Strathbogie Shire Council 18/12/12
Council Meeting Minutes

STRATHBOGIE SHIRE COUNCIL TRl
STRATHBOGIE

MINUTES OF AN ORDINARY MEETING OF THE STRATHBOGIE SHIRE COUNCIL
HELD ON TUESDAY 18 DECEMBER 2012, COMMENCING AT 6.03 P.M. AT THE
EUROA COMMUNITY CONFERENCE CENTRE

Councillors: Debra Swan (Chair)
Colleen Furlanetto
Malcolm Little
Alister Purbrick
Patrick Storer
Robin Weatherald
Graeme (Mick) Williams

Officers: Steve Crawcour - Chief Executive Officer
Roy Hetherington - Director, Asset Services
David Woodhams — Director, Corporate and Community

BUSINESS
1. Welcome
2. Acknowledgement of Traditional Land Owners

‘In keeping with the spirit of Reconciliation, we acknowledge the traditional
custodians of the land on which we are meeting today. We recognise
indigenous people, their elders past and present’.
3. Apologies
Phil Howard — Director, Sustainable Development
4, Confirmation of Minutes of the Special Meetings of Council held on Tuesday 13
and Tuesday 20 November 2012 and Ordinary Meeting of Council held on
Tuesday 20 November 2012
22/13 CRS WILLIAMS/PURBRICK : That the Minutes of the Special Meetings of
Council held on Tuesday 13 and Tuesday 20 November 2012 and Ordinary
Meeting of Council held on Tuesday 20 November 2012 be confirmed.
CARRIED

5. Disclosure of Interests

Nil
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6.

23/13

24/13

Petitions
CRS FURLANETTO/LITTLE -
That the Friends of the Sevens be given the opportunity to present a
petition to Council in relation to saving the ‘Swaggy Tree’, located at the
corner of Slee and Spencer Streets, Euroa, which is earmarked for
maintenance pruning for safety reasons
ON BEING PUT, THE MOTION WAS CARRIED

Reports of Mayor and Councillors and Delegates

Nil
Public Question Time
CRS FURLANETTO/WILLIAMS -
That Shirley Saywell, on behalf of the Friends of the Sevens, be given the
opportunity to make a statement in relation to Tree Management in the

Seven Creeks Park and Euroa Township

ON BEING PUT, THE MOTION WAS CARRIED

EXCERPT FROM MEETING PROCEDURE LOCAL LAW NO. 1

CONDUCT OF PUBLIC

52. VISITORS
Q Visitors must not interject or take part in debate.
2) Silence shall be preserved in the gallery at all times.
©) If any visitor is called to order by the Chairperson and again

acts in breach of this Local Law, the Chairperson may order
that person to be removed from the gallery.
53. CALL TO ORDER
Any person who has been called to order, including any Councillor
who fails to comply with the Chairperson’s direction, will be guilty of
an offence.
Penalty: $500
54. REMOVAL FOR DISRUPTION
The Chairperson has discretion to cause the removal of any person,
including a Councillor, who disrupts any meeting or fails to comply
with a direction under the provisions of this Local Law.

Reports of Council Officers

9.1 Climate Change

9.2 Infrastructure

9.3 Private Enterprise

9.4 Public Institutions

9.5 Housing and Recreation
9.6 Tourism

9.7 Organisation
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10.

11.

12.

25/13

Notices of Motion
Closure of Meeting to the Public to consider matters listed for consideration in
accordance with Section 89(2)(d) & (h) of the Local Government Act 1989
89(2)(d): Contractual Matters
89(2)(h): Any other matter which the Council or Special Committee
considers would prejudice the Council or any person

Urgent Business

CRS LITTLE/STORER -

That the Infrastructure report listed for consideration as Urgent Business be
brought forward

ON BEING PUT, THE MOTION WAS CARRIED
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REPORTS INDEX

Page No.
12. URGENT BUSINESS
12.2 Infrastructure
12.2.1 ' Tree Management — Seven Creeks Park, Euroa Township 1
9. REPORTS
9.1 Climate Change
9.2 Infrastructure
9.2.1 | Avenel Community Information Session — Monday 3 December 1
2012
9.3 Private Enterprise
9.4 Public Institutions
9.5 Housing and Recreation
9.6 Tourism
9.7 Organisation
9.7.1 Strathbogie Shire Municipal Fire Management Plan (MFMP) 4
9.7.2 Section 86 Committee of Management Instrument ofDelegation — 8
Creightons Creek Recreation Reserve
- Amendment
- Appointment of Section 86 Committee of Management
members
9.7.3 Contract No. 12/13-15 11
- Gravel Roads Resheet Contract
9.74 Contract No. 12/13-13 14
- Implementation of Violet Town Flood Mitigation Project
9.7.5 Proposed Sale of 33 Filson Street, Nagambie 19
9.7.6 Documents for Signing and Sealing 23
9.7.7 Business Management System 24
10. NOTICES OF MOTION
11. CLOSURE OF MEETING TO THE PUBLIC
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12. URGENT BUSINESS

12.2 Infrastructure Reports Index

12.2.1 | Tree Management — Seven Creeks Park, Euroa Township 1
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12. URGENT BUSINESS REPORTS

12.2 INFRASTRUCTURE

12.2.1 Tree Management — Seven Creeks Park, Euroa Township

Author and Department
Director Asset Services / Asset Services Directorate

File Reference
L10/E180/11

Disclosure of Conflicts of Interest in relation to advice provided in this report
The author of this report and officers/contractors providing advice in relation to this
report do not have a direct or indirect interest, as provided in accordance with the
Local Government Act 1989

Summary
A plan of management for three trees adjacent to Seven Creeks, the subject of
recent community interest, has been prepared for Council consideration.

RECOMMENDATION

For decision.

1.

CRS FURLANETTO/WILLIAMS -
That Council:

In relation to tree number E58 adjacent to the Rotary BBQ Shelter work
with the Friends of Seven Creeks Group for an outcome by 31 January
2013 that ensure Public Safety which includes Council’s legal liability
and does not detract from the park for all users.

In relation to tree number E243 in Foy Street midway between Tarcombe
Street and Templeton Street employ an independent arborist to be
present when reducing the trees risk to all stakeholders in the presence
of Ben Kenyon. The tree will be trimmed to remove any dead, diseased
and / or hollow sections whilst eliminating Council’s legal liability.

In relation to tree number E524 (Swaggy Tree) that Council continues to
preserve the tree as it has done in the past and trimmed weighted
sections to prolong its life as much as it possible. In doing so Council
will have an independent arborist on site (together with Ben Kenyon)
and take into account Council’s legal liability to all its stakeholders.

Will develop a tree management plan for tree number E524 (Swaggy
Tree).

Will consider in its 2013/14 Budget process an amount to develop stage
1 of a Shire Wide Significant Tree Register.
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12.2.1 Tree Management — Seven Creeks Park, Euroa Township (cont.)

CRS WEATHERALD/PURBRICK —

That each numbered point of the recommendation be heard individually and
each item be considered and voted on separately.

26/13 ON BEING PUT, THE MOTION WAS LOST
27/13 ON BEING PUT, THE RECOMMENDATION WAS ADOPTED
Background

The trees are listed within Council’s tree register as follows:

Tree No. Species Location

E58 Red Gum (Eucalyptus | Kirkland Avenue adjacent to Rotary BBQ
Camaldulensis) shelter

E243 Red Gum (Eucalyptus | Foy Street, midway between Tarcombe
Camaldulensis) Street and Templeton Street

E524 Red Gum (Eucalyptus | Corner Slee and Spencer Streets
Camaldulensis)

Each of these trees has been examined by an arborist as part of Council’s tree
management program, and management works have been commenced on each.

A description of work to date, related issues and a suggested plan of management is
as follows.
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12.2.1 Tree Management — Seven Creeks Park, Euroa Township (cont.)

Work to date
ES8

The findings of arborist Mark Lawson are contained in the visual tree inspection
report dated 6™ October 2011 and the tree management spreadsheet. Council has
accepted Mr Lawson’s recommendation that the tree should be removed and patrtial
removal has been completed. Because of its potential to be removed and replaced
in the park as a wood carving artwork, the twin trunk, approximately 8 metres high
has been left in place awaiting the availability of a crane and float to take it off site.

E243

Arborist Mark Lawson has recommended removal of this tree — refer to visual tree
inspection report dated 3 October 2011, Page 17 and the tree management
spreadsheet. Council has accepted Mr Lawson’s recommendation and undertaken
the work of fencing out a work area for possession of the appointed contractor. The
tree removal contract has been frustrated by the unlawful occupation of the worksite
by some community members.

For both E58 and E243 the work of removal has been considered as follows:

e Public Consultation and inspection January 31, 2012.
- No submissions received.

e 2012/13 Budget Process.
- Funding allocated July 2012

e Planning approval obtained.
- July 3, 2012

e Contractor appointed November 29, 2012

¢ Work commenced December 3, 2012

E524

The tree referred to as the “Swaggy Tree” is of significant cultural value. Arborist
Richard Kelaart has assisted Council’s works unit in its efforts to prevent the collapse
of the tree. Mr Kelaart has recommended that a chain be placed around the truck
and that the tree be pruned at five locations as shown on the attached photo, all to
protect the shell against catastrophic failure.

To date the chain has been placed around the tree. The work of trimming has been
delayed to allow Council to consider the view expressed by a member of the Euroa
Environment Group to the effect that only one cut should be made, the public
excluded from its proximity and that the tree be allowed to collapse in time.
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12.2.1 Tree Management — Seven Creeks Park, Euroa Township (cont.)

Issues and Plan of Management
E58
The remaining issues for this tree are that of:

e Unsightliness of the remaining stump
e Cost associated with its removal, and
e Potential for relocation as an artwork ($10,000 budget allowance)

Plan of Management E58

The action recommended is to engage the contractor to cut up and remove the
stump at the quoted price of $1,500.

E243
The issues for consideration are:

Public Risk

Council has temporarily mitigated the risk identified by Mr Lawson by fencing out the
areas. Public Liability issues will be triggered by removal of the fencing without
mitigation of the risk.

Cost

Fencing here, originally estimated at $800 for one working day, had potential to cost
many thousands of dollars for a possible delay of two weeks. The fencing has been
purchased to avoid a budget overrun. The tree removal cost of $2,400 is
accommodated within the budget.

Road Closure

Foy Street has been closed under the provisions of Section 6, Schedule 11 of the
Local Government Act 1989, to allow works adjoining the road. Council will need to
commence processes for a more permanent closure if the works cannot be
completed.

Inconvenience of adjoining residence

The Council has received one complaint to date. The resident is supportive of
Council’s proposal to remove the tree, following consultation with the arborist on site
in 2011, but requests an apology for current inconvenience.

The Euroa Environment Group has provided Council with an additional report on tree
E243 by Arborist, Ben Kenyon (refer attached). This report suggests trimming of the
tree as an alternative to removal. The exact extent of the trimming is not prescribed.

Trimming is considered to be an acceptable alternative provided that it achieves
removal of unsound material to fully address public risk, without the need for
restriction of public access within the road reserve. The arborist has provided
opinion that trimming will achieve a low risk level. This is taken to mean that the risk
of tree failure would be low. The consequence of failure could be death or injury to
persons using the roadway, and accordingly Council’s risk rating is extreme.
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12.2.1 Tree Management — Seven Creeks Park, Euroa Township (cont.)

Such work could proceed under the detailed supervision of an independent arborist
to relevant standards.

Plan of Management E243
It is recommended that:

e Trimming of the tree proceed to the minimum extent necessary to remove
unsound material under detailed supervision of an independent arborist.

E524

e The main issue is the prevention of the total collapse and the loss of the tree.
This can be prevented by pruning as recommended.

e The ancillary issue is the protection of the public into the future within the
pruned drop zone.

e The closure or partial closure of the footway and roadway will also need to be
considered if the identified work is not mitigated by pruning as recommended
by the arborist.

Plan of Management E524
It is recommended that Council:
e Proceed with trimming as recommended by the arborist, and
e Install protective fencing and associated armco railings, all to relevant
standards
Budget Implications
The above plans of management can be undertaken within the 2012/13 budget.

Details are as follows:

Trees included in Mark Lawson’s reports

Trees removed to date $18,890.00
Trees being removed 13/12/12 $2288.00
Tree 112 (not being removed at this time) $800.00
Contractor Standby due to frustration $400.00
Fencing hire for tree 58 $850.00
Tree 243, Foy Street (still to be removed) $2400.00
Finish tree 58 (BBQ) cut and remove stump $1500.00
Purchase security fence (finalized) $4200.00
Total $31,328.00
Swaggy Tree

Arborist report $1200.00
Place chain around failure (maintenance) $600.00
Trim tree as per arborist report (maintenance) $3000.00
Permanent fencing, pool fence (tree management ) $10,000.00
Barrier fence in Slee Street (tree management) $4500.00
Total $19,300.00
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12.2.1 Tree Management — Seven Creeks Park, Euroa Township (cont.)

Alternative Options
Alternative options have been considered in the report.

Risk Management
Significant Risk Management factors have been outlined in the report.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council Policies,
key strategic documents and the Council Plan

Best Value / National Competition Policy (NCP / Competition and Consumer
Act 2010 implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications
The author of this report considers that the recommendation has no capital or
recurrent budget considerations.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications
The author of this report considers that the recommendation has no significant
community or social implications for Council or the broader community.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities Act
2006.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or statutory
implications which require the consideration of Council.

Consultation
The author of this report advises that Council’s proposals have been subject to
extensive consultation.

Attachments

Mark Lawson Visual Tree Report 6™ October 2011
Relevant spreadsheet page

Mark Lawson Visual Tree Report 3™ October 2011
Richard Kelaart, Arborist

Report on tree E243 provided by Arborist, Ben Kenyon
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Visual Tree Inspection Report

Eucalyptus camaldulensis (River Red Gum)
Apex Park, Euroa Victoria

Written By:
MARK LAWSON
Arborist
ABN: 76563354713
6 October 2011
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30 August 2011

043 2392 001

. PO Box B6
Mr Roy Hetherington Woodcroft SA 5162
Sire of Strathbogie Vic

ABN: 76563354713

[Roy.Hethenington@strathbogie.vic.gov.au]
Re: Arboniculture Visual Tree Inspection Report
Eucalyptus camaldulensis (River Red Gum)
Apex Park Euroa Vic
Dear Roy
I am wnting with reference to the visual tree inspection performed on 16 September 2011 at 1400 hrs on

the health. root spread/damage and condition of a singular Eucalyptus camaldulensis (River Red Gum),
located at the above mentioned address.

The visual tree inspection was performed from ground level with climbing. The weather at the time was
sunny and clear with no wind.

SITE

The tree is situated on the south western side of Apex Park and about 15 Metres from the BBQ area. The
tree is not the only tree on the land but I'm of the opinion that it cannot be mistaken for any other tree.

< > S - -
'y i oM s e

]
Coemen

Mark Lawson Inspection Report — Apex Park, Euroa Victoria
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Tree at location the tree looking from the east

History of the Site

I would believe the tree would be of an age of more than 100 years due to the size of the base and the
location on the niver bank. I have been informed that the area has had a ten year drought and now has
seen a number of floods which have covered the roots of this tree. I'm of the understanding that this type

of tree is well known to have deep roots so flooding should not be such an issue compared with other
frees.

Mark Lawson Inspaction Report — Apex Park, Euroa Victoria
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Tree Details:
Trunk Circumference : +2000 mm
Tree Height: 20+ Metres

Crown Spread: (approx only)

North: 15 Metres
South: 12 MMetres
East: 10 Metres
West: 8 MMetres
TEEEROOT BASE

The tree’s root base is on flat level ground in a typical reserve on a miver. A mumber of times a year a
major show and shine is placed in and around the base of this tree which could have place a small amount
of soil compaction to the roots of this tree.

Soil compaction harms tree roots by reducing oxygen and water exchange which imhibits root expansion.
Trees in compacted soils are smaller, less healthy. and will die sooner if the compaction 15 left untreated.
It is a serious matter which could have catastrophic affects.

A free's root system is the most vital organ on a tree. When roots fail to waork properly the tree will
eventually decline and die.

