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Acknowledgement of Country

We acknowledge the traditional custodians of the lands on which we strive, the peoples
of the rivers and the hills of the Strathbogie Shire region who walked these lands for
generations.

We pay our respects to the elders of the past, and the speakers of the first words, who
lived in harmony with this country.

We acknowledge the elders of the present, who seek to regain their culture, and to teach
the elders of the future their law, their history and their language.

We pay our respects to them and extend that respect to all Aboriginal and Torres Strait
Islander peoples today.

We honour their spirit — and the memory, culture, art and science or the world’s oldest
living culture through 60,000 years.
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Agenda
Council Meeting

Tuesday, August 16, 2022, at 6pm

Meeting to be held virtually and livestreamed on Council’s website:
https://www.strathbogie.vic.gov.au/council/our-council/council-meetings-and-
minutes/

Council:

Cr Laura Binks (Mt Wombat Ward) — Mayor

Cr Paul Murray (Hughes Creek Ward) — Deputy Mayor
Cr David Andrews (Lake Nagambie Ward)

Cr Reg Dickinson (Lake Nagambie Ward)

Cr Sally Hayes-Burke (Seven Creeks Ward)
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Kristin Favaloro — Executive Manager Communications and Engagement
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Chief Executive Officer
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Next meeting
The next monthly meeting of the Strathbogie Shire Council is scheduled to be held on
Tuesday, September 20, 2022, at the Euroa Community Conference Centre, at 6pm.

Public question time

Questions for the Ordinary Council Meeting can be submitted to be read, and responded
to, by the Mayor during the Public Question Time. Questions must be submitted before 12
noon on Tuesday, August 16, 2022, by emailing info@strathbogie.vic.gov.au.

Public Question Time will be conducted as per Rule 31 of Strathbogie Shire Council’s
Governance Rules. The required form for completion and lodgement, and associated
Procedural Guidelines, can be found on Council’s website at www.strathbogie.vic.gov.au.

As the questions are a permanent public record and to meet the requirements of the
Privacy and Data Protection Act 2014, only the initials of the person asking the question
will be used together with a Council reference number.



mailto:info@strathbogie.vic.gov.au
https://www.strathbogie.vic.gov.au/images/2021_Public%20Question%20Time%20Form.pdf
https://www.strathbogie.vic.gov.au/images/Documents/20200828_Governance_Rules_Adopted_by_Council_25th_August_2020.pdf
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9. OFFICER REPORTS

9.1 STRATEGIC AND STATUTORY PLANNING

9.1.1 Planning Applications Received and Planning Applications Determined
- 1to 31 July 2022
Author: Manager Planning & Investment
Responsible Director: Director Community and Planning
EXECUTIVE SUMMARY
This report provides listings of all Planning Applications Received (Attachment 1)
and Planning Applications Determined (Attachment 2) for the period of 1 to 31July
2022. The latest available Planning Permit Activity Performance Figures are also
attached (Attachment 3). The contents of this report are provided for information
purposes only.
It is noted that there were 17 new planning applications received and 13 planning
permit applications decided upon during the reporting period.

RECOMMENDATION

That Council:

1. Note that there were 17 new planning applications received, and 13 planning
permit applications decided on during the period of 1 to 31 July 2022; and

2. Note the report.

PURPOSE AND BACKGROUND
To report to Council on the current planning application activity and matters
considered under delegation.

ISSUES, OPTIONS AND DISCUSSION

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that Priority is to be given to achieving the best outcomes for the
municipal community, including future generations.

Council is a Responsible Authority under the Planning and Environment Act 1987
(the Act). In this role, Council administers the Strathbogie Planning Scheme
(Planning Scheme) and, among other things, determines planning permit
applications made for the use and development of the land in the municipality.
Under delegated authority of Council, Council officers determine some matters.

Many types of use and development do not require a planning permit and may take
place without being recorded as part of the planning approvals data. The statistics
presented do not represent all development activity in the municipality. In addition,
some planning permits are not acted on, or there may be a delay between when
the approval is granted and when works take place.
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9.1.1 Planning Applications Received and Planning Applications Determined
-1 to 31 July 2022 (cont.)

Removal of native vegetation on Longwood-Ruffy Road, Ruffy

The following provides information to our community regarding the planning
process in which a planning permit was obtained for the removal of native
vegetation on Longwood-Ruffy Road, Ruffy.

There has been concerns voiced by some members of the community surrounding
the risk of trees in the road reserve spoon drain falling on a section of Longwood-
Ruffy Road, Ruffy. Due to recent wide widening works seven (7) trees remain within
a spoon drain creating a potentially dangerous situation.

On 21 June 2022, a planning permit application was made from Strathbogie Shire
Council for Native Vegetation removal, along the roadside adjacent to property
1101 Longwood Ruffy Road, Ruffy. The application included the removal of seven
(7) native trees ranging in diameter measurement of 43-80cms. As the trees to be
removed are in located within the road reserve on Department of Environment Land
Water and Planning (DEWLP) owned land the application was also required to be
referred to DELWP for their comment. The application cited that the road is being
widened and its design has minimised the number of trees to be removed through
alignments, levels, swale drains re-routing, and the use of guard rails. However, it
is still required to remove some trees to enable meeting safety requirements.

The application was placed on advertising, and no objections to the planning permit
application were received. The planning permit application was referred to the
DELWP for their consent and any associated conditions. DELWP consented to the
proposal with conditions. In Victoria, an offset is generally required when an
approval or a permit to remove native vegetation is granted. In this case the offset
obligations were met through buying native vegetation credits. The financial cost of
these credits is $17,000 and the removal of the six tree is a further $17,000. The
Planning Permit (P2022-082) was issued under delegation on 5 August 2022.

" ot RSN
Image 1: Longwood-Ruffy Road, Vegetation Removal seven (7) trees to be removed.
Please note that trees 5 and 6 are located in close proximity of one another and as such
are reflected in the image as a single tree.
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9.1.1 Planning Applications Received and Planning Applications Determined
- 1 to 31 July 2022 (cont.)

COMMUNITY ENGAGEMENT
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the municipal community is to be engaged in strategic planning
and strategic decision making.

Individual applications consider these requirements through assessment phase of
each application as per the Planning and Environment Act 1987 and the provisions
of the Strathbogie Planning Scheme.

Conflict of Interest Declaration

All officers, and/or contractors, involved in the preparation of this report have signed
a written declaration that they do not have a conflict of interest in the subject matter
of this report.

Transparency
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the transparency of Council decisions, actions and information is
to be ensured.

This report continues to demonstrate that Council is being transparent in its position
in relation to all applications received and determined by the Council.

CONCLUSION
This report is provided for Council to note the current planning permit application
activity.

ATTACHMENTS

Attachment 1: Planning Applications Received

Attachment 2: Planning Applications Determined
Attachment 3: Planning Permit Activity Performance Figures
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ATTACHMENT 1:

. Application Number A L
Site Address Display Application Description m

96 Odwyer Road, Tabilk VIC 3607 P2022-087 Boundary Realignment — two lots $0.00
I L R S Ty
Display

173 Faithfull Road, Longwood East VIC 3666 P2022-083 Construction of a rural storage shed $225,000.00

2 Barwon Street, Nagambie VIC 3608 P2022-085 Two (2) Lot Subdivision $0.00

2 Vine Street, Nagambie VIC 3608 P2022-084 Use and development of land for a gym $50,000.00

24-26 Holland Street, Euroa VIC 3666 P2022-086 Development of land for an extension to a dwelling $350,000.00

780 Sugarloaf Road, Kelvin View VIC 3666 P2020-028-1 SC Seeking approval for revised plans for a dwelling and shed $0.00

Site Address Appllcat_lon IR Application Description
Display

557 Ankers Road, Strathbogie VIC 3666 P2022-090 Construction of Farm Shed $9,000.00
Site Address Appl|caln)t_|on DSHES Application Description m
isplay

259 Moglonemby Road, Euroa VIC 3666 P2022-088 Construction of a Dwelling in the Land Subject to Inundation Overlay $200,000.00
Site Address Appllcat_lon IR Application Description
Display
12 Burrows Lane, Mangalore VIC 3663 P2022-089 Construction of a Dwelling in the Bushfire Management Overlay $750,000.00
Site Address Appl|cat_|on L Application Description
Display

4307 Murchison-Violet Town Road, Violet Town VIC 3669 P2022-091 Development of land for a replacement dwelling $450,000.00
I s I S T
Display
12 River Street, Nagambie VIC 3608 P2022-092 Development of land for 3 double story dwellings $750,000.00
I e R R T
isplay
15-35 Stewart Street, Euroa VIC 3666 P2022-094 28 Lot Subdivision and Native Vegetation Removal (5 Large Trees) $0.00
291 Walters Road, Euroa VIC 3666 P2022-095 Construction of Two Outbuildings (associated with an existing dwelling) VicSmart $50,000.00
336 Penny Lane, Gooram VIC 3666 P2022-096 Construction of a Farm Shed and Driveway and Associated Works VicSmart $20,000.00
501 Buffalo Swamp Road, Whroo VIC 3612 P2022-093 Construction of a Dwelling in the Bushfire Management Overlay $234,677.00
58 Fernhills Road, Sheans Creek VIC 3666 P2019-129-1 SC Development of land for a dwelling and two (2) sheds $0.00

Site Address Appl|cat_|on L Application Description
Display

234 Long Gully Road, Violet Town VIC 3669 P2022-097 Use and development for a dwelling in the Farming Zone (30ha) $500,000.00
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ATTACHMENT 2:

Application
Site Address Number Application Description
Display

523 Gap Road, Longwood East VIC 3666 Use and development of land for a dwelling in the Farming Zone — Conservation Purposes 22ha

Application
Site Address Number Application Description
Display

P2021-189

$250,000.00  Issued

1425 Euroa-Mansfield Road, Gooram VIC  P2021-168-2 Amendment to Development of land for a dwelling $0.00 Issued
3666
639 Wattlevale Road, Mitchellstown VIC P2022-079 Addition to an Existing Farm Shed VicSmart $120,000.00 Issued
3608

Application

Site Address Number Application Description
Display
P2022-076

2000 Upton Road, Upton Hill VIC 3664 Use and Development for a Dwelling — no permit required due to lot size of 125ha $850,000.00  Withdrawn

Application
Site Address Number Application Description
Display
61 Hunter Street, Euroa VIC 3666 P2021-228 Development of land for an extension to an existing dwelling

Application
Site Address Number Application Description
Display

$95,000.00 Issued

170-194 High Street, Nagambie VIC 3608 P2021-102 Multi Lot Subdivision $0.00 NOD

196 High Street, Nagambie VIC 3608 P2021-005 Multi Lot Subdivision; Creation of access and Subdivision Adjacent to the Principal Road Network; $0.00 Issued
Removal of Native Vegetation

42 Bury Street, Euroa VIC 3666 P2022-002 Thirteen (13) Lot Subdivision $0.00 NOD

Penrose Street, Nagambie VIC 3608 P2021-103 Twelve Lot Subdivision $0.00 NOD

Application
Site Address Number Application Description
Display
1890 Euroa-Strathbogie Road, Kithbrook  P2021-170 Use and Development of land for a distillery and associated sales; Use and Development for a $900,000.00 NOD
VIC 3666 manager’s dwelling and associated outbuilding; Use and Development for group accommodation;
Signage; and Liquor License
54 Longwood-Mansfield Road, Longwood = P2021-231 Use for a Cellar Door and Liquor License $25,000.00 NOD

East VIC 3666
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Application

Site Address Number Application Description
Display
P2022-031

52 Morisons Road, Mangalore VIC 3663 Native Vegetation Removal — 1 tree to allow line of sight for railway line signal upgrade $0 Issued

Application
Site Address Number Application Description

Display
98 Nook Road, Nagambie VIC 3608 P2021-068 Native Vegetation Removal — application withdrawn all trees to be retained $0 Withdrawn
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ATTACHMENT 3:

Performance figures

Applications with:
Public notice
Further information
Referrals
Submissions

Financial
Total value of fees for applications received
Average fee per application received
Total estimated cost of works for permits issued
Average cost of works per permit issued

Processing times

Average gross days to
Responsible Authority determination

Median processing days lo
Responsible Authority determination

Completed within sixty days

Average gross days to final outcome

Median processing days to final oulcome
VicSmart applications

Received

Completed

Completed within ten days

(TS T

$26 486
51,104
$1,243,863
$103.855

75.0%
131
23

66.7%

= I = o]

$23.11
1,541
$5,378,200
$215,128

120

69

88.0%
92
57

100.0%

prBRE

$264,295
$1.017
$49,481 488
§191.,789

7

78.5%
105
72

79.4%

1
14
1

535,680
$1.154
$8,263,553
$326,193

111

74

63.6%
119
76

T6.6%

- 3O o

§16,066
£914
£3,010,798
£193,799

92

61

64.4%
97
62

73.9%
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9.2

COMMUNITY

9.2.1 Avenel Community Plan 2022-2026

Author: Manager Community and Culture
Responsible Director: Director Community & Planning

EXECUTIVE SUMMARY

As a part of the community planning process, Community Planning Reference
Groups (Action Groups) undertake community consultation to come together and
identify priorities for their community and create a four-year plan. In line with the
funding conditions of Council’'s Community Planning Program Guidelines, all Action
Groups must have a current plan, noted by Council to be eligible to receive funding.

The Avenel Community Plan 2022-2026 was developed through an engagement
and consultation process with the Avenel community undertaken from December
2021 to March 2022, led by Avenel Active Incorporated.

This report presents the Avenel Community Plan 2022-2026 for noting by Council
and acknowledges the significant contribution of Avenel Active Incorporated to the
development of the Plan.

RECOMMENDATION

That Council:

1.

Acknowledge the significant contribution of Avenel Active in the
development of the Avenel Community Plan 2022-2026; and

Note the Avenel Community Plan 2022-2026 and publish on Council’s
website.

PURPOSE AND BACKGROUND

Avenel Active was incorporated in January 2021 and is the successor organisation
to the Avenel Action Group, which developed the previous 2018-2022 Avenel
Community Plan.

Their purpose is to advance the social and public welfare of the township of Avenel
and its people by:
e providing services and activities that encourage improved health, wellbeing
and social cohesion;
e advocating and contributing to better amenities; and
e protecting and caring for the natural environment.

They foster and support community development through collaboration with other
organisations in town and local authorities, and at the time of developing their plan
they had more than 60 members, comprising of residents and representatives of
community organisations and businesses.
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9.2.1 Avenel Community Plan 2022-2026 (cont.)

Many priority projects from the 2018 -2022 Community Plan were successfully
delivered with the dedicated effort and support of the Avenel community,
Strathbogie Shire Council, volunteers and many generous donors.

The Avenel Community Plan 2022-2026 (Plan) builds on the achievements of the
previous Avenel Action Group 2018-2022 Community Plan.

The Plan was developed by and in consultation with the membership of Avenel
Active, residents, businesses and community organisations via:
o A community survey conducted between December 2021 and March 2022.
73 responses to the survey were received which gathered quantitative and
qualitative feedback in priority areas
¢ Consultation with community organisations and individual residents
¢ Community engagement at the monthly Avenel Market
¢ Discussion of community priorities at Avenel Active meetings.

A number of key documents were considered in the development of the Plan
including.

e Strathbogie Shire Avenel 2030 Strategy Final Report 2008

e Shire of Strathbogie Avenel Neighbourhood Character Study, Final Report
2009
Strathbogie Shire Council Developing a Community Plan July 2021
Strathbogie Shire Council, Access and Inclusion
Strathbogie Shire Heritage Study - Stage 1 Volume One June 2009
Streetscape Renewal Program.

ISSUES, OPTIONS AND DISCUSSION

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that priority is to be given to achieving the best outcomes for the
municipal community, including future generations.

The Plan identifies seven (7) themes:

Liveable Avenel

Economy and Business

Arts, Culture and Events

Conservation, Environment and Climate Change
Sport, Recreation and Wellbeing

A Strong and Supportive Community

Traditional Owner Engagement

Nog,rwbdE

Each theme identifies:
* Overall objectives during the life of the Plan
* Projects to be progressed during the life of the Plan
* Advocacy to be progressed during the life of the Plan, for Projects that
cannot be delivered within the capacity or responsibilities of community
organisations.
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9.2.1 Avenel Community Plan 2022-2026 (cont.)

Avenel Active commit to working collaboratively and in consultation with members,
Strathbogie Shire Council, Committees of Management, community organisations,
clubs, businesses and residents to support and progress Community Plan Projects
and Advocacy, in the context of community priorities and available resources.

A full copy of the Plan is included as an attachment to this report.

COMMUNITY ENGAGEMENT
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the municipal community is to be engaged in strategic planning
and strategic decision making.

Avenel Active undertook significant community engagement and consultation from
December 2021 - March 2022 engaging a number of individuals, organisations,
community groups and business and engaged through a variety of mediums.

The community engagement undertaken by Avenel Active was conducted via:
¢ A community survey conducted between December 2021 and March 2022.
73 responses to the survey were received which gathered quantitative and
qualitative feedback in priority areas
¢ Consultation with community organisations and individual residents
¢ Community engagement at the monthly Avenel Market
e Discussion of community priorities at Avenel Active meetings

The Plan and survey were also promoted on Share Strathbogie and Council’s
other media platforms.

POLICY CONSIDERATIONS

Council Plans and Policies
The report is consistent with Council Policies, key strategic documents and the
Council Plan, in particular, aligning with:
¢ Community Planning Program Guidelines
e Community Funding and Investment Policy, adopted May 2021
e 2021-2025 Council Plan, specifically aligning with:
Strategic focus area 1: Engage. Create. Unite
Strategic focus area 4: Inclusive. Productive. Balanced
Strategic focus area 5: Strong. Healthy. Safe
Strategic focus area 6: Accountable. Transparent. Responsible

LEGAL CONSIDERATIONS

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that Council decisions are to be made and actions taken in accordance
with the relevant law.

There are no legal or statutory implications associated with this report.

Conflict of Interest Declaration

All officers, and/or contractors, involved in the preparation of this report have signed
a written declaration that they do not have a conflict of interest in the subject matter
of this report.
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9.2.1 Avenel Community Plan 2022-2026 (cont.)

Transparency
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the transparency of Council decisions, actions and information is
to be ensured.

In the interest of transparency and open and honest communication with our
community this report is presented to a public Council meeting and all community
action plans are published to Strathbogie Shire Council’s website for public viewing.

FINANCIAL VIABILITY CONSIDERATIONS
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the ongoing financial viability of the Council is to be ensured.

All community plans must be noted by Council to be eligible for funding
consideration as per Community Planning Program Guidelines. An annual budget
allocation is provided to the Community Planning Program to support applications
from Community Planning Reference groups.

SUSTAINABILITY CONSIDERATIONS

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the economic, social and environmental sustainability of the
municipal district, including mitigation and planning for climate change risks, is to
be promoted.

Economic

Community action groups utilise funding from Council's community planning
program to deliver important projects identified in the Plan. Funds are assigned in
the annual budget by Council with each community action group eligible to apply
for project funding. Funding can also be sourced, external to Council by Avenel
Active to enable the delivery of important community projects.

Social

The Plan identifies key priorities and actions that address social inclusion and
engagement within the community. This is specifically detailed under Theme 6; A
Strong and Supportive Community.

Environmental

The Plan identifies key priorities and actions that contribute to climate change
action and the environment. This is specifically detailed under Theme 4:
Conservation, Environment and Climate Change.

Climate change

The Plan identifies projects for solar power installation at the community hub,
improvements to heating options as well as new outside tables and benches which
will be made from recycled materials.

INNOVATION AND CONTINUOUS IMPROVEMENT
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is the pursuit of innovation and continuous improvement.

The Plan outlines priorities and key projects to deliver continuous improvements to
the community, environment, economy, and local community facilities.
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9.2.1 Avenel Community Plan 2022-2026 (cont.)

HUMAN RIGHTS CONSIDERATIONS

The recommendation does not limit any human rights under the Victorian Charter
of Human Rights and Responsibilities Act 2006. This Plan also supports the respect
and inclusion of First Nations people with a Theme 7: Traditional Owner
Engagement.

CONCLUSION

Avenel Active has undertaken significant community engagement and has
developed a Community Plan that reflects the aspirations and intent of the
community over the next four years as it continues to grow and develop. The Plan
identifies a number of themes and outlines a range of objectives, project and
advocacy actions to support the delivery of the Plan. Council also recognises the
significant contribution of Avenel Active to the local community and the
development of this Plan.

ATTACHMENTS
Attachment 1: Avenel Community Plan 2022-2026 (separate document)
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9.2.2 Application for Sponsorship — Strathbogie Heritage Day

Author: Manager Community and Culture
Responsible Director: Director Community and Planning

EXECUTIVE SUMMARY

Council has received a sponsorship application from the Strathbogie Tablelands
History Group who are planning a ‘Heritage Day’ to be held on 30 October 2022,
celebrating the history of the township and the region, leaving a lasting legacy to
attract tourists to the town.

The sponsorship request is for $1,506, this includes a financial contribution of
$1,301 to help cover event costs including; event insurance, signage, tracks and
trails walk brochures, hire of portable toilets, and in-kind sponsorship to the value
of $205 to waive Council’'s equipment hire fees for the PA and Marquee.

The event application was of an acceptable standard, with the application scoring
16/25 in the Sponsorship Program criteria assessment.

The event will result in several social and economic benefits to the Strathbogie
Community and will be delivered in line with Council’'s events and regulatory
policies and procedures.

Council allocated $30,000 in the 2022/2023 Budget to the Sponsorship Program to
sponsor events held in the Strathbogie Shire that meet the Sponsorship Program
criteria, and are submitted in line with the Guidelines. Applications can be received
any time throughout the financial year and are considered at a Council meeting.
Three applications are being considered at the August Council meeting,
demonstrating significant demand for the Program.

This report recommends the approval of the sponsorship application from the
Strathbogie Tablelands History Group for the 2022 Strathbogie Heritage Day
totalling $1,506. This includes a financial contribution of $1,301 from the 2022-2023
budget allocation for sponsorship and waiving Council’s equipment hire charges of
$205.

RECOMMENDATION

That Council:

1.

Approve total sponsorship of $1,506 to the Strathbogie Tablelands History
Group to assist with the delivery of the Strathbogie Heritage Day to be held
30 October 2022, including a financial contribution of $1,301 from the 2022 —
23 budget allocations for sponsorship, and $205 of in-kind sponsorship
(Council’s equipment hire fee);

Work with the Strathbogie Tablelands History Group to reduce overall waste
produced at the event through the implementation of the objectives of both
the Waste Wise Events Guidelines and Sustainable Strathbogie 2030 in being
“A Zero Waste Shire”; and
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9.2.2 Application for Sponsorship — Strathbogie Heritage Day (cont.)

RECOMMENDATION (cont.)

3.

Make it a condition of funding that the Strathbogie Tablelands History Group
comply with COVID-19 directions issued by the Minister of Health and/or
Department of Health at the time of the event.

PURPOSE AND BACKGROUND

The Strathbogie Heritage Day will celebrate the unveiling of a Heritage Trail with
eleven interpretative panels at historical buildings and places of significance
throughout the township of Strathbogie. The panels were designed, manufactured,
and installed through a Victorian government grant. The 100th anniversary of St
Andrews Church and the 120th anniversary of the Strathbogie General Store, will
also be commemorated on the day.

The day will commence with the walking and unveiling of the eleven signs by a
direct descendant of families involved with each of the sites. This will be followed
by afternoon tea at the Hall and a BBQ at the general store. Both the hall and
church will be open and display historical information and photos marking the rich
history of the region.

The Heritage Day offers an opportunity to celebrate the history of the region and
showcase Strathbogie and surrounds to the broader community.

ISSUES, OPTIONS AND DISCUSSION

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that priority is to be given to achieving the best outcomes for the
municipal community, including future generations.

The event organisers must obtain event approval from Strathbogie Shire Council.
All required documentation including, risk plans, and public liability insurance have
been provided. Due to the nature of the event, this is a low-risk event.

This event aligns well with the key principles of the Sponsorship Program as the
event:

e Promotes community engagement and participation.

e Contributes to building healthy and vibrant communities; and

e Increases economic development, tourism, and the visitor economy.

COMMUNITY ENGAGEMENT
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the municipal community is to be engaged in strategic planning
and strategic decision making.

The community have been engaged with this project from its inception, with a
dedicated community group formed and regular updates in the Tablelands Talk and
via the Bogie Tree email group. The group have engaged with the Farmers Arms
Museum in Euroa to assist with the historical information as well as Euroa Printers
and McKernan’s Engineering for the manufacture of the signs. There will be
widespread publicity about the event and direct mailing to descendants of the town.
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9.2.2 Application for Sponsorship — Strathbogie Heritage Day (cont.)

POLICY CONSIDERATIONS
Council Plans and Policies

This initiative addresses the key objectives of the Council Plan 2021 — 2025 as
follows:
e Strategic focus area 4: Inclusive. Productive. Balanced.
Our Community’s goals — We target economic development to enhance our
region; we are capitalising on our region’s strengths

This initiative also directly relates to the Arts and Culture Strategy 2019 -2023 as
follows:
Goal 1: A Connected and Vibrant Community which is focused on strengthening
the strong sense of belonging and community pride, by increasing the opportunities
for creative stimulation and connectedness.
e Strategic Objective 1.1 — we will support initiatives that bring people
together, encourage collaboration and partnerships and create networks.

Again, this project has delivered partnerships within the community between the
community, business and individuals. It will have positive impact both culturally,
socially and economically.

LEGAL CONSIDERATIONS

One of the overarching governance principles under section 9 of the Local
Government Act 2020 is that Council decisions are to be made and actions taken
in accordance with the relevant law.

Conflict of Interest Declaration

The author of this report and officers/contractors providing advice in relation to this
report do not have a direct or indirect interest, as provided in accordance with the
Local Government Act 2020.

Transparency
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the transparency of Council decisions, actions and information is
to be ensured.

In the interest of transparency and open and honest communication with
community, it is recommended that this request for sponsorship for the Strathbogie
Heritage Day be acknowledged in a public forum providing full disclosure of how
potential allocated sponsorship funding is being distributed within the community.

FINANCIAL VIABILITY CONSIDERATIONS
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the ongoing financial viability of the Council is to be ensured.

The Sponsorship requests are allocated to the sponsorship budget of $30,000.
There are currently three applications for sponsorship being considered at the
August Council Meeting totalling $8,101.
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9.2.2 Application for Sponsorship — Strathbogie Heritage Day (cont.)

Sponsorship Program 22/23

Allocated Budget (cash) $ 30,000
2022-2023 Actuals (approved sponsorship applications) $0
2022-2023 Approved In-kind Sponsorship Value $0

Number of Sponsorship applications approved as at 1/08/2022 | 0

Strathbogie Heritage Day —
PROPOSED BUDGET

Income $
Event Sponsorship- financial | Strathbogie Shire Council 1,301
Event Sponsorship- in-kind Strathbogie Shire Council 205
Total Sponsorship from Strathbogie Shire Council $1506
Expenses $ In-kind $

Printing of 100 History Books | 345 PA

Toilet Hire 424 Marquee

Posters 100

Event Insurance 232

Signage 200

Total 1,301 Total 205

Total Value (Financial + In-kind) $1506

SUSTAINABILITY CONSIDERATIONS

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the economic, social and environmental sustainability of the
municipal district, including mitigation and planning for climate change risks, is to
be promoted.

