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STRATHBOGIE SHIRE COUNCIL

Notice is hereby given that an Extraordinary Meeting of the Strathbogie Shire Council will
be held virtually on Tuesday 26 October 2021, commencing at 6.00 p.m.

Chair: Chris Raeburn (Mayor) (Honeysuckle Creek Ward)
Councillors: David Andrews (Lake Nagambie Ward)
Laura Binks (Mount Wombat Ward)
Reg Dickinson (Lake Nagambie Ward)
Sally Hayes-Burke (Seven Creeks Ward)
Kristy Hourigan (Seven Creeks Ward)
Paul Murray (Hughes Creek Ward)

Municipal Monitor: Janet Dore

Officers: Julie Salomon Chief Executive Officer (CEO)
David Roff Director, Corporate Operations (DCO)
Amanda Tingay Director, Community and Planning (DCP)
Dawn Bray Executive Manager, Governance and
Customer Service (EMGCS)
Kristin Favaloro Executive Manager, Communications and

Engagement (EMCE)

BUSINESS
1. Welcome
2. Acknowledgement of Traditional Land Owners

6 adcknowledge the Traditional Owners of the land on which we are meeting.
| pay my respects to their Elders, past and present 6

3. Apologies
4, Disclosure of Conflicts of Interest
5. Officer Reports

5.1 Strategic and Statutory

5.2 Community

5.3 Infrastructure

54 Corporate

55 Governance and Customer Service
5.6 Executive

0. Confidential Business
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5. REPORTS

5.5 GOVERNANCE AND CUSTOMER SERVICE

5.5.1 Draft Community Vision, 2021-25 Council Plan and 2021/22i 2030/31
Financial Plan

Author: Executive Manager Governance & Customer Service

Responsible Directors: Executive Manager Governance & Customer Service,
Director Corporate Operations, Chief Executive Officer

EXECUTIVE SUMMARY

The Local Government Act 2020 (the Act) requires Council to prepare and adopt a
Community Vision, Financial Plan and Council Plan as part of a new integrated
strategic planning framework. The three documents must be adopted by Council
by 31 October 2021.

The Community Vision must look at least 10 years into the future and essentially
describes how the Shire will look and feel like to live, work and visit. We have
chosen to adopt a 19-year timeframe, so our vision has a timeframe of 2040.

The FinancialPlan i denti fies how Council 6willbeuman a
allocated over a 10-year period to support the achievement of the Vision.

The Council Plan has a four-year lifespan and is the driving strategic document for
the organisation and the Council alike. It sets out the objectives, strategies and
actions to be implemented as a means of working towards the Community Vision.
The Plan must also include the performance measures we will use to measure our
success.

All three strategic documents have beendev el oped i n accordance
Engagement Policy. To this end, Council has undertaken a variety of deliberative
engagement processes over the past eight months through the Share Strathbogie

initiative. In accordance with the Council resolution from 31 August 2021, the

Draft plans were released for public comment for a period of 28 days.

Direct email notification of the Community Panel members, Action Groups, the two
Chambers of Commerce, key stakeholders and State government/government
agency partners and the Taungurung Land and Water Council was given to seek
broad input into our draft plans. The Share Strathbogie portal was used to ensure
public comment was as simple and effective as possible.

The draft Community Vision and Council Plan was sent to the Secretary of the
Department of Health, along with the required checklist, as Council was required
to seek their approval for the integration of the Public Health and Wellbeing Plan
into the Council Plan.

Thirteen (13) submissions were received in response. Four (4) were from
community or business groups, three (3) from health and water authorities and six
(6) were from individuals. All submissions have been acknowledged and a further
letter will be sent communicating the response to the suggestions in their
submission.
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5.5.1 Draft Community Vision, 2021-25 Council Plan and 2021/22i 2030/31 Financial
Plan (cont.)

None of the submissions related to the Financial Plan and so this document is
forwarded to Council for adoption unaltered from the consultation version. There
have been several changes to the draft Council Plan in response to community
feedback, which are summarised as follows:

1 Provision of an embedded link to the Share Strathbogie website where
people can view all of the feedback and data received by Council through
the deliberative engagement process

1 Change to the icon identifying content that was community led to a gender
neutral image

1 Inclusion of an action relating to supporting advocacy for a mountain bike
track at Balmattum Hill

T Inclusion of a number of actions in relation to public health and wellbeing
focussing on family violence, mental health and the requirement to prepare
an annual plan on public health and wellbeing initiatives.

The purposeofthi s r eport i s atoptiorsobteekCouBal Blan02L-6 s

25 (incorporating the Community Vision and Public Health and Wellbeing Plan)

and 2121/811 iV 2030/31 Financial Plan, to provide feedback to submitters
regarding Counci |l 6s estions thay maise and o distribige s u g g
copies of the adopted plans to submitters, government authorities and other key

partners.

RECOMMENDATION
That Council:

1. Having read and considered the written submissions received,
adopt the amended 2021-25 Council Plan, incorporating the
Community Vision and Public Health and Wellbeing Plan
components, prepared in accordance with:

a) sections 88 and 90 of the Local Government Act 2020; and
b) the strategic planning  principles, service
performance principles and community

engagement principles outlined in the Local
Government Act 2020

c) sections 26 and 27 of the Public Health and
Wellbeing Plan 2008

d) Council 6s Engagement Policy

2. Noting that no submissions were made in relation to Financial
Plan during the public consultation period, adopt the 2021/22 i
2030/31 Financial Plan, which was prepared in accordance with:
a) section 91 of the Local Government Act 2020
b) the financial management principles, service performance

principles and community engagement principles of the
Local Government Act 2020
c) Council 6s Engagement Policy
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5.5.1 Draft Community Vision, 2021-25 Council Plan and 2021/22i 2030/31 Financial
Plan (cont.)

3. Communicate the adoption of the Community Vision, 2021-25
Council Plan and 2021/22 to 2030/31 Financial Plan through the
following means:

a) the Share Strathbogie website;

b) public notices in locally circulating newspapers;

c) notices on our social media pages and website;

d) providing a copy of the adopted documents to key
authorities and partners (such as the Taungurung Land
and Water Council); and

e) providing a copy of the adopted documents to the
members of the Community Panel.

4, Provides written feedback to submitters thanking them for their
contributiont o t he process and outlining Coun
their comments and suggestions.

5. Notes the approval of the exemption under section 27(3) of the
Public Health and Wellbeing Act 2008 from preparing a separate
public health and wellbeing plan by incorporating the requisite
health and wellbeing elements into the Council Plan from the
Deputy Secretary of Public Health issued on 1 October 2021.

PURPOSE AND BACKGROUND

The Local Government Act 2020 has introduced a new approach to integrated
strategic planning. Although councils across the state have always had to prepare
a 4-year council plan, the requirement to prepare a community vision and long-
term financial plan are new requirements.

Further, the requirement to inform these three documents with deliberative
engagement is another new requirement the 2020 Act has introduced.

The purpose of this report is to outline the feedback sent to Council by its partners
and the community during the 28-day public comment phase of this project and to
adopt the three strategic documents before the deadline of 31 October 2021 set
out by the Act.

ISSUES AND DISCUSSION

One of the overarching governance principles in section 9 of the Local
Government Act 2020 is that priority is to be given to achieving the best outcomes
for the municipal community, including future generations.

The Council Plan is the key document that sets the direction of this Council for
the next four years. The Financial Plan outlines a long term approach to human
and financial resource planning for the organisation as a means of implementing
the Community Vision and the Council Plan.
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5.5.1 Draft Community Vision, 2021-25 Council Plan and 2021/22i 2030/31 Financial
Plan (cont.)

A number of issues and comments were received from submitters, outlined in
Attachment 1. An officer response to the issues raised by each submitter is also
outlined in the Attachment, however a number of the issues had been covered in
existing Council Plan Actions and Performance Measures.

A number of additions and amendments have been made to the Council Plan to
respond to issues raised by the submitters, including the requirements of the
Deputy Secretary of Health, as outlined in Attachment 1.

COMMUNITY ENGAGEMENT

One of the overarching governance principles in section 9 of the Local
Government Act 2020 is that the municipal community is to be engaged in
strategic planning and strategic decision making.

The development of the Community Vision, Council Plan and Financial Plan has
been driven by our community through a variety of means and are aligned with
the engagement principles set out under section 56 of the Act.

The engagement process commenced in March with the Share Strathbogie
community engagement sessions and the Community Panel concluding the
process with its final session on 1 August 2021. Over this time, over 1000 pieces
of feedback was provided to Council, as outlined in Attachment 2 i Engagement
Report.

Following this extensive engagement process, Council resolved to place the
draft documents on public exhibition for a period of 28 days. Letters
encouraging people to review the document and provide comment were sent
to:

Action Groups

all Community Panel members

Go Nagambie and the Euroa Chamber of Commerce

key partners such as Euroa Health

water corporations

Taungurung Land and Water Council

The Secretary of Health

Key government departments and authorities.

=4 =4 =8 =8 -8 -8 -89

Information was placed in the local papers, on our social media pages and on
our Share Strathbogie website encouraging the community to provide further
input into the draft plans.

Further comment and input has been garnered through this process, with
thirteen (13) submitters providing written comment on the draft Council Plan
and Community Vision. The detail of the submissions and Officer response is
outlined in Attachment 1.
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5.5.1 Draft Community Vision, 2021-25 Council Plan and 2021/22i 2030/31 Financial
Plan (cont.)

The approval from the Department of Health for the incorporation of public
health and wellbeing initiatives in the Council Plan in lieu of a separate plan is
noted and the summary of submissions documents highlights the changes
made in response to their request for additional actions around public health
and wellbeing.

POLICY CONSIDERATIONS
Council Plans and Policies

The new Council Plan will be the key driver for Council activities and initiatives
over the next four years.

The Plan outlines the Council strategies and polices that support the delivery of
initiatives and actions.

Regional, State and National Plans and Policies

One of the overarching governance principles in section 9 of the Local
Government Act 2020 is that regional, state and national plans and policies are to
be taken into account in strategic planning and decision-making.

The public health and wellbeing elements of the Council Plan align with the
priorities and focus of the Victorian Public Health and Wellbeing Plan 2019-23.

The approval of an exemption from preparing a separate public health and
wellbeing plan from the Deputy Secretary of Public Health was subject to
amendments being made to the draft plan, which were

9 inclusion of an initiative requiring the preparation of an annual public
health and wellbeing action plan that identifies detailed actions and
performance measures

1 the identification of partnerships Council will draw upon to implement this
annual action plan

T the annual health and wellbeing action plan must be publicly available

T inclusion of specific \actions to prevent and respond to family violence as
required in Section 26(2)(ba) of the Public Health and Wellbeing Act 2008
(they may be included in the annual action plan but reference in the
Council Plan is required as to where these actions are listed)

1 the action relating to the review of the Strathbogie Planning Scheme
ensures there is alignment between the Council Plan and the Municipal
Planning Statement.

The Department of Health requests that update s ar e provi ded
progress in relation to the Council
public health and wellbeing action plan.

LEGAL CONSIDERATIONS

One of the overarching governance principles in section 9 of the Local
Government Act 2020 is that Council decisions are to be made and actions taken
in accordance with the relevant law.
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5.5.1 Draft Community Vision, 2021-25 Council Plan and 2021/22i 2030/31 Financial
Plan (cont.)

The Community Vision, Council Plan, public health and wellbeing elements of the
Council Plan and the Financial Plan have been developed in accordance with:

1 sections 88, 89, 90 and 91 of the Local Government Act 2020; and

1 sections 26 and 27 of the Public Health and Wellbeing Plan 2008.

The suite of three strategic documents has been developed in accordance with
theAct 6s strategic planning principles:
(a) an integrated approach to planning, monitoring and performance
reporting is to be adopted;
(b) strategic planning must address the Community Vision;
(© strategic planning must take into account the resources
needed for effective implementation;
(d) strategic planning must identify and address the risks to
effective implementation;
(e) strategic planning must provide for ongoing monitoring of progress
and regular reviews to identify and address changing
circumstances.

Conflict of Interest Declaration

All officers, and/or contractors, involved in the preparation of this report have
signed a written declaration that they do not have a conflict of interest in the
subject matter of this report.

Transparency

One of the overarching governance principles in section 9 of the Local
Government Act 2020 is that the transparency of Council decisions, actions and
information is to be ensured.

A significant amount of information about the process of developing the

Community Visionand Counci l Pl an has been made a\y
website and social media pages. There have also been a series of media

releases and public notices around the development of these strategic

documents.

The comprehensive range of performance indicators throughout the draft Council

Plan document will form the basis of quarterly performance reports to Council and

the community in relation to the progress of t he Pl anés i mpl ement
performance against performance indicators for each Strategic Focus Area.

FINANCIAL VIABILITY CONSIDERATIONS

One of the overarching governance principles in section 9 of the Local
Government Act 2020 is that the ongoing financial viability of the Council is to be
ensured.
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5.5.1 Draft Community Vision, 2021-25 Council Plan and 2021/22i 2030/31 Financial
Plan (cont.)

The draft 10-year Financ i al Pl an outlines how,
resources and finances will be allocated to deliver the Council Plan and
Community Vision. It responds to the financial management principles outlined in
section 101 of the Act by:

1 Managing revenue, expenses, assets, liabilities, investments and financial
transactions in accordance with Council's financial policies and strategic
plans

1 Management of the following financial risks:

o the financial viability of the Council (refer to section 2.1 Financial
Policy Statements).

o0 the management of current and future liabilities of the Council. The
estimated 10 year-liabilities are disclosed in section 3.2 Balance
Sheet projections

9 Financial policies and strategic plans provide financial stability and
predictability to the community

1 Council maintains accounts and records that explain its financial
operations and financial position (refer section 3 Financial Statements).

The Financial Plan has also been informed by the service principles outlined
under section 106 of the Act.

SUSTAINABILITY CONSIDERATIONS

One of the overarching governance principles in section 9 of the Local
Government Act 2020 is that the economic, social and environmental
sustainability of the municipal district, including mitigation and planning for climate
change risks, is to be promoted.

Economic
Economic development was a focus for our community during the Share
Strathbogie engagement process.

There are a variety of economic development related strategies, initiatives and
actions spread across the draft Council Plan to respond to this community priority.

Social
Several of the Strategic Focus Areas that form the basis of the draft Council Plan
relate to ensuring social cohesion, unity and engagement.

There is also a response to community priorities around providing services,
programs and facilities that support social, physical and mental health wellbeing.
Actions around health and wellbeing, including more initiatives around family
violence and healthy eating, have been added to the draft Plan in response to the
submission from the Deputy Secretary of Health.

Environmental

Strategic Focus Area 3 Protect. Enhance. Adapt is the primary focus for a number
of environmentally focussed initiatives and actions. There are, however, other
actions across the plan that provide environmental benefit and seek to mitigate
the impact of Council operations and development on our natural and built
environment.
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5.5.1 Draft Community Vision, 2021-25 Council Plan and 2021/22i 2030/31 Financial
Plan (cont.)

Climate change

There are sever al initiatives and actions
climate emergency earlier this year. The key focus of this work will be the
development and implementation of a Climate Change action plan.

There are a number of other strategies, actions and initiatives that relate to
climate change mitigation in Strategic Focus Area 5 Strong. Healthy. Safe as a
means of the consequences of changes to our climate on public health and
wellbeing.

INNOVATION AND CONTINUOUS IMPROVEMENT
One of the overarching governance principles in section 9 of the Local
Government Act 2020 is the pursuit of innovation and continuous improvement.

The deliberative engagement process has transformed the way in which the
Council Plan has been developed. The need to develop a community vision and
the requirement to undertake intensive community consultation to inform the
development of the suite of strategic documents has dictated the way in which
our integrated strategic planning framework was established.

While Council has received incredibly positive feedback from across the
community to our engagement approach, we will review the process to identify
what can be done differently/better in the future as part of our continuous learning
process.

COLLABORATION

One of the overarching governance principles in section 9 of the Local
Government Act 2020 is that collaboration with other councils, levels of
government and statutory bodies is to be sought.

The Council Plan identifies strategies, initiatives and actions that rely on
partnerships with other levels of government, other state/regional service
providers and various other bodies, such as the Taungurung Land and Water
Council and various health providers and authorities.

Actions that rely on such partnerships are clearly identified in the Council Plan.

HUMAN RIGHTS CONSIDERATIONS
Many human rights considerations are addressed by the draft Council Plan and
Community Vision, including:

1 Gender equity

1 Social equity

1 Access to services, facilities and infrastructure for all generations, sexes

and abilities
1 Public health and wellbeing initiatives and measures.

Ther e i s, t herefor e, a s t r oStraghbodieo $hures on
community.

(@}
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5.5.1 Draft Community Vision, 2021-25 Council Plan and 2021/22i 2030/31 Financial
Plan (cont.)

CONCLUSION

The draft Community Vision, Council Plan and Financial Plan have been informed
by an extensive community engagement process. All aspects of the Local
Government Act 2020 and the Public Health and Wellbeing Act 2008.

A final review by the community and key partners has been undertaken and
additions made to the Council Plan in response to some of the issues raised by
the community and our partners.

No submissions were received in relation to the Financial Plan and so this
document remains unchanged from the exhibited version.

