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STRATHBOGIE SHIRE COUNCIL 
 

 
 
 

Notice is hereby given that the Ordinary Meeting of the Strathbogie Shire Council will be 
held on Tuesday 19 July 2016 at the Euroa Community Conference Centre, commencing 
at 6.00 p.m. 
 
 
 
Councillors:  Colleen Furlanetto (Chair)  (Seven Creeks Ward) 
   Malcolm Little     (Hughes Creek Ward) 
   Alister Purbrick    (Lake Nagambie Ward)  
   Patrick Storer     (Honeysuckle Creek Ward) 

Debra Swan     (Lake Nagambie Ward) 
   Robin Weatherald    (Mount Wombat Ward) 
   Graeme (Mick) Williams   (Seven Creeks Ward) 
 
 
Officers:  Steve Crawcour - Chief Executive Officer 

Roy Hetherington - Director, Asset Services 
David Woodhams - Director, Corporate and Community 
Phil Howard - Director, Sustainable Development 

 

 

 
BUSINESS 

 
1. Welcome 
 
2. Acknowledgement of Traditional Land Owners 

‘I acknowledge the Traditional Owners of the land on which we are meeting.   I 
pay my respects to their Elders, past and present, and the more recent 
custodians of the land’ 

 
3. Apologies  
 
4. Confirmation of Minutes of the Ordinary Meeting of Council held on Tuesday 21 

June 2016 
 
5. Disclosure of Interests 
 
6. Petitions 
 
7. Reports of Mayor and Councillors and Delegates 
 
8. Public Question Time  
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9. Reports of Council Officers 
 9.1 Climate Change 

9.2 Infrastructure 
9.3 Private Enterprise 
9.4 Public Institutions 

 9.5 Housing and Recreation 
 9.6 Tourism 
 9.7 Organisation  
 
10. Notices of Motion 
 
11. Urgent Business 
 
12. Closure of Meeting to the Public to consider matters listed for consideration in 

accordance with Section 89(2) of the Local Government Act 1989 
 
13. Confirmation of ‘Closed Portion’ Decision/s 
 
 
 
 
 
 
 
Steve Crawcour 
CHIEF EXECUTIVE OFFICER 
 
 
12 July 2016 
 
 
 
 
 
 
 

 
 
An audio recording of this meeting is being made for the purpose of verifying the accuracy 
of the minutes of the meeting, as per Local Law No. 1 - Meeting Procedure (2014) or as 
updated from time to time through Council Resolution 
 
 

 
 
 
 
NEXT MEETING 
 
The next Ordinary Meeting of the Strathbogie Shire Council is scheduled to be held on 
Tuesday 16 August 2016, commencing at 6.00 p.m. at the Euroa Community Conference 
Centre. 

 



Strathbogie Shire Council  19/07/16 
Council Meeting Agenda 

 
REPORTS INDEX 

 

  Page No. 

9. REPORTS  

   

9.1 Climate Change   

   

9.2 Infrastructure  

   

9.3 Private Enterprise   

   

9.4 Public Institutions   

   

9.5 Housing and Recreation   

   

9.6 Tourism   

   

9.6.1 Nagambie Waterways Advisory Committee 
- Draft Minutes of the Meeting held on 9 June 2016 

1 

   

   

9.7 Organisation   

   

9.7.1 Targa High Country 2016 – Short Term Local Road Closures 7 

9.7.2 Strathbogie Shire Council Audit Committee 
- Draft Minutes of the Meeting held on Friday 24 June 2016 

11 

9.7.3 Council Policy 
- Councillor Staff Interaction Policy 

22 

9.7.4 Council Policy 
- Procurement Policy and Chief Executive Officer Directive 

29 

9.7.5 Tourism, Arts and Culture Advisory Committee 39 

9.7.6 Contract No. 13/14-04 
- Contract Renewal ~ Environmental Health Services 

42 

9.7.7 2013-2017 Shire of Strathbogie Council Plan – 2016/2017 
Review 
- Fourth Quarter Report ~ 1 April to 30 June 2016 

45 

9.7.8 Business Management System 74 

   

10. NOTICES OF MOTION  

   

11. URGENT BUSINESS  

   

12. CLOSURE OF MEETING TO THE PUBLIC  

   

13. CONFIRMATION OF ‘CLOSED PORTION’ DECISION/S  

   

 

  



Strathbogie Shire Council  19/07/16 
Council Meeting Agenda 

 

 
9,6 Tourism Reports Index  

   

9.6.1 Nagambie Waterways Advisory Committee 
- Draft Minutes of the Meeting held on 9 June 2016 

1 



Strathbogie Shire Council                                                             Page 1                                                    19/07/16 
Council Meeting Agenda 

9. REPORTS 
 
 
9.6 TOURISM 
 
9.6.1 Nagambie Waterways Advisory Committee 

- Draft Minutes of the Meeting held on 9th June 2016 
 
 
Author & Department 
Manager Governance & Statutory Services / Corporate and Community 
Directorate 
 
Disclosure of Conflicts of Interest in relation to advice provided in this report 
The author of this report and officers/contractors providing advice in relation to this 
report do not have a direct or indirect interest, as provided in accordance with the 
Local Government Act 1989. 
 
Summary 
Attached are the draft meeting minutes of the Nagambie Waterways Advisory 
Committee held on 9th June 2016 for Council’s endorsement. 
 
 

 
RECOMMENDATION 
 
That the draft Minutes of the Nagambie Waterways  Advisory Committee 
meeting held on 9th June 2016 be endorsed. 
 
 

 
 
Background 
The Strathbogie Shire Council has resolved to appoint a Special Committee to 
advise policy and direction for the Nagambie Waterway, to ensure that the 
activities on the Nagambie Waterways meet the objectives and the vision of 
Council as set out in the Council Plan.   
 
In 2015 the Council approved a new Terms of Reference for the committee and a 
new committee was appointed, to provide strategic direction for the waterways to 
the Council. 
 
Alternative options 
The author and other officers providing advice in relation to this report have 
considered potential alternative courses of action. No feasible alternatives have 
been identified. 
 
Risk Management 
The author of this report considers that there are no significant Risk Management 
factors relating to the report and recommendation. 
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9.6.1 Nagambie Waterways Advisory Committee 
- Draft Minutes of the Meeting held on 9th June 2016 (cont.) 
 
 
Strategic links - policy implications and relevance to Council Plan 
The author of this report considers that the report is consistent with Council 
Policies, key strategic documents and the Council Plan’s 6.4 Strategy:  
Provide passive and active recreational facilities and paths / tracks to  
‘Support the Nagambie Lakes Recreational and Commercial Stakeholders 
Waterways Committee in implementing the Actions in the On Land and On Water 
Strategy. ‘ 
 
Best Value / National Competition Policy (NCP / Competition and Consumer 
Act 2010 (CCA) implications 
The author of this report considers that the report is consistent with Best Value, 
National Competition Policy and competition and consumer Act requirements have 
been considered and applied in development of the report and recommendation. 
 
Financial/Budgetary implications 
The author of this report considers that the recommendation has no capital or 
recurrent budget considerations. 
 
Economic implications 
The author of this report considers that the recommendation has no significant 
economic implications for Council or the broader community. 
 
Environmental/Amenity implications 
The author of this report considers that the recommendation has no significant 
environmental or amenity implications for Council or the broader community. 
 
Community implications 
The author of this report considers that the recommendation has no significant 
environmental or amenity implications for Council or the broader community. 
 
Victorian Charter of Human Rights and Responsibilities Act 2006 
The author considers that the recommendation does not limit any human rights 
under the Victorian Charter of Human Rights and Responsibilities Act 2006. 
 
Legal/Statutory implications 
The author of this report considers that the recommendation has no legal or 
statutory implications which require the consideration of Council 
 
ConsultationThe author of this report consulted with all the user groups of the 
waterways, relevant agencies, and the community at the recent meeting – see 
attached copy of minutes. 
 
Attachments 
Draft Minutes of the Nagambie Waterways Advisory Committee held on 9th June 
2016. 
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9.7 ORGANISATION 
 
9.7.1 Targa High Country 2016 – Short Term Local Road Closures 

 
 
Authors & Departments 
Technical Officer Engineering / Asset Services Directorate 
Economic Development Officer / Sustainable Development Directorate 
 
Disclosure of Conflicts of Interest in relation to advice provided in this report 
The author of this report and officers/contractors providing advice in relation to this 
report do not have a direct or indirect interest, as provided in accordance with the 
Local Government Act 1989. 
 
Summary 
Targa Australia is seeking council approval for three short term road closures to 
conduct two sections of the Targa High Country 2016 competitive tarmac rally 
motor sport event and a lunch stop / public car display. 
 
 
RECOMMENDATION 
 
1. That Council approve the short term road closures of the following 

roads on Friday 4th November 2016: 

 Galls Gap Road between Euroa-Mansfield Road and Kippings 
Road (9.00am – 3.00pm) 

 Harrys Creek Road between Creek Junction Road and Hays 
Road (9.35am – 3.00pm) 

 Binney Street, Euroa between Railway Street and Brock Street 
(10.08am – 2.38pm) 

under Section 207 and Schedule 11, Clause 10 (1) (b) of the Local 
Government Act 1989 “Power to place obstruction or barriers on a 
road temporarily” 

 
2. That Council recommend that the community is informed of the 

proposed date for Targa 2016 as soon as possible to minimize  
 in the Council newsletter; 
 by individual letters (to Council satisfaction) to residents 

directly impacted by road closures.  
 
 
 
Background 

 Council has received a letter from Targa Australia seeking council approval for 
the short term closure and use of three local shire roads to conduct two 
competitive vehicle rally race stages and a lunch stop / public car display for 
the Targa High Country 2016 tarmac rally on Friday 4 November 2016. 
 

 The event is scheduled to cover a route through Victoria’s High Country from 
Friday 4 November to Sunday 6 November 2016, with activities occurring 
within Strathbogie Shire taking place on Friday 4 November 2016. 
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9.7.1 Targa High Country 2016 – Short Term Local Road Closures (cont.) 
 
 

 The locations and times of the requested road closures are as follows: 
 

Road  Between Purpose Closure Times 

Galls Gap Road 
Euroa-Mansfield Road and 

Kippings Road 

Competitive 
Rally Race 
Stages 

9.00am – 3.00pm 

Harrys Creek 
Road 

Creek Junction Road and 
Hays Road 

Competitive 
Rally Race 
Stages 

9.35am – 3.00pm 

Binney Street 
Railway Street and Brock 

Street 

Lunch Stop and 
Public Car 
Display 

10.08am – 2.38pm 

 

 TARGA have requested full road closure of sections of Galls Gap Road and 
Harrys Creek Road to conduct rally race stages in both the morning approach 
of the competition vehicles to the Euroa lunch stop / public car display, and 
also in the afternoon following the departure of the vehicles from the lunch stop 
/ public car display. 
 

 TARGA have also requested full road closure of a section of Binney Street, 
Euroa for the purpose of conducting a lunch stop and public car display. 

 

 Prior to the event Targa Australia will contact all landowners/occupants along 
the subject roads (or sections of road) via a letter advising details of the 
proposed road closures. This information would be distributed by Australia 
Post. As per the officer’s recommendation contained in this report, due to three 
formal complaints in 2014 and one formal complaint in 2015, it is 
recommended that notification of an intention to hold an event be sent out to 
affected parties and advertised in the Council Newsletter as soon as possible. 
 

 Prior to the event Targa Australia will implement advisory road side signage 
and variable message signs, approved by Vic Roads to inform road users of 
the proposed road closures. 

 

 Prior to the event, Targa Australia will place local newspaper advertisements to 
inform the public of the proposed road closures. 

 

 Prior to the event, Targa Australia will also contact schools, contractors, 
transport companies, tourism authorities and tourism operators advising details 
of the route and road closures. 

 

 Targa Australia are also seeking VicRoads approval for the closure of Euroa-
Mansfield Road (between Knights Road and Galls Gap Road) between 9.00am 
and 3.00pm for “Merton and Galls Gap” racing stage. VicRoads have already 
indicated that they are in support of this arterial road closure. 

 

 Targa Australia are also seeking Victoria Police approval for the proposed road 
closures for this event. Victoria Police have already indicated that they are in 
support of this event and proposed road closures. 

  



Strathbogie Shire Council                                                             Page 9                                                     19/07/16 
Council Meeting Agenda 

 
 

9.7.1 Targa High Country 2016 – Short Term Local Road Closures (cont. 
 
 

 Targa Australia will also inform the CFA of the proposed road closures. 
 