Economic
The event will result in several economic benefits to the Strathbogie community. All
the items relating to the event will be sourced locally, where possible.

Social

The event will offer significant social benefit for those who attend and the broader
Strathbogie community. The event provides an opportunity for participants,
community, and visitors alike to connect, re-engage and explore the local area, this
is particularly important after extended periods of restriction and isolation as a result
of the pandemic.

Environmental
Council officers believe this event will have minimal environmental or amenity
implications for Council or the broader community.

Council officers will work with the Strathbogie Tablelands History Committee to
support the delivery of the Strathbogie Heritage Day and reduce the overall waste
produced at the event through the implementation of the objectives of both the
Waste Wise Events Guidelines and Sustainable Strathbogie 2030 in being “A Zero
Waste Shire”.
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9.2.2 Application for Sponsorship — Strathbogie Heritage Day (cont.)

Climate change

Officers will work event organisers to implement initiatives in the Waste Wise
Events Guidelines at this event, making it a showcase for how a waste wise event
should be run and encouraging all to reduce their consumption of raw materials in
a further effort to reduce the effects of climate change.

INNOVATION AND CONTINUOUS IMPROVEMENT
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is the pursuit of innovation and continuous improvement.

The organisers will ensure that all regulatory and Covid safe requirements are in
place as part of the approved event application.

COLLABORATION

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that collaboration with other councils, levels of government and
statutory bodies is to be sought.

Council will provide the required assistance to the event as per Council’s role and
responsibility in line with the Local Government Act 2020 and relevant policies and
procedures.

HUMAN RIGHTS CONSIDERATIONS
The recommendation does not limit any human rights under the Victorian Charter
of Human Rights and Responsibilities Act 2006.

CONCLUSION

It is recommended that this request for sponsorship be approved by Council for the
reasons identified in this report. The Heritage Day will bring a wide range of
community members from around Victoria together and will showcase the region
and celebrate its rich history. The event will result in a number of economic and
social benefits to the community and is consistent with the intent of Council’s
Sponsorship Program.

ATTACHMENTS
Attachment 1: Strathbogie Heritage Day Remplan Report
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ATTACHMENT 1.
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economy

Tourism Impact Summary Report for Hume Region (Inc.
Alpine Resorts) (Tourism Activity: 1 days)

Tourism Impact Scenario

Name Strathbogie Hesitage Day

Duratian 1 days

Direct bmpact Domestic Day Domestic Overnight International ~ Total
Humber of Visitors 400 om [t} 500
Humbser of Hights n'a .00 e ]
Estimated Expendilure per Visitor per Day (3] s107 2169 %59

Total Estimated Expenditure [5) 542800 £33.800 S0 £76,600

Estimated Expenditure per Visibor per Day data saurced from:
Business Victoria June 2020 Victoria's High Country Regional Tourism Profile
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econormy

Irmipc Walue-Added Total - 1eme Hegqion {(Inc. Alpine Hesorts) (20
Release 1)

Sy o Chan ENec] |
Corveamplian ENect I‘

+ . . . : - ' +
DOL0 0008 po10 Q0cE OG0 QIS pOH 00 Do
S

o P lealefua fo

Under this scenario Gross Regional Product is estimated to inorease by $0.058 milion { 0.00%) to
519,189 882 million. Contributing to this is a direct increase in cutput of 50,077 millian, 0 additional
jabs, S0U0E mmillion mane in wages and salaries and a boast in value-added of 50,033 malllion.

From this direct expansion in the economy, flow-on supply-chain elfects in terms of local purchases of
goods and services are anlicipated, and it is estimated that these indrect impactls would result in a
further increass 1o owput valued at 500031 million, 0 more jobs, 50007 million more paid in wages and
salaries, and a gain of 500013 milian in terms of value-added.

These supply-chain effects represent the follawing Type 1 econamic multipliers:

Impact Type 1 Multipliers
Output 1.409
Emplayment (R ]
‘Wages and Salames 1.378
Value-added 1.391
The inereaas in direst and indirest autput and the di ien af jeba in the ecenamy are

expected 10 result in an increase in the wages and salaries paid 1o employees. A propartion of these
wapes and salaries are typically spent on conswmplion and a propontion of this expendilune is caplured
in the: local econcemy. The consumption effects under the scenario are expected 1o further boost autput
by 500021 million, employment by 0 jabs, wages and salaries by 50.005 millian, and vakie-added by
500011 millian.

Under this scenario, total output is expected o fse by 50.12% million. Comesponding 1o this are
anticipated inoreases in employment of 0 jobs, 50,029 million wages and salaries, and 50,058 million in
terms of value-added.

The tatal chanpes 10 SCoNoImis actlviry nepresent the foliowing Type 2 economic muhipliers:

Impact Type 2 Multipliers
Output 1.682
Employment L ]
‘Wages and Salames 1.636
Value-added 1.735

Tourism Impact Summary (Tourism Activity: 1 days)

Imaact Direct EFfect Supply-Chain Effect Consumgption Effect Total Effect Type 1 Multiplier Type 2 Multiplier
Output [5M) 80.077 50.031 S0.021 501 1.408 1.682
Laay Tana Erplsyeaant [ laki) 0 i 0 0 0.000 [
Wages and Salaries (SM) £0.018 $0.007 §0.005  $0.029 1.378 1.636

Value-added (5M) £0.033 50013 £0.011 40.058 1.391 1.735
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Disclaimer

&)1 Tigures, data and commentary presented in this repart are based on data sourced from the
Australian Bureau of Statistics (ABS), most of which relates 1o the 2076, 2011, 2006 and 2001 Censuses,
and data sourced fram the National Visitor Survey (NVS) and International Visitor Survey (IVE])
published by Towrism Research Australia.

Using ABS datazets and aninpul / cutput methadology industrial economic data estemates far defined
geographic regions are generated

This report is provided in good faith with every effort made to proavide accurate data and apply
comprehensive knowledge. However, REMPLAM does not guarantes the accuracy of data nor the
oonclusions drawn from this information. & decision to pursue any aclion in any way related 1o the
figures, data and commentary presented in this report is wholly the responsibility of the pany
cancemad. REMPLAM advicse any party to canduct datailed leaeibility etudise and cesl pralaceianal
advice before proceeding with amy such action and accep! no respansibility for the consequences of
pursuing any such sction.
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9.2.3 Application for Sponsorship — Euroa Show and Shine Incorporated -

Australian National Show and Shine

Author: Manager Community and Culture
Responsible Director: Director Community and Planning

EXECUTIVE SUMMARY

Council has received a sponsorship application from Euroa Show and Shine
Incorporated (Inc) to deliver the Australian National Show and Shine on 2 October
2022, which is an annual car and bike display attracting many tourists to the town
and region.

The request is for $5,000 to be used to help cover the cost of traffic management
and event insurance. This event has been successfully run for 19 years in Euroa.
Euroa Show and Shine Inc has applied for Council’'s Sponsorship Program on
several occasions and has been successful in obtaining funding amounts between
$2,000-3,000 on most occasions. It is important to note that Council’s Sponsorship
Program encourages events to work towards becoming sustainable over time
therefore not relying on Council Sponsorship every year.

The application scored 17/25 in the Sponsorship Program criteria assessment.

The event will result in several significant social and economic benefits to the
Strathbogie Shire Community and will be delivered in line with Council’s Events
and Regulatory policies and procedures.

Council allocated $30,000 in the 2022/2023 Budget to the Event Sponsorship
program to sponsor events held in the Strathbogie Shire that meet the Sponsorship
Program criteria and are submitted in line with the Guidelines. Applications can be
received any time throughout the financial year and are considered at a Council
meeting. Three applications are being considered at the August Council meeting,
demonstrating significant demand for the Program.

This report recommends approval of the sponsorship application from the Euroa
Show and Shine Inc to the value of $3,000 to support the delivery of the 2022
Australian National Show and Shine. This partial funding is recommended due to
the demonstrated demand for event sponsorship funds, and that this event has
been funded on multiple occasions, in previous years.

RECOMMENDATION

That Council:

1.

Approve sponsorship of $3,000 from the 2022 — 23 budget allocation for
sponsorship to Euroa Show and Shine Inc to assist with the delivery of the
Australian National Show and Shine to be held 2 October 2022;

Work with Euroa Show and Shine Inc to reduce overall waste produced at the
event through the implementation of the objectives of both the Waste Wise
Events Guidelines and Sustainable Strathbogie 2030 in being “A Zero Waste
Shire”; and
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9.2.3 Application for Sponsorship — Euroa Show and Shine Incorporated - Australian

National Show and Shine (cont.)

RECOMMENDATION (cont.)

3.

Make it a condition of the sponsorship funding that Euroa Show and Shine
Inc comply with COVID-19 directions issued by the Chief Health
Officer/Department of Health at the time of the event.

PURPOSE AND BACKGROUND

The Australian National Show and Shine has been run annually for the past 19
years in Euroa. The event attracts over 1,000 cars and motorcycles and over 7,000
people to the town and potentially more to the region.

This one-day event involves the celebration and display of motorbikes, cars, stalls,
entertainment and food, held at the Seven Creeks Parkland area.

This is a wonderful opportunity to showcase Euroa and surrounds to the automotive
community and associated visitors.

ISSUES, OPTIONS AND DISCUSSION

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that priority is to be given to achieving the best outcomes for the
municipal community, including future generations.

The event organisers must obtain Event Approval from Strathbogie Shire Council.
All required documentation including, risk plans, and public liability insurance have
been provided. Due to the nature of the event, this is a high-risk event.

This event aligns well with the key principles of the Sponsorship Program as the
event:

e Promotes community engagement and participation.

o Contributes to building healthy and vibrant communities; and

e Increases economic development, tourism, and the visitor economy.

COMMUNITY ENGAGEMENT
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the municipal community is to be engaged in strategic planning
and strategic decision making.

Key stakeholders in the community have been engaged with this project from its
inception, with a dedicated community group formed and regular updates provided
in the Euroa Gazette. The event will be publicised the far and wide through the
distribution of flyers and posters and promoted directly through mailing lists to car
and bike clubs throughout Victoria.
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9.2.3 Application for Sponsorship — Euroa Show and Shine Incorporated - Australian
National Show and Shine (cont.)

POLICY CONSIDERATIONS
Council Plans and Policies
This initiative addresses the key objectives of the Council Plan 2021 — 2025 as
follows:
e Strategic focus area 4: Inclusive. Productive. Balanced.
Our Community’s goals — We target economic development to enhance our
region; we are capitalising on our region’s strengths

LEGAL CONSIDERATIONS

One of the overarching governance principles under section 9 of the Local
Government Act 2020 is that Council decisions are to be made and actions taken
in accordance with the relevant law.

Conflict of Interest Declaration

The author of this report and officers/contractors providing advice in relation to this
report do not have a direct or indirect interest, as provided in accordance with the
Local Government Act 2020.

Transparency
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the transparency of Council decisions, actions and information is
to be ensured.

In the interest of transparency and open and honest communication with
community, it is recommended that this request for sponsorship for the Australian
National Show and Shine be acknowledged in a public forum providing full
disclosure of how potential allocated sponsorship funding is being distributed within
the community.

FINANCIAL VIABILITY CONSIDERATIONS
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the ongoing financial viability of the Council is to be ensured.

The Sponsorship requests are allocated to the sponsorship budget of $30,000.
There are currently three applications for sponsorship being considered totalling
$8,101 (in cash value).

Sponsorship Program 22/23

Allocated Budget (cash) $ 30000
2022-2023 Actuals (cash approved sponsorship applications) $0
2022-2023 Approved In-kind Sponsorship Value $0

Number of Sponsorship applications approved as at 1/08/2022 | 0
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9.2.3 Application for Sponsorship — Euroa Show and Shine Incorporated - Australian

National Show and Shine (cont.)

AUSTRALIAN NATIONAL SHOW AND SHINE - Proposed Budget

Income Expenditure

Strathbogie Shire Council $ 5,000 | Gate Attendants $ 5,000
Mother Polishers $ 3,000 | Security $ 500
GMCU $ 2,000 | First Aid $ 1,000
Burtons IGA $ 1,650 | Catering $ 1,000
Darbys Paint $ 1,000 | Printing & Signage $ 6,000
Nutrien $ 750 | Tables etc $ 7,000
Shannons Insurance $ 700 | Traffic Management $ 4,000
BD Electrics $ 500 | Entertainment & PA $ 3,800
Vardman Threads $ 500 | Advertising $ 3,000
BigBrother $ 500 | Event Insurance $ 2,700
Auto Barn $ 500 | Toilets & Rubbish Bins $ 2,700
Gate Takings $ 21,000 | Admin & General $ 1,600
Winton Assistance $ 1,000 | Website/ Facebook $ 800
Stall Fees $ 1,000

Total Income $ 39,100 | Total Expenses $ 39,100

SUSTAINABILITY CONSIDERATIONS

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the economic, social and environmental sustainability of the
municipal district, including mitigation and planning for climate change risks, is to
be promoted.

Economic

The event will result in several economic benefits to the Strathbogie Shire
Community. All the items relating to the event will be sourced locally, where
possible and it is anticipated that participants will stay extra days to explore the
region. It has also been proven that car clubs return to explore the area in great
numbers after the event.

Social

The event will offer significant social benefits to the local community and those
attending the event. The event provides an opportunity for participants, community,
and visitors alike to connect, re-engage and explore the local area, share interests
and hobbies and making lasting relationships.

Environmental

Council officers will work with the Euroa Show and Shine Committee to support the
delivery of the Australian National Show and Shine and reduce the overall waste
produced at the event through the implementation of the objectives of both the
Waste Wise Events Guidelines and Sustainable Strathbogie 2030 in being “A Zero
Waste Shire”.
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9.2.3 Application for Sponsorship — Euroa Show and Shine Incorporated - Australian
National Show and Shine (cont.)

Climate change

Officers will work event organisers to implement initiatives in the Waste Wise
Events Guidelines at this event, making it a showcase for how a waste wise event
should be run and encouraging all to reduce their consumption of raw materials in
a further effort to reduce the effects of climate change.

INNOVATION AND CONTINUOUS IMPROVEMENT
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is the pursuit of innovation and continuous improvement.

The organisers will ensure that all regulatory and Covid safe requirements are in
place as part of the approved event application.

COLLABORATION

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that collaboration with other councils, levels of government and
statutory bodies is to be sought.

Council will provide the required assistance to the event as per Council’s role and
responsibility in line with the Local Government Act 2020 and relevant policies and
procedures.

HUMAN RIGHTS CONSIDERATIONS
The recommendation does not limit any human rights under the Victorian Charter
of Human Rights and Responsibilities Act 2006.

CONCLUSION

It is recommended that Council approve financial sponsorship of $3000, to Euroa
Show and Shine Inc to support the delivery of the Australian National Show and
Shine on 2 October 2022. The Australian National Show and Shine will bring a wide
range of car enthusiasts from around Victoria in a showcase of the region. The
event will result in significant economic and social benefits to the community and
the broader region.

ATTACHMENTS
Attachment 1: Australian National Show and Shine Remplan Report
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ATTACHMENT 1:
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Tourism Impact Summary Report for Hume Region (Inc.
Alpine Resorts) (Tourism Activity: 1 days)

Tourism Impact Scenario

Hame Australian National Show and Shine

Duratian 1 days

Direct impact Domestic Day Domestic Overnight International Tatal
Humber of Visilors E,000 1000 1] 7,000
MHumbser of Nights nfa 2.00 [udo
Estimated Expenditune per Visibor per Day (%) 107 5169 259

Tatal Estemated Expenditune {5) 2642000 5338,000 50 $980,000

Estimated Expendilure per Visitor per Day data saurced fram!
Business Victaria June 2020 Victoria's High Country Regional Teurism Profile

Tourism Impacts
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Under this scenaria Gross Regional Product is estimated to increase by $0.737 million | 0.00%) to
519,190.562 million. Contributing 1o this is a direct increase in output of 50.980 million, 5 additional
jobes, 50.224 million more in wages and salaries and a boost in value-added of 50,425 million.

Froem this direct expansion in the econamy, flow-on supply-chain effects in terms of local purchases of
goods and services are anticipated, and il is estimated that these indirect impacts would result in a
further increase 1o oulpul valued =1 50,401 millian, 1 mare job, 30,085 million mone paid in wages and
=alaries, and a gain of 50.166 milion in terms of value-added.

These supply-chain efects represent the following Type 1 econamic multipliers:

Impact Type 1 Multipliers
Outpunt 1.409
Employmernt 1.200
‘Wages and Salanies 1378
Value-sdded 1.3

The increase in direct and indirect gutput and the comesponding creation of jobs in the economy are
expecied 1o result in an increase in the wages and salaries paid 1o employees. & propartion of these
wapes and salaries are typically spent on consumption and a proportion of this expenditure is caplured
in the lacal ecanomy. The consumplion effects under the scenario are expected 1o further baast autput
by $0.267 million, employment by 1 job, wages and salaries by $0.058 million, and value-added by
50146 million.

Under this scenario, total autput is expected fo rise by 51.648 million. Comespanding 1o this are
anficipaled increases in employment of 7 jobs, 50,366 million wages and salaries, and 50.737 million in
lerms of value-added.

The tatal changes to economic aclivity represent the following Type 2 economic multipliers.

Impact Type 2 Multipliers
Outpunt 1.682
Employment 1.400
‘Wages and Salanies 1.636
Value-sdded 1.735

Tourism Impact Summary (Tourism Activity: 1 days)

impact Direct Effect Supply-Chain Effect Consumption Effect Total Effect Type 1 Multiplier Type 2 Multiplier
Output ($M) $0.980 $0.401 $0.267 1648 1.409 1.682
Leng Tarm Emaleyrant {Jabe) 5 1 1 7 1.200 1.400
Wages and Salaries (5M) 0.224 §0.085 §0.058  50.366 1.378 1.636

Valwe-added [Sh) 50.425 L0166 50.146 S0.737 1.391 1.735
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Disclaimer

&l figures, data and commentary presented in this repart are based on data sourced from the
Australian Bureau of Statistics (ABS), most of which relates to the 2016, 2011, 2006 and 2001 Censuses,
and data sourced fram the Hational Visitar Survey (NVS) and Internaticnal Visitar Survey (IVE)
published by Tourism Research Ausiralia.

Using ABS datasets and an inpul / cutput methodology industrial economic data estimates for defined
geographic regions are generated.

This report is provided in good Taith with every effort made to provide accurate data and apply
comprehensive knowledge. However, REMPLAN does not guarantes the accuracy of data nor the
conchisions drawn from this information. A decision Lo pursue any aclion in any way related 1o the
figures, data and commentary presented in this report is wholly the responsibility of the pary
cancemed. REMIPLAN advises any party to conduct detailed feasibility studies and seek professional
advice before proceeding with any such action and accept no responsibility Tar the consequences of
pursaing any such aclion.
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9.2.4 Application for Sponsorship - Longwood Football and Netball Club -

Kyabram and District Football and Netball League Elimination Final

Author: Manager Community and Culture
Responsible Director: Director Community and Planning

EXECUTIVE SUMMARY

Council has received a sponsorship application from the Longwood Football Netball
Club to support the delivery of the Kyabram and District Football Netball League
(KDFENL) Elimination Final on 20 August 2022. The request for sponsorship funding
for $1,800 would be used to assist with the cost of portable toilet hire and skip bins.

The application scored 15/25 in the Sponsorship Program criteria assessment.

The event will result in several social and economic benefits to the Longwood
community and will be delivered in line with Council’'s Events and Regulatory
policies and procedures.

Council allocated $30,000 in the 2022/2023 Budget to the Sponsorship program to
sponsor events held in the Strathbogie Shire that meet the Sponsorship program
criteria and are submitted in line with the Guidelines. Applications can be received
any time throughout the financial year and are considered at a Council meeting.
Three applications are being considered at the August Council meeting,
demonstrating significant demand for the Program.

This report recommends the approval of the sponsorship application from the
Longwood Football Netball Club for financial sponsorship of $1,800 to support the
delivery of the 2022 KDFNL Elimination Final to be held on 20 August 2022.

RECOMMENDATION

That Council:

1.

Approve sponsorship of $1,800 to be funded from the 2022/23 budget
allocation for the Sponsorship Program, to Longwood Football Netball Club
to assist with the delivery of the KDFNL Elimination Final to be held 20
August 2022;

Work with Longwood Football Netball Club to reduce overall waste produced
at the event through the implementation of the objectives of both the Waste
Wise Events Guidelines and Sustainable Strathbogie 2030 in being “A Zero
Waste Shire”; and

Make it a condition of the sponsorship funding that the Longwood Football
Netball Club comply with COVID-19 directions issued by the Chief Health
Officer/Department of Health at the time of the event.
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9.2.4 Application for Sponsorship - Longwood Football and Netball Club — Kyabram and
District Football and Netball League Elimination Final (cont.)

PURPOSE AND BACKGROUND

The Longwood Football Netball club are excited to be offered the opportunity to
host the Kyabram and District Football Netball League (KDFNL) Elimination final
games on 20 August 2022. The event will bring players and supporters from a
range of clubs and locations to Longwood, to play, support and officiate both
football and netball.

The sponsorship funds would be utilised to hire portable toilet facilities and support
waste management through the provision of skips to accommodate the large crowd
anticipated.

This is an ideal opportunity to showcase Longwood and the upgraded netball courts
to the wider sporting community and families.

ISSUES, OPTIONS AND DISCUSSION

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that priority is to be given to achieving the best outcomes for the
municipal community, including future generations.

The event organisers have been asked to provide all documentation for an Event
Approval from Strathbogie Shire Council, including, risk plans, and public liability
insurance. Due to the nature of the event, this is considered a medium risk event.

This event aligns well with the key principles of the Sponsorship Program as the
event:

e Promotes community engagement and participation.

o Contributes to building healthy and vibrant communities; and

e Increases economic development, tourism and the visitor economy.

COMMUNITY ENGAGEMENT
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the municipal community is to be engaged in strategic planning
and strategic decision making.

The sporting community have been engaged with this event, due to the season of
matches held up until this point all over the region. There will be widespread
publicity about the event through the various sporting groups, schools and the
KDFNL

POLICY CONSIDERATIONS
Council Plans and Policies
This initiative addresses the key objectives of the Council Plan 2021 — 2025 as
follows:
e Strategic focus area 4: Inclusive. Productive. Balanced.
Our Community’s goals — We target economic development to enhance our
region; we are capitalising on our region’s strengths

This project has delivered through partnerships within the community between the
community, business and individuals. It will have positive impact both culturally,
socially and economically.
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9.2.4 Application for Sponsorship - Longwood Football and Netball Club — Kyabram and
District Football and Netball League Elimination Final (cont.)

LEGAL CONSIDERATIONS

One of the overarching governance principles under section 9 of the Local
Government Act 2020 is that Council decisions are to be made and actions taken
in accordance with the relevant law.

Conflict of Interest Declaration

The author of this report and officers/contractors providing advice in relation to this
report do not have a direct or indirect interest, as provided in accordance with the
Local Government Act 2020.

Transparency
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the transparency of Council decisions, actions and information is
to be ensured.

In the interest of transparency and open and honest communication with
community, it is recommended that this request for sponsorship for the Longwood
Football Netball Club Final be acknowledged in a public forum providing full
disclosure of how potential allocated sponsorship funding is being distributed within
the community.

FINANCIAL VIABILITY CONSIDERATIONS
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the ongoing financial viability of the Council is to be ensured.

The Event Sponsorship requests are allocated to the Sponsorship Program budget
of $30,000. There are currently three applications for sponsorship being
considered totalling $8,101.

Sponsorship Program 22/23

Allocated Budget (cash) $ 30000
2022-2023 Actuals (approved sponsorship applications) $ 0
2022-2023 Approved In-kind Sponsorship Value $ 0
Number of Sponsorship applications approved as at 0
1/08/2022

Proposed event budget

Income

Strathbogie Shire Council $ 1,800
Total Income $ 1,800
Expenses

Portable Toilet Hire $ 1,300
Skip Bins $ 500
Total Expenses $ 1,800




Agenda for Council Meeting — August 16, 2022 Page 32

9.2.4 Application for Sponsorship - Longwood Football and Netball Club — Kyabram and
District Football and Netball League Elimination Final (cont.)

SUSTAINABILITY CONSIDERATIONS

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the economic, social and environmental sustainability of the
municipal district, including mitigation and planning for climate change risks, is to
be promoted.

Economic

The event will result in several economic benefits to the Strathbogie Shire
community. All the items relating to the event will be sourced locally, where possible
and local businesses such as the White Hart Hotel and the Longwood General
Store will benefit from the increased visitors to the town.

Social

The event will offer significant social benefit. The event provides an opportunity for
participants, community and visitors alike to connect, re-engage and be active in
the local community. Football Netball clubs provide an essential role in small
communities encouraging people to be active, stay active and engaged in their
local communities.

Environmental

Council officers will work with the Longwood Football and Netball Club Committee
to support the delivery of the KDFNL Elimination Final and reduce the overall waste
produced at the event through the implementation of the objectives of both the
Waste Wise Events Guidelines and Sustainable Strathbogie 2030 Strategy in being
“A Zero Waste Shire”.

Climate change

Officers will work event organisers to implement initiatives in the Waste Wise
Events Guidelines at this event, making it a showcase for how a waste wise event
should be run and encouraging all to reduce their consumption of raw materials in
a further effort to reduce the effects of climate change.

INNOVATION AND CONTINUOUS IMPROVEMENT
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is the pursuit of innovation and continuous improvement.

The organisers will ensure that all regulatory and Covid safe requirements are in
place as part of the approved event application.

COLLABORATION

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that collaboration with other councils, levels of government and
statutory bodies is to be sought.

Council will provide the required assistance to the event as per Council’s role and
responsibility in line with the Local Government Act 2020 and relevant policies and
procedures.
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9.2.4 Application for Sponsorship - Longwood Football and Netball Club — Kyabram and
District Football and Netball League Elimination Final (cont.)

HUMAN RIGHTS CONSIDERATIONS
The recommendation does not limit any human rights under the Victorian Charter
of Human Rights and Responsibilities Act 2006.

CONCLUSION

Council recommended that this request for sponsorship for $1800 be approved by
Council to support Longwood Football Netball Club to deliver the KDFNL
Elimination Final on 20 August 2022. This event will be a great opportunity to
showcase the upgrades to the facilities and further strengthen the Longwood
Football Netball Club. The event will result in a number of economic and social
benefits to the club and the broader Longwood community.

ATTACHMENTS
Attachment 1: Longwood Football and Netball Club — Kyabram and District
Football and Netball League Elimination Final Remplan Report
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ATTACHMENT 1.
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Tourism Impact Summary Report for Hume Region (Inc.
Alpine Resorts) (Tourism Activity: 1 days)

Tourism Impact Scenario

Name Langwaod Methall Final

Duration 1 days

Diirect bmpact Domestic Day Domestic Overnight International  Todal
Mumber of Visilors 400 o0 0 S0D0
Number of Nights nia 1.00 o.oa
Estimated Expenditure per Visitor per Day () 5107 S165 S50
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Estimated Expenditure per Visitor per Day data sourced from:
Business Vicloria June 2020 Victoria's High Country Regional Tourism Profille
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economy

Irmipact Walue-Added Totsl - Heme Hegion {Inc. Alpine Resorts) (2021
Release 10

Owrect Ertecd
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Do DI TRl ome oo noas
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Under this scenario Gross Regional Product is estimated to inoease by 50,045 million { 0.00%) to
519,189.870 million. Contributing to this is a direct increase in output of $0.060 milion, 0 additional
jobes, S00014 million mare inwages and salaries and a boost in value-added of 50,026 million.

