment Group minigrid application, and other community battery 
pilots in remote areas. Included in the SS2030 Strategy as an ongoing action.  

ACTION:  2.1.5  As part of Municipal Strategic Statement review, explore opportunities for native vegetation protection overlays on 
roadsides   

Position(s) Target Date % Complete Status Comments 

Manager Planning & 
Investment 

30-Jun-2019 10% 
 

For action in 2018-2019, Year 2 of PlanCouncil has now completed the Roadside 
Conservation Plan.  The Planning scheme review is currently underway and this action will 
be incorporated for consideration. 

ACTION:  2.1.6  Continue to support the Goulburn Broken Greenhouse Alliance   

Position(s) Target Date % Complete Status Comments 

Group Manager 
Community Assets 

30-Jun-2021 75% 
 

Council continues to support the GBGA and has renewed its membership. Participating in 3 
grant funded/ partnership activities that promote economic/environmental efficiencies with 
energy, carbon inventories, and governance.  
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ACTION:  2.1.7  Seek funding to develop a Business Case for Rural Sustainability Foundation   

Position(s) Target Date % Complete Status Comments 

Group Manager 
Community Assets 

30-Jun-2019 % 
 

Funding application from New Energy Jobs Fund unsuccessful.  

 

STRATEGY:  2.2  Mitigate and adapt to a changing climate   

ACTION:  2.2.1  Review Council’s Climate Adaptation Strategy   

Position(s) Target Date % Complete Status Comments 

Group Manager 
Community Assets 

30-Jun-2019 80% 
 

An initial review of the 2011 Strengthening Strathbogie Climate Change Report has been 
undertaken, noting each recommendation and where Council sits in terms of acting on 
same. Each assessed recommendation was integrated into the draft Sustainable 
Strathbogie 2030 Strategy as Action 1.07 " Update and extend the 2011 'Strengthening 
Strathbogie Climate Change Report' as a 2030 Resilience Plan, including a costed action 
plan, integration into Council Plan and Budgets, impacts to cultural heritage, and integration 
into contemporary regional plans and tools, alongside an evaluation/ future-proof of all 
Council policy and infrastructure in the context of a future medium-high global emissions 
scenario." The full Resilience Plan will act as a sister document of Sustainable Strathbogie 
2030, and will require expert input. It is slated to occur in 2019/20. This recommendation is 
to be consulted on as part of the full Sustainable Strathbogie 2030 strategy, then will go to 
Council for endorsement.  

ACTION:  2.2.2  Support regional flood mitigation strategies to achieve flood mapping for townships   

Position(s) Target Date % Complete Status Comments 

Manager Planning & 
Investment 

30-Jun-2021 10% 
 

Regional floodplain Study completed by CMA and they are now working toward having the 
amendment documentation prepared for the Planning Scheme Amendment to implement 
new mapping. 
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ACTION:  2.2.3  Hold a flood mitigation / drainage update meeting in Violet Town to form a consensus on future actions   

Position(s) Target Date % Complete Status Comments 

Group Manager 
Community Assets 

30-Jun-2019 30% 
 

Awaiting on completion of drainage works programmed for 2018/19 budget and on flood 
investigation programs prior to meeting being arranged. 

ACTION:  2.2.4  Include urban forestry into urban design frameworks to increase the shaded environment of our townships   

Position(s) Target Date % Complete Status Comments 

Manager Planning & 
Investment 

30-Jun-2019 20% 
 

Discussion regarding the Urban Forest Strategy has been commenced from Council's works 
department in consultation with the sustainable development reference group.  A 
communication plan will be developed for a pilot program in due course with Strategy Work 
to commence shortly after - Contact Matt Fraser or Acting position 

ACTION:  2.2.5  Develop a program to provide incentives for improved farm management through use of whole farm plans, 
mitigation of effects of climate change   

Position(s) Target Date % Complete Status Comments 

Group Manager 
Community Assets 

30-Jun-2019 70% 
 

Council has partnered with the Arboretum, Landcare and CMN February - June 2019 to 
assist with the new Healthy Hectares course for small lot landowners new to the 
municipality.  

 

STRATEGY:  2.3  Protect and enhance our natural environmental assets   

ACTION:  2.3.1  Adopt and implement Council’s Tree Management Plan   

Position(s) Target Date % Complete Status Comments 

Group Manager 
Community Assets 

30-Jun-2021 90% 
 

Council adopted the Tree Policy in June 2018.  Tree Management Guidelines are being 
reviewed.  
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ACTION:  2.3.2  Seek advice on best practice techniques including weed management, neighbourhood safer places and fire 
emergency planning – Municipal Fire Management Planning Committee   

Position(s) Target Date % Complete Status Comments 

Municipal Emergency 
Manager 

30-Jun-2021 25% 
 

Ongoing discussions with CFA Vegetation Officer, MFMPC and our Team Leader Climate 
Change & Environment, Carole Hammond. Progress is being made on the best practice in 
roadside weed and fuel management. 

 

All Neighbourhood Safer Places have now been renamed. Place of Last Resort (PLR). All 
PLRs have been reviewed with the Euroa PLR moved for the Shell Service Centre to 
Kirkland Avenue.   

ACTION:  2.3.3  Investigate controls to preserve landscapes as part of Municipal Strategic Statement review   

Position(s) Target Date % Complete Status Comments 

Manager Planning & 
Investment 

30-Jun-2019 10% 
 

Highlighted for consideration as part of Planning Scheme Review 

ACTION:  2.3.4  Continue to assist new land owners in land management through New Residents booklet, website and other 
means   

Position(s) Target Date % Complete Status Comments 

Group Manager 
Community Assets 

30-Jun-2021 75% 
 

Content was placed on the website under "Environment" and various areas to assist new 
landowners. Council has partnered with the Arboretum, Landcare and CMN Feb - June 2019 
to assist with the new Healthy Hectares course for small lot landowners new to the 
municipality.  
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STRATEGY:  2.4  Protect and enhance our built environment   

ACTION:  2.4.1  Implement priority actions from the Stormwater Management Plan   

Position(s) Target Date % Complete Status Comments 

Manager Infrastructure 30-Jun-2021 40% 
 

Council has allocated funding to the identified storm water management projects within the 
2018/19 capital works budget. 

Allocation of resources to undertake the required project management, designs and 
construction of the projects has been completed. 

 

The drainage design for Boundary Road South is progressing.  

 

The following works to commence construction shortly: - 

~  Atkins Street Drainage Improvement Works, Euroa 

~  Murray Street, Violet Town 

~  Lily Street, Violet Town 

~  Primrose, Street Violet Town 

 

Successful in receiving funding for the Castle Creek flood protection works, Euroa 

 

In light of being unsuccessful in obtaining grant funding for the Nagambie Industrial Estate, 
will be commencing to progress the Nagambie Industrial Area Scoping & Drainage 
specifications. 
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ACTION:  2.4.2  Identify priority areas for additional street lighting and opportunities to implement additional street lighting   

Position(s) Target Date % Complete Status Comments 

Manager Infrastructure 30-Jun-2021 40% 
 

Requests for additional street lighting considered on ongoing basis (no current budget for 
implementation).   

Township study to be implemented to determine current and desired levels of lighting and 
establish a street lighting program. 

Collection of data on existing infrastructure has commenced and the review of street lighting 
design requirements. 

Draft Street Lighting Policy has been completed, just waiting on meeting with AusNet 
Services to discuss best practice management for the provision of public lighting. 

 

ACTION:  2.4.3  Implement prioritized improvements to playgrounds   

Position(s) Target Date % Complete Status Comments 

Manager Infrastructure 30-Jun-2021 35% 
 

Playground Safety Audit was undertaken during May 2017. 

 

Improvements to existing playgrounds have been prioritised based on the condition 
assessments and Non Compliance/Faults Identified within the report. 

 

Renewal works are progressing. 

 

STRATEGY:  2.5  Provide efficient and effective waste management programs   

ACTION:  2.5.1  Develop and implement a new Waste Management Strategy   

Position(s) Target Date % Complete Status Comments 

Group Manager 
Community Assets 

30-Jun-2019 80% 
 

This action has been included in the draft Strathbogie Waste and Resource Recovery 
Strategy which is going out for public consultation during March / April 2019. 

 

Future opportunities to be investigated as they arise 
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ACTION:  2.5.2  Continue to monitor, investigate, implement improvements and / or the extension of the waste service   

Position(s) Target Date % Complete Status Comments 

Group Manager 
Community Assets 

30-Jun-2019 80% 
 

This action has been included in the draft Strathbogie Waste and Resource Recovery 
Strategy which is going out for public consultation during March / April 2019. 

Future opportunities to be investigated as they arise.  

 

ACTION:  2.5.3  Promote reduce, recycle and recover / reuse through education programs / resources in conjunction with service 
providers including support for programs such as Boomerang bags   

Position(s) Target Date % Complete Status Comments 

Group Manager 
Community Assets 

30-Jun-2021 30% 
 

A Waste Education Officer has been employed by the Goulburn Valley Waste and Resource 
Recovery Group.  These opportunities will be discussed and included as the role 
progresses. 

 

ACTION:  2.5.4  Work with Goulburn-Murray Water to review and implement improved waste collection techniques on our 
waterways   

Position(s) Target Date % Complete Status Comments 

Group Manager 
Community Assets 

30-Jun-2019 10% 
 

A meeting is to be held with GMW in April to discuss opportunities for future consideration. 
Sustainable Strathbogie 2030 action 3.08 is to engage specialist consultants to develop a 
Stormwater Infrastructure Database and best practice audit, measurement and maintenance 
regime so Council can identify opportunities, challenges, and tailor our future approach to 
Water Sensitive Urban Design (WSUD) implementation (19/20 imp). This will enormously 
assist with identifying waste flows before they hit our waterways. 
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GOAL:  3  To provide quality infrastructure   

STRATEGY:  3.1  Provide best practice management of all assets including roads, bridges and facilities   

ACTION:  3.1.1  Investigate and implement asset rationalisation   

Position(s) Target Date % Complete Status Comments 

Group Manager 
Corporate & 
Community 

30-Jun-2021 30% 
 

Access to spatial data obtained . Next step is to identify candidate properties 

ACTION:  3.1.2  Investigate options in consultation with the community for footpaths, kerb and channelling and parking at the east 
end of Bank Street, Avenel   

Position(s) Target Date % Complete Status Comments 

Manager Infrastructure 30-Jun-2019 100% 
 

Community consultation on the concept design has been completed and the feedback 
collated to be incorporated within the detailed design. 

