Strathbogie Shire Council 20/05/14
Council Meeting Agenda

STRATHBOGIE SHIRE COUNCIL STRATHBOGIE

MINUTES OF THE ORDINARY MEETING OF THE STRATHBOGIE SHIRE COUNCIL
HELD ON TUESDAY 20 MAY 2014, COMMENCING AT 6.02 P.M. AT THE EUROA

COMMUNITY CONFERENCE CENTRE

Councillors: Debra Swan (Chair)

Colleen Furlanetto
Malcolm Little

Patrick Storer

Robin Weatherald
Graeme (Mick) Williams

Officers: Steve Crawcour - Chief Executive Officer

Roy Hetherington - Director, Asset Services
David Woodhams - Director, Corporate and Community

BUSINESS
1. Welcome
2. Acknowledgement of Traditional Land Owners

56/14

In keeping with the spirit of Reconciliation, we acknowledge the traditional
custodians of the land on which we are meeting today. We recognise
indigenous people, their elders past and present..

Apologies

Councillor Alister Purbrick
Phil Howard - Director, Sustainable Development

Confirmation of Minutes of the Ordinary Meeting of Council held on Tuesday 15
April 2014 and Special Council Meetings held on Tuesday 22 April 2014 and
Tuesday 29 April 2014
CRS WILLIAMS/LITTLE : That the Minutes of the Ordinary Meeting of Council
held on Tuesday 15 April 2014 and Special Council Meetings held on Tuesday 22
April 2014 and Tuesday 29 April 2014 be confirmed

CARRIED

Disclosure of Interests

Nil
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6.

7.

8.

10.

11.

12.

Petitions

Nil

Reports of Mayor and Councillors and Delegates

Councillor Furlanetto provided a verbal report for her meetings
attendances for the past month (copy attached)

Public Question Time

EXCERPT FROM MEETING PROCEDURE LOCAL LAW NO. 1

CONDUCT OF PUBLIC

52. VISITORS
) Visitors must not interject or take part in debate.
(2) Silence shall be preserved in the gallery at all times.
©) If any visitor is called to order by the Chairperson and again
acts in breach of this Local Law, the Chairperson may order
that person to be removed from the gallery.
53. CALL TO ORDER
Any person who has been called to order, including any Councillor
who fails to comply with the Chairperson’s direction, will be guilty of
an offence.
Penalty: $500
54. REMOVAL FOR DISRUPTION
The Chairperson has discretion to cause the removal of any person,
including a Councillor, who disrupts any meeting or fails to comply
with a direction under the provisions of this Local Law.

Reports of Council Officers

9.1
9.2
9.3
9.4
9.5
9.6
9.7

Climate Change
Infrastructure

Private Enterprise
Public Institutions
Housing and Recreation
Tourism

Organisation

Notices of Motion

Closure of Meeting to the Public to consider matters listed for consideration in
accordance with Section 89(2) of the Local Government Act 1989

Urgent Business
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Cr Colleen Furlanetto (Deputy Mayeor) report for 20™ May 2014 Council meeting.

Date Meeting / contact Details
22" fa/14 Council AQOC and other As listed in council meeting papers
Victorian Disability Advisory Committes Melbourne.
24™ f4/14 VDAC Mext meeting to be held in Shepparton in support of the North
East DAC's
257 /a/14 ANZAC day Nagambie Attended the service at Nagambie
Ride the Ranges Supported event by being following vehicle on the 130 km ride.
a7 4014 Ower 300 entries a great success.
28™ f4/14 Councilors meeting Budget discussions
20 fa/14 Council AOC and other As listed in council meeting papers
30" fa/14 HOH VC unveiling planning
Flour Mill Euroa Arboretum Forum on past to future of the Arboretum
2™5/14
Ruffy Gymkhana Was postponed due to heat in February and fire danger, a very
gt foi1a wet and cold day but still very successful in its 375 Year.
6" /5/14
Brace and MAV at Ballarat Discussion re the Local Government Diploma course (as focus
meeting group committee member) (at private expense no cost to council)
&"/5/14 Longwood budget meeting Very successful and informative mesting for all including
roadshow councilors. Great questions and clarification opportunities
75 14 Greytown budget mesting Anaother very successful small gathering but good to have
roadshow discussions and dlarifications
12" /5/14 Ruffy budget meeting roadshow | As above
13" 5/14 Women's Disability Victoria Train the trainer for workplace training in prevention of violence
against women (at private expense no cost to council)
1475714 Women's disability Victoria Train the trainer for workplace training in prevention of violence
against women (at private expense no cost to council)
19" f5/14 Violet town Budzet meeting As other meetings very informative.
roadshow
Many phone calls reporting of issues and budget and other
Throughout the month committee commitments.
1|Pagel een Furlanetto 19" May 2014 Council Report
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9. REPORTS

9.1 CLIMATE CHANGE

9.1.1 Environmentally Sustainable Procurement within Strathbogie Shire Council

Author & Department
Manager Projects and Works — Projects and Works Department

Disclosure of Conflicts of Interest in relation to advice provided in this report
The author of this report and officers/contractors providing advice in relation to this
report do not have a direct or indirect interest, as provided in accordance with the
Local Government Act 1989.

Summary

This report is in response to an email received from Professor Kate Auty, a
ratepayer within the Strathbogie Shire. The email refers to a report recently
published by ECO-Buy entitled “The State of Victorian Local Government Green
Purchasing in 2012-13” and, in particular, questions Strathbogie Shire Council’s
non-contribution and non-patrticipation to the report.

Professor Auty had requested that the following items be discussed an Assembly
of Council:

= The ECO-Buy report to be tabled

= Her email to be publically exhibited and,;

= Council to provide a public explanation for its status as (as she alleges) an

“environmental laggard”

Council discussed the matter and documents at an Assembly of Council and as
per Professor Auty’s request the report will be tabled and the email publically
exhibited.

RECOMMENDATION

1. That Council notes Professor Auty’s email and report.

2. That as per Professor Auty’s request her email is made publically
available.

3. That Council details information about the EcoBuy report.

4. That Council provides information and opinion on the effectiveness of

its current and future commitment to providing better, more efficient
sustainable practices.

57/14 CRS FURLANETTO/WILLIAMS : That the Recommendation be adopted.

CARRIED




Strathbogie Shire Council Page 2 20/05/14
Council Meeting Minutes

9.1.1 Environmentally Sustainable Procurement within Strathbogie Shire Council (cont.)

Background

ECO-Buy is an organisation which offers a range of services to its members,
designed to increase the demand and use of sustainable products and services.
Each year, ECO-Buy’s Victorian Local Government Members report details of
their green purchasing achievements and provide detailed information on
expenditure on green products. These details are published annually in “The State
of Victorian Local Government Green Purchasing” report.

Of the 85 Victorian Local Government Areas (LGASs), including the six Alpine
Resorts, 49 were Eco-Buy members in 2012 — 2013. Only 22 of these members
submitted their green purchasing report for that year, due mainly to a lack of
resources and time to collect the information and to the quality of data being
collected.

Although Strathbogie Shire Council is not an Eco-Buy member, we have been -
and continue to be - actively involved in sustainable procurement practices for
both goods and services.

Underlying Council’'s Procurement Policy is its Procurement Procedures
document. Section 3.4.2 of this document covers Sustainable Procurement and
highlights Council’'s commitment to sustainable purchasing. It reads as follows;

Council is committed to adopting a Green procurement approach by
supporting the principles of sustainable procurement within the context
of purchasing on a value for money basis.

Value for money purchasing decisions made by the Council are made
on the basis of cost and non-cost factors including contribution to the
Council’s sustainability objectives.

The Council will therefore:

¢ Reduce, Reuse, and Recycle:

Council is committed to reduce resources, consumption and

minimise waste during the procurement life cycle including:

o Council shall encourage and prefer Eco-friendly products which
are more power efficient.

o The Council shall prefer to purchase from a source which is less
polluting or uses clean technology

o Council’'s procurement projects should consider the provision of
re-use and recycling as part of the project planning process,
including the consideration of whole-life costs and disposal
considerations.

o Buy Recycled:

Council is committed to buy recycled/part recycled products to
optimise consumption and stimulate demand for recycled products,
promoting the collection and reprocessing of waste and working
towards minimisation of discharge to landfill.
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9.1.1 Environmentally Sustainable Procurement within Strathbogie Shire Council (cont.)

o Green the Supply Chain:

The Council shall encourage Council suppliers to adopt good
environmental practices.

The Council will actively promote green procurement throughout its
supply chain and ensure selection which has minimum environmental
impact.

Examples of Council’s current sustainable procurement activities

There are a number of examples that demonstrate Council’s involvement in
sustainable procurement practices and, consequently, our commitment to the
environment. These include:

1. Goulburn Broken Greenhouse Alliance (GBGA) — Strathbogie Shire Council is
an active member of GBGA, along with eight other Councils within the
Goulburn Broken region. Some of the recent achievements that Strathbogie
Shire Council has been involved in include;

- The delivery of ‘Council, Sustainability and You’, a training package
provided to all Councillors, Executive Management, key staff and
general staff involved in sustainable decision making.

- Successfully working with GBGA to obtain CEEP funding to procure the
provision and installation of Energy Efficient Street Lighting within the
municipality.

2. Fuel Efficient Vehicles — Council has actively sought to purchase fuel efficient
vehicles, including LPG vehicles, to incorporate into its fleet. This is a
conscious effort to reduce Council’'s greenhouse emissions.

3. Energy Efficient Designs — The design of the Euroa Saleyards incorporates
solar powered lights, recycled water system and a well-lit roof structure to
ensure its environmental sustainability, with a view to minimising its carbon
footprint.

4. Office Energy Audit — Council has recently completed an energy audit of the
main Euroa Office. Budget has been allocated to implement energy saving
solutions recommended in the audit report.

5. Waste Management — Although not all of our successes within the waste
management area are directly linked to sustainable purchasing, they do reflect
on our commitment to achieving a more sustainable environment. Some of the
sustainable waste management programs that Council has implemented
include;

- Kerbside Recycling (currently achieving a 35% diversion rate of waste
from landfill)

- Trial of and subsequent commitment to implement a full garden and
food organics collection service to residents within the municipality to
further increase landfill diversion rates.

- ‘Fluoro Collect’ program to recycle used fluorescent lighting and keep
harmful mercury out of landfill.
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9.1.1 Environmentally Sustainable Procurement within Strathbogie Shire Council (cont.)

- TV / Computer recycling program to recover valuable resources and
keep hazardous materials out of landfill.

- Joint procurement of waste services contracts with four neighbouring
Councils. This process will provide both economic and resource
efficiencies to all of the Councils involved. In addition, the contract
documents that will be developed as part of this process will incorporate
clauses that commit to reducing resources, consumption and
minimising waste, such as using fuel efficient collection vehicles,
environmentally sustainable materials processing practices and the
provision of household bins that are produced from recycled materials.

In conclusion, it is not a requirement of Councils to participate in Eco-Buy’s Local
Government Program and, as is evident from the membership figures tabled in
the 2012 — 13 report, it is not solely Strathbogie Shire Council who has chosen not
to participate.

17 of the 85 Victorian LGA’s have not participated in the program since its
inception in 2000 — 01. A further 19 (including Towong Shire Council) have
ceased their membership to the program in recent years.

However, non-patrticipation in this program or non-contribution to the program’s
reporting process does not imply that these Councils have a lack of commitment
to better, more efficient sustainable practices. Certainly, as is apparent from our
own internal practices and procedures, Strathbogie Shire Council is far from
‘environmental laggard’ status.

Alternative Options

The author and other officers providing advice in relation to this report have
considered potential alternative courses of action. No feasible alternatives have
been identified.