Freem this direct expansion in the economy, flow-on supply-chain effects in terms of local purchases of
goods and services are anticipated, and i1 is estimated that these indirect impacts would result in 2
further increase 10 owlput valued at 500024 million, 0 maore jobs, $0.005 million more paid in wages and
salaries, and a gain of 500010 milian in terms of value-added.

These supply-chain effects represent the follawing Type 1 econamic multipliers:

Impact Type 1 Multipliers
Owput 1.409
Emplayment 0.000
‘Wages and Salaries 1.378
Waluse added 1301

The increase in direct and indirect output and the comesponding creation of jobs in the economy are
expecied 10 result in an increase in the wages and salaries paid 10 employees. & propartion of these
wages and salaries are typically spent on consumgption and a proportion of this expendilure is caplured
in the lacal econpemy. The consumplion effects under the scemario are expected 1o further baost autput
by §0.016 million, emplayment by O jobs, wages and salaries by 50.004 million, and value-added by
500009 millian.

Under this scenario, total output is expected 1o nise by 50.100 million. Comesponding 1o this are
anticipaled inoreases in employment of O jobs, 40,022 million wages and salaries, and 50.045 million in
terms of value-sdded.

The tatal changes to sconomic aclivity represent the following Type 2 economic multipliers:

Impact Type 2 Multipliers
Dutpit 1.662
Emplayment L]
‘Wages and Salaries 1.636
alue-afided 1.735

Tourism Impact Summary (Tourism Activity: 1 days)

Impact Direct EFfect Supply-Chain EFffect Consumption Effect Total Effect Type 1 Multiplier Type 2 Multiplier
Output (5M) £0.060 50024 50.0168 £0.100 1.400 1.682
Long Tarm Employrmant {Jabe) 0 o a 0 0.000 oL000
Wages and Salaries (SM) £0.014 §0.005 $0.004  $0.073 1.378 1.638

Value-added (SM) 40.026 4010 40.00% 40.045 1.39 1.735
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econormy

Disclaimer

&l figures, data and commentary presented in this repart are based on data souwrced from the
Bustralian Bureau of Statistics (ABS), most of which relates to the 2016, 3011, 2006 and 2001 Censuses,
and data sourced from the Hational Visitor Survey (NV5S]) and International Visitar Survey [(IVE)
published by Teurism Aesearch Australia,

Using ABS datasels and an inpul / cutput methadology industrial economic data estimates far defined
geographic regions are gensrated

This report is provided in good Taith with every effort made to provide accurate data and apply
comprehensive knowledge. However, REMPLAN does nol guarantes the accuracy of data nor the
conchusions drawn from this information. A decision to pursue any aclion in any way related 1o the
figures, data and commentary presented in this report is wholly the responsibility of the pany
concemed. REMPLAN advises amy party to conduct detailed feasibility studies and seek professional
advice before proceeding with any such action and accepd no respansibility for the consequences of
pursuing any such action.
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9.2.5 Community Grants Funding 2022-2023 Allocations

Author: Community Development Officer
Responsible Director: Director Community and Planning

EXECUTIVE SUMMARY

The Strathbogie Shire Council Community Grants funding program for 2022-2023
opened on 1 June 2022 and closed on the 30 June 2022 with 15 applications
received.

The intent of the Community Grants Program is to provide an opportunity for
community groups to undertake projects that complement the focus areas of
Council and encourage participation in a community activity at all stages of the
project from planning to completion.

As specified in the guidelines, applications were invited under one of four below
categories:

- Active and Healthy Communities
- Arts and Culture

- Environment and Sustainability

- Facilities and Infrastructure.

It is important to note that the fifth category Small Project Grants remain open all
financial year, or until funds are expended.

The total budget allocation for the 2022-2023 Community Grants Program is
$115,000. An additional allocation of $30,000 was made to the Community Grants
Program 2022/23 following the 2022/23 draft budget submission period. Following
the evaluation process, it is recommended that Council support 15 community
projects and an expenditure totalling $62,428.00.

Officers are recommending the remaining amount of $52,572.00 be utilised in the
following way:

- Implementation of a second round of Community Grants with a budget
allocation of $37,572 opening 1 October 2022 with recommendations of
funding allocations to be considered at the December 2022 Council
meeting.

- $8,000 allocated to support the existing fifth category of Community grants
for Small Projects Grants which remains open all year or until funds are
expended.

- $7,000 allocated to capacity building to deliver workshops or training on
grant writing, idea creation, and project planning and implementation to
support community to identify and develop community projects.
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9.2.5 Community Grants Funding 2022-2023 Allocations (cont.)

RECOMMENDATION

That Council;

1.

Award funding to fifteen (15) applicants for the total sum of $62,428.00 to the
following organisations;

Application/Organisation Proposed Funding
Nagambie Senior Citizens Centre Inc. $5,000.00
Euroa Village Farmers Market $2,680.00
Nagambie Recreation Reserve $5,000.00
Nagambie Historical Society Inc. $5,000.00
Tablelands Community Centre Inc. $3,121.00
Strathbogie Golf Club $4,425.00
Euroa Miniature Railway $3,655.00
Shadforth Nature Reserve COM $4,487.00
Longwood Community Centre COM $5,000.00
Violet Town Bowls Club $4,500.00
Avenel Bowling Club $3,884.00
Little Athletics Nagambie Inc $5,000.00
Community Learning Euroa Inc. $3,953.00
Violet Town Arts, Music & Performance Collective Inc $5,000.00
Friends of Small Reserves $1,723.00

Authorise officers to implement a second round of Community Grants with a
budget allocation of $37,572 opening 1st October, closing 31st October 2022
with recommendations of funding allocation to be considered at the
December 2022 Council meeting; and

Authorise officers to implement the Small Grants Program utilising an
allocation of $8,000 from the 2022-2023 Community Grants program in
accordance with the 2022-23 Community Grants Program Guidelines; and

Allocate an amount of $7,000 from the 2022-23 Community Grants Program
to deliver community capacity building workshops and training opportunities
to support community to identify and develop community projects.

PURPOSE AND BACKGROUND
The purpose of this report is to seek approval from Council of the following funding
recommendations for the 2022-23 Community Grants Program.

A total of 15 applications were received for the 2022-23 Community Grants
Program, requesting a total funding amount of $62,428.00. The number of
submissions is slightly lower than the 2021-22 Community Grants opportunity
which had 19 submissions, 17 of which received funding.
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9.2.5 Community Grants Funding 2022-2023 Allocations (cont.)

The 2022-23 applications have been assessed by Council Officer Assessment
Panel which comprised of the following:

- Manager Community and Culture

- Manager Operations

- Manager Project Delivery

Additional advice was sought from other departments across Council dependent
on their area of expertise in the grant categories and included officers from Planning
& Investment.

The applications were evaluated and scored against the funding criteria as detailed
below:

- Alignment to Community Grants Outcomes and Strategic Plan (30%

weighting)

- Community Need (20% weighting)

- Organisational Capacity (20% weighting)

- Access and Equity (15% weighting)

- Budget (15% weighting)

The officer assessment panel have recommended that 15 projects receive funding.

Eligible applications were received for the following categories:
- 3 applications under Active and Healthy Communities, requesting a total of
$12,837
- 1 application under Arts and Culture, requesting $5,000
- 1 application under Environment and Sustainability, requesting $1,723
- 10 applications under Facilities and Infrastructure, requesting a total of
$42,868

ISSUES, OPTIONS AND DISCUSSION

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that Priority is to be given to achieving the best outcomes for the
municipal community, including future generations.

Eight (8) of the 15 applications have accompanying funding conditions as detailed
in Attachment 1. These include an application which requires an auspice
agreement. The remaining require additional information on insurance or quotes
and a large majority of the facilities and infrastructure grants require approval and
sign off from operations or planning prior to funds being released.

The terms and conditions for all grants will require grant recipients to formally
recognise Strathbogie Shire Council. All facilities and infrastructure grants will also
include requirement that any works being carried out on our buildings by a
Committee of Management must be carried out by qualified tradespeople or
professional and provide all relevant certificates of compliance.
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9.2.5 Community Grants Funding 2022-2023 Allocations (cont.)

Table 1 below provides a summary of the officer

recommendations:

Table 1: Summary of Proposed Grants Recipients

assessment panel

Inc

of essential equipment

Applicant/organisation Name and Project Description Proposed
Funding
Nagambie Senior Citizens | Heating Replacement Upgrade - | $5,000.00
Centre Inc. replace current system with reserve
cycle air conditioners to provide a
more energy efficient and safer
system
Euroa Village Farmers | Hydration Station for Rotary Park — | $2,680.00
Market installation of a water hydration
station at Rotary Park
Nagambie Recreation | Safety fence (Shade Sail playground | $5,000.00
Reserve area) — installation of shade and a
safety fence at the existing
playground at the Recreation
Reserve
Nagambie Historical | Nagambie Museum hard plaster | $5,000.00
Society Inc. repairs — repairs to plaster damage
in the building
Tablelands Community | Tablelands  Community  Centre | $3,121.00
Centre Inc. digital upgrade - purchase and
installation of new technology
Strathbogie Golf Club Strathbogie Golf Club | $4,425.00
Communications Project — address
issues around communications,
mobile and WI-FI stability
Euroa Miniature Railway | New Loco Project — build a large | $3,655.00
capacity loco that will two new
carriages
Shadforth Nature Reserve | Enhance Entrance Driveway and | $4,487.00
Committee of Management | Park Area at Shadforth Reserve —
gravelling driveway, repair potholes
creation of parking bays and a safe
loop where cars can turnaround
Longwood Community | Oval Improvement — maintenance of | $5,000.00
Centre Committee  of | the oval
Management Inc.
Violet Town Bowls Club BBQ Shelter — installation of a BBQ | $4,500.00
shelter
Avenel Bowling Club Community Participation in Barefoot | $3,884.00
Bowls Program — expansion of the
Barefoot Bowls program
Little Athletics Nagambie | Little Athletics Nagambie — purchase | $5,000.00
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9.2.5 Community Grants Funding 2022-2023 Allocations (cont.)

Community Learning Euroa | Access for Euroa and Strathbogie | $3,953.00
Inc. Shire adult learners — creation of a
safe, accessible and inviting
community learning space

Violet Town Arts, Music & | Data Projector & Equipment - | $5,000.00
Performance Collective | purchase and installation of a data
Incorporated projector and sound system

Friends of Small Reserves | Friends of Small Reserves —| $1,723.00
maintenance of bushland

Attachment 1 provides further detail of the proposed 2022-23 Community Grants
recommendations.

The Small Projects Grants program is to be made available for applicants throughout
the year. Groups are only eligible to receive this grant once per year and are not
eligible for a Small Project Grant if they are currently expending other Strathbogie
Shire Community Grant Funds. Small Project Grants must meet the criteria for one
of the four Community Grant Categories:

- Active & Healthy Communities

- Arts & Culture

- Environmental & Sustainability

- Facilities & Infrastructure.

Small Projects Grants are up to the value of $1000 and must be acquitted within six
months of the submission of their Terms and Conditions unless otherwise negotiated
with the Manager Community and Culture.

Applications are accepted through the remainder of the financial year (or until
funding allocation is exhausted) and are assessed on a monthly basis.

Applications should be received before 12 pm on the last Monday of the month.
Applications will then be assessed and recommendations presented to Council at a
further Council Meeting. Any application received after 12pm on the last Monday of
the month will be assessed the following month.

COMMUNITY ENGAGEMENT

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the municipal community is to be engaged in strategic planning and
strategic decision making.

A communications plan was completed for the 2022-23 Community Grants Program
to ensure community were well informed about the program. The community have
also been involved in the development and updates of the Community Grant
Guidelines to ensure the guidelines and application process is reflective of
community need and remains relevant.
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9.2.5 Community Grants Funding 2022-2023 Allocations (cont.)

The community was well informed about the Community Grants Program through a
range of platforms including website, a media release, social media and emails to
community groups, previous recipients, and community networks.

An online after-hours workshop was delivered, and a recording of the workshop was
made available on Council’'s website for those unable to attend. The Community
Development Officer was also available through the month of June to answer any
questions regarding applications and the Community Grants Program more broadly.

The table below outlines the four stages in the communications and engagement
plan. The first three stages are now complete.

Stage | Goal Tools and methods
One To inform the community the Community Grant ¢ Media release
Inform | Program in now open. e Social media
e eNews
To encourage the community to attend an e \Website content
information session. e Advertising
_ , o Frequently asked
To remind the community about Grant questions
Program timelines
Two To provide applicants with the opportunity to e Workshops
Engage | seek feedback and assistance from Council e Media release
Officers on their applications. e Social Media
e eNews
¢ Website content
e Advertising
Three To keep applicants up to date on the process ¢ Acknowledgement
Inform | and what to expect letter
Four To inform applicants and the community of the e Letter successful
Inform | projects which received grants e Letter unsuccessful
¢ Media release
e Social media
e Advertising
e Website content
e eNews

POLICY CONSIDERATIONS

Council Plans and Policies

The report is consistent with Council Policies, key strategic documents and the
Council Plan, in particular, aligning with:
- Community Planning Program Guidelines
- Community Funding and Investment Policy
- 2021-2025 Council Plan, specifically:

Strategic focus area 1. Engage. Create. Unite

Strategic focus area 4: Inclusive. Productive. Balanced

Strategic focus area 5: Strong. Healthy. Safe

Strategic focus area 6: Accountable. Transparent. Responsible
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9.2.5 Community Grants Funding 2022-2023 Allocations (cont.)

LEGAL CONSIDERATIONS

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that Council decisions are to be made and actions taken in accordance
with the relevant law.

The 2022-23 Applications have been assessed against an updated weighted
scorecard to ensure consistency, equity and transparency across the program.

Conflict of Interest Declaration

All officers, and/or contractors, involved in the preparation of this report have signed
a written declaration that they do not have a conflict of interest in the subject matter
of this report.

Transparency
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the transparency of Council decisions, actions and information is
to be ensured.

In the interests of transparency and open and honest communication with our
community this report is presented to a public Council meeting and all community
action plans are published to Strathbogie Shire Council’s website for public viewing.

FINANCIAL VIABILITY CONSIDERATIONS
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the ongoing financial viability of the Council is to be ensured.

The total budget allocation for the 2022-2023 Community Grants Program is
$115,000. An additional allocation of $30,000 was made to the Community Grants
Program 2022/23 following the 2022/23 draft budget submission period.

Officers are recommending the remaining amount of $52,572.00 be utilised for a
second community grant round ($37,572 for consideration at the December 2022
Council meeting); $8,000 allocated to support the Small Projects Grants program
and $7,000 allocated to deliver workshops or training on grant writing.

SUSTAINABILITY CONSIDERATIONS

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the economic, social and environmental sustainability of the
municipal district, including mitigation and planning for climate change risks, is to
be promoted.

Economic

The distribution of funds through the 2022-23 Community Grants Program will
greatly assist community groups to progress with important community projects.
Many projects will support improvements to facilities and promote participation and
engagement which will have a positive impact on the Shire’s economic viability.
Several projects will also utilise local contractors and services or involve the
procurements of goods from local business. It is important to note that many of
these community groups (applicants) may have experienced a reduction of income
due to the Covid 19 pandemic.
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9.2.5 Community Grants Funding 2022-2023 Allocations (cont.)

Social

All of the projects recommended for funding will result in a significant social and
community benefit. These projects once delivered support essential infrastructure
and programs that supports community to meet, gather and remain physically and
mentally active.

Environmental

Despite Officers encouraging submissions for projects under the Environment and
Sustainability category one (1) submission was received. All applicants regardless
of the category their projects were submitted under were required to describe how
the project will contribute to environmental and sustainable outcomes and benefits
in the Strathbogie Shire.

Climate change

All submissions have been assessed with a climate change lens applied. The
heating replacement at the Nagambie Senior Citizen Centre which will create a
more efficient use of heating and cooling than what currently exists.

INNOVATION AND CONTINUOUS IMPROVEMENT
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is the pursuit of innovation and continuous improvement.

Council officers recently reviewed the community grants program to ensure it
remains relevant easy to use and responsibility determines funding and investment
into community projects. In 2022-23, an updated application form was developed,
to try and simplify the process for applicants. Several applicants commented on the
improved form.

Council also introduced an assessment panel of Council Officers from across a
range of relevant departments to ensure diversity of views in assessment and to
ensure more consultation across departments.

A Gender Impact Assessment was undertaken in April 2022 across the Community
Grants Program. This assessment resulted in several improvements being made
to the program across all stages of planning, promotion, documentation and
assessment to ensure the program took into account gender and potential barriers
and enablers to participation and success.

HUMAN RIGHTS CONSIDERATIONS
A number of projects ensure that all people have access to services, programs and
facilities that respect human rights and dignity.

CONCLUSION

It is recommended that Council endorse the recommendation to award funding to
the 15 successful applicants for the 2022-23 Community Grants funding round and
support the implementation of the Small Grants Program funding.

ATTACHMENTS
Attachment 1: 2022-23 Community Grant Program — Summary of Applications
Recommended for funding (separate document)
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9.2.6 Climate Change Action Plan Adoption

Author: Environment and Waste Coordinator
Responsible Director: Director Sustainable Infrastructure

EXECUTIVE SUMMARY

In April 2021 Strathbogie Shire Council declared a climate emergency. Since this
time officers have been working with the community to develop a Climate Change
Action Plan. At its meeting in April 2022 Council endorsed the draft plan for
exhibition. This report presents the final plan for adoption by Council.

With this Climate Change Action Plan, we intend to continue to be leaders in this
area.
The overarching theme of this plan with ensure that Council:

o Embeds climate emergency responses across all Shire business activities
and decisions;

o Accelerate the Shire’s climate change adaptation and mitigation actions to
the speed and scale required to address the Climate Emergency;

o Direct the Shire’s efforts to engage and empower the local community and
business to foster cultural shifts, so that ongoing climate action becomes
the new standard;

e Assist and support a just and fair transition to a prosperous decarbonised
economy; and

e Create and enhance collaboration and partnership opportunities between
the Shire, community and the broader Climate Emergency movement to
amplify action and coordinate advocacy.

Council officers have now completed the consultation with the community on the
draft plan and actioned any changes.

RECOMMENDATION

That Council:

1. Note the community engagement report as attached to this report;

2. Adopt the Climate Change Action Plan 2022-202 informed through evidence-
based research and community engagement;

3. Commit to net zero emissions for Council business operations by 2025; and

4, Submit a Council Emissions Reduction Pledge to the State Government

under Victoria’s Climate Change Act 2017 to demonstrate our strong
commitment to climate action in our Shire.
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9.2.6 Climate Change Action Plan Adoption (cont.)

PURPOSE AND BACKGROUND

At its meeting on 22 April 2021, Strathbogie Shire Council became the 100™ Council
in Australia to declare a climate emergency acknowledging that climate change is
a real threat and requires urgent actions from everyone to protect life on the planet.

One of the recommendations from the motion was to work with the community to
develop a Climate Change Action Plan to adapt and mitigate to our changing
climate. During the time of the declaration, and following this, significant community
consultation was undertaken to understand the community’s priorities including
most recently when in April 2022 the Council endorsed the draft Climate Change
Action Plan for consultation with the community. All engagement has now been
undertaken and officers are ready to present the final report to Councillors for
consideration and endorsement.

In partnership with the community, Council will commence implementing the Action
Plan in 2022- 2023. Council will report annually on the key achievements, highlights
and challenges for the implementation of programs. These updates and lessons
learnt will be shared with the community in Council’s Annual Report. Through
ongoing monitoring Council will review the uptake and effectiveness of specific
actions and amend if necessary. This will allow Council and community to ensure
that resources are used effectively to achieve the best outcome.

This Action Plan has five (5) main areas with Corporate (Council) and Community
actions for each target area. The areas are:

Protecting our natural environment
Reducing our emissions

Our climate resilient community
Moving sustainably

Advocating for change

arLDOE

The first four (4) sections of this plan outlines actions where Council can influence
and make real difference in our local area. We know that Climate Change and its
implications are not just found at a local government level but across all levels of
Government, therefore section 5, Advocating for Change, shows actions that we
will take to influence those areas where we are not directly responsible.

ISSUES, OPTIONS AND DISCUSSION

One of the Overarching governance principles in section 9 of the Local Government
Act 2020 is that Priority is to be given to achieving the best outcomes for the
municipal community, including future generations.

The global mean surface temperature of the Earth increased by around 0.9°C from
1880 to 2012, and the observed warming in recent decades is consistent with the
fundamental theories of the physics of the atmosphere and its behaviour. The rate
of warming has been most rapid in the latter half of the 20th century. Since the
1980s every decade has been warmer than any other decade since 1850 and each
successive decade has been warmer than the previous.
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9.2.6 Climate Change Action Plan Adoption (cont.)

In 2019 Council adopted the Sustainable Strathbogie 2030 Strategy and Action Plan
that looks at six areas where climate change will impact its operations and the wider
community. Furthermore, Strathbogie is one of 139 councils that have joined the
Cities Power Partnership, a national local government climate network committed
to lowering carbon emissions through switching to renewable energy and working
in partnership to tackle climate change. Council is also partnering with about 40
local governments across Victoria to procure large scale renewable power from
which to purchase our electricity.

The declaration of a Climate Emergency by Council demonstrates leadership in
increasing awareness on the issue, allocates resources and instigates actions to
mitigate against climate change and focuses our attention on complying with legal
obligations. Furthermore, a declaration sends a clear message to the community
that Council is serious about mitigating against the risks that climate change pose
for the social, economic, and environmental prosperity of our community.

COMMUNITY ENGAGEMENT
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the municipal community is to be engaged in strategic planning
and strategic decision making.

Significant community engagement has been undertaken as part of the
development of this Climate Change Action Plan, this process has been outlined
below.

To gain an understand of the community’s

Project Engagement Goals Tools and Methods
Stage
One Inform. o Website copy
To ensure the Strathbogie Shire e Advertising
(March 2021 | community understand the impacts of e Social Media
to April 2021) | declaring a Climate Emergency. e Media release
] ) e Lettersto
To provide clear, simple to understand stakeholders
communications. o FAQs
Two Engage e Website content
e Social Media
(March 2021 | To ensure the Strathbogie Shire e Advertising
to April 2021) | community understand how to provide e Letters to
feedback on the NoM. stakeholders

Face-to-face
opportunities in

Climate Change actions and priorities

service priorities, which include Climate townships.
Change and the environment. ¢ MyStrathbogie
Bulletin
e FAQs
Three A Engage e Internal workshops
(May 2021) To seek advice from Council staff on
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Three B Engage e Survey
e Videos from
(October To seek input from the community into Climate experts
2021 to their mitigation, adaption and resilience e Share Strathbogie
Dece)mber actions. priority survey
2021 e Media releases
To provide an opportunity for locals to hear | 4  ggcial Media
from Climate experts and share their e Advertisin
: g
thoughts, feedback and advice. e eNews
To ensure community input into the : \If\(/a?tl)esrgi(;:ontent
development of a Draft Climate Change stakeholders and
Action Plan. community
Three C Engage e Four Councillor
roundtables
(March - To provide in-depth opportunities for e Lettersto
June 2022) discussions with Councillors and Council stakeholders and
Officers on the Draft Climate Change community
Action Plan. e Media releases
e Submission form
To create simple, clear communications, e Share Strathbogie
that ensure the community understands Update
how to provide feedback. e eNews
: Advertisin
To test officers have captured the : Website cgntent
community’s thinking in the Draft Climate e Video ekin
Change Action Plan. S s€ g
feedback.
e Councillor
workshop
Four To close the loop with the community by e Lettersto
releasing the Climate Change Action Plan. stakeholders and
community.
e Video
e \Website content
e Social Media
e Share Strathbogie
update
e eNews
e Mediarelease
e Advertising

Further information on the engagement process and submissions and how they have
influenced the development of this Plan can be found in Attachment 2 — Climate
Change Action Plan Engagement Report.
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9.2.6 Climate Change Action Plan Adoption (cont.)

POLICY CONSIDERATIONS

Council Plans and Policies

The Strathbogie Shire Council Plan has a specific action under Protect. Enhance.
Adapt Action 3.1.1 — Develop and implement a Climate Change Action Plan.

The adoption of the final Climate Change Action Plan will progress this action.

Regional, State and National Plans and Policies
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that regional, state and national plans and policies are to be taken into
account in strategic planning and decision-making.

There are policies and initiatives at federal and state level focussed on reducing
impacts of climate change and instilling sustainability principles into decision
making.

The Local Government Act 2020 states that councils must consider climate change
impacts in its decision-making processes and when developing key strategic
documents such as the community vision, council plan and long term
financial/asset plans.

The Victoria Climate Change Act 2017 aims to drive our state’s transition to a
climate resilient community and economy, and outlines guiding principles to assist
Council in assessing the suitability of our decision-making in light of climate
change.

The Victoria Planning and Environment Act 1987 provides the framework for the
use, development, and protection of land in Victoria for the present and long-term
interests of all Victorians.

LEGAL CONSIDERATIONS

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that Council decisions are to be made and actions taken in accordance
with the relevant law.

The legal landscape continues to evolve in relation to responsibility and liability of
climate change impacts and business preparedness. Now that Council has
declared a climate emergency, the implementation of the proposed actions in the
plan will respond to the emergency, they will assist with legislative compliance and
work towards reducing the likelihood of litigation when compared to taking less
decisive and comprehensive action.

Council is also bound to implement the Climate Change Act 2017 through making
an emissions reduction pledge that is submitted to the state government. It is
proposed that Council will formally submit an emissions reduction pledge once this
final Plan has been endorsed.
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9.2.6 Climate Change Action Plan Adoption (cont.)

The Planning and Environment Act 1987 requires councils to consider
environmental implications of its strategies and decisions. Section 9(2)(c) of the
Local Government Act 2020 requires councils to promote the economic, social and
environmental sustainability of the municipal district, including mitigation and
planning for climate change risks.

Conflict of Interest Declaration

All officers, and/or contractors, involved in the preparation of this report have signed
a written declaration that they do not have a conflict of interest in the subject matter
of this report.

Transparency
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the transparency of Council decisions, actions and information is
to be ensured.

This matter will be considered in a Council meeting open to the public and the final
adopted plan will be available to view on Councils’ website.

FINANCIAL VIABILITY CONSIDERATIONS
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the ongoing financial viability of the Council is to be ensured.

Potential costs have been identified in the report and will be budgeted for as
required as part of Council’s annual budget process.

SUSTAINABILITY CONSIDERATIONS

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the economic, social and environmental sustainability of the
municipal district, including mitigation and planning for climate change risks, is to
be promoted.

Economic

Significant economic impacts are available through declaring a Climate Emergency
including ensuring risk mitigation is understood and planned for under an
emergency management lens, Council is positioned to strategically target
opportunities to attract investment in new and innovative technologies and
business to support the successful transition of our existing and emerging
industries.