 

The design will be completed during the 2018/19 financial year with construction estimate 
presented for Council consideration within the 2019/20 financial year. 
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ACTION:  3.1.3  Target major capital works projects to seek government funding to reduce Council’s costs   

Position(s) Target Date % Complete Status Comments 

Group Manager 
Community Assets 

30-Jun-2021 75% 
 

Projects that meet funding program criteria continue to be submitted for consideration. 

In 2018/2019, Council has been successful in obtaining grant funding from the TAC Local 
Government Infrastructure Grant for pedestrian safety measures at the 
Scobie/Anderson/Mansfield Road intersection in Euroa, the Fixing Country Roads Program 
Round 1 (100% State Government funding) for the rehabilitation of Zanelli, Coombs and 
Moormbool Roads across the Shire and funding from the Natural Disaster Relief Fund for 
flood mitigation works on Castle Creek in Euroa. 

 

Council is now applying for Round 2 of the Fixing Country Roads program and other 
opportunities as they arise. 

 

ACTION:  3.1.4  Ensure parking precinct plans for Euroa and Nagambie are included in urban design frameworks   

Position(s) Target Date % Complete Status Comments 

Manager Planning & 
Investment 

30-Jun-2021 10% 
 

This will be identified as part of further work for consideration within the review of the 
Planning Scheme as a action when reviewing the Nagambie Growth Management Plan. 

The Euroa Township Plan has commenced and the Issues and Opportunities Report has 
identified that Euroa currently has sufficient parking and it is more about formalising the 
current arrangements. 

 

ACTION:  3.1.5  Develop terms of reference for a Roads and Roadsides Advisory Committee   

Position(s) Target Date % Complete Status Comments 

Group Manager 
Community Assets 

30-Jun-2019 100% 
 

Terms and conditions adopted by Council with Roads Advisory Group appointed in October 
2018.   

ACTION:  3.1.6  Undertake condition assessment of public toilets and develop a strategy for progressive improvement - including 
but not limited to Violet Town, Avenel, Graytown   

Position(s) Target Date % Complete Status Comments 

Group Manager 
Community Assets 

30-Jun-2019 60% 
 

Works continue with Violet Town Toilet to be replaced in 2018/2019. Other toilets to be 
considered. 
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STRATEGY:  3.2  Provide passive and active recreational facilities   

ACTION:  3.2.1  Investigate and consult in relation to providing link bridges from the Friendlies Reserve to Memorial Oval and 
Rockies over the Seven Creeks and over Hughes Creek between Kent Street and Watson Street in Avenel.   

Position(s) Target Date % Complete Status Comments 

Group Manager 
Community Assets 

30-Jun-2020 45% 
 

For the Friendlies and Hughes Creek link bridges, consultants have been awarded the 
design of the bridges and are currently in discussion with the Goulburn Broken Catchment 
Management Authority to determine if a low level bridge is acceptable and what design 
measures are required to ensure that there will be no upstream affects during floods. 

 

Concept designs will be issued to Council for comments in the near future, prior to 
undertaking community consultation. 

 

ACTION:  3.2.2  Continue to investigate funding opportunities for female change facilities at Euroa Memorial Oval   

Position(s) Target Date % Complete Status Comments 

Manager Arts Culture 
and Economy 

30-Jun-2019 60% 
 

Opportunities exist for funding opportunities in the following programs with Sports 
Recreation Victoria: 

- SRV Country Football and Netball Program 

- SRV Female Friendly Facilities Fund 

 

Discussions took place with the Memorial Oval Committee on Wednesday 19 September in 
relation to these opportunities and the necessity for the Committee to review the guidelines 
of these documents and put together a feasibility study. It was discussed with the committee 
that this study/plan needs to ensure it incorporates all the required elements of female 
friendly design where practicable in order to have the best chance of achieving funding. 

 

No further action has been taken by the Memorial Oval in the development of the 
opportunities as discussed.  There has been no further announcement made in relation to 
SRV funding opportunities.  
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ACTION:  3.2.3  Ensure that the Seven Creeks Master Plan is used as a reference document in the Euroa Growth Strategy   

Position(s) Target Date % Complete Status Comments 

Manager Planning & 
Investment 

30-Jun-2019 60% 
 

The Euroa Township Strategy has recently completed consultation on the issues and 
Opportunities Report and all information has been complied.  A draft Strategy will be 
developed and in due course be presented to Council for discussion before being put out or 
comment. 

 

ACTION:  3.2.4  Prioritise and implement the outcomes of the Community Pools Strategy   

Position(s) Target Date % Complete Status Comments 

Group Manager 
Community Assets 

30-Jun-2019 30% 
 

Waiting on Council adoption of Strategy prior to continuing.  

ACTION:  3.2.5  In partnership with the community support the priorities of the Nagambie Recreation Reserve Master Plan   

Position(s) Target Date % Complete Status Comments 

Group Manager 
Community Assets 

30-Jun-2021 50% 
 

Tenders for the renovations of the Nagambie Pavilion and irrigation system are currently 
being considered by Council.   

ACTION:  3.2.6  Work with Friendlies Reserve Committee of Management to identify future funding models for upgrades   

Position(s) Target Date % Complete Status Comments 

Group Manager 
Community Assets 

30-Jun-2019 40% 
 

Work has commenced on renovation of the oval to be completed this financial year. 

 

Other opportunities to be discussed and agreed. 

 

ACTION:  3.2.7  Seek Stage 2 funding for Stage 2 boardwalk Seven Creeks Park   

Position(s) Target Date % Complete Status Comments 

Group Manager 
Community Assets 

30-Jun-2019 25% 
 

Stage One is programmed to be finalised in 2018/2019. A budget bid for Stage Two is to be 
submitted for consideration in the 2019/2020 budget. 
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GOAL:  4  To support and drive economic development   

STRATEGY:  4.1  Promote and support local business and produce   

ACTION:  4.1.1  Encourage local produce sales in towns throughout the Shire   

Position(s) Target Date % Complete Status Comments 

Manager Arts Culture 
and Economy 

30-Jun-2021 50% 
 

The development of the Food, Fibre and Flowers brochure has initiated this process.  With 
the appointment of an Economic Development and Projects Officer in July, this action will be 
further explored in the Economic Development Mast Plan.  Research is also being done on 
the advent of Agri-Tourism and ways of leveraging this new and emerging market. 

 

The review of the Economic Masterplan is still underway, no further progress has been 
made on this action at this time. 

ACTION:  4.1.2  Develop a Digital Business Transformation Strategy   

Position(s) Target Date % Complete Status Comments 

Manager Digital 
Innovation and 
Technology 

30-Jun-2019 % 
 

Information and Communication Technology Strategy will provide input and direction into 
Digital Business Transformation Strategy 
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STRATEGY:  4.2  Support tourism and business development   

ACTION:  4.2.1  Develop options to facilitate camping at appropriate locations within the Shire   

Position(s) Target Date % Complete Status Comments 

Group Manager 
Corporate & 
Community 

30-Jun-2019 30% 
 

Council is looking at piloting Longwood Recreation Reserve and look maybe trialling the 
Reserve as a trial camping site. Have to look at other neighbouring Council's similar facilities 
and operations (like the Benalla Showground Committee) and see how it works - competition 
Vs best value. Also have to look at provision of water and electricity amenities, management 
arrangements (including maintenance and who collects any entry fees), bush fire overlay 
management, signage (allow or not allow), RV's with amenities and what other alternative 
are available. Once this spec is complete, Council will meet with Longwood Recreation 
Reserve Committee and will go through the proposal with them and maybe ask for their 
feedback before progressing it for Council approval. 

ACTION:  4.2.2  Partner with business groups to develop support programs   

Position(s) Target Date % Complete Status Comments 

Manager Arts Culture 
and Economy 

30-Jun-2019 50% 
 

With the appointment of an Economic Development and Projects Officer in July, one of their 
first objectives was to generate interest and support in reinstating Business Enterprise Euroa 
(BEE).  This was achieved in September 2018, and BEE have reformed and are currently in 
the process of becoming a Chamber of Commerce Work is also being done with them to 
encourage and build a new membership base, and discuss options for support programs 
that me be needed. 

 

The next phase will be to review business groups in other towns within the Shire to see what 
assistance may be required and what programs may need to be supported or developed. 

 

Further liaison with the two active business groups is being undertaken by the Economic 
Development Officer. 
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ACTION:  4.2.3  Promote Graytown and other smaller communities through an increased presence on the Stathbogie Shire website 
and the investigation of interpretive signs and historical information   

Position(s) Target Date % Complete Status Comments 

Manager Arts Culture 
and Economy 

30-Jun-2021 10% 
 

Working group commenced to discuss new website and content. Investigation into 
Interpretive signs not commenced. 

 

Signage policy is currently being developed which may assist with the second part of action. 

ACTION:  4.2.4  Seek funding and support from Federal and State Governments to implement Nagambie Infrastructure 
Development Business Case   

Position(s) Target Date % Complete Status Comments 

Chief Executive Officer 30-Jun-2021 60% 
 

Mayor and CEO led a delegation to Parliament House Canberra to advocate for projects at 
Nagambie, ARTC Issues, Wellness Centre to name a few. 

ACTION:  4.2.5  Develop Communications Plan for events in the Shire   

Position(s) Target Date % Complete Status Comments 

Director Innovation & 
Performance / Deputy 
CEO 

30-Jun-2019 100% 
 

"What's on" program is being used as the comms plan for events which is updated monthly 
on social media and Website.  Posters are also updated and put around townships. 

ACTION:  4.2.6  Develop a Policy on town entry and roadside signage   

Position(s) Target Date % Complete Status Comments 

Manager Infrastructure 30-Jun-2019 75% 
 

Currently reviewing the design for a standard township entry sign for adoption by Council. 

 

Continuing discussions with the community. 

 

Council has allocated funding within the 2018/19 Capital Works Budget to complete the 
project. 