ATTACHMENTS

Attachment 1: Summary of submissions and Officer response
Attachment 2: Draft 2021-25 Council Plan

Attachment 3: Engagement Report

Attachment 4: Strathbogie 2040 Community Vision and Council Plan
Recommendations i Process Report

Attachment 5: Strathbogie Shire Community Panel Report
Attachment 6: Draft Financial Plan 2021/22 1 2030/31
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ATTACHMENT 1:  Summary of Submissions and Officer Response

Submission | Name From Summary of Response
No. Submission
1 (consisting Community | Road Safety Road safety
of two Member 1 Reduce speed limits to 40 kms in the 1 VicRoads is responsible for reviewing and setting
separate Euroa township to cut greenhouse gas emissions speed limits. Action 5.6 of the Council Plan states
submissions) and to improve pedestrian safety given lack of Council will continue to lobby on behalf of the
footpaths. community in relation to road safety issues.
1 Work with Victorian Police to penalise 9 Council does not have any legal power to enforce

speedsters and other hazardous drivers.

Climate Emergency

1 Stop granting approval for tree felling on
private land unless a genuine safety concern
exists.

1 Request alternative solutions to tree removal
such as pruning and structural adaptations to
allow property owners to maintain safety and
to keep their trees.

1 Actively encourage tree planting and use
drone technology to detect unlawful tree
removal.

9 Offer a rates reduction to property owners

who have installed solar panels or can

demonstrate other greenhouse gas emission
reduction actions, such as rewarding owners
of electric or small engine petrol/diesel
vehicles.

Replace Shire vehicles with electric vehicles

Replace Shire lawn mowers and other petrol

powered gardening equipment with electric

equipment.

= =

Environmental and landscape aesthetics
1 Employ a ranger to survey and punish the

speed limits or address dangerous driving.

Climate Emergency

1
1

Council must follow State government planning
regulations in relation to native vegetation removal
Strategic Focus Area 31 Protect Enhance Adapt i
outlines a number of initiatives and strategies to be
implemented by Council over the life of the Plan in
relation to minimising vegetation loss and
environmental impacts of new development (Action
3.2), creating a Significant Tree Register to add an
additional layer of tree protection (Action 3.4) and
undertaking planting initiatives across townships
(Action 3.1.2 and 3.1.3)

The Climate Change Action Plan (3.1.1) will, in
consultation with the community, identify initiatives
Council can adopt for its operations to minimise
environmental impacts and carbon footprints, so the
suggestions around Council plant can form part of
this community input.

Environmental and Landscape Aesthetics

1

The Community Local Law provides for regulations
around unsightly premises and our Local Laws
Ranger responds to reports of abandoned vehicles
and unsightly premises within this Local Law. To a
large extent Council is reliant on information from
the community as to where the premises or vehicles
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f
1

owners of the many junkyards and
abandoned cars in the Shire.

Use drone technology to monitor
unauthorised shipping container placements
and rubbish accretion and fine offenders.
Offer counselling for recalcitrant hoarders and
junk yard proprietors

Provide cost effective re-cycling services
Provide a hard rubbish collection.

Citizen Health

f
f
f

Work with Euroa Health to address
community health issues such as obesity
Encourage citizens to exercise and enjoy
activity eg Park Fun Run

Encourage Euroa Health to offer medical
services to the wider community eg
outpatients and physiotherapy.

Social Responsibility

1

Work with Euroa Health to investigate the
possibility of converting the vacant Amaroo
and Euroaville facilities to provide emergency
housing for homeless persons and to other
persons undergoing housing stress.
Encourage owners of empty and abandoned
houses to release them to the rental market
Encourage home ownership by requiring
builders and developers to guarantee a set
percentage of new houses to owner
occupiers.

Discourage AirBNB owners from establishing
such offerings in the shire as it may reduce
the availability of long-term rental properties.

Education

1

To the fullest extent possible lobby the State

1

are but action is taken when a report is received
Hard waste and recycling issues are difficult to
address in regional areas due to distance, volumes
of waste and collection methods when compared to
our metropolitan colleagues, but Council is a
signatory to the Southern Goulburn Waste and
Resource Recovery Strategy and Action 3.1.4
commits Council to the implementation of this
strategy

Action 3.1.9 relates to investigating options for a re-
use shops at recovery centres.

Citizen Health

1

Council has no powers and functions in relation to
health services (aside from Maternal Child Health),
however the suggestions raised in relation to Park
Run and other physical activities is relevant to
Action 5.1.2.

As part of the public health and wellbeing
component of the Council Plan, a more detailed
action plan around health initiatives will be
developed in partnership with health providers such
as Euroa Health in the coming year.

Social responsibility

1

Council has very limited powers in the development
industry which are limited to the approval of planning
permits.

The submitter raises valid issues in relation to the
loss of properties from the rental market through
short term rentals and addressing homelessness,
however Counci | 6aadvazdcye i
one.

Our Community Services team support people
suffering from housing stress by providing
information and referrals to bodies that provide
support services.

Education
Council does not have a role in the education sector but
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government to stop the decline in State
School enrolments in Euroa

Promote community engagement with local
State schools eg volunteer homework and
sporting clubs.

Internal administration

f
f

Install Project Management software for
mandatory use by staff

Establish cost saving targets each financial
year and require staff to report on their
progress towards meeting these targets
Undertake a staff skills analysis that identifies
the skills required and implement
programmes to fill any gaps in the skill sets of
existing and future staff

Include a performance component in the
annual remuneration of staff i perhaps
related to an agreed performance plan that
includes project completion and cost saving
targets.

Customer Service

through the development of township plans and
strategies can identify where there are pressures/future
demand for additional education facilities to help inform
State government planning.

Internal administration

1

A range of project management tools are used by
Council staff through our project management
framework

The Financial Plan and 4 year Budget outline the
financial parameters for Council and given rate
capping there is a very tight fiscal environment for all
departments. Monthly finance reports are provided
to the Executive Leadership Team and quarterly
reports submitted to Council. The Audit and Risk
Committee alsoreviewCounci | 6s fi na
and hold Council to account on expenditure.

The Workforce Plan (Action 6.1.10) will require a
skills gap analysis to be undertaken in the next year
Annual reviews are undertaken for all staff members
and performance targets set for each role. Progress
on Capital Works spending is submitted to Council
and the Audit and Risk Committee on a regular
basis.

1 When rate payers send an email to the Customer Service
i i @strathbogie.vic.gog.aud addr es Y Councilis currently developing a new website
reference number is provided in the automatic (Action1.1.3), which will look at enhanced
reply. functionality in relation to correspondence/enquiries
f  Allow staff to communicate with rate payers from the community
and other correspondents 1 All Council staff have performance measures in their
1 Include high levels of customer service in the Key Performance Indicators in relation to customer
performance plans of Shire staff. service and meeting the performance standards set
out in our Customer Service Charter 1 this Charter is
set for review under Action 6.6.

2 C Hunter, Euroa 1 Overall, the plan is a really well written and 1 Council has very limited powers in relation to health
Chief Health developed document care service provision aside from Material Child
Executive 1 There s little focus on chronic and complex Health.

Officer healthcare needs in the community 9 Our Council Plan sets out our advocacy role in terms
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Recycling for the region, including industry,
could have greater prominence

The role of Council in COVID preparedness
and management could be expanded

Social isolation considering COVID situation
is causing issues in society especially for the
older generation who may be fearful of wider
community engagement strategies i there
could be actions to address this

Pg. 23 outlines Nagambie Health in item 2.1.3
why no mention of Euroa Health to expand
these services for the people of for Euroa
Code Red planning for the region needs
greater presence to lead greater integration of
the stakeholders.

of supporting broader health and wellbeing in
partnership with health providers such as Euroa
Health.

The addition of an initiative relating to the
development of an annual health and wellbeing
action plan will further underline our advocacy role
and the fact that we can support partners in
community education and through the use of our
infrastructure and facilities to promote physical and
mental health and wellbeing.

Recycling initiatives are referred to in Action 3.1.4 as
Council is a signatory to the Southern Goulburn
Waste and Resource Recovery Strategy and Action,
Action 3.1.9 relates to investigating options for a re-
use shops at recovery centres and Action 3.6 relates
to the introduction of the new 4 bin system by the
State Government.

Covid preparedness and Code Red planning are
important emergency management responsibilities,
however they are considered to be ongoing
operational demands rather than strategic issues
Covid impacts on mental health and wellbeing are
addressed throughout the Council Plan and are
identified by the heart symbol i again Council has a
limited role in this space but our infrastructure and
partnerships with health providers can support
improved mental health and wellbeing

The specific reference to Nagambie Health is due to
the Council resolution made in 2021 to provide land
to support this provider to further develop its aged
care offering and was a one-off arrangement given
Council happened to own land next to their facility.

Community
Member
Euroa

Thank you for putting together the Council
Plan and for engaging the community through
the community panel.

It would be good to see the broader
consultation captured in the document to

The suggestion to provide more context around the
Share Strathbogie feedback is a good one and links
will be provided to the Engagement Report and
other summary information on our Share
Strathbogie website (Draft Council Plan & Draft
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show how the community voice is impacting
the actions of council eg understanding the
top focus areas by the community would be
good to note.

| would also like to see a stronger evidence
base for how decisions are being made
through the proliferation of these outlined
strategies.

| understand you have a set of performance
measures, however many of the indicators
are not relevant to the goals and objectives.

| would like to see more evidence for how
money is being spent eg using people
counting sensors and economic spend data to
determine where the big opportunity areas are
for investing in tourism

As tourism is a strong focus, | would like to
see the Euroa Sevens Creek Park precinct
become a destination that surpasses
Nagambie by creating innovative and
engaging spaces that draw people into town
and encourage cafes to stay open for longer -
the lack of investment in the area due to a
focus on Nagambie has been detrimental to
support the growing tourism in the town
Using more innovative forms of data can help
Councillors and other members of staff to
make strategic and better informed decisions.
The council plan at the moment seems a bit
sporadic and busy with so many actions.

| understand that Council has to achieve a lot
however focusing on efficiencies by reducing
manual labour (maintenance, finance and
operations, service reviews, shared services
etc) will show how our community will receive
more from the already very high rates we pay
| would also like to see more emphasis on

Financial Plan | Share Strathbogie in the Council
Plan
Performance against the implementation of the
Council Plan is through the performance indicators
outlined in the Plan, along with a quarterly report to
Council, community and to the Audit and Risk
Committee in relation to the progress of their
implementation
Action 4.1.1 relates to the adoption of an Economic
Development Strategy, where indexes suggested by
the submitter are relevant information and will be
referred to the Economic Development Team as a
suggestion
Action 5.1.1 relates to seeking funding for an Open
Space Strategy to inform investment in passive and
active spaces, which is relevant to the comment in
relation to the Sevens Creek park precinct
The Council plan is a complex document that has to
meet the requirements set out in the Local
Government Act as it must set out:
0 the strategic direction of the Council
0 strategic objectives for achieving the
strategic direction
0 strategies for achieving the objectives for a
period of at least the next 4 financial years
0 strategic indicators for monitoring the
achievement of the objectives
0 adescription of the Council's initiatives and
priorities for services, infrastructure and
amenity.
The design of the plan tries to portray this
information as succinctly as possible, but it is a
challenge
It is agreed that partnerships are the key to
delivering this Council Plan and the document
attempts to highlight the importance of partnerships
and advocacy
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how we partner more effectively. There are a
range of partnership actions here, however
this requires capability to deliver including
with shared services and public private
partnerships. Currently Developers do not
have any accountability or requirements to
invest in the infrastructure of the town.
Creating stronger planning teams with
provisions and policies that outline what type
of Developers Strathbogie Shire wants to
attract is critical to setting up our region for
success.

Focus Area 2- live access connect needs
more emphasis on mobile and internet
infrastructure beyond advocacy, we need to
attract private industry to invest in
infrastructure eg Starlink, 5G co-location and
100 gb fibre to key education and health
precincts.

Would also like to see how Council can
provide a way for the community to have a
voice with companies like NBN - Strathbogie
can play a role in advocating for this as well
as promoting private industry to innovate with
Council.

It is agreed that stronger planning provisions are
required, which is why there are a number of actions
throughout the plan (particularly Strategic Focus
Areas 3 and 4) relating to planning policy and a
Planning Scheme review

Action 2.1.4 reflects that Council does not have a
role in telecommunications provision directly but that
it will continue to advocate strongly around the need
for improved infrastructure 1 Council has already
made a number of representations to NBN and the
Federal/State governments around this issue in the
past 12 months and the N
in recent months.

4 L Baker

Euroa
Action
Group

We welcome the emphasis from Council on
community health and wellbeing as well as
upgrading local amenity including the natural
environment

It would be nice to have a summary of the
engagement with the community to ensure
the community voice is shared beyond the
vision community panel

Having a snapshot of the community
engagement report following the 'our region'
section will help to provide context and the
broader voice of the community

The suggestion to provide more context around the
Share Strathbogie feedback is a good one and links
will be provided to the Engagement Report and
other summary information on our Share
Strathbogie website (Draft Council Plan & Draft
Financial Plan | Share Strathbogie in the Council
Plan

The structure and content of the Council Plan is
dictated to a large extent by the Local Government
Act 2020 in that Council must include:

o0 the strategic direction of the Council
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The 6 focus areas are slightly confusing as
they all have 3 words each

There seems to be a lot of activity that
Council is trying to achieve, and it was difficult
for ECAG to find a few focus areas or actions
to support the strategic plan as there was just
a plethora of adjectives and action
Simplifying the message and the focus areas
would be a great way to ensure that everyone
can understand and act in partnership with
council on their plan

It would be great to see a 'call to action' for
the community as well

There is a laundry list of actions by Council
and creating a partnership framework for
tangible ways the community can partner with
Council. The local Action Groups and
Chamber of Commerce should be seen as
trusted advisers to the Council and therefore
an elevated voice in how this plan is endorsed
by them as well as how they can partner on
the work outlined in the plan

It would also be great to have a debrief
session with the CEO and Councillors for the
Seven Creeks Ward to understand where the
Euroa Community Action group will provide
the most benefit to support these goals
Regarding the carbon neutrality statement in
Focus Area 3, why not become carbon
positive (reducing more emissions than we
collectively use)?

We need to understand the plan for neutrality
as carbon markets are not adequate for
genuinely reducing emissions towards carbon
neutrality

ECAG encourages Council to create a
community solar strategy as a way to uplift

0 strategic objectives for achieving the
strategic direction

0 strategies for achieving the objectives for a
period of at least the next 4 financial years

0 strategic indicators for monitoring the
achievement of the objectives

0 adescription of the Council's initiatives and
priorities for services, infrastructure and
amenity.

The plan must, therefore, cover a lot of ground to
comply with legislation. The design of the plan tries
to portray this information as succinctly as possible,
but it is a challenge

Local action groups and Chambers of Commerce
have all had the opportunity to provide input over
several months (and were sent a copy of the draft
Council Plan for comment directly) but Council must
ensure there is a balanced voice between all
stakeholders. The requirements of the Local
Government Act to undertake broad, deliberative
engagement is to ensure as many voices as
possible contribute to the development of the
Community Vision and the Council Plan.

The development of the Climate Action Plan (Action
3.1.1) will set the goals for Council operations in
consultation with the community and the aim to be
6carbon posi tgthatecdn be explossd m
through this process

A community solar strategy is currently not within the
Council Plan, however once work is completed on
other initiatives there is the ability for Council to add
more initiatives in future years of the plan through
the annual review process

Initiatives around recycling are contained in Actions
3.1.4,3.1.9and 3.6 1 all aimed at enhancing the
circular economy
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the community facilities footprint across the
shire. By coordinating an approach to uplifting
solar and batteries across key community
infrastructure, Council will also enable greater
advocacy towards various funding sources
There is no focus on circularity of materials
and the circular economy. It would be good to
see links between how Council manages their
waste and how they are procuring materials
that keep materials in use for longer. This is of
critical importance to climate change and any
environment strategy

ECAG would like to see the Strathbogie Shire
aspire to be a circular shire, one that has the
lowest waste in Victoria and procures the
most recycled materials

Focus Area 4 - ECAG would like to see a
precinct master plan for the Seven Creeks
Park to become an tourist destination. It is
already a well loved stop off point for tourists
and should be invested in, to a similar level as
Nagambie.

ECAG appreciates the aspirations of the
Strathbogie Shire Council to deliver greater
outcomes for the community. Having a
stronger focus on consolidating rather than
proliferating actions and strategies and
creating a clear prioritisation framework for
Council to make decisions will help to ensure
effective use of ratepayer money whilst
maximising community benefit

Having something like this outlined in the Plan
would help community to understand what is
being undertaken and why - the current
document does not outline the ‘why' or
purpose for the next 4 years

Having a succinct set of goals rather than 6

ECAG6s desire for a prec
and will be considered further should funding under
action 5.1.1 for an Open Space Strategy be
successful

The actions in the Council Plan are a combination of
work that is already in progress or planned and
those initiatives raised by the community and
Council during our lengthy engagement process
The documentai ms t o set out t
undertaking these actions by including the
Community Vision within the document, along with
the community goals around each Strategic Focus
Area gained through the engagement process
Performance against the implementation of the
Council Plan is through the performance indicators
outlined in the Plan, along with a quarterly report to
Council, community and to the Audit and Risk
Committee in relation to the progress of their
implementation.

f
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focus areas with 3 words each and a
sequence of goals makes it difficult for ECAG
and other groups to understand how best to
support.

We would appreciate quarterly updates of
which strategies and actions are being
undertaken and which ones may require the
support of the local ECAG community. This
will enable us to not have to track Council
actions through this document and will enable
proactive relationships to be built between
Council and key community groups.