Dme to this happening yearly, I would say at this time of year that it would have a high volume of traffic.
It 15 well known for this type of tree to drop major branches without warming but 1t does happen more in
summer months than that of other months. Therefore council should have an imspection of this area
before events occur.

No mmshrooms/toadstools were prasent on or around this tree. Mushroom/teadstools can be an indication
of decay to the root systems or trunks of trees, they attack frees that are in stress and will feed off them
This can lead to catastrophic effects on the health of a tree and in many cases lead to the death of a tree.

No surface roots where seen and a sub surface inspection was not warranted.

Mark Lawson Inspection Feport — Apex Park, Euroa Victoria
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TRUNK CONDITION & MAIN SCAFFOLD BRANCHES

The tree was measured at over 2000mm in circumference at Imetre above ground level. the tree is native
and state approval must be gained before this tree 1s removed.

The tree bark 1s a smooth cream/grey and tan with some course bark at the base which helps to identify
the tree as a Eucalyptus camaldulensis (River Red Gum).

The main scaffolding branch union is at approximately 2 metres in height and appears to be in an average
condition.

The tree forks at 2 metres into two main scaffolding branches, a multi stemmed one which grows in a
southemn direction and the other in a northem direction. They then fork again at various heights to form
the secondary scaffolding branches.

Multi stemmed tree

Due to the formation of this tree I would like to point out the following quotes, ‘Multi-stemmed tree
stems typically grow away from each other towards the light rather than staying upright by means of
tension-wood formation, then their growth in thickness acts like a set of wedges to drive them apart at the
base of the stem cluster. This means that the cluster is suicidally programmed to fall apart (Mattheck and
Breloer 03).

The main scaffolding branch which heads in a northem direction is a2 major concem as about 4 metres up

a wound can clearly be seen. On this wound is a major bracket fungus which will in the future aid in the
failure of this tree. More trees fail with bracket fungus than without.

Mark Lawson Inspection Report — Apex Park, Euroa Victoria
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The Fungi will penetrate the timber and destroy the eternal part which is unable to be seen there for the
amount of decay would be unknown and unsafe. I have had some research done on the fimg and it would
come under the Polyporoid Fungi “Most species of this very large group are involved in the decay of
wood, some are destructive tree parasites” (A.M. Young. A Field Guild to the Fung of Australia, 2003).

This is a clear hazard and it is clear to see that there is major possibility this tree will fail, removing this
large branch will unbalance the tree. Prumng this is not an opinion as this is a dangerous scaffolding
branch and will fail to the north. I would not allow my children. if I'd known about how dangerous this
branch could be, to play under or near this tree.

A number of large branches have fallen from this tree over the past year, reasons are unknown, and
however termite damage and Sudden Limb Failure (SLF) cannot be ruled out. Thankfully no one has
been injured as this type of tree is well known to drop branches at any time. Please note the same type of
trees below which have dropped branches in rear gardens. It is my opinion this tree will fail on the
northem side and this will unbalance the tree.

SLF 1s a common problem for many species of trees including exotic trees, it almost always affects limbs
held in a horizontal or near honizontal plane; though more upnight limbs have also been known to fail due
to SLF. Defects do not have to be present: however, if wounds or decay are present the risk of SLF is
usually exacerbated.

Mark Lawson Inspection Report — Apex Park, Euroa Victoria
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CROWN/STRUCTURE & DEVELOPMENT

The crown of this tree is very large and covers a large area of the reserve. The potential of a failure
should be a concem to the owners of homes so close to the tree.

Many of the branches in the crown are long and over-weighted and would be subject to SLF. Other
branch unions on the tree are in a poor condition and pose the threat of failure; this is due to wild life
damage and hollows.

Within in the crown a large number of hollows could be seen, which had compromised the TR Ratio.
The area is a concemn and holds a large amount of weight above the fault which could fail at any time.

Pictures take at height by climbing the tree

-

Mark Lawson Inspection Report — Apex Park, Euroa Victoria
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The TE. Ratio is a calculation established by Mattheck & Breloer which is used to calculate the strength
of hellow stems. Mattheck & Breloer’s critenia for strength assessment of hollow stems are as such:

® 0060

a) Nommal safety factor of solid stem

b) Safety factor reduced by only 29% due to central cavity occupymg 2 thirds of stem diameter

c) Stem with safety factor estimated as similar to b) having an eccentric cavity occupying half of
stem diameter and minimum wall thickness one third of depth to centre of cavity

d) Cavity 2s in b), but with no safety factor remaining, due to an opening cccupying one third of
stem circumference

Flease not the picture below it is my opinion this would be (D)

I do not believe pruning will save this ree as no arbericulture practice could stop the spread of the disease
through the tree; pruning will not guarantze the safety of people working pass or stop this tree from
falling. Femoving some of the crown could be a possibility but again this will off balance the tree and
open the tree up to Asymmetrical wind loading “slowly twists the branches around the observed direction,
this in turn can put strain and stress onto this part of the tree and may fadl” (Lamy Gedney, University of
Alaska).

VIGOR/GROWTH

This tree is over mature and has been maintained in the past but the tree’s lower branches have all been
removed which has lions tailed some of the branches. The vigowr and growth will decline due to the
fimg bracket growing on the side of the northern scaffolding branch. If it 1s not happened already doing
50.

LITE EXPECTANY

X | Less than 5 vears(before a failure)
X | 510 years(before a failure)

10-25 years

Over 30 years

(Severe weather/pest and dizease can alter tree life expectancy)

Mark Lawson Inspection Feport — Apex Park, Euroa Vichoria
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POTENTTIAT TMVAMINENT THREATS

This tree has the potential to fail and cause major structural damage and’or serious injury to visitors to the
area (1f it were to remain). Probable contributing factors for failure are as follows:

Long and over-weighted branches — subject to SLF

Fung growing of the northem scaffolding branch (Southside)
Dead wood

Maintenance

Soil compaction

Hollows

Termite damage (as other tree have this which are close by)
This type of tree 1s well known to drop branches

Environmental Assessment:

Does the tree make an important contribution to the character or amenity of | Yes
the area? (The ree does conmribute fo the amenity of the area; however, we must
also not over look the safety aspect for the residents and children).

Is the tree indigenous and rare or endamgered? (This ree is nof rare or | Yes
endangered but is indizenous).
Dioes the tree represent important habitat for native fauna? Tes this mes | YesMNo
would provide important habitat for native fmma from the hollows or wild life
nests we must also not over look the safsty aspect for the residenis and childran
as the TR Ratio has failed en a number of areas in the fres).

Is the tree part of a wildlife corridor or area of remnant vegetation? (7| Yes
beligve that the tree could be remmant vesetation).
Does the tree have local biodiversity significance? (Tes this free would have Yes
some biodiversity significance; we must alse not over look the safety aspect for
the residents and children).

Is the tree a notable visual element of the local avea? (Tes this ree can be seen | YeaNo
Sfrom a nmumber of divections but in the fiinure if the council replant this would be a
safer plan, removing one free from this area will not affect the overall
appearance).

Is the tree considered to be significant? (This is a significant mee and in | Yes
Fictoria it would be classified as Native and would need state approval for the
removal),

Hazard Risk Assessment:

Identifying and managing hazards associated with trees can be a subjective process. To produce a user-
friendly Tree Hazard Assessment system Matheny and Clarke (1994) has been used. Matheny and Clarke
(1994} state that Tree Assessment compnses of 3 parts:

s A free with the potential to fal

+  An environment that may contmbute to the failure
= An object or person that may be damaged or injured (target)

Mark Lawson Inspection Feport — Apex Park, Euroa Victoria
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Failure rating: can generallv be defined as:

» Defects are minor (small dead wood) with zood wound wood present.

» Medium defects are present and obwvious (cavities 10-25% of the trees circumference, co-donunant

stems without inchaded bark).

+ High numerous or sigmficant defects (cavities 30-30%, multi pnming wounds with decay)
¢ Severe Heart rot and fimgal brackets with decay or cavities covering over 30%: of the thunk.

Size of limh:
The actual measurement of the limb that is in question.

Target rating:

This would indicate the potential users and level of frequency that may be atinbuted to the area ie.

Oceasional Use 15 likened to a jogging or cycling track
Intermittent Use is likened to a picnic area or day parking
Frequent Use is likened to a storage of camping area
Constant Use 15 likened to a home or in use for many hours

TOTAL RISK RATING CAN BE SUMMARTZFD AS FOLLOWS:

A high number does not necessarily mean the tree must be automatically removed. There are a mumber of
Arboriculture management techniques (e.z. pruning, limb removal, weight reduction and even cabling)
which can effectively reduce the fallure and size of the limb to an acceptable level. The target rating can

also be effectively lowered by excluding persons from the site.

Eisk Rating Summary Table

Failure Potential: |1 2 3 4 4 Fungi on
Low Medium High Severe scaffolding
branch
Size of Limb in |1 2 3 4 JLarge
mim: 450 150-450 450-730 T+ scaffelding
branch
conld fail
Target Rating: 1 2 3 4 4 due to the
Occasional | Intermittent | Frequent Use | Constanr Lse | amount  of
Use Use buses which
stop for tea
and shows I
wonld say it
wonld be a 4
Total Risk Score: 12

Mark Lawson Inspection Feport — Apex Park, Euroa Victoria

10
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EFECOMENDATIONS & OBSERVATIONS

Tree safety and the associated management of risk is a matter of limiting the nisk of significant harm from
partial or complete ree fallure whilst mamtaining the benefits trees provide to owr commumities.
Although it may seem counter intmifive, the condition of trees should not be the first consideration.
Instead. first consideration should be given to the usage of the land on which the tree or frees accupy.

Pesponsible nisk management of trees nmst address the balance of safety with free values, and operate to
a predetermined limit of reasonable or acceptable nsk. Whilst in some cases this will allow tree retention
with a degree of management'maintenance processes, in other cases it will advocate complete tree
removal. (Adapted from Quantified Tree Fisk Assessment).

Following extensive analysis and careful consideration, it is my professional opimon this tree should be
removed. To support my recommendation, [ summarise the following points:

The tree has the potential of catastrophic failure and to cause serious mjury.

As we know this type of tree will fail and 1s known to drop large branches

The tree has many hollow which have compromised the TE. ratio

The tree has bracket fungi growing on the free. Most species of this very large group are invelved

i the decay of wood, some are destructive tree parasites

An accepted model of nisk/hazard analysis reveals a rating of 12;

The tree represents an unacceptable nisk to public safety

The nght of the cccupant(s) to enjoy their property is limited, reduced or otherwise compromised;

All forms of remedial action designed to retain and manage the tree have been considered and

discounted;

Wniten permission should be sighted by any tree contractors before commencement of any work

The branches of the tree are long and over weighted leaving them subject to SLF

The tree 1s multi-stemmed and more trees fail because of this than any other

It is clear to see the scaffolding branches are growing away from each other opening the crown up

to the elements

* Due to the last storm, [ winessed a large amount of trees that have faled with the same degree of
problems as this tree has

* Pmmning of this tree is not mrealistic

# There 15 a strong possibility that the tree could have termites due to other free close by having
them

= The tree 1s in stress due to the past ten years of drought

* The state Government should be held responsible if this tree was to remain

# The Sire should ensure all paper work is held on this tree from he state, in the case the tree is not
removed

+ Pemoving this tree could place extra stress on the other trees as this free in the reserve could have

been stopping the major wind from hithng the other trees, therefore they should be regularly

checked after storms or failures

11
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The tree in question has been assessed by the following questions

i the tree is diseased and its life expectancy 15 shoit Tes Fungi brancker fiingus

i. the tree represents an unacceprable risk to public or privare safen; erlesthis ree
could fml due to many fanlts

mi. the free 15 within 20 metres of a residenfial tounst accommedation or habitable
building and 15 a bushfire hazard within a bushfire prone area; or

f the free 15 shown te be cansing or threateming fo canse substannal damage to n
substantial building or structure; Yes The tree could it the BBEQ area and seaning
area

v all ether reasenable remedial treatments and measures have been determined to be
ingffective. Tes Pruning will not save this tree or stop the spread of the fungi

If you need any further clarification or information, please do not hesitate to contact me on (432392001,

Yours sincerely

M Lawson

Dip Horticulture (Arboriculture)
HNC Arboriculture

Sunderland University

QTRA No: 1326

ISA Member: 1632

Mark Lawson Inspection Feport — Apex Park, Euroa Victoria
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DISCLATAER AND ITAMITATIONS

This report only covers identifiable defects and issues present at the time of inspection. The author
accepts no responsibility or can be held hable for any stuctural defects or unforeseen event’weather
conditions that may occur after the time of the mspection and assessment, unless clearly specified within
timescales detailed within the report.

The suthor cannot guarantee trees contained within the report will be structurally sound wnder all
circumstances and cannot guarantee that the recommendations made will categorically result in the tree
being made safe.

Unless specifically mentioned, this report will only be concemed with issues above ground, and are
undertaken visually. It is suggested that frees are living entiies and as such are subject to forces and
influences cut of the confrol of the auther. The recommendations are made on the basis of what can be
reasonably identified at the time of the mspection; therefore the author accepts no liahility for any
recommendations made.

Care has been taken to provide information that is based on sound arborieulture practices and standards.
The author accepts no lability for actions undertaken by third parties in undertaking any of the
arboriculture work as recommended All data has been venfied and based on sound arbomculture
standards, however the author canmot guarantee nor is responsible for the accuracy of mformation

supplied by third parties.

Neote: This report is valid for three months from report date.

14
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2 October 2011 043 2392 001
Shire of Strathbogie :Slfﬁirii SA 5162
PO Box 177

EURQA, VICTORIA 3666 ABME TEGE3IS4TI3

Ee: Arboriculture Visual Tree Inspection Report on Six
Areas Charles’s Kemp, Apex and Seven Creeks Parks in Euroa

We are writing with reference to the visual tree inspection performed between 16 September 2011
and the 23 September 2011 on the health, root spread/damage and condition of a large amount of
assorted trees, most of which are Eucalypius camaldulensis (Biver Fed Gum), with one reserve
which 15 predominately non-nafive to the area. These trees are located at the above-mentioned
addresses.

The inspection at first was only to do five reserves, which are:

Charles Kemp north of the creek;

Eurca Apex Park (Apex Park) south of the nver (adjacent Charles Kemp);
Apex Park north and south on the niver (Two Peserves); and

The area which 13 for the farmer market behind the EST.

We were also then asked for other reserves to be done if ime permits (note queted for), which are:

*  Area which is south of the Bowling Club; and
« Area which iz north of the Caravan Park over the miver.

Due to the amount of hours worked through the day I would like to point out all the reserves where
completed.

The visual tree inspections where performed from ground level with only twe trees climbed The
weather at the time was sunny and clear.

Anunderground root inspection was not carrtied out, or quoted for. Many of the trees are Eucalypius
camaldulensis (Fiver Fed Gum), which are well known to have deep root systems. However, other
trees may hawve been affected by previous floods and drought which have ocourred over the last 10

Visnal Tree Inspection Report - Euroa 2011 - Mark Lawson Arborist Hollistic Tree Management Page 2
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years in the area. Pathogens may have been spread from high up niver and may have affected the
roots of some of the trees and this cannot be detected by any Arbonst, as no method to identify this
has been produced.

Our company was lucky to meet locals who have allowed us to use their photos in this report to
show how far the water level came above the roots of the trees. I wish to thank the following

people.

e James & Zehra who live on Foy Street; and
¢ Helen who also live on Foy Street.

Flooding in Euroa (Apex Park) 2010

The report is broken down in to a number of areas and recommendations, they are as follows;

A breakdown of the reserves and recommendations (Areas 1 to 7);
A number of recommendations on how the trees should be pruned and a guide on how to
check the company’s qualifications who may carry out the works;

o A bnef and main spread sheet of all reserves which are colour coded for easy reference
(Areas 1 to 7):
A number of footnotes;
Pictures to help identify the trees for removal; and

Kind Regards.

’ /“
7AV4
//t’ﬁfv—g—f’\) .

