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STRATHBOGIE SHIRE COUNCIL 

 

 
 
 

Notice is hereby given that a Meeting of the Strathbogie Shire Council will be held virtually 
on Tuesday 20 July 2021, commencing at 6.00 p.m. 
 
 
Chair:   Chris Raeburn (Mayor)  (Honeysuckle Creek Ward) 
 
Councillors:  Laura Binks    (Mount Wombat Ward)  
   Reg Dickinson    (Lake Nagambie Ward) 

Sally Hayes-Burke   (Seven Creeks Ward) 
   Paul Murray    (Hughes Creek Ward) 
 
Officers:  Julie Salomon  Chief Executive Officer (CEO) 
   David Roff    Director, Corporate Operations (DCO) 
 Amanda Tingay Director, Community and Planning (DCP) 
 Dawn Bray  Executive Manager, Governance and  

   Customer Service (EMGCS) 
 Kristin Favaloro Executive Manager, Communications and 
    Engagement (EMCE) 
 
 
 
 
 

 

This meeting will be conducted virtually in order to comply with the current Covid-19 
lockdown restrictions 

 
We, therefore, encourage community members to watch the livestreaming of the meeting 

online at www.strathbogie.vic.gov.au 
 
Questions for the Ordinary Council Meeting can still be submitted, and will be read out by the 
Mayor during the Public Question Time component of the meeting and responded to in the 

usual way by Councillors and/or Officers.  Questions must be submitted by 12 noon on 
Tuesday 20 July 2021 by emailing info@strathbogie.vic.gov.au 

 

 
 
  

http://www.strathbogie.vic.gov.au/
mailto:info@strathbogie.vic.gov.au
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1. Welcome 
 
2. Acknowledgement of Traditional Land Owners 

óI acknowledge the Traditional Owners of the land on which we are meeting.   I 
pay my respects to their Elders, past and presentô 

 
3. Apologies / Leave of Absence  
 
  Councillor Melanie Likos (Deputy Mayor) (Lake Nagambie Ward) 
  Councillor Kristy Hourigan   (Seven Creeks Ward)  
 
4. Disclosure of Conflicts of Interest 
 
5. Confirmation of Minutes of Previous Meetings 

¶ Council Meeting ~ Tuesday 15 June 2021 
¶ Extraordinary Council Meeting ~ Tuesday 29 June 2021 (Submissions to Mayoral 

and Councillor Allowances) 

¶ Extraordinary Council Meeting ~ Tuesday 29 June 2021 (Adoption of Budget / 
Revenue and Rating Plan / Fees and Charges, and Determination of Mayoral and 
Councillor Allowances) 

 
6. Petitions 
 
7. Reports of Mayor and Councillors and Delegates 
 
8. Public Question Time  

 
Public Question Time will be conducted as per Rule 31 of Strathbogie Shire 
Councilôs Governance Rules.  A copy of the required form for completion and 
lodgment, and associated Procedural Guidelines, are attached for information. 
 
As the questions are a permanent public record and to meet the requirements of 
the Privacy and Data Protection Act 2014, only the initials of the person asking the 
question will be used together with a Council reference number. 

 
Response/s to Public Questions raised and responded to at the Ordinary Council 
meeting held on Tuesday 15 June 2021 were documented in the Minutes of the 
meeting. 

 
9. Officer Reports 
 
10. Notices of Motion 
 
11. Notices of Rescission 
 
12. Urgent Business 
 
13. Confidential Business 
 
 
Julie Salomon 
CHIEF EXECUTIVE OFFICER 
 
 
16 July 2021 
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NEXT MEETING 
 
The next monthly Meeting of the Strathbogie Shire Council is scheduled to be held on 
Tuesday 17 August 2021, commencing at 6.00 p.m. 

 
It is intended that this meeting be held at the Euroa Community Conference Centre, 
however, this will be dependent on whether any coronavirus restrictions are in force at the 
time. 
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Strathbogie Shire Council has allocated a time for the public to ask questions in the business of an 
Ordinary Meeting of the Council. 

How to ask a question:  

Questions submitted to Council must be: 
 

(a)  in writing, state the name, address and telephone number of the person submitting the 
question and generally be on this form, approved by Council; and 

 

(b)  submitted to Council in person or electronically.  
 

The Chair may refrain from reading a question or having a question read if the person who submitted 
the question is not present in the gallery at the time when the question is due to be read.  Please 
refer to the back of this form for procedural guidelines. 
 

Question/s: (please print clearly with a maximum of 25 words) 
 

1................................................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................

..................................................................................................................................................................  

2................................................................................................................................................................

............................................................................................................................................................... 

.................................................................................................................................................................. 

..................................................................................................................................................................

..................................................................................................................................................................  

Name: .............................................................................................................................................. 

Address: .......................................................................................................................................... 

Telephone Number: ..................................................................................................................... 

Signature: (signature not required if submitted by email) ............................................................... 

Date of Ordinary Council Meeting: ............................................................................................... 

 
 

Privacy Declaration: Personal information is collected on this form to allow Council to undertake 

follow-up / response and to confirm identity for future reference where necessary.  The questionerôs 

initials only, together with a question reference number, will be included in Councilôs Minutes.  Council 

Minutes are a public document which will be published on Councilôs Website and are available for 

public scrutiny at any time.  Other personal details included on this form will not be included in the 

Minutes and will be kept for Council reference only, unless disclosure is required for law enforcement 

purposes or under any other statutory requirement  
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Public Question Time ï as per Rule 31 of the Strathbogie Shire Council Governance 
Rules 

 

31. QUESTION TIME  
 
31.1  There must be a public question time at every Council meeting fixed under Rule 19 to 

enable members of the public to submit questions to Council.  
31.2  Sub-Rule 31.1 does not apply during any:  
 31.2.1 period when a meeting is closed to members of the public in accordance with 

 section 66(2) of the Act; or  
 31.2.2 election period.  
31.3  Public question time will not exceed 30 minutes in duration.  
31.4  Questions submitted to Council must meet all of the following:  
 (a)  be in writing and state the name and address of the person submitting the 

 question;  
 (b)  be generally be in a form approved or permitted by Council; and  
 (c)  be lodged either by delivery to Council's main office, or electronically at the 

 prescribed email address prior to 12 noon on the day of the Council meeting.  
31.5  No person may submit more than two questions at any one meeting.  
31.6  If a person has submitted two questions to a meeting, the second question may:  
 31.6.1  at the discretion of the Chair, be deferred until all other persons who have 

 asked a question have had their questions asked and answered; or  
 31.6.2 not be asked if the time allotted for public question time has expired and  Council 

has not resolved to extend the time allocated for public questions.  
31.7  If the person who has submitted the question is not present at the meeting the Chair, or a 

member of Council staff nominated by the Chair, will read out the question on the person's 
behalf if the person has elected not to participate in the meeting either by way of the live 
streaming software or by teleconference.  

