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12. URGENT BUSINESS REPORTS 
 
12.2 INFRASTRUCTURE 
 
12.2.1 Tree Management – Seven Creeks Park, Euroa Township 

 
Author and Department  
Director Asset Services / Asset Services Directorate  
 
File Reference 
L10/E180/11 
 
Disclosure of Conflicts of Interest in relation to advice provided in this report 
The author of this report and officers/contractors providing advice in relation to this 
report do not have a direct or indirect interest, as provided in accordance with the 
Local Government Act 1989 
 
Summary 
A plan of management for three trees adjacent to Seven Creeks, the subject of 
recent community interest, has been prepared for Council consideration. 
 

 
RECOMMENDATION 
 
For decision. 
 
 

 
 
Background 
 
The trees are listed within Council’s tree register as follows: 
 

Tree No. Species Location 

E58 Red Gum (Eucalyptus 
Camaldulensis) 

Kirkland Avenue adjacent to Rotary BBQ 
shelter 

E243 Red Gum (Eucalyptus 
Camaldulensis) 

Foy Street, midway between Tarcombe 
Street and Templeton Street 

E524 Red Gum (Eucalyptus 
Camaldulensis) 

Corner Slee and Spencer Streets 

 
Each of these trees has been examined by an arborist as part of Council’s tree 
management program, and management works have been commenced on each. 
 
A description of work to date, related issues and a suggested plan of management is 
as follows. 
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12.2.1 Tree Management – Seven Creeks Park, Euroa Township (cont.) 
 
 
Work to date 
 
E58 
 
The findings of arborist Mark Lawson are contained in the visual tree inspection 
report dated 6th October 2011 and the tree management spreadsheet.  Council has 
accepted Mr Lawson’s recommendation that the tree should be removed and partial 
removal has been completed.  Because of its potential to be removed and replaced 
in the park as a wood carving artwork, the twin trunk, approximately 8 metres high 
has been left in place awaiting the availability of a crane and float to take it off site. 
 
E243 
 
Arborist Mark Lawson has recommended removal of this tree – refer to visual tree 
inspection report dated 3rd October 2011, Page 17 and the tree management 
spreadsheet. Council has accepted Mr Lawson’s recommendation and undertaken 
the work of fencing out a work area for possession of the appointed contractor.  The 
tree removal contract has been frustrated by the unlawful occupation of the worksite 
by some community members. 
 
For both E58 and E243 the work of removal has been considered as follows: 
 

 Public Consultation and inspection January 31, 2012.  
- No submissions received.  

 2012/13 Budget Process.  
- Funding allocated July 2012 

 Planning approval obtained. 
- July 3, 2012 

 Contractor appointed November 29, 2012 

 Work commenced December 3, 2012 
 
E524 
 
The tree referred to as the “Swaggy Tree” is of significant cultural value.  Arborist 
Richard Kelaart has assisted Council’s works unit in its efforts to prevent the collapse 
of the tree.  Mr Kelaart has recommended that a chain be placed around the truck 
and that the tree be pruned at five locations as shown on the attached photo, all to 
protect the shell against catastrophic failure.  
 
To date the chain has been placed around the tree. The work of trimming has been 
delayed to allow Council to consider the view expressed by a member of the Euroa 
Environment Group to the effect that only one cut should be made, the public 
excluded from its proximity and that the tree be allowed to collapse in time.  
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12.2.1 Tree Management – Seven Creeks Park, Euroa Township (cont.) 
 
Issues and Plan of Management 
 
E58 
 
The remaining issues for this tree are that of: 
 

 Unsightliness of the remaining stump 

 Cost associated with its removal, and 

 Potential for relocation as an artwork ($10,000 budget allowance) 
 
Plan of Management E58 
 
The action recommended is to engage the contractor to cut up and remove the 
stump at the quoted price of $1,500. 
 