 

Draft Boundary, Town Entry and District Signage Policy has been prepared and is currently 
being reviewed by the working group prior to submitting to Council for approval. 
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ACTION:  4.2.7  Assess options for involvement in regional tourism   

Position(s) Target Date % Complete Status Comments 

Manager Arts Culture 
and Economy 

30-Jun-2019 50% 
 

Currently working with Goulburn Valley Regional Tourism (GRVT) to further develop 
opportunities to showcase both Strathbogie Shire and the broader region.  Also developing 
some training opportunities with them for volunteers at the Visitor Information Centres and 
for those who undertake events within the Shir 

 

The Manager Arts, Culture and Economy, recently attended a conference in Bendigo 
relating to Regional Tourism which was very informative.  The same officer along with the 
Mayor and CEO attend the Victorian Tourism Industry Council (VTIC) forum where Regional 
Tourism was highlighted and talks by both Visit Victoria and Tourism Australia were given. 

 

STRATEGY:  4.3  Provide innovative and sustainable land use planning   

ACTION:  4.3.1  Review rural land strategy and have these outcomes included into the Municipal Strategic Statement   

Position(s) Target Date % Complete Status Comments 

Manager Planning & 
Investment 

30-Jun-2020 % 
 

 

ACTION:  4.3.2  Review, in conjunction with the community, to identify options for Cowslip Street, Violet Town - foot[paths, roads, 
and kerb and channel works, similar to works identified for Bank Street, Avenel   

Position(s) Target Date % Complete Status Comments 

Manager Infrastructure 30-Jun-2019 45% 
 

Conducted research into the Violet Town Development Plan (2010), which was conducted 
by Council and Planning Consultants. 

 

Reviewed all supporting documentation (e.g. Bicycle Walking Path Strategy) 

 

Working with the Strategic Planner to organised and undertake community consultation on 
the streetscape. 
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ACTION:  4.3.3  Incorporate Gaming Policy Statement into the Planning Scheme   

Position(s) Target Date % Complete Status Comments 

Director Innovation & 
Performance / Deputy 
CEO 

30-Jun-2019 95% 
 

Gaming Policy Statement, Planning Scheme Amendment C78 has been approved by the 
Minister.  Awaiting final gazettal. 

 

STRATEGY:  4.4  Attract new residents   

ACTION:  4.4.1  Promote a rating package to attract new residents to the Strathbogie Shire   

Position(s) Target Date % Complete Status Comments 

Group Manager 
Corporate & 
Community 

30-Jun-2021 100% 
 

Review planned for 2019/20. 

 

STRATEGY:  4.5  Grow investment and employment opportunities   

ACTION:  4.5.1  Review, update and resource the Economic Development Master Plan and implement priority actions   

Position(s) Target Date % Complete Status Comments 

Group Manager 
Corporate & 
Community 

30-Jun-2021 70% 
 

EDMP review almost complete 
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GOAL:  5  To be a high performing Shire   

STRATEGY:  5.1  To proactively develop and deliver quality services that achieve high customer satisfaction    

ACTION:  5.1.1  Continue to enhance customer experiences through ongoing development of customer relationship management 
system   

Position(s) Target Date % Complete Status Comments 

Director Innovation & 
Performance / Deputy 
CEO 

30-Jun-2019 40% 
 

The new customer relationship management system is being utilised internally by staff.  
Council and customer portals are being tested and configured and have been held up by the 
new "firewall" installation.  At the Ordinary February Meeting of Council, it was decided not 
the continue with "The Customer Service Reference Group" due to lack of applications from 
the public.  Two people who applied were thanked by Council for their application.  The staff 
will now continue to monitor and review internal processes around customer interactions 
under direction from Council. 

 

STRATEGY:  5.2  Continue to focus on operational efficiencies   

ACTION:  5.2.1  Continue the service plan process to assist decision making and identify service enhancements   

Position(s) Target Date % Complete Status Comments 

Chief Executive Officer 30-Jun-2021 60% 
 

Service Plans and Workforce Strategy being reviewed.  

ACTION:  5.2.2  Continue to explore opportunities through the Shared Services Alliance (Goulburn Valley Regional Collaborative 
Alliance)   

Position(s) Target Date % Complete Status Comments 

Director Innovation & 
Performance / Deputy 
CEO 

30-Jun-2019 80% 
 

Ongoing discussions with current participating Councils and also other interested Council 
partners.  The main projects currently active are; procurement, disaster recovery and 
Goulburn Valley Funding Finder.  In addition, Council is part of an application for Federal 
funding for collaboration initiatives (feasibility studies) between a number of the Hume 
Region municipalities. 
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ACTION:  5.2.3  Corporate Planning - Conduct an organisation wide cultural change / innovation program that promotes a "can do 
philosophy", continuous improvement processes, culture of collaboration and a willingness to embrace positive change   

Position(s) Target Date % Complete Status Comments 

Chief Executive Officer 30-Jun-2021 50% 
 

Workforce plan being reviewed whcih will include a Staff Survey. Community Satisfaction 
Survey currently being conducted by the State Government.  

ACTION:  5.2.4  Prioritise outcomes of ICT strategy   

Position(s) Target Date % Complete Status Comments 

Manager Digital 
Innovation and 
Technology 

30-Jun-2019 95% 
 

ICT strategy has been drafted, looking to present to Council meeting in April for adoption. 

ACTION:  5.2.5  Link results of Community Satisfaction Survey to Council Plan actions   

Position(s) Target Date % Complete Status Comments 

Chief Executive Officer 30-Jun-2021 60% 
 

The community satisfaction survey is currently being conducted, whilst only a small part of 
the community surveyed (400) will act a basis when dealing with actions under the Council 
Plan, for example customer service and responding to the community in a timely manner, 
project working groups that include senior staff, regular reporting back to council on 
activities, zero to one road program, reporting on advocacy activities. 

 

STRATEGY:  5.3  Continue to create a secure investment environment through sound financial management    

ACTION:  5.3.1  Review Procurement Policy and Guidelines   

Position(s) Target Date % Complete Status Comments 

Group Manager 
Corporate & 
Community 

30-Jun-2021 100% 
 

Procurement Policy was reviewed and endorsed by Council at its June 2018 Council 
meeting. Procurement Guidelines are to go to EMT, then to AOC and Council for approval. 
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STRATEGY:  5.4  To be equitable and fair in all decision making processes   

ACTION:  5.4.1  Ensure strategies are developed in conjunction with key stakeholders on a regional basis   

Position(s) Target Date % Complete Status Comments 

Chief Executive Officer 30-Jun-2021 50% 
 

Continued working relationships through the North East Local Government Network, Alliance 
and Mayors and CEO's meetings ensure when dealing with strategies such as waste, roads 
and better regions funds we develop them noting the regional importance. Currently 
reviewing the Hume Regional Strategy with Hume RDA. 

ACTION:  5.4.2  Promote open and transparent reporting of Council decision making including Know Your Council Data   

Position(s) Target Date % Complete Status Comments 

Group Manager 
Corporate & 
Community 

30-Jun-2021 100% 
 

Completed for 2017/18 and submitted to Local Government Victoria for publishing . 

 

STRATEGY:  5.5  To communicate and engage effectively with our community and key stakeholders   

ACTION:  5.5.1  Review Communications and Engagement Strategy in line with pending changes to Local Government Act   

Position(s) Target Date % Complete Status Comments 

Director Innovation & 
Performance / Deputy 
CEO 

30-Jun-2019 70% 
 

The draft Communications and Engagement Strategy has been compiled for Council input 
after a workshop held last quarter.  To be finalised by 30 June 2019. 

ACTION:  5.5.2  Work with local business associations to develop a Shire-wide skills bank that values and recognises local 
knowledge   

Position(s) Target Date % Complete Status Comments 

Manager Arts Culture 
and Economy 

30-Jun-2020 10% 
 

This action is scheduled for 2019-2020.  No action has been undertaken at this time. 

The Economic Development Officer is doing some work on developing a Local Procurement 
Policy which links in with this action item. 
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ACTION:  5.5.3  Actively seek partnerships to achieve our Council Plan   

Position(s) Target Date % Complete Status Comments 

Chief Executive Officer 30-Jun-2021 50% 
 

This is on going. 
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9.7.3 Sponsorship Program and Guidelines 
 
 
Author & Department 
Manager Arts, Culture and Economy / Corporate and Community Department 
 
Disclosure of Conflicts of Interest in relation to advice provided in this 
report 
The author of this report and officers/contractors providing advice in relation to 
this report do not have a direct or indirect interest, as provided in accordance with 
the Local Government Act 1989. 
 
Summary 
Following a review of current Council polices that contain references to 
sponsorship, and to ensure alignment with the newly revised Community Grants 
Program, a new Sponsorship Program and associated Guidelines document has 
also been developed which outlines the community’s responsibility in applying for 
sponsorship from Council. 
 
These are the amended guidelines being presented to Council. 
 

 
RECOMMENDATION 
 
1. That, as per the recommendation from the February Ordinary Council 

meeting, the amended Sponsorship Program Guidelines be tabled at 
the Council meeting for noting. 

 
2. That Council endorses the amended Sponsorship Program and 

associated Guidelines, and that all previous references to 
sponsorship in other policy documents are updated to reflect these 
endorsed Guidelines. 

 
 

 
 
Background 
A review of the Tourism Events and Festivals Policy, the Tourism Funding 
Principles Policy, Community Grant Giving Policy and the Council Community 
Grants Program identified a need to develop a clearer and more accountable 
process surrounding community requests for the provision of Council funding and 
sponsorship. 
 
Research of other Councils Sponsorship Policies was undertaken to ascertain 
what is required of other community groups when a request for sponsorship is 
applied for and granted.  It was also identified that a revised Sponsorship 
Program would more closely align with the revised Community Grants Program. 
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9.7.3 Sponsorship Program and Guidelines (cont.) 
 
 
The proposed new Sponsorship Program and Guidelines will have the following 
benefits: 

 Application for sponsorship will follow the same process as the Community 
Grants Program, whereby applicants are required to lodge a formal 
application through the Smarty Grants portal 

 This consistency in process when applying for funding will assist the 
community by providing a continuity in processes 

 Will assist in building capacity within the community and make their events 
more sustainable in the future 

 A more formalized sponsorship procedure will make the process of requesting 
and assessing sponsorship easier and more transparent for all involved 

 By using Smarty Grants for a sponsorship application, acquittal of 
sponsorship funds can now be requested and easily completed by the 
community which will meet audit requirements (this process has not been 
enforced in the past) 

 This process will enable officers to more easily provide answers to Council 
queries via data tracking from the community acquittals that will be required 

 Greater and more accurate information will able to be sourced surrounding 
the economic benefits derived from those events that request sponsorship 

 A more accurate reporting process of sponsorships requested and provided 
can be provided to Council 

 More accountability surrounding the promotion of Strathbogie Shire Council in 
relation to specific requirements will be included on marketing material as a 
result of providing sponsorship 

 Benefit of using the same software program means all funding applicants can 
be reviewed to assess funding received from the various sources offered by 
Council 

 
Alternative Options 
The author and other officers providing advice in relation to this report have 
considered potential alternative courses of action.  No feasible alternatives have 
been identified. 
 
