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Strathbogie
STRATHBOGIE SHIRE COUNCIL

MINUTES OF THE ORDINARY MEETING OF THE STRATHBOGIE SHIRE COUNCIL 
HELD ON TUESDAY 16 FEBRUARY 2016 AT THE EUROA COMMUNITY 

CONFERENCE CENTRE, COMMENCING AT 6.00 P.M.

Councillors: Colleen Furlanetto (Chair) 
Malcolm Little 
Alister Purbrick 
Patrick Storer 
Debra Swan 
Robin Weatherald 
Graeme (Mick) Williams

(Seven Creeks Ward) 
(Hughes Creek Ward) 
(Lake Nagambie Ward) 
(Honeysuckle Creek Ward) 
(Lake Nagambie Ward) 
(Mount Wombat Ward) 
(Seven Creeks Ward)

Officers: Steve Crawcour - Chief Executive Officer
Roy Hetherington - Director, Asset Services
David Woodhams - Director, Corporate and Community
Phil Howard - Director, Sustainable Development

BUSINESS

1. Welcome

2. Acknowledgement of Traditional Land Owners
'I acknowledge the Traditional Owners of the land on which we are meeting. 
I pay my respects to their Elders, past and present, and the more recent 
custodians of the land’

3. Apologies

Nil.

4. Confirmation of Minutes of the Ordinary Meeting of Council held on Tuesday 15
December 2015 and Special Meeting of Council held on Tuesday 8 December 
2015

32/16 CRS LITTLE/WILLIAMS : That the Minutes of the Ordinary Meeting of Council
held on Tuesday 15 December 2015 and Special Meeting of Council held on
Tuesday 8 December 2015 be confirmed

CARRIED
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5. Disclosure of Interests

Nil

6. Petitions

Petitions in relation to the recent Strathbogie Shire Swimming Pools 
survey from the Avenel Swimming Pool and Euroa Swimming Pool were 
presented and received by Council.

The co-ordinators of each petition addressed Council as part of their 
presentation.

7. Reports of Mayor and Councillors and Delegates

The Mayor and Councillors provided verbal reports on meetings / events 
attended over the past month.

8. Public Question Time

9. Reports of Council Officers
9.1 Climate Change
9.2 Infrastructure
9.3 Private Enterprise
9.4 Public Institutions
9.5 Housing and Recreation
9.6 Tourism
9.7 Organisation

10. Notices of Motion

11. Urgent Business

12. Closure of Meeting to the Public to consider matters listed for consideration in 
accordance with Section 89(2) (a) and (d) of the Local Government Act 1989

13. Confirmation of ‘Closed Portion’ Decision/s

An audio recording of this meeting is being made for the purpose of verifying the 
accuracy of the minutes of the meeting, as per Local Law No. 1 - Meeting Procedure 
(2014) or as updated from time to time through Council Resolution
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REPORTS INDEX

Page No.
9. REPORTS

9.1 Climate Change

9.2 Infrastructure

9.3 Private Enterprise

9.4 Public Institutions

9.5 Housing and Recreation

9.6 Tourism

9.6.1 Nagambie Waterways Advisory Committee 
- Draft Minutes of the Meeting held on 10 December 2015

1

9.7 Organisation

9.7.1 Strathbogie Shire Council Audit Committee
- Draft Minutes of the Meeting held on Thursday 17 December
2015

6

9.7.2 2013-2017 Shire of Strathbogie Council Plan -  2015/2016 
Review
- Second Quarter Report ~ 1 October to 31 December 2015

16

9.7.3 Instrument of Delegation Update
- S6 ~ Instrument of Delegation from Council to Council Staff

44

9.7.4 Economic Development Master Plan 2013-2017 (Review) 47
9.7.5 Financial Report -  December 2015 50
9.7.6 Business Management System 63

10. NOTICES OF MOTION 81

11. URGENT BUSINESS 81

12. CLOSURE OF MEETING TO THE PUBLIC 81

To consider matters in accordance with Section 89(2) (a), of the 
Local Government Act 1989 
(a) Personnel Matters 
(d) Contractual Matters

13. CONFIRMATION OF ‘CLOSED PORTION’ DECISION/S 82

C.P. 1 Records of Assemblies of Councillors -  Confidential Addendums 
- Meetings held on Tuesday 8 December 2015 and Tuesday 15 
December 2015

C.P. 2 Contract No. 15/16-07 -  Evaluation Report 
- Road Pavement Rehabilitation Program
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9.6 Tourism Reports Index

9.6.1 Nagambie Waterways Advisory Committee 
- Draft Minutes of the Meeting held on 10 December 2015

1
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9 . REPORTS

9.6 TOURISM

9.6.1 Nagambie Waterways Advisory Committee
- Draft Minutes of the Meeting held on 10 December 2015

Author & Department
Economic Growth Officer / Sustainable Development Directorate

Disclosure of Conflicts of Interest in relation to advice provided in this 
report
The author of this report and officers/contractors providing advice in relation to 
this report do not have a direct or indirect interest, as provided in accordance with 
the Local Government Act 1989.

Summary
Attached are the draft meeting minutes of the Nagambie Waterways Advisory 
Committee held on 10 December 2015 for Council’s endorsement.

RECOMMENDATION

That the draft Minutes of the Nagambie Waterways Advisory Committee 
meeting held on 10 December 2015 be endorsed.

33/16 CRS SWAN/PURBRICK : That the Recommendation be adopted.

CARRIED

Background
The Strathbogie Shire Council resolved to appoint a Special Committee to advise 
policy and direction for the Nagambie Waterways, to ensure that the activities on 
the Nagambie Waterways meet the objectives and the vision of Council as set out 
in the Council Plan.

In July 2015, Council approved new Terms of Reference for the committee and a 
new committee was appointed to provide strategic direction for the waterways to 
the Council.

This was the inaugural meeting for the Nagambie Waterways Advisory 
Committee.

Alternative options
The author and other officers providing advice in relation to this report have 
considered potential alternative courses of action. No feasible alternatives have 
been identified.

Risk Management
The author of this report considers that there are no significant Risk Management 
factors relating to the report and recommendation.
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9.6.1 Nagambie Waterways Advisory Committee
- Draft Minutes of the Meeting held on 10 December 2015 (cont.)

Strategic links - policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council 
Policies, key strategic documents and the Council Plan’s 6.4 Strategy:
Provide passive and active recreational facilities and paths / tracks to 
‘Support the Nagambie Lakes Recreational and Commercial Stakeholders 
Waterways Committee in implementing the Actions in the On Land and On Water 
Strategy. ’

Best Value / National Competition Policy (NCP / Competition and Consumer 
Act 2010 (CCA) implications
The author of this report considers that the report is consistent with Best Value, 
National Competition Policy and competition and consumer Act requirements 
have been considered and applied in development of the report and 
recommendation.

Financial/Budgetary implications
The author of this report considers that the recommendation has no capital or 
recurrent budget considerations.

Economic implications
The author of this report considers that the recommendation has no significant 
economic implications for Council or the broader community.

Environmental/Amenity implications
The author of this report considers that the recommendation has no significant 
environmental or amenity implications for Council or the broader community.

Community implications
The author of this report considers that the recommendation has no significant 
environmental or amenity implications for Council or the broader community.

Victorian Charter of Human Rights and Responsibilities Act 2006
The author considers that the recommendation does not limit any human rights 
under the Victorian Charter of Human Rights and Responsibilities Act 2006.

Legal/Statutory implications
The author of this report considers that the recommendation has no legal or 
statutory implications which require the consideration of Council

Consultation
The author of this report consulted with all the user groups of the waterways, 
relevant agencies, and the community at the recent meeting -  see attached copy 
of minutes.