Risk Management
The author of this report considers that there are no significant Risk Management
factors relating to the report and recommendation

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan

Best Value / National Competition Policy (NCP / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications
The author of this report considers that the recommendation has no capital or
recurrent budget considerations.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.
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9.1.1 Environmentally Sustainable Procurement within Strathbogie Shire Council (cont.)

Environmental / Amenity Implications

The author of this report considers that the policies and procedures adopted and
implemented by Council show a commitment to better, more efficient sustainable
practices.

Community Implications

By discussing these issues at an Assembly of Council, Council is effectively
providing the community with a position on their commitment to sustainability, both
current and future.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities
Act 2006.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.

Consultation
The author of this report considers that the matter under consideration did not
warrant a community consultation process.”

Attachments
Email from Professor Kate Auty
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From: "kate" <kateauty@hotmail.com>

To: "debra.swan@strathbogie.vic.gov.au" <debra.swan@strathbogie.vic.gov.au>,
"colleen.furlanetto@strathbogie.vic.gov.au" <colleen.furlanetto@strathbogie.vic.gov.au>,
"malcolm.little@strathbogie.vic.gov.au" <malcolm.little@strathbogie.vic.gov.au>,
"mick.williams@strathbogie.vic.gov.au™ <mick.williams@strathbogie.vic.gov.au>,
"alister.purbrick@strathbogie.vic.gov.au™ <alister.purbrick@strathbogie.vic.gov.au>,
"pat.storer@strathbogie.vic.gov.au" <pat.storer@strathbogie.vic.gov.au>,
"Robin.Weatherald@strathbogie.vic.gov.au" <robin.weatherald@strathbogie.vic.gov.au>
Subject: FW: Microsoft Word - V9_State of LG GP Report 2012-13

ATTENTION STRATHBOGIE SHIRE COUNCILLORS - ENVIRONMENTAL
MANAGEMENT SYSTEMS IN LOCAL GOVERNMENT

The report attached above has recently been put out by EcoBuy.
It reports on the work being done by local government in respect of sustainability.

I note in reading the report that the Shire of Strathbogie is a non-contributor and non-
participant.

This surprises me given that the Purbrick Vineyard is a major proponent of better
environmental practices and noting that the Victoria Police have a sustainability effort
underway about environmental management systems in their offices across the state.

| also note that it seems to make little difference whether a Shire has a large or small rate
base as to the commitment to better, efficient and money saving efforts, as the little Shire
of Towong is a contributor to the EcoBuy reporting process.

I struggle to understand how the Shire could have failed to engage in this process over time
and currently.

I would like this report put on the agenda of the next council meeting.

I would like my email to be publicly exhibited at the next council meeting as the formal
request for this to occur.

I would like a public explanation for the Shire's status as an environmental laggard in this
regard and | require this explanation to be at a public Council meeting rather than to me
personally.

I look forward to hearing about improvements in environmental sustainability efforts by
the Shire in response to the EcoBuy report.

Professor Kate Auty
21 Railway Street
Euroa

Victoria

http://static.squarespace.com/static/5212c4fae4b088f3b6718038/t/531ff96bedb057ce8edh0
6cd/1394604395100/State%200f%20Victorian%20LG%20GP%20Report%202012-13.pdf
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9.2

INFRASTRUCTURE

9.2.1 Contract No. 13/14-11

- Euroa Saleyards Extension

Author & Department
Contracts and Projects Co-Ordinator / Projects and Works

File Reference
Contract No 13/14-11

Disclosure of Conflicts of Interest in relation to advice provided in this report
The author of this report and officers/contractors providing advice in relation to this
report do not have a direct or indirect interest, as provided in accordance with the
Local Government Act 1989.

Summary
Strathbogie Shire Council invited tenders for the construction of the Euroa
Saleyards Extension.

Seven tenders were received when tenders closed at 4.00pm on Monday 3 March
2014.

As tender prices substantially exceeded the available budget, the project was re-
scoped and each tenderer invited to submit a revised price for the works. The new
project scope reduced the number of roofed selling pens from sixty to forty with no
new holding pens to be provided.

Six of the original tenderers submitted revised prices.

The revised prices indicate that less than 40 new pens could be provided within
the budget of $450,000.

Saleyards Committee members have expressed the view that less than 40 roofed
pens will not be sufficient to bring the saleyards to a competitive position within the
region.

The Saleyards Committee has agreed to modify the project to provide roofing to
the existing 112 pens as an alternative.

Scoping of this modified project has commenced.

Council will invite tenders for the re-scoped project when scoping and
documentation is completed.
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9.2.1 Contract No. 13/14-11
- Euroa Saleyards Extension

RECOMMENDATION

1. That Council resolve to not accept any tender for Contract 13/14-11 —
Euroa Saleyards Extension.

2. That Council endorse the action taken to re-scope the project and seek
new tenders.

58/14 CRS WILLIAMS/WEATHERALD : That the Recommendation be adopted.

CARRIED

Alternative Options
A modified project scope is being developed.

Risk Management
Not applicable.

Strategic Links — policy implications and relevance to Council Plan
Not applicable.

Best Value / National Competition Policy (NCP / Competition and Consumer
Act 2010 (CCA) implications
Not applicable.

Financial / Budgetary Implications
Not applicable.

Economic Implications
Not applicable.

Environmental / Amenity Implications
Not applicable

Community Implications
Not applicable

Victorian Charter of Human Rights and Responsibilities Act 2006
Not applicable

Legal / Statutory Implications
Not applicable

Consultation
Consultation is ongoing with the Saleyards Management Committee.
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9.2.1 Contract No. 13/14-11
- Euroa Saleyards Extension

Conclusion
No tender should be accepted at this stage.

Scoping of the modified project should proceed.

Tenderers should be advised that the re-scoped project will be offered for tender at
a later date.

Attachments
Nil
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9.2.2 Proposed Closure of Unused Road Reserve between Graham Street and
Euroa-Shepparton Road, Euroa

Author and Department
Director, Asset Services / Asset Services Directorate

Disclosure of Conflicts of Interest in relation to advice provided in this report
The author of this report and officers/contractors providing advice in relation to this
report do not have a direct or indirect interest, as provided in accordance with the
Local Government Act 1989

Summary

As part of the 2013/14 Capital Works Program, Council intends to roof the existing
sale pens at the Euroa Saleyards. An unused road exists beneath the pens. It
will need to be formally closed and the land retained in order to obtain building
approval for the roof structure.

The proposal will formalize the existing inclusion of road land within the saleyards
property. It can be supported by Council.

RECOMMENDATION
That Council resolve to:

1. Authorize the giving of public notice of the intention to discontinue
and retain, for saleyards purposes, unused road between Graham
Street and Euroa-Shepparton Road, Euroa, under Section 206 and
Schedule 10, Clause 3 of the Local Government Act 1989.

2. Invite submissions under Section 223 of the Local Government Act
1989.
3. Proceed with the discontinuance and retention if no submissions are

received under Section 223 of the Local Government Act 1989, and
publish notice in the Government Gazette.

59/14 CRS FURLANETTO/WILLIAMS : That the Recommendation be adopted.

CARRIED

Background
The road proposed to be discontinued is shown hatched on the plan attached.

As part of the discontinuance process, agreement will need to be reached with SP
AusNet relating to the possible relocation (or retention) of existing electricity lines.
Funding for any alterations to the lines is available within the roofing project
funding.

Discussion
The provisions of Local Government Act 1989 Section 206, Schedule 10, Clause 3
support the proposal.
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9.2.2 Proposed Closure of Unused Road Reserve between Graham Street and Euroa-
Shepparton Road, Euroa (cont.)

The road discontinuance and retention involves a Local Government Act Section
223 exhibition process which can now be commenced.

Alternative Options

The author has considered potential alternative courses of action. No feasible
alternatives have been identified. Options may come forward for consideration
following a call for submissions via the Section 223 process.

Risk Management
The author considers that there are no significant Risk Management factors
relating to the report and recommendation.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan

Best Value / National Competition Policy (NCP / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications
The author of this report considers that the recommendation has no significant
capital or recurrent budget considerations.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications
The author of this report considers that the recommendation has no significant
community or social implications for Council or the broader community.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities
Act 2006.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.

Consultation
The matter under consideration will be subject to the Section 223 consultation
process.

Attachments
Road Plan
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9.7

9.7.1

ORGANISATION

Strathbogie Shire Council Audit Committee
- Draft Minutes of the Meeting held on Monday 14 April 2014

Author / Department
Chief Executive Officer / Executive Services Directorate

Disclosure of Conflicts of Interest in relation to advice provided in this report
The author of this report and officers/contractors providing advice in relation to this
report do not have a direct or indirect interest, as provided in accordance with the
Local Government Act 1989.

Summary
Attached are draft unconfirmed Minutes of the Audit Committee meeting held on
Monday 14 April 2014.

RECOMMENDATION

1. That the draft Minutes of the Audit Committee meeting held on Monday
14 April 2014 be received.

2. That Recommendations from the Audit Committee be approved.
60/14 CRS WILLIAMS/LITTLE : That the Recommendation be adopted.

CARRIED

Background
The Strathbogie Shire Council Audit Committee is a Committee appointed by Council
and pursuant to Section 139 of the Local Government Act 1989.

The primary objective of the Audit Committee is to assist Council in the effective
conduct of its responsibilities for financial reporting, management of risk, good
corporate governance, maintaining a reliable system of internal controls and
facilitating the organisation’s ethical development.

Alternative Options

The author and other officers providing advice in relation to this report have
considered potential alternative courses of action. No feasible alternatives have
been identified.

Risk Management
The author of this report considers that there are no significant Risk Management
factors relating to the report and recommendation.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council Policies,
key strategic documents and the Council Plan.
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9.7.1 Strathbogie Shire Council Audit Committee
- Draft Minutes of the Meeting held on Monday 14 April 2014 (cont.)

Best Value / National Competition Policy (NCP / Competition and Consumer Act
2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications
The author of this report considers that the recommendation has no capital or
recurrent budget considerations.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications
The author of this report considers that the recommendation has no significant
community or social implications for Council or the broader community.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities Act
2006.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or statutory
implications which require the consideration of Council.

Consultation
The author of this report considers that the matter under consideration did not warrant
a community consultation process.

Attachments
Draft Minutes of the Strathbogie Shire Council Audit Committee meeting held on
Monday 14 April 2014.
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STRATHBOGIE SHIRE COUNCIL

STRATHBOGIE

Minutes of the Strathbogie Shire Council Audit Committee held on Monday 14
April 2014 commencing at 9.30 a.m. at the Euroa Community Conference Centre

Chair

Community Representative
Community Representative
Council Eepresentative

Committee Members: mr John Mclnnes
Ms Claire Taranto
mr John McCracken
Cr Graeme Williams

Officers: Mr Steve Crawcour - Chief Executive Officer

Mr David Woodhams -  Director, Corporate and Community

Mr Roy Hethernington -  Director, Asset Services

Ms Cathy Fitzpatrick - Manager, Strateqic and Financial Accounting
Internal Auditors: Brad Ead - AFS & Associates
1. Welcome

2. Acknowledgement of Traditional Land Cramers

In keeping with the spint of Reconciliation, we acknowledge the traditional custodians
of the land on which we are meeting today. We recognise indigenous people, their

elders past and present’
3. Apologies
Mr Phil Howard - Director, Sustainable Development
Mr Stephen Clarke - Johnsons MME (Extemal Auditors)
4. Disclosure of Interests
Confirmation of Minutes
Confirmation of the Minutes of the of Audit Committee mesting held on Monday 3
February 2013

10/14 CLAIRE TARANTO/JOHN McCRACKEN : That the Minutes of the Audit Committee
meeting held on Monday 3 February 2014 be confimed

CARRIED

b. Business
T ltems raised by Committee Members
8. Next Meeting
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6.

