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Special Council Meeting Minutes

Strathbogie
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STRATHBOGIE SHIRE COUNCIL

MINUTES OF A SPECIAL MEETING OF THE STRATHBOGIE SHIRE COUNCIL HELD
ON TUESDAY 7 JUNE 2016 AT THE EUROA COMMUNITY CONFERENCE CENTRE
COMMENCING AT 5.00 P.M.

Councillors: Colleen Furlanetto (Chair) (Seven Creeks Ward)
Malcolm Little (Hughes Creek Ward)
Alister Purbrick (Lake Nagambie Ward)
Patrick Storer (Honeysuckle Creek Ward)
Debra Swan (Lake Nagambie Ward)
Robin Weatherald (Mount Wombat Ward)
Graeme (Mick) Williams (Seven Creeks Ward)

Officers: Steve Crawcour - Chief Executive Officer

Phil Howard - Director, Sustainable Development
Roy Hetherington - Director, Asset Services
David Woodhams - Director, Corporate and Community

BUSINESS
1. Welcome
2. Acknowledgement of Traditional Land Owners

‘I acknowledge the Traditional Owners of the land on which we are meeting.
| pay my respects to their Elders, past and present, and the more recent
custodians of the land’

8 Apologies
Nil
4. Disclosure of Interests

Cr Swan declared an Interest Only in relation to a submission from
Business Enterprise Euroa as Nagambie Lakes Tourism and
Commerce, of which she is a member, had been involved in the
matter which was the subject of the submission — conduct of a
Strathbogie Shire Business Survey

5. Reports of Council Officers
8.1 Climate Change
52 Infrastructure
53 Private Enterprise
54 Public Institutions
55 Housing and Recreation
5.6 Tourism
8.7 Organisation
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8. Urgent Business

7. Closure of Meeting to the Public to consider matters listed for consideration in
accordance with Section 89(2) of the Local Government Act 1989

8. Confirmation of ‘Closed Portion’ Decision/s

An audio recording of this meeting is being made for the purpose of verifying the
accuracy of the minutes of the meeting, as per Local Law No. 1 - Meeting Procedure
(2014) or as updated from time to time through Council Resolution
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REPORTS INDEX

5. REPORTS

5.7 Organisation

5.7.1 1 2013-2017 Strathbogie Shire Council Plan (2016 Review) 1
(incorporating the 2016/17 to 2020/21 Strategic Resource Plan) and
2016/2017 Draft Strathbogie Shire Council Budget
- Receiving / Hearing of Submissions

5.7.2 | Incorporation of Rural Councils Victoria (RCV) 4
- Council Endorsement

6. URGENT BUSINESS

7. CLOSURE OF MEETING TO THE PUBLIC

8. CONFIRMATION OF ‘CLOSED PORTION’ DECISION/S
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5.

5.7

5.71

REPORTS

ORGANISATION

2013-2017 Strathbogie Shire Council Plan (2016 Review) (incorporating the
2016/17 to 2020/21 Strategic Resource Plan)

Draft 2016/2017 Strathbogie Shire Council Budget

- Receiving / Hearing of Submissions

Author & Department
Director, Corporate and Community / Corporate and Community Directorate

Disclosure of Conflicts of Interest in relation to advice provided in this
report

Officers providing advice in relation to this report do not have a direct or indirect
interest, as provided in accordance with the Local Government Act 1989.

Summary

The purpose of this report is to receive / hear submissions made under Section
223 of the Local Government Act 1989 (“The Act”) in relation to the 2013-2017
Council Plan 2016 Review and 2016/2017 proposed Budget.

The closing date for submissions was Friday 27 May 2016 at 5.00 p.m.
Forty-three submissions were received, and seventeen submitters requested to

speak to their submissions. Copies of all submissions were distributed to
Councillors for their information and tabled for identification purposes.

RECONMENDATION

That Council resolve to —

1. Receive and note the submissions in response to the public
advertisement of the 2013-2017 Council Plan 2016/2017 Review and
2016/2017 draft Budget.

2, Hear those who wish to be heard in support of their written
submissions.

3. Formally consider all received submissions and the adoption of the
2013-2017 Council Plan 2016/2017 Review and 2016/2017 draft
Budget at the Ordinary Meeting of Council to be held on Tuesday 21
June 2016.

19/16 CRS LITTLE/WILLIAMS : That the Recommendation be adopted.

CARRIED
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5.71

2013-2017 Strathbogie Shire Council Plan (2016 Review) {(incorporating the
2016/17 to 2020/21 Strategic Resource Plan)

Draft 2016/2017 Strathbogie Shire Council Budget

- Receiving / Hearing of Submissions (cont.)

Background

The review of the 2013-2017 Council Plan and proposed Budget was considered
by Council at its Ordinary Council Meeting held on Tuesday 19 April 2016.
Subsequent to that meeting, public notice of the Council Plan review and
proposed Budget was given in local newspapers, calling for submissions under
Section 223 of the Act. The reviewed Council Plan and proposed Budget were
made available for inspection at various locations throughout the Shire and on
Council’s website. Submissions in writing were invited until 5.00 p.m. on Friday
27 May 2016.

Alternative Options

The processes undertaken in relation to the Council Plan review, and Budget
advertising, consideration of submissions and adoption are legislated under the
Local Government Act 1989. There are no alternative options.

Risk Management \
The author of this report considers that there are no significant Risk Management
factors relating to the report and recommendation.

Strategic Links — policy implications and relevance to Council Plan

The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan. Specifically, the review
of the Council Plan and proposed Budget are prepared in the context of the
Council Plan and Council’s-long term financial planning.

Best Value / National Competition Policy (NCP / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications
No financial implications have arisen from the Council Plan review and Budget
advertising process.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.
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5.71

2013-2017 Strathbogie Shire Council Plan (2016 Review) (incorporating the
2016/17 to 2020/21 Strategic Resource Plan)

Draft 2016/2017 Strathbogie Shire Council Budget

- Receiving / Hearing of Submissions (cont.)

Community Implications
The author of this report considers that the recommendation has no significant
community or social implications for Council or the broader community.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities
Act 2006.

Legal / Statutory Implications

The Local Government Act 1989 required that Council give public notice of the
review of the Council Plan and proposed Budget and invite submissions under
Section 223 of the Act. The Act requires that Council must adopt the Budget by
30 June 2016.

The Act further requires, under Section 125(7), that Council must consider
whether the current Council Plan requires any adjustment. This process satisfies
this requirement.

Consultation

Council’s proposed Council Plan Review and proposed Budget have been on
public exhibition for the statutory period of at least 28 days and submissions were
invited from the community.

The 2016/2017 draft Budget provides funding allocations and support for
nominated projects to proceed in both operational and capital works budgets,
and, where appropriate, further community consultation will occur throughout the
year specific to each project.

Attachments
Nil.
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5.7.2

Incorporation of Rural Councils Victoria (RCV)
- Council Endorsement

Author & Department
Chief Executive Officer / Executive Services Directorate

Disclosure of Conflicts of Interest in relation to advice provided in this
report
The author of this report and officers/contractors providing advice in relation to

this report do not have a direct or indirect interest, as provided in accordance with
the Local Government Act 1989

Summary

Rural Councils Victoria (RCV) is an unincorporated organisation which represents
the interests of rural Councils within Victoria and currently has 38 members, of
which Strathbogie Shire Council is one.

The RCV's work includes:

1. providing opportunities for networking and professional development;

2. activities directed at ensuring the sustainability of rural Councils; and

3. activities to assist rural communities to remain sustainable.

This occurs via a number of mechanisms, including the:

1. organisation of forums and conferences for member Councils;

2. engagement of consultants to undertake project work; and

3. applying for Government grants, particularly through Regional Development
Victoria.

Given that the RCV is not a separate legal entity, it conducts its business through
a 'Secretariat'. This involves the Executive appointing a willing Council member
to, essentially, act as its agent, providing administrative support and entering into
contracts on its behalf.

