Strathbogie Shire Council 18/06/13
Council Meeting Minutes

"
STRATHBOGIE SHIRE COUNCIL SHIRE OF
STRATHBOGIE

MINUTES OF THE ORDINARY MEETING OF THE STRATHBOGIE SHIRE
COUNCIL HELD ON TUESDAY 18 JUNE 2013, COMMENCING AT 6.00 P.M.
AT THE EUROA COMMUNITY CONFERENCE CENTRE

Councillors: Colleen Furlanetto (Acting Chair)
Malcolm Little
Alister Purbrick
Patrick Storer
Robin Weatherald
Graeme (Mick) Williams

Officers: Steve Crawecour - Chief Executive Officer
Roy Hetherington - Director, Asset Services

David Woodhams - Director, Corporate and Community
Emma Kubeil - Manager, Economic Growth

BUSINESS:

DUE TO THE CHAIR, COUNCILLOR SWAN, BEING AN APOLOGY, COUNCILLOR
FURLANETTO ASSUMED THE ROLE OF ACTING CHAIR FOR THE MEETING

1. Welcome

2. Acknowledgement of Traditional Land Owners
In keeping with the spirit of Reconciliation, we acknowledge the traditional
custodians of the land on which we are meeting today. We recognise
indigenous people, their elders past and present..

3. Apologies

Councillor Debra Swan
Phil Howard — Director, Sustainable Development

4, Confirmation of Minutes of the Ordinary Meeting of Council held on Tuesday 16
May 2013 and Special Council Meeting held on Tuesday 28 May 2013

81/13 CRS WILLIAMS/STORER : That the Minutes of the Ordinary Meeting of Council
held on Tuesday 16 May 2013 and Special Council Meeting held on Tuesday 28

May 2013 be confirmed
CARRIED

5. Disclosure of Interests

Nil
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6. Petitions
7. Reports of Mayor and Councillors and Delegates
Verbal reports were given by Councillors

8. Public Question Time

EXCERPT FROM MEETING PROCEDURE LOCAL LAW NO. 1
CONDUCT OF PUBLIC

52. VISITORS
) Visitors must not interject or take part in debate.
(2) Silence shall be preserved in the gallery at all times.
©) If any visitor is called to order by the Chairperson and again
acts in breach of this Local Law, the Chairperson may order
that person to be removed from the gallery.
53. CALL TO ORDER
Any person who has been called to order, including any Councillor
who fails to comply with the Chairperson’s direction, will be guilty of
an offence.
Penalty: $500
54. REMOVAL FOR DISRUPTION
The Chairperson has discretion to cause the removal of any person,
including a Councillor, who disrupts any meeting or fails to comply
with a direction under the provisions of this Local Law.

9. Reports of Council Officers
9.1 Climate Change
9.2 Infrastructure

9.3 Private Enterprise

9.4 Public Institutions

9.5 Housing and Recreation
9.6 Tourism

9.7 Organisation

10. Notices of Motion

11. Closure of Meeting to the Public to consider matters listed for consideration in
accordance with Section 89(2) of the Local Government Act 1989

12. Urgent Business

NEXT MEETING

The next Ordinary Meeting of the Strathbogie Shire Council is scheduled to be held on
Tuesday 16 July 2013, commencing at 6.00 p.m. at the Euroa Community Conference
Centre.
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9.
9.2

9.21

REPORTS

INFRASTRUCTURE

Proposed Road Namings

Author & Department
Road Naming Officer / Asset Services Directorate

File Reference
T40/0140/03

Disclosure of Conflicts of Interest in relation to advice provided in this
report

The author of this report does not have a direct or indirect interest in any of the
matters referred to in this report.

Summary

As part of its ongoing programme to clarify road names for the Rural Addressing
System, Council is required to consider proposed road name changes. The most
recent proposals are listed below.

Case #264  Unnamed Road, Wahring

South-east off Wahring-Euroa Road near Odeas Road. Unsigned and no known
local name. Should be named to provide an address for an existing house.
Proposed name — COULTER LANE after a well-known local historic family.

Case #265  Barringtons Road (western part), Wahring

East off Browns Road. Barringtons Road is in two parts, separated by a broken-
down bridge which it is understood will not be replaced. The western part should
be renamed to avoid duplication with the eastern part.

Proposed name - PRESTON LANE after the historic owner of nearby land.

Case #266 __Youngs Road (centre section), Wahring

Wahring-Euroa Road is in two parts and separated in the middle by the centre
section of Youngs Road. It is proposed to change the name of this section of
Youngs Road so that Wahring-Euroa Road becomes continuous. The section of
Youngs Road south of the renamed portion would then require a new name to
avoid duplication with the section north of the renamed portion.

Proposed name — WAHRING-EUROA ROAD.

Case #267 __Youngs Road (southern section), Wahring

South from the southern intersection of Youngs Road and Wahring-Euroa Road.
Would require renaming if the proposal outlined in Case #266 were to proceed.
Proposed name — WICKING ROAD after the historic owner of nearby land.

Case #268  Unnamed Road, Avenel

South off Upton Road. Unsigned and no known local name. Should be named to
provide addresses for existing houses.

Proposed name — BAKER LANE after the historic owner of nearby land.
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9.2.1 Proposed Road Namings (cont.)

Case #269  Unnamed Road, Locksley

North off Nagambie-Locksley Road. Unsigned and no known local name. Should
be named to provide an address for an existing house.

Proposed name — GARLICK LANE after the historic owner of nearby land.

Case #270  Unnamed Road, Locksley

South off Avenel-Longwood Road. Unsigned and no known local name. Should
be named to provide an address for existing business premises.

Proposed name — WILLMOTT LANE after the historic owner of nearby land.

Case #271  Unnamed Road, Miepoll

East off Arcadia Two Chain Road. Unsigned and known locally as part of Teazes
Road, to which it is not connected. However, this name can’t be used because of
duplication.

Proposed name — DANIHER LANE after the historic owner of nearby land.

Case #272  Unnamed Road, Euroa

North-east off McGuinness Street. Unsigned and no known local name. Should
be named to identify road access to the public meeting room at the rear of the
Euroa library in Binney Street.

Proposed name — LIBRARY LANE.

RECOMMENDATION
That Council resolve to:

1. Advertise the proposed names for the local roads described above,
in accordance with Section 223 of the Local Government Act 1989,
and invite submissions with regard to the proposed road names;
and

2. Write to abutting property owners of the relevant roads to advise of
the proposed names and Section 223 process.

82/13 CRSWILLIAMS/LITTLE : That the Recommendation be adopted.

CARRIED

Background

Council is still involved in clarifying road names necessary for the Rural
Addressing System. This process requires Council to name “unnamed” roads and
resolve issues with some named roads.

In accordance with the provisions of the Local Government Act 1989 Council is
the responsible authority for the naming of municipal roads. On 20 July 2004 it
adopted a Road Naming Policy, subsequently replaced by a new policy on 20™
December 2011. This policy incorporates the principles contained in “Guidelines
for Geographic Names Victoria” (updated in July 2010) derived from the
Geographic Place Names Act 1998. All of the recommended road names have
been checked against this policy, the guidelines and Vicnames. The Office of
Geographic Names has advised that the proposed names are acceptable.
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9.2.1 Proposed Road Namings (cont.)

Alternative options
The author has considered potential alternative courses of action. No feasible
alternatives have been identified.

Risk Management
The author considers that there are no significant Risk Management factors
relating to the report and recommendation.

Strategic links - policy implications and relevance to Council Plan
The author considers that this report is consistent with Council policies, key
strategic documents and the Council Plan.

Best Value / National Competition Policy (NCP / Competition and Consumer
Act 2010 (CCA) implications

The author considers that the report is consistent with Best Value, National
Competition Policy and Trade Practices Act requirements.

Financial/Budgetary implications
The author considers that the recommendation has no capital or recurrent budget
implications.

Economic implications
The author considers that the recommendation has no significant economic
implications for Council or the broader community.

Environmental/Amenity implications
The author considers that the recommendation has no significant environmental
or amenity implications for Council or the broader community.

Community implications
The author considers that the recommendation has no significant community or
social implications for Council or the broader community.

Victorian Charter of Human Rights and Responsibilities Act 2006
The author considers that the recommendation does not limit any human rights
under the Victorian Charter of Human Rights and Responsibilities Act 2006.

Legal/Statutory implications
The author considers that the recommendation has no legal or statutory
implications which require the consideration of Council.

Consultation

The author of this report in implementing the recommendation will be advertising
the proposed road namings in local papers and writing to individuals whose
properties abut the respective roads, inviting written submissions pursuant to
Section 223 of the Local Government Act 1989.

Attachments
Nil
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9.2.2 Declaration of Neighborhood Safer Places
- Ruffy Recreation Reserve ~ Open Space
- Euroa Service Centre, Hume Freeway ~ Building

Author & Department
Municipal Fire Prevention Officer / Emergency Management Fire Coordinator /
Asset Services Directorate

File Reference
S20/0050/05

Disclosure of Conflicts of Interest in relation to advice provided in this
report

The author of this report and officers/contractors providing advice in relation to
this report do not have a direct or indirect interest, as provided in accordance with
the Local Government Act 1989.

Summary

As part of the Royal Commission into the Black Saturday Bush Fires, the concept
of Neighborhood Safer Places, Places of Last Resort (NSP) has been introduced.
Council has established NSP sites in our Shire as follows.

1. The following five sites have been approved by the Country Fire Authority
(CFA) and have been designated by Council and are established as
Neighborhood Safer Places.

Longwood Community Centre

Nagambie Lakes Regatta Centre

Mangalore Airport Main Building

Violet Town Recreation Reserve Open Space and Building
Strathbogie Golf Course Building

2. Council needs to consider the designation of a further two sites which
have been assessed as compliant by the CFA.
¢ Ruffy Recreation Reserve (Council owned)
e Euroa Service Centre, Hume Freeway, Euroa (Privately owned)

RECOMMENDATION
That Council designate Neighbourhood Safer Places at —

. Ruffy Recreation Reserve ~ Open Space
. Euroa Service Centre, Hume Freeway, Euroa Building

83/13 CRS WILLIAMS/WEATHERALD : That the Recommendation be adopted.

CARRIED
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9.2.2 Declaration of Neighborhood Safer Places
- Ruffy Recreation Reserve ~ Open Space
- Euroa Service Centre, Hume Freeway ~ Building (cont.)

Background
The Royal Commission into the Black Saturday Bush Fires has introduced the
concept of Neighborhood Safer Places (NSP), Places of Last Resort.

The Emergency Services Legislation Amendment Act 2009 now provides
Councils with the opportunity to prepare and adopt a Municipal Neighborhood
Safer Places Plan. Council has prepared such a Plan. The purpose of the Plan is
to assist Councils with identifying, designing, establishing, maintaining and
decommissioning NSP’s (Places of Last Resort)

Section 50(F)(1) of this Act states
“A municipal Council may prepare a plan (a Municipal Neighborhood Safer Places
Plan) in relation to-
(a) the identification, suitability and designation of places as neighborhood
safer places; and
(b) the inspection, maintenance, and decommissioning of designated
neighborhood safer places.”

Section 50(F)(8) of this Act states
“Before 1 July 2010, a municipal Council complies with subsection (1) if it uses its
best endeavors to do so.”

The criteria for the declaration of these sites has been established by the Royal
Commission and the new legislation is being implemented by the CFA. This has
included buffer distances and access for both open space and buildings.

Council has nominated these further two Neighborhood Safer Places sites to the
Country Fire Authority for assessment and this has been carried out by them.

These two sites at (1) Ruffy Recreation Reserve and (2) Euroa Service Centre,
Hume Freeway, Euroa have been approved by CFA as conforming to the criteria.

(1) The Ruffy Recreation Reserve site includes a buffer zone that intrudes on
private property adjacent to the reserve. An agreement is in place with
relevant land owners to maintain vegetation (grass) to an acceptable
standard.

(2) The Euroa Service Centre is a privately owned facility. A Deed of Consent for
Non Council Owned Land is in place with the owner.

Council now needs to consider the designation of these further 2 sites.

The implications for Council if it is to declare these sites are to;
¢ Establishment and appropriate signage
e Maintenance of the sites
¢ Inspection and monitoring of the sites on a regular basis
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9.2.2 Declaration of Neighborhood Safer Places
- Ruffy Recreation Reserve ~ Open Space
- Euroa Service Centre, Hume Freeway ~ Building (cont.)

Alternative Options

The authors and other officers providing advice in relation to this report have
considered potential alternative courses of action. No feasible alternatives have
been identified.

Risk Management
The risk management issues are significant with this proposal

In order to have a legal defense against proceedings for death or injury to a
person as a result from the use of a NSP, or the failure of a Council to adopt a
NSP, Council needs to asses any proposed NSP in accordance with the plan,
before designating it.

Additionally, the CFA have used a risk management approach in their
assessment of these sites.

If Council were to designate a number of NSP, these would need to be
maintained in accordance with the criteria established. There is a cost implication
with this which is outlined below.

Strategic Links — policy implications and relevance to Council Plan
Goal 2 A safe, connected infrastructure network that responds effectively to
community needs.

No specific actions under this goal link to this issue.

There is an organizational objective to review our Municipal Emergency
Management Plan, which this issue would be part of.

Goal 7 An organsiation that meets the community’s expectations with responsive,
innovative customer service and management.

The objective links to the action “Address the Victorian Bushfire Royal
Commission outstanding items via the appointment of a joint fire officer with
Mansfield Council”.

Best Value / National Competition Policy (NCP / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Trade Practices Act requirements.

Financial / Budgetary Implications
It is estimated that the establishment of each and Neighborhood Safer Place is
$2700 made up as follow.

e Slashing -2 times a year $400
¢ Signage Erection Maintenance $400
e Debris clean up and removal - 4 times $1000
e Regular Inspection - 10 times per summer $500

Total Estimated Cost per site $2700
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9.2.2 Declaration of Neighborhood Safer Places
- Ruffy Recreation Reserve ~ Open Space
- Euroa Service Centre, Hume Freeway ~ Building (cont.)

With the endorsement of these 2 additional sites, Council will have 7 sites
established. Total cost would be $18,900

A Budget Allocation of $25,000 has been made for this for the establishment and
maintenance of Neighborhood Safer Places in this financial year.

Economic Implications

The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community other than as listed
above.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications

There could well be community expectations that Council will provide
Neighborhood Safer Places. This expectation needs to be managed and should
be met by this recommendation.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report consider that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities
Act 2006

Legal / Statutory Implications

The author of this report consider that the recommendation has no legal or
statutory implications which require the consideration of Council if the process is
handled in accordance with the Legislation as outline above

Consultation

The Euroa Service Centre, Hume Freeway site is a privately owned facility. A
Deed of Consent for Non Council Owned Land (agreement) is in place between
the owner and Council.

Council’s Municipal Fire Management Planning Committee has endorsed the
proposed new NSPs and the CFA have been involved in the assessment
process.

The Ruffy community through landowners adjoining the Ruffy Recreation Reserve
and the Recreation Reserve Committee have been consulted and fully support
the proposal

The implementation of Neighborhood Safer Places will require further community
consultation and education.

A publicity campaign should be commenced to inform our ratepayers of the
location of the NSPs, once they are established.

Attachments
Nil
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9.2.3 Swaggy Tree Fencing

Author & Department
Director, Asset Services / Asset Services Directorate

File Reference
L10/E180/11

Disclosure of Conflicts of Interest in relation to advice provided in this
report

The author of this report and officers/contractors providing advice in relation to
this report do not have a direct or indirect interest, as provided in accordance with
the Local Government Act 1989

Summary
As part of the management plan for the Swaggy Tree, a fence needs to be placed
around the drop zone for public safety.

This report identifies fencing options available.

RECOMMENDATION

For Decision

CRS LITTLE/STORER -

That the matter be deferred until the next meeting of Council to enable
comments and input from the public meeting called to discuss matters
associated with tree works in the Seven Creeks Reserve in Euroa,

scheduled to be held on Wednesday 26 June 2013, to be considered in the
determination of this matter.

84/13 ON BEING PUT, THE MOTION WAS CARRIED

Background
The Swaggy tree is one of the very oldest and most fragile red gums under
Council’'s management.

The tree has suffered partial collapse of its shell like supportive structure and
presents as a hazard within the public environment. It is located alongside a
walkway within the Seven Creeks Reserve.

In recognition of its cultural significance Council has acted on arborists
recommendations to preserve the tree and protect the public.

The works have included:

1. Installation of a steel cable around the tree to hold it together.

2. Placement of temporary worksite fencing to exclude the public.

3. Limited pruning of the remnant limbs to reduce weight on the supporting
structure.
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9.2.3 Swagqy Tree Fencing (cont.)

Further works are foreshadowed in Council’s draft 2013/14 budget:

1. Supply and erect permanent “pool” type fencing around the drop zone. $10,000
2. Installation of guard railing between fencing and traffic lanes. $5,000
3. Under planting within fencing. $4,000
4. Realignment of walking track. $5,000
$24,000

At the time of preparation of the draft budget, Council had an offer of support from
the Euroa Action Group for provision of both the fence and the underplanting
(tems 1 & 3). The draft budget contains Council funding of $10,000 for the
guardrail and realignment of walking track (items 2 & 4). Since that time
members of the community have indicated a preference for a “post and rail” type
fence in lieu of the pool fence, the Euroa Action Group has confirmed a
contribution of $2,000 towards fencing and the Friends of the Sevens group has
indicated its intention to complete the underplanting.

Options
In selecting a fence, Council needs to consider:

1. Protection of the Public from the tree
The arborist report, presented to Council at the December 12 meeting,
advised that “works on the ground to exclude the public should be
implemented in conjunction (with tree works) to enable retention of the
remnant stem”

For exclusion to be considered effective the fence must be designed to a
relevant industry standard. The pool safety fence industry standard is
considered a relevant standard.

Exclusion has been achieved while the arborists work was completed using
worksite safety fencing owned by Council. It is designed to a relevant
standard and remains in place.

2. Protection of the motorist from the fence
The Road Management Act 2004, Section 105 requires an infrastructure
manager “to take such care as in all the circumstances was reasonably
required to ensure that the relevant non-road infrastructure was not
dangerous to traffic”.

This needs to be exercised accordingly to good engineering practice and
relevant industry standards.

Neither pool safety fence nor post and rail fence alone would satisfy this
requirement. Both can give rise to spearing injuries if struck by a vehicle.

Both VicRoads and the NSW Road Traffic Authority have developed a safety
fence for use as non-road infrastructure — refer attachments. Ultilising either
of the designs will avoid the need to also provide guardrail.

The worksite fencing currently in place does require the installation of
guardrail.



Strathbogie Shire Council Page 10 18/06/13
Council Meeting Minutes

9.2.3 Swagqy Tree Fencing (cont.)

The Road Management Act also advises that a road authority will have
established a defence to a claim for damages if it proves to the court that it
had a policy and has complied with it. It is worthwhile considering adopting as
policy a fencing standard for general use as a pedestrian barrier in road
reserves.

3. Appearance in harmony with the environment

e The existing worksite safety fence is unattractive. If it remains in place,
a guardrail will also need to be installed, worsening the situation.

e The post and rail fencing concept would have a most attractive
appearance but fails to protect either the public or the motorist.

e Any pool fencing, powder coated black, would look attractive and
blend into the environment. However unless it also satisfies the Road
Management Act requirements a guardrail needs to be provided which
will detract from the appearance.

4. Available Budget
The total budget foreshadowed is $7,000 comprising:

Euroa Community Action Group contribution $2,000
Guardrail (budgeted for) $5,000
$7,000

Provided the guardrail is not required, the total funds will just be sufficient to erect
a powder coated welded mesh fence to the minimum extent to cover the drop
zone.

Conclusion
Only the RTA’s modified welded steel mesh design, powder coated, satisfactorily
addresses all of the considerations.

Council has the options
Within forcast budget
1.a Construct RTA modified welded steel mesh powdercoated black fence.
b  Adopt the design as a matter of policy where pedestrian barrier is required
in road reserves.
2. Leave the worksite safety fencing in place and erect quardrail.

With additional budget funding
3. Construct any pool fencing plus guardrail (additional $5,000 required).

Risk Management
The author considers that there are significant Risk Management factors relating
to the report and the decision.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan
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9.2.3 Swagqy Tree Fencing (cont.)

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act 2010
requirements.

Financial / Budgetary Implications
Works are foreshadowed in the draft 2013/14 Council budget.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.”

Environmental / Amenity Implications
The author of this report considers that the recommendation has significant
environmental or amenity implications for Council or the broader community.

Community Implications
The author of this report considers that the recommendation has no significant
community or social implications for Council or the broader community

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities
Act 2006.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council

Consultation
The author of this report considers that the matter under consideration did not
warrant a community consultation process

Attachments
Safety fencing design
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Technical direction im
NSW V

For road safety practitioners !
NSW Centre for
POLICY - GUIDELINES - ADVICE GOVERNMENT foad Safety

TD 2010/

SR0O2

PUBLISHED OCT 2010

Pedestrian Fencing

Aim
The NSW Roads and Traffic Authority is committed to reducing pedestrian and motor vehicle coflisions
at uncontrolled cressing locations.

Obijective
To improve pedestrian safety, by promoting safer crossrg locations, through the careful placement of
pedestrian fencing.