M Lawson

Dip Horticulture (Arboriculture)
HENC Arboriculture

Sunderland Unmiversity

QTRA No.: 1326

ISA Member: 1632

Visual Tree Inspection Report - Euroa 2011 - Mark Lawson Arborist Hollistic Tree Management Page 3
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Area One - Colour Coded Light Green — Apex Park

Googklhp mage of -\rea One

The trees are located on the southem side of the creek or south west from the bridge. Most of the
trees within this area are Eucalypnus camaldulensis (River Red Gum). Most of the trees have been
pruned in the past and a number appear to have been removed Some of the pruning has disfigured
the trees and the pruning is not to the Australian Standards Prming of Amenity Trees AS 4373-
2007. The Standards are not law but they are a guide on how to pnme > and look after trees.

1ew of Apex Park

The area has a large high canopy which should remamn. Within this area there are two trees which
have been recommended for removal (refer to spreadsheet and a copy of the attached report for the
large westem tree close to the footbrnidge).

Visual Tree Inspection Report - Euroa 2011 - Mark Lawson Arborist Hollistic Tree Management Page 4
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Some young trees have been planted within the area. which will only provided a small canopy of
about 4 metres and a height of 7-9 metres. These trees should be removed and placed in area which
has small trees and lower canopies.

Some of the picnic benches are under the trees which are well known to drop branches at anytime,
even if pruning has occurred. It is our opinion that they should be moved to an area which is away
from directly undemeath the trees. If shadow is required either place them in the shadow which the
tree makes (not under the branches). Another possibility would be making a number of areas which
have shade cloth or shade sails installed.

Due to this area being utilised in the past for the Euroa Show and Shine 1t would be suggested that
the Shire does not use this area until pruning work is carmed out for such purpose. The entrances
should have some wood chips placed down to reduce the possibility of soil compaction. (see
foomotes). The cars should not be allowed up to park close to the trunk or on the Cnitical Root Zone
of the trees. which is about 3 metres. It 1s our opinion that the Shire should have a Disclaimer and
Limitations, and each owner (of the cars) should sign. as the trees are living and they can drop small
twigs or large branches onto the cars at anytime.

Trees to be removed in Area One

Bracket fungus found on E000SS

Visual Tree Inspection Report - Euroa 2011 - Mark Lawson Arborist Hollistic Tree Management Page 5
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Area Two - Colour Coded Blue — Adjacent Apex Park

roy ey s

= Googk Map mge of Area'l'wo =

The trees are located on the northem side of the creek or crossing over the main bridge to the left
and south of Foy Street. Most of the trees within this area are non-native Populus sp. It is our
opinion that the Populus sp. are old and coming to the end of their natural life and a planting and
removal programme (Tree Management Plan) should be initiated. This should be done over a
number of years to maintain the reserve’s amenity value.

Most of the trees have been pruned in the past and a number appear to have been removed. Some
of the pruning has disfigured the trees and the pruning is not to the Australian Standards Pruning of
Amenity Trees AS 4373-2007. The pruning is very poor and has caused lions tailed branches as
well as epicormic growth (see footnotes). We would like to point out the Standards are not law but
they are a guide on how to pnume and look after trees.

Trees m pnnd to AS 4373—2007

Visual Tree Inspection Report - Euroa 2011 - Mark Lawson Arborist Hollistic Tree Management Page 7
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A number of the Populus alba where drilled and they were found to be hollow. The TR Ratio (see
foomotes) was poor and the trees are in decline. One tree in particular was found to be almost
completely hollow and was removed. A number of trees were tested with a sounding hammer in
front of Council staff as well as an elected member, it was confirmed in front of them that the trees
had hollows and are in decline.

The northem edge of the park is a number of Lirtodendron fulipifera (Tulip Trees). They have been
there for a number of years and have not grown to the extent or height generally expected for this
species. They should be replaced with a larger species to provide a larger canopy. which would
keep in line with the other creek reserves. Also within the reserve are small trees which will grow to
a height of 7-9 metre. Again they should be removed with a backhoe and replaced with larger trees.

Visual Tree Inspection Report - Euroa 2011 - Mark Lawson Arborist Hollistic Tree Management Page 8



Strathbogie Shire Council Page 31 18/12/12
Council Meeting Minutes

This area is a good site for the Euroa Show and Shine. However the trees do need some work and a
visual inspection from an Arberist prior to the show should be camed out. Our recommendations
for this area are the following:

1. The Populus alba numbers E00123, E00124, E00126, E00141 and E00142 should be
removed within a year and replanted with other non-native trees to form a avenue of trees.
Stage 2 of a Tree Management Plan would include the removal of trees E00117, E00112,
E00111, E00113, E00106, E00105, E00102 and E00101. The next stage (once other trees
have established a reasonably high crown) would be E00100, E00107 and E00109. It is
recommended to replant with deciduous trees as this is on the northem side. Therefore in the
summer they would provide shade and in the winter they would allow sun through. It is our
opinion to plant large trees which has a reduced chance of sudden limb failure (SLF) (see
footnotes), trees such as:

Plantanus orientalis (Autumn Glory) Height 15m+;

Plantanus orientalis (Oriental Plane) Heightl3m+;

Plantanus x acerifllia (London Plane) Heightl4m+;

Fagus sylvatica (European or common beech) Height 15m+;
Fagus sylvatica f- prapurea (Copper beech) Height 13m+; or
Liquidamambar styraciflua (Oakville Highlight) Height 15m +.

Trees nArn Ztht should be renmed ald rq:lnted with snggeshons bdow

All of the above are good large trees which have good foliage and colour. They would suit a
large garden or reserve and could be sourced from nurseries such as Flemings Nurseries.

2. The footpath which comes from the area of the 7 Creeks Hotel across the reserve toward the
foot bridge which has Populus canadensis. should also be removed. The trees are old and in
decline. It is not recommended to remove all trees in the park at the same time (ie Populus
alba and Populus canadensis). The trees should be removed over a number of years and a
Tree Management Plan should be initiated as soon as practical in line with the planting of
the Populus alba removals. The trees could be planted about 5 metres to the north and south
of the footpath, therefore as they grow in the height and form the others can then be
removed, therefore some large trees will be left within the reserve as the Populus sp. are
replaced.

Visual Tree Inspection Report - Euroa 2011 - Mark Lawson Arborist Hollistic Tree Management Page 9
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- .0 ree—= o .
The circled Populus Canadensis should be removed. The trees on the right should be left for the time

being.

3. The Quercus canariensis (Algenan Oak EO0087) should be acknowledged as a
historic’henitage tree as it has been planted in recognition of the Lone Soldier. It is
recommended that interpretive signage should be installed explaining the importance and
history of the Lone Soldier and the tree that has been planted in commemoration.

4. Within the middle of this reserve is an area which is of low foliage and a mix of trees in
poor condition which are growing together. This area should be removed. This area would
be 1deal for a small playground as no play equipment is about for young families

5. Overall three trees needed to be done as a matter of wrgency and the other soon. The other
as a Tree Management Plan.

It 1s our opinion that the Shire should have a Disclaimer and Limitations, and each owner (of the
cars) should sign. as the trees are living and they can drop small twigs or large branches onto the
cars at anytime.

Visual Tree Inspection Report - Euroa 2011 - Mark Lawson Arborist Hollistic Tree Management Page 10
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Trees to be removed in Area Two

_——
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Area Three - Colour Coded Purple — Park at Rear of RSL

T : T
Google Map image of Area Three

The trees are located on the southem side of the creek behind the RSL Club. Most of the trees
within this area are Eucalyprus camaldulensis (River Red Gum). The trees have been pruned in the
past and a number appear to have been removed. Some of the pruning has disfigured the trees and
the pruning is not to the Australian Standards Pnming of Amemty Trees AS 4373-2007. The
Standards are not law but they are a guide on how to prune and look after trees.

The area has a large high canopy which should remain and replacement trees in this area should be
keep to indigenous if possible or the only other frees native trees would be Corymbia maculata
(Spotted Gum) or Eucalyptus microcarpa (Grey Box), which have been planted in the area already.

The trees at the (informal) car park on the western side of the RSL have major soil compaction. A
number of cars are parking under the trees (which there are two of) and should stop. Or an area of
mulch or flower bed be placed around the base and a wire fence to stop cars from parking
undemeath the trees. One tree has had major failures and the River Red Gum may drop limbs at
anytime. It has a bad habit of dropping limbs particularly during hot weather-without waming™
Ivan Holliday (A Field Guide to Australian Trees).

Along the creek is a footpath. which has a large amount of deadwood over it. This should be
removed. A mumber of the trees are in a poor (top (canopy) decline) condition. They should be
monitored It s our belief that the area may be used for markets, if this is so, the stalls should not be
placed directly undemeath the trees. but close to the buildings. On the creek are a number of trees

which can become an environmental weed, they are Phoenix canariensis (C anary Island Date
Palm).

Visual Tree Inspection Report - Euroa 2011 - Mark Lawson Arborist Hollistic Tree Management Page 12
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Due to this area being utilised in the past for the Euroa Show and Shine it would be suggested that
the Shire does not use this area until pruning work 1is camed out for such purpose. The entrances
should have some wood chips placed down to reduce the possibility of soil compaction, (see
footnotes). The cars should not be allowed up to park close to the tnunk or on the Critical Root Zone
of the tree, which is about 3 mefres. It is our opinion that the Shire should have a Disclaimer and
Limitations, and each owner (of the cars) should sign, as the trees are living and they can drop small
twigs or large branches onto the cars at anytime.

Also within in this area are three trees which should be looked after as they have been planted in the
honour of VC soldiers. It is recommended that interpretive signage should be installed explaining
the importance and history of the VC soldiers and the trees that have been planted
commemoration.

"The Old Gum Tree® -

An example of an interpretive signage
Photo: John Baker

_——
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Area Four - Colour Coded Light Orange - Charles Kemp

The trees are located on two areas the southem side of the creek or south east from the bridge. The
majority of the reserve however is north of the creek as you drive over the bridge the reserve is on
your right. Most of the trees with in this area are Eucabpfus camaldulensis (River Red Gum). Most
of the trees have been pruned in the past and a number appear to have been removed. Some of the
pruning has disfigured the trees and the pruning is not to the Australian Standards Pnming of
Amenity Trees AS 4373-2007. The Standards are not law but they are a guide on how to prune and
look after trees.

The area has a large high canopy which should remain. Within this area there are a number of trees
which should be removed. For further information regarding the trees which have been
recommended for removal refer to the spreadsheet and photos later in this report.

Some young trees have been planted within the area, which will only provided a small canopy of
about 4 mefres and a height of 7-9 metres, they should stay as other Eucalyprus camaldulensis
(River Red Gum), have also been planted which will grow to large trees. Again other large trees
could be planted. for example:

e Corymbia maculata (Spotted Gum); and
»  Eucalyptus microcarpa (Grey Box).

Some of the picnic benches are undemeath the trees which are well known to drop branches at any
time even if pruning has occwrred. It is our opinion that they should be moved to an area which is
away not directly undemeath the trees. If shadow is required then either place them in the shadows
which the tree makes (not under the branches), or prune the tree back from overhanging the
benches. Another possibility would be making a number of areas which have shade cloth or shade

_——
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sails installed This area would be 2 good area to place a playground as you have the 7 Creeks
Hotel and the Caravan Park to the south over the bridge.

There are a number of large trees in this area. One of which is over 18 mefres in circumference.
This particular tree should be listed as a henitage tree for the area, there is another tree (refer to
photo below). Again this is an extremely old tree and the height should be reduced and
acknowledged as a hentage tree. No cars should park around this tree (or within the Critical Root
Zone) even when it is pruned as the tree also has many hollows. Just because a tree has hollows is
not a reason enough to remove this tree. This particular tree would be hundreds of years old and
will provide major habitat value for years to come. It is recommended that interpretive signage
should be installed explamming the importance of these trees.

In the muddle of the reserve are a number of Populus sp. and other various vegetation. A number of
the trees have failed and the area provides no amenity value and reduces passive surveillance within
the park and this vegetation should be removed. The trees also do not fit in with the charactenistics
of the reserve and are dangerous. A storm, which occurred on September 19, two trees failed within
this area. No one was injured.

This area provides no amenity value and reduces passive suvalntetheparknddn’svegmﬁu
be removed.

_——
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On the creek banks are a number of self-seeded Fraxinus oxycarpa (Desert Ash) and Phoenix
canariensis (Canary Island Date Palm). They do provide some privacy for the Caravan Park but the
environmental cost will be greater. It is recommended to remove them and plant a screen (if
required) with native trees. Other large Phoenix canariensis (Canary Island Date Palm) upstream
should be removed to stop the seedlings spreading downstream.

A number of self-seeded Fraxanus oxycarpa (Desert Ash) and Phoenix canariensis (Canary Island Date Palm)
along the creek should be removed.

It should be noted that the Fraxinus oxycarpa (Desert Ash) and Phoenix canariensis (Canary
Island Date Palm) are recognised by the Victorian Government and conservationists as
environmental weeds. Although not listed as a Declared Noxious Weed they should be treated
with caution and removed as soon as and wherever practical to do so.

_——
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One tree, which 1s on the north east side of the large reserve (tree number E243), was climbed and a
major hollow was investigated and has Phellinus fungus growing. This tree is hollow and was
proven to council staff to be hollow and will become more dangerous in the future. Also refer to the
photo below.

Due to this area being utilised in the past for the Euroa Show and Shine it would be suggested that
the Shire does not use this area until pruning work is camed out for such purpose. The entrances
should have some wood chips placed down to reduce the possibility of soil compaction, (see
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footnotes). The cars should not be allowed up to park close to the trunk or on the Critical Root Zone
of the tree, which 1s about 3 metres. It is our opinion that the Shire should have a Disclaimer and
Limitations, and each owner (of the cars) should sign. as the trees are living and they can drop small
twigs or large branches onto the cars at anytime.

Trees to be removed from Area 4

E240

_——
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E226

_————
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Area Five - Colour Coded Grev - Euroa Apex Club (Apex Park)

This small reserve is on the southem side of the creek (directly across from Charles Kemp Reserve)
and has a number of trees. The trees should be pruned and one dead tree should be removed

Due to this area being utilised in the past for the Euroa Show and Shine it would be suggested that
the Shire does not use this area until pruning work is carmed out for such purpose. The entrances
should have some wood chips placed down to reduce the possibility of soil compaction (see
footnotes). The cars should not be allowed up to park close to the trunk or on the Cntical Root Zone
of the trees, which is about 3 metres. It is our opinion that the Shire should have a Disclaimer and
Limitations, and each owner (of the cars) should sign, as the trees are living and they can drop small
twigs or large branches onto the cars at anytime.
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Trees to be removed in Area Five

_———
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Area Six - Colour Coded Yellow - Adjacent Lawn Bowls Club

This site is south of the Bowling Club and may be used in the future for a circus, at this time we
would suggest that the trees be pruned or removed before this occurs. within the area are a number
of Eucalyptus camaldulensis (Raver Red Gum which are in decline. One large tree E289 which is
dead for no reason (no reason for the decline was noted or found). It is a shame, as this tree has
good vigour and form.

The Unmus glabra Iutescens (Golden Wych Elm) are in a fair condition and we believe that they
have a number of faults and must be monitored and may have to be removed in the futwre. A
number of Quercus robur (English Oak) are young and where pruned by our company. They will
be a good tree for this area and will maintain the area with very large trees, which will be safe and
have a good long life.

A number of the Populus alba (White Poplar) are a major concem and one is completed hollow and
1t was removed as a matter of urgency due to major safety risks (see photo below). The Populus
alba (White Poplar) are on the footpath towards Apex Park reserve. We are of the opinion that they
should be removed due to the high volume of human traffic. The overall condition of this area is
good apart from the above recommendation and the spread sheet.

_——
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Due to this area a circus and possibly Euroa Show and Shine 1t would be suggested that the Shire
does not use this area until pruning work is carried out for such purpose. The entrances should have
some wood chips placed down to reduce the possibility of soil compaction, (see footnotes). The cars
should not be allowed up to park close to the tnmk or on the Critical Root Zone of the tree, which is
about 3 metres. It is our opinion that the Shire should have a Disclaimer and Limitations, and each
owner (of the cars) should sign. as the trees are living and they can drop small twigs or large
branches onto the cars at anytime.

