Strathbogie Shire Council 18/02/14
Council Meeting Minutes

STRATHBOGIE SHIRE COUNCIL STRATHBOGIE

Minutes of the Ordinary Meeting of the Strathbogie Shire Council held on Tuesday 18
February 2014, commencing at 6.00 p.m. at the Euroa Community Conference Centre

Councillors: Debra Swan (Chair)

Colleen Furlanetto
Malcolm Little

Alister Purbrick

Patrick Storer

Robin Weatherald
Graeme (Mick) Williams

Officers: Phil Howard — Acting Chief Executive Officer

Roy Hetherington - Director, Asset Services
David Woodhams — Director, Corporate and Community

BUSINESS
1. Welcome
2. Acknowledgement of Traditional Land Owners

23/14

In keeping with the spirit of Reconciliation, we acknowledge the traditional
custodians of the land on which we are meeting today. We recognise
indigenous people, their elders past and present..

Apologies

Steve Crawcour - Chief Executive Officer

Confirmation of Minutes of the Ordinary Meeting of Council held on Tuesday 17
December 2013

CRS FURNALETTO/WILLIAMS : That the Minutes of the Ordinary Meeting of
Council held on Tuesday 17 December 2013 be confirmed

CARRIED
Disclosure of Interests

Nil
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6.

10.

11.

12.

Petitions

e Dennis Mason presented Council with a petition signed by 82 residents /
ratepayers objecting to the construction of a boat ramp at Burramurra,
Goulburn Weir Road, Goulburn Weir

Reports of Mayor and Councillors and Delegates

e Councillors reported on meetings attended during the period since the
December 2013 Council meeting.

e Councillor Furlanetto provided a written report, which is attached.
Public Question Time

e A listing of matters raised by members of the public during Public Question
Time is attached.

EXCERPT FROM MEETING PROCEDURE LOCAL LAW NO. 1

CONDUCT OF PUBLIC

52. VISITORS
Q) Visitors must not interject or take part in debate.
2) Silence shall be preserved in the gallery at all times.
) If any visitor is called to order by the Chairperson and again

acts in breach of this Local Law, the Chairperson may order
that person to be removed from the gallery.
53. CALL TO ORDER
Any person who has been called to order, including any Councillor
who fails to comply with the Chairperson’s direction, will be guilty of
an offence.
Penalty: $500
54. REMOVAL FOR DISRUPTION
The Chairperson has discretion to cause the removal of any person,
including a Councillor, who disrupts any meeting or fails to comply
with a direction under the provisions of this Local Law.

Reports of Council Officers

9.1 Climate Change

9.2 Infrastructure

9.3 Private Enterprise

9.4 Public Institutions

9.5 Housing and Recreation
9.6 Tourism

9.7 Organisation

Notices of Motion

Closure of Meeting to the Public to consider matters listed for consideration in
accordance with Section 89(2) of the Local Government Act 1989

Urgent Business
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Cr Colleen Furlanetto Deputy Mayor

Report to council meeting

18" Feb 2014

Meetings and attendances and other information to provide briefing on my work/attendance.

Date Mesting/forum Role f comments

26" January Australia Day Fantastic celebrations across the shire wide
celebration hosted by Euroa Australia Day
Committee who did a magnificent job.
I attended Violet Town, Euroa and Longwood

307 January 2014 | Hume Region Women's Steering committee member.

Health Goulburn Morth East | WHGHNE has funding for Prevention of Violence
steering Committes. against Women and Children project for the north
WHGME PVAW & C Project | East of Victoria. Involving Strathbogie,
Shepparton, Moira, Mansfield, Murrindindi, Towong,
Hume Region Women's ndigo, Benalla, Mitchell, Wodaonga, &lpine,
Health Goulburn Morth East | Wangaratta, some are still to enter the project
Local Government Strathbogie has been involved from the project
committees. inception. Requires regular meetings and netwarking
Hume PVAW 12 on strategies to assist for safer communities. The
funding is from the department of justice with
S600,000 for a three year project.

317 January Meeting with Greg Laidlaw | Developing a partnership to have support for the
from Centa Care & better Goulburn Valley Football League to support a round
futures local solutions. of the season as a white ribbon game across all clubs.
Re: WHITE RIBEON PVAW | Still working on gaining approvals but looking very
awareness. promising to date.

Support represented council.

5" February Launch of the fairly
|eadership program 5 from
our shire participating in
this wonderful opportunity
this year.

1/ prepared by Cr Colleen Furlanetto for the 18" February 2014 Council Mesting report.
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6" February Goulburn Valley Library Represented shire on committee.
Corporation meeting for
planning new year and new
CEO interviews.
8™ February Herald sun tour Nagambie | Attended with council colleagues a huge success.

10" February

2™ newly formed ADAC
committee (Access
Disability Advisory
Committee)

Committee member. New vibrant diverse committes
will be working on projects advising council on issues
of access and inclusion in our community.

11" February

Council A0C (Assembly of
Council

Participated as noted in council agenda.

13" February

Municipal Association Of
Victoria Prevention Of
Violence Against Women
MNetwiork.

Committee executive meeting planning for 2014 | am
the Chair.

15" February

Re-opening of new cinema
with new current state of
the art digital
improvements. Costing
£100,000 approx. in this
investment for the
community

Represented council with colleagues. Was a
wonderful success.

17" Feb

On site meetings with
councilors and staff at
various sites in the shire
planning for 2014

Attend to be informed adding to briefing notes
information with site visits.

17" February

Goulburn Murray Local
Learning Education
Network. Deputy Chair.

Attended meeting work shopping governance and
planning for 2014

2 f prepared by Cr Colleen Furlanetto for the 18" February 2014 Council Meeting report.
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Council Meeting 18 February 2014 — Question Time

NB: Follow up actions in BOLD

1.

Alistair Thomson

¢ Q. Who made the decision on the planning application for the pokies,
officers or Councillors?

e A (ACEO) — Went to Planning Committee with recommendation for Notice
of Decision to Grant a Permit; resolution carried by Council. There is now
a review at VCAT by ONE objector.

e Q. Why is the MSS not consistent with the MAV Strategy on Gaming?

e A. (Mayor) — MAV is a separate entity to Council and the Mayor is on the
Board (and she explained the role of MAV Board and strategies).

Andy Keats
e Statement: Hoping Council would re-consider their decision on the pokies.
Dr Malcolm Alston

e Q.: Euroa Hub should allow the No Pokies for Euroa Pamphlets, as it is
part of their Mission Statement. Volunteers harassed by owner of venue.
Why were they removed?

o A. A written response by CEO will be forwarded.

e Q, Does Council agree with Andrew Wilkie’s anti-pokies letter?

o A (Mayor) — The letter was inaccurate as there are existing gaming
machines in the Shire, e.g. Nagambie.

Mary Bourke
¢ Q. MAV is “anti-pokies” why isn’t Council?
e A. (Mayor) — Decision is now for VCAT.
Frank Pierce

e Statement: The Council Plan states that it must listen to the whole
community.

¢ Q. Community Consultation has it been implemented?

e A. (ACEO) - As per the Planning & Environment Act the notice
requirements were implemented properly and above normal, .e.g. public
notice in paper.

Tom Maher
e Q. Water Bill (Act reform); did Council make a submission?
e A. Question taken on notice; written reply to be given.
Maree Maher

¢ Q. Where are my responses to the Violet Town Depot permit application?

e A. (ACEO) - They were sent last week and also Ms Maher had a verbal
response too.

e Statement: The pokies will be the end of people paying rates in Euroa.
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9.

9.2

9.21

REPORTS

INFRASTRUCTURE

Road Management Plan Review

Author & Department
Director, Asset Services / Asset Services Directorate

Disclosure of Conflicts of Interest in relation to advice provided in this
report

The author of this report and officers/contractors providing advice in relation to
this report do not have a direct or indirect interest, as provided in accordance with
the Local Government Act 1989

Summary

A revised Road Management Plan and service standards (Version 5: 2014),
together with an updated Public Road Register (Version 5: July 2013), have been
prepared for Council’s consideration. Copies of both documents are tabled for
information and identification purposes.

RECOMMENDATION

That the Road Management Plan (Version 5: February 2014) and the Public
Road Register (Version 5: July 2013) be adopted.

23/14 CRS WILLIAMS/FURLANETTO : That the Recommendation be adopted.

CARRIED

Background
Council resolved to undertake a review of the 2012 Road Management Plan at its
meeting of 16th April 2013.

Public notice of the review was given stating the purpose of the review and
inviting submissions for Council’s consideration. Public notices were placed in the
local papers and in accordance with Section 302 of the Road Management
(General) Regulations 2005, a notice of intention to review the Road
Management Plan was placed in the Government Gazette.

An officer working party comprising Director Asset Services, Manager
Engineering, Manager Project and Works and Works Superintendent examined
the submissions and prepared a review report for Council consideration at its
meeting of 26™ June 2013. Council adopted the report as amended.

Legislative Requirements

The Road Management (General) Regulations 2005 require a Local Government
Act 1989 Section 223 consultation process for the revision of a Road
Management Plan, excepting where the standard proposed has no detrimental
effect on road users.

The draft documentation, relative to the 2012 Road Management Plan, contains
no specific reduction in either frequency of inspections or service levels.
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9.2.1 Road Management Plan Review (cont.)

The revised document features:

Regional Collaboration

The structure of the document has been standardised across Strathbogie,
Greater Shepparton and Moira Councils as an early Shared Services project.
Each Council has retained the levels of service previously adopted unless
changed as a consequence of the 2013 review.

The outcome of Strathbogie’s review has been incorporated with one exception

as follows:

— The intervention level for corrugations has been reduced from, 100mm to
75mm for Class 1 and Class 2 unsealed roads

— The opportunity for users to undertake improvements at their cost has been
extended to all road classes (formerly Class 0 only)

— The road classes of “fire access” and “Class 0” have been amalgamated to
one class “Class 0, Fire Access”.

— The removal of regrowth on priority 1 & 2 bushfire access routes has been
targeted “as resources permit”.

— The word “4WD” has been removed from the description of a fire truck
However;

— The recognition of a previous agreement where Council has provided gravel
to assist landowners to maintain a gated section of road has not been able to
be written into the plan because the road is in fact a private easement of way
and not a road.

Additional roads created during the year, transferred to Council or otherwise
brought under Council’s control as public highway, have been included or
upgraded in status as per Council direction.

- Baker Lane Dwellings
- Beacon Lane “o
- Coulter Lane

- Davey Road “

- Elloura Drive Subdivision and dwellings
- Lakeside Drive “

- Library Lane Library access

- Weibye Track Dwellings, and

- Freeway Frontage Roads Updated to Class 1

The Chief Executive Officer has prepared a Certificate under Section 304 of the
Regulations to the effect that the standard -

e Is higher than that previously determined;

o Deals with administrative changes; and

e Deals with roads which have had a change of name or for which Council has
become the co-ordinating road authority.

Should Council adopt the draft documentation, it can immediately be made
available as a public document. The Regulations also require this report, which
summarizes the review, to be displayed.
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9.2.1 Road Management Plan Review (cont.)

It is anticipated that Council will consider updating the Road Register annually in
July and conduct a further review of the Road Management Plan within 6 months
of the election of the next incoming Council.

Alternative Options

The author and other officers providing advice in relation to this report have
considered potential alternative courses of action. No feasible alternatives have
been identified.

Risk Management
The author of this report considers that there are no significant Risk Management
factors relating to the report and recommendation.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan.

Best Value / National Competition Policy (NCP / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications

The author of this report considers that the recommendation has no capital or
recurrent budget considerations. The proposed changes can be accommodated
within the draft 2014/2015 Budget.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications
The author of this report considers that the recommendation has no significant
community or social implications for Council or the broader community.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities
Act 2006.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.

Consultation
Community consultation occurred for the Road Management Plan review as
described earlier in this report.
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9.2.2 Proposed Sale of 58-64 Brock Street, Euroa

Author and Department
Director Sustainable Development/Sustainable Development

File Reference
P11500200.0000

Disclosure of Conflicts of Interest in relation to advice provided in this
report

The author of this report and officers/contractors providing advice in relation to
this report do not have a direct or indirect interest, as provided in accordance with
the Local Government Act 1989.

Summary

Council owns freehold land at 58-64 Brock Street, Euroa which was originally
purchased for use as the Municipal Livestock Pound. Due to new regulations
relating to impounding of stock, the yard has been relocated to a more suitable
site. Hence the land at Brock Street is now surplus to Council’s requirements.

An initial valuation of the site conducted in January 2011 for sale purposes
recommended re-zoning the land from Public Use Zone (PUZ) to Residential 1
Zone. The re-zoning would increase the value by more than three times its
present value under the PUZ. The estimate in 2011 for the site if under the R1Z
was $90,000.

Planning Scheme Amendment C57 to re-zone the land to R1Z was commenced
in 2012 and came into effect on 31 October 2013.

Therefore, it is recommended to sell the land located at 58-64 Brock Street,
Euroa, by Public Auction based on a current land valuation.

RECOMMENDATION
That Council resolve to:

1. Obtain a current land valuation for 58-64 Brock Street, Euroa (Crown
Allotment 1 Section 56, Parish of Euroa) from a Certified Practising
Valuer.

2. Sell 58-64 Brock Street, Euroa (Crown Allotment 1 Section 56, Parish
of Euroa) by Public Auction, subject to consideration of submissions
under Section 223 of the Local Government Act 1989.

3. Invite submissions under Section 223 of the Local Government Act
1989.
4. Proceed with sale if no submissions are received under Section 223

of the Local Government Act 1989.
24/14 CRS FURLANETTO/WILLIAMS : That the Recommendation be adopted.

CARRIED
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9.2.2 Proposed Sale of 58-64 Brock Street, Euroa (cont.)

Background

The land is not currently utilised by Council and the previous use right as a stock
pound has ceased. The site was re-zoned Residential 1 Zone to be consistent
with the surrounding uses and for sale purposes.

There is minor infrastructure located on the land which will be sold as
improvements with the land.

In summation the land is surplus to Council’s requirements and has no operation
or strategic function or benefit into the future. It is appropriate to realise public
assets that are not utilised by Council or the community and which have no direct
benefit for the ratepayers.

Alternative Options
The alternatives are:

1. Not to proceed with the sale and keep the land.

2. Sell the land by “private treaty.
If Council was to keep the land then we would be under obligation to maintain the
land, i.e. the land would start to be a liability not an asset. An auction sale is
considered the best avenue to yield the best price, due to the re-zoning to
Residential 1 Zone which opens it up to the general market.

Risk Management
The author considers that there are no significant Risk Management factors
relating to the report and recommendation.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan.

Best Value / National Competition Policy (NCP / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications

The proposed sale has not been specifically included in the budget program. The
sale will assist the cash flow of Council. In addition the land post sale will be
rated which increases Council’s ongoing income.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications
The author of this report considers that the recommendation has no significant
community or social implications for Council or the broader community.
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9.2.2 Proposed Sale of 58-64 Brock Street, Euroa (cont.)

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities
Act 2006.

Legal / Statutory Implications
The sale of land will follow the due process set out in the Local Government Act
1989.

Consultation
Consultation will be via the Section 223 process calling for public submissions on
the sale.

Attachments
Site plan.
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9.7

9.7.1

ORGANISATION

Instrument of Delegation to Chief Executive Officer (S5) — Review

Author & Department
Chief Executive Officer / Executive Services Directorate

Disclosure of Conflicts of Interest in relation to advice provided in this
report
Officers/contractors providing advice in relation to this report do not have a direct
or indirect interest, as provided in accordance with the Local Government Act
1989.

Summary

The current Instrument of Delegation to the Chief Executive Officer was signed
and sealed by Council on the 16 July 2013. It is recommended that Council
updates its Instrument of Delegation to the Chief Executive Officer so as to
ensure the certainty of the delegations in place and reduce the risk of a
successful challenge being made to anything done by the Chief Executive Officer
under delegation.

The Instrument has been amended to include a limitation on the Chief Executive
Officer's delegation that they not take an action or do an act or thing which is
required by law to be done by Council resolution. This change is not the result of
legislative amendment, but is added to clarify the position that where something is
required to be done by Council resolution, the Chief Executive Officer will not be
able to exercise that power, duty or function under delegation. It is noted that in
these circumstances, the Chief Executive Officer or other sub-delegates are able
to take action to implement a decision made by Council resolution.
Consequently, a new ‘Condition and Limitation’ (number 5) has been added to the
Instrument (refer Attached draft Instrument of Delegation). A new amended
Instrument of Delegation to the Chief Executive Officer is now presented to
Council for signing and sealing.

RECOMMENDATION

That, in the exercise of the powers conferred by section 98(1) of the Local
Government Act 1989 (the Act) and the other legislation referred to in the
attached instrument of delegation, Strathbogie Shire Council (Council)
resolves that -

1. There be delegated to the person holding the position, acting in or
performing the duties of Chief Executive Officer the powers, duties
and functions set out in the attached Instrument of Delegation to
the Chief Executive Officer, subject to the conditions and
limitations specified in that Instrument.

2. The Instrument comes into force immediately the Common Seal of
Council is affixed to the Instrument.

3. On the coming into force of the Instrument, all previous delegations
to the Chief Executive Officer are revoked.
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9.7.1

Instrument of Delegation to Chief Executive Officer (S5) — Review (cont.)

4, The duties and functions set out in the Instrument must be
performed, and the powers set out in the Instruments must be
executed, in accordance with any guidelines or policies of Council
that it may from time to time adopt.

5. It is noted that the Instrument includes a power of delegation to
members of Council staff, in accordance with section 98(3) of the
Act.

6. The Instrument of Delegation to the Chief Executive Officer (S5) be
signed and affixed with the Common Seal of Strathbogie Shire
Council.

25/14 CRS STORER/PURBRICK : That the Recommendation be adopted.

CARRIED

Background

The Commonwealth Parliament has amended the Acts Interpretation Act 1901 to
include an express acknowledgement that a delegation of powers, functions or
duties under an Act extends to a power, function or duty included in the Act that
has come into existence after the delegation is made. This is to counter any
suggestion that a delegation does not extend to a power, function or duty that
comes into existence after the delegation is made, and so provide greater
certainty for delegated powers, functions and duties.

The Victorian Interpretation of Legislation Act 1984 does not currently contain this
express acknowledgement. This leaves room to argue that powers, functions or
duties delegated under Victorian Acts do not extend to powers, functions or duties
that are not in existence at the time the delegation is made. That is, it is
necessary to delegate those 'new' powers, functions or duties at a subsequent
time. If this has not been done, there could be an issue as to the validity of acts
done pursuant to the delegation.

As a result, it is prudent for Council to update their Instruments of Delegation on a
regular basis, so as to ensure they incorporate all recent legislative
developments. This includes the Instrument of Delegation to Council's Chief
Executive Officer, even though it is expressed in general terms.

Alternative Options

The author and other officers providing advice in relation to this report have
considered potential alternative courses of action. No feasible alternatives have
been identified.

Risk Management
The author of this report considers that there are no significant Risk Management
factors relating to the report and recommendation.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan
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9.7.1

Instrument of Delegation to Chief Executive Officer (S5) — Review (cont.)