5 Community
Member
Euroa

| appreciate all the work and consultation that
has gone into preparing the draft council
budget and financial plan

There are some exciting initiatives all-round to
see come into fruition

| write in relation to action 2.7 (Strategic
Focus Area 2). Can any budget be set aside
for a new and engaging all-abilities play space
in Euroa?

| am grateful for the contributions of
community groups for the current
playgrounds, but a nature-based set-up would
complement existing play equipment and offer
yet another space/drawcard for both locals
and visitors. Mansfield, Benalla and Winton
Wetlands cafe offer some great ideas and
inspiration. These are very inviting spaces
More challenging climbing apparatus could be
included for older kids too as there appears to
be a gap for their recreational needs

| believe that there may plans being scoped
for a splash park, bike track/scooter ramps
and possible adventure play for older
kids/teens, all of which sound incredible and it
would be great if all the above could be

Action 2.7 relates to the preparation of a playground
strategy in the years ahead following the completion
of the Open Space Strategy under Action 5.1.1.

It is important that the broader Open Space Strategy
is completed prior to any sub plans to ensure there
is a coordinated and integrated framework to ensure
Council and developer funds are channelled into
infrastructure and facilities to maximise community
benefit

Strategic Focus Area 2 Live Access Connect
highlights the importance of developing all abilities
facilities and infrastructure, including passive and
active spaces

The submission will be referred to the team
overseeing the Open Space Strategy funding
application as a number of important issues are
raised.
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considered together (rather than planned as
ad-hoc separate projects) to get the best
value and best possible design to ensure that
therebs something. for

6 S Saywell

Euroa
Mountain
Bike Club

There is growing momentum for the
development of a mountain bike track on
Balmattum Hill Reserve

As the key driver, the Euroa Mountain Bike
Club would like to work in partnership with
Council and the Traditional Owners to explore
opportunities for the development of a state of
the art facility that ensures natural values are
protected and enhanced

Much thought has been put into how the
development of such a facility could be of
benefit for mountain bikers and walkers of all
age groups offering a range of passive and
active, eco-friendly recreation opportunities
The 2019 fires severely impacted native
vegetation and the sensitive development of
the site provides for an ability to address
erosion and weed management

There is a fast-growing demographic of sports
enthusiasts that could bring much needed
energy and resources to the site to support a
great long-term investment

EMBC have recently invited an expert from
Trailscapes to visit the site and assess its
suitability, which resulted in a positive
professional opinion (which was attached to
the submission)

The EMBC has also canvassed other
potential partners about the concept

The EMBC are aware that the success of the
proposal is reliant on strong partnerships and
ongoing management arrangements

The proposal aligns with the draft Council

Council agrees that the development of a mountain
bike track at Balmattum Hill would generate
significant economic, environmental, social and
health/wellbeing benefits for Euroa and the broader
municipality

Council is keen to develop partnerships with Euroa
Mountain Bike Club and local groups to explore this
proposal more closely through the implementation of
Action 2.4 (the review of the Tracks and Trails
Strategy) and Action 2.6 (scoping and securing
funding for a Cycling Strategy)

Council has a significant workload to deliver the
2021-22 of Council Plan actions in only 8 months
and must be mindful of making additional
commitments that would overstretch Council
resources, however it is considered appropriate that
Council support the Euroa Mountain Bike Club
around this proposal through advocacy with Parks
Victoria and relevant State/Federal government
departments during 2021-22. Accordingly, a new
Action 2.1.6 has been inserted.
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Plan in relation to community health,
wellbeing and liveability

Parks Victoria resources are limited to deliver
such a project and so a committee of
management could be created to help better
manage the area (eg weed control, illegal
firewood collection, erosion from off road
vehicles)

Local youth could be engaged in the
committee of management

Local sports club and tourism sector
businesses are struggling due to the Covid 19
pandemic i outdoor activities such as
mountain biking are critical as we go through
the roadmap out of the crisis for peoples
mental health and wellbeing

Our region has a reputation for its landscape
values and natural biodiversity and this
proposal seeks to marry sports enthusiasts
with environmentalists to better manage the
Reserve

The addition of a world class mountain bike
track would add another layer of choice to the
regionds exceptional
put Euroa on the tourist map

The Reserve is easily accessed from major
population centres in the region and the
facility could cater for a range of skill and
experience so the whole family can share in
the adventure.

7 C Cumming

GBCMA

Congratulates Council ion the development of
a good plan

The document represents well the issues they
have a common interest in

We have no additional feedback in terms of
any changes to the document, which we feel
aligns well with the GB RCS and the

No comments arising from the submission.
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community feedback gathered across the
catchment, including from the Strathbogie
Council area

The GB RCS is a blueprint for improving
catchment health and builds on achievements
and lessons from the past to guide strategic
land use planning for protection and
improvement of catchment values. We value
Strathbogie Shire Council as a signatory to
the current GB RCS and look forward to
continuing to work with you on the future
version

We believe there are many synergies,
particularly in relation to your strategy focus
area 1 dbdengagea, terbe at3
enhance and adaptdé an
productive and bal anc
focus area 3 there are many opportunities to
collaborate to reduce environmental impacts
and reverse biodiversity decline, including
through existing stakeholder and community
partnerships such as the Goulburn Broken
Local Government Biodiversity Reference
Group, Goulburn Murray Climate Alliance,
Euroa Arboretum and local environment
groups who we also engage with to deliver
the GB RCS

Extensive engagement with community and
agencies is a key driving principle of both the
GB RCS and the Strathbogie Shire Plan, as
evident across both dog
imperative that we continue to develop and
deliver joint innovative community initiatives,
to leverage funding to achieve our plans
strategic directions, such as empowering our
communities to be more resilient and adapt to

climate change. Collaboration on these critical
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issues will help us to achieve greater value
and change alongside our communities.

1 Community feedback on climate change has
helped develop key strategies in the GB RCS
and we believe this will provide a valuable
platform to leverage transformational change.

8 S Swift

Euroa
Chamber of
Business
and
Commerce

1 The Euroa Chamber of Business and
Commerce has heard from both its members
and the wider community in relation to this
year's Councils draft plan

9 There needs to be mention of the need for a
pathway and pedestrian lighting around
Clifton/Tarcombe Streets and the recreation
reserves

1 Connecting all those businesses along this
section of town to the central hub of Euroa is
another great benefit of lighting these spaces
more predominantly.

Tourism and visitors to Euroa

9 There is no clear statement or spending
within the plan and budget for playground
upgrades or additions [e.g pump track, splash
park, and adventure/nature park/playground]

1 The region's visitors traffic post lockdowns
are outstanding but our facilities and
community infrastructure needs to be updated
to cater for the demand

1 People leave town to visit such active spaces,
which has a flow on effort for our local
businesses, as this means money is being
taken out of town and being spent elsewhere
(eg splash park in Benalla, nature park in
Mansfield, Splash park/pump track in
Wangaratta)

9 developing the Euroa Information Hub is key
to capitalising on the visitors entering our

Suggestions around pathways and lighting around
recreation reserves will be forwarded to the
Community Planning directorate as input to future
strategies for open space and recreation grounds
mentioned in Actions 2.4 (relating to a review of the
Tracks and Trails Strategy) and 5.1.1 (funding for an
Open Space Strategy)

The Council Plan contains an action (2.7) that
relates to the preparation of a playground strategy
following the adoption of an Open Space Strategy.
There are ongoing capital works allocations in the
annual budget for the maintenance and repair of
playgrounds.

Capital works funding for new facilities will flow from
the adoption of the strategies mentioned above and
the prioritisation of need for new facilities in the long-
term financial plan

Action 2.1.1 relates to the preparation of a
comprehensive Asset Plan to guide future
investment in buildings, plant and infrastructure
through the 10 year Capital Budget

Clear feedback was given by the community during
our engagement process that a comprehensive
strategy was required to identify the community
facilities required across the Shire to support
changing needs and a growing population T
Strategic Focus Areas 2 and 4 outline a number of
initiatives to ensure we identify and plan for current
and future needs

A number of the issues raised around the business
district in Euroa are addressed by the Euroa
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region. Having the Hub situated near the
travellers rest or along the creek are
conversations and ideas that have been
raised - by doing this it would connect the
park/playground area and the travellers rest
to the main street area

The Chamber endorses the addition of
walking and bike trails around Strathbogie
and on Balmattum hill. This is a great
opportunity for the region

The group would love the opportunity to be
involved in the future development of the
railway precinct

Provision for overflow parking in busy times
around Binney St needs to be addressed
We have a question regarding the action of
the finalisation of the greening Euroa project.
The Chamber would like to be briefed on the
project and what it involves in the process.
The Euroa & District Chamber appreciate the
opportunity to provide feedback and help
shape our shire's towns, helping grow and
generate business for members and attract
new businesses to the community

The Economic Development team have been
a great support to businesses in our Shire
and we look forward to continuing and
growing the outcomes and achievements of
the relationship.

Township Structure Plan and other strategic
planning work currently being undertaken around
the Station Precinct and advocacy around the
underpass/overpass options released by the
Australian Rail Track Corporation i Action 4.1.5
relates to exploring options for funding to upgrade
the railway precinct

Council welcomes t he
strategic work and the implementation of the
initiatives outlined in the Council Plan, including
Actions 4.1.1 and 4.4 relating to the development
and implementation of the Economic Development
Strategy

Action 4.1.3 relates to the implementation of the
Business Concierge Program to support businesses
in their Covid 19 recovery.

Cha

9 S Swift

Community
member
Euroa

There needs to be a clear outline on where
Euroa is headed with active spaces

In Euroa we are well behind the infrastructure
of the other towns, especially along the Hume
highway

Euroa is the perfect stopover distance
between so many places, and we are
becoming a holiday destination for all ages

As mentioned previously, the direction for open
spaces across the Shire will be in a future Open
Space Strategy and also the subsequent playground
strategy

Action 2.4 relates to the review and implementation
of the current Tracks and Trails Strategy while
Action 2.6 relates to the scoping and securing of
funding for the development of a Cycling Strategy
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and have a growing young family
demographic. We need to grow with these
trends with the development of an
adventure/nature playground along the
Sevens Creeks linking the travellers rest to
the main street

It is such a beautiful area, unlike any other
place around us, we need to start capitalising
on its beauty!

The inclusion of a splash park and pump
track, needs to be within Councils Plan for the
town as well. Families - both local and visitors
need to travel out of town on a weekly basis
to visit Mansfield, Benalla and Wangaratta
where these spaces have been developed to
great effect

There is a great need and want amongst
young families for these facilities [particularly
Adventure/nature play and Splash Park] to be
developed in Euroa.

The submission reflects clear feedback from the
community through our engagement process that
investment needs to be made into existing and new
recreation facilities for all abilities i Council is
committed to getting strategic plans in place to guide
this investment of public funds over the life of this
Council Plan.

10

S Hoskin

Go
Nagambie

Go Nagambie welcomes this opportunity to
provide our observations, feedback and
opportunities relating to the Draft Council
Plan. Go Nagambiebds Vis
Nagambie, a premier regional centre for
liveability, investment, visitation and events,
with our focus being to unashamedly promote
Nagambie and the surrounding regions
through the support of our local community
and businesses.

Go Nagambie would love the opportunity to
present our feedback to the Council in person
(or virtually) at an appropriate forum in the
future

Go Nagambie recognises and congratulates
the Strathbogie Shire Council on drafting of
the 2021 - 2025 Council Plan in what must

Council agrees with Go Nagambie that action
groups play an important role in representing
community interests and the Council Plan reinforces
our commitment to working with these groups, and
the broader community, in delivering the initiatives
outlined in the Plan

While online engagement has formed part of the
discussion around community priorities, the bulk of
community input (over 1000 pieces of information)
has been through community hall meetings and
market stalls, as well as the Community Panel
Council designed a comprehensive and broad
ranging engagement plan for the development of the
Community Vision, Council Plan and Financial Plan
that aimed to draw out comments from those who
would not normally participate in community
discussions and we will continue to actively engage
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have been challenging circumstances due to
the varying restrictions in place limiting face to
face contact and collaboration to draft a far
reaching document such as this is a credit to
all involved

Go Nagambie recognises the strong intent of
the Draft Council Plan to focus on community
health and wellbeing, protection of our
environment and climate, a measured
approach to growth and infrastructure
development and the delivery of improved
governance and customer service

Go Nagambie believes the Draft Council Plan
to be an extensive document with a number
of clear strategic intents

We would also like to highlight opportunities
Go Nagambie believes the Council Plan
should be addressing or expanding on which
are aligned t oicinfteres P I
This submission captures the collective views
of the Go Nagambie committee

Council should find ways to create greater
community involvement such as discussing
individually with action groups and/or
business committees across the shire to
create an aligned approach

Community groups like Go Nagambie can
play a direct role in becoming an active
conduit to council

Currently there is a heavy reliance on
individuals accessing online links provided by
council to provide any sort of feedback

This has several limitations and it does not
allow for personal feedback

There remain large segments of the
community who are reluctant or do not have
the knowledge to provide information on-line

with all sectors of the community

The Council Plan identifies the Actions that will be
delivered in 2021-22 as a means of providing clear
timelines and targets, along with other strategies
that will be implemented over the life of the plan
The performance measures outlined under each
Strategic Focus Area are designed to augment the
reporting on the progress of the actions for 2021-22
to enable Council, the Audit and Risk Committee
and community to monitor how Council is performing
against the Plan

The long-term financial plan reflects the new Council
Pl an 6 s spmdthe Capital Werks program will
be updated in the next few months as part of the
preparation of the 2022-23 budget process i the
existing capital works program reflects the priorities
set by the 2017-21 Council Plan and the current
Counci | 6ssasqfJune®02l t i e

Council is measured on a number of financial ratios
and its position is assessed as sound. This includes
liquidity with Council aiming for a ratio of $1.10 of
Current Assets to $1 Current Liabilities , which is
achieved over the ten years of the Financial Plan
Debt levels are low and will peak after rehabilitation
of the Violet Town landfill and then reduce

With regard to capital works going forward,
assumptions on capital grants are considered
conservative and within provisions going forward are
some unallocated funds which will have specific
projects allocated against them as projects are
scoped and prioritised

Assumptions on rate base growth are in line with
potential rate cap, and assumptions about
supplementary growth (new properties) are
considered conservative as are assumptions about
capital grant, which fund additional infrastructure .
Assumptions about labour costs reflect the reality of
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which now appears to be the norm

Why has there been a move away from
specific measurable goals in council plans to
high level deliverables? The Council plan
requires more measurable detailed actions
e.g. increase, decrease or maintain

There are No SMART goals - Specific,
Measurable, Achievable, Realistic and
anchored within a Time Frame

Clear specific measurable initiatives/projects
(prior examples from prior council plan
include Longwood bus stop, Lake Nagambie
focusi 2017 - 2021)

The plan should include the capital works
program - previous council plans have been
very descriptive in providing specific project
details within their plans. The current plan
lacks specificity and has only generalised
commentary

Goals cannot be achieved when there are no
KPlIs in place

There is concern on the future of the shire in
10y e a rnwe dasddion long term financials,
deteriorating finances, labour increases, no
legal costs included 1 financial projections
look poor at best - What is the role of audit
and risk committee in overseeing Shire
finances? Should the audit and risk
committee be at least setting targets allowing
for increasing returns?

There appears to be a strong focus on
climate, health and wellbeing etc. Whilst this
council is placing a high importance on these
indices, the reality is that climate mitigation
measures will be legislated at state and
federal level and through international climate
accords. Local governments will play a vital

Enterprise agreements. Legal costs are budgeted in
individual programs within the Materials and
Services item

The Audit and Ri sk Coimmi
their Charter and does not include setting targets for
Council i rather theirs is an oversight/monitoring
role and regular detailed financial and performance
reports are submitted to each meeting

Council agrees that it plays a role in supporting the
local economy and supporting the business sector
was one of the key messages we heard from the
community - this is highlighted by a number of
actions under Strategic Focus Areas 2 and 4, with
actions in 2021-22 reincluding the adoption of an
Economic Development Strategy, review of the
Strathbogie Planning Scheme, implementation of
the Business Concierge Program and continued
advocacy for the development of the Mangalore
Airport; there are other longer term actions over the
remaining three years of the Council Plan

It should be noted that more personnel and financial
resources have been allocated to our Economic
Development team over the past 18 months and in
current budgets to refle
supporting the business sector

The former Council resolved to enter into a
Memorandum of Understanding with the
Taungurung Land and Waters Council and the
current Council have just completed the community
consultation required by the former Council prior to
consideration of the adoption of a final agreement,
which will be considered by Council during 2021

In relation to comments around a Deputy CEO, this
is an operational matter and the CEO appoints
someone as Acting CEO as required under the
provisions of the Local Government Act 2020
Action 4.1.1, to be implemented during 2021-22,
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role in the implementation of climate
mitigation strategies but they do not play a
role in legislating change which is led at other
government levels

Council can play an important role in
stimulating investment in local industry eg.
equine, tourism, hospitality

There needs to be clarity on the capital works
approach to support council plan goal i
minimal examples, one included is complete
Violet Town landfill rehabilitation other is
Mangalore freight airport i where are the
timelines and performance criteria?
Donét f or gettalsgswmnere cbunci d
does have a major influence and vital role to
play i roads, rubbish and rates

It is evident that the largest on-going concern
from local residents is the regular increase in
council rates. The only way to offset this is
through creating a greater rate base through
encouragement and stimulus of economic
development via the private and public sector
There is surprisingly very little reference to
establishing sound working relationships with
investors and economic development should
be one of the major pillars in any council plan
The Strathbogie Shire is fortunate to have
strong private investors through a range of
industries but there are no forums where
council can engage in active dialogue with
investors so there are complementary
public/private investment initiatives and create
mutual understanding of respective long term
planning initiatives

A key question is: Would council be
comfortable in sharing this 5 year plan to
potential investors or government bodies

relates to the adoption of an Economic Strategy and
the comments raised in the Go Nagambie
submission around the racing industry, tourism
industry and other sectors will be forwarded to the
Economic Development Team for their consideration
during the development of the strategy

It should be noted that there will be a community
engagement process undertaken to support the
development of the Economic Strategy and Council
woul d wel come Go Nagambi
process

Go Nag a mb i @minsntscelating to the education
sector are supported and Action 5.1.5 states that
Council will partner with the vocational
training/education sector to enhance training
opportunities for young people

Comments around branding are noted and will be
forwarded to the Communications & Engagement
team for consideration in implementing Action 1.1.5
around the preparation and adoption of a
Strathbogie Shire Branding Strategy

Comments around opportunities to develop cycling
infrastructure and opportunities are supported and
reflected in Actions 2.4 and 2.6

Community consultation is currently being
undertaken to inform the development of the Climate
Change Action Plan for Council operations as per
3.1.1

Council thanks Go Nagambie for seeking feedback
from the community in relation to priorities and
issues

The suggested budget priorities are noted and will
be forwarded as a budget submission to inform the
development of the 2022-23 budget, which is to
commence shortly

Comments from the Go Nagambie survey in relation
to community transport and mobile/internet
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given that it lacks specificity and overall coverage are currently addressed in the Council
goals? Plan under Actions 2.5, 2.1.4

1 The current Management structure has now
abolished the role of a Deputy CEO. During
times when the CEO is absent or unavailable
with no deputy is this creating an unclear
reporting pathway for management and
public?

