
MUNICIPAL MONITOR 10 POINT PLAN 
 
 

1. Understand the role of a Councillor (LGAct & Code) 

 

2. Understand the role of the CEO (LGAct) 

 

3. Understand governance rules 

 

4. Read agendas and briefing materials 

 

5. Respect each other and staff 

 

6. Avoid last minute input 

 

7. Maintain strategic outlook 

 

8. Understand Council policies 

 

9. Keep out of operational issues 

 

10. Work together 