Background

There have been numerous crashes inwohing pedestrians where they have crossed the road at unsafe
locations, To reduce the potential for pedestians to be imvolved in moter vehicle crashes, pedestnans
are redirected to safer crossing locations or to where pedestran facilities have been provided by means
of pedestrian fencing,

RTA designed pedestrian fencing has been in use for many years, Inappropriate pedestrian fencrg is
gradually being repiaced by RTA designed pedestran fencing or, in the case of welded steel mesh
fencing, being upgraded to suit the new standard,

The preferred pedestrian fencing option is the RTA designed pedestrian fendng which has been
developed and crash tested by the RTA,

This technical direction gives project managers updated advice on the correct use, design and installation
of RTA designed and modified steel mesh designed, pedestrian fencing

This pelicy does not apply to bridge fencing, property boundary fences, or fercing specifically designed to
prevent pedestrians from falling into drainage charnels o culverts,

e General Public + Road Safoty Practioners » Traffic Engineers « Road Safety Officers

For further enquiries RTA
NSW Centre for Road Safety, Level 18, 101 Miler St, Nth Sydney NSW 2059
T 02 85885835 | FO2 85684183 | E RoadSafety@rtansw.govau

WWW.rta.nsw,gov.au

RTAPub 10297 | {6 psges)
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It should be noted that the installation of pedestrian fencing has the potential to raise community
concerns in some instances. Project managers should consider the likely impacts of the facility and
undertake appropriate community engagement in reference to the RTA's Community Involvement and
Communications — A Resource manual for Staff.

Options

Pedestrian fencing is to be installed to prevent pedestrians crossing the road at unsafe locations and
guide them to safer crossing points. Project managers are encouraged to install pedestrian fencing and
consider options for safer crossing locations.

A pedestrian fence is not a safety barrier and it is not designed to exhibit the characteristics of a safety
barrier.

This technical direction lists the types of pedestrian fencing approved by the RTA for use on all roads
and footways. It applies to both new pedestrian fence installations and existing pedestrian fences that are
subject to extensive maintenance. There are two categories of RTA approved pedestrian fences
considered to minimise the risk to the safety of pedestrians and vehicle occupants :

I. RTA designed fencing
2. Modified welded steel mesh fencing.

The RTA designed pedestrian fence is preferred, and should be considered as a first option when
installing pedestrian fencing.

RTA designed pedestrian fencing

The RTA designed pedestrian fence comprises panels which are designed to collapse as a whole panel
when impacted to minimise the detachment of individual elements. The fences also feature a staggered
layout of the balusters allowing motorists and pedestrians approaching on opposite sides of the fence to
see each other, There are six RTA pedestrian fences that have the same panel design with staggered
balusters and differ only in the detail ornamentation (see Figure ). Note this is the existing approved
model drawing M.D.R70.A2 | B. Technical specifications to embellish the pedestrian fences are contained
in the model drawing and are referenced at the end of this Technical Direction.

Pedestrian Fencing | TD 2010/RS01 | Oct 2010 2 (6 pages)
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Figure |

Modified welded steel mesh design

The RTA has approved the Modfied Welded Steel Mesh (see Figure 2) design as it caforms safely under
impact. It does, however, generally require meee extensive repairs following an impact, Unlike the RTA
designed ferce it is difficult to see through at acute angles. This type of fencing must conform to the
height range of the RTA desgned pedestrian fence.

WWV AT

b

Madifications to the standard welded steel mesh dedgn include the longitudinal placement of an |1 mm
galvanised steel cable tnrough the lower fold in each panel and through a hole near the base of each
support post. The cable is terminated by being tied around the end posts and secured with damgs,
Two heavy-gauge split links are crimped onto each panel to stop the bottom fold from pulling open
under impact (see Figure 3).

Pedestrian Fendng | TD 2010M301 | Oa 2010 3 (6 pages)



Strathbogie Shire Council Page 16 18/06/13
Council Meeting Minutes

There must be at Jeast four panels at each end that have no horizontal rails, other than those at the top
and bottem. This i to reduce the impact resistance in the event of an end-on collisien, so that smaller
vehickes ride over the collapsing fence rather than being tipped over.

Criteria

Project managers should coreider the following criteria when installing pedestrian fences, This wil
encourage pedestrians to use safe crossing locations such as overhead pedestrian bridges, pedestnan
crossings, and/or traffic ights at appropriate locatons,

The most effective location for pedestrian fencing is on the footway as it has the greatest
potential to prevent pedestrians from entering the roadway. When installed on a footway the
distance between the travel lane and the fence should be a minimum of 200mm. If the fence
needs to be installed any further from the travel lane it should not be wide enough to
encourage pedestrians to walk between the fence and the roadway but just encugh space for a
pedestrian to shefter if caught between traffic and the fence, Where pedestran fercing is to be
nstalled on footways, congderation should be given to its potential effects on bus stop locatiors,
on-street parking and the need to maintain adequate footway width for pedestrians.

Where it is nappropriate to install pedestrian fencing on the footway, pedestrian fendng may be
placed on a median strip, Unless risk assessment indicates that anather value would be
adequate, clearance of at keast 450mm between a pedestrian fence and a traffic fane is to be
mantained. This allows refuge for pedestrians should they be standing next to the fence.
Therefore the minimum width of a median with pedestrian fenang is to be 900mm plus the
vadth of the fence, When minimum clearances for pedestrian fercing on a median cannot be
met, the pedestrian fence may be installed on a re-directive kerb such as 'Trief” or "Ekholz”
(see Figure 4). More detail on re-directive kerb can be found in the RTAS Road Design Guide
(Safety Barriers for Roads and Bridges, sections 64.2-7 and 6.4.2-8).

While RTA designed pedestrian fencing features a staggered layout of the balusters, alloving
motorists and pedestrians approaching on opposite sides of the fence to be able to maore easiy
abserve each other, it can still restrict visibility at very acute approach angles. Consideration
should therefore be given to sight lines, when fercing is to be rstalled on a median, especially at
intersections where right turning vehicles on the through read may temporarily locse sight of an
approaching vehicle,

Pedesirian Fencing | TD 201001 | Oct 2010 4 (6 pages)
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Fgure 4

3. Modffied welded steel mesh fencing is not to be placed on a median that is less than 2.5 metres
wide,

4, Pedestrian fencing is to be at least 2 pane| lergths along a footway and at least 8 panel lengths
along a median so that it maintains its structural adequacy if impacted.

5, The height of the fence is to be a in the range of 1,15 to 1,35 metres measured from the
footway or top of the median.

6. Reflective sheeting is be used to delineate pedestrian fencing in preference to reflectors wiich
can dislodge if impacted or vandalised. The reflective sheeting & to be installed an the top of the
panefs support post, Reflective sheeting should also be installed on the kead panel support.

7. Ground cover and introduced vegetation i to be selected that requires minimum maintenance
and does rot obscure sight Ines for road users,

Vertical alignment between panels should not be greater than a 100mm leved variation.

If RTA desgned pedestrian fencing s to be installed in association with cydeways, then RTA
designed pedestran fencing types |, 3and 5 (see Figure 1) should be used which are not
designed with protrusions above the top rail of each panel.

10, Pedestrian fencing should not be instalied any closer than |.0 metre from a traffic signal post.
This dlearance is required to allow for maintenarce to the traffic signal lantem assembly.

|1, As pedestrian fencing is designed 1o guide pedestrians to safer crossng locations, consideration
needs to be given to appropriate colour sedection. Light coloured fenang provides greater visual
detement, reducing the risk of pedestrians, particulardy vulnerable road users such as visually
impaired or those affected by alcchol attempting to cross at locations where median fencirg has
been provided.

edestrian Fercing | TD 2010VRS01 | Oct 2019 5 (6 pages)
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Action
This poicy is to take effect immediately

Approved for use by:

ol , V
ﬂf'ﬁ;{oa—/"’).y Pl W
Scamesjob £ Michael Veysey

Director Director

NSW Centre for road safety Netaork Services

References

Road Design Guide (Safety Barriers for Roads and Bridges section 64.2-8), RTA
RTA's Community Involeernent and Communications — A Resource manual for Staff.
RTA Standard drawings MD.R70.A26A.| to MD.R70.A33.A.1 and MDR70.A36A.1 to MDR70AJIA

Peckestrian Fencng | TO 2010VR501 | Gt 2010 6 (6 pages)
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9.7

9.7.1

ORGANISATION

Council Policy
Rates and Charges Collection and Hardship Policy

Author & Department
Director, Corporate and Community / Corporate and Community Directorate

File Reference
C70/0160/03

Disclosure of Conflicts of Interest in relation to advice provided in this
report

Officers providing advice in relation to this report do not have a direct or indirect
interest, as provided in accordance with the Local Government Act 1989 (LG Act).

Summary

Council has the ability, under the Local Government Act 1989, to defer or waiver
the whole or part of any rate or charge or interest. A new policy has been
developed that replaces the previous Recovery of Unpaid Rates Policy. The new
policy is much more comprehensive and takes into account financial hardship
where this can be proven after an applicant has received independent financial
counselling.

RECOMMENDATION
1. That Council Policy ‘Recovery of Unpaid Rates’ be revoked.

2. That Council endorse the Rates and Charges Collection and
Hardship Policy, as presented.

85/13 CRS WILLIAMS/LITTLE : That the Recommendation be adopted.

CARRIED

Background

The review of the Recovery of Unpaid Rates Policy and the development of the
Rates and Charges Collection and Hardship Policy is part of the update of
policies required as part the Local Government Act 1989 (LG Act) requirements
that all policies be reviewed within 12 months of an election.

The new policy has been developed based on provisions of the LG Act and the
requirements of the State Revenue Office in relation to the Fire Services Property
Levy (FSPL). The FSPL Act references the provisions of the LG Act that relate to
deferred payments and waivers on the grounds of financial hardship. These have
been included in a more comprehensive policy that includes not only the recovery
of rates, charges and interest, but takes into account the difficulties that some
ratepayers have in meeting their obligations.

The Policy was scheduled to be discussed at Council’'s Audit Committee meeting
of Monday 17 June, 2013. A verbal report from that meeting will be made to
Council as part of this report.
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9.7.1

Council Policy
Rates and Charges Collection and Hardship Policy (cont.)

Alternative Options
Not applicable.

Risk Management
There are no significant Risk Management factors relating to the report and
recommendation.

Strategic Links — policy implications and relevance to Council Plan
This report is consistent with Council Policies, key strategic documents and the
Council Plan.

Best Value / National Competition Policy (NCP / Competition and Consumer
Act 2010 (CCA) implications

The report is consistent with Best Value, National Competition Policy and
Competition and Consumer Act 2010 requirements.

Financial / Budgetary Implications
The report is unable to quantify the cost, if any to Council, of the adoption of this
policy. This will depend entirely on circumstances of individuals in any given year.

Economic Implications
The recommendation has no significant economic implications for Council or the
broader community.

Environmental / Amenity Implications
The recommendation has no significant environmental or amenity implications for
Council or the broader community.

Community Implications

The implications for the community will differ on each individual's circumstances.
The policy has the potential to ease the immediate burden on individual
ratepayers.

Victorian Charter of Human Rights and Responsibilities Act 2006
The recommendation does not limit any human rights under the Victorian Charter
of Human Rights and Responsibilities Act 2006.

Legal / Statutory Implications
The recommendation has no further legal or statutory implications which require
the consideration of Council.

Consultation
The author of this report considers that the matter under consideration did not
warrant a community consultation process.

Attachments
Rates and Charges Collection and Hardship Policy.
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SIHIRE OF

STRATHBOGIE

RATES AND CHARGE
COLLECTION AND HARDSHIP

POLICY

COUNCIL POLICY

Effective Date: 18/06/2013
Last Review: | ...
Current Review: | ...ooiieiennns
Adopted by Council: 18/06/2013

Next Review Date:

Bi-Annually / As required

Responsible Officer/s:

Director, Corporate and Community




Strathbogie Shire Council Page 22 18/06/13
Council Meeting Minutes

Purpose / Objective:

The purpose of this policy is to establish a framework for Strathbogie Shire
Council to manage:

e the payment of rates and charges, including the Fire Services Levy;
o applications to enter into special payment arrangements;

e applications to defer payment of rates and charges;

e applications to have rates and charges waived; and

o levying of penalty interest on outstanding rates and charges.

Council aims to assist those ratepayers in genuine financial distress with a
policy to defer the rates and charges payable on their property and/or to waive
the interest charges payable.

Who Is Affected By This Policy?

The Rates and Charges Collection and Hardship Policy applies to all
payments of rates and charges but particularly to applications to Council
seeking alternate arrangements for payment of rates. Typical applicants for
arrangements include, but are not limited to, ratepayers suffering financial or
emotional hardship.

Background / Reasons For Policy:

e The Local Government Act 1989 (the Act) provides legislated payment
options to facilitate the payment of rates and charges. In addition to these,
Council provides additional payment frequencies to assist ratepayers to
manage their debts.

e The policy allows Council to ensure that monies owed are recovered in a
manner acceptable to Council and the person/organisation experiencing
financial hardship. Hardship can arise in numerous ways for our
community. Having the means available to temporarily assist the
community member to allow them time to overcome their hardship in a
sensible and sensitive way is appropriate.

e Under Section 170 of the Act, Council may defer, in whole or part, any
payment due on the grounds of hardship.

e The Act goes on to say Council may waive a whole or part of any rate or
charge or interest if a person is suffering financial hardship (Section 171).

o The difference between a waiver and a deferral is that a deferral suspends
payment for a period of time whereas a waiver permanently exempts
payment of the fee or charge under discussion.

o Applications for waiver and deferral will be individually assessed against
the criteria stated in this policy.
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e Section 170 of the Act enables Council to defer the payment for rates,
charges and interest;

e Section 171 of the Act enables Council to waive the whole or part of any
rate, charge or interest for particular classes of ratepayers e.g. pensioners;

e Sections 171 & 171A of the Act enable Council to waive rates and charges,
based on financial hardship, upon application from the ratepayer;

e Section 171 (4) (b) of the Act states that: “A person may only apply for a
waiver in respect of rateable land or a part of rateable land which is used
exclusively for residential purposes by that person and is that person’s sole
or principle place of residence.”

e Section 172 of the Act enables Council to charge interest on unpaid rates
and charges.

e Section 181 of the Act, enables Council to sell land or cause land to be
transferred to the Council to recover unpaid rates and charges

The penalty interest rate is fixed by the Attorney-General under Section 2 of
the Penalty Interest Act 1983 and reviewed each year.

Scope:

This policy applies to any person who is levied rates or charges, including the
Fire Services Levy, within the municipality.

The policy on waiving of rates and charges applies to rateable land used for
residential purposes in accordance with Section 171(4) (b) of the Act.

This policy does not deal with the waiving of hire charges for Council facilities.
Policy Content:

Council will allow the payment of rates via a lump sum payment by the date set
by the Minister and declared in the Government Gazette or by instalments as

follows:

Payment Due Dates

First instalment 30 September
Second Instalment 30 November
Third Instalment 28 February
Fourth Instalment 31 May

Full Payment (Lump Sum) 30 September
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If any of the above dates fall on a non-business day, the payment date is
moved to the next business day.

Reminder notices will be issued to those ratepayers who have elected to pay their
rates via the instalment method.

Council will provide additional payment frequencies within the declared
payment dates, to assist ratepayers in managing their debts, e.g. Centrepay
and special arrangements.

1. Interest

Interest will be charged on all amounts that are overdue in accordance with
Section 172 of the Act at the rate set under the Penalty Interest Rates Act
1983.

Payments received after the full payment due date will be charged interest
from the date the rates and charges were declared.

Section 172 (2)(b)(iii) states that:

¢ if the payment was payable either in instalments or in a lump sum and the
first instalment was not paid by the date it was due, on and from the date on
which the rate or charge was declared;

Instalment payments received after the instalment due dates will be charged
interest from the instalment due date.

Section 172 (2) (b) (ii) states that:

¢ if the payment was payable either in instalments or in a lump sum and the
first instalment was paid by the date it was due, on and from the date on
which the relevant subsequent missed instalment was due.

2. Special Payment Arrangements

Where ratepayers are unable to make their payments through any of the
standard options listed above, a Special Payment Arrangement may be
entered into. These arrangements can be made at any time during the
recovery process but are subject to the following conditions:

1. All requests for Special Payment Arrangements are to be recorded in the
Property database.

2. Interest will continue to accrue on overdue amounts.

3. Any default from the Special Payment Arrangement may result in legal
action to recover the debt without further notice.

Council will be flexible regarding the type of arrangement entered into in order
to best suit the ratepayer’s circumstances but as a minimum, payments over a
12-month period must cover the annual rates and charges and any interest
applied to arrears. Ratepayers who are unable to make this minimum
repayment should be assessed under the financial hardship provisions of this

policy.
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3. Policy on the deferral or waiver of rates or charges
Deferral:

Ratepayers may have rates and charges, or part thereof, deferred subject to
compliance with the following conditions:

e The ratepayer must be able to demonstrate that they are experiencing
undue and unusual financial hardship. Applicants will need to demonstrate
having sort advice from an independent financial counselling service for
assistance with making arrangements to pay bills, debt management,
budgeting and planning for the future payment of charges.

¢ A confidential statement must be submitted by the ratepayer as evidence of
such circumstances.

e The acceptance by the ratepayer that interest will accrue on the deferred
rates and charges;

o Where a ratepayer has complied with above conditions the rate or charge
or part thereof may be deferred until the property is sold or transferred or
the ratepayer’s financial circumstances improves.

The ratepayer must request a review of eligibility for financial hardship relief, on
an annual basis.

Assessment of financial hardship will be a subjective assessment having regard
to the applicant’s income and expenses and obligations.

Waiver and Deferral:

Rates and charges will generally not be waived. However, under Section 171 of
the Act, Council may waive rates and charges if Council considers that a
ratepayer is suffering financial hardship. Ratepayers may have interest, or part
thereof, waived subject to compliance with the following conditions:

e The ratepayer must be experiencing financial hardship.

e The property for which the interest waiver is being considered must be used
exclusively for residential purposes and must be the ratepayer’s principal
place of residence in accordance with Section 171 (4) of the Act; and

e The ratepayer must request a review for eligibility of financial hardship.

Determination on applications for waiver of rates and charges will be subject to
Council approval as per Section 171 of the Act.

Determination on applications for waiver of interest charges will be subject to
either CEO or Director Corporate and Community approval.

Determination on applications for deferral of rates and charges will be subject to
CEO approval.
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Assessment of financial hardship will be a subjective assessment having regard
to the applicant’s income and expenses and obligations.

If a deferral of rates and charges is approved:

o the property will be flagged as a rates deferment property and no debt recovery
action will be taken; and

e A letter will be sent to the ratepayer seeking confirmation that the hardship still exists
in accordance with the time-frame of the deferral.

An indefinite deferral may result in the rates not being recovered until the sale of the
property, or when the property is sold upon the ratepayer’'s death. Rates and charges
are a first charge on a property and are always recoverable before any other charges on
the property are paid.

The deferral will be deemed withdrawn on the basis of any of the following conditions:

e The ratepayer advises that the hardship conditions no longer exist;

e Periodic confirmation of ongoing hardship is not received within 30 days of the date
of the request;

e The ratepayer no longer owns or occupies the property; and/or

o The ratepayer has defaulted in meeting any agreements with council in regards to
the deferral.

If a waiver of interest is approved:
o the property will be flagged as an interest waiver property; and
e Subject to repayment agreements, a letter will be sent to the ratepayer seeking
confirmation that the hardship still exists in accordance with the time-frame
determined at the time the interest waiver was granted.
The waiver will cease to apply on the basis of any of the following conditions:

e The ratepayer advises that the hardship conditions no longer exist;

e Periodic confirmation of ongoing hardship is not received within 30 days of the date
of the request;

e The ratepayer no longer owns or occupies the property.
Council has the authority to withdraw any agreement at its discretion.
If a waiver of rates is approved:

o the property record will be updated to reflect the write-off of the particular debt that
has been waived and interest will therefore not accrue; and

e Future rates will continue to be applied to the property and a fresh application for
waiver on hardship grounds will be required each year.
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Reporting on application of the Policy

A report will be prepared at least annually for Council on the exercise of delegations
under this policy.

Rate Recovery Process

Final Notices:

Where there is no Special Payment Arrangement or where there has been a default in a
Special Payment Arrangement and where no approved financial hardship application
exists, the following will occur:

Quarterly Instalments:

e Following the Final Instalment payment date (31 May) a reminder notice will be
issued to ratepayers who have more than $100 rates outstanding, requesting
payment within 14 Days.

Failure to respond to the Final Notice (by making payment in full or requesting a suitable
Special Payment Arrangement) will result in the account being referred to Council’s debt
collection agency for further action.

Council’'s Debt Collection Agency will issue a Final Notice requesting payment within 14
days.

Solicitors Letter of Demand

Ratepayers who fail to respond to the Final Notice (by making payment in full or
requesting a suitable Special Payment Arrangement) will be referred to Council’s debt
collection agency for a letter demanding payment within 14 days. These letters will
generally only be issued on those ratepayers who have an amount outstanding of $100
or more.

Legal Action

Ratepayers who fail to respond to the Solicitor's letter will be referred for legal
proceedings to be commenced. A summons (complaint) will be issued to those
ratepayers who have an amount outstanding of $1,000 or more as the costs of legal
action are significant and are charged to the ratepayer. This amount will be reviewed
annually in light of applicable court and legal fees. (Pursuant to the Magistrates Court
civil procedure rules 2010 - scale of costs).