Risk Management 
The author of this report considers that there are no significant Risk Management 
factors relating to the report and recommendation. 
 
Strategic Links – policy implications and relevance to Council Plan 
The author of this report considers that the report is consistent with Council 
Policies, key strategic documents and the Council Plan. 
 
It directly links to the Council Plan 2017 – 2021 as follows: 
 
Goal 1: To enhance the community health and wellbeing 
Key Strategy – Support and drive community, arts and cultural events 
 
Goal 5:  To be a high performing Shire 
Key Strategy – Implement models of service delivery that result in increased 
efficiencies and better community outcomes 
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9.7.3 Sponsorship Program and Guidelines (cont.) 
 
 
Best Value / National Competition Policy (NCP) / Competition and Consumer 
Act 2010 (CCA) implications 
The author of this report considers that the report is consistent with Best Value, 
National Competition Policy and Competition and Consumer Act requirements. 
 
Financial / Budgetary Implications 
The author of this report considers that the recommendation has no capital or 
recurrent budget considerations. 
 
Economic Implications 
The Sponsorship Program will assist in being able to more accurately and readily 
identify the economic impact of events that have received council funding.   
 
This will come about by the use of standardized data that will be received via the 
application and acquittal process through the use of the Smarty Grants portal. 
 
Environmental / Amenity Implications 
The author of this report considers that the recommendation has no significant 
environmental or amenity implications for Council or the broader community. 
 
Community Implications 
Continued information and training sessions will need to be provided across the 
Shire in association with both the Community Grants Program and the new 
Sponsorship Program to ensure that the community understands that the same 
process that has been adopted by Council for the Community Grants Program will 
now also be applied to an updated Sponsorship Program. 
 
Also, a communications and promotions process to share the new program with 
the wider community via our website and social media pages will need to be 
implemented. 
 
Victorian Charter of Human Rights and Responsibilities Act 2006 
The author of this report considers that the recommendation does not limit any 
human rights under the Victorian Charter of Human Rights and Responsibilities 
Act 2006. 
 
Legal / Statutory Implications 
The author of this report considers that the recommendation has no legal or 
statutory implications which require the consideration of Council. 
 
Consultation 
Consultation occurred with various staff across the organization within the 
following departments: Arts, Culture and Economy; Community Wellbeing; 
Planning and Investment and the Executive Management Team.  Discussions 
also took place with other Council officers surrounding their own policies involving 
community funding. 
 
Attachments 

 Sponsorship Program Guidelines 
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Strathbogie Shire Council 

2019-2020 

Sponsorship Program 
Guidelines 

 
 

  

  
 
 
 
 
 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
Address:  

 109A Binney St, Euroa 

 PO Box 177, Euroa 3666 

www.strathbogie.vic.gov.au 

info@strathbogie.vic.gov.au  

Online applications can be lodged at 
 

Insert link once adopted 

http://www.strathbogie.vic.gov.au/
mailto:info@strathbogie.vic.gov.au
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If you are unsure about any information outlined in these Guidelines or would like to discuss 
your application further, please contact a member of the Arts, Culture and Economy Team 
on 5795 0000 or by emailing info@strathbogie.vic.gov.au 

mailto:info@strathbogie.vic.gov.au
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IMPORTANT THINGS YOU NEED TO KNOW BEFORE YOU START 

 Read the Guidelines carefully. It is important to have a full understanding of 
the Guidelines before you start completing the online application. 

 The term ‘event’ is used throughout this document. Event means any activity, 
project, initiative or program that you are seeking funds for. 

 It is a condition of application that you discuss your proposed event with a 
member of the Arts, Culture and Economy Team. This will help to: 
o Check your group is eligible for funding. 
o Check your event is eligible to be funded and that you have successfully 

completed the Event Application Part A. 
o Clarify any queries you may have about the guidelines and online 

application process. 

 Final decision regarding sponsorship applications is determined at monthly Council 
meetings.  All requests for sponsorship need to be submitted before 12pm on the 
last Monday of the month in order to be considered at the following monthly Council 
meeting. 

 The amount of funds awarded will be dependent on the number and quality of 
applications. Please note: you may not receive the full amount of funds that you have 
requested.  

 Applicants are required to contribute towards the implementation of their event; this 
may include cash or in kind contributions or a combination of both.  There is no 
minimum contribution required however evidence of the contribution must be 
provided.  

 Council will require evidence of appropriate Public Liability Insurance prior to the 
receipt of funds. The preferred minimum coverage is to be $20,000,000 or other 
amount to the satisfaction of Council. 

 Applications can only be received from incorporated groups. If your group is not 
incorporated, you will need to seek out an incorporated group or a Community 
Planning Reference Group (also known as Community Action Group) who is willing to 
auspice (endorse) your application. 

 If your group is submitting an application for sponsorship you may also agree to act 
as auspicing group for another non-incorporated group.  

 If your group has received Community Grants or Sponsorship Funding previously 
you will need to complete any outstanding acquittal requirements before being 
eligible to reapply for Sponsorship Funding.  

 These guidelines will apply to sponsorship requests of and above $1,000 and up to 
$10,000, and where a maximum of $5,000 in sponsorship funding can be applied 
for in any financial year. 

 Any questions regarding acquittal requirements can be directed to the Arts, 
Culture and Economy Team on 5795 0000. 
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PRINCIPLES OF THE SPONSORSHIP PROGRAM 

An annual program of events within a Shire adds significantly to the social health of the 
community, assists to raise awareness of the destination to identified markets, provides 
yield and yield dispersal to a broad range of local businesses and directly assists to 
increase the average length of stay of visitors.  
 
 
Opportunities to attract or develop an event to a level of regional and state significance 
could be supported by Strathbogie Shire Council relevant to available resources.  
 
In partnership with community groups and event organisers, Strathbogie Shire Council is 
committed to ensuring that our municipality continues to develop as a thriving destination 
and Council aims to provide appropriate support for groups undertaking the development 
and delivery of events where possible.  

 

The Sponsorship Program provides an opportunity for groups to undertake events that 
complement the focus areas identified as priorities for the Strathbogie Shire Council. 

 

Applications are sought for events that: 

 

1. Promote community engagement and participation. 
2. Support gender equality and social inclusion and improve accessibility. 
3. Contribute to building healthy and vibrant communities. 
4. Increase economic development, tourism and the visitor economy 

 

It is recommended that your event should directly relate to a strategic goal 
that is specified in one or more of the following documents: 

 Strathbogie Shire Council Plan 2017-2021 - click HERE  

 Strathbogie Shire Council Livability Plan 2017-2021 - click HERE 

 A Community Plan developed by the Community Planning 
Reference Group in your community - click HERE 

 Any other relevant plan that you may identify (please specify) 
 
  

http://www.strathbogie.vic.gov.au/images/Plans_policies_Strategies_reports/2017-2021%20SS%20Council%20Plan_%20Adopted.pdf
http://www.strathbogie.vic.gov.au/images/Documents/Liveability_Plan_A4_Booklet_LR_web.pdf
http://www.strathbogie.vic.gov.au/community/community-funding/community-planning-program
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GENERAL GUIDELINES 

1. Who is eligible to apply? 

To be eligible for funding under the Sponsorship Program, applicants must be: 

 Organisations or club that have an Australian Business Number 

OR 

 An unincorporated not for profit community group, organisation or club that has 
an auspicing body that is either  

1. 1. an incorporated not for profit community group, organisation or club or  

2. 2. a Community Planning Reference Group (also known as Community 
Action Group). 

2. Features of an eligible application 

 The event will generate positive outcomes for Strathbogie Shire residents and/or 
visitors. 

 The applicant is able to demonstrate their own contribution to the event in the form 
of funds or in kind support. 

 There is demonstrated support for the event from other groups within the 
community (such as formal partnerships, letters of support and / or a financial 
commitment to the event). 

 The applicant is able to demonstrate sound event planning. 

 The event considers gender equity, inclusion, accessibility and cultural diversity. 

 Preference is given to events based within the Strathbogie Shire municipality. 

 3. Who is not eligible to apply? 

 An individual. 

 An unincorporated not for profit community group, organisation or club without an 
appropriate auspicing body. 

 Any group who has an overdue acquittal from a previous funding application. 

 Any group already receiving other financial support from Council or where their 
funding and service agreement precludes access to other Council funding. 

 Private, profit making organisations. 

 4. What is not eligible for funding? 

 Applications for retrospective funding. 

 Applications seeking funds to cover the cost of fundraising, prizes and/or wages. 

 Applications seeking sponsorship to attend conferences or sporting events. 

 Events that are to occur primarily outside of Council’s municipal boundary. 

 Applications from federal or state government agencies and private profit making 
organisations or individuals. 

 Applications that are incomplete such as: not attaching evidence of public liability 
insurance coverage and not attaching copies of relevant quotes. 
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5. Sponsorship and GST 

 Where the applicant is registered for GST Council will pay the funding amount 
requested plus 10%. The Applicant will then remit to the Australian Tax Office 
(ATO). 

 If the applicant is not registered for GST, or is not auspiced by a group registered 
for GST, 10% will be added to GST items as part of the total funding amount. 

 

6. Funding conditions 

Successful applicants will be required to: 

 Enter into a funding agreement and adhere to the conditions of the agreement. 

 Spend the sponsorship money only as stated in the original application. Approval 
for any proposed variation to the event must be sought in writing via the Manager 
Arts, Culture and Economy, and permission received in writing, prior to a new 
event or variation commencing. 

 Return any unspent funds at the completion of the event or the end of the 
agreement unless prior approval has been obtained to expend the funds. 

 Where required, complete an Event Application Part A plus Event Application 
Part B (if applicable) and obtain all necessary permits, compliance requirements 
as deemed necessary for your application. 