 Residents along the sections of closed roads will not be able to leave their 
homes or access their properties (if elsewhere) until the roads are re-opened. 

 

 In the case of any medical emergencies occurring for affected residents for the 
duration of the road closures, the race will be stopped to allow access of 
emergency vehicles. Targa will have an intensive care paramedic on site which 
will enable faster than normal access to medical treatment. 
 

 Targa will have marshals stationed at all road closure points and for the 
duration of the road closures, will provide advice to drivers of approaching 
vehicles whether or not an alternative detour route will be possible to the 
specific destination they are seeking. 

 
Alternative Options: 
The author and other officers providing advice in relation to this report have 
considered potential alternative courses of action.   No feasible alternatives have 
been identified 
 
Risk Management 
Targa Australia competitive tarmac vehicle rally events operate under strict 
comprehensive regulations set by the Confederation of Australian Motor Sport 
(CAMS) national regulatory body. These comprehensive regulations ensure that 
adequate protection control is provided to ensure the safety of all participants and 
general public, and that emergency services are stationed on site during the event 
to attend to any emergency events, whether these relate to either a member of the 
general public or an event related incident. 
 
The author of this report considers that there are no significant Risk Management 
factors relating to the report and recommendation 
 
Strategic Links – policy implications and relevance to Council Plan 
The author of this report considers that the report is consistent with Council 
Policies, key strategic documents and the Council Plan. 
 
Best Value / National Competition Policy (NCP / Competition and Consumer 
Act 2010 (CCA) implications 
The author of this report considers that the report is consistent with Best Value, 
National Competition Policy and Competition and Consumer Act requirements. 
 
Financial / Budgetary Implications 
The author of this report considers that the recommendation has no capital or 
recurrent budget considerations. 
 
Economic Implications 
Using the Tourism Impact Summary Report through REMPLAN it is expected that 
for every direct one dollar in output ($37,000) there is an extra $0.28 of activity 
generated within the region due to the industrial effects. 
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9.7.1 Targa High Country 2016 – Short Term Local Road Closures (cont. 
 
 
Environmental / Amenity Implications 
The author of this report considers that the recommendation has no significant 
environmental or amenity implications for Council or the broader community. 
 
Community Implications 
Residents along the sections of closed roads will not be able to leave their homes 
or access their properties (if elsewhere) for the entire duration of the road closures 
until the roads are re-opened. Farms and other business operators located along 
the sections of closed roads will not be able to conduct any vehicle based 
business operations for the entire duration of the road closures until the roads are 
re-opened. 
 
Victorian Charter of Human Rights and Responsibilities Act 2006 
The author of this report considers that the recommendation does not limit any 
human rights under the Victorian Charter of Human Rights and Responsibilities 
Act 2006. 
 
Legal / Statutory Implications 
The author of this report considers that the recommendation has no legal or 
statutory implications which require the consideration of Council. 
 
Consultation 
These formal road closures will require Council consideration and public notice of 
the decision to close these roads, as they will have an impact on a number of shire 
residents. This event has been approved by Council and conducted on these 
roads previously in November 2014 and November 2015. Formal notification 
letters will be required to be sent out prior to the event to affected land owners and 
residents of properties. 
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9.7.2 Strathbogie Shire Council Audit Committee 
 - Draft Minutes of the Meeting held on Friday 24 June 2016 
 

Author / Department 
Director, Corporate and Community /  Corporate and Community Directorate 
 
Disclosure of Conflicts of Interest in relation to advice provided in this report 
The author of this report and officers/contractors providing advice in relation to this 
report do not have a direct or indirect interest, as provided in accordance with the 
Local Government Act 1989. 
 
Summary 
Attached are draft unconfirmed Minutes of the Audit Committee meeting held on 
Friday 24 June 2016. 
 

 
RECOMMENDATION 
 
1. That the draft Minutes of the Audit Committee meeting held on Friday 

24 June 2016 be received. 
 
2. That Recommendations from the Audit Committee be approved. 
 
 

 
 
Background 
The Strathbogie Shire Council Audit Committee is a Committee appointed by 
Council and pursuant to Section 139 of the Local Government Act 1989. 
 
The primary objective of the Audit Committee is to assist Council in the effective 
conduct of its responsibilities for financial reporting, management of risk, good 
corporate governance, maintaining a reliable system of internal controls and 
facilitating the organisation’s ethical development. 
 
Alternative Options 
The author and other officers providing advice in relation to this report have 
considered potential alternative courses of action.   No feasible alternatives have 
been identified. 
 
Risk Management 
The author of this report considers that there are no significant Risk Management 
factors relating to the report and recommendation. 
 
Strategic Links – policy implications and relevance to Council Plan 
The author of this report considers that the report is consistent with Council 
Policies, key strategic documents and the Council Plan. 

 
Best Value / National Competition Policy (NCP / Competition and Consumer 
Act 2010 (CCA) implications 
The author of this report considers that the report is consistent with Best Value, 
National Competition Policy and Competition and Consumer Act requirements. 
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9.7.2 Strathbogie Shire Council Audit Committee 
 - Draft Minutes of the Meeting held on Friday 24 June 2016 (cont.) 
 
 

Financial / Budgetary Implications 
The author of this report considers that the recommendation has no capital or 
recurrent budget considerations. 
 
Economic Implications 
The author of this report considers that the recommendation has no significant 
economic implications for Council or the broader community. 
 
Environmental / Amenity Implications 
The author of this report considers that the recommendation has no significant 
environmental or amenity implications for Council or the broader community. 
 
Community Implications 
The author of this report considers that the recommendation has no significant 
community or social implications for Council or the broader community. 
 
Victorian Charter of Human Rights and Responsibilities Act 2006 
The author of this report considers that the recommendation does not limit any 
human rights under the Victorian Charter of Human Rights and Responsibilities 
Act 2006. 
 
Legal / Statutory Implications 
The author of this report considers that the recommendation has no legal or 
statutory implications which require the consideration of Council. 
 
Consultation 
The author of this report considers that the matter under consideration did not 
warrant a community consultation process. 
 
Attachments 
Draft Minutes of the Strathbogie Shire Council Audit Committee meeting held on 
Friday 24 June 2016. 
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9.7.3 Council Policy 
- Councillor Staff Interaction Policy 
 
Author & Department 
Executive Manager, Corporate and Community / Corporate and Community 
Directorate 
 
Disclosure of Conflicts of Interest in relation to advice provided in this report 
The author of this report and officers/contractors providing advice in relation to this 
report do not have a direct or indirect interest, as provided in accordance with the 
Local Government Act 1989. 
 
Summary 
Section 94A subsection 3A, states: 

“The Chief Executive Officer is responsible for managing interactions between 
Council staff and Councillors including by ensuring that appropriate policies, 
practices and protocols are in place defining appropriate arrangements for 
interaction between Council staff and Councillors.” 

 
The newly adopted Councillor Code of Conduct (Code) for Strathbogie Shire 
Council also states in Section 7. Relationships with Staff: 

“We will comply with the Councillor/Council staff interaction policy or protocol 
required to be implemented by the CEO under section 94A (3A) of the Act.” 
 

This Councillor Staff Interaction Policy (Policy) has been developed to ensure both 
the Local Government Act 1989 (Act) and the Code are complied with.  The Policy 
is presented to Council for adoption. 
 

 
RECOMMENDATION 
 
That Council adopt the Councillor Staff Interaction Policy. 
 
 

 
 
Background 
In the past, councillor/staff interactions have been managed informally by way of 
advice and monitoring by the Chief Executive Officer (CEO).  No formal 
arrangements other than the councillor and staff codes of conduct have been in 
place to specify the way in which councillors council staff should interact.   
 
The Act specifies that the CEO should ensure that appropriate policies, practices 
and protocols are in place defining appropriate arrangements for interaction 
between council staff and councillors.  The Code specifies that councillors must 
comply with the Councillor/Council staff interaction policy. 
 
This new policy formalises the current protocols for councillor/staff interaction. 
Contravention of this policy will constitute a contravention of the Code and will be 
dealt with accordingly. 
 
The Policy applies to all councillors and council employees.  There is capacity to 
develop specific policies to address specific circumstances for individual 
councillors in the future, if required. The Policy will be reviewed within 12 months 
of the 2016 election, and then reviewed every two years. 
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9.7.3 Council Policy 
- Councillor Staff Interaction Policy (cont.) 
 
 
Alternative Options 
The author and other officers providing advice in relation to this report have 
considered potential alternative courses of action.   No feasible alternatives have 
been identified. 
 
Risk Management 
The author of this report considers that there are no significant Risk Management 
factors relating to the report and recommendation. 
 
Strategic Links – policy implications and relevance to Council Plan 
The author of this report considers that the report is consistent with Council 
Policies, key strategic documents and the Council Plan. 
 
Best Value / National Competition Policy (NCP / Competition and Consumer 
Act 2010 (CCA) implications 
The author of this report considers that the report is consistent with Best Value, 
National Competition Policy and Competition and Consumer Act requirements. 
 
Financial / Budgetary Implications 
The author of this report considers that the recommendation has no capital or 
recurrent budget considerations. 
 
Economic Implications 
The author of this report considers that the recommendation has no significant 
economic implications for Council or the broader community. 
 
Environmental / Amenity Implications 
The author of this report considers that the recommendation has no significant 
environmental or amenity implications for Council or the broader community. 
 
Community Implications 
The author of this report considers that the recommendation has no significant 
community or social implications for Council or the broader community. 
 
Victorian Charter of Human Rights and Responsibilities Act 2006 
The author of this report considers that the recommendation does not limit any 
human rights under the Victorian Charter of Human Rights and Responsibilities 
Act 2006. 
 
Legal / Statutory Implications 
Adequate policies, protocols, practices governing the way in which councillors 
interact with council staff is a requirement of the function of the CEO and is a 
requirement under the Code.  
 
Consultation 
This Policy is required for internal governance and therefore the author of this 
report considers that the matter under consideration did not warrant a community 
consultation process. 
 
Attachments 
Councillor Staff Interaction Policy 
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1. Purpose 

 
The purpose of this policy is to provide guidance and support for councillors and 
council staff in the performance of their duties and to ensure that the Strathbogie 
Shire Council is efficient and effective, with high standards of governance and 
transparency. 
 
This policy complements the councillor and staff codes of conduct and supports 
compliance with Division 1A—Conduct and interests of the Local Government Act 
1989 (Act). 
 

2. Objectives 
 

The objectives of this policy are to: 
 

 recognise the respective roles and responsibilities of councillors and council 
staff, in particular the chief executive officer (CEO), in accordance with the 
Strathbogie Shire Council Councillor Code of Conduct;  

 assist councillors and council staff in respecting the roles and responsibilities 
of others in the organisation; 

 maintain transparent decision making and governance arrangements  

 support compliance with the provisions of the Local Government Act 1989 in 
particular Part 4 Division 1A – Conduct and Interests; and 

 recognise the responsibilities of the council in ensuring that it meets the 
responsibilities of the Occupational Health and Safety Act 2004 and the Equal 
Opportunity Act 2010 to protect people from risks to their health and safety 
including harassment, bullying, violence and discrimination. 

 
3. Scope 
 
 This policy applies to all councillors and all council employees.  It applies to all 

forms of interaction between councillors and staff members at all times. 
 
4. Definitions 
 

Council staff and employees -  A staff member is defined under the Act as:  
a natural person who is employed by the Chief Executive Officer 
(other than an independent contractor under a contract for services 
or a volunteer) to enable— 
(a) the functions of the Council under this Act or any other Act to 

be carried out;  
 (b) the Chief Executive Officer to carry out his or her functions; 
 
Note The Chief Executive Officer is also a member of Council staff—
see section 94(2). 

 
5. Policy Principles 
 

The council employs the CEO and the CEO is responsible for the organisation. 
Therefore councillors’ primary point of communication is via the office of the CEO. 
 



Strathbogie Shire Council                                                             Page 26                                                     19/07/16 
Council Meeting Agenda 

 
 

Contact with other council staff will be in accordance with the procedures 
supporting this policy. 
 
Councillors are prohibited under Section 76E of the Act from improperly directing 
or seeking to influence Council staff. 
 
Councillors may receive community requests for support regarding a range of 
issues. Councillors and council officers will honour their respective obligations to 
maintain probity, including adherence to privacy principles, in responding to such 
requests. 
 
Where any councillor or staff member has concerns in regard to communications 
between councillors and council staff, the matter will be referred to the CEO who is 
responsible for the management of such interactions. 
 
