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Background

Strathbogie Shire is a rural municipality located approximately 90 minutes from the
Melbourne CBD. The Shire boasts excellent transport linkages via the Hume Freeway,
Goulburn Valley Freeway, and the Melbourne-Shepparton and Melbourne-Albury/Wodonga
railway lines. These strong strategic linkages have increased accessibility and have helped
fuel population growth in certain areas. Nagambie, Avenel, and the Strathbogie Ranges
have recently attracted increased interest from the Melbourne and Shepparton property
markets.

e Current Population: 11,578

e Population Density: 3.51 persons per square kilometre

e Population Growth: 9.95% since the 2016 national census

e Median Age: 52 years (Victorian average is 38 years)
Income

e Median Weekly Income: $653 per person (below the national average of $805)
e Median Household Income: $1,188 (below the national median of $1,746)

Current State of the Strathbogie Economy

Strathbogie Shire's economy is characterized by a mix of agriculture, tourism, small
business, and local services. The Shire faces several challenges but also holds significant
potential for growth and development.

Key Economic Indicators

e Registered Businesses: Approximately 1,500
o Non-Employing/Sole Traders: Approximately 68%
o Agricultural Sector Businesses: 46%
e Jobs Supported: Estimated 4,188 jobs
o Highest Employment Location: Nagambie
e Unemployment Rate: Approximately 3.5% (lower than the state average)

Economic Sectors

Agriculture, Forestry & Fishing

Agriculture remains a significant component of Strathbogie Shire's economy. The region is
known for its cattle farming, viticulture, and cropping. The sector faces challenges due to
climate variability and the need for sustainable practices, but it also benefits from a strong
local and export market for its produce. The last two years have been favourable, with high
commodity prices and good rainfall. However, input costs, including fuel, fodder, and seed,
have increased, impacting profitability and farmgate prices.
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Health Care & Social Assistance

There is strong demand for health services across Strathbogie Shire. This includes aged
care, and care providers have advised of the difficulty of attracting qualified staff to the
region despite their best efforts at recruitment. There are three principal health services in
the Shire: one each at Violet Town, Euroa, and Nagambie. They primarily focus on providing
aged care; however, there are limited acute services at Euroa Health, which has recently
undergone a partial merger with Goulburn Valley Health in order to continue to offer acute
services at the Euroa site.

Accommodation & Food Services

Tourism is an important driver of economic activity, with attractions such as wineries, natural
landscapes, and historical sites drawing visitors. The tourism sector represents
approximately 6% of the Shire’s economic output. Pre-pandemic, there was an average of
344,114 visitors per annum between 2015-2019, contributing $56.4 million per annum in
direct visitor expenditure. The sector faced a 43% decrease in visitation and visitor
expenditure during the COVID-19 pandemic and a 7% decrease in employment. The 2022
flood event also impacted tourism, particularly in Nagambie, where the Nagambie Lakes
Discovery Park was closed for over a year. Its reopening in early 2024 has shown positive
trends in visitor spending.

Table 1 Industry employment figures in Strathbogie Shire

Industry \ Employment figure (Persons)

Agriculture, Forestry and Fisheries 1055
Health Care and Social Assistance 415
Accommodation and Food Services 369
Manufacturing 355
Construction 326
Retail Trade 302
Education & Training 294
Public Administration & Safety 241
Professional, Scientific & Technical Services 161
Arts and Recreation Services Jobs 157
Transport, Postal and Warehousing 136
Administrative & Support Services 108
Other Services 94
Wholesale Trade 62
Mining 32
Financial and Insurance Services 32
Rental, Hiring and Real Estate Services 23
Electricity, Gas, Water & Waste Services 14
Information Media & Telecommunications 12
Total 4188

Economic Challenges

Cost of Living and Financial Pressures

Residents face cost-of-living pressures influenced by broader economic conditions, including
inflation and rising costs for essential services. The Shire's budget reflects these challenges
and aims to balance financial sustainability with service delivery.
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Infrastructure and Housing

The Shire faces several infrastructure challenges that affect its economic development,
including:

e Fragile Power Supply
e Poor East-West Transport Connectivity
e Substandard Telecommunications and Digital Infrastructure

As well as affecting the operation of most businesses, these factors also limit growth across
the Shire and reduce the attraction for investors and future residents. The lack of available
affordable housing, particularly for entry-level workers, is also a significant challenge, along
with the limited availability of vocational training within the Shire.

Aging Population and Workforce

With an average age of 52 years for residents and 65% of Strathbogie farmers aged over 60
years, the region will face real challenges in its larger industries in the future. These factors
will also place increased strain on health and aged care services.

Workforce Availability

Most employing businesses report difficulty obtaining experienced or qualified staff,
particularly in the hospitality and tourism sector. While there are employment opportunities in
agriculture, there is a shortage of qualified tradespeople, as many are attracted to large
infrastructure projects in Melbourne.
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