6.1

BUSINESS

Financial Report — March 2014

(Report going to Council 15/4/2014)

Author / Department
Budget allocation correction Director, Corporate and Community / Corporate and
Community Directorate

File Reference
F30/0020/10

Disclosure of Interest
Mo officers providing advice in relation to this report have a direct or indirect
interest, as provided in accordance with the Local Govemment Act 1989.

Summary
Appended to the Agenda is a copy of Council's Financial Report for the period
ending 31 March 2014.

The report contains the Standard Income Statement, Balance Sheet, Cash Flow
Statement /Schedule of Investments and Statement of Capital Works.

The operating surplus for the nine month period ending 31 March 2014 was
56,909,093. The vanance to budget is detailed in the Financial Overview.

As at 31 March 2014, total capital works was 53,807,640, This is significantly
under budget. |dentified works to be camed over to 14/15 cumently estimated at
5525,000 include Euroa Seven Creek Park Facilities and part of the Saleyards
Improvements.

RECOMMENDATION

That the Financial Report for the nine months ended 31 March 2014 be
noted.

11/14 GRAEME WILLIAMS/CLAIRE TARANTO : That the Recommendation
be adopted.

CARRIED

Background

Council considers and notes quarterly Financial Reports in accordance with the
Local Government Act 1989 (Act). Under Section 137 and 138 of the Act,
Council must establish and maintain a budgeting and reporting framework that is
consistent with the prnciples of sound financial management. This report
satisfies those requirements.
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6.1

Financial BReport — March 2014 (cont.)

Alternative Options

Officers providing advice in relation to this report have considered potential
alternative courses of action. No feasible alternatives have been identified as the
report is consistent with the Local Government Act 1989 obligations.

Risk Management
Regular Financial Reporting in accordance with the Local Government Act 1989
support Council’s focus on Risk Management.

Strategic Links — Policy implications and relevance to Council Plan
The report is consistent with Council Policies, key strategic documents and the
Council Plan.

Best Value [/ National Competition Policy (NCP) / Competition and
Consumers Act 2010 (CCA) implications

The report is consistent with Best Value, National Competfition Policy and
Competition and Consumers Act 2010 requirements.

Financial / Budgetary Implications

The attached report, in conjunction with the detailed bnefing to Council, considers
all Financial and Budgetary implications for the Financial Year ending 30 June
2014.

Economic Implications
The attached report, in conjunction with the detailed bnefing to Council, considers
all Economic implications for the Financial Year ending 30 June 2014.

Environmental / Amenity Implications
The recommendation in this report has no significant environmental or amenity
implications for Council or the broader community.

Community Implications
This report has no significant community or social implications for the Council or
the broader community.

Victorian Charter of Human Rights and Responsibilities Act 1006
This report does not limit any human nghts under the Victonan Charter of Human
Rights and Responsibiliies Act 1006.

Legal / Statutory Implications

Consideration and adoption of gquarterly financial reports as per the Local
Government Act 1989 ensures Council complies with its Legal and Statutory
obligations.

Consultation
The author of this report considers that the matter under consideration did not
warrant a community consultation process.

Attachments
April Financial Report
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FINANCIAL QVERVIEW - NINE MONTHS ENDED 31 MARCH 2014

The Firancial Overview to 31 March 2014 dentifies tofal revenue 523,265,353 with expenditurs
516,356,260 resultng in & surplus to dake of $6,908,083. The ¥TD March variation of budget io
actual is ($1.214,480). This ks made up of a number of varances that are outined beiow.

Capital works Curent Budget to 31 March 2014 $7,17B.567 achleved expendiure $3,807,630
resulting in a varation o the budget of 33,371,028, Most variations ae dug 1o timing issuas and
sowre major tems will be camied forward into 2014015 as discessed in eonsideration of Budgst
201415 Delays on cxmnmancement dates for Euroa Seven Craek Park Facilties and part of the
Saleyards Improvements currently estimaled at $525,000 will requlre budgel to be camied forward o
fhe 2014/15 Capital Warks Program. The Capital works program forecast to 30 June Is 576872 642
which iz $713,256 under budget,

ncome Statement (Fav) / Unfav. Variance for 31 March 2014

[neome

Rates

LJsar Feas

Gontributions

Grants - Recurrent

Boho Fire 2013
Grantz Commission

Local Roads Graniz

Grants - Mon-Racuyrent

Saevan Creaks Park Facllty grant

Wilst Town Railway Station Pedastrian
& Cyding Project

Tebacoo Compliance Srant

Memonizl Fark Redevelopment Grant

86 357

123,000

20,00

=

—y

5.00

=

15000

24,837

15,642
250,000
(10,000

15,0000

80,000

Increzsed decount on Elloura rates
9% . and 2014  supplemeniary
valuatiors yet tobe finalised.

Balance Rales Arrears end of March

2014 §1,088 K {12113 §383K)

Fire services Properfy levy raised
81,6 million as part of rate 2013714
(eld in Trust In Balance Shaat)

variances in delivery of HACC
pragrams 123k, Permarent variation,

Saleyard income 30k Main varance
December sale cancellad dus to
fuzat.

Favourable payments lowards new
infrastructure assets. Hononng Dwr
Heros Committes contribution 20k
Timing variznce Caravan Fark Lease

Unfavourablz timing vanation.

Parmanent varistion = reduction in
rant.
Permanent varistion in gran: funds

Unfavaurable, grant o be
recened in 2074,

Favourzable, grent recsved requiss
10k matching expenditure in 2014
capital warks

Wil recquire Sk matching expenditurs

yet

Nming variance funds vl o e
receved
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FINANCIAL OVERVIEW - NINTH MONTHS EN 1

Other Revenue

e Interest on Investments (22.6687) Permanent variation expected.

Expense

Employee (330,000) Timing variance due to payroll period
end after month

(135,000 HACC program matching reduced

revenue timing variance

Contracts and Materials

Share services costs (67,.584) Timing variance

Legal Expenses (17.000) expenditure YTD down on budget

Supplementary Valuations (11.000) Timing of works variation

Heads of the River (17.591) Timing of payment

Saleyards (various) (26.254) Sale cancelled and timing variance

Annual Maintenance IT /Telecommunication  (114.767) Timing variance

Environmental Health Serv: Contractor Costs  (24.897)  Timing of payment

Repositicning Nagamble Post Bypass (200000 Timing variance

Nagambie Waterways Rec & Comm Stra (20000) Timing of works variation

Briefs Strategic Projects (200000 Timing of works variation

Compliance Contract (17,171 Timing of payment.

Boating Safety {20,000) Timing of payment

Condition assessments various reports (23.332) Timing variance

Fire Access tracks (69530) Timing of works and reduced
approval vanation,

Garbage Collection (30050) Timing wvarance in  contract

Recycling Collection (29.330) payments

HACC Program costs (160.000) Permanent variation - expenditure
YTD down on service budget,

Meals on Wheels (44476  Billing variance

Parks and reserves operations (140.700) Billing variance

Roads and Bridges Maintenance (230 63 Timing variance

Roadside Pest & Weed Management (21675 Works yet to complete

Works Unit Depot Maintenance (30679] Tming variance

Mid Year Budget Review phasing

adjustments:

Green Waste Collections 127.100 Not proceeding in 1314 reducing

Nagambie Main Street 475000  overall reduced to 200k in 13/14

Euroa Conference Centre 205000 Reducing expenditure in 13/14
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STRATHEC{GIE SHIRE COUMNCIL
Profit and Loss Statement 2013/2014
Mid Year Variance to
Revhew Forecast June Variance YTD Bedpat  ¥TD Actual YTD Budget
REVENUE 2013/14 2014 Miar 2014 Mar 2014 ey
Rates and Charges 15,207,100 15,207,100 15,200,100 15,110,748 96,352
Statutory Fees & Fnes 295,900 495,900 213,500 206, 755 13,215
User Fees 1,285,808 1,154,730 131,073 953,505 Ta5,0239 158,566
Contributions 2577712 G172 11,500 267,769 275,738 (7,965}
Grants - Recurrent 4157265 4,173,847 (16,582)  3,465,22E 3, 2E7.6a0 178,546
Grants - Non-recurrant 3918.761 3,378,761 540,000 2,000, 7b1 3,041,717 [263,956)
Other Revenue 351,700 404,063 152,363) 393,725 AE6,594 [27,5659)
Operating Revenue Tatal 15474306 24 B60,573 613,733 33291548 2 23 144,260 147,288
Met Loss on Disposal Assets [551,140) (551,140] 24,004 B24,004
Proceeds from salk of assets - 121,093 (121,093)
Tokal Revenue 24,923,166 24,309,433 613,733 23,915,552 23265353 650,199
EXFENDITURE
Ermployee 10,057,070 9,930,080 126,550 L5 ATl B, 728,655 840,316
Contracts, Materials & Services 1{,315,567 9,696,957 518,610 1575440 6,172,252 1,407,148
fad and doubtful debts 2,000 4,200 {2, 200] 4155 14,155)
Depreciztion 4,693,900 4,693,900 3,210,407 3,218,768 538
Flnance 149,384 145 EE4 112 414 111,613 "l
ithar Fxpencas 321,400 3204950 450 430,707 119.776 3104931
WDV Infrastructuee Benewed 400,000 40,000 - =
25930 321 25,195,971 TA3,850 15,520,939 16,356,260 2,564 679
SurplusyDeficit (1,016,655 {886,538} (130,117) 4,994,613 6,909,093  [1,914,480)
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STRATHBOGIE SHIRE COUNCIL
Balance Sheet 2003/2014
Adopted Mid Year
Budget Review
20132014 2013/2014 March 2014
- $

Current Assets
Cash and cash equivalents 5,123,000 5,078,530 10,229,458
Trade and other receivables 1,587,000 1,210,000 4,727,280
Other Assets 351,000 370,000 -4,386
Inventories 118000 14,000 12,141
Non- current assets for resale .

Total Current Assets 7,189,000 6,672,530 14,964 433
Man-Current Asets
Financial assets 2,000 4,000 2,032
Imvestments in associates 156,000 424, 000 212,251
Property, plant and equipment infrastructure 224,495,000 226,797,850 226,212,493

Total Mon-Curent Assets 224,653,000 227,225,850 226,426,776
Total Assets 231,842,000 233,898,380 241,391,269
Current Liabilities
Trade and olher payables 2,007,000 526,241 349,051
Trust funds and deposits 420,000 503,000 409,317
Fire Services Property Lewy = = 640,561
Provisions 2,273,000 2,636,000 2,722,437
Interest bearing loans and borewings 611,000 469,000 118,165

Total Current Liabilities 5,311,000 4,134,241 4,239,535
Mon-Current Liabilities
Trust funds and deposits 58,000 67,900 67,980
Provisions 590,000 598,000 393,471
interest bearing loans and barrowings 2,137,000 2,279,000 1,948,076

Total Non-Current Liabilities 2,795,000 2,044,900 2,409,527
Total Liabllities 4,106,000 7,079,141 £,649,062
Met Assats 223,736,000 226,819,239 234,742,207
Equity
Arcumolated Susplis 73.037.000 72418287 B0.542.255
Reterves 150,699,000 154,399,952 154,159,952
Total Equity 223,736,000 226,819,239 234,742,207
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STRATHBOGIE SHIRE COUNCIL

Cash Flow Statement Adopted Budget  Mid Year Review Mar-14
for 9 Manths erded March 2014 £000 S000
Inflows Inflows Inflows