Attachments
Draft Minutes of the Nagambie Waterways Advisory Committee meeting held on 
10 December 2015.
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NAGAMBIE WATERWAYS ADVISORY COMMITTEE 

AT REGATTA CENTRE, 10DOINGS LANE, NAGAMBIE 

ON THURSDAY 10 December 2015 commenced at 5.30 pm 

MINUTES OF MEETING

Present:
Cr. Alisier Purbrick (AP) Ward Councillor SSC (Chair)
Cr. Debra Swan(DS) Ward Councillor SSC
Libby Webster (LW) EcoGrowth Officer SSC (Secretary)
Steven Hicks (SH) Manager Governance Statutory Services
Henry Moss (HM) Nagambie Rowing Club
Craig Stewart (CS) Commercial Operators
Tony Hammond (TH) Riparians Group
Jeff Harrison (JH) Goulburn Murray Water
John Beresford (JB) NIT&C
Waiiy Cubbin (WC) Nagambie Angling Club

Roy Hetherington Director Assets -  SSC
David Jackson (DJ) Goulburn Murray Water
Scott Wikman(SW) Goulburn Murray Water

Steve Crawcour Chief Executive Officer — SSC
Pat McNamara Rowing Vic

Guest:

Apologies:

1. Minutes of previous meeting
DS moved minutes be accepted as true and correct, Henry Moss seconded, all agreed.

2. Matters arising not listed as an agenda item
HM reported that the Nagambie Rowing Club has not yet determined if they can financially 
contribute to the funding of Nagambie Police taking an active role on water compliance.

Action 1: HM to  follow up.

LW contacted Nagambie Police regarding the viability of providing on water compliance. LW 
reported that the request is in the system, but no decision by the Police command has been 
made as yet.

Police command to be invited to the February meeting next year.

Action 2: LW to invite Inspectors from Seymour Police to February 2016 meeting to discuss 
compliance issues on the waterways.

3. Setting goals and objectives for 2016
Background document and Strategic Plan Review Options papers have been circulated to the 
Committee, to be reviewed, with comments provided back to the Secretary prior to the February 
2016 meeting.
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Nagambie Waterways Recreational Boating Facilities Improvement Plan is currently being 
prepared and will be finalised prior to the end of the year and will be tabled at the February 
2016 meeting. This document will include infrastructure development options and budget 
costings. The Committee will be asked to prioritise the options. This study combined with the
Tracks and Trails Strategy 2015 -  2018 and the Goulburn Murray Water "Nagambie Waterways 
Land arid On-Water Management Plan" will be an excellent basis to apply fo r funding. The initial 
capital cost as well as the long term maintenance needs to be taken into consideration.

The Shire in conjunction with GMW are applying to RDV fo r funding of a Business and Users 
Review which will look at commercial licencing, among other issues, on the Waterways. All 
commercial licencing applications are on hold pending the outcome of this review.

One of the complexities of the system is that currently GMW issues the commercial licences on
the waterways, but the Shire is the waterways manager.

Action 3:- Report on the progress o f this review to be tabled at the February 2016 meeting.

Timeline for the Development Plan the Committee is undertaking is:

February 2016 
March 2016 
May 2016 
June 2016 
July 2016 
December 2016

Committee review of strategic documents and feedback provided
Draft Strategic Plan to be distributed to Committee for comment
Draft Strategy completed and agreed by the Committee
Costing of Strategy complete /  Priorities set /  Council to review
Draft Strategy to be released to the public for comment
Strategic Plan to be tabled at Council for adoption by the newly elected
Council

Action 4: JB to  work with SH to create and then survey patrons during the coming boating 
season at Nagambie Lakes Leisure Park to understand their requirements to enhance the visitor 
experience, as part of the process.

4. Report on Asset Management in the Shire

Roy Hetherington presented a summary of the Shire's waterways infrastructure, management,
development and maintenance (see attached)

•  The vehicle bridge to Buckley Park is to be removed in February 2016
•  57 out of 150 piles under Kirwan's Bridge are being strengthened
•  Roy and Steve Crawcour had a meeting with VicRoads recently and one of the topics was the 

gradual collapse of the original Chinaman's Bridge. VicRoads had not realised that it was 
under their jurisdiction and would seek further advice from VicRoads management on future 
actions. It was noted that a section of the bridge needed to be removed ASAP to ensure 
waterways user safety.
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•  Mitchelton and Kirwans Bridges are Council's responsibility and the Council Is looking into 
the best options for these bridges.

•  The cost for Gross Pollution Traps to collect rubbish in the river and lake is around $60K per 
structure. If the Committee prioritises these to be installed, then Council could consider for 
inclusion in the Infrastructure budget in future years.

5. Foreshore occupation licenses

JH reported that GMW is currently reviewing property boundaries particularly on Goulburn 
Weir, Baxters Road and at Kirwans Bridge. This is an action (62-65) from the GMW Land & On-
Water Management Plan and will identify unauthorised structures (of which there are a number) 
and seek their licencing or removal. To have the structure licenced the owners would be 
required to  comply with current commercial licencing standards which include such things as 
lighting of foreshore steps. These structures will also be subject to Council's planning permit 
requirements.

JH explained the recent restructure of the operations team manager at GMW. Scott Wikman 
has been promoted to Dams Operation Manager (Central District) and will be attending these 
meetings in the future.

6. General Business

SH tabled the new Nagambie Waterways Recreation guides. This was a limited print run of 
1,000 copies. SH welcomed comments from the Committee on improvements to the 
publication.

Maps at the Boat Ramps have also been upgraded with the new mapping.

A revision will be made once the boating rules have been approved by TSV and gazetted.

Scott Wikman reported that GMW would not be lowering the Lake in 2016 to affect repairs to 
the Weir wall.

7. Meeting Schedule 2016

Thursday 11th February 
Thursday 14th April 
Thursday 9 *  June 
Thursday ll*" August 
Thursday 13th October 
Thursday 8m December

Meeting Closed 7.15

Signed as a true and correct record of the meeting.

Alister Purbrlck
Chairman
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9.7 Organisation Reports Index

9.7.1 Strathbogie Shire Council Audit Committee
- Draft Minutes of the Meeting held on Thursday 17 December
2015

6

9.7.2 2013-2017 Shire of Strathbogie Council Plan -  2015/2016 
Review
- Second Quarter Report ~ 1 October to 31 December 2015

16

9.7.3 Instrument of Delegation Update
- S6 ~ Instrument of Delegation from Council to Council Staff

44

9.7.4 Economic Development Master Plan 2013-2017 (Review) 47
9.7.5 Financial Report -  December 2015 50
9.7.6 Business Management System 63
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9.7 ORGANISATION

9.7.1 Strathbogie Shire Council Audit Committee
- Draft Minutes of the Meeting held on Thursday 17 December 2015

Author / Department
Director, Corporate and Community / Corporate and Community Directorate

Disclosure of Conflicts of Interest in relation to advice provided in this 
report
The author of this report and officers/contractors providing advice in relation to 
this report do not have a direct or indirect interest, as provided in accordance with 
the Local Government Act 1989.

Summary
Attached are draft unconfirmed Minutes of the Audit Committee meeting held on 
Thursday 17 December 2015.

RECOMMENDATION

1. That the draft Minutes of the Audit Committee meeting held on 
Thursday 17 December 2015 be received.

2. That Recommendations from the Audit Committee be approved.

34/16 CRS WILLIAMS/LITTLE : That the Recommendation be adopted.

CARRIED

Background
The Strathbogie Shire Council Audit Committee is a Committee appointed by 
Council and pursuant to Section 139 of the Local Government Act 1989.

The primary objective of the Audit Committee is to assist Council in the effective 
conduct of its responsibilities for financial reporting, management of risk, good 
corporate governance, maintaining a reliable system of internal controls and 
facilitating the organisation's ethical development.

Alternative Options
The author and other officers providing advice in relation to this report have 
considered potential alternative courses of action. No feasible alternatives have 
been identified.

Risk Management
The author of this report considers that there are no significant Risk Management 
factors relating to the report and recommendation.

Strategic Links -  policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council 
Policies, key strategic documents and the Council Plan.
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9.7.1 Strathbogie Shire Council Audit Committee
- Draft Minutes of the Meeting held on Thursday 17 December 2015 (cont.)

Best Value / National Competition Policy (NCP / Competition and Consumer 
Act 2010 (CCA) implications
The author of this report considers that the report is consistent with Best Value, 
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications
The author of this report considers that the recommendation has no capital or 
recurrent budget considerations.

Economic Implications
The author of this report considers that the recommendation has no significant 
economic implications for Council or the broader community.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant 
environmental or amenity implications for Council or the broader community.

Community Implications
The author of this report considers that the recommendation has no significant 
community or social implications for Council or the broader community.

Victorian Charter of Human Rights and Responsibilities Act 2006
The author of this report considers that the recommendation does not limit any 
human rights under the Victorian Charter of Human Rights and Responsibilities 
Act 2006.