To achieve good governance, clear and effective communication procedures for 
councillors and council staff are essential. In Strathbogie Shire Council, the 
procedures which apply to councillors and council staff communication are: 
 

5.1 All communication between councillors and council staff will be courteous 
and respectful. 

5.2  The Mayor is able to go directly to the manager responsible for media and 
communications or their delegate in respect to media statements, requests 
and responses. All decisions arising from this interaction will be 
communicated to the CEO or relevant director prior to any actions being 
taken. 

5.3  Unless otherwise specified in the table shown in the appendix, councillors 
seeking information or wishing to make comment on a specific 
organisational matter should do so either via the CEO or, if the matter 
specifically relates to a particular department, the councillor may contact 
the relevant director. 

5.4  Contact between councillors and council staff responsible for supporting 
particular council portfolios is to be established via the relevant director and 
executive manager. 

5.5  Contact between councillors and council staff should be consistent with the 
objectives and principles of this policy. 

5.6  Council staff members are to inform their executive manager, director or 
the CEO of any contact made directly to them by councillors. 

5.7  The CEO and relevant director are to be copied in or otherwise formally 
advised of all communication between staff and councillors. 

 
In the event that this policy contradicts the councillor or staff codes of conduct, 
then the codes of conduct will prevail. 
 

6. Related Documents 
 

Council Policy 
 Councillor Code of Conduct 
 Staff Code of Conduct CEO Directive 
 
Legislation 

 The Local Government Act 1989 
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7. Human Rights 
 

The Council acknowledges the legal responsibility to comply with the Charter of 
Human Rights and Responsibilities Act 2006 and the Equal Opportunity Act 2010. 
The Charter of Human Rights and Responsibilities Act 2006 is designed to protect 
the fundamental rights and freedoms of citizens. The Charter gives legal protection 
to 20 fundamental human rights under four key values that include freedom, 
respect, equality and dignity. 
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Appendix 
 

Approved communication channels for councillors 

  
CEO 

 
Executive  
Assistant 

 
Director 

Executive 
Manager  
C&C 

 
Manager 
Communications 

 
Admin  
Staff 

Council Plan, strategies  

And policy 

           

Civic and ceremonial       

Operational matters       

Media and communications       

ICT support       

Planning matters       

General requests       

Regulatory matters       

Code of Conduct       

Works requests       
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9.7.4 Council Policy 
- Procurement Policy and Chief Executive Officer Directive 
 
 
Author & Department 
Manager, Governance and Statutory Services / Corporate and Community 
Directorate 
 
Disclosure of Conflicts of Interest in relation to advice provided in this report 
The author of this report and officers/contractors providing advice in relation to this 
report do not have a direct or indirect interest, as provided in accordance with the 
Local Government Act 1989 
 
Summary 

A revised Procurement Policy is presented to Council for adoption and the 
supporting Procurement Guidelines CEO Directive is tabled for information.  

 

 
RECOMMENDATION 
 
That Council adopts the Procurement Policy. 
 
 

 
 

Background 
 
Procurement Policy 
 
Summary of change;  
 
Based on the Executive and internal audit recommendations, the procedural detail 
and repetitive content contained within the policy has been moved to the 
guidelines. 
 
The purpose of the policy has been expanded to all procurement, not just the 
tender process. Each principle remains within the policy statement, although the 
detail behind the principle has been moved to the guidelines. 
 
The principle of Best Value has been added, along with an acknowledgement as 
to the legal responsibility to comply with the Charter of Human Rights. The policy 
now reflects a statement of intent, in demonstrating best practice, value and in 
looking to partnership opportunities, including initiatives through the Goulburn 
Valley Regional Collaborative Alliance (GVRCA). 
 
The current policy sets a $500.00 minimum quotation threshold value.  In the 
interests of administrative efficiencies and with regard to risk to Council, it was 
considered by the Contracts and Procurement Team (CPT) that raising the 
threshold value to $3000.00 would be a reasonable compromise and the policy is 
proposed to be amended accordingly. 
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9.7.4 Council Policy 
- Procurement Policy and Chief Executive Officer Directive (cont.) 
 
 
In setting the value, a benchmarking exercise of state and regional policy has 
been conducted to ensure best practice with the following summary table; 

 
 

Source Minimum Quote 
Threshold  

Conditional requirement 

Benalla RC Up to $3,000.00 One verbal quote 

Bendigo GCC Up to $5,000.00 One written quote 

Local Government Victoria 
Best Practice 

Up to $3,000.00 One verbal or written quote  

Mansfield SC Up to $10,000.00 One verbal or written quote 

MAV Model Procurement 
Policy  

Up to $5,000.00 One email quote 

Mitchell SC Up to $5,000.00 One verbal or written quote 

Moira SC Up to $5,500.00 Seek value for money 

Murrindindi SC Up to $5,000.00 One verbal quote 

Shepparton GCC Up to $500.00 Best value 

 
 
A Procurement Threshold table will been included in the policy and is set out as per 
below. 

  

Procurement Thresholds Inclusive of GST 

 
Up to 
$3,000 
 

 
$3,001 to 
$5,000 

 
$5,001 to 
$25,000  

 
 $25,001 to 

$150,000 
(goods and 
services) 

 $25,001 to < 
$200,000 
(construction 
works) 

 
Greater than: 

 $150,000 
(goods and 
services): or 

 $200,000 
(construction 
works) 

 
One (1) 
written or 
verbal 
quotation 

 
minimum 
two (2) 
written or 
verbal 
quotations 

 
minimum 
two (2) 
written 
quotations 

 
minimum three (3) 
written quotations  

 
See Public Tender 
Process 

 
 
Procurement Guidelines CEO Directive 
 
Summary of Change; 
 
The draft version Procurement Guidelines CEO Directive is provided for reference in 
support of the Procurement Policy. 
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9.7.4 Council Policy 
- Procurement Policy and Chief Executive Officer Directive (cont.) 

 
 

The version as presented for reference has been assessed against regional 
examples of policy and procedure, and has regard for; 

 Local Government Procurement Best Practice Guidelines (April 2013) 

 Municipal Association of Victoria – Model Procurement Policy (2011) 

 
Based on the EMT and internal audit recommendations, much of the procedural 
detail and repetitive content contained in the policy has been moved to the 
guidelines. 
 
It is not considered that there have been any material changes to the tendering 
processes within the draft guidelines that would affect procurement initiatives 
through the Alliance (GVRCA). 
 
In assessment against the 2013 procedures, and in reference to the best practice 
guidelines, additional components have been added including; 
 

 Purchasing methods 

 Purchase orders (including documenting quotations)  

 Purchase order exemptions 

 Petty cash 

 Purchasing cards 

 GST and Local Community/Sporting Groups 

 Grants expenditure 

 Hazardous goods 

 Quality Assurance 

 Terms of payment 

 Disposal of goods, plant and equipment 
 
Further changes were added after external audit comments around strengthening 
the variations clauses. 
 
The Variations table, Section 4.7, sets the limit of variations approvals based on 
financial delegations. The intent of the table is to limit the need for referral to 
Council within delegated limits. 

 

Contract Variations 

Value of 
Original 
Contract 
(GST incl.) 

Total of Variations – Level of Authority 

Manager Director CEO Council 

Up to $50,000 10% 25% 100% N/A 

$50,000 - 
$150,000 

10% 20% 30% +30% 

$150,000+ Up to $15,000 Up to $30,000 30% or up to 
$100,000 

+$100,000 

 
On the formal adoption of the Policy by Council and the Executive approval of the 
Guidelines, an organisational awareness and user program will be rolled out. 
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9.7.4 Council Policy 
- Procurement Policy and Chief Executive Officer Directive (cont.) 

 
 

General guidance on procedural processes can be provided by members of the 
Contracts and Procurement Team (CPT). 
 
Alternative Options 
The author and other officers providing advice in relation to this report have 
considered potential alternative courses of action.   This alternative has been 
identified as the preferred option. 
 
Risk Management 
The author of this report considers that there are no significant Risk Management 
factors relating to the report and recommendation. 
 
Organisation compliance with the Policy and supporting guidelines ensures that all 
procurement activity demonstrates best practice and best value for Council. 
 
Strategic Links – policy implications and relevance to Council Plan 
The author of this report considers that the report is consistent with Council 
Policies, key strategic documents and the Council Plan. 
 
Best Value / National Competition Policy (NCP / Competition and Consumer 
Act 2010 (CCA) implications 
The author of this report considers that the report is consistent with Best Value, 
National Competition Policy and Competition and Consumer Act requirements. 
 
Financial / Budgetary Implications 
The author of this report considers that the recommendation has no additional 
capital or recurrent budget considerations. 
 
Economic Implications 
The author of this report considers that the recommendation has no significant 
economic implications for Council or the broader community. 
 
Environmental / Amenity Implications 
The author of this report considers that the recommendation has no significant 
environmental or amenity implications for Council or the broader community. 
 
Community Implications 
The author of this report considers that the recommendation has no significant 
community or social implications for Council or the broader community. 
 
Victorian Charter of Human Rights and Responsibilities Act 2006 
The author of this report considers that the recommendation does not limit any 
human rights under the Victorian Charter of Human Rights and Responsibilities 
Act 2006. 

 
Legal / Statutory Implications 
The author of this report considers that the recommendation has no additional 
legal or statutory implications which require the consideration of Council. 

  



Strathbogie Shire Council                                                             Page 33                                                     19/07/16 
Council Meeting Agenda 

 
 

9.7.4 Council Policy 
- Procurement Policy and Chief Executive Officer Directive (cont.) 
 
 
Consultation 
The author of this report considers that the matter under consideration did not 
warrant a community consultation process. 
 
Attachments 
Procurement Policy 
 
 
 
Draft Procurement Guidelines CEO Directive tabled for information 
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Goulburn Valley Regional Collaborative Alliance 

 

 

 

 
 

PROCUREMENT 
 POLICY 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

COUNCIL POLICY 

 

Effective Date: 18 November 2014 

Last Review: 17 November 2015 

Current Review: June / July 2016 

Adopted by Council: ……………. 2016 

Next Review Date: Annually 

Responsible Officer/s: Director, Corporate and Community 
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Purpose  
 
The purpose of this Policy is to ensure that Council’s procurement processes achieve best 
practice in the following: 
 

 value for money, innovation and continuous improvement in the provision of 
services for the community; 
 

 a strategic approach to procurement planning, implementation and evaluation; 
 

 enabling sustainable outcomes including economic, environmental and social 
sustainability; 

 

 efficient and effective use of Council resources; 
 

 utilising collaboration and partnership opportunities, including initiatives through 

the Goulburn Valley Regional Collaborative Alliance (GVRCA);  

 high standards of probity, transparency, accountability and risk management; and 
 

 compliance with legislation, the current Council Plan objectives, Council policies 
and industry standards. 

Objective  
 
Section 186a of the Local Government Act 1989 (the Act) requires the Council to prepare, 
approve and comply with a Procurement Policy encompassing the principles, processes 
and procedures applied to all purchases of goods, services and works by the Council.  
 
Scope  
 
The Policy covers all Council procurement activity and is binding upon Council Staff, 
contractors and consultants while engaged by the Council.  
 
Standards  
 
The Council’s procurement activities will be carried out to the professional standards 
required by best practice and in compliance with the;  
 

 Local Government Act 1989  

 Council policies  

 Councillor Code of Conduct 

 CEO Directive - Procurement Guidelines 

 Victorian Local Government Best Practice Procurement Guidelines 2013 

 Other relevant legislative requirements 
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. 
Policy Statement  
 
The Council recognises that a procurement policy and guidelines will support the 
achievement of the Council’s strategic objectives.  
 
The Council is committed to ensuring its purchasing practices are sustainable, efficient 
and deliver value for money, while encouraging a competitive environment for suppliers 
and seek to support local enterprise.  
 
Principles  
 
The Council’s purchasing practices are based on the following principles: 
 

 Best Value 

Section 208A & section 208B of The Act requires that Council must adopt and comply with 
Best Value Principles. 
 

 Purchasing methods  

Council’s standard methods for purchasing goods, services and works shall be by: 
a) petty cash, or corporate credit or debit card or purchase order for low value 

simple purchases; 

b) a quotation process for purchases; 

c) contract following a tender process; 

d) purchasing schemes or approved suppliers including collaborative purchasing 
arrangements with other councils, agency arrangements (section 186(5) 
(b))and Ministerial approved schemes (section 186(5) (b)) such as  the 
Municipal Association of Victoria and Procurement Australia; 

e) the Council or the CEO may approve other methods of procurement or 

exemptions to this Policy due to abnormal circumstances such as 

emergencies, sole suppliers or interruption to a delivery of key services in 

accordance with their level of authority; and 

f) Ministerial exemptions from tendering requirements in exceptional 
circumstances such as natural disaster recovery or interruption to a delivery of 
key services. 