RECOMMENDATION
That:
1. the proposed incorporation of Rural Councils Victoria does not

involve an investment and/or risk exposure that exceeds the
thresholds set out in s 193(5C) of the Local Government Act 1989;

2. Council votes in favour of authorising Jim Nolan, Chief Executive
Officer of Pyrenees Shire Council, to apply to the Registrar of
Incorporated Associations for the incorporation of Rural Councils
Victoria Incorporated,;
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5.7.2

Incorporation of Rural Councils Victoria (RCV)
- Council Endorsement (cont.)

RECOMMENDATION (cont.)

3. Council approves the draft Rules attached to this report as
‘Attachment A' as the Rules for Rural Councils Victoria Incorporated;
and

4. Council authorises Councillor Furlanetto to vote on Council's behalf

on this matter, in accordance with this resolution, at the meeting of
RCYV to be held on 10 June.

20/16 CRS SWAN/LITTLE : That the Recommendation be adopted.

CARRIED

Background
As the RCV is currently unincorporated, Council is, together with all other member
Councils, exposed to liability in respect of its operations.

To address this, and to enable the RCV to operate with greater independence
and ease, it is proposed to incorporate the RCV as an incorporated association.
It will be called '‘Rural Councils Victoria Incorporated' and will operate in
accordance with the draft Rules, attached to this report as 'Attachment A'".

The benefits of the RCV being incorporated include that it:

a) is recognised as a separate legal entity, with protection from debts for
members and perpetual succession;

b)  has the power to own and hold property, enter into contracts and otherwise
act as any other legal entity would;

c) cannot distribute profit to its members;

d) must operate in accordance with a set of rules, including a statement of
purpose — being the draft Rules attached to this report as 'Attachment A';
and

e) is operated by a Committee of Management and a Secretary, which are
responsible for ensuring that all legislative obligations are complied with,
and purposes are being achieved.

The RCV fulfils a number of functions that are important to rural Councils in
Victoria. Perhaps most importantly, it currently has responsibility for applying for
Government grants, particularly through Regional Development Victoria, which
are of benefit to rural Councils.
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5.7.2

incorporation of Rural Councils Victoria (RCV)
- Council Endorsement (cont.)

It will be important that the RCV is incorporated to enable it to carry on those
functions with greater independence and flexibility while still being subject to the
views of its member Councils.

It is not expected that the manner in which the RCV operates will be different from
its current operations, although election to the Committee of Management will be
based on slightly different zones, as set out in the draft Rules attached to this
report as 'Attachment A'.

Exercise of Entrepreneurial Powers

As Council will, if in favour of this proposal, be participating in the formation and
operation of a separate legal entity, it is required, in accordance with s 193 of the
Local Government Act 1989 (LG Act), to have regard to the risks involved and
comply with ss 193(5A) and (5B) of the LG Act.

Council is advised that:

a) the total investment involved in Council's participation in the formation of
Rural Councils Victoria Limited is: $0

Council will be required to continue paying membership fees, as fixed by the
Committee from time to time, but will not be required to invest anything in respect
of the incorporation; and ’

b) the total risk involved in Council's participation in the formation of Rural
Councils Victoria Limited is: $0

Any liability for the activities of Rural Councils Victoria Limited will attach to it, not
to the individual members.

So, the total investment and risk exposure will be $0, meaning that Council is not
required to take any further action in relation to this matter under s 193(5C) of the
LG Act.

Alternative Options

The options available to Council are to not support the incorporation of RCV or to
support the incorporation. As pointed out in this report, incorporation is the best
way to ensure Council’'s and RCV legal protection.

Risk Management

If the RCV continues operating as an unincorporated association, there is a risk
that its individual members, including Council, will be exposed to liability if the
RCYV fails to properly conduct its business. Furthermore, it will be unable to enter
into contractual arrangements on its own behalf — instead relying on the
Secretariat council to do so.
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5.7.2

Incorporation of Rural Councils Victoria (RCV)
- Council Endorsement (cont.)

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan.

Best Value / National Competition Policy (NCP / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications

The author of this report considers that the recommendation has no capital or
recurrent budget considerations, apart from those described elsewhere in this
report.

Economic Implications

The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community, apart from those
mentioned in the background of this report.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications
The author of this report considers that the recommendation has no significant
community or social implications for Council or the broader community.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities
Act 20086.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council at this stage.

Consultation
The author of this report considers that the matter under consideration did not
warrant a community consultation process.

Attachments
o Draft Rural Councils Victoria Incorporated Rules
e Form of Proxy
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Associations Incorporation Reform Act 2012
RURAL COUNCILS VICTORIA INCORPORATED
RULES
Associations Incorporation Reform Regulations 2012
Part 3
TABLE OF PROVISIONS
Regulation Page
PART 1 — PRELIMINARY 5
1 Mame 5
2  Purposes 5
2  Financial year 5
4  Definitions 2
PART 2 — POWERS OF ASSOCIATION a
5  Powers of Association B
& Mot for profit organisation 7
PART 3 — MEMBERS, DISCIPLINARY PROCEDURES AND GRIEVANCES 7
DIVISION 1 — MEMBERSHIP 7
7 MNinimum number of members 7
8 Who is eligible to be a member 7
4  Application for membership a8
10 Consideration of application 3
11 New membership 8
12  Annual subseription and fee on joining 9
13  General rights of members g
14 Associste members 10
15 Rights not fransferable 10
16 Ceasing membership 10
17 Resigning as a member 10
18 Register of members 10
DIVISION 2 — DISCIPLINARY ACTION 1M

[HYOT45E; 1EES183E 1)
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19 Grounds for taking disciplinary action 11
20 Disciplinary subcommities 1
2% MNotice to memiber 11
22 Decision of subcommifiee 12
23 Appealrights 12
24 Conduct of disciplinary appeal meeting 13
DIVISION 3 — GRIEVANCE PROCEDURE 13
25 Application 13
26 Parties must attempt to resolve the dispute 13
27 Appointment of mediator 14
26 Mediation process 14
29  Failure 1o resolve dispute by mediation 14
PART 4 — GENERAL MEETINGS OF THE ASSOCIATION 15
20 Apnual general meetings 15
31 Spedial general meelings 15
32 Special genenal meeting held at request of members 15
33 Notice of general meetings 16
34 Delegates 17
35 Use of technology 17
26 Quomum at general mestings 18
37 Adjournment of general meeting 18
38 Voting st gensral meeting 19
3% Special resolutions 19
40 Determining whether resclution camied 19
41 MNinutes of general meeting 20
PART 5 — COMMITTEE 20
DIVISION 1 — POWERS OF COMMITTEE 20
42 Role and powers 20
43 Delegation 21
DIVISION 2 — COMPOSITION OF COMMITTEE AND DUTIES OF MEMBERS 21
44  Composition of Committes 21
45  General Duties 21
48 Chairperson 22

|ETCTA5E, TBRE6 55 1]
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47
45
49

DIVISION 3 — ELECTION OF COMMITTEE MEMBERS AND TEMURE OF OFFICE

50
51
52
53
54
55
56

Deputy Chairperson
Secretary
Treasurer

Commities member composition and term

Committes members based upon region
Committes member elections

Baliot

Chairperson appointment meating
Wacation of office

Filling casual vacancies

DIVISION 4 — MEETINGS OF COMMITTEE

57
568
58
&0
81
82
&3
84
&5
&6
&7

Meetings of Committes

Motice of meetings

Urgent meetings

Procedure and order of business
Use of technology

Quorum

Voting

Conflict of interest

Minutes of meeting

Leave of absence

Committee Resclution Cutside Meeting

PART 6 — FINANCIAL MATTERS

88
69
70
71

Source of funds
Management of funds
Financial records
Financial statements

PART 7 — GENERAL MATTERS

72
73
74
75
76

Common seal
Registerad address
Motice requirements

Custody and inspeciion of bocks and records

Winding up and cancellation

22
23

23
23
24
24
24
25
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29
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Model Rules for an Incorporated Association
Note

The persons who from time to time are members of the Association are an incorperated association by the name
given in rule 1 of these Rules.