Trees to be Removed from Area Six
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Area Seven - Colour Coded Orange — Caravan Park

lﬁp image of ' Se\' 2

The final area is north of the Caravan Park (the overflow for the Caravan Park). This has the
majority of the high risk trees as most have been pollarded in the past. This practice is very poor
and dangerous. While we were inspecting the trees two large branches failed, one of which was
more than 5 metres in length. it is our opinion that more branches will fail in the future.
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The history of the pollarding is the trees may have been pollarded about 15 years ago and again
about 18 months ago. This practice should stop.

—

An example of the pollarded trees in the area.

Pollarding practices gives mse to safety issues that can have substantial legal implications for
Councils or other tree managers/companies.

It is not recommended to allow people to park their caravans or pitch their tents undemeath the trees
which have been pollarded. A tent will not provide any safety measure for the people inside the

tent. whereas a caravan may provide more safety but the damage to the caravan will be very
expensive. Visitors to this site should be informed of the possibility that a branch could fail.

It is recommended to only allow the people to pitch their tents to the north of this area where they
are out of reach from fallmg branches. The trees should be removed if the area was to be as safe as
possible and the State Govemment would have to agree to this.

Signage stating the likelihood of trees dropping branches could be placed in and around the area
waming people of the danger. This will help reduce the risk of Lability to the Council and

management of the Caravan Park.

If the trees are removed a more suitable tree should be planted with knowledge that the council have
about Eucabyptus camaldulensis (River Red Gum). The Council should look for other indigenous
trees that have a reduced chance of dropping branches. No tree is 100% safe as storms pathogens
and tertes all can affect the health and life of the trees.

There are about 30% of the tree in this area have been pollarded. The Australian Standards Pruning
of Amenity Trees AS 4373-2007 refers to pollarding as:

1. This pruning process is suited mostly to deciduous trees that have been formatively pruned at
an early age and should not be carried out on mature trees that have not been previouszly
pollarded.

"

Pollarding iz not lopping, topping or coppicing.

3. Trees pollarded initially and not regularly maintained can become hazardous,

_——
Visual Tree Inspection Report - Euroa 2011 - Mark Lawson Arborist Hollistic Tree Management Page 25



Strathbogie Shire Council Page 48

18/12/12
Council Meeting Minutes

Due to this area a possibly Euroa Show and Shine and camping it would be suggested that the Shire
does not use this area in or around the trees The entrances should have some wood chips placed
down to reduce the possibility of scil compaction. (see footnotes). It iz our opindon that the Shire
should have a Disclaimer and Limitations, and each owner (of the cars) should sign, as the frees are
living and they can drop small twigs or large branches onto the cars at anytime.
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Recommendations on how the trees should be pruned and a swide on how to check the
company’s qualifications whe mav carry out the works

It is our opinion that the work that has been camied out in the past may not have been carmed out by
an Arbonst or qualified/experienced tree works persons. This 15 demonstrated by the below
standard pruning carmed out on a number of the trees throughout all the resrves. An old practice,
such as pollarding the trees, is dangerous and should not be camed out {refer to the AS4373-2007).
Lions tailing the branches should be stop as this canses asymmetnical wind loading, which can
cause branch failures to ocour. Stumps have also been removed close to other trees. This may affect
the tree’s stability from either wind damage and'or a storm or flood.

The company or person(s) to carry out scheduled or mmscheduled tree works should provide to the
council an OH&S Policy and how the company operates and appropriate individual qualifications
and tickets. The person(s) camrying cut the prning or removals should have a minimum level 3
qualification in arbonculture. The finalised work should be then mspected by an Arbonst with a
minimum level 3 (Diploma), or the two should work together if a EWP (elevated work platform) is

required.

Al staff should have a chainsaw licence (ficket) and use and wear appropriate safety equipment and
clothing as required.

If a tree climber 15 required he mmst be able to have a second person whom can carry out a rescue
from rope and hamess.

All works should be carmed out to Australian Standards Pnming of Amemity Trees AS 4373-2007.
Equipment
The following shall apply:

* Equpment that will wound the bark and conductive tissues shall not be used on. or

msections of a free to be retaimed, (e.g. spurs, spikes, hooks, chained platforms, lowerning
systems or other tools that will penetrate or severely bnuse bark an conductive tissue).

Femedial (restorative) pruning

This type of pnming shall only be carmied out on trees which have lost their natural form and
structure through storm damage, mechanical damage, vandalism, lopping, dieback or disease. This
methed 15 usually only used when all other approaches have failed and replacing the tree is difficult.
The purpose of this pnming is to prolong the useful life expectancy of such trees and to reduce their
hazard potential.

This type of pruning removes damaged diseased or lopped branches back to undamaged or healthy
tissue. The final cut may not necessarily be at the branch collar. The aim is to induce the production
of epicormic sheots from which a new crown 15 intended to be established To achieve this,
regrowth should be managed by reduction pnming or crown thinming.

NOTES:

1. Ths type of pruming should be done in several stages in an attempt to induce stable and
successful regrowth.

|
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L. Considerafion should be given to removing dangerous frees.

3. Femedial pnming may create hazards from weak branch aftachment Trees should be
carefully monitored.

Pruning of palms

Palms are pruned primarily to remove old and potentially hazardous fronds and frut. The termimal
shoots should never be removed as this will kill the palm. In multi-stemmed or clumping species of
palms, entire stems are sometimes removed. The removal of healthy fronds should be avoided as it
is generally umnecessary and may place the palm under stress. Climbing devices that wound the
stem such as spikes. should not be used as they may allow entry of decay cansing organisms and
other pathogens. Care should be taken not to damage the tnmk of the palm during the pruning

process.

NOTE: The genus Phoenix and other members of Arecaceae are very susceptible to the fatal fimgal
disease caused by Fusarium oxysporum. To aveid transmission of this disease from palm to palm,
tools st be disinfected between trees.

INACCEPTABLF PRACTICES

Lopping and topping
Lopping and topping are unacceptable practices for the following reasons:
1. They increase the rate of shoot production and elongation.
2. The resultmg regrowth is weakly attached and becomes prone to failure or collapse.
3. The stubs may decay.
4. The natural habit of the tree 1s destroyed.
3. They may reduce the lifespan of the tree.

6. They predispose frees to fingal infections and insect attack.

Wound painting

In theory, wound dressings or paints are meant to prevent decay, stimulate wound closure and
mmprove the appearance of a wound Extensive research has shown that there are no wound
dressings that prevent decay. Most dressings have no effect on wound closure and some damage
free tissues and may improve conditions for wood decay fimm. The colowr and texture of most
paints is far from natural.

The best practice is to pnume fo the appropnate positions cutlined in this Standard and do not use
wound paints. If nafural target pruning 15 followed, the tree’s own protective mechanisms will
normally provide adequate defence.
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Flush cutting

This is a method of pnining that was quite common for many years, however it 1s now considered to
be unacceptable and detrimental to tree health and struchure. Thas practice that damages or removes
the branch collar is unacceptable for the following reasons:

1. Tt removes or damages the branch collar and stem tissue. These features define and enclose a

range of chemical defences that the tree has in place for the eventual and natural decline of
the branch.

[ ]

A larger wound is created.

3. The ree uses more energy and relies on stored starch reserves to deal with the wound; this
energy is then unavailable for other essential processes.

4. The exposed wood 1s prone to decay.

wh

Long term defects such as cavities may eventuate.

Root pruning

Foots are responsible for the uptake of nuimients and water and for anchoring and supporting the
tree in the ground. The pruning of roots may place the tree under stress, allow entry of pathogens,
imcluding reot-rotting fingl and may destabilize the free.

Specialist advice from 2 person with a muinimmm AQF Lewvel 4 in arboriculture should be sought
before any root pnmning occurs. Where possible, the root to be pnmmed should be located and
exposed using minimally destructive technigques such as hand-digging, compressed alr or water
Jetting, or non-destructive techniques such as ground penefrating radar.

All cuts shall be clean cuts made with sharp tools such as secateurs, pruners, handsaws, chainsaws
or specialised root pruning equipment.

The effects of root pnuming are not always predictable.

|
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Spread Sheet Information (Befer to Spreadsheet at the End of Report)

Tag Number

Tree mmnber tagged on the southem side of the tromk (1.5 — 2m of the ground) with either a plastic
or metal tag.

Botanical Name

Latin name of tree (Eucalypius camaldulensis)

Common Name

Common name of tree (Fiver Fed Gum),

Area Location

Feeserve in which the trees are located (eg Apex Park)

Site Occupancy

This refers to the service standard set by the Shire (ag Area A}
Height

Height of the tree from ground level

Circumference

Distance around the trunk at approximately 1m from ground level

DEH
N/A

Age

Young to over mature

Crown

Size of spread of crown

Trunk

Comments referrng to the condition of the tmk
Roots

Comments referrng to the condition of the roots
Priority

Pricrity 1 — Urgent work within 1 to 3 months
(—— -
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Pricnity 2 — Work to be completed within 3 to 6 months

Pronty 3 — Work to be completed within 6 to 1 2months

Prionty 4 — Work to be completed within 12 to 1%8months

Pronty 5 — Work to be completed within 18 to 24months

Trees to be reviewed or works to be completed within 2 vears of report or after any major failures
O IAJOT SHoTmS.

Risk

Hazard Risk Assessment:

Identifying and manamng hazards associated with trees can be a subjective process. To produce a

user-friendly Tree Hazard Assessment system hMatheny and Clarke (1994) has been used. Matheny
and Clarke (1994) state that Tree Assessment comprises of three parts:

+ A tfres with the potential to fail;
« An environment that may contmibute to the failure; and
= An object or person that may be damaged or injured (target).

Failure rating: can generally be defined as:

* Defects are minor (small dead wooed) with goed wound wood present;

* Medim defects are present and obwvious (cavities 10-23% of the trees circumference, co-
dominant stems without included bark);

¢« MNumerous or sigmificant defects (cavities 30-30%., mmlt pnming wounds with decay);
and/or

= Severe heart rot and fimgal brackets with decay or cavities covening over 50% of the tumk.

Size of limb:

The actnal measurement of the limb that is in question.

Target rating:

This would indicate the potential users and level of fraquency that may be attnbuted to the area 1.e.:
Occasional Use 15 likened to a jogging or cycling frack;

Intermittent Use is likened to a picnic area or day parking;

Frequent Tse is hikened to a storage or camping area; or
Constant Use 15 likened to 2 Home or in use for many hours.

|
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TOTAT RISE RATING CAN BE SUMMARTSED AS FOLLOWS:

A high number does not necessarily mean the tree must be automatically removed. There are a
mumber of Arboniculfure management techniques (e.g. pruning, limb removal, weight reduction and
even cabling) which can effectively reduce the failure and size of the limb to an acceptable level.
The target rating can also be effectively lowered by excluding persons from the site.

Fask Rating Summary Table

Failure 1 2 3 4

Potential: Low Medium Hizh Severe

Size of Limb | 1 2 3 4

1N mm: 0-150 150450 450-730 | 730+

Target 1 2 3 4

Eating: Occasional | Intermittent | Frequent | Constant
Usze Uze ze Use

Total Fask Score:

Condition

In decline to Good

Phato

If taken will be in report

Special Values

Describes whether the tree is protected by a govermnment agency or provides a istonic/hentage
value to the Shire (eg the VIC trees near the R5L Club)

Comments

Brief on tree

|
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Foot Notes for the Report and Spreadsheets

TR Ratio

The TR Ratio is a calculation established by Mattheck & Breloer which is used to calculate the
strength of hollow stems. Mattheck & Breloer’s cnitena for strength assessment of hollow stems are

as such:
a) b) c) d)

a) Nommal safety factor of solid stem

b) Safety factor reduced by only 29% due to central cavity occupying 2 thirds of stem diameter

c) Stem with safety factor estimated as similar to b) having an eccentric cavity occupying half
of stem diameter and minimum wall thickness one third of depth to centre of cavity

d) Cawity as in b), but with no safety factor remaining, due to an opening occupying one third
of stem circumference

Mushroom/toadstools

No mushroom/toadstools were seen upon inspection on the tree or around the surface around the
tree. Mushroom/toadstools can be an indication of decay to the root systems or trunks of trees, they
attack trees that are in stress and will feed off them. This can lead to catastrophic effects on the
health of a tree and in many cases lead to the death of a tree.

The stems of multi-stemmed trees typically grow away from each other towards the light rather than
staying upnight by means of tension-wood formation, then their growth in thickness acts like a set of
wedges to drive them apart at the base of the stem cluster. This means that the cluster is suicdally
programmed to fall apart (Mattheck and Breloer 03). This has occurred to this tree.

Sudden Limb Failure (SLF)

Sudden Limb Failure (SLF) 1s a common problem for many species of trees including exotic trees;
it almost always affects imbs held in a honizontal or near horizontal plane; though more upnght
limbs have also been known to fail due to SLF. Defects do not have to be present; however. if
wounds or decay are present the nisk of SLF 1s usually exacerbated.
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Termites

Termites, sometimes incormrectly called “White Ants™ due to their pale appearance are a group of
social insects usually classified at the taxonomic rank of order isopfera. Termite/white ants mostly
feed on dead plant matenal generally in the form of wood. leaf litter or soil and about 10% of the
4000 odd species (about 2600 taxonomically known) are economically significant as pests that can
cause serious structural damage to buildings. crops, plantation forests or individual trees.

Lions tail’end loading

The scaffolding branches have been extremely poorly maintained in the past and incorrect pruned
with has lions tailed the branches end loading. This problem of end loading seems to be particularly
serious, “if 1t has been brought about by the removal of middle and lower branches”, (Dr David
Lonsdale).

Thinning, like reduction, can have undesirable effects when camried out badly or to excess.
Excessive opening up of the crown structure can expose individual branches or more to increased
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wind penetration and turbulence, so increasing the chance of their breakage which has occurred to
this tree.

Asvmmetrical Wind Loading
Asymmetrical wind loading “slowly twists the branches around the observed direction, this in tum
can put strain and stress onto this part of the tree™ (Larry Gedney, University of Alaska)

Co-dominant Leaders
Shigo 86 states “that forks comprising of co-dominant leaders is somewhat weaker than a junction
between a main stem and subsidiary branches™

Multi-stem
The tree is a multi-stem (x stems); it was measured over 2metres in circumference at lmetre above
ground level.

Multi-stemmed trees typically grow away from each other towards the light rather than staying
upright by means of tension-wood formation, then their growth in thickness acts like a set of
wedges to drive them apart at the base of the stem cluster. This means that the cluster is smadally
programmed to fall apart (Mattheck and Breloer 03).

Included Bark
It 1s well documented that trees with included bark have a greater tendency to fail. Included bark
“Is a strong indication of a weak union (Lonsdale 01).

Low included bark crotches may be more serious than those higher in the tree. Due to the tree
having co-dominant leaders at the base (Shigo86) has stated “that a fork comprising of co-dominant
leaders is somewhat weaker than a junction between a main stem and subsidiary branches™.

Visual Tree Inspection Report - Euroa 2011 - Mark Lawson Arborist Hollistic Tree Management Page 36



Strathbogie Shire Council Page 59 18/12/12
Council Meeting Minutes

Girdling Roots

A root 1s described as girdling if it crosses over the base of a major root. This type of root’s growth
is constricted as a consequence and failure can occur at the point of girdling due to the mechanical
stress concentrated in that area.

Sunken Cap
A sunken cap 1s often a good indication of decay.

Kino

Kino 1s a red resin and is a natural defence mechanism against pathogen attack in most trees. If the
tree is under stress and does not have sufficient Kino then pathogens can enter the tree causing
possible catastrophic effect on the tree’s life.

Once a tree 1s under stress then it is very prone to borer attack. Most trees have a natural defence
mechanism against borers, for example: Gum frees produce a red substance called Kino, wattles
produce gum, Figs produce latex (that is the milky white fluid that we see in rubber trees and other
fig type plants) and Pines produce resin. Kino, gum. latex and resin are the four most common
natural defence mechanisms in frees.
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Root/Seil Compaction
Soil compaction harms tree roots by reducing oxygen and water exchange which inhibits root

expansion. Trees in compacted soils are smaller. less healthy. and will die sooner if the compaction
1s left untreated. It is a serious matter which could have catastrophic affects.