Social

There are significant social benefits as it will provide all levels of Council to engage
with the community on the implication of climate change, understand how it is
currently affecting our community and way of life, how they are currently adapting
and what opportunities there are to work together to ensure there is no net loss of
our way of life but net gain and no member of the community, importantly the most
vulnerable members, are left behind.
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9.2.6 Climate Change Action Plan Adoption (cont.)

Environmental

Declaring a Climate Emergency will have significant environmental and
sustainability benefits to council, the community, and the environment. It will enable
immediate action to support the future prosperity of our natural world and key
assets and provide a framework for sustainable principles to be embedded in
council activities.

Climate change

By declaring a Climate Emergency Council is acknowledging that we need to take
immediate action to embed sustainability and climate change adaption and
mitigation into all areas of Council. Furthermore, Council will join many other
Councils around Australia and the world to improve the legacy that we are leaving
for future generations.

INNOVATION AND CONTINUOUS IMPROVEMENT
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is the pursuit of innovation and continuous improvement.

The endorsement of this Climate Change Action Plan shows Councils ability to
think outside the box and prepare the community for the impacts of climate change.

COLLABORATION

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that collaboration with other councils, levels of government and
statutory bodies is to be sought.

In the delivery of this plan we will partner with groups and organisations that deliver
climate change projects.

HUMAN RIGHTS CONSIDERATIONS
The recommendations does not limit any human rights under the Victorian Charter
of Human Rights and Responsibilities Act 2006.

CONCLUSION

At its meeting on 22 April 2021 Strathbogie Shire Council became the 100" Council
in Australia to declare a climate emergency acknowledging that climate change is
a real threat and requires urgent actions from everyone to protect life on the planet.

One of the recommendations from the motion was to work with the community to
develop a Climate Change Action Plan to adapt and mitigate to our changing
climate. This report presents that developed final plan for consideration and
adoption.

ATTACHMENTS

Attachment 1: Climate Change Action Plan 2022 — 2027 (separate document)
Attachment 2: Climate Change Action Plan Engagement Report (separate
document)



Agenda for Council Meeting — August 16, 2022 Page 52

9.2.7 Goulburn Broken Integrated Water Management Forum Strategic Directions
Statement

Environment and Waste Coordinator
Director Sustainable Infrastructure

EXECUTIVE SUMMARY

Strathbogie Shire Council is a member of the Goulburn Broken Integrated Water
Management (IWM) Forum which brings together regional leaders in sustainable
water management, representing Traditional Owners, local governments, statutory
authorities and government agencies.

The Goulburn Broken IWM Forum is one of ten (10) regional integrated water
management forums across Victoria that are responsible the local implementation
of the framework. The Integrated Water Management Framework for Victoria (2017)
is designed to help regional stakeholders work together, ensuring the water cycle
contributes to the liveability of towns and cities in Victoria with community at the
centre of decision making.

The IWM Forum has recently began working on updating their Strategic Directions
Statement (SDS) which articulates the collaborative intent and shared agreement
of all stakeholders involved in the forum. It describes the water security challenges
and opportunities in the region, sets the strategic direction for the next three to five
years and outlines the ways in which IWM is and will be applied through joint
projects that connect water back into the water cycle. This SDS provides an update
on the progress since the initial SDS (2018). It has been developed to complement
the region’s Sustainable Water Strategy, Goulburn Valley Water's Urban Water
Strategy, the Goulburn Broken Regional Catchment Strategy and other strategic
plans of the member organisations.

RECOMMENDATION

That Council note the attached Goulburn Broken Integrated Water Management
Forum Strategic Directions Statement as a partner Council.

PURPOSE AND BACKGROUND

The IWM approach involves understanding the water cycle, how water cycle
services are provided and the drivers or constraints that influence its management,
such as climate change population growth, land use change, environmental decline
and community preferences.

The key focus areas for the Goulburn Broken IWM SDS are:
e Climate change, which is impacting the regional through extreme weather, reduced
rainfall and hotter temperatures;
e Population growth, with more people moving to and visiting the Goulburn Region;
and
e Changing landscapes that are seeing declines in biodiversity and shift in land use.

The forums IWM SDS has been designed to meet these challenges.
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9.2.7 Goulburn Broken Integrated Water Management Forum Strategic Directions
Statement (cont.)

ISSUES, OPTIONS AND DISCUSSION

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that priority is to be given to achieving the best outcomes for the
municipal community, including future generations.

This is the first update to the Goulburn Broken region’s SDS produced in 2018, and
includes:

¢ An update on progress to date

e Case studies illustrating IWM in the region

o Details of planned and potential opportunities designed to meet the strategic
outcomes and key challenges over the next three to five years.

As part of the development of the Goulburn Broken IWM Forum SDS 18 projects
were identified across the Goulburn Broken Region, with three projects being
located in Strathbogie Shire.

e 7. Planning for a Green Avenel
e 8. Greening Euroa — Stage 3
¢ 13. Nagambie Green Spaces

The other projects in our region can be seen in the summary of projects on the next
page.
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9.2.7 Goulburn Broken Integrated Water Management Forum Strategic Directions Statement (cont.)

Goulburn Broken Integrated Water Management Forum
Strategic Directions Statement 2022 summary

We work collaboratively with partners across the water cycle to find new ways to share
resources and conserve water for multiple community and environmental benefits.

We work to meet the water needs of a changing region.
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9.2.7 Goulburn Broken Integrated Water Management Forum Strategic Directions
Statement (cont.)

COMMUNITY ENGAGEMENT
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the municipal community is to be engaged in strategic planning
and strategic decision making.

No community engagement was undertaken as part of the development of this
updated SDS as any community engagement will be undertaken on a project-by-
project basis. All stakeholders to the SDS were consulted during its development.

POLICY CONSIDERATIONS

Council Plans and Policies

The draft Council Plan 2021 — 25 under Strategic focus area 3 is that we will
minimise harmful impacts on our natural environment, we are reversing biodiversity
decline and we are championing best practice environmental strategies. The
Goulburn Broken IWM Forum SDS will meet these focus areas.

Regional, State and National Plans and Policies
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that regional, state and national plans and policies are to be taken into
account in strategic planning and decision-making.

The Goulburn Broken IWM Forum SDS has been developed as part of the
Integrated Water Management Framework for Victoria (2017).

LEGAL CONSIDERATIONS

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that Council decisions are to be made and actions taken in accordance
with the relevant law.

The proposed recommendation is within Council’s decision making delegations.

Conflict of Interest Declaration

All officers, and/or contractors, involved in the preparation of this report have signed
a written declaration that they do not have a conflict of interest in the subject matter
of this report.

Transparency
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the transparency of Council decisions, actions and information is
to be ensured.

This report is being presented to an open Council meeting and the SDS is available
online.
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9.2.7 Goulburn Broken Integrated Water Management Forum Strategic Directions
Statement (cont.)

FINANCIAL VIABILITY CONSIDERATIONS
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the ongoing financial viability of the Council is to be ensured.

At this stage there is no financial implications from the identified projects as they
have already been identified in the budget. By the projects being referenced in the
SDS Council will be able to access funding through IWM grants.

SUSTAINABILITY CONSIDERATIONS

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the economic, social and environmental sustainability of the
municipal district, including mitigation and planning for climate change risks, is to
be promoted.

Economic

One of the strategic outcomes of the SDS is “ Jobs, economic opportunity and
innovation — recognising that water management is an integral part of economic
growth”.

Social

This SDS will involve many different community groups, traditional owners,
government to deliver the actions from the Strategy and to increase environmental
stewardship amongst our diverse communities. One of the principals to guide
change is that these actions are community led.

Environmental

The SDs will have the following below strategic outcomes:

Safe, secure and affordable supplies in a changing future

Effective and affordable wastewater systems

Manage flood risks

Healthy and valued waterways and waterbodies

Healthy and valued landscapes

Traditional Owner and community values reflected in place-based planning
Jobs, economic opportunity and innovation

With many of these being directly linked to enhanced environmental outcomes.

Climate change

The SDS has direct climate change implications. It is planned to increase the
resilience of our communities and mitigate the impacts of climate change. It will
also help the stakeholders plan for the impacts of climate change on our natural
environment and mitigate and adapt to those impacts.

COLLABORATION

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that collaboration with other councils, levels of government and
statutory bodies is to be sought.
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9.2.7 Goulburn Broken Integrated Water Management Forum Strategic Directions
Statement (cont.)

The Goulburn Broken IWM Forum SDS has been developed with the input of local
governments, Goulburn Valley Water, Department of Environment, Water, Land
and Planning and Goulburn Broken Catchment Management Authority.

HUMAN RIGHTS CONSIDERATIONS
The recommendation does not limit any human rights under the Victoria Charter of
Human Rights and Responsibilities Act 2006.

CONCLUSION
Strathbogie Shire Council is a key partner in the Goulburn Broken IWM Forum and
will benefit from the outlined projects in the Strategic Directions Statement 2022.

ATTACHMENTS
Attachment 1: Goulburn Broken Strategic Directions Statement 2022 (separate
document)
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9.2.8 Victorian Transmission Investment Framework Submission

Author: Economic Development and Projects Coordinator
Responsible Director: Director of Planning and Community

EXECUTIVE SUMMARY
The Victorian Government recently called for community submissions on the draft
Victorian Transmission Investment Framework.

This framework outlined the government’s draft plans for the future power
transmission network across Victoria incorporating its designated Renewable
Energy Zones (REZ) which would be used to generate renewable energy for
transmission around the state as the reliance on coal-fired power generation is
reduced. The creation of these zones requires upgrades to the power transmission
network to facilitate the input of power from locations around the state rather than
the current system which obtained most inputs from the Latrobe Valley.

Renewable Energy Zones have been described by the Victorian Government as
“the future of large-scale energy production, bringing together renewable generation
with the energy infrastructure needed to deliver it to Victorian homes and
businesses”

The Australian Energy Market Regulator and the Victorian Government have
designated six proposed “Renewable Energy Zones” across Victoria as shown
below.
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At this time Strathbogie Shire and its surrounding region are not part of this plan.

The Victorian Government recently sought feedback on the draft Victorian
Transmission Investment Framework (VTIF) which is intended to make sure that
they “acquire the investment we need in the right places at the right time”.
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9.2.8 Victorian Transmission Investment Framework Submission (cont.)

Part of this process involved the exploration of potential projects that could be
implemented to further develop Victorian REZs. This stage included consideration
of longer-term investments in larger energy infrastructure upgrades, such as
building new transmission lines.

The government also sought feedback on the community consultation processes
and the merits of early engagement with the community on renewable energy and
transmission projects.

This report seeks that Council note the written submission to the State Government
on the draft Victorian Transmission Investment Framework emphasising the need
for improved electricity infrastructure to facilitate renewable energy generation and
distribution across the Strathbogie municipality. The submission also identified the
need for early engagement with Strathbogie Shire on any possible energy projects
or opportunities.

RECOMMENDATION

That Council note the written submission sent by Strathbogie Shire Council to the
State Government in response to their draft Victorian Transmission Investment
Framework.

PURPOSE AND BACKGROUND

The Victorian Government is considering a new framework for how transmission
infrastructure is currently planned and developed to ensure Renewable Energy
Zones (REZs) are delivered in the best way for Victorians. This proposal is set out
in the Victorian Transmission Investment Framework (VTIF) Preliminary Design
Consultation Paper. The proposed Framework would introduce a strategic and
proactive process to ensure timely co-ordination of investment in transmission,
generation and storage infrastructure across Victoria’s REZs, tailored to Victoria’s
energy needs.

The proposals by State government and Australian Energy Market Regulator do
not currently include Strathbogie Shire’s participation in the proposed Victorian
REZs scheme. This lack of investment in energy generation and infrastructure is
expected to severely disadvantage Strathbogie Shire economically even further
into the future.

In mid-2021 Strathbogie Shire made a submission to the State government through
the Regional Development Victoria Investment Fast-Track Fund. This submission
sought funding for the purpose of a feasibility study into improving the local
electricity grid and establishing microgrids in Strathbogie Shire. Regrettably the
funding application was unsuccessful.

For Strathbogie Shire to participate in renewable energy projects and contribute to
the grid, the poor supply and distribution capacity issues need to be addressed.
Power supply and distribution constraints are damaging economically for the
Strathbogie Shire and have a detrimental impact on the wider community.
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9.2.8 Victorian Transmission Investment Framework Submission (cont.)

The Shire of Strathbogie is keen to facilitate investment in renewable energy
generation and distribution contributing to a reduction in greenhouse gas
emissions.

There are a number of factors which make Strathbogie Shire an ideal location for
such projects:

- Central Victorian location

- Proximity to Melbourne and major regional centres such as Shepparton

- High average number of days of sunshine

- Large areas of flat open land for solar and wind generation as well as battery

storage
- Potential for wind farms in the Strathbogie Ranges.

These factors lean toward the Shire being well placed to accommodate large scale
renewable energy generation and distribution, however without a stable and secure
electricity distribution grid the Shire’s potential for contribution to the grid is limited.

Energy security in the Strathbogie Local Government Area has been problematic
for many years. Currently, there is a single line of supply running from Benalla to
Violet Town through to Euroa and spreading across the surrounding localities.

There are regular failures particularly during peak demand periods such as hot
weather causing lengthy blackouts resulting in significant economic loss and
hardship for residents. Moreover, power failure will also result in loss of most
mobile communications and Internet services. Despite the fact that this supply line
has been known as the most problematic in the state since the 1970s, nothing has
been done to correct the problem.

A similar situation exists on the western side of Strathbogie Shire with a single line
of supply from Seymour to Nagambie and surrounding localities with regular failure
experienced during peak demand. The situation is exacerbated by Nagambie’s
growing popularity as a tourist destination as well as residential and commercial
investment which will place severe strain on the power supply along with other
utilities into the future.

As well as the obvious inconvenience, risks to the community during an emergency
and the disincentive to investment Strathbogie Shire is also held back from
participating in large scale renewable energy generation projects leaving us at a
severe disadvantage to other Local Government Areas.

COMMUNITY ENGAGEMENT
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the municipal community is to be engaged in strategic planning
and strategic decision making.

No specific consultation has been undertaken in the preparation of this report
however unreliable power supply has been raised by a number of community
members across the Shire through Council’'s Share Strathbogie deliberative
engagement process undertaken that informed the development of the 2021-2025
Council Plan.
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9.2.8 Victorian Transmission Investment Framework Submission (cont.)

For Strathbogie Shire to participate in renewable energy projects and contribute to
the grid, the poor supply and distribution capacity issues need to be addressed.
Power supply and distribution constraints are damaging economically for the
Strathbogie Shire and have a detrimental impact on the wider community. On a
number of occasions, community have raised concerns regarding the negative
economic impact that residents face due to increased ‘blackouts” that are occurring
in our municipality.

POLICY CONSIDERATIONS

Council Plans and Policies

Strategic Focus Area 3: Protect.Enhance.Adapt

Action 3.1.8: “Advocate to Federal and State governments for investment in reliable
power supply infrastructure with a focus on renewable energy.”

Regional, State and National Plans and Policies
The CSIRO has provided evidence that energy generation in Australia contributes
33.6% of Australians total greenhouse gas emissions.

Both state and federal governments have committed to reductions in greenhouse
gas emissions through increased use of renewable energy generation.

The recently elected federal Labor Government has committed to a 43% reduction
in Australia’s emissions. The use of renewable sources to generate energy is a key
factor in this policy and the creation of viable renewable energy generation facilities
and transmission lines within Strathbogie Shire is in line with these policies.

LEGAL CONSIDERATIONS

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that Council decisions are to be made and actions taken in accordance
with the relevant law.

There are no negative legal considerations associated with this report.

Conflict of Interest Declaration

All officers, and/or contractors, involved in the preparation of this report have signed
a written declaration that they do not have a conflict of interest in the subject matter
of this report.

Transparency
One of the overarching governance principles in section 9 of the Local Government

Act 2020 is that the transparency of Council decisions, actions and information is
to be ensured.

This report demonstrates that Council is being transparent in its position for
advocacy to the Victorian Government on renewable energy in our municipality.

FINANCIAL VIABILITY CONSIDERATIONS
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the ongoing financial viability of the Council is to be ensured.

It is imperative that Council advocate for our community to ensure that the best
outcome is achieved.
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9.2.8 Victorian Transmission Investment Framework Submission (cont.)

SUSTAINABILITY CONSIDERATIONS

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the economic, social and environmental sustainability of the
municipal district, including mitigation and planning for climate change risks, is to
be promoted.

Economic

There are regular failures particularly during peak demand periods such as hot
weather causing be lengthy blackouts resulting in economic loss to retail and
industry as well as severe inconvenience and hardship for residents. It basically
takes only one point along the line to “trip“, causing the power to shut down the
length of the line and the region is subjected to blackouts which can last as long as
24 hours depending on the location of the fault.

Further, the lack of reliable energy supply is a significant constraint to new business
growth and economic stimulation for the Shire.

Social

Council’'s advocacy on this topic is in the best interests of the community
highlighting the need for better infrastructure and services to improve liveability in
the municipality.

Environmental

Energy security to Strathbogie Shire towns and their surrounding districts has been
problematic for many years. Currently there is a single line of supply running from
Benalla to Violet Town through to Euroa and spreading out across the surrounding
localities.

There are regular failures particularly during peak demand periods such as hot
weather events causing be lengthy blackouts resulting in economic loss to retalil
and industry as well as severe inconvenience and hardship for residents.

Climate change

Support for the development of renewable energy generation and transmission
infrastructure within the shire is in line with Council stated policies and position on
climate change including its declaration of a climate emergency and the need to
decrease emissions.

HUMAN RIGHTS CONSIDERATIONS

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities Act
2006.

CONCLUSION

The Victorian State Government recently called for submissions on its draft
“Victorian Transmission Investment Framework” which outlined its proposed future
investment in renewable energy and transmission infrastructure across the state.

To date Strathbogie Shire and its surrounding region have not been included as a
part of these draft plans and the Shire continues to suffer from substantial energy
insecurity due to the fragility of its transmission and supply infrastructure.
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9.2.8 Victorian Transmission Investment Framework Submission (cont.)

It is therefore important that Strathbogie Shire draw to the attention of the State
Government the need for future investment within the Shire to allow local
generation and transmission of renewable energy and improve the shire’s energy
security.

On a secondary note, the government is seeking input regarding future community
consultation on the installation of energy infrastructure and it’s in Council’s and the
community’s best interest for the Shire to support comprehensive and early
community engagement on any proposed infrastructure development.

ATTACHMENTS
Attachment 1: Strathbogie Shire Council submission to the draft Victorian
Transmission Investment Framework (separate document)
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9.2.9 Draft Tree Management Plan 2022: Urban and Rural Strategies

Responsible Director: Director Sustainable Infrastructure

EXECUTIVE SUMMARY

As part of the findings of the December 2020 Internal Audit Report in relation to
Tree Management, a series of recommendations were made including further
developing and implementing the Tree Management Plan ensuring it adequately
addresses all risks associated with tree assets and meets industry standards.

The development of the draft Tree Management Plan: Urban and Rural Strategies
(draft Plan) addresses such items as risk area mapping, inspection and
maintenance standards, reference material and service levels. Completion of the
plan will enable detailed assessment of the resources required to manage Council's
trees in-line with industry standards.

The requirement for the development of a Tree Management Plan also considers
the recommendations of a 2014/2015 coroner’s investigation into a death in a
Victorian Council’'s recreation space. The investigation resulted in the
recommendations regarding the management of trees including the need for
community education, improved reporting mechanisms and the importance of
inspections and reporting arrangements.

The draft Plan details the management system that the Council proposes to
implement for trees in the discharge of its duty to inspect, assess and manage (with
regard to risk) all trees for which the Council is responsible in both rural and urban
settings.

The draft Plan will be further supplemented with a detailed Procedures Manual.

Itis proposed that Council adopt the draft Tree Management Plan: Urban and Rural
Strategies and endorse it for public consultation over a 28-day period.

RECOMMENDATION

That Council:

1.

Endorse the draft Tree Management Plan: Urban and Rural Strategies for
public feedback for a period of 28 days; and

Receive a further report at the October 2022 Council Meeting to endorse the
final Tree Management Plan: Urban and Rural Strategies pending the
outcome of the consultation period.




Agenda for Council Meeting — August 16, 2022 Page 65

9.2.9 Draft Tree Management Plan 2022: Urban and Rural Strategies (cont.)

PURPOSE AND BACKGROUND

Strathbogie Shire Council is committed to ensuring that the trees they are
responsible for are managed within the parameters of the draft Tree Management
Plan: Urban and Rural Strategies (draft Plan). This includes the proactive
identification of risks and the required actions to be carried out to ensure the safety
of the community. By developing and following this process, Council is reducing
the risk to the community whilst simultaneously ensuring that its approach to
managing these risks is communicated.

The genesis of this revised plan stems from the findings of the December 2020
Internal Audit Report in relation to Tree Management which made a series of
recommendations as follows:

e Further developing and implementing the Tree Management Plan ensuring
it adequately addresses all risks associated with tree assets and meets
industry standards,

¢ Completing the Urban Tree Register to ensure all urban trees are mapped
and recorded with sufficient detail to allow for effective ongoing
management,

e The Qualified Tree Risk Assessment rating matrix is adopted,

e Developing a formal inspection protocol and Tree Management Plan that
addresses the recommendations of the 2015 Victorian Coroner’s report,

o Ensuring work orders are actioned in an appropriate timeframe, with that
timeframe specified in the Tree Management Plan, and

e Ensuring customer requests are actioned in an appropriate timeframe
specified within the Tree Management Plan.

The requirement for the development of a tree management plan is also considers
the outcome of a 2014/2015 coroner’s investigation into a death in a Victorian
Council’'s recreation space. The investigation resulted in the following
recommendations regarding (among other matters), the management of trees
including the need for community education, improved reporting mechanisms and
the importance of inspections and reporting arrangements.

Furthermore, there have been Coroner’s reports in respect of trees in the vicinity
of powerlines. Whilst Council does have a separate Electric Line Clearance
Management Plan, which is audited by Energy Safe Victoria, this nevertheless
remains a risk exposure and is considered as part of the comprehensive
management plan.

In response to the audit findings and the Coroner's recommendations, the draft
Plan covers a number of key areas for trees in both urban and rural environments
including:
¢ Relevant legislation
Extent of Council responsibility
Partial Council responsibility and out of scope areas
Council’s Tree Register
Tree Protection
Tree Maintenance by Council and assessment of proposed works
Maintenance Scope
Tree Inspections and Assessment of Risks
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9.2.9 Draft Tree Management Plan 2022: Urban and Rural Strategies (cont.)

Environmental considerations
Tree Valuation

Damage caused by trees
Community engagement.

ISSUES, OPTIONS AND DISCUSSION

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that priority is to be given to achieving the best outcomes for the
municipal community, including future generations.

For Council to show that it has satisfied its duty of care to the community, it is
required to demonstrate that it has in place a reasonable regime for both inspecting
the public network of trees and for planning and implementing required works to
ensure a reasonable level of safety. These aspects of inspection and response are
key components and are dealt with in the draft Plan. Inspection targets,
maintenance targets and response times are identified in the document and are
based on risk so as to ensure community safety and in the discharge of its statutory
and common law duty to inspect, assess and manage (with regard to risk), all trees
for which the Council is responsible.

Urban areas
All trees located on Council managed land in urban areas will be inspected by a
suitably qualified arborist to determine the useful life expectancy and ongoing
management of the tree based on the assessment of the following:
e Tree characteristics and health
e Genus, species and common hame
e Site conditions
¢ Condition/Hazard rating recorded as either:
o Defect with high priority
o Defect with medium priority
o Defect with low priority
o No defect
o Description of tree defects (if any) and action required.
High Risk Areas Trees located in high-risk areas will be proactively inspected as
per inspection targets, with each tree being considered for removal within 5 years
of useful life expectancy.

Medium Risk Areas Trees located in medium-risk areas will be proactively
inspected as per inspection targets, with each tree being considered for removal
within 3 years of useful life expectancy.

Low Risk Areas will be reactively inspected on request, within the timeframes set
out in the maintenance targets and response times. It should be noted that rural
inspections for canopy clearing will be carried out under the requirements of the
Strathbogie Shire Road Management Plan.
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9.2.9 Draft Tree Management Plan 2022: Urban and Rural Strategies (cont.)

Area Risk Levels will be re-assessed every 4 years along with this Plan and will
reflect any changes to volume of use/public events or other changes. Mapping of
High risk areas has been undertaken. By way of example, mapping of Nagambie
is shown below:

Rural areas

Council’s obligations to inspect and maintain roadside vegetation are set out in
section 107 of the Road Management Act 2004. Furthermore, Council’s Road
Management Plan states it must inspect and maintain, and has a liability for, trees
and roadside vegetation within a ‘road maintenance envelope’. This is defined as
the area from drain to drain and to a height of five metres.

Council will undertake reactive inspections in rural areas, including emergency call
outs, for the rural road network. Rural tree canopy clearing is also completed
following proactive inspections.

COMMUNITY ENGAGEMENT
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the municipal community is to be engaged in strategic planning
and strategic decision making.

The proposed draft Plan will address community engagement as an individual
section within the plan.

Open engagement with residents creates a much better understanding and shared
appreciation of tree issues and it enables wider understanding of the roles and
works undertaken by Council, as well as the aspirations of community members. It
also enables the community to understand their responsibilities and rights. Most
importantly, it provides community with access to advice about trees in the Shire
and to have their interests heard.
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9.2.9 Draft Tree Management Plan 2022: Urban and Rural Strategies (cont.)

Consultation will occur for any tree project proposals based on the nature of the
tree. Consultation will occur in all circumstances, with the exception of trees which
are an immediate risk and require immediate action for the safety of the public and
tree renewals for trees which have reached their end of life. Consultation as
detailed in this section will be in addition to any statutory requirements when
addressing native vegetation.

Our communications and engagement approach outlines a significant
communications campaign to ensure the community is aware the draft Plan is out
for community consultation and how to provide their feedback.

The plan focusses on the use of communications tools to inform the community
and uses a traditional consultation approach to ensure providing feedback is easy.

The draft Plan has been developed using feedback provided by participants in
previous engagement activities — including deliberative processes used to develop
our Council Plan — to ensure community input into its development.

Stage | Goal Tools and methods
1 ¢ Facilitate genuine stakeholder and Communication tools
community engagement to seek inputto | ¢ Media release
the draft Tree Management Plan: Urban | ¢ Social media
and Rural Strategies. o eNews story
e Provide clear communications to the e Advertising
community to ensure providing e \Website content
feedback is easy Engagement methods
e Provide timely information to the e Share Strathbogie
community and key stakeholders about submission tool
the plan. e Letters seeking feedback
2 ¢ Inform the community and stakeholders | ¢ Media release
how their feedback informed the final e Social media
draft Tree Management Plan: Urban e eNews story
and Rural Strategies Inform the e Advertising
community the plan is complete e Letters to submitters

Depth of engagement

Depth: Consult

Public participation goal: To obtain public feedback on analysis, alternatives
and/or decisions

Promise to the public: We will keep you informed, listen to and acknowledge
concerns and aspirations, and provide feedback on how public input influenced the
decision.