Best Value / National Competition Policy (NCP / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications
The author of this report considers that the recommendation has no capital or
recurrent budget considerations.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications
The author of this report considers that the recommendation has no significant
community or social implications for Council or the broader community.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities
Act 2006.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.

Consultation
The author of this report considers that the matter under consideration did not
warrant a community consultation process.

Attachments
Instrument of Delegation to the Chief Executive Officer (S5)
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| TR
Maddocks

Maddocks Delegations and Authorisations

S5. Instrument of Delegation to Chief Executive Officer

Strathbogie Shire Council

Instrument of Delegation

to

The Chief Executive Officer

S5 Instrument of Delegation to Chisf Executive Offcar December 2013 Update
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LT TR R |
Maddocls

Instrument of Delegation

In exercize of the power conferred by section 98(1) of the Local Government Act 1989 (the
Act) and all other powers enabling it, the Strathbogie Shire Council {Council) delegates to
the member of Council ataff holding, acting in or performing the position of Chief Executive
Officer, the powers, duties and functions set out in the Schedule to this Instrument of
Delegation,

AND declares that

1. this Instrument of Delegation is authorsed by a Resolution of Council passed on 18
February 2014

2 the delegation

2.1 comes into force immediately the common seal of Council is affixed to this

Instrument of Delegation;
22 iz subject to any conditions and limitations set out in the Schedule;

23 must be exercised in accordance with any guidelines or policies which Council from
time to ime adopts; and

2.4 remains in force until Council resolves to vary or revoke it

3. The member of Council staff occupying the position or title of or acting in the:
position of Chief Executive Officer may delegate to a member of Council staff amy of
the powers (other than the power of delegation conferred by section 95(3) of the Act
or any other powers not capable of sub-delegation) which this Instrument of
Delegation delegates to him or her.

The COMMON SEAL of STRATHBOGIE SHIRE COUNCIL ]
was affixed this day of 2014 in the )
presence of : )
........................................................ Mayor
........................................................ Councillor

........................................................ Chief Executive Officer

S5 Instnumant of Detegation bo Chief Execative Officer Decamiper 2013 Update
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LT LA R TARRIEIT |
Maddoelks

SCHEDULE

The power to

1. determine any issue;
2 take any action; or
3. do any act or thing

arising out of or connected with any duty imposed, or function or power confemred on Council
by or under any Act.

Conditions and Limitations

The delegate must not determine the issue, take the action or do the act or thing

4. if the issuwe, action, act or thing is an issue, action, act or thing which involves

4.1 awarding a contract exceeding the value of [insert amount];

4.2 making a local law under Part 5 of the Act;

4.3 approval of the Council Plan under 5125 of the Act;

4.4 adoption of the Strategic Resource Plan under s.126 of the Act;

4.5 preparation or adoplion of the Budget or a Revised Budget under Part & of the Act;

4.6 adoption of the Auditor's report, Annual Financial Statements, Standard Statements
and Performance Statement under Part 6 of the Act;

4.7 determining pursuant to s.37 of the Act that an extraordinary vacancy on Council not
be filled;

4.8 exempting a member of a special committee who is not a Councillor from submitting

a return under =.51 of the Act;

4.0 appointment of councillor or community delegates or representatives to external
organisations; or

4.10 the retum of the general valuation and any supplementary valuations;

5. if the issue. action _act or thing is an issue _action or thing which is required by law to
e done by Council resolution
£ if the issue, action, act or thing i= an issue, action or thing which Council has

previously designated as an issue, action, act or thing which must be the subject of
a Resolution of Council;

2.7 if thie determining of the issue, taking of the action or doing of the act or thing would

or would be likely to involve a decision which is inconsistent with a

S5 Instnument of Delegation bo Chief Executive Cificer Decamiper 2013 Update

Page 2
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IR RN |
Maddocks

&47.1__ policy; or
£272 strategy
adopted by Council; or
2. if the determining of the issue, the taking of the action or the doing of the act or thing

cannot be the subject of a lawful delegation, whether on account of section 98(1)(a)-
(f) (inclusive) of the Act or otherwise; or

0. the determining of the issue, the taking of the action or the doing of the act or thing
is already the subject of an exclusive delegation to another member of Council staff.

SE. Instrument of Delagation to Chief Executive Officer December 2013 Update

Page 2
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9.7.2 Financial Report — December 2013

Author / Department
Director, Corporate and Community / Corporate and Community Directorate

Disclosure of Interest
No officers providing advice in relation to this report have a direct or indirect
interest, as provided in accordance with the Local Government Act 1989.

Summary
Appended to the Agenda is a copy of Council’s Financial Report for the period
ending 31 December 2013.

The report contains the Standard Income Statement, Balance Sheet, Cash Flow
Statement, Statement of Capital Works, and Schedule of Investments.

The Financial Overview to 31 December 2013 identifies total revenue
$21,748,970 with expenditure $11,338,074 resulting in a surplus to date of
$10,410,896. The YTD December variation of budget to actual is $1,985,644.
Capital works budgeted to 31 December $3,328,591 achieved expenditure
$1,899,155 resulting in a variation to the budget of $1,429,476.

RECOMMENDATION

That the Financial Report for the sixth monthS ended 31 December 2013 be
noted.

26/14 CRS PURBRICK/WILLIAMS : That the Recommendation be adopted.

CARRIED

Background

Council considers and notes quarterly Financial Reports in accordance with the
Local Government Act 1989 (Act). Under Section 137 and 138 of the Act,
Council must establish and maintain a budgeting and reporting framework that is
consistent with the principles of sound financial management. This report
satisfies those requirements.

Alternative Options

Officers providing advice in relation to this report have considered potential
alternative courses of action. No feasible alternatives have been identified as the
report is consistent with the Local Government Act 1989 obligations.

Risk Management
Regular Financial Reporting in accordance with the Local Government Act 1989
support Council’s focus on Risk Management.

Strategic Links — Policy implications and relevance to Council Plan
The report is consistent with Council Policies, key strategic documents and the
Council Plan.
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9.7.2 Financial Report — December 2013 (cont.)

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The report is consistent with Best Value, National Competition Policy and
Competition and Consumer Act 2010 requirements.

Financial / Budgetary Implications

The attached report, in conjunction with the detailed briefing to Council, considers
all Financial and Budgetary implications for the Financial Year ending 30 June
2014.

Economic Implications
The attached report, in conjunction with the detailed briefing to Council, considers
all Economic implications for the Financial Year ending 30 June 2014.

Environmental / Amenity Implications
The recommendation in this report has no significant environmental or amenity
implications for Council or the broader community.

Community Implications
This report has no significant community or social implications for the Council or
the broader community.

Victorian Charter of Human Rights and Responsibilities Act 1006
This report does not limit any human rights under the Victorian Charter of Human
Rights and Responsibilities Act 1006.

Legal / Statutory Implications

Consideration and adoption of quarterly Financial reports as per the Local
Government Act 1989 ensures Council complies with its Legal and Statutory
obligations.

Consultation
The author of this report considers that the matter under consideration did not
warrant a community consultation process.

Attachments
December Financial Report
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STRATHBOGIE SHIRE COUNCIL
Profit and Loss Staterment 201372014

Adopted

Budget YTD Budget  YTD Actual Variance
REVENUE 20132014 Dec 2013 Dec 2013 Dec 2013
Rates and Charges 15,237,300 15,237 300 15,146,207 91,093
Statutory Fees & Fines 297,900 138,430 147,864 {9,434)
User Fees 1,311,400 GaE,140 485,698 102,442
Contributions 113,330 78328 261,274 [182.946)
Grants - Recurrent 4,800,971 2,150,074 2,284,016 (133,942)
Grants - Mon-recurrent 3,948,700 2,150,452 3,031,615 (881,163)
Other Revenue 218,700 140,850 271,899 (131,049)
Operating Revenue Total 25,968,301 20,483,574 21,628,573 (1,144,999]
Met Loss on Disposal Assets (551,000) 606,308 - 606,308
Proceeds from sale of assets - L - 120,397 (120,397)
Total Revenue 25,417,301 21,089,882 21,748,970 (659,088)
EXPEMDITURE
Employee 9,609,200 4,804,554 4,954,064 149,470
Contracts, Materlals & Services 11,325,505 5,352,752 4,083,357 [1,269,395)
Depreciation 4,693,900 2,146,934 2,147,721 787
Finance 149,884 74,944 76,882 1,938
Other Expenses 170,800 285,406 76,051 {208 355)
WDV Infrastructure Renewed 400,000 - =

26,349,289 12,664,630 11,338,074  (1,326,556)
Surplus/Deficit {931,988) 8,425,252 10,410,896  (1,985,644)
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STRATHBOGIE SHIRE COUNCIL
Balance Sheet 2013/2014
Adopted
Budget
20132014 December 2013
5 5
Current Assets
Cash and cash eguivalents 5,123,000 11,419,347
Trade and other receivables 1,557 000 8,409,846
Other Assels 351,000 4,124
Inwentories 118,000 10,190
Mo current assets for resale = :
Total Current Assets 7,189,000 19,835,299
Mon-Current Assets
Financial assets 2,000 2,032
Inyestments in associates 156,000 212,251
Property, plant and equipment,infrastructure __ 224,455,000 225,336,008
Total Mon-Current Assets 224,653,000 225,550,381
Total Aszets 231 842,000 245,385,680
Current Liabilities
Trade and other payables 2,007,000 422 649
Trust funds and deposits 420,000 4327 256
Fire Services Property Levy - 921,172
Provisions 2,273,000 2,720,747
Interest bearing loans and borrowings 611,000 236,764
Total Current Liabilities 5,311,000 4,728,588
Nen-Current Liabilities
Trust funds and deposits 68,000 67,980
Prowvisions 590,000 393,471
Interest bearing loans and borrowings 2,137,000 1,948,076
Total Non-Current Liabilities 2,795,000 2,409,527
Total Liahilities B, 106,000 7,138,115
Met Assets 223,736,000 238,247,565
Eqquity
Accumulated Surplus 73,969,000 73,635,941
Rezerves 150,699,000 154,195,952
Total Equity 224,668,000 227,835,893
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STRATHBOGIE SHIRE COUNCIL
Cash Flow Statement Budget Dec-13
for & Months ended 31 December 2013 '000 5000
Inflows Inflows
(Cueflowss) [Cutflows)
Cash flows from operating activities
Rates and charges 15,237 2,904
Statutory fees and fines 298 148
User fees 1,311 333
Contributions 115 261
Grants 8,789 5316
Interest 200 123
Other receipts 19 148
Met GST refundfoverpayment 0 647
Fayments to suppliers (11,048) (4,642)
Payments to employees (including redundancies) (9,737) (4,980)
Other payments (319) {75}
Total cash outflows from eperating activitios 4 865 6,188
Cash flows from investing activities
Payments for property, plant and egquipment, infrastructure (&,8049) -2168
Payments for landfill rehabilitation {525] 0
Proceeds sales of property, plant and equip, infrastructure 1,450 120
Met cash used in investing activities [7.984] (2,048}
Cash flows from financing activities
Finance costs [150] {76}
Trust funds and deposits -
Proceeds from interest bearing leans and borrowings 300
Repayment of interest bearing loans and borrowings (468} (232}
Met cash provided by (used in) financing activities 182 [I0E)
Met cash provided by {used in) financing activities
Met decrease in cash and cash equivalents (2,937) 3,832
Cash and cash equivalents at 30/06/2013 B,0G0 7,587
Cash and cash eguivalents at end of year/month 5,123 11,419

Strathbogie Shire Council 2013/2014
Account Details - Investments
End of Month December 2013 Balance Sheet Reports

BO00S Investments: ANZ On-Call

BO006 Investments: ANZ Term Deposits

60007 Investments: CBA Term Deposits

60008 Investments: GMCU Term Deposits
BO00S Investments: NAE Term Deposits

60020 Long Service Leave Invest. [MAB product)
Investments

T 714,750
16% 1,800,000
26% 2,800,000
15% 1,600,000
6% 2,300,000
11% 1,200,000

10,914,750
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Strathbogie Shire Council Adopted YTD vro' YTD YTD
20114 Capital Works Program Budge! Budget Actual Variance Budget
Actual | Budget Summary Variance %
as at 31 December 2013
Underground Drainage 120,000 48,751 33,271
Wasle Management 0 0] 7,730] =7,730| (100.00)
Buildings - Municipal Properties 1,272,500 441,801 314,433
Bridge Construction 932,900 372,777 199,503
Land 1,913,540 422,783 411,089 2.76
Footpaths 54,000 27,000 61,571 34,971 (12952)
Plant & Machinery 667,000] 226,752 224,448 1.01
Other Fumiture and Equipment 111,270 55,638 122,948 67,310 {(120.97)
Information Technology 419,500 209,754 25,162
Reseals - Urban 0 0 616 -616 {100.00)
Reseals - Rural 1,474,351 624,351 67,752
Pavement Rehabiliation Program 1,085,286 585,286 0
Road General 627,393 313,698 128,187
Gravel Resheeting 231,130 o] 0 0 0.00
Floed Restoration Works 0 0 45,782 45,782 (100.00)
Fabruary 2012 Flood Restoration Works 0 0 237,01 -237,0M (100.00)
Buildings - Municipal Properties 0 0 19,154 -19,154 (100.00)
Capital § 8008870 | § 3,328,591 | § 1,899,115 | $ 1,429476 4295
Asset Renewal 5,126,960 1,075.791] 1,201,768
Asset Upgrade 1,761,640 489,369| -30,224
Asset New 2,020,270 333,955 257,932
Report Total : $ 8,908,870 $ 1899,115]|% 1,429,476
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Strathbogie Shire Council
Account Management Report
for year to December 2013 (actuals as at 24 January 14 - 50% of year)
¥TD YTD £l
Criginal Currant ¥TD ¥TD 2n Total ¥TD Rev. Bud. Rev
Budget Budget Budget Actual Order Committed Variance Varlance Bud
Capital
Land
2200 Euraa Flood Mitigation Works £66.000 F65,000 F33.000 515.313 50 51513 BT SET E50EEBT AW
22006 Wiglet Town Flood Mitigation Werks: Stage 2 S604.,000 5504000 $126.000 56,400 S0 56,400 $118.500 27600 1%
22008 Wiglat Town Flaod Mitigation Works, Survey & Design 61,600 51,600 $30.798 $33.520 30 333,520 -$2.722 £28,080 54%
Stage 1
22009 Euraa Saven Craeks Park Replanting 510,700 $10,700 S2878 57,504 53,812 11,778 250,100 51,076 110%
22011 Land Purchases Capital Works 2013/14 240,000 $£240,000 F60, 000 537,000 50 F3A7.000 23,000 2202000 15%
22012 Euroa Saleyard Extension 201314 S4TE,000 475,000 $20,000 318,113 30 518,113 £1,BEBE $45€ Baa 4%
23013 Magambie Depst Improvements) Rehab £531,240 5531, 240 $132.810 $280,992 515,840 5286,832 -5184.022 $234.408 55%
22014 Evroa Bicentennial Park Fence 515,000 F15,000 F15.000 311,784 30 11,783 82212 3212 TEw
22015 Wialat Town Tennis Court/Nettal Court Drainage 510,000 $10,000 $2.408 0 30 30 F2.4808 $10,000 O%
Taotal Land £1,913,540 1,913,540 3422 7R3 3411 088 £19,653 5430,742 -£7 955 31,502,451 23%
Buildings - Municipal Properties
20031 Eursa Depot - Tollet Block 53,300 £3,800 50851 50 50 =0 951 53,800 0%
20032 Wiglet Town Reserve - Tollets 53,000 $3,000 31,500 50 30 50 £4.500 53,000 0%
20006 Eurga Caravan Park Site Devalapment 525,000 £25,000 §12 488 $3.508 $0 38,608 53,880 516,392 4%
200038 Euwrga Salayard Improvements 522,700 22,700 £11,352 0 =0 50 $£11,352 §22,700 0%
20042 Winlat Town Library Complex F460,000 S460,000 50 0 =0 21} 30 S4E60,000 0%
20033 Eurga Office Energy Retrofit 521,000 521,000 $10,500 0 =0 50 510,500 521,000 0%
20045 Nagambie Depot S8 restoration 50 50 50 86715 338,216 $134.020 -5124,930 5134930 0%
20047 Wiclet Town Depot Relocation 572,000 ETa2.000 E3E.000 529,114 321,818 $50.8332 -514.,8932 521,068 T1%
20048 Wickst Town Reserve Tennis Pavilion (VWhite Anls) 526,000 526,000 522501 55 842 0 35,842 516,659 520,158 22%
20045 Wiclet Town - Swimming Pool - Shade Struciune 58,000 56,000 58,000 0 =0 =0 28,000 58,000 0%
20050 Wiclet Town Reserve Tollet Block $15,000 15,000 $3,750 &0 o] 50 53,750 515,000 0%
20051 Euwraa Swimrning Pool Fiker Replacament 120,000 $120,000 F920,000 555,600 52,000 357,800 562,200 562,200 48%
20052 Eursa Bowling Cluby - White Ants Stege 2 529,000 £28,000 23,000 520,158 0 F20,158 56,842 56,842 T0%
20081 Magambie High Street Toilats Improverments 520,600 520,000 F10,000 0 0 =0 10,000 520,000 0%
20084 Euras Civic Centra - AirconHeating office 532,000 £32,000 $32,000 528217 B §25.237 86,763 56,763 TO%
20055 Eurga Works Depot Sewer Raticulation Connectian 530,000 $30,000 7,500 0 0 50 57,500 530,000 0%
20058 Magambie RSL Roof, pan replacement 515,000 515,000 3,750 0 0 0 £3,750 515,000 0%
200587 Nagambie Rec Reserve Flogr covering 310,300 510,000 52409 50 0 50 52,489 510,000 0%
20058 Eurca Community Conferance Centre 10,000 £10,000 510,000 £38 260 0 535280 -526,290 -826,290 363%
20058 Eursa Cinema Upgrade 100,000 500,000 £100,000 $32.ET0 539 082 T2 B52 527,148 527,148 TI%
Z0ODED Eurca Sevens Creek Park Facilities Development $250,000 5250000 520,000 3,600 50 $3,600 516,200 S246,200 2%
Total Buildings - Municipal Properties £1,272,500 $1,272,500 S441,801 $314,423 102,16 416,448 £25,38582 S958.06T 33%
Fumiture and Equipment (Inc. Info. Services)
Orther Furniture and Equipmeant
200485 Elzck Caviar Statue (Grant Funded & Private Works) 375,270 575,270 53T 638 S100,630 S458 101 DBE =565 447 S25815 134%
26034 Nagamise Lekes Canoe Polo {grant funded) $36,000 536,000 £18,000 22297 $7.000 £28.317 511,17 56882 B1%
Total Other Furniture and Equipment $111,270 £111,270 EE5 BB $122,048 37 ABS £130,402 574,754 511,678 117%
Information Technology
26012 Hardware Replacement Program 5132200 $1%2,200 66,102 518600 21 E18.688 547,403 5113801 14%
FeparsiA CMGIH GIRE ganevated ai 1.07 P on 24-Januarny-2074 by cathy zpamck Produced fram Firesse Fage 1
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Strathbogie Shire Council

Account Management Report
for year to December 2013 (actuals as at 24 January 14 - 50% of year)
¥TD