A ftree’s oot system is the most vital organ on a tree. When roots fail to work properly the tree will
eventually decline and die

FAM Cerambycidea (Longicorn Beetle) Borer

FAM Cerambycidea (Longicom Beetle)

WV

Adult Longicorn Beetle Longicorn Beetle larva

Adults are active fliers. Their bodies are usually elongated and cylindrical in shape. Their legs are
medium length and they have obvious strong mandibles for chewing. many feed on flowers.

Longicom Beetles lay their eggs in cracks of bark or under bark. Most Longicom Beetle larva are
wood borers. Usually they are host specific of living or dead trees, usually infest severely weakened
trees, dying or felled logs. Their life cycles are from few months to more than a year. Longicom
Beetles will eventually kill the tree they infest.

s —— —— __ .
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Australian Standards ing of Amenitv Trees AS 4373-2007

The Australian Standard Pruning Amenity Trees AS4373 -2007, provides a minimum quality
pruning standard that must be applied for all tree works on the subject trees. Pruning should only be
carried out by tramed and experienced Arbonsts or Horticultunists.

Cobra

Cable. bracing or cobra only shows admittance that the tree is at fault. If the tree were to be braced
correctly, two to three scaffolding branches at the very least would need to be braced. However, as
pointed out in this report the scaffolding branches have weak attachments and bracing them may not
be beneficial for the tree.

_——
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BEECOMMENDATIONS

Tree safety and the associated management of risk is a matter of limiting the nisk of significant
harm from partial or complete tree fabure whilst maintaining the benefits trees provide to our
commumities. Although it may seem counter infuitive, the condition of trees should not be the first
consideration. Instead first consideration should be given to the usage of the land on which the tree
OT tTees occupy.

Fesponsible nsk management of trees nmst address the balance of safety with tree wvalues, and
operate to a predetermined limit of reasonable or acceptable nsk. Whilst in some cases this will
allow tree retention with a degree of management'maintenance processes, i other cases it will
advocate complete tree removal (adapted from Quantified Tree Risk Assessment).

Following extensive analysis and careful consideration, it is our professional opinion that the trees

should be removed and prmed and inspected ever twoe vears or after major storms or floeds or
failure.

We cannot be responsible for the third party pruning, we are more than happy to visit and aid or
show the company engaged to do the works or work with them for a pericd of 7-9 days, to give
advice when and where it 15 required.

Chir company 15 more than happy to advise the council at any stage, we are also more than happy to
prune a tree m all the reserves so the tree company engaged have a standard to work for but agam it
may be more beneficial for the company’s to work hand in hand

There are mumber of ways the Council could start the works within the reserves. The Council could
start by using the spread sheet and remove or pnme the higher nisk trees. Another method could be
to prune one reserve and then confinue this to other areas. The benefit of this would be one area
could be used immediately for such events as wedding, fates or small events such as markets.

The Tree Management Plan which is Area B could start almest immediately, so the council and
locals could see a plan in place and see the removed of trees bemg replaced and reserves being
utilised to their full potential once agam.

|
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GLOSSARY
For the pupose of this repart, the defimtions below apply.

Amenity trees
Trees with recreational, functional, envronmental ecologeal, social, health or aesthetic value rather than for
production purposes.

Arborist
The person with rammng to AQF Level 3 mn Arbonculture, or zbove, or equvalent recogmsed and relevant
expenience that enables the person to perform the tasks requived by ths Standard.

Anstralian Qualification Framework (AQF)
A national framework for all educational and traming puarposes in Australia.

Bark
All issues outside the vascular cambium.

Branch

A lateral shoot on a main axis such as a trunk or another branch A branch ansmg off a trunk 1= a first order
branch. A branch arising off a first order branch 1= a second order branch and so on. Second and successive
orders of branches may be referred to as “lateral ranches’.

Branch bark ridge
Rased or finrowed bark in the branch union that marks where the branch wood and trunk wood overlap.

Branch collar

COrverlapping trunk and branch tissue formmg a swelling around the base of many branches and confaimng
defen=ive chermeals.

Bud

Embryonic vegetative or reproductive fizsue which may be termmunal . axallary or adventiious
m crigin. Buds can be active or dormant.

Codominant stems
Steme= or trunks of about the same =17e onginztmg from the same posrhon from the mam stemn

Compartmentalization
Dnmamuc tree defence process mvolving protection features that resist the spread of pathogens and decay
CAUSINE OrZanisms.

Coppicing
The cutting of a trunk cloze to ground level m order to stimmlate the producton of epicormic shoots.

Crown
Porfien of the tree consisting of branches and leaves and any part of the trunk from which branches anse.

Crovwn lifting
The remonval of the lower branches.

Crown maintenance

Pruning that does not reduce the volume of the crown and retams the stucture and size of
the tree.

Crown modification
Pruning that changes the form and habit of the tree.

|
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Crown thinning
The selective removal of branches that does not alter the overall size of the trea.

Deadwooding
The removal of dead branches.

Decay
The process of degradation of woody fissues by micro-orgamsns.

Epicormic bud
Latent or adventhons bud located at the cambiwm and concealsd by the bark.

Epicormic shoots

Shoots produced from epicormic buds at the cambium of tunks or branches.

Ezpakier
The traimng and prunmg of trees agamst a wall or on a trellis.

Extruded bark
Cutwardly formed bark at the junction of branches or codomunant stems.

Feathering
See Lion's taihng.

Final cut

Ths 15 the final cut in the process of the reduction or removal of branches and stems. The pwpose of this
final cut 15 to weduce the n=k of microcrzamsm mfection according to the principles of branch attachment
and comparimentalisation to encourage even wound closure (occlusion).

Flush eut
A cut that danages or removes the branch collar or remosves branch and stem fissue and 15 meonsistent with
branch attachment as mdicated by the branch bark ndze.

Formative pruning
The pruming of young and establishing trees with the general aims of divecting plant growth
and'or developing a sound struchure.

Hanging branches
Unattached, cut or broken branches that are caught mn the canopy.

Included bark
Inwardly twned bark within the junction of branches or codommant sterns.

Lateral
A branch ansing from another branch.

Lion's tailing
The practice of removing branches from the inferior of the canopy leaving most of the foliage on the ends of
branches. This 1= not crown thinming and may lead to stuctural hazards.

Lopping
The practice of cutting branches or stems between branch umions or mtemodes.

Natural target pruning
The removal of branches, stems and stubs such that final cuts are achieved, according to pranciples of branch
attachment and comparimentalisation.

|
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Pathozen
A disease-causing orgamsm

Perzon suitably experienced and competent in arboriculture

See Arbonst.

Pleaching
The weaving and miertwimng of branches into vanous forms, which are then maintaimed by
conbrual prunimg.

Pollarding
A speciahized prumng techmque that estabhizhes branches ending in a pollard head of buds apd vigorous
shoots. Pollarding is not synonymeus with lopping and topping.

Pre-cutting
The prachice of makmg an wndereut, side outs and/or scarf cuts that reduce the nsk of 2 branch sphiting or
tearing. These cuts are made bevond the branch collar and precede the final cut.

EReduction pruning
The removal of the ends of branches to lower intermal lateral branches or stems m arder to reduce the height
and'or spread of the trea.

Remedial (restorative) pruning

The removal of damaged. diseased or lopped branches back to undamaged fissue m order to mduce the
production of shoots from latent or adventihons buds, from which a new crowm

will be established.

Selective pruming

The removal of identified or specified branches.

Stem
Organ which supports branches, leaves, flowers and fimt; may also be referred to as “the tnmk”

Stem bark ridge
The ndge of bark that forms m the uwnion between codonunant stemys.

Topiary
The practice of traiming and shearng plants info vanous shapes.

Topping
Reducmg the height of a tree through the practice of lopping.

Tree
Long hived woody perenmial plant greater than {or usnally greater than) 3 m 1 height wath one or relatvely
few main stems or trunks.

Tree worker
A worker who through mlated traimng (minimmm AQF Level-2 in arboneulture) or equvalent recogmsed
and relevant on-the-job expenence, has demonstrated competence 1n priming according to this Standard.

|
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Disclaimer and Limitations

This report only covers identifiable defects and 1ssues present at the time of inspection. The author
accepts no respensibility or can be held liable for any structural defects or unforeseen event‘weather
conditions that may occur after the time of the inspection and assessment, unless clearly specified
within timescales detailed within the report.

The author cannot guarantee trees contamed within the report will be structurally sound under all
circumstances and cannot guarantee that the recommendations made will eategorically result in the
tree being made safe.

Unless specifically mentioned, this report will only be concemed with 1ssues above ground, and are
undertaken visually. It is suggested that trees are living enfities and as such are subject to forces
and influences out of the control of the author. The recommendations are made on the basis of what
can be reasonably identified at the fime of the inspection; therefore the author accepts no hability
for any recommendations made.

Care has been taken to provide information that is based on sound arboriculture practices and
standards. The suthor aceepts no liability for actions undertaken by third parties in undertaking any
of the arbonculture work as recommended.  All data has been venfied and based on sound

arboriculture standards, however the author cannot guarantee nor is responsible for the accuracy of
mformation supplied by third parties.

Note: This report is valid for three months from report date.

|
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Vegetation Assessment.
Eucalyptus cam aldulensis.
Corner Slee and Spencer Streets, Euroa. Victoria. 3666,

Prepared for:

Bob Foster.

Works Superintendent.
Shire of Strathbogie.
Euroa, Victoria, 3666,
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Date of Inspection: November 17" 2012,
Date of Report: November 18%, 2012,

Inspected by: Richard A Kelaart.
B App 5ci (SIT).
G Dip App Sci (Hort) (Bumley)
Adv Cert Hort (Arb) (Melb)
Dip Hort (Arb) (Melb)

Client Information:

Contact: Bob Foster.
Works Superintendent.
Shire of Strathbogie.
Address: Cnr Binney & Bury Street,

Euroa, Victoria. 3666,
Phone: 0438 348774

Site of Report:

Address: Comer Slee and Spencer Street,
Euroa, Victoria. 3666.

City/Council of:  Shire of Strathbogie.

Document compiled by Richard A Kelaart, Horticulturist and Arborist. B App Sci (SIT).
G Dip App Sci (Hort) (Burnley). Ady Cert Hort (Arb) ( Melb). Dip Hort (Arby (Melb).
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Terms of Reference:

1 To provide a vegetation assessment of a declining veteran road reserve tree that is
located at the corner of Slee and Spencer Street, Euroa. Victoria. 3666.

2. To provide recommendations for the management of the tree.

Report Limitations:

The report is based upon the available information as provided by email correspondence
from Bob Foster, Works Superintendent, Shire of Strathbogie.

Procedure:

A site inspection was conducted on November 17%, 2012. A walk over tree survey was
initially conducted and data collected from the site area.

The visual tree inspection (VTT) assessment method considered species, age, health and
structure, target potential and any tree management works previously implemented,
individual significance and retention value. A close detailed examination of branch
attachments and unions was conducted from the ground

Vegetation inspected has been assessed individually and is documented as photographic
plates in Appendix 1. Photographic Images of Vegetation.

Tree Details:

Botanical Name Eucalyptus camaldulensis

Common Name River Red Gum

Origin Native

Canopy Dimensions (HxW) ~22mx ~14m

Diameter at Breast Height ~352cm

Health Declining

Structure Poor, Hazard Tree

Age Senescent, Veteran Tree, > 700 years estimated.
Findings:

The tree is an over mature, senescent Eucalyptus camaldulensis, of immense and
significant size, with an extended canopy bias to the west. The tree has a major internal
hollow chamber that encapsulates the entire heartwood, which has perished over an
extended period of time. The internal chamber has been burnt. Its external casing tissue is
composed of dead and live material that holds the fabric of the tree intact, and
approximately 40 % of the tree shell is not present, see Appendix 1: Plate 1.

The tree stands upon stilts of live and dead tissue fixed into the ground which keep the
structure upright.

The remaining crown and scaffold branch spread holds significant mass and crown

spread is wide, with limb diameters of 400 millimeters or greater tapering out, with a

Horticultural & Arboricultural Services November 18" 2012. Paged ol 12
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crown spread of about 14 meters overall. The height of the tree carries the remaining
viable crown well above the tree line of the surrounding and existing canopy cover. The
standing crown would be predisposed to wind loading of prevailing wind and storm
influence.

The tree exhibits previous pruning wounds, declining branches, prolific epicormic growth
emanating form various limbs, storm and wind damaged limbs, deadwood and hangers.

A major section of the dead external shell, estimated to be approximately 20% has

separated and has fallen into the cavity, and is propped against the remaining live tree
shell.

The tree has immense cultural significance, however due to its condition presents as a
hazard tree. The majority of defects have been present for an extended period of time.
The specimen is in decline. Target opportunity for the remaining branches and bulk of the
live sections would be the path that is adjacent to the tree. A major limb overhangs the
road on the west sector.

Discussion:

The tree is a significant specimen and incorporates marginal levels of viable live intact
limbs and sparse foliage.

The tree has limited supportive structure and woody framework to hold itself upright,
ziven the extent of live limbs and mass that are attached to the remnant shell. The tree
presents as a structurally poor specimen within a public environment and is a hazard,
requiring urgent manage ment works. Target opportunity is the path adjacent and the road
below the drop zone of any limbs within the crown, in the event of a failure.

The remaining crown presents with a significantly modified canopy and is also
predisposed to potential limb failure. These can be induced by either storm or strong wind
events. The consequences of limb or crown failure will target the path or the road in close
proximity on the west sector.

The specimen exhibits a partial catastrophic failure. The south sector consisting
approximately 20% of dead tissue of the stem has collapsed into the remaining shell. The
external part of the shell retains remaining live branches and foliage.

Past reactive works and neglect over a period of time have all but stripped away and
degraded the supportive structure and frame of the tree. The tree now presents as a
structurally poor specimens within the public environment.

Reactive works and self pruning has significantly modified the structure and form of the
specimen. The tree has developed into a single stem shell with limited weight bearing
branches, limbs and crown foliage. The age of the specimen may predispose itself to self
pruning or limb drop and limbs shearing off from the trunk.

Horticulinral & Arboriculiural Seryvices November 18" 2012, Pape 5ol 12
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Maintenance or retrenchment pruning works on the trees would not present good
outcomes nor correct issues with the tree and may increase the likelihood of limb failure
and induce and accelerate the tree into dying.

Management of the trees within a public environment leave little scope to retain trees
with significant defects or with potential for failure or shedding of limbs which would
target space that could be occupied by the public.

Micromanagement of the tree within the specific area that it occupies present limited and
difficult options to preserve the tree for its appreciation and importance. The area cannot
be isolated from the public and the public cannot be separated from the tree to the extent
that would be required to ensure a safe environment.

The tree presents as being unsuitable for its location due to its mature size. It is also
naturally advancing into the senescence phase of life.

Trees in poor health or with significant defects in structure are not suitable for
preservation in areas where people or structures will be located (Matheny and Clarke,
1998).

Hazard abatement would require that the part of the tree that presents as failure potential
be emoved to a sound framework.

There is scope to leave a standing stem of the tree with that part of its crown over or
towards target opportunity, to be removed or reduced, and the tree retained as a veleran
significant cultural tree.

It would be possible for various mitigation actions to be performed to reduce public
safety risks to an acceptable level and retain the subject as a cultural tree. A wildlife
habitat/hazardous tree decision model provides a logical approach in (Pokomy et al,
2003). The model's function is to help maintain and create wildlife habitat. And reduce
public safety risks associated with trees with hazardous defects.

This hazard abatement works however will have an impact on other live branches and
limbs remaining. Their subsequent reduction and removal may induce the tree to further
decline and death.

Active manage ment of veteran trees may involve not doing very much for extended
periods of time. The tree and their situation should be frequently checked and any
reactive works conducted only as necessary and when required.

Recommendations:

Hazard abatement and any pruning works to the minimum ex tent are conducted on the
tree stem to modify the risk by a qualified arborist. The parts of the tree that presents as a

Horticulinral & Arboricalivral Services November 18" 2012, Pape 6ol 12
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failure potential be reduced to a sound framework. Habitat hollows within remnant stems
to be retained.

Secondary works on the ground surface to exclude the public should be implemented in
conjunction to enable the retention of the remnant stem.

Inspection of the tree and its surrounding ground attachments to be conducted every 6
months.