[Dutflows) [Dutflows) {Outflows)
Cazh flowe from aperating activitios
Rates and charges 15,237 15207 10,173 518
Statutory fees and fines 258 206 106,755
User fess 1,311 12858 2,577,110
Contributions 115 258 175,718
Grants B, 789 BEOVB  B3293%7
Interest o 200 122,667
Other receipts 19 152 103,917
het G5T refund/overpayment 0 - EBD 306
Payments to suppliers [13.048) 110,215} |G,988,519)
Payments to l:rn|:||n‘l(n|:=-l:in;|uding redundancles} 19,737) |1E."JED:I :5.?53.5':'?3
Qther payments (313} {319) {126,061)
Total cash outfliows from cperating activities 4,865 i, 780 7110431

Cash flows from investing activities

Pavments for proparty, olant and equigment, infrastructure (8,909) (8396) |4.176,71%)
Payments For landlill rebakelitation {525) [525] -
Pracoeds tales of property, plant and aquip, infrastructures 1,450 1,450 121,003
Met cash used in Investing activitics (7,984) [7471) |4,055,619)

Cash tlows from TRancing actvitles

Finance costs {150} [150] (111,613}
Trust funds and deposits . 45,304
Proceeds from interest bearing lnans and borrowings 200 800

Repayment of interest bearing loans and borrowings [4BR) {468} (350,336)
Mot cash provided by (used in) financing acHvites 132 182 {411, 705)

Met cash provided by (used in) financing actheities

Met increase (decrease) in cash and cash eguivalents {2,937 (2,508) 2,642,107
Cash and cash equivalants at 30/06/3013 1,587 7,587 7,587,351
Cazh and cash equivalents at end of year/month 4,650 5078 10,2249 458

Strathbogie Shire Council 2013 /2014
Account Details - Investments
End af Manth February 2014 Balance Shaet Reports

Investments % ¥To
Split by Biank Heig Al
G0005- 60006 Inwestments: AN 13% 1,200,000
G007 Investments: CBA Term Deposits 9% 2,800,000
GO00E Investments: GMCU Term Deposits 12% 1,100,000
60009 Investrments: MAR Term Deposits 3% 3,200,000
G020 Lang Service Laave Invest (NAE product) 13% 1,200,000

Investments 9,500,000
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6.2 2014/15 Budget Progress to Date

For the Committee’s information:
Copy of memo from CEO to Councillors Budget allocation changes currently
being discussed.

RECOMMENDATION

That the overall progress to date on 2014/15 Budget discussions be noted.

JOHN McCRACKEN/CLAIRE TARANTO -

1. That the overall progress to date on 2014/15 Budget discussions be
noted, and the Audit Committee's support for the draft 7% rate
increase, as per Council’s Long Term Financial Plan and long term

sustainability, also be noted.

2. That Councillor Weatherald's letter to the Audit Committee Chair be
noted, and the Chair to provide a reply.

3. That the Audit Committee request a meeting with the full Council.

12/14 ON BEING PUT, THE MOTION WAS CARRIED
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From: David Woodhams

Sent: Monday, 7 April 2014 3.02 PM

To: Cathy Fitzpatnick

Subject: FW:. Budget Changes

Attachments: Copy of Budget Changes to 14 14 pdf

David Woodhams
Director Corporate & Community | Strathbogie Shire Council
Office. 03 5795 0172 | Mobile: 0418 520 770 | Fax: 03 5795 38580 | Toll Free: 1800 065 6983

", Plesse consider the snviconment before printing this emall

From: Steve Crancour

Sant: Friday, 4 April 2014 10:55 AM
To: Elected Members

Cc: Executive Management Team
Subject: Budget Changes

Good Moming to you all,
Please find attached a ksting of “movements" following on from our Budget discussions.

Regards
Steve

Stave Crawcour | Chief Executive Officer

Strathbogie Shire Councll | 109A Binney Streel | Euron, Vie 3666
Office: 03 §795 0012 | Moblle: D407 884 D21 | Fax: 03 5796 3550
PO Box 177 | Toll Free: 1800 085 261

Emait: Gteve, Crawsoursizathbogie vic.gov.au

www strathbogie vic.gov.au

.~

N

SHINE OF
mmﬁocu gﬁ Plaase consider the environment before printing this emall

For lstast mews  plesas 3o 13 sur wabsie MDA wws stathbome v ic sy saltouncl  news-3- sewsitteeiatest nows

Poore |

) bwitker |
wthbotinShireCauncl

D08 S o twiier comSarath bew) oS
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BUDGET DISCU

18 Mmrrh 30da

1 April 2004

SSIONS TO DATE
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6.3

6.4

Debtor ! Bad Debt Review 201314

This year a complete review of all outstanding debtors for Home care, External
works and saleyards has been undertaken to collect debts beyond 90 days.
The collection rate has greatly improved however 5 debts were unable fo he
collected and have been required to he written off totaling 34, 156.

Accordingly Bad debts in 201314 currently total $4,156 compared to a budget for
22,000, Im 201213 no tems were written off as bad debts against 2012413
Budget of §2,000.

Balances of Specific Types of Debtor Ac’s: 310372014 3000672013

Home Care s 41,956 $ 57,353
External Works 39,405 95,506
Saleyards 29,484 23,021

Total $110,845 B 175,880

RECOMMENDATION
That the review of bad debts as at 31 March 2014 be noted.

1314 JOHN McCRACKEN/CLAIRE TARANTO - That the Recommendation
be adopted.

CARRIED

Internal Audit Reports

Two intermal audit reports have been conducted and the reports have besn
provided to Audit Committee members for their information.

201314 Grants Internal Audit Report

201314 Rates Internal Audit Beport

RECOMMENDATION

That the internal audit reports:
201314 Grants Internal Audit Reports
2013114 Rates Internal Audit Report
be noted.

14/14 JOHN McCRACKEN/CLAIRE TARANTO : That the Recommendation
he adopted.

CARRIED
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6.5

6.6

2014 External Audit

The Victorian Auditor — General’s Office (VAGO) has again appointed Johnsons
MME as the 2014 Extemal Auditor and the planning meeting for this audit was
conducted in March 2014.

The audit strategy document has been provided to Audit Committee members for
their information.

RECOMMENDATION
That the 2014 External Audit Strategy be noted.

1314 GRAEME WILLIAMS/JOHN McCRACKEN : That the Recommendation
be adopted.

CARRIED

Shared Services Update

Council's Chief Executive Officer, Mr Steve Crawcour, provided Audit Committee
members with an update on the Shared Services project.  Included in this
briefing was —

Strategic Agreement signed

Expression of Interest Services Planning

Legal Review

Procurement Review

Organisational DevelopmentfHuman Resources Review

RECOMMENDATION
That the verbal report from the Chief Executive Officer be noted.

16/14 CLAIRE TARANTO/JOHN McCRACKEN : That the Recommendation
be adopted.

CARRIED
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6.7 Key Strategic Indicators

Aftached for Audit Commitiee members’ information are details of outstanding
Confirm Enquires and Job Intervention Analysis, and Excess Annual Leave
repors.

RECOMMENDATION
That the report be noted.

17114 GRAEME WILLIAMS/JOHN McCRACKEN : That the Recommendation
be adopted.

CARRIED
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6.8 Investigations / Chief Executive Officer Reports

Councils Chief Executive Officer, Mr Steve Crawcour, provided a verbal briefing
of any investigations currently being undertaken by Council. Included in this
briefing was —

» Local Government Act changes
# Chief Executive Officer Panel
* Conduct
Inductions
Risk /' Investigation

RECOMMEMDATION
That the report be noted.

@14 GRAEME WILLIAMS/CLAIRE TARANTO : That the Recommendaiion
be adopted.

CARRIED

7. ITEMS RAISED BY COMMITTEE MEMBERS

Cloud back-up is now running.
8. NEXT MEETING

Monday 4 August 2014 —9.30 a.m.

Reports to include —
* Progress reports on Internal Audit Reports — ltem Mo. 6.4

THERE BEING NO FURTHER BUSINESS, THE MEETING CLOSED AT 11.20 A.M.

Confirmed as being a true and accurate record of the Meeting

9.7.2 Meals on Wheels for Euroa-based Clients
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Author & Department
Chief Executive Officer / Executive Services

Disclosure of Conflicts of Interest in relation to advice provided in this
report

The author of this report and officers/contractors providing advice in relation to
this report do not have a direct or indirect interest, as provided in accordance
with the Local Government Act 1989.

Summary

The current supplier of meals for Council’'s Euroa-based clients, Mi Kitchen, has
provided notice of discontinuation of their Contract with Council, from 1 July
2014. This provides an opportunity for Council to become involved in an
innovative, federal, state and local government funded and run venture that will
provide an improved meals on wheels service.

The Meals on Wheels Program is partly funded by the Victorian Department of
Health as one of a suite of services delivered by Strathbogie Shire Council
under the Home and Community Care (HACC) Program. These services are
currently under review by Council.

This report provides an overview of RFK Pty Ltd trading as Community Chef
and outlines the issues involved in joining the company.

The report recommends that the Council joins Community Chef, allocates a
total of $4.67 for share purchase costs, and signs the Deed of Accession to
enable it to become a shareholder in RFK Pty Ltd trading as Community Chef.
Note that the usual refundable deposit equivalent to one months meal supply
has been waived.

RECOMMENDATIONS

1. That having given due consideration to the risks, liabilities and
benefits involved and having complied with subsections 5A and 5C
of Section 193 of the Local Government Act, Council make an
application for shares in RFK Pty Ltd trading as Community Chef in
accordance with the constitution and Shareholders Agreement of
the company. Such application will be made subject to receipt of
the approval required under S193 (5G) of the Local Government
Act.

2. That the Chief Executive Officer of RFK Pty Ltd (Community Chef)
be appointed to act on behalf of Council for purpose of obtaining
approval under S193(5G) for Council to become a shareholder in a
company with the power to borrow.

3. That the Manager Community Development be appointed as the
RFK Pty Ltd Shareholder Representative.

4, That the payments of $4.67 per share for 502 shares in RFK Pty Ltd
be approved.

5. That a Deed of Accession whereby Council will become bound
under the terms of the Shareholder’'s Agreement and Constitution
of RFK Pty Ltd be executed.

9.7.2 Meals on Wheels for Euroa-based Clients (cont.)
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6. That Council authorise the affixing of the Council Seal on the Deed
of Accession in the presence of an authorized person and that
those persons sign the Deed of Accession.

7. That a 12 month contract for meal supply be executed with
Community Chef to the value of $49,000 excluding GST and
delivery.

8. That Council investigates the feasibility of a Regional Distribution

Centre following risk assessment and when Government funding
becomes available.

61/14 CRS FURLANETTO/STORER : That the Recommendation be
adopted, subject to the inclusion of the words ‘per share’ in
Recommenation 4 (as shown in italics).

CARRIED

Background

Council provided a total of 6976 home delivered and centre based meals in the
2012/2013 financial year across the Shire. Existing arrangements for Meals on
Wheels supply is a contract with Mi Kitchen for the Euroa service; Nagambie
HealthCare for the Nagambie service and Violet Town Bush Nursing Centre for
the Violet Town service.

Current numbers indicate an expected total of 4,130 for the current financial
year. Delivered meal numbers are dropping in numbers across the state as the
expectations and needs of clients change. Due to reduced numbers in Euroa,
Mi Kitchen has provided written notification of its intention to cease providing
meals to Strathbogie Shire Council from the end of its current contract at 30
June 2014.

As a consequence of difficulties in ensuring a guaranteed supply of quality
meals at an affordable price, and to meet the increasingly diverse needs of
Meals on Wheels recipients, alternative supply arrangements are being
considered.

The Regional Kitchen Group project began in July 2004 when a group of
councils came together to find a solution to ensure a guaranteed supply of
quality meals, at an affordable price to meet the diverse needs of their
residents. The project arose out of the difficulty of sourcing good suppliers for
delivered meals.