POLICY CONSIDERATIONS

Council Plans and Policies

The report is consistent with Council Policies, key strategic documents and the
Council Plan.
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9.2.9 Draft Tree Management Plan 2022: Urban and Rural Strategies (cont.)

Regional, State and National Plans and Policies
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that regional, state and national plans and policies are to be taken into
account in strategic planning and decision-making.

The draft Plan considers the findings of a 2014/2015 Coroner’s investigation into a
death in a Victorian Council’'s recreation space resulted in the following
recommendations regarding the management of trees.
o the need for community education about a council’'s tree safety and
maintenance programs;
e improved awareness of reporting mechanisms for trees within high risk
area; and
o the importance of inspections and maintaining tree management data
bases to monitor the health of trees with the view to a council managing any
identified risks as appropriate (proactive management of trees with respect
to risk).

LEGAL CONSIDERATIONS

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that Council decisions are to be made and actions taken in accordance
with the relevant law.

The draft Plan takes account of requirements of the following legislation:
Road Management Act 2004 (VIC)

Local Government Act 2020

Occupational Health and Safety Act 2004 (VIC)

Flora and Fauna Act 1988

Planning and Environment Act 1987

Agricultural and Veterinary Chemicals (Control of Use) Act 1992
Heritage Act 1995

AS 4373-2007 Pruning of Amenity Trees

AS 4970 -2009 Protection of Trees on Development Sites

AS 2303-2015 Tree Stock for Landscape Use

Electricity Safety Act 1998 and the Electric Safety (Electric Line Clearance)

Regulations 2015 (and 2020 update).

Conflict of Interest Declaration

All officers, and/or contractors, involved in the preparation of this report have signed
a written declaration that they do not have a conflict of interest in the subject matter
of this report where conflict of interest is relevant.

Transparency

The report achieves public transparency by publishing a draft Plan that articulates
how Council will manage the trees within its responsibility and within our
communities. The draft Plan will be available to the community via Council's
website and will be subject to community consultation.




Agenda for Council Meeting — August 16, 2022 Page 70

9.2.9 Draft Tree Management Plan 2022: Urban and Rural Strategies (cont.)

FINANCIAL VIABILITY CONSIDERATIONS

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the transparency of Council decisions, actions and information is
to be ensured.

The draft Plan will enable/support service planning and associated resource
allocations to ensure that Council's long-term financial viability is assessed, known,
budgeted, and thereafter secured.

SUSTAINABILITY CONSIDERATIONS

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the economic, social and environmental sustainability of the
municipal district, including mitigation and planning for climate change risks, is to
be promoted.

Economic
Trees have a value which can be determined in order to assess appropriate
decisions regarding the management of the natural environment.

Social

It is considered that community health and wellbeing will be improved with the
progression of tree management plans — e.g. recreation facilities, public safety.
There will also be benefits regarding the transport network e.g. safety for travellers,
walking and cycling or transportation needs of all people.

Environmental

A healthy and safe tree management regime will provide environmental benefits
through providing habitat for wildlife, carbon offset and community safety through
greater inspection and action in line with the plan.

Climate change

Trees have an important role to plan in mitigating the effects of climate change
through moderation of the heat island effect, reduction in CO; emissions and
carbon offset.

INNOVATION AND CONTINUOUS IMPROVEMENT
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is the pursuit of innovation and continuous improvement.

The draft Plan will be formally updated every four (4) years. However, it will be
continuously reviewed to identify opportunities for improved practices and be
formally presented to Council on a twelve (12) monthly basis commencing from the
time of adoption of the final version.

COLLABORATION

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that collaboration with other councils, levels of government and
statutory bodies is to be sought.

In compiling this plan, information has been sourced from tree management plans
of other Councils and collaboration internally was required to complete the draft
Plan.
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9.2.9 Draft Tree Management Plan 2022: Urban and Rural Strategies (cont.)

HUMAN RIGHTS CONSIDERATIONS
The recommendation does not limit any human rights under the Victorian Charter
of Human Rights and Responsibilities Act 2006.

CONCLUSION

The draft Tree Management Plan: Urban and Rural Strategies details the
management system that the Council proposes to implement in the discharge of its
statutory and common law duty to inspect, assess and manage (with regard to risk),
all trees for which the Council is responsible.

It is recommended that Council endorse the draft plan and release it for public
comment.

ATTACHMENTS
Attachment 1: Strathbogie Shire Council (Draft) Tree Management Plan: Urban
and Rural Strategies (separate document)
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9.3 INFRASTRUCTURE

9.3.1 Tender for Contract No. 21/22-55: Re-roofing of Binney Street Civic Centre
Stage 2

Author: Manager Projects Delivery / Procurement and Tenders officer / Projects
Officer

Responsible Director: Acting Director Sustainable Infrastructure

EXECUTIVE SUMMARY

Council has undertaken two competitive tender processes for the re-roofing of the
Binney Street Civic Centre Stage 2, and both tender processes did not obtain
tender submissions.

Through public advertisement in local and national newspapers, Council invited
tenders for the work under Contract 21/22-47, with the initial tender opening on
9am Friday 28 April 2022. At close of the initial tender on 25 May 2022, no tenders
were received. Council readvertised the public tender on 27 May 2022, which
closed on the 23 June 2022, again zero tender submissions were received.

After the second unsuccessful tender process, it was determined that Strathbogie
Shire could now seek quotations outside of the formal tender process.

Council met the required compliance obligations under the Local Government Act
2020 and the Strathbogie Procurement Policy (2021) by undertaking formal public
request for tender. At this stage it was determined an alternative process could be
undertaken, involving an informal quotation process. New Contract number CN
21/22-55 was issued for the alternative process to carry forward. On the week
commencing 26 June 2022, four suitable qualified roofing contractors were invited
to provide quote submissions. At the end of this process on Tuesday 26 July 2022,
two submissions were received.

The two emailed submissions were fully evaluated. Having considered the results
of the review, it is recommended to the Council that it awards the tender for
Contract No 21/22-55 - Re-roofing of Binney Street Civic Centre Stage 2 Euroa, to
National Roof Care Pty Ltd for a total amount of $453,686.20 including GST.

RECOMMENDATION

That Council:

1. Awards the tender for Contract No 21/22-55 — Re-roofing of Binney Street
Civic Centre Stage 2, Euroa — Lump Sum to National Roof Care Pty Ltd for a
total amount of $453,686.20 including GST;

2. Authorises officers to advise the unsuccessful tenderers; and

3. Authorises the Chief Executive Officer to execute the Contract by signing and
affixing with the Common Seal of Strathbogie Shire Council.
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9.3.1 Tender for Contract No. 21/22-55: Re-roofing of Binney Street Civic Centre Stage 2
(cont.)

PURPOSE AND BACKGROUND

The existing Civic Centre Roof of the Euroa Council Civic Building has long been
deemed inadequate and not fit for purpose, currently leaking with heavy rain events
and causing damage to walls, rooves and electrical wiring. The building needs
frequent ongoing repairs or maintenance to ensure its safety and functional use.
Given that there has been no maintenance and upgrade program set for this
building, the longevity of the building will be compromised if there is no work done
to minimize this ongoing risk of deterioration.

A replacement exterior roof ensures the safe use during rain events and storms
and provides protection to the building and its contents going forward. If it left in
current condition the deterioration will increase to a point where the Council building
will not be fit for purpose and alternative long-term accommodation will need to be
sought. It is important to note that this is the first step in addressing the condition
of the Civic Centre and further works are required to be undertaken over
subsequent financial years to ensure a safe working environment for officers and
visitors and one that meets today’s standards.

This report seeks Council approval of the recommendation for Contract Number
21/22-55 - Re-roofing of Binney Street Civic Centre Stage 2, Euroa, and to award
the contract to National Roof Care Pty Ltd for a total amount of $453,686.20
including GST.

TENDER PROCESS
Two public tender processes were undertaken in close succession.

The first public tender was released on “Tendersearch” via the Council website on
the 28 April 2022. The tender was advertised in Saturday’s The Age newspaper
(state-wide reach) on the 29 April 2022, Shepparton News on 28 May 2022, and
Benalla Ensign, in the week following release. By the close of tenders at 4.00pm on
25 May 2022, no tender submissions had been received.

The second public tender was released on “Tendersearch” via the Council website
on the 27 May 2022. The tender was advertised in Saturday’s The Age newspaper
(state-wide reach) on the 28 May 2022, Shepparton News on 3 June 2022, and
Benalla Ensign, in the week following release. By the close of tenders at 4.00pm on
23 June 2022, again no tender submissions had been received.

Strathbogie Shire had met its compliance obligations under both the Local
Government Act 2020 and the Strathbogie Procurement Policy (2021) to seek
public tender submissions for the works of this Contract. Council Officer’s therefor
determined the risk of undertaking a less formal process to obtain quote
submissions was far less than undertaking another formal tender process, again
not obtaining quotes and risking the project being further delayed.
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9.3.1 Tender for Contract No. 21/22-55: Re-roofing of Binney Street Civic Centre Stage 2
(cont.)

The week commencing 26 June 2022, four suitable qualified roofing contractors
were contacted and invited to provide quote submissions Invitees were encouraged
to inspect the premises and ask questions relating to the design specification. All
four of those contactors visited the site in different timing during the process and
all the queries had been answered. With submissions requirements lessoned
considerably, at the end of this process on Tuesday 26 July 2022, two submissions
were received.

Table 1: Tender Offers Received (including GST
Tender Offers Received at Close of Tender Period (including GST) in

lowest to highest order
$453,686.20

$511,280.00
No Quote
No Quote

Assessment Process

The Strathbogie Shire Staff members reviewing the submission were made up of
the following:

1. Manager Project Delivery

2. Project Officer

3. Procurement and Tenders Officer (process facilitator, non-voting member).

The principle that underlies the awarding of all Council contracts is that a contract
is awarded on the basis of providing the overall Best Value, offering the most
benefit to the community and the greatest advantage to Council.

As the quote submission requirements were significantly reduced, the assessment
was based on pricing, methodology and delivery timeframe.

Officers tasked with reviewing the submissions met on the morning of Wednesday
27 July 2022.

At the completion of the meeting, it was determined that National Roof Care
(located in Bentleigh, Melbourne) offered the lowest pricing of $ 453,686.20 and
could deliver the project as per the specifications, and within the shortest
timeframe.

National Roof Care Pty Ltd have significant experience in roof replacement within
the Government/commercial sector and have recently completed a similar roofing
project within the Hume Corridor Region.

Council Officers assessing the submissions were therefore satisfied that National
Roof Care quote submission represents the best value outcome for Council.

COMMUNITY ENGAGEMENT
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the municipal community is to be engaged in strategic planning
and strategic decision making.
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9.3.1 Tender for Contract No. 21/22-55: Re-roofing of Binney Street Civic Centre Stage 2
(cont.)

Consultation
The matter under consideration does not warrant a community consultation
process.

Community Implications

The recommendation has no significant community or social implications for
Council or the broader community other than compliance with OHS obligations for
staff and community.

Risk Management
The Tender Evaluation Panel considers early commencement of work as vital to its
successful delivery, to ensure work is completed during spring.

POLICY CONSIDERATIONS

Council Plans and Policies

The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan.

This report is consistent with the Strathbogie Shire Council Procurement Policy,
except where changes were approved by Council.

The Council Plan is relevant with the following:
Strategic focus area 2: Live. Access. Connect
Strategic focus area 3: Protect. Enhance. Adapt
Strategic focus area 5: Strong. Healthy. Safe.

LEGAL CONSIDERATIONS

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that Council decisions are to be made and actions taken in accordance
with the relevant law.

The recommendation has no legal or statutory implications which require the
consideration of Council.

Conflict of Interest Declaration

All officers, and/or contractors, involved in the preparation of this report have signed
a written declaration that they do not have a conflict of interest in the subject matter
of this report.

Transparency
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the transparency of Council decisions, actions and information is
to be ensured.

It is considered that all steps have been taken in line with Council’s Procurement
Policy which ensures transparency in the process.

Decisions made by Council will be: -

e undertaken in accordance with the Act and the Governance Rules.

¢ will be conducted in an open and transparent forum with information available
via Council reports.



Agenda for Council Meeting — August 16, 2022 Page 76

9.3.1 Tender for Contract No. 21/22-55: Re-roofing of Binney Street Civic Centre Stage 2
(cont.)

Council meetings will be open to the community or can be viewed on the livestream
(and available as a recording) unless closed for reasons permitted by s.66(2) of
the Act.

FINANCIAL VIABILITY CONSIDERATIONS
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the ongoing financial viability of the Council is to be ensured

SUSTAINABILITY CONSIDERATIONS

One of the Overarching governance principles in section 9 of the Local Government
Act 2020 is that the economic, social, and environmental sustainability of the
municipal district, including mitigation and planning for climate change risks, is to
be promoted.

Economic
The recommended tenderer provides best value outputs in comparison.

Social
The proposed works will not have a negative impact on the social environment but
will ensure the safety of the staff and community served by the Shire.

Environmental
No negative impacts have been identified with the completion of proposed works.

Climate change
The outcome of the works will not adversely affect the Climate Change
considerations.

HUMAN RIGHTS CONSIDERATIONS
The recommendation does not limit any human rights under the Victorian Charter
of Human Rights and Responsibilities Act 2006.

CONCLUSION

Council invited tenders for Contract No 21-22-47 — Re-roofing of Binney Street
Civic Centre Stage 2, Euroa—Lump Sum. The Procurement Policy was followed,
with an informal quote submission eventually sought (CN 21-22-55), after no
submissions were received as result of the formal Request for Tender process.

The submission from National Roof Care of Bentleigh Melbourne, Victoria,
represented overall Best Value outcome to the Strathbogie Shire. It is proposed
that Council endorses the recommendation for the Re-roofing of Binney Street
Civic Centre Stage 2, Euroa works discussed herein.
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9.3.2 Tender for Contract No. 22/23-01: Weir Road and Reedy Lake Road Upgrade

- Nagambie

Author: Project Officer Project Delivery
Responsible Director: Director Sustainable Infrastructure

EXECUTIVE SUMMARY

As part of the Strathbogie Shire Council’s approved budget for financial year 22/23,
Council is planning to upgrade Weir Road and Reedy Lake Road in Nagambie. A
comprehensive design has been completed by a third-party Engineering
Consultant. To implement the construction works, tender documentation was
prepared for the public advertisement.

Through public advertisement in local and state newspapers and Council online
Tender Portal Council invited tenders for the work under Contract No. 22/23-01,
Weir Road and Reedy Lake Road Upgrade Nagambie between 01 July 2022 and
27 July 2022.

At tender closing on 27 July 2022, six (6) tender submissions were received, all
submissions deemed conforming. These tenders have been assessed and
evaluated by tender evaluation panel made up of council officers. Having
considered the results of the evaluation, it is hereby recommended that Council
awards the lump sum contract to Seven Creeks Excavations Pty Ltd, for a total
amount of $ 738,070.00.

RECOMMENDATION

That Council:

1.

Receives and notes the outcome of the tender assessment process for
Contract No 22/23-01 Weir Road and Reedy Lake Road Upgrade Nagambie -
Lump Sum as set out in the confidential appendices attached to this report;

Awards the tender for Contract No 22/23-01 Weir Road and Reedy Lake Road
Upgrade Nagambie - Lump Sum to Seven Creeks Excavations Pty Ltd Euroa,
for a total amount of $ 738,070.00;

Authorises officers to advise the unsuccessful tenderers;

Authorises the Chief Executive Officer to execute the Contract by signing and
affixing with the Common Seal of Strathbogie Shire Council; and

Notes that construction will commence mid-September 2022 with an
anticipated completion by end of November 2022.
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9.3.2 Tender for Contract No. 22/23-01: Weir Road and Reedy Lake Road Upgrade —
Nagambie (cont.)

PURPOSE AND BACKGROUND

This project supports a strategic alternative freight/commuter/tourist route, capacity
upgrade and improved pavement quality along Weir and Reedy Lake Roads
Nagambie, especially when utilised as a detour when Kirwans Bridge is closed.
The project will upgrade a 2.7km unsealed gravel section of both Weir and Reedy
Lake Roads, between Nagambie/Rushworth Road and Kettles Road, through the
construction of a sealed pavement with shoulders.

The proposed construction and upgrade of this road will deliver an integrated
transport structure, capable of efficiently moving freight, commuter, and tourists
(including motorcyclists and cyclists) throughout the region by providing a key
alternative route from the Kirwans Bridge Township to the Nagambie Township.
The project will improve safety, provide environmental and economic outcomes,
increase social participation, and enable the seamless access with other arterial,
regional roads and interstate access points.

This report seeks Council approval of the recommendations on Tender Evaluation
exercise on Contract No 22/23-01 Weir Road and Reedy Lake Road Upgrade
Nagambie, and to award the contract to the recommended tenderer as provided in
this report.

" KIRWANS
" BRIDGE
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Nagambie (cont.)

TENDER PROCESS

The public tender was released on https://www.eprocure.com.au/strathbogie/

website on the 01 July 2022. The tender was advertised in Saturday’s The Age
newspaper (state-wide reach), and Shepparton News in the week following release.
The public tender was open for submissions and by the close of tenders at 4.00pm

on 27 July 2022, Six (6) tender submissions were received.

All tender submissions were assessed for their compliance including the contractual
terms and conditions and the requirements of the response schedules. All tender

submissions were deemed conforming.

Table 1 below lists the tenders that were received at the close of the advertised

tender period.

Table 1: Tender Submissions Received

Tender Submissions Received at the close of Tender Period
(in Alphabetical Order)

Apex Earthworks Pty Ltd

Bitumill (Civil) Pty Ltd

Downer EDI Works Pty Ltd

Mawson Constructions Pty Ltd

RECIVIL Pty Ltd

Seven Creeks Excavations Pty Ltd

Table 2 below lists the tender offer (including GST) at the close of the advertised

tender period.

Table 2: Tender Offers Received (incl. GST)

Tender Offers Received at Close of Tender Period (incl. GST) in
lowest to highest order

$738,070.00

$889,560.28

$962,938.12

$954,910.00

$1,185,829.70

$1,234,212.56



https://www.eprocure.com.au/strathbogie/
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9.3.2 Tender for Contract No. 22/23-01: Weir Road and Reedy Lake Road Upgrade —
Nagambie (cont.)

Panel Assessment Process

In accordance with Council’'s Procurement Policy, the evaluation panel and
evaluation criteria weightings were determined prior to release of the Tender
documentation. The evaluation panel members were nominated prior to release of
the tender submissions for evaluation. The panel signed ‘Conflict of Interest’
statements prior to the evaluation panel viewing the submitted tenders

The Tender Evaluation Panel members were made up of the following Strathbogie
Shire Council staff members:

1. Project Manager, Project Delivery

2. Project Officer, Project Delivery

3. Project Officer, Project Delivery

The principle that underlies the awarding of all Council contracts is that a contract
is awarded on the basis of providing the overall Best Value, offering the most
benefit to the community and the greatest advantage to Council.

The tenders were assessed and evaluated against the following criteria and
weightings:

e Tendered Price (50%)

This criterion measures the price only — either lump sum or unit rates —
submitted by the tenderer. In accordance with Council’'s Procurement
Guidelines, a price weighting of 50% is applied, unless a Council exemption is
sought.

All submissions were given a weighted score for their submitted price based
on a comparative assessment of pricing for all tenders. The comparative
assessment awards the highest evaluation score (50%) to the lowest priced
tender submission. The subsequent tender submissions received reduced
evaluation scores based on the percentage difference between them and the
lowest priced tender.

e Capability - Experience, Personnel CVs, Methodology and Project Plan, TMP
(25%)

Due to the high level of technical skills required to provide this service, a
weighting of 25% was allocated to this criterium.

e Capacity — Subcontractors, equipment and Current commitments (5%)

As the Work requires timely completion and elimination/mitigation of work-
related risks, this criterium is considered important and therefore allocated a
weighting of 5%. This is also standard for most contracts.

e Business and Management Requirements — OHS, EMS,Insurance,Quality,
Risk, Management Schedules, HR, OMS, ISO (10%)

Quality Management Systems, Policies, Relevant Certifications and Insurance
are likewise considered vital and therefore included with an allocated weighting
of 10%.



Agenda for Council Meeting — August 16, 2022

Page 81

9.3.2 Tender for Contract No. 22/23-01: Weir Road and Reedy Lake Road Upgrade —

Nagambie (cont.)

e Local Content, Strathbogie Shire Regional Benefit, Social Procurement (10%)
In accordance with Procurement Guidelines and being consistent with value
for money principles, where different products are of comparable price, quality
and equivalent value can be sourced either locally or regionally; preference will
be given to local suppliers. A weighting of 10% was allocated to this tender.

TABLE 3: Evaluation Criteria

Criteria Weighting (%)
Price 50
Capability - Experience, Personnel CVs, Methodology and o5
Project Plan Previous work of this type and project quality.
Capacity — Subcontractors, equipment and Current 5
commitments
Business and Management Requirements — OHS,
EMS, Insurance,Quality, Risk, Management Schedules, HR, 10
QMS, IS0 etc.
Local Content, Strathbogie Shire Regional Benefit, Social 10
Procurement

Total 100

ISSUES, OPTIONS AND DISCUSSION

Evaluation Moderation Process

The purpose of the moderation meeting is to discuss and moderate scoring
discrepancies larger than three points and to raise any concerns and/or queries
that may need to be put to the tenderers prior to recommending the preferred
Tenderer.

The Tender Evaluation Panel individually reviewed all tender submissions in detalil
and assessed tenderers submitted schedules and attachments against the
evaluation criteria. The Moderator (Chief Financial Officer) averaged the scores
and highlighted scoring discrepancies larger than three (3) points. On Thursday
04 August 2022, the Panel members and the Moderator met for the tender
moderation meeting.

Panel Assessment Summary

One of the Overarching governance principles in section 9 of the Local Government
Act 2020 is that Priority is to be given to achieving the best outcomes for the
municipal community, including future generations.

At the completion of the tender evaluation process, Seven Creeks Excavations Pty
Ltd attained the top ranking with a total score of 88.72%.

Seven Creeks Excavations Pty Ltd, tendered price is the lowest among all and
received highest score of 50% on pricing. In qualitative criteria, Seven Creeks
Excavations Pty Ltd, earned a higher score of 38.72% out of 50%. As they scored
higher percentage on both Qualitative and Quantitative Criteria compared to the
second and third lowest tenderers Seven Creeks Excavations got the highest total
score.
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9.3.2 Tender for Contract No. 22/23-01: Weir Road and Reedy Lake Road Upgrade —
Nagambie (cont.)

The Tender Evaluation Panel was therefore satisfied that their tender represents
the best value outcome for Council. This company is based in Euroa which will
provide highest regional benefit for the Strathbogie Shire.

COMMUNITY ENGAGEMENT
One of the Overarching governance principles in section 9 of the Local Government
Act 2020 is that the municipal community is to be engaged in strategic planning
and strategic decision making.

Consultation and Communication

Surrounding community is aware of the project work as the work is listed under the
Capital Works Budget in 21/22 and 22/23. Once the Contract awarded, the
community will be notified about the works via Local Newspapers and council social
media channels prior to commencement of construction works.

Community Implications

The proposed construction and upgrade of this road will deliver an integrated
transport structure, capable of efficiently moving freight, commuter, and tourists
(including motorcyclists and cyclists) throughout the region. The project will
improve safety, provide environmental and economic outcomes, increase social
participation, and enable the seamless access with other arterial, regional roads
and interstate access points.

Risk Management

The Tender Evaluation Panel considers early commencement of Work as vital to
its successful delivery, to ensure work is commenced during the favourable
weather. The Panel therefore advise timely award and signing of Contract
Agreement with the appointed contractor.

POLICY CONSIDERATIONS
Council Plans and Policies

The report is consistent with Council Policies, key strategic documents and the
Council Plan.

This report is consistent with the Strathbogie Shire Council Procurement Policy.
The Council Plan is related with the following:

= Strategic Focus Area 3 — Live. Access. Connect

= Strategic Focus Area 5 — Strong. Healthy. Safe

Asset Management Policy

= Asset renewal — is the upgrading or replacement of an existing Asset, or a
component, that restores the service capability of the Asset to its original
functional condition and performance.

Asset Management Strategy
= Ensure the Shires infrastructure enhances efficiency for people and freight
movement, service delivery and community amenities.
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9.3.2 Tender for Contract No. 22/23-01: Weir Road and Reedy Lake Road Upgrade —
Nagambie (cont.)

Regional, State and National Plans and Policies
One of the Overarching governance principles in section 9 of the Local Government
Act 2020 is that regional, state, and national plans and policies are to be taken into
account in strategic planning and decision-making.

There are no regional, state, and national plans or policies relevant to the report.

LEGAL CONSIDERATIONS

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that Council decisions are to be made and actions taken in accordance
with the relevant law.

The recommendation has no legal or statutory implications which require the
consideration of Council.

Conflict of Interest Declaration

All officers, and/or contractors, involved in the preparation of this report have signed
a written declaration that they do not have a conflict of interest in the subject matter
of this report.

Transparency
One of the Overarching governance principles in section 9 of the Local Government
Act 2020 is that the transparency of Council decisions, actions and information is
to be ensured.

It is considered by the author of this report that all steps have been taken in line

with Council’s Procurement Policy which ensures transparency in the process.

Decisions made by Council will be: -

e undertaken in accordance with the Act and the Governance Rules;

¢ will be conducted in an open and transparent forum with information available
via Council reports,

Council meetings will be open to the community or can be viewed on the livestream
(and available as a recording) unless closed for reasons permitted by s.66(2) of
the Act.

FINANCIAL VIABILITY CONSIDERATIONS

One of the Overarching governance principles in section 9 of the Local
Government Act 2020 is that the ongoing financial viability of the Council is to be
ensured.

Financial / Budgetary Implications

The total budget allocated for this priority project is $463,000. This includes the
current financial budget allocation (22/23) of $187,000 and the carried forward
budget from previous financial year of $276,210.00. There is a budget shortfall of
274,860 required to complete the project.

It is proposed that this budget shortfall be covered from the savings from other
capital work projects such as rehabilitation program and reseal program.
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9.3.2 Tender for Contract No. 22/23-01: Weir Road and Reedy Lake Road Upgrade —
Nagambie (cont.)

SUSTAINABILITY CONSIDERATIONS

One of the Overarching governance principles in section 9 of the Local Government
Act 2020 is that the economic, social and environmental sustainability of the
municipal district, including mitigation and planning for climate change risks, is to
be promoted.

Economic and Social

Once construction completed, it will deliver an integrated transport structure,
capable of efficiently moving freight, commuter, and tourists (including
motorcyclists and cyclists) throughout the region by providing a key alternative
route from the Kirwans Bridge Township to the Nagambie Township. The project
will improve safety, provide environmental and economic outcomes, increase social
participation, and enable the seamless access with other arterial, regional roads
and interstate access points.

Environmental

Awarded Contractor shall develop a site-specific Environmental Management Plan,
and implement it during the construction period in line with project specification and
legislation governing Environmental Protection. Council officers will monitor the
proper implementation of Environment Management Plan throughout the project
cycle.

Climate change
The recommendation has no significant implications on Climate Change and on the
general environment.

HUMAN RIGHTS CONSIDERATIONS

Victorian Charter of Human Rights and Responsibilities Act 2006

The recommendation does not limit any human rights under the Victorian Charter
of Human Rights and Responsibilities Act 2006.