1 There is reference in the plan to the creation
of a MOU with the Taungurung People. Whilst
this is a very admirable goal, it should be
noted that there are several LGAs that are
within Taungurung lands. Go Nagambie
would support this initiative on the condition
that all LGAs are involved and work together
to create one MOU that would encompass all
LGAs within Taungurung Country

1 Go Nagambie believe the following should be
captured or expanded on within the Draft
Council Plan Equine Industry 1 a thriving
industry, a compelling story of growth and
opportunity. The Strathbogie Shire should
embrace the industry, working together and
towards becoming the global centre of
excellence creating a ripple effect where all
other service industries can prosper

1 Ourregion has established itself as the
premier thoroughbred breeding area in
Victoria and is certainly putting pressure on
the Hunter Valley, NSW as no 1. The 2021
breeding season boasts the strongest global
stallion representation it has ever had in this
region. Racing Victoria announced an
injection of $7.5m more prize money per year
only eligible to Victorian bred horses, which
endorses that our region is fast becoming the
premier breeding region in Australia. In 4
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years, 10 notable new thoroughbred
operations have moved into the area
including Dorrington Farm, Seymour
Bloodstock, Leneva Farm, Chesterfield and
Yu Long who now have a 4000 acre holding
with 5kms of Goulburn River frontage

There is no response to sculpture proposal to
council from R Jamieson - missed
opportunity. There needs to be a growth focus
for Nagambie and Avenel i population growth
of +80%

The Shires needs to take action to align and
support this in the plan Nagambie Lakes
Regatta centre/precinct, promote use of
International standard rowing course, create a
master plan based on works completed in
prior years, a plan that identifies opportunities
for the precinct

The tourism industry continues to boom in
regional Victoria. With the increase of
visitation and growth of population tourism will
be our economic driver going forward

What do our future employment in industries
such as construction, equine, wine, and
education look like?

We need to be visionary with our thought
process focused on the employment
opportunities that will be in demand in the
next 5 years

Our youth should be given direction of what
future pathways will be available. The region
could become the go to place for training
hospitality students inhouse and onsite at
venues and be supported by Go Tafe

The same thinking applies to the equine and
wine industries. Strengthening connections
with training faculties will hold the region in
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good stead as we grow and prosper.

1 Promote the townships for their individual
attractions and their name being the identity.
The branding of the Strathbogie Shire should
be complimentary of the townships that form
the region but not the first thing you see when
entering a town

1 The north east has claimed the title of the
cycling centre of Victoria but the Strathbogie
Shire can work with communities to promote
and enhance the cycling offering

1 The Shire should strengthen their connection
with chambers of commerce and tourism
associations. Working together with grass
roots organisations will build and better
connect communities.

1 Community consultation required to improve
the community 6usderstanding of what the
declaration of climate emergency includes
Community Voice Survey

I Go Nagambie conducted a hard copy survey
that was distributed in the Community Voice
newspaper. To date 71 responses have been
received highlighting the following:

1 Community transport/car to transport
residents to Seymour for shopping
and appointments

1 NBN - 80% of respondents satisfied
with current service

1 Mobile network coverage 60%
dissatisfied with coverage, 40%
satisfied

1 90% of ratepayers are dissatisfied
with shire rates and what they are
receiving.

Suggested improvements from survey participants

included:
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Existing footpaths need improving

CBD pavement needs improving and

resealing - a similar finish to the Binney

Street pavement was suggested

1 Grassed area at Buckley Park is uneven
and difficult to enter water from near the
boat shed. It is suggested that sand
replace the grass near the boardwalk
making it easier for rowers/swimmers to
access the water

1 Reintroduce a safe place for children to
swim at Buckley Park

91 Public toilets in central median strip
should be relocated to a more accessible
site

1 Strathbogie Shire Office presence in

Nagambie that includes a space for

private conversation

Public gym needed

80 % of respondents would like to see the

regatta centre precinct utilised for more

events including concerts, markets, expos

and swimming fishing carnivals. 10 %

don't want any more events in Nagambie

and 10%don't care

9 All respondents looking forward to the
lakeside connecting track from the
township to the Regatta Centre and
Leisure Park

1 Directional Signage improvements to key
locations

1 Re - community voice publication - 40%

prefer Digital copy, 60% prefer hardcopy.

=a =4

= =4

CONCLUSION
Go Nagambie looks forward to receiving
confirmation of our feedback and welcomes
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further discussion to assist in delivering a Council
Plan for the coming five years that is best aligned
to our community needs.

Go Nagambie hopes that the council finds value
in the feedback and opportunities we have
detailed, and we reiterate that we would welcome
the opportunity to present to the council and
discuss this in further detail.

11 Community | § The Plan has a focus on inclusion but uses This feedback has been taken on board and a new
member the stereo type of males and females, all able gender free icon used to identify community led
bodied to represent ‘community’ actions and content
1 Would suggest you have a re-think about the An icon is required to identify public health and
graphic wellbeing related actions and strategies as a means
1 Regardless of community graphic that is used of meeting our obligations outlined by the Secretary
for community and the one that looks like the of Health and the Public Health and Wellbeing Act
Heart Foundation, it makes the document 2008.
very busy to read and is distracting how
presented.
12 Deputy Department | Counci | 6s request for Action 5.1.9 has been added to Strategic Focus
Secretary of Health section 27 of the Public Health and Wellbeing Area 5 relating to the development and
Act 2008 regarding the preparation of a implementation of an annual plan that identifies
municipal public health and wellbeing plan is specific measures and partnerships with other
approved given this plan has been integrated health and wellbeing providers
into the Council Plan Additional actions have been added to Strategic
1 Department of Health, Regional Operations Focus Area 5 in relation to family violence and
East and the Department of Families, mental health
Fairness and Housing Goulburn Area have The Municipal Planning Statement review will
reviewed the documentation and sought ensure alignment with the Council Plan and
inf ormation from Counc Community Vision
planning process and practices for including A copy of the adopted Council Plan will be provided
public health and wellbeing matters in the to the Department.
Council Plan
1 The Department of Health is satisfied that the

Draft Strathbogie Shire Council Plan 2021-
2025 with incorporated high-level strategies
and performance indicators partially
addresses the matters specified in Section
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26(2) of the Public Health and Wellbeing Act
2008

To fully comply with the Act Council should
include a commitment within the Plan to
develop and implement an annual action plan
for health and wellbeing priorities that
identifies more detailed progress measures
and partners that will support delivery of
actions. Annual health and wellbeing action
plans should be referenced in the Council
Plan and be publicly accessible

Additionally, Council should further specify
actions to prevent and respond to family
violence as required in Section 26(2)(ba) of
the Public Health and Wellbeing Act 2008.
This could be achieved by including these
actions and partner agencies in an annual
health and wellbeing action plan. The location
of the actions to prevent and respond to
family violence should be documented in the
Draft Strathbogie Shire Council Plan 2021-
2025 before finalisation

I note that Council will review its Planning
Scheme in 2021-22 and request that you
ensure that the Municipal Strategic
Statement/Municipal Planning Statement is
consistent with the Council Plan

I look forward to receiving a copy of the
Strathbogie Shire Council Plan 20211 2025
with the changes made to ensure it
adequately addresses the matters specified in
Section 26(2) of the Public Health and
Wellbeing Act 2008

| would also welcome hearing of your
progress with implementation and of the
health and wellbeing outcomes for the
community. This knowledge will be important
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to state government in the development of the
next Victorian Public Health and Wellbeing
Plan due for release in 2023, as well as
monitoring and reporting on our collective
health and wellbeing efforts as part of the
Victorian public health and wellbeing
outcomes framework

| encourage you to continue to work closely
with our Regional Operations Team who
continue to support local governments with
this important work.

LATE SUBMIS

SION (received after the close of the public consultation period)

13

Community
Member
Euroa

f
f

| would like to write today in support of the
proposed BMX and pump track for Euroa
Growing up in Euroa, the old BMX track gave
my siblings and | endless hours of fun, even
though it was in disrepair

A new one would work for many reasons
related to youth physical/mental health,
encouraging constructive behaviours and harm-
minimization of negative ones

But 1 6m really, REALLY

idea of a Downhill Mountain Bike facility at
Balmattum Hill!

When we had the fire 2 summers ago it really
highlighted both the neglect of the reserve and
the lack of access and use that could be
realised

| g upsides are myriad.

o Therebs space for
tracks from beginners, children and
locals: through to pro- level competition
tracks

0 The tracks, the access required to build
and maintain them improve the fire

n

Council agrees that the development of a mountain
bike track at Balmattum Hill would generate
significant economic, environmental, social and
health/wellbeing benefits for Euroa and the
broader municipality

Council is keen to develop partnerships locals to
explore options for a pump track as part of the
implementation of Action 2.4 (the review of the
Tracks and Trails Strategy) and Action 2.6
(scoping and securing funding for a Cycling
Strategy)

A new action 2.1.6 has been included to support
the Balmattum Mountain Bike track proposal
through advocacy with Parks Victoria and relevant
State/Federal government departments during
2021-22.
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safety of the town

0 The increased access allows local
environment groups to rehabilitate and
develop the ecology in a
complementary way to the proposed
tracks. Bicycles do have some negative
effect on flora, but the income from the
track can be used to more than offset
this, and with proper design,
riding/access/spectator points can be
sectioned off from delicate habitats

o Euroais perfectly located for some
form of competition venue. We are 2
hours from Everywhere (New town
touristslogan-6 Eur oa, it 09
Ev er y wHCepyrglit Broderick
Floyd)

0 The economic benefits of an activity
that is affordable and accessible to the
majority of the
town/shore/state/country. The
Nagambie rowing course is used by a
sliver of the community because rowing
is an elitist activity. People in ski boats
(I was one of them) tipped more money
into local business than rowing ever
has (annually adjusted, according to
research that is my own opinion).

The regular benefits of hosting consistent
events on the facility would directly help
accommodation, hospitality, retail and service
businesses than can be established due to
having this track (webd
selling/servicing shop). The secondary effects
flow on to all sectors of the community

Plus, itéd be rad senpi

overlooking Euroa doing a backflip in the media
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1

ltds a Il ong term goal,
when wise people plant trees under which the
shade they will never sit.
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ATTACHMENT 2: 2021-2025 Council Plan

Strathbogie Shire Council

2021-2025
Council Plan

Stra!?télzilge()gle
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Acknowledgement
of Country

Wz acknowledge the traditional We acknowledge the elders of the We honowr their spirit - and the
custodians of the land on which presant, who seek %o regain their mesmory, culture, art and sclence
we strive, the peoples of the rivers  culture, and to teach the eiders of of the woeld's cldest Iving culture

and the hills of the Strathbogle the future their law, their history through 60,000 y=ars.
Shire reglon who watked these and thelr language.
lands for generations. We pay our respects 1o them

We pay our respects 1o the elders and extend that respact to all
of the past, the spaakers of the Aberiginal and Torres Stralt
first words, who Ived In harmony lﬁodupuplaw_
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A message from Council

At Strathbogie Shire Council we're working hard fo transform our organisation.

We're committed to being better, delivering for our community and responding fo ifs needs.

It’s a commiiment that is based around key areas we call ‘the four Cs". Communication,
consultation and engagement, community-based decisions and customer service.

Wa're vary much awarea wa naad
to improve in these areas. Our
community has told us this time
and time again.

Wea ara listening.

Our renewal is cloar, and the
change is being embraced by all
those in our organisation. The
development of this Council Plan
ig proof of our commitmeant to
changa. We have engaged with our
community like never before.

Throwgh a broad engagemeant
program, wa have hald hundrads

of face-to-face conversations and
through this collacted more than
1000 indnwidual piecaes of feedback.

We have launched a new onling
angagement platform that has
allowead community members to
ghare their thoughts and have
genuine input into the issues that
matter to them.

For the first time we also used
delibarative engagemeant
technigues that empowared our

Strathbagia Shira Counsil

community to write its own vision
and drive the inputs into our
Council Plan. We encourage you
to look at the feedback received
from the community through the
Share Strathbogie wabsite Draft
Council Plan & Draft Financial
Plan | Shara Strathbogie.

Through all of this work, wa have
developed a clear understanding
of our community's values and
priorities.

These are reflected in the focus
aroas in owr Council Plan.

We heard lowd and clear that we
must ensure community input into
our dacision-making.

Our community told us thay
love the place we call home, but
wa must focus our activities on
protocting this passion, fealing,
spirit... tha viba.

The environment, and Climate
Changs, must be considerad in
evanything we do.

The feadback wasn't always

easy to receive. Planning and
devalopment concaernad many.
Wa heardwa must manage growth
carafully to protact our sensa of
community.

It's through this feedback that
wa ara able to develop actions
in this plan that will ensure
community infrastructure grows
at the =ame pace as housing,
tourism and industry.

Wea arg immensely proud of cur
2021-2025 Council Plan.

We are confident it is brave, and
achievabla. Wa hopa you shara
our balief.

Cr Chriz Raeburn
Mayor

Julle Salomon
Chief Executive Officar
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A message from the
L]
community panel
We are a broad group of peopla focusing on priorities for the next We took many viewpoints from the

salacted from across the Shirg,
with differant viewpoints and
backgrounds (including primary
producers, retirecs and paople
with young familias).

We have come togethearto croatea
vision of the Shire of Strathbogie for
the future.

Ourvision outlines community
aspirations to guide Council in

four yoaars with a view towards 2040,

By coming together, this diverse
group has been able to work
together to share ideas, experience
and aspirations to produce this
vision o bo usad by Council.

Our hope is that the Shire dalivers
thevisionwe have developad for the
wisa management of our human and
natural resources.

Community Vision

community into consideration and
summarized them in this Vision.

Ourwork was informed by
presentations by Council officars
on the challenges and constraints
faced by them in achieving this
Vision.

We appreciate the trust the shire
placad inus.

The Strathbogie Shire is a region of
natural beauty with vibrant communities
who are respectful, optimistic and

inclusive.

We have a strong sense of belonging and
of our collective history. We care deeply
for Country and First Nations people.

We are bold. We embrace opportunities.
We welcome you.

Strathbagie Shire Counsil
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The diagram below shows how the
Community Vision and themes in
our Council Plan are linked.

2 -
Engage.
Create.

6. o= X
Accountable. S ) A e Live.
Transparent. > “% Access.
Responsible. " Connect.

Community
Vision

5. 3.
Strong. : = AL Protect.
Healthy. e ‘ e Enhance.

IS A T T I s N i Adapt.

4,
Inclusive.
Productive.
Balanced.
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There’s just something special
about Strathbogie Shire

When wa asked our community environment, parks, gardens and The quotes below weare just some of
what they loved about living hare open space. the hundreds of individual pieces
thay couldnt quite put thair finger of feadback wa receied from our

BEveryone said thay loved the sense
of community and the peopla.

Some pointed to the peaca s : -
and quist. For others it was the It's just the Strathbogie Shire vibe.

on it. community.

1 love the people and the
sense of community.’

1t’s the natural beauty,
creeks, tracks and trails.”

‘Green spaces, parks and gardens.’

‘Proximity to Melbourne.
Value for money.’

‘People bring their ideas to the table,
and feel their voice is heard.’

1t's a safe place.’

‘We are active communities.’