 Obtain all necessary approvals (E.g. Letter from land owner) and permits 
(building/planning or other statutory requirements) associated with your 
event; failure to do so will result in the event being delayed, or potentially, 
stopped. 

 Inform Council officers of changes to key event contact details, including telephone 
number, email or postal address. 

 Invite Council officers and Ward Councilor/s to the event as appropriate. 

 Acknowledge Strathbogie Shire Council’s support on all promotional material. The 
following wording must be incorporated in any material related to the funded project:  
“Supported by Strathbogie Shire Council”  

 Display the Strathbogie Shire Council logo on all marketing collateral and 
advertisements.  

 List the event with the Australian Tourism Data Warehouse - ATDW 
(https://atdw.com.au/).  

 Dispersal of a percentage of net surplus by the event organisers in order to assist 
community groups is seen as entirely appropriate. However, if Council has a 
financial interest in the event then Council feels that priority should be given to 
investing a percentage of net surplus into the next event in the following year, with a 
view to the development of a self-sustaining event.  

 Ensure any outstanding acquittals are submitted no later than 30 days after the 
completion date of the event (or other date as agreed to by Council). 

 The possibility of any impact that an event may have on residents, ratepayers and 
business sector groups is required to be addressed and appropriate liaison with 
same will need to be demonstrated if requested.  

 

HOW TO APPLY 
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 All applications are completed online at: insert link once adopted 

 Please answer all questions and attach all information as requested as a 
failure to do so may render your application ineligible. 

 Applicants may only submit one application for Sponsorship per financial year.  

 A successful funding application does not imply ongoing funding. 
 

  

 

 

ASSESSMENT 

 
Applications will be assessed according to set criteria including:  
 

 Demonstrated ability to raise awareness of Strathbogie Shire Council brand and other 
associated brands in identified markets  

 

 Demonstrated financial budget 
  

 Demonstrated capacity to add benefit to community and local businesses 
 

 Demonstrated ability to provide economic benefits to local businesses 
 

 Demonstrated links to relevant strategic documents 
 

 Demonstrated partnerships 

 

 

 
  

Complete 
Event 

Application 
Part A 

Complete 
Sponsorship 
Application 

Assessment 
undertaken 
for decision 

If successful, 
complete 
Terms and 
Conditions 
and upload 

invoice 
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9.7.4 Draft Sustainable Strathbogie 2030 Strategy and Community Consultation 
Plan 

 
 

Author & Department 
Team Leader Climate Change and Environment, Community Assets Directorate 
 
Disclosure of Conflicts of Interest in relation to advice provided in this 
report 
The author of this report and officers/contractors providing advice in relation to 
this report do not have a direct or indirect interest, as provided in accordance with 
the Local Government Act 1989. 
 
Summary 
Included is the recommendations relating to the presentation of the draft 
Sustainable Strathbogie 2030 Strategy for community consultation and feedback. 
 
 

 
RECOMMENDATION 
 
That Council endorse the draft Sustainable Strathbogie 2030 Strategy for 
presentation to the community in order to receive feedback. 
 
 

 
Background  
 

 The draft SS2030 has largely been completed and written up, but awaits 
finalisation of community input and feedback.  

 The draft SS2030 Strategy is a major strategy for Council focussed on the 
economic, environmental and social wellbeing of the shire, and has a focus on 
environmental and climate action, and the positive programmes and projects 
community and council can undertake together over the next decade. 

 Community are included as part of the SDRG who have been consulted on this 
prior to release for formal community consultation. The outcomes are designed to 
assist Council and community to navigate rapid transitions in utilities, transport, 
weather, and economy, and to retain what they value about their biodiversity and 
lifestyle. 

 Consultation will be a mix of an online survey (with a prize to encourage 
participation), receipt of written submissions, face to face feedback via workshops 
(final dates tbc). 

 
Alternative options 
All options have been considered and recommended to Council. 
 
Risk Management 
The author of this report considers that there are no significant Risk Management 
factors relating to the report and recommendations. 
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9.7.4 Draft Sustainable Strathbogie 2030 Strategy and Community Consultation Plan 
(cont.) 
 
 
Strategic links - policy implications and relevance to Council Plan 
The author of this report considers that Sustainable Strathbogie 2030 will be a 
key strategic planning document for Council over the next decade, and its 
contents directly linked to a number of key Council strategies, particularly the 
Council Plan. Community consultation is critical to its finalisation.  
 
Best Value / National Competition Policy (NCP) / Competition and Consumer 
Act 2010 (CCA) implications 
The author of this report considers that the report is consistent with Best Value, 
National Competition Policy and competition and consumer Act requirements 
have been considered and applied in development of the report and 
recommendations. 
 
Financial/Budgetary implications 
The author of this report considers that the recommendations have no capital or 
recurrent budget considerations. 
 
Economic implications 
The author considers that the recommendations will lead to positive economic 
outcomes for Council and the broader community. 
 
Environmental/Amenity implications 
The author considers that the recommendations will lead to positive 
environmental and amenity outcomes for Council and the broader community. 
 
Community implications 
The author considers that the recommendations will offer equitable engagement 
outcomes for Council and the broader community. 
 
Victorian Charter of Human Rights and Responsibilities Act 2006 
The author considers that the recommendations do not limit any human rights 
under the Victorian Charter of Human Rights and Responsibilities Act 2006. 
 
Legal/Statutory implications 
The author of this report considers that the recommendations have no legal or 
statutory implications which require the consideration of Council. 
 
Consultation 
Broad community consultation will be undertaken. Internal council and contractor 
stakeholders, the Sustainable Development Reference Group, statutory and 
government stakeholders, business and environment groups, agricultural 
stakeholders and other local industry and interest groups will all be sought for 
feedback. 
 
Attachments 

 Consultation opportunities: Sustainable Strathbogie 2030 Strategy 
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CONSULTATION OPPORTUNITIES: SUSTAINABLE 
STRATHBOGIE 2030 

 

Round two consultation Dates and details 

Online release of draft 
Strategy for public 
comment 

March 2019, exact date TBA  

Survey - online Local residents survey –March 2019 TBA 

Release of hard copies of 
draft Strategy for public 
comment 

Hard copies of the draft Strategy will be available for 
viewing and comment at Council offices. Exact dates TBA. 
 
Strathbogie Shire Council Office, Binney St, Euroa 
Visitor Information Centre, Nagambie. 
Violet Town café 
Avenel 

Meetings and/or drop-in 
sessions for discussion of 
draft Strategy 

Sessions will be held in the following towns for community 
to provide feedback on the draft Strategy: 
Euroa 
Nagambie 
Avenel 
Violet Town 
Strathbogie 

Exact dates, times and locations TBA. 

Round one consultation Dates and details 

Council internal and 
contractor stakeholders 

COMPLETE – Oct – Dec 2018 

Sustainable Development 
Reference Group 

COMPLETE - Dec 2018 
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Goulburn Broken regional 
statutory and government 
stakeholders 

IN PROGRESS – interviews and consults are almost 
complete. 

Strathbogie Shire business 
and environment groups  

IN PROGRESS 
Interviews and meetings are almost complete. 
 
We are trying to meet with all groups in person, 
but may not be able to see everyone.  
If you would like to provide one-on-one feedback, either 
with Council staff or confidentially please contact Carole 
Hammond on 5794 0000 before 26 April, 2019.  

Strathbogie Shire 
agricultural stakeholders  

IN PROGRESS 
Interviews and meetings are almost complete. 
 
We are trying to meet with all groups in person, 
but may not be able to see everyone.  
If you would like to provide one-on-one feedback, either 
with Council staff or confidentially please contact Carole 
Hammond on 5794 0000 before 26 April, 2019.  

Other local industry and 
interest groups 

IN PROGRESS 
Interviews and meetings are almost complete. 
 
We are trying to meet with all groups in person, 
but may not be able to see everyone.  
If you would like to provide one-on-one feedback, either 
with Council staff or confidentially please contact Carole 
Hammond on 5794 0000 before 26 April, 2019.  
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9.7.5 Community Planning Program Guidelines 2019-2020 
 
 
Author & Department 
Community Development Officer / Corporate and Community Department 
 
Disclosure of Conflicts of Interest in relation to advice provided in this 
report 
 
The author of this report and officers/contractors providing advice in relation to 
this report do not have a direct or indirect interest, as provided in accordance with 
the Local Government Act 1989. 
 
Summary 
The 2019-2020 Community Planning Program Guidelines are presented for 
endorsement by Council.  The minor changes made to these guidelines are 
intended to bring them more in line with the Community Grant Guidelines. 
 
 

 
RECOMMENDATION 
 
That Council endorses the amended 2019-2020 Community Planning 
Program Guidelines. 
 
 

 
 
Background 
The 2019-2020 Community Planning Program Guidelines are presented in 
preparation for endorsement by Council.  
 
The transition to SmartyGrants has been received well by the Community 
Planning Reference Groups.  In 2017/18 Council received applications for funding 
from the eight Action Groups and received acquittals from each of the groups 
other than Violet Town.  In 2018/19 Council has received applications for funding 
from Avenel, Graytown, Strathbogie, Ruffy, Nagambie, Longwood and Euroa 
Action Groups.  The Violet Town Action Group is yet to submit their application for 
funding.  Council has not received any acquittals for the 2018/19 round. 

 

New Community Plans have been endorsed by Council for Avenel, Euroa, 
Longwood, Graytown, Nagambie and Ruffy. Strathbogie provide a revised version 
of their Community Plan in 2018 however will develop a new Community Plan in 
2019.  Violet Town is currently in the final stages of developing their new plan. 

 

Minimal changes have been made to the Guidelines however the following are 
highlighted: 
 

 The original Guidelines stated that Community Planning Reference Groups 
were required to submit their annual action plan as a separate document to 
the funding application form.  However, the annual action plan forms part of 
the SmartyGrants application form.  See revised clause 2.3. 
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9.7.5 Community Planning Program Guidelines 2019-2020 (cont.) 

 

 

 The title of Clause 3.1 has been changed from “Who can apply?” to “Funding 
Conditions”.  Additional conditions have been included to provide further detail 
and clarity of expectation for applicants, consistent with Community Grants 
conditions.  See below. 