CONCLUSION

Council invited tenders for 22/23-01 Weir Road and Reedy Lake Road Upgrade
Nagambie. The submitted tenders were sought and evaluated strictly in
accordance with the Council’'s Procurement Policy and against the provided brief
and specifications. It is proposed that Council endorses the recommendations in
this report for the Contract 22/23-01 Weir Road and Reedy Lake Road Upgrade
Nagambie as discussed herein.

APPENDICES
Appendix 1: Tender Evaluation for CONTRACT No 22/23-01 Weir Road and
Reedy Lake Road Upgrade Nagambie — CONFIDENTIAL
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9.3.3 Tender for Contract No. 21-22-14: Strathbogie Recreation Reserve Pavilion

Upgrade — Stage 1

Author: Manager Projects Delivery, Project Officer, Procurement and Tenders
Officer

Responsible Director: Director Sustainable Infrastructure

EXECUTIVE SUMMARY
Council has undertaken a competitive process for Strathbogie Recreation Reserve
Pavilion Upgrade — Stage 1 works.

The public tender process for the Strathbogie Recreation Reserve Pavilion
Upgrade — Stage 1 has been undertaken to meet Council’'s compliance
requirements under Council’s Procurement Policy.

This project is required to make the necessary upgrade and extension to the
Strathbogie Recreation Reserve Pavilion, ensuring that Strathbogie Shire region
has safe, sustainable, and high-quality facilities. This project forms part of Council’s
adopted Capital Work Program for the financial year 2021-22 and Council also
received Drought Funding through a grant to assist with the works.

Through public advertisement in local and national newspapers, Council invited
tenders for the work under Contract 21/22-14, initially advertised between 19 May
2022 and 9 June 2022. At close of tender on 9 June 2022, no responses were
received, and Council went out to tender again advertised between 22 June 2022
and 13 July 2022. At close of re-advertised tender on 13 July 2022, two (2) tenders
were received by two (2) tenderers.

These tenders have been assessed and evaluated by Council Officers and a
summary of results is shown in the attached table (Attachments 1 and 2). Having
considered the results of the evaluation, it is hereby recommended to the Council
as follows:

RECOMMENDATION

That Council:

1. Receives and notes the outcome of the tender assessment process for
Contract Number 21-22-14 - Upgrade of Strathbogie Recreation Reserve
Pavilion — Stage 1 Lump Sum as set out in the confidential appendices
attached to this report;

2. Awards the tender for Contract No 21/22-14 Upgrade Strathbogie Recreation
Reserve Pavilion - Lump Sum to Gradian Projects, Shepparton for a total
amount of $605,001.00 including GST;

3. Authorises officers to advise the unsuccessful tenderer; and

4. Authorises the Chief Executive Officer to execute the Contract by signing and

affixing with the Common Seal of Strathbogie Shire Council.
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9.3.3 Tender for Contract No. 21-22-14: Strathbogie Recreation Reserve Pavilion
Upgrade — Stage 1 (cont.)

PURPOSE AND BACKGROUND

The existing building has long been deemed inadequate and not fit for purpose,
currently without enough space for the intended use by multiple groups, and with
limited storage, no functional kitchen, and no All Abilities Access or unisex facilities.
The building also needs All Abilities Access via a ramp to enter. An upgraded and
extended building would provide for a more suitable facility and will further increase
patronage, allow the safe use and All Abilities Access, allow multi use for the
community.

This report seeks Council approval of the recommendations on Tender Evaluation
exercise on Contract No 21/22-14 Strathbogie Recreation Reserve Pavilion
Upgrade — Stage 1, and to award the contract to the winning tenderer as provided
in this report.

TENDER PROCESS

The public tender was released on “Tendersearch” via the Council website on the
19 May 2022. The tender was advertised in Saturday’s The Age newspaper (state-
wide reach), Euroa Gazette, in the week following release. By the close of tenders
at 4.00pm on 9 June 2022, no tender submissions had been received. Tender was
re-advertised on 22 June 2022 via the same formats as first advertisement. By close
of tenders at 4.00pm on 13 July 2022 two (2) tenders were received.

All tender submissions were accessed for their compliance including the contractual
terms and conditions and the requirements of the response schedules, and both
tender submissions were deemed conforming.

Panel Assessment Process

In accordance with Council’s Procurement Policy, the evaluation panel and
evaluation criteria weightings were determined prior to release of the Tender
documentation. The evaluation panel members were nominated prior to release of
the tender submissions for evaluation. The panel signed ‘Conflict of Interest’
statements prior to the evaluation panel viewing the submitted tenders.

The Tender Evaluation Panel members were made up of the following Strathbogie
Shire Council staff members:

1. Project Officer, Sustainable Infrastructure

2. Project Officer, Sustainable Infrastructure

3. Manager Project Delivery, Sustainable Infrastructure

4. Procurement & Tender Officer, Finance (moderator, non-voting member).

The principle that underlies the awarding of all Council contracts is that a contract
is awarded based on providing the overall Best Value, offering the most benefit to
the community and the greatest advantage to Council.
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9.3.3

Tender for Contract No. 21-22-14: Strathbogie Recreation Reserve Pavilion

Upgrade — Stage 1 (cont.)

The tenders were assessed and evaluated against the following criteria and
weightings:

Tendered Price (50%)

This criterion measures the price only — either lump sum or unit rates —
submitted by the tenderer. In accordance with Council’s Procurement
Guidelines, a price weighting of 60% is applied, unless a Council exemption is
sought.

All submissions were given a weighted score for their submitted price based
on a comparative assessment of pricing for all tenders. The comparative
assessment awards the highest evaluation score (50%) to the lowest priced
tender submission. The subsequent tender submissions received reduced
evaluation scores based on the percentage difference between them and the
lowest priced tender.

Demonstrated Qualifications / Skills and Experience (20%)
Due to the high level of technical skills required to provide this service, a
weighting of 20% was allocated to this criterium.

Project Methodology (10%)

As the Work requires timely completion and elimination/mitigation of work-
related risks, this criterium is considered important and therefore allocated a
weighting of 5%. This is also standard for most contracts.

Management - Schedules (10%)

Quality Management Systems, Policies, Relevant Certifications, and
Insurance are likewise considered vital and therefore included with an
allocated weighting of 5%.

Local Content (10%)

In accordance with Procurement Guidelines and being consistent with value
for money principles, where different products are of comparable price, quality
and equivalent value can be sourced either locally or regionally; preference will
be given to local suppliers. A weighting of 10% was allocated to this tender.

TABLE 3: Evaluation Criteria

Criteria Weighting (%)
Price 50
Quialifications / Skills & Experience 20
Time Delivery, methodology and capacity to deliver 10
Management -Schedules 10
Local Content 10
Total 100




Agenda for Council Meeting — August 16, 2022 Page 88

9.3.3 Tender for Contract No. 21-22-14: Strathbogie Recreation Reserve Pavilion
Upgrade — Stage 1 (cont.)

ISSUES, OPTIONS AND DISCUSSION

Evaluation Moderation Process

The purpose of the moderation meeting is to discuss and moderate scoring
discrepancies larger than three points and to raise any concerns and/or queries
that may need to be put to the tenderers prior to recommending the preferred
Tenderer.

The Tender Evaluation Panel individually reviewed all tender submissions in detalil
and assessed tenderers submitted schedules and attachments against the
evaluation criteria.

The Moderator (Procurement & Tender Officer) averaged the scores and
highlighted scoring discrepancies larger than three (3) points. On Friday 5" August
2022, the panel members and the Moderator met for the tender moderation
meeting.

Panel Assessment Summary

One of the Overarching governance principles in section 9 of the Local Government
Act 2020 is that Priority is to be given to achieving the best outcomes for the
municipal community, including future generations.

At the completion of the tender evaluation process, both tenders scored strongly
and demonstrated capacity to complete the works. The panels is recommending
awarding the tenderer to Gradian Projects due to their capacity to meet the delivery
timelines and being based in Shepparton, they will be using and/or supporting local
trades.

Gradian Projects have demonstrated experience in Pavilion Upgrades and have
completed similar work for other organisations in the past. They have demonstrated
capability to complete the Works outlined in the tender with minimal supervision
based on their submitted documents. Their references are good and consistent with
their declared project history.

The Tender Evaluation Panel is satisfied that their tender represents the best value
outcome for Council.

COMMUNITY ENGAGEMENT
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the municipal community is to be engaged in strategic planning
and strategic decision making.

Consultation and Communication

The surrounding community is aware of the project work as the work is listed under
the Capital Works Budget in 21/22 and 22/23. There has been extensive
consultation with the Strathbogie Tablelands Recreation Reserve Committee who
have signed off on the tendered plans for Stage 1 works.

Once the Contract awarded, the community will be notified about the works via
Local Newspapers and council social media channels prior to commencement of
construction works.
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9.3.3 Tender for Contract No. 21-22-14: Strathbogie Recreation Reserve Pavilion
Upgrade — Stage 1 (cont.)

Community Implications

The recommendation for the proposed construction and upgrade of the Pavilion will
deliver an integral part of the Strathbogie Recreation Reserve to the community.
The project will improve safety, provide environmental and economic outcomes,
and increase social participation.

Risk Management

The Tender Evaluation Panel considers early commencement of Work as vital to
its successful delivery, to ensure work is commenced during the favourable
weather. The Panel therefore advise timely award and signing of Contract
Agreement with the appointed contractor.

POLICY CONSIDERATIONS

Council Plans and Policies

The author of this report considers that the report is consistent with Council
Policies, key strategic documents, and the Council Plan.

This report is consistent with the Strathbogie Shire Council Procurement Policy.

The Council Plan is relevant with the following:

o Key Initiative 2.1
Ensure that upgrades of Council facilities, as identified in the capital works
program, are compliant with the Disability and Discrimination Act 1992 to
improve access for people with all abilities

Asset Management Policy

o Asset renewal — is the upgrading or replacement of an existing Asset, or a
component, that restores the service capability of the Asset to its original
functional condition and performance.

Asset Management Strategy
= Ensure the Shires infrastructure enhances efficiency for people and freight
movement, service delivery and community amenities.

Regional, State and National Plans and Policies
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that regional, state, and national plans and policies are to be taken into
account in strategic planning and decision-making.

The report considers that there are no regional, state, and national plans or policies
relevant to the report.

LEGAL CONSIDERATIONS

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that Council decisions are to be made and actions taken in accordance
with the relevant law.

The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.
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9.3.3 Tender for Contract No. 21-22-14: Strathbogie Recreation Reserve Pavilion
Upgrade — Stage 1 (cont.)

Conflict of Interest Declaration

All officers, and/or contractors, involved in the preparation of this report have signed
a written declaration that they do not have a conflict of interest in the subject matter
of this report.

Transparency
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the transparency of Council decisions, actions and information is
to be ensured.

It is considered by the author of this report that all steps have been taken in line
with Council’'s Procurement Policy which ensures transparency in the process.

Decisions made by Council will be: -

e undertaken in accordance with the Act and the Governance Rules.

e will be conducted in an open and transparent forum with information available
via Council reports.

Council meetings will be open to the community or can be viewed on the livestream
(and available as a recording) unless closed for reasons permitted by s.66(2) of
the Act.

FINANCIAL VIABILITY CONSIDERATIONS

One of the Overarching governance principles in section 9 of the Local
Government Act 2020 is that the ongoing financial viability of the Council is to be
ensured

Financial / Budgetary Implications

Budget allocated for Strathbogie Recreation Reserve Pavilion Upgrade Stage 1 in
2021-22 Capital Works Program is $250,000.00 with an additional $245,000 from
Drought Funding Grant. Therefore, the recommended tender price of $605,001.00
(incl GST) implies a budget shortfall of $110,001.00. To address the cost variance
and additional works envisaged, it is proposed the shortfall of $110,001.00 be
provided from 22/23 unallocated budget and will be reviewed at the midyear
budget.

SUSTAINABILITY CONSIDERATIONS

One of the Overarching governance principles in section 9 of the Local Government
Act 2020 is that the economic, social, and environmental sustainability of the
municipal district, including mitigation and planning for climate change risks, is to
be promoted.

Economic and Social
The project will improve safety, provide environmental and economic outcomes,
and increase social participation.
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9.3.3 Tender for Contract No. 21-22-14: Strathbogie Recreation Reserve Pavilion
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Environmental

Awarded Contractor shall develop a site-specific Environmental Management Plan
and implement it during the construction period in line with project specification and
legislation governing Environmental Protection. Council officers will monitor the
proper implementation of Environment Management Plan throughout the project
cycle.

Climate change
The recommendation has no significant implications on Climate Change and on the
general environment.

HUMAN RIGHTS CONSIDERATIONS

Victorian Charter of Human Rights and Responsibilities Act 2006

The recommendation does not limit any human rights under the Victorian Charter
of Human Rights and Responsibilities Act 2006.

CONCLUSION

Council invited tenders for Contract No 21/22-14 — Strathbogie Recreation Reserve
Pavilion Upgrade — Stage 1. The submitted tenders were sought and evaluated
strictly in accordance with the Council’'s Procurement Policy and against the
provided brief and specifications. It is proposed that Council endorses the
recommended contract award for the Strathbogie Recreation Reserve Pavilion
Upgrade — Stage 1 as discussed herein.

APPENDICES
Appendix 2: Tender Evaluation Contract No 21/22-14 — Strathbogie Recreation
Reserve Pavilion Upgrade — Stage 1 - CONFIDENTIAL
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9.3.4 Contracts and Works Awarded Under Delegation (as approved in Council’s

2020/21 Budget)

Author: Procurement and Tenders Officer

Responsible Directors: Director Community & Planning / Director Corporate
Operations

EXECUTIVE SUMMARY

The purpose of this report is to inform Council and the community of the status of
request for the publicly advertised tenders, invitations for written quotations and
quotations provided using collaborative and/or third party contracts which have
been awarded under delegation for the period 1 to 31 July 2022. This report
specifically relates to works that form part of Council’s 2022/23 budget.

RECOMMENDATION

That Council note the:

1.

Contracts awarded under delegated authority by the Chief Executive Officer;
and

Contracts and works awarded under delegated authority by a Director.

PURPOSE AND BACKGROUND

In line with Council’'s approach to transparency and good governance, the
Contracts and Works Awarded Under Delegation report will be tabled for
information purposes at each Council Meeting. The report details any contracts and
works that have been awarded under delegated authority by the Chief Executive
Officer, a Director, or a Manager within their approved financial threshold. This
report specifically relates to works that form part of Council’s approved 2022/23
budget.

ISSUES, OPTIONS AND DISCUSSION
Any contract awarded under delegation is undertaken in line with Council’s
Procurement Policy. Through the Instrument of Delegation to the Chief Executive
Officer the Council has delegated authority to the following:
- Chief Executive Officer — award a contract up to the value of $150,000 for
Goods and Services and $200,000 for Works
- A Director — award a contract up to the value of $50,000 for Goods and
Services and $50,00 for Works
- A Manager — award a contract up to the value of $15,000 for Goods and
Services and $15,000 for Works.
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9.3.4 Contracts and Works Awarded Under Delegation (as approved in Council's

2020/21 Budget) (cont.)

Contracts Awarded Under Delegated Authority by Director

Contract No. CN 21-23-52
Contract Name Friendlies Cricket Club Accessible Toilet
Contract Details 10 weeks
Value Including
GST $54,945
Awarded to BG & JK Douglas Builders
Scheduled
Commencement 5 August 2022
Scheduled

Completion Date

20 September 2022

Contracts Awarded Under Delegated Authority by CEO

Contract No.

CN 22-23-02
(Using Victoria Treasury Contract # DPC-ICT-03-2020/21
TEL000654_MB)

Contract Name

Mobile Telephone Communications service

Contract Details

3 years

Value Including

$128,232 ($3,562 per month)

GST
Awarded to Telstra Corporation
Scheduled 1 July 2022
Commencement
Scheduled
Completion Date 31 July 2023
Contract No. CN 21/22-49

Contract Name

Construction Auditor of Violet Town Landfill Rehabilitation

Contract Details

1 year

Value Including

GST $20,302.70
Awarded to SMEC Australia Pty Ltd
Scheduled 1 September 2022
Commencement
Scheduled

Completion Date

31 August 2022
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9.3.4 Contracts and Works Awarded Under Delegation (as approved in Council's
2020/21 Budget) (cont.)

Contract No. CN 21/22-49

CN 21/22-24 GITA Auditor of Violet Town Landfill

Contract Name | o\ - ilitation

Contract Details 1 year

Value Including

GST $119,700
Awarded to BAJWA EnviroConsult Pty Ltd
Scheduled
Commencement | L September 2022
Scheduled

Completion Date | S+ August 2022

COMMUNITY ENGAGEMENT
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the municipal community is to be engaged in strategic planning
and strategic decision making.

Consultation

Where required, external stakeholders have been engaged providing input on
relevant projects.

Community Implications

The author of this report considers that the recommendation has no significant
community or social implications for Council or the broader community.

Conflict of Interest Declaration

All offices, and/or contracts involved in the preparation of this report have signed a
written declaration that they do not have a conflict of interest in the subject matter
of this report.

Transparency
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the transparency of Council decisions, actions and information is
to be ensured.

This report demonstrates that Council is being transparent by providing information
to the community regarding the awarding of any works projects.

FINANCIAL VIABILITY CONSIDERATIONS

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the ongoing financial viability of the Council is to be ensured. The
contracts awarded under delegation are projects that have formed part of Council’'s
adopted 2022/23 budget.
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9.3.4 Contracts and Works Awarded Under Delegation (as approved in Council's
2020/21 Budget) (cont.)

SUSTAINABILITY CONSIDERATIONS

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the economic, social, and environmental sustainability of the
municipal district, including mitigation and planning for climate change risks, is to
be promoted.

Economic

Works awarded under delegation provide an opportunity to generate great
economic benefit using local contractors and the purchasing of materials and
supplies. In addition, the enhancement of infrastructure continues to make our
municipality a place of destination, one where people choose to live, work and play.

Social

Each project includes several social benefits to our community. Some of these
benefits include infrastructure that encourages health and wellbeing activities and
amenity improvements.

Environmental
The works will be undertaken in line with an approved scope of works and ensure
that the site is made good upon completion of the works.

Climate Change
The author of this report considers that the recommendation has no significant
implications on Climate Change and on the general environment.

HUMAN RIGHTS CONSIDERATIONS
This report considers that the recommendations do not limit any Human Rights
under the Victorian Charter of Human Rights and Responsibilities Act 2006.

CONCLUSION

It is important that decisions and actions taken under delegation be properly
documented and transparent in nature. The report details the publicly advertised
tenders, invitations for written quotations and quotations provided using
collaborative and/or third party contracts which have been awarded by the Chief
Executive Officer, Directors and Managers under delegated authority of the Council
during the period 1 to 31 July 2022.
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9.4

94.1

CORPORATE

Circular Economy Funding Package — Letter of Support

Author: Environment and Waste Coordinator
Responsible Director: Director Sustainable Infrastructure

EXECUTIVE SUMMARY

The Victorian Government has, over the last three years, progressed an ambitious
and far-reaching reform agenda in relation to waste management and recycling in
Victoria. The resourcing and financial impacts on Councils of such a substantial
change agenda has been significant.

Municipal Association of Victoria (MAV) has recently written to the State
Government to ask for more financial support for these changes for Councils. This
report will outline these impacts on Council and the recommendations from MAV for
additional support for Councils from the State Government.

RECOMMENDATION

That Council participate in the Municipal Association of Victoria campaign and write
to The Hon. Lily D’Ambrosio, Minister for Energy and for Environment and Climate
Action, requesting additional funding for Victorian Local Governments to prepare
our communities and reduce the financial impost directly associated with the
implementation of the State Government waste management and recycling reforms.

PURPOSE AND BACKGROUND

In February 2020 the State Government released its Recycling Victoria — A new
economy policy and a commitment to a $300 million investment into recycling
collection, processing and reuse in Victoria.

Recycling Victoria aims to strengthen the current waste collection and disposal
system by placing emphasis towards the creation of a circular economy.

Recycling Victoria’s 10-year plan contains four key drivers:

1. By 2030 a new 4-bin waste and recycling system across Victoria,

2. By 2022-23 the introduction of a container deposit scheme,

3. The investment of $100 million to strengthen Victoria’s waste and recycling
industry, and

4. Regulate the waste and recycling sector as an essential service with a new
waste and recycling Act and waste authority.

The cumulative impact of mandated service reforms, ongoing and new capital
investment requirements such as construction, upgrades and improvements of
council transfer stations, material aggregation sites and resource recovery centres;
increased landfill levy rates; and higher service provider fees has made minimising
cost impacts on households a difficult challenge for Councils.
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9.4.1 Circular Economy Funding Package — Letter of Support (cont.)

ISSUES, OPTIONS AND DISCUSSION

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that priority is to be given to achieving the best outcomes for the
municipal community, including future generations.

The impacts of preparing for and implementing the Victorian Governments reforms
has been taken on by the same Council staff that are responsible for the continued
successful operation of Council’s existing services. The State Government has
increased its own waste and recycling team substantially in the last three years but
has provided no funding support to councils to increase the human capital to
implement the reforms.

With the passage of the Circular Economy Bill through Parliament and the winding
up of the seven waste and resource recovery groups (WRRGS) there are concerns,
particularly among rural councils, that the operational and critical strategic support
that was provided by the WRRGs will not be picked up by Recycling Victoria. While
the collaborative procurement, regional infrastructure planning and community
education services will be continued by Recycling Victoria and Sustainability
Victoria the WRRGS also provided Councils with highly valued support and advice
for day to day operational and strategic duties. Without this support there will be a
sizeable capability and capacity gap that will not only impact community waste and
recycling services but will hamper Victoria’s transition to a circular economy.

The requirement for councils to standardise kerbside bin lid colours and to offer
households a four-stream service is costing the sector tens of millions of dollars to
roll out. Provisional funding offers made by DELWP to councils indicate that at best
the State may contribute between 5% and 25% of the capital costs with many
Councils, including ours, being offered funding at the lower end. As a rural council
that applied for and received funding to upgrade their transfer stations our
allocation has been lowered further.

To assist Councils to minimise the cost impact on households, the MAV proposes
the establishment of a new non-competitive funding support package for local
government as per below:

Fund name Purpose Amount
Local Government Circular | Contribute to the capital costs of $100 million
Economy Infrastructure implementation of the household (over 4
Fund recycling reforms as well as construction, | years)

upgrades and improvements of council
transfer stations, material aggregation
sites and resource recovery centres

Local Government Circular | Support councils to prepare, review and | $20 million
Economy Capability Fund update waste and recycling policies, (over 2
strategies and plans; undertake years)
feasibility studies, risk assessments and
audits; engage third party expert advice
and assistance; training and professional
development
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9.4.1 Circular Economy Funding Package — Letter of Support (cont.)

This above funding package would support councils to contribute to the capital
costs of implementation of the household recycling reforms as well as upgrades
and improvements to council transfer stations, material aggregation sites and
resource recovery centres.

Whilst there is broad support for the Circular Economy reforms, the burden of this
State Government legislation should not fall to local government and residents and
ratepayers to fund. It is recommended that Council participate in the MAV
campaign and write to the State Government outlining our support for these
essential funding support packages.

COMMUNITY ENGAGEMENT

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the municipal community is to be engaged in strategic planning
and strategic decision making. Staff have not undertaken any community
engagement on this report but as with other changes in the waste area engagement
is undertaken on a project by project basis.

POLICY CONSIDERATIONS
Council Plans and Policies

The Strathbogie Shire Council Plan 2021- 2025 has a strong focus on waste
management including the below action:

o 3.6 Complete community engagement around the State Government’'s new 4
waste bin system to determine the structure of the service for tender purposes

Regional, State and National Plans and Policies

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that regional, state and national plans and policies are to be taken into
account in strategic planning and decision-making. The Recycling Victoria program
is being driven by the State government.

LEGAL CONSIDERATIONS

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that Council decisions are to be made and actions taken in accordance
with the relevant law. Council is complying with a state government directive on
what our waste services should look like and what our levels of service to our
community are required to be but requires additional support from the State
Government to minimise the cost impacts on our communities.

Conflict of Interest Declaration

All officers, and/or contractors, involved in the preparation of this report have signed
a written declaration that they do not have a conflict of interest in the subject matter
of this report.




Agenda for Council Meeting — August 16, 2022 Page 99

9.4.1 Circular Economy Funding Package — Letter of Support (cont.)

Transparency
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the transparency of Council decisions, actions and information is
to be ensured.

This report demonstrates that Council is being transparent by the report being
tabled in an open Council meeting.

FINANCIAL VIABILITY CONSIDERATIONS
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the ongoing financial viability of the Council is to be ensured.

There are no financial viability considerations from this advocacy report, and any
financial implications referenced has already been considered by and budgeted for
by Council previously.

SUSTAINABILITY CONSIDERATIONS

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the economic, social and environmental sustainability of the
municipal district, including mitigation and planning for climate change risks, is to
be promoted.

Economic

There are no economic implications to this report but if our advocacy is successful
to the State Government, we may be able to reduce the economic impacts and
burden of Recycling Victoria on our community.

Social

It is important that all State Government decisions that are made considering the
implications on the whole state and not just in metropolitan Melbourne. Our diverse
population density has meant the way we rollout the Recycling Victoria reforms is
more complex than it is for Melbourne Councils and requires additional support.

Environmental
The introduction of a fourth bin and the other proposals recommended as part of
Recycling Victoria will reduce our Shire’s impact on our environment.

Climate change

The introduction of a cleaner recycling stream will make it easier for processers to
reuse this product which means that less virgin material will be required to be used
and this will generate less emissions.

COLLABORATION

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that collaboration with other councils, levels of government and
statutory bodies will be sought as part of the rollout of the Recycling Victoria
reforms.
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9.4.1 Circular Economy Funding Package — Letter of Support (cont.)

HUMAN RIGHTS CONSIDERATIONS
There are no human rights considerations arising from the issues discussed in this
report.

CONCLUSION

The financial impacts on our community from the Recycling Victoria reforms is
significant and this report recommends that Council participate in the MAV
campaign by writing to the State Government to provide additional financial support
to Councils to minimise this impact on our community.
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9.4.2 Instrument of Delegation — Waterway Manager
Author: Director Community and Planning
Responsible Director: Chief Executive Officer
EXECUTIVE SUMMARY
Council has in place an Instrument of Delegation for Waterways management. In
2018, Council completed a review of its Instrument of Delegation from Waterway
Manager to members of Council staff. At the Council Meeting held 15 May 2018,
the following motion was carried:

1. That, in the exercise of the powers conferred by section 224 Local
Government Act 1989 and other legislation referred to in the Instrument of
Delegation, Council resolves that:

- There be delegation to the members of Council staff holding, acting in
or performing the duties of the positions referred to in the Instrument of
Delegation from the Waterway Manager to Members of Council Staff
the powers, duties and functions set out in the Instrument, subject to the
conditions and limitations, as specified in the Instrument.

- the duties and functions set out in the Instrument must be performed,
and the powers set out in the Instrument must be executed, in
accordance with any guidelines or policies of Council that it may from
time to time adopt.

2. That Council approves to sign and seal the Instrument of Delegation from
the Waterway Manager to Members of Council Staff and affix the Common
Seal to this Instrument.