Under s=ction 48 of the Associations Incorperation Reform &ct 2012, these Rules are taken fo constiute the terms
of a contract between the Association and its members.

PART 1 — PRELIMINARY

1 Name

The name of the incorporated association is "Rural Councils Victoria Incorporated”.

Note

Under section 23 of the Act, the name of the association and s registration number must appear on
all its business documents.

2  Purposes
The purposes of the association are to—

(1) heighten awareness and understanding of issues that impact on rural
communities;

(2) assist with building the capacity of rural councils to face challenges;

(3) provide leadership on local governance;

{(4) develop and suppert rural councils; and

(5) develop policy and advecate for rural councils.
3  Financial year

The financial year of the Association is each peried of 12 months ending on 30 June.
4 Definitions

In these Rules—

absolute majority of the Committee, means a majority of the committee members
currently holding office and entitled to vote at the time (as distinct from a majority of
committee members present at a committes meeting);

associate member means a member referred to in rule 14(1);

CEO means the Chief Executive Officer of 2each member which is not an associate
member;

Chairperson of a general meeting or committee meeting, means the person chairing
the meeting as required under rule 485;

Chairperson appointment meeting means a meeting of all of the CECs, in
accordance with rule 54;

[BTOT455: 16858183 1)
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Committee means the Committes having management of the business of the
Association;

conmmittee meeting means a mesting of the Committee held in accordance with
these Rules;

conynittes member means a member of the Committee elected or appointed under
Division 3 of PART &;

Council has the same meaning as it has in section 3{1} of the Local Government Act
1989 (\ic),;

Councifior means a persen who hold the office of @ member of each member which
is not an associate member;

disciplinary appeal meeling means a mesting of the members of the Association
convened under rule 23(3)

discipiinary meeting means a meeting of the Commitiee convened for the purposes
of rule 22;

discipiinary subcommittee means the subcommittee appointed under rule 25,

Election Day has the same meaning as it has in section 3(1) of the Local
Govemment Act 1989 Vi),

financial year means the 12 month percd apecified in rule 3;

geners! meeting means a gensral meeting of the members of the Association
convened in accordance with PART 4 and includes an annual general mesting, a
special general meeting and a disciplinary appeal meeting;

mamber maans a member of the Association;

membar entitled to vote means 3 member who under rule 13(2) is enfitled to vote at
a general meeting;

special resolution means a resclution that requires not less than three-guarters of
the members voling at a general mesting, whether in person or by prosy, to vote in
fawvour of the resolution;

Schedule means a schedule to these Rules;

the Act means the Associations Incorporation Reform Act 2012 and includes any

- reguiations made under that Act;

the Registrar means the Registrar of Incorporated Associations.

PART 2 — POWERS OF ASSOCIATION
Powers of Association

{1} Subject to the Act, the Association has powsr to do all things incidental or

[BTCTa%s, IERE6E 1]
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conducive to achieve its purposes.

{2} ‘Without Emiting subrule {1}, the Asscciation may—
{a) acquire, hold and dispose of real or personal property;
{by open and operate accounts with financial institutions;

{¢} investits meney in any security in which trust monies may lawfully be
invested;

{dy raise and borrow money on any terms and in any manner as it thinks fit;

{ey secure the repayment of money raised or borrowed, or the paymentof &
debt or ability;

{f)y appoint agents to fransact business on its behalf;
{g) enter into any other contract it considers necessary or desirable.

{31 The Association may only exercise its powers and use ifs income and assets
{inciuding any surplus) for its purposes.

6 Mot for profit organisation

{1y The Association must not distribute any surmplus, income or assets directly or
indirectly to its members.

{2) Subrule {1) does not prevent the Association from paying a member—
(a) reimbursement for expenses properly incurred by the member; or
{b) for goods or services provided by the member—

if this is done in good faith on terms no more favourable than if the member was not
a member.

Note
Section 23 of the Act provides that an incorporated association must not secure pecuniary profit for its
members. Secton 4 of the Act sets cut in more detail the drcumstances under which an moorporated
assotiation is not taken to secure pecuniary profit for its members.

PART 3 — MEMBERS, DISCIPLINARY PROCEDURES AND GRIEVANCES

Division 1 — Membership

7 Minimum number of members
The Association must have at least 5 members
8  Who is eligible to be a member

{1} Subject to subrule (2}, only Councils located in the State of Victora and listed in
Schedule 1 are eligible for membership.

[BFCTAER: 16885763 1]
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[2)  Anyother person who is approved by the Committee (at its absclute discretion)
in accordance with nule 63 is sligible for associate membership.

9  Application for membership

{1} To apply to become a member or associate member of the Association, a
person must submit a written application to a committee memier staiing that
the person—
{a) wishes {o become a member or associate member of the Association; and
{b) suppors the purposes of the Association; and
{e} agrees fo comply with these Rules.

{2} The appilication—
{a) mustbe signed by the applicant; and

{b) may be accompanied by the joining fee {if any).
Note
The joining fee is the fee {if any) determined by the Association under rule 12{3).
13 Consideration of application
{1} As soon as practicable after an application for membership is received, the
Committes must decide by resoluticn whether to accept or rsject the
application.

{2} The Committee must nofify the applicant in writing of its decision as soon as
practicable after the decision is made.

{3) If the Committes rejects the application, it must retum any monsy
accompanying the application to the applicant.

{4) Mo reason need be given for the relection of an application.
11 Mew membership
{1} If an application for membership is approved by the Commitiee—

{a) the resolution to accept the membership must be recordad in the minutes
of the commitiee meeting; and

{by  the Secretary must, as soon as practicable, enter the name and address
of the new member, and the date of becoming a member, in the register of
members.

{2} A persen becomes a member of the Association and, subject to rule 13(2), is
entitled 1o exercise his or her rights of membership from the date, whichever is
the later, on which—

{a) the Committes approves the person’s membership; or

STOIABE TEEERTEE 11
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{b) the person pays the joining fee {if any).
12 Annual subscription and fee on joining
{1y At each annual general meeting, the Associgtion must determine—

{a} the amount of the annual subscription (if any} for the following financial
year, and

{b) the date for payment of the annual subscription.

{2y The Association may determine that a higher or lower annual subscription is
payable by associate members.

{3) The Association may determine that any new member who joins after the sfart
of a financial year must, for that financial year, pay a fee equal fo—

{a) the full annual subscription; or

{b} a pro rata annual subscription based on the remaining part of the financial
year; or

{c} afixed amount determined from time to time by the Association.

{4) The rights of a member (including the right to vote) who has not paid the annual
subscription by the due date are suspended until the subscription is paid.

13 General rights of members
{1) A member of the Association who is enfitied to vote has the right—

{a) to receive notice of general meetings and of proposed special resclutions
in the manner and time prescribed by these Rules; and

{b) to submit items of husiness for consideration at a general meeting; and
(¢} to attend and be heard at general meetings; and
{d) to vote at a general meeting; and

(e} to have access to the minutes of general meetings and other documents
of the Association as provided under rule 75; and

(fy toinspect the register of members.
{2y A member is entitied to vote if—
{a) the memberis a member other than an associate member, and

{b) more than 10 business days have passed since he or she became a
member of the Association; and

{¢} the member's membership rights are not suspended for any reasen.

BITALS, 1BEBIE 1]
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14

18

16

17

18

Associate members

{1} Associate members of the Association include any members who are not listed
in Schedule 1 to these Rules.

{2} An asscciate member must not vote but may have other rights as detemined
by the Committee or by resclution at a general meeting.

Rights not transferable

The rights of @ member are net transferable and end when membership ceases.

Ceasing membership

{1} The membership of a person ceases on resignation, expulsion or death.

{2} I a person ceases to be a member of the Asscciation, the Secretary must, as
soon as practicable, enter the date the person ceased to be 8 member in the
register of members.