Tree Management Plan:

m Secure failed section, stabilize onto ground or against live stem section.

m Crown reduction of live sections of limbs to reduce target potential.

m Modify gravel path away from stem.

m Bollard area and exclude public.

m Leave ground vegetation unmanaged to deter and exclude approach into target area.
m Engineer a steel prop to support and maintain remnant vertical section.

m Inspect remnant stem annually, in particular ground attachment.

= All pruning management works to be implemented by a qualified arborist.

End of report.
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ARBORICULTURAL CONSULTANCIES AND REPORTING ASSUMPTIONS AND LIMITING
CONDITIONS,

Any legal description provided to the consultant is assumed to be correct. Any titks and ownership to
any property are assumed to be good. No responsibility is assumed for matters legal in character.

It is assumed that any properiy/project is not in violation of any applicable codes, ordinances, statotes
or other government regulations.

All information given to the Arborist whether verbal or by print is deemed to be true and the rport is
based on this information.

The consultant shall not be required to give tzstimony or to attend count by reason of this report unless
subszquent contractual arrangements are made, including payment of an additional fee for such
SeTVices,

Wo responsibility is taken for unknown or wrong information being supplied.

Loss or alteration of any pant of this report invalidated the entire repont

Mo responsibility is taken for conditions, which can change in the future.

Trees are living organisms and can be affected by changes in the environment; no guarantee can be
given that the remaining trees will not be affected.

Sketches, diagrams, graphs and photographs in this report, being intended as visual aids, are not
necessarily to scale and should not be construed as engineering or architectural reports or surveys,

. Unlass expressad otherwizse: 1 Information in this repont covers only those items that were axaminad

and rzflect the condition of those items that were axamined at the time of the inspection; and 2: The
inspection i limited to visual examination of accessible components without dissection, excavation
or probing. There is no warranty or guarantee, expressed or implied that the problems or deficiencies
of the plants or property in guestion may not arise in the future.

Richard. A. Kelaart,

Horticulinral & Arboricalivral Services November 18" 2012, Pape 9ol 12
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ARBORICULTURAL GLOSSARY.

BRACKET FUNGUS
A type of fungal infection of the tree that can affect its structural strength.
CANOPY
Leaf cover of the tree.
CODOMINANT
Branch or stem junction of two or more with very weak attachment. Common point of tree failure.
CROWN
Top leaf cover of the tree.
DBH
Diameter of trunk at breast height.
EPICORMIC
A rising form of dormant bud on old wood, especially following injury to the plant above the bud.
HEALTH
The trees ability to grow and retain foliage cover and ability to resist pest and disease.
LERP-SCALE
Leaf and stem eating and sucking insects.
LONGICORN BEETLE/BORER
Wood eating insect.
MISTLETOE
A common name for many shrubs that live as parasites in trees.
PATHOGEN
A disease producing fungus, bacterium or other living organism especially one that is parasitic.
STRESS
The reduction of an organism's ability to function properly, or to resist disease as a result of the
overuse of its physical resources.

STRUCTURE
Physical support systems of the tree.
SWD
Storm Water Drain.
TPM
Tree Protection Measures.
TPZ
Tree Protection Zone.
ULE
Useful Life Expectancy
ULE is the length of time the tree can be expected to be usefully retained, provided all
recommended works are carried out and annual checks undertaken.
Horticultural & Arboricultural Services November 18", 2012. Page 10 of 12
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Tree Descriptors:
Age

Category

| ¥oaunp

| Semi-mammre

Matre

Senesoent

Condition/Health:

| Tree siill growing.

Jwende tee andior ecendly planted BetweenlandSyers 0000000

Specimen haseacted expeced szeinsitwaion.

Tree is senescent Crver mature and in decline.

-

Good

Fair

Poor

Exceplsmnal specimen. Crown
damagpe. :
Crown full'can be imbaiance d. Foliage endire with good coboar, minimal of no pathopen damaps. Good growth |
indicatars, eg. Fxension prowth,

Uil and bakinced. Foliage entir with good cololr, manimal or no pathogen

<3¥% dead wood. Canopy can be mnbalanced. Folixpe g'e:"érla'lfy'\:'iﬁ"tﬁ-bdcuhu:. SO

" Tree has =30% dead wood. Discoioued or distoried eaves andior excessive epicorec growih, Palogen is

| preent

R

Structure:

Category

Descrinti

Well Simchamed

WWell-structured branch attachment, no stuctural detects. Trunk soand. Mo damepe b roots and pood ot
buiire ssing. CGood trunk and scaffold branch taper. Mo branch over extension.

G

- Cood branch attachment andior menor structural defects.

- Trumk sound or minor demages. No damage (0 Toots andfor buttressing pressnt.
Fair Some minor simactaral defects and for minor damage to tronk. Bark missing. Cavities could be present
Minor damage o roals.
Poor Major strucharal dzfects andfor trunk damage andror missing bark, karpe cavitizs, andior girdling or damaped
oot that are problematic.
Harardous ° Tmee poss immediate harard poientizl that shoald be rectified a5 soon as possible :

Retention:

o0od health and structure, with kengihy Ll span at sile

Moderale

Fair health andior structure, requiring some care, reduced life span due to changes insitn.

Poor

Poor Bealth andéor serious defects, unsnitshie for & ention
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Appendix 1: Photographic Images of Vegetation.

. o [ & g
bR i a

Plate I: Tree exhibiting remaining structure and ground
attachment

3: Tree and proximity to gravel path A.
Tree relative to road in proximity to standing Encalypts ».

Plate 5: Failed plate resting against callus bulge close frame view A.
Plate 6: View of dead shell resting against cavity .

Horticultural & Arboricultural Services November 18", 2012. Page 12 0f 12
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You requested that | inspect a large Eucalyptus camaldulensis opposite 23 Foy Street near Charles
Kemp Park, Euroa.

An inspection by council’s arborist has been undertaken in recent times.

The inspection by council’s arborist identified a hollow in the main trunk which had evidence of
wood decay fungi (Phellinus sp.) in the deadwood within the hollow.

An assessment of the hollow was conducted from within the canopy (Aerial inspection) and a
recommendation to remove the tree resulted.

In my opinion, the inspection undertaken by council’s arborist:

. Was well thought out
. Considered

. Thorough

. Professional

During my inspection of the tree | inspected the hollow in the main trunk and | also ‘sounded’ the
trunk.

My assessment of the hollow is that it is an issue requiring attention and management.

‘Sounding’ of the trunk indicates that there is a reasonable degree of solid holding wood around the
cavity.

Additionally, the tree is placing a considerable degree of ‘wound wood’ around the opening.

In essence, the tree has a hollow that is a potential issue when managing the tree.
In this instance, the tree can be managed at an acceptable level of risk by:

. Undertaking some minor reduction pruning within the canopy of the tree
. Preventing car parking within the grassed area near the tree (to reduce compaction)
. Mulching the grassed area near the tree (to improve tree health)

In my report, (which will follow this email in due course) | will demonstrate that the subject tree
currently has a ‘Moderate’ risk associated with it but that with some works, it's associated risk is
likely to be reduced to ‘Low’.

Given the relatively low occupancy rates of pedestrians, vehicles and any other targets, the level of
risk currently associated with this tree is considered at the lower end of any risk assessment scale.

At the time that | conducted the inspection, we noticed some mature trees within Charles Kemp
Park. In orders of magnitude, some of the trees we inspected require immediate/urgent
management.

In my report, | will demonstrate that 3 trees in the park that are currently ‘High’ risk can be managed
to reduce their level of risk to ‘Low’ without complete tree removal.

| should highlight, that in a considered response to managing an entire township or shire tree
population, individual trees within Charles Kemp Reserve require far more urgent attention and
management than the subject tree in Foy Street.

Ultimately, the main area that council’s arborist and | differ, is our management approach to the
issues that have been identified.
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Attached are some photos of a target exclusion management approach that has been successfully
adopted by Albury City Council to manage large, mature Eucalyptus camaldulensis in very high use
parks.

Regards,

Ben Kenyon

Principal Consulting Arborist
Director

Homewood Consulting

150 Junction Road
Nunawading 3131
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9.

9.2

9.21

REPORTS

INFRASTRUCTURE

Avenel Community Information Session — Monday 3 December 2012

Author & Department
Director, Asset Services / Asset Services Directorate

File Reference
T40/0180/02

Disclosure of Conflicts of Interest in relation to advice provided in this
report

The author of this report and officers/contractors providing advice in relation to
this report do not have a direct or indirect interest, as provided in accordance with
the Local Government Act 1989

Summary

At a recent Council-convened Community Information Session held at Avenel on
3 December 2012, display materials prepared for three projects were examined
and discussed.

These included —

e Options for parking and pedestrian safety improvement — Anderson Street

e Proposal for intersection and parking improvement — Queen and Bank Streets

¢ Report on progress on Avenel Recreation Reserve — extension for Netball
facilities

The session was well attended with approximately 10 to 20 persons in attendance
at any time over the two hour period. This included community members,
Councillors and staff.

Participants provided Council with valuable comments plus 19 written
comments/suggestions on pro formas available at the meeting.

The information will take some time to examine, and will also require comment
from VicRoads to be properly conducted.

RECOMMENDATION

That Council defer consideration of the submissions received on the
proposed reconstruction of Anderson Street, Avenel, and other information
received at the Community Information Session, until February 2013.

28/13 CRS LITTLE/WILLIAMS : That the Recommendation be adopted,

CARRIED
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9.2.1 Avenel Community Information Session — Monday 3 December 2012 (cont.)

Background

Council resolved at a Special Council meeting of 20 November 2013 to hold the
Community Information Session and also to formally consider the submissions in
relation to Anderson Street, Avenel, at the Council meeting of 18 December 2012.
The additional feedback from the session is extremely valuable and it is proposed
that Council take additional time to examine it.

Alternative Options

The author and other officers providing advice in relation to this report have
considered potential alternative courses of action. No feasible alternatives have
been identified.

Risk Management
The author of this report considers that there are no significant Risk Management
factors relating to the report and recommendation.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan.

Best Value / National Competition Policy (NCP / Trade Practices Act (TPA)
implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Trade Practices Act requirements.

Financial / Budgetary Implications
Funding for all three projects has been allocated in the 2012/2013 Council
budget.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications
The author of this report considers that the recommendation has no significant
community or social implications for Council or the broader community.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities
Act 2006.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.
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9.2.1 Avenel Community Information Session — Monday 3 December 2012 (cont.)

Consultation

The author of this report considers that the Section 223 process of inviting
submissions to the parking and safety improvement proposal in Anderson Street,
Avenel, and the Community Information Session held on Monday 3 December
2012 gave community members the opportunity to provide input and feedback to
the proposals. The Community Information Session also strengthened Council’s
understanding of the issues identified.

Attachments
Nil
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9.7

ORGANISATION

9.7.1 Strathbogie Shire Municipal Fire Management Plan (MFMP)

Author & Department
Emergency Management Fire Coordinator / Asset Services Directorate

File Reference
S20/0060/04

Disclosure of Conflicts of Interest in relation to advice provided in this report
The author of this report and officers/contractors providing advice in relation to this
report do not have a direct or indirect interest, as provided in accordance with the
Local Government Act 1989

Summary

The Strathbogie Shire Municipal Fire Management Plan (MFMP) is a new
approach to fire management planning across Strathbogie Shire. The plan puts in
place an integrated fire management strategy for the shire, as recommended by
the Victorian Bushfire Royal Commission. It also links into the Hume Regional
Strategic Fire Management Plan to enable planning across municipalities
throughout the Hume region and Victoria.

Integrated Fire Management Planning (IFMP) is a co-coordinated whole of
government approach to fire management planning in Victoria. Established under
the Emergency Management Act 1986, IFMP is the new fire planning process
being rolled out across the state at both regional and municipal level. IFMP
involves fire planning with other agencies and organizations to produce a
combined Municipal Fire Management Plan (MFMP) for each municipality in the
Hume region.

IFMP provides a framework for consistent and effective fire management planning.
To do this, it provides a multi-agency approach, bringing together fire management
planners and other stakeholders, including emergency service agencies,
government departments, private organizations and the community. Working
together these key stakeholders build on and create new relationships and share
information to plan across both public and private land tenures for all types of fire.
IFMP is based on analysis and management of risk, utilizes best practices and
builds on existing information, such as the Victorian Fire Risk Register, Fire
Operations and Management Plans, mitigation strategies, roadside and
environmental plans, township protection plans, recovery plans etc.

The MFMP has been developed over the past 18 months by the Strathbogie Shire
Municipal Fire Management Planning Committee (MFMPC). The MFMPC
comprises representatives from Strathbogie Shire Council, the Country Fire
Authority and the Department of Sustainability & Environment. The MFMPC is a
sub-committee of the Strathbogie Shire Municipal Emergency Management
Planning Committee (MEMPC).
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9.7.1 Strathbogie Shire Municipal Fire Management Plan (MEMP) (cont.)

The main focus of the MFMP is to address the overall risk of bushfire. Risks
relating to structural fires and hazardous materials incidents will be addressed in
future editions of the plan. These additions will be incorporated within the three
year life cycle of the plan (MFMP due for full review in 2014).

The draft MEMP was endorsed by council for public comment on the 24™ of July
2012 and was subsequently released on public exhibition for 28 days. Public
comments were received and a number of small changes were made to the
document. Since then, the draft plan has been endorsed by both the Strathbogie
Shire MEMPC and the Strathbogie Shire MEMPC. It has also been viewed and
commented upon favorably by the Hume Regional Strategic Fire Management
Planning Committee. The final step in the process is for council to consider the
MFMP for adoption. Once adopted, the MFMP will form the main fire related
document at council. Although not ‘owned’ by council, the MFMP is maintained
and stored at the council, in a similar way to the Municipal Emergency
Management Plan. Once finalized, the plan will be available to the public on both
the Strathbogie Shire Council and IFMP Websites. It will be reviewed annually with
a full re-write every 3 years.

The Plan has been distributed to Councillors for their information and is tabled for
identification purposes.

RECOMMENDATION

That Council endorse the Strathbogie Shire Municipal Fire Management Plan
as the Fire Plan for the Shire of Strathbogie in accordance with the
Emergency Management Act 1986

29/13 CRS FURLANETTO/STORER : That the Recommendation be adopted.

CARRIED

Background

The 2002-03 Victorian Bushfire Inquiry (VBI) recognised the ‘high degree of
professionalism’ in the emergency response effort to the fires but identified that the
planning framework under which it was executed was ‘a less than satisfactory
process’. Lessons learnt from these bushfires provided the motivation for
improvement to existing operations. VBI recommendations were implemented
through funding from the State Government and the Integrated Municipal Fire
Management Planning project was established.

IFMP committee structure consists of:

State Fire Management Planning Committee (SFMPC) is responsible for enabling
the development and implementation of the IFMP. It provides high level policy
direction on the integrated approach to fire management planning and has
established, actioned and is tracking the implementation of IFMP, ensuring
consistency and the ongoing life cycle of IFMP. The Committee is responsible for
the development and review of the State Fire Management Strategy.
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9.7.1 Strathbogie Shire Municipal Fire Management Plan (MEMP) (cont.)

Regional Strategic Fire Management Planning Committees (RSFMPC) brings
together regional stakeholders to work together, within regions and across those
boundaries. Flexibility in membership promotes attention to specific areas of need
and participation and improves planning and co-ordination for incidents that are
beyond municipal scale. Relationships developed with other emergency response
and recovery committees promote sharing of knowledge for more effective
emergency management planning. The RSFMPC develop regional strategic fire
management plans.

Municipal Fire Management Planning Committees (MFMPC) put into practice the
fire management planning processes for activities at municipal and local level. Its
functions are outlined in the Emergency Management Manual of Victoria. The
MFMPCs chairperson is elected from representatives within the Committee, with
prescribed members from relevant fire management services (DSE & CFA in the
Hume Region), local municipality or alpine resort. The MFMPC develops a
municipal fire management plan, using the process documented in the IFMP
Guidelines with guidance and support from the RSFMPC and the assistance of the
IFMP Technical and Administrative Project Officer.