YTD %
Crriginal Current Y¥TD ¥TO on Taotal YTD Rev. Bud. Rew
Budget Budget Budget Actual Order Committed Variance ‘Variance Bud
26018 Regional Shared Services Infrastructure Including 515,000 $15,000 37.500 =0 0 0 §7,500 515,000 0%
Disasier Recovery
28030 Agrial Phatography 36,000 £36,000 518,000 50 525683 525883 <57 583 510,317 Ti%
28033 HACC Minaor Grant (grant fundead) 60,000 550,000 225,002 50 50 S0 528,002 550,000 0%
26036 Corperale Business Efficiency 5135,800 §132.800 359,900 6,463 0 $6.453 563,437 5133,337 5%
26037 Exiernal Record Managemant £11,500 511,600 35, T4B 0 0 %0 55,748 511,500 0%
26038 Saoftware Capital Mew Invesimeant 535,000 §35,000 BT ED2 0 =0 2] 517,502 535,000 0%
Total information Technology 5419 500 418,500 $209,764 $25,162 525,683 550,844 5158910 5394238 12%
Total Furniture and Equipment (Inc. Info, Services) 5530,770 530,770 $265.382 $148,108 $33,137 $181,246 534,148 F182,881 14%
Plant & Machinery
28006 Plant Reglacement (Strathoan) 5500,000 S500,000 S125.00 ¥102,000 Eo00 109,900 515,092 3390,091  22%
28007 Motor Vahicle Fleat Raplacament 167,000 S167,000 $101,751 5115448 50 F115448 -513,897 551,652 B89%
Total Plant & Machinery S66T,000 BEET,000 £226,752 $224 44E $009 $225357 51,395 3442552 4%
Bridge Construction
23005 Mitzhelistown Foad Bridge 5$315,000 5315,000 $157,500 0 -] 50 5157,500 3315,000 0%
23006 Nelgan's Road Bridge 558,000 568,000 $19.332 558,635 0 558,535 -548,203 -510,538 118%
23007 Horsa Gully Road Bridge Replacemant 380,000 580,000 45,000 ] =0 50 545,000 590,000 0%
23008 Heales Road - Deck Replacement 50 50 50 £3.21% 0 E3.219 -53,219 -33,21% 0%
23009 \Walkers Roed Bridge Replacement 67,900 567,900 533,848 114,063 50 $114,063 -580,118 -546,163 168%
23014 Leckies Rd Wooden Bridge $31,000 531,000 50 50 8TET3 B3TET3 -FAT.273 -36,273 120%
236 Erosion & Kerb works 517,000 517,000 5,000 1] 0 ] 56,000 17,000 0%
gl ] Gaodatic Rd Timber Deck 56,000 565,000 £1.500 1] 0 50 31,500 36,000 0%
2317 Bridge Abutments & Fipas $43,000 543,000 £10,748 &0 &0 510,748 543,000 0%
23018 Delatite Country Read Bridge $30,000 530,000 530,000 513,666 £5T0 514,256 $15,744 515744 48%
239 Harrisans Road Bridge Owerlay 560,000 560,000 515,000 1] $0 50 515,000 550,000 0%
23020 Bridge Overlays 570,000 570,000 517459 1] 0 1] 217,439 570,000 0%
23021 Lackies Road Concrete Bridge Charlay 3145,000 $145,000 535,248 50 =0 0 $36,249 $145.000 0%
Total Bridge Construction 5332,900 5932,900 BaTRTTT $1828,503 237,843 $237,3486 5135431 5733.387 25%
Underground Drainage
24007 Nagambie Industrial Arsa - Scoping 30 $20,000 50 5472 50 3472 -3472 $19.528 2%
24008 Magambie Industnal Area: Drainage 595,000 576,000 523751 8,310 21 ] $5,310 517,441 $68,680 3%
24011 Eurca Burns Avenue - Drainage Outfall 325,000 525,000 §28.000 528 4E8 50 528 489 =51,4389 =31 488 108%
Total Underground Drainage 120,000 120,000 $48,751 £33,271 £0 $33.2T 515,480 586,72 8%
‘Waste Management
2700 Wislat Town Landfill Cap and Clagure 30 50 50 7730 50 57,730 =57, 720 57,730 0%
Total Waste Managemeant 50 50 50 £7,730 £0 ¥7,730 -§7,730 -§7.730 [
Footpaths
7003 Eurga Northem Town Entrance - Unsesled Footpath 50 30 50 $23,207 50 $23.207 323,207 323,207 0%
27004 Eurca Wer Street Foolpath 512,000 512,000 5,000 1] 1] 50 $8,000 12,000 0%
27005 Eurca Ellict Streat Footpath 53,000 53,000 $1,500 &0 £0 &0 51,500 53,000 0%

RepatsACHER GRP generaled af 1.07 P o0 24-Januans-2014 by cathy Mzpatick Produced fram Finesss Page 2
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Strathbogie Shire Council
Account Management Report
for year to December 2013 (actuals as at 24 January 14 - 50% of year)
¥TD ¥TD %
Criginal Current Y¥TO ¥TO On Total YTD Rev. Bud. Rev
Budget Budget Budget Actual Order Commitied Variance Variance Bud
27006 Magamibie High Street Foolpath £1E,000 118,000 F8.000 $35, T4 30 $38.784 -§28,754 -$20,784 215%
27007 Eurna Binney Stirest Footpath $21,000 521,000 $10,.500 $0 30 0 510,500 521,000 0%
Total Footpaths £54,000 $54,000 $27.000 $61,571 50 561,571 534,871 57,071 115%
Roads
Roads and Street Resealing
Reseals - Urban
25031014  Barwon Sireet Ch 76 - 408 50 50 50 574 0 or ) -i74 574 0%
25031.0142 Blayney Lane Ch 532-795 50 ] 0 837 =0 837 -337 -537 0%
25031.0143 Bryde Strest Ch 0-128 30 50 50 837 2 1] 837 237 53T 0%
25031.015  Henry Streat Ch 470535 30 ] 2] 5270 20 8270 -E270 270 0%
25031.0155 Marne Streat Ch 122-202 30 50 2] £3T 0 gar -537 T 0%
25031.0157 Park Street Ch 0-145 30 50 50 837 0 537 537 517 0%
25031.0158 Park Street Ch 380-575 0 50 50 537 50 537 -337 537 0%
25031018 Robinson Street Ch D-222 0 0 50 £37 50 837 -537 37T 0%
25031.0M62 Rose Street Mth Bnd Causeway Ch 244-303 50 50 &0 548 50 546 -248 548 0%
Total Reseals - Urban 50 g0 0 £B1E 10 $61E -§616 4616 0%
Reseals - Rural
24998 Resealing Budget 1,474,351 1,474,351 524,351 80 0 g0 624,351 £1,474, 251 0%
25040.004 Awenel Longwood Read Ch 23895-24710 30 S0 50 5324 50 5324 5324 -R324 0%
25040005 Balmatturn Church Rioad Ch 1750-1770 30 30 50 5224 0 5224 -$224 5224 0%
25040008 Balmathum Church Road ChiT70-2565 30 50 ] 8331 2] 8331 =534 5531 0%
25040.007  Balmatturm Church Road Ch 2565-2775 20 50 50 5145 50 5145 -E145 -£145 0%
25040.009 Boho Church Rosd Ch 90159825 30 30 50 5242 50 5242 -§242 -E242 0%
25040.01 Bonnie Doon Rioad Ch 8-1520 30 30 50 5475 50 5475 -5475 -54TE 0%
25040011  Bonnie Doon Fead Ch 1520-3260 30 50 &0 F1,3EE L2 1] %1,3EE -31,383 -31.388 0%
25040012  Boundary Hill Riead Ch 11301380 30 30 50 5214 50 5214 =214 =5214 0%
25040015 Creightons Creek Road Ch 15730-17210 0 50 &0 £13,685 0 $13,655 513,885 513688 0%
2504002  Euroa Strathbogie Road Ch 20180-21270 30 0 50 5806 0 5808 -§808 -SBOE 0%
25040027 Goulburn Welr Murchison Rosd Ch 1387-1820 50 50 50 5703 50 §7T03 -$703 73 0%
25040028  Goulburn Weir Murchisan Road Ch 16401840 0 30 &0 £4,075 50 54,075 54,075 $4075 0%
25040029  Goulburn Weir Murchison Rosd Ch 2860-3343 30 50 50 £1,351 50 $1,351 51,381 S350 0%
25040031 Goulburn Weir Murchison Roed Ch 4010-4035 30 30 50 £1,83E6 50 51,836 -§1,838 31,638 0%
25040032  Goulburn Weir Murchison Rosd Ch 4035-4325 50 30 0 51,834 50 51,834 31,834 -£1.634 0%
25040032 Goulburn Weir Murchison Road Ch 4325-4964 50 30 0 5811 50 5811 -5811 5B11 0%
25040035  Goulburn Wair Rosd Ch 75-1310 30 30 0 £5,106 50 £8,105 55,108 SE108 0%
25040037  Grimwade Road Ch 0-1285 30 30 0 537 50 837 -7 -B3T 0%
25040038  Grimwade Road Ch 1305-1485 50 30 0 $1,350 $0 £1,350 51,380 $1.350 0%
25040033  Grimwade Read Ch 1485-3115 30 30 50 £2,560 50 £2,960 -$9,280 -$9.980 0%
2804004  Grimwade Road Ch 3135-3215 30 50 50 574 50 574 574 574 0%
25040041  Harrys Creek Road Ch 12545-13810 30 50 50 £1,082 0 1,082 -51,942 $1,082 0%
25040.042  Harrys Creek Road Ch 15335-15430 30 50 50 5145 0 5145 -5145 $145 0%
25040043  Harrys Cresk Road Ch 15430-15450 30 50 50 545 50 §4E -343 548 0%
25040048 Longweod-Shepparton Road Ch 230-295 50 50 $0 $10,888 50 510,688 -510,888 $10888 0%
25040.05 bcDaarmids Road Ch 3360-472340 30 50 2] 5556 0 5558 -5556 -$556 0%
Repords i CWGEM ORP genarated af 1:07 P ow 24-Janvans-2004 by cathy Rizpatrick = - Prodieed fram Fiveass Faga 3
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Account Management Report
for year to December 2013 (actuals as at 24 January 14 - 50% of year)
¥TD

Strathbogie Shire Council

YD %
Criginal Current ¥TD YTD on Total YTD Rev. Bud. Rev
Budget Budget Budget! Actual Order Committed ‘ariance “ariance Bud
25040.051  Marton-Strathbogie Read Ch 7090-T434 50 0 30 51,139 a0 51,134 51,138 $1139 %
25040.054  Polty McQuinns Road Ch 17452545 $0 0 F0 329 50 329 -5328 -5328 0%
26040066  Polly McQuinns Road Ch 3500-4050 50 0 30 51,113 30 51,113 51,113 51113 0%
25040066  Pally MeCluinns Road Ch 2545-3000 50 2] $0 5869 50 3383 -5BE0 -5BE0 0%
25040.057  Polly McQuinns Road Ch 3020-3500 50 ] 30 51,662 50 51,862 =$1,662 51662 0%
2604006 Spring Creek Road Ch 1050-2145 50 50 30 FA00 50 3800 -§EOD 5800 0%
25040.065  Zanalli Road Ch 8050-8850 50 0 30 51,550 30 51,590 -§1.,580 -51.500 0%
25040101 Kelvin View Fioad Ch 0-1525 50 50 o4 533 30 33 -533 533 0%
25040.102 Dip Lane Ch 0-1685 50 0 50 5218 50 3218 -5216 3216 0%
25040103 Armstrong avenwe Ch 0-525 50 0 0 357 50 87 56T 367 0%
25040.105 Felirim Road Ch 9225-10630 &0 B0 0 1,472 50 51472 BT 472 51,472 0%
Total Resaals - Rural %1,474,351 51,474,351 $624,281 67,72 30 £87,752 $55E,509 $1.406599 5%
Pavement Rehabiliation Program
25920 Pavement Rehabilistion Program 51,085,286 51088 288 £585 208 0 30 $0 55B5,286 £1.0852868 0%
Total Pavement Rehabillation Program $1,0B5,286 $1,0B5,2B6 $585.206 50 50 50 GEEE, 285 $1,0865288 0%
Tolal Roads and Street Resaaling $2,558,637 $2,650,637 51,209,637 568,368 50 $58,368 £1,141,288 $2,401,269 3%
Road General
23050 Minor Drainage Warks 524,500 £24,500 $12.252 =0 0 50 512,252 524,500 0%
23051 Euraa Garret Rd Drainage Extansion 575,000 £75,000 £37.500 =0 0 &0 S37.500 875,000 0%
23052 Gaulburn Welr Drainage £7,000 57,000 3408 57.558 ] §7.550 54,081 -3559 108%
23053 ‘Wialat Town Caisy 5t Railway Culwent 525,000 525,000 512408 50 0 50 512,498 525000 0%
23054 Euroa Swaggie Tree 510,000 §10,000 4,008 5102 $182 5374 54,624 596286 4%
23055 Euroa Atkins Street Drainage 580,000 SB0,000 540,002 50 0 50 540,002 530000 0%
23066 Avensl Drainage (contribution to Developers) 515,000 515,000 £7.500 1] ¥ 50 57,500 515000 0%
25904 Langwood Depot Road - Widening & Sealing of 30 50 50 521 50 521 321 321 0%
Cormers
25905 Euroa Strathbogie Read - Widening by 0.5m 50 50 ] 51,440 B0 E1,440 -51,440 51440 0%
25307 Aversl Queen Straat Parking 523,400 523,400 £11,700 E52.600 80 $52 500 =340,900 -320200 225%
25508 Avensl Jones Street Parking 320,000 520,000 $10,002 $27 278 &0 527.27E 317,278 37,278 136%
25509 Avenel Schoal Pasking - Drainage works 515,000 515,000 57,500 £31,252 50 531,252 -523,752 316,252 208%
25310 Eurca Pleasance Avenue Widening 58,300 58,300 54152 1] 50 50 54,152 58200 0%
25912 Ruffy School Fiead Widening - Cutside Shop 30 50 50 8500 50 §500 ~5500 5500 0%
25813 Eufoa - Replacement of Harb Channel (Eurca 520,000 520,000 §10,002 £7.083 5D £7,083 2910 §12.208 36%
Mansfield Rd)
25414 Birkett Straat Eurca 30 50 50 -524E 50 -524E 3248 £24B 0%
25318 Wayfinding Transport Connections (grant funded) 356,100 556,100 528,050 &0 50 50 528,050 356,100 0%
28817 Euraa Binney SiRailway 51 Roundabout design 515,000 515,000 7,500 S0 50 50 5$7.500 $15000 0%
25818 LocksleywNagambie Rd Shoulder Pavement widening 560,000 560,000 §30,000 50 50 50 530,000 $60,000 0%
25919 Eurea Strathbogie Rd Shouldsr Pavemant Widening 360,000 560,000 530,000 §0 50 50 330,000 350000 0%
25821 Eurca Saxon St Dralnage 535,000 §35,000 517,502 50 50 &0 317,502 $35.000 0%
25850 Bel Street Kerk & Channel 521,293 521,293 510,644 50 50 §0 510,844 $21.283 0%
2GR Falmer Avenue Kaerb & Channel 520,800 520,800 510,398 50 ] 50 310,248 320800 0%
25452 Small renewals 511,000 511,000 §5,502 &0 50 50 55,502 $11000 0%
25953 EurcafMansfield Riead kerb & channel 325,000 525,000 512,498 5541 50 5541 311,957 F24450 2%
Fepons ACMEMN 08P penevaled af 1207 P on 24-January-20714 &y cathy RIZpaticy Produced from Finesse Faga 4



Strathbogie Shire Council Page 25 18/02/14
Council Meeting Agenda

Strathbogie Shire Council

Account Management Report
for year to December 2013 (actuals as at 24 January 14 - 50% of year)
YT

(8] YT k]
Criginal Currant YT1D ¥TD On Tatal YTD Rev. Bud. Rev
Budget Budget Budget Actual Order Caommittad Varianoe Varlance Bud
Total Road General £627,383 $627,383 $313,698 128,187 §182 §128,389 188,320 400,208 20%
Gravel Resheeting
28202004 Wahring-Euraa Road Ch TE30.8320 231,130 3231130 30 30 30 30 50 5231130 0%
Total Gravel Resheeting $231,130 231,130 50 50 §0 0 &0 §211130 0%

Flood Restoration Works

Z023044.084 Harry's Creek Rioad - 2010 Fload (Culverts) 50 ] 30 56,576 541,788 348,354 548,364 548,364 0%
2023334.0412 2010 Fleod Saleyards Road (Culverts) 50 50 50 539,208 30 539,208 <538,208 539,208 0%
Total Flood Restoration Works 50 0 $0 545,782 541,788 587,570 -EBT,5T0 B45782 0%
February 2012 Flood Restoration Works
25510 Sugarlcaf Roed - 2012 Flood (Roads) 50 w0 30 53,240 30 33,240 53,240 -53,240 D%
25574 Harringten Road - 2012 Flood (Reoads) 50 $0 30 30 51,813 51818 -51.818 51,818 0%
25564 Pranjip Road - 2012 Flood (Roads) 50 0 30 34,550 30 $4.550 -54,550 -54.550 0%
26554 South Costerfisld Road - 2012 Flood (Roads) &0 =0 0 0 51,818 31,818 51,518 -51,818 0%
25808 Drysdale Rioad - 2012 Flood [Roads) 50 50 =0 34527 k20 34527 54,927 54,927 0%
25810 Flaod Damage Brdge regairs - Earthworks/Baaching =] 80 50 517,878 511,818 $29.892 -520,696 -520,896 0%
- 2012 Flood (Roads)
25611 Floed Damage Bridge repairs - Culvert installation - 50 50 w0 330,771 30 330,771 -§30,771 -530,771 0%
2012 Fleed (Roads)
25612 Flood Damage Bridge regairs - Material Cartags « 50 B0 0 £270 5435 5725 5725 5725 0%
2012 Flegd (Roads)
25613 Flood Damage Bridge repairs - Signage - 2012 Flood 50 80 0 Eal-ral 10 18T -51.6™ -51.6M 0%
(Roads)
25614 Flood Damage Bridge repairs - Handrails - 2012 50 50 50 31,508 30 31,808 -51,309 -51,908 0%
Fleod (Bridge)
25615 Fiood Damage Bridge repairs - Vegetation removal - 50 %0 $0 -5121 50 5121 5121 21 0%
2012 Flood (Roads)
25616 Fleod Darmage Bridge repairs - Bridge 50 50 0 42 538 30 342525 =542 628 -342,626 0%
deckingfabutman works - 2012 Flood {Roads)
25617 Leee Reads - 2012 Flood (Roads) s0 g0 50 £327 50 5327 -3327 -§32T 0%
25619 Panters Rioad - 2012 Flood (Roads) S0 50 ] $11.050 0 $11.050 -§11,050 -511,080 0%
25625 Longwaad Gobur Road - 2012 Flood (Roads) 50 50 0 $53,780 30 $53. 760 ~553,760 -353,760 0%
25626 Syrne Roed - 2012 Flood (Roads) 50 50 B0 32,045 0 22045 52,045 52,045 0%
25627 Grimwade Road 2012 Flood (Reads) a0 50 0 5298525 0 529828 -E20,625 -529,825 0%
25620 Sapafredes Lane 2012 Flood (Roads) 50 50 $0 0 52,727 2272V -52,727 -52,727 0%
25630 Crosbie Lane 2042 Flood (Roads) 50 80 0 34,780 30 4. TED -54,780 -54.780 0%
25632 Longwaad Mansfield Road 2012 Flood (Roads) 50 0 0 327764 39,091 E35.B55 -538,355 536,855 0%
Total February 2012 Flood Restoration Works 50 :11] 0 $237.0M1 §ar. T2 $264,758 -5264,798 -5237.071 0%
Total Roads $2418,160 418,160 51,523,335 3473408 369,697 $549,105 5974,230 $2,938,752 16%
CAPEXP adjustments since adoption
Buildings - Municipal Properties
20061 Boho Hall upgrade hot water LGEEP 50 %0 33,572 30 $3,572 -§3,572 -$3,572 0%
20062 Goargm Hall upgrade hot water LGEEP 50 B0 F4.043 ] 34,045 -54,048 -54,043 0%