Resigning as a member

{1} A member may resign by notice in writing given to the Association.
Rote
Rule 74(3} sets out how notice may be given to the association. [t includes by post or by handing the
notice 0 3 member of the commitiee.
{21 A member is taken to have resigned if—
(@) the member's annual subscription is more than 12 months in arrears; or
{bY where no annual subscription is payable—

{iy  the Secretary has made a written reguest to the member to confirm
that he or she wighes to remain a member; and

{fi} the member has not, within 3 months after receiving that request,
confirmed in writing that he or she wishes 1o remain 3 member.

Register of members
{1} The Secretary must keep and maintain a register of members that includes—
{a) for each current member—
{ii the member's name;
[} the address for nofice last given by the member;
{fi} the date of becoming a member;
{ivy if the member is an associate member, a note to that effect;

{v} any other information defermined by the Committes; and

[BTGr5E Jeddnngs 1]
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19

20

21

{b) for each former member, the date of ceasing to be a member.

{2y Any member may, at a reasonable time and free of charge, inspect the register
of members.

Note

Under section 58 of the Act, access to the personal information of 2 person recorded in the register of
members may be restricted in certain circumstances. Section 58 of the Act provides that itis an
offence o make improper use of information about 3 persen obtained from the Register of Members.

Division 2 — Disciplinary action

Grounds for taking disciplinary action

The Association may take disciplinary action against a member in accordance with
this Division if it is determined that the member—

{17 has failed to comply with these Rules; or

{21 refuses to support the purposes of the Association; or

{3) has engaged in conduct prejudicial to the Association.

Disciplinary subcommittee

{1) If the Committee is satisfied that there are sufficient grounds for taking
disciplinary action against a member, the Committee must appoint a disciplinary
subcommittee to hear the matter and determine what action, if any, fo take
against the member.

{21  The members of the disciplinary subcommittee—

(a) may be Committee members, members of the Association or anyone else;
but

{by must not be biased against, or in favour of, the member concemed.
MNotice to member

(1) Before disciplinary action is taken against a member, the Secretary must give
written notice to the member—

{a) stating that the Association proposes to take disciplinary action against the
member; and

{by stating the grounds for the propoaed disciplinary action; and

{¢} specifying the date, place and time of the meeting at which the disciplinary
subcommittee intends to consider the disciplinary action (the disciplinary
meating); and

{d} advising the member that he or she may do one or both of the following—

{iy attend the disciplinary meeting and address the disciplinary
subcommities at that meeting;

BIUTAGE, 1BREBYEE_1]
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(2)

(i} give awritten statement to the disciplinary subcommittee at any time
before the disciplinary mesting; and

{e) sefling out the member's appeal rights under rule 23.

The notice must be given no earlier than 28 days, and no later than 14 days,
before the disciplinary meeting is held.

22 Decision Aof subcommitiee

(1

(2)

3)
4)

At the disciplinary meeting, the disciplinary subcommiftes musi—
{a) give the member an opportunity to be heard; and
{b)  consider any written statement submitted by the member.
After complying with subrule {1), the disciplinary subcommittee may—
{a) 1ake no further action against the member; or
() subject to subrule (30—
{iy reprimand the member; or

{ii} suspend the membership rights of the member for a specified period;
or

{iiiy expel the member from the Association.
The disciplinary subcommittee may not fine the member.
The suspension of membership rights or the expulsion of a member by the

disciplinary subcommittee under this rule takes effect immediately after the vote
is passed.

23 Appeal rights

(1)

)

A person whose membership rights have been suspended or who has been
expelled from the Asscciation under rule 22 may give notice to the effect that he
or she wishes to appeal against the suspension or expulsion.

The notice must be in wiiting and given—

{a} to the disciplinary subcommittee immediately after the vote to suspend or
expel the person is taken; or

{b) to the Secretary nct later than 48 hours after the vote.

If & perscn has given notice under subrule {2), a disciplinary appeal meeting
must be convened by the Committee as soon as practicable, but in any event
not later than 21 days, after the nofice is received.

Motice of the disciplinary appeal meeting must be given to each member of the
Associaton who is entitled to vote as soon as practicable and must—

[BICTA5E: 16888585 1]

12



Strathbogie Shire Council Page 20 07/06/16
Special Council Meeting Minutes

{a} s=pecify the date, time and place of the meeting; and
by state—

{i)y the name of the person against whom the disciplinary action has
been taken; and

{it the grounds for taking that action; and
i} thatat ﬁie disciplinary appeal mesting the members present must
vote on whether the decision to suspend or expel the person should
be upheld or revoked.
24 Conduct of disciplinary appeal meeting
{1}y At a disciplinary appeal meeting—
{a) no business other than the question of the appeal may be conducted, and

{b} the Committee must state the grounds for suspending or expelling the
member and the reasons for taking that action; and

{¢} the person whose membership has been suspended or who has been
expelled must be given an opportunity to be heard.

(2) After complying with subrule {1}, the members present and entitied to vote at
the meeting must vote by secret ballot on the question of whether the decision
to suspend or expel the person should be upheld or revoked.

{31 A member may not vole by proxy at the meeting.

{4) The decision is upheld if not less than three quarters of the members voting at
the meeting vote in favour of the decision.

Division 3 — Grievance procedure

25 Application

{1} The grievance procedure set out in this Division applies to disputes under these
Rules between—

{a) a member and another member;
{by a member and the Commilies;
{c¢} a member and the Association.

{2y A member must not initiate a grievance procedure in relation to a matter that is
the subject of a disciplinary procedure until the disciplinary procedure has been
completed.

26 Parties must attempt to resolve the dizspute

The parties to a dispute must attempt to resaolve the dispute between themselves

[ETErAsE: TEeARTEE 1]
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within 14 days of the dispute coming to the attention of each party.
27  Appointment of mediator

{1} If the parties to a dispute are unable to resclve the dispute between themselves
within the time required by rule 28, the parties must within 10 days—

{a) notify the Commiitee of the dispute; and

{b) agree to or reguest the appoiniment of a mediator; and

{c} attemptin good faith fo setile the dispute by mediation.
{23 The mediator must be—

{a) a person chogen by agreement between the pariies; or

(b}  in the absence of agreement—

(i) if the dispute is between a member and another member—a person
appointed by the Committee; or

{iiy if the dispute is between a member and the Committee or the
Association—a person appointed or employed by the Dispute
Settlement Centre of Vietoria.

{3) A mediator appointed by the Commitiee may be a member or former member of
the Association but in any case must not be & person who—

{a) has a personal interest in the dispute; or
(b} s biased in favour of or against any party.
28 Mediation process
{1} The mediator to the dispute, in conducting the mediation, must—
{a) give each party every opporiunity to be heard; and

{by allow due consideration by all parties of any written statement submitted
by any party; and

{c} ensure that natural justice is accorded to the parties throughout the
mediation process.

{2} The mediator must not determine the dispute.
23 Failure to resolve dispute by mediation

If the medialion process does not resolve the dispute, the paries may seek to
resolve the dispute in accordance with the Act or otherwise at law.

{TGTA5E, BeEhTGE 1)
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PART 4 — GENERAL MEETINGS OF THE ASSOCIATION
30 Annual general meetings

{1} The Committee must convene an annual general meeting of the Asscciation to
be held within 5 months after the end of each financial year.

{2y Despite subrule {1}, the Association may hold its first annual general meeting at
any time within 18 months after its incorporation.

{31 The Committee may determine the date, time and place of the annual general
meeting.

{4y The ordinary business of the annual general meeting is as follows—

fa) to confims the minutes of the previous annual general mesting and of any
special general meeting held since then;

{b) to receive and consider—

{iy the annual report of the Commitise on the aclivities of the
Association during the preceding financial year, and

(i} the financial statements of the Association for the preceding financial
year submitted by the Committee in accordance with PART 7 of the
Act;

{¢} to elect the members of the Commitltes;

{dy to confim or vary the amounts {if any) of the annual subscription and
joining fee.