Due to a recent organisational structure realignment, the purpose of this report is
to update the relevant position titles contained within the Instrument of Delegation.
RECOMMENDATION

That, in the exercise of the powers conferred by section 224 of the Local
Government Act 1989 and section 217 of the Marine Safety Act 2010, Strathbogie
Shire Council (Council) resolves that:

1.

There be delegated to the person holding the position, or acting in or
performing the duties of the members of Council staff referred to in the
instrument be appointed and authorised as set out in the instrument;

The instrument be signed and sealed by Council under the Strathbogie Shire
Council Local Law No. 1 — Use of the Common Seal;

The instrument come into force immediately the common seal of Council is
affixed to the instruments and remains in force until Council determines to
vary or revoke it;
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9.4.2

Instrument of Delegation — Waterway Manager (cont.)

RECOMMENDATION (cont.)

4.

On the coming into force of the instrument, all previous delegations to
members of staff for the purpose of waterways management are revoked; and

The duties and functions set out in the instrument must be performed, and
the powers set out in the instruments must be executed, in accordance with
any guidelines or policies of Council that it may from time to time adopt.

PURPOSE AND BACKGROUND

The Instrument of Delegation from the Waterway Manager to Members of Council
Staff was prepared to assist Council perform its duties and functions as a Waterway
Manager over the Goulburn River and Lake Nagambie waters.

There are currently a number of provisions within the Marine Safety Act 2010 that
cannot be sub-delegated by the CEO (as Council's Waterway Manager) to
members of Council Staff and these are listed in the Instrument of Delegation
presented to Council for adoption. These delegations must be made direct from
Council to the staff positions named.

Authorisations also allow the relevant officers of Council to generally institute
proceedings for offences against Acts and regulations as Authorised Officers under
the various Act/s.

ISSUES, OPTIONS AND DISCUSSION

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that priority is to be given to achieving the best outcomes for the
municipal community, including future generations.

The main reason this report is required is to ensure that relevant position titles are
reflected in the instrument of delegation. Following a minor organisational
realignment, some Council Officer position titles have changed.

It is vital that the Instruments be updated to reflect the names and position titles of
the officers that are to hold authority under a range of legislation.

COMMUNITY ENGAGEMENT
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the municipal community is to be engaged in strategic planning
and strategic decision making.

Given that the instruments of authorisation are internal documents responding to a
legislative requirement community engagement is not considered necessary.
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9.4.2

Instrument of Delegation — Waterway Manager (cont.)

POLICY CONSIDERATIONS

Council Plans and Policies

Efficient and effective decision making, as provided through this instrument of
delegation is consistent with Strategic Focus Area 6 — Accountable. Transparent.
Responsible, including the following strategies outlined in the Council Plan:

As a Council we will:
* Achieve the highest level of good governance across the organisation and
as an elected Council.
* Maximise public transparency and accountability around our performance
and decision making processes.

Regional, State and National Plans and Policies

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that regional, state and national plans and policies are to be taken into
account in strategic planning and decision-making. The authorisation of officers
enables them to work with other agencies to ensure compliance with legislation,
particularly the Marine Safety Act 2010.

LEGAL CONSIDERATIONS

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that Council decisions are to be made and actions taken in accordance
with the relevant law.

It is important to maintain current authorisation instruments to avoid any potential
impact on the enforcement of legislation that may jeopardise Council’s compliance
with its legal obligations.

Conflict of Interest Declaration

All officers, and/or contractors, involved in the preparation of this report have signed
a written declaration that they do not have a conflict of interest in the subject matter
of this report.

Transparency
One of the overarching governance principles in section 9 of the Local Government

Act 2020 is that the transparency of Council decisions, actions and information is
to be ensured.

By considering this report the community becomes aware of some structures that
Council has in place as Waterway Manager for the Goulburn Rover from Hughes
Creek to Goulburn Weir including Lake Nagambie.

FINANCIAL VIABILITY CONSIDERATIONS
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the ongoing financial viability of the Council is to be ensured.

There are no negative financial implications associated with this report.
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9.4.2

Instrument of Delegation — Waterway Manager (cont.)

SUSTAINABILITY CONSIDERATIONS

One of the overarching governance principles in section 9 of the Local Government
Act

2020 is that the economic, social and environmental sustainability of the municipal
district, including mitigation and planning for climate change risks, is to be
promoted.

There are no significant sustainability impacts arising from the updating of this
instrument.

INNOVATION AND CONTINUOUS IMPROVEMENT
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is the pursuit of innovation and continuous improvement.

Updating the instrument of delegation ensures that efficient decision making can
be made on a day-to-day basis via the Administration.

HUMAN RIGHTS CONSIDERATIONS
It is considered that the updating of this Instrument of Delegation has no material
impacts on the Charter of Human Rights and Responsibilities.

CONCLUSION

Council has in place an Instrument of Delegation for Waterways management. In
2018, Council completed a review of its Instrument of Delegation from Waterway
Manager to members of Council staff. Due to a recent organisational structural
realignment, the purpose of this report is to update the relevant position titles
contained within the Instrument of Delegation.

ATTACHMENTS
Attachment 1: Council Instrument of Delegation from the Waterway Manager to
Members of Council Staff (separate document)
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9.5 GOVERNANCE AND CUSTOMER SERVICE

9.5.1 Monthly Performance Report

The August 2022 Monthly Performance Report includes reports as follows:-

Building Department — July 2022 Statistics

Planning Department — Planning Application Approvals — Development Cost
(Capital Improved Value) - July 2022

Customer Enquiry Analysis Report — Report for July 2022

Waste Management Reporting ~ Year to Date — July 2022

Actioning of Council Reports Resolutions — Council Meeting Tuesday 19 July
2022

Outstanding Actions of Council Resolutions to 31 July 2022

Review of Council Policies and Adoption of new Policies — July/August 2022
Records of Informal Council Briefings / Meetings — 1 to 31 July 2022

By reporting on a monthly basis, Council can effectively manage any risks that may
arise. The Business Management System will also incorporate Council’s corporate
goals and objectives.

RECOMMENDATION

That the report be noted.
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BUILDING ACTIVITY

JULY 2022

A report on new building permits recorded in Council’s building permit register in

July 2022
T e

$167,592.00 3 Honeysuckle Creek
$1,042,701.00 4 Hughes Creek
$4,486,222.10 11 Lake Nagambie

$257,712.00 3 Mount Wombat

$519,546.00 5 Seven Creeks

$6,473,773.10 26

\

$257.712.00

H uckle Creek
S1$7.§92 00

Honeysuckle Creek

Permit Number | Permit Date| Works |  BuildingUse | Town |Cost Of Works|

1737226509339 28/07/2022 Construction of Farm Storage Upotipotpon $39,000.00
4009647977446/0  19/07/2022 Construction of Farm Shed Upotipotpon $44,542.00
5844733293979 14/07/2022 Repairs to Balcony Violet Town $84,050.00

$167,592.00
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Hughes Creek

Permit Number [ Permit Date m Building Use Cost Of Works

5159753727779 4/07/2022 Construction of Shade Structure Avenel $44,990.00
5240408164512 25/07/2022 Construction of Dwelling & Garage Avenel $534,789.00
5974910291519 21/07/2022 Construction of Garage Avenel $14,254.00
8097323921669 12/07/2022 Construction of Dwelling & Garage Avenel $448,668.00

$1,042,701.00

Lake Nagambie

Permit Number | Permit Date m Building Use m

2650862308239 5/07/2022 Construction of Pergola & Deck Goulburn Weir $150,036.00
3211610771893 22/07/2022 Construction of Dwelling & Garage Nagambie $299,343.00
3664483962589 19/07/2022 Extension to School building Nagambie $2,418,573.00
4600773917271 20/07/2022 Construction of Dwelling & Garage Nagambie $404,269.00
5432600498837 14/07/2022 Construction of Detached Dwelling & Garage Nagambie $419,081.10
5466886426213 19/07/2022 Extension to Farm Shed Mitchellstown $110,000.00
5499354256763 7/07/2022 Construction of Swimming Pool and Fence Kirwans Bridge $66,540.00
5675501482927 6/07/2022 Construction of Dwelling & Garage Nagambie $293,000.00
8216809618661 29/07/2022 Construction of Dwelling & Garage Nagambie $256,880.00
8674657433336 15/07/2022 Demolition of  Dwelling & Shed Nagambie $18,500.00
9800258431531 1/09/2021 Construction of Machinery Shed, Hay Shed  Moorilim $50,000.00
$4,486,222.10

Mount Wombat
| Permit Number | Permit Date| Works | Building Use | _Town | Cost Of Works]
2592273528727 22/07/2022 Construction of Farm Shed Euroa $100,680.00
5544211332667 22/07/2022 Construction of Farm Shed Ruffy $97,773.00
9284305769013/0  28/07/2022 Construction of 2x Farm Sheds Euroa $59,259.00
$257,712.00

Seven Creeks

Permit Number | Permit Date| Works |  BuildingUse | Town |Cost Of Works]

1207880101160
2905094360931
3975453772323
5643569058303
8392464989942

7/07/2022
22/07/2022
12/07/2022
26/07/2022
3/07/2022

Construction of Pergola
Construction of Dwelling & Garage
Construction of Carport
Construction of Shed

Change of use Service Station

Euroa
Euroa
Euroa
Euroa
Euroa

$25,000.00
$415,000.00
$4,950.00
$54,596.00
$20,000.00
$519,546.00
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PLANNING APPLICATION APPROVALS — DEVELOPMENT COST (CAPITAL IMPROVED VALUE)

JULY 2022
Wosa'@ Planning Applications Determined
RHIRF CXlNE JU'!( 022
Hughes Creek $10,000.00
M :
angalore $10,000.00 vount "
$250,000.00
Lake Nagambie $120,000.00
Mitchellstown $120,000.00
Seven Creeks
§95,000.00
Mount Wombat $250,000.00
Longwood East $250,000.00
~————__ Hughes Cresk
Seven Creeks §95,000.00 $10,000.00
Euroa $95,000.00 Laka Nagambie
$120,000.00
Total Value $475,000.00
$300,000.00
$250,000.00
$200,000.00
$150,000.00
$100,000.00 -
$50,000.00
§0.00

Hughes Creek Lake Nagambie  Mount Wombat Seven Creeks
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CUSTOMER ENQUIRY ANALYSIS REPORT

- REPORT FOR JULY 2022
Stuathbogle Request Throughput Analysis e > 08
"N Complete | New =80% S0-BD% <50%,
SHIRE CaUNGIL 01/07/2022 to 31/07/2022 ‘o B E
'R Cwerdue [ Remaining < 33% 24-70% = 70% !
Service Area Existing Hew Completed Remaining | C | Within Time Over Time (O Pending Service Area
Requests Requests Requests Requests M R | Resources Usage
Community Services 5 35 38 2 ] i 2 I] [ [
Corporate Services 34 56 56 34 ] 3 31 ] ] I
Council Property 57 53 43 &7 ] 14 53 %] 0 | ]
Customer Services g | 47 43 25 ] 4 21 ] 1] ||
Economic Growth 31 182 177 36 ] 10 26 (X 0 e
Emergency Management g 13 10 11 o 3 8 [X] 1] I
Feedback 5 3 2 & @] 1 5 (X 0 |
Other Assets 178 24 12 190 8 182 0 (] B
Public Space Assets 132 36 44 107 ] g 98 ] 17 ||
Road Assets 325 121 102 344 ] 30 314 (] ] ]
Statutory Services 44 104 111 a7 ] 7 30 (X 0 I
Waste Management 10 16 20 6 ] 1 5 [x] 1] [ |
Total 850 £90 658 BES 20 775 17
Request Ageing
B 2+ Weeks Over 4o B Weeks Over 110 4 Weeks Over 0fa 1 Weeks Over Within Time
350
300
250
200
]
53 1
I L A A R D I 1 I |
2t B: iz I3 23 Y s i gl g - 25
£ 3% & 3% 3 i L. ¥ g 3 @b g
= ez o & @ E
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Community Services W Access and Inclusion

I Childran and Family Sarvicas
B Commitiees and Boards
N Community Actilies.

W Community Development

I Carmunity Funding

Customer Services

00 Customar Service

N VicRoads agency

O

Feedback

[ Feedback

I Bridges
B Foolpaths
B Natwestrip
o Roads

. Signs

I Traffic Lights

0'0

Service Usage

Corporate Services

Economic Growth

Other Assets

O

Statutory Services

O

0 Commu ngatans

I Councl

B Councd Granls

I Ciska Curshod e

N Frnancs

N Geograchic Information Syeteme

N Human Resources

- Iformation & Communston
Tuchnebogy

Freeuna mant
N Recars Managemarn
I Fisk Managemen

[0 Economic Development
I Planning

W Tourism

0 Cultural & Heritaga
[ Drainage

I Engineering

B Floet Management
I Underground Assets

0 Anemals - Domestie
W Anamials - Other

I Buiding Services
I Environmental Health
B Infringement Review
N Lecal Laws

N Waterways

Council Property

Emergency Management

Public Space Assets

Waste Management

I Cinema

N Council Praperty
N Libranas

0 Pest Contral

N Saleyards
I Swimming Poals

0 Emergency Call Out

I Emergency Management

I Fire Hazard

[0 Open Spaces
I ParkReserve
B Playgrownd

I Public Lighting

I Tree

[0 Erwvironmental Protection

I Waste Managernent
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150 —

100

Remaining Requests by Original Request Date

July

2019 | August
Movember
December
February
March
April

June

MayZi1e
JulZ e
AugENE
Mo 4
Daczing
Fab2020
Idar2020 I
Apraz0
JurZd20
JulZizn I
AugE020
SepZ0z0
QcEH20
NowZ020
Dec2020
Janlzl
FabI021

Property

-

Ph

Marzoz21

:
2

Mey2021
Junzozt
Auldzt
Jar02z
Fahi20z2
Mar0zz
Aprnzz
May2022
Junl2z
dulzlz2z

;

Feedback Other Assets Public Space Road Assets Statutary Waste

Management Assets Senvices Management

(]
B3 En pa



Agenda for Council Meeting — August 16, 2022 Page 112
January 3 3 1 1
February 1 2 3
March 3 1 3 1 4
Apri 4 2
May 3 T
June 1 [i] 2 4

0 July 2 1 12 1 11
August 2 1 3 i1
Sepiember i i i 2 fi 5
October 2 1 1 2 G [i]
Movember 2 7 5 14 1
Decamber 2 2 10 2 15
January & 1 1 2 T T B
February 5 1 1 1 18 14 23
March 1 3 8 1 3 1 18 B 11 5
anzz | Apri 2 4 3 22 fi i7 4
May ] 1 2 3 28 11 44 7 1
June 5 8 B 1 7 13 67 5
July 1 ] 18 1 16 5 18 132 67 18 1
Total 2 34 &7 25 36 11 180 124 344 a i}
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Definitions

Service Area Grouping of services by area of responsibility

Existing Requests open prior to reporting pericd

Mew Requests made during reporting period

Within Time Remaining Requests where defined deadline
is after reporting period

Pending Requests where additional resources are

Resources required to continue. This includes labour,
materials, and financial resources.

Complete An indicator showing the ratio of Completed

Hew requests and New requests. Designed to

represent how well we are keeping up with
the demand for a service.

9
Complete | New >80% 50-80% <50%:

T
[
ﬁl

Service

Remaining

Completed

Over Time

DOverdue
Remaining

Activities that provide value to the customer

Reguests incomplete at end of reporting
perniod

Requests completed during reporting period

Remaining Requests where defined deadline
is before the end of the reporting penocd

An indicator showing the ratio of Overdus
requests and Remaining reguests. Designed
to represent how well we are keeping to the
defined deadlines.

Owerdue / Remaining =33% MT0% =TD%

T
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WASTE MANAGEMENT REPORTING

YEAR TO DATE - JULY 2022

Kerbside Collection Tonnages
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Kerbside Diversion Rate %
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Contamination %
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TRANSFER STATION DATA = JULY 2022

Tonnage by Location Revenue by Location Transactions hy Location Tip Passes Used by Location
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ACTIONING OF COUNCIL REPORTS RESOLUTIONS
COUNCIL MEETING = TUESDAY 19 JULY 2022

20
18
16
14
12

10

. 1

Reports Notices of Motion Notices of Confidential Urgent Business Total Number of
Rescission Business Reports
Resolutions

B Number of Reports B Reports Resolutions Actioned
M Reports Resolutions not Actioned Reports Resolutions in Progress

B Reports Resolutions Deferred B Total Number of Reports Resolutions
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OUTSTANDING ACTIONS OF COUNCIL RESOLUTIONS TO
31 JULY 2022

This Report is to advise the Executive Management Team, Councillors and the
community of the status of previous Council resolutions which are in progress but
are yet to be finalised.

Council Item Description
Meeting Date No.

Nil
REVIEW OF EXISTING COUNCIL POLICIES
AND ADOPTION OF NEW POLICIES
Review of Policy Name Details
Policy /
New Policy

Nil
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RECORDS OF INFORMAL COUNCIL BRIEFINGS / MEETINGS

For period 1 to 31 July 2022

Record in accordance with Council’s Public Transparency Policy 2020

Note: Details of matters discussed at the meeting that have been designated confidential under
Rule 103 of the Governance Rules and sections 3 and 125 of the LG Act 2020 are described in a
separate “confidential addendum” that will be reported to the next closed Council meeting

Name of Meeting:  Informal Council Briefings / Meetings
Date of Meeting: Tuesday 5 July 2022
Time: 1.15pmto 3.15 pm

Attendees:

Councillors

Laura Binks (Mayor)

Reg Dickinson

Sally Hayes-Burke

Kristy Hourigan

Paul Murray (Deputy Mayaor)
Chris Raeburn

Officers

Julie Salomon (Chief Executive Officer)

Amanda Tingay [Director, Community and Planning])

David Roff (Director, Corporate Operations)

Braydon Aitken (Manager, Planning and Investment) (Item 3)
Gillian Williamson (Principal Planner (Iltem 3)

Trish Hall (Senior Statutory Planner) (Item 3)

Apologies:

Cr David Andrews

Dawn Bray (Director, People and Performance)

Kristin Favaloro (Executive Manager, Communications and Engagement)

1. Councillors / CEO Discussions
2. Councillors Discussions
3. Briefing on Planning Applications to be presented to July Council meeting

Declaration of Interest/s under Local Government Act 2020 (General Conflict of Interest -
Section 127 / Material Conflict of Interest — Section 128)

Councillor/s - NIL

Officer/s - NIL



Agenda for Council Meeting — August 16, 2022 Page 121

Record of Informal Council Briefings / Meetings

Record in accordance with Council’s Public Transparency Policy 2020

Note: Details of matters discussed at the meeting that have been designated confidential under
Rule 103 of the Governance Rules and sections 3 and 125 of the LG Act 2020 are described in a
separate “confidential addendum” that will be reported to the next closed Council meeting

Name of Meeting:  Informal Council Briefings / Meetings
Date of Meeting: Tuesday 12 July 2022
Time: 12.00 pm to 3.30 pm

Attendees:

Councillors

Laura Binks (Mayor)

David Andrews

Reg Dickinson

Sally Hayes-Burke

Kristy Hourigan

Paul Murray (Deputy Mayor)
Chris Raeburn

Officers

Julie Salomon (Chief Executive Officer)

Amanda Tingay [Director, Community and Planning])

Dawn Bray (Director, People and Performance)

Bruce Rowley (Acting Director, Sustainable Infrastructure)

Kristin Favaloro (Executive Manager, Communications and Engagement)
Braydon Aitken (Manager, Planning and Investment) (Iltem 2)

Gillian Williamson (Principal Planner) (Item 2)

Trish Hall (Senior Statutory Planner) (Item 2)

Molly Odgers (Environment and Waste Co-Ordinator (Item 2)

Apologies:

Nil

1. Councillors Discussions

2. Review of draft July Council Meeting Agenda
3. Nagambie Accommodation

Declaration of Interest/s under Local Government Act 2020 (General Conflict of Interest -
Section 127 / Material Conflict of Interest — Section 128)

Councillor/s -
Matter No. LGA 2020 Names of Councillor/s who Did the Councillor/s leave
Interest disclosed interest the meeting?
Section
ltem2/9.1.6 127 Cr Binks Yes
(left meeting at 1.16 pm /
returned at 1.32 pm)
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Officer/s —
Matter No. LGA 2020 Names of Officer/s who Did the Officer/s leave the
Interest disclosed interest meeting?
Section
ltem2/9.5.2 128 Chief Executive Officer Yes
(left meeting at 2.33 pm /
returned at 2.42 pm|)
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Record of Informal Council Briefings / Meetings

Record in accordance with Council’s Public Transparency Policy 2020

Note: Details of matters discussed at the meeting that have been designated confidential under
Rule 103 of the Governance Rules and sections 3 and 125 of the LG Act 2020 are described in a
separate “confidential addendum” that will be reported to the next closed Council meeting

Name of Meeting:  Informal Council Briefings / Meetings
Date of Meeting: Tuesday 19 July 2022
Time: 3.00 pm (for Councillors) to 9.31 pm

Attendees:

Councillors

Laura Binks (Mayor)

David Andrews

Reg Dickinson

Sally Hayes-Burke

Kristy Hourigan

Paul Murray (Deputy Mayor)
Chris Raeburn

Officers

Julie Salomon (Chief Executive Officer)

Amanda Tingay [Director, Community and Planning])

Dawn Bray (Director, People and Performance)

Bruce Rowley (Acting Director, Sustainable Infrastructure)

Kristin Favaloro (Executive Manager, Communications and Engagement)

Apologies:
Nil
1. Councillors Strategy Session

2. July Council Meeting

Declaration of Interest/s under Local Government Act 2020 (General Conflict of Interest -
Section 127 / Material Conflict of Interest — Section 128)

Councillor/s -
Matter No. LGA 2020 Names of Councillor/s who Did the Councillor/s leave
Interest disclosed interest the meeting?
Section
ltem2/9.1.6 127 Cr Hayes-Burke No
ltem2/9.1.6 127 Cr Binks Yes
(left meeting at 7.13 pm /
returned at 8.19 pm)
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Officer/s —
Matter No. LGA 2020 Names of Officer/s who Did the Officer/s leave the
Interest disclosed interest meeting?
Section
ltem2/9.5.2 128 Chief Executive Officer Yes
(left meeting at9.11 pm /
returned at 9.15 pm)
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9.6

EXECUTIVE

9.6.1 Draft Advocacy Strateqy 2021-2025

Author: Policy Research and Councillor Support Officer
Responsible Director: Executive Manager Communications and Engagement

EXECUTIVE SUMMARY

As per the Local Government Act 2020, it is a core duty of Council to advocate on
behalf of our community and to prioritise achieving the best outcomes for the
municipality currently and for future generations.

Strathbogie Shire Council proactively works to attract and secure funding, project
support, resources and collaboration for the advocacy priorities identified in the
2021-2025 Council Plan. The Council Plan was formed with extensive community
consultation and engagement, together with an independently facilitated community
panel in 2021 and is based on the community vision:

The Strathbogie Shire is a region of natural beauty with vibrant communities who
are respectful, optimistic and inclusive.

We have a strong sense of belonging and of our collective history. We care deeply
for Country and First Nations people.

We are bold. We embrace opportunities. We welcome you.

As part of the Council Plan 2021-2025 Strategic focus area 1: Engage. Create.
Unite. Action Council Officers are required to 1.1.4 Adopt and implement an
Advocacy Strategy to outline the approach, principles and focus of Council’s
advocacy activities.

To fulfil this action, a draft Advocacy Strategy 2021-2025 has been created to define
and align advocacy principles, strategic advocacy, strategic relationships, levels of
advocacy, roles and responsibilities, objectives and a planning matrix for the Mayor,
Councillors, Officers and the community to reference.

RECOMMENDATION

That Council:

1. Adopt the draft Advocacy Strategy 2021-25 as outlined in this report for
officers to continue to action;

2. Receive a revised Advocacy Ask document detailing advocacy priorities in
the lead up to the November 2022 State Government election for
consideration at the September 2022 Council meeting; and

3. Receive a further report detailing advocacy progress in the June 2023

Council meeting cycleincluding arevised strategy for the 2024 financial year.
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9.6.1 Draft Advocacy Strateqy 2021-2025 (cont.)

PURPOSE AND BACKGROUND

Our Advocacy Strategy (refer Attachment 1) identifies the priorities where our
Shire's ambition needs to be matched by other levels of government. It sets out
how Council identify and develop projects and undertake activities towards
achieving identified priorities. It will also encourage and facilitate a stronger, more
strategic and collaborative approach to existing advocacy activities undertaken
across Council’s services and within departments as well as with our communities.

The Shire of Strathbogie looks forward to working with all levels of government to
create durable partnerships to see our advocacy priorities come to fruition.

ISSUES, OPTIONS AND DISCUSSION

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that priority is to be given to achieving the best outcomes for the
municipal community, including future generations.

Council is a strong advocate for its community, directly lobbying decision makers,
making effective representation to State or Federal government.

In the lead up to the 2022 Federal Government elections, Council prepared an
Advocacy Ask document (refer Attachment 2) which set out our key projects and
funding requests for consideration. The five (5) key advocacy priorities are as
follows:

Equitable digital and telecommunications infrastructure;
Reliable power supply infrastructure;

The Greening Euroa Project;

Nature Based Play Space for Euroa;

2026 Commonwealth Games: Lake Nagambie Rowing bid.

Following the federal election in May, Council remains committed to advocating for
projects and will work with the Australian Government to further progress priority
projects.

Other ongoing advocacy priorities include:
e Development of Mangalore Airport as a freight intermodal and transport
hub,
¢ Funding options for the upgrade of the Euroa Railway Precinct as part of
the Euroa Structure Plan’s implementation, and
e Advocate to the Australian Rail Track Corporation (ARTC) for a community
led outcome for the redesign of railway infrastructure in Euroa.

The Victorian Government state election is foreshadowed to be held on Saturday
26 November 2022, and in preparation for this, Council will meet with Ministers,
Shadow Ministers, Representatives and Parliamentary Secretaries and election
candidates (once announced) with the aim to secure a pre-election promise
commitment towards our advocacy priorities.
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9.6.1 Draft Advocacy Strateqy 2021-2025 (cont.)

Strathbogie Shire Council advocacy priorities include (but are not limited to):

e 2026 Commonwealth Games: Lake Nagambie Rowing bid,

o Greening Euroa and opportunities to green open spaces in towns with
recycled water from the towns’ wastewater treatment plant,

e Nature based Play Space for Euroa,

e Funding for the development of a detailed concept plan and business plan
for a mountain bike track at Balmattum Hill,

e Expanded public transport options to connect the community to local
services and facilities,

¢ Investment funding for business feasibility and business planning to support
community based renewable energy projects,

o Further funding to support local business in adapting and responding to the
Covid-19 pandemic,

e Improving road safety and aligning speed limits with community
expectations, especially around school and kindergarten zones, and

¢ Funding for the development of a local law around smoking in Council
owned public places.

Officers will develop an Advocacy Ask document of the top five (5) State
Government advocacy asks for use in the lead up to the State Government
elections. This will be presented at the September 2022 Council meeting for
consideration and adoption.

COMMUNITY ENGAGEMENT
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the municipal community is to be engaged in strategic planning
and strategic decision making.