The strategic intent of the Municipal Committee is to:
» identify and prioritise the risks and vulnerabilities across the municipal area;

* reduce the likelihood and consequence of fire hazards within local communities
in the municipal area;

* manage local priorities relating to protection of communities and assets;

» develop and implement works programs for the management of fires, including
hazard removal and fuel management;

* engage community in activities;

* identify reliable water supplies;

* encourage increased responsibility by the community;

» give consideration to planning across municipal boundaries;

+ elevate matters to the regional fire management planning committees when
appropriate.

Alternative Options

The author and other officers providing advice in relation to this report have
considered potential alternative courses of action. No feasible alternatives have
been identified.”

Risk Management

The author of this report considers that this report aligns Strathbogie Shire’s fire
management with both the Hume Region and Victoria and that there are no
significant Risk Management factors relating to the report and recommendation.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan
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9.7.1 Strathbogie Shire Municipal Fire Management Plan (MEMP) (cont.)

Best Value / National Competition Policy (NCP / Competition and Consumer
Act 2010 implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act 2010
requirements.

Financial / Budgetary Implications
The author of this report considers that the recommendation has no capital or
recurrent budget considerations.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.”

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications
The author of this report considers that the recommendation has no significant
community or social implications for Council or the broader community

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities
Act 2006.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council

Consultation

The author of this report considers that a community consultation process has
already been undertaken with the public release of the draft document for 28 days.
No further public consultation is required at this time.

Attachments
Nil.
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9.7.2 Section 86 Committee of Management Instrument of Delegation — Creightons

Creek Recreation Reserve

- Amendment

- Appointment of Section 86 Committee of Management members

Author & Department
Community Development Officer / Corporate and Community Directorate

File Reference
L10/0180/04

Disclosure of Conflicts of Interest in relation to advice provided in this report
The author of this report and officers/contractors providing advice in relation to this
report do not have a direct or indirect interest, as provided in accordance with the
Local Government Act 1989.

Summary
The Creightons’ Creek Recreation Reserve Committee has requested that the
committee structure not be limited to nine persons as set out in the Instrument of
Delegation.

Appointment of Section 86 Committees of Management is as per Section 86 of the
Local Government Act 1989.

The Committees of Management members are community volunteers duly elected.

1.

RECOMMENDATION

That Clause 5, paragraph one of the Creighton’s Creek Recreation
Reserve’s Instrument of Delegation be amended in part to read:

“The Committee shall comprise of no less than five (5) persons”.
That Council appoint the following persons to the Creighton’s Creek

Recreation Reserve’s Committee of Management for the term of three
years, expiring on 30 June, 2015:

Position Name
General Member John Chiswell
General Member Brian Sheehan

30/13 CRS WEATHERALD/WILLIAMS : That the Recommendation be adopted.

CARRIED
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9.7.2 Section 86 Committee of Management Instrument of Delegation — Creightons
Creek Recreation Reserve
- Amendment
- Appointment of Section 86 Committee of Management members (cont.)

Background

The Creighton’s Creek Recreation Reserve’s Instrument of Delegation limits the
committee structure to no more than nine persons. The Committee believes that
removing membership restrictions is a positive step for good community relations.

Creighton’s Creek Recreation Reserve Committees of Management has been
formed to protect, promote and develop their facility for the use and enjoyment of
the local community.

The formal member appointments by Council also ensures clarity and assurance
for committee members regarding coverage from Council’s insurance in
undertaking activities under the Instrument of Delegation

Alternative Options
Officers providing advice in relation to this report have considered potential
alternative courses of action. No feasible alternatives have been identified.

Risk Management
A risk assessment has been undertaken and it is considered that there are no
significant Risk Management factors relating to the report and recommendation.

Strategic Links — policy implications and relevance to Council Plan
The report is consistent with Council Palicies, key strategic documents and the
Council Plan.

Best Value / National Competition Policy (NCP / Competition and Consumers
Act (CCA) implications

The report is consistent with Best Value, National Competition Policy and
Competitions and Consumers Act requirements.

Financial / Budgetary Implications
There are no capital or recurrent budget implications.

Environmental / Amenity Implications
The recommendation has no significant environmental or amenity implications for
Council or the broader community.

Community Implications

The committees comprise persons sourced from the community and the Instrument of
Delegation guides the committee in undertaking their activities for the benefit of the
broader community.

Victorian Charter of Human Rights and Responsibilities Act 2006
The recommendation does not limit any human rights under the Victorian Charter of
Human Rights and Responsibilities Act 2006.
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9.7.2 Section 86 Committee of Management Instrument of Delegation — Creightons
Creek Recreation Reserve
- Amendment
- Appointment of Section 86 Committee of Management members (cont.)

Legal / Statutory Implications
There are no legal or statutory implications which require the consideration of
Council.

Consultation
The Committee of Management invited community members, via public notice, to
nominate for membership on the Committee of Management

Attachments
Nil.
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9.7.3 Contract No. 12/13-15
- Gravel Roads Resheet Contract

Author & Department
Manager, Projects & Works / Asset Services Directorate

File Reference
Contract No 12/13-15

Disclosure of Conflicts of Interest in relation to advice provided in this report
The author of this report and officers/contractors providing advice in relation to this
report do not have a direct or indirect interest, as provided in accordance with the
Local Government Act 1989.

Summary

Strathbogie Shire Council invited tenders for its 2012/13 Gravel Roads Resheet
Programme. Two companies submitted tenders for the project when the tenders
closed on Friday 30 November 2012.

A Tender Evaluation Panel, consisting of Council Officers, has assessed the
tenders. Tabulated results of the evaluation are attached to the confidential report
as ‘Appendix 2.

Giving consideration to the evaluation criteria listed in this table, the Tender
Evaluation Panel recommends that Council accept the tender submitted by
Precision Grading Pty Ltd.

RECOMMENDATION

1. That the tender received from Precision Grading Pty Ltd of 10 Maxwell
Street, Shepparton Vic 3630 for Contract 12/13-15 — Gravel Roads
Resheet Contract for the amount of $247,338.16, excluding GST, be
accepted by Council.

2. That Council set aside 10% of the tender sum as contingency to cover
for any additional drainage and / or vegetation requirements.

3. That the remaining budget from the project be used to carry out
similar works on additional sections of road within the Shire.

4. That the unsuccessful tenderers be advised.

5. That the associated Confidential Attachments provided to Councillors
for their consideration be noted.

31/13 CRS WILLIAMS/LITTLE : That the Recommendation be adopted.

CARRIED
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9.7.3

Contract No. 12/13-15
- Gravel Roads Resheet Contract (cont.)

Background
Tenders were invited from suitably qualified and experienced organizations to
undertake Contract 12/13-15 — Gravel Roads Resheet Contract.

Under the contract the following works are to be undertaken:
e Apply, spread and compact a 100mm layer of gravel to the existing surface
of the unsealed road
¢ Reshape any uneven shoulders on the existing road.
o Clean out, regrade and shape the table drains and mitre drains on both
sides of the road.

The tender was advertised in the following newspapers:

- Shepparton News
Euroa Gazette

- Benalla Ensign

- Seymour Telegraph

A total of ten (10) tender documents were issued to prospective contractors for the
contract.

Tenders closed at 4.00pm on Friday 30" November 2012 and were opened at
4.00pm on Friday 30" November 2012. Two tenders were received for the
Contract.

Both tenders submitted were evaluated by a panel consisting of the following
Strathbogie Shire Council staff members:

1. Mr .Peterson Asante, Manager Projects and Works
2. Mr .Darren Ritchie, Waste Engineer; and
3. Mr .Hussain AL Rammahi, Contract Officer

In evaluating the tenders, the Tender Evaluation Panel considered the following
principles:

e best value for money

e most benefit to the community, and

e (greatest advantage to Council.

Tenders were progressively assessed and evaluated against the following criteria
and weightings:

Pricing (60%)

Compliance with Specification (10%)

Management Systems (10%)

Track Record (10%)

Availability of Appropriate Skills (10%)
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9.7.3 Contract No. 12/13-15
- Gravel Roads Resheet Contract (cont.)

The following is a summary of the evaluation of the tenders received:

Tenderer 1:

This tender submission conformed to the specifications. The company possesses
good experience and appropriate skills in this field of work as well as in flood
recovery work on roads within nearby municipalities. Reference checks from
officers at nearby Councils highlighted the company’s abilities to work effectively
with Council and their good quality workmanship.

Their tender price is the lowest of all the prices submitted and is well within the
available budget.

This submission was evaluated as being the best value for money and is deemed
to be the preferred tender.

Tenderer 2:

This tender also conforms to the specifications. This company also has sound
experience in this field of work and have provided good quality contracting
services for Council in the past.

Their tender price is well above that of the preferred tenderer. As is evident in
Appendix 1, a majority of the price difference relates to the Site Preparation and
Contract Specific Quality Plan costs. The tender price is also more than Council’s
available budget.

Financial / Budgetary Implications
The 2012/13 allocated budget for this project is $363,398. The price submitted by
the preferred tenderer is the only one that falls within this available budget.

In addition to costing the road sections programmed for re-sheeting, tenderers
were also asked to provide costs for a number of supplementary road sections.
The price submitted by the preferred tenderer allows Council the opportunity to
add a number of these supplementary road sections to the program whilst still
ensuring enough funds are available to cover any contingencies.

CONCLUSION

Based on the criteria of the evaluation, the tender received from Precision Grading
Pty Ltd of 10 Maxwell Street, Shepparton Vic 3630, is regarded as providing the
best value for money, the most benefit to the community and the greatest
advantage to Council.

The Tender Evaluation Panel therefore recommends that this tender be accepted
by Council.
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9.7.4 Contract No. 12/13-13
- Implementation of Violet Town Flood Mitigation Project

Author & Department
Manager, Projects and Works / Asset Services Directorate

File Reference
Contract No 12/13-13

Disclosure of Conflicts of Interest in relation to advice provided in this report

The author of this report and officers/contractors providing advice in relation to this
report do not have a direct or indirect interest, as provided in accordance with the
Local Government Act 1989.

Summary

Strathbogie Shire Council invited tenders for the Implementation of the Violet Town
Flood Mitigation project. Three companies submitted tenders for the project when
the tenders closed on Wednesday 5 December 2012.

A Tender Evaluation Panel, consisting of 2 Council Officers and an Officer from
the Goulburn Broken Catchment Management Authority (GBCMA) has assessed
the tenders. Tabulated results of the evaluation are attached to the confidential
report as ‘Appendix 1°.

The Tender Evaluation Panel has given consideration to the assessment criteria
set out in the tender documents and recommends that Council accept the tender
submitted by GMR Engineering Services..

RECOMMENDATION

That -

1. Council accept the tender received from GMR Engineering Services of
164 Maude Street, Shepparton Vic 3632 for Contract 12/13-13 -
Implementation of Violet Town Flood Mitigation Project, Part A, for the
amount of $82,500 excluding GST.

2. Council set aside 10% of the tender sum (approximately $8,250) as
contingency to cover items that may be required for the successful
delivery of the project but not included in the tender price.

3. The remaining allocated project budget is used to carry out Part B
works of the Contract using other approved procurement methods.

4, The unsuccessful tenderers be advised.

5. That the associated Confidential Attachments provided to Councillors
for their consideration be noted.

32/13 CRS WILLIAMS/STORER : That the Recommendation be adopted.

CARRIED
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9.7.4 Contract No. 12/13-13
- Implementation of Violet Town Flood Mitigation Project (cont.)

Background

Council invited tenders from suitably qualified and experienced consultants to
undertake Contract 12/13-13 Implementation of the Violet Town Flood Mitigation
project.

There are 2 parts of project. They involve the design of infrastructure and
preparation of management plans.

Part A

The design and specification aspects of the proposed flood mitigation works

involves the following

» Detailed design of approximately 980 metres of levee bank

» Design of two culvert structures

* Protection of 6 houses and 1 Community building from flooding either by
raising the floor level or by other means

+ Easement Creation

» Design of a flash flood reporting system

* Preparation of tender specification and schedules

Part B

The preparation of the management plans include

* Preparation of a Cultural Heritage Management Plan

* Preparation of an Environmental Management Plan

* Preparation of an Offset Vegetation Management Plan

Due to the specialised nature of the works, Council invited only qualified
consultants to tender for the works. Seven consultants were invited to tender,
with each of the invited consultants receiving a tender document and supporting
information.

Tenders closed at 4.00pm on Wednesday 5 December 2012 and were opened on
the same day. Three tenders were received.

All tenders submitted were evaluated by a panel consisting of

1. Mr .Peterson Asante, Manager Projects and Works, Strathbogie Shire
Council

2. Mr .Darren Ritchie, Waste Engineer, Strathbogie Shire Council

3. Mr .Guy Tierney, Statutory Planning and Floodplain Manager, Goulburn
Broken Catchment Management Authority

In evaluating the tenders, the Tender Evaluation Panel considered the following
principles

e best value for money

e most benefit to the community, and

e (greatest advantage to Council.
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9.7.4 Contract No. 12/13-13
- Implementation of Violet Town Flood Mitigation Project (cont.)

The Tender Evaluation Panel considered that Council will have best value for
money if only Part A of the contract is let. Therefore, the assessment was for only
Part A of the contract.

Tenders were progressively assessed against the following criteria and weightings
e Relevant experience (15%)

Technical Skills of nominated staff (15%)

Management Skills (10%)

Track Record (10%)

Methodology (15)

Price (35%)

The tenders were assessed using the Association of Consulting Engineers
Australia (ACEA) Guidelines. Using that guideline, each tender is scored out of 5
and the highest scoring tender becomes the successful tenderer, summarised as

follows -
Tenderer Final Ranking
Score
Tenderer 1 1.98 3
Tenderer 2 2.58 2"
Tenderer 3 2.98 1°

The following is a summary of the evaluation of the tenders received:

Tenderer 1:

This tender submission conformed to the specifications. The company possesses
good experience and appropriate skills in this field of work. They have undertaken
similar works for Strathbogie Shire Council in the past on the Euroa Floodplain
Management and levee bank design works. They have also worked for nearby
municipalities on similar projects.

Although the organisational team put together by Tenderer 1 is made up of
experienced engineers at the top level, the nominated Project Engineer has only 2
years working experience in investigation and design of urban and rural water
resources infrastructure. The Tender Evaluation Team is of the view that the
complexities of the project requires a more experienced engineer to carry out the
works, otherwise, it will overwhelm the inexperienced engineer. We consider that
to be a significant risk to Council.

The tender price for Part A is the highest priced tender received and higher than
the available budget.

This submission was deemed not to be the best value for money hence the lowest
scoring in the assessment.
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9.7.4 Contract No. 12/13-13
- Implementation of Violet Town Flood Mitigation Project (cont.)

Tenderer 2:

The tender from Tenderer 2 conforms to the specifications in many respects. The
company has undertaken similar works for other municipalities in different roles.
No evidence that they were the lead engineers.

The company has no experience in preparation of flash flood reporting system and
therefore teamed up with another consultant to undertake that activity.

Although the tender outlined a good methodology of work, there was no evidence
to suggest that the firm has good understanding and skills required to undertake a
detailed engineering work of the magnitude expected in this project. This was seen
by the fact that there was no organisational structure nor nominated experienced
persons assigned to various tasks

Even though tender price is the lowest and within budget, the Evaluation Panel
scored them low and consider them high risk because of the lack of relevant
experience, technical skills of nominated staff, track record and overall
understanding of the project.

Tenderer 3:

This tender submission conforms to the specifications. The company has a good
track record, relevant experience and good structure to deliver the project. The
tender has provided a good methodology of work and nominated a well-
experienced and respected Project Engineer to take the lead in the works. The
Managing Director, who is himself a qualified engineer, has nominated himself as
the Project Manager.

Additionally, in areas that Tenderer 3 is not specialised, they have identified sub-
consultants who will carry out those works. The tender price is the second lowest.

The Tenderer has good reputation with Strathbogie Shire Council because they
have carried out a number of projects for us and continue to deliver satisfactory
outcomes to Council.

The Tender Evaluation Panel is of the view that this tender is of low risk to Council
and will deliver value for money because of the calibre of team put together for the
project, making them the preferred tender.

Financial / Budgetary Implications

The 2012/13 allocated budget for this project is $105,000. This budget has
increased to $150,000 when Council received additional funding of $45,000. The
price submitted by the preferred tenderer falls within this available budget.