{5y The annual general meeting may alzo conduet any other business of which
notice has been given in accordance with these Rules.

31 Special general meetings

{1y Any general meeting of the Association, other than an annusl general meeting
or a disciplinary appeal meeting, is a special general meeting.

{21 The Committee may convene a special general meeting whenever it thinks fit,
but must do 20 &t least once a year.

{31 Mo business other than that et out in the notice under rule 33 may he
conducted at the meeting.
Hote .
General business may be considered at the meeting if it is included as an item for eonsideration
in the notice under rule 33 and the majority of members at the meeting agree.
32 Special general meeting held at request of members

{1y The Committee must convene a special general meeting if arequesticdosois
made in accordance with subrule {2} by at l=ast 10% of the total number of

(BriTASE: TeEEhtaE 1)
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members.
{23 A reqguest for a special general meeting must—
{a) bein wrting; and

{b) state the business to be considered at the meeting and any resolutions to
be proposed; and

{¢} include the names and signatures of the members reguesting the meeting;
and

(d) be given to the Secretary.

{3} If the Committee does not convene a special general meeting within one month
after the date on which the request is made, the members making the reguest
{or any of them) may convene the special general meeting.

(4) A special general meeting convenead by members under subrule (3}—

{a) must be held within 3 months after the date on which the original request
was made; and

{b) may only consider the business stated in that request.

{31 The Association must reimburse all reasonable expenses incurred by the
members convening a special general meeting under subrule {(3).

33 Hotice of general meetings
{17 The Secretary {or, in the case of a epecial general mesting convened under rule
32(3), the members convening the meeting) must give o each member of the
Association—

{a} atleast 21 days' notice of a general meeting if a special resolution is to be
proposed at the meeting; or

{b)} atleast 14 days' notice of a general meeting in any other case.
{2y The notice must—
(a) specify the date, time and place of the meeting; and

{b} indicate the general nature of each item of business to be considered at
the meeting; and

{c} if a apecial resolution is to be proposed—
{iy state in full the proposed resolution; and

(i} state the intention to propese the resolution as a special resolution;
and

{d) comply with rule 34(7).

ETCTAR. TGRREBE 1]
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{3) This rule does not apply to a disciplinary appeal meeting.

Hote

Rule 23{4} sats out the requirements for notice of a disziplinary appeal measating.
34 Delegates

{1y A member must appoint 2 Councillor or employee of that Council as his or her
delegate to vote and speak on its behalf at 3 general mesting.

{2)  Appointment of a delegate must be notified to the Committee at Ieast 24 hours
before a general meeting.

{3} A delegate, once appointed, will remain as the delegate until a member
appoints a new delegate and notifies the Committee of that appointment.

{4) A member may appoint another Councillor or employee of that Council as an
altemate delegate to vote and spesk on its behalf at a general meeting.

{51 The appointment of an altemate delegate must be in writing and signed by the
CEC member making the appointment.

{6) The member appeinting the altemnate delegate may give specific directions as to
how the alternate delegate is 1o vote on his or her behalf, otherwise the
altemate delegate may vote on behalf of the member in any matter as he or she
sees fit.

{7y |f the Committee has approved a form for the appointment of an altemate
delegate, the member may use any other form that clearly identifies the person
appointed as the member's alternate delegate and that has been signed by the
member.

{8) Motice of a general meeting given to a member under rule 33 must—

{a) state that the member may appoint another member as an altemnate
delegate for the mesting; and

{by include a copy of any form that the Committee has approved for the
appointment of an altemate delegate.

{9 A form appeinting an alternate delegate must be given to the Chairperson of the
meeting before or at the commencement of the meeting.

{10) A form appeinting an alternate delegate sent by post or electronically is of no
effect unless it is received by the Associalion no later than 24 hours before the
commencement of the meeting.

{11) Notice of appoiniment of an alternative delegate does not affect the continued
appointment of the delegate originally notified to the Committee.

35 lUse of technology

{17 A member not physically present at a general meeting may not participate in the
meeting by the use of technology.
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36  CQuorum at general meetings

{1} No business may be conducted at a general meeting unless a quorum of
members is present.

{2} The quorum for a general meeting is the presence (physically, by delegate or
altlemate delegate of over 50% of the members entifled o vote.

{3 If a quorum is not present within 30 minutes after the nofified commencement
time of & general mesting—

{a) in the case of a mesting convened by, or at the request of, members
under rule 32-—ihe meeting must be dissolved;

Note

if a mesting convensd by, or at the request of, members is dissolved under this subrule, the business
that was 1 have been considered at the meeting is taken to have teen dealt with. f membears wish 1o
have the business reconsidered at another special meeting, the members must make a new request
under rue 32,

{b} inany other case—

{i}  the meeting must be adjourned to a date not more than 21 days after
the adjournment; and

{iit notice of the date, ime and place to which the meeting is adjourned
must be given at the meeting and confimed by written notice given
to all members a= soon as practicable after the meeting.

{¢} If a quorum is not present within 30 minutes after the time to which a
general meeting has been adjourned under subrule {3)(b), the members
present at the mesting (if not fewer than 3) may proceed with the business
of the meeting as if a quorum were present.

37 Adjournment of general meeting

{1} The Chairperson of a general meeting at which a quorum is present may, with
the consent of & majority of members present at the meeting, adjoumn the
meeting to another time at the same place or at another place.

2} Without limiting subrule {1), a meeting may be adjoumed—
{a) if there is insufficient time o deal with the business at hand; or

{1 to give the members more fime to consider an item of business.
Example
The members may wish to have more time to examine the financial statemants submitted by the
Committee at an annual general meeting.

(3) No business may be conducted on the resumption of an adjourned meeting
other than the business that remained unfinished when the meeting was
adjoumed.

(4) Notice of the adjournment of a meeting under this rule is not required unless the -
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38

39

40

meeting is adjourned for 14 days or more, in which case notice of the meeting
must be given in accordance with rule 33.

Yoting at general meeting
{1} On any question arising at a general meeting—

{z) subject to subnule (3}, 2ach mamber who is entitled {o votse has one vole;
and

(b} members may vote by their delegates or by altemate delegate; and

{c) exceptin the case of a special resolution, the question must be decided on
a majority of votes.

{2y If votes are divided equally on a question, the Chairperson of the meeting has a
second or casting voie,

{3) If the question is whether or not to confirm the minutes of a previous meeting,
only members who were present at that mesting may vote.

{4) This rule does not apply to a vote at a disciplinary appeal meefing conducted
under rule 24.

Special resolutions

A special resolution is passed if not leas than three quarters of the members voting at
a general meeting {whether in persen or by alternate delegate) vote in favour of the
resolution.

Note

In addition to certain matters specified in the Act, 2 special resolution is required—

{a} toremove a committes member from office ;

b} to alter these Rules, includng changing the name or any of the pirposes of the Assooiation.

Determining whether resolution carried

{1} Subject to subrule (2), the Chairperson of a general meeting may, on the basis
of a show of hands, declare that a resolution has been—

{a) carried; or

{by carried unanimously; of

{z} carried by a pariicular majority; or
{dy lost—

and an entry to that effect in the minutes of the meeting is conclusive proof of
that fact.

{23 If a poll {(where votes are cast in writing) is demanded by three or more
members on any question— :
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(3)

4)

{a) the poll must be taken at the meeting in the manner determined by the
Chairperson of the meeting; and

{b) the Chairperson must declare the result of the resolution on the basis of
the poll.

A poll demanded on the election of the Chairperson or on a guestion of an
adipurnment must be aken immediately.

A poll demanded on any other question must be taken before the close of the
meeting at a time determined by the Chairperson.

41 Minutes of general meeting

{1)

{2)

{31

The Committee must ensure that minutes are taken and kept of each general
meeting.

The minutes must record the business considered at the meeting, any
resolution on which a vote is taken and the result of the vote.