Legal I Statutory Implications
The author of this report considers that the recommendation has no legal or 
statutory implications which require the consideration of Council.

Consultation
The author of this report considers that the matter under consideration did not 
warrant a community consultation process.

Attachments
Draft Minutes of the Strathbogie Shire Council Audit Committee meeting held on 
Thursday 17 December 2015.
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Strafr-bogie Shire Council
Audit Committee Minutes 17/12/2015

f i
Strathbogie

STRATHBOGIE SHIRE COUNCIL S ff ( re

Minutes of a meeting of the Strathbogie Shire Council Audit Committee held on 17 December 
2015 commencing at 9.30 a.m. at the Euroa Municipal Building in meeting room 2.

Committee Members:

Officers:

Internal Auditors: 

External Auditors:

Mr John Mclnnes 
Ms Claire Taranto 
Mr Robert Gardner 
Cr Graeme Williams

Mr Steve Crawcour 
Mr David Wootfhams 
Mr Phil Howard 
Mr Roy Hetherington 
Ms Cathy Fitzpatrick

Mr Brad Ead

Tim Loughnan

Chair
Community Representative 
Community Representative 
Council Representative

Chief Executive Officer 
Director, Corporate and Community 
Director, People and Culture 
Director, Asset Services 
Manager, Finance

AFS & Associates

Director, Financial Audit -  Local 
Government
Victorian Auditor-Generafs Office

1. Welcome

2. Acknowledgement of Traditional Land Owners

7 acknowledge the Traditional Owners of the land on which we are meeting. I 
pay my respects to their Eiders, past and present and the more recent custodians 
of the land'

3. Apologies

Nil.

4. Disclosure of Interests

Nil.

5. Confirmation of Minutes

Confirmation of the Minutes of the Audit Committee meeting held on 18 September 
2015

01/16 CLAIRE TARANTO/ROBERT GARDNER : That the Minutes of the Audit
Committee meeting held on Friday 18 September 2015 be confirmed.

CARRIED
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Strathbogie Shire Council
Audit Ctnrniftee Mnutes 17/12/2015

6. Business

7. Items raised by Committee Members

8. Next Meeting



Strathbogie Shire Council
Council Meeting Minutes

Page 10 16/02/16

Sraftbogs Shire Cornel
Audit Committee Mnutes 17/12/2015

INDEX

Page No.
6. Business

6.1 Risk Assessment and 2015/16 - 017/18 internal Audit 
Program

1

6.2 Internal Aucit Reports
* 2015-05 Past Issues Review - Strathbogie 

Intern a Audit
• Audit Planning Letter -  OH&S and Wortccover
» 20154)7 Payroll Review

1

6.3 Risk management Policy and Framework 2
6.4 Local Government Performance Reporting Update 2
6.5 Key Strategic Indicators 3
6.6 Sha-ed Services Update 3
6.7 Vio'et Town Tip Update 4
6.8 Investigations / Chief Executive Officer Reports 4

7. Management Letter - Actions Update 4

8. Items Raised try Committee Members 4

9. Next Meeting 5
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Strathbogie Shine Coureal Page I
Audit Committee Minutes 17/1213015

6. BUSINESS

6,1 2015/2016 - 2017/18 Internal Audit Program

Council's internal auditors, AFS & Associates, recenfy completed the risk 
identification process for fKe purpose of developing the proposed Three Year 
Internal Audit Plan for Strathbogie Shire. This process incorporated surveys and 
meetings with persons craved with Governance and Management and reviewing 
key documents. This was to determine key auditable risk areas.

The report incorporating the proposed 2015/16 - 2017/18 Internal Audi Program 
was provided to Committee members.

RECOMMENDATION

That the Risk Assessment and Internal Audit Program Annual 2Q15/2016 - 
2017/18 be endorsed by the Audit Committee,

02/16 CLAIRE TARANTO/GRAEME WILLIAMS; That the Recommendation be
adopted.

CARRIED

6.2 Internal Audit Reports
- 2015-05 Past Issues Review - Strathbogie Internal Audit
- 2015-06 Audit Planning Letter -  Occupational Health and Safety and
Workcover
- 2015-07 Payroll Review

For the information of Audit Committee members, copies of the three reports 
prepared by Council's Internal Auditors, AFS & Associates, were provided.

RECOMMENDATION

That the Internal Audit Reports:
- 2015-05 Past Issues Review - Strathbogie Internal Audit
- 2015-06 Audit Planning Letter -  Occupational Health and Safety and 
Workcover
- 2015-07 Payroll Review 
reports be noted.

02/16 GRAEME WILLIAMS/ROBERT GARDNER : That the Recommendation 
be adopted.

CARRIED
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Strathbogie Shre Council Page 2
Audit Committee Mnutes 17J'12'2Q15

6.3 Risk Management Policy and Framework

The new Risk Management Policy and Risk Management Framework was 
presented to Council at its meeting held 15 December. Copies of these 
documents were provided to Committee members for information.

RECOMMENDATION 

That the report be noted.

03/16 CLAIRE TARANTO/GRAEME WILLIAMS: That the Recommendation be 
adopted.

CARRIED

6.4 Local Government Performance Reporting Update

Outcome of the Local Government Performance Reporting Framework 2014/15.

The Know your Council website was launched in November 2015 with all local 
councils across Victoria providing consistent information about their performance.

Information has been collected on a wide range of services from animal 
management to waste management.. It is a great way for the community to 
access information about local government services and compares costs. 
Performance figures are detailed on financial performance and sustainable 
capacity providing a great starting point for people to easily access a wide variety 
of information.

Users are able to select which council they want to focus on and have the choice 
of three similar councils. Strathbogie Shire information can be compared with up 
to three additional small shires. All information includes the average data for all 
Victorian councils.

The data will be updated annually including comments which will further enable 
users to see trends or understand variances in performance.

Strathbogie Shire Council's data can be reviewed by accessing
v w w .k n c w v D jr c o jn c i l . v c .o o v .a u .

RECOMMENDATION 

That the report be noted.

04/16 ROBERT GARDNER/GRAEME WILLIAMS : That the Recommendation 
be adopted.

CARRIED
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Strathbogie Shire Council Page 3
Audit Committee Mnutes_________________________________________________________________ 17/122015

6.5 Key Strateoic Indicators and Review of Council Policies

Details of November 2015 outstanding Confirm Enquiries and Job Intervention 
Analysis, and Excess .Annual Leave reports, were provided to Committee 
members for information.

Review Of Existing Council Policies And Adoption Of New Policies

Period of 
Review

Policy Name Review of 
Policy / New 

Policy

Outcome

November / 
December

Records Management Policy Review No change 
{apart from any 
references to 

current 
legislation / 
regulations 

which required 
amendment)

Transfer of Council Records to 
Places of Deposit Policy

Review No change 
{apart from any 
references to 

current 
legislation 1 
regulations 

which required 
amendment)

RECOMMENDATION 

That the report be noted.

05/16 ROBERT GARDNER/CLAIRE TARANTO: That the Recommendation be 
adopted.

CARRIED

6,6 Shared Services Update

The CEO gave a verbal update to the meeting.

RECOMMENDATION 

That the report be noted.

0&16 GRAEME WILUAMS/ROBERT GARDNER : That the Recommendation 
be adopted.

CARRIED
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Strathfcogie Shre Council Page 4
Autfit Committee Mhutes 17/12/2Q15

6.7 Violet Town Tip Update

The Director Asset Services gave a verbal update to the meeting.

RECOMMENDATION 

That the report be noted.

07/16 ROBERT GARDNER/CLAIRE TARANTO: That the Recommendation be
adopted

CARRIED

6.8 Investigations / Chief Executive Officer Reports 

The CEO gave a verbal update to the meeting.

RECOMMENDATION 

That the report be noted.

0&16 GRAEME WtLUAMS/ROBERT GARDNER; That the Recommendation
be adopted.

CARRIED

7. Management Letter - Actions Update

Extract from Management letter considered at September 2015 Audit 
Committee

The documentation was distributed at the meeting for the information of
Committee members.

RECOMMENDATION 

That the report be noted.

0 f f6  GRAEME WtLUAMS/ROBERT GARDNER : That the Recommendation 
be adopted.