Strathbagie Shire Counsil g
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Strathbogie Shire Council
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Our Region

Sydney
Violet Town
Strathbogile
Shire
10,992
total population
6.1%
population growth
62 8.9%
median age population born overseas
2.15 2.8%
average household size people speak a language
other than English at home
1.2%

Aboriginal and
Torres Strait lslander

. 1,444

[ ) local businesses
I

- 4,193

™} local jobs
Agriculture, forestry and 5.3%

fishing largest industries

unemploy ment rate

Strathbogie Shire Counsil 10
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44%

full home ownership

15%

Households with 31%

mortgage stress of people volunteer

Index relative
SO0CI0-eCONoMmIc

] :>

disadvantage (SIEFA) 9.8%

aT70 Family violence
incidents per
1,000 population

59%
of people don't

meet physical

activity guidelines  m— ]
22% 14%
of people report of people 18
as being obese who smoke

TH%

of people need
aszistance with
daily activities

93%

of children immunised
between 24-27 months
{immunisation)

2021-2022 Councill Plan 11
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Our Council

Strathbagie Shire Council

Cr Chris Raeburn (Mayor)

0439903993
chris.raeburn@
strathbogievic.gov.au

Hughes Creek Ward
Cr Paul Murray

0450 091 501
paul.murray@
strathbogievic.gov.au

Lake Nagamble ward
Cr Reg Dickinson

0437932 147
reg.dickinson@
strathbogievic.gov.au

Lake Nagambie Ward
Cr David Andrews

0498 463 094
david.andrews@
strathbogievic.gov.au

! Honeysuckle Creek Ward

.
&

Mount Wombat Ward
Cr Laura Binks

0437 906 687
laura.binks@
strathbogie.vic.gov.au

Seven Creeks Ward
Cr Kristy Hourigan
04271058386

kristy.hourigan@
strathbogie.vic.gov.au

Seven Crecks Ward
Cr Sally Hayes-Burke

0427397801
sally.hayes@
strathbogie.vic.gov.au

12
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Our Executive Leadership Team

2021-2022 Council Pian

Chief Executive Officer

Julie Salomon

julie.salomon@
strathbogievic.gov.au

Director Corporate
Operations

David Roff

david.roff@
strathbogievic.gov.au

Director Community
and Planning

Amanda Tingay

amanda.tingay@
strathbogievic.gov.au

Executive Manager
Communications and
Engagement

Kristin Favaloro

kristin.favaloro@
strathbogievic.gov.au

Executive Manager
Governance and
Customer Service

Acting Executive
Manager People
and Culture

Dawn Bray

dawn.bray@
strathbogievic.gov.au

13
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Organisational chart

Exacutive
Assgitant to CED

Chief Executive
Officar

Julie Salomon

Executive
Manager
Communications
& Engagemant

Kristin Favaloro

Communications,
Marketing &
Promotions,
Communicationa
& Engagement,
Community
Satisfaction

Survey

Strathbagie Shire Council

Director Corporate
Operations

David Roff

Manager Finance
Revenue, Accounts
Payables Receivabla
Procurement,
Insurance

Manager ICT
ICT, GIS

Team Leader
Compliance
Planning
Compliance, Beating
Enforcement, Locsl
Laws, Building.
School Crossing,
Environmental Health

Manager Operations
Facilities, Emergency
Management,
Saleyards, Roads,
Parks & Gardens

Environment & Waste
Coordinator

Waste Management,
Sustainable
Ervironments.

Acting Executive
Managar People
& Cultura

Crawrn Bray

Rigk, OHS, Human
Resource, Payroll

Director
Community
& Planning

Amanda Tingay

Manager Planning &
| v estment

Statutory & Strategic

Planning

Manager Tourism &
Community Services
Towrizm, Events,
Cinema, Community
Developmant,

MCH, Supported
Playgroups, Youth,
Community Facilities

Manager Project
Delivery

Projects, Contracts

Manager
MAzset Planning

Infrastructure

Development, Asset
Management, Design

Ezonomic
Development

Executive
Manager
Govarnance &
Customear Sarvice

Dzwn Bray

Customer Service,
Records, Govemnance
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Our Integrated Planning &

Performance Reporting Framework

Council has developad a suite

of short, madium and long-tarm
documents that work together to
achieve the Community Vision in
partnership with our community.

Long term documents consist

of financial strategies and assat
plans to guide the delivery of
Council services and allocation of
resources ovar the next decade.

Thiz Council Plan, which for

the first time incorporates the
Public Health and Wellbaing
Flan, is a medium-term document
that is supported by a four-

yearly review of the Strathbogie

Planning Scheme and a four-year
Workforce Plan.

Our integrated approach makes
sure our policies, workforce and
services create a comprehansive
strategic framework that enables
Council to respond to changing
community needs and priorities.

The diagram balow describas our
integrated approach to planning
and parformance reporting.

20 years

20 years
« Community Vision

« Euroa Structure Plan

Futurae strategic work
identifiad in this plan:

+ Climate Change Action Plan
« Open Space Strategy

+ Cylcing Stratagy

+ Tracks & Trails Strategy

« Avenel 2030 Strategy review

« Violat Town District Stragtegic
Devalopment Plan review

10years

Long Term Financial Flan
+ Aszet Plan

« 10 Year Capital Budget
Strathbogie Pool Stratagy

Future strategic work
identified in this plan:

2021-2022 Consnedl Plan

10 years

Social Inclusion Strategy
« Arts & Culture Strategy
Shire Brand Strategy

Tourizm & Events Strategy

« Public Open Space
Contributions Policy

Economic Development Strategy

4 years

« Council Plans/Public Health
& Wellbeing Plan

« Rating & Revenue Flan
4 Yaar Budget
« Workforca Plan

Future strategic work
identified im this plan:

Partnership Plan
+ Advocacy Strategy

« Strathbogie Planning Scheme
Reviow

T

4 years

1vyear

« Domestic Wastowater
Managemeant Flan

« |Information Technology Strategy
« Customer Service Charter
+« Complaints Policy

« CED Employmeant &
Remunaration Policy

1 year
« Annual Business Plan
« Annual Budget

« Mayor's Report on the delivery
of the Council Plan

« Annual Report
« Know Your Council Indicators

« Quarterly budget & Council
Plan reporting

« Domestic Animal Management
Flan

« Procurement Policy

13
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Keeping our community
updated on our progress

Tha Mayorwill provide a report
to the community at the end of
each financial year about how
wa are tracking with delivering
on this Council Plan and how our
finances ara travalling.

A broad ranging Annual Report
will be prepared for the Minister
for Local Gowernment at the and
of each financial year and key
performance indicator data will
bea provided to the community
through the State government’s
Enow Your Council wabsite.

How to Read This Plan

This Council Plan has been
developed with the lagislative
requirements under the Local
Govarnment Act 2020 and the
Public Health and Wellbaing

Act 2008 in mind. Other key
legislation considerad include tha
Climate Change Act 2017 and the
Gender Equality Act 2020.

The first four Strategic

Focus Areas are drawn from
tha key themes determined
by the work undertaken by
our Community Panal. The
strategies, key initiatives and
actions that directly respond
to our community's vision and
the priorities our community

Mora regular updates will be
provided through financial and
performance reports to Council
at its monthly public meeting
and through quarterly reports to
Council and our Audit and Risk
Committee.

identified through the Share
Strathbogia engagameant
process ars highlighted by
the symbol.

Public Health and Wellbeing .

A Strategic Focus Area has baen
dedicated to community health
and wellbaing to highlight how
fundamental it is to driving our
services and facilities, particular-
by givan the wide-ranging implica-
tions the Covid 19 pandemic has
had on our municipality.

In additicn, there are strategies,
initiatives, actions and parfor-
mance indicators relating to public
health and wellbeing spread across
all six Strategic Focus Areas that
are identified by the W symbol.

Strathbaogie Shire Counsil

Im dewveloping the Strong. Healthy.
Safe. Strategic Focus Area, we
have reviewed the pricrities
outlined in the 2019-2021
Victorian Health and Wellbeing
Plan priorities which are:

tackling climate change and its
impact on hoalth

increasing healthy eating
increasing active living

reducing tobacco-related harm.

We have weaved related actions
and performance indicators
throughout this Council Plan.

Tha final strategic focus area
in this Plan, Accountabls.
Transparent. Responsible.
outlines the things wea will

do to drive cultural change
and centinuously improve
performance across the
organisation.

pl-3
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Council’s strategies, initiatives & actions
to deliver on the community vision

This Council Plan identifios
strategies relating to each
strateqgic focus area, along with
the initlatives for Council over the
four-year life of this plan that will
help us achisve our goals.

Each year this planwill be
reviewad to identify the actions
to be taken by Council to progress

work towards each Strategic
Focus Area for the year ahead.

A zof of performance indicators

are listed under each Stratagic
Focus Area to identify how we will
menitor our success and how we ara
working towards the achievemant of
the Commumity Vision.

The enabling Council services wa
provide to support each Strategic
Focus Area and ralated policies
and strategles already prepared
and adopted by Council are also
identifiad.

Clarifying Council's role in the initiatives and actions outlined in this Plan

DELIVER

Actlons we deliver: are the services, projects and initiatives for which
wa have direct responsibility and accountability for; the performance
indicators are measures of cur own SUCCESS

PARTHNER

Actions whara wa partnar with othars: ars thosa wa can halp shape
through partnershipswith the community, other levels of government
and organisations; the parformance indicators are measures of these

combined efforts.

ADVOCATE

Actions whare we advocate on bahalf of our community: relate to
issuas that impact our community and affect how we operate but cwer
which wea have no role in delivering services or facilities, sowe can
only advocate for others to take action; the performance indicators are
measuras of broad trends affecting the Shire.

2021-2022 Couneill Plan

Figure 4: Qur strategies

and initiatives, actions and
performance indicators have baan
divided into three categories to
indicate Council's role.
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Strategic focus area 1:

Engage. Create. Unite.

Qur community’s goals

In the future we.... foster and support creative

responses in the community.

This means:

« We are inspired by our creatives and celebrate art

and culfure. @

« We create welcoming social spaces where people

can connect. #

» First Nations culture, knowledge and heritage

enriches our Shire. @

Qur strategies to achieve these goals

We have a strong partnership
with the Taungurung Land and
Waters Council, along with other
First Mations peopla living in

our shirg, and imvolve them in
strategy development and broadar
dacision-making processes
ralating to cultural heritage, land
and water management.

We work with the Taungurung
Land and Waters Council, and
othear First Mations paopla living
in our shire, to educate Council
and the community about healing
knowledge and healing country. @

Strathbagia Shire Counsil

Our innovative community
engagemeant framework ensuras
all of our municipal community
has an opportunity to influence
and shapa Council strategy and
operations. il

We continually develop our skills
and expertise in community
angagemant across the
organisation to further develop
relationships with our community
and private enterprise. @

Wea have strategies, services
and facilities in place to cater for
the changing needs across all
ages and abilities, deliverad in
partnership with action groups
and committzes of management.

el

We support avibrant arts

and cultura scena through a
clear framework enabling the
community to lead its ongoing
diversity and growth. & @

Wea create welcoming social and
creative spaces wheare people can
connect. %7 i
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Strategic focus area 1: Engage. Create. Unite.

Key initiatives for 2021/25

Initiative Council’s role Responsible Related strategic
directorate focus areas

1.1 Work with the Taungurung Land Partner Community & Z2and 4

and Waters Council/other First Nations Planning

people residing in our shire and the

community on the integration of cultural

awaraness into existing programs. & i

1.2 Establish a joint consultative team Partner Community & Jand4

with the Taungurung Land and Waters Planning

Council to review, monitor and provide

feadback on the implementation of

infrastructura projects. O

1.3 Embed a Partnaership Plan, outlining Deliver Communications & | 2,3 4. 5and 6

the approach, principles and assessment Engagement

criteria, across the organisation. &

1.4 Prepare and adopt a Social Inclusion Deliver Community & 2.3, 4. 5andg

Strategy which adopts an intersecticnality Planning

approach to identify the guiding principles

to promote equal rights and opportunities

for everyone, redressing social and

economic inequalities. 7@

1.5 Review and implemeant the Aris Partnar Community & Z2and4

& Culture Strategy to support the Planning

community in driving diversity in
activities and events. 7@

Actions for 2021/22

Action

Council's role

Related strategic

Shire Brand Strategy.

Engagement

directorate foous areas
1.1.1 Adopt the draft Memorandum of Dealiver Community & 2, 3and 4
Understanding with the Taungurung Land Planning
and Watars Council. il
1.1.2 Complete and implemant a review Dealiver Communications & | 2and4
of the Advisory Committes structure to Engagement
adopt a best practice approach. i
1.1.3 Launch a new Strathbogie Shire Dealiver Communications & | 2 4and 6
websita with enhanced usability and Engagement
customer focussed functicnality,
with a focus on maximising paperless
transactions and self-sorvice. I
1.1.4 Adopt and implement an Advocacy Advocate Communications & | 2, 3,4, 5and6
Strategy to outline the approach, Engagement
principles and focus of Council's
advocacy activities.
1.1.5 Prepare and adopt a Strathbogie Daliver Communications & | &

2021-2022 Ceanrvell Plan
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Strategic focus area 1: Engage, Create. Unite.

Performance indicators

Measure Data source Council's Frequency 2020/21 Target
role of reporting performance
Satisfaction Annual Daliver Yaarty &7 Incraase
rating - art Community
centras and Satisfaction
libraries < Survey
Satisfaction Annual Advocate Yearky ol Incraase
rating - Community
lobtying Satisfaction
Survey
Satisfaction Annual Daliver Yearky a2 Incraase
rating - Community
consuliation & Satisfaction
angagement Survey
Satisfaction Annual Daliver Yearky 56 Incraase
rating - Community
informing tha Satisfaction
community Survey
Satisfaction Annual Daliver Yearly 32 Increase
rating - Community
community Satisfaction
decisions Survey
Meetings Council data Deliver Yearly - Maintain
conducted with
tha gight Action
Groups

Enabling council services
« Tourizm & Events managemant

+ Euroa Community Cinama

« Community Dewelopment

« Communications & Engagament

« Azsat Planning

« Projects

« Strategic and Statutory Planning

Strathbagie Shire Couneil

Related strategies
and policies

« Dpen Space Assat Management
Flan

« 2019-23 Arts and Culture
Strategy

« Community Funding and
Imvestmant Policy

« Community Engagement Strategy

2019-2022

Community Engagemant
Folicy 2021

2021-22 Budgst

Rating & Revenue Strategy
Long Term Financial Plan
10 Year Capital Budget

Mutual Respect Charter

20
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Strategic focus area 2:
Live. Access. Connect.

Our community’s goals

In the future...our people are places are connected.

This means:
« We all have access to important services ®

» We are moving through our townships on connected
walking and cycling tracks ®

« We are focussed on activities that build economic, financial
and social security. ®

Our strategies to achieve these goals

Our asset management framework Connectivity within and between Our active and passive opan
balances increasing community townships is enhancad through spaces cater for all generations
axpectations with delivering a developing network of cycling and all abilities. O @

value for money and maximum routes, tracks, trails and

community benefit within our community transport options. O @

timited rasourcas. We have strategies and long-term

Our integrated service and capital budgets in place to ensure
infrastructure planning enables we work towards all our facilities
Council to adapt to and meet and buildings being accessible by
changing needs and a growing people of all abilities. O @
population. @

Strathbogie Shire Council 22
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Strategic focus area 2: Live. Access. Connect,

Key initiatives for 2021-25

Initiative

Council’s role

Responsible

directorate

Related strategic
focus areas

2.1 Ensure that upgrades of Council Dealiver Corporate 4, 5and6
facilities, as identified in the capital works Oparatiocns

pragram, are compliant with the Disability o .

and Discrimination Act 1992 to improve EL:;_IT.;;IW 4

access for people of all abilities. & W

2.3 Develop and promote information Deliver Community & 1.4and5
to increase awaraness of the services Flanning

azlilal:ule- En:r::-ff -.re-tsr ra Qa;it'w refarral Communications &

pathways o access them. Engagement

2.4 Raview and implement the Tracks and | Deliver Community & 1,2 4and5
Trails Strategy to improve connectivity FPlanning

and physical activity across the

municipality. T B

2.5 Advocate to the State governmant Advocate Community & 1.2 4and 5
to deliver expanded public transport Planning

options to connect the community to local RTE

R e Communications &

senvicas and facilities. ' i Engagoment

2.6 Scope and secura funding for the Daliver Community & 1.2 4and5
development of a Cycling Stratagy. /i Planning

2.7 Prepare a playground strategy following | Deliver Community & 2, 4and5
the adoption of the Open Space Strategy. & Planning

Actions for 2021-22

Action

Council's role

Responsible

directorate

Related strategic
foous areas

2.1.1 Complete an Aszet Plan to guide Daliver Community & 4, Sand6
future investment in buildings, plant and Flanning
gl::jsfssgu:u'e through the 10 Year Capital Corporate

gel. Oparations
2.1.2 Review resources and service Daliver Corporate 4, Sand6
standards to align with the Azsat Plan and Oparaticns
Foad Management Flan. ¥ Community &

Flanning

2.1.3 Work with Nagambie Health Cara Partner Corporate 4and 5
to progress the delivery of enhancad Oparations
services and facilities at the Nagambie
Ageing Hub. &

2023-2022 Connnell Plan
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Strategic focus area 2: Live. Access. Connect.

2.14 Lobby State and Federal Advocats Community & 2and4
governmentis to fund improved digital and Planning
telecommunications infrastructura. Communications &
Engagement
2.1.5 Develop and implement promational | Deliver Community & 1.2, 4and S
material for existing community bus Planning
services. i
216 Support the work being underiaken | Partner Community & 1,2, 4and s
by the Eurca Mountain Bike Club for the Planning
development of 2 mountain bike track at
Balmattum Hill through advocacy with
Parks Victoria and relevant government
deparimants.