In addition, the mimites of each annual general meeting must include—
{a) the names of the members attending the mesting; and

{b} altermate delegate forms given to the Chairperson of the meeting under
rule 34(8); and

(¢} the financial statements submitted to the members in accordance with rul
304 )by, and . '

{d} the certificate signed by two committee members certifying that the
financial statements give a true and fair view of the financial position and
performance of the Association; and

{e) any audited accounts and auditor's report or report of & review
accompanying the financial statemenis that are required under the Act.

PART 5§ — COMMITTEE

Division 1 — Powers of Committee

42 Role and powers

1

(2)

{3)

The business of the Association must be managed by or under the direction of a
Committes.

The Committee may exercise all the powers of the Association except those
powers that these Rules or the Act require 1o be exercised by general meetings
of the members of the Association.

The Committee may—

{a) appoint and remove staff; and
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(b) establish subcommittees consisting of members with terms of reference it
considers appropriate.

43 Delegation

(n

(2)

(3)

The Committee may delegate to a member of the Committee, a subcommities
or staff, any of its powers and functions cther than—

(a) this power of delegation; or
(b) a duty imposed on the Commitiee by the Act or any other [aw.

The delegation must be in writing and may be subject to the conditions and
limitations the Committee considers appropriate.

The Committee may, in writing, revoke a delegation whelly or in part.

Division 2 — Composition of Committee and duties of members

44 Composition of Committes

The Committee consists of—

(1
(2)
(3)
(4)
(3)

a Chairperscn; and

a Deputy Chairperacn; and
a Secretary; and

a Treasurer; and

ordinary commiftee members elected under rule 52.

45 General Duties

(1

(2)

(3)

(4)

(3

As soon as practicable after being elected or appointed to the Committee, each
committee member must hecome familiar with these Rules and the Act.

The Committee is co]lecli#ely responsible for ensuring that the Association
complies with the Act and that individual members of the Committee comply
with these Rules.

Committee members must exercise their powers and discharge their duties with
reasonable care and diligence.

Committee members must exercise their powers and discharge their duties—
{a) in good faith in the best intereats of the Association; and
{b) for a proper purposse.

Committee members and former committes members must not make improper
use of—

TI45S. 16esEI85 1]
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{a} their posifion; or
(b information acquired by virtue of holding their position—
50 as to gain an advantage for themselves or any other person or to cause detriment
o the Association.
Huote
Zes alsp Division 3 of Part § of the Act which sets out the general diflies of the office holders of an

moorporated association.

{6} In addition to any duties imposed by these Rules, a committee member must
perform any cther duties imposed from time to time by resclution at a general
mesting.

48 Chairperson
{1} Subject to subrule (2], the Chairperson or, in the Chariperson’s absence, the
Deputy Chairperson is the Chairperacen for any general mestings and for any
commities meetings.

(27 If the Chairperson and the Deputy Chairperson are both absent, or are unable
o preside, the Chairperson of the meeting must be—

{a) inthe case of a general meeting—a member elected by the other
members present; or

{b) in the case of a committee meeting—a committee member elected by the
other commitiee members present.

47  Deputy Chairperson
{1} The Deputy Chairperson must:

{a) actas the Chairperson for any meeting from which the Chairperson is
absent; and
{b) assist the Chairperson in furthering the purpose of the Association.
Example
The Depaty Chairperson might accomipany the Chairperson wien attending stakeholder mestings with
Ministers or others responsible for furthering the interests of the members.
48 Secretary
{1} The Secretary must perform any duty or function required under the Act to be
performed by the secretary of an incorporated association.
Example
Under the Act, the secretary of an incorporated association is responsible for lodging documents of
the associalicn with the Registrar.
{2} The Secretary must—

{a) maintain the register of members in accordance with nule 18; and
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(b) keep custody of the common seal (if any) of the Association and, except
for the financial records referred to in rule 70(3), all kooks, documents and
securities of the Association in accordance with rules 72 and 75; and

(c) subject to the Act and these Rules, provide members with access to the
register of members, the minutes of general meetings and other books
and documents; and

(d) perform any other duty or function impesed on the Secretary by these
Rules.

(3) The Secretary must give to the Registrar notice of his or her appeointment within
14 days after the appointment.

49 Treasurer
{1) The Treasurer must—

(a) receive all moneys paid to or received by the Association and issue
receipts for those moneys in the name of the Association; and

{b) ensure that all moneys received are paid inte the account of the
Association within S working days after receipt; and

(c) make any payments authorised by the Committee or by a general meeting
of the Association from the Association's funds; and

{d) ensure cheques are signed by at least 2 committes members.
[2) The Treasurer must—

(a) ensure that the financial records of the Association are kept in accerdance
with the Act; and

{b) coordinate the preparafion of the financial statements of the Associaticn
and their certification by the Committes pricr to their submission to the
annual general meeting of the Association.

(3) The Treasurer must ensure that at least one other committee member has
access to the accounts and financial records of the Association.

Division 3 — Election of Committee members and tenure of office

580 Committee member composition and term
(1) The Comrh'rttee is to be made up of:
(a) six CEOs ('CEQ member’); and
{b) six Councillors {*Councillor member’).

(2) A CED member helds office from the date of their election, to the date upon
which the election of the next CEQ members is completed, in accordance with
rule 52.

TABE 1855A183 1)
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A Councitlor member holds office until they cease to be a Councillor or until the
date upon which the election of the next Counciliors members is completed, in
accordance with rule 51, whichever is earfier.

For the time between each Election Day and the appointment of new Councillor
members, in accordance with rule 52, the Committee is made up of only the
CEC members and those Coundcillor members who remain eligible under rule
49(3).

51 Committee members based upon region

1

{2}

One CEC member and one Councillor member will be elected from sach of the
six Municipal Association of Victoria Regions {'Regions') listed in Schedule 2 by
the Councils in that Region, in accordance with the process set out in rule 52,

The CEC member and Councillor member appointed by each Region must hold
their relevant position at a Council which is listed in the same Region.

52 Committee member elections

(13

i

{2)

{3

4

(5

Within 10 weeks after each Election Day, the Commities must call for members
listed in Schedule 1 to nominate eligible persons for eleclion as CECQ and
Councilior members.

Each member may only nominate CECs and Councillors who hold an office of
that member.

On the date 10 business days after the date on 'which nominations are called for
in accondance with subnuie {1}, the time during which members may nominate
persons for election as CED and Councillor members closes.

If, after the nominations close, there is only one CED and cne Councifior
nominated for a Region, those persons are elected to the relevant position on
the Commities.

If the number of CECs and/or Councillors nominated for a particular Region is
greater tham one, a hallot must be conducted for that Region, in accordance
with rule 53.

53 Ballot

(1)

{2

{3)

(4

If & ballot is required for the efection for a CEC Member or a Councillor member
position in a panticular Region, the Committee, within 3 busineas days of
nominations closing, must send fo each of the members listed under that
Region, a ballot paper.

The baliot paper must lst each of the nominated persons for the relevant
Committee position in that Region.

Each member provided with a ballot paper must within 10 business days, mark
it, indicating the single person for whom they wish to vote, and retum the baliot
paper to the Association.

Ballot papers that do not comply with subrule (3) are not to be counted.
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(3)

(8)

]

Each ballot paper on which the name of a candidate has been marked counts
as one vole for that candidate.

The Committee must dedlare elected the candidate who received the most
voles,

If the refurning officer is unable to declare the result of an election under subrule
{B6) because 2 or more candidates received the same number of votes, the
Committee must decide by ot which of them is to be declared elected.

Examples

The choice of candidate may be decided by the toss of a coin, drawing straws or drawing a name ouft
of ahat

54 Chairperson appointment meeting

{13 Within one month of the completion of the election of Commiltes members, a
Chairperson appointment meaating must be held.

{21 At the Committes appointment meeting separate elections must e held for
each of the following posiions—

{ay Chairperson; and

{by Deputy Chairperson; and
{£} Secretary, and

{d) Treasurer.

{3) Only Councillor members may be elected as Chairperson or Deputy
Chairperson.