CARRIED

8. ITEMS RAISED BY COMMITTEE MEMBERS
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Strathbogie Shine Council 
Audit Committee Minutes

PageS
17/12/2015

9. NEXT MEETING

Friday 11 March 2016, commencing at 9.30 a.m. at tie  Euroa Community 
Conference Centre.

THERE BEING NO FURTHER BUSINESS, THE MEETING CLOSED AT 12.00 NOON.

Confirmed as being a true and accurate record of the Meeting

Chair Date
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9.7.2 2013-2017 Shire of Strathbogie Council Plan -  2015/2016 Review 
- Second Quarter Report ~ 1 October to 31 December 2015

Author & Department
Chief Executive Officer / Executive Services Directorate

Disclosure of Conflicts of Interest in relation to advice provided in this 
report
Officers providing advice in relation to this report do not have a direct or indirect 
interest, as provided in accordance with the Local Government Act 1989.

Summary
The 2013-2017 Shire of Strathbogie Council Plan was adopted by Council at a
Special Council meeting held on Wednesday 16 June 2013. The 2015/2016
Review of the Council Plan was adopted by Council at a Special Council meeting 
held on Tuesday 9 June 2015.

The 2015/2016 Review of the 2013-2017 Shire of Strathbogie Council Plan has, 
in summary:

A total of 80 Actions -

> Goal 1 - Community Wellbeing ~ 15 Actions

> Goal 2 - Environment ~ 9 Actions

> Goal 3 - Financial ~ 11 Actions

> Goal 4 - Governance ~ 5 Actions

> Goal 5 - Industry, Business and Investment ~ 5 Actions

> Goal 6 - Infrastructure ~ 26 Actions

> Goal 7 - Tourism and Hospitality ~ 9 Actions

■ 35 Actions are listed for commencement and completion in the 2015/2016
period.

■ 45 Actions are listed for commencement and completion over the periods
2015/2016 to 2016/2017.

Quarterly reports are presented to Council to provide an update on the status of 
the Actions. The Actions of the Plan have been reviewed and progress updated, 
and details are provided in the attached report.

RECOMMENDATION

That the report be noted.

35/16 CRS WEATHERALD/LITTLE That the Recommendation be adopted.

CARRIED
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9.7.2 2013-2017 Shire of Strathbogie Council Plan -2015/2016 Review 
- Second Quarter Report ~ 1 October to 31 December 2015 (cont.)

Background
Council is required to prepare a Council Plan every four years with the actions 
within that Plan changing yearly in accordance with section 125 of the Local 
Government Act 1989. The Council Plan includes the strategic objectives of 
Council and actions for achieving those objectives. The Council Plan is prepared 
in conjunction with the yearly budget to ensure cost implications are considered 
and accounted for.

This report is for the second quarter (October to December 2015) following the 
2015/2016 Review of 2013-2017 Council Plan.

Alternative Options
Officers providing advice in relation to this report have considered potential 
alternative courses of action. No feasible alternatives have been identified.

Risk Management
The author of this report considers that there are no significant Risk Management 
factors relating to the report and recommendation.

Strategic Links -  policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council 
Policies, key strategic documents and the Council Plan.

Best Value / National Competition Policy (NCP) / Competition and Consumer 
Act 2010 (CCA) implications
The author of this report considers that the report is consistent with Best Value, 
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications
All Council Plan actions are considered during the budget process at the start of 
the financial year.

Economic Implications
The author of this report considers that the recommendation has no significant 
economic implications for Council or the broader community.

Environmental I Amenity Implications
The author of this report considers that the recommendation has no significant 
environmental or amenity implications for Council or the broader community.

Community Implications
The author of this report considers that the recommendation has no significant 
community or social implications for Council or the broader community.

Victorian Charter of Human Rights and Responsibilities Act 2006
The author of this report considers that the recommendation does not limit any 
human rights under the Victorian Charter of Human Rights and Responsibilities 
Act 2006.
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9.7.2 2013-2017 Shire of Strathbogie Council Plan -2015/2016 Review 
- Second Quarter Report ~ 1 October to 31 December 2015 (cont.)

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or 
statutory implications which require the consideration of Council.

Consultation
The author of this report considers that the matter under consideration did not 
warrant a community consultation process.

Attachments
Strathbogie Shire Council Plan Progress Report for the October to December 
2015 quarter.
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9.7.3 Instrument of Delegation Update
- S6 ~ Instrument of Delegation from Council to Council Staff

Author & Department
Director, Corporate and Community / Executive Services Directorate

Disclosure of Conflicts of Interest in relation to advice provided in this 
report
Officers/contractors providing advice in relation to this report do not have a direct 
or indirect interest, as provided in accordance with the Local Government Act 
1989.

Summary
A number of legislative changes have been made to the S6 Instrument of 
Delegation from Council to Council Staff since its previous endorsement by 
Council in December 2015.

The amended delegation, once approved by Council, will remain in force until the 
next service update is provided by Maddocks, or following a staff position title 
change.

A new Instrument of Delegation from Council to Members of Council Staff (S6) 
incorporating all changes, has been prepared for adoption, and signing and 
sealing by Council. A copy of the Delegation is tabled for identification and 
information purposes.

RECOMMENDATION

That, ¡n the exercise of the powers conferred by section 98(1), 224 and 232 
of the Local Government A c t 1989, (the Act) and other legislation referred 
to in the Instrument of Delegation (S6), Strathbogie Shire Council resolves 
that:-

1. There be delegated to the members of Council staff holding, acting 
in or performing the duties of the offices or positions referred to in 
the Instrument o f Delegation to Members o f Council Staff, the 
powers, duties and functions set out in the Instrument, subject to 
the conditions and limitations specified in that Instrument.

2. The instrument comes into force immediately the Common Seal of 
Council is affixed to the Instrument, and remain in force until 
Council determines to vary or revoke them.

3. On the coming into force of the Instrument, all previous delegations 
from Council to Members of Council Staff (S6) are revoked.

4. The duties and functions set out in the Instrument must be 
performed, and the powers set out in the Instrument must be 
executed, in accordance with any guidelines or policies of Council 
that it may from time to time adopt.
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9.7.3 Instrument of Delegation Update
- S6 ~ Instrument of Delegation from Council to Council Staff (cont.)

5. The Instrument of Delegation from Council to Members of Council 
Staff (S6) be signed and affixed with the Common Seal of Council.

36/15 CRS STORER/LITTLE : That the Recommendation be adopted.

CARRIED

Background
Delegating specific functions to staff members enables Council decisions to be 
made more speedily and ensures that Council meetings are not tied down by 
procedural and every day administrative decisions. It also enables Councils to 
utilise the technical knowledge, training and experience of staff members to 
provide the best possible service.

Delegations are made at a formal Council meeting and specify what the officer is 
empowered to do. Delegates must observe the strategies, policies and 
guidelines adopted by the Council. Through the Chief Executive Officer and 
senior managers, Council can monitor the actions of staff to ensure that they 
exercise their delegated authority within the general framework it has already 
determined. In this way, Council retains a measure of control over decision 
making.

Officers to whom delegated authority is generally given include the Chief 
Executive Officer, senior staff, environmental health officers, fire prevention 
officers, local laws and planning officers. Many routine decisions of a Council are 
made by members of staff as delegates.

Council staff are required to act impartially, with integrity and to avoid real or 
apparent conflicts of interest.

Council must keep a register of all delegations and this is among the documents 
that must be available for public inspection. All delegations to staff must be 
reviewed by a Council within 12 months of it being elected.

Authorisations allow the relevant officers of Council to generally institute 
proceedings for offences against Acts and regulations as Authorised Officers 
under the various Act/s.

Alternative Options
The author and other officers providing advice in relation to this report have 
considered potential alternative courses of action. No feasible alternatives have 
been identified

Risk Management
The author of this report considers that there are no significant Risk Management 
factors relating to the report and recommendation.
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9.7.3 Instrument of Delegation Update
- S6 ~ Instrument of Delegation from Council to Council Staff (cont.)

Strategic Links -  policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council 
Policies, key strategic documents and the Council Plan.

Best Value / National Competition Policy (NCP / Competition and Consumer 
Act 2010 (CCA) implications
The author of this report considers that the report is consistent with Best Value, 
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications
The author of this report considers that the recommendation has no capital or 
recurrent budget considerations.