RegorslACKGEM ORF gemeraied at 107 AM on 2d=Januan-2074 by cafly. Rzpednck FProduced from Finesse Page &
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Strathbogie Shire Council

Account Management Report
for year to December 2013 (actuals as at 24 January 14 - 50% of year)

¥TD Y¥TD %
Original Current YTD YTO On Total ¥TD Rev. Bud. Rev
Budgat Budget Budget Actual Cirdar Commitied Varianca Variance Bud
20083 Strathbogie Hall upgradeiinstzll hot water sysiem 30 50 50 £3,572 50 3572 53,572 53,572 0%
LGEER
200684 Miepoll Hall upgradefnstall hot water syslerm LGEEF 50 50 g0 1572 0 572 -53.572 53572 0%
20055 Maglonemby Hall upgradelinstall hot water system %0 1] 0 3,572 0 3572 -83,572 -33,572 0%
LGEEP
20068 Sirathbogie Hall Fridge 30 50 50 5818 50 SEi6 <FA18 F818 0%
Total Buildings - Municipal Propertias 30 0 50 £18,154 0 18,154 -519,154 519,154 0%
Total CAPEXF adjustments since adoption 30 50 &0 218,154 1] $18,154 -518,154 -519,154 0%
Total Ca p“_al 53,908,870 S8,908 870 $£3,328 591 $1,E28. 116 $263,254 32,162,370 1,166,221 £7.009,755 24%

Grand Total  $8,908870 $8,008,870  $2,328,591 51.889,115 S277,193  §2,162,370  %1,166,221 57,009,755 24%

ReporIslA CMGM ORF genarslar a! 7:07 PM on 24-lanuansd074 by caffy. Mzpainck " Produced from Finesse Paga 6
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9.7.3 Mid-Year Budget Review 2013/2014

Author / Department
Director, Corporate and Community / Corporate and Community Directorate

Disclosure of Interest
No officers providing advice in relation to this report have a direct or indirect
interest, as provided in accordance with the Local Government Act 1989.

Summary

The 2013/2014 Mid-Year Budget review provides an opportunity to undertake a
detailed review of the Council’s Operating and Capital Budgets, which also
involves estimating the end of the financial year position on all programs within
Council’s strategic objectives.

The report contains the Income Statement, Balance Sheet, Cash Flow Statement
and Statement of Capital Works.

There are changes to expected grant applications as well as expected carryover
of works that contribute to an expected increase in cash at 30 June 2014 of
$428,000. This increase in cash will be required in reserve for identified future

works.

RECOMMENDATION

That:

1. Council receive the 2013/2014 Mid-Year Budget Review Report.

2. Approve the changes to the Operating and Capital Budgets, as

identified in the attachments.
27/14 CRS FURLANETTO/STORER : That the Recommendation be adopted.

CARRIED

Background

The 2013/2014 Budget was prepared in accordance with the Local Government
Act 1989, and was formally adopted at a Special Meeting of Council held on
Tuesday 23 July 2013. A full mid-year review has now been carried out.

Overall, there have been a number of line item changes incorporated into both
the Operating and Capital budgets through the review process. The attached
reports show that Council now records an increased deficit of $1,016,654 as a
result of a number of grant applications not being approved in the 2013/2014
financial year, but that are expected to be undertaken in the 2014/2015 financial
year.
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9.7.3 Mid-Year Budget Review 2013/2014 (cont.)

Cash Flow Implications from Mid-Year Review

Original Budget Variance

Budget Review [Fav]/

Unfav.
Forecast Revenue 25,417,161 24,923,167 493,994
Forecast Operation 26,349,289 25,939,821 [409,468]

932,128 1,016,654 84,526

Forecast Capital 8,908,870 8,395,908 512,962

Improvement in Cash Position from Budget Review 428,436

There are a number of identified cash carryovers that need to be held in reserve
for works in 2014/2015. They are listed —

Violet Town Library — Council Contribution 145,000
Nagambie Main Street — Council Contribution 30,000
Euroa Memorial Oval — Unspent Grant 235,000

(assuming grant received in 2013/2014)

410,000

The Budget has been updated to include the Balance Sheet at 30 June 2013.
This is the base used to predict forecast balances at 30 June 2014.

Alternative Options

The Officer providing advice in relation to this report has considered all alternative
courses of action. The option presented represents the forecast position of
Council at 30 June 2014.

Risk Management

Monitoring of the 2013/2014 adopted Budget provides for prudent financial
management and ensures that Council is made aware of any know or potential
financial risks. This review has made adjustments for known variances and,
therefore, reduces the risk that the actual results will significantly differ from the
budget.

Strategic Links — policy implications and relevance to Council Plan

This report is consistent with Council Policies, the Long Term Financial Plan and
the Council Plan. The report also addresses Council’'s desire to review all
aspects of Council’'s operations.
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9.7.3 Mid-Year Budget Review 2013/2014 (cont.)

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications
Close monitoring of budgets is in line with Best Value principles.

Financial / Budgetary Implications

The financial implications are clearly detailed in the attached 2013/2014 Mid-Year
Budget Review report. The identified cash increase at 30 June 2014 is directly
related to future Council commitments and is, therefore, not available for
discretionary spending.

Economic Implications
The attached report, in conjunction with the detailed briefing to Council, considers
all economic implications for the financial year ending 30 June 2014.

Environmental / Amenity Implications
The recommendation in this report has no significant environmental or amenity
implications for Council or the broader community.

Community Implications
This report has no significant community or social implications for the Council or
the broader community.

Victorian Charter of Human Rights and Responsibilities Act 2006
The recommendation contained in this report does not limit any human rights
under the Victorian Charter of Human Rights and Responsibilities Act 2006.

Legal / Statutory Implications
There are no statutory or legal implications. The Local Government Act 1989
allows for budget reallocations.

Consultation

The 2013/2014 Mid-Year Budget Review has been prepared through consultation
with the Executive Management Team and Senior Managers across the
organization. Council has also been briefed on the review.

Council officers believe that appropriate consultation has occurred and the matter
is now ready for Council consideration.

Attachments
e 2013/2014 Mid-Year Budget Review report containing:-
- Financial Overview
- Income Statement
- Balance Sheet
- Cash Flow Statement
- Capital Works Statement and detailed Capital Budget
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STRATHBOGIE SHIRE COUNCIL
FINANCIAL OVERVIEW FOR 203/2014 MID-YEAR BUDGET REVIEW

Summary Overview

The Mid-Year Review process is undertaken at the midway point of the financial year and
provides an opportunity to review the actual progress against the adopted Budget.
Council has been clear in regard to reviewing all services to identify savings whilst still
maintaining the service level of the adopted Budget. Incorporated into the review are
the actual costs associated with the change to the organization structure, and the
associated redundancy costs. No further redundancy costs are expected in 2013/2014
and savings will only be recognised from the 2014/2015 financial year (they have also
been incorporated in the Draft 2014 Long Term Financial Plan).

There have been a number of individual changes; most too small to warrant recognition,
but there are significant variations to both the Operating and Capital Budget that are
detailed below.

Subsequent to the preparation of this review, Council has been advised to provide
$20,000 for a legal defense in relation to the Castle Creek levee bank. This has not
been included and is expected to be funded out of existing legal fees already
incorporated into the budget review.

Income Statement

The draft Mid-Year Review reflects an increased deficit of $1,016,654.

Revenue

Rates and Charges Decrease
e The reduction in income reflects the additional discount provided to Elloura residents

Contributions Increase
e Regional Shared Services income offset by increased expenditure - $65,000
e Private Works income - incorporated into existing jobs - $79,400

Grants Operating Increase
e Grants Commission - $166,000 increase in annual allocation
e Honouring our Heroes - $50,000 offset to capital expenditure

Grants Operating Decrease
¢ Nagambie Main Street - $670,000 works and grants rescheduled to 2014/2015

Grants Capital Increase
2012 Flood Damage Grants - $397,900 (costs incurred in 2012/2013)
Local Government Infrastructure Program - $110,000 increased funding

Grants Capital Decrease
e Violet Town Library - $315,000 included in 2014/2015 Budget
e Violet Town Flood Mitigation - $504,000 included in 2014/2015 Budget

Other Revenue Increase
e Insurance Recoveries - $83,000 (offset to expenditure)
e Investment Income - $50,000
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Expenses

Employee Benefits
e Income Protection - $100,000 offset to income
¢ Redundancy Costs - $250,000

Materials - Increased Cost

e Fringe Benefits Tax - $55,000

e Regional Shared Services - $100,000 offset to income
e Software Maintenance - $40,000 (Microsoft 2010)

Materials — Reduced Cost
e Euroa Memorial Oval — expenditure in 2014/2015 - $235,000
e Nagambie Main Street — expenditure in 2-14/2015 - $700,000

CAPITAL WORKS

There have been major variations to the Capital Works Program due to both grants funds
and associated works being rescheduled to 2014/2015, and additional works to complete
flood restoration works.

Council is maintaining the asset renewal spend as identified in both the adopted Budget
and the Long Term Financial Plan. The flood restorations works are asset renewal
works. All other scheduled asset renewal works are expected to be completed as per
the Budget.

Increase in Works

e 2012 Flood Restoration Works - $237,071

2010 Flood Restoration Works - $45,782

Private works to additional expenditure - $45,360
Nagambie Depot Purchase - $52,000

Honouring our Heroes - $50,000

Decrease in Works
¢ Violet Town Flood Mitigation - $504,000 included in 2014/2015 Budget
e Violet Town Library - $460,000 included in 2014/2015 Budget
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18/02/14

STRATHBOGIE SHIRE COUNCIL

Mid Year Review Profit and Loss Statement 201372014

Adopted Forecast

Budget Forecast Total Variance

201314 201312014 (Fav)Unfav
Income
Rates and charges 15,237,300 15,207 100 30,200
Statutory fees & fines 257,900 295,900 2,000
Lser Fees 1,311,400 1,285 808 25,592
Contributions 113,330 257,772 (144 442
Grants - (Operating (Recurrent} 4,533 471 4 157 265 376,206
Grants - Capital (Recurment) 4 256 200 3,918,761 3374359
Cther revenus 218,700 351,700 (133,000
Met gain on disposal of property, infrastructure, plant and
equipment (551,140} [551,140) 1]
Total income 25417 161 24 923 167 493 994
Expenses
Employee benefits 9,736,600 10,057,070 320470
Materals and services 11,048,105 10,315,567 (732,538)
Bad and doubtful debis 2,000 2,000 1]
Depreciation and amortisation 4693 500 4,693,900 L]
Finamce cosis 145,884 149 884 L]
Oriher expenses 318,800 321 400 2 600
Share of net loss of Goulbum Valley Regicnal Library
Corporation 0 ] L]
Written down value of infrastructure renewed AD0, D00 400, 000 L]
Total expenses 26,349 289 25,939,821 (405 468)
Surplus (deficit) for the year [932.128) {1,016, 654) B4 526
Crther comprehensive income
Crther (200,000} (200, 000) 1]
Total comprehensive income for the year (1,132,128) {1,216,654) B4 526
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SHIRE STRATHBOGIE
Mid Year Review Balance Sheet 2013/2014
Forecast
Actual Forecast Total Variance
30-Jun-13 201312014 Fav/(Unfav)
Current assets
Cash and cash equivalents 7,587,352 5,078,530 -2,508,822
Trade and other receivables 1,175,144 1,210,000 34,856
Inventories 7,208 14,000 6,792
Mon-current assets classified as held for resale (1] 0 0
Other assets 184,403 370,000 185,597
Total current assets 8,954,107 6,672,530 (2,281,577)
Mon-current assets
Financial Assets 2,032 4,000 1,968
Investments in associates 212,251 424,000 211,745
Property, infrastructure, plant and equipment 225,496,982 226,797,850 1,300,868
Total non-current assets 225,711,265 227 225 B8O 1,514,585
Total Assets 234 665 372 233,898,380 (7T66,992)
Current liabilities
Trade and other payables 701,280 526,241 -175,039
Trust Funds & Deposits 502,818 503,000 182
Provislons 2,569,217 2,636,000 76,783
Interest-bearing loans and borrowings 468,565 469,000 435
Total current liabilities 4,231,880 4,134,241 {97,639)
Mon-current liabilities
Trust Funds & Deposits 67,980 67,900 -80
Provisions 581,543 598,000 16,457
Interest-bearing loans and borrowings 1,948,076 2,279,000 330,924
Total non-current liabilities 2,597,599 2,944,900 347,301
Total Liabilities 6,829,479 7,079,141 243,662
Mot assets 227,835,893 226,819,239 (1,016,654)
Equity
Accumulated surplus 73,635,941 72,419,287 -1,216,654
Reserves 154,199,952 154,399,952 200,000

Total equity

227,835,893

226,819,239

{1,016,654)
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STRATHBOGIE SHIRE COUNCIL
Mid Year Review Cash Fow Stafement 201 3/2014
Forecast
Adopted Forecast Total Variance
Budget 20132014 Fawi{Unfawv)
Inflows
(Dutflows)

Cash flows from operating activities

Rates and charges 15,237,300 15,207 100 (30, 200)
Statutory fees and fines 297,300 255,900 {2,000)
User faes 1,311,400 1,285,808 (25.592)
Contributions 113,330 257,772 144 442
Grants - Operating 4 533471 4, 157 265 (376, 20a)
Grants - Capital 4 256,200 3,918,761 (337,4329)
Interest 139,700 199,700 L]
Other receipts 159,000 152,000 133,000
Met GST refund'payment L] 0 L]
FPayments to suppliers (11,048 105) (10,315,567) 732538
Payments o employees (9,736, 600) (10,053 670) (323,070}
Other payments (318 800) (318 8B0D) L]
Total cash inflows from operating activities 4 864, 796 4 780 270 (84,526)
Cash flows from investing activities.

Payments for property, plant and eguipment. infrastructure (8,908 87T0) {8,395,908) 512,962
Payments for remediation of landfill site. (524, 700} (524, 700) L1
Proceeds sales of property. plant and equip, infrastructure 1,450 000 1,450 000 0
Met cash used in investing activities [7,983.570) {7, 470,608) 512 962
Cash flows from financing activities

Finamce costs (1459 884) (149, 884) L]
Trust funds and deposits L] 0 L]
Proceeds from interest bearing loans and bormowings BOO0, 000 £00, 000 L1
Repayment of interest bearing loans and bomowings (468 800} [468,600] 0
Het cash provided by (used in) financing activities 181,516 181,516 0
Met decrease in cash and cash eguivalents (2,937,258) {2,508,822) 428 436
Zash and cash eguivalents at beginming of y=ar 8,060,000 7,587 352 (472 648)
Cash and cash equivalents at end of year 5,122,742 5,078,530 (44,212)
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STRATHBOGIE SHIRE COUNCIL
Mid Year Review Capital Works Statement 2013204
Forecast
Adopted Forecast Total Variance
Budget 20132014 (Fav)Unfaw
Capital works areas
Land 1,913,540 1,411,540 (02, 00Dy
Buildimgs 1,272 500 931,654 (340,8485)
Fumiture & Equipment 530,770 545,130 14,360
Plant & Machinery B&7, 000 BET 000 L]
Roads 3,128 567 3,414,054 285 524
Bridges 532 500 532 900 L]
Drraims 3586 500 358 500 L]
Footpaths 54,000 T4, 000 20,000
Kerb & Chanmel 53,093 53,083 1]
Waste Management L] 10,000 10,000
Total Capital Works 8 508 870 8,395 908 (512 962)
Represented by:
Asset Renswal 5,805 800 5,618 405 (187,3595)
Asset Upgrade 1,133,600 1,154,673 21,073
Mew Assets 1,969 470 1,622 830 (34E B40)
Total Capital Waorks 8 508 870 8,395 308 (512,962)
Reconciliation of net movement in property, plant and equipment
Total Capital Works 8 508 870 8,395 908 (512,962)
Aszset Revaluation Movement 0 o 0
Depreciation & Amortisation (4,693 900} {4,653 300) L]
Written Down Value of Assets Sold (2,001,140} {2,001,140) L]
Written down value of infrastructure renewsd {400, 000) {400, D00) L]
Het Movement in Property, Plant & Equipment 1,813,830 1,300 868 (512 962}
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9.7.4 Strathbogie Shire Council Disaster Recovery and Business Continuity Plan
and Disaster Recovery and Business Continuity Policy

Author & Department
Manager, Community Development / Community Development Department

Disclosure of Conflicts of Interest in relation to advice provided in this
report

The author of this report and officers/contractors providing advice in relation to
this report do not have a direct or indirect interest, as provided in accordance with
the Local Government Act 1989.

Summary

Strathbogie Shire Council provides significant and wide ranging services to the
community. The environment within which Council operates is dynamic and
rapidly changing. A core obligation of good governance is to ensure continuity of
business services. A Disaster Recovery and Business Continuity Policy and Plan
provide the basis for effectively managing changes to avoid sudden or
progressive failure.

The VAGO report (September 2010) identified key issues and deficiencies for
local government in relation to business continuity planning.

The Strathbogie Shire Council has reviewed its Disaster Recovery and Business
Continuity Plan in light of VAGOs report and presents the final Draft to Council for
information. The Disaster Recovery and Business Continuity Policy is required to
provide a framework for the Plan, and is presented to Council for adoption.

A significant level of stakeholder engagement has been undertaken to ensure the
Policy and the Plan meet organisational and community needs.

The Plan is designed to be used proactively to mitigate and adapt to risk, and in
response to situations impacting on Council’s ability to deliver its services. It
therefore has a different purpose to the Municipal Emergency Management Plan.
There are clear linkages identified between the two documents and with other
elements of Council’s Risk Management process.

The Policy will be reviewed in line with all other Council Policies. The Plan will be
reviewed and updated where required, for example a change of role or
responsibility with future structure changes, and will be provided to Council for
information. It is important that the two documents and processes are separate,
to allow for timely changes to the Plan, which is an organisational document.
This approach is consistent with a Best Practice approach, and meets the
requirements of the Standards.

The Disaster Recovery and Business Continuity Plan has been distributed to
Councillors for their information and is tabled for identification purposes, and the
Disaster Recovery and Business Continuity Policy is attached to this report.
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9.7.4 Strathbogie Shire Council Disaster Recovery and Business Continuity Plan and
Disaster Recovery and Business Continuity Policy (cont.)