{4y Only CEQ members may be elected as Secrefary.

{5y If only one member is nominated for the position, that person is elected to the
position.

{8} If more than one member is nominated, a vote must be held, in accordance with
this rule.

{73 The vole is to be conducted by a show of hands of ali the commitiee members
present at the meeting, each of whom is entifled to one vote.

{81 The committee member for whom the most votes are cast will be elected to the
relevant position.

{9) If the vote does not produce a result of an election under subrule (8) because 2
of more candidates received the same number of votes, it will be decided by lot
which of them is to be declared elected.

Examples

The choice of candidate may be decided by the toss of 3 coin, drawing straws or drawing 3 name out

of ahat
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5% Vacation of office

{1) A committee member may resign from the Committee by written notice
addressed o the Commities.

{2} A perscn ceases to be a commitiee member if he or she—
{a) ceases to be a CED or Councilior of a member of the Association; or

{b) fails to altend 3 conseculive commitiee meetings (other than special or
urgent commitiee meetings) without leave of absence under rule 66; or

{¢} otherwise ceases to be a commitiese member by operation of section 78 of
the Act.
Note
A Committee member may not hobd the office of secretary if they do not reside in Australia.

56 Filling casual vacancies

{13 The Committee may appoint an eligible person under nule S0 fo fill a position on
the Commiltee that has become vacant under rule 55.

{2y If the position of Chairperson, Deputy Chairperson Secrefary or Treasurer
becomes vacant, the Commitiee must appoint a member o the position within
14 days after the vacancy arises.

{3) Rule 30 applies to any committes member appointed by the Committee under
subrute (1) or {2}

{4} The Committee may continue to act despite any vacaney in its membership.

Division 4 — Meetings of Committee

57  Meetings of Committee

{1} The Commiitae must endeavour to mest once every month or with such other
frequency as the Committes determines from time to time, provided that it
meets at least 4 times in each year at the dates, fimes and places determined
by the Committee.

{2} The date, ime and place of the first commitiee meeting must be determined by
the members of the Committee as soon as practicable after the annual general
meeting of the Association at which the members of the Commities were
elected.

{3} Special commities mesetings may be convened by the Chairperson or by any 4
members of the Committes.

58 MNotice of meetings

{1} Mectice of each committee meeting must be given to each commitiee member no
later than 7 days before the date of the meeting.

TTETA%E TREB8E 1)
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(2) Metice may be given of more than one committee meeting at the same time.
[3) The notice must state the date, ime and place of the meeting.

[4) If a special committee meeting is convened, the netice must include the general
nature of the business to be conducted.

[5) The only business that may be conducted at the meeting is the business for
which the meeting is convened.

59 Urgent meetings

(1) In cases of urgency, a meeting can be held without nctice being given in
accordance with rule 58 provided that as much notice as practicable is given fo
each committee member by the guickest means practicable.

(2) Any resolution made at the meeting must be passed by an absolute majority of
the Committee.

(3) The only buginess that may be conducted at an urgent meeting is the business
for which the meeting is convened.

60 Procedure and order of business

{1) The procedure to ke followed at a meeting of a Committee must be determined
from time to time by the Committes.

{2) The order of business may be determined by the members present at the
meeting.

61 Use of technology

{1) A committee member who is not physically present at a committes meeting may
participate in the meeting by the use of technelogy that allows that committes
member and the committee members present at the meeting to cleary and
simultaneously communicate with each cther.

(2) For the purposes of this Part, a committee member participating in & committee
meeting as permitted under subrule (1) is taken to be present at the mesting
and, if the member votes at the meeting, is taken to have voted in person.

62 Quorum

(1) Mo business may be conducted at a Committes meefing unless a quorum is
present.

{2) The quorum for a committee meeting is the presence (in person or as allowed
under rule 61) of a majority of the committee members helding office.

(3) If a quorum is not present within 30 minutes after the nofified commencement
time of a committee meeting—

(@) in the case of a special meeting—the meeting lapses;
CT45E: 18&t883 1)
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{b} in any other case—the mesting must be adjoumed fo a date no later than
14 days after the adjoumment and notice of the time, date and place o
which the mesting is adjourned must be given in accordance with rule 58.

63  Voting

1

2

{31

(4)

On any question ansing at a committes meeting, each commiftee member
present at the meeting has one vate.

A motion is carmied if @ majority of commities memibers present at the meeting
wvote in favour of the motion.

Subrule (2} does not apply to any motion or question which is required by these
Rules to be passed by an absclute majority of the Committes.

If votes are divided equally on a question, the Chairperson of the meeting has a
second or casting vote.

A committes member may appoint ancther person as & proxy to vote and speak
on its behalf at a general mesting, provided that a committee member who is a:

@) Councillor member may only appoint ancther Councilior of that member of
the Asscciation as a proxy; and

{b) CEOC member may only appoint ancther employee of that member of the
Associaiion &8 a proxy.

64 Conflict of interest

1

Note

A commitize member who has a material personal interest in a matter being
considered at & commitiee meefing must disclose the nature and extent of that
interest to the Commities.

The member—

{a} must not be present while the matter is being considered at the meating;
and

{b)  must not vote on the matter.

Under section 81{3) of the Act. if there are msuffcient commitee members to form a quorum dscause
3 member who has a materal personal interest is disqualified from voing on a3 matter, a general
mesting may be called fo deal with the matter.

(3)

This ruie does not apply to a material personal interest—

{a) that exists only because the member belongs to a class of persons for
whose benefit the Association is eatablished: or

{by  that the member has in common with all, or a substantial proportion of, the
members of the Association.
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G5 Minutes of meeting

(1) The Committee must ensure that minutes are taken and kept of each committes
meeting.

(2) The minutes must recand the following—
(@) the names of the members in attendance at the meeting;
{b) the business considered at the meeting;
{c) any resclution on which a vote is taken and the result of the wate;
{d) any material personal interest disclosed under rule 4.
56 Leave of absence

(1) The Committee may grant a committee member leave of absence from
committee meetings for a pericd not exceeding 3 months.

(2) The Committee must not grant leave of absence retrospectively unless it is
satisfied that it was not feasible for the committee member to sesk the leave in
advance.

67 Committee Resolution Outside Meeting

(1) Where an urgent maftter arises for decision and cannot be the subjectof a
Special Committee meeting, the wording of the proposed resolution may be
circulated to all committee members by email.

(2) The resolution is made by a majerity of the committee members replying to that
email indicating that they are in favour of it.

(3) Such aresolution must ke ratified by votes in person at the next committes
meeting.

(4) This rule should nct be relied upon except in cases of urgency, where the
Chairperson forms the view that the matter cannot properly be left until the next
committee meeting.

PART 6 — FINANCIAL MATTERS
68 Source of funds
The funds of the Association may be derived from joining fees, annual subscriptions,
donations, fund-raising activities, grants, interest and any other sources approved by
the Committee.
69 Management of funds

(1) The Association must open an account with a financial institution from which all
expenditure of the Association is made and inte which all of the Association's
revenue is deposited.

‘455 18858183 1)
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71

{2y Subject to any restrictions imposed by a general meeting of the Association, the

Committee may approve expenditure on behalf of the Association.

{3) The Committee may authofise the Secretary to expend funds on behalf of the

Associalion (incduding by electronic funds transfer) up 1o a specified limit without
requiring approval from the Commitiee for each item on which the funds are
expended.

{4) All cheques, drafts, bills of exchange, promissory notes and other negotiable

instruments must be signed by 2 committes members.

{3y Al funds of the Association must be deposited into the financial account of the
Association no later than 5 working days after receipt.

{8) The Committee may maintain a cash float provided that all money paid from or
paid into the float is accunately recorded at the time of the tranzaction.

Financial records
{1y The Association must keep financial records that—

{a) comrectly record and explsin ifs transactions, financial position and
performance; and

{b! ensble financial statements to be prepared as requirad by the Act.

{2} The Association must retain the financial records for 7 years after the

transactions covered by the reconds are completed.