31.8  A question may be disallowed by the Chair if the Chair determines that it:  
 (a)  relates to a matter outside the duties, functions and powers of Council;  
 (b)  Is defamatory, indecent, abusive, offensive, irrelevant, trivial or objectionable 

 in language or substance;  
 (c)  deals with a subject matter already answered;  
 (d)  is aimed at embarrassing a Councillor or a member of Council staff;  
 (e)  relates to personnel matters;  
 (f)  relates to the personal hardship of any resident or ratepayer;  
 (g)  relates to industrial matters;  
 (h)  relates to contractual matters;  
 (i)  relates to proposed developments;  
 (j)  relates to legal advice;  
 (k)  relates to matters affecting the security of Council property; or  
 (I)  relates to any other matter which Council considers would prejudice Council or 

 any person.  
31.9  Any question which has been disallowed by the Chair must be made available to any other 

Councillor upon request.  
31.10  All questions and answers must be as brief as possible, and no discussion may be allowed 

other than by Councillors for the purposes of clarification.  
31.11  Like questions may be grouped together and a single answer provided.  
31.12  The Chair may nominate a Councillor or the Chief Executive Officer to respond to a 

question.  
31.13  A Councillor or the Chief Executive Officer may require a question to be put on notice. If a 

question is put on notice, a written copy of the answer will be sent to the person who asked 
the question within five (5) working days and the answer included in the following Council 
meeting's agenda.  

31.14  A Councillor or the Chief Executive Officer may advise Council that it is his or her opinion 
that the reply to a question should be given in a meeting closed to members of the public. 
The Councillor or Chief Executive Officer (as the case may be) must state briefly the reason 
why the reply should be so given and, unless Council resolves to the contrary, the reply to 
such question must be so given.  
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13. CONFIDENTIAL BUSINESS 329 

   

 CONFIDENTIAL APPENDICES  

 APPENDICES DEEMED CONFIDENTIAL IN ACCORDANCE WITH 
SECTION 66(2)(A) AND PART 1, CLAUSE 3 OF THE LOCAL 
GOVERNMENT ACT 2020 

(f) personal information, being information which if released 
would result in the unreasonable disclosure of information about 
any person or their personal affairs 
(g) private commercial information, being information provided by a 
business, commercial or financial undertaking that -  
(ii) if released, would unreasonably expose the business, commercial 
or financial undertaking to disadvantage 

 

    

 Appendix 1: Tender for Contract 20/21-73: 2020-21 Supply of 
New Grader 

 

 Appendix 2: Chief Executive Officer Performance Review  
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9. OFFICER REPORTS 
 
9.1 Waiver of Planning Application Fees 

Planning Application No. P2021-111: Use and Development of land for a Store 
and signage - 2a Down Street, Longwood Vic 3666 
 
Author: Town Planner 
 
Responsible Director: Director Community and Planning 
 
 
EXECUTIVE SUMMARY  
This report is in relation to a request for the waiver of fees for a planning permit 
application, application number P2021-111. The planning fees for the above 
proposal are $1920.10. 
 
The request has been made due to the applicant being a not for profit community 
group, the Longwood Football Netball Club.  
 
The Planning Permit proposal is for the use and development of land for a store 
(shipping container for the storage of the Longwood Beer and Wine Festival 
equipment and recycled furniture) and signage. The site location is Longwood 
Recreation Reserve, Down Street, Longwood. 
 
In considering a request to waive fees for an application lodged under Section 47 
of the Planning and Environment Act 1987, a fee can only be waived pursuant to 
section 20 of the Planning and Environment Regulations (Fees) 2016.  
 
The request complies with section 20(d) of these Regulations as the Longwood 
Football Netball Club is a not for profit organisation. 
 

 
RECOMMENDATION 
 
That Council: 
 
1. Notes the request by the Longwood Football and Netball Club to waive 

a planning permit application fee. 
 
2. Waives the $1920.10 planning permit application fee under Section 

20(d) of the Planning and Environment Regulations (Fees) 2016 for 
application P2021-111 ï use and development of land for a store and 
signage at 2a Down Street, Longwood.  

 

 
PURPOSE AND BACKGROUND 
An application has been submitted for the use and development of land at 2a Down 
Street, Longwood by the Longwood Football Netball Club for a store (shipping 
container) and signage in association with the Longwood Beer, Wine and Cider 
Festival for the purpose of additional storage on site. The 40-foot shipping container 
is proposed to be painted dark grey and will include signage (the festival logo and 
date) facing Down Street. 
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9.1 Waiver of Planning Application Fees 
Planning Application No. P2021-111: Use and Development of land for a Store and 
signage - 2a Down Street, Longwood Vic 3666 (cont.) 
 
 
In order to facilitate the consideration of this proposal, the fee waiver request is 
being put to Council for consideration. 
 
The request is for a full waiver of the planning application fees for the amount of 
$1920.10. 
 
ISSUES, OPTIONS AND DISCUSSION 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that Priority is to be given to achieving the best outcomes for the 
municipal community, including future generations. 
 
The request for a fee waiver for a Planning Application will assist the Longwood 
Football Netball Club financially by assisting in savings for the project. 
 