Performance indicators

Measure

Data source

Council’s role

reporting

Freguenoy of

2020/21
performance

Satisfaction Annual Daliver Yaarly 52 Increase
rating - Community
local streats Satisfaction
and footpaths Survay
Satisfaction Annual Advocate Yeaarly o1 Increase
rating - Community
lobbying Satisfaction
Survey
Percantage Council data Deliver Yoarly 85 Maintain
complation -
projects
delivered
in capital
ax penditure
budget
Infrastructure Local Daliver Yaarly $23.056.21 Increase
per head Government
of municipal Performance
population Reporting
Framework
(Know Your
Council}
Aszsat renawal Local Deliver Yoarly 107.46% Increase
and assel Government
upgrade as a Parformance
percentage of Reporting
depreciation Framework
(Know Your
Council}

Stratt ||.Fl.'l_.|i-\.' Shire Counsil
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Strategic focus area 2: Live. Access. Connect.

Enabling council services + Procurement and Tendering « Asset Management Plan

« Asset management « Finance « Road Management Plan

+ Operations (roads and « Communications & Engagement « 2021-22 Budget
maintenance) « Strategic and Statutory Planning + Rating & Revenue Strategy

* Project design and delivery « Long Term Financial Plan

Related strategies ;
» 10 Year Capital Budget

and policies
« Tracks & Trails Strategy 2015-18
« Tracks & Trails Strategy Map

« Procurement and tender oversight
« Economic Development

« Community Davelopment

2021-2022 Council Plan 20
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Strategic focus area 3:

Protect. Enhance. Adapt.

Qur community’s goals

I the future we... consider Climate Change

in everything we do.

This means:

« We are minimising harmful impacts on our

natural environment @

« We are reversing biodiversity decline @

« We are championing best practice

environmental strategies. @

Qur strategies to achieve these goals

Owur Climate Change Action Plan
and our aim to be carbon neutral
by 2025 for Council operations
implements Council's declaration
of a climate amergancy so wa

lead by example by significantly
reducing the organisation’'s carbon
footprint, 2

Strathbagie Shire Council

We are greening our townships to
reduce the urban heat bank and
maximise the useability of our
open spaces.

We provide a range of ‘'cooler
places' for our community during
heatwaves and power outages. O

Owur environmentally sustainable
development policy framework
minimizes the net emvironmeantal
impact of new development.

26
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Strategic focus area 3: Protect. Enhance. Adapt.

Key initiatives for 2021/25

Initiative

Council's role

Responsible

directorate

Related strategic
foocus areas

4 waste bin system to determine tha
structure of the service for tender
pUrpOsSas.

3.1 Implement the Climate Change Deliver Corporate Sand 6
Action Plan for Council operations, which Operations
explores initiatives such as an urban
forast strategy, micro-grids for our towns
and auditing council facilities to identify
opportunities to minimise their net
anvironmental impact. T8
3.2 Prepare a planning schema Deliver Community & 4and 5
amendment o include an envircnmentalky FPlanning
sustainable development policy that Corporate
responds to climate change and D:uE"“i:::r's
M " " N dl

minimizes adverse envirenmental impacts
created by new development. i
3.3 Strengthen project scoping Deliver Community & Zand 4
and design outcomes to maximisa Planning
arwvircnmental benefit, including the
management of stormwatar to improve
watar quality. i
3.4 Creation of a Significant Tree Deliver Corporate 4
Register. @ Operations

Community &

Planning
3.5 Investigate, in partnership with Partner Corporate 2,4and5
Goulburn Valley Water, opportunities to Operations
green open spaces in towns with recycled
water from the towns' wastowater
treatment plant. &
3.6 Complete community engagement Daliver Corporate
around the State Govarnment's new Operations

Communications &
Engagement

Actions for 2021/22

Action Council's role Responsible Related strategic
directorate foocus areas

3.1.1 Develop and implement the Climate | Deliver Corporate Sand &

Change Acticn Plan. i Oparations

3.1.2 Betha lead Council for tha Partner Corporate 4and 5

Maturally Coolar Towns initiative in Operations

partnership with the Goulburn Murray
Climate Allianca.

2021-2022 Ceanneill Plan
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3.1.3 Finalize the detailed design for the Partnar Corporate 4and 3
Greaaning Euroa project in partnarship Operations
with Goulbumn Valley Water.
3.1.4 Implement actions from the Delivear Corporate
Southern Goulburn Waste and Resource Operations
Recovery Strategy. i
3.1.5 Complete the Viclet Town landfill Delivear Corporate ]
rehabilitation project. & Operations
J.1.6 Imvolve the community in tres Partnar Community & 5
planting projects across the Shire. 2 Planning
Corporate
Operations
317 Implement actions from the Partner Corporate 5
Domestic Wastewater Management Operations
Plan to support growth within existing
townships and mitigate health risks from
wastewater. O
3.1.8 Advocate to Federal and State Advocate Community & 4and 3
govarnments for investment in reliable Planning
E?T:;:;;E:: En::f:rL.ctL.re with a focus Communications &
gy Engagemeant
3.1.9 Complete a feasibility study for Deliver Corporate
reuse shops at our resource recovery Operations
cantres. &'l

Performance indicators

2020/21
performance

Measure Data source Council’s role Freguency of

reporting

Satisfaction Annual Daliver Yaarly 67 Imcrease
rating - waste Community
management Satisfaction
Senvices Survey
v Monthly data Partner Monthily 1% Dacrease
contamination supplied by
of recycling Cleanaway
sirea {link to Council
agenda)
Mumber of Council records | Pariner Yoarly - Increase
gducation
sessions
delivered to
schools or
Community
groups
Avarage waste Monthly data Partner Monthly Ti% Increase
divarsion rate supplied by
Cleanawsy
(link to Council
agenda)

Slratt ||.Fl.'-\_.|il.' Ehira Counsil
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Contamination | Monthly data Partner Monthly 1% Maintain
rate in our supplied by
waste stream Cleanaway
(Link to Council
agenda)
Satisfaction Annual Deliver Yearly 57 Increase
rating - Community
environmental Satisfaction
sustainability Survey
Delivery of Council data Daliver Twice yearly - -
progress
report - Climate
Change
Action Plan
Implementation
(once adopted
by Council) ©

Enabling council services
+ Asset planning
» Waste management
+ Resource recovery centres

+ Environmental education
programs

+ Emergency management planning
and response

v Strategic and Statutory Planning

» Operations

2021-2022 Councd Plan

Related strategies
and policies

Sustainable Strathbogie 2030
Strategy and Action Plan

Southern Goulburn Valley
Waste and Resource Recovery
Education Strategy 2019-21

« Urban Tree Policy

« Stormwater Management Plan

Asset Management Plan

« Road Management Plan

Infrastructure Design Manual
« 2021-22 Budget

« Rating & Revenue Strategy

« Long Term Financial Plan

« 10 Year Capital Budget

« Procurement Policy
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Strategic focus area 4:

Inclusive. Productive.
Balanced.

Qur community's goals

In the future we... involve the commumnity in decisions
that affect them.

This means:

» We have empowered locals fo make decisions. @
» We care, support and listen fo each other. #
» We partner with our community to achieve great things @

In the future we... have a thriving economy for everyone.
This means:

» We are a smart spenders, buying local wherever possible @
» We larget economic development to enhance our region @
» We are capitalising on our region’s strengths @

In the future we... are planning to protect the special
place we call home.

This means:

» We have affordable housing @

» We are managing growth carefully to proiect the
environment and meet our social infrastruciure needs @

» We are including responsible developer confribution
strategies. @

Qur strategies to achieve these goals

The Strathbogie Planning Scheme Our services and infrastructura Owur tourism sector is driven by our
is updated to align with the projects ara focussed on community and the private sector
Community Vision and Council supporting the development of and provides for a growing range of
Plan to deliver on sustainable, well our local economy, particularky events, attractions and facilities.
plannad and balancad growth. in responding to the challenges

We understand what role Council
has in addrassing housing afford-
ability through planning policy and
township growth plans. @

of the Covid 19 pandemic and
recognising that agricultura is the
municipality's key economic driver.

A comprehensive strategic policy
framework is in place to effectively
manage and guide development in
our townships to achieve balanced
growth that respects what makes
each township special and unique.

Strathbagie Shire Counil ao
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Strategic focus area 4: Inclusive. Productive. Balanced.

Key initiatives for 2021/25

Initiative

Council’s role

Responsible

directorate

Related strategic
focus areas

ment Plan to guide future devalopment and
growth while maintaining local character. @

41 Continue to explore free camping Dealiver Community & land 2
possibilities and RV friendly town Planning
accraditation. Corporate

Operaticns
4.2 Develop and adopt a Tourism and Deliver Community & 1
Events Strategy to broaden and divarsify Planning
the calendar of events, with a focus on
aco-tourism. ¥
4.3 Upgrade onling and automated Deliver Community & 5
processes for approvals and permits Planning
wherever possible to support the
construction sector. @
4.4 Implement tha Economic Deliver Community & land 5
Development Strategy. i Planning
4.5 Review the Euroa Saleyards Deliver Corporate 3
Masterplan to enhance its viability and Operations
minimize environmental impacts.
4 6 Review the Avanel 2030 Strategy and | Deliver Community & 2,3and 5
Violet Town District Strategic Davelop- Planning

Actions for 2021/22

Action Council’s role Responsible Related strategic
directorate fooue areas

411 Adopt an Economic Developmant Deliver Community & 2and S

Stratagy. 'l Flanning

41.2 Complete a review of the Strathbegie | Deliver Community & 1,2 3, and5

Planning Scheme to ensure it reflects Planning

changing economic, envircnmeantal and

social trends and identifies the further

strategic work required to deliver a fit for

purpose framawork to guide sustainable

growth and development while protecting

our built and natural heritage. < i

41.3 Implament the Business Concierge | Deliver Community & 5

Program to support businesses in Planning

responding to the impacts of the Covid 19

pandamic. i}

4.1.3 Continue to seek funding to Advocate Community & 5

support local businesses in adapting and Planning

responding to the Covid 19 pandemic. i

202102 Consnell Flan

[
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Strategic focus area 4: Inclusive. Productive. Balanced.

4.1.4 Continus to advocate for the Advocats Community & 2and 3
developmenit of the Mangalore Airport Planning
as a freight intermedal and transports
industrial hub.

4.1.5 Continue to seek funding options Advocate Community & 1. 2and 5
for the upgrade of the Eurca Railway Planning
Precinct as part of the Eurca Structure
Plan's implementation. 2

416 Continue to advocats to the Advocate Communications &
Australian Rail Track Corporation (ARTC) Engagemant
for a community led cutcome for the
redasign of raitway infrastructure in Eurca.

Performance indicators

Measure Data source Council’s role Frequency of 2020/21

reporting performance

Planning permit | Planning Deliver Yaarly B0 Maintain
applications de- | Parmit Activity
cided within &0 Report

statutory days
Satisfaction Annual Dealiver Yoarly a1} Increase
rating - building | Community
and planning Satisfaction
permits Survay
Satisfaction Annual Deliver Yaarly 55 Increase
ratimg - Community
business Satisfaction
development & Survey
tourizm
Satisfaction Annual Deliver Yaarly 61 Increase
rating — tourism | Community
development Satisfaction
Survey
Average month- | Data provided Pariner Monthly 300 Increase

ly wisitation to to the Victorian
the Magambiz Tourism
Lakas Visitor Industry
Information and | Council
Euroa Wisitor

Information
Centras
Madian number | Local Daliver Yaarly 44 days Reduction
of days to Government
decide on a Parformance
planning permit | Reporting
application Framework data
(Know Your
Council)

Strathbagie Shire Couneil a2
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Asset renawal Local Deliver Yearly 107.16 Increase
and asset Government
upgradeas a Performance
percentage of Reporting
depreciation Framework data
(Know Your
Council)

Enabling council services

+ Projects

+ Asset Management

« Economic Development

« Arts & Culture

« Tourism and Events

+ Customer Service

2021-2022 Council Plan

Related strategies
and policies

« Strathbogie Planning Schame
« Asset Management Plans

+ Rural Land Use Study

« Avenel 2030 Strategy

« Avenel Neighbourhood Character

Study 2009

« Violet Town Strategic
Development Plan

« Sustainable Land Use Strategy
« Rural Residential Study 2004

Nagambie Growth Management
Strategy & Style Guidelines 2008

Nagambie Neighbourhood
Character Assessment 2008

Violet Town Neighbourhood
Character Study 2010

Industrial Land Study 2008

« Heritage Study

Euroa Township Strategy 2020

Euroa Neighbourhood Character
Study 2008

« Procurement Policy

33
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Strategic focus area 5:

Strong. Healthy. Safe.

Qur community’s goals

In the future... our communities are filled with
happy, healthy people.

This means:
« We have protected 'the vibe" we love @

« We are working together to share knowledge and
get things done @

« We are encouraging health and wellbeing activities
in sport and recreation. @

QOur strategies to achieve these goals

Our sporting and recreation of sarvices, infrastructura and We have arange of strategies
facilities, whether they be passive facilities to support improved and initiatives in place to help
or active spacas, continually physizal and mantal health. & our community adapt to minimisa

adapt to meet changing needs
and maximise participation by all

adverse impacts on health and

Crevelopers support the provision sl et et

of a growing range of facilities and

sexas, ages and abilities. ©F Infrastructure theough making change. <

A comprehensive strategic meaningful contributions of land Wa enabls people and communities
planning framework guides long or funding through the planning to help each and valua tha

term capital works program permit process. ©F significant contribution made to
that delivers a growing ranga our sociaty by voluntears. &2

Strathbogia Shire Counsil 34
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Strategic focus area 5: Strong. Healthy. Safe.

Key initiatives for 2021/25

Initiative Council’s role Responsible Related strategic
directorate foocus areas
51 Create'cool places’ across the Draliver Community & Pand3
municipality that welcome people during Planning
haeatwave evants. 2 Corporata
Operations
5.2 Review and implemeant programs Daliver Community & 1and4
to drive increased participation at Planning
our aguatic facilitiss informed by the
Strathbogie Community Pools Strategy
2019-29.0
5.3 Deliver community led actions Partner Corporate 1
through the implamentation of the Operations
Domestic Animal Management Plan,
which may include further off leash
dog parks. 2
54 Develop and implement 2 Partner Community & 1
communication and engagement plan to Planning
promota the health and wellbeing benefits c ication &
of volurteering. & TSR
Engagement
5.6 Continue to advocate to Deapartment Advocate Community & 2and &
of Transport around improving road safety Planning
and aligning spead limits with community
expactations. &2
5.7 Explore options for the devalopment Advocate Community &
of a local law around smoking in Council Planning
owned public placas. & Corporab
Oparations
5.8 Monitor the compliance of Council’s Partner Corporats 4andg
amargency management framawork with Oparations
changing lagislative requiramants. &

Actions for 2021/22

Council's role

Responsible

directorate

Related strategic
focus areas

51.1 Seek external funding for the Daliver Community & Zand 4
praparation of an Open Space Strategy Planning

which looks at active and passive spaces

and is informed by analysing population g:;‘:g:ﬁ;ﬁs

trends, climate change impactsanda
gender impact statement, to cater for

a growing population whils maximising
participation across all sexes, ages and
abilities. &

2021-2022 Conarveil Plan
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5.1.2 Deliver a series of avents and Deliver Community &
initiatives to support healthy eating Planning
practices, reduced obesity and increased
physical activity, such as Active Healthy
Kids. &
5.1.3 Implement the outcomes of the Lake | Partner Corporate 4
Magambie and Goulburn River watare ay Operations
zoning review to maximise opportunities
for safe watar-basged activitias. 2
5.1.4 Complete the annual audit of Deliver Corporate
tobacco sales inspactions, prosacuting Operations
those businesses who sall tobacco to
people under the age of 16 years. &2
5.1.5 Partnerwith the vocational training | Partner Community &
and education sector o enhance training Planning
for young people to maximize engagement
in ongoing aducation and training. &
5.1.56 Review the Public Open Space Deliver Community & 1. 2and4
Contributions Policy, & Planning
5.1.7 Promote participation in MCH Deliver Community & Z2and4
programs for O-4 year olds. &2 Planning
5.1.8 Review Heatwawe, Emergency Deliver Corporate
Animal Walfare and Mass Gathering Operations
Sub-Plan compenents of the Emargancy
Management Plan. =
5.1.9 Develop and implement an annual Partnar Community &
action plan for health and wellbaing Planning
prigrities identifying partnerships that will
support the delivery of the plan. &
5.1.10 Participata in 16 Days of Activism Deliver Community &
Apainst Gender Based Violence - Planning
delivar local initiatives throughout the
municipality.
5.1.11 Educate and raise awaranegss Deliver Community &
on ageism and elder abuse through an Planning
gducational campaign that challenges
ideclogies. O
5112 Link with established partnerships | Partner Community &
and networks to ensura residents have Planning
awareness of and access to critical
supports available. &
5.1.13 Support the positive mental health | Partmer Community &
of our community through education, Planning
awareness campaigns, distribution of
resources and use of referral pathways
through Council’s Rural Cutreach Worker
and Access and Support Worker. 2

Strathbogie Shire Counsil
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Strategic focus area 5: Strong. Healthy. Safe.