{3} The Treasurer must keep in his or her custody, or under his or her control—
{ay the financial records for the current financial year; and
i any other financial records as authorised by the Commitiee.

Financial statements

{1y Foreach financial year, the Committee must ensure that the requirements
under the Act relating fo the financial statements of the Associalion are met.

{27 Without imiting subrule {1), those reguirements include—
{aj the preparation of the fnancial statements;
{by if reguired, the review or auditing of the financial statements;
[t} the cerification of the financial statements by the Commities;

(dy  the submission of the financial statements to the annual general meeting
of the Association;

{8} the lodgement with the Registrar of the financial statements and
accompanying reports, cerlificates, statements and fee.

{55, IBEEBTES 1]
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PART 7 — GENERAL MATTERS

72 Common seal

(1) The Association may have a common seal.

[2) If the Asscciation has a common seal—

(a)

(b)

(c)

the name of the Association must appear in legible characters on the
commeon seal;

a document may only be sealed with the common seal by the authority of
the Committee and the sealing must be witnessed by the signatures of two
committes members;

the common seal must be kept in the custedy of the Secretary.

73 Registered address

The registerad address of the Association is—

(1) the address determined from time to time by resolution of the Committee; or

{2) if the Committee has not determined an address to be the registered address—
the postal address of the Secretary.

74 MNotice requirements

(1) Any notice required to ke given to a member or a committee member under
these Rules may be given—

(a)
(b)

(c)

by handing the notice to the delegate of a member personally; or

by sending it by post to the member at the address recorded for the
member on the register of members; or

by email or facsimile fransmission to the delegate of the member.

(2) Subrule (1) does not apply to notice given under rule 59.

(3) Any notice required to be given to the Association or the Committes may be
given—

(a)
(b)
(c)
(d)

by handing the nofice to a member of the Committee; or

by sending the notice by post to the registered address; or

by leaving the notice at the registered address; or

if the Committee determines that it is appropriate in the circumstances—
(i) by email to the email address of the Association or the Secretary; or

(i) by facsimile transmission to the facsimile number of the Association.
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756 Custody and inspection of books and records
{1} Members may on request inspect free of charge—
{a) the register of members;
{by the minutes of general meetings;

{c; subject to subrule (2}, the financial records, books, securities and any
other relevant document of the Association, including minutes of
Committee meetings.

HNote

Zee note following rule 18 for detads of access to the register of membaers.
{2) The Committee may refuse to permit a member to inspect records of the
Association that relate to confidential, perscnal, employment, commercial or

legal matiers or where fo do so may be prejudicial o the interests of the
Assogiation.

{3) The Committee must on request make coplies of these rules available to
members and applicants for membership free of charge.

(4) Subject to subrule (2], a member may make a copy of any of the other records
of the Asscciation referred fo in this rule and the Association may charge a
reasonable fee for provision of a copy of such a record.

{5} Forpurposes of this rule—
relevant documenis means the records and other documents, however
compiled, recorded or stored, that relate to the incorporation and management
of the Association and includes the following—

{ay its membership records;
{b) its financial slatements;

{c} = financial records;

{d) records and documents relating to ransactions, dealings, business or
property of the Association.

75 Winding up and cancellation
{1} The Association may be wound up voluntarily by special resolution.

{2y In the event of the winding up or the cancellation of the incorporation of the
Association, the surplus assets of the Association must not be distributed to any
members or former members of the Association.

{3) Subject to the Act and any court order made under section 133 of the Act, the
surplus assets must be given to a body that has similar purposes o the
Association and which is not camied on for the profit or gain of its individual
members.
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{47 The body to which the surplus assets are to be given must be decided by
special resolution.

77 Alteration of Rules

These Rules may only be sltered by special resclution of a general mssting of the
Association.

Note

An alteration of these Rules does not take effect unless or untl it is approved by the Registrar, [ these

Rules {other than ride 1, 2 or 3) are altered, the Association is taken to have adopted is own rdes, not
the model rubes.

A5 1GEEETRE 1|
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Schedule 1 — Eligible Members
Alpine Shire Council
Ararat Rural City Council
Bass Coast Shire Council
Baw Baw Shire Council
Benalla Rural City Council
Buloke Shire Council
Campaspe Shire Council
Central Goldfields Shire Council
Colac Obtway Shire Council
Corangamite Shire Council
East Gippsland Shire Council
Gannawarra Shire Council
Slenelg Shire Council
Golden Plains Shire Council
Hephum Shire Council
Hindmarsh Shire Council
indigo Shire Council
Lodden Shire Council
Macedon Ranges Shire Council
Mansfield Shire Council
Mitchell Shire Council
Mgira Shire Council
Moaoraboo! Shire Council
Mount Alexander Shire Council
Moyne Shire Council
Murrindindi Shire Council
Morthem Grampians Shire Council
Pyrenses Shire Council
Borough of Gueenachiffe
South Gippsland Shire Council
Southem Grampians Shire Council
Strathbogie Shire Council
Surf Coast Shire Council
Swan Hill Rural City Council
Towong Shire Council
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Wellington Shire Counell
West Wimmera Shire Council
Yarmiambiack Shire Council
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Schedule 2 — Municipal Association of Victoria Regions

Rural south-west:
Ararat Rural City Council
Colac Ctway Shire Council
Corangamite Shire Council
Glenelg Shire Council
Moyne Shire Council
Soputhem Grampians Shire Counci

Rural north-central:
Campaspe Shire Council
Central Goldields Shire Coundil
Gannawarra Shire Council
Loddon Shire Council
Macedon Ranges Shire Council
Mount Alexander Shire Council

Rural south-central:
Golden Plains Shire Council
Hepbum Shire Council
Mocraboo! Shire Council
Pyrenses Shire Council

Borough of Queenscliffe

Surf Coast Shire Council

Rural north-west:
Buloke Shire Council
Hindmarsh Shire Council
Nerthemn Grampians Shire Council
Swan Hill Rural City Council
West Wimmera Shire Council
Yamiambiack Shire Council
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Gippsland:

Bass Coast Shire Council
Baw Baw Shire Council
East Gippsland Shire Council
South Gippsland Shire Council
Wellington Shire Council

Rural north-sast:
Alpine Shire Council
Benalla Rural City Couneil
Indigo Shire Council
Mansfield Shire Council
Mitchell Shire Council
Moira Shire Council
Murrindindi Shire Council
Strathbogie Shire Council
Toweong Shire Council
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P TR

Maddocks
Rural Councils Victoria
Form of Proxy
T SIS | ST UTUROTRPPRURPPPRURUTRIRPPRINE (. [111+1 - J§
Mama of autnorised regresantative Neme of Counc
appoint the authorisad representative of ......... rver bt e ves reemranereenee oo G5 [TY PrOXY (O

Name ut'GDun-cuI
attend the meeting of Rural Councils Victoria, to be held on 10 June 2016, on the Mamber's behalf,

Tne proxy is directed on the resolutions put bafore the meeting as follows:

That Jim Nolan, Chief Exsculive OHicer of Pyrenees Shire Coundil, be authorised to apply to
the Registrar for the incorporation of Rural Councils Wicloria incorporaled,

For [ Against O

{Mark 'x' for selection}

That the draft Rules for Rueal Coundls Vicloria incorporaled, as provided to the Member on
22 Aprd 2018, are approved,

Far O Against [

(Mark 'x' for selection}

Dated: ! 12018

Signatura of Member's authorised representative
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6. URGENT BUSINESS

7. CLOSURE OF MEETING TO THE PUBLIC TO CONSIDER MATTERS
LISTED FOR CONSIDERATION IN ACCORDANCE WITH SECTION
89(2) OF THE LOCAL GOVERNMENT ACT 1989

8. CONFIRMATION OF ‘CLOSED PORTION’ DECISION/S

THERE BEING NO FURTHER BUSINESS, THE MEETING CLOSED AT 5.51 P.M.

Confirmed as being a true and accurate record of the Meeting
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