Once a debt has been placed in the hands of Council’s debt collection agency, all
negotiations with the ratepayer are to be handled by them.

Once a summons/complaint is prepared and lodged with the Court for issue, the
associated legal costs become chargeable. It is then served on the ratepayer who must,
within 21 days from the date of service:

e pay the claim in full plus costs; or

e request a suitable Special Payment Arrangement; or

¢ lodge a completed Notice of Defence with the Court (thereby giving notice of their
intention to dispute the claim).
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If, at the expiration of the 21 days, the ratepayer has failed to carry out any of the above,
an application will be made to the Court for an Order against the ratepayer for the
amount of the debt plus costs. Once an Order has been made the following execution
proceedings to recover the debt will be considered depending on the history of the
ratepayer:

¢ Summons for Oral Examination (ratepayer is interviewed by the Clerk of Courts
regarding their financial situation and intentions in relation to repaying the debt);

o Letter to mortgagee (a Court Order is not necessary but this action would normally
only be taken after a debtor has failed to respond to an order being obtained);

¢ Rent demand (on the tenant of a rented property);

e Warrant to seize goods (some goods are not able to be seized like necessary
household goods, tools of trade and low valued motor vehicles);

¢ Garnishee of wages;
e Sale of property (refer next section).

Sale of Property Section 181 Local Government Act
In addition to the debt recovery procedures available through the legal system, under
Section 181 of the Act, Council has the power to sell land or cause land to be transferred
to the Council to recover unpaid rates and charges.

Section 181 recovery action may apply if:

o there are Rates and Charges (including enforcement costs and interest) which are
more than three years overdue; and

e there is no current arrangement for the payment of the overdue Rates and Charges;
and

o there is a Court order requiring the payment or part-payment of the overdue Rates
and Charges.

This action may be taken in the following circumstances, after giving regard to the
ratepayer’s debt repayment record and ability to repay the debt, their age, state of health
and family situation. Before any land is sold or transferred, it must be approved by the
Chief Executive Officer.

Confidentiality

Applications for consideration of financial hardship will be treated as strictly confidential
in accordance with Council’s Privacy Policy.

An applicant is required to provide their personal information to Council.
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Definitions:

A deferral of payment — suspension in whole or in part of the payment for the period of
time and subject to those conditions as determined by Council. The full amount will still
be eventually recovered and the outstanding amount will still incur interest.

A waiver — permanent exemption from the liability to pay the whole or part of any
interest charge. Rates and charges will not be subject to a waiver except by council
resolution. Council Officers will determine on applications for waiver of interest.

Rate rebate — a deduction from the sum to be paid. This deduction can be either a
discount or a partial refund.

Summons (complaint) — demand for payment issued through the Magistrates Court
incurring legal costs.

Summons for oral examination (ratepayer is interviewed by the Clerk of Courts
regarding their financial situation and intentions in relation to repaying the debt);

Letter to mortgagee (a Court Order is not necessary but this action would normally
only be taken after a debtor has failed to respond to an order being obtained);

Rent demand (on the tenant of a rented property);

Warrant to seize goods (some goods are not able to be seized like necessary
household goods, tools of trade and low valued motor cars).

Related Policies:

Related Legislation:

Local Government Act 1989

Penalty Interest Rate Act 1983

Fire Services Property Levy Act 2012
Civil Procedures Act 2010

References:

Council’s Authorisations and Financial Delegations
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9.7.2 Council Policy
Mobile Device Policy

Author & Department
Director, Corporate & Community / Corporate & Community Directorate

File Reference
C70/0160/03

Disclosure of Conflicts of Interest in relation to advice provided in this
report

Officers providing advice in relation to this report do not have a direct or indirect
interest, as provided in accordance with the Local Government Act 1989 (LG Act).

Summary

The Mobile Device Policy has been developed to address the increased need for
mobility in the workplace. These documents replace the Mobile Phone Policy that
was last reviewed in February 2006.

RECOMMENDATION

1. That Council Policy ‘Mobile Phone Policy’ be revoked.

2. That Council endorse the Mobile Device Policy, as presented.
86/13 CRS WEATHERALD/LITTLE : That the Recommendation be adopted.

CARRIED

Background

Council currently has 125 mobile accounts to support the operations of the
business. These include iphones, ipads and tablets (There are no G3 connections
as technology exists to pair iphones with other devices). There is a monthly cost
for mobile devices that is budgeted for on an ongoing basis, so it is appropriate
that Council continually monitor mobile device usage.

Monthly reports are now produced that are provided to Directors and Managers
that detail mobile device usage of all staff with a Council-issued mobile device.
As a management tool, this has proved to be effective in monitoring usage and
highlighting potential excessive use.

Alternative Options
Not applicable.

Risk Management
There are no significant Risk Management factors relating to the report and
recommendation.

Strategic Links — policy implications and relevance to Council Plan
This report is consistent with Council Policies, key strategic documents and the
Council Plan.
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9.7.2

Council Policy
Mobile Device Policy (cont.)

Best Value / National Competition Policy (NCP / Competition and Consumer
Act 2010 (CCA) implications

The report is consistent with Best Value, National Competition Policy and
Competition and Consumer Act 2010 requirements.

Financial / Budgetary Implications
Council has budgets for mobile devices and fixed line connections. These
budgets are set annually and reviewed on a monthly basis.

Economic Implications
The recommendation has no significant economic implications for Council or the
broader community.

Environmental / Amenity Implications
The recommendation has no significant environmental or amenity implications for
Council or the broader community.

Community Implications
The author of this report considers that the recommendation has no significant
community or social implications for Council or the broader community.

Victorian Charter of Human Rights and Responsibilities Act 2006
The recommendation does not limit any human rights under the Victorian Charter
of Human Rights and Responsibilities Act 2006.

Legal / Statutory Implications
The recommendation has no further legal or statutory implications which require
the consideration of Council.

Consultation
The author of this report considers that the matter under consideration did not
warrant a community consultation process.

Attachments
Mobile Device Policy
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SHIRE OF

STRATHBOGIE

MOBILE DEVICE

POLICY

COUNCIL POLICY

Effective Date: 18/06/2013
Last Review: | ...
Current Review:: | .....oooinenn
Adopted by Council: 18/06/2013

Next Review Date:

Annually / As required

Responsible Officer/s:

Manager, Customer Relations / Director, Corporate and

Community
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AlM
To provide a clear and consistent procedure that outlines the responsible use of
personally assigned mobile devices within the organisation.

Objective

Strathbogie Shire Council is committed to providing safe working environments for staff
whilst they perform their duties in remote locations and ensuring that they have the
necessary tools and equipment to perform their duties.

This provision needs to be balanced with accountability of staff ensuring personal use
does not create unacceptable financial burden on the Council nor leave Council open to
public scrutiny. Council is responsible for determining the level of financial compensation
of unacceptable personal use cost.

Connectivity
The ICT Department will publish and manage the means by which devices connect to
Council’s network and systems including remote wireless access.

Device Usage

Council provide devices for approved users as determined by their business function and
or job role. Users will comply with Council Governance frameworks and access only
those approved corporate applications.

Users must protect Council information and not disclose (knowingly or inadvertently) to
unauthorised persons outside of Council premises.

The Mobile Device Procedure outlines details of:
Business Use

International Call and Data Management
Personal Use

Downloads and Data ownership

Compliance

Failure to comply with the Mobile Device Usage Policy may, at the full discretion of
Council, result in the suspension of any or all technology use and connectivity privileges,
disciplinary action, and possibly termination of employment.

Policy Review
This Policy will be reviewed annually to allow alignment with service cost increases and
technology advances.

Related Documents

Social Media Policy and Procedures
Working from Home Policy

Health and Safety Policy

ICT Strategy (under development)

Mobility Device Register

Fraud Management Policy, Procedures and Strategy
Information Security Policy and Procedures
Records Management Policy

Discipline Policy

Code of Conduct


http://bogiebrowser.strathbogie.vic.gov.au/Page/Download.asp?name=Policies/Social_Media_Policy_and_Procedures.pdf&size=137256&link=../Files/Policies/Social_Media_Policy_and_Procedures.pdf
http://bogiebrowser.strathbogie.vic.gov.au/Page/Download.asp?name=Policies/Health_and_Safety_Policy_2012.pdf&size=95458&link=../Files/Policies/Health_and_Safety_Policy_2012.pdf
file://goliath02/group/CORPORATE%20&%20COMMUNITY/INFORMATION%20SERVICES/ICT/IT%20Support/ICT%20Assets/Staff%20Issued%20Equipment%20Register%20Form%202012.doc
http://bogiebrowser.strathbogie.vic.gov.au/Page/Download.asp?name=Policies/Fraud_Management_Policy_Procedure_and_Strategy.pdf&size=153257&link=../Files/Policies/Fraud_Management_Policy_Procedure_and_Strategy.pdf
http://bogiebrowser.strathbogie.vic.gov.au/Page/Download.asp?name=Policies/Information_Security_Policy_and_Procedure.pdf&size=198782&link=../Files/Policies/Information_Security_Policy_and_Procedure.pdf
http://bogiebrowser.strathbogie.vic.gov.au/Page/Download.asp?name=Policies/Records_Management_Policy.pdf&size=48780&link=../Files/Policies/Records_Management_Policy.pdf
http://bogiebrowser.strathbogie.vic.gov.au/Page/Download.asp?name=Disciplinary_Policy_Procedure_and_Practical_Guide.pdf&size=129507&link=../Files/Disciplinary_Policy_Procedure_and_Practical_Guide.pdf
http://bogiebrowser.strathbogie.vic.gov.au/Page/Download.asp?name=Staff_Code_of_Conduct_2011.pdf&size=1831984&link=../Files/Staff_Code_of_Conduct_2011.pdf
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9.7.3 Audit Committee Representatives
- Re-Appointment of Mr John Mclnnes and Mr John McCracken

Author & Department
Chief Executive Officer / Executive Services Directorate

File Reference
F30/0010/15

Disclosure of Conflicts of Interest in relation to advice provided in this
report

No officers providing advice in relation to this report have a direct or indirect
interest, as provided in accordance with the Local Government Act 1989.

Summary

Current community representative members terms expire in May each year, on a
3 year rotational basis. Two community member representatives are now
required to be re-appointed under the terms of the Audit Committee Charter.

RECOMMENDATION

1. That Mr John McCracken be appointed as a Community
Representative on Council’s Audit Committee for a period of three
years (3) years, effective from Monday 20 May 2012.

2. That Mr John Mclnnes be appointed as a Community Representative
on Council’s Audit Committee for a period of three (3) years,
effective from Monday 20 May 2013.

87/13 CRS WILLIAMS/STORER : That the Recommendation be adopted.

CARRIED

Background
The Audit Committee Charter details the membership as follows:

Membership

(a) The Audit Committee will comprise a minimum of three members — one
Councillor and a minimum of two external independent persons. Council
will appoint a substitute member who may only attend meetings in the
absence of the principal Council representative. All members shall have
full voting rights, including the Council substitute member.

(b) External independent persons will have senior risk, business, financial or
legal knowledge and experience, and be conversant with the financial and
other reporting requirements. The evaluation of potential members will be
undertaken by the Mayor and Chief Executive Officer taking account of the
experience of candidates and their likely ability to apply appropriate
analytical and strategic management skills, and a recommendation for
appointment put to Council.



Strathbogie Shire Council Page 35 18/06/13
Council Meeting Minutes

9.7.3 Audit Committee Representatives
- Re-Appointment of Mr John Mclnnes and Mr John McCracken (cont.)

(©) Appointments of external persons shall be made by Council by way of a
public advertisement. The terms of the appointment will generally be for
a period of 3 years and should be arranged to ensure an orderly rotation
and continuity of membership despite changes to Council’s elected
representatives. Council may reappoint current external members from
time to time.

Mr Mcinnes and Mr McCracken have been advised that Council may reappoint
current external members from time to time. Both have indicated a desire to
continue as Community Representatives on the Audit Committee.

Alternative Options
Council can call for interested parties by way of a public advertisement. The
preferred option is to re-appoint as per the current recommendations.

Risk Management

The risk management issues which will result from the non-implementation of the
recommendation would be that Council advertise for Community Representatives
with the potential that no members be found in time for the scheduled September
2013 meeting.

Strategic Links — policy implications and relevance to Council Plan
Implications for the adoption of the report recommendation on Council Policies,
key strategic documents and the Council Plan.

The report is consistent with Council Policies, key strategic documents and the
Council Plan.

Best Value / National Competition Policy (NCP / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act 2010
requirements.

Financial / Budgetary Implications
The Audit Committee members are remunerated after each sitting and this is
provided for annually in Council’s budget.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications
The author of this report considers that the recommendation has no significant
community or social implications for Council or the broader community.
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9.7.3 Audit Committee Representatives
- Re-Appointment of Mr John Mclnnes and Mr John McCracken (cont.)

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities
Act 2006.

Legal / Statutory Implications
A statement advising relevant legal/statutory issues and how they are satisfied.

The recommendation has no further legal or statutory implications which require
the consideration of Council.

Consultation
A statement indicating the nature and extent of consultation undertaken in relation
to the matter.

The author of this report considers that the matter under consideration did not
warrant a community consultation process.

Attachments
Nil.
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9.7.4 Economic Development Master Plan (Draft)

Author and Department
Director Sustainable Development/Sustainable Development Directorate

File Reference
E10/0050/00

Disclosure of Conflicts of Interest in relation to advice provided in this
report

The author of this report and officers/contractors providing advice in relation to
this report do not have a direct or indirect interest, as provided in accordance with
the Local Government Act 1989.

Summary

The Strathbogie Shire Council draft Economic Development Master Plan 2013 —
2017 is designed to facilitate investment, business growth and employment
opportunities in the municipality.

It contains an economic profile of the Shire within the Hume Region, a literature
review of other relevant strategies (including regional strategies and plans), a
summary of key economic challenges and opportunities, the strategic framework
for economic development and actions to achieve the goals.

The vision and mission (which is out for public comment in the draft Council Plan)
for Strathbogie Shire, reinforces the commitment by the organisation to grow the
Shire for the wellbeing of all. Council endeavours to actively consult with the
community and stakeholders, and advocate on their behalf to attract investment
into the municipality.

The purpose of the Master Plan is to contribute to the development of a vibrant
community and improved quality of life by stimulating economic activity through:

e Increasing employment opportunities;

e Attracting investment in projects, infrastructure and new businesses;

e Encouraging more people to live in Strathbogie due to lifestyle and work
opportunities; and

e Encouraging more people to visit and spend money in Strathbogie on
tourism and recreation.

The Economic Development Master Plan applies across the whole of Strathbogie
Shire. It seeks to guide Council in the planning and implementation of its
economic development program and drives specific action/projects which are
practical, time framed and measurable. The Master Plan provides for short,
medium and longer term action.

Delivery of the Master Plan will be through Council’s Sustainable Development
Directorate and partly resourced by external funding. The actions will be aligned
with departmental business plans and periodically reported to Council.
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9.7.4 Economic Development Master Plan (Draft) (cont.)

The draft plan has been prepared by Local Government Assignments for the
Strathbogie Shire Council with input from the Strathbogie Shire Councillors,
Executive Management and Senior Staff, and key stakeholders from the
community and business groups. It is also acknowledged that the project to
prepare the draft plan was, in part, funded by the State Government.

It is recommended that the draft Economic Development Master Plan (as
attached) is now ready to be put out on formal exhibition inviting submissions
from the general public and all other stakeholders.

RECOMMENDATION
That Council resolve to:

1. Adopt the draft Economic Development Master Plan 2013-2017, as
attached to this report, with minor amendments.

2. Place the draft Economic Development Master Plan 2013-2017 on
exhibition for a period of not less than 28 days and invite
submissions under Section 223 of the Local Government Act 1989.

3. Consider all written submissions at a Special Meeting of Council at a
date and time to be determined after close of the exhibition period.

88/13 CRS WEATHERALD/PURBRICK : That the Recommendation be
adopted, subject to minor amendments, as denoted in italics in
Recommendation 1.

CARRIED

Background

Whilst Strathbogie enjoys the competitive advantages of a favourable location,
excellent transport infrastructure and a sound base of existing industries, its
economy is to some extent struggling to respond to a series of challenges
including bypassing of key towns by the Hume and Goulburn freeways, an aging
population and workforce, ‘pull factors’ associated with the larger nearby centres
of Shepparton, Seymour and Benalla, the recent prolonged drought and
subsequent floods, structural economic change and the closure of some
significant local industries/employers.

To date Council’s responses to these economic challenges have been driven by a
series of separate strategic planning processes which have generally focussed on
particular geographic localities or industry sectors. Whilst Council has been active
in its planning and implementation of economic initiatives, it has lacked a
coordinated shire-wide economic development master plan and action plan to
guide its efforts. Currently, the only shire-wide economic development objectives
are contained in the Council Plan and Planning Scheme. These are generally
high level or land use focus objectives, rather than ones which drive specific
economic development projects and initiatives.

Recognising the above, Council engaged Local Government Assignments to
prepare an Economic Development Master Plan for the period 2013-2017.
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Alternative Options
No alternative options were identified. Economic strategies for Victorian Local
Councils are considered to be key strategic tools to deliver growth in the regions.

Risk Management
The author considers that there are no significant Risk Management factors
relating to the report and recommendation.

Strategic Links — policy implications and relevance to Council Plan

The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan, as per the section 3 of
the draft plan, “Literature Review”.

Best Value / National Competition Policy (NCP / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act 2010
requirements.

Financial / Budgetary Implications

To deliver on all of the draft actions, it will require external funding to support the
project officer/s, and adoption of the draft Council budget items of $120,000 for
economic development projects and $50,000 for a project officer/s.

Economic Implications
The economic implications are outlined in the body of the report and draft plan.
They are all considered positive outcomes.

Environmental / Amenity
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications
The community implications are outlined in the body of the report and draft plan.
They are all considered positive outcomes.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities
Act 2006.

Legal / Statutory Implications
The adoption of the draft plan will follow the due process set out in the Local
Government Act 1989.

Consultation

Initial consultation was with Councillors, Executive Management and Senior Staff,
and key stakeholders from the community and business groups. Further
consultation with the whole community will be via the Section 223 process calling
for public submissions.

Attachments
Draft Economic Development Master Plan.
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DRAFT FOR PUBLIC
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DRAFT STRATHBOGIE SHIRE ECONOMIC DEVELOPMENT MASTER PLAN, 20132017
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Dvadt for Publc Exnibition, June 2013 Page 2 ol 39
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DRAFT STRATHBOGIE SHIRE ECONOMIC DEVELOPMENT MASTER PLAN, 20132017

1. INTRODUCTION

1.1 Background

Whilst Strathbogie enjoys the compefitive advantages of a favourabla location, excellent
transport infrastructure and a sound base of axisting indusinas, iis economy is to soma extent
siruggling to respond fo a senes of challenges including bypassing of key towns by tha Hume
and Goulburn fresways, an aging population and workiorea, pull factors’ associated with tha
largar nearby centres of Shopparton, Seymour and Benalla, the racent prolonged drought and
subsequont floods, structural economic change and the closure of some significant local
industries/employers.

To date Council's responses to these economic challenges have boen driven by a series of
separate strateqgic planning processas which have generally focussed on particular geographic
lzcalities or industry sectors. Whilst Council has been active in its planning and implementation
of economic inifiatives, it has lacked a coordinated shire-wide economic development master
plan and action plan to guide its efforts. Currently, the only shire-wide economic development
objactives are contained in the Council Plan and Planning Scheme. Thesa are generally high
lewvel or land use focus chjectives, rather than ones which drive specific economic davelopment
projecis and initiatives.

Recognising the above, Council has engaged Local Government Assignments 1o prepara an
Economic Development Master Plan for the period 2013-2017.

1.2 Purpose of the Economic Development Master Plan

The purposa of the Master Plan is to contributa to the development of a vibrant community and
improved quality of lifa by stimulating economic activity through:

Incraasing employment opportunitias;

Attracting investment in projects, infrastructure and new businessas;

Encouraging more paople to live in Sirathbogie due to lifestyle and work opportunities; and
Encouraging more people 10 visit and spend money in Sirathbogie om ftourism and
recreation.

The Economic Development Master Plan applies across the whole of Strathbogie Shire. It
geaks to guide Council in the planning and implemantation of its economic davelopment
program and drives specific action/projects which are practical, time framed and measurable.
The Master Plan provides for short, madium and longer tarm action.

1.2 Strathbogie Shire

Strathibogie Shire is located in north-coantral Victoria, two hours from central Melbourne. It is
bounded by the Shire of Campaspe and the City of Greater Shepparion to the north, Banalla
Rural City to the east, Mansfield, Murrindindi and Mitchell Shires to the south, and the Cily of
Greaf&r Bendigo to the west. The shire's population at the 2011 AES Census was 9,622
paopia.

Strathbogie is a predominantly rural shire including the more commonly known townships of
Avenel, Euroa, Magambie and Viclet Town. The shire encompasses a total land area of 3,303
square kilomatres, with land mainly used for agriculture, particularly wool, grain, cattle, horse
siuds and vineyards. Major featuras of the shire include the Sirathbogie Rangas, Heathcole-
Graytown Mational Park, the Goulburn Hiver, Goulburn Weir, Lake Magambie, Magambis
Lakes Regatta Cenfre, Mangalore Airport, Mitchelton Winery, Plunkett Wines and Tahbilk
Winary.