The business has since developed considerably. It is now providing over 16,000
meal components (soup, main, dessert, salads and sandwiches), per day to 21
councils. This company is providing meals to citizens requiring assistance
under home, aged and community care programs from a new purpose built
facility, owned and operated by local governments. The high quality meals are
nutritious, varied, attractive, culturally sensitive and affordable.
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9.7.2 Meals on Wheels for Euroa-based Clients (cont.)

Shareholding is limited to local government and Council is able to join RFK Pty

Ltd as outlined below:

Purpose Offer Cost to
Strathbogie
Shire
Council
A production Council can become a shareholder Share
company with and purchase
21 purchase meals at discounted 502 shares
Shareholder founding member rate. $4.67
councils Improved meal offer for consumers.
that produce Council Shareholder Refundable
meals from a Representatives vote at General deposit -
new regional Meetings. waived
kitchen. Council can have Advisory Group
and Operations Group
representatives who contribute to
decision making.

Officers assessing the venture have reviewed the confidential Business Plan,
Shareholder Agreement, Constitution, Agreement for Supply of Menu Items,
Section 186 Ministerial Approval, and have undertaken a due diligence
assessment. This is not included in the body of this report as the Council is
bound by the Confidentiality Agreement not to release any information that may
be of a confidential nature to Community Chef.

Community Chef is facilitating discussions between regional Victorian Councils
regarding the establishment of a Regional Distribution Centre to receive, pick
pack and deliver Community Chef meals to Councils. A further report will be
prepared when Strathbogie Shire Council has investigated the feasibility of a
Regional Distribution Centre following risk assessment and when Government
funding becomes available.

Alternative Options
Council has 2 options:

e Undertake a tender process for meal supply. It must be noted that
Community Chef does not tender for business, preferring to focus on supply
to Shareholder councils.

e Join Community Chef. Council will become both a shareholder and a
customer in Community Chef. This will allow Council to take advantage of
the wider range of quality meals offered as well as making a strong
contribution to the delivered meals sector.

Risk Management
The author of this report considers that there are no significant Risk
Management factors relating to the report and recommendations.
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9.7.2 Meals on Wheels for Euroa-based Clients (cont.)

The total investment involved and the total risk exposure of joining RFK Pty Ltd
must be assessed as part of complying with Section 193 of the Local
Government Act 1989. The total investment involved in participating in RFK Pty
Ltd is $3530.

It is considered that all the risks are within the Council’s risk profile.

Strategic Links — policy implications and relevance to Council Plan

The author of this report considers that the report is consistent with Council
Policies, key strategic documents, Local Government Act 1989 and the Council
Plan.

Best Value / National Competition Policy (NCP / Trade Practices Act (TPA)
implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Trade Practices Act requirements.

Financial / Budgetary Implications

The proposed contract with Community Chef will have nil impact on Council’s
budget for Meals on Wheels. Capital items required for the implementation will
be financed by minor capital funding received by the Department of Health.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications
An assessment of the advantages and disadvantages of joining Community
Chef has been undertaken.

In summary the advantages are considered to be:

e Much better offer for meal recipients in terms of better quality, greater
choice and longer shelf life of 30 days as the meals will be pasteurized.

e Guaranteed supply of meals

¢ Ability to lock in a discounted meal price offered by Community Chef

e Having a unique opportunity to influence meal supply and the service
provided as both owner and customer of Community Chef. Council can be
on the Advisory Group and Operations Group to contribute to decision
making and planning of the service. Council has voting rights through a
Shareholder Representative at General Meetings.

e Provides positive partnership opportunity with 21 other councils which will
support improved service delivery to the wider community

e A tender process is not required as exemption from tendering for meal
supply is granted to those councils who are shareholders in Community
Chef and source meals from the company.
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9.7.2 Meals on Wheels for Euroa-based Clients (cont.)

The disadvantage is considered to be the need to transition from the current
provider to Community Chef. This will need the development of a transition plan
that aims to ensure a smooth transition for meal recipients. However these
disadvantages are considered to be manageable.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities
Act 2006.

Legal / Statutory Implications
Implications under Section 193 of the Local Government Act have been
discussed under “Risk Management”.

Councils that are shareholders in RFK Pty Ltd (Community Chef) and execute a
contract for meal supply from RFK Pty Ltd (Community Chef) are subject to a
blanket ministerial exemption from tendering for meal supply normally required
under Section 186 of the Local Government Act.

Consultation
The author of this report considers that the matter under consideration did not
warrant a community consultation process.

Attachments
Nil
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9.7.3 Financial Report — April 2014

Author / Department
Director, Corporate and Community / Corporate and Community Directorate

File Reference
F30/0020/10

Disclosure of Interest
No officers providing advice in relation to this report have a direct or indirect
interest, as provided in accordance with the Local Government Act 1989.

Summary
Attached to this report is a copy of Council’'s Financial Report for the period
ending 30 April 2014.

The report contains the Standard Income Statement, Balance Sheet, Cash Flow
Statement /Schedule of Investments and Statement of Capital Works.

The operating surplus for the ten month period ending 30 April 2014 was
$6,196,508. At 30 April 2014 Total Revenue budgeted $24,658,670 and YTD
Actual $24,726,009 resulting in a variance ($67,339). At 30 April 2014 Total
Expenditure budgeted $20,918,224 and YTD Actual $18,529,501 resulting in a
variance ($ 2,388,723).

Capital works Mid-Year Budget Review figures for April Budgeted $7,393,674,
as at 30 April 2014, total capital works was $4,722,106. This is significantly
under by $2,725,570. Items currently on order are committed total $1,160,426.
Overall the YTD Capital Works committed $5,882,533. The overall variance
from April budget is $1,511,141.

Identified works to be carried over to 14/15 include:
e part of the Saleyards Improvements Project $200K totaling $450k for
that project in 2014/15
e Euroa Seven Creek Park Facilities Development $250K

Further details of the variance to budget are detailed in the Financial Overview.

RECOMMENDATION

That the Financial Report for the ten months ended 30 April 2014 be
noted.

62/14 CRS WILLIAMS/STORER : That the Recommendation be adopted.

CARRIED

Background

Council considers and notes quarterly Financial Reports in accordance with the
Local Government Act 1989 (Act). Under Section 137 and 138 of the Act,
Council must establish and maintain a budgeting and reporting framework that
is consistent with the principles of sound financial management. This report
satisfies those requirements.
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9.7.3 Financial Report — April 2014 (cont.)

Alternative Options

Officers providing advice in relation to this report have considered potential
alternative courses of action. No feasible alternatives have been identified as
the report is consistent with the Local Government Act 1989 obligations.

Risk Management
Regular Financial Reporting in accordance with the Local Government Act 1989
support Council’s focus on Risk Management.

Strategic Links — Policy implications and relevance to Council Plan
The report is consistent with Council Policies, key strategic documents and the
Council Plan.

Best Value / National Competition Policy (NCP) / Competition and
Consumers Act 2010 (CCA) implications

The report is consistent with Best Value, National Competition Policy and
Competition and Consumers Act 2010 requirements.

Financial / Budgetary Implications

The attached report, in conjunction with the detailed briefing to Council,
considers all Financial and Budgetary implications for the Financial Year ending
30 June 2014.

Economic Implications

The attached report, in conjunction with the detailed briefing to Council,
considers all Economic implications for the Financial Year ending 30 June
2014.

Environmental / Amenity Implications
The recommendation in this report has no significant environmental or amenity
implications for Council or the broader community.

Community Implications
This report has no significant community or social implications for the Council or
the broader community.

Victorian Charter of Human Rights and Responsibilities Act 1006
This report does not limit any human rights under the Victorian Charter of
Human Rights and Responsibilities Act 1006.

Legal / Statutory Implications

Consideration and adoption of quarterly financial reports as per the Local
Government Act 1989 ensures Council complies with its Legal and Statutory
obligations.

Consultation
The author of this report considers that the matter under consideration did not
warrant a community consultation process.

Attachments
April Financial Report
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FINANCIAL OVERVIEW -TEM MONTHS ENDED 30 April 2014

The Financial Overview to 30 Aprl 2014 identifies total revenue § 24,726,008 with expanditure

318,529 501, resulting in a surplus to date of $ 6,196,508, The YTD Aprl varation of budget to actual

is (2,456,062). This is made up of 2 number of variances that are cutlined below.

Capital works Current Budgeat to 30 April 2014 $7 393 674 achieved expenditure 34,722,106 resulting
in a variation to the budget of $2,725,570. Year to date total committed is 5 882, 533, ltems on order
awaiting finalization total $1,160,426. Most variations are due to timing issues and some major [lems

will be carried forward into 2014/15 as discussad in consideration of Budget 201415,

Delays on commencament dates for Eurca Seven Cresk Park Facilities and part of the Saleyards
Improvements cumently estimated at $425,000 will require budget to be carried forward to the

201415 Capital Works Program,

Mid-vear Review Cument Budget total for Capital Expenditure $8,395.808. The Capital works

program forecast to 30 June s $7,472,642 which is $923,266 under budget.

Income Statement {Fav) / Unfav. Variance for 30 April 2014

Income
Rates

User Faas

Contributions

Granis - Recument

-

Boho Fire 2013

Grants Commission

Local Roads Grants

Grants - Non-Recurrent

Seven Creeks Park Facility grant

Wioket Town Railway Station Padestrian
& Cycling Project

Tobacco Compliance Grant

Mermorial Park Redevelopmeant Grant

86,352

123 000

0,000

: B

15,000

260,000

(10.000)

(5.000)
50.000

Increased discount on Elloura rates
30k and 2014 supplementary
valuations yet to be finalized.

Balance Rates Arrears end of March
2014 51,058 K (1213 $883K)

Fire services Properly levy raised
$1.8 milion as part of rate 2013/14
(held in Trust in Balance Shoeeat)

variancas In  delwvery of HACC
programs 123k, Pearmanent variation.

Saleyard income 30k Main variance
December sake cancellod duoe o
heat.

Favourable payments towards new
infrastructure assets. Hononng Cur
Hercs Committee contribution 20k
Timing Yariance Caravan Park Lease

Unfavourable timing wariation.

Permanant variation = reduction in
grant
Permanent variation in grant funds

Unfavouwrable, grant yet o be
recalved in 2014,

Favourable, grant recaived requines
10k matching expenditure in 2014
capital works

Wil require 5k matching expendibure

Timing wvarance funds yet to be
received
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FINANCIAL OVERVIEW - NINTH MONTHS ENDED 30 April 2014

Qther Revenys
= |nterest on Investments

Expans

Emploves

Contractz and Materials

Share services cosls

Legal Expenses

Supplementary Valuations

Headsz of the River

Saleyards (various)

Annuzl Maintenance IT /Telecommunication
Enviranmental Health Serv: Contractor Costs

Repositioning Magambie Post Bypass
Magambie Waterways Rec & Comm Stra
Briefs Strategic Projects

Compliance Confract

Boating Safety

Condition assessmenis various reports
Fire Access fracks

Garbage Collection
Recyding Collection

HACC Program costs

Meals on VWhesls

Parks and reserves operafions
Roads and Bridges Mainiznance
Foadside Past & Weed Managemsant
Woarks Unit Depot Maintenance

ifdld  ear
adjustments:
Green Waste Collections
Magambie Main Sireet
Eurca Conference Centre

Budget Review phasing

(22,8667)

(330.000)

(153.447

135.000

(20.000)
{20.000)
(20.000)

(17.171)
(20,0001
(23.332)

(99,530)

127,100
475,000
205,000

Permanant variation axpected.