E243 
 
The issues for consideration are: 
 
Public Risk 
Council has temporarily mitigated the risk identified by Mr Lawson by fencing out the 
areas.  Public Liability issues will be triggered by removal of the fencing without 
mitigation of the risk.  
 
Cost 
Fencing here, originally estimated at $800 for one working day, had potential to cost 
many thousands of dollars for a possible delay of two weeks.  The fencing has been 
purchased to avoid a budget overrun. The tree removal cost of $2,400 is 
accommodated within the budget. 
 
Road Closure 
Foy Street has been closed under the provisions of Section 6, Schedule 11 of the 
Local Government Act 1989, to allow works adjoining the road.  Council will need to 
commence processes for a more permanent closure if the works cannot be 
completed.  
 
Inconvenience of adjoining residence 
The Council has received one complaint to date.  The resident is supportive of 
Council’s proposal to remove the tree, following consultation with the arborist on site 
in 2011, but requests an apology for current inconvenience. 
 
The Euroa Environment Group has provided Council with an additional report on tree 
E243 by Arborist, Ben Kenyon (refer attached).  This report suggests trimming of the 
tree as an alternative to removal.  The exact extent of the trimming is not prescribed.   
 
Trimming is considered to be an acceptable alternative provided that it achieves 
removal of unsound material to fully address public risk, without the need for 
restriction of public access within the road reserve.  The arborist has provided 
opinion that trimming will achieve a low risk level.  This is taken to mean that the risk 
of tree failure would be low.  The consequence of failure could be death or injury to 
persons using the roadway, and accordingly Council’s risk rating is extreme.  
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12.2.1 Tree Management – Seven Creeks Park, Euroa Township (cont.) 
 
Such work could proceed under the detailed supervision of an independent arborist 
to relevant standards.    
  
Plan of Management E243 
 

It is recommended that: 
 

 Trimming of the tree proceed to the minimum extent necessary to remove 
unsound material under detailed supervision of an independent arborist. 

 
E524 
 

 The main issue is the prevention of the total collapse and the loss of the tree. 
This can be prevented by pruning as recommended. 

 The ancillary issue is the protection of the public into the future within the 
pruned drop zone. 

 The closure or partial closure of the footway and roadway will also need to be 
considered if the identified work is not mitigated by pruning as recommended 
by the arborist. 

 
Plan of Management E524 
 

It is recommended that Council: 
 

 Proceed with trimming as recommended by the arborist, and 

 Install protective fencing and associated armco railings, all to relevant 
standards 

 
Budget Implications 
The above plans of management can be undertaken within the 2012/13 budget.  
Details are as follows: 
 
Trees included in Mark Lawson’s reports 
 

Trees removed to date $18,890.00 

Trees being removed 13/12/12 $2288.00 

Tree 112 (not being removed at this time) $800.00 

Contractor Standby due to frustration $400.00 

Fencing hire for tree 58 $850.00 

Tree 243, Foy Street (still to be removed) $2400.00 

Finish tree 58 (BBQ) cut and remove stump $1500.00 

Purchase security fence (finalized) $4200.00 

Total $31,328.00 

 
Swaggy Tree 
 

Arborist report $1200.00 

Place chain around failure (maintenance) $600.00 

Trim tree as per arborist report (maintenance) $3000.00 

Permanent fencing, pool fence (tree management ) $10,000.00 

Barrier fence in Slee Street (tree management ) $4500.00 

Total $19,300.00 
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12.2.1 Tree Management – Seven Creeks Park, Euroa Township (cont.) 
 
Alternative Options 
Alternative options have been considered in the report. 
 
Risk Management 
Significant Risk Management factors have been outlined in the report. 
. 
Strategic Links – policy implications and relevance to Council Plan 
The author of this report considers that the report is consistent with Council Policies, 
key strategic documents and the Council Plan 
 
Best Value / National Competition Policy (NCP / Competition and Consumer 
Act 2010 implications 
The author of this report considers that the report is consistent with Best Value, 
National Competition Policy and Competition and Consumer Act requirements. 
 