Strathbogie Shire enjoys excallant transport linkages via the Goulburn Valley Freeway, Huma
Fraeway, Goulburn Valley Highway and the Melbourne-Shepparton and Malbourne-W odonga
railway lings. These strategic linkages imcrease accessibility and have helped fo fuel
population growth in cortain aross.  In paricular, Nagambio, Avengl and the Strathbogic

Dwatt for Publc Exnibition, June 2013 Page 4 ol 39
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Ranges have atiracted increasing interast in recent times from the Melbourne and Shepparton
property markats.

Local Govemnment Areas inVictona

s Shepparton

Strathbogie
Shire \

i
Longwood &
e 4

i % aienel e Ruffy

1.4 Strathbogie Shire Council

Strathbogie Shire is classified by Local Government Victoria as a ‘Small Rural’ Council.
Forecast operational expenditure in 2012-13 of $24.3 million will result in a foracast operating
profit of $417k, whilst capital expenditure is budgeted at is $8.5 million. Total staffing at 30
June 2012 was 172, at 124.9 equivalent fulltima (EFT).

Human resources allocated to economic development total approximately 1.4 EFT, spread
across the Chief Executive Officer, Director Sustainable Development, Manager Economic
Growth and Economic Growth Officer, who's focus in on events. Rural Councils Victoria's
‘Rural Councils’ Economic Development Activities And Capacity Audit, 2011’ found that
Strathbogie Shire was in the bottom five councils in Victoria for spending on economic
development on a per capita basis, spending around $7 compared to an average $33 per
capita across Victoria's 38 rural councils.

The shira’'s communities are represented by seven councillors across five wards, all elected in
October 2012 for a four year term. The administrative centre is located at Eurca and a smaller
customer service office is located at Nagambie.

Dratt for Publc Exhibition, June 2013 Page 5 of 29
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2. ECONOMIC PROFILE

2.1 Population and Households

2.1.1 Shire Population

According to the ABS, Strathbogie Shire’s ‘official’ population - ie., its Estimated
Resident Population (ERP) - as at 30 June 2011 was 9,622. The Victorian State
Government Department of Planning and Community Development’s 'Victoria in Future
2012 publication, meanwhile, lists Strathbogie's population as 10,060.

In addition to the permanent resident population, the shire has a further 2,300 non-
resident ratepayers. Anecdotal evidence suggests that the population swells by up to
4,500 people during peak holiday season, to around 14,000 people in total.

2.1.2 Population Districts

For the purpose of population and demographic profiling and analysis, Strathbogie Shire
uses five 'Population Districts”. Analysis of Australian Bureau of Statistics (ABS) cansus
data in each of the Population Districts and the Shire as a whole, along with
comparisons of the data in table and graphic form with Regional Victoria, Victoria and
Australia has been prepared by “id" (www.home.id.com.au), a company which builds
demographic information products.

Popuilation District figures are based on "Usual Place of Residence™ data from the 2011
ABS Census, as opposed to ERP data. Accordingly, a discrepancy of 100 people
between the sum total of the five Population Districts balow (98,552) and the ERP (9,622)
is due to different mathodology.

.id's analysis of 2011 ABS Census data indicates that 9,552 people resided across the
five Population Districts as follows:

—

;esu:r e Shepglaﬂon Wangafatta
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{ Avenel & District
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Density 0.03 persons / ha
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Eurca & Distnct
Population 3248

Land arca 70085 ba

Density (95 persons | ha

Dratt for Publc Exhibition, June 2013 Page 60139
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Density: 0.01 persons/ ha
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Source of Population Disinct maps and aala: .id (www.proflie Jd.com.aw'strathbogie)

Dratt for Public Exhibition, June 2013 Page 7 of 29
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21.3 Population Growth
Analysis by .id has revealed that since 2001, the population of:;

Avenel and District has grown by 113 people (9.5%:).

Euroa and District has grown by 34 people (0.9%).

Magambie-Kirwin Bridge has grown by 45 people (2.83¢)

Rural Morth West has grown by 164 people (15.824)

Winlet Town and District has grown by 122 people (B.7%)

Strathbogie Shire has remained relatively constant at around 9,500 people.

Estimated Resident Population
Strathboge Shire

1

4,000
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B -4, 000
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i
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Year

Source: Ausiralian Bureau of Staistics, Alegional Popuistion Growih, Ausiraiia (3219.0).
Compiled and prasentad by id

Cvat for Publc Exnibition, June 2013 Page 8 ol 39
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21.4 Age Siructura

Age Structure data breaks down the Shire's population into age groups based on typical
life-stages.

The data indicates that:

= Strathbogie has a lower proportion of people across all age groups from 0 fo 48
years and a higher proportion of people in all age groups 50 years and oldar.

« Batwean 2006 and 2011, the &0 to &0 year age group experienced the largest growth
with 267 more people.

= Bgtwoen 2006 and 2011, the 35 io 49 year age group sxparanced the langast
decline with 143 lass people.

Age structure, 2011
Il Sirathboge Shire Il Regional VIC
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Source: Australian Bureau of Stahislics, Census of Population and Housing, 2011 [Usual resklance dats).
Compilesd End prasenied by id

Change in age sfructure, 2006 to 2011
Strathboge Shire
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Sourca: Australian Buresu of Sishistics, Census of Population end Housing, 2006 and 2011 (Usual residence
data). Complkad and presariad by Jd.
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215

Houssholds

The number and structure of housaholds is an imporant economic indicator, providing

an insight into likely domand for local goods, services and facilities.
The data indicates that compared to Ragional Victona, Strathbogie Shire has:

= A lower proportion of couplas with children (21.1%) compared 26 8%
= A lower proportion of one-parent families (8.7%:) compared with 10.5%.
= A higher proportion of Lone Person Households (22_.23¢) compared with 26 8%
= A highor proportion of Couples without Children (23.192) comparad with 27 .8%¢.
Households by type Number
Couples with children 861
Couples without children 1,348
One parent families 353
Other families 21
Group household as
Lone person 1,188
Other not classifiable household 130
Visitor only households a7
Total households 4,073

Sowce: Ausiralian Bureau of 31siislics, Census of Populalion and Housing,
2011 {Enumeretad data). Compiled and presaeniad Oy id.

Househeld types, 2011
Il Sirathbogie Shirs [l Ragiona VIC
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Source: Australian Bureau of Stalistics, Census of Population and Housing, 2011 (Enumaraled data).
Compiled end prosented by id

Cwatl for Public Exfibition, June 2013
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22 Education and Qualifications

221 ZSecondary School Education

Secondary school completion data, along with Non-School Qualifications, provides an
insight into the skills base available to the local economy.

Secondary school complation data indicates that:

42 5% of Sirathbogie residents left school at Year 10 or below comparad with 39% of
the population in Begional Victonia.

31.3% of Sirathbogie residonis comploted Year 12 or oquivalent, compared with
35.8%¢ of the population in Regional Victoria.

H

el persess aged 15+

ighest level of schooling completed, 2011
I Sirathbcgis Shire I Ragiona VIC
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Source: Australian Bureau of Staistics, Census of Populaion and Housing, 2011 [Usual residance data).
Compiled and prasented by id

Interestingly, Council believes that approximately 100 studenis are being home-
schooled across the shire.

222 Mon-School Qualifications

Mon-Schiool Qualifications data assists in the identification of economic opporunities
and skill gaps in the labour market.

The dafa indicates that:

50.2% of Strathbogie residents have no qualification, compared with 48.4% of the
population in Regional Victoria.

10.0% of Strathbogie residants have a Bachalor or Higher degrees, comparad with
12 5% of tha population in Regional Victoria.

Significantly, the data also reveals that botwean 2006 and 2011, significant change
occurred in ralation to residents’ qualifications. Specifically, there were:

260 more paople with Vocational qualifications

134 fewer people with no qualifications

119 more people with Bachelor or Higher degraes

118 more paophe with Advanced Diplomas or Diplomas

{Sea graphs on following page)

Dwatt for Publc Exnibition, June 2013 Papga 110 23
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2.3

Highest qualification achieved, 2011
I Sivaihbogie Shis N R geanal VIC
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Souwrca: Ausiralian Bureau of Sisbslics, Census of Population and Housing, 2011 (Usual residance dais).

Change in highest qualification achieved, 2008 {0 2011
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Souwrca: Ausiralian Bureau of Sialislics, Census of Population and Housing, 2011 (Usual residence dais).

Compiled and presented by id

Income

231 Weekly Individual Incoma

Individual Imcome data is an indicator of socio-economic status and of the potential size

and strength of the consumer market available to the local economy.
The data indicates that:

= A lower proportion of Sirathbogie residents {5.7%), compared with poople across

Ragional Victoria (7.5%), eam a high income of at least $1,500 a woek.

= A highar proportion of Strathbogie rasidents (41.5%), compared with paople across

Regional Victoria (39.6%), eam a low incoma of less than $400 a woek.

{Sea graph on following page)

Dwatt for Public Exhibition, June 2013
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Weekly individual income, 2011
Il Strathbogie Shie Bl Regonal VIC
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Source: ASTrallan BUreau of S1eislics, Census of Populalion Bnd Housing, 2011 [Ususl resisence osts).
Compiled and prasented by i

232 Weeklv Hoysohold Income

As households form the economic wnit that underpins local economies, Wesakly
Housahold Incoma s a fundamental economic driver and provides a useful insight into
an area's economic development potential. Houwsahold Income s a key indicator of
SOCIo-aconomic siaius.

The data indicates that:

= A lower proportion of Strathbogie households (6.732), compared with those across
Ragional Victoria (9.2%), eam a high income of at loast $2,500 a weak.

= A higher proportion of Strathbogie housaholds (31%), compared with those across
Regional Victoria (27.2%), eamn a low incoma of less than $500 a woek.

Weekly household income, 2011
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Source: Australlan Bureau of Staistics, Census of Populalion end Housing, 2011 (Enumerated dats).
Compiled end prasented by Jd
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24 SIEFA

241 Socio-Economic Disadvantage

SEIFA (Socio-Economic Index for Araas) maasures the relative level of disadvantags in
an area and is derived from charactoristics such as low income, low educafional

attainment, high unemployment and jobs i relatively unskilled occupations.

A higher score means a lower level of disadvantage whilst a lower score indicates a
highar level of disadvantage.

The data indicates that:

= Strathbogie’s 2011 SEIFA score of 970.2 makes it the 23 most disadvantaged of
Victoria's 79 local govermment areas, comparing with:
- 10898.3 in Nillumbik Shire (least disadvantaged Victorian local government area)
- B34.9 in the City of Greater Dandenong (most disadvantaged)
- 9@77.7 in Ragional Victoria

= Strathbogie's 2011 scone of 970.2 compares with its 2006 scora of 830, indicating a
lower relative level of disadvantage.

= The relative level of disadvantage across the shire's Population Districts (from
greatest to least) are:
- Magambie — Kirwans Bridge: 9411

- Eurca and District: o57.3
- Violet Town and District: [a7.5
- Rural Morth West: o025
- Avenal and District: 1,005.8

25 Intermet Connections

251 Type of Internat Connections

With businesses increasingly transacting business online, the availability and rate of
conneciion to high speed internet is an important factor in local economic capacity.

The data indicates that:

= Across Strathbogie Shire, 33.2% of households have no internat connection or a dial
up conmection, compared with 28.8% across regional Victoria.

= Across Strathbogie Shire, 55.6% of households have a broadband conmection,
comparad with 60.9% across regional Victoria.

Type of internet connection, 2011
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Source: Australian Bureau of Stalislics, Census of Populalion end Housing, 2011 [Enumaraled dala).
Compiled and presented by id

Dwatt for Public Exhibition, June 2013 Papga 1d of 33




Strathbogie Shire Council
Council Meeting Minutes

Page 54

18/06/13

DRAFT STRATHEOGIE SHIRE ECONOMIC DEVELOPMENT MASTER PLAN, 20132017

252 Change in Type of Internet Connection, 2006 io 2011

Changa in type of imtermet connection demonstrates increased availability of higher
speed internet, households’ increasing expactations around internat services, and the
rate at which opporiunities are amerging within the local economy for businesses and
consumers to efficiently transact onling.

The data indicales that betwoen 2006 and 2011 in Strathbogie Shire:

» 707 additional housaholds connected o tho intermat

1,538 additional households cbtained broadband connactivity

= 856 fewer households used a dial-up internet connection

Hiriber of Dsiiseielss

=100

41500

1,000

1088

Change in type of intemet connection, 2006 to 2011
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Source: Austrellan Bureas of Stetsics, Census of Populshion and Housing, 2006 and 2011 (Enumersted
data). Compilad and preseriad by d.
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26 Employment, Occupations and Industries

261 Employment Status

Employmant status is seen as a key indicator of ecomomic conditions not only becausa it
indicates the ability and propensity of the economy to provide jobs, but also bocause it
indicates the extent io which consumers in an economy are able and likely to spend
monay on goods and services available within the economy.

The data indicates that:

= Strathbogia’s unemployment rate of 4.1% compared favourably with Viciona's 5.4%
and Australia’s 5.6%.

= A smaller proportion of Strathbogie's workiorce (57%) worked full-time, compared
with 58 2% for Victoria and 58.79¢ for Australia.

= A larger proportion of Strathbogie's workforce (32.19%) worked part-time, comparad
with 29.6% for Victoria and 28.7% for Australia.

EMPLOYMENT Strathbogle (S) % Victorla % Australla %
Paople wiho reported being in the labour force, aged 15 years and over

Worked fulHime 2472 ETOD 1,683,266 58.2 6,367,554 587
Workad palt-1ime 1,383 321 791,836 206 3062976 287
Away from work 284 BB 155,530 5B B27. 787 58
Unamplowed 179 4.1 144 844 5.4 500133 5.6
Total in labour jorca 4 358 - 2675476 — 10,658 450 =

Sowrce: ABS wabsita, 2011 Census GuickSiats: Sirathbogie (5.

Whilst those figuras appear to be comparatively strong for Strathbogie Shire, it should
be noted that some members of tha community - for example, people with a disability -
may not be participating in the labour market and thus ara mot reflected in thesa figures,
yetwould like to be working.

262 Hours Worked

Hours Worked data provides a further insight info the strength and characteristics of the
|abour market.

The data indicates that:

= A largar proportion of Strathbogie’s workforce (22.4%) worked between 16 and 34
hours per weak, compared with 19.8% for Victonia and 20.3% for Australia.

= A smaller proportion of Strathbogie's workforce (59.5%) worked 35 or more hours per
wook, compared with £2.5% for Victoria and 63.3%: for Ausiralia.

Egﬂhgwgglgn Strathibogle {5) % Victoria %  Australla %
Labour force, people aged 15 ypears and over

1-15 hours per week 455 108 269746 114 1,067,788 108
16-24 hours per week 442 106 245,456 BT B47TE2 B4
25-34 hours per week 482 118 256834 104 1027380 102
3539 hours per week T 138 445918 176 1,808,889 18.0
40 howrs or more per wesk 1,885 456 1,137,351 448 4 56 6TBE 453

Sowce: ABS wabsite, 2011 Census QuickSiats: Sirathboge [(S).

Dwaift for Pubbc Exnibition, June 2013 Papa 160 29
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26.3 QOccupation

Occupation data refers not to the number of jobs in each occupation within Strathbogie
Shire, but to the number of jobs of local residents regardless of whether or not thesa

jobs are based in Strathbogia.

It should be noted that the ‘Managers” category includes farm managers within its
definiticn, hence a high proportion of Managars in Strathbogie compared with Victoria

and Australia
The data indicates that:

= More Strathbogie residents (22.8%) are employed as ‘Managers' than in any other

single profession.

» A larger proportion of Strathbogie's workforoo (14.8%:) worked as ‘Labourers’
compared with 9.0%¢ for Victoria and 9.4%: for Australia.
= A smaller proportion of Strathbogie’s workforce (23.2%) worked as 'Professionals’ or
*Clerical and Administrative Workers” compared with 35.7% for Victoria and 35.0%

fior Australia.
OCCUPATION Strathbogle (3) % Victorla % Australla %
Employed peopls aged 15 years and over
Manzpars B4 22a 332828 132  1,293970 129
Labourers 617 143 o7 i85 94 D47 608 B4
mel D 575 138 350758 138 1425146 143
Professionals 563 135 SB4781 223 2145442 213
Clarical and Adminstrative
i AN a7 364,498 144 1483558 147
gﬂTﬁ&"’;;;ﬁmm 572 90 234581 93 571,807 87
Machinery Operators And
D 304 73 154,543 6.1 E58,551 66

Sowce: ABS wabeile, 2011 Census QulckSiats: Sirathboge [(S).

Dwatl for Publc Exnibition, June 2013
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264  Industry of Employment

Industry of Employment data refers not to the number of jobs in each industry sector
within Strathbogie Shire, but to the number of jobs of local residents regardless of
whether or not these jobs are based in Sirathbogie Shire. For example, not all of the
124 people employad in ‘Local Government Administration” are employed in local
gvermment administration in Strathbogie Shire, but are employed by other local
governments in the region.

The data indicates that:

= Sheep, Beef Caftle and Grain Farming i by far the industry employing more
Strathbogie residents than any other single industry.

= Local Government Administration provides proportionally more jobs for Strathbogie's
workforce (3.0%) than it does for Victoria or Ausiralia's workforce (both 1.4%2).

= Hospitals provide proportionally fewer jobs for Strathbogie's workforce (2.99%) than
thoy do for Victoria's workforce (3.9%) or Australia’'s workioree (3.696).

INDUSTRY OF

EMPLOYMENT, Strathbogle (5) % Victorla % Australla %
TOP RESPONSES

Employed people aged 15 years and over
Sheap, Beef Catile and Grain

Femming

School Education 1 4.3 111,140 4.4 47 T3 486

Celes, Restaurants and
Tekeawsy Food Samvices

528 127 23B8E3 DB 120,143 12

151 3.6 106,384 42 412,804 41

Local Government
Administration 124 30 35,267 14 136,782 14
Hospitals 122 28 98 265 38 361,011 36

Saurce: ABS wabsite, ‘2011 Census CuksSIat: Siratnboge (S
26.5 Husinesses (Number of) Ov Industiv bv Emplovment Size

As per the fable on the following page, thers ware 1,367 businessas in Strathbogie
Shire at Juna 2011, with 917 of thase based in the aasterm part of the shire and 450 in
the wastern part of tha shire. Of the total 1,367 businasses:

=  £55 businesses operated in the Agriculture, Forestry and Fishing industry
= 165 businesses operated im the Construction industry

903 businesses wers non employing

265 businosses employed 1 fo 4 people
166 businasses employed 5 io 19 pacple
33 businessas employad 20 1o 199 people

The largest individual employars include Sirathbogie Shire Council (172 employees at
125 EFT), Swettenham Stud and Lindsay Park (equine); Mitchelion Winas, Tahbilk and
Fowles Wine; and Euroa Health, Violet Town Bush Mursing Centro and Nagambio
Healthcare.

Itis expacted that whan operating at full capacity, the Eurca Freeway Service Cantre will
employ around 120 poople, whilst the Cosfa Mushroom Exchange is expecied to employ
275 paopls as part of stage 1 (approx. 18 months) and a further 275 as part of stage 2
{approe. 5 yaars).

Dwaift for Pubbc Exnibition, June 2013 Papa 180 29
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BUSINESSES BY INDUSTRY DIVISION BY EMPLOYMENT SIZE AS AT JUNE 2011

Agriculture, Forestry and Fishing East
Mgriculture, Forestry and Fishing West
Agriculture, Forestry and Fishing ‘Whole Shine
Mining East
Mining West
Mining ‘Whole Shire
Manufacturing East
Manufacturing West
Manufacturing ‘Whaole Shine
Construction East
Construction West
Caonstruction ‘Whale Shire
Whalesale Trade East
Whalesale Trade West
Wholessale Trade ‘Whale Shine
Retad Trade East
Retal Trade West
Retail Trade ‘Whole Shine
Accommindation and Food Services East
Arcommindation and Food Services Wiest
Accommodation and Food Services ‘Whole Shire
Transport, Postal and Warehousing East
Transport, Postal and Warehousing West
Transport, Postal and Warchousing ‘Whale Shine
Information Media and Telscommunictions East
Information Media and Telscommunictions West
Information Media and Telecommunications ‘Whole Shire
Finandal and Insurance Services East
Finandal and Insurance Services West
Financial and Insurance Services ‘Whole Shire
Rental, Hiring and Real Estate Services East
Rental, Hiring and Real Estate Services West
Rental, Hiring and Real Estate Services ‘Whole Shine
Professional, Scientific and Technical Serdices East
Professional, Scientific and Technical Serdices West
Professional, Scientific and Technical Services ‘Whole Shire
Administrative and Support Services East
Administrative and Support Services West
Administrative and Support Services ‘Whole Shire
[Public Administration and Safety East
[Public Administration and Safety West
Public Administration and Safety ‘Whole Shine
Eduscation and Training East
Eduscation and Training West
Education and Training ‘Whole Shire
Health Care and Social Assistance East
Health Care and Social Axistance West
Health Care and Sodal Assistance ‘Whole Shine
Arts and Recreation Services East
Arts and Recreation Services West
Arts and Becreation Services ‘Whole Shire
Other Services East
Other Services West
Other Sendces ‘Whole Shire
Mot Classified East
Mot Classified West
Mot Classified ‘Whole Shine
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Source:  Austaban Buresu of Stalistics, Gounts of Australian Businesses, Including Enfres and Exils, Jun 2007 to Jun 2011,
Businesses by Indusiry Dwision by Stsbsbical Area Leved 2 by Employment Sze Ranges, Juna 2011
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2.7 Building Activity

271 Building Approvals

Building approvals data provides a good indication of ganaral econemic confidence and
activity as they tend to reflect a broad range of factors such as the state of the overall
economy, interast rates, availability of credit, govammient and business invastment and
employmeant levels.