The Longwood Recreation Reserve is Crown Land and managed by the Longwood 
Recreation Reserve Committee of Management. Longwood Recreation Reserve  
Committee supports the Longwood Football Netball Clubôs Beer, Wine and Cider 
Festival and the application including the proposed location, colour and 
maintenance and the proposed Store and signage. 
 
COMMUNITY ENGAGEMENT 
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is that the municipal community is to be engaged in strategic planning 
and strategic decision making.  
The Longwood Football Netball Club have requested a fee waiver for the Planning 
Permit application, this is not a decision on the application itself, but a decision of 
a request to waive fees for the application.  

 
The club is considered non-for profit, any fund raising goes back into the club and  
ensures they have access to quality coaches, trainers etc. and of course ensuring 
that the oval and netball courts are at the required standard for play and the safety 
of all players and community use.  

 
The Club has asked for permission for suitable storage for items used annually for 
the very successful Beer Wine and Cider Festival to be safely stored and out of 
sight. These items are currently still at the Community Centre ï usually they are 
stored with whoever has room. The Longwood Football Netball Club have agreed 
to all requirements asked by the management committee.      

 
POLICY CONSIDERATIONS 
Council Plans and Policies  
There are no implications on the Council Plan or any Council Policies as a result of 
this decision.  
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9.1 Waiver of Planning Application Fees 
Planning Application No. P2021-111: Use and Development of land for a Store and 
signage - 2a Down Street, Longwood Vic 3666 (cont.) 

 

 
LEGAL CONSIDERATIONS  
In considering a request to waive fees for an application lodged under Section 47 
of the Planning and Environment Act 1987, a fee can only be waived in the following 
circumstances pursuant to Section 20 of the Planning and Environment 
Regulations (Fees) 2016: 

 (a) an application is withdrawn, and a new application is submitted in 
its place; or 

 (b) in the opinion of the responsible authority or the Minister the 
payment of the fee is not warranted becauseð 

 (i) of the minor nature of the consideration of the matter 
decided or to be decided; or 

 (ii) the requested service imposes on the responsible authority 
or the Minister (as the case may be) no appreciable burden 
or a lesser burden than usual for supplying that service; or 

 (c) in the opinion of the responsible authority or the Minister (as the 
case may be) the application or determination assistsð 

 (i) the proper development of the State, region or municipal 
district; or 

 (ii) the proper development of part of the State, region or 
municipal district; or 

 (iii) the preservation of buildings or places in the State, region or 
municipal district which are of historical or environmental 
interest; or 

 (d) the application relates to land used exclusively for charitable 
purposes.  

 
Consideration for the fee waiver can be made under Sections 20(d) of the 
regulations. The Longwood Football and Netball Club is not for profit. Any funds 
are used to improve facilities/equipment needed for club and community use. 
 
Conflict of Interest Declaration 
All officers, and/or contractors, involved in the preparation of this report have signed 
a written declaration that they do not have a conflict of interest in the subject matter 
of this report.  
 
Transparency  
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is that the transparency of Council decisions, actions and information is 
to be ensured. The process to hear applications on waiving fees provides 
transparency in our decision making. 
 
FINANCIAL CONSIDERATIONS 
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is that the ongoing financial viability of the Council is to be ensured.  
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9.1 Waiver of Planning Application Fees 
Planning Application No. P2021-111: Use and Development of land for a Store and 
signage - 2a Down Street, Longwood Vic 3666 (cont.) 

 
 

The author of this report considers that the request, other than the immediate cost 
of $1,920.10 in fees which would not be received there are no significant 
financial/budgetary implications for Council or the broader community than a 
regular application. 
 
SUSTAINABILITY CONSIDERATIONS 
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is that the economic, social and environmental sustainability of the 
municipal district is to be promoted. 
 
Economic  
A request for a fee waiver by the Longwood Football Netball Club will assist the 
group in being able to retain funds to assist with the development. The Longwood 
Football Netball Club is a not for profit group.  
 
Social 
The Longwood Football Netball Club provide much needed to support to their 
members in ways of participation, sense of community and community health and 
well being to mention a few. In general, football/netball clubs are considered an 
important part of rural communities and have proven benefits to individuals and 
targeted groups. 
 
Environment 
Whilst this report considers the waiver of the planning permit application fee, the 
football/netball club propose that the store (shipping container) be painted grey to 
aesthetically blend with the natural environment.   
 
Climate Change 
The request for a fee waiver is not relevant in regard to consider of Climate Change 
impacts. Should the application proceed further, then will be a consideration of the 
development proposal and environmental impacts will be assessed. 
 
HUMAN RIGHTS CONSIDERATIONS 
The author of this report considers that the recommendation does not limit any 
human rights under the Victorian Charter of Human Rights and Responsibilities Act 
2006. In this instance, as the request is for a fee waiver and not consideration on 
the development itself, it is considered that this matter will be addressed within the 
decision making process for the development. 
 
CONCLUSION 
This report is presented to Council for decision in relation to the waiver of fees for 
a planning permit application. This request has been made due to the applicant 
being a not for profit community group. Officers consider that the circumstances 
outlined in Section 20(d) of the regulations are applicable in this instance. That is, 
the óuseô of the Longwood Football Netball Club is for charitable purposes and is a 
ónot for profitô community group. 
 
ATTACHMENTS 
Attachment 1: Letter of support from the Longwood Community Centre Committee 
of Management (Doc Id 717245) 
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ATTACHMENT 1: 

 

 

 

Trish Hall         
Town Planner 
Planning Department 
Shire of Strathbogie 
Euroa. 
 
Dear Trish, 
I am writing with regards to the application to waiver the fee for the installation of a 
shipping container for the Longwood Football Netball Club to use as storage at the 
Longwood Community Centre. 
 
The Longwood Community Centre has six tenants: 

¶ Longwood Football Netball Club 

¶ Longwood Coursing Club 

¶ Euroa Pony Club 

¶ Longwood Senior Citizens 

¶ Longwood Carriage Driving Club. 

¶ Longwood Indoor Bowls. 

All of these are not for profit organisations.     
 
The Longwood Community Centre is also available to Free Campers.   
 