 

3.1 Funding conditions  

To receive …  

 the project(s) must be based in the Strathbogie Shire; 

 enter into a funding agreement and adhere to the conditions of the 
agreement; 

 return any unspent funds at the completion of the project(s) or the end of 
the agreement unless prior approval has been obtained from Council to 
expend or carry over the funds; 

 complete a project plan and obtain all necessary permits, compliance 
requirements as deemed necessary for your project(s); 

 inform Council officers of changes to key project contact details, including 
telephone number, email or postal address; 

 outstanding acquittals must be submitted prior to further funding being 
released;  

 invite Council officers and Ward Councillor(s) to any project launch if 
applicable; and 

 acknowledge Council’s contribution in all public and promotional 
materials. 

 

 The following sentence has been removed from clause 3.3: 

“In 2017/2018 existing levels of funding will be maintained”. 

 

 The following condition has been included (consistent with Community Grants 
conditions) in clause 3.4: 

 ensure any outstanding acquittals are submitted by 30 June 2019 (or 
other date as agreed to by Council). Applications for 2019/2020 
Community Planning Program funding will not be assessed until the 
acquittal is received or confirmation of other agreed date by Council is 
received. 

 

 Under clause 3.5, the wording has been amended to advise Community 
Planning Reference Groups that invoices are uploaded in the Terms and 
Conditions via the SmartyGrants portal.  

 
Alternative Options 
The author and other officers providing advice in relation to this report have 
considered potential alternative courses of action.   No feasible alternatives have 
been identified 
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9.7.5 Community Planning Program Guidelines 2019-2020 (cont.) 
 
 
Strategic Links – policy implications and relevance to Council Plan 
The author of this report considers that the report is consistent with Council 
Policies, key strategic documents and the Council Plan, in particular, aligning 
with: 
 
Goal 1: To enhance community health and wellbeing 
    (4): Support and drive community, arts and cultural events 
 Key Strategy: Continue to support local community planning processes 

across the Shire 
 
Best Value / National Competition Policy (NCP) / Competition and Consumer 
Act 2010 (CCA) implications 
The author of this report considers that the report is consistent with Best Value, 
National Competition Policy and Competition and Consumer Act requirements. 
 
Financial / Budgetary Implications 
The author of this report considers that the recommendation has no capital or 
recurrent budget considerations. 
 
Economic Implications 
The author of this report considers that the recommendation has no significant 
economic implications for Council or the broader community. 
 
Environmental / Amenity Implications 
The author of this report considers that the recommendation has no significant 
environmental or amenity implications for Council or the broader community.” 
 
Community Implications 
The decision to amend the guidelines will have a direct impact on the community 
action groups who apply for funds under Council’s Community Grants Program. 
 
All applicants will be provided with support and training on the online application 
process and why these changes have been made. Dates of the information 
sessions will be advertised on Council’s website, Facebook page and through 
local newspapers. 
 
Victorian Charter of Human Rights and Responsibilities Act 2006 
The author of this report considers that the recommendation does not limit any 
human rights under the Victorian Charter of Human Rights and Responsibilities 
Act 2006. 
 
Legal / Statutory Implications 
The author of this report considers that the recommendation has no legal or 
statutory implications which require the consideration of Council. 
 
Consultation 
The author of this report considers that the matter under consideration did not 
warrant a community consultation process. 
 
Attachments 

 Draft 2019-2020 Community Planning Program Guidelines. 
 



 

 

 
 

 
 
 
___________________________________________________________________ 
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Strathbogie Shire Council 
Community Planning Program Guidelines 

 
 

INTRODUCTION  
 

 
Strathbogie Shire Council defines ‘community planning’ as locality based planning which occurs 
through an established set of processes.  

Council aims to assist and strengthen our communities to help them become more 
environmentally and socially sustainable, foster a sense of community spirit and pride and 
increase residents involvement in community life.  

Community planning is about enabling communities to identify, find solutions and implement 
projects that address social, environmental, health and wellbeing, infrastructure, cultural and 
economic goals, issues and opportunities.  

Council believes that local communities are best at identifying and resolving local issues and that 
building ‘community capacity’ is essential to develop vibrant healthy communities. The approach 
to community planning in Strathbogie Shire is that planning is not done by Council for its 
communities but by communities themselves.  

1. COMMUNITY  
 

 

1.1. Community Planning Reference Groups*  

*In these Guidelines the name Community Planning Reference Groups refers to all groups who 
have an agreement with Council under the Community Planning Program (eg CPRG, CAG or 
other).  

Groups may continue to be referred to as “Action Group” should they wish.  

Community planning will be undertaken by Community Planning Reference Groups. Community 
Planning Reference Groups represent the community through a democratic process of open 
community planning sessions.  

The key responsibility of the Community Planning Reference Group is to provide feedback and 
advice to Council on the following objectives:  

 Represent the community through a democratic process of open community planning 

sessions and the development of a Community Plan.  

 Implement actions which are identified in the Community Plan which strengthen and 

develop communities.  
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 Advocate on behalf of the community to other government agencies for appropriate 

funding for initiatives identified by communities.  

 Balancing the present and future interests of all Shire residents and visitors.  

 

1.2. Council  

Community Planning is an important way of Council getting to know the communities in 
Strathbogie Shire and what is important to its residents. By building capacity within communities 
through the Community Planning Reference Groups, Council can work in partnership and assist 
communities to get what they require.  

Council has undertaken the following commitments to:  

 Support local communities through a partnership approach.  

 Contribute funding to community planning initiatives directly through Council’s 

community planning funding and through Council’s budgetary process.  

 Provide Community Planning Reference Groups with direct access to Council to discuss 

issues of concern at least twice per year, or as agreed, and provide direct assistance with 

planning for projects that demonstrate broad community benefits.  

 Facilitate combined Community Planning Reference Group meetings at least once per 

year or as agreed, to share best practice, ideas and discuss issues relevant to community 

planning.  

 

2. PLANNING  
 

 

2.1. Community Planning  

A Community Plan informs decision-making on strategies and actions of the community and 
actions and initiatives may evolve to allow new or alternative outcomes which are clearly linked 
to the Community Plan. The development of a Community Plan provides clarity of purpose for 
discussions with Council about issues the community has identified. Community Plans are 
submitted to Council for endorsement, and these provide information to Council when 
developing its strategic plans.  

Council encourages Community Planning Reference Groups to develop a range of projects 
including large-scale and more complex projects that may be staged over a longer period of time. 
The key is for Council and the community to work together on projects that require strategic 
planning and/or significant funding.  

If your Community Planning Reference Group requires assistance with community consultation 
strategies please contact Council for assistance.  

2.2. The Community Plan  
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Every four years, Community Planning Reference Groups undertake community consultation to 
come together to identify and select priorities for their community to include in their Community 
Plan.  

The development of the Community Plan is through engagement with the local community. The 
Community Planning Reference Groups identify the key stakeholders and then plan and 
implement the method to consult with their community. The draft Community Plan is exhibited 
for comment and feedback. After exhibition and comment the Community Plan is finalised by 
Community Planning Reference Groups. The Community Plan is then presented to Council for 
endorsement.  

 

2.3. The Annual Action Plan  

Given that the Community Plan is developed every four years, Council requires Community 
Planning Reference Groups to summarise the projects to be undertaken in each year in the 
SmartyGrants online application form.  This provides a focus for the year’s projects and 
highlights the activities and events on which funding will be spent.  

3. FUNDING  
 

 

3.1. Funding conditions  

To receive funds through the Community Planning Program, Community Planning Reference 
Groups need to:  

 have a Council endorsed and supported Community Plan for their community;  

 undertake a project that is detailed or prioritised within the community plan;  

 the project(s) must be based in the Strathbogie Shire; 

 enter into a funding agreement and adhere to the conditions of the agreement; 

 return any unspent funds at the completion of the project(s) or the end of the 

agreement unless prior approval has been obtained to expend or carry over the funds; 

 complete a project plan and obtain all necessary permits, compliance requirements as 

deemed necessary for your project(s); 

 inform Council officers of changes to key project contact details, including telephone 

number, email or postal address; 

 outstanding acquittals must be submitted prior to further funding being released;  

 invite Council officers and Ward Councillor(s) to any project launch if applicable; and 

 acknowledge Council in all public and promotional materials. 

 

3.2. How may the funds be used?  

Community Planning Program funding may be used for the following:  
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 undertaking a prioritised project(s) or initiative from the Annual Action Plan;  

 up to $1,000 per annum for administration costs; 

 up to $1,000 per annum for township Christmas decorations;  

 funds may also be used for the community engagement activities undertaken when 

reviewing the Community Plan;  and/or 

 allocations may be used as seed funding for State and Federal Government grants and 

may be held by Community Planning Reference Groups for a maximum period of two 

years.  

Funds cannot be used for any other organisation’s ongoing maintenance expenses, including 
salaries, telephone, electricity etc . 
 

3.3. Allocation of funds  

Council will assess its level of support for community projects in accordance with its funding 
priorities. Projects not identified in the community plan will not be funded.  

In addition:  

 allocation to Community Planning Reference Groups will be based on submitted 

Community Plans and population;  

 Community Planning Reference Groups will be individually notified of their proposed 

allocation when Council has drafted their budget; and  

 final notification will be made to each Community Planning Reference Group once the 

budget has been approved and adopted by Council.  

 

3.4. Application for funding  

All applications for funding must be completed online through the SmartyGrants portal on our 
website ( www.strathbogie.vic.gov.au ).  

To apply for funding:  

 complete the application online and include all attachments requested; 

 applications must be received by Council by the specified date in the notification email; 

and 

 ensure any outstanding acquittals are submitted by 30 June 2019 (or other date as 

agreed to by Council).  Applications for 2019/2020 Community Planning Program funding 

will not be assessed until the acquittal is received or confirmation of other agreed date 

by Council is received. 

 

3.5. Approval process  

Once submissions have been assessed and approved, the Community Planning Reference Group 

will receive Funding Terms and Conditions from Council.  

http://www.strathbogie.vic.gov.au/
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The Chairperson of the Community Planning Reference Group will be required to submit via the 
SmartyGrant portal  the Terms and Conditions, together with a tax invoice (inclusive of GST) for 
their allocation within 30 days of receipt of notification letter.  

4. REPORTING  
 

 

4.1 Acquittal report  

The Community Planning Reference Group shall submit an Acquittal Report for inclusion in the 
Council’s Annual Report. This report includes a summary of all the projects partially or fully 
completed for that year.  

Projects/purchases must be satisfactorily completed and the report submitted by 31 July of the 
next financial year in which the monies were received, unless prior written approval is granted 
by Council.  