RECOMMENDATION

1. That the Disaster Recovery and Business Continuity Policy be
adopted.

2. That the Disaster Recovery and Business Continuity Plan be noted.

28/14 CRS FURLANETTO/PURBRICK : That the Recommendation be adopted.

CARRIED

Background

Strathbogie Shire Council provides a wide range of services both internally to
support the organisation, and externally to the Strathbogie Shire community.
Disruptions to the continuity of these services could have a significant, adverse
impact on the community and prevent Council from meeting its obligations.

All organizations must deal with change in the environments in which they
operate. This may relate to changing stakeholder expectations, new strategies
adopted by competitors, emerging technologies, changes in staff, availability of
finance and the requirements of new legislation. Change is a constant and is best
dealt with proactively rather than reactively.

To maintain business continuity, which is a core obligation of good governance,
organizations must therefore anticipate and adapt to such changes to avoid either
abrupt or progressive failure.

Ensuring business continuity requires a variety of conventional management
techniques such as strategic and business planning, continual development of
products and services, retaining and acquiring customers, recruiting new staff,
raising finance, acquiring technologies and constant attention to quality and
efficiency.

However, ensuring business continuity also requires effective management of the
organization's risks, including the risks that arise from the possibility of disruptive
events. Managing this particular risk to business continuity is the focus of
Australian/New Zealand Standard AS/NZS 5050:2010.

A report from the Victorian Auditor-General in September 2010 into business
continuity management in Local Government exposed a number of key
deficiencies in the approach and management of this issue by the sampled
Councils, namely:
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9.7.4 Strathbogie Shire Council Disaster Recovery and Business Continuity Plan and
Disaster Recovery and Business Continuity Policy (cont.)

1. Councils should strengthen governance arrangements for business continuity
by:

e developing and endorsing policies on business continuity that establish
clear objectives and standards for business continuity management, and
provide enough guidance on the procedures needed to develop a rigorous
business continuity plan and associated testing regime

¢ systematically monitoring and reporting to senior management and council
on the effectiveness of their business continuity management framework

2. Councils should improve assessments of business continuity risks by:
e strengthening risk management practices to assure they identify and
consider the full range of specific business continuity risks
e thoroughly evaluating the impact of disruption risks on critical business
functions
e identifying the minimum resources and response times needed to assure
operational continuity through an effective business impact assessment

3. Councils should improve the structure, format and content of their business
continuity plans to provide greater clarity on roles and responsibilities for
emergencies, more specificity on continuity and recovery responses, and
better integration with other council disaster recovery and emergency plans.

4. Councils should strengthen their continuous improvement frameworks by:

e systematically reviewing the effectiveness of their business continuity
activities

e regularly testing business continuity plans to assure they are up-to-date
and effective

e providing training for all council staff with business continuity
responsibilities to make sure they are able to effectively discharge their
responsibilities

5. Local Government Victoria should, further to its work on strengthening the
oversight role of audit committees, assist councils to develop good practice
approaches to implementing, overseeing and continuously improving business
continuity management.

Council engaged the services of CT Management to provide the high levels of
expertise required to deliver an effective and efficient review and
redevelopment of the current Disaster Recovery and Business Continuity Plan.
Caroline Harlow, Manager Community Development was selected as project
manager to lead an internal working group comprising Andrea Richards,
Manager Customer Relations; Purdey Wikman, Manager Communications and
Peterson Asante, Manager Projects and Works to guide and support the
consultant, Mal McKenzie.

The scope of the project included:
o desk-top review of the existing emergency management and business
continuity documentation
e gap analysis of the available documentation
e risk identification to confirm all possible areas of business disruption likely
to be experienced by Council
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9.7.4 Strathbogie Shire Council Disaster Recovery and Business Continuity Plan and
Disaster Recovery and Business Continuity Policy (cont.)

e identify solutions and improvements in collaboration with the Executive,
the Senior Management Team (SMT) and the Disaster Recovery and
Business Continuity Plan Working Group (DRBCPWG)

e prepare a draft update of the Disaster Recovery and Business Continuity
Plan for review by the Executive, the SMT and the DRBCPWG

e review the updated Disaster Recovery and Business Continuity Plan in
collaboration with the Executive, the SMT and the DRBCPWG

e prepare final draft of the Disaster Recovery and Business Continuity Plan
for adoption by Council

Alternative Options

The author and other officers providing advice in relation to this report have
considered potential alternative courses of action. No feasible alternatives have
been identified.

Risk Management

The Council faces a high level of risk if the Disaster Recovery and Business
Continuity Plan is not reviewed efficiently and effectively and Council will be
under increased scrutiny comply with the recommendations of the VAGO report.
The Plan should meet Australian Standards, should be supported by appropriate
policy and framework documentation and should form an integral part of Council’s
risk management strategy. A risk assessment forms a part of the business
continuity plan review to ensure all risks to business continuity are identified and
managed.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan.

Best Value / National Competition Policy (NCP / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications
The author of this report considers that the recommendation has no capital or
recurrent budget considerations

Economic Implications

The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community. However if the Plan
is not adopted there are significant economic implications to Council in relation to
managing a significant disruption to business.

Environmental / Amenity Implications

The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.
However if the Plan is not adopted there are significant environment/amenity
implications to Council in relation to managing a significant disruption to business.
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9.7.4 Strathbogie Shire Council Disaster Recovery and Business Continuity Plan and
Disaster Recovery and Business Continuity Policy (cont.)

Community Implications

The author of this report considers that the recommendation has no significant
community or social implications for Council or the broader community. However
if the Plan is not adopted there are significant community/social implications to
Council in relation to managing a significant disruption to business.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities
Act 2006.

Legal / Statutory Implications

The Local Government Act 1989 commits councils to developing and maintaining
adequate internal control systems. Business continuity plans, risk registers and
disaster recovery plans are widely recognised as critical elements of such
systems (source: VAGO). There are potentially legal and/or statutory implications
for Council if an effective Business Continuity Plan is not in place. The Plan
should meet the Australian Standards and must have been developed through a
rigorous process.

Consultation

All consultation undertaken involved organisational stakeholders to ensure a
rigorous process was undertaken. The Executive and Senior Management Team
members and other key council staff responsible for risk management and critical
council functions/facilities were consulted.

Attachments
Strathbogie Shire Council Disaster Recovery and Business Continuity Policy
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1.

DISASTER RECOVERY and BUSINESS CONTINUITY POLICY

STATEMENT OF COMMITMENT

While disaster planning, prevention and emergency response play a key rolein
reducingtheconsequence of an undesirable event that could disrupt our business
operation, disaster recovery is alsonecessary when prevention and response have
been unable to avoid disruption.

Council is in the business of providing key services to the community and
consequenthy itis importartthatin the event of a disaster at any of our sites, we have
an effective recovery plan. It is vital to get back to business quickly through a
planned, well-coordinated and efficient process.

This Policy sets our objectives and responsibilities for business related disaster
recovery within Strathbogie Shire Council. Along with the Disaster Recovery and
Business Continuity Plan they outlinethe management processes that will minimise
theriskto personnel, protect and restore property; and activate our business recovery
plans.

In orderto ensure effective ongoing operations intime of disruption, we will establish
and maintain a Disaster Response Committeewho will deliver a consistent process
forthe management of our operations during and following disruptionto our business.
Following a disaster the Disaster Response Committes will meet to undertake and
initial assessment ofthe situation and determine what actions needs to be taken to
firstly minimise the immediate impact of the disaster and then to initiate recovery
processes. This may include the activation of predetermined contingency plans.
We have also established a Business Continuity Working Party, whose role is to
facilitate planning and review ofthe plansthat will ensure ongoing operations of major
activities within the Shire during a major disruption.

=trathbogie Shire Council recognises the important role that our staff play in the
disaster recovery process, 5o inundertaking response and recovery activities we will
endeavour to ensure the safety and wellbeing of all involved. We will provide the
necessary funding, skills, training, infrastructure andinformation to enable us to plan
for, manageand respondto business disuptionand to operatein a non-routine mode
of operation until such time that business as usual has been restored.

POLICY PURPO SE
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3. EXTERMAL CONTEXT

3.1

3.2

3.3

Relevant Legislation and Standards

o |30 AS/NZS BORDZ20M1D Business Continuity — Managing disruption
related risk

* Victorian Local Government Act 15859

*  Emergency Management Act 1586

# Dccupational Health & Safety Act 2004

Key Drivers
Key external drivers include;

¢ Victorian Auditor-General’s Report, Business Continuity Management in
Local Government, Sept 2010

o AuditCommittees, A Guideto Good Practice for Local Government, Local
Government Victoria, January 2011

Related Stakeholder
Key related external stakeholders, include;

#  Dther government agencies
* Meighbouring councils

* Ratepayers

* | ocal business

4, INTERNAL CONTEXT

4.1

4.2

Related Documents, Plans & Policies

Council Plan 2013 - 2017

Risk Management Policy & Strategy

Fraud and Corruption Prevention Policy & Strategy
Municipal Emergency Management Plan

Road Management Plan

Media Policy and Protocols

Procurement Policy & Contract Management and Contraol

Supporting Processes
Key supporting internal processes include;
* [Disaster Recovery and Business Continuity Plan, Movember 2013
o Financial Services Contingency Plan
o  Community Development Contingency Plan
o Asset Zervices Contingency Plan
o Community Relations Contingency Plan
o Sustainable Development Contingency Plan
* |nfluenza and Pandemic Plan
»  Systems and ICT Infrastructure Disaster Recovery Plan
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B.

POLICY APPLICATION

5.1

b2

Definitions’

Business Continuity - The strategic capability of the organisation to plan
forand respondto inddents and business dismuptions in order to continue
business operations at an acceptable level.

Business Continuity Plan - A documented collection of procedures and
informationthatis developed, compiled, and maintained in readiness for
use in an incident to enable an organization to continue to deliver its
critical products and services at an acceptable predefined level.
Contingency Plan - A plan to deal with specific set of adverse
circumstances.

Disaster - A physical event which interrupts business processes
sufficiently to threaten the viability of the organisation. Disaster in the
context of thiz plan refers to loss of Councid services NOT community
disasters which are covered by Municipal Emergency Flan procedures.
Disaster Recovery - Thestrategies and plansfor recoveringand restoring
the organizations infra-structure and capabilities after a serious
interruption.

Objectives
The objectives ofthis policy areto provide a framewaork for managing Disaster
Recovery and Business Continuity that will:

Ensurethatthe community continues to have access to quality services
following a business disruption related event

Provide an understanding of the context in which business disruption
related events can occur within the organisation

Identify, analyse, evaluate, and document risks that could impact on the
provision of council services

Identify and implement controls to reduce or eliminate risks.

Identify and implement contingency plans to be activated should risk
controlmeasures fail to preventa business disruption related event from
oCCurring

Monitor, review and test plans to ensure currency of standards and
information provided

Ensurethat plans are appropriately stored, distributed and communicated
to personnel involved in the development and activation of the plan
Ensure that the Disaster Recovery and Business Continuity Plan is
communicated to all stakeholders

Ensure that key staff involved in its planning and activation are
appropriately resourced and trained.
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b3

Accountability and Responsibility

53,1

5.3.2

b33

B34

535

Council

* Toendorsethis Disaster Recovery and Business Continuity Policy

» Toapprovebudgets forthe provision of the necessary resources
to enable the organisation to plan for, manage and respond to
business disruption related risks

Business Continuity Working Group

* Nanagement oversight of the plan

¢  Exercising contingency plans and undertaking post exercise
reviews

* Ensuring that changes made to and recommendations from the
plan are implemented

* Distribution and control of revised copies of the plan

» Promotingand creatingawareness ofthe planand its requirements

¢  Monitoringand reporting on achievement of action milestones and
performance targets

Business Continuity Working Group Chair

# Facilitating annual review of the plan

» Reporting on the outcome of reviews of the plan to the Audit
Committee

Disaster Response Committee

* To administer Council’s response to any disaster effecting
Council's operations

* Tocoordinatethe activities ofthe Coundl in mitigating the impact
of a disaster

¢ Toimplementthe disaster recovery plan and contingency plans

* Todetermine priorities and allocate resources for response and
recovery activities

» To advise external agencies assisting Council an the needs of
Council in order to respond to a disaster or restore Council
operations to the level of service prior to the disaster

* Tocoordinate communicationto stakeholders on matters relating
to Disaster Recovery and Business Continuity

Chief Executive Officer

* To undertake an assessment of any incident that has or has the
potential to disrupt business activities

* Toactivatethe Disaster Response and Brininess Continuity Plan
and call together the Disaster Response Committee

¢ To Chair and coordinate the activities of the Disaster Response
Committee

* Todealwiththemediaand representthe organisation on matters
related to Disaster Recovery and Business Continuity



Strathbogie Shire Council Page 46 18/02/14
Council Meeting Agenda

5.3.6 Directors

* Toprovide support as directed for the effective operation of the
Disaster Response Committes

* Tocontact all Directorate employees alerting them of the disaster
and requesting that they remain off-site and available by
telephone until required o refurn to wark.

¢  To overseethe recovery activities of the Directorate.

*  Toestablish essential Directorate functions inan alternate location
as determined by the nature of the disaster.

#* To be responsible to ensure all personnel receive adeguate
traiming and briefings to understand their role

#  Tofamiliarisethemselves with theirres ponsibilities and how these
interactwith others and review/complete the relevant contingency
plans and or appendices to ensure they are practical

537 Managers

»  To work with their relevant Director to minimise the effect of the
disaster on Council operations.

¢ To provide advice to the Disaster Response Committee an the
level of resources impacted by an incident and resources
remaining available

¢  Toimplement contingency plans withintheir area of responsibility

* To ensure (with assistance ofthe Business Recovery Manager)
thatappropriate resources are provided for activities to continue
during all stages of the recovery process.

¢ Tofamiliarisethemselves with theirres ponsibilities and how these
interactwith others and review/complete therelevant contingency
plans and or appendices to ensure they are practical

3.8 Employees, Volunteers and Contractors
* To participate in exercises, training and information sessions
relating to business continuity and disaster recovery
#* To respond to reasonable requests for assistance during the
response and recovery stages of an incident
¢  To follow all directions to remain off-site and be available by
telephone until required o refurn to wark.

5.4 Review and Improvement
The Disaster Recovery and Business Continuity Plan shall be reviewed
annually to ensure that the plan is continually improved. A systems audit
approach shall be utilised when undertaking the review.

Contingency plans shall be exercised in conjunction with the review. The
Business Continuity Working Group shall determinethetype of exercise to be
undertaken.

Aformal post-exercise review should be undertaken as part of the exercise
process to ascertain areas of non-conformity and enable improvement.

The plan shall be updated following the review or whenever changes that
impact on the requirements of the plan are identified.
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The Business Continuity Working Group shall maintain management oversight
of the review process with the Executive Management Team approving the
updated plan. The outcome of the review shall be repored to the Audit
Committes.

5.5 Performance Indicators and Measurement
The performance of this policy and the plan shall be measured against the
achievement ofthe actions andthe timing of the implementation plan stated
below.

As part ofthe exercise processthe Business Continuity Working Group shall

determinethe mannerinwhich performance is to be assessed and gvaluated
for each exercise.

The performance of staffshall be measured against the achievement of their
roles and responsibilities during the planning phase, actual business
disruption related events or exercises.

5.6 Implementation
The Disaster Recovery and Busingss Continuity Policy shall be implemented
through the following actions:

o Approval ofthis policy by Coundcil January 2014
* |pdating delegations and PDVs if required February 2014
»  Communicating the plan to external stakeholders  March 2014

* |nforming and training staff March 2014

» Testing the plan March 2014

(Mow each year thereafter)
» Annual review Movember each year
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9.7.5 2013-2017 Shire of Strathbogie Council Plan
- Second Quarter Report ~ 1 October to 31 December 2013

Author & Department
Director, Corporate and Community / Corporate and Community Directorate

Disclosure of Conflicts of Interest in relation to advice provided in this
report

Officers providing advice in relation to this report do not have a direct or indirect
interest, as provided in accordance with the Local Government Act 1989.

Summary

The 2013-2017 Shire of Strathbogie Council Plan was adopted by Council at a
Special Council meeting held on Wednesday 16 June 2013.

The 2013-2017 Shire of Strathbogie Council Plan has, in summary:

A total of 114 Actions -
> Goal 1 - Community Wellbeing ~ 20 Actions

> Goal 2 - Environment ~ 17 Actions
> Goal 3 - Financial ~ 14 Actions
> Goal 4 - Governance ~ 7 Actions
> Goal 5 - Industry, Business and Investment ~ 10 Actions
> Goal 6 - Infrastructure ~ 38 Actions
> Goal 7 - Tourism and Hospitality ~ 8 Actions

= 32 Actions are listed for commencement and completion in 2013-2014

= 15 Actions are listed for commencement and completion in 2014-2015

= 1 Action is listed for commencement and completion in 2015-2016

= 18 Actions are listed for commencement and completion in the period 2013-
2015

= 4 Actions are listed for commencement and completion in the period 2013-
2016

= 2 Actions are listed for commencement and completion in the period 2014-
2016

= 42 Actions are spread out over the life of the Council Plan (2013-2017), with
completion by June 2017

Quarterly reports are presented to Council to provide an update on the status of
the Actions. The Actions of the Plan have been reviewed and progress updated,
and details are provided in the attached report.

There are 96 actions which are to commence in the 2013/2014 period which
have, in this quarter, either been ‘Completed’, ‘Not Started’, or are ‘In Progress’.
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9.7.5 2013-2017 Shire of Strathbogie Council Plan
- Second Quarter Report ~ 1 October to 31 December 2013 (cont.)

RECOMMENDATION
That the report be noted.
29/14 CRS WILLIAMS/LITTLE : That the Recommendation be adopted.

CARRIED

Background

Council is required to prepare a Council Plan every four years with the actions
within that plan changing yearly in accordance with section 125 of the Local
Government Act 1989. The Council Plan includes the strategic objectives of
Council and actions for achieving those objectives. The Council Plan is prepared
in conjunction with the yearly budget to ensure cost implications are considered
and accounted for.

This report is for the second quarter (October - December 2013) of the 2013-2017
Council Plan.

Alternative Options
Officers providing advice in relation to this report have considered potential
alternative courses of action. No feasible alternatives have been identified.

Risk Management
The author of this report considers that there are no significant Risk Management
factors relating to the report and recommendation.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications
All Council Plan actions are considered during the budget process at the start of
the financial year.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.
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9.7.5 2013-2017 Shire of Strathbogie Council Plan
- Second Quarter Report ~ 1 October to 31 December 2013 (cont.)

Community Implications
The author of this report considers that the recommendation has no significant
community or social implications for Council or the broader community.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities
Act 2006.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.

Consultation
The author of this report considers that the matter under consideration did not
warrant a community consultation process.