Economic Implications
The author of this report considers that the recommendation has no significant 
economic implications for Council or the broader community.

Environmental / Amenity
The author of this report considers that the recommendation has no significant 
environmental or amenity implications for Council or the broader community.

Community Implications
The author of this report considers that the recommendation has no significant 
community or social implications for Council or the broader community.

Victorian Charter of Human Rights and Responsibilities Act 2006
The author of this report considers that the recommendation does not limit any 
human rights under the Victorian Charter of Human Rights and Responsibilities 
Act 2006.

Legal / Statutory Implications
The delegations and authorisations are controlled by the Local Government Act 
and Planning and Environment Act.

Consultation
Community consultation is not applicable.

Attachments
Nil.
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9.7.4 Economic Development Master Plan 2013-2017 (Review)

Author and Department
Executive Manager Sustainable Development/Economic Development Officer

Disclosure of Conflicts of Interest in relation to advice provided in this 
report
The author of this report and officers/contractors providing advice in relation to 
this report do not have a direct or indirect interest, as provided in accordance with 
the Local Government Act 1989.

Summary
In June 2015, as two years of the four year term of the Master Plan had elapsed, 
Council requested a 'Mid-Point Review’ of the Economic Development Master 
Plan. The scope of this 2015 review was two-fold; namely,

1. To ascertain progress of implementation of the Master Plan, particularly in 
relation to Actions scheduled for delivery in Years 1 and 2 (i.e., by 30 June 
2015), and

2. To examine the effectiveness of the Master Plan having regard to (a) the 
achievement of desired outcomes and (b) efficiency of implementation, 
and to identify possible improvements.

The process of the review is outlined in the draft Economic Development Master 
Plan (section 1 -  Background) and involved Councillors, Executive and relevant 
officers; and a specialist consultant. It should be noted that Council requested in 
December 2015 that the following action be included in the draft plan as well:

• Action 2.3.1 -  Capture economic data to establish a baseline for future 
comparison.

In summary:
• There were 9 Priority Areas, now there are 4 Priority Areas
• There were 39 Strategies, now there are 14 Strategies
• There were 108 Actions, now there are 88 Actions (Inc. 28 for yr. 3&4, 44 

ongoing, 16 completed)
• There were 52 uncompleted Actions, now there are 28 uncompleted 

Actions

A copy of the draft Plan has been distributed to Councillors and is tabled for 
information and identification purposes. It is recommended that Council adopt 
the draft plan.

RECOMMENDATION 

That Council adopt the Draft Economic Development Master Plan 2013-2017 
(2015 Review).

37/16 CRS SWAN/WEATHERALD : That the Recommendation be adopted.

CARRIED
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9.7.4 Economic Development Master Plan 2013-2017 (Review) (cont.)

Background
Prior to 2013, Council's response to Strathbogie Shire's economic challenges and 
opportunities were driven by a series of separate strategic planning processes 
generally focused on particular geographic localities or industry sectors. Whilst 
Council had been active in its planning and implementation of economic 
initiatives, it had lacked a coordinated shire-wide economic development strategy 
to guide its efforts. To that point, the only shire-wide economic development 
objectives were contained in the Council Plan and Planning Scheme. These 
were generally high level or land use focused objectives, rather than ones driving 
specific economic development projects and initiatives.

Recognising the above and the need to consolidate and integrate its economic 
development plans and efforts, Council engaged a consultant to prepare with 
Executive and Officers an Economic Development Master Plan for the period 
2013-2017.

The purpose of the Master Plan was to contribute to the development of a vibrant 
community and improved quality of life by stimulating economic activity through:

• Increasing employment opportunities;
• Attracting investment in projects, infrastructure and new businesses;
• Encouraging more people to live in Strathbogie for lifestyle and work 

opportunities; and
• Encouraging more people to visit and spend money in Strathbogie on 

tourism and recreation.

Alternative Options
The alternative options are to keep the current plan or abandon the plan 
altogether. The option to adopt the revised plan is considered the most beneficial 
to Council for reasons outlined in this report.

Risk Management
The author considers that there are no significant Risk Management factors 
relating to the report and recommendation.

Strategic Links -  policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council 
Policies, key strategic documents and the Council Plan. The review has 
considered current policy direction.

Best Value I National Competition Policy (NCP I Trade Practices Act (TPA) 
implications
The author of this report considers that the report is consistent with Best Value, 
National Competition Policy and Trade Practices Act requirements.

Financial / Budgetary Implications
The review of the plan is covered in the current operational allocations, i.e. no 
significant implications to current budget.
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9.7.4 Economic Development Master Plan 2013-2017 (Review) (cont.)

Economic Implications
The author of this report considers that the recommendation will have positive 
economic outcomes for the community.

Environmental / Amenity
The author of this report considers that the recommendation has no significant 
environmental or amenity implications for Council or the broader community.

Community Implications
The author of this report considers that the recommendation will enhance 
community and social outcomes for the broader community by ensuring long term 
sustainability for the Strathbogie Shire Council.

Victorian Charter of Human Rights and Responsibilities Act 2006
The author of this report considers that the recommendation does not limit any 
human rights under the Victorian Charter of Human Rights and Responsibilities 
Act 2006.

Legal / Statutory Implications
The plan is consistent with the Local Government Act 1989.

Consultation
Preparation of the Master Plan included engagement with industry, the wider 
community (including a Section 223 Local Government Act process), Councillors 
and relevant officers. The 'Strathbogie Shire Economic Development Master 
Plan, 2013 - 2017' was adopted by Council in August 2013.

Attachments
Nil
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9.7.5 Financial Report -  December 2015 

Author / Department
Director, Corporate and Community / Corporate and Community Directorate 

Disclosure of Interest
No officers providing advice in relation to this report have a direct or indirect 
interest, as provided in accordance with the Local Government Act 1989.

Summary
Appended to the Agenda is a copy of Council’s Financial Report for the period 
ending 31 December 2015.

The report contains the Standard Income Statement, Balance Sheet, Cash Flow 
Statement, Statement of Capital Works, and Schedule of Investments.

The operating surplus for the six months period ending 31 December 2015 was 
$7,174,359. The variance to budget is detailed in the Financial Overview.

As at 31 December 2015, total capital works was $1,296,840. This is more than 
YTD budget by $242,425.

RECOMMENDATION 

That the Financial Report for the five s ix  months ended 31 December 2015 
be noted.

38/16 CRS WEATHERALD/PURBRICK : That the Recommendation be 
adopted, subject to amendment, as shown in italics, underling and 
strikethrough above.

CARRIED

Background
Council considers and notes quarterly Financial Reports in accordance with the 
Local Government Act 1989 (Act). Under Section 137 and 138 of the Act, 
Council must establish and maintain a budgeting and reporting framework that is 
consistent with the principles of sound financial management. This report 
satisfies those requirements.

Alternative Options
Officers providing advice in relation to this report have considered potential 
alternative courses of action. No feasible alternatives have been identified as the 
report is consistent with the Local Government Act 1989 obligations.

Risk Management
Regular Financial Reporting in accordance with the Local Government Act 1989 
support Council’s focus on Risk Management.



Strathbogie Shire Council
Council Meeting Minutes

Page 51 16/02/16

9.7.5 Financial Report -  December 2015 (cont.)

Strategic Links -  Policy implications and relevance to Council Plan
The report is consistent with Council Policies, key strategic documents and the 
Council Plan.

Best Value / National Competition Policy (NCP) / Competition and 
Consumers Act 2010 (CCA) implications
The report is consistent with Best Value, National Competition Policy and 
Competition and Consumers Act 2010 requirements.

Financial I Budgetary Implications
The attached report, in conjunction with the detailed briefing to Council, considers 
all Financial and Budgetary implications for the Financial Year ending 30 June 
2016.

Economic Implications
The attached report, in conjunction with the detailed briefing to Council, considers 
all Economic implications for the Financial Year ending 30 June 2016.

Environmental I Amenity Implications
The recommendation in this report has no significant environmental or amenity 
implications for Council or the broader community.

Community Implications
This report has no significant community or social implications for the Council or 
the broader community.

Victorian Charter of Human Rights and Responsibilities Act 1006
This report does not limit any human rights under the Victorian Charter of Human 
Rights and Responsibilities Act 1006.