5.1.14 Participation in the Integrated Partner Community &
Health Promotion Project {(partnarship Planning
with Primary Care Partnership 2021-
2025) annual plans developad to address
3 kay themes of Health Eating, Active
Living and Reducing Tobacco Usa. &

Performance indicators

Measure Data source Council's role Frequencyof 2020/21 Target
reporting performance

Satisfaction Annual Dealiver Yearky T4 Increase

rating — Community

appearance of Satisfaction
public areas 2 | Survey

Satisfaction Annual Dalivar Yoaarhy 65 Increase
rating - Community

recreational Satisfaction

facilities Survey

Annual total Council data Dalivear earky 11.851 Increase
attendance

figures for

all aquatic

facilities

Mumber of Council data Daliver Yearty - Maintain
completed

tobacco sale
audits to undar

18's &
% of childran Local Partner earhy T Increase
anrolled who Government
participate in Performance
Maternal and Reporting
Child Health Framework data
services &7 (Know Your
Council)

% of Aboriginal | Local Partner Yearky 87T% Increase
children Government
anrolled who Performance
participate in Reporting
Maternal and Framework data
g:tﬂ _{- ;;.Eq (Know Your

mER Council)
% of infants Local Partner ‘earhy a90% Increase
cnrolled in Government

Material Child Performance
Health services | Reporting

who participate | Framework data
in 4-waak key

R
stage visit. & (Know Your

Council)

2021-2022 Coamncil Fla
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Strategic focus area 5: Strong. Healthy. Safe.

Enabling council services + Emergency Management
tanning &
« Maternal and Child Health i

centres « People & Culture - gender

equali
« Youth services Ry

Related strategies
and policies

: « Open Space Asset
« Asset Planning Management Plan

+ Projects « Liveability Plan 2017-21
« Community Development

« Frontline Customer Service
« Local Laws

Community Funding and
Investment Policy

Neighbourhood Safer Places Plar
Municipal Fire Management Plan
Flood Emergency Plan

Heatwave Management Plan
Pandemic Plan 2020

Strathbogie Community Pools
Strategy 2019-29

Strathbogie Shire Council
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Strategic focus area 6:

Accountable.
Transparent.
Responsible.

Our strategies to achieve these goals

Asa Councilwe will: « Maximise public transparency « Ensure our organisation’s
+ Achieve the highest level of and accountability arpqnd our structure and resource allocation
good governance across the performance and decision- are reqularly reviewed so
making processes they align with the goals and

organisation and as an elected

Council deliverables of the Community

Vision and this Council Plan.

Be financially responsible,
achieving the greatest possible
community benefit from the
programs, initiatives and
services we fund

+ Deliver responsive and timely
customer service across the
organisation in line with the
timeframes set out in our

Customer Service Charter « Embed gender equity principles
+ Be accountable for the decisions across.the organisation and 5
we make and the gquality of proaciively encourage raporting

of any form of inappropriate

service we deliver X
behaviour.

Strathbogie Shire Couneil 40
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Strategic focus area 6: Accountable. Transparent. Responsible.

Key initiatives for 2021/25

Initiative Council's role Responsible Related strategic
directorate foous areas

6.1 Analyse options for, and implament, Daliver Governance &

an integrated performance reporting Customer Sarvice

software system to efficiently collate

mandztory reporting requirements and

manitor performance around the dalivery

of this Plan.

6.2 Develop and implement an Daliver Corporate

Information Technology Strategy to Oparations

ansure the crganisation has a suite of

fully integrated systems to maximise

operational efficiancy.

6.3 Develop and implemant strategic Daliver Paopla & Cultura

and operational risk registers, working

in partnership with cur Audit and Risk gE:tEnmmir:%Ea&wica

Committes and InternalsExtarnal

Auditors. Corporate
Oparations

6.4 Implemant an ongoing goocd Daliver Govermnance &

govarnance training program for Customer Service

Councillors and staff, including self-

assessment elaments, which is monitored

by the Audit and Risk Committee.

6.5 Development and implamentation of 2 | Deliver Paople & Cultura 8

comprahensive gander equity framework

through policies, training and proactively

acting on feadback from staff, Councillors

and the community. &

6.6 Review our Customer Saervice Charter | Deliver Govemance &

in partnership with a Community Panel to Customer Service

refine our service standards and response

timas.

6.8 Adopt arevised hardship policy Deliver Corporate

and explore new rate payment options Opearations

to minimize financial impacts on

houssholds. L/

5.9 Undertake a biannual staff Draliver Paople & Cultura

zatisfaction survay, supported by an

action plan developed by the Executive

Leadership Team to address the issues

raised. &

6.10 Explore leadership training program | Deliver Paople & Culture

aptions. &

2021-2022 Coasneil Plan
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Strategic focus area 6: Accountable. Transparent. Responsible.

Actions for 2021/22

Action Council’s role Responsible Related strategic
directorate focus areas

£.1.1 Rewview the allocation of human Delivar Executive

and financial resources across the

crganisation to deliver the Community

Vision and Council Plan, informad by

service reviews and benchmarking

against like organisations.

£.1.2 Develop and implamant a Delivar Governance &

performance reporting system to track Customer Service

the delivery of this Council Plan and its

performance indicators.

6.1.3 Adopt arevised Procurement Policy | Deliver Corporate

and complete whole of organisation Operations

traiming to maximisze compliance.

£.1.4 Finalise the Strategic Risk Register | Deliver People & Culture

through Council's Audit and Risk

Committes after being reviewead in light of

the priorities of this Council Plan.

6.1.5 Develop a gender impact Deliver Community & 5

assazsmant tool to allow Council to Planning

asseast'je gendE'e_ud impacts of policies, People & Culture

programs and services 2

6.1.6 Support the Audit and Risk Partnar Corporate

Committes in completing its work plan for Operations

2021-22.

6.1.7 Complate an audit of Council's Deliver Corporate 1, Z2and 4

property portfolio to identify options to Operations

maximise community benefit. & Community &
Planning

6.1.86 Develop and implement the Deliver People & Culture

response to the People Matters Survay

complated in 2021.2

6.1.9 Develop a business case for Deliver Corporate

an integrated enterprise resource Operations

management system.

6.1.10 Develop a four-year Workforce Delivar People & Culture

Plan.

6.1.11 Developa CEQ Remuneraticn Deliver People & Culture

Policy.

6.1.12 Develop a Complaints Policy. Deliver Governance &

Customer Service

Strathbagis Shire Counsil
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Strategic focus area 6: Accountable.

Performance indicators

Transparent. Responsible.

Measure Data source Council’s role Frequencyof 2020/21
reporting performance

Satisfaction Annual Deliver Yearty 69 Increase
rating Customer | Community
Service Satisfaction

Survey
% of staff with Council Deliver Yearty T0 Increase
procurament information
responsibilities
that hawe
completed
procurament
and probity
training
Satisfaction Annual Daliver Yearky a7 Increase
rating - Owverall | Commumity
parformance Satisfaction

Survey
Satisfaction Annual Deliver Yearty 55 Increase
rating - Owverall | Community
direction Satisfaction

Survey
Satisfaction Annual Daliver Yearky 41 Increase
rating - Valua Community
for Monay Satisfaction

Survey
Satisfaction Annual Dalirvar Yearky 52 Incraase
rating -Council | Community
decisions Satisfaction

Survey
Expensos Local Deliver Yearty $2,647.61 Maintain
per head of Gowernment
municipal Performance
population Reporting

Framework

(Know Your

Council)
Recurrant Local Dalirvar Yearky $766.72 Increase
grants per head | Government
of municipal Performance
population Reporting

Framework

(Know Your

Council)

2021-2022 Coanrweill Plar
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Strategic focus area 6: Accountable. Transparent. Responsible.

Enabling council services Related strategies and policies
+ Frontline Customer Service « Customer Service Charter

« Records Management « 2021-22 Budget

« Freedom of Information Officers « Long Term Financial Plan

« Governance « Rating and Ravenue Strategy

« Finance « Annual Report

+ Procurement & Tenders « Councillor Code of Conduct

« Information Technology « Governance Rules

« Audit and Risk Committee Support « Procurement Policy

« Risk management « Audit and Risk Committee Charter
« Paople and Culture - human resources « Public Transparency Policy

Public Interest Disclosure Policy
« Mutual Respect Charter

Strathbogie Shire Council 44
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Attachment 1: Background Report (August 2021)

Health & Wellbeing
in Strathbogie Shire

Introduction

Undar the State Public Health
ond Wellbaing Act 2008 (tha
Act), all local Victorian councils
are responsible for public

health and wellbeing planning
on behalf of their community.
This planning takes form in tha
shape of a Municipal Health

and Wellbeing Plan. Undar

the Act, thera is the provision
for Councils to be exempt

from developing a standalone
Municipal Health and Wellbaing
Plan provided that the Council
can demonstrate that health and
wellbeing matters have been
intagrated and considerad in

thie broader Council Flan. The
request for exemption is made to
the Dopartment of Health with
supporting documentationand a
copy of the draft Council Plan for
thieir review and consideration
for approwval.

For tha first time, Strathbogie
Shira has integrated municipal
haalth and wellbeing mattars into
thie 2021-2025 Council Plan.

The integration of health and
wellbeing into the Council

Strathbagie Shire Counsil

&

&

&

&

Plan provides a streamlined

and embeddsed commitment

to health and wellbeing in all
areas of the council plan. The
Council Plan 2021-25 outlines
the communitys long-term vision
for Strathbogie and details the
focus areas and actions that
Council will work toward during
the fouryear tarm that align
with the community visicn. As
highlighted by the Departmant
of Health's advice notice to local
government (DHHS, Municipal
public health and wellbaing
planning 2021-2025-Advice
MNote 1, 2020), the integration

of hiealth and wallbaing into tha
Council plan:

placas a focus on health and
wallbeing across all areas of
Council

avoids duplication and provides
a streamlined strategic focus for
Council; and

strangthens tha Shira's
commitment to this matter.

ansure policies, workforce and
sarvices respond to changing
community neads and priorities.

+ |n Strathbogig's Council Plan,
an additional Strategic Focus
Areahas been dadicated to
community health and wallbaing
to highlight how fundamental
it is to driving our services and
facilities, particularty given tha
wide ranging implications the
COVID-19 pandamic has had
on our municipality. Thera ara,
howewer, initiatives, actions and
parformance indicators relating
to public health and wellbeing
spread across all Strategic Focus
Araas and are identified by the &
symbol

The incorporation of health and
wellbeing matters in the Council
plan has focusad on a numbar of
considerations including:

Population Haatth Datas
Demographics

Social detarminants of Health
Relevant legislation and policies

Community faadback through tha
Strathbogis Community Panel.

-

-

-

-
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Attachment 1: Health and Wellbeing in Strathbogie Shire

Our Community and Population Health Data

Strathbogie local gowvernmant
area is located innorth-
central Victoria and about
150 kilometres north of the
Melbourne central business
district. The main townships that
form part of the municipality
are Avenal, Euroa, Longwood,
Magambig, Strathbogis and
Wiolet Town. The Shire has an
estimated resident population
of 10,992, with a population
density of 0.03 persons per
hactare.

Tha Strathbogie region has a
lot to offer, with close proxcimity
to large regicnal centras, baing
within two hours from the
Melbourne Central Businass
District and a unigue natural
landscape and envircnment. In
addition, thera is a very strong
sansae of community cohasion
in the Strathbogie community,
avidenced by high voluntasring
rates.

It iz thasa factors that are
contributing to the Shire's
significant residential growth.
From the pericd 2019 to 2020,
the population in Strathbogia
has grown by 1.99%, with the
majority of the growth occurring
in the townships of Avenel and
Magambia. Data collectad by
Strathbogis Shire Council

2021-2022 Council Plan

{Strathbogie, 2020) evidences
the following:

« Total Population 10,952

+ Projectad total population of
Strathbogie Shire in 2036 -
15,058

+ Projected growth of + 4,074
rasidents batwaan 2019-2036

+ Dwellings projected to increase
by + 1,852 betwean 2019-2036.

The most recent Population
Health Summary Profile
{Strathbogis Population Health
Summary, 2017) was made
available in 2017, A snapshot of
those findings included:

+ Peopla of Aboriginal and Torres
Strait Islander origin - 1.1%

+ Peoplawho speak a languaga
other than English at home -
2.8%

+ Family viclence incidents par
1,000 population - 9.8%

+ Peoplawho halp as volunteer -
313

+ Index of Relative Socio-
Economic Disadvantage - 970

+ Unemployment rate - 5.3%

+ Households with mortgags
stress - 15%

+ Peopla raporting baing obase -
21.7%

L

L

People aged over 18 who are
current smokears - 13.6%

Children fully immunised
betwoon 24 and 27 months -
93.1%

People with nead for assistance
with cora activity - 6.9%

People who do not maat physical
activity guidelines - 58.5%

People at increased risk of
alcohol-ralated harm on a single
cccasion of drinking - 43%

A full copy of the report can be
found at: Strathbogie-LGA-
Population- Health-Summary-
Profile- Feb-2017.pdf (gvpcp.
org.au)

In addition, a recent report
izsued by Women's Health
Goulburn North East (Women's
Health Goulburn North East,
2020) indicatad that:

Tha rate of family violence
incidents in Strathbogie Shire
has basan lower than the Hume
region and similar to the state
avarage for two yoars

The proportion of people who
feel safewalking at night in
Strathbogis is: males - 94% and
females - TB.1% higher than
the state average of 87.5% and
63.1% respactively.

aT
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Attachment 1: Health and Wellbeing in Strathbogie Shire

Relevant Legislation and Policy Context

Social Determinants of Health

The World Health Organisation
(WHO) identifies the social
determinants of health (SDH)
are the non-medical faciors

that influence health outcomes.
They are the conditions in which
people are born, grow, work, live,
and age, and the wider set of
forces and systems shaping the
conditions of daily life (WHO,
2010). As the level of government

closest to the community, local
governments can have arole

in positively influencing social
determinants of health through
(but not limited to):

Providing childhood
development services (Maternal
and Child Health and associated
programs)

Providing quality infrastructure
that enhances the environment
in which we live, work and play

« Promotion and offering of social
inclusion activities.

« Research shows that the social
determinants can be more
important than health care or
lifestyle choices in influencing
health. For example, numerous
studies suggest that SDH
account for between 30-55% of
health outcomes.

Source: Dahigren and Whitehead, 1991

Strathbogie Shire Council
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Attachment 1: Health and Wellbeing in Strathbogie Shire

Public Health and Wellbaing
Act2008:

Under section 28 of the Public
Health and Wallbeing Act 2008,
local gowermnments in Victoria are
required to take responsibility
for public health and wellbaing
planning on behalf of thair
community.

As part of this, Councils must
devalop a Municipal Public
Health and Wallbeing Flan
Section 26 of the Public Health
and Wellbeing Act 2008 raquiras
councils to produce a municipal
public health and wellbeing plan.

Section 27 of the Act provides
councils with the option to sesk
an exemption from producing

a municipal public health and
wallbaing plan by including tha
public health and wallbaing
matters set out in section 26(2)
of the Act imto tha Council Plan
or a Strategic Plan.

Victorian Public Health and
Wallbaing Plan 2019-23

The Victorian Public Health

and Wellbeing Plan (VPHWF)
sots out the state level plan for
improvemsant of public health
and wallbaing outcomes for all
Wictorians. This plan is to be
considerad as part of municipal
planning to ensure consistency
at the local level. Tha priorities in
the VPHWP 2019 - 23 are:

Tackling Climate Change and its
impacts on health (focus area)

Increasing healthy eating (focus
arga)

Increasing active living (focus
arga)

2022-2022 Censncl Plan

+ Reducing tobacco related harm
(focus area)

« Improving Mental Health and
Wallbeing

« Dwcreasing the risk of drug
resistant infactions in the
community

+ Reducing injury

« Reducing harmful alcohol and
drug usa

+ Prewventing all forms of violance

« Improving sexual and
reproductive health.

The Victorian Health and
Wellbeing Plan pricrities are
incorporatad within the Council
Plan 2021-25 under the theme
Strong. Healthy. Safe. Strategic
Focus area and have wasved
related actions and performance
indicators throughout this
Council Plan.

Gender and Equality Act 2020

Tha Gender Equality Act aims
to improve workplace gender
aquality across the Victorian
public sector, universitias and
local government bodies. This
Act requires defined entitios to
address key drivers of gender
inequality in the workplaca,
requiring that entities plan,
mieasura and track progress
towards workplace gandar

aquality.

-

-

-

-

-

-

Climate Change Act 2017

This Act requires councils to
have regard to climate change

in health and wellbaing mattars,
which can include the public
health impacts of climate change,
and mitigation, adaptation and
health co-bensfits of action on
climate changa.

Feadback from Strathbogle
Community Panal

As part of the development of

the Council Plan 2021-25, 3
Community Panel was formed
comprising of over 30 peopla
randomly selacted represanting
different age groups and
communitias from across the
Shira. Their task was to davelop
a Community Vision forus all

aim for togaethar. Tha Vision is an
aspiraticnal statement describing
what living, working and playing
in Strathibogie Shira lock and faal
lika in the year 2040,

The Panel's work was informed
by the priorities, issues and goals
identified by ower 800 paople
through our Share Strathbogis
discussions at local marksts,
community halls and online
forums. The Council Plan has
strategic focus areas that have
been informed by the Community
Panal:

Engage. Create. Unita.

Live. Access. Connect.

Protact. Enhance. Adapt.
Inclusive. Productive. Balanced.
Strong. Haalthy. Safa.

Accountable. Transparant.
Rezponsibla.
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ATTACHMENT 3: Share Strathbogie Engagement Report
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1. Introduction

The Local Government Act Victoria 2020 requires Council adopt a Community Engagement
Policy that includes deliberative engagement practices. These practices must then be used to
ensure true community input into the development of the:

Council Plan

Asset Plan

Community Vision

Financial Plan, and

The Act provides Councils until March 1 to have a Community Engagement Pelicy adopted.
The Council Flan, Financial Plan and Asset Flan deadline is October 31 this year.