Attachments
Strathbogie Shire Council Plan Progress Report for the October to December
2013 quarter.
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COUNCIL PLAN

PROGRESS REPORT

Status Indicators Key:
In Progress
Not Started

Completed

BOE

Under Review

Created: 7 February 2014
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SIRATHERGIE COUNCIL PLAN PROGRESS REFPORT

GOAL: 1 A community that has equitable access to a range of quality services which
respond to its diverse needs and supports the wellbeing of our communities (Community
Wellbeing)

OBJECTIVE: 1.1. Plan, support and / or deliver a broad range of responsive and accessible services
to our diverse community

STRATEGY: 1.1.1. Enhance the wellbeing and participation of our community

ACTION: 1.1.1.01. Continue to support and participate in the Strathbogie Health and Community Services Consortium

Position(s) Target Date % Complete Status Comments

Second Meeting for the Year conducted on the 11th October 2013.
Chief Executive Officer  30-Jun-2014 40%

ACTION: 1.1.1.02. As part of Council's Health and Wellbeing Plan identify ways to promote shire-wide health and wellbeing

Position(s) Target Date % Complete Status Comments

council's health and wellbeing plan identifies key strategies and actions to promote shire
30-Jun-2014 25% wide health and wellbeing; the plan has been reviewed and has been adopted by council.

It forms the basis for council support for health promotion over the coming four years.

Manager Community
Development

ACTION: 1.1.1.03. Investigate the formation of a Youth Council and seek funding

Position(s) Target Date % Complete Status Comments

The formation of a Youth Council is under investigation. Funding has not yet been
30-Jun-2014 25% identified. This action is also reflected in the Youth Strategy which is pending Council
approval

Manager Community
Development
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ACTION: 1.1.1.04. Reintroduce a shire-wide Disability Advisory Committee

Position(s) Target Date % Complete Status Comments

The preparation work for a renewed Disability Advisory Commitiee has been completed.
30-Jun-2014 100% The commitie has been formed and has met. The commitiee will review the Inclusive
Communities Plan as one of its first projects.

Manager Community
Development

ACTION: 1.1.1.05. Support Community Action Groups to develop methods of improved communication during emergencies

Position(s) Target Date % Complete Status Comments

The Community Development Officer (CDO) has met with Strathbogie Tablelands Action
Group to discuss funding application for housing of generator for NSP; the CDO
pariicipated in the Community Led project at Violet Town to develop better communication

Manager Community 30-Jun-2014 40% and building resilience in the community in the event of a disaster. The project was

Development sponsored by the CFA. The project group is now self-sustaining. The CDO is providing
support, assistance and grants advice to the Ruffy action group to improve communication
due to black spots; the group has erected radio tower with repeater for UHF and installing
optic fibre cable into the community centre and patch it into broadband.

ACTION: 1.1.1.06. Advocate that every child should have a competent learn to swim opportunity

Position(s) Target Date % Complete Status Comments
Manager Community 30-Jun-2014 10% Write to all schools within the Strathhogie Shire requesting they consider including
Development swimming lessons for all children as part of their curriculum in 2014.

ACTION: 1.1.1.07. Collaborate and provide suppert to the development of Community Action Group Action Plans

Position(s) Target Date % Complete Status Comments

The Community Development Officer (CDO) has attended the action planning forums for
30-Jun-2014 0% Magambie and Violet Town action groups; the CDO will be in contact with each group to
determine their requirements for support to update their plans

Manager Community
Development
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ACTION: 1.1.1.08. Support the "Prevention of Violence Against Women and Children Supporting Safer Communities" Action Plan

Position(s) Target Date % Complete Status  Comments

The Community Development Officer and Cr Furlanetto are members of the Steering
Committee for this project, and also members of the Local Government Sub-Committee for

30-Jun-2014 30% this project. The sub committee is focussing on producing the outcomes for actions
identified in the plan, through collaboration between local government departments across
the Hume Region.

Manager Community
Development

ACTION: 1.1.1.09. Review and improve the Community Engagement Plan

Position(s) Target Date % Complete Status  Comments

First draft of Community Engagement Framework presenied to Council just prior to
30-Jun-2014 65% Christmas 2013. Changes are being made as per Councillor feedback given and smart
forms are being developed to accompany the framework.

Manager
Communications

ACTION: 1.1.1.10. Investigate opportunities for shire-wide youth cultural activities

Position(s) Target Date % Complete Status Comments

The Youth Engage and Youth FReeZA action plans have been submitted to the
Depariment of Human Services in line with funding requirements. Each of these funded
programs provides culiural activities across the Shire. Activities so far completed include

30-Jun-2014 50% the Battle of the Bands; Art Gallery workshop (cyber bullying); youth committee in Euroa is
underway - plans for Nagamhie, Avenel and Violet Town are included in future activities in
the coming three year period of the funding; three themed movie nights; sound crew at
local markets. Buses are provided for young people who live in outlying towns.

Manager Community
Development

ACTION: 1.1.1.11. Design in consultation with VicRoads a suitable drop off / pick up area in Anderson Street, Eurcoa (Eurca
Primary School)

Position(s) Target Date % Complete Status Comments

Met with Principal of school. Explained purpose of survey and design. Engaged
consultants to undertake work_Sent the Preliminary Plan to Scholl Principal and have
recieved comments back from the school council. Design modified to suit school council
comments. Consultants have the design 80% complete.

Manager Engineering 31-Dec-2013 B0%
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ACTION: 1.1.1.12. Work with Euroa Rotary / Euroa Citizens Band to design and construct a sound shell at Euroa Band Hall

Position(s) Target Date % Complete Status Comments

Rotary has changed the scope of the project from a sound shell to placement of an awning

Director Asset Services  28-Feb-2014 50% over the existing patio and have reallocated funding to memorial oval.

ACTION: 1.1.1.13. Support the development of a men's shed program across the shire.

Position(s) Target Date % Complete Status Comments

The Community Development Officer (CDO) has introduced the Nagambie Mens Shed
Manager Commmunity 30-Jun-2014 £0% representatives to the Eurca and Violet Town Coordinators and discussions about best
Development governance model for establishing men's sheds has occurred. Further support for the
Ruffy group will be provided by the CDO as requested.

STRATEGY: 1.1.2. Increase community services to Nagambie post bypass

ACTION: 1.1.2.01. Advocate for a full time child care facility in Nagambie

Position(s) Target Date % Complete Status Comments

Manager Community

Development 30-Jun-2014 £ At present, need fo determine demand levels for child care in Nagambie. This task has

not yet commenced.

ACTION: 1.1.2.02. Advocate for funding of Nagambie Lakes Community House

Position(s) Target Date % Complete Status Comments

Community Development Officer has met with the Department of Human Services
representative and the Nagambie Lakes Community House to discuss funding options.
Manager Community 30-Jun-2014 30% Some funding has been received by the House from a volunteer grant to support purchase
Development of data projector and screen. Continued discussions and meetings with DHS
representative is required to secure ongoing funding. At this stage the group is not
eligible. The CDO has not sourced alternative source of funding.
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ACTION: 1.1.2.03. Advocate for an ambulance service based in Nagambie

Position(s) Target Date % Complete Status Comments
Manager Community 30-Jun-2014 % E Letter to Ambulance Vic/State Govemment to be sent. Ambulance Vic advised in 2010/11
Development that Nagambie is on a priority list of towns for a station. A letter has not yet been sent.

ACTION: 1.1.2.04. Advocate for a high school in Nagambie

Position(s) Target Date % Complete Status Comments
Manager Community T There is a need to determine the demand and population data to support this advocacy.
Development 30-Jun-2014 % This has not yet been determined.

STRATEGY: 1.1.3. Provide equitable and high standard public transport services / facilities

ACTION: 1.1.3.01. Advocate for improved train station facilities across the shire

Position(s) Target Date % Complete Status Comments

. . T Meeting conducted at Euroa Railway Station In December 2013 and the newly formed
Chief Execulive Officer  30-Jun-2014 60% committee will have Council Representation on it.

ACTION: 1.1.3.02. Advocate for better time-tabling and shuttle services between Shepparton to Seymour and Wodonga to
Seymour

Position(s) Target Date % Complete Status Comments

) ) T Raised at recent Euroa Station Meeting at which Council had representation at. Sharman
Chief Execulive Officer  30-Jun-2014 75% Stone MP and Bill Syles MF we in attendance.
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GOAL: 2 To promote and foster sustainable development in our natural and built
environment (Environment)

OBJECTIVE: 2.1. To continue to protect and enhance the natural and built environment for current
and future generations

STRATEGY: 2.1.1. Encourage clean, green environmental initiatives

ACTION: 2.1.1.01. Work with GBCMA to review flood mitigation requirements for residential buildings in Eurca and surrounds
with the ability to release land for residential use

Position(s) Target Date % Complete Status Comments

Director Asset Services  30-Jun-2014 50% Euroa Township Flood remodelling underway.

ACTION: 2.1.1.02. Consult with GMW to improve and boost water storage facilities on the Seven Creeks

Position(s) Target Date % Complete Status Comments

Director Asset Services  30-Jun-2014 100% Completed

ACTION: 2.1.1.03. Establish a Shire-wide Sustainable Development Reference Group

Position(s) Target Date % Complete Status Comments

Director Sustainable

Terms of reference drafted. Now part of the Eco Dev Master Plan initiatives. Target date
Development -

31-Dec-2014 20% 30 December 2014.

ACTION: 2.1.1.04. Continue to develop the Viclet Town flood mitigation scheme

Position(s) Target Date % Complete Status Comments

Alternative options for the flood mitigation scheme to reduce the number of houses that
30-Jun-2014 TO0% need to be raised is underway. Council is also working with Railway Authorities to reach
agreement to connect the levee back to the railway embankment.

Manager Projects &
Works
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ACTION: 2.1.1.05. Introduce an Organic Household Waste Service

Position(s) Target Date 9% Complete Status  Comments
Manager Projects & . Council will reconsider the proposal when a new waste contract is being investigated in the
Works 31-Jan-2014 100% 2014/15 financial year.

ACTION: 2.1.1.06. Provide a secure water supply to the Eurca Showgrounds

Position(s) Target Date % Complete Status  Comments

Director Asset Services  30-Jun-2014 100% u Completed for this financial year.

ACTION: 2.1.1.07. Participate in Regional Street Lighting Retro-Fit Program

Position(s) Target Date % Complete Status  Comments

Manager Projects & Council has obtained Government funding for the project and is working with other
Works 30-Jun-2014 40% Council’s in the region to let the contract. Tender evaluation is completed and the group is
looking at awarding the contract by March 2014

ACTION: 2.1.1.08. Complete the Violet Town Landfill capping project

Position(s) Target Date % Complete Status  Comments

Council has received verbal confirmation from EPA regarding the reclassification of the
Manager Projects & landfill to a "Type 3" landfill. This will enable Council to utilise the existing desing with
Works 30-Jun-2014 40% minimum modification. Council has commenced monitoring of landfill gas, stormwater and
ground water to compile data in support of the application to determine the classification of
the landfill type. In turn, that will dictate the type of landfill capping required.

STRATEGY: 2.1.2. Develop, maintain and protect our natural and built assets

ACTION: 2.1.2.01. Support Violet Town Action Group in preparation of a master plan for the Violet Town Recreation Reserve area

Position(s) Target Date % Complete Status Comments

The Community Development Officer has provided support to Vielet Town Action Group
30-Jun-2014 100% and the master plan has commenced; the consultant has been appointed; and funding
from Council has been allocated

Manager Community
Development
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Position(s) Target Date % Complete Status Comments

Director Asset Services  30-Jun-2014 50% Second meeting planned for February 2014.

ACTION: 2.1.2.03. Update Council's Tree Management Plan

Position(s) Target Date % Complete Status  Comments
Director Asset Services  30-Jun-2014 50% ﬁo;;gl::g:n complete. Planning application made for removal of one tree and other works

ACTION: 2.1.2.04. Support the actions in the Shire's Community Safety Fire Action Plan

Position(s) Target Date % Complete Status Comments

Director Asset Services  30-Jun-2014 T0% A number of projects fully completed and the remainder are underway.

ACTION: 2.1.2.05. Work with the "Bush Crew" where possible as part of the Shire's revegetation programs

Position(s) Target Date % Complete Status Comments
Manager Projects & 30-Jun-2014 60% Council uses the Bush Crew on projects wherever this is possible. Some Council officers
Works and Bush Crew team have received a training together with the view of working in tandem_

ACTION: 2.1.2.06. Investigation cost neutral funding options for the employment of an Envirenment / Planning / Sustainable
Development Officer once an industry standard position description is developed and costed

Position(s) Target Date % Complete Status Comments

Director Sustainahle 30-Jun-2014 0% Team Leader Planning started on 7 Oct 2013. They will investigate the needs and funding

Development opporiunities as part of their role with Director and Grants Officer.
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GOAL: 3 To ensure prudent, transparent and strategic financial planning which results in a
sound legacy for the future (Financial)

OBJECTIVE: 3.1. Provide best practice management and administrative systems and structures to
support the delivery of Council services and programs

STRATEGY: 3.1.1. Rationalise Council owned assets

ACTION: 3.1.1.01. Sell the Euroa Youth Club Hall and relocate current use to a suitable location

Position(s) Target Date % Complete Status Comments

Director Asset Services  30-Jun-2014 0% Consultation occurring with users.

ACTION: 3.1.1.02. Relocate Nagambie Shire Depot to Industrial Estate

Position(s) Target Date % Complete Status Comments
Manager Projects & ) ~ Construction of the new depot officesis completed. Council staff moved into the new depot
Warks 31-Mar-2014 100% in Movember 2013.

ACTION: 3.1.1.03. Develop for residential use and sell Nagambie Shire Depot

Position(s) Target Date % Complete Status Comments

Director Asset Services  30-Jun-2014 50% Remediafion works practically complete awaiting environmental clearance.

ACTION: 3.1.1.04. Investigate and determine underutilised assets within the Shire

Position(s) Target Date % Complete Status Comments

Director Asset Services  30-Jun-2014 50% Asset registery is being examined for opportunity.
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STRATEGY: 3.1.2. Continue to focus on improving operational efficiencies by decreasing costs

ACTION: 3.1.2.01. Continue to drive the Shared Service Project with Shepparton and Moira Council's in an endeavour to reduce
operating expenditure and ensure efficiencies of service

Position(s) Target Date % Complete Status Comments
Moira Shire Council withdrew from the Shared Services Alliance on the 16th December
Chief Executive Officer  30-Jun-2014 T0% 2013, Strathbogie and Shepparton continue to investigate and implement shared servcies

such as HR 7 OD Servies, Asset and Legal Services Projects.

ACTION: 3.1.2.02.

Target major Capital Works Projects to seek government funding to reduce Council's costs

Position(s) Target Date % Complete Status Comments
Funding secured for Violet Town pedestrian link and fire access roads. Discussions
Director Asset Services 30-Jun-2014 B0% commenced with VicRoads in relation to Magambie main street.

Hertiage grants being considered for Kirwans Bridge.

ACTION: 3.1.2.03.

Explore and take up partnership opportunities of non-core services with other Shires and Organisations

Position(s)

Target Date

% Complete

Status

Comments

Chief Executive Officer

30-Jun-2014

50%

Currently conducting joint services with other Council's. In addtion to this this Shire
combined with Shepparton are looking at inviting 3 new Councils to the Alliance.

ACTION: 3.1.2.04.
are provided

Benchmark Business Units under the Best Value Legislation to ensure efficient, effective and relevant services

Position(s)

Target Date

% Complete

Status

Comments

Director Corporate and
Community

30-Jun-2014

20%

Start January 2014. Deferred to take info account Service Plans associated with asset
management in March 2014.

ACTION: 3.1.2.05. Review Council's Long Term Financial Plan and Rating Strategy

Position(s) Target Date % Complete Status Comments
) Council has organised a Sustainability workshop 29th October 2013. Workshop
Director Corporate and 31-Oct-2013 10% undertaken. A new new LTFFP and the Rating Strategy were discussed 10 December

Community

2013,
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ACTION: 3.1.2.06. Reduce Council's infrastructure gap in a financially responsible manner as per Council's Long Term Financial
Plan

Position(s) Target Date % Complete Status Comments

2013/2014 budget developed based on Asset Management Policy but reduced due to
Director Corporate and 30-Jun-2014 0% funding constraints.

Community LTFP to maintzin gap = renewal at 2017/18 and renewal gap closing at 2024725 - from
hriefing 10 Dec 2013.

ACTION: 3.1.2.07. Seek grant funding opportunities wherever possible

Position(s) Target Date % Complete Status Comments
Director Sustainahle . .
Development 30-Jun-2014 100% Ongoing and up to date, i.e. RV comfort stop, VT Rec Res

ACTION: 3.1.2.08. Conduct a cost benefit analysis for the following operations - Shire wide operated swimming pools / Euroa
Saleyards | Nagambie Lakes / Regatta Centre / Boating safety (compliance) operations in Nagambie / Shire wide Youth Services /
Open Space/Parks Management

Position(s) Target Date % Complete Status Comments

Director Corporate and

Community 30-Jun-2014 % E Start January 2014. Deferred to take into Service Plans associated with Step Program.

STRATEGY: 3.1.3. Ensure Council has equitable support financially from both Federal and State Governments

ACTION: 3.1.3.01. Advocate for Constitutional recognition of Local Government

Position(s) Target Date % Complete Status Comments

Chief Executive Officer  30-Jun-2014 100% n Due to the Calling of the Fderal Election early this did not proceed.
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ACTION: 3.1.3.02. Advocate to both Federal and State Government to ensure that the current funding formulas provide equitable
funds to Local Government

Position(s) Target Date % Complete Status Comments
Chief Executive Officer  30-Jun-2014 50% Continuing to advocate to various levels of Government and also provide submissions
where required regarding funding ratios.
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GOAL: 4 A Shire that builds trust and recognises community needs through transparent,
accountable and democratic decision making (Governance)

OBJECTIVE: 4.1. To provide all our stakeholders with consistent and timely decision making
STRATEGY: 4.1.1. Engage our community in our decision making processes

ACTION: 4.1.1.01. Develop a program that delivers increased Councillors interaction with the community in their local settings

Position(s) Target Date % Complete Status Comments

Community Engagement Framework nearing completion. Discussions underway to
30-Jun-2014 50% progress a seperate Facebook Twitter site for Mayor Swan. Councillor Furlanetto already
has a twitter site up and going.

Manager
Communications

ACTION: 4.1.1.02. Introduce an online system for improved community engagement

Position(s) Target Date % Complete Status Comments

Smart forms are currently being developed for the Community Engagement Framework.

30-Nov-2013 50% Facebook and Twitter sites are up and running. Looking at how we can install an online
chat option on the Council website that will be operated by Customer Service.

Manager
Communications

ACTION: 4.1.1.03. Review Council's Communication Strategy

Position(s) Target Date % Complete Status Comments

Survey work completed for Community Engagement Framework which has given insight
into how we can improve our communications. Community Engagement Framework will

30-Sep-2013 45% determine future levels of communication. Changes to Depariment structure will now
include Customer Service and Records as part of the Community Relations Team and
therefore an updated Yearly action plan will be developed.

Manager
Communications
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STRATEGY: 4.1.2. Provide a workforce that is accountable and transparent in its operations

ACTION: 4.1.2.01. Support gender equality in our workforce development

Position(s) Target Date % Complete Status Comments
Director Sustainable )
Development 30-Jun-2014 100% Gender balance greater than indusiry average.