The formation of the 2021-2025 Council Plan included extensive community
consultation and an independently facilitated community panel to form the
community vision and strategic focus areas for officers to action, achieve or
complete.

Council prioritises communication and engagement with the community and
actively generate media releases which are adapted to newspaper publications,
digital and social media channels to inform, consult, involve, collaborate or
empower the community through our work (IAP2 Public Participation Spectrum,
2022).

Successful advocacy activities rely on working closely with the community to identify
the problem or need, research relevant issues, plan a set of activities, obtain written
support, undertake actions and evaluate the results.
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9.6.1 Draft Advocacy Strategy 2021-2025 (cont.)

POLICY CONSIDERATIONS

Council Plans and Policies

In the 2021-2025 Council Plan, Council’s role in advocating is defined as:

Actions where we advocate on behalf of our community: relate to issues that impact
our community and affect how we operate but over which we have no role in
delivering services or facilities, so we can only advocate for others to take action;
the performance indicators are measures of broad trends affecting the Shire.

As per, Strategic focus areas 2,3,4,5 and 6 Council’s advocacy priorities are as
follows:

2.4 Advocate to the State Government to deliver expanded public transport options
to connect the community to local services and facilities.

2.1.4 Lobby State and Federal Governments to fund improved digital and
telecommunications infrastructure.

2.1.6 Support the work being undertaken by the Euroa Mountain Bike Club for the
development of a mountain bike track at Balmattum Hill through advocacy with
Parks Victoria and relevant government departments.

3.1.8 Advocate to Federal and State Government for investment in reliable power
supply infrastructure with a focus on renewable energy.

3.5 Investigate, in partnership with Goulburn Valley Water, opportunities to green
open spaces in towns with recycled water from the towns’ wastewater treatment
plant.

4.1.4 Continue to seek funding to support local business in adapting and responding
to the Covid-19 pandemic.

4.1.5 Continue to advocate for the development of the Mangalore Airport as a freight
intermodal and transport/ industrial hub.

4.1.6 Continue to seek funding options for the upgrade of the Euroa Railway
Precinct as part of the Euroa Structure Plan’s implementation.

4.1.7 Continue to advocate to the Australian Rail Track Corporation (ARTC) for a
community led outcome for the redesign of railway infrastructure in Euroa.

5.6 Continue to advocate to Department of Transport around improving road safety
and aligning speed limits with community expectations.

5.7 Explore options for the development of a local law around smoking in Council
owned public places.

Additional advocacy priorities that are of a timely and issue-based nature include
the 2026 Commonwealth Games: Lake Nagambie Rowing bid and Nature Based
Play Space for Euroa. Each of these projects has the support of the community and
would provide significant benefit to Strathbogie Shire residents, businesses, visitors
and surrounds. For further information, please refer to page 16 and 18 of the draft
advocacy strategy, respectively.
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9.6.1 Draft Advocacy Strateqy 2021-2025 (cont.)

Regional, State and National Plans and Policies
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that regional, state and national plans and policies are to be taken into
account in strategic planning and decision-making.

Strathbogie Shire Council works in collaboration with local, state and national levels
of authority to progress infrastructure, services and projects needed for the future
of our community.

We are proud to partner with the Taungurung Land and Waters Council in a
Memorandum of Understanding. Council is working towards a similar agreement
with the Yorta Yorta Nation Aboriginal Corporation in the future.

The following lists have been compiled to demonstrate just some of the relevant
policies, strategies and plans that Council reference in grant applications, business
cases and advocacy campaigns.

Victorian Government/ State authority:

= Victoria’s 30-Year Infrastructure Strategy;

= Department of Transport Policy and Strategy;

= Parks Victoria POL-710

= Sustainability Victoria 2030 Strategy
Department of Environment, Land, Water and Planning
The Victorian Water Act
Water for Victoria: Water Plan
Victoria 2026 Commonwealth Games Sports Program
Sport and Recreation Victoria
Department of Health and Human Services Victoria
Playground equipment, layout and shade guidelines - Department of Health
= Victorian Budget 2022/23

Australian Government/ Federal authority:
= Department of Infrastructure, Transport, Regional development and Local
Government;
National Freight and Supply Chain Strategy and National Action Plan;
National Electricity Rules
Australian Energy Market Agreement
Australian Energy Market Commission Establishment Act 2004
AusNet Distribution Connection Policy
Drought Policy
= Drought Resilience Funding Plan 2020-2024
= The Treasury: Federal Budget 2022-23
= Business.gov.au

LEGAL CONSIDERATIONS

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that Council decisions are to be made and actions taken in accordance
with the relevant law.
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9.6.1 Draft Advocacy Strateqy 2021-2025 (cont.)

If there is no specific legislative power which applies to the matter, Council may
rely on its general power under s.10 of the Act which provides that subject to any
limitations or restrictions imposed by the Act or any other Act, Council has the
power to do all things necessary or convenient to be done in connection with the
performance of its role.

Conflict of Interest Declaration

All officers, and/or contractors, involved in the preparation of this report have signed
a written declaration that they do not have a conflict of interest in the subject matter
of this report.

Transparency
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the transparency of Council decisions, actions and information is
to be ensured.

FINANCIAL VIABILITY CONSIDERATIONS
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the ongoing financial viability of the Council is to be ensured.

The aim of advocacy is to attract funding and create new and beneficial assets for
our community where our Shire's ambition needs to be matched by other levels of
government.

SUSTAINABILITY CONSIDERATIONS

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the economic, social and environmental sustainability of the
municipal district, including mitigation and planning for climate change risks, is to
be promoted.

Economic

Council advocacy work directly impacts the region’s economic activity through the
introduction of new, additional or enhanced services of an infrastructure or
regulatory form which in turn effects logistics, transport and access to market,
business and local industry groups, visitor economy and local market growth.

Particularly after two years of COVID-19 restrictions, lockdowns and social
distancing measures, Council maintains its support for the business sector of the
community, by aiming to continue to provide business newsletters, grant and
subsidy information and public spaces and facilities that enhance the natural and
built environment as well as attracting new investment, development and the visitor
economy.

Social
There are multiple social considerations given to advocacy projects, particularly as
they have the power to influence future outcomes, culture and direction for the
community. Some considerations, include but are not limited to:
e sense of community — e.g. cultural activities, stakeholder participation,
recognition of diversity, cultural heritage or social cohesion;
e community services — e.g. range and quality of services for different
groups (children and families, young people, elderly people and people
with disabilities), accessibility of services or cost of services;
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9.6.1 Draft Advocacy Strateqy 2021-2025 (cont.)

e community health and well-being — e.g. recreation facilities, public
safety, health services and facilities or public health implications;

e education and skills development —e.g. number and quality of education
options for the community, life-long learning opportunities or meeting
local needs; and

e transport — e.g. safety for travellers, emissions and fuel consumption,
public transport usage, walking and cycling or transportation needs of
all people.

Environmental

Each Council advocacy project has been identified, researched, designed and
planned in consultation with relevant industry experts and advisers in relation to
environmentally sustainable practices, as per Strategic focus area 3 of the Council
Plan 2021-2025: Protect. Enhance. Adapt.

Climate change

Each Council advocacy project has been identified, researched, designed and
planned in consultation with relevant industry experts and advisers in relation to
climate change action, low emissions and in relation to the environmentally
sustainable practices, as per Strategic focus area 3 of the Council Plan 2021-2025:
Protect. Enhance. Adapt.

Projects such as the Greening Euroa Project utilises drought resilient strategies by
channelling recycled water to water tanks for sports facilities to utilise year-round,
while other initiatives such as reliable power supply infrastructure has a focus on
renewable energy programs for our community.

INNOVATION AND CONTINUOUS IMPROVEMENT
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is the pursuit of innovation and continuous improvement.

The definition of advocacy is to obtain support for a particular cause, project,
initiative or policy with the objective to influence decisions within political, economic,
social, technological, legal or environmental outcomes and benefits.

COLLABORATION

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that collaboration with other councils, levels of government and
statutory bodies is to be sought.

Collaboration with all levels of Government, authorities, associations, networks,
private sector stakeholders, and community groups is essential in advocacy work
and campaigns. As outlined throughout this report and the proposed Advocacy
Strategy 2021-2025, strategic relationships and local, regional, state and national
issues will attract more attention and may potentially be more successful when
more stakeholders are involved in the process.

Over the next four years, Councillors and Officers will focus on developing and
strengthening mutually beneficial relationships with decision makers and key
influencers — making them aware of joint opportunities for project delivery,
community projects or initiatives and collaboration opportunities.
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9.6.1 Draft Advocacy Strateqy 2021-2025 (cont.)

HUMAN RIGHTS CONSIDERATIONS

Council advocacy work complements human rights considerations with a focus on
enhancing liveability, access, inclusion, healthy, safe, transparent and balanced
themes across Strathbogie Shire’s facilities, services and projects; based on the
community vision upon which the Council Plan 2021-2025 was created and
endorsed.

CONCLUSION

Strathbogie Shire Council is committed to advocate on behalf of the community and
to plan for the future of our region. Successful advocacy outcomes rely on
considered planning and resourcing, managing and monitoring of strategic
relationships and collaborations with partners to achieve positive community
change.

This advocacy strategy identifies the advocacy projects and priorities to guide the
organisation in achieving its advocacy objectives. Through the implementation of
this plan, it is anticipated that an evidence-based and resourced approach to
advocacy will maximise outcomes going forward.

Community aspirations and needs are key pillars of the 2021-2025 Council Plan on
which this strategy is based and Council will continue to work closely with the
community to realise these outcomes in the short, medium and longer term.

ATTACHMENTS

Attachment 1. Advocacy Strategy 2021-2025 (separate document)

Attachment 2: Strathbogie Shire Council Advocacy Ask Document (separate
document)
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9.6.2 2022 Community Satisfaction Survey Results

Author: Executive Manager Communications and Engagement
Responsible Director: Chief Executive Officer

EXECUTIVE SUMMARY
The Victorian Community Satisfaction Survey (CSS) is held annually with 400
interviews occurring between February to March this year.

This year’s survey has continued to provide positive responses for Strathbogie
Shire Council.

We have consolidated the significant increase in overall performance we achieved
in the previous 12 months.

Our overall performance is now sitting at 56, down one index point from last year.
The rating compares to 58 for other small rural shires and a 59 state-wide average.

On most individual service areas, performance ratings have remained the same.
The exceptions being:

e Customer service, which has increased by four points to an index score of 73,
putting it higher than other small rural shires and the state-wide average.

¢ Lobbying, which has increased by three points to an index score of 54 putting
it on par with other small rural shires and higher than the state-wide average.

e Local streets and footpaths has fallen by five points to 47, putting this area
below the small rural and state-wide average

¢ Planning and building permits fall by seven points to 44, which is also below
the small rural and state-wide average

e Sealed local roads fall by four points and unsealed roads by two points putting
both these below the small rural and state-wide average.

Council is proud to be able to consolidate many of the achievements made in
community satisfaction in the previous 12 months.

Perhaps our biggest achievement is that we continue to close the gap between our
performance compared to other small rural shires.

However, we will not rest. We want to continue to achieve great things with our
community.

Our latest satisfaction survey results tell us we need to broaden our focus.
To continue our previous focus on the four Cs - Communications, consultation and
engagement, community-based decisions and customer service, but also to look at

road maintenance and streamlining the planning process.

Our community wants us to get tougher in the local law department and do more
when it comes to local streets and footpaths.
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9.6.2 2022 Community Satisfaction Survey Results (cont.)

In response to this we have developed an Action Plan that will continue driving
improvements.

RECOMMENDATION

That Council:

1. Notes the findings of the 2022 Local Government Community Satisfaction
Survey for Strathbogie Shire Council;

2. Endorses the action plan developed collectively by officers and Councillors
in response to the community feedback within the 2022 Local Government
Community Satisfaction report; and

3. Notes the change to the Customer Satisfaction Survey to move to quarterly

interviewing.

PURPOSE AND BACKGROUND

The Local Government Community Satisfaction Survey (CSS) is coordinated by
State Government but is primarily funded by participant Councils and conducted by
an independent researcher JWS Research.

The purpose of the survey is to measure how Victorian residents rate the
performance of their Council. The results are useful to Councils as they highlight
areas in need of improvement and enable them to track performance over time.
Strathbogie Shire Council has participated in this annual survey since 2012 except
for 2017 where an alternate provider was used.

The 2022 CSS was conducted during February and March this year via a random
telephone survey of 400 Strathbogie Shire residents aged 18-plus years old.

Table 1: Statistical representation of this year’s survey.

Demographic Survey Demographic  Survey Demographic

Size Size
Overall 400 18- 34 years 26 Lake Nagambie/Hughes 158
Creek*
Women 222 35-49 years 52 Sevens Creek 166
Men 178 50-64 years 99 Honeysuckle Creek 51
65+ years 223 Mount Wombat 25

Note: *from 2023 onwards, Lake Nagambie and Hughes Creek will be surveyed
and reported as separate wards.

Respondents were asked to rate council performance on a five-point scale from
‘very good’ to ‘very poor’ across 20 key areas.
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9.6.2 2022 Community Satisfaction Survey Results (cont.)

Topics range from overall performance to customer service, roads,
communications, enforcement of local laws and local streets and footpaths. The
topics and detailed findings are detailed in the JWS Research report (refer
Attachment 1).

The index score is then calculated and represented as a score out of 100 (on a 0
to 100 scale) which enables Council to compare the results over time. Strathbogie
Shire Council’s results are benchmarked against results for two groups of Councils:
e The Small Rural group participating councils. The Small Rural Shire
Group provides the most relevant and important set of benchmarks for
Strathbogie; and
e The State-wide group included all participating councils, namely
metropolitan, interface, regional centres, large rural and small rural
councils.

2022 RESULTS:

The overall performance index score of 56 for Strathbogie Shire Council represents
a consolidation to the improvement in 2021.

Council’s overall performance is rated in line with the average rating for Councils
in the small rural group and is lower that the state-wide average.

The rating of 62 index points among residents aged 18 to 34 years is significantly
higher than the council average.

Among residents aged 50 to 64 years (index score of 48) perceptions of Council’s
overall performance are lower than the council average.

Almost a quarter of residents (24 per cent) rate the value for money they receive
from Council in infrastructure and services provided to their community as ‘very
good’ or ‘good’.

This is fewer than those who rate Council as ‘very poor’ or ‘poor’ (41 per cent). A
further 31 per cent rate Council as ‘average’ in terms of providing value for money.

Almost all demographic and geographic cohorts improved in their perceptions of
overall performance in the past year. For residents aged 65 years and over and
people living in Lake Nagambie, Hughes Creek, the increases are significant.

Participants aged 65+ years, Honeysuckle Creek residents and women rate overall
performance highest (59), while Mount Wombat residents’ rate overall performance
lowest (50).
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9.6.2 2022 Community Satisfaction Survey Results (cont.)

Table 2: A summary of Strathbogie Shire Council’s performance.

Service Strathbogie | Strathbogie | Strathbogie | Small
2022 2021 2020 Rural
2022
Overall performance 56 57 50 58
Value for money 42 41 - 51
Council direction 50 55 51 51
Customer service 73 69 72 67
Public areas 73 74 - 73
Recreational facilities 68 65 - 69
Arts centres and libraries 67 67 71
Waste management 67 67 62 68
Tourism development 62 61 62 62
Business / Comm Dev / Tourism | 60 59 - 63
Environmental sustainability 59 57 56 59
Enforcement of local laws 57 61 59 62
Informing the community 55 56 55 59
Lobbying 54 51 50 54
Consultation and engagement 52 52 50 54
Community decisions 51 52 49 54
Local streets and footpaths 47 52 46 55
Sealed local roads 47 51 51 50
Planning and building permits 44 51 - 48
Unsealed roads 40 42 41 42

Participants were also asked what was the one best thing about Strathbogie Shire
Council and what does Strathbogie Shire Council most need to do to improve its

performance?

Table 3: Top mentions in each of the above questions.

Best things about Council (%)

2022 Areas for Improvement (%)

Customer Service (17)

Parks and Gardens (9)

Generally Good (6)

Community Engagement / Involvement /
Communication (6)
Recreational/Sporting Facilities (5)
Council workers (5)

Public Areas (4)

Road/Street Maintenance (4)
Tourism (4)

The community/Vibe (4)

Sealed Road maintenance (17)
Council Management (11)
Footpaths/Walking Tracks (10)
Community Consultation (9)
Rates — too expensive (9)
financial management (9)
Unsealed Road Maintenance (7)
Communication (7)

Nothing (4)




Agenda for Council Meeting — August 16, 2022 Page 137

9.6.2 2022 Community Satisfaction Survey Results (cont.)

ISSUES, OPTIONS AND DISCUSSION

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that priority is to be given to achieving the best outcomes for the
municipal community, including future generations.

Council acknowledges the results of this year’s survey show a consolidation of our
2021 improvement.

However, we are committed to making change. To listening. To acting. To doing
better.

Our commitment to the four Cs - communications, consultation and engagement,
community-based decisions and customer service - was established after receiving
our 2020 Community Satisfaction Survey results. This survey saw our overall
performance index score, drop to the lowest level since 2016.

Our 2021 Community Satisfaction Survey results saw our overall performance rise
by a statistically significant seven points to an all-time high of 57.

It told us our drive to improve communications, consultation and engagement,
community-based decisions and customer service was working.

We have strengthened community representation in our decision making. We are
making better decisions because we’re working with our community.

Our communications have improved through our regular column in the local papers
and the proactive information on our social media channels.

We revamped the MyStrathbogie Bulletin that’s delivered to homes twice a year;
started a monthly eNews publication; and launched an online engagement platform
www.share.strathbogie.vic.gov.au to share thoughts, feedback and advice.

Last year we held our first ever deliberative forum to develop our Community Vision
and Council Plan.

More recently we have launched a new website that is simple to navigate and easy
to use.

Our latest satisfaction survey results tell us we need to broaden our focus.

To continue work on ‘the four Cs’, but also to look at road maintenance and
streamlining the planning process.

Our community wants us to get tougher in the local law department and do more
when it comes to local streets and footpaths.

In response to this we have developed an Action Plan that will continue driving
improvements.
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9.6.2 2022 Community Satisfaction Survey Results (cont.)

This action plan covers all areas of our response and is designed to:

e Continue our focus on the four Cs - communications, consultation and
engagement, community-based decisions and customer service.

Create a planning application processes that better meets community needs
Create a focus on sealed and unsealed road maintenance

Proactively maintain local streets and footpaths

Drive positive outcomes in Strathbogie Shire.

The action plan includes 11 actions across these areas.

COMMUNITY ENGAGEMENT
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the municipal community is to be engaged in strategic planning
and strategic decision making.

Traditionally the Community Satisfaction Survey has been undertaken annually
during the months of February and March. However, Council is moving to quarterly
interviewing to allow for any seasonality that may influence results. Reporting will
continue to be in line with the annual survey with a single report provided.

The survey is designed to ensure that the community has the opportunity
independently provide feedback and insight into Strathbogie Shire Council
performance and their services.

It is a telephone survey that collects direct feedback from the community. A
minimum of 400 local residents and ratepayers in each municipality over 18 years
of age are selected at random.

POLICY CONSIDERATIONS

Council Plans and Policies

Each year, Local Government Victoria (LGV) coordinates and auspices an annual
Community Satisfaction Survey for Victorian councils. The results of core measures
are included in Council’'s Annual Report each year and on the State Government's
Know Your Council website as part of the Local Government Performance
Reporting Framework.

INNOVATION AND CONTINUOUS IMPROVEMENT
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is the pursuit of innovation and continuous improvement.

The survey results provide with the opportunity to share with the Council team and
our community that our hard work is creating better outcomes for our community.

It inspires the team to continue working hard, to focus our efforts and continue
improving our performance.
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9.6.2 2022 Community Satisfaction Survey Results (cont.)

LEGAL CONSIDERATIONS

Conflict of Interest Declaration

All officers, and/or contractors, involved in the preparation of this report have signed
a written declaration that they do not have a conflict of interest in the subject matter
of this report.

Transparency
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the transparency of Council decisions, actions and information is
to be ensured.

The full results of this survey have been made public (in this meeting agenda) and
will be communicated to residents on Council’s website.

Whilst there is no requirement for Councils to make their results available publicly,
Strathbogie introduced this practice following the release of the 2020 survey results
in the interests of open government and transparency.

FINANCIAL VIABILITY CONSIDERATIONS
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the ongoing financial viability of the Council is to be ensured.

There are no significant financial implications associated with the
recommendations in this report.

Any actions detailed in the Action Plan (refer Attachment 2) that cannot be
accommodated within existing budget resourcing and require additional resourcing
will be referred to the 2023/24 Budget process for consideration.

HUMAN RIGHTS CONSIDERATIONS
This survey ensures that our community is able to democratically participate in
providing open and honest feedback and insight to Council about our performance.

CONCLUSION

Council thanks the community for its open and honest feedback. We look forward
to continuing to work on our ‘Four Cs’ and our Action Plan to continually improve
for our community.

We want to do better. We want to work with our community to achieve great things.
We ask for our community’s support — because we know with our community’s
help we will get there.

ATTACHMENTS

Attachment 1. 2022 Local Government Community Satisfaction Survey -
Strathbogie Shire Council (separate document)

Attachment 2: 2022/23 Community Satisfaction Action Plan (separate document)
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9.6.3 Municipal Association of Victoria Special State Council Meeting — Friday 16
September 2022

Author: Chief Executive Officer

EXECUTIVE SUMMARY

The Municipal Association of Victoria (MAV) is a membership association and the
legislated peak body for local government in Victoria. MAV offer diverse business
services to its council members including specialist policy and advocacy,
governance and legislative advice, sector development, insurance and procurement
services.

State Council is MAV’s governing body. It is made up of representatives from each
member council and governed by the MAV’s Rules of Association (Rules). At the
MAYV State Council on 21 May 2021, it was resolved to review the MAV Rules. In
November 2021, the MAV Board released a Discussion Paper signaling the start of
this review.

Following consultation on the Discussion Paper between November 2021 and
February 2022 with all member Councils, a special meeting of the State Council has
been called for Friday 16 September 2022 to consider the proposed changes to the
MAV Rules.

Council's current MAV representative is the Mayor, Councillor Laura Binks, with the
substitute representative being the Deputy Mayor, Councillor Paul Murray. Due to
Strathbogie Shire Council's Audit and Risk Committee being scheduled on the same
day, both representatives are unable to attend the MAV State Council meeting and,
as such, Council needs to formally appoint a substitute representative to attend and
vote at the special meeting of MAV State Council.

This report seeks Council's endorsement for Councillor Chris Raeburn to attend and
vote at the special meeting of the State Council.

RECOMMENDATION

That Council endorse Councillor Chris Raeburn to attend and vote at the Municipal
Association of Victoria Special State Council Meeting on Friday 16 September 2022
as Strathbogie Shire Council's formal substitute representative.

PURPOSE AND BACKGROUND

The Municipal Association of Victoria (MAV) is a membership association and the
legislated peak body for local government in Victoria. MAV offer diverse business
services to its council members including specialist policy and advocacy,
governance and legislative advice, sector development, insurance and procurement
services.
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9.6.3 Municipal Association of Victoria Special State Council Meeting — Friday 16
September 2022 (cont.)

State Council is MAV’s governing body and meets twice a year, or more as required.
It is made up of representatives from each member council and governed by the
MAV’s Rules of Association (Rules). State Council’s powers include:

e determining the Rules of Association,

e electing the president and other members of the Board,

e determining MAVs strategic direction, and

e appointing the auditor.

The MAV Rules is the legal document that defines how the organisation runs,
governs, and operates. At the MAV State Council on 21 May 2021, it was resolved
to review the MAV Rules. In November 2021, the MAV Board released a Discussion
Paper titled the 2021-22 Rules Review - A future focused MAV signaling the start
of this review. The review and update of the Rules aimed to ensure the MAYV is fit-
for-purpose and future-focused.

The Discussion Paper outlined a range of possibilities for different MAV Rules.
These Rules are critical to the way MAV leads, manages affairs and works in
partnership with and for the sector. The Directions Paper sought to provide some
clarity on a way forward on these key issues and the required Rule changes under
consideration.

Following consultation on the Discussion Paper between November 2021 and
February 2022 with all member Councils, a special meeting of the State Council has
now been called for Friday 16 September 2022 to consider the proposed changes
to the MAV Rules.

Council's current MAV representative is the Mayor, Councillor Laura Binks, with the
substitute representative being the Deputy Mayor, Councillor Paul Murray. Due to
Strathbogie Shire Council's Audit and Risk Committee being scheduled on the same
day, both representatives are unable to attend the MAV State Council meeting and,
as such, Council needs to formally appoint a substitute representative to attend and
vote at the special meeting of MAV State Council.

COMMUNITY ENGAGEMENT
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the municipal community is to be engaged in strategic planning
and strategic decision making.

Consultation

Consultation on this matter is not considered necessary as, if Council's current
MAV representatives are unable to attend the MAV Special State Council meeting,
a Councillor endorsed by Council resolution at a formal Strathbogie Shire Council
meeting is able to attend and vote.

Community Implications
The recommendation has no significant community or social implications for
Council or the broader community.
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9.6.3 Municipal Association of Victoria Special State Council Meeting — Friday 16
September 2022 (cont.)

Conflict of Interest Declaration

All offices, and/or contracts involved in the preparation of this report have signed a
written declaration that they do not have a conflict of interest in the subject matter
of this report.

Transparency
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the transparency of Council decisions, actions and information is
to be ensured.

This report demonstrates that Council is being transparent by providing information
to the community regarding Strathbogie Shire Council representation to MAV.

FINANCIAL VIABILITY CONSIDERATIONS
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the ongoing financial viability of the Council is to be ensured.

There are no financial implications associated with this report.

HUMAN RIGHTS CONSIDERATIONS
This report considers that the recommendations do not limit any Human Rights
under the Victorian Charter of Human Rights and Responsibilities Act 2006.

CONCLUSION

As a member Council of the Municipal Association of Victoria, it is important that
Strathbogie Shire Council attends and votes on the adoption of the proposed
changes to the MAV Rules of Association. This report seeks Council's endorsement
for Councillor Chris Raeburn to attend and vote at the special meeting of the MAV
State Council.
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10. NOTICES OF MOTION

11. NOTICES OF RESCISSION

12. URGENT BUSINESS

13. CONFIDENTIAL BUSINESS

Confidential Appendices

These appendices have been classified as being confidential in accordance with
section 66(2)(a) and Part 1, section 3 of the Local Government Act 2020 as they

relate to:

(9) private commercial information, being information provided by a business,
commercial or financial undertaking that—
(i) if released, would unreasonably expose the business, commercial or

financial undertaking to disadvantage

CA. 1 (9 Tender for Contract No. 21/22-14: Strathbogie Recreation
Reserve Pavilion Upgrade — Stage 1

C.A.2 (9) Tender for Contract No. 22/23-01: Weir Road and Reedy
Lake Road Upgrade - Nagambie

NEXT MEETING

The next monthly meeting of the Strathbogie Shire Council is scheduled to be held on
Tuesday, September 20, 2022, at the Euroa Community Conference Centre, at 6pm.

THERE BEING NO FURTHER BUSINESS, THE MEETING CLOSED AT.............. P.M.
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