Timing variance due to payroll period
end after month

Capital Program includes 116k of
Wages costs and 37k of Plant hire
HACC program matching reduced
revenue timing variance

Timing variance

expanditure ¥TD down on budget
Timing of works variation

Timing of paymeant

Sala cancelled and timing variance
Timing variance

Timing of paymant

Tirming variance
Timing of works variation
Timing of warks vanation

Timing of payment.
Timing of payment
Timing variance

Timing of works and reduced
approval variation,

Timing variance irn canfract
paymenis

Permanent variation - expenditure
¥TO down on service budget.

Billing variance

Billing variance

Timing variance

Wiorks yet to complete

Timing variancea

Mot proceeding in 1344 reducing
overall raducad o 200k in 13014
Reducing expenditure in 1314
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STRATHBOGIE SHIRE COUNCIL
Profit and Loss Statement 20132014
W
h;:r;a:r Forecast June T YTD Budget  ¥TD Actual T:::E:;
4 2014

REVENUE 201314 RATY il ipran Apr 2014
Rates and Charges 15,207,100 15,207,100 - 15207100 15178010 29,0
Statubosy Fess B Fined 205,900 295,900 . 20211 262,503 7218
User Feas 1285808 1,154,730 131,078 1,004,455 B53,022 146,433
Contributions 257,772 246,172 11,600 271,102 271,837 [F35)
Grants - Recurrent 4,157,265 4,173,847 [16,582) 3,586,230 340096,373 89,857
Grants - Non-recurrant 3,018,761 1,378,761 54000,000 3,401,761 4,161,717 [759,.956)
Other Revenue 351,700 404,063 [52,363) 359,083 478,933 {79,850)
Operating Revenue Total 25,474,306 24,860,573 $13,733 24,135,942 34,707 ,BBS (567,243)
Met Loss on Disposal Assets {551,140] 1551, 140} - 518,728 1E,124 500,604
Proceeds from sale of assets -
Total Revanue 24923166 24,309,433 613,733 24,658,670 24,726,009 167,339)
EXPENDITURE
Ermployee 10,057,070 9,930,080 126,990 8,387,607 7,670,346 707,661
Contracts, Materials & Services 10,315,567 9,495,957 B1B610 8,349,200 5,274,117 1,075,092
Bad and doubtful debts 2000 4,200 (2,200] 1,837 4,155 |2,318)
Depraciation 4,693,900 4,653,900 - 3,578,230 3,314 426 263,804
Finanoce 149,884 149,884 - 124,904 122,845 2,065
Other Expensas 321,400 320,950 450 476,437 134,008 242,429
WDV Infrastructure Ranawed 400,000 400,000 - -

25,939,621 14,995,971 943850 20,918,224 18,529,501 2,3BE,723
surplus,fDeflcit [1,016,655) [GEE,538) {330,117) 3,740,446 6,196,508 [2,456,062)
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STRATHBOGIE SHIRE COUNCIL
Balance Sheet 2013,/2014
Adopted Mid Year
Budget Rewview
20132014 2013/2014 April 2014
5 s

Current Assals
Cash and cash equivalents 5,123,000 5,078,530 8,002,323
Trade and other recelvables 1,597,000 1,210,000 5,623,927
Dither As5e1s 351,000 370,000 3677
Imvertories 118,000 14,000 11,151
Mon- currént assels for resale . 3

Total Current Assets 7,189,000 6,672,530 14,191,078
Mon-Current Assets
Financial assets 2,000 4,000 2,032
Investments in associates 156,000 424,000 212,251
Properly, plant and equipment.infrastructyre 224495000 226,797,850 226,658,359

Total Non-Current Assets 224,653,000 2 237.225.850 226,872,642
Total Assets 231,842 000 233,898,330 241,063,720
Current Liakilities
Trade and other payables 2,007,000 526,241 790,300
Trust funds and deposits 420,000 503,000 390,836
Fire Services Property Levy & - 639,923
Provisions 2,273,000 2,636,000 2,722,437
Interest bearing loans and borrowings £11,000 468,000 7B 206

Total Current Liabilities 5,311,000 4,134,241 4,621,792
Mon-Current Liabilities
Trust funds and deposits &8, 000 67,900 67,980
Provisions 590,000 S48, 000 393,471
Interest bearing loans and barrowings 2,137 000 2,279,000 1,948,076

Tatal Mon-Current Liabilities 2,795,000 2,944,900 2,409,527
Total Liabilities 8,106,000 7,079,141 7,031,319
Mgt Assets 233,736,000 226,819,239 234,032,401
Equity
Aocumulated Surplus 73,037,000 72419 287 79,832,449
Reserves 150,699,000 154,399,952 154,199,952

Tatal Equity 223,736,000 226,810,230 234,032,401
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STRATHEOGIE SHIRE COUNCIL
Cash Flow 5tatament
for 10 Months ended April 2014

Cash flawes from operating actlvities

Rates and charges

Statutory fees and fines

User fees

Contribations

Grants

Irkerrost

Other recelpts

Met GST refund/overpayment

Payments to suppliers

Payments to employees (including redundancies)
Cther payments

Total cash owtflews frem operating activities

Cash flows from investing activities

Payments for property, plant and equipment, infrastructure

Payments for landfill rehabilitation
Proceeds sales of property, plant and equip, infrastructure
Met cash wsed in investing activities

Cash flows from financing activities

Finance costs

Trust funds and deposits

Proceeds from interast bearing loans and borrowings
Repayment of interest bearing loans and borrawings
Met cash provided by (used in) inancing activities
Met cash provided by (used in) financing activities

Net increase [decrease] in cash and cash eguivalents
Cash and cash equivalents at 30/06/2013

Cash and cash eguivalents at end of year/month

Strathbogie Shire Council 2013/2014
Account Details - Investments
End of Month April 2014 Balance Sheet Reports

Investments

Split by Bank

GO005- 60006 Investments: ANZ

G0007 Investments: CBA Term Deposits

B0008 Imvestments: GRCU Term Deposits
BO00D Investments: MAB Term Deposits

BOO20 Long Service Leave Invest, (MAB product)
Investments

Adopted Budget  Mid Year Review Apr-14
Inflows Inflows Inflows
[Outflows) [Cutflows) | Outflows)
15,237,000 15,200,000 10,521,717
298,000 256,000 262,993
1,311,000 1,285,000 1,536,750
115,004 258,000 271,838
2,780,000 8,006,000 7,658,084
200,000 200,000 248 B
15,000 152,000 219,129
a - 498,529
{11,048 000) (10,315,000) |7,679,998)
(%, 737 000) (10,060,000) |7,704,758)
(319,000) (319,000 1138,163)
4,865,000 4,780,000 6,205,850
{8,908,000) (2,3065,000) (4,802,647
(525, 000) 15.25.000)
1,450,000 1,450,000 18,124
17.984,000) (7T A71,000) (4,734,523}
{150,000 (150,0:00] (122 B49)
- - L6723
B00, 000 00,000
{468,000) (468,000]  (390,269)
182,000 182,000 [456,305)
(2,937 ,000) [2,5009,000) 964,972
7,587,000 7587 000 7T.587,351
4,650,000 5,078,000 8,552,323
% YT
Held Achun
B 4,101
1% 2,300,000
4% G00,000
I7% 2 BO0,000
16% 1,200,000

7,504,101
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9.7.4 Proposed Subdivision and Sale of Units 1-5/10 Jean Street, Longwood

Author and Department
Director, Sustainable Development / Sustainable Development Directorate

File Reference
P40002415.1000

Disclosure of Conflicts of Interest in relation to advice provided in this
report

The author of this report and officers/contractors providing advice in relation to
this report do not have a direct or indirect interest, as provided in accordance
with the Local Government Act 1989.

Summary

Council owns freehold land and buildings at 1-5/10 Jean Street, Longwood
which were formally leased by the State Government Department of Human
Services (Housing). The State Government discontinued the housing program
in Longwood in early 2012 and terminated the lease. This resulted in the full
asset returning to Council’s control and ownership.

Council is not the responsible agency for housing programs, and therefore the
land and units are now considered surplus to Council’s requirements.

A valuation of the site conducted in May 2012 estimates the market value of the
property a $260,000 (exclusive of GST).

There are five (5) units erected on the property (semi-detached), constructed of
brick of about 52 square metres in area, each with concrete slab floors.

The property consists of four (4) unusual lot configurations, for which some
units have been built over the title boundaries. Hence, it is recommended that
the lots are consolidated into one (1) single allotment. In addition, it is further
recommended that the new allotment allows for a waste water disposal
envelope and lot re-configuration design consistent with the public park area
adjacent. There is a substantial problem with the current waste water treatment
system which is non-compliant and is potentially an environmental risk.

It is also proposed that a Section 173 Agreement, as per the Local Government
Act 1989, is placed on the new title setting out the standard and placement of a
new waste water treatment system, which will need to be constructed before
commencement of any future use.

In summary, it is recommended to re-subdivide and sell the property located at
1-5/10 Jean Street, Longwood, by Public Auction (based on a current land
valuation) as per the proposed Plan of Subdivision attached, including placing
on title a Section 173 Agreement with conditions.
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9.7.4 Proposed Subdivision and Sale of Units 1-5/10 Jean Street, Longwood (cont.)

RECOMMENDATION
That Council resolve to:

1. Obtain a current land valuation for the property at 1-5/10 Jean
Street, Longwood (Lot 1, 4, 5 & 6 TP867790) from a Certified
Practising Valuer.

2. Subdivide the property as per attached proposed Plan of
Subdivision, subject to consideration of submissions under
Section 223 of the Local Government Act 1989.

3. Enter into a Section 173 Agreement of the Local Government Act
1989 with conditions relating to the waste treatment system and
other conditions deemed appropriate by the Chief Executive
Officer that protect the environment and amenity of the area.

4, Sell 1-5/10 Jean Street, Longwood by Public Auction, subject to
consideration of submissions under Section 223 of the Local
Government Act 1989.

5. Invite submissions under Section 223 of the Local Government Act
1989 for both the proposed sale and subdivision concurrently.

6. Proceed with sale and subdivision if no submissions are received
under Section 223 of the Local Government Act 1989.

63/14 CRS LITTLE/FURLANETTO : That the Recommendation be adopted.

CARRIED

Background

The subject property has been owned by the Council and its predecessors for
some time which has been the subject of a lease agreement between Council
and the former Housing Commission for the land and units, dated 20 May 1981.
The lease period was to be for 55 years; however it was terminated in 2012.
Hence, the land and improvements have been fully resumed by Council.

Council officers have been working with community representatives from
Longwood to develop options for consideration by Council and the wider
community.

In summation the property is surplus to Council’s requirements and has no
operation or strategic function or benefit into the future. It is appropriate to
realise public assets that are not utilised by Council or the community and
which have no direct benefit for the ratepayers.
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9.7.4 Proposed Subdivision and Sale of Units 1-5/10 Jean Street, Longwood (cont.)

Alternative Options
The alternatives are:

1. Not to proceed with the sale or subdivision and keep the property.

2. Sell the property by “private treaty’.
If Council was to keep the property then we would be under obligation to
maintain the property, i.e. the asset would become a liability. An auction sale is
considered the best avenue to yield the best price.

Risk Management
The author considers that recommendations would reduce the environmental
risks associated with the current waste water treatment system.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan.

Best Value / National Competition Policy (NCP / Competition and
Consumer Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications

The proposed sale has not been specifically included in the budget program.
The sale will assist the cash flow of Council and future budget deliberations. In
addition the property post sale will be rated which increases Council’s ongoing
income.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity

The author of this report considers that the recommendation will eliminate
environmental issues with the waste water treatment and improve the amenity
of the area, e.g. improvements post sale of the asset.

Community Implications

The author of this report considers that the recommendation has no significant
community or social implications for Council or the broader community.
However, consideration of the adjacent public open space needs some due
diligence in relation to the proposed subdivision to ensure it is consistent with
community expectations.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities
Act 2006.