The Longwood Football Netball Club is part of the Kyabram Football Netball League and 
apart from regular matches also hosts finals.      Training begins in February and is every 
Tuesday and Thursday nights.   The club must fund raise to ensure they have quality 
coaches, trainers etc. and of course ensuring that the oval and netball courts are at the 
required standard for play and the safety of all players.  
 
The Club has asked for permission for suitable storage for items used annually for the 
very successful Beer Wine and Cider Festival to be safely stored and out of sight.     These 
items are currently still at the community centre ς usually they are stored with whoever 
has room.     The club has agreed to all requirements asked by the management 
committee.     These are that the shipping container be painted a suitable colour, be 
placed where asked and be maintained.     The club has assured the management 
committee that there are plans to add a veranda and even a garden! 
 
The Longwood Coursing Club use the coursing track almost every day of the year and 
hold the Waterloo Cup ς the Melbourne Cup of greyhound coursing, at the community 
centre.   This meeting is live screened and at the last event was watched by more than 
two millions viewers! 
 
The Euroa Pony Club meets every second weekend and holds gymkhanas. 
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Longwood Indoor Bowls play during winter months. 
 
The Senior Citizens meet once a month with sometimes more than fifty seniors 
attending for luncheon and entertainment. 
 
The Longwood Carriage Driving Club holds state, national and international events at 
Longwood.   These events are lovely to watch with the ponies and carriages competing in 
dressage etc. 
 
All these clubs are not for profit ς any funds are used to improve any facilities needed for 
club use. 
 
Many Free Campers use the Longwood Community Centre and comments are always 
complimentary. 
 
The golf club no longer exists but three holes are suitable for a game as are the tennis 
courts and people do use both the courts and greens. 
 
The management committee is conscientious and works hard to make the Longwood 
Community Centre a place that is safe and welcoming to all who use it and visit and fully 
ǎǳǇǇƻǊǘǎ ǘƘŜ [ƻƴƎǿƻƻŘ Cƻƻǘōŀƭƭ bŜǘōŀƭƭ /ƭǳōΩs application for a waiver of the Planning 
Permit fee for the installation of the shipping container. 
 
 
Barbara Porter 
Secretary 
Longwood Community Centre Management Committee Inc. 
 
16th June 2021 
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9.2 Planning Applications Received and Planning Applications Determined 
 - 1 to 30 June 2021 

 
 
Responsible Director: Director Community & Planning  

 
 EXECUTIVE SUMMARY 
           This report provides listings of all Planning Applications Received (Attachment 1) 

and Planning Applications Determined (Attachment 2) for the period 1 to 30 June 
2021 are provided for information. 
 

            It is noted that there were 47 planning applications received, and 23 planning 
applications determined, during this period. 
 

RECOMMENDATION 
 
That Council: 
 
1. Note that there were 47 new planning applications received, and 

23 planning applications determined, during this period; and  
 
2. Note the report. 
 

 
PURPOSE 
To report to Council on the current planning application activity and matters 
considered under delegation. 
 
ISSUES, OPTIONS AND DISCUSSION 
Council is a Responsible Authority under the Planning and Environment Act 1987 
(the Act). In this role, Council administers the Strathbogie Planning Scheme 
(Planning Scheme) and, among other things, determines planning permit 
applications made for the use and development of the land in the municipality. 
Under delegated authority of Council, Council officers determine some matters. 
Many types of use and development do not require a planning permit and may take 
place without being recorded as part of the planning approvals data. The statistics 
presented do not represent all development activity in the municipality. In addition, 
some planning permits are not acted on, or there may be a delay between when 
the approval is granted and when works take place. 

 
COMMUNITY ENGAGEMENT 
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is that the municipal community is to be engaged in strategic planning 
and strategic decision making.  
Individual applications consider these requirements through assessment phase of 
each application as per the Planning & Environment Act and the Planning Scheme 
provisions. 
 
Conflict of Interest Declaration 
All officers, and/or contractors, involved in the preparation of this report have signed 
a written declaration that they do not have a conflict of interest in the subject matter 
of this report. 
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9.2 Planning Applications Received and Planning Applications Determined 
 - 1 to 30 June 2021 (cont.) 

 

   
Transparency 
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is that the transparency of Council decisions, actions and information is 
to be ensured.   
 
This report continues to demonstrate that Council is being transparent in its position 
in relation to all applications received and determined by the Strathbogie Shire 
Council. 
 

CONCLUSION 
This report is provided for Council to note the current planning application activity. 
 
ATTACHMENTS 
Attachment 1 Planning Applications Received 
Attachment 2 Planning Applications Determined 
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ATTACHMENT 1: 

 

PLANNING APPLICATIONS RECEIVED  

Tuesday, 1 June 2021 

Site Address  
Application 

Number 
Display  

Application Description  
Applicant 

Name  
Cost Of 
Works  

52 Cowells Lane, 
Euroa VIC 3666 

P2021-081 Construction of a Carport NIXON, Jeffery 
Leonard 

$6,000.00 

Wednesday, 2 June 2021 

Site Address  
Application 

Number 
Display  

Application Description  
Applicant 

Name  
Cost Of 
Works  

1197 Longwood-Ruffy 
Road, Ruffy VIC 3666 

P2021-082 Native Vegetation Removal Mary Townsend $652,422.00 

Thursday, 3 June 2021 

Site Address  
Application 

Number 
Display  

Application Description  
Applicant 

Name  
Cost Of 
Works  

181 Bonnie Doon 
Road, Marraweeney 
VIC 3669 

P2021-084 VicSmart Development of a Shed KALFOGLOU, 
Anastasios 

$0.00 

95 Richards Road, 
Bailieston VIC 3608 

P2021-083 VicSmart Addition to an Existing 
Caretakers Residence and Construction 
of a Shed 

CBA Building 
Designers 

$210,000.00 

Friday, 4 June 2021 

Site Address  
Application 

Number 
Display  

Application Description  
Applicant 

Name  
Cost Of 
Works  

106 Horseshoe Bend 
Lane, Euroa VIC 3666 

P2021-086 Re-subdivision of existing 5 lots to 4 
lots and use and development of three 
lots each for a dwelling 