Legal I Statutory Implications
Consideration and adoption of quarterly Financial reports as per the Local 
Government Act 1989 ensures Council complies with its Legal and Statutory 
obligations.

Consultation
The author of this report considers that the matter under consideration did not 
warrant a community consultation process.

Attachments
December Financial Report
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STRATH BOGIE SHIRE COUNCIL

Profit and Loss Statement 2015/2016 

for the 6 months ending December 2015

Original YTD Budget YTD Actual Variance to
Budget YTD Budget

REVENUE
Rates and charges 17,031,000 17,031,000 17,205,226 (174,226)
Statutory Fees & Fines 278,200 147,528 144,997 2,531
User fees 746,700 376,369 425,719 (49,350)
Grants Non Recurrent Capital 372,900 0 115,983 (115,983)
Grants Non Recurrent Operating 539,000 0 0 0
Grants Recurrent Capital 2,554,400 10,000 10,867 (867)
Grants Recurrent Operating 5,221,700 1,417,552 1,486,388 (68,836)
Contributions 19,300 15,000 46,064 (31,064)
Other Revenue 605,900 301,913 396,242 (94,328)
Net gain/loss on disposal Assets (1,150,500) (126,000) (231,511) 105,511
Proceeds from sale of assets 970,000 155,000 252,243 (97,243)
Operating Revenue Total 27,188,600 19,328,362 19,852,217 (523,854)

EXPENDITURE
Employee Costs 8,379,400 4,252,569 4,451,264 198,695
Materials and Services 11,691,200 5,910,576 5,727,788 (182,788)
Depreciation and amortisation 4,990,000 2,490,210 2,341,455 (148,755)
Borrowing Costs 119,600 59,778 58,210 (1,568)
Other Expenditure 712,800 106,356 99,140 (7,216)
Operating Expenditure Total 25,893,000 12,819,489 12,577,857 (141,632)

Surplus /Deficit 1,295,600 6,508,873 7,174,359 (665,486)
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STRATHBOGIE SHIRE COUNCIL

Balance Sheet 2Q15/Z016

Original Budget YTD Actual
2015/2016

$ $
Current Assets

Cash and cash equivalents 6/160.000 10,485,809

Trade and other receivables 1,693,000 9,868,209
Prepayments 124,000 222,069
Accrued Income 937,131

Inventories 4,080
Assets held for sale

Total Current Assets 8,277,000 21,517,298

Non Current Assets
Financial Assets 2,000 2,032
Investments in associates 224,000 244,840
Property, plant and equipment, infrastructure 237,101,000 262,603,544

Total Non Current Assets 237,327,000 262,850,417
TOTAL ASSETS 245,604,000 284,367,715

Current Liabilities
Trade and other payables 2,793,000 1,307,429
Trust funds and deposits 1,750,502
Provisions 2,239,000 2,980,984
Interest bearing loans and borrowings 603,000 115,515

Total Current Liabilities 5,640,000 6,154,431

Non Current Liabilities
Trust funds and deposits 67,980
Provisions 665,000 906,062
Interest bearing loans and borrowings 1,080,000 1,680,423

Total Non Current Liabilities 1,745,000 2,714,464
TOTAL LIABILITIES 7,383,000 8,868,895
NET ASSETS 238,219,000 275,498,820

Equity
Accumulated Surplus 77,932,000 88,630,009
Reserves 160,287,000 186,868,811

TOTAL EQUITY 238,219,000 275,498,820

16/02/16
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STRATHBOGIE SHIRE COUNCIL 
MANAGEMENT REPORT 
PERIOD - December 2016

CAPITAL EXPENDITURE
Land
Buildings - Municipal Properties
Furniture and Equipment (Inc. Info- Services)
Plant & Machinery
Bridge Construction
Underground Drainage
Footpaths
Gravel Resheeting
Roads
Kerb & Channel
CAPEXP adjustments since adoption 

TOTAL CAPITAL EXPENDITURE

Asset Renewal 
Asset Upgrade 
Asset New 
Report Total

Original YTD YTD YTD
Budget Budget Actual Variance

258,000 37,000 33,475 -3,525
1,013,053 88,000 107,264 19,264

330,315 181,615 191,874 10,259
672,632 193,000 178,442 -14,558

1,297,000 440,000 448,592 8,592
434,000 8,000 31,728 23,728
147,000 40,000 34,178 -5,822
633,000 0 0 0

2,973,000 14,800 112,123 97,323
62,000 52,000 61,817 9,817

0 0 97,346 97,346

7,820,000 :1,054,415 :1,296,840 242,425

6,623,685 899,100 :1,052,778 153,678
851,315 106,315 111,480 5,165
345,000 49,000 132,582 83,582

7,820,000 1,054,415 1,296.840 242,425
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STRATHBOGIE SHIRE COUNCIL
Original Budget

Cash Flow Statement Total 15/16 Dec-15
for 6 Months ended December 2015 Inflows

(Outflows)
Inflows

(Outflows)

Cash flows from operating activities
States and charges 16,951,000 9,541,243
Statutory fees and fines 278,000 144,997
User fees 747,000 499,309
Contributions 0 46,064
Grants 8,688,000 1,613,239
Interest 235,000 101,747
Other receipts 391,000 62,983
Net GST refund/overpayment 0 917,972
Payments to suppliers (12,202,000) (7,661,335)
Payments to employees (including redundancies) (9,030,000) (4,793,293)
Other payments (202,000) (99,142)
Total cash outflows from operating activities 5,856,000 373,784

Cash flows from investing activities
Payments for property, plant and equipment, infrastructure (7,821,000) (1,457,657)
Payments for landfill rehabilitation (524,000) 0
Proceeds sales of property, plant and equip, infrastructure /il 000 252,243
Net cash used in investing activities (7 875 000) (1,205,414)

Cash flows from financing activities
Finance costs (120,000) (58,210)
Trust funds and deposits 0 506,583
Proceeds from interest bearing loans and borrowings 0 0
Repayment of interest bearing loans and borrowings (433,000) (319,142)
Net cash provided by (used in) financing activities (553,000) 129,231

Net increase (decrease) in cash and cash equivalents (2,072,000) (702,399)

Cash and cash equivalents brought forward 8,532,000 11,188,208

Cash and cash equivalents at end of year/month

Strathbogie Shire Council 2015/2016 
Account Details - Investments 
Dec-15

6,460,000 10,485,809

Investments % YTD

Spilt by Bank Held Actual

ANZ 38% 3,123,854
CBA 35% 2,900,000
GMCU 17% 1,400,000
NAB 10% 800,000

100% 8,223,854
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FINANCIAL OVERVIEW -SIX MONTHS ENDED 31 DECEMBER Z015

The Financial Overview to 31 December 2015 identifies total revenue $19,852,217 with total expenditure

512,677,857 resulting In a surplus to date of $7,174,359, The YTD December variation of budget to actual Is 
$(665/186) favourable. This Is made up of a number of variances that are outlined below.

Original Budget total for Capital Expenditure $7,820,000. Capital works current YTD
budget to 31 December 2015 $1,054,415, achieved expenditure $1,296,840 resulting In a variation tQ the budget 
of $242,425 higher expenditure than forecast, Most variations are due to timing issues. Itc-ms included in the budgeted 

operating accounts that are charged to the capital works program total $23,667 and covers salary and plant items.

Income Statement Variance for 31 December 2015 
INCOME (Fav) / Unfay.
Line Item Variance Notes

Rates (174,226) Additionai waste management charges, offset by cost of additional waste 

management services provided ($144k)

User Fees (49,350) Additional income to YTD budget: Planning Fees $12k, Euroa Cinema $12k, 
Saleyards Income $41k, however It is considered a timing difference and 
no adjustment has been made to the forecast budget- This has been offset 

by YTD income less than YTD Budget - Pound Fees $7k 8 Boat Ramp fees $7k.

Grants Non Recurrent Caoltal (115,983) Grant - DHH - Nagambie Mens Shed $60k (new In 2015/16). 

Grant - Bridges renewal program - received $50k of $250k 
Grant - Nagambie Tennis Courts & lighting Upgrade Project $5k.

Grants Recurrent OueratmR (68,836) Grant - Roadside Weeds and Pests Management Program 
$33K program renewed not budgeted for in 2015/IS.