ACTION: 4.1.2.02. Address the actions required from the Internal Auditors reports and report back to Council via the Audit
Committee

Position(s) Target Date % Complete Status Comments
Director Corporate and 30-Jun-2014 80% Currently reviewing 2013/2014 audit results - done October 2013. Actions from intamal
Community reporis are being addressed on an ongoing basis.

ACTION: 4.1.2.03. Executive Management Team to monitor and review the ongoing performance of all staff operations

Position(s) Target Date % Complete Status Comments

Restructure of the Organisation occurred pre Christmas 2013 resulting in 6 positions being
Chief Executive Officer  30-Jun-2014 25% made redundant and part taken up by Shared Sevices, newly created postions and / or
non replacement. This will result in savings for the 2014/15 Salary Budget.
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GOAL: 5 Encourage investment and development into the Shire by having a responsive
and proactive business development culture (Industry, Business and Investment)

OBJECTIVE: 5.1. Pursue opportunities to increase the range of businesses and industries in the
Shire to further strengthen our economy

STRATEGY: 5.1.1. Ensure Council has the ability to provide a single point of contact for its customers

ACTION: 5.1.1.01. Review the planning approval processes; staffing levels and operations for greater efficiencies

Position(s) Target Date % Complete Status Comments

MNew Team Leader Planning commencing 7 Oct 2013, Part of that role is to assist the
30-Jun-2014 B80% Director in reviewing the other operational reguirements for efficiency inprovements. Draft
paper 90% complete.

Director Sustainable
Development

ACTION: 5.1.1.02. Develop online and hard copy methods for self-service enquiry and resolution for planning applications

Position(s) Target Date % Complete Status Comments
Director Sustainable 31-Mar-2014 80% Wehsite updated for "Development” section. Purchase of new smartforms approved. To
Development he implemented by due date.

ACTION: 5.1.1.03. Investigate a system to broaden Council's current Business Directory on the website to also include individual
skill-based details

Position(s) Target Date % Complete Status Comments

| have persued the ATO and have attended a teleconference on the Australian Business
Register (ABR). Mow obtaining data to download and establish what businesses we have

Manager Economic 30-Jun-2014 504 in the Shire.

Growth
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STRATEGY: 5.1.2. Support Nagambie traders post bypass

ACTION: 5.1.2.01. Develop a marketing / events campaign program

Paosition(s) Target Date % Complete Status Comments

Love Strathbogie campaign in progress (launched at Regional Living Expo in April 2013)-
anline presence has been established and collateral has been printed {(much of this was
done for the Regional Living Expo). Logo is being made available for cross promotion and

30-Jun-2014 50% BEE i= going to support this online. Euroa Gazetie is supporting this on the front page
reqgularly. Further work will be done in the future fo increase the visahility of this marketing
{ tourism [ events branding. Further marketing materials are heing incorporated across the
organisation.

Manager
Communications

ACTION: 5.1.2.02. Establish a working group for strategic planning on branding, marketing and development of High Street retail
area

Position(s) Target Date % Complete Status Comments
Manager 30-Nov-2013 50% Internal working group has been established between Communications and Economic
Communications Growth to promote the Love Strathbogie brand in all possible locations.

STRATEGY: 5.1.3. Support and enhance a "Can-Do’ culture

ACTION: 5.1.3.01. Conduct a Grants Forum / Expo on External Grants for all our community

Position(s) Target Date % Complete Status Comments
Manager Community Provide community action groups with advice on how to apply for external grants. The
Development 30-Jun-2014 % forum has not yet been provided.

ACTION: 5.1.3.02. Investigate the formation of an education alliance group around advocacy, information sharing, strategic
partnership and economic development

Position(s) Target Date % Complete Status Comments

Manager Community

30-Jun-2014 %% Requires needs assessment. A needs assessment has not been conducted.
Development
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ACTION: 5.1.3.03. Develop and implement a change program focusing on a 'Can-Do’ culture in business service

Position(s) Target Date % Complete Status

Comments

Manager Economic

Growth 30-Jun-2014 50%

In relation to development / business enquiries, there is a "one stop shop' approach to
assist new businesses through the approval processes. - In practice but need o develop
procedures around this.

ACTION: 5.1.3.04. Support development and investment with a commitment to fast efficient services to all customers

Position(s) Target Date % Complete Status

Comments

Manager

Communications 30-Jun-2014 23%

Further training and development and improvements will be underiaken across Community
Relations to ensure we are providing fast efflicient service. Communications ensures at all
times we are working closely with Economic Growth to ensure that Council Goals are
realised to support development and investment.

ACTION: 5.1.3.05. Support actions in Council's Economic Development Master Plan

Position(s) Target Date % Complete Status

Comments

Manager Economic

Growth 30-Jun-2014 30%

Actions commenced in Economic Development Master Plan, e.g. implementation of the
Munciipal Strategic Statement.

Advocating for business eic. We have engaged Claire Hannel to assist in the
implementation waork.
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GOAL: 6 Ensure the Shire's infrastructure enhances efficiency for people and freight
movement, service delivery and community amenities (Infrastructure)

OBJECTIVE: 6.1. Provide well maintained, affordable and appropriate infrastructure
STRATEGY: 6.1.1. Provide industry standard facilities

ACTION: 6.1.1.01. Develop a Risk Management Plan for Euroa Saleyards

Position(s) Target Date % Complete Status Comments

Manager Proiects & This project is currently awaiting the construction of the new roofed saleyard which will

W orks? ! 30-Jun-2014 30% alter the risk profile of the facility. The final rist Management Plan will be completed at that
time.

ACTION: 6.1.1.02. Investigate options for the long term sustainability of the Euroa Saleyards including funding models and major
Capital Works Programs

Position(s) Target Date % Complete Status Comments

Director Asset Services  30-Jun-2014 0% Saleyards roofing project being progressed as funding permit.

ACTION: 6.1.1.03. Investigate management options for the Euroa Saleyards

Position(s) Target Date % Complete Status Comments

Director Asset Services  30-Jun-2014 100% Special committee charers adopted and commitiees estalblished.
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STRATEGY: 6.1.2. Support history and cultural monuments

ACTION: 6.1.2.01. Continue to support the RSL Avenue of Honour project in main street of Vicolet Town

Position(s) Target Date % Complete Status  Comments

Treee planting project complete and opened.
Search underway for missing plagues possibly held by Council.

Director Asset Services  30-Jun-2014 h0%

ACTION: 6.1.2.02. Continue to support Euroa RSL's VC Winners Bronze Statue project

Position(s) Target Date % Complete Status Comments

By agreement, the construction project is being managed by Council's project team.

Director Asset Services  30-Jun-2014 50%
Grant application approved. Detailed design underway.

ACTION: 6.1.2.03. Investigate the development of a long term master plan for the Euroa RSL and Third Age precinct

Position(s) Target Date % Complete Status Comments

Director Asset Services  30-Jun-2014 10% Project to commence when detailed design of memorial park complete.

STRATEGY: 6.1.3. Deliver Council's bridge replacement in line with industry best practice

ACTION: 6.1.3.01. Review the management plan for Kirwan's Bridge including funding opportunities

Position(s) Target Date % Complete Status Comments

Director Asset Services  30-Jun-2014 50% Structural assessment complete. Consideration been given to heritage grant application.

ACTION: 6.1.3.02. Support community initiative in securing funding to link the Apex Walking Track across the Seven Creeks near
the Rockies

Position(s) Target Date % Complete Status Comments

Director Sustainahble 30-Jun-2014 40% Grant officer is available when community delivers project proposal. Committee
Development established and article in Euroa Gazette (January 2014) to commence project scoping.
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STRATEGY: 6.1.4. Provide passive and active recreational facilities and paths / tracks

ACTION: 6.1.4.01. Investigate the development of a no boating or fishing area at River Street and introduce a no life guard
swimming area

Position(s) Target Date % Complete Status Comments

The Council Plan nominated no hoating area at River Street is currently set aside in the
Waterway Rules as prohibited to vessels as per Schedule 91.12{a).

30-Jun-2014 100% and designated by markers accordingly.

Whilst Council does not designate swimming areas in the waterway, including the lake, it
does set aside no boafing areas where passive use of the waterway can be enjoyed.

Manager Statutory
Services

ACTION: 6.1.4.02. Support the Nagambie Lakes Recreational and Commercial Stakeholders Waterways Committee in
implementing the actions in the On-Land and On-Water Strategy

Position(s) Target Date % Complete Status Comments

Steven Hicks, Manager Statutory Services provides ongoing support in action
implementation as Council representative on the Nagambie Lakes Receational and

Commercial Stakeholders Waterway Committee and Council repesentative on the

Goulbum-Murray Water On-Land On Water Implementation Waorking Group.

Manager Statutory

Senvices 30-Jun-2014 100%

ACTION: 6.1.4.03. Secure funding to develop options for an additional sport and recreation precinet in Nagambie

Position(s) Target Date % Complete Status Comments
Director Sustainable .
Dovslopment 30-Jun-2014 % To be reviewed Feb 2014.

ACTION: 6.1.4.04. Repair Violet Town tennis club rooms

Position(s) Target Date % Complete Status Comments

Manager Projects &

fhanac 30-Jun-2014 100% Works completed
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ACTION: 6.1.4.05. Design, develop and apply for funding for a new library in Viclet Town

Position(s) Target Date % Complete Status  Comments

Director Asset Services  31-May-2014 50% Final drawings and costings complete.

ACTION: 6.1.4.06. Continue to support the Euroa Recreational Committee of Management for the redevelopment of Euroa
Memorial Oval

Position(s) Target Date % Complete Status Comments

Chief Executive Officer  31-Jan-2014 100% Funding approved and announced 10th January 2014, porject will commence March 2014.

ACTION: 6.1.4.07. Work with shire-wide environment groups to develop programs that deliver community benefits

Position(s) Target Date % Complete Status Comments

Manager Projects &

Works 30-Jun-2014 100% Council have involved the environmental groups in its projects as needed

STRATEGY: 6.1.5. Provide best practice asset management

ACTION: 6.1.5.01. Advocate for a pedestrian crossing at the railway gates on Birkett Street, Euroa

Paosition(s) Target Date % Complete Status Comments

Director Asset Services  30-Jun-2014 5% Concept plans complete. Negotiations with VicTrack scheduled for February 2014

ACTION: 6.1.5.02. Upgrade to digital projection for the Euroa Community Cinema

Position(s) Target Date % Complete Status Comments

Director Asset Services  30-Jun-2014 T5% Contract works scheduled for completion February 2014.

ACTION: 8.1.5.03. Investigate potential uses for Wesley Hall

Position(s) Target Date % Complete Status Comments

Director Asset Services  30-Jun-2014 25% Being considered as part of the Little Theaire relocation project.
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ACTION: 6.1.5.04. Clean up town entrances in the Shire

Position(s) Target Date % Complete Status Comments
Manager Projecis & 30-Jun-2014 20% There is an ongoing program of cleaning town entrances within the Shire as required and
Waorks Council is progressing program.

ACTION: 6.1.5.05. Investigate and communicate with the community the development of pedestrian crossings in Brock Street,
Railway Street and Binney Street area.

Position(s) Target Date % Complete Status  Comments

. _ . Safety audit completed. Recommendation relating to review of pedestrian crossings to be
Director Asset Services  30-Jun-2014 A0% completed end of February 2014,

ACTION: 6.1.5.06. Provide RV directional sighage to Shannon's Lane car park in Euroa

Position(s) Target Date % Complete Status Comments

mi’;fger Projects & 30-Jun-2014 30% Planning of the project has started but installation is planned to take place in 2014.

ACTION: 6.1.5.07. Continue to design and seek funding for town drainage / sewerage schemes

Position(s) Target Date % Complete Status Comments

m:;r;ﬁger Projects & 30-Jun-2014 50% Council continues to seek funds for projects as the opportunities become available to us.

ACTION: 6.1.5.08. Investigate the expansion of additional street lights in the Shire

Position(s) Target Date % Complete Status Comments

mi’:ger Projects & 30-Jun-2014 50% Investigation of funding for additional streetlights for the Shire is ongoing.
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ACTION: 6.1.5.09. Advocate to VicRoads and VicTrack for the creation of a roundabout resulting in a safe intersection at Queen
Street /| Bank Street / Avenel railway crossing

Position(s) Target Date % Complete Status Comments
Director Asset Services  30-Jun-2014 100% Project includced in F_Eeglon:_al Freight Strategy. Excepied as higher priortiy for Regional
Development Australia funding.

ACTION: 6.1.5.10. Investigate costs for Plain Reoad, Nagambie, to be sealed as an alternative truck route away from the town
centre

Position(s) Target Date % Complete Status Comments

m%’:fger Projects & 30-Jun-2014 20% This project is dependent on funding availability.

ACTION: 6.1.5.11. Widen Nagambie-Locksley Road to a uniform width and improve signage "to Euroa’

Position(s) Target Date % Complete Status Comments

Manager Projects &

Works 30-Jun-2014 30% Additional works are planned for March 2014

ACTION: 6.1.5.12. Investigate improved signage and road condition of Mullers Road, Nagambie, in line with Council's Road
Management Plan

Position(s) Target Date % Complete Status Comments

Director Asset Services  30-Jun-2014 0% Proposal for sealing of Mullers Road prepared.

ACTION: 6.1.5.13. Seek funding for the Nagambie Main Street Redevelopment Post By-Pass

Position(s) Target Date % Complete Status  Comments

Director Sustainable 30-Jun-2014 a0% Approved funding through RDA; however, change in Federal Government has now seen
Development the funding withdrawn. New application for funding to be submitted to DSDBI Feb 2014.
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GOAL: 7 A desirable and safe destination that supports the development of tourism and
hospitality enterprises that drive economic growth across our Shire (Tourism and
Hospitality)

STRAIEEDUIE COUMCIL PLAM PROGRESS REFORT

OBJECTIVE: 7.1. Ensure a coordinated and effective approach to economic and tourism development
is maintained at all times

STRATEGY: 7.1.1. Ensure there is consistent branding and marketing of the Shire

ACTION: 7.1.1.01. Advocate to relevant State Government departments for extra tourism funding

Position(s) Target Date % Complete Status Comments

Director Sustainable _ ~ Commenced through GRVT Association, who have secured funding for a regional tourism
Development 30-Jun-2014 50% project.

ACTION: 7.1.1.02. Provide RV friendly car parking signage

Position(s) Target Date % Complete Status Comments

Manager Projects & 31-May-2014 20% Planning of locations for the signs are underway.

Works

ACTION: 7.1.1.03. Develop a tourist map of all the horse studs in Strathbogie Shire in partnership with North East Thoroughbreds

Position(s) Target Date % Complete Status Comments

Manager Economic

Growth 30-Apr-2014 15% Still collecting data for the map.

ACTION: 7.1.1.04. Investigate funding for a marketing company to work with tourism groups across the Shire

Position(s) Target Date % Complete Status Comments

Manager 30-Jun-2014 59 Discussions with State Government and Goulburn Rivery Yalley Tourism (GRVT) to look
Communications at funding options.
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STRAIBERGIE COUMNCIL PLAM PROGRESS REFORT

ACTION: 7.1.1.05. Ensure the successful implementation of the Tourism Strategies in the Economic Development Master Plan
Position(s) Target Date % Complete Status

Manager Economic

T To be commenced January 2014 .- Early stages of the Economic Development Sirasgey
Growth 30-Jun-2014 10% implementation wark.

Comments
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STIRAIREQGIE COUNCIL PLAN PROGRESS REFORT

ACTION STATUS CHART

Business Plan - STATUS

Under Review, 1

8in Progress B Completed Bhat Started mUnder Review
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AIRAIEERGIE COUNCIL PLAN PROGRESS REFORT

ACTION % COMPLETE CHART

Business Plan % COMPLETE

35 q

25 A

16
15 -

0% - 9%  10% - 192 20% - 29% 30% - 39% 40% - 49% 50% - 59% 60% - 632 T70% - T9% 80% - 89% 00% - 20%  100%
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9.7.6 Documents for Signing and Sealing

Documents are submitted for Council signing and sealing.

The details are as follows and are also included in Council’s Seal Register:-

FILE REFERENCE DOCUMENT DESCRIPTION NO. OF
NO. COPIES
Lease - Strathbogie Shire Council to NBN
Co. Limited, Premises: 2A Down Street
Longwood, Section 17D - Crown Land
(Reserves) Act 1978
RECOMMENDATION

That the Documents be signed and affixed with the Common Seal of
Strathbogie Shire Council.

30/14 CRS WILLIAMS/STORER : That the Recommendation be adopted.

CARRIED
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9.7.7

Business Management System

The February 2014 Business Management System Report includes reports as
follows:-

Building Department — January 2014 Statistics (Due to the changeover to a
new reporting system, the statistics for January are currently unavailable, but
will be included in the March report)

Planning Department — Planning Permit Activity Monthly Responsible
Authority Report — December 2013

Confirm Customer Enquiry Flow — Report for December 2013 and January 2-
14

Actioning of Council Resolutions — Status Report

Outstanding Actions of Council Resolutions to 31 January 2014

Review of Council Policies — January / February 2014

Record of Assemblies of Councillors

Record of Meetings of Section 86 Committees of Council received in the past
month

By reporting on a monthly basis, Council can effectively manage any risks that
may arise. The Business Management System will also incorporate Council’s
corporate goals and objectives.

RECOMMENDATION

That the report be noted.

31/14 CRS FURLANETTO/LITTLE : That the Recommendation be adopted.

CARRIED
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PLANNING PERMIT ACTIVITY REPORTING SYSTEM
MONTHLY RESPONSIBLE AUTHORITY REPORT - DECEMBER 2013

Planning Permit Activity in Victoria Online Page 1 of 3

Planning Permit Activity Monthly Report

Sedact Yesrdorth 2013 v December v Te pint this pege, click tass,

Strathbogie Shire Council - December 2013

Tha folowing & 8 y of the p 3 penmit actwity for which the Stiatoge Shire Counc! was $ie Responsible Autharity.