ALLEN, Anne 
Veronica 

$1,200,000.00 

115 Grenada Road, 
Mangalore VIC 3663 

P2018-131-EOT Use and development of land for nine 
(9) dwellings, water pump station and 
signage 

Kath Bakker $0.00 

115 High Street, 
Nagambie VIC 3608 

P2021-085 Three Lot Subdivision Planography Pty 
Ltd  

$0.00 

Monday, 7 June 2021 

Site Address  
Application 

Number 
Display  

Application De scription  
Applicant 

Name  
Cost Of 
Works  

331 Aerodrome Road, 
Mangalore VIC 3663 

P2021-093 Construction of a Hangar Joseph Gagola $66,000.00 

7 Hill Close, Ruffy VIC 
3666 

P2021-089 Development of land for a dwelling 
and access 

Hamill 
Agriculture 

$200,000.00 

7 Hill Close, Ruffy VIC 
3666 

P2021-090 Development of land for a dwelling 
and access 

Hamill 
Agriculture 

$200,000.00 

7 Hill Close, Ruffy VIC 
3666 

P2021-091 Development of land for a dwelling 
and access  

Hamill 
Agriculture 

$200,000.00 

7 Hill Close, Ruffy VIC 
3666 

P2021-092 Development of land for a dwelling 
and access 

Hamill 
Agriculture 

$200,000.00 
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Tuesday, 8 June 2021 

Site Address  
Application 

Number 
Display  

Application Description  
Applicant 

Name  
Cost Of 
Works  

12 Vine Street, 
Nagambie VIC 3608 

P2021-087 Two Lot Subdivision and Removal of 
Drainage Easement 

Daniel 
Thompson 

$0.00 

6 Fleming Road, 
Arcadia South VIC 
3631 

P2021-094 Use and Development for a Dwelling Bruce Mactier 
Building 
Designers 

$300,000.00 

Barrymore Court, 
Miepoll VIC 3666 

P2021-088 Development of land for a dwelling  MANET, Heike $250,000.00 

Wednesday, 9 June 2021 

Site Address  
Application 

Number 

Display  

Application Description  
Applicant 

Name  
Cost Of 
Works  

170-194 High Street, 
Nagambie VIC 3608 

P2021-096 Sixteen Lot Subdivision Mrs Stacey Cole $0.00 

Thursday, 10 June 2021 

Site Address  
Application 

Number 
Display  

Application Description  
Applicant 

Name  
Cost Of 
Works  

2114 Northwood 
Road, Mitchellstown 
VIC 3608 

P2021-098 Development of land for an outbuilding 
(Pool House) 

Luke Latham $150,000.00 

40 River Street, 
Nagambie VIC 3608 

P2020-115-1 Use and development of land for five 
(5) dwellings; Five )5) lot subdivision; 
Creation of easement 

Nathan Richards $2,500,000.00 

6 Cree Street, Euroa 
VIC 3666 

P2021-097 Development of land for an extension 
of dwelling 

ZUYDAM, Luke 
John 

$30,000.00 

70 Allason Road, 
Strathbogie VIC 3666 

P2021-095 Two lot Re-Subdivision Troy Spencer $0.00 

Tuesday, 15 June 2021 

Site Address  
Application 

Number 
Display  

Application Description  
Applicant 

Name  
Cost Of 
Works  

170-194 High Street, 
Nagambie VIC 3608 

P2021-102 28 lot subdivision Mrs Stacey Cole $0.00 

26 Penrose Street, 
Nagambie VIC 3608 

P2021-103 12 lot subdivision Mrs Stacey Cole $0.00 

334 McKindleys Road, 
Arcadia South VIC 
3631 

P2021-099 Use and development of land for a 
dwelling and a shed 

Troy Spencer $480,000.00 

7 Woodlea Court, 
Kirwans Bridge VIC 
3608 

P2021-101 Development of land for an outbuilding 
(Shed) 

James Arnold $14,441.00 

Burkes Road, 
Moorilim VIC 3610 

P2021-100 Use and development of land for a 
dwelling, garage, workshop and 
machinery shed and use of land for 
earthmoving business (storage) 

Robert Clifford $550,000.00 
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Wednesday, 16 June 2021 

Site Address  
Application 

Number 
Display  

Application Description  
Applicant 

Name  
Cost Of 
Works  

2026 Creightons 
Creek Road, 
Creightons Creek VIC 
3666 

P2021-104 Construction of a dwelling, shed and 
swimming pool 

Alex Millar $791,000.00 

79 Anderson Street, 
Euroa VIC 3666 

P2021-105 Two (2) lot Subdivision Troy Spencer $0.00 

Friday, 18 June 2021 

Site Add ress  
Application 

Number 
Display  

Application Description  
Applicant 

Name  
Cost Of 
Works  

401 High Street, 
Nagambie VIC 3608 

P2018-170-PC C1 Use and development of land for a 
caravan park (cabins only) with 
associated car parking and create/alter 
to a road in Road Zone 

Jane Macey $0.00 

Tuesday, 22 June 2021 

Site Address  
Application 

Number 
Display  

Application Description  
Applicant 

Name  
Cost Of 
Works  

30 Backwater Court, 
Kirwans Bridge VIC 
3608 

P2021-106 Single storey addition to an existing 
residence 

Michelle Vernal $150,000.00 

Wednesday, 23 June 2021 

Site Address  
Application 

Number 
Display  

Application Description  
Applicant 

Name  
Cost Of 
Works  

12 Orchid Street, 
Violet Town VIC 3669 

P2021-107 19 lot subdivision and the creation of 
sewer and drainage easements and 
the removal of native vegetation  

Cameron Ross $0.00 

231 Gap Road, 
Longwood East VIC 
3666 

P2017-077-EOT Use and development of land for a 
dwelling and associated tree removal  