 

 Delegations Reserved for the Council  

Only the Council can award contracts that are greater than:  
 $150,000 Incl. GST for goods and services  

 $200,000 Incl. GST for works 
 

 Delegation of Procurement Authority  

Council procurement activities are undertaken using Financial Delegations, allowing 
Council staff to approve certain purchases, quotation, tender and contractual processes 
without prior referral to the Council. 
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 Procurement Thresholds 

Purchase of goods and services having a total value of $150,000 inclusive of GST or less, 
and carrying out works total value of $200,000 inclusive of GST or less, are subject to the 
following thresholds in total; 
 

   

Procurement Thresholds Inclusive of GST 

 
Up to 
$3,000 
 

 
$3,001 to 
$5,000 

 
$5,001 to 
$25,000  

 
 $25,001 to 

$150,000 
(goods and 
services) 

 $25,001 to < 
$200,000 
(construction 
works) 

 
Greater than: 

 $150,000 (goods 
and services): or 

 $200,000 
(construction 
works) 

 
One (1) 
written or 
verbal 
quotation 

 
minimum 
two (2) 
written or 
verbal 
quotations 

 
minimum 
two (2) 
written 
quotations 

 
minimum three (3) 
written quotations  

 
See Public Tender 
Process 

 
 

 Fair and Honest Dealing  

Prospective suppliers will be afforded an equal opportunity to tender or quote. Impartiality 
will be maintained in selecting suppliers. 
 

 Conduct of Councillors and Council Staff (Ethics and Probity) 

Council’s procurement activities will be performed with integrity, and in an ethical and 
transparent manner. 
 

 Gifts and Hospitality 

No Councillor or member of Council Staff shall, either directly or indirectly, solicit or accept 
gifts, and or hospitality from contractors or their representatives, or from organisations, 
firms or individuals with whom they have official dealings. 
 

 Occupational Health and Safety 

Council is committed to procurement activities that provide a safe working environment for 
employees, volunteers and contractors.  Council requires all its contractors and suppliers 
to share this commitment to providing a safe and healthy environment.  
 

 Risk Management 

Risk management is to be appropriately applied at all stages of procurement activities 
ensuring sufficient  planning is carried out in a manner that will protect and enhance the 
Council’s capability to prevent, withstand or recover from any interruption to the supply of 
goods, services and works. 
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 Accountability and Transparency  

Accountability in procurement means being able to demonstrate and provide evidence to 
an independent third party that a defined process has been followed and that the process 
is transparent, fair and reasonable.  
 

 Sustainable Procurement  

In accordance with the current Council Plan, the organisation’s procurement decisions 
and initiatives will be based on clear and transparent evidence, informed economic, 
environmental and social considerations. 
 

 Economic Sustainability 

Council’s procurement activities will be carried out on the basis of obtaining value for 
money. This means minimising the total lifecycle cost consistent with acceptable quality, 
reliability and delivery considerations.  Section 186(4) of the Act provides that the Council 
is not required to accept the lowest tender or accept any tender. 
 

 Environmental Sustainability 

Council is committed to enhancing the environment by supporting the principles of 
environmentally sustainable procurement within the context of purchasing on a value for 
money basis. 
 

  Social Procurement  

Council is committed to enhancing partnerships with community stakeholders, enabling 
capacity building and providing a range of social benefits.   
 

 Local Procurement  

Consistent with value for money principles, where equivalent value can be sourced either 
locally or regionally, preference will be given to those suppliers.  
 

 Disclosure of information 

Information received by the Council that is Commercial in Confidence must not be 
disclosed. 
 

 Process Improvement  

The Council will undertake continual process improvement including innovative and 
technological initiatives. 
 

 Human Rights Charter 

The Council acknowledges the legal responsibility to comply with the Charter of Human 
Rights and Responsibilities Act 2006 and the Equal Opportunity Act 2010. The Charter of 
Human Rights and Responsibilities Act 2006 is designed to protect the fundamental rights 
and freedoms of citizens. The Charter gives legal protection to 20 fundamental human 
rights under four key values that include freedom, respect, equality and dignity. 
 
Review  
 
This policy is required to be reviewed at least once in each financial year as per section 
186A (7) of the Local Government Act 1989. 
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9.7.5 Tourism, Arts and Culture Advisory Committee 
 

Author and Department  
Director Sustainable Development/Sustainable Development  
 
Disclosure of Conflicts of Interest in relation to advice provided in this report 
The author of this report and officers/contractors providing advice in relation to this 
report do not have a direct or indirect interest, as provided in accordance with the 
Local Government Act 1989. 
 
Summary 
At Council’s Statutory Meeting last year, Council listed a new advisory committee 
to be formed.  This was the Tourism, Arts and Culture Advisory Committee.  
Council is committed to public participation and utilising the human capital 
resource of the general community to assist in the achievement of the Council 
Plan and the strategies that govern the future of the Shire.   
 
Having regard to the above, it is recommended to resolve to formally appoint a 
Tourism, Arts and Culture Advisory Committee which will: 
 

 Provide a formal mechanism for Council to consult with key stakeholders, 

 Seek specialist advice and enable community participation in the 

development and implementation of a Tourism, Arts and Culture Strategy 

Plan. 

 Act as advocates and champions for Tourism, Arts and Culture programs 

and projects with the Shire that are of community benefit. 

 Provide a forum for discussion of tourism, arts and culture industry trends 

and best practice in the Local Government sector. 

 
The role of the Committee is to carry out the following functions: 
 

 To assist with the development and implementation of a Tourism, Arts and 

Culture Strategy Plan. 

 Respond to issues referred by Council to the committee. 

 Assist Council to work strategically to encourage, foster, value and promote 

tourism, arts and culture. 

 Provide a consultative mechanism for Council on tourism, arts and culture 

activities within the Shire. 

 Assist in identifying and responding to key issues relating to tourism, arts 

and culture in the Shire. 

 Provide advice on the review and implementation of the future Tourism, 

Arts and Culture Strategy Plan. 

 
A draft Charter for the committee is attached. 
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9.7.5 Tourism, Arts and Culture Advisory Committee (cont.) 
 
 

 
RECOMMENDATION 
 
That Council resolve to: 
 
1. Appoint a Tourism, Arts and Culture Advisory Group and adopt the 

attached committee charter. 
 
2. Appoint Council, community and industry representatives as per the 

draft charter attachment. 
 
 

 
 
Background 
The Committee shall be an advisory group of Council and not a decision making 
body.  The Council will review the committee charter within 12 months after the 
election of Councillors; which is every four years. 
 
The Committee is recommended to consist of the following representatives: 
 

 Councillors (2) 

 Council Officers (2, Executive Manager Corporate & Community & 
Executive Manager Sustainable Development) 

 Business Enterprise Euroa (1 Representative) 

 Nagambie Lakes Tourism and Commerce (1 Representative)  

 Goulburn River Valley Tourism Association (1 Representative) 

 Community representatives (4 by expression of interest) 
 
The Council or Committee may second people with technical expertise as required 
for a temporary period. 
 
Alternative Options 
The alternative is not to appoint such an advisory group and remain with the status 
quo. 
 
Risk Management 
There are no risk management issues associated with the appointment of the 
advisory group, i.e. they are not a decision making body of Council. 
 
Strategic Links – policy implications and relevance to Council Plan 
The author of this report considers that the report is consistent with Council 
Policies, key strategic documents and the Council Plan. 

 
Best Value / National Competition Policy (NCP / Competition and Consumer 
Act 2010 (CCA) implications 
The author of this report considers that the report is consistent with Best Value, 
National Competition Policy and Competition and Consumer Act requirements. 
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9.7.5 Tourism, Arts and Culture Advisory Committee (cont.) 
 
 
Financial / Budgetary Implications 
Financial implications are immaterial and will be contained within current budget 
allocations. 
 
Economic Implications 
The author of this report considers that the recommendation has no significant 
economic implications for Council or the broader community.  However, the 
committee will assist Council and the community with economic initiatives. 
 
Environmental / Amenity 
The author of this report considers that the recommendation will assist in the 
improvement and promotion of tourism, art and cultural activities. 
 
Community Implications 
The author of this report considers that the recommendation will allow more 
community input into the decision making of Council and increase tourism, arts 
and cultural awareness. 
 
Victorian Charter of Human Rights and Responsibilities Act 2006 
The author of this report considers that the recommendation does not limit any 
human rights under the Victorian Charter of Human Rights and Responsibilities 
Act 2006. 
 
Legal / Statutory Implications 
The establishment of the advisory group will be in accordance with the Local 
Government Act 1989. 

 
Consultation 
Consultation was conducted via the drafting and implementation of the current 
Council Plan. 
 
Attachments  
Draft Tourism, Arts and Cultural Advisory Group Charter 

 



Strathbogie Shire Council                                                             Page 42                                                    19/07/16 
Council Meeting Agenda 

 
 

9.7.6 Contract No. 13/14-04 
- Contract Renewal ~ Environmental Health Services 
 
Author & Department 
Director, Corporate and Community / Corporate and Community Directorate 
 
Disclosure of Conflicts of Interest in relation to advice provided in this report 
In relation to advice provided in this report, the author of this report and 
officers/contractors providing advice in relation to this report do not have a direct or 
indirect interest, as provided in accordance with the Local Government Act 1989. 
 
Summary 
Kernow Environmental Services P/L have been providing environmental health 
services to Council under contract since August 2013. This report is to extend the 
contract for a further three years under the terms of the original contract. 
 

 
RECOMMENDATION 
 
1. That Council endorses the extension to Contract No. 13/14-04 for an 

additional three years under the terms of the contract.  
 
2. That Council endorses the signing and sealing of the contract 

documents once received. 
 
 
 

 
 
Background 
Council originally awarded the contract for Environmental Health Services to 
Kernow Environmental Services P/L in November 2010. The contract was 
renewed in 2013 and an option to extend for an additional three years was 
included. 
 
Kernow have continued to provide high quality contract services on behalf of 
Council to the Strathbogie Shire community and it is considered to appropriate to 
maintain the continuity of services, by exercising the 3 year contract extension 
option.   Some key statistics include – 
 

 Food Premises Registered      113 

 Food samples analysed 2015/2016           25 

 Investigation of food premises complaints 2015/2016               8 

 Businesses registered under Public Health and Wellbeing Act      14  

 Infectious diseases investigations         3 

 Nuisance complaints investigated       29 

 Septic Tank applications           53 

 Septic Tank approvals           29 
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9.7.6 Contract No. 13/14-04 
- Contract Renewal ~ Environmental Health Services (cont.) 
 
 
Key performance indicators to be included in the contract include actions based on 
the following areas: 
 
- Food safety and compliance management (Food Act 1984) 
- Food sampling and analysis 
- Investigation of food and premises complaints and reports of food borne illness 
- Public Health and Compliance Management (Public Health and Wellbeing Act 

2008) 
- Infectious Diseases Investigation 
- Nuisance Complaints  
- Domestic Wastewater Management 
 
Alternative Options 
The author and other officers providing advice in relation to this report have 
considered potential alternative courses of action. Council is exercising their right 
to extend the contract in conjunction with Kernow. 

 
Risk Management 
The author of this report considers that there are no significant Risk Management 
factors relating to the report and recommendation. 

 
Strategic Links – policy implications and relevance to Council Plan 
The author of this report considers that the report is consistent with Council 
Policies, key strategic documents and the Council Plan. 

 
Best Value / National Competition Policy (NCP / Competition and Consumer 
Act 2010 (CCA) implications 
 
The author of this report considers that the report is consistent with Best Value, 
National Competition Policy and Competition and Consumer Act requirements. 
 
Financial / Budgetary Implications 
The author of this report considers that the recommendation has no capital or 
recurrent budget considerations other than those provided I the 2016/2017 budget. 
 
Economic Implications 
The author of this report considers that the recommendation has no significant 
economic implications for Council or the broader community. 
 
Environmental / Amenity Implications 
The author of this report considers that the recommendation has no significant 
environmental or amenity implications for Council or the broader community. 
 
Community Implications 
The author of this report considers that the recommendation has no significant 
community or social implications for Council or the broader community. 
 
Victorian Charter of Human Rights and Responsibilities Act 2006 
The author of this report considers that the recommendation does not limit any 
human rights under the Victorian Charter of Human Rights and Responsibilities 
Act 2006. 
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9.7.6 Contract No. 13/14-04 
- Contract Renewal ~ Environmental Health Services (cont.) 
 
 
Legal / Statutory Implications 
The author of this report considers that the recommendation has no legal or 
statutory implications which require the consideration of Council other than to 
consider approving the extension to the contract. 
 