The data indicates that:

= Whilst building approvals for houses and other dwellings have fluctuatad, the overall
frend has been toward increased building sinca 1985, despite relafively stagnant

populaticn growth.
= Building activity appears to hava beon impactad by the Global Financial Crisis of

2008-09.

Building approvals, houses and other dwellings
Strathbogie Shire B Houss approvals I Other dweling Bpproves

3.8
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Fimancial year
Source: Australian Bureau of Sististics, Bulkding Approvels, Australla (8721.0). Compliad and presantad oy .id
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3. LITERATURE REVIEW

31  Hume Strategy

The Hume Sirategy for Susianable Communies 2010-2020 (Hume Sfrategy) was developed
by the Hume Regional Managament Forum to inform decision making and invastment in tha
Hume region.

The Strategy sets the following vision:

* The Hume Rogion will be resiient divarse and thiving. It will capilaise on the sirengths
and compelitve advantages of the four sub regions, fo harmess growth for the beneifit of the
region and to devalop livealle and sustainable communites.

The four Hume sub regions are Cenfral Hume (Alpine, Bonalla, Mansfield & Wangaratta),
Goulburn Valley (Greater Shopparion, Moira, Strathbogie & Campaspa), Lower Hume (Mitchell
& Murrindindi} and Upper Hume {Indige, Towong & Wodonga).

The Strategy contains over 300 recommendations undar the five themas of Emvironmant,
Communities, Economic, Transport and Land Use, and lists "Air freight centre at Mangalora
Airport’ as a “Ready to Advance Project”™.

32 Hume Regional Growth Plan

The Hume Regicna! Growth Plan iz one of eight such plans currently baing prepared across
Victoria in parimership botween local government and state agoncies and authorities, led by
the Department of Planning and Community Developmeant (DPCD). When compleied, the plan
will provide the means to implement the strategic land use and infrastructure diractions set out
in the Hume Sirategy. Accordingly to the DPCD websita, the plan will:

= “ldentify ecomomic, environmental, social and cultural resources to be presenved,
maintainad or developad,

= Provide direction for accommodating growth and change including residential, employment,
industrial, commercial, agricultural and other rural activities,

= Show broadly which areas of land can accommodate growth and which are io be
maintained, including consideration of the infrasiructure needed to support qrowth or

change, and
= Halp councils by streamlining planning policy as well as potantially reducing the amount of
siratagic work councils have to do.”

The Hume Ragional Growth Plan is axpactad to be completad late 2013,

3.3 Council Plan

Strathbogie Shire's 2008-2013 Council Plan (2012 Reviaw) has its main focus on achieving
future sustainability, improving liveability, encouraging investment opporunities, improving the
wellbeing of residents and connecting affectively with local communities.

The Council Plam containg high level objactives for economic development, rathar than ones
which drive specific action. The relevant cbjectives ara:

= PRIVATE ENTERPRISE: An envircnment which provides opportunity and suppors for
sustainable invesimant.

= TOURISM: A desirable destination which attracts wvisitors to enhance the ecomomic and
recreational opportunities for our community.

Dwatt for Publc Exnibition, June 2013 Page 210l 33
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3.4 Strathbogie Planning Scheme

The Strathbogie Planning Schame includes the following cbjectives for economic davelopment
within the Municipal Strategic Statement:

= To facilitate further business, industry and tourism investment which reinforcas the role of
the local towns, increases local employment opportunities and makes productive and
sustainable use of the Shire's resourcas.

= To provide further agricultural investment in productive enterprises by value adding to
existing enterprisas and the diversification into high value agriculture and related tourism
sanvices.

= To direct major siorage and transport businesses and manufacturing businesses fo the
imdustrial zones in Magambie amd Euroa, and, i applicable, to the new Special Use
Pracinct.

= To accommodate industrial sarvice industries such as mechanics, smash repairers, small
manufacturars, construction and trade businesses in towns.

= To encourage diversification of economic development opportunities in the primary industry
sector.

= [Encourage davelopment of intensive food production industries.

= [Encourage development of the equine indusiry and associated input and output products
and semvices.

= [Encourage viticulture development within the Strathbogie Ranges and along the Goulburm
Rivar'Lake Magambie Wine region area.

= To encourage developmeant of packaging, transport and distribution developments in
appropriate locations.

= [Encourage manufacturing developmeant and investment in appropriataly zoned areas within
the Shire.

The above objectives are followed by a series of economic development strategies at clause
21.03-11 of the Planning Scheme, namaly:

= Assist the existing agniculiural base by promoting and facilitating value adding processes
and to ensure that primary production continues to evolve amd diversify to changing
agricultural frands.

= [Develop an intensive agriculiural area fo the north of the Hume Freeway, located betwean
Euroa and Nagambis.

= [Encourage rural dependent enterprises.

= [Encourage tourism related development that promotes employment, tourism and
recreational opportunities.

= Strengthan the retail and business sactor of the service towns.

= Protect and facilitate the future operation and davelopment of the Mangalora Airport.
* Promote and encourage the ongoing growth of the food and wine seciors.

= Promote and encourage the cngoing growth of the Equine Industiry.

= [Facilitate the provision of employer and employae training programs to assist and
enhanca existing enterprises.
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Facilitate dovelopment of the tourism sector through strategios that protect the natural
anvironmiant, haritage and town charactar, promaote lourist related industries and strengthen
towrism links with surmounding municipalities located in the region.

» [Enswre that industrial land supply in the Shire's major urban centras can readily meet the
needs of new industries (lot sizes, location and availability of services).

« [Encourage the use and development of land for tourist activities in rural areas that are
associated with or complement the use of land for agricultural purposes.

» [Enhance the tourism potential of major urban centres including Eurca, Magambie, Avencl

and Violet Town by facilitating improvemants to the functions, design and presentation of
these town centres and entrances.

« Support the investigation of the establishment and ongoing developmiant of theproposed
Strathbogie Spacial Use Pracinct.

3.5 MNagambie Growth Management Straweqgy
The 2008 Nagambie Growith Management Strategy comprises the following sub-components:

Main Street Plan

Lakeside Connectivity Plan

Lake Activities and Access Framework

Magambia Style Guidalines! Meighbourhood Character Assassmant
Background Report and Appendicas

Together thase plans identify and address the issues related to the town's substantial growth
projections to ensure that the town both copes with and capitalisas on the opporiunities
presantad by growth. The Sfrategy sets out the scale and direction of devalopment in the
town o mesat the future needs of the Nagambie community and give clear direction to owners,
invesiors, governmant bodies, business operators and Council about preferrad locations for
investment and change, and areas that nead to be retained or enhanced.

36 MNagambie Waterways Recreation and Commercial Strategy

Lake Magambiz and its associated waterways have become well-known and popular for water
related recreafion amd commercial activiies. Many events including rowing, canoeing,
watarskiing and fishing are conducted on the Lake. Hs primary roke, however, is the storage
and dalivary of water for domestic and agricultural supplies. The environmantal conditions of
the Lake are paramount for serving this primarny purposa.

The 2008 Nagambie Watorways Recraafion and Commearcid Strategy idantifies a sat of
managamant principles for the lake and waterways to ensure thesa assats are carafully looked
after, provide equitable access for users, and are leveraged to help susfain the town's

ECOMDMY.
The Strategy's recommendations deal with:

Presamving the lake as an ervironmental featura.

Operational rules to suppaort fair and reasonable accoss.

Fostaring & collaborative approach batwean stakeholders and users.

Provision of complementary infrastructure and facilities around the Lake and waterways.
Marketing and avents.
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4. CHALLENGES AND OPPORTUNTIES

The following challenges and opportunities ware identifisd by Strathbogie Shirg councillors during
the preparation of this Economic Development Master Plan.

4.1 Challenges Facing the Strathbogie Economy

Strategic location between Malboume, Shepparton, Benalla and Saymour

Rural lifestyle in closa praximity to employmant and sorvicas nearby

Further growth and consolidation of the horsa racing industry

Potential for logistics hub arcund Mangalore Airport, which is strategically located between
wo frooways and two railway lines

Potential for warehousing im other locations (additional to Mangalora)

Potential fior Australian Pilot Academy at Mangalkora

Potential for longer term development of Mangalore for commercial passenger aircraft
Potential for industrial developmant near Eurca Freeway Sarvice Centre (sarvice provisions
availabla)

Nagambie Lake providas a parmanent water supply for recreational and commercial activity
Potential fior food, wine and equine product to be developed and packaged under
overarching branding

Building on existing infrastructure and larger towns to afficiently sarvice smaller araas (e,
creating siratogic sarvice and infrastructure hubs)

Enhancemant of and capitalizing on local main straets / town cantra precincts

Expansion of the health services and aged care industries

4.2 Opportunities for Economic Development in Strathbogie

Stagnant and ageing population

2Kill leakage to larger contres

Difficulty in atiracting skilled workers in some industries
Maintaining and improving transport infrastructure (road and rail at all kvels)
Keeping the Euroa Salayards viable and compstitive
Lack of three-phase power, gas and water

Avenal's growth limitad by water availability

Climate change / extreme weathar evants

Lack of focus / strategy among many small businesses
Poor networking among local businasses

Impact of high valua of Australian dollar on expons
Lingering impacts of global financial crisis

Lack of suparmarket chain

Lack of public hospital

Replacement of jobs with tachnology! automation
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5. STRATEGIC FRAMEWORK FOR ECONOMIC DEVELOPMENT

51 Vision

A local economy delivering growth in population, investment, jobs and prosperity.

52 Key Principles

Croating new jobs and retaining existing jobs is the key to local economic development and
the primary consideration in our planning and decision-making.

Craating mew jobs and retaining existing jobs requires growth in population, private and
public invastment, local skills and tourism.

Ecomomic developmant outcomas will be maximized by building on existing stremgths and
doveloping synergies within and between market sectors.

Ecomomic development outcomas will be maximzed by strategically leveraging off and
collaborating within the regional economy, rather than competing against it.

Ecomomic development is more likely fo occur when Council and communities are
responsive to current and future opportunities by embracing change.

Ecomomic and population growth is best when it is lomg term, respects the natural
emvironment and local amenity, and enhances community rasilienca.

Council’s primary roles are to plan and advocate for infrastructure and programs,
encourage network and product development, atiract events and miarket the shire.
53 Priority Areas and Goals

During the pariod 1 July 2013 to 30 June 2017, Council will focus its efforts and resources in
economic developmeant across nine Pricrity Areas, as follows:

FA1: Agriculiure
Goal:  Support fraditional agriculture including an emerging intansive agricultura
sactor that drives significant new  investment and job  creation
in Strathbogie Shire.
PAZ2: Equine

Goal:  Emsure the Strathbogie Shire is increasingly recognised, nationally and
internationally, as a key player in the equine indusinas.

PA3: Infrastructure

Goal:  Emsure the Shire’s infrastructure enhances efficiency in people and freight
movement and product and service dalivery.

Pa4: Population Growth

Goal:  Emsure consistent population growth.
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Pas: Small Business
Goal:  Support a growing, networked and innovative small business sector which will
grow local jobs and provide quality goods and services to the local community
and the wider aconomy.
PAE: Tourism

Goal:  Support packaged founsm experiences and events leading fo consistent
growth im visitor numbers for both day-irips and overnight stays.

FAT: Wine

Goal:  Support a growing local wine industry generating strong imvestment, packaged
tourism opportunities and increasing recognition of the area as a wine region.

Pag: Health, Aged and Emergency Services

Goal:  Ensure expanding health and aged care industries provide job growth and
quality services to support local communities and population retention.

Pag: Council Planning

Goal:  Ensure an imtegrated, whole-ofCouncil planning approach to ecomomic
devalopmant.
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6. ACTIONS

6.1 Agriculture

PRICAITY AREA £ 1 GOAL

AGRICULTURE Supponrt traditional agriculture including an emerging intensive agriculture sector that drives significant new

investment and job creation in Strathbogie Shire.

STRATEGIES ACTIONS COSTSOVER4AYHRS | YEAR1 | YEARZ | YEAR3 | YEAR A
In addition 1o exising g | EHes | EHSIER | EHEAT)
rescures | staff time

1.1 1.1.1 a

Engape key govemnmeant, Ident stakeholders in food security in Sin ig Shire and Goulburn Valley region. _

infrastructure and indus 112 _ - _ $3,000 v

stakoholdars in an Dngutilg-g Arrange and host a Food Security Summit in the shire.

focus on ensuring food Jﬁ.;:l\'%nma for and encourage active parficipation among stakeholders in delivery of Summit v v v

security in Strathbogie Shire | .o

and the Goulburm Valley

rogion.

1.2 1.21 £3,000 o

Facilitate the dovelopment of |d£'|'||i'|‘5'. and work with key stakeholders in development of Terms of Reference for Ruwral £

a shire-wide Rural Industries :"gf“"“ Metwork. — 7

g bcalmagﬁzlgrgll oparalors Fﬁaﬁe startup and support establishment of the Rural Industries Network. I

v 123 y
aquaculture and rural industry | s piaye eef sustainability of Rural Industries Network and withdraw from active leadership

enterprisas to encourage role

collaboration, value-adding ’

partnarships, clustaring

opportunities and the like.

1.3 1.3.1 7~

Work with local and regional Faciitate a partnership between government, local education providers, the Victorian Famers

secondary and tartiary Federation and the proposed Rural Industries Metwork to consider the feasibility and modsl

aducation insfitutions on tha for a ‘Pathways to Agriculture’ scholarship program.

132 v v v v

development of initiatives to
ancourage farm succassion,
including a ‘Pathways to
Agriculture’ scholarship
program for local students
pursuing education and
training for a career in
agricultura.

Collaborate with and promote the services offered by agencies such as the Goulburn Murray
Local Leaming Employment Mebwork.

Dwaft for Public Exhibition, Juna 2013
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planning criteria including
environmental and
infrastructura requiraments.

Meet intensive agriculbure industry representatives as opportunities arise.

STRATEGIES ACTIONS COSTSOVERAYRE | YEAR1 | YEARZ | YEARI | YEAR A4
In addition 1o existing EoEig | EHes | EnSaR | EEAT)
rescurses | staff ime

1.4 1.4.1 ¥

Promiote the opporunities Develop best practice planning and environmeantal guidelines / standards. .

that exist in Strathbogie Shire | 1.42 _ _ _ ] B Total: $10,000 ry

for best practice intensive Froduce brochure andior other promational and educational material about opportunities and | Grent  £5,000

i ; L nts around infensive agriculure. Council: $5,000

agricufiure along with f?;em g ~ — — —

information about land usa :
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6.2 Equine

PRIORITY AHEA £ 2 GOAL

EQUINE Ensure the Strathbogie Shire is increasingly recognised, nationally and internationally, as a key player in the

equine industries.

STRATEGIES ACTIONS COSTSOVER4AYRE | YEAR1 | YEARZ | YEARA | YEAR A
In addition 1o axising g | EHes | EHSIR | EHEAT)
rescures | staff time

21 211 o

Sock membership (skills- Waork with industry stakeholders to identy the most relevant [ strategically valuable boards /

based) on the boards of peak 25;1_529‘5 1o seek membership of. ~ 7 ~

oquing induslry bodies. Build relationship and seek shills based membership of relevant boards / bodies.

3] 7o Tomr  $30.000 7

Work with local aquine Sesk funding for study / facilitator to work with local operators to identify the bamers fo Grant: §20.000 0k

industry oparators to identify | industry growih and the local advantages which can assist further development. Council: $10.000

the inhibitors and enablers of | 222 . ] . v v v

further expansion of spacific ;?EMB to government around removing the bamers and enhancing the advaniages. T 7

_argtarprisas andhﬂa IIJ-::?:IJ In partnership with the owners, seek funding for a feasibility study for Mangalore Airport to Grar: E30.0m0

;dvugﬁnag‘;ugrﬁh?m as become an equine quaraniine centre. (Refer 3.1.3) Council: $15,000

appropriate.

23 Zai T §10,000 g

Promote the opportunities Sesk funding for development of matenals to promote equine indusiry opporunities in grl}irmml E%

and competitive advantages | Sirathbogie Shire. s

of Strathbogie Shire forthe | 232 . = - v

equine industries to attract Sesk funding for a feasibality and master plan for the development of a regional equestrian / rant: g4l

. equine health and education cenire in Strathbogie Shire. Council: £20,000
new aquine and related
233 v

support / ancillary anterprises
to the shire.

Promote the Shire's connection with Black Caviar and support the Black Caviar monumsent

progect at Jacobson's Outlook in Nagamibie.

Dwaft for Public Exhibition, Juna 2013
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6.3 Infrastructure

PRIORITY AREA # 3 GOAL

INFRASTRUCTURE | Ensure the Shire’s infrastructure enhances efficiency in people and freight movement and product and

service delivery.

STRATEGIES ACTIONS COSTSOVER4YR2 | YEAR1 | YEARZ | YEAR3 | YEARA
In addition 1o axising g | EHes | EHSIR | EHEAT)
rescures | staff time

341 311 Total:  $60,000 o

Undertake a study into the Sesk funding to undertake a study info opportunities for transport and logistics operafions at | Grent $40.000

economic opportunitios ;‘?Zﬂﬂjmﬂ- :2":;; §20,000 y

Airpu?"ltﬁﬁgmaggﬁfprgn G.nrnplefla Mangalore Struchure Plan as part of the review of the Planning Scheme / Municipal 35K

and utility infrastructure, X J— Rister 22.3) v

including faamt:-llr_r_n.r ::'r a In partnership with the owners, seek funding for a feasibility study for Mangalore Airport to

transport and logistics hub. becoms an equine quarantine centra.

32 321 5,000 v

Loblby for railway station on Sapport lobbying for a raffway station in the region as per the Hume Regional Strategic Plan. 5K

proposad high spead

Melbourne-Sydney rail o be

Iocated in Strathbogio Shira.

33 331 Eugilj_ﬂ ﬁ% i

Review and implemant Review Council's Industnal Land Study. Tant. 320,

Council's ‘Industrial Land 5 Councl $20.000 =

Study’ whilst respecting local | Feed recommendations of Industrial Land Study into Planning Scheme/MSS review. -

environmental values. EE] T20,000 7

Commenca planning processss to rezons land as appropriate.

34 341 ] $5,000 v

Advocate for roads, bridges, Identiy infrastructure nesds by location. _

water, power (including throe- | 3.42 ] ] i ] ] $15.000 v

phasa), gas, Cneantify the economic, social and emvironmental benefits of improved infrastructure.

telecommunications, National | 3-43 N . v v v

Broadband Network and Raiz= the profile of the shire's infrastructure nesds with federal and state government and

roacband Namwork 3 undertaks Inblwying.

affluent disposal infrastructurae

whare lacking in the shira.

a5 3.5.1 v v v v

Lobby the State Government Parficipate in MAY and other local government industry efforts and campaigns to hawve the

forfindnglo coso o | gseelgm coeet A

infrastructure renewal gap. Maintain and replace infrastrecture in a timely fashion until Siate Government funding is

granied.
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6.4 Population Growth

ERICAITY AHEA & £ GOAL

POPULATION Ensure consistent population growth.

GROWTH

STRATEGIES ACTIONS COSTSOVERZ YRS | YEAR1 | TEARZ | YEAR A | YEAR &

In addition 1o exisiing | EME1e | EHGE | EHSIE | EHET
resournes | siaff fime

4.1 411 $5,000 v

Loblby for batter passangar Identity the gaps and needs for increased passenger senvices. 25K

rail services into Melbourne 412 #1500 v

and ragional canires, and for | Idently the economic, social and enviranmental benefits of i ed Niger Senyices.

increased Viine stops and 413 ) ) ) 3 v v

shuttle services. Lobby government and service providers for improved services.

42 421 v

Conduct resaarch into why Develop a system to survey residents about why people move into and out of Strathbogie

people move into and out of | Shire.

Strathbogie Shire. 422 . o . ] v v v v
Survey attendees at annual Regional Victona Living Expo about the things that are important
to them in considering & mowve to rural / regional Vickona.

43 431 As per Council budpgeat o o v -

Plan and advocats for an | ment Councl's Municipal Eardy Years Plan.

increased range of early 43z ] i ] v v v v

years, secondary and tertiary | Advocate for secondary education opions 2t Nagambia.

education services.

44 441 v

Facilitate cooperation Faciiate cooperation between local industries and aducation providers on the developmant

batwoan local industrias and | _of & formal process designed o infroduce local students to local carear opportunities.

education providers on 442 ] v

programs to infroduce local Establish a Young Professionals Network. T = - e -

Sludanlss_lp local career G.nnﬁmeto paricipate in Euroa Secondary College’s ‘Beacon’ program I

opporiunitios. i $1k

45 451 Total:  £50,000 .(

Provide Rural Living and Low | Identify opportunities for additional Rural Living and Low Density Residential zoned land. gfami ) ﬂg-ﬁ

Density Residential zoned 15D e 7

land in appropriate localions. | prepare Planning Scheme Amendments to facitate rezoning of land

having regard to existing local na d )

amenity and environmeantal

values.