Legal / Statutory Implications
The sale of land will follow the due process set out in the Local Government Act
1989.
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9.7.4 Proposed Subdivision and Sale of Units 1-5/10 Jean Street, Longwood (cont.)

Consultation

Pre-consultation was held with representatives of the Longwood Action Group.
Further consultation will be via the Section 223 process calling for public
submissions on the sale.

Attachments

1. Proposed Plan of Subdivision
2. Proposed Site Plan

3. Existing Conditions Plan
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9.7.5 Documents for Signing and Sealing

Documents are submitted for Council signing and sealing.

The details are as follows and are also included in Council’s Seal Register:-

DOCUMENT DESCRIPTION DOC. NO. OF
ID COPIES
Instrument of Delegation between Strathbogie Shire | 25420 1

Council and Tablelands Community Centre Committee to
undertake duties designed to protect, promote, utilize
and develop the Facility and surrounds for the use and
enjoyment of hirers and the local community as endorsed
by Council

Instrument of Delegation between Strathbogie Shire | 41716 1
Council and Strathbogie Memorial Hall Committee to
undertake duties designed to protect, promote, utilize
and develop the Facility and surrounds for the use and
enjoyment of hirers and the local community as endorsed
by Council

Instrument of Delegation between Strathbogie Shire | 23504 1
Council and Graytown Action Group Committee to
implement the Graytown Community Action Plan as
approved by Council

Instrument of Delegation between Strathbogie Shire | 41239 1
Council and Avenel Action Group Committee to
implement the Avenel Community Action Plan as
approved by Council

RECOMMENDATION

That the Documents be signed and affixed with the Common Seal of
Strathbogie Shire Council.

64/14 CRS WILLIAMS/LITTLE : That the Recommendation be adopted.

CARRIED
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9.7.6

Business Management System

The May 2014 Business Management System Report includes reports as
follows:-

= Building Department — April 2014 Statistics

Planning Department — Planning Permit Activity Monthly Responsible
Authority Report — March 2014

Confirm Customer Enquiry Flow — Report for April 2014

Actioning of Council Resolutions — Status Report

Outstanding Actions of Council Resolutions to 30 April 2014

Review of Council Policies — April / May 2014

Record of Assemblies of Councillors

Record of Meetings of Section 86 Committees of Council received in the
past month

By reporting on a monthly basis, Council can effectively manage any risks that
may arise. The Business Management System will also incorporate Council’s
corporate goals and objectives.

RECOMMENDATION
That the report be noted.

65/14 CRS FURLANETTO/WILLIAMS : That the Recommendation be
adoped.

CARRIED
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BUILDING APPROVALS
APRIL 2014

The value of Building approvals within the Shire of Strathbogie for the month of April
totaled $2,224,398.

Expenditure involved largely works in the domestic sector with the majority of permits
issued for dwellings and domestic sheds, 22 permits have been issued for the month.

Charts illustrating the distribution of building permit expenditure for 2013-2014 over the
four localities within the Shire are below.

July August | September | October | November | December | January | February | March April Totals

Avenel § 144870 [§ 425820 |§ 227500 S 598,781 |8 89,000 (§ 185000 [§ 344948 |§ 153679 |§ 316,000 |8 977,705 [ § 3463312
Euroa § 457865 (81982607 | § 362506 | S 488549 |5 597830 | $2,003078 [§ 456007 [§ 963769 |§ 351408 |5 489,565 | § 8243274
Gouldurn § 853001 (81107003 [$ 364430 [§ 501,849 [ $2220749 [ § 524459 | § 305662 |§ 549560 | § 102003 |§ 693063 | § 7,231,868
Vioket Town § 400,006 |8 358584 |§ 262218 |8 - |§ 209900(§ 21020($ - | § 1775608 355310 |8 640658 1,938,663
Totals §$1,856,642 [ $3.874 113 | $1,216,663 | §1,589,179 | §3, 216,479 | $2,823557 [ $1,106,707 | §1,844,568 | §1,124,811 | $2,224,398 | $20,877.117
$2,500,000 - DAvenel

mEuroa

OGoulburn
52,000,000 - mViolet Town

$1,500,000

5100000 + |

5500,000 i

5' — T T T T
August September October Wovember  December lanuary February March April



Strathbogie Shire Council Page 76 20/05/14
Council Meeting Minutes

PLANNING PERMIT ACTIVITY REPORTING SYSTEM
MONTHLY RESPONSIBLE AUTHORITY REPORT - MARCH 2014

Planning Permit Activity in Victoria Online Page 1 of 3

Planning Permit Activity Monthly Report

Sedact YearMonth; 2014 ¥ March ¥ To peint this page, cick basm

Strathbogie Shire Council - March 2014

The following is a summary of 1ha planning parmit activity for which the Sirataboaie Shire Councll was the Responsible Authority,

The figures shawn below are correct as al the generated date of this Reparl. The hyperinked figures will search for the relevant current data in
the Planning Parmil Activity Reporting System (PPARS) and can only be accessed by regislered Council users.

Chick on the @ jcan for furiher informaban about how these figures are calculated.

For further infarmation about any of Ihese fgures, pleasa conlact tha relevant Responshle Autnonty
Application activity
% Financial Year Same Time Rural
This Menth Last Month Change to Date Last lY-‘:r;arnclal Average
Total apphcations recelved 12 18 -20% 108 142 26
New permit applcations 12 (100%] 15 [100%)  -20% 108 [100%) 131 (62%) 22
Amended permit applcations [ 0. NA 0 11 18%) q
Combined applcatons (1 o NA L o 0
Total respongible authority outcomes B K| 8% 128 143 28
Notices of Decision to issue permit 8 [100%) 13 [100%]  -38% 105 [82%) 127 [89%] 2%
(includes amendead permils)
Refusal 0. 0 NA 3 [2%) 4 [3%]) 0
Withdrawn, nol required, lapsed o L NA 20 [16%] 2. [8%) 2

Applications received and decided

0 !l I

January 2014 Fotvuary 2014 Mach 2014

B ctive at the stant of the period (42) [l Received during the period (12) L] Determined during the period (8)
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Planning Permit Activity in Victoria Online
Performance figures
ThisMonth  LastMonth ©IManci Ye3r As:'r:;o
Applications with:
Public notice 6 10 13 19
Furiher informalion 3 3 52 17
Refarrals 6 10 23 22
Submissions 2 0 18 28
Financial
Total value of fees for applications recerved $0 $0 $15,009 $10,029
Average fee per application racelved $0 $0 $129 362
Total estimated cost of works far permils issued $1,242,000 §1,935,000 $15,005,317 $6,704 550
Average cost of works per permit issuad $155,250 £148 0846 $142,908 $339.705
Processing times
Average gross days 1o 168 104 159 110
Responsible Autharly dederminabion
Madan processing days to 152 84 109 7
Responsible Authory determination
Complated within sixty days 25% 16% 50% 70%
Reviews at the Victorian Civil and Administrative Tribunal
Currently under review: [
ThisMonth ~ LastMonth % Change [ jnciel YE3r
Total determinations 0 0 NA 0
Processing times
Average gross days la determination 0 0 NA 0
Madian processing days to daterminaton 0 0 NA 0

Page 2 of 2

SMR
Average

- o o> A&

54,241
$314
515114648
$125.210

83

55

78%

Same Time Last
Financlal Year

0
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Planning Permit Activity in Victoria Online Page 3 of 3

Outcomes for Permits Issued

Application categories for permits issued

Nole that permils may have maore than one category.

Chenge or extenzion of use

Alleragons to a bulding, struchure or dweling
Extenision to an exisiing dwelling or structure sssocialed with a

dwelling

Extensan to an existing builkdng or structure (other than & dweling)

One of more new buildings
Single dwallng
fult-owelling

Other buildings and warks (including seplic 18nks, dams,

earthwarks)

Demaktion

MNalive vegetation removal
Othar vagatlation removal
Consobdation

Subdivision of land
Subdwision of buidings

This Month Last Month

I = N
L= -]

U~ )
L 2N - I -3 R -

Subdwision - Change %

Ligquor hoarss

Sgnage
Telecommunicatons facilty
Othes

Dwellings

L anvdior reatics
Subdndson - Remaval of cavenant
Subdwison - Realignment of boundary

O 0D KD P DD WD |le O
L= <28 B0 -~ -~ B0 ~ N ~ NN ~ B B - - N O

The nel number of addional dwelings approved is 6.

Change of Land Use

Financial Year Same Time Last

to Date Financial Year
14 s
4 2
.1 13
- 2
e 16
4 a1
4 N
2 2
9 e
3 F3
2 Q
1 (1]
a8 24
g Q
4 1
N 2
1 Q
2 1
g 2
) 2
e I

The Soliowing table displays the proposad land uses for issuad permils (new and combinad) whare there was a change in land use

Agriculiure

Food and drink promises
Indlustry and warehousa
Lalsure and recreation
Offce

Flacs of assambly
Residential f Ace dation
Retail pramises

Vacant

Child care

Educaton cantre
Mineral extraction
Plossure boat facilty
Transport terminal

Utdity insiallation

Mixed use

Other

This Month Last Month

o g
¢ g
o 1
¢ M
e e
v e
2 €
Q 2
Q Q
K 0
J 9
a 9
v J
9 2
B v
i 0
2 2

Fmancial Year Same Time Last

to Date Financial Year
I 4
g g
i 1
c 1
v 2
v e
3 0
Q Y
Q e
Q Q
9 Q
Q Q
2 1
9 2
1 i
- 2
2 4

Fer futiher inform i on o 10 grovide S2odDocs, ploase contac! the PPARS Adn

CONFIRM CUSTOMER ENQUIRY FLOW

nisator
Verson 1 O- Gererated 7-May-2014
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ACTIONING OF COUNCIL RESOLUTIONS

COUNCIL MEETING — TUESDAY 15 APRIL 2014

10

B Dept Number of Resolutions
M Resolutions Actioned

M Resolutions Deferred

B Resolutions in Progress

M Resolutions not Actioned

M Total Number of Resolutions
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OUTSTANDING ACTIONS OF COUNCIL RESOLUTIONS TO

30 APRIL 2014

This Report is to advise the Senior Management Team, Councillors and the
community of the status of previous Council resolutions which are in progress but
are yet to be finalised.

Council
Meeting Date

Item No. Description &
Recommendation

Action to Date

There are no report resolutions with outstanding actions yet to be finalised

REVIEW OF EXISTING COUNCIL POLICIES

AND ADOPTION OF NEW POLICIES

Period of
Review

Policy Name

Policy
Number

Outcome

There were no new Policies prepared or Policy reviews in the April / May period
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RECORDS OF ASSEMBLIES OF COUNCILLORS

For period 7 April to 9 May 2014

Record in accordance with sections 77 and 80A(1) of the Local Government Act 1989

Note: Details of matters discussed at the meeting that have been designated confidential under
section 77 of the Local Government Act 1989 are described in a separate “confidential
addendum” that will be reported to the next closed Council meeting]

Name of Meeting:  Councillors Forum
Date of Meeting: Tuesday 15 April 2014

Time: 2.45 p.m. —6.45 p.m.