NORRIS, 
Kenneth 
Laurence 

$0.00 

Thursday, 24 June 2021 

Site Address  
Applica tion 

Number 
Display  

Application Description  
Applicant 

Name  
Cost Of 
Works  

23 Temple Court, 
Miepoll VIC 3666 

P2017-031-EOT2 Development of land for a dwelling 
and a shed 

MARKS, Paul 
Beauregarde 

$0.00 

261 McKenzies Road, 
Locksley VIC 3665 

P2021-109 Three (3) lot boundary re -subdivision Duncan Salter $0.00 

Reedy Lake Road, 
Bailieston VIC 3608 

P2021-108 Use and development of land for a 
caretakers dwelling 

CBA Building 
Designers 

$350,000.00 

Friday, 25 June 2021 

Site Address  
Application 

Number 
Display  

Applic ation Description  
Applicant 

Name  
Cost Of 
Works  

367 Walkers Road, 
Moglonemby VIC 
3666 

P2021-117 Use of land for Beer Storage and 
Production 

Timothy Heal $0.00 
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Monday, 28 June 2021 

Site Address  
Application 

Number 
Display  

Application Description  
Applica nt 

Name  
Cost Of 
Works  

5/263 High Street, 
Nagambie VIC 3608 

P2021-114 Use of land (Shop to be used for 
pilates, selling activewear and 
packaged health foods) 

Rebeka 
Patterson 

$0.00 

Kellys Lane, Violet 
Town VIC 3669 

P2021-110 Development of carriageway easement Cameron Ross $0.00 

Tuesday, 29 June 2021 

Site Address  
Application 

Number 
Display  

Application Description  
Applicant 

Name  
Cost Of 
Works  

124 Brookleigh Road, 
Strathbogie VIC 3666 

P2021-119 Development of a pergola and above 
ground pool 

MCKIE, Robert 
Ian 

$80,000.00 

1513 Euroa-Mansfield 
Road, Gooram VIC 
3666 

P2020-083-1 Amended plans as per Condition 2 of 
Permit P2020-083 

Paige Turnbull $0.00 

1653 Creightons 
Creek Road, 
Creightons Creek VIC 
3666 

P2021-115 Development of a farm shed Frank Darke $114,363.00 

197 Ryans Lane, 
Locksley VIC 3665 

P2021-112 Development of a farm machinery 
shed 

Shearer Homes $52,936.00 

197 Ryans Lane, 
Locksley VIC 3665 

P2021-113 Use and Development for a Single 
Dwelling 

Shearer Homes $1,500,000.00 

29 McKindleys Road, 
Arcadia South VIC 
3631 

P2021-120 Development of a storage shed to 
store caravan and trailer 

NOBLES, Bruce 
Edward 

$10,000.00 

2a Down Street, 
Longwood VIC 3665 

P2021-111 Development of land for a store  Kathryn Goodall $3,850.00 

Wednesday, 30 June 2021 

Site Addres s 
Application 

Number 
Display  

Application Description  
Applicant 

Name  
Cost Of 
Works  

1678 Merton-
Strathbogie Road, 
Strathbogie VIC 3666 

P2021-118 Development of a storage shed Ross Pederick $37,680.00 

17 Bonnie Doon 
Road, Marraweeney 
VIC 3669 

P2021-121 Use and development of land for a 
single dwelling 

David Ashcroft $1,000,000.00 

3 Drysdale Road, 
Euroa VIC 3666 

P2021-116 Use and Development of a Shed (to 
store farm equipment and machinery)  

Giovanni Mario 
(John) 
Furlanetto 

$50,000.00 
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PLANNING APP LICATIONS DETERMINED  
  

3/06/2021 12:00:00 AM  

Site Address  
Application 

Number 
Display  

Application Description  
Applicant 

Name  
Cost Of 
Works  

Decision  

2042 Creightons 
Creek Road, 
Creightons Creek 
VIC 3666 

P2019-041-EOT Development of land for an 
extension to a dwelling 

Harlock 
Jackson Pty 
Ltd 

$0.00 Issued 

341 Galls Gap 
Road, Gooram VIC 
3666 

P2021-051 Development of land for new 
dwelling 

Cameron Ross $0.00 Issued 

7/06/2021 12:00:00 AM  

Site Address  
Application 

Number 
Display  

Application Description  
Applican t 

Name  
Cost Of 
Works  

Decision  

133 Boundary Road 
South, Euroa VIC 
3666 

P2018-006 - 2 Use and development of land for 
a dwelling and a shed 

Melissa 
Brunato 

$0.00 Issued 

1697 Arcadia Two 
Chain Road, Miepoll 
VIC 3666 

P2018-171 - 1 Use and development of land for 
a dwelling 

MANN, Cheryl-
ann 

$0.00 Issued 

599 Oak Valley 
Road, Upton Hill 
VIC 3664 

P2021-001-PC1 Building and works for an 
extension to an existing dwelling 

Bruce Mactier $180,000.00 Issued 

7 Hill Close, Ruffy 
VIC 3666 

P2019-031 - 1 Use and development of land for 
a dwelling 

Planography 
Pty Ltd  

$0.00 Issued 

9/06/2021 12:00:00 AM  

Site Address  
Application 

Number 
Display  

Application Description  
Applicant 

Name  
Cost Of 
Works  

Decision  

48-52 Graham 
Street, Euroa VIC 
3666 

P2020-136 - PC2 Development of land for 
extension of existing building 
(egg grading facility); reduction 
in car parking requirements. 