Dwaft for Public Exhibition, Juna 2013
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the Shire.

Sesk o facilitate affordable housing options within proposed subdivision and developments.

STRATEGIES ACTIONS COSTSOVER4YRS | YEAR1 | YEARZ | YEAR3 | YEAR 4
In addifion 1o existng | Em3e | ER4E | ENSIE | EHET)
resournes | staff time

46 461 $10,000 v

Investigate alternate effluent Identify areas where development is constrained by lack of appropriate effleent disposal

disposal systems to allow for [482 £20,000 Iy

subdivision and development | Investigate altemative efffuent di slems being used elsewhears.

in areas currenily constrained | 4.6.3 L] -

by lack of appropriate effluant Develop a Waste Water Management Plan.

dispasal.

47 471 15000 7

Propare Development Plan Identity areas where development is congtrained by lack of rigte drai 3

Cwarlay specifying drainage : #1000 v

requirements to allow for {.ﬁ%‘%‘- -

;milgzr?ggllﬁt?rmﬁg Commence Planning Scheme Amendment to introduce Development Plan Cverlay.

by lack of appropriata

drainage.

48 481 o o - 7

Lobdy for and promote local Advocate to govemment and sl:_-da] hoaesing providers on the needs and opportunities for

affordable housing options to | 2ffordabls housing in Strathbogie.

ratain and atiract peopls to 4az v v v v

Dwaft for Public Exhibition, Juna 2013
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6.5 Small Business

PRIORITY AREA #5 GOAL

SMALL BUSINESS Support a growing, networked and innovative small business sector which will grow local jobs and provide

guality goods and services to the local community and the wider economy.

STRATEGIES ACTIONS COSTSOVER4YR2 | YEAR1 | YEARZ | YEAR3 | YEARA
In addition 1o axising g | EHes | EHSIR | EHEAT)
rescures | staff time

5.1 £ Tobal:  $60,000 o ,,r - v

Promote Strathbogie Shire as | Participate in Aegional Victona Living Expo and similar events to promaote Strathbogie as a Grant: $40.000 $5K

a lifastyla choice for homa Efestyle choice for home based business. Council: $20,000

i 12 v v v v
gaéggﬂndilga;gmmgusinm Encourage homs based businese operators to actively participate in local business groups

operators by linking them to | and networks.

ernmeant rams o13 v v v v
governim prog " Faciitate the defivery of professional development and training opportunities to assist home

professional development and | based businesses to grow and provide employment.

networking opporiunitios.

5.2 521 v " v v

Promote the availability of Promote telecommunications and MEM roll cut on an ongaing basis in Council's regular

telecommunications and the | S@mmunications tools. = = - -

Mational Broadband Natwork -

in Strathbogie Shira and Fromots the options and bensfits of tebscommunications and the NEN to shire based

encourage local businasses | USiNess @roups and networks.

o connect to the NBN.

53 EAad v

Fast-track planning and other | Develop a system to guide fair and ressonable fast-tracking of approval processes for small

approval processes for small Euﬂa_uz'lasaas proposing to gensrate local jobs. P

businessaes, particularly those | 2

FWIJF_IE_IGiI'IQ to provida g'r:;:-lsemantﬂue fast-track system. — —

additional employment. Rewiew the performance and outcomes of the fastrack system.

5.4 541 v v v v

Facilitate networking amaong Continue to suppaort local business networks with dissemination of information, cngoing

small businesses to %‘Emnﬂ promofion. - ~ ~ ~

encourage professional y

da'u'EIDpI:I;II'IEEI. collzboration Encourage local businesses fo engage with and actively paricipaie in local business

synargistic marketing, valua- T"Tm' 7 7 7 7

?dd ing partnerships and ihe Conduci meetings batween local business associations and councillors at lesst twice a year.

lika. 543 v v v v

Facliate the flow of business and economic information to bocal businesses.

Dwaft for Public Exhibition, Juna 2013
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6.5 Tourism

PRIORITY AREA # 6 GOAL

TOURISM Support packaged tourism experiences and events leading to consistent growth in visitor numbers for both

day-trips and overnight stays.

STRATEGIES ACTIONS COSTSOVER4YR2 | YEAR1 | YEARZ | YEAR3 | YEARA
In addition 1o axising g | EHes | EHSIR | EHEAT)
rescures | staff time

B.1 6.1.1 e

Work with Goulburn Biver Support Goulburn River Valley Tourism on townsm product auditing.

Vallay Tourizm to encourage | 612 ] o i . v ¥ v v

product development, Sasppeori {_inulbum F|m_5r VHJ_IB'.I Tourizm in the development of promotional materials and

sionage and promaotion of efforts to improve toursm signage.

ignage and pr 613 v v v v
mckﬁﬁdﬁﬁ%ﬂumma Tocal Advocate to Goulburn River Valley Tourism for professional development for kocal operators,

expearian particadardy around the development of fourism expenences.

destinations' across Y o packaged

Strathbogie Shira.

B2 6.21 Total:  $45000

Build tourism product around | Sesk funding to investigate gaps and opportunities for eco-tourism in Strathbogie Shire. g:}ijn-ﬂul :ﬁ%

the shira’s high envircnmantal 55 -

values, as well as wina Promots awarenaess of and networking among the various tourism, business, wine and

tourism and diverse aquine environmental groups across the shire.

pursuits and evanis. 623 £3,000 «

Faciiate a Toursm Forum io encowrage information sharing and collaborative product
dewvelopment among local towism operators.

B3 6.3.1 v v ' v

Encourage product Provide information to local operators about product development, events and planning

development and avent ocowing across the region (i.e., outside of Strathbogie Shire).

; ; 632 v ' 'l v
g;ggwgg%gm?gﬁl:g; a0 Encourage local towksm operators to engage with Goulbwnn River Valley Towksm.
633 v

asto levarage off (not : Advocate to Goulburn River Valley Tourism o develop a regional, coordinated events

replicate or compete against) | o4 a0

ragional tourism and avents. )

B4 6.4.1 v

Increase organisational Clarify Council's role around events ning and management.

capacity and collaboration 642 ] i ] ] B v

around event planning Ensure high quality events by preparing an “Event Planning Guide' clarifying the roles,

B reaponsibiities and processes of Council and other organsations | commeunities around event
planning and management.
6.4.3 As per training v v
Increase skills and processes around atiracting sponsorship and funding. budgets

Dwaft for Public Exhibition, Juna 2013
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STRATEGIES ACTIONS COSTSOVER4YRS | YEAR1 | YEARZ | YEAR3 | YEAR 4
In addition 1o ecisfing g | EHes | EHSIE | @HEAT)
resournes | staff time

[ 6.5.1 As per Council v i ¥ ¥

Support the development of | ment Councl's Bike and Walking Path Strateqy. et

infrastructura in the Shira 652 ] ) Total:  %$3,000,000 v

which will link key tourism Compdete the Magambie Town Centre project. Grant:  $2,800,000 $200K

sitas by walking, cycling and | Coundil: $200,000 7

boating. Assist private operators with funding submissions and advocacy for construction of

infrastructure to link winenss on the Goulbuwrn River with key towssm sites arcund Lake
Nagambie.

E.E 6.6.1 Total:  $15.000 v

Review and implement the Undertake an economic impact analysis of water-based activities on the Magamiis Eﬁm: ; 5"5':-33':' $5K

‘Nagambic Waterways waterways. unGl: 35 - = - —

gﬁ;lmm"-mal and Commercial G.nnﬁrmew suppart the Nagambie Waterways Recreational and Commercial Stakeholders

gy - Advisory Committes.
6.6.3 $30,000 v
Review the Magambie W aterways Recreafional and Commercial Sirategy . $30K
6.6.4 AE per Council budgat v v ¥
Imiplement the Nagambie Walerways Recreational and Commercisl Strategy actions.
665 v v v v

Sapport implementation of the Goulburn Murray Water 'On Land On Water Sirategy’.

Dwaft for Public Exhibition, Juna 2013
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67 Wine

PRICAITY AREA # 7 GOAL

WINE Support a growing local wine industry generating strong investment, packaged tourism opportunities and

increasing recognition of the area as a wine region.

STAATEGIES ACTIONS COSTSONER4THS | YEAR1 | YEAHE | YEARS | TEAR 4
In addition 1o axising g | EHes | EHSIR | EHEAT)
rescures | staff time

7 711 v v ' v

Support the informal Continue to provide formal and informal wine industry assocafions with dissemination of

association of wine industry rebevant information, ongoing engagemend and promotions.

o [712 v v v v

%ﬁ:;’;;g'fﬁgg ;Egﬂ‘rammma Support the lobbying and advocacy efforts of formal and infarmal wine industry associations

Association. as requested.

T2 721 2,000 7

Work with local wine makers | Work with key stakeholders in development of a study brisf for & strategic plan to grow the 2%

to ook government funding | feeal wine industry. S—

for the praparation of a 2z . . | e St v

stratagic plan to guida the Seek government funding to leverage kocal contributions for the preparation of the strategic Ir-:lusﬁ',: 20 a0

continued development of the % ry

Iocal wing industry including Oversss the preparation of the strateg -

expansion of smaller 724 ry

oparalions, wine region Support bocal industry stakeholders in oversesing implamentation of the strategic plan.

branding, symergistic

marketing, exporting

opportunitios atc.

7.3 T34 4,000 v v v v

Support Food and Wine Continue to suppart Food and Wine events with advice, regulatory approvals and promotions. %1 &1 %1 $1

fostivals in tho shiro. 73z Ly v v v v

Continue to suppaort the Viclorian Wines Show. 32 12 52 =

Dwaft for Public Exhibition, Juna 2013

Papa 26 of 20
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6.8 Health, Aged and Emergency Semnvices

PRIORITY AREA # 8 GOAL
HEALTH, AGED Ensure expanding heaith and aged care industries provide job growth and quality services to support local
AND EMEBRGEMNCY | communities and population retention.
SERVICES
STRATEGIES ACTIONS COSTSOVER4YRS | YEBAR1 | YEARZ | YEAR3 | YEAR S
In addition 1o eising EHEG | EHeE | ENHSIE | @0ET)
resourses | siaff ime
8.1 Support hospitals and 811 v v v v
hostels located in the Shire as | Contines to work with the Strathbogie Health Consortium to facilitate information sharning and
well as the development and | pannerships batween heafth services and ralevant agencies.
. . - 812 v v v v
%ﬂiﬁg gfgi:]wlilceé:lsrfgg:;gal Play an active rode in health services and faciliies planning.
community wellness and 813 . - . v v v v
lati : i Advocate to government and senvice providers for new and expanded health services and
population retention an faciiies in Strathbogie Shire.
growth. - #1000 v
Imvestigate opportunities for rural respite programs in Strathbogie Shire.
8.2 Advocate for increased 821 $5,000 v
emergency senvices. Identity existing emergency services gaps by service type and location. 5K
822 v v v
Advocate to government and emergency service providers for expansion of emerngency
senvices in areas where needed.
823 v
Advocate for support for the Community Em Response Team (CERT) in mbie.
8.2 Support diversity in 231 ] AE per Councll budgat v 3 - -
culture and ‘Cradle to Aged’ Impdement Councdl’s Health and W ellksing Plan.
SEIVices.
8.4 Work with the Strathbogie | 8.4.1 v v ' v
Health Consortium fo Suppon active collaboration between the Disabdity Advisory Committee and Strathbogie
encourage expansion of 'g"‘:i_“zﬂ‘ Geonsortium. ~
m’gz:& ﬂﬂfﬁ'gﬂ In consullition with he Disability Advisory Committee and Strathbogie Health Cansorium,
L . . clarify the roles of the vanous agencies in retaining ageing people and people with a disahility
dizability to remain in their in their own homas.,
own homes for longer.

Dwaft for Public Exhibition, Juna 2013

Page 37 of 20
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6.9 Council Planning

PRIORITY AREA £9 GOAL

COUNCIL Ensure an integrated, whole-of-Council planning approach to economic development.

PLANNING

STRATEGIES ACTIONS COSTSOVER4AYRE | YEAR1 | YEARZ | YEARA | YEAR A
In addition 1o exisiing | EME1e | EHGE | EHSIE | EHET
resournes | siaff fime

9.1 9.1.1 o o« I ‘("

Consider economic Gnnsi:!ew current and future year 'A{ticm.' in this Economic Demlalnp.ment Master Plan when

davelopment, including this preparing or reviewing key Counci planning documents and strategiss.

Master Plan, when preparing | %12 v v v v

and updating key Council Report on implementation of the ‘Actions” in this Economic Development Master Plan to

planning documents including |-g3upcd quartsdy and reportfo the commundy. = — =

the Council Plan, Municipal s ; . .
Strategic Statemant, Long Enwm the Economic Development Master Plan Actions and costs for the forthcoming year

Termn Financial Plan, Rating 914 AS per branding o

Strategy and Emvironmental | Consider economic development outcomes ( vision as part of Council's brand development project bumget

Stratogy. procass.
415 $200,000 v v v v
Appoint a Project Officer to deliver the Actions in this Economic Development Master Plan. S50k

Dwaft for Public Exhibition, Juna 2013 Fapa 28 of 33
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7. AT A GLANCE SUMMARY
Draft Strathbogia Shire Economic Development Master Plan, 2013-2017 (Strategic Framework)

KEY

PRINCIPLES

Creating new jobs and
retaining existing joos is
the key to local economic
devalopment and the
primary consideration in
our planning and decision-
making.

Creating new jobs and
rataining existing jobs
requires growth in
population, private and
public imvastmant, local
skills and tourism.

Economic development
outcomes will ba
maximized by building on
existing strengths and
devealoping synorgias
within and between market
sactors.

Economic development
outcomes will be
maximized by strategically
eviraging off and
collaborating within the
regional economy, rathar
than competing against it.

Economic development is
more likely to occur »
Council and commiu
ara responsiva to
and future opporunities

embracing change.

Economic and population
growth is bast when it is
lang tarm, respacts the
natural environment and
local ameanity, and
enhances community
rasilianca.

Council’s primary roles are
to plan and advocata for
nirastruciure and
programs, encourage
network and product
development, attract
gvents and market the
shira

1. AGRICULTURE

Support traditional agriculture
including an emarging intensive
agriculture sector that drives
significant new investment and job
creation in Strathbogie Shira.

STATEGIES

1.1  Engage key government, infrastructure and industry stakeholders in an ongoing focus on food secuity in the shire and Goullburn Valley region.

12 Faciitate the development of a shire-wede Rural Inci.lat.rlea Namolkonenho all operators of local agricultural, aquaculture and rural industry enterprises in

Encou collaboration, vakss-sddi unities and the ke,

T3 Workwith local and remional secondary and tertiary educalion institutions on the development of INfIAEVES 1o SNCoUrags Jarm SuCcession, INChuidng &
“Pattways to Agriculture” scholarship program for local students pursuing education and training for & caresr in agriculure.

T3 Promote the opporiunities that exist in StralNbogie Shire for best pracice B along weth md on about land use planning critena
including environmental and infrastructurs reguirements.

Ensure the Strathbogie Shire is
increasingly recognisad, nationally
and intarnationally, as a key player in
the equing industries.

3. INFRASTRUCTURE

Ensure the Shire’s infrastnucture
enhances efficiency in people and
freight movement and product and
| servico delivery.

4. POPULATION GROWTH

Ensura consistent population growth.

eak membership (skille-based) on the boards of paak equine industry
'FI' W'HRW\EJ Equiife Indusiry operSTors 1o Idantty E'F'Emcﬁaﬁ'enﬁm E7E Of UM eXpanEIcn Of Speciic ENieTpises and e Jocal dUstTy 55 8 Whols, |
73 meﬁlﬁwulﬁaea_ndcunmma m:hlamanes of Strathbogie Shire for the eguine industriss o atiract new aguine and related suppon [ ancillary
enterprises to the shire.

Undertake a study into the economic opporfunities associated with Mangalore Airport and nearby fransport and utility infrastructure, including feasiity of a

transport and kogestics hub.

32  Lobby for raiway station on proposed high speed Melbourne-Sydnay rail io be located in Strathbogie Shire.

T3 Feview and implement Louncl s |ndustnal Land Siudy whilst respechng 1ocal ervironmenial valles.

34 Advocate for roads. bridges, water, power (including three-phase), gas, telecommunications, National Broadband Network and effiuent disposal infrastructure
where lacking in the shire.

35  Lobby the State Government for funding to close the infrastructure renewal gap.

31

4.1  Lobby for better passenger rad senvices into Melboume and regional centres, and for increased \I'Line stops and shuttle senvices.

42 Conch:trmhinlnwhrnmderTmBinboandunuf'SlramhogiaSﬁre.

15 Plan and advocate for an increased range of early years. secondary and tertiary education senvices.

13" Faciitaile cooperation between local industries and education providers on programs to intreduce local students 1o local career opportunifies.

5. SMALL BUSINESS

Support a growing, networked and

innovative small business sector

which will grow local jobs and provide

quality goods and services to the local
ity and the wider economy.

6. TOURISM

Support packaned tourism
experiences and events leading io
consistant growth in visitor numbers
for both day-trips and ovarnight stays.

Support a growing local wine industry
nenerating strondg investrment,
packaged tourism cpporiunities and
increasing recognition of the area as

awing region.

45 Provide Rwal Living and Low Density Residential zoned land in appropniate locations, having regard 1o existing local amensty and emvironmental values.
46  Investigate altemate effluent disposal systems 1o allow for subdivisson and development in arsas currently constrained by lack of appropriate effssnt

5|

47 Fraue_m Development Plan Overlay specifving drasnange requirements o allow for subdivision and development in towns cumrently constrained by lack of

.. 2Epropriate drainage.
1B Lobby for and promote local affordable howsing options to retain and attract people to the Shire.

£1  Promote Strathbogie Shire a5 a FEfestyla choice for home based businesses and suppont home based business operators by linking them fo govemment
programs, professional d and networking opporunities.
EZ™" Promoie the avalabiity of ielscommunicanons and the NEN in Siranboge ShITe and SncoUrags ocal USNesses 1D Connect 1o the MEN.

53  Fastimack planning and other approval processes for small businesses, particulary thoss proposing to provide additional employment,
54 Facilitate networking among small businessss to encourage professional development, collaboration, synergsstic marksting, value-adding partnerships etc.

&1 Wnrk wnh GDuIburn Rwer\falev TDunsrn to encourage product development, signage and promotion of packaged toursm experiences in multiple ‘local

52 Build fourism product around the shiie's high ervironmental values. as well a5 wine tourism and diverse equine pursuits and events.

623  Encourage product development and event planning having regard to a borderess regional context so as to leverage off (not replicate or compete aganst)
regional tourism and events.

64 Increase organisational capacity and collaboration around event planning.

6.5  Support the development of infrastructure in the Shire which will link key fourism sites by walking, cycling and boating.

&6 Review and implement the ‘Magambie W aterways Hecreational and Commercial Strategy”.

7.1 Support the informal association of wine industry operators and the Strathbogie Ranges Wine Region Association.

8. HEALTH, AGED AND
EMERGENCY SERVICES
Ensura expanding health and aged
cars industries provide job growth and
quality services to support local
communitios and population ratantion.

9. COUNCIL PLANNING

Ensura an inteqrated. whole-of-
Council planning approach to
gconomic development.

72" Work with local wine makers fo aaakumamrrw funding for the preparation of a Blralau:m plan to quide the continued development of the local wine industry

T3 Support Food and Wine iesbais in the Sher.

21  Support hospitals and hostels located in the Shire as well s the development and expansion of allied regional heafth and services to aid community welineas
poouiat

Suppart :ium:ty in culture and "Cradle 1|:|Agad' SENVICEE.
Work with the St.raﬁhngna Heafth Consortium fo encourage expansion of senvices to support ageing people and people with a :isdi‘t,' to remain in their own
homes for longer.

9.1 Consider economic development, including this Master Plan, when preparing and updating key Council planning documents including the Councd Plan,
Municipal Strategic Statement. Long Term Financial Plan, Rating Strategy and Environmental Strategy.
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9.7.5 Councillors Code of Conduct

Author & Department
Chief Executive Officer / Executive Services Directorate

File Reference
C70/0030/10

Disclosure of Conflicts of Interest in relation to advice provided in this
report

The author of this report and officers/contractors providing advice in relation to
this report do not have a direct or indirect interest, as provided in accordance
with the Local Government Act 1989.

Summary

As Councillors of Strathbogie Shire Council, there is a commitment to work
together constructively as a team to achieve a shared vision for the Shire.
There is also recognition that good governance and conduct exists where
strong, democratically elected and proactive Council is dedicated to the interest
and progress of its community.

This Code of Conduct goes beyond what is required by the Local Government
Act 1989 and takes into account the various Ombudsman reports and his
recommendations.

RECOMMENDATION

That Council adopts the Code of Conduct, dated 18th June 2013, and
make it available for public inspection.

89/13 CRS WILLIAMS/STORER : That the Recommendation be adopted.

CARRIED

Background

In accordance with Section 76C of the Local Government Act (the Act) each
Council is required to adopt a code of conduct for Councillors. Councils are
required to review their codes within 12 months after the commencement of
Section 15 of the Local Government Amendment (Councillor Conduct and other
matters) Act 2008. Whilst Section 76C of the Act specifies some mandatory
components of a Code of Conduct, each Council is to develop and adopt a
complete Code of Conduct that best suits its own needs and circumstances.