Attendees:
Councillors
Colleen Furlanetto
Malcolm Little
Alister Purbrick
Graeme Williams
Robin Weatherald

Officer/s

Chief Executive Officer

Director, Asset Services

Director, Corporate and Community
Director, Sustainable Development

Apologies
Councillor Debra Swan

Councillor Patrick Storer

Matters discussed:
Declarations of Interest
1. Progress Report of HACC Review
2. Goulburn River Valley Tourism Destination Management Plan
3. Agenda Review
4, Assembly of Councillors
4.1 Mayor & Chief Executive Officer Meetings Update / Other
4.2 Councillors Meetings Attendances
4.3 Matters raised by Councillors
4.4 Public Transport Users Association
4.5 Invitation to Cancer Council members to afternoon tea with Councillors
4.6 Environmental Management Systems in Local Government
4.7 School Crossings Victoria
4.8 Euroa, Longwood and Violet Town Red Cross Branches — invitation to
Mayor and 2 Councillors to attend Centenary High Tea
4.9 Environmentally Sustainable Procurement within Strathbogie Shire
Council
4.10 Attendance at Nagambie RSL Anzac Day Ceremony (if Mayor unable to
attend)
4.11 Euroa and District University of the Third Age (U3A)
4.12  Audit Committee — request to meet with Council
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4.13 Proposed Renaming of Change Rooms at Euroa Memorial Oval
4.14 Medicare Locals
4.15 Council Plan/Budget Roadshows

5. Council Meeting
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Record of Assembly of Councillors
Record in accordance with sections 77 and 80A(1) of the Local Government Act 1989

Note: Details of matters discussed at the meeting that have been designated
confidential under section 77 of the Local Government Act 1989 are described in a
separate “confidential addendum” that will be reported to the next closed Council
meeting]

Name of Meeting:  Councillors Forum
Date of Meeting: Tuesday 22 April 2014

Time: 2.00 p.m. - 5.30 p.m.

Attendees:
Councillors

Debra Swan
Colleen Furlanetto
Malcolm Little
Alister Purbrick
Graeme Williams
Robin Weatherald

Officer/s

Chief Executive Officer

Director, Asset Services

Director, Corporate and Community

Apologies
Councillor Patrick Storer
Director, Sustainable Development

Matters discussed:

Declarations of Interest

1. Planning Agenda Review

2. Assembly of Councillors

2.1 Mayor & Chief Executive Officer Meetings Update / Other

2.2 Councillors Meetings Attendances

2.3 Matters raised by Councillors

2.4 Proposed Relocation of existing Shelters in Euroa by Rotary Club
2.5 Euroa Saleyards Roofing Project

2.6 Women with Disabilities — NDIS Capacity Building Strategy Grants
Planning Committee Meeting

Special Council Meeting

ko

Declaration of Interest/s / Direct or Indirect

Matter No. Names of Councillor/s who Did the Councillor/s
disclosed interest leave the meeting?
ltems 1 & 3 (6.4) Councillor Williams No
Item 4 (5.7.3)
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Record of Assembly of Councillors

Record in accordance with sections 77 and 80A(1) of the Local Government Act 1989

Note: Details of matters discussed at the meeting that have been designated
confidential under section 77 of the Local Government Act 1989 are described in a
separate “confidential addendum” that will be reported to the next closed Council
meeting]

Name of Meeting:  Councillors Forum
Date of Meeting: Tuesday 29 April 2014

Time: 2.00 p.m. - 5.30 p.m.

Attendees:
Councillors

Debra Swan
Colleen Furlanetto
Malcolm Little
Alister Purbrick
Patrick Storer

Officer/s
Chief Executive Officer

Apologies

Councillor Graeme Williams
Councillor Robin Weatherald
Director, Asset Services

Director, Corporate and Community
Director, Sustainable Development

Matters discussed:
Declarations of Interest
1. Assembly of Councillors
1.1 Mayor & Chief Executive Officer Meetings Update / Other
1.2 Councillors Meetings Attendances
1.3 Matters raised by Councillors
14 Additional Information on Grader Purchase
15 59 Hill Street, Longwood
Demolition of derelict house and recover of unpaid rates
1.6 Cr Furlanetto
Seven Creeks Master Plan
1.7 Concern in relation to proposal for removal and relocation of Tree
Guards and Plagues honouring Victoria Cross Recipients
1.8 Budget / Council Plan Roadshow
2. Citizenship Ceremonies
3. Special Council Meeting
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Record of Meetings of Section 86 Committees of Council

Minutes of Meetings received in the April / May 2014 Period

Name of Committee Date of Meeting
Nagambie Action Group 24/02/14
Euroa Third Age Club 27/02/14
27/03/14
Creightons Creek Recreation Reserve 23/07/12
06/03/13
22/04/13
27/05/13
29/07/13
29/07/13
23/09/13
11/11/13
03/03/14
Longwood Action Group 26/02/14
Euroa Community Action Group 31/03/14
Longwood Community Centre 25/03/14
Violet Town Hall Committee 25/03/14
Tablelands Community Centre Committee 10/02/14
10/03/14
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10. NOTICES OF MOTION

11. CLOSURE OF MEETING TO THE PUBLIC

12. URGENT BUSINESS
CRS. FURLANETTO/WILLIAMS -

That the Organisation report, as listed below, be considered as Urgent
Business —

12.7 Qrganisation

12.7.1 Contract No. 13/14-18
- Supply and Delivery of One Motor Grader

66/14 ON BEING PUT, THE MOTION WAS CARRIED
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Page No.
12. URGENT BUSINESS
12.7 ORGANISATION
12.7.1  Contract No. 13/14-18 89

- Supply and Delivery of One Motor Grader
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12.

12.7

12.7.1

URGENT BUSINESS REPORTS

ORGANISATION

Contract No. 13/14-18
- Supply and Delivery of One Motor Grader

Author & Department
Works Superintendent / Projects and Works Department

File Reference
Contract No 13/14-18

Disclosure of Conflicts of Interest in relation to advice provided in this report
The author of this report and officers/contractors providing advice in relation to this
report do not have a direct or indirect interest, as provided in accordance with the
Local Government Act 1989.

Summary

Strathbogie Shire Council invited tenders for the supply and delivery of one motor
grader for use in a key role in Council’s fleet, performing various duties across the
Shire on both flat and hilly terrain.

Four companies had submitted tenders when the tenders closed at 4.00pm on Friday
7 March 2014.

Tenders have been assessed and evaluated by Council Officers.  Giving
consideration to the evaluation criteria, officers are recommending that Council
accept the tender submitted by Komatsu Australia Pty Ltd.

RECOMMENDATION

1. That the tender received from Komatsu Australia Pty Ltd, of 1608 Hume
Highway, Campbellfield, Victoria for Contract 13/14-18 — Supply and
Delivery of one Motor Grader, for the amount of $300,152.80, excluding
GST, be accepted by Council.

2. That Council negotiate with the successful Contractor to add an
hydraulic release valve to the rippers prior to delivery of the grader.

3. That the associated Confidential Attachments provided to Councillors
for their consideration be noted.

3. That the unsuccessful tenderers be advised.
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12.7.1 Contract No. 13/14-18
- Supply and Delivery of One Motor Grader (cont.)

CRS FURLANETTO/WILLIAMS —

1. That Council accept the tender of William Adam P/L for supply and
delivery of a Caterpillar 12M Grader at the price of $335,206 and finance
the purchase via a 7 year operating lease.

2. That associated capital savings, their application to a CBD sweeping
program and necessary amendment to the depot operating budget be
considered in the draft 2014/15 budget.

3. That a footpath sweeper and supporting equipment be purchased within
the existing 2013/14 plant budget.

4, That the associated Confidential Attachments provided to Councillors
for their consideration be noted.

5. That the unsuccessful tenderers be advised.
67/14 ON BEING PUT, THE MOTION WAS CARRIED
Background

Tenders were invited or the supply and delivery of one motor grader in accordance
with the specification provided.

The tender was listed on Council’'s website and advertised in the following
newspaper:

- The Age

Six requests for tender documentation were received.

Tenders closed at 4.00pm on Friday 7 March 2014 and were opened the same day.

Tenders were evaluated by a panel consisting of the following Strathbogie Shire
Council staff members:

1. Mr Bob Foster, Works Superintendent, and
2. Mr Bruce Braines, Casual Contracts and Projects Coordinator
3. Mr Bill Anderson, Team Leader/Plant Operator

The principle that underlies the awarding of all Council contracts is that a contract is
awarded on the basis of providing the best value for money, offering the most benefit
to the community and the greatest advantage to Council.
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12.7.1 Contract No. 13/14-18
- Supply and Delivery of One Motor Grader (cont.)

Tenders were evaluated in general accordance with the criteria set out below. The
evaluation criteria were stated in the Tender documentation. The criteria are listed in
order of importance but are not necessarily exhaustive:-

Capability of the unit

Occupational Health and Safety Compliance
Cost

Compliance with Specification

Parts and Support Back-Up

Performance Record and Warranty

The principle that underlies the awarding of all Council contracts is that, following
consideration and evaluation of all tenders, the contract will be awarded on the basis
of the best value for money, the most benefit to the community and the greatest
advantage to Council.

Tender 1

This tender is a conforming tender and complies with the specification. This machine
is comparable to the others in the area of capability, OH&S and compliance with the
specification. It lost out slightly in the area of parts and back up, but gained in the
area of cost, being the lowest price and also having the best warranty. As part of the
specification, we asked for the tenderer to submit as an option, a service agreement
for the first 4000hrs. This tenderer incorporated this into the purchase price (no other
tenderer did), thus saving Council approximately another $37,000.00. So after going
through the evaluation process incorporating the points above, we consider this
tender to be the best value to Council.

Tender 2

This tender is technically a conforming tender due to the fact that we never actually
asked for a new grader, but the panel elected not to evaluate this tender for the
following reasons;

¢ Itis a second hand machine, which we were not really looking for.

e The savings of between approximately $13,000.00 and $68,000.00 was not
enough to justify buying a machine that was already five years old.

e As part of our Plant Replacement Program, we aim to replace the graders every 7
years / 11,000 hours. If Council purchased this machine and replaced it at 11,000
hours, the machine would be approximately 11 years old, so you would expect
this would severely affect the resale value.

Tender 3

This tender is a conforming tender and complies with the specification. This is the
dearest tenderer and also lost out in the areas of Parts & Backup and Warranty. It is
not recommended.

Tender 4

This tender is a conforming tender and complies with the specification. This was the
mid cost machine and the only other area that it lost points was in the area of
Warranty. It is not recommended.
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12.7.1 Contract No. 13/14-18
- Supply and Delivery of One Motor Grader (cont.)

Alternative Options
The evaluation panel providing advice in relation to this report have considered
potential alternative courses of action, however regard their recommendation as
providing the best value for money, most benefit to the community and the greatest
advantage to Council.

Risk Management
The evaluation panel considers that there are no significant Risk Management factors
relating to the report and recommendation.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council Policies,
key strategic documents and the Council Plan.

Best Value / National Competition Policy (NCP / Competition and Consumer Act
2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Trade Practices Act requirements.

Financial / Budgetary Implications
The available budget for the purchase of this item of plant is $386,000. The price
submitted by the preferred tenderer is within this budget.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.”

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications
The author of this report considers that the recommendation has no significant
community or social implications for Council or the broader community.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities Act
2006.”

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or statutory
implications which require the consideration of Council.

Consultation
The author of this report considers that the matter under consideration did not warrant
a community consultation process.

Attachments
Nil
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12.7.1 Contract No. 13/14-18
- Supply and Delivery of One Motor Grader (cont.)

Conclusion

Based on the evaluation criteria and ratings applied , it is considered that the Tender
received from Komatsu Australia Pty Ltd, of 1608 Hume Highway, Campbellfield,
Victoria, for the net cost to Council of $300,152.80 excluding GST offers the best
value to Council.

Therefore, it is recommended that this tender be accepted by Council.

At the time of tendering the following item was not included in the specifications:

1. Hydraulic release valve on the rippers. This is required when using
Freerolls. — estimated additional cost $10,000.00

This will need to be negotiated with the successful tenderer once the tender has been
awarded.

THERE BEING NO FURTHER BUSINESS, THE MEETING CLOSED AT 6.40 P.M.

Confirmed as being a true and accurate record of the Meeting