Consultation 
The author of this report considers that the matter under consideration did not 
warrant a community consultation process. 
 
Attachments 
Nil 
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9.7.7 2013-2017 Shire of Strathbogie Council Plan – 2015/2016 Review 
- Fourth Quarter Report ~ 1 April to 30 June 2016 
 
 
Author & Department 
Chief Executive Officer / Executive Services Directorate 
 
Disclosure of Conflicts of Interest in relation to advice provided in this report 
Officers providing advice in relation to this report do not have a direct or indirect 
interest, as provided in accordance with the Local Government Act 1989. 
 
Summary 
The 2013-2017 Shire of Strathbogie Council Plan was adopted by Council at a 
Special Council meeting held on Wednesday 16 June 2013.   The 2016/2017 
Review of the Council Plan was adopted by Council at its Ordinary Council 
meeting held on Tuesday 21 June 2016. 
 
The 2015/2016 Review of the 2013-2017 Shire of Strathbogie Council Plan has, in 
summary: 
 
A total of 80 Actions – 
 

> Goal 1 - Community Wellbeing ~ 15 Actions 

> Goal 2 - Environment ~ 9 Actions 

> Goal 3 - Financial ~ 11 Actions 

> Goal 4 - Governance ~ 5 Actions 

> Goal 5 - Industry, Business and Investment ~ 5 Actions 

> Goal 6 - Infrastructure ~ 26 Actions 

> Goal 7 - Tourism and Hospitality ~ 9 Actions 

 
 35 Actions are listed for commencement and completion in the 2015/2016 

period. 

 45 Actions are listed for commencement and completion over the periods 
2015/2016 to 2016/2017. 

 
Quarterly reports are presented to Council to provide an update on the status of 
the Actions.  The Actions of the Plan have been reviewed and progress updated, 
and details are provided in the attached report. 
 
 

 
RECOMMENDATION 
 
That the report be noted. 
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9.7.7 2013-2017 Shire of Strathbogie Council Plan – 2015/2016 Review 
- Fourth Quarter Report ~ 1 April to 30 June 2016 (cont.) 
 
 
Background 
Council is required to prepare a Council Plan every four years with the actions 
within that Plan changing yearly in accordance with section 125 of the Local 
Government Act 1989.  The Council Plan includes the strategic objectives of 
Council and actions for achieving those objectives.  The Council Plan is prepared 
in conjunction with the yearly budget to ensure cost implications are considered 
and accounted for. 
 
This report is for the fourth quarter (April to June 2016) following the 2015/2016 
Review of 2013-2017 Council Plan. 
 
Alternative Options 
Officers providing advice in relation to this report have considered potential 
alternative courses of action.   No feasible alternatives have been identified. 
 
Risk Management 
The author of this report considers that there are no significant Risk Management 
factors relating to the report and recommendation. 
 
Strategic Links – policy implications and relevance to Council Plan 
The author of this report considers that the report is consistent with Council 
Policies, key strategic documents and the Council Plan. 
 
Best Value / National Competition Policy (NCP) / Competition and Consumer 
Act 2010 (CCA) implications 
The author of this report considers that the report is consistent with Best Value, 
National Competition Policy and Competition and Consumer Act requirements. 
 
Financial / Budgetary Implications 
All Council Plan actions are considered during the budget process at the start of 
the financial year. 
 
Economic Implications 
The author of this report considers that the recommendation has no significant 
economic implications for Council or the broader community. 
 
Environmental / Amenity Implications 
The author of this report considers that the recommendation has no significant 
environmental or amenity implications for Council or the broader community. 

 
Community Implications 
The author of this report considers that the recommendation has no significant 
community or social implications for Council or the broader community. 
 
Victorian Charter of Human Rights and Responsibilities Act 2006 
The author of this report considers that the recommendation does not limit any 
human rights under the Victorian Charter of Human Rights and Responsibilities 
Act 2006. 
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9.7.7 2013-2017 Shire of Strathbogie Council Plan – 2015/2016 Review 
- Fourth Quarter Report ~ 1 April to 30 June 2016 (cont.) 

 
 

Legal / Statutory Implications 
The author of this report considers that the recommendation has no legal or 
statutory implications which require the consideration of Council. 
 
Consultation 
The author of this report considers that the matter under consideration did not 
warrant a community consultation process. 
 
Attachments 
Strathbogie Shire Council Plan Progress Report for the April to June 2016 quarter. 
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COUNCIL PLAN 
PROGRESS REPORT 

 
 

Status Indicators Key: 

 

 In Progress 

 Not Started 

 Completed 

 Under Review 

 On Going 

Created: 12 July 2016 
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GOAL:  1  A community that has equitable access to a range of quality services which respond to its 
diverse needs and supports the wellbeing of our communities (Community Wellbeing)   

OBJECTIVE:  1.1.  Plan, support and / or deliver a broad range of responsive and accessible services to our 
diverse community   

STRATEGY:  1.1.1.  Enhance the wellbeing and participation of our community   

ACTION:  1.1.1.01.  Continue to support and participate in the Strathbogie Health and Community Services Consortium   

Position(s) Target Date % Complete Status Comments 

Executive Manager 
Corporate and 
Community 

30-Jun-2016 100% 
 

The Chief Executive Officer meets quarterly with Consortium.  This commitment to the 
Consortium is ongoing. Meetings have been held however currently suspended due to the 
resignations of two CEOs for two of the Consortium members.  Meetings can restart when 
the positions are filled. 

ACTION:  1.1.1.02.  Support Community Action Groups to develop methods of improved communication during emergencies   

Position(s) Target Date % Complete Status Comments 

Executive Manager 
Corporate and 
Community 

30-Jun-2016 100% 
 

Combined action group meeting held in October 2015.  Support for the action groups is 
ongoing through the community development program.  Community Development Officer 
has continual contact with action groups and supports them in their planning. 

ACTION:  1.1.1.03.  Collaborate and provide support to the development of Community Action Group Action Plans   

Position(s) Target Date % Complete Status Comments 

Executive Manager 
Corporate and 
Community 

30-Jun-2016 100%  
Support for action groups is ongoing.  Community Development officer provides continual 
support to action groups.  Community Development Strategy currently underway 
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ACTION:  1.1.1.04.  Support the "Prevention of Violence Against Women and Children Supporting Safer Communities" Action Plan   

Position(s) Target Date % Complete Status Comments 

Executive Manager 
Corporate and 
Community 

30-Jun-2016 100%  

Council is involved in regional projects that address prevention of violence against women. 

Council continues to champion White Ribbon Day. 

ACTION:  1.1.1.05.  Investigate opportunities for Shire-wide youth cultural activities   

Position(s) Target Date % Complete Status Comments 

Executive Manager 
Corporate and 
Community 

30-Jun-2016 100% 
 

Youth program incorporates youth committee, Freeza events committee and youth 
involvement into the youth strategic plan.  This youth program is funded for three years. 

ACTION:  1.1.1.06.  Advocate for funding for a review of the Aquatic Strategy   

Position(s) Target Date % Complete Status Comments 

Executive Manager 
Assets 

30-Jun-2016 100% 
 

Review completed. 

ACTION:  1.1.1.07.  Support the development of a men's shed program across the Shire   

Position(s) Target Date % Complete Status Comments 

Executive Manager 
Corporate and 
Community 

30-Jun-2016 100% 
 

The Community Development Officer works with local men's sheds across the Shire to offer 
support in a range of ways, including committee rules, community grants, sources of grants 
and other relevant information. 

Seeking further funding opportunities for Nagambie Men's Shed. 

ACTION:  1.1.1.08.  Investigate and seek funding for Shire-wide safe pick up and drop off areas at all Schools   

Position(s) Target Date % Complete Status Comments 

Director Asset Services 30-Jun-2016 100% 
 

Avenel School Council funding contribution secured to improve Anderson Street drop-off 
area. 

Campbell Street, Euroa, investigation commenced. 
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ACTION:  1.1.1.09.  Investigate funding opportunities and suitable locations for Skate Park development in Avenel and Nagambie   

Position(s) Target Date % Complete Status Comments 

Grants Co-Ordinator  20%  

Project brief for skate parks Shire-wide, which will include Avenel and Nagambie as 
priorities, prepared in preparation for development of a master plan for each site.   
Discussions with both communities continuing. 

STRATEGY:  1.1.2.  Increase community services to Nagambie post bypass   

ACTION:  1.1.2.01.  Advocate for a full time child care facility in Nagambie   

Position(s) Target Date % Complete Status Comments 

Executive Manager 
Corporate and 
Community 

30-Jun-2016 100%  
Letters advocating government funding for full time child care have been sent to relevant 
Ministers. 

ACTION:  1.1.2.02.  Advocate for funding of Nagambie Lakes Community House   

Position(s) Target Date % Complete Status Comments 

Executive Manager 
Corporate and 
Community 

30-Jun-2016 100% 
 

Meeting held with funding Department.  Ongoing support for community house to obtain 
funding will be provided in future. 

ACTION:  1.1.2.03.  Advocate for an ambulance service based in Nagambie   

Position(s) Target Date % Complete Status Comments 

Executive Manager 
Corporate and 
Community 

30-Jun-2016 100% 
 

Meetings advocating an ambulance service in Nagambie have been held and ongoing 
advocacy from Council will continue in future. 

ACTION:  1.1.2.04.  Advocate for a high school in Nagambie   

Position(s) Target Date % Complete Status Comments 

Executive Manager 
Corporate and 
Community 

30-Jun-2016 100% 
 

Letters to relevant Ministers sent to advocate for a high school in Nagambie.   
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STRATEGY:  1.1.3.  Provide equitable and high standard public transport services / facilities   

ACTION:  1.1.3.01.  Advocate for improved train station facilities across the Shire   

Position(s) Target Date % Complete Status Comments 

Chief Executive Officer 30-Jun-2016 100% 
 

Issue raised with Murray Candidates. 

ACTION:  1.1.3.02.  Advocate for better time-tabling and shuttle services between Shepparton to Seymour and Wodonga to 
Seymour   

Position(s) Target Date % Complete Status Comments 

Chief Executive Officer 30-Jun-2016 100% 
 

Issue raised with Murray Candidates. 
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GOAL:  2  To promote and foster sustainable development in our natural and built environment 
(Environment)   

OBJECTIVE:  2.1.  To continue to protect and enhance the natural and built environment for current and future 
generations   

STRATEGY:  2.1.1.  Encourage clean, green environmental initiatives   

ACTION:  2.1.1.01.  Work with GBCMA to develop a program to remove sand from the pondage of Seven Creeks and Castle Creek 
and develop an agreed revegetation program   

Position(s) Target Date % Complete Status Comments 

Director Asset Services 30-Jun-2016 100% 
 

Sand in Seven Creeks is being managed via new weir gates. 

A permit for vegetation and sediment removal in Castle Creek has been received from 
Goulburn Broken Catchment Management Authority. Vegetation removal has been 
completed above water level.  

ACTION:  2.1.1.02.  Continue to develop the Violet Town flood mitigation Scheme   

Position(s) Target Date % Complete Status Comments 

Special Projects 
Manager 

30-Jun-2016 90%  

Council staff have participated in consultation with the new Victorian Floodplain Management 
Strategy.  

 

Assistance was sought from the Department of Environment, Land, Water and Planning in 
Melbourne, for an updated Floodplain Management Plan . 

 

A Violet Town Flood Mitigation meeting has been arranged for 7 th July 2016 . Affected 
landowners have been invited to attend. 
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ACTION:  2.1.1.03.  Introduce an Organic Household Waste Service   

Position(s) Target Date % Complete Status Comments 

Waste Management 
Engineer 

 100% 
 

As at 31 December 2015, approximately 533 tonnes of organic waste diverted to composting 
facility via the kerbside collection service.  

ACTION:  2.1.1.04.  Participate in Regional Street Light Retro-Fit program   

Position(s) Target Date % Complete Status Comments 

Executive Manager 
Assets 

 100% 
 

Completed. 

ACTION:  2.1.1.05.  Complete the Euroa Office Energy Retro-Fit   

Position(s) Target Date % Complete Status Comments 

Executive Manager 
Assets 

30-Jun-2016 100%  Completed. 

STRATEGY:  2.1.2.  Develop, maintain and protect our natural and built assets   

ACTION:  2.1.2.01.  Support the Euroa Environment Group to develop a Shire-wide Significant Tree Register on public land   

Position(s) Target Date % Complete Status Comments 

Director Asset Services 30-Jun-2016 100%  Support has been offered and will be available when the Group commences the project. 