It is acknowledged that in accordance with the legislation, this code addresses
the statutory requirements of the Act pursuant to Section 76C of the Act, viz:

= The rules of conduct contained in Section 76B of the Act;
= A process for resolving internal disputes between Councillors; and

= Provisions in respect of any matter prescribed in Section 76C of the Act.
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9.7.5 Councillors Code of Conduct (cont.)

Alternative Options

The author and other officers providing advice in relation to this report have
considered alternative options. The chosen option to review and update the
Code of Conduct is the preferred option.

Risk Management
The author of this report considers that there are no significant Risk
Management factors relating to the report and recommendation.

Strategic Links — policy implications and relevance to Council Plan

The author of this report considers that the report is consistent with Council
Policies, key strategic documents, Local Government Act 1989 and the Council
Plan.

Best Value / National Competition Policy (NCP / Competition and
Consumer Act 2010 implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications
The author of this report considers that the recommendation has no capital or
recurrent budget considerations.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications
The author of this report considers that the recommendation has no significant
community or social implications for Council or the broader community.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities
Act 2006.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.

Consultation
The author of this report considers that the matter under consideration did not
warrant a community consultation process.

Attachments
Councillors Code of Conduct, as tabled.
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9.7.6

Business Management System

The June 2013 Business Management System Report includes reports as
follows:-

= Building Department — May 2013 Statistics

Planning Department — Planning Permit Activity Monthly Responsible
Authority Report — April 2013

Confirm Customer Enquiry Flow — Report for May 2013

Actioning of Council Resolutions — Status Report

Outstanding Actions of Council Resolutions to 31 May 2013

Review of Council Policies — May / June 2013

Record of Assemblies of Councillors

Record of Meetings of Section 86 Committees of Council received in the
past month

By reporting on a monthly basis, Council can effectively manage any risks that
may arise. The Business Management System will also incorporate Council’s
corporate goals and objectives.

RECOMMENDATION
That the report be noted.
90/13 CRS WILLIAMS/PURBRICK : That the Recommendation be adopted.

CARRIED
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BUILDING APPROVALS
May 2013

The value of Building approvals within the Shire of Strathbogie for the month of April
totaled $1,015,340.

Expenditure involved largely works in the domestic sector with the majority of permits
issued for dwellings and domestic sheds, 13 permits have been issued for the month.

Charts illustrating the distribution of building permit expenditure for 2012-2013 over the
four localities within the Shire are below.

2012-2013
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Totals
July - Sept Oct - Dec Jan - March April - June
Avenel $ 2,724,011 $ 442,946 $ 461,240 $ 30420 | $ 3,667,617
Euroa $ 2,856,678 $ 1,957,623 $ 1,428,082 $ 2344863 | $ 8,587,246
Goulburn $ 2,909,798 $ 2,423,556 $ 3,256,097 $ 652,598 | $ 9,242,049
Violet Town $ 604,862 $ 428,810 $ 437,826 $ - $ 1,471,498
Totals $ 9,095,349 $ 5,252,935 $ 5,583,245 $ 3,036,881 | $§ 22,968,410
2012-2013
53,500,000
O Avenel
OEuroa
O Goulburn
53.000.000 e il O Violet Town
52500000 A

52,000,000 -

51,500,000 -

51,000,000 -

$500,000

July - Sept Oct - Dec Jan - March Apnl - June
1st Quarer 2nd Quarter 3rd Quarter 4th Quarter
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PLANNING PERMIT ACTIVITY REPORTING SYSTEM
MONTHLY RESPONSIBLE AUTHORITY REPORT

PPARS: RO1 - Strathbogie Shire Council - Apr 2013

Planning Permit Activity Reporting

Report Name: PPARS Monthly Responsible Authority Report
Audience: Responsible Authorlily, DPFCD

Fariod: Apr 2013

Ganarated: 2013-08-21 09:46:30.26

Strathbogie Shire Council

Infcematian about the dats is available as part of e PERAES Onles Help.
Summary

The figurea ghowm below sre comect a3 at the Genaraled Date of this Reporl, Tha hyperinkad saamhes for each are canducied
agans! Gurrent Data, ard a5 such, may difer from e figure shoan I you would [ike & current varzion of this repor 1o be genarabed.
plassa conlas FRARS adminiseation,

This Momth Previous Menth Chakge  Finenclal  Same Time Regicnal Averags
(Apr 2013y {Mar 20413) “foar o Date  Last Financial  {rurmal - Apr 2043)
[A012O13) faar
mﬂhﬂl racalved during 1l 1 10 3 163 118 26

Maw Applcation 12 B2% B S0 3 147 D% 10 1% a2 A%

Amansded Fermit Aol cation i % 1 105 o 16 10% 11 o L] 8%

Combined Appiication i} ¥ ] i ] [} a 0 1] {5 1] [
Decisions mpda during the pariad 7 13 & 138 107 28

Farmit J Blalice of Doecision I 100%% 12 B B% 134 BT% 104 9F% 5 Ll

Refusal 0 0% 1 B 8% 4 3% i % o o
Amended Permis Isawed iQ =5 o} e L] ] ™ 5 5% 3 1%

ﬁﬁmnm:lmm ame 57% f0% A% ETH 3% BB%

W decisions made under delegation  BE%Y A% % B BT% B2
‘Withdrawn, Mot Required and a % & % 0 i3 % 2 z A%
Lapsad
Revriew of VCAT during the periad

Apps Ousstanding at VCAT 1 1 o 1 1 4

Apps completed by WCAT ] o o g o 1

CaY

Application categories for applications received during the period

New, asmandad pemil and combined. Category Tiald ot mandatcry wndl application ks compleied, Mora than one category can eds! far
a =ingle applicalion.

This Previous  Financial Year fo Same Time
Month Menith Dala Last Financial
(Apr  (Mar 2013) (20 B0 3 Year
2013p
Change of xteraion of use 2 0 13 3
Alteraticns o @ building stnucturs or dwaling a a b} 2
Extension ta an exsting dweling or stuciure sssacialed 2 i 16 is
Wit @ dwaling
Exterslon o mdsiing bulding or struciuee (ofhar than 1 o 4 1
dwaling) =
Orea or mora nea buildings 2 2 16 10
O new dwelling i g EE] =L |
Mana ham ane new dwalling [2-110) i 1] ] 4
Maone fhan 10 new cwelings o [¥] 1] [}
Crtharr buibcings and works fircluding cep: lanke, dams, " 1 7 a
BAMTWarks) = -
Cemuliten 1] 2 a 1
hialive vepaiston removal o 1 2 i |
Cither vegetation remanal o 0 i a
Consslidaion 1] ] 0 a
Suhdivisien land {1 100 kns) 2 1 S| 20
Subdivision land {11 or mane lois) 1 2 2 o
Subdiviaion buldings ] o 2 o

hetp:/fwwnw_ pparg.dped.vic gov.aw/Reports/0lfra_64/201304/PublishedReport 4/06/2013
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PPARS: RO1 - Strathbogie Shire Council - Apr 2013

This Previous  Financial Year to Same Tima
Monith ol Diate Last Financlal
{Apr (War 013} (201202043) aar

2013
Subdivision - Change to easement andfor rst, 1 1 a i
Saindiieion - Remoual of covenant | o a [}
Subdivision - Realigamant of boundary i a 1 4
|Litgeacor i ] [} 2 2
Wi of parking requirement o 1 4 1
fignaga ] g 1 4
Telecammunications Facliby 1] [} | i
D a a 4 &
LB

Proposed Land Use for applications received during the period
Mg, amersdad permil and combined. Proposed Land Use nol mandatory unill appllcation |s dedded.

This Momtlh  Previcas Manth Finamcisl Same Time Last Fisanckl
{Aupr 2013) (hiar 2013} fear ta Dabe ear
(212R2013)

Agricillise 2 W 3z i i3 2% il 16%
Food and drink premises a 1 [i] [15:9 . 1% k] 3%
Induginy and wanhousa 2 18% 1 1% 5 355 | a%
Leisure & recrasfion 1 o5 a e 2 1% 2 2%
Odlica a e 0 L i 1% 2 2%
Place of assembly 1 w0 L 1 1% | A%
Rasdeniisifcoarmadalion 4 s a BT BT 58N B4 56%
Rutall Fremises 1 ¥ 0 e q b 3 %
Wacam a O ] L5 1 1% a 1%
Odhar land use ] [Ee] il Lig ] B B 5%
Ghid Gara 1 0% 0 % o o o 0
Education Centre Q e a e o 0% i} 0%
Minaral Exfraciion a O a L] g 0% 1 1%
Flsasure Boal Faciliny 1 [k | i &} 05 ] 0as
Transpart Terminal a (1 a 152 ¥} 0% 1] (i
Liity Insialatian | v | [ 3 % 1 1%
Mixad Lira il [Ea] il L) o 0% V] Do
A - | L=t 148 100 114 100%

CEY

Statistics for applications completed during the period
M, amended permit and combined. Estimated assessment effort not mandatcry uniil application |5 complated

Total value of works

Oreerall Simple MNormal Complex
This Month (Apr 2013) &4 13 0z &0 730 SI08, 142 50
Previcus Mondh (Mar 2013) BT 200 455 700 504,500 EX3.000
Finamneial fear to Date (200 22013) 517,582 505 §5.254 150 511,005,407 §4 363,000
Regional fvarage (rural - Apr 2013) §257.077 534 532 155 430 2143838 D20 B Cova 07
Total value of feas
Cvorall Slmple Marmal Ceamplex
This Manih (Apr 2815 s2.228 41 fLaay 50
Previous Month (Mar 2013) 54,954 51577 52927 sa80
Financlal fear to Date (201202013) 540,031 §12.411 534,261 57 340
Reglomal &veraga (rural - Apr 2013) E665.106 5127 BT 5313 8% ElLaE13
CEY

Gross time to decision

Orverall Simgle Hoamal Complox
Le=s than 30 days 0 0 (0 0% a i)
50 to B0 Daya g EZ00mE 0 ) o )

httpeifomew ppars.dped vie gov_an/Reports/0 e 64/201304/Published Report 4/06/2013
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PPARS: RO1 - Strathbogie Shire Council - Apr 2013

Ovarall Simpla Normmal Complex

€0 to 90 days 2 0 (0%} Z({100%) g (0%
More than 90 days 20 (%) 3{100%) o (%)
Average processing days

Overall Sample Normal Complex
This Month (Apr 2013) pra) “ 110 [V
Previous Month (Mar 2013) 13 1] 131 357
Fimancial Year to Date (2012/2013) o2 n 118 Qi1
Roglonal Average {rural - Apr 2013) 121 15 123 285
Percentage completed within the statutory time frame

Overall Simple Normal Complex
This Month (Apr 2013) 57% 1005 0% %
Previous Month (Mar 2013) 689% e % 0%
Financial Year to Date (2012/2013) 6% 74% B4% 0%
Reglonal Average (rural - Apr 2013) 3% 5% 85% 48%
Percentage that required further information

Overall Simple Normal Complax
This Month (Apr 2013) 425 ) 40% 0%
Previous Month (Mar 2013) 8% 0% 28% 17
Financial Year to Date (2012/2013) 6% 5% 42% 50%
Regional Average (rural - Apr 2013) 5% 2I% 3% an%
Percentage where public notice was given

Ovarall Simple Normal Complex
This Month (Apr 2013) 43% a% 80% %
Previous Month (Mar 2013) s G0% 1% 100%
Financlal Year to Date (2012/2013) ST “2% 7% S0%
Regional Average (rural - Apr 2013) 41% 20% 49% A%
Porcentage with referrals

Ovarall Simple Normal Complex
This Month (Apr 2013) 100% 100% 100% [
Previous Month (Mar 2013) % o0% 6% 100%
Financlal Year to Date (2012/2013) 2% 81% 86% 1002%
Reglonal Average (rural - Apr 2013) 1% “2% 53% 3%
Percentage with objections

Queral 1-5 obj. 6-20 obj. 21+ ob).

This Month (Apr 2013) 14% 4% 0% L5
Previous Month {Mar 2013) 23% 15% 2% L5
Financlal Year to Dade (2012/2013) 2% & e 1%
Reglonal Average (rural - Apr 2013) 11% b 2% L0 ]
Notes
Information sboul the data in this report is available as part of e PEARS Orling Halp.

1. Clck an a value 1o drill down and ses the applicaticns that were usad fo calculsie the value. Tha number of applcaticns might
nol match exacty as there may have been changes 1o the database since this report was ganerated,

2. “Applications received during the pariod” means that "Date Appiication Received” occurred during the period of ths report.

3. "Regionsl Average” is fotal for all metrodrural resporsible austhorities divided by the ber of metroural resp auth's who had
any applcations recaved during the pariod.

4. Al applicable calegories will be countad for each application.

http:/fwww.ppars.dped.vie.gov.awReports/01/ra_64/201304/PublishedReport 4/06/2013
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ACTIONING OF COUNCIL RESOLUTIONS
COUNCIL MEETING =21 MAY 2013

9
8
7
6
5 B Dept Number of Resolutions
4 M Resolutions Actioned
3 M Resolutions Deferred
2 M Resolutions in Progress
1 I I I m Resolutions not Actioned
0 ' ' ' ' ' ' ' ' ' mTotal Number of Resolutions
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OUTSTANDING ACTIONS OF COUNCIL RESOLUTIONS TO

31 MAY 2013

This Report is to advise the Senior Management Team, Councillors and the
community of the status of previous Council resolutions which are in progress but
are yet to be finalised.

Council
Meeting Date

Iltem No. Description &
Recommendation

Action to Date

There are no report resolutions with outstanding actions yet to be finalised

REVIEW OF EXISTING COUNCIL POLICIES

AND ADOPTION OF NEW POLICIES

Period of Policy Name Outcome
Review
May / June Recovery of Unpaid Rates Policy Refer Item No. 9.7.1
May / June Rates and Charges Collection and Refer Item No. 9.7.1
Hardship Policy
May / June Mobile Phone Policy Refer Item No. 9.7.2
May / June Mobile Device Policy Refer Item No. 9.7.2
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RECORDS OF ASSEMBLIES OF COUNCILLORS

For period 4 May to 7 June 2013

Record in accordance with sections 77 and 80A(1) of the Local Government Act 1989

Note: Details of matters discussed at the meeting that have been designated confidential under
section 77 of the Local Government Act 1989 are described in a separate “confidential
addendum” that will be reported to the next closed Council meeting]

Name of Meeting:  Councillors Forum
Date of Meeting: 14 May 2013
Time: 9.30 a.m. — 5.00 p.m.

Attendees:
Councillors

Debra Swan
Colleen Furlanetto
Malcolm Little
Patrick Storer
Graeme Williams

Officer/s

Chief Executive Officer

Director, Asset Services

Director, Corporate and Community
Director, Sustainable Development

Apologies

Councillor Alister Purbrick (on leave)

Councillor Robin Weatherald (sick leave)
Manager, Organisational Development (on leave)

Matters discussed:
Code of Conduct Workshop
Declarations of Interests
1. Planning Agenda Review
2. Assembly of Councillors
2.1 Mayor & Chief Executive Officer Meeting Update / Other
2.2 Councillors Meetings Attendances
2.3 Matters raised by Councillors
2.4 Violet Town Red Cross — invitation to attend Annual General Meeting
25 Australian Town Criers National Championships — invitation for Town Crier
to participate
2.6 Advice from the Hon. Dr Sharman Stone — funding for Centenary projects
2.7 Draft letter of support for funding application by Honouring our Heroes
Committee
2.8 2013-2014 Budget (2012/2013 Budget distributed)
2.9 Elected Members Combined Email Address — temporary removal of
Councillor/s when on leave / sick leave, etc.
2.10 VicRoads Centenary — invitation to attend opening of ‘Connecting Victorians
for 100 years’
2.11  Hume Hovell Tree at Seven Creeks Park
3. Planning Committee
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Record of Assembly of Councillors

Record in accordance with sections 77 and 80A(1) of the Local Government Act 1989

Note: Details of matters discussed at the meeting that have been designated
confidential under section 77 of the Local Government Act 1989 are described in a
separate “confidential addendum” that will be reported to the next closed Council
meeting]

Name of Meeting:  Councillors Forum
Date of Meeting: 21 May 2013
Time: 3.30 p.m. —7.30 p.m.

Attendees:
Councillors

Debra Swan
Colleen Furlanetto
Malcolm Little
Patrick Storer
Graeme Williams

Officer/s

Chief Executive Officer

Director, Asset Services

Director, Corporate and Community
Director, Sustainable Development

Apologies

Councillor Alister Purbrick (on leave)

Councillor Robin Weatherald (sick leave)
Manager, Organisational Development (on leave)

Matters discussed:
Declarations of Interests

1. Agenda Review
2. De-briefing on 2013 Expo
3. Assembly of Councillors

3.1 Mayor & Chief Executive Officer Meeting Update / Other

3.2 Councillors Meetings Attendances

3.3 Matters raised by Councillors

3.4 Honouring our Heroes Public Meeting — Tuesday 25 June 2013 at 7.00

p.m.
35 Rural Councils Victoria — Planning Training
4, General Discussions with guests, Mitchell Shire Councillors and Chief

Executive Officer
5. Council Meeting
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Record of Assembly of Councillors

Record in accordance with sections 77 and 80A(1) of the Local Government Act 1989

Note: Details of matters discussed at the meeting that have been designhated
confidential under section 77 of the Local Government Act 1989 are described in a
separate “confidential addendum” that will be reported to the next closed Council
meeting]

Name of Meeting:  Councillors Forum
Date of Meeting: 28 May 2013
Time: 10.00 a.m. — 6.00 p.m.

Attendees:
Councillors

Debra Swan
Colleen Furlanetto
Malcolm Little
Alister Purbrick
Patrick Storer
Graeme Williams

Officer/s

Chief Executive Officer

Director, Asset Services

Director, Corporate and Community
Director, Sustainable Development
Manager, Organisational Development
Asset Services Officer (Item 2)

Technical / Road Naming Officer (Item 5)

Apologies
Councillor Robin Weatherald (sick leave)

Matters discussed:

Declarations of Interests

Budget Discussions

Progress Report on Reserves Management Plan

Briefing by Gecko Clan Landcare Project Officer — Kerri Robson

Planning Agenda Review

Road Namings — Round 14

Assembly of Councillors

6.1 Mayor & Chief Executive Officer Meeting Update / Other

6.2 Councillors Meetings Attendances

6.3 Matters raised by Councillors

6.4 Code of Conduct (refer previously distributed draft Code) / for further
discussions at a later date

6,5 Swaggy Tree Fence

6,6 Visit by Governor General and Mrs Chernov — during week of 12-15
November 2013

6.7 Violet Town Library Project

oubkwnNpE
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7. Planning Committee
8. Special Council Meeting — draft Budget approved / on public exhibition for
comment

Declaration of Interest/s / Direct or Indirect

Matter No. Names of Councillor/s who Did the Councillor/s
disclosed interest leave the meeting?

Item No. 6.7 Cr Storer No
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Record of Meetings of Section 86 Committees of Council

Minutes of Meetings received in the May / June 2013 Period

Name of Committee Date of Meeting
Creightons Creek Recreation Reserve Committee 06/03/13
Tablelands Community Centre Committee 08/04/13
Euroa Community Action Group 29/04/13
Boho South Hall Committee 01/05/13
Nagambie Action Group 17/12/12
25/02/13
08/04/13
06/05/13
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10. NOTICES OF MOTION

11. CLOSURE OF MEETING TO THE PUBLIC

12. URGENT BUSINESS
CRS. WILLIAMS/WEATHERALD -

That the Organisation report, as listed below, be considered as Urgent
Business —

12.7 Organisation
12.7.1 Financial Report — May 2013

91/13 ON BEING PUT, THE MOTION WAS CARRIED
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12.

12.1

12.7.1

URGENT BUSINESS REPORTS

ORGANISATION

Financial Report — May 2013

Author / Department
Director, Corporate and Community / Corporate and Community Directorate

File Reference
F30/0020/10

Disclosure of Interest
No officers providing advice in relation to this report have a direct or indirect
interest, as provided in accordance with the Local Government Act 1989.

Summary
Attached to the Agenda is a copy of Council’s Financial Report for the period
ending 31 May 2013.

The report contains the Standard Income Statement, Balance Sheet, Cash Flow
Statement, Statement of Capital Works, and Schedule of Investments.

The operating surplus for the eleventh month period ending 31 May 2013 was
$817,742. The variance to budget is detailed in the Financial Overview.

As at 31 May 2013, total capital works was $ 5,814,118. This is under budget by
$919,304.

RECOMMENDATION

That the Financial Report for the eleven months ended 31 May 2013 be
noted.

91/13 CRS WILLIAMS/LITTLE : That the Recommendation be adopted.

CARRIED

Background

Council considers and notes quarterly Financial Reports in accordance with the
Local Government Act 1989 (Act). Under Section 137 and 138 of the Act, Council
must establish and maintain a budgeting and reporting framework that is
consistent with the principles of sound financial management. This report
satisfies those requirements.

Alternative Options

Officers providing advice in relation to this report have considered potential
alternative courses of action. No feasible alternatives have been identified as the
report is consistent with the Local Government Act 1989 obligations.
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12.7.1 Financial Report — May 2013 (cont.)

Risk Management
Regular Financial Reporting in accordance with the Local Government Act 1989
support Council’s focus on Risk Management.