Commonwealth Roads of access SJ4K higher than budgeted

Note: Victorian Grants Commission prepaid 50% at 30 June 2015. Adjusted
in mid year review.

Conti ibutions (31,064) Public Open Space $10k - not budgeted 
Community Projects $7,500k: Blayney Lane Gravel Path & 

Electrical works Avenel Tennis Club 
Nagambie Mens Shed $9,50Dk

EXPENDITURE (Fav) / Unfav.

Line Item Variance Notes

Employee 198,695 Unbudgeted employee costs Community Relations, Planning Dept,, 
redundancies works foreman (ah detailed In Mid Year Review)

contracts and Materials (182,788) Variances mainly timing related. Refer to Mid Year Review for detailed 
analysis.

Specific variances detailed below:
Nagambie Main Street ($92,227)
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9.7.6 Business Management System

The February 2015 Business Management System Report includes reports as 
follows:-

■ Building Department -  December 2015 and January 2016Statistics
■ Planning Department -  Planning Permit Activity Monthly Responsible 

Authority Report - December 2015 and January 2016
■ Confirm Customer Enquiry Flow -  Report for December 2015 and January 

2016
■ Actioning of Council Reports Resolutions -  Status Report
■ Outstanding Actions of Council Resolutions to 31 January 2015
■ Review of Council Policies -  December 2015 to February 2016
■ Record of Assemblies of Councillors
* Record of Meetings of Section 86 Committees of Council received in the past

month

By reporting on a monthly basis, Council can effectively manage any risks that 
may arise. The Business Management System will also incorporate Council’s 
corporate goals and objectives.

RECOMMENDATION

That the report be noted.

39/16 CRS WILLIAMS/STORER That the Recommendation be adopted.

CARRIED
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BUILDING ACTIVITY 

DECEMBER 2015 AND JANUARY 2016

December 2015
The value of Building approvals within the Shire of Strathbogie for the month of 
December totalled $1,282,261. Expenditure involved largely works in the domestic 
sector with the majority of permits issued for dwellings and domestic sheds. A total 17 
permits have been issued for December.

Lake Nagambie 
SS52.187.00

Creek

Wombat 
S121.750.00

Seven Creeks 
S3S1.270.00

Permit
Number

Permit
Date

Works Building Use Town
Cost Of 
Works

Ward

2015274/0 16/12/2015 Alteration to Dwelling Violet Town $15,000.00 Honeysuckle Creek

2015261/0 8/12/2015 Construction of Garage Avenel $15,054.00 Hughes Creek

2015262/0 3/12/2015 Construction of Dwelling Longwood $100,000.00 Hughes Creek

2015267/0 19/12/2015 Construction of Farm Shed Mangalore $17,000.00 Hughes Creek

2015268/0 9/12/2015 Construction of Shed Goulburn Weir $45,000.00 Lake Nagambie

2015269/0 16/12/2015 Construction of Shed Nagambie $150,000.00 Lake Nagambie

2015270/0 17/12/2015 Construction of Verandah Bailieston $11,200.00 Lake Nagambie

2015271/0 19/12/2015 Construction of Carport Nagambie $5,625.00 Lake Nagambie

2015272/0 18/12/2015 Construction of Shed Nagambie $6,760.00 Lake Nagambie

2015273/0 14/12/2015 Construction of Dwelling & Garage Nagambie $202,181.00 Lake Nagambie

2015278/0 22/12/2015 Construction of Dwelling Nagambie $231,421.00 Lake Nagambie

2015255/0 7/12/2015 Construction of Dwelling 8r Shed Strathbogie $100,000.00 Mount Wombat

2015277/0 23/12/2015 Construction of Machinery Shed Sheans Creek $21,750.00 Mount Wombat

2015258/0 9/12/2015 Construction of Dwelling 8i Garage Euroa $219,130.00 Seven Creeks

2015263/0 9/12/2015 Construction of Office Euroa $15,400.00 Seven Creeks

2015264/0 4/12/2015 Construction of Dwelling Euroa $98,000.00 Seven Creeks

2015266/0 4/12/2015 Construction of Stables Euroa $28,740.00 Seven Creeks
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January 2016
The value of Building approvals within the Shire of Strathbogie for the month of January 
totalled $678,579. Expenditure involved largely works in the domestic sector with the 
majority of permits issued for dwellings and domestic sheds. A total 11 permits have 
been issued for January.

Lake Nagsmbie 
S10.000.00
Honeysuckle Creek

'S7.000.00

Mount Wombat 
S485.604.00'

Seven Creeks
S144.275.00

Hughes Creek
S31.700.00

Permit
Number

Permit
Date

Works Building Use Town
Cost Of 
Works Ward

2016004/0 5/01/2016 Extension to Dwelling Violet Town $7,000.00 Honeysuckle Creek

2016001/0 4/01/2016 Change of use Shed to Habitable 
Building

Avenel $9,900.00 Hughes Creek

2016002/0 4/01/2016 Construction of Farm Shed Mangalore $21,800.00 Hughes Creek

2016008/0 14/01/2016 Construction of Farm Shed Bailieston $10,000.00 Lake Nagambie

2016005/0 11/01/2016 Construction of Toilet Block Creightons Creek $485,604.00 Mount Wombat

2016003/0 6/01/2016 Demolition of Shed Euroa $6,900.00 Seven Creeks

2016006/0 11/01/2016 Construction of Garage Euroa $8,000.00 Seven Creeks

2016007/0 4/01/2016 Alterations & 
Additions to

Dwelling Molka $64,000.00 Seven Creeks

2016009/0 13/01/2016 Completion of Dwelling Molka $11,900.00 Seven Creeks

2016010/0 14/01/2016 Completion of 
Construction of

Dwelling
Garage

Euroa $40,000.00 Seven Creeks

2016011/0 19/01/2016 Construction of Shed Euroa $13,475.00 Seven Creeks
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PLANNING APPLICATION APPROVALS -  DEVELOPMENT COST (CAPITAL
IMPROVED VALUE)

DECEMBER 2015 AND JANUARY 2016

December 2015

Hughes Creek
$5,000.00 Avenel 

$369,930.00 Avenel 
$110,000.00 Mangalore 
$484,930.00

Seven Creeks
$180,000.00 Euroa 

$4,000.00 Euroa 
$184,000.00

Lake Nagambie
$60,000.00 Kirwans Bridge 
$16,000.00 Tabilk 
$76,000.00

Mount Wombat
$9,000.00 Longwood 
$8,500.00 Strathbogie 

$17,500.00

Honeysuckle Creek
$30,000.00 Riggs Creek 
$95,000.00 Violet Town 

$90.00 Violet Town 
$125,090.00
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Hughes Creek 

$484,930 
55%

Planning Applications Determined 

December 2015

Seven Creeks 

$184,000 
21%

M o u n t W om bat 

$17,500 
2% \

Lake Nagam bie 

$76,000 
8%

Honeysuck le  Creek 

$125,090 
14%

Planning Applications Determined 

December 2015
$600,000 

$500,000 

$400,000 

$300,000 

$200,000 

$100,000 

$0
M ou n t W om bat Lake Nagam bie Honeysuck le  Seven Creeks Hughes Creek

Creek

$484,930

$184,000

$125,090

$17,500

i i i i i
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January 2016

Hughes Creek

Mount Wombat

Honeysuckle Creek

Lake Nagambie

Seven Creeks

$320,000.00
$320,000.00

$25,116.92
$ 12,000.00

$37,116.92

$85,000.00
$310,000.00
$395,000.00

$5,000.00
$30,000.00
$35,000.00

$36,000.00
$36,000.00

Avenel

Creightons Creek 
Kelvin View

Earlston
Marraweeney

Goulburn Weir 
Nagambie

Riggs Creek
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Honeysuck le  Creek 

$395,000 
48%

Hughes Creek 

$320,000 
39%

M ou n t W om bat 

$37,117 
5%

Planning Applications Determined

January 2016 Lake Nagam bie

$35,000 Seven Creeks 

$36,000 
4%

Planning Applications Determined 

January 2016
$450,000 

$400,000 

$350,000 
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CONFIRM CUSTOMER ENQUIRY FLOW 
- REPORTS FOR JANUARY 2016
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ACTIONING OF COUNCIL REPORTS RESOLUTIONS 
COUNCIL MEETING -  15 DECEMBER 2015
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OUTSTANDING ACTIONS OF COUNCIL RESOLUTIONS TO 
31 JANUARY 2016

This Report is to advise the Senior Management Team, Councillors and the 
community of the status of previous Council resolutions which are in progress but 
are yet to be finalised.