After delivering Part A of the project, the remaining budget will be used in
executing Part B of the project. This includes the development of Cultural Heritage,
Environmental and Vegetation Management Plans.
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9.7.4 Contract No. 12/13-13
- Implementation of Violet Town Flood Mitigation Project (cont.)

CONCLUSION

Based on the criteria of the evaluation, the tender received from Tenderer 3 for the
amount of $82,500.00 plus GST is regarded as providing the best value for money,
the most benefit to the community and the greatest advantage to Council.

The Tender Evaluation Panel therefore recommends that this tender be accepted
by Council.
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9.7.5 Proposed Sale of 33 Filson Street, Nagambie

Author and Department
Director Sustainable Development/Sustainable Development Directorate

File Reference
P40001360.0701

Disclosure of Conflicts of Interest in relation to advice provided in this report
The author of this report and officers/contractors providing advice in relation to this
report do not have a direct or indirect interest, as provided in accordance with the
Local Government Act 1989.

Summary

Council has been approached by the owner of 318 High St, Nagambie to ascertain
if we would be interested in selling property at Filson St that is directly behind his
takeaway food shop in High St.

Investigations by Council staff have established that Council does not maintain this
parcel and has no future plans for the land. It is deemed to be surplus to Council’s
needs.

The land does provide access to the rear of the National Bank which is used by
staff for car parking. Any sale/transfer of the land would require the creation of an
easement on title to provide legal access to the National Bank property (there is no
access to the rear of the Bank from High St).

The land has been valued at $65,000 which is its current market value as at
August 2012. It is approximately 1153 square metres and of a rectangle shape.

RECOMMENDATION
That Council resolve to:

1. Sell 33 Filson St, Nagambie (Lot 3 PS347738H) by private treaty to the
owner of 318 High St, Nagambie (Tony Maroudas), subject to
consideration of submissions under Section 223 of the Local
Government Act 1989.

2. Invite submissions under Section 223 of the Local Government Act
1989.
3. Proceed with sale if no submissions are received under Section 223

of the Local Government Act 1989.
33/13 CRS LITTLE/WILLIAMS : That the Recommendation be adopted.

CARRIED
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9.7.5 Proposed Sale of 33 Filson Street, Nagambie (cont.)

Background

The land is currently utilised by the owner of 318 High St, and also the land
provides formal access to the rear of the National Bank in High St. It abuts the
Tavern Hotel's rear outdoor area but provides no access to this land, except illegal
entry through a very poor fence structure. The former mechanics workshop and
house on the corner of Prentice and Filson Sts does not require access from the
subject site, i.e. there are ample access points already and the site is now only
used for residential purposes and the owner has indicated to the proponent that he
would like a fence erected to delineate the parcels.

The land abutting to the west has been recently fenced (colour bond) the whole
length of the boundary with no common/shared access. The proponent has
constructed and maintained the internal road on the land at this own expense.

The proponent believes the sale of the land to him will prevent the following issues
he has with the vacant block:
o lllegal vagrant camping (mostly in vans or cars) which can be for a number
of days.
¢ Vandals and alcohol effected people illegally accessing and leaving the
pub grounds.
e lllegal parking of motor vehicles.

He proposes (if he acquires the land from Council) the mutual benefits will be:

¢ He will provide fencing along the eastern boundary at his own cost which
will stop illegal entry to the pub grounds and provide proper delineation for
the Prentice/Filson St block.

¢ He will provide a carriageway easement to ensure that the bank staff have
proper access to their property.

e The land will be maintained at a good standard by him and increase the
amenity of the area.

In summation the land is surplus to Council’'s requirements and has no strategic
function or benefit into the future. It is appropriate to realise community assets that
are not utilised by Council and which have no direct benefit for the ratepayers.

Alternative Options
The alternatives are:

1. Not to proceed with the sale and keep the land.

2. Sell the land by “Auction” not private treaty.
If Council was to keep the land then we would be under obligation to maintain the
land for access and compliance needs, i.e. the land would start to be a liability not
an asset. An auction sale would cost Council more and is considered unlikely to
yield a greater price, as the restrictions of the required easements and shape and
size of the block limits its development potential. The greatest advantage is to the
owner of 318 High St as the land abuts the rear of his shop and can be utilised for
his business (and to mitigate the nuisances listed above).

Risk Management
The author considers that there are no significant Risk Management factors
relating to the report and recommendation.

9.7.5 Proposed Sale of 33 Filson Street, Nagambie (cont.)
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Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan.

Best Value / National Competition Policy (NCP / Trade Practices Act (TPA)
implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Trade Practices Act requirements.

Financial / Budgetary Implications

The proposed sale has not been specifically included in the 2012/13 budget
program. The sale will extract the full property valuation cash return which will be
used to offset extraordinary items occurred this financial year, e.g. superannuation
liability. In addition the land post sale will be rated which increases Council’s
ongoing income.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications
The author of this report considers that the recommendation has no significant
community or social implications for Council or the broader community.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities
Act 2006.

Legal / Statutory Implications
The sale of land will follow the due process set out in the Local Government Act
1989.

Consultation
Consultation will be via the Section 223 process calling for public submissions on
the sale.

Attachments
Site plan.
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Council land

320 High —
40001360.0710

40001360.0700

318 High —
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9.7.6 Documents for Signing and Sealing

Documents are submitted for Council signing and sealing.

The details are as follows and are also included in Council’s Seal Register:-

FILE NO. DOCUMENT DESCRIPTION NO. OF
COPIES
90180095.6200 Contract of Sale between Strathbogie 2
Shire Council and G.C. Bennett and V.A.
Brooks - 9 Lily Street, Violet Town

RECOMMENDATION

That the Documents be signed and affixed with the Common Seal of
Strathbogie Shire Council.

34/13 CRS WEATHERALD/FURLANETTO : That the Recommendation be adopted.

CARRIED
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9.7.7

Business Management System

The December 2012 Business Management System Report includes reports as
follows:-

= Building Department — November/December 2012 Statistics

= Planning Department — December 2012 Statistics

Asset Services — Customer Service System Statistics — November/December
2012

Actioning of Council Resolutions — Status Report

Outstanding Actions of Council Resolutions to 30th November 2012

Review of Council Policies — November/December 2012

Record of Assemblies of Councillors

Record of Meetings of Section 86 Committees of Council received in the past
month

By reporting on a monthly basis, Council can effectively manage any risks that
may arise. The Business Management System will also incorporate Council’s
corporate goals and objectives.

RECOMMENDATION

That the report be noted.

CRS LITTLE/WILLIAMS —

That the Recommendation be adopted, subject to Councillor Little being
listed as an apology at the Councillors Forum held on Tuesday 27 November
2012.

35/13 ON BEING PUT, THE MOTION WAS CARRIED
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BUILDING APPROVALS

September to November 2012

The value of Building approvals within the Shire of Strathbogie for the period September to
November totaled $6,297,422.

Expenditure involved largely works in the domestic sector with the majority of permits issued for
dwellings and domestic sheds, 62 permits have been issued for this period.

Charts illustrating the distribution of building permit expenditure for 2012-2013 over the four
localities within the Shire are below.

July August September | October | November Totals
Avenel $200,000 | $2,495,988 $28,023 |  $442,946 $3,166,957
Euroa $858,551 | $1,268,419 | $729,708 | $1,226,540 | $558,799 $4,642,017
Goulburn $1,069,325 $982,766 | $857,707 | $138,153 | $1,859,903 $4,907,854
Violet Town $128,029 $405,000 $71,833 $19,000 | $364,810 $988,672
Totals $2,255,905 |  $5,152,173 | $1,687,271 | $1,826,639 | $2,783,512 | $13,705,500
Building Activity
| OAvenel DEuroa DOGoulbum OViolet Town |
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$1,500,000

$1,000,000

$500,000
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PLANNING PERMIT APPLICATIONS
RECEIVED /ISSUED — 2012
MONTHLY COMPARISONS

Planning Applications Received 2012
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Planning Permits Issued 2012
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PLANNING PERMIT APPLICATIONS
RECEIVED / ISSUED
2011/2012 MONTHLY COMPARISONS

Comparison Year/Month - Planning Applications Received
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ASSET SERVICES
CUSTOMER SERVICE SYSTEM STATISTICS
- REPORTS FOR THE MONTH OF NOVEMBER 2012

€55 112012 - Unresolved Customer Requests by Keyword Group
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ACTIONING OF COUNCIL RESOLUTIONS
COUNCIL MEETING — NOVEMBER 2012

B Resolutions Actioned

B Resolutions Deferred

[ Y S L L =)

Resolutions in Progress

m Resolutions not actioned
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OUTSTANDING ACTIONS OF COUNCIL RESOLUTIONS TO
30TH NOVEMBER 2012

This Report is to advise the Senior Management Team, Councillors and the

community of the status of previous Council resolutions which are in progress but
are yet to be finalised.

Council Iltem No. Description & Action to Date
Meeting Date Recommendation

There are no report resolutions with outstanding actions yet to be finalised

REVIEW OF EXISTING COUNCIL POLICIES
AND ADOPTION OF NEW POLICIES

Period of Policy Name Policy Outcome
Review Number

There were no new Policies prepared or Policy reviews in the November/December
period
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RECORDS OF ASSEMBLIES OF COUNCILLORS

For period 10th November to 7th December 2012

Record in accordance with sections 77 and 80A(1) of the Local Government Act 1989

Note: Details of matters discussed at the meeting that have been designated confidential under
section 77 of the Local Government Act 1989 are described in a separate “confidential addendum”
that will be reported to the next closed Council meeting]

Name of Meeting: Councillors Forum
Date of Meeting: 13th November 2012
Time: 11.30 a.m. - 5.30 p.m.
Attendees:

Councillors

Debra Swan

Colleen Furlanetto

Malcolm Little

Alister Purbrick (attended at 1.00 p.m.)
Pat Storer

Graeme Williams

Officer/s

Chief Executive Officer

Director, Corporate and Community
Director, Asset Services

Director, Sustainable Development
Manager, Organisational Development

Apologies
Councillor Robin Weatherald

Matters discussed:

Declarations of Interests

1. iPad Training

2 Special Council Meeting Agenda Review

3. Briefing on Financial Report

4. Planning Agenda Review

5 Assembly of Councillors

5.1 Mayor & Chief Executive Officer Meetings Update

5.2 Councillors Meetings Attendances / Matters raised

5.3 Councillors Issues raised for follow up by EMT (eg. ‘Random’ Site
Inspections not in Budget / Capital Works Program or Council Plan).

5.4 Municipal Association of Victoria — Annual Conference

55 Invitation to view Ceramic Fuel Cell at Warramunda Village, Kyabram

5.6 Official opening of Violet Town Transfer Station, arrangements and
participants to be determined by Council

5.7 Goulburn Broken Greenhouse Alliance — Memorandum of Understanding

5.8 Friends of the Sevens Committee

5.9 Community Voice Articles

Planning Committee

Special Council Meeting — Receiving / Hearing of Submissions ~ Sale of 9 Lily

Street, Violet Town

No
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18/12/12

Declaration of Interest/s / Direct or Indirect

Matter No. Names of Councillor/s who Did the Councillor/s
disclosed interest leave the meeting?
ltem 6 — 6.2 Councillor Furlanetto Yes
ltem7-5.2.1 Councillor Storer No
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Record of Assembly of Councillors
Record in accordance with sections 77 and 80A(1) of the Local Government Act 1989

Note: Details of matters discussed at the meeting that have been designated confidential under
section 77 of the Local Government Act 1989 are described in a separate “confidential addendum”
that will be reported to the next closed Council meeting]

Name of Meeting: Councillors Forum
Date of Meeting: 20th November 2012
Time: 2.30 p.m. —6.30 p.m.
Attendees:

Councillors

Debra Swan

Colleen Furlanetto

Malcolm Little

Alister Purbrick (attended at 5.00 p.m.)
Pat Storer

Graeme Williams

Officer/s

Chief Executive Officer

Director, Corporate and Community
Director, Asset Services

Director, Sustainable Development
Manager, Organisational Development

Apologies
Councillor Robin Weatherald

Matters discussed:
Declarations of Interests

iPad Training
1. Agenda Review
2. Assembly of Councillors

2.1 Mayor & Chief Executive Officer Meetings Update

2.2 Councillors Meetings Attendances / Matters raised

2.3 Councillors Issues raised for follow up by EMT (eg. ‘Random’ Site
Inspections not in Budget / Capital Works Program or Council Plan).

2.4 Comments from Councillor Weatherald — re: Euroa Caravan Park

2.5 Minister for Women’s Affairs — inviting nominations for 2013 Honour Roll
for Women

2.6 Tabletop Presentation Time-Keeper

2.7 Athletics Euroa — invitation to 2013 Strathbogie Gift

2.8 Invitation from the Hon. Dr Sharman Stone to attend special meeting on
crime prevention — Wednesday 5th December 2012 at Shepparton

2.9 Mayoral Allowance Determination

2.10 HREP —Works along Honeysuckle Creek and Track

2.11 Bio-Diesel coming to Euroa — launch of market testing program

2.12 VLGA Board Elections Information

2.13 White Ribbon March 23rd November 2012

2.14 Fowles Wines

2.15 Council Policies
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3. Special Council Meeting — Receiving of Submissions to Anderson Street, Avenel,
Reconstruction
4, Council Meeting

Declaration of Interest/s / Direct or Indirect

Matter No. Names of Councillor/s who Did the Councillor/s
disclosed interest leave the meeting?
ltem 2.11 Councillor Weatherald No
ltem 3-5.2.1 Councillor Little No
ltem 4 —9.7.2 Councillor Furlanetto No
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Record of Assembly of Councillors
Record in accordance with sections 77 and 80A(1) of the Local Government Act 1989

Note: Details of matters discussed at the meeting that have been designated confidential under

section 77 of the Local Government Act 1989 are described in a separate “confidential addendum”
that will be reported to the next closed Council meeting]

Name of Meeting: Councillors Forum
Date of Meeting: 27th November 2012
Time: 9.15a.m.-4.30 p.m.
Attendees:

Councillors

Debra Swan

Colleen Furlanetto

Malcolm Little (As per the Recommendation for Item 9.7.7, it is noted that Cr Little was an
apology on this day)

Alister Purbrick (attended at 11.00 a.m.)

Pat Storer

Robin Weatherald (attended at 11.00 a.m.)

Graeme Williams

Officer/s

Chief Executive Officer

Director, Corporate and Community
Director, Asset Services

Director, Sustainable Development
Manager, Organisational Development

Matters discussed:
Declarations of Interests

1. Review of Australia Day Award nominations

2. Briefing on Library Services provided by Goulburn Valley Regional Library
Corporation — Charles Gentner, Chief Executive Officer

3. Briefing by Mark Hayes (Maddocks) — Local Government Act / Other Acts /
Legislation

4. Planning Agenda Review

5. Assembly of Councillors

5.1 Mayor & Chief Executive Officer Meetings Update
5.2 Councillors Meetings Attendances / Matters raised
5.3 Councillors Issues raised for follow up by EMT (eg. ‘Random’ Site
Inspections not in Budget / Capital Works Program or Council Plan)
54 Violet Town RSL — Anzac Avenue ~ Centenary in Violet Town
5.5 Offer of Land and Finance for Aged Care Facility in Nagambie
5.6 Notice and Display Board Information — Euroa
5.7 Shire Matters — as raised by Councillor Purbrick / response from Mayor
5.8 Municipal Association of Victoria Committee — Expressions of Interest
6. Planning Committee
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Record of Meetings of Section 86 Committees of Council

Minutes of Meetings received in the November / December 2012 Period

Name of Committee Date of Meeting
Violet Town Recreation Reserve 25/07/12
Longwood Community Centre 25/09/12
Tablelands Community Centre 08/10/12
Strathbogie Tableland Action Group 15/10/12
Creightons Creek Recreation Reserve 22/10/12
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10. NOTICES OF MOTION

11. CLOSURE OF MEETING TO THE PUBLIC

12. URGENT BUSINESS

THERE BEING NO FURTHER BUSINESS, THE MEETING CLOSED AT 7.14 P.M.

Confirmed as being a true and accurate record of the Meeting