Sonny Hoang $0.00 Issued 

52 Cowells Lane, 
Euroa VIC 3666 

P2021-081 Construction of a Carport NIXON, 
Jeffery 
Leonard 

$6,000.00 Issued 

11/06/2021 12:00:00 AM 

Site Address  
Application 

Number 
Display  

Application Description  
Applicant 

Name  
Cost Of 
Works  

Decision  

108 Maggies Lane, 
Ruffy VIC 3666 

P2021-022 Development of land for an 
extension to an existing dwelling 

Shamus Gibb $90,000.00 Issued 
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15/06/ 2021 12:00:00 AM 

Site Address  
Application 

Number 
Display  

Application Description  
Applicant 

Name  
Cost Of  
Works  

Decision  

20 Drysdale Road, 
Euroa VIC 3666 

P2021-037 Use and development of land for 
a second dwelling 

Planography 
Pty Ltd  

$220,000.00 Issued 

272-278 High 
Street, Nagambie 
VIC 3608 

P2020-141 Development of land for a two -
storey commercial building; 
Eleven (11) Lot Subdivision; 
Reduction in car parking 
requirements 

Jane Macey $4,200,000.00 NOD 

Vickers Road, 
Nagambie VIC 3608 

P2005/182 - PC2 Construction of a Residential 
Village &/or Retirement Village 

Mr Will 
Llewelyn 

$0.00 Withdrawn 

17/06/2021 12:00:00 AM  

Site Address  

Application 

Number 
Display  

Application Description  
Applicant 

Name  
Cost Of 
Works  

Decision  

37 Wilkinsons Lane, 
Euroa VIC 3666 

P2021-075 Construction of a Replacement 
Shed 

Kevin 
Macgibbon 

$10,000.00 Issued 

18/06/2021 12:00:00 AM  

Site Address  
Application 

Number 
Display  

Application Description  
Applicant 

Name  
Cost Of 
Works  

Decision  

115 Grenada Road, 
Mangalore VIC 
3663 

P2018-131-EOT Use and development of land for 
nine (9) dwellings, water pump 
station and signage 

Kath Bakker $0.00 Issued 

290-292 High 
Street, Nagambie 
VIC 3608 

P2021-077 Development of Two Retail 
Premises with Accommodation  

Gordon 
Hamilton 

$300,000.00 Issued 

95 Richards Road, 
Bailieston VIC 3608 

P2021-083 VicSmart Addition to an Existing 
Caretakers Residence and 
Construction of a Shed 

CBA Building 
Designers 

$210,000.00 Issued 

99 Binney Street, 
Euroa VIC 3666 

P2019-112-1 Development of land for an 
extension to a court house; Two 
lot boundary re-alignment 

James Perry $0.00 Issued 

21/06/2021 12:00:00 AM  

Site Address  
Application 

Number 
Display  

Application Description  
Applicant 

Name  
Cost Of 
Works  

Decision  

331 Aerodrome 
Road, Mangalore 
VIC 3663 

P2021-093 Construction of a Hangar Joseph Gagola $66,000.00 Issued 

23/06/2021 12:00:00 AM  

Site Address  

Application 

Number 
Display  

Application Description  
Applicant 

Name  
Cost Of 
Works  

Decision  

364 High Street, 
Nagambie VIC 3608 

P2020-001-PCC2 Use and development of land for 
six (6) dwellings; Six (6) Lot 
Subdivision 

Max Bailey $0.00 Issued 

25/06/2021 12:00:00 AM  

Site Address  
Application 

Number 
Display  

Application Description  
Applicant 

Name  
Cost Of 
Works  

Decision  

30 Boundary Road 
North, Euroa VIC 
3666 

P2020-125 Use of land for Transfer Station 
(loading, unloading and 
handling of scrap metal 
including vehicles) and signage 

Jarrod Chilcott $0.00 NOD 
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28/06/2021 12:00:00 AM  

Site Address  
Application 

Number 
Display  

Application Description  
Applicant 

Name  
Cost Of 
Works  

Decision  

181 Bonnie Doon 
Road, Marraweeney 
VIC 3669 

P2021-084 VicSmart Development of a 
Shed 

KALFOGLOU, 
Anastasios 

$0.00 Issued 

2114 Northwood 
Road, Mitchellstown 
VIC 3608 

P2021-098 Development of land for an 
outbuilding (Pool House) 

Luke Latham $150,000.00 Issued 

29/06/2021 12:00:00 AM 

Site Address  
Application 

Number 
Display  

Application Description  
Applicant 

Name  
Cost Of 
Works  

Decision  

364 High Street, 
Nagambie VIC 3608 

P2020-001 - PC 
C29 

Use and development of land for 
six (6) dwellings; Six (6) Lot 
Subdivision 

Max Bailey $0.00 Issued 
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9.3 Tender for Contract 20/21-73: 2020-21 Supply of New Grader 
 
Author:  Technical Officer / Manager Operations 
 
Responsible Director: Director Corporate Operations  
 
 
EXECUTIVE SUMMARY  
As part of the Strathbogie Shire Councilôs approved 2020/21 plant replacement 
program, Council invited tenders through the MAV Contract Light Plant & 
Equipment-LP20091 using the MAV Vendor panel portal.  Council Officers sought 
the supply of one Grader with specifications suited to the role within the Shires 
Operations Departments programs. Quotations commenced on 28th April 2021.  At 
closing of the formal quotation period on 4pm 18th May 2021, three suppliers had 
submitted quotations. 
 
From the three suppliers, three quotations were received, with two meeting all 
aspects of the required specifications.   Councilôs specifications set out Councilôs 
minimum Grader requirements, optional Roller requirements, whole of life costs 
including all servicing and Leasing Facilities.   
 

RECOMMENDATION 
 
That Council: 
 
1. Awards the quotation received from RDO Equipment (Vermeer and 

John Deere equipment) via the MAV Heavy Plant Machinery 
Equipment ï NPN2.15-2 for the 66 (sixty six) month operational lease 
of one new 2020 John Deere 670G Motor Grader with Optional Free 
Roll and Net Scheduled servicing for a total cost $492,315.99 
excluding GST. 

 
2. Notes that the Grader Delivery will be 6 weeks subject to availability, 

options delivery and builds. 
 

 
 
PURPOSE AND BACKGROUND 
The new leased Grader is part of the Councilôs approved 2021/22 plant 
replacement program to replace Plant No 10032 ï Leased Caterpillar 12 M Grader 
 
The existing Grader was leased by Council through Caterpillar Finance on an 84-
month term.  The previous lease expired on the 23rd of June 2021.   
 
ISSUES, OPTIONS AND DISCUSSION 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that Priority is to be given to achieving the best outcomes for the 
municipal community, including future generations.  
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9.3 Tender for Contract 20/21-73: 2020-21 Supply of New Grader (cont.) 
 