Council is working hard to improve our communications and enqgagement practice to build
confidence and frust in what we do. We know, working with our community will mean we can
achieve great things. Our goal iz a shared vision, a common direction, a united community.

2. The Engagement Approach

COur engagement program will be delivered in five stages. These are outlined below.

Stage one
February —
April 2021

We hit the streets hosting Share Strathbogie sessions in all seven of our
townships.

Hundreds of face-to-face conversations were held with locals about why they
love living in Strathbogie Shire, what would make it an even better place to
live and if there was anything people could live without.

Our goal was to understand our community's values and expectations. To be
really clear on what matters to our community. These broad guestions
helped us achieve this goal.

During stage one we alzo used a budgeting exercise that allowed us to
understand our community’s infrastructure and service priorities.

The outcomes of this exercize were two-fold. They helped us set the
pricrities in our Council Plan and Community Yision, along with informing the
2021722 Budget and our 10-year Financial Plan.

Stage two
April 2021

In April we launched our online engagement platfiorm

our community the three broad questions designed to understand their
values and expectations.

Stage two also allowesd us to test what we were hearing, to ensure we
weren't misunderstanding any of the themes we had developed during stage
one.

that ever before. This platfiorm allowed people to share their feedback from
any place at any time. it meant those who didn't value the face-to-face
sessions in stage one could be heard.




Strathbogie Shire Council Page 92 26/10/21
Extraordinary Council Meeting Agenda

Stage three | The Strathbogie Shire Community Panel was held over three consecutive

July to Sundays in July and August.
August
2021 Panel members were independently recruited in a random-zelection process

to ensure there was a cross-section of people working together to drive
Council's direction.

Through an independently facilitated process, the panel drafted a Vision
Statement that captured what our community values most about living in our
Shire and helped set the prionties for a Council Plan that gets us there.

Expert facilitators used deliberative engagement methods to support panel
members with different viewpoints to work together in a respectful manner
and come to a shared position.

Participants deliberated on a range of topics and voting was used to confirm
the final recommendations and rationales.

Stage four In September we provided another opportunity for our community to provide
September | their thoughts, advice and feedback.

We released our Draft Council Plan and Draft Financial plan for a traditional
28-day consultation pericd on wanw . share strathbogie vic.Qoy.au,

Stage five This stage will include an extensive communications campaign to ensure our
community has access to the final Council Plan, Community Vision and 10-
year Financial Plan and understands how their input shaped the final
documents.

3. Engagement methods

Cwr planned engagement program ensured our community was engaged using the method or
tool they prefemed.

In stage one we created meaningful face-to-face engagement opportunities across our Shire.
This ensured we proactively sought feedback and generated two-way conversations.

The Share Sfrathbogie sessions provided the first opportunity for our community to have their
voices heard. Having Councillors at every session demonstrated to the public their ideas were
being considered and acknowledged.

Face-to-face engagement generated trust in the process. It allowed community members to ask
questions, be provided with answers and feel heard.

As we moved through the stages the depth of engagement changed. This has ensured our
engagement activities have stretched aleng the 1AP2 Engagement Spectrum from ‘inform’ to
‘collaborate’ and ‘empower’.

The table on the following page outlines the engagement methods we used based on the level
of impact.
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Table 1: Engagement methods used based on the leval of impact.

Inform Consult Involve Collaborate Empower
General Direct and Feedback Community Community
Communication | Interactive forums Panel and Panel
Engagement online
v Adverising *  Share engagement *  Community
» Media « Customer Strathbogie FPanzl
releases Centre face-to-face «  Community
* Socialmedia |* Letters SESSions Eanel
& Emails secking *  Prioritisation « Share
s Meowsletier feedback exercise Strathbogie
stories ¢ Draft Council *  Meetings with Online
s \Website Plam and stakeholders E t
% Factsheets Financial Plan ngagemen
¢« Posters Hl.ll.:c
Paollimg
Surveys
Briefing
papers
*  \ideoS
3.1, Deliberative engagement

Dwring stage three the Strathbogie Shire Community Panel was able to test the findings we
received during the previous stages.

We engaged two consultants for the delivery of cur Community Panel: Max Hardy Consulting
and Deliberately Engaging. Thiz ensursd true deliberative engagement was achieved with trus
independence in the process.

Deliberately Engaging independently managed the entire recruitment process — selecting a
representative sample of 32 participants across our Shire. Max Hardy Consulting designed and
deliverad an engagement process that ensured open, honest, genuine, transparent and fair
input into our Community Vision and Council Plan. it alzo enzured we met the requirements of
the Local Government Act 2020.

The process was completed using a deliberative engagement approach that:

+ had a clearly defined scope and objective

+ provided objective, relevant and timely information

+ included a panel of participants that were representative of the community impacted by the
matter in question

* pariicipants were offered support to ensure they are able to paricipate meaningfully in the
engagement process, and

* the participants were informed of the ways in which the community engagement process
would influence Council decision making.
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Figure 1: Community Panel participants by ward, gender and age.
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This process confimmed for Council the strategic focus areas that have been included in our
Council Plan and allowed us to develop strategies, key initiatives and actions that directly
response to our Community Vision and community's priorities. Robust discussions were held
on key topics raised through previous engagement sessions and new topics, driven by the

panel. This included.

+  Environment and waste
*  Prgject delivery

Aszset planning

Planning and investment

¢«  Tourizm, arts and culture
« Corporate operations
+ Economic development

Council alzo drew on the experise of id Consulting to present the panel with information on
demographic shifts impacting Australia, Victoria, Melboume and Strathbogie Shire.

On topics where consensus on recommendations being put forward could not be reached

polling was used and recommendations were accepted where 75 per cent or more of the panel

zaid they could live with the recommendation. These responzes can be viewed in an
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3.2. Information provided to the community

During our engagement activities extensive information was provided to the community.
Correspondence was sent to all households in our community twice. The first through the

My Strathbogie Bulletin to launch the Share Strathbogie face-to-face sessions and the second
through an invitation to apply to be part of the Community Panel.

Table 2: Links to ail the information provided.

Media relzaze 1

What Topic

P

Media release 2

Zense of Community makes Strathbogie Shire special

Media release 3

Help drive the future direction of Strathbogie Shire

Media release 4

Community at heart of Council Plan

Media relzase &

Feedback on draft plans wanted

Fact shest H = j= Shi

Fact shest Join the Strathbogie Shire Community Pane

Mewsletter to all Shire households My siraibbegie Bylledin

e ews Links to www . share. strathbogie. vic.gov.au in every edition

Eurpa Gazette Advertising

Weekly from Apnl to September

Nagambie Voice Advertising

Fornightly from April o September

Posters

Ruffy poster

Invitatiom to all Shire households

Join our Community Panel

Strathbogie Shire Community Panel

Welcome pack

Briefing note Janism.and community sanvicas
Briefing note Project delivery

Briefing note Waste and sgvirgoment

Briefing note Planning and imvesiment

Briefing note Esansmisdevelgpment

Briefing note Corporate operations

Briefing note Asset planning

Social media 1

Zhare Strathbogie launch

Social media 2

Have you heard about Share Strathbogie?

Social media 3 5 e o yant remi [
Social media 4 Strathbogie alert

Social media § Syenel alart

Social media 8 Longwood alert

Social media 7 Wiglet Towo gled

Social media 8 Ruffy alert

Social media §

Online engagement platform launched

Social media 10

Cnline engagement platfiorm reminder

Social media 11

Social media 12

Cnline engagement platform reminder

- " - -

Social media 13

Syvenz| alert 2

Social media 14

gin our Com o o

Social media 15

C-:umn‘ur'lt..' reguest — join our pane|

Social media 16

AN Semmuniy Eangl

Social media 17

Community request for young pecple to join our pane|

Social media 18

Cn:-mmg_r'lt.r Panel registration mow open

Social media 18

Have your say on ouwr Draft Council Plan
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4. Participation

Many of our Share Strathbogie sesszions were held at public events throughout our Shire.
Through these we held hundreds of conversations with our community. While we have not
captured the number of paricipants we have:

* Captured more than 800 individual pieces of feedback

+  Completed eight Share Strathbogie sessions in Strathbogie, Nagambis, Avensl, Euroa,
Longwood, Viclet Town, Ruffy and Avenel (after weather impacted the twilight market)

* Dedicated more than 200 hours face-to-face hours

* Hosted a Community Panel, using deliberative engagement methods across thres
consecutive Sundays in July-August.

* Achieved a social media reach of more than 15,000 and post engagement of more than
8a0.

*  Online hits of more than 3300

* Received more than 200 pieces of feedback from the community panel and more than
23 recommendations to include in the Council Plan

* Received 11 submissions to our Draft Council Plan

*+ Mo submissions were received on the Draft 10-year Financial Plan

5.What our community told us

Through the face-to-face Share Strathbogie sessions we captured more than 800 individual
pieces of feedback. We have worked through all feedback to determine topics in Council’s remit
and those that are outside Council’s area of control or, which sit as opportunities for Council
advocacy. This feedback can we found in 8.9 Key questions feedback.

a.1. Key questions

FPeople rezponded well to our three key questions — what do you love about living in
Strathbogie Shire, what would make it even better and is there anything you could live without.

This exercize was designed with two goals in mind:

1. To provide every person living in Strathbogie Shire with an opportunity to share their
values and aspirations
2. Tounderstand our community’s values, needs and hopes for the future.

From this feedback we have been able to develop seven themes, which are ocutlined below.

A creative community. Our community told us they value arts and culture. They are proud of
their cultural heritage and our artistic talents. Mow is the time to build on that so everyone can
enjoy it.

Liveability and connectivity. Thiz is about roads, rates, footpaths and rubbish — they matter.
Owur people want easy access around our townships and throughout our Shire. These services
are important they make us love where we live.

Owur environment. Our community is telling us this is why they love where they live. It's the
natural environment, the open space, the parks, gardens and waterways that draw people here
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to live, work and play. More importantly, they're telling us to protect it. They want future
generations to experience the special place we call home.

Sustainable growth and development. This is a topic on many people's minds. Development
must be managed carefully to protect the natural environment, to protect our sense of
community. We must ensure the community infrastructure grows at the same pace as housing,
tourizm and industry.

Our people. To bomow a line from a famous movie (and our community, we heard it several
times) it's the vibe', it's the people, it's a feeling of safety. It's passion, it's spint, it’s just an
awesome place to live. Let's build on the things that support our people — young, old and in
between.

Smart spending. Of course there’'s the serious side. Our community want us 1o spend funds
wisely. They're concermed they're not getting value for money. Theyre expecting we spend
amart and buy local whenever we can.

An engaged community. When it comes to communication we can’t do enough. They're
grateful for the customer service team, but beyond that there are improvements to be made.
Our community is telling us they're seeing befter input into cur decision making, but we're
definitely on notice. Community engagement makes for better decisions and better outcomes.

h.2. Prioritisation Exercise

At each Share Strathbogie session participants were able to complete an exercise that allowed
them to prionrtise Council services and infrastructure. Participants were given 200 points and
were asked to put their points towards the infrastructure and services that mattered to them.
This exercise was designed with two goals in mind:

1. To provide every person living in Strathbogie Shire with an opportunity to share their
prichties with Council.

2. To ensure we understand our community's priorities to inform the 2021/22 Budget,
Community Vision and Council Plan

Through this activity we found our community’s top five service and infrastructure priorities are:

Service priorities Infrastructure priorities

Foads, drains, bridges and footpaths
Climate Change

Roads, drains, bridges and footpaths
Buildings and facilities
Supporting local business Arts and cultural facilities
Planning and development Major facilities that promote tourism or
Environment regicnal events

2. Waste management

2 el
el

Full results can be found in section 6. Findings.

5.3. Community Panel

531,  Community Vision

Day one of the Community Panel focussed on the development of a draft Community Vision
Statement. Participants were first asked to describe what their ideal week in Strathbogie Shire
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would ook like in 2040, This information was then used by the panel to begin drafting the
Community Vision.

An editorial group was then elected who were tasked with developing a single combined vision
that reflected the overall sentiment of the group. The panel had many opportunities to provide
their input into the draft vision, before the group was polled on the final vision statement.

The vigion statement passed with 87 per cent of the panel voting that they could live with it or
better.

Figurea 2: The vision statement developed by the Strathbogie Shire Community Panel,

“The Strathbogie Shire is a region of natural beauty with
vibrant communities who are respectful, optimistic and
inclusive.

We have a strong sense of belonging and of our collective
history. We care deeply for Country and First Nations people.

We are bold. We embrace opportunities. We welcome you.”

5.3.2. Testing the themes

One of the key tasks on the Community Panel was testing the themes developed through

Stage one of the face-to-face Share Strathbogie sessions held in townships throughout the
Shire.

The panel voted to conzolidate these themes by combining 1, 5 and 7 into a single theme and 4
and & into a single theme. Thizs meant the panel identified four key themes that would support
the delivery of the Community Vision, these being:

Engaged Community

Connected people and places

Living in our Healthy Environment

Holistic Growth/Productivity and Development

533, Developing actions

The Community Panel made 23 recommendations under these four key areas that would be
used to achieve the Community Vision. These recommendations can be found in section
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5.4. Submissions to draft Council Plan and 10-year Financial Plan

To ensure we had captured the feedback through sight months of community engagement the
Draft Council Plan and Draft 10-year Financial Plan were releazed for a 258-day consuliation
period in September.

The release of the draft documents was accompanied by an extensive communications
campaign, which shared our call for feedback through all our communications channels. This

included social media, website, wwywy share sirsthbogie vic gov gy, emails and the media.

We received 11 submissions. All submissions can be found in section eight.
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6.Findings — stage one

6.1. Owerall findings
Table 3: Overall service priorities

Our community's service priorities
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Tabie 4: Owverall infrastructure priorities
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Our community’s infrastructure prionties
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6.2. Strathbogie findings

Table 5: Strathbogie service priorities

Table 6: Strathbogie infrastructure priorities

Strathbogie service pronties
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b.3. Nagambie findings

Table T: Nagambie service priorities

Table 8: Nagambie infrastructure priorities

Nagambie service prionties
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b.4. Euroa findings

Table 9: Euroa service priorities

Table 10: Euroa infrastructure priorities

Euroa service pnorties
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Table 12: Longwood infrastructure priorities

6.5. Longwood findings
Table 11: Longwood service priorities
Longwood service prionties
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6.6. Violet Town findings

Table 13: Violet Town service priorities

Table 14: Violet Town infrastructure priornties

Violet Town service priornties
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6.7. Ruffy findings

Table 15: Ruffy service priorities

Table 16: Ruffy infrastructure priorities

Ruffy service priorities
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6.8. Avenel findings

Table 17: Avenel service priorities

Table 18: Avenel infrastructure priorities

Avenel service prionties
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G.9. Key questions feedback

Table 19, Feedback gathered relating fto each theme.

Theme Key question Feedback
A creative What do you love * Festivals and the energy they bring.
community about living in + Variance of activities.
Strathbogie = | never run out of things to do.
Shire? * The cinema in Euroa.
+ Entertainment.
+  Tourist information friendly
+  Free camping at Longwood Recreation reserve.
+  More event - lots more could be done.
What would make * More community ART.
it an even better s  Support for VT market.
place to live? *  Promote historical aspects of Longwood maore.
+ More art installations x2
¢+ More food and art culture to vitalise the town.
+  More street furniture for Binney Street.
+ Make Binney Street by the shops one way.
+ Binney street to go European.
+  Qutdoor space Eurca Music Festival Music/events.
* Festivals & food precinct.
+ Recognise and celebrate the diversity of history in this town and make it more interactive.
+ Shared space - band hall and Visitor Information Centre
+ Llse lake more as a draw card.
*+  Tourism infrastructure.
+ MNeed energy to the place to draw people here.
+  More family tourizm to bring people.
+  Sewerage dump point with parking bay in town as people pass through - however, the Regatta Centre is
too far out of town.
+  Rowing events don't bring money to town as they BYO. Meed to draw them into town.
+ Red Kelly status.
* Qutdoor cinema.
+  More events activities.

More live music.
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|5 there anything
you could live
without?

20 km speed limit through Nagambie.

Liveability and
connectivity

What do you love
about living in
Strathbogie
Shire?

Happy here - the Shire maintains the oval when you want it to be done.
Smaller town.
Location (to Melbourne) x 2

Owr library, kinder friendly businesses (café, supermarket) pool, the creek The Parish.

Pools.

Sportin VT.

Mo need to shop out of town. Yah

Great pool. X 2

Country, freedom, peace.

Freedom - lts home. X 2

It's quiet.

Peaceful and tranquil location. Centrality ie to Victoria.
Proximity to Melboumne. but far enough away! x5
The parks are tended to regularly and tidied up.
Ezcape from Melbourne.

Great that it is a destination in itself.

Amenity - relaxed atmosphere.

Proximity to Melboumne. X 2

Faciliies - driving options have improved.

Love the lifestyle.

Location, east of access, guick frip to Melbourne (by car) Village atmosphere.

Wouldn't swap it for metro ever.

lce creams - must have been for the market!

Village feel of smaller towns.

Mice soft village.

Quiet, beautiful, cafes, lakes, homewares etc.

Lovely and clean and well preserved. Retains heritage.
Continue the support of the heritage buildings.
Architecture and ambience of old world.

Lovely and clean and well preserved. Retains heritage.
Proximity to Melboume x 2

Can walk everywhere and leave the car at home.
Faciliies.
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