The figures shown balow are correct aa ot the genarated date of this Repont. The hypedinked fgures will search for the raevant current data in
the Planning Pecm Activity Raporting System (PPARS) and can only be accessed by registered Councl users,

Click on the ¥ icon for further information about how thess Sgures are calcuialad

For farher informsion sbout ary of theae Hgures, please contact tha milevant Respongsinie Attty
Application activity

Same Time

. % Financial Yoar Rural
This Month Last Month Change to Date Last 52::1“..' Avarage
Total applications received 13 2 % " s 22
New parrrit appcatons 13 [100%] RANS 1+ 18% g1 (97 10¢ (90%) 20
Amended permi spolicsicns L L 1e% NA 2 3% 12 [10%) a
Caonminesd spplicaons '} ¢ NA L ¢ ¢
Total responsib y 2 @£ 10% 198 9 %
Notces of Dagsion to issus parmit 22 1100%) 11 [95%] 16% &8 %N 87 (e8% 24
(Includes amended permits)
Refusal o o NA i ER L) 1
Withdrawn, not required, lapsed Q 1 [5%] NA& 2 [19%) 4. 19%) z
Applications received and decided
e
o i W - B — .;H_I:l_
Ocoter 2003 Norapritew 2013 Dozempar 2013

B Actve a1 the start o the period (71) [ Recsived during the pericd (13} [ Detamvined during e peariod (22)

http://pparsreporting.dped.vic.gov.awPPARSReporting/monthly jspZra=64&date=12-2...  3/02/2014
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Performance figures
ThisMonth  LastMonth T ModilYeRr o R i
Applicatians with:
Pubil roice & Gl 1 3
Furfer information ] iz a5 16 5
Ruferals 15 ir 8 2 B
SubniRENNE 5 1 1B i3 1
Financial
Todal value of dses fior anolcations recelwsd 54,185 B4,631 $35,028 11,089 35,708
FAoverage fee per applicafion received 118 a5 i 480 F4EE
Tokal astimiated] cosl of wors for permits issued £10,537,533 $2 805, 254 $10,181,317 $4, 004, 453 $2,82%, 401
Avernge cost of wirks per permil issusd $483,524 $152 362 $2I5 427 $197 437 £181,777
Procassing fimes
Average gross days o 133 1z 166 102 ki)
Responstie Aulhonty determination
Median processing days o 114 108 116 2 [x]
Responsble Authorty determination
Cormpleted within sixty days Wit 45% 8% % 6%
Reviews at the VWictorian Civil and Administrative Tribunal
Currentty urder revies: 1
This Manth LastManlh % Change F'“?:":'I:'r:“’ E;I'::n;'l':l‘.r::’:‘
Tedal detorminations ] ] A ] i}
Prrcatciin g s
AeBragE Qross Tays 10 deteminalion 0 L] A 0 o
Madan prosessing days Yo deleminatian i ] M [} (i}
http:/ipparsreporting. dped.vie gov awPPARSReporting/monthly jspfra=oddedate~12-2.. 3022014
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Planning Permit Activity in Victoria Online Pape 3of 3

Outcames for Permits Issued
Application categories for permits issued

Pote Tal pemils may Pees mene Man ene calegony

TaMonn  Lastionmn P e Same Tire o
Chamge ar exiznsion of use | F] z i
Ahermbions 1o a bulding, structure or dweling a 1 ] i
Extarsion o an exisfing dwelfng or siruchure associsisd with a 1 F I B
dwelling
Ectanigion bo an existing buiding or strustues {othes than a dwelling) 3 2 -] 1
One of moe new buikdngs i K| 13 n
Singha chwaling 5 i ] &
Tuiti-tweding & E =] =
Gither bulldings and warks {including sepiic fanks, dams, 3 1 [} 18
earthworks)
Damaitian iH ] i Q
Hatree vegetation remowal o o Z 1
Other vegstation remaval 2 ] '] g
Cansadilatian 1] ¥] '] a
Sudwizion of land Fl 4 it} 13
Buindvision of baldings o o o a
Subdwisicn - Change 1o eassment andior restricions 1 1 4 1
Sundnizion - Ramoval of covenan Q Q ('] ]
Subdivigion - Reaignment of bourdary 2 1 1 i
Licuiar licansa Q Q o o
Signags g "] 1] g
Telecommunicaticrs facikty d ] i a
Cihar a 2 2 i
Dwellings.

Thia nat nusmies of acdilicrsl cwellings approsed is 9

Change of Land Use
Thia fiollowing tatiks displays e proposed land uses for issuad pemils {new and combined ) whens thene was a dhange in land use:

Financlal Yoar  Samo Time Last
LUl el 1o Date Financial Yaoar

Agricultura

Food and drink pramsas
Indusiry and wanshoume
Leiguns and recrealion
Offica

Faoe of assemily
Resdertial / Accomedalion
Falail pramizes

Vacant

Ghild cara

Eduzalion cenlra

Minaral adraction
Plesura boal faclity
Transpon bermins

Litility irstadlagion

Ilossd s

Oiher ]

(=
L=]

L WD D MY N ED D D KD KD DR R
e oo De~ioe

LA
Mo rBbEEoEee o0 HoDD DD o

[ S0 - - R =N =R = = sl T e e )

n ok b e

Far bariser imnmalion o bn provde sedasck ples ool e PPARS Adaniseis
Vinson 10 (aneraskes 10-Jan-2004

hitpfpparsreponting dped.vic. pov.awPPARSReportingmonthly jspfra=6d&date=12-2... 30272014
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CONFIRM CUSTOMER ENQUIRY FLOW

- REPORT FOR DECEMBER 2013
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CONFIRM CUSTOMER ENQUIRY FLOW

- REPORT FOR JANUARY 2014
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ACTIONING OF COUNCIL RESOLUTIONS

COUNCIL MEETING — DECEMBER 2013

B Dept Number of Resolutions

M Resolutions Actioned

m Resolutions Deferred

B Resolutions in Progress

M Resolutions not Actioned

o B N W b U O N O

W Total Number of Resolutions
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OUTSTANDING ACTIONS OF COUNCIL RESOLUTIONS TO
31 JANUARY 2014

This Report is to advise the Senior Management Team, Councillors and the
community of the status of previous Council resolutions which are in progress but
are yet to be finalised.

Council Item No. Description & Action to Date
Meeting Date Recommendation

There are no report resolutions with outstanding actions yet to be finalised

REVIEW OF EXISTING COUNCIL POLICIES
AND ADOPTION OF NEW POLICIES

Period of Policy Name Outcome
Review

Disaster Recovery and Business Continuity Refer Item
Policy 9.7.4
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RECORDS OF ASSEMBLIES OF COUNCILLORS

For period 6 December 2013 to 7 February 2014

Record in accordance with sections 77 and 80A(1) of the Local Government Act 1989

Note: Details of matters discussed at the meeting that have been designated confidential under
section 77 of the Local Government Act 1989 are described in a separate “confidential addendum”
that will be reported to the next closed Council meeting]

Name of Meeting:  Councillors Forum
Date of Meeting: Tuesday 3 December 2013

Time: 10.00 a.m. — 1.00 p.m.

Attendees:
Councillors

Debra Swan
Colleen Furlanetto
Malcolm Little
Patrick Storer
Graeme Williams
Robin Weatherald

Officer/s

Chief Executive Officer

Director, Asset Services

Director, Sustainable Development
Manager, Organisational Development

Apologies
Councillor Alister Purbrick
Director, Corporate and Community

Matters discussed:
Declarations of Interest
1. Goulburn Valley Regional Collaborative Alliance — briefing by CT Management
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Record of Assembly of Councillors
Record in accordance with sections 77 and 80A(1) of the Local Government Act 1989

Note: Details of matters discussed at the meeting that have been designated confidential
under section 77 of the Local Government Act 1989 are described in a separate
“confidential addendum” that will be reported to the next closed Council meeting]

Name of Meeting:  Councillors Forum
Date of Meeting: Tuesday 10 December 2013

Time: 10.30 a.m. — 5.30 p.m.

Attendees:
Councillors

Debra Swan
Colleen Furlanetto
Malcolm Little
Alister Purbrick
Patrick Storer
Graeme Williams
Robin Weatherald

Officer/s

Chief Executive Officer

Director, Asset Services

Director, Corporate and Community
Director, Sustainable Development

Apologies
Nil

Matters discussed:
Declarations of Interest

1. Sustainability Workshop — Part 2

2. Rating Consideration

3. Planning Agenda Review

4 Violet Town Library Redevelopment Proposal — briefing / update by Violet Town

Action Group Chair
5. Assembly of Councillors

5.1 Mayor & Chief Executive Officer Meetings Update / Other

5.2 Councillors Meetings Attendances

5.3 Matters raised by Councillors

5.4 Sandy Creek, Bailieston

55 Road Naming — Helvetia Lane, Nagambie

5.6 Resignation of Strathbogie representative on Goulburn River Valley
Tourism Board

5.7 Re-Evaluation of Bridge Priorities — 2013/2014 Capital Works Programs

5.8 Request from Violet Town RSL Sub-Branch for Council’s assistance with
fitting of plinths for WWI and WW!II Avenues of Honour trees projects

5.9 2014 MAV Strategic Planning Meeting

5.10 Violet Town Recreation Reserve Trees — Update
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5.11 Rural Councils Victoria — Membership

5.11 Cr Weatherald
Mailbox Congestion for Mayor and Deputy Mayor

5.12 Murray Darling Association — Membership

5.13 Planning Issue —Euroa Strathbogie Road

5.14 Letters of thanks and appreciation from the Governor of Victoria, the Hon
Alex Chernov

5.15 2014 Rural Council Summit — advice from hosts, Hindmarsh Shire Council

5.16 Head of the River

6. Planning Committee Meeting

Declaration of Interest/s / Direct or Indirect

Matter No. Names of Councillor/s who Did the Councillor/s
disclosed interest leave the meeting?
3 Councillor Purbrick (Direct) Yes
6 — ltem 6.2 Councillor Purbrick (Direct) Yes
4 Councillor Storer (Indirect) No
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Record of Assembly of Councillors
Record in accordance with sections 77 and 80A(1) of the Local Government Act 1989

Note: Details of matters discussed at the meeting that have been designated confidential
under section 77 of the Local Government Act 1989 are described in a separate
“confidential addendum” that will be reported to the next closed Council meeting]

Name of Meeting:  Councillors Forum
Date of Meeting: Tuesday 17 December 2013

Time: 1.30 p.m. — 6.45 p.m.

Attendees:
Councillors

Debra Swan
Colleen Furlanetto
Malcolm Little
Alister Purbrick
Patrick Storer
Graeme Williams
Robin Weatherald

Officer/s

Chief Executive Officer

Director, Asset Services

Director, Corporate and Community
Director, Sustainable Development

Apologies
Nil

Matters discussed:
Declarations of Interest

1. Financial Report for November 2013 / Mid-Year Review 2014/2015 Budget
2. Presentation on Tree Planting Proposal by Euroa Rotary Club

3. Agenda Review

4 Draft Community Engagement Strategy

5 Assembly of Councillors

5.1 Mayor & Chief Executive Officer Meetings Update / Other

5.2 Councillors Meetings Attendances

5.3 Matters raised by Councillors

54 Launch of Summer Safety Campaign - Re: Ski Boat Fires — Thursday 19
December at 12.30 p.m. at Regatta Centre Boat Ramp

5.5 Ex Councillor - letter to editor

5.6 Effective Process for Councils dealing with Community Inquiries

5.7 Christmas Break - Councillor Communication with Office

5.8 First meeting in 2014 now Tuesday 4 February (not 21 January), then to
Wangaratta for MAV Strategic Planning session

Youth Services Certificates Presentations / Youth Strategy Presentation

Council Meeting

No
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Record of Assembly of Councillors
Record in accordance with sections 77 and 80A(1) of the Local Government Act 1989

Note: Details of matters discussed at the meeting that have been designated confidential
under section 77 of the Local Government Act 1989 are described in a separate
“confidential addendum” that will be reported to the next closed Council meeting]

Name of Meeting:  Councillors Forum
Date of Meeting: Tuesday 4 February 2014

Time: 9.00 a.m. —11.00 a.m.

Attendees:
Councillors

Debra Swan
Malcolm Little
Alister Purbrick
Patrick Storer
Graeme Williams
Robin Weatherald

Officerl/s

Chief Executive Officer

Director, Asset Services

Director, Corporate and Community

Apologies
Councillor Colleen Furlanetto
Director, Sustainable Development

Matters discussed:
Declarations of Interest
1. Youth Strategy — briefing by Children, Youth and Families Co-Ordinator
2. Budget Discussions
= Mid-Year Budget Review Update as presented to the Audit Committee
= Draft Budget based on 5.5% rate increase
= Feedback on possible Differentials
3. Assembly of Councillors
3.1 Mayor & Chief Executive Officer Meetings Update / Other
3.2 Councillors Meetings Attendances
3.3 Matters raised by Councillors
34 Lease of Land for Telecommunications purposes — NBN Co Pty Ltd from
Strathbogie Shire Council ~ Longwood Recreation Reserve
3.5 Road Management Plan — Draft Version 5, 2014
3.6 Various Road Alignment Projects
3.7 Road Exchange — Davis Road, Boho
3.8 Draft 2014/2015 Long Term Financial Plan
3.9 Turn Euroa Pink
3.10 Regional Waste Management Group Reform Update
3.11 Thank you from family of Peter Brereton
3.12 Cr Weatherald
Request to save a tree — Twomey'’s Bridge, Euroa
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3.13 Cr Weatherald

Honeysuckle Creek Catchment Overlay
3.14 Cr Weatherald

Trees / Budget Management



Strathbogie Shire Council Page 96 18/02/14
Council Meeting Minutes

Record of Meetings of Section 86 Committees of Council

Minutes of Meetings received in the December / January 2013 Period

Name of Committee Date of Meeting

Nagambie Action Group 06/05/13
24/06/13
29/07/13
26/08/13

Longwood  Community Centre = Committee  of 26/11/13

Management

Euroa Community Action Group 25/11/13
29/01/14

Euroa Third Age Club 16/12/13
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10. NOTICES OF MOTION

11. CLOSURE OF MEETING TO THE PUBLIC

12. URGENT BUSINESS
CRS. WILLIAMS/PURBRICK -

That the Infrastructure report, as listed below, be considered as Urgent
Business —

12.2 Infrastructure

12.2.1 Kirwans Bridge — Heritage Grant

32/14 ON BEING PUT, THE MOTION WAS CARRIED



Strathbogie Shire Council Page 98 18/02/14
Council Meeting Minutes

12.

12.2

12.2.1

URGENT BUSINESS

INFRASTRUCTURE

Kirwans Bridge — Heritage Grant

Author & Department
Roy Hetherington — Director Asset Services

Disclosure of Conflicts of Interest in relation to advice provided in this
report

The author of this report and officers/contractors providing advice in relation to
this report do not have a direct or indirect interest, as provided in accordance with
the Local Government Act 1989.

Summary

Member for Benalla, Dr Bill Sykes announced late in 2013 that Heritage Grant
funding totalling $2.7M is available in 2013-15 for the restoration of heritage
places and objects, and named Kirwans Bridge as a possible project under this
funding.

A proposal has been developed to capitalise on this opportunity and also to
position Council to attract Federal Bridge grant funds expected to be open to
applications in 2015 ($300M total across Australia).

Council would be required to match the heritage funding to ensure the project has
the appropriate long term outcome. Therefore, it is recommended that Council
proceed with the Heritage Grant application and allocate matching funding from
the bridge reserve fund, which is in line with the Long Term Financial Plan.

RECOMMENDATION
That Council:

1. Proceed with a Heritage Grant application for grant funding of
$200,000 for Stage 1 of a Kirwans Bridge reconstruction project.

2. Allocate matched funding of $200,000 from the bridge reserve fund.

CRS FURLANETTO/PURBRICK : That the Recommendation be adopted.

CR WEATHERALD -

Formal Motion —

That the recommendation shall lay on the table until a suitable financial
plan is prepared for an equitable deal, fairly sharing the cost and risks

across the whole Shire.

The Formal Motion was not accepted by the Chair.
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12.2.1 Kirwans Bridge — Heritage Grant (cont.)

Amendment:
CRLITTLE -

That Council:

Cr Weatherald called for a division.

For the Amendment
Cr Little

Cr Weatherald

Cr Williams

Cr Weatherald called for a division

For the Motion

1. Proceed with a Heritage Grant application for grant funding of
$200,000 for general upper deck maintenance.

2. Allocate matched funding of $200,000 from the bridge reserve fund
towards general upper deck maintenance.

33/14 ON BEING PUT, THE AMENDMENT WAS LOST

Against the Amendment
Cr Purbrick

Cr Furlanetto

Cr Storer

Cr Swan

34/14 ON BEING PUT, THE RECOMMENDATION BECAME THE MOTION

34/14 ON BEING PUT, THE MOTION WAS CARRIED

Against the Motion

Cr Purbrick Cr Weatherald
Cr Furlanetto Cr Williams
Cr Storer Cr Little

Cr Swan

Background

The Heritage Grant Program and the foreshadowed Federal Bridges to a
Stronger Future grants program represent the only viable funding programs

available in recent years.
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Work is currently being undertaken as follows:

1.

An application has been made to Heritage Victoria for Heritage works
approval for the proposal and an extension of works permit past the
current expiry date of February 15, 2014.

Contractors have been invited to provide quotes for stage 1, required as a
prerequisite to the funding application.

This preliminary work places Council in a position to make a funding application,
to be lodged prior to February 28, 2014.

Proposal Detail
Kirwans Bridge is a registered Heritage Place which qualifies it for a maximum
grant of $200,000 per application.

The attached drawing shows a proposed reconstruction style and staging to best
suit the practicalities of staged construction, heritage works approval and
potential funding opportunities.

Features of the proposal include:

Staged superstructure removal (deck and rails), driving of new piles,
strengthening to T44 capacity, and reconstruction of superstructure using
existing materials where possible.

- Timber piles in shallow water, concrete piles in deep water
- Introduction of third steel stringer for strength

- Staging from south side to suit bridge construction traffic (T44 will suit
large crane)

Indicative staging plan Notes
Stage 1 South abutment and Suited to Heritage Grant with matching

piers 1 to 8 inclusive - $400,000 contribution from Council bridge
Stage 2 Piers 8 to 16 - $430,000 feserve.
Stage 3 Piers 16 to 23 inclusive

and passing bay - $510,000 Suited to construction with
Stage 4 Piers 23 to 31 - $430,000 | combined Heritage, Federal &

Council Funding

Stage 5 Piers 31 to 39 - $500,000
Stage 6 Piers 39 to 47 - $440,000 /

Stage 7 North abutment and piers
47 to 54 inclusive - $420,000

Stage 8 — Replica structure and
interpretive platform as per
current works approval -
$160,000

Total $3,290,000
The precast concrete deck with T15 loading as proposed in the currently

works approval would be modified to a timber deck with T44 loading, all to
suit staged construction and future freight movement.
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Alternative Options

The author and other officers providing advice in relations to this report have
considered potential alternative courses of action. Council has the option of not
making an application for the Heritage Grant. An option to upgrade the staged
reconstruction project to T44 concrete deck is available. It will add $500,000 to
the overall project, requiring 10 stages to suit the funding model.

Risk Management
The author of this report considers that there are no significant Risk Management
factors relating to the report and recommendation

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan

Best Value / National Competition Policy (NCP / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements

Financial / Budgetary Implications

Council has a renewal amount of $1M as a contribution to a $3M project built into
the long term renewal demand projections. In addition Council has allocated
$200,000 per annum for 3 consecutive years into bridge reserve. The balance is
currently $600,000.

The proposal has been developed to work within the existing financial framework
and Long Term Financial Plan.

Economic Implications

Although there has been no formal evaluation of the economic benefits of the
bridge crossing to the broader community, it would be assumed that, due to its
heritage status, there would be some tourism and economic benefits to the Shire
in the long term.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.”

Community Implications

The author of this report considers that there are significant economic
implications for the broader community in this area, i.e. connectivity and heritage
values. The loss of a one hundred year plus asset to any community has
implications.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities
Act 2006
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Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.

Consultation

The author of this report considers that the matter under consideration does not
warrant a further community consultation process. The proposal is in line with the
Council Plan action to “Review the management plan for Kirwans Bridge including
funding opportunities”.

Attachments
Bridge drawing
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THERE BEING NO FURTHER BUSINESS, THE MEETING CLOSED AT 7.16 P.M.

Confirmed as being a true and accurate record of the Meeting