 
To ensure services are provided to the community in a timely and acceptable 
manner as part of Councilôs approved 5 year replacement plan Tender 
specifications were prepared by Council officers (including plant operators) in 
conjunction with Councilôs specialist plant consultant for a replacement leased 
Grader to work throughout the Shire primarily completing works as part of the 
Shireôs Road Maintenance Plan and also to perform zero road upgrades.  The 
replacement leased Grader maintains the Shireôs fleet of road graders at 3 (plus 
the smaller shoulder grader) to provide general road maintenance to unsealed 
roads and sealed road shoulders. Maintaining a full complement of 3 Road Graders 
will also ensure that Strathbogie Shire meets its commitment to the óZero Class 
Road Upgrade Programô and the óRoad Re-sheeting Renewal Programô.  These 
programs form part of the continuing Capital Works requirements to upgrade the 
Shireôs vast road network. 
 
Tender Process 
The quotations to be considered in this report were sought on the 28th of April 2021 
via MAV Vendor panel using the MAV Contract - MAV Heavy Plant Machinery 
Equipment ï NPN2.15-2.  
 
By close of quotations program at 4.00pm on 18th May 2021, three suppliers had 
applied with three offers provided.  
 
In accordance with the Procurement Policy, the evaluation panel and evaluation 
criteria weightings were nominated prior to opening. The panel signed óConflict of 
interestô and óConfidentialityô statements prior to the evaluation panel viewing the 
submitted tender.   
 
All quotations were accessed for their compliance against the specifications and 
one quotation was deemed not complying to the minimum requirements. 
 
Table 1 below lists the tenders that were received at the close of the advertised 
tender period. 
 
Table 1 

Tender Submissions Received at the close of 
Tender Period 
 (in Alphabetical Order) 

(Komatsu Australia Pty Ltd ï Komatsu) non-
compliant  

RDO Equipment (Vermeer and Jon Deere 
equipment) - John Deere 

William Adams Pty Ltd - Caterpillar 

 
Lump sum pricing was requested by Council for leasing and maintenance costs.   
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9.3 Tender for Contract 20/21-73: 2020-21 Supply of New Grader (cont.) 
 
 
Table 2 below is a full list the pricing excluding the non-conforming quotation 
(excluding GST) at the close of the advertised quotation period. 
 
Table 2 

Lump Sum prices provided at Close of 
Quotation Period (excl GST) in lowest to 
highest order 

$492,315.99 

$542,781.00 

 
The tender evaluation panel consisted of the following Strathbogie Shire Council 
staff members: 
 
1. Plant and Fleet Officer/Technical Officer 
2. Director Corporate Operations 
3. Roads and Parks Coordinator 
 
The Panel assessed each of the submissions in line with the selection criteria and 
best value for money principals. 
 
             Table 3. Selection Criteria 

Criteria 
Weighting 
(%) 

Price 60 

Compliance with specification 20 

Timeline Availability 10 

Local Content 10 

 
 
Evaluation Moderation Process 
The purpose of the moderation meeting was to discuss and moderate scoring 
discrepancies larger than three points and to raise any concerns and/or queries 
that may need to be put to the tenderers prior to recommending the preferred 
Tenderer. 
 
The Tender Evaluation Panel individually reviewed all tender submissions in detail 
and assessed tenderers submitted schedules and attachments against the 
evaluation criteria.  The Moderator (Procurement and Tenders officer) averaged 
the scores and highlighted scoring discrepancies larger than three (3) points.  On 
Monday 21 June the Panels members met for the initial tender moderation meeting.  
Further information was sought to clarify what items were included in the Lump 
Sum pricing listed in the conforming tenders.  On Thursday 1st July 2021 the Panel 
members and the Moderator met for the final tender moderation meeting.  
 
PANEL ASSESSMENT SUMMARY 
The result of the Panel evaluation and the subsequent moderation meeting was 
that RDO Equipmentôs 66 (sixty-six) month operational lease of one new 2020 John 
Deere 670G Motor Grader with Optional Free Roll and Net Scheduled servicing 
represented best value for Council. 
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9.3 Tender for Contract 20/21-73: 2020-21 Supply of New Grader (cont.) 
 

 

The 66 (sixty-six) month operational lease of one new 2020 John Deere 670G 
Motor Grader with Optional Free Roll and Net Scheduled servicing received the 
highest combined qualitative score of 84%.  A score of 16% out of 20% was 
awarded on Compliance with specifications, 8% out of a possible 10% on Delivery 
Time and 0% out of 10% on Local Content and Regional Benefit.   The total score 
was 84.0% after the 60.0% (out of 60%) for pricing was added. The Evaluation 
Panel agreed that the 66 (sixty-six) month operational lease of one new 2020 John 
Deere 670G Motor Grader with Optional Free Roll and Net Scheduled servicing 
represented the best value for Council. 
 
COMMUNITY ENGAGEMENT 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that the municipal community is to be engaged in strategic planning 
and strategic decision making.  
 
Council engaged an Independent Plant Consultant to produce the specifications for 
the required Leased Grader in line with Councils requirements and in consultation 
with Council staff (including operators).  This was part of Councils approved 
2021/22 plant replacement program.   
 
As an essential work machine to enable the carrying out of Councils essential 
services and part of the replacement program the author of this report considers 
that the matter under consideration did not warrant any further community 
engagement. 
 
POLICY CONSIDERATIONS 
The tender and tender evaluation was undertaken in accordance with Councilôs 
Procurement Policy. 
 
Conflict of Interest Declaration 
All officers, and / or contractors, involved in the preparation of this report have 
signed a written declaration that they do not have a conflict of interest in the subject 
matter of this report. 
 

Council Plans and Policies 
The author of this report considers that the report is consistent with Council 
Policies, key strategic documents and the Council Plan. 
 

Regional, State and National Plans and Policies 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that regional, state and national plans and policies are to be considered 
in strategic planning and decision-making. 
 
The author of this report considers that the report is consistent with Best Value, 
National Competition Policy and Trade Practices Act requirements. 
 
LEGAL CONSIDERATIONS 