Financial / Budgetary Implications 
The author of this report considers that the recommendation has no capital or 
recurrent budget considerations. 
 
Economic Implications  
The author of this report considers that the recommendation has no significant 
economic implications for Council or the broader community. 
 
Environmental / Amenity 
The author of this report considers that the recommendation has no significant 
environmental or amenity implications for Council or the broader community. 
 
Community Implications 
The author of this report considers that the recommendation has no significant 
community or social implications for Council or the broader community. 
 
Victorian Charter of Human Rights and Responsibilities Act 2006 
The author of this report considers that the recommendation does not limit any 
human rights under the Victorian Charter of Human Rights and Responsibilities Act 
2006. 
 
Legal / Statutory Implications 
The author of this report considers that the recommendation has no legal or statutory 
implications which require the consideration of Council. 

 
Consultation 
The author of this report advises that Council’s proposals have been subject to 
extensive consultation.  
 
Attachments  
Mark Lawson Visual Tree Report 6th October 2011 
Relevant spreadsheet page  
Mark Lawson Visual Tree Report 3rd October 2011 
Richard Kelaart, Arborist 
Report on tree E243 provided by Arborist, Ben Kenyon 
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You requested that I inspect a large Eucalyptus camaldulensis opposite 23 Foy Street near Charles Kemp Park, 
Euroa. 
 
An inspection by council’s arborist has been undertaken in recent times. 
The inspection by council’s arborist identified a hollow in the main trunk which had evidence of wood decay fungi 
(Phellinus sp.) in the deadwood within the hollow. 
An assessment of the hollow was conducted from within the canopy (Aerial inspection) and a recommendation to 
remove the tree resulted. 
 
In my opinion, the inspection undertaken by council’s arborist: 
• Was well thought out 
• Considered 
• Thorough 
• Professional 
 
During my inspection of the tree I inspected the hollow in the main trunk and I also ‘sounded’ the trunk.   
My assessment of the hollow is that it is an issue requiring attention and management. 
‘Sounding’ of the trunk indicates that there is a reasonable degree of solid holding wood around the cavity.  
 Additionally, the tree is placing a considerable degree of ‘wound wood’ around the opening. 
 
In essence, the tree has a hollow that is a potential issue when managing the tree.  
 In this instance, the tree can be managed at an acceptable level of risk by: 
• Undertaking some minor reduction pruning within the canopy of the tree 
• Preventing car parking within the grassed area near the tree (to reduce compaction) 
• Mulching the grassed area near the tree (to improve tree health) 
 
In my report, (which will follow this email in due course) I will demonstrate that the subject tree currently has a 
‘Moderate’ risk associated with it but that with some works, it’s associated risk is likely to be reduced to ‘Low’. 
 
Given the relatively low occupancy rates of pedestrians, vehicles and any other targets, the level of risk currently 
associated with this tree is considered at the lower end of any risk assessment scale. 
 
At the time that I conducted the inspection, we noticed some mature trees within Charles Kemp Park.  In orders 
of magnitude,   some of the trees we inspected require immediate/urgent management. 
In my report, I will demonstrate that 3 trees in the park that are currently ‘High’ risk can be managed to reduce 
their level of risk to ‘Low’ without complete tree removal. 
 
I should highlight, that in a considered response to managing an entire township or shire tree population, 
individual trees within Charles Kemp Reserve require far more urgent attention and management than the 
subject tree in Foy Street. 
 
Ultimately, the main area that council’s arborist and I differ, is our management approach to the issues that have 
been identified. 
 
Attached are some photos of a target exclusion management approach that has been successfully adopted by 
Albury City Council to manage large, mature Eucalyptus camaldulensis in very high use parks. 
 
Regards, 
 
Ben Kenyon 
Principal Consulting Arborist 
Director 
Homewood Consulting 
150 Junction Road 
Nunawading  3131 