The Acquittal Report should show the project(s) have been completed in accordance with the 
Funding Terms and Conditions, including photos and budget information.  

Completion of Acquittals for larger projects spanning more than one financial year can be 
negotiated with Council prior to commencement. Allocations being used as seed funding for 
State or Federal Government grants may be held by the Community Planning Reference Groups 
for a maximum period of two years; larger projects may warrant an exemption. 

Any portion of the allocation that is not expended by the acquittal date is to be re-paid to 
Council by the 30 June of the acquittal year unless otherwise approved by Council to be retained.  
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5. SNAPSHOT OF GUIDELINES  
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CONTACTS  
 

 
All enquiries or requests for further information about the Community Planning Program should 
be addressed to:  

Strathbogie Shire Council  
PO Box 177  
EUROA VIC 3666  
Phone: 03 5795 0000  
Free Call 1800 065 993  
Fax: 03 5795 3550  
Email: info@strathbogie.vic.gov.au  
 
 
All enquiries related to the online application system eg forgotten passwords please contact:  

SmartyGrants  
51 Stanley Street  

West Melbourne, VIC 3003  

Phone: 03 9320 6888  

Email: service@smartygrants.com.au 

 
 

 
  

../../AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/RD4L1D39/service@smartygrants.com.au
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9.7.6 Financial Report to 28 February 2019 
 

 
Author / Department 
Group Manager, Corporate and Community / Corporate and Community 
Department 
 
Disclosure of Interest 
No officers providing advice in relation to this report have a direct or indirect 
interest, as provided in accordance with the Local Government Act 1989. 

 
Summary  
The appended February Financial Report compares YTD Budget to Actual 
February 2019.  
 
The report contains the Income Statement, Balance Sheet, Cash Flow Statement 
and Statement of Capital Works. 
 
In relation to the current year the operating surplus for the eight months period 
ending 28 February was $7,556,807. 
 
As at 28 February 2019, total capital works was $9,622,840 not including 
committed works.  
 

 
RECOMMENDATION 
 
That the Financial Report for the five months ended 28 February 2019 be 
noted. 
 

 
 
Background 
The 2018/19 Budget was prepared in accordance with the Local Government Act 
1989, and was formally adopted at a Special Meeting of Council held on 26 June 
2018.    
 
Council considers and notes monthly Financial Reports in accordance with the 
Local Government Act 1989 (Act).   Under Section 137 and 138 of the Act, 
Council must establish and maintain a budgeting and reporting framework that is 
consistent with the principles of sound financial management.  This report 
satisfies those requirements. 
 
Risk Management 
Regular Financial Reporting in accordance with the Local Government Act 1989 
support Council’s focus on Risk Management , 
Monitoring of the 2018/19 adopted Budget provides for prudent financial 
management and ensures that Council is made aware of any known or potential 
financial risks. 
 
Strategic Links – policy implications and relevance to Council Plan 
This report is consistent with Council Policies, the Long Term Financial Plan and 
the Council Plan.  The report also addresses Council’s desire to review all 
aspects of Council’s operations. 
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9.7.6 Financial Report to 28 February 2019 (cont.) 
 
 
Best Value / National Competition Policy (NCP) / Competition and Consumer 
Act 2010 (CCA) implications 
The report is consistent with Best Value, National Competition Policy and 
Competition and Consumers Act 2010 requirements .Close monitoring of budgets 
is in line with Best Value principles. 
 
Economic Implications 
The attached report, in conjunction with the detailed briefing to Council, considers 
all known economic implications for the financial year ending 30 June 2019.  
 
Environmental / Amenity Implications 

 The recommendation in this report has no significant environmental or amenity 
implications for Council or the broader community. 
 
Community Implications 
This report has no significant unfavourable community or social implications for 
the Council or the broader community. Improved capital grant funding will result in 
improved infrastructure renewal outcomes. 
 
Victorian Charter of Human Rights and Responsibilities Act 2006 
The recommendation contained in this report does not limit any human rights 
under the Victorian Charter of Human Rights and Responsibilities Act 2006. 

 
Legal / Statutory Implications 
There are no statutory or legal implications.  The Local Government Act 1989 
allows for budget reallocations. Consideration and adoption of periodic Financial 
reports as per the Local Government Act 1989 ensures Council complies with its 
Legal and Statutory obligations 
 
Consultation 
Council officers believe that appropriate consultation has occurred and the matter 
is now ready for Council consideration. 

  
Attachments 

 Income Statement 

 Balance Sheet 

 Cash Flow Statement 

 Capital Works Statement 

 Financial Overview 

 Capital Works detailed 
 



Strathbogie Shire Council                                                              Page 92                                                    19/03/19 
Ordinary Council Meeting Agenda 

 

 



Strathbogie Shire Council                                                             Page 93                                                    19/03/19 
Ordinary Council Meeting Agenda 

 

 

  



Strathbogie Shire Council                                                             Page 94                                                    19/03/19 
Ordinary Council Meeting Agenda 

 

 

 
 
 



Strathbogie Shire Council                                                             Page 95                                                    19/03/19 
Ordinary Council Meeting Agenda 

 

 

  



Strathbogie Shire Council                                                             Page 96                                                    19/03/19 
Ordinary Council Meeting Agenda 

 

 
 

 
 
 
  



Strathbogie Shire Council                                                             Page 97                                                    19/03/19 
Ordinary Council Meeting Agenda 

 

 
 



Strathbogie Shire Council                                                              Page 98                                                    19/03/19 
Ordinary Council Meeting Agenda 

 

 
 
  



Strathbogie Shire Council                                                              Page 99                                                    19/03/19 
Ordinary Council Meeting Agenda 

 

 

 
 
  



Strathbogie Shire Council                                                              Page 100                                                    19/03/19 
Ordinary Council Meeting Agenda 

 

 

 



Strathbogie Shire Council                                                              Page 101                                                    19/03/19 
Ordinary Council Meeting Agenda 

 

 

 
 
  



Strathbogie Shire Council                                                              Page 102                                                    19/03/19 
Ordinary Council Meeting Agenda 

 

 

 
 
  



Strathbogie Shire Council                                                              Page 103                                                    19/03/19 
Ordinary Council Meeting Agenda 

 

 

 
 



Strathbogie Shire Council                                                              Page 104                                                    19/03/19 
Ordinary Council Meeting Agenda 

 

 

 
 



Strathbogie Shire Council                                                             Page 105                                                    19/03/19 
Ordinary Council Meeting Agenda 

 

9.7.7 Business Management System 
 

The March 2019 Business Management System Report includes reports as 
follows:- 

 
 Building Department –  February 2019 Statistics  
 Planning Department – Planning Application Approvals – Development Cost 

(Capital Improved Value) - February 2019 
 Customer Enquiry Analysis Report – Report for February 2019 
 Waste Management Reporting ~ Year to Date - March 2019 (Please note: 

reporting for February 2019 will be provided in the April BMS report) 
 Actioning of Council Reports Resolutions – Status Report 
 Outstanding Actions of Council Resolutions to 28 February 2019 
 Review of Council Policies and Adoption of new Policies –  February / March 

2019 
 Record of Assemblies of Councillors 
 Record of Minutes of Meetings of Special Committees of Council received in 

the past month 
 

 
By reporting on a monthly basis, Council can effectively manage any risks that 
may arise.  The Business Management System will also incorporate Council’s 
corporate goals and objectives.    
 

 
RECOMMENDATION 
 
That the report be noted. 
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BUILDING ACTIVITY 
 

FEBRUARY 2019 
 
 

 
16 permits, with a works value of $1,738,701, were lodged with Council in 
February.  The shire totals for February are almost identical to January, however 
the distribution of works has moved from the more rural wards to the Seven 
Creeks ward.  The Seven Creeks and Lake Nagambie wards have a similar 
number of permits lodged this month, but the works value differs significantly due 
to the nature of works being proposed. 
 

 

 

Honeysuckle Creek 

Permit Number Permit Date Works Building Use Town 
Cost Of 
Works 

20182642/0 14/05/2018 Construction of Shed Violet Town $39,929.00 

20190010/0 19/02/2019 Additions to Dwelling Baddaginnie $53,620.00 

20192936/0 4/02/2019 Additions to Dwelling Violet Town $207,419.00 

 

Hughes Creek 

Permit Number Permit Date Works Building Use Town 
Cost Of 
Works 

20192945/0 30/01/2019 Construction of Dwelling Avenel $120,000.00 
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Lake Nagambie 

Permit Number Permit Date Works Building Use Town 
Cost Of 
Works 

20190008/0 7/02/2019 Construction of Farm Shed Bailieston $35,000.00 

20190010/0 8/02/2019 Construction of Verandah Nagambie $15,592.00 

20190183/0 12/02/2019 Construction of Dwelling & Garage Nagambie $225,141.00 

20190233/0 21/02/2019 Construction of Dwelling & Garage Nagambie $471,300.00 

20193934/0 22/02/2019 Extension to Shed Bailieston $18,650.00 

 

Mount Wombat 

Permit Number Permit Date Works Building Use Town 
Cost Of 
Works 

20192947/0 3/02/2019 Construction of Farm Shed Sheans Creek $14,500.00 

 

Seven Creeks 

Permit Number Permit Date Works Building Use Town 
Cost Of 
Works 

20182924/0 24/01/2019 Extension to Dwelling & Carport Euroa $120,000.00 

20190008/0 7/02/2019 Additions to Shop Euroa $1,000.00 

20190149/0 5/02/2019 Construction of Carport Euroa $7,700.00 

20192951/0 5/02/2019 Construction of Dwelling Euroa $380,000.00 

20192963/0 18/02/2019 Demolition of Shop Euroa $14,000.00 

20192979/0 22/02/2019 Demolition of Dwelling Euroa $14,850.00 
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PLANNING APPLICATION APPROVALS – DEVELOPMENT COST (CAPITAL 
IMPROVED VALUE) 

FEBRUARY 2019 
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CUSTOMER ENQUIRY ANALYSIS REPORT 
- REPORT FOR FEBRUARY 2019 
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ACTIONING OF COUNCIL REPORTS RESOLUTIONS 

COUNCIL MEETING – FEBRUARY 2019 
 

 

 

 
 

 
 
 

 
 
 
 
 
  

0

2

4

6

8

10

12

14

16

Dept Number of Reports

Reports Resolutions Actioned

Reports Resolutions Deferred

Reports Resolutions in Progress

Reports Resolutions not Actioned

Total Number of Report
Resolutions



Strathbogie Shire Council                                                             Page 114                                                    19/03/19 
Ordinary Council Meeting Agenda 

 

OUTSTANDING ACTIONS OF COUNCIL RESOLUTIONS TO  
28 FEBRUARY 2019 

 
This Report is to advise the Executive Management Team, Councillors and the 
community of the status of previous Council resolutions which are in progress but 
are yet to be finalised. 