ACTION:  2.1.2.02.  Update Council's Tree Management Plan   

Position(s) Target Date % Complete Status Comments 

Works Superintendent 30-Jun-2016 50%  New draft management plan being prepared. 
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ACTION:  2.1.2.03.  Support the actions in the Shire's Community Safety Fire Action Plan   

Position(s) Target Date % Complete Status Comments 

Emergency 
Management Fire Co-
Ordinator 

30-Jun-2016 100% 
 

Municipal Fire Management Plan under review and awaiting input from Regional Strategic 
Fire Management Planning Committee. 

2015/2016 Municipal Fire Inspections completed. 

ACTION:  2.1.2.04.  Work with the "Bush Crew" where possible as part of the Shire's revegetation programs   

Position(s) Target Date % Complete Status Comments 

Works Superintendent 30-Jun-2016 100%  The "Bush Crew" is invited to participate as opportunities arise. 
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GOAL:  3  To ensure prudent, transparent and strategic financial planning which results in a sound 
legacy for the future (Financial)   

OBJECTIVE:  3.1.  Provide best practice management and administrative systems and structures to support the 
delivery of Council services and programs   

STRATEGY:  3.1.1.  Rationalise Council owned assets   

ACTION:  3.1.1.01.  Sell the Euroa Youth Club Hall and relocate current use to a suitable location   

Position(s) Target Date % Complete Status Comments 

Executive Manager 
Assets 

30-Jun-2016 90% 
 

Subdivision plan has been prepared. 

Planning permit is in place. 

ACTION:  3.1.1.02.  Develop for residential use and sell Nagambie Shire Depot   

Position(s) Target Date % Complete Status Comments 

Executive Manager 
Assets 

30-Jun-2016 100% 
 

Allotments are on the market, one sold 

ACTION:  3.1.1.03.  Investigate and determine underutilised assets within the Shire   

Position(s) Target Date % Complete Status Comments 

Director Corporate and 
Community 

30-Jun-2016 100%  
This is an ongoing process each financial year. A number of properties are in the process of 
being sold. 
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STRATEGY:  3.1.2.  Continue to focus on improving operational efficiencies by decreasing costs   

ACTION:  3.1.2.01.  Continue to drive the Shared Service Project with Shepparton in an endeavour to reduce operating expenditure 
and ensure efficiencies of service   

Position(s) Target Date % Complete Status Comments 

Chief Executive Officer 30-Jun-2016 75% 
 

Project Control Group of the Alliance investigating projects for the 2016 / 17 Year. 

ACTION:  3.1.2.02.  Target major Capital Works Projects to seek government funding to reduce Council's costs   

Position(s) Target Date % Complete Status Comments 

Chief Executive Officer 30-Jun-2016 95% 
 

Awaiting results from round 3 of the Bridges Infrastructure Grant Application to the Federal 
Government. 

ACTION:  3.1.2.03.  Explore and take up partnership opportunities of non-core services with other Shires and organisations   

Position(s) Target Date % Complete Status Comments 

Chief Executive Officer 30-Jun-2016 75% 
 

Currently reviewing as part of the Alliance to expand sharing of some services to 
neighbouring councils. Moira Shire has joined the Alliance. 

 

Disaster Recovery Project to continue with Mansfield, Moira and the Alliance partners. 

ACTION:  3.1.2.04.  Benchmark Business Units under the Best Value Legislation to ensure efficient, effective and relevant services 
are provided   

Position(s) Target Date % Complete Status Comments 

Chief Executive Officer 30-Jun-2016 100%  
All Business Units Service Plans have now been completed. This will allow Council to further 
analyse the cost of delivering services.  
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ACTION:  3.1.2.05.  Reduce Council's infrastructure gap in a financially responsible manner as per Council's Long Term Financial 
Plan   

Position(s) Target Date % Complete Status Comments 

Director Corporate and 
Community 

30-Jun-2016 100%  Currently addressed in Budget & LTFP discussions. 

ACTION:  3.1.2.06.  Seek grant funding opportunities wherever possible   

Position(s) Target Date % Complete Status Comments 

Grants Co-Ordinator 30-Jun-2016 75% 
 

CEO and relevant officers are regularly meeting with Regional Development Victoria staff to 
discuss funding options and priorities. 

ACTION:  3.1.2.07.  Conduct a cost benefit analysis for the following operations -  Euroa Saleyards / Boating safety (compliance) 
operations in Nagambie / Finance Services   

Position(s) Target Date % Complete Status Comments 

Director Corporate and 
Community 

30-Jun-2016 66%  
Boating Safety review completed. Saleyards review completed. Financial services review 
about to commence. 

STRATEGY:  3.1.3.  Ensure Council has equitable support financially from both Federal and State Governments   

ACTION:  3.1.3.01.  Advocate to both Federal and State Government to ensure that the current funding formulas provide equitable 
funds to Local Government   

Position(s) Target Date % Complete Status Comments 

Chief Executive Officer 30-Jun-2016 95%  

Council attended the Rural Council Victoria Summit and Forum to support the 3 / 16 / 81 
Campaign. This campaign is about the share of the GST Local Government receives eg. 
81% Federal / 16% State and Local Government only receives 3%. 
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GOAL:  4  A Shire that builds trust and recognises community needs through transparent, accountable 
and democratic decision making (Governance)   

OBJECTIVE:  4.1.  To provide all our stakeholders with consistent and timely decision making   

STRATEGY:  4.1.1.  Engage our community in our decision making processes   

ACTION:  4.1.1.01.  Continue to deliver a program that provides increased Councillor interaction with the community in their local 
settings   

Position(s) Target Date % Complete Status Comments 

Manager Community 
Relations 

30-Jun-2016 100% 
 

Council Road Shows 

Ongoing Media Coverage 

Presence at Voices Meetings 

ACTION:  4.1.1.02.  Introduce an online system for improved community engagement   

Position(s) Target Date % Complete Status Comments 

Manager Community 
Relations 

30-Jun-2016 65%  
Over 500 Likes on our Facebook Page and Twitter followers are also growing. Web is 
steady.  

STRATEGY:  4.1.2.  Provide a workforce that is accountable and transparent in its operations   

ACTION:  4.1.2.01.  Investigate best methods of access and surveillance in relation to safety and security at all Transfer Stations   

Position(s) Target Date % Complete Status Comments 

Waste Management 
Engineer 

30-Jun-2016 100%  

Quotes for surveillance systems provided to Waste Management Engineer.  Awaiting 
submission of quotes to evaluate. Surveillance system to be purchased and trialled at Euroa 
Transfer Station to determine effectiveness. 
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ACTION:  4.1.2.02.  Address the actions required from the Internal Auditors reports and report back to Council via the Audit 
Committee   

Position(s) Target Date % Complete Status Comments 

Manager Finance 30-Jun-2016 100% 
 

All actions from the Internal Audit reports are being addressed. 

 

Audit Committee Minutes are reported to Council the month following the meeting. 

ACTION:  4.1.2.03.  Executive Management Team to monitor and review the ongoing performance of all staff operations and report 
back to Council   

Position(s) Target Date % Complete Status Comments 

Chief Executive Officer 30-Jun-2016 95%  

In line with significant restructuring and a industry leading EBA the total salary costs for the 
16 / 17 year are less than forecast in the Long Term Financial Plan. The final area of 
restructuring to occur is the directorate of Corporate and Community.  

 



Strathbogie Shire Council                                                              Page 61                                                    19/07/16 
Council Meeting Agenda 

 
 

GOAL:  5  Encourage investment and development into the Shire by having a responsive and proactive 
business development culture (Industry, Business and Investment)   

OBJECTIVE:  5.1.  Pursue opportunities to increase the range of businesses and industries in the Shire to further 
strengthen our economy   

STRATEGY:  5.1.1.  Ensure Council has the ability to provide a single point of contact for its customers   

ACTION:  5.1.1.01.  Investigate a system to broaden Council's current Business Directory on the website to also include individual 
skill-based details   

Position(s) Target Date % Complete Status Comments 

Executive Manager 
Sustainable 
Development 

30-Jun-2016 100%  

A business directory is available via Council's website and businesses have the opportunity 
to send their details for inclusion.  Any further enhancements or work required needs to sit 
with our communications/media area of Council and needs further clarification on what is 
required 

ACTION:  5.1.1.02  Seek funding to use interactive Kiosks at each Library with up to date Council information and with the ability to 
print   

Position(s) Target Date % Complete Status Comments 

Director Corporate and 
Community 

30-Jun-2016 100%  
Funding options have been researched. Funding for this type of initiative is not available 
from Government sources. 
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STRATEGY:  5.1.2.  Support Nagambie traders post bypass   

ACTION:  5.1.2.01.  Support the Nagambie Lakes Tourism and Commerce Committee in relation to branding, marketing and 
development of High Street Nagambie retail area   

Position(s) Target Date % Complete Status Comments 

Executive Manager 
Sustainable 
Development 

30-Jun-2016 100%  

This is on going through the main street re development - more work presumably will follow.   

Recent endorsement by Council of the Nagambie Economic Development Strategy complied 
by NLTC via Council Report. 

STRATEGY:  5.1.3.  Support and enhance a 'Can-Do' culture   

ACTION:  5.1.3.01.  Investigate the formation of an education alliance group around advocacy, information sharing, strategic 
partnership and economic development   

Position(s) Target Date % Complete Status Comments 

Executive Manager 
Sustainable 
Development 

30-Jun-2016 % 
 

Further discussion taking place. Need direction on the intent of this action 

ACTION:  5.1.3.02.  Support actions in Council's Economic Development Master Plan   

Position(s) Target Date % Complete Status Comments 

Executive Manager 
Sustainable 
Development 

30-Jun-2016 100%  

Review of Eco Dev Plan has been discussed with Councillors  and been completed for 
implementation 

Continuing to role out actions for year 3 
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GOAL:  6  Ensure the Shire's infrastructure enhances efficiency for people and freight movement, 
service delivery and community amenities (Infrastructure)   

OBJECTIVE:  6.1.  Provide well maintained, affordable and appropriate infrastructure   

STRATEGY:  6.1.1.  Provide industry standard facilities   

ACTION:  6.1.1.01.  Develop a Risk Management Plan for Euroa Saleyards   

Position(s) Target Date % Complete Status Comments 

Executive Manager 
Assets 

30-Jun-2016 100% 
 

EU accreditation obtained 

ACTION:  6.1.1.02.  Investigate options for the long term sustainability of the Euroa Saleyards including funding models and major 
Capital Works Programs   

Position(s) Target Date % Complete Status Comments 

Director Corporate and 
Community 

30-Jun-2016 100%  
To be reviewed on completion of Saleyards upgade - Stage 2.  Data collection phase of 
review commenced. 

STRATEGY:  6.1.2.  Support history and cultural monuments   

ACTION:  6.1.2.01.  Investigate the development of a long term master plan for the Euroa RSL and Third Age Club precinct   

Position(s) Target Date % Complete Status Comments 

Executive Manager 
Assets 

30-Jun-2016 100% 
 

Memorial Park development plan completed. 
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STRATEGY:  6.1.3.  Deliver Council's bridge replacement in line with industry best practice   

ACTION:  6.1.3.01.  Review the management plan for Kirwan's Bridge including funding opportunities   

Position(s) Target Date % Complete Status Comments 

Special Projects 
Manager 

30-Jun-2016 100% 
 

Council were successful in Round 1 of the Federal Government's Building Our Futures 
Bridges Renewal Plan. 

Council has received the $200,000 grant from the Federal Government, and has matched 
this contribution. 

 

Contract has awarded a contract for $400,000 pile rehabilitation works using innovative 
techniques, and these works are now completed. 67 piles have been wrapped with a 
fibreglass shell and filled with bonding material.Work completed at end of March 2016. 

 

Speed restriction works are planned for July/August 2016. These include : surveillance 
camera installation, speed cushions and pavement markings. 

 

 

ACTION:  6.1.3.02.  Investigate and consult in relation to providing a link bridge from the Friendlies Reserve to Memorial Oval over 
the Seven Creeks   

Position(s) Target Date % Complete Status Comments 

Executive Manager 
Assets 

30-Jun-2016 50% 
 

Preliminary Design completed. Progress dependant upon determination of Rockies Bridge 
proposal. 

ACTION:  6.1.3.03.  Support community initiative in securing funding to link the Apex Walking Track across the Seven Creeks near 
the Rockies   

Position(s) Target Date % Complete Status Comments 

Director Asset Services 30-Jun-2016 25% 
 

Awaiting completion of design by Rockies Working Party. 
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STRATEGY:  6.1.4.  Provide passive and active recreational facilities and paths / tracks   

ACTION:  6.1.4.01.  Investigate options to provide a shared pathway connecting the Regatta Centre to the Nagambie Town Centre   

Position(s) Target Date % Complete Status Comments 

Executive Manager 
Sustainable 
Development 

 55%  

This proposal is continually flagged whenever an opportunity arises. 