Council 
Meeting Date

Item No. Description & 
Recommendation

Action to Date

There are no report resolutions with outstanding actions yet to be finalised

REVIEW OF EXISTING COUNCIL POLICIES 
AND ADOPTION OF NEW POLICIES

Period of 
Review

Policy Name Outcome

There were no reviews of existing Policies or new Policies prepared.
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RECORDS OF ASSEMBLIES OF COUNCILLORS 

For period 4 December 2015 to 4 February 2016

Record in accordance with sections 77 and 80A(1) of the Local Government Act 1989

Note: Details of matters discussed at the meeting that have been designated confidential under 
section 77 of the Local Government Act 1989 are described in a separate "confidential addendum” 
that will be reported to the next closed Council meeting]

Name of Meeting: Councillors Forum

Date of Meeting: 8 December 2015

Time: 11.30 a.m .-5 .1 5  p.m.

Attendees:
Councillors 
Colleen Furlanetto 
Malcolm Little
Alister Purbrick (Attended meetings from 2.00 p.m.)
Patrick Storer (Left meetings at 1.40 p.m. Returned at 5.00 p.m.)
Debra Swan (Left meetings at 1.15 p.m.)
Robin Weatherald 
Graeme Williams

Officer/s
Steve Crawcour (Chief Executive Officer)
Roy Hetherington (Director, Asset Services) (Attended meetings at 2.30 p.m.)
David Woodhams (Director, Corporate and Community) (Attended meetings at 2.30 p.m.) 
Phil Howard (Director, Sustainable Development) (Attended meetings at 2.00 p.m. Left 
meetings at 4.30 p.m.)

Apologies
Nil

Matters discussed:
Declarations of Interest
1. Waste Management Facility Buffers -  briefing by Goulburn Valley Water
2. Confidential Discussions - Councillors and Chief Executive Officer
3. Planning Agenda Review
4. Assembly of Councillors

4.1 Mayor & Chief Executive Officer Meetings Update / Other
4.2 Councillors Meetings Attendances
4.3 Items requested by Councillors for the following months’ workshop
4.4 Municipal Building Control Intervention Guidelines
4.5 Budget Discussions
4.6 St Johns School -  Conclusion of Kiosk activity at Euroa Saleyards (last 

sale 4 December 2015)
4.7 Food and Beverage Trade Week 2015 Site Visit Program

5. Planning Committee Meeting
6. Special Council Meeting

-  Receiving / Hearing of Submissions to Proposed Sale of Youth Club Hall, 24 
Brock Street, Euroa
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Declaration of Interest/s / Direct or Indirect - NIL

Matter No. Names of Councilior/s who 
disclosed interest

Did the Councillor/s 
leave the meeting?
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Record of Assembly of Councillors

Record in accordance with sections 77 and 80A(1) of the Local Government Act 1989

Note: Details of matters discussed at the meeting that have been designated confidential 
under section 17 of the Local Government Act 1989 are described in a separate 
“confidential addendum” that will be reported to the next closed Council meeting]

Name of Meeting: Councillors Forum

Date of Meeting: 15 December 2015

Time: 11.30 a.m. -  7.00 p.m.

Attendees:
Councillors 
Colleen Furianetto 
Malcolm Little 
Patrick Storer 
Debra Swan 
Robin Weatherald
Graeme Williams (Attended meetings from 5.20 p.m.)

Officer/s
Steve Crawcour (Chief Executive Officer)
Roy Hetherington (Director, Asset Services) (Attended meetings at 1.00 p.m.)
David Woodhams (Director, Corporate and Community) (Attended meetings at 1.00 p.m.) 
Phil Howard (Director, Sustainable Development) (Attended meetings at 1.00 p.m.)

Apologies
Councillor Alister Purbrick

Matters discussed:
Declarations of Interest
1. Confidential Discussions -  Councillors and Chief Executive Officer
2. Economic Development Master Plan -  update by Steven Sagona, LG Project
3. Community Development Strategy -  update by Steven Sagona, LG Project
4. Agenda Review
5. Assembly of Councillors

5.1 Mayor & Chief Executive Officer Meetings Update / Other
5.2 Councillors Meetings Attendances
5.3 Items requested by Councillors for the following months’ workshop
5.4 Violet Town Action Group -  request for Council’s assistance to expand 

children’s playground near swimming pool
5.5 Euroa Show and Shine -  requesting advice on Committee structure (for 

purposes of insurance, incorporation, etc.)
5.6 Avenei Neighbourhood House -  invitation to attend end of year 

celebrations
5.7 2016 Australia Day Events / Councillors attendance listings

6. Avenei Primary School Energy Challenge Presentation
7. Council Meeting
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Declaration of Interest/s / Direct or Indirect - NIL

Matter No. Names of Councillor/s who 
disclosed interest

Did the Councillor/s 
leave the meeting?
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Record of Meetings of Section 86 Committees of Council 

Minutes of Meetings received in the December 2015 to February 2016 Period

..

Name of Committee Date of Meeting

Graytown Action Group 14/03/15

19/03/15

09/04/15

24/04/15

14/05/15

15/10/15

11/11/15

Longwood Community Centre 21/12/15

Euroa Community Action Group 30/11/15

Gooram Memorial Hall 15/12/15
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10.

11.

12.

40/16

43/16

NOTICES OF MOTION

URGENT BUSINESS

CLOSURE OF MEETING TO THE PUBLIC

6.48 p.m.

CRS SWAN/LITTLE -

That Council, in conformance with Section 89(2) of the Local Government 
Act 1989, resolve to close the meeting to members of the public for the 
purpose of considering items relating to:- 

Ground(s) under section 89(2):

89(2) (a) - Personnel Matters

(d) - Contractual Matters

ON BEING PUT, THE MOTION WAS CARRIED

Cr Weatherald voted against the Motion.

Cr Weatherald called fo r a division

For the Motion 
Cr Swan 
Cr Little 
Cr Williams 
Cr Purbrick 
Cr Storer 
Cr Furlanetto

6.54 p.m.

CRS SWAN/WILLIAMS -

That Council open the meeting to members of the public and resume 
normal business.

ON BEING PUT, THE MOTION WAS CARRIED

Against the Motion 
Cr Weatherald
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13. CONFIRMATION OF ‘CLOSED PORTION’ DECISION/S

Closed Portion Decision/s -

C.P. 1 Records of Assemblies of Councillors -  Confidential Addendums
- Meetings held on Tuesday 8 December 2015 and Tuesday 15 
December 2015

RECOMMENDATION 

That the report be noted.

41/16 CRS SWAN/PURBRICK : That the Recommendation be adopted.

CARRIED

Cr Weatherald voted against the Recommendation

Cr Weatherald called fo r a Division

For the Recommendation 
Cr Swan 
Cr Purbrick 
Cr Storer 
Cr Little 
Cr Williams 
Cr Furlanetto

C.P. 2 Contract No. 15/16-07 -  Evaluation Report 
- Road Pavement Rehabilitation Program

RECOMMENDATION

1. That the tender received from Stabil-Lime Distributions Pty Ltd, of
17-19 Market Street, Liiydale for Contract 15/16-07 -  Road Pavement 
Rehabilitation Program, for the amount of $1,591,755.66 excluding 
GST be accepted by Council;

2. That the unsuccessful tenderers be advise;

3. That Council endorses the signing and sealing of the contract
documents once received.

42/16 CRS WILLIAMS/LITTLE : That the Recommendation be adopted.

CARRIED

Against the Recommendation 
Cr Weatherald

/
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13. CONFIRMATION O F  ‘C L O S E D  PORTION’ DECISION/S (cont.)

RECOMMENDATION 

CRS SWAN/LITTLE-

That the decision/s of Council’s ‘Closed Portion’ considerations be 
confirmed.

44/16 ON BEING PUT, THE MOTION WAS CARRIED

THERE BEING NO FURTHER BUSINESS, THE MEETING CLOSED AT.6.55 P.M.

Confirmed as being a true and accurate record of the Meeting

-3..

Date