Strategic Links — Policy implications and relevance to Council Plan
The report is consistent with Council Policies, key strategic documents and the
Council Plan.

Best Value / National Competition Policy (NCP) / Competition and
Consumers Act 2010 (CCA) implications

The report is consistent with Best Value, National Competition Policy and
Competition and Consumers Act 2010 requirements.

Financial / Budgetary Implications

The attached report, in conjunction with the detailed briefing to Council, considers
all Financial and Budgetary implications for the Financial Year ending 30 June
2013.

Economic Implications
The attached report, in conjunction with the detailed briefing to Council, considers
all Economic implications for the Financial Year ending 30 June 3013.

Environmental / Amenity Implications
The recommendation in this report has no significant environmental or amenity
implications for Council or the broader community.

Community Implications
This report has no significant community or social implications for the Council or
the broader community.

Victorian Charter of Human Rights and Responsibilities Act 1006
This report does not limit any human rights under the Victorian Charter of Human
Rights and Responsibilities Act 1006.

Legal / Statutory Implications

Consideration and adoption of quarterly Financial reports as per the Local
Government Act 1989 ensures Council complies with its Legal and Statutory
obligations.

Consultation
The author of this report considers that the matter under consideration did not
warrant a community consultation process.

Attachments
May Financial Report
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FINANCIAL OVERVIEW FOR ELEVENTH MONTHS ENDED 31 MAY 2013

The Financial Overview to 31 May 2013 identifies total revenue $ 22,876,218 with expenditure
$20,703,550 resulting in a surplus to date of $2,172,668. The YTD May variation of budget to
actual is $1,354,926. This is made up of a number of variances that are outlined below.

Capital works component budgeted to 31 May $ 6,733,422 achieved expenditure $5,814,118 with
a variance to budget of $ 919,304. Most of the variations are timing and as part of the 30 June
2013 forecast review it is expected that $504,300 will be carried forward to 2013/14.

All reports this month include figures on the Forecast for 30 June 2013.

Income Statement (Fav) / Unfav. Variance for 31 May 2013

Rates (37,173) Due to supplementary valuations.
Permanent variation.

User Fees (250,275) Private works matching income
/lexpenditure - CFA reimbursement of
Boho Fire Costs and some VicRoads
works and a refund of overpaid FBT.
Permanent variation.

Recurrent Grants

e 2010 Flood Grants (151,400) Favourable permanent variation.

e Our Places Our Lives (17,500) Favourable permanent variation.

e Grants Commission 62,762 Permanent variation — reduction in
grant.

e Local Roads Grants 46,170 Permanent variation — reduction in
grant.

e National Disaster 2012 Flood Claim timing variations- final amounts

Damage to be claimed

Non-Recurrent Grants

e Roads to Recovery (383,690) Timing variation — in advance.
e Local Government Infrastructure 109,960 Timing variation — grant not received.
Program

Other Revenue

e Interest on Investments (87,294) Permanent variation expected.
e Insurance Recovery (29,900) Permanent variation - offset to

expenditure.

Expenses

Employee (397,616) Timing variation in fortnightly pay
update.

Contracts and Materials

Shire wide Economic Development 60,000 Timing variance

Strategy

Software Maintenance (70,000) Contract payments due.

Building Surveyor Contract (36,000) Timing of payment.

Regional Library Contribution (40,000) Superannuation contribution costs

Private works (118,000) Recovered in user fees income

Levee Bank Maintenance (44,000) Timing of works variation.

Garbage Collection (38,056) } Timing variance in contract

Recycling Collection (30,895) payments.

Tipping Fees — Mitchell Shire Council (46,121) Timing variation.
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STRATHBOGIE SHIRE COUNCIL
Profit and Loss Statement for 11 Months Ending 31 May 2013
Mid Year
Review Forecast 30 YTD Budget YTD Actual Variance
REVENUE 2012/2013 June 2013 Variance 31 May 2013 31 May 2013 31 May 2013
Rates and Charges 14,075,300 14,075,300 - 14,064,000 14,101,173 (37,173)
Statutory Fees & Fines 291,000 291,500 (500) 255,326 253,586 1,740
User Fees 1,135,400 1,342,098 (206,698) 1,075,722 1,325,997 (250,275)
Contributions 100,000 100,000 - 60,000 56,609 3,391
) (Grants - Recurrent 3,963,926 4,278,551 (314,625) 3,607,562 4,145,214 (537,652)
L Grants - Non-recurrent 3,765,440 3,904,240 (138,800) 2,796,900 2,595,624 201,276
! | Other Revenue 476,900 686,767 (209,867) 262,420 398,015 (135,595)
§
| Total (23,807,966) (24,678,456)  (870,490) (22,121,930) (22,876,218)  (754,288)
3 -
I3
T
3 EXPENDITURE
) Employee 9,607,088 9,635,044 r 27,956 8,689,419 8,291,803 (397,616)
) Contracts, Materials & Services 9,183,977 i 9,390,473 r 206,496 8,606,753 8,479,082 (127,671)
L Depreciation 4,425,800 4,425,800 i - 3,630,259 3,629,098 (1,161}
! Finance 226,900 226,900 r - 208,258 164,206 (44,052)
! Other Expenses 947,400~ 947,400 - 169,499 139,361 (30,138)
3
i Total " 24,391,165 24,625,617 234,452 " 21,304,188 = 20,703,550  (600,638)
3 - - -
T
13
} Surplus/Deficit 583,199 (52,839)  (636,088) (817,742) (2,172,668) (1,354,926)
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STRATHBOGIE SHIRE COUNCIL
Balance Sheet at 31 May 2013
Mid Year
Review
201242013 Mayg 2013
Current Assets
Caszh and cash equivalents 4 965,265 5A00 426
Trade and other receivables 1,249,737 2469812
Other Bzzets 117 4419 102,320
Inwentaries 351,135 -
Mon- current assets for resale - -
Total Current Assets 6. 683 696 B AT73.224
Non-Current Assets
Financial assets 20032 20032
Inwestments in associates 186,226 186,226
Froperty, plant and equipment,infrastructure 223191462 223 14K 398
Total Non-Current Asselts FZ23 349 720 223,304 656
Jotal Ascets 230,033 416 231 777.880
C Liabiliti
Trade and other payables 1,695 E27 430,386
Trust funds and deposits 413,934 435,275
Frovisions 2127 743 3318 R8T
Interest bearing loans and borrowings a04, 752 44 252
Total Current Liabilities 4. 749 11& 4,228 500
Non-C Liabiliti
Trust funds and deposits E2282 EY.A20
Provizions E71,358 -
Interest bearing loans and barrowing= 2462912 2417.2560
Total Non-Current Liabilities 2.202.552 Z2.485.235
Total Liabilities .95 668 6. 713,735
Het fszats 222081 748 225064 145
Equity
Accumulated Surplus 1,382,787 T4 445483
Rezerves 160,693,961 160,612 B2
Total Equity 222 081,748 225064145
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STRATHBOMGIE SHIRE COUMCIL

Cach Flow Statement for 11 Months Ended 31 May 2013

Cash flows from operating activities

Rates and charges

Statutory fees and fines

User fees [inclusive of G5T)

Contributions

Grants [inclusive of GST)

Interest

Cther receipts [inclusive of GST)

MNet GET refund/overpayment

Payments to suppliers

Payments to emplovees (including redundancies)
COther payments

Total cash outflows from operating activities

Cash flows from investing activities

Payments for property, plant and equipment, infrastructure

Payments for landfill rehabilitation

Proceeds sales of property, plant and equip, infrastructure

Met cash used in investing activities

Cash flows from financing activities

Finance costs

Trust funds and deposits

Proceeds from interest bearing loans and borrowings
Repayment of interest bearing loans and borrowings
Net cash provided by [used in) financing activities

Met decrease in cash and cash equivalents
Cach and cash equivalents at beginning of period

Cash and cash equivalents at end of year

Mid Year
Review
20122013 Actual May 2013
Inflows Inflows
[Outflows) [Dutflows)
14,075,300 12,181,092
291,000 253,586
1,178,600 953,451
90,000 56,609
8,178,966 6,740,838
220,000 303,320
257,000 94,695
2,367,000 1,036,908
(11,184,277) [10,930,709)
(9,610,738) [8,291,803)
(418,500) -
5,444,301 3,347,987
(7,325,635] (5.521,666]
[519,431) -
500,000 387,882
(7,345,066) (5,133,724)
(226,900) [164,208)
575,000 -
(1,792,998) [260,499)
(1,444,398) (624,705)
(3,345,663) (2,410,502)
8,310,928 3,310,928
4 965,265 5,900,426
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STRATHBOGIE SHIRE COUNCIL
Capital Works Statement 31 May 2013
Mid Year Forecast Variance YTD Budget Actual Variance
Review 30 June 31 May 31 May
2012/2013 2013
Capital works areas
Land 280,180 190,180  (90,000) 235,000 114,125 {120,875)
Buildings 249,315 140,300 (108,515) 189,315 104,186 (85,129)
Furniture & Equipment 309,500 289,540 (19,960) 266,763 194,391 (72,372)
Plant & Machinery 888,000 926,280 38,280 855,000 859,733 4,783
Roads 4,471,834 4,479,108 7,274 4,157,744 3,945,817 (211,927)
Bridges 655,081 275,281 (379,800) 610,000 50,168 (559,832)
Drains 145,600 169,100 23,500 125,600 142,592 16,992
Footpaths 1,125 29,625 28,500 - 1,125 1,125
Kerb & Channel - - - - -
Waste Management 325,000 401,945 76,945 294,000 401,931 107,931
Total Capital Works 7,325,635 6,901,859 (423,776) 6,733,422 5,814,118 (919,304)
Represented by:
Asset Renewal 5,341,925 5,293,719 (48,206) 4,992,922 4,558,299 (434,623)
Asset Upgrade 584,050 262,900 (321,150) 524,050 436,871 (87,179)
Mew Assets 1,399,660 1,345,240  (54,420) 1,216,450 818,948 (397,502)
Total Capital Works 7,325,635 6,901,859 (423,776) 6,733,422 5,814,118 (919,304)
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TTD TD Forecast Forecast
20:'2‘;2::]13 Budget 30 ﬁ::::la:;lgi Yariamce 31 Total ¥ariance at
Captial Works 2012 § 2013 May 2013 May 201212013 June 2013
] Land
i 21081 Lakeszide Boardwalk 180 0 180 180 180 1]
.| 2008 Wiolet Town Flood Mitigation Works, Survey & DesignS 150,000 105,000 82942 -22,053 120,000 -30,000
i 220M Euroa Water Scheme [carried Farward from 201102 100,000 100,000 26,154 -T3.546 40,000 -E0,000
i Black Caviar Statue 0 0 1] 0
[ 22009 Euroa Seven Creeks Park Feplanting 30,000 30,000 4,244 -202.151 30,000 1]
: [ 280180 [ 235.000 [ 14025 | 120,875 | 190,180 | -90,000
|
I Buildings
20023 Strathbogie Depot - Shed 2,315 235 0 -2,315 0 -2,315
P 20024 Yiolet Town Feserve - Toilets 1,000 1,000 SEE -124 1.000 1]
i | 20025 Euroa Crogquet Club - Club House &,000 2,000 1] -5,000 &,000 1
} 20026 Magambie - Glazs Square Eowling Club - Clubraoms 15,000 15,000 0 =15.000 15,000 ]
Pl 20027 iolet Town - Swimming Pool - Pump Shed 3,000 3,000 1642 -1,358 3,000 n
i 20028 Awvenel Memarial Hall - Supper Room ,000 £,000 3,450 -2,550 4,000 -2.000
i 20029 Magambie - Glass Square Tennis Club - Clubrooms B.000 E,000 0 -E,000 6,000 0
i 20030 Magambie River Street Recreational Reserve - Toilets 2.000 2000 2.07d Td 2.000 0
1 2003 Eurca Depot - Tailet Block 5,000 5,000 1] =5.000 1] -5.000
1 20032 Yiolet Town Rezerve - Toilets 3,000 3,000 1] =3,000 1.000 -2.000
Eurca Friendlies Reserve [Cricket Club) -
1| 20033 Teilets/Change Rooms 10,000 10,000 6,593 -3.407 10,000 1]
Eurca Farmers Arms Muzeum - Eliza Farlonge
2 | o034 Cottage 10,000 10,000 1] -10,000 1] -10,000
3 20035 Creighton's Creek, Fiecreation Reserve - Toilets 5,000 5,000 2545 -2 155 2,000 -2 000
i 20036 Eurca Caravan Park site Development 80,000 20,000 0 -30.000 0 -50,000
3 20037 Magambie Pre-School footpath Extension 3.000 3000 3.545 545 3.000 ]
3 20038 Euroa Saleyard Improvements - [Sheep yard and Kiosk) B0,000 0 35,317 35,317 35,000 -25,000
T 20033 EuroaBand Hall - Power Upgrade 3.000 4,000 T.075 -1,325 3.000 ]
3 20040 Saleyards Roof ] ] 0 ] 0 ]
3| 20041 Seven Creeks Park Facilities Develapment - Euraa n ] 13,3595 13,395 13,400 13,400
1 20045 Magambie Depot Site 1 0 13,300 13,300 13,300 13,300
1 | 20045 Black Caviar Statue 0 ] 1.454 1,454 1500 1500
2 20043 Euroa Office energy retrofit 21,000 21,000 0 -21.000 0 -21,000
3 | 249315 [ 199315 | 104086 |  -95129 140,800 | -10.515
3
3 Information Technology
3 26004 Software Licencing and annual suppart cost 24,000 19,000 23,585 4 585 24,000 1
7 26015 Metwork Firewall Systemn Update B.000 E,000 G Gdd -356 6000 ]
3 26012 Hardware [workstations,laptops,monitor replacement) 75,000 £9,763 o6,263 -13.500 75,000 1
3 28012 Councillor Infarmation Technology Hardware 10,000 0 10,321 10,321 10,000 1]
1 2B0IE Customer Service Fiowving Officer Infrastructure 5,000 5,000 220 -4,730 5,000 1]
1 2B017 Security System Upgrade Euroa Office 1,500 1500 1.271 -223 1.300 =200
2 26018 Reqgional Shared Services Infrastructure Including Dizas! 115,000 100,000 52,935 -47 065 115,000 ]
3 ZE028 Development of new Website 1 il 1.640 1,640 1.640 1.640
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Furniture & Equipment 1
26009 Public Lighting improvements 13,000 13,000 o -13.000 ] -13.000
ZEMA Streetlight Energy-saving bulb replacement 1] 0 a 1] 1] 1]
26020 Facility Signage 1,000 1,000 a =1.000 1,000 1]
Table and eats under esizting shade structures and
26021 poalside 5,000 5,000 4,769 -2 4,800 -200
26022 W ater Yolleyball net 1.000 1,000 a -1,000 1,000 0
26023 Shade areas replaced and new areas added 20,000 20,000 18110 -1.830 18,100 -1.300
26024 Mew tables and chairs 4,000 2000 2. ™ 2,700 -1,300
26028 Pool identification signage 5,000 2500 2,100 -400 5,000 1]
26026 Shade structure cver kiosk window and cver shallow enc 15,000 15,000 8.540 -G,460 10,000 -5.000
26027 Back wash system to deliver to a water tank for lawns 6,000 000 5. EB8z2 -31a 6,000 ]
26028 Roofing over toilets and change areas. 1] 1] 1] 1
26028 Development of a Website 1] 1] 1] 1
Fool identification signage 1] 1] 1] 1]
Table and chairs 1] 1] 1] 1]
| 309500 ] 266,763 194,39 | -72.372] 289,540 | -19,960 |

Plant & Machinery

21090 Flant and Machinery [carried forward from 20112) Y 230,000 260,000 228,503 -31.457 250,000 -10,000
29310 Site Signage - Key Projects 15,000 15,000 0 12,000 15000 1]
29300 Works Fleet 243,000 240,000 2a0,eav 40,837 280,300 37,300
21030 Matar Vehicle Flest 340,000 340,000 350,353 10,3583 350,330 10,380
| ezs.000 | g55.000 | 859783 | 4783 ] 926280 | 38,280 |
Roads
262073 Creightons Creek Road 30,130 1] 73,260 73,260 73,300 43,170
26304 Longwood Depat Fioad -Widening and sealing of corner: S2,000 52000 21532 -30,465 52,000 1]
25305 Euroa Strathbogie Road - Widening by 0.5m) B7,300 E7.900 59,889 -5.01 B7.300 ]
25908 Lock sley-Magambie Fd - prep and seal shoulders 100,000 100,000 91,671 -7,329 100,000 ]
26307 Awvenel Queen Street Farking 25,000 26,000 1560 -&3.440 10,000 -15.000
28308 Avenel Jones Street Parking 20,000 20,000 a -20,000 1] -20.000
25403 Avenel School Car parking 15,000 15,000 a =15.000 15,000 1
2590 Pleazance Avenue road widening 15,000 15,000 6,745 -8.255 10,000 =5,000
2591 Ruffy Rioad curve - remis widening 20,000 20,000 27,753 T.753 28.000 8,000
262 Rukfy School road widening - outside shap 32,000 32000 26,129 -5.871 32,000 ]
26913 Euroa - Replacement of kerb channel [Euroa - IMansfiel 20,000 0,000 a -20,000 1] -20,000
2B700 Resheeting Program 363,335 33 328946 -34 452 363,338 1]
268204 Pavement Fiehabilitation Program 300,000 s00,000 ga7amR:  -202142 300,000 1]
24399 Resealing Program 1373696 127akee 1383516 10,120 1,383,800 10,104
25914 Birkett St Euroa [carried Forward from 201112) 35,000 45,000 40,434 -14,566 35,000 1]
various 2010 Flood Restoration works [balance of works to clair 187,710 I} 105,455 105,455 187,710 ]
various  Works Flood Funding 2012 155,000 qomeFe0 1034, 763 -23.981 1,155,000 0
| £.471834 | 4152744 | 3945817 | 211,927 | 4.479.108 | 7.274 |

25916 Signage - Wayfinding transport connect project
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Bridges
23001 Meipol School Road Low Level Crossing 1] il 10,000 10,000 10,000 10,000
23004 Euroa Caravan Park Pedestrian Foaotbridge 1081 0 1,031 1.031 1,031 1]
23005 Mitchellstown Road 240,000 240,000 0508 -223494 10,000 -2.30,000
23006 Melson's Road 0,000 §0,000 2182 -57.81 B0.000 1]
23007 Harse Gully Rd Eridge replacement 400,000 40,000 1] -40,000 40,000 1
23008 Heales Rd - Deck Replacement 35,000 25,000 0 -35,000 35,000 1]
23009 Walkers Rd - Bridge - replacement 70,000 70,000 2,182 -G7.318 70,000 0
2300 Longwood Pranjip Fid -Deck replacement 25,000 28,000 1] -25.000 25,000 1]
23012 Brookleigh Foad Eridge 0 0 24,217 24217 24,200 24,200
2301 The Rockies pedestrian bridge 154.000 140,000 0 -140,000 1] -134,000
| 655081] ew000| 50168 -559.832] 276281 379,800 |
Footpaths
27007 Eurca Caravan Park - Sealed Pathways 823 0 853 823 823 1]
27002 Euroa Caravan Park - Gravel Pathways 2re 0 202 272 272 1]
27002 Euroa Morthern Town Entrance - Unsealed FO 0 ] 1] 0 28 500 28,500
1.125 0 1.125 1.125 29,625 28,500
Drainage
24005 Euroa Tarcombe Street Drainage 20,000 il 20,000 20,000 20,000 0
24003 Avenal Drainage 1] 0 51525 21525 51,500 51,500
24007 Magambie Industrial Area - Seoping 20,000 20,000 25,315 2,315 25,300 5,300
24008 Magambie Industrial &re - Seheme Develapment 20000 20,000 1] -20,000 1] -20.000
24009 Euroa Sawon Street - Constuct table drain 20,000 20,000 1] -20,000 1] -20,000
Suez Canal Floodgate (Manstield Rid to Creek) Survey
24010 and agreements 10,000 10,000 0 -10,000 0 -10,000
2401 Burns Ave - Drainage Cutfall 25000 26,000 1] -22,000 25000 1]
24013 White Street Drainage 1] il 16,703 16,703 16,700 16,700
24012 Magambie Fetarding Basinz - shape and landscape 30,600 30,600 29,045 -1551 30,600 0
| M5600 ] 125600 M2592] 16,992 169,100 | 22,500 |
Waste Management
20M3 Vialet Town Transfer Station [carried forward from 2010 303,530 234,000 313,486 25,486 313,500 15,320
27BN Wiolet Town Landfill Cap & close 21420 0 Ge.445 52,445 ge.445 51025
| 325000 ] 294000 401931 107931 ] 401,945 | 76,945 |
| 7325635 [6.733.422 | seuns| -919304] ecomgsa| 423776 |
Asset Renewal Bad1826 | 4992522 4,563,299 -43d 523 5293718 43,205
Asset Upgrade g4 050 R2d 050 436,871 -87.171 262,300 -321060
Asset New 1293 EE0 1.216,450 sz | -337.502 1,245,240 B4 420
7. 325,635 |6,733.422 | 5814118 -919,304 6,901,853 -423.776
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THERE BEING NO FURTHER BUSINESS, THE MEETING CLOSED AT 6.45 P.M.

Confirmed as being a true and accurate record of the Meeting

Acting Chair Date