We now have this within the Tracks and Trails Study and it has been raised both verbal and 
in writing to the Minister of Tourism. 

Awaiting any funding opportunity. 

 

ACTION:  6.1.4.02.  Investigate options to provide a shared pathway connecting Kirwan’s Bridge Community to Nagambie Town   

Position(s) Target Date % Complete Status Comments 

Executive Manager 
Sustainable 
Development 

 10% 
 

This project will require significant funding and should be stage two of the link from the 
Regatta Centre. 

Recommendation that this project is recognised however will have significant costs attached 
to it.  Being recognised will assist in future land developers fronting this area contributing to 
the construction via development conditions on a Planning Permit should a permit be 
required. 

 

 

ACTION:  6.1.4.03.  Investigate the development of a no boating or fishing area at River Street and introduce a no life guard 
swimming area   

Position(s) Target Date % Complete Status Comments 

Manager Governance 
and Statutory Services 

30-Jun-2016 100% 
 

The Council Plan nominated no-boating area at River Street is currently set aside in the 
Waterway Rules as prohibited to vessels as per Schedule 91.12(a) and designated by 
markers accordingly. 

 

Whilst Council does not designate swimming areas in the waterway, including the lake, it 
does set aside no boating areas where passive use of the waterway can be enjoyed. 
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ACTION:  6.1.4.04.  Support the Nagambie Lakes Recreational and Commercial Stakeholders Waterways Committee in 
implementing the actions in the On-Land and On-Water Strategy   

Position(s) Target Date % Complete Status Comments 

Manager Governance 
and Statutory Services 

30-Jun-2016 100% 
 

Manager Governance & Statutory Services provides ongoing support in action 
implementation as Council representative on the Nagambie Waterways Advisory Committee 
for Council's waterway strategy and the Goulburn-Murray Water On-Land On Water 
Implementation Plan. The draft Nagambie Waterways Strategy was presented at the 
Nagambie Waterways Advisory Committee June 2016 meeting has been recommended by 
the committee for Council adoption. 

ACTION:  6.1.4.05.  Secure funding to develop options for an additional sport and recreation precinct in Nagambie   

Position(s) Target Date % Complete Status Comments 

Grants Co-Ordinator 30-Jun-2016 10% 
 

Options to be identified following completion of the Recreation Reserve Master Plan. 

ACTION:  6.1.4.06.  Subject to funding, extend landing in front of Rowing Club around to staged area at Buckley Park and back to 
walking bridge at boat ramp area   

Position(s) Target Date % Complete Status Comments 

Director Asset Services  100% 
 

Project funded at mid year budget review. Works completed. 

ACTION:  6.1.4.07.  Develop a Nagambie Recreation Reserve Master Plan   

Position(s) Target Date % Complete Status Comments 

Chief Executive Officer 30-Jun-2016 50%  

Met with Nagambie and Strathbogie Rec Reserve Committees who have agreed to 
commence their Masterplans and contribute funds like other Rec Reserve Committees to the 
project. 

The project will commence late July 2016. 
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ACTION:  6.1.4.08.  Investigate the development of a Strathbogie Reserve Sporting Precinct Master Plan   

Position(s) Target Date % Complete Status Comments 

Chief Executive Officer 30-Jun-2016 50%  

Met with Nagambie and Strathbogie Rec Reserve Committees who have agreed to 
commence their Masterplans and contribute funds like other Rec Reserve Committees to the 
project. 

The project will commence late July 2016. 

ACTION:  6.1.4.09.  Seek funding for stage two of Avenel Recreation Reserve upgrade   

Position(s) Target Date % Complete Status Comments 

Grants Co-Ordinator  20%  
Facility Development Plan currently being updated and discussions have commenced with 
Regional Development Victoria and Sport & Recreation Victoria 

ACTION:  6.1.4.10.  Seek funding for the upgrade of the Avenel Memorial Hall   

Position(s) Target Date % Complete Status Comments 

Grants Co-Ordinator 30-Jun-2016 100%  Funding secured and project is under way. 

ACTION:  6.1.4.11.  Investigate and seek funding for the development of Strategic Walking Tracks, Horse Trails and Bike Routes 
for the Shire in conjunction with the Action Groups and Goulburn River Valley Tourism (GRVT).   

Position(s) Target Date % Complete Status Comments 

Executive Manager 
Sustainable 
Development 

 90%  

Given this action is to Investigate and Seek Funding, firstly identification was required as to 
what we were seeking funding for.  As a result, a Tracks and Trails Study has now been 
completed and will be distributed to relevant groups and departments.  With support from 
Council, some of these groups will be able to complete some of the smaller items, work with 
Council in applying for funding etc. 
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STRATEGY:  6.1.5.  Provide best practice asset management   

ACTION:  6.1.5.01.  Advocate for a pedestrian crossing at the railway gates on Birkett Street, Euroa   

Position(s) Target Date % Complete Status Comments 

Strategic Asset Co-
Ordinator 

30-Jun-2016 85% 
 

Initially the project was placed on hold due to the new requirement from the State 
Government that any new rail crossing (road and/or pedestrian) needed to be grade 
separated. 

Council has undertaken a new design utilising an existing opening under the railway line 
approximately 300m to the north-east of Campbell Street. 

Council is now waiting on the outcome from a meeting between the designer and V/Line for 
design approval (waiting on V/Line to confirm meeting). 

Council is also applying for funding for the placement of additional footpath along Campbell 
Street, south of the rail crossing. 

ACTION:  6.1.5.02.  Clean up town entrances / town entry signs in the Shire   

Position(s) Target Date % Complete Status Comments 

Director Asset Services 30-Jun-2016 100% 
 

Spring mowing completed on town entrances.   

Assistance provided to Violet Town Action Group to reconstruct the Leunig sign. 

Southern approach to Strathbogie to be included in town entrance mowing program. 

ACTION:  6.1.5.03.  Investigate and communicate with the community the development of pedestrian crossings in Brock Street, 
Railway Street and Binney Street area   

Position(s) Target Date % Complete Status Comments 

Strategic Asset Co-
Ordinator 

30-Jun-2016 25% 
 

Pedestrian Facilities are major control items that require written approval from VicRoads for 
installation, removal or alterations. 

VicRoads have numerical guidelines for determining whether or not a particular pedestrian 
facility is appropriate.  Other factors requiring consideration include the speed zone, 
pedestrian needs/desire lines, neighbouring facilities, type of pedestrians, road geometry 
accident history, abutting land use, proximity of alternative pedestrian devices and other site 
specific conditions. 

Council is in the process of arranging for the undertaking of traffic and pedestrian counts at 
specific locations along Brock / Railway / Binney Streets. 
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ACTION:  6.1.5.04.  Continue to design and seek funding for town drainage /  sewerage schemes   

Position(s) Target Date % Complete Status Comments 

Strategic Asset Co-
Ordinator 

30-Jun-2016 100%  

Council and Goulburn Valley Water undertook a joint departmental meeting to discuss 
current and future capital works projects. 

 

Goulburn Valley Water has supplied copies of proposed works. 

ACTION:  6.1.5.05.  Investigate the expansion of additional street lights in the Shire   

Position(s) Target Date % Complete Status Comments 

Executive Manager 
Assets 

30-Jun-2016 100% 
 

Requests for additional lighting investigated and referred to budget 

ACTION:  6.1.5.06.  Advocate to VicRoads and VicTrack for the creation of a roundabout resulting in a safe intersection at Queen 
Street / Bank Street / Avenel railway crossing   

Position(s) Target Date % Complete Status Comments 

Director Asset Services 30-Jun-2016 100% 
 

Project included in Regional Freight Strategy, and put forward in Vicroads current regional 
planning initiative. 

ACTION:  6.1.5.07.  Investigate costs for Plain Road, Nagambie, to be sealed as an alternative truck route away from the town 
centre   

Position(s) Target Date % Complete Status Comments 

Strategic Asset Co-
Ordinator 

30-Jun-2016 100% 
 

Leading on from a previous report initial investigations have commenced to determine 
current commercial vehicle volumes and intersection layouts. 

 

After obtaining operator feedback, design and costing submitted for consideration by Council 
for 2016/2017 Budget inclusion. 
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ACTION:  6.1.5.08.  Investigate improved signage and road condition of Mullers Road, Nagambie, in line with Council's Road 
Management Plan   

Position(s) Target Date % Complete Status Comments 

Strategic Asset Co-
Ordinator 

30-Jun-2016 100%  Cost estimate submitted for consideration by Council for 2016/2017 Budget. 

ACTION:  6.1.5.09.  Investigate road widening / upgrading options east of the Kelvin View Fire Station (“S” Bends) and Bends in 
Longwood – Ruffy Road, south of Tarcombe – Longwood Road, near Ardroy Corner   

Position(s) Target Date % Complete Status Comments 

Strategic Asset Co-
Ordinator 

30-Jun-2016 100%  

Council has undertaken road safety audits at each of the sites and submitted BlackSpot 
funding applications. 

 

Currently waiting on outcomes of submissions from VicRoads prior to determining options 
available to Council 
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GOAL:  7  A desirable and safe destination that supports the development of tourism and hospitality 
enterprises that drive economic growth across our Shire (Tourism and Hospitality)   

OBJECTIVE:  7.1.  Ensure a coordinated and effective approach to economic and tourism development is 
maintained at all times   

STRATEGY:  7.1.1.  Ensure there is consistent branding and marketing of the Shire   

ACTION:  7.1.1.01.  Work with Goulburn River Valley Tourism to advocate to relevant State Government departments for extra 
tourism funding   

Position(s) Target Date % Complete Status Comments 

Executive Manager 
Sustainable 
Development 

30-Jun-2016 100%  
On going - GRVT did hold a dinner with the Minister of TOurism which Council's CEO 
attended and a follow up letter was sent to Minister Eren highlighted our priorities 

ACTION:  7.1.1.02.  Investigate funding for a marketing company to work with tourism groups across the Shire   

Position(s) Target Date % Complete Status Comments 

Executive Manager 
Sustainable 
Development 

30-Jun-2016 % 
 

 Working as part of GRVT 

ACTION:  7.1.1.03.  Conduct a forum with stakeholders to develop the Shire's branding as recommended in the Economic 
Development Masterplan   

Position(s) Target Date % Complete Status Comments 

Manager Community 
Relations 

 50% 
 

Working together with Fowles, Mitchelton, Tahblik and Maygars to expand the Love 
Strathbogie Branding into Good Food and Wine / Tourism. Expo is 3-5 June.  

ACTION:  7.1.1.04.  Ensure the successful implementation of the Tourism Strategies in the Economic Development Master Plan   

Position(s) Target Date % Complete Status Comments 

Executive Manager 
Sustainable 
Development 

30-Jun-2016 100%  On going 
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ACTION:  7.1.1.05.  Continue to roll out updated Council Branding   

Position(s) Target Date % Complete Status Comments 

Manager Community 
Relations 

 100% 
 

This is ongoing. Love Strathbogie for Tourism and the new Strathbogie Logo for Corporate 
items 

STRATEGY:  7.1.2  Develop the Shire’s tourism story and café culture.   

ACTION:  7.1.2.01.  Fund plaques on each building to advise of the history of that building   

Position(s) Target Date % Complete Status Comments 

Executive Manager 
Sustainable 
Development 

30-Jun-2016 80% 
 

Euroa township has a heritage trail with significant buildings signed.  A document has now 
been completed in draft form for a Heritage Walk in Nagambie and prices are being sought 
for plaques.  Once prices are determined, we will be able to work with the budget available to 
complete what can be achieved.  A breif has been provided to EMT for the Nagambie area. 

We need further direction 

These plaques will now be in the form of bollards within the Euroa Main Street as directed by 
EMT. Any remaining budget will be surplus. 