 

Council 
Meeting Date 

 

Item 
No.  

Description 

18/12/18 9.7.3 Longwood Units ~ 1-5 Jean Street, Longwood 

18/12/18 9.7.5 School Crossing Supervisor Review 

18/12/18 9.7.11 Proposed Violet Town Recreation Reserve Toilet Block 

 
 
 

REVIEW OF EXISTING COUNCIL POLICIES  
AND ADOPTION OF NEW POLICIES 

 

Review of 
Policy / 

New Policy 
 

Policy Name Outcome 

Review Public Open Space Contributions Policy Administrative changes 
only - update to 
Officer/s title/s  
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RECORDS OF ASSEMBLIES OF COUNCILLORS 
 

For period 5 February to 5 March 2019 
 

Record in accordance with sections 77 and 80A(1) of the Local Government Act 1989 
 

Note: Details of matters discussed at the meeting that have been designated confidential under 
section 77 of the Local Government Act 1989 are described in a separate “confidential addendum” 
that will be reported to the next closed Council meeting] 
 

 
Name of Meeting: Councillors Forum 
 
Date of Meeting: Tuesday 5 February 2019 
 
Time: 10.00 a.m. - 4.00 p.m. 
 
Attendees: 
Councillors 
Amanda McClaren 
Debra Bower 
Malcolm Little 
John Mason 
Kate Stothers 
Alistair Thomson (attended meetings at 12.40 p.m.) 
Graeme (Mick) Williams 
 
Officer/s 
Steve Crawcour (Chief Executive Officer) 
Phil Howard (Director, Innovation and Performance) 
David Roff (Group Manager Corporate and Community)  
Jeff Saker (Group Manager, Community Assets) 
 
Apologies 
Nil 
 

Declarations of Interest 
1. Council Plan / Budget Workshop 
2. Council Plan / Budget Workshop  
3. Meeting with Eric Kerr - Federal Labor Candidate for Indi 
4. Briefings to Councillors 

- Community Grants Program Review   
- Sponsorship Guidelines  
- Nagambie Youth Hub Proposal 

5. Councillors / CEO Discussions  

 
 
 
 

Councillor/s - Declaration of Interest/s / Direct or Indirect - NIL 
 

 
Officer/s - Declaration of Interest/s / Direct or Indirect - NIL 
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Record of Assembly of Councillors 

Record in accordance with sections 77 and 80A(1) of the Local Government Act 1989 
 
Note: Details of matters discussed at the meeting that have been designated confidential 
under section 77 of the Local Government Act 1989 are described in a separate 
“confidential addendum” that will be reported to the next closed Council meeting] 
 
Name of Meeting: Councillors Forum 
 
Date of Meeting: Tuesday 12 February 2019 
 
Time: 10.00 a.m. - 5.00 p.m. 
 
Attendees: 
Councillors 
Malcolm Little (Acting Chair) 
Debra Bower 
John Mason 
Kate Stothers 
Alistair Thomson  
Graeme (Mick) Williams 
 
Officer/s 
Phil Howard (Acting Chief Executive Officer / Director, Innovation and Performance) 
David Roff (Group Manager Corporate and Community)  
Jeff Saker (Group Manager, Community Assets) 
 
Apologies 
Councillor Amanda McClaren 
Steve Crawcour (Chief Executive Officer) 
 

Declarations of Interest 
Councillor Malcolm Little was nominated Acting Chair for meetings in the absence of the 
Mayor 
1. Economic Development Master Plan Review Workshop 
2. New Website and Tourism App  
3. Review of Draft February Ordinary Council Meeting Agenda 
4. Euroa Secondary College Update by Principal, Harold Cheung 
5. Assembly of Councillors 

5.1 Mayor and CEO Meetings Attendances 
5.2 Councillors Meetings Attendances  
5.3 Free from Violence Local Government Project – Conversations Create 

Change 
 
 
 
 
 

Councillor/s - Declaration of Interest/s / Direct or Indirect - NIL 
 

 
Officer/s - Declaration of Interest/s / Direct or Indirect - NIL 
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Record of Assembly of Councillors 

Record in accordance with sections 77 and 80A(1) of the Local Government Act 1989 
 
Note: Details of matters discussed at the meeting that have been designated confidential 
under section 77 of the Local Government Act 1989 are described in a separate 
“confidential addendum” that will be reported to the next closed Council meeting] 
 
Name of Meeting: Councillors Forum 
 
Date of Meeting: Tuesday 19 February 2019 
 
Time: 1.15 p.m. - 8.40 p.m. 
 
Attendees: 
Councillors 
Amanda McClaren 
Debra Bower 
Malcolm Little 
John Mason 
Kate Stothers 
Alistair Thomson  
Graeme (Mick) Williams 
 
Officer/s 
Steve Crawcour (Chief Executive Officer) 
Phil Howard (Director, Innovation and Performance) (left meetings at 7.35 p.m.) 
David Roff (Group Manager Corporate and Community)  
Jeff Saker (Group Manager, Community Assets) 
 
Apologies 
Nil 
 

Declarations of Interest 
1. Councillors Discussions 
2. Meeting with Andrew Bock - Independent Candidate for Federal Seat of Nicholls  
3. Projects within Children & Families – Focus Youth Ambassador Program 
4. Council Agenda Review 
5. Assembly of Councillors 

5.1 Mayor and CEO Meetings Attendances 
5.2 Councillors Meetings Attendances  
5.3 Community Meetings 
5.4 NAIDOC Week School Initiatives 
5.5 Request for Council to hire Bus for visit to Chaplains of War Exhibition at 

Shrine 
5.6 Query on Council commemorating 25th anniversary of Council 

amalgamations 
5.7 Walk for Justice for Refugees - 2019 Palm Sunday (Sunday 14 April) 
5.8 Municipal Association of Victoria - President and Board Elections 

6. Councillors / CEO Discussions 
7. Informal Meeting with Community Members / Cuppa and Chat  
8. February Ordinary Council Meeting 
 
Councillor/s - Declaration of Interest/s / Direct or Indirect - NIL 
Officer/s - Declaration of Interest/s / Direct or Indirect - NIL 
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Record of Assembly of Councillors 

Record in accordance with sections 77 and 80A(1) of the Local Government Act 1989 
 
Note: Details of matters discussed at the meeting that have been designated confidential 
under section 77 of the Local Government Act 1989 are described in a separate 
“confidential addendum” that will be reported to the next closed Council meeting] 
 
Name of Meeting: Councillors Forum 
 

Date of Meeting: Tuesday 26 February 2019 
 

Time: 12.30 p.m. - 5.10 p.m. 
 

Attendees: 
Councillors 
Debra Bower (Acting Chair) 
Malcolm Little (attended Item 5 - meeting concluded at 6.40 p.m.) 
John Mason 
Kate Stothers 
Alistair Thomson  
Graeme (Mick) Williams 
 

Officer/s 
Phil Howard (Acting Chief Executive Officer / Director, Innovation and Performance) 
David Roff (Group Manager Corporate and Community)  
Jeff Saker (Group Manager, Community Assets) 
 

Apologies 
Councillor Amanda McClaren 
Steve Crawcour (Chief Executive Officer) 
 

Councillor Debra Bower was nominated Acting Chair for meetings in the absence of the 
Mayor 
 

Declarations of Interest 
1. Confidential Report - Closed Landfill Risk Assessment Report 
2. Planning Agenda Review / Planning Matters 
3. Assembly of Councillors 

3.1 Mayor and CEO Meetings Attendances 
3.2 Councillors Meetings Attendances  
3.3 Environmental Health Activity 2018 Calendar Year 

 3.4 Building Services Update 
3.5 ARTC Briefing 
3.6 Nagambie Recreation Reserve 

4. Planning Committee Meeting 
5. Pools Working Group (Apology: Mayor / Cr Little to attend as substitute) 

 
Councillor/s - Declaration of Interest/s / Direct or Indirect  
 

Matter No. Names of Councillor/s who  
disclosed interest 

Did the Councillor/s 
leave the meeting? 

Items 2 & 4 / 6.4 Cr Mason Yes 

Item 2 Cr Thomson Yes 

 
Officer/s - Declaration of Interest/s / Direct or Indirect - NIL 
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Record of Meetings of Special Committees of Council  

 
Record of Minutes of Meetings received in the February / March 2019 Period 

 
 

 
Name of Special Committee 
 

 
Date of Meeting 

Nil 
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10. NOTICES OF MOTION 
 
 
11. URGENT BUSINESS 
 
 
12. CLOSURE OF MEETING TO THE PUBLIC 
 

 
 ……………… p.m. 
 
 CRS …………………………… –  
 

That Council, in conformance with Section 89(2) of the Local Government 
Act 1989, resolve to close the meeting to members of the public for the 
purpose of considering items relating to:- 
- Ground(s) under section 89(2):  
 

89(2)(d) Contractual Matters 

 
C.P. 1 Contract No. 18-19-03 ~ Evaluation Report 

- Bridge Overlay / Strengthening ` Wattlevale Road 
Bridge No. 74 
 

C.P. 2 Contract No. 18-19-20 ~ Evaluation Report 
- Nagambie Recreation Reserve Building Upgrade 

 
C.P. 3 Nagambie Recreation Reserve Oval Irrigation 

 

 

 

 
 …………….. p.m. 
 
 CRS ……………………….. -  
 
 That Council open the meeting to members of the public and resume 

normal business. 
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13. CONFIRMATION OF ‘CLOSED PORTION’ DECISION/S 
 

 
 Closed Portion Decision/s  -  
 
 
 

 
RECOMMENDATION 
 
CRS ………………………. -  
 
That the decision/s of Council’s ‘Closed Portion’ considerations be 
confirmed. 
 
 
 

 

 

 

 

 

 

 

 

 
THERE BEING NO FURTHER BUSINESS, THE MEETING CLOSED AT......... P.M. 
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