ACTION:  7.1.2.02  Introduce a phone app. for website with town information   

Position(s) Target Date % Complete Status Comments 

Manager Community 
Relations 

30-Jun-2016 40% 
 

Developing Project Plan. 
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ACTION:  7.1.2.03.  Work with Goulburn River Valley Tourism to develop a Military Trail   

Position(s) Target Date % Complete Status Comments 

Executive Manager 
Sustainable 
Development 

 100% 
 

Completed 

ACTION:  7.1.2.04.  Work with Goulburn River Valley Tourism to develop a Digital Tourism Platform   

Position(s) Target Date % Complete Status Comments 

Executive Manager 
Sustainable 
Development 

 95%  In progress - data is currently being uploaded to enable to site to go live in due course. 
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9.7.8 Business Management System 
 

The July 2016 Business Management System Report includes reports as follows:- 
 

 Building Department –  June 2016 Statistics  
 Planning Department – Planning Application Approvals – Development Cost 

(Capital Improved Value) – June 2016 
 Confirm Customer Enquiry Flow – Report for June 2016 
 Actioning of Council Reports Resolutions – Status Report 
 Outstanding Actions of Council Resolutions to 30 June 2016 
 Review of Council Policies –  June / July 2016 
 Record of Assemblies of Councillors 
 Record of Meetings of Section 86 Committees of Council received in the past 

month 
 
By reporting on a monthly basis, Council can effectively manage any risks that 
may arise.  The Business Management System will also incorporate Council’s 
corporate goals and objectives.    
 

 
RECOMMENDATION 
 
That the report be noted. 
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BUILDING ACTIVITY 
 

JUNE 2016 
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PLANNING APPLICATION APPROVALS – DEVELOPMENT COST (CAPITAL 
IMPROVED VALUE) 

JUNE 2016 

 

Planning Applications Determined 

 
 
Planning Applications Determined 

 
 

Lake Nagambie, 
$20,000.00  

Seven Creeks, 
$670,000.00  

Hughes Creek, 
$600,000.00  

Honeysuckle Creek, 
$10,000.00  

Mount Wombat, 
$45,000.00  

$0.00

$100,000.00

$200,000.00

$300,000.00
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Lake Nagambie Seven Creeks Hughes Creek Honeysuckle
Creek

Mount Wombat
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Planning Applications Determined  
 
 

Lake Nagambie 
 Nagambie $20,000.00 

  Seven Creeks 
 Euroa $250,000.00 

Euroa $420,000.00 

  Hughes Creek 
 Mangalore $150,000.00 

Mangalore $450,000.00 

  Honeysuckle Creek 
 Violet Town $10,000.00 

  Mount Wombat 
 Ruffy $15,000.00 

Ruffy $2,000.00 

Ruffy $28,000.00 
 
 

 Total Value $1,345,000.00 
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CONFIRM CUSTOMER ENQUIRY FLOW 
- REPORT FOR JUNE 2016 
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ACTIONING OF COUNCIL REPORTS RESOLUTIONS 
COUNCIL MEETING – 21 JUNE 2016 
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OUTSTANDING ACTIONS OF COUNCIL RESOLUTIONS TO  
30 JUNE 2016 

 
This Report is to advise the Senior Management Team, Councillors and the 
community of the status of previous Council resolutions which are in progress but 
are yet to be finalised. 

 

Council 
Meeting Date 

Item No. Description & 
Recommendation 

Action to Date 

There are no report resolutions with outstanding actions yet to be finalised 

 
 
 

REVIEW OF EXISTING COUNCIL POLICIES  
AND ADOPTION OF NEW POLICIES 

 

Period of 
Review 

 

Policy Name Outcome 

June / July Purchasing Card Minor amendment following 
presentation to Audit Committee – 
to reflect encouraging the use of 

Purchasing cards for minor 
purchases 
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RECORDS OF ASSEMBLIES OF COUNCILLORS 
 

For period 10 June to 7 July 2016 
 

Record in accordance with sections 77 and 80A(1) of the Local Government Act 1989 
 

Note: Details of matters discussed at the meeting that have been designated confidential under 
section 77 of the Local Government Act 1989 are described in a separate “confidential addendum” 
that will be reported to the next closed Council meeting] 
 

Name of Meeting: Councillors Forum 
 
Date of Meeting: Tuesday 7 June 2016 
 
Time:   1.30 p.m. – 6.30 p.m. 
 
Attendees: 
Councillors 
Colleen Furlanetto 
Malcolm Little 
Alister Purbrick 
Patrick Storer (attended meetings from 3.15 p.m.) 
Debra Swan  
Robin Weatherald 
Graeme Williams 
 
Officer/s 
Steve Crawcour (Chief Executive Officer) 
Phil Howard (Director, Sustainable Development)  
Roy Hetherington (Director, Asset Services)  
David Woodhams (Director, Corporate and Community)  
 
Apologies 
Nil 
 
Matters discussed: 
Declarations of Interest 
1. Special Planning Committee Agenda Review 
2. Briefing on submissions received to Council Plan / SRP / LTFP / Budget 
3. Special Council Meeting Agenda Review 
4. Community Satisfaction Survey Report  
5. Use of Cinema by Community Groups  / Meet and Mingle ADAC event  
6. Assembly of Councillors 

6.1 Mayor and Chief Executive Officer’s Meetings Update / Other 
6.2 Councillors Meetings Attendances  
6.3 Items requested by Councillors for the following months’ workshop 
6.4 Cr Weatherald 

Explanation Request – C76 Parking Spaces 
7. Special Council Meeting  
8. Special Planning Committee Meeting 
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Declaration of Interest/s / Direct or Indirect 
 

Matter No. Names of Councillor/s who  
disclosed interest 

Did the Councillor/s 
leave the meeting? 

Item No’s: 1 & 8 Cr Williams No 

Item No’s: 1 & 8 Cr Weatherald No 

Item No’s 3 & 7 Cr Swan No 
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Record of Assembly of Councillors 

Record in accordance with sections 77 and 80A(1) of the Local Government Act 1989 
 
Note: Details of matters discussed at the meeting that have been designated confidential 
under section 77 of the Local Government Act 1989 are described in a separate 
“confidential addendum” that will be reported to the next closed Council meeting] 
 
Name of Meeting: Councillors Forum 
 
Date of Meeting: Tuesday 14 June 2016 
 
Time:   10.30 a.m. – 6.15 p.m. 
 
Attendees: 
Councillors 
Colleen Furlanetto 
Malcolm Little 
Alister Purbrick 
Patrick Storer  
Debra Swan  
Robin Weatherald 
Graeme Williams (attended meetings from 11.00 a.m.) 
 
Officer/s 
Steve Crawcour (Chief Executive Officer) 
Phil Howard (Director, Sustainable Development) (left meetings at 5.30 p.m.) 
Roy Hetherington (Director, Asset Services)  
David Woodhams (Director, Corporate and Community)  
 
Apologies 
Nil 
 
Matters discussed: 
Declarations of Interest 
1. Councillors Only Discussions  
2. Council Plan / SRP / Budget Submissions Discussions  
3. Draft Procurement Policy and Guidelines  
4. Planning Matters Update         
5. Planning Agenda Review 
6. Tourism, Arts and Culture Advisory Group  
7. Assembly of Councillors 

7.1 Mayor and Chief Executive Officer’s Meetings Update / Other 
7.2 Councillors Meetings Attendances  
7.3 Items requested by Councillors for the following months’ workshop 
7.4 Rates Information Sheet – sample illustration 
7.5 Mayor 

Regional Futures Summit  
7.6 Cr Weatherald 

Property Sale – Vale Street, Nagambie  
8. Planning Committee Meeting 
9. Special Council Meeting  

- Receiving / Hearing of Submissions - Electronic Gaming Machine Policy 
Statement 

10. Special Council Meeting - Councillor Code of Conduct 2016  
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Declaration of Interest/s / Direct or Indirect 
 

Matter No. Names of Councillor/s who  
disclosed interest 

Did the Councillor/s 
leave the meeting? 

Item No’s: 5 & 8 Cr Storer Yes 
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Record of Assembly of Councillors 

Record in accordance with sections 77 and 80A(1) of the Local Government Act 1989 
 
Note: Details of matters discussed at the meeting that have been designated confidential 
under section 77 of the Local Government Act 1989 are described in a separate 
“confidential addendum” that will be reported to the next closed Council meeting] 
 
Name of Meeting: Councillors Forum 
 
Date of Meeting: Tuesday 21 June 2016 
 
Time:   2.00 p.m. – 7.50 p.m. 
 
Attendees: 
Councillors 
Colleen Furlanetto 
Malcolm Little 
Patrick Storer (attended meetings from 3.04 p.m.) 
Debra Swan  
Robin Weatherald 
Graeme Williams  
 
Officer/s 
Steve Crawcour (Chief Executive Officer) 
Phil Howard (Director, Sustainable Development) 
Roy Hetherington (Director, Asset Services)  
David Woodhams (Director, Corporate and Community)  
 
Apologies 
Councillor Alister Purbrick 
 
Matters discussed: 
Declarations of Interest 
2. Proposed formation of a Tourism, Arts and Culture Advisory Group  
3. Capital Works Program Update 
4. Agenda Review 
5. Citizenship Ceremonies    
6. Assembly of Councillors 

6.1 Mayor and Chief Executive Officer’s Meetings Update / Other 
6.2 Councillors Meetings Attendances  
6.3 Items requested by Councillors for the following months’ workshop 
6.4 Cr Swan 

Nagambie Internet Concerns 
6.5 Nagambie Action Group – request for approval to donate Action Group 

funds to Nagambie Community House / Nagambie Tennis Club for Shelter 
Area proposal 

6.6 Aussie Bigways – request for Council’s financial support for event 
6.7 Shadforth Reserve Interim Committee of Management – Resignation of 

Member 
7. Council Meeting 
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Declaration of Interest/s / Direct or Indirect 
 

Matter No. Names of Councillor/s who  
disclosed interest 

Did the Councillor/s 
leave the meeting? 

Item No: 7 / 9.7.9 Cr Swan No 
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Record of Assembly of Councillors 

Record in accordance with sections 77 and 80A(1) of the Local Government Act 1989 
 
Note: Details of matters discussed at the meeting that have been designated confidential 
under section 77 of the Local Government Act 1989 are described in a separate 
“confidential addendum” that will be reported to the next closed Council meeting] 
 
Name of Meeting: Councillors Forum 
 
Date of Meeting: Tuesday 28 June 2016 
 
Time:   12.15 p.m. – 4.30 p.m. 
 
Attendees: 
Councillors 
Colleen Furlanetto 
Malcolm Little 
Alister Purbrick 
Debra Swan (left meetings at 3.50 p.m.) 
Robin Weatherald 
Graeme Williams  
 
Officer/s 
Steve Crawcour (Chief Executive Officer) 
Phil Howard (Director, Sustainable Development) 
Roy Hetherington (Director, Asset Services) (attended meetings from 2.00 p.m.) 
David Woodhams (Director, Corporate and Community)  (attended meetings from 2.00 
p.m.) 
 
Apologies 
Councillor Patrick Storer 
 
Matters discussed: 
Declarations of Interest 
1. Councillors Only Discussions / Lunch 
2. Goulburn River Valley Tourism – briefing by Executive Officer, Wendy Jones 
3. Planning Agenda Review 
4. My Data Reporting Portal – briefing by ICT Business Analyst  
5. Assembly of Councillors 

5.1 Mayor and Chief Executive Officer’s Meetings Update / Other 
5.2 Councillors Meetings Attendances  
5.3 Items requested by Councillors for the following months’ workshop 
5.4 Violet Town Flood Mitigation Scheme 
5.5 Targa Rally 2016 - Short Term Local Road Closures 
5.6 Euroa Memorial Park 
5.7 Newsletter Update 

6. Planning Committee Meeting 
 

Declaration of Interest/s / Direct or Indirect - NIL 
 

Matter No. Names of Councillor/s who  
disclosed interest 

Did the Councillor/s 
leave the meeting? 
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Record of Meetings of Section 86 Committees of Council  

 
Minutes of Meetings received in the June / July 2016 Period 

 
 

 
Name of Committee 
 

 
Date of Meeting 

Longwood Community Centre Committee 23/02/16 
22/03/16 
26/04/16 

 

Violet Town Community Complex Committee 19/04/16 
 

Strathbogie Tableland Action Group 07/03/16 
04/04/16 

 

Ruffy Action Group 24/02/16 
 

Euroa Third Age Club 23/03/16 
 

Creightons Creek Recreation Reserve 20/07/15 
14/09/15 
09/11/15 

 

Avenel Hall Committee 08/02/16 
14/03/16 
11/04/16 
14/06/16 

 

Euroa Community Action Group 30/05/16 
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10. NOTICES OF MOTION 
 
 
11. URGENT BUSINESS 
 
 
12. CLOSURE OF MEETING TO THE PUBLIC 
 

 

13. CONFIRMATION OF ‘CLOSED PORTION’ DECISION/S 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
THERE BEING NO FURTHER BUSINESS, THE MEETING CLOSED AT................ P.M. 

 
 

 

 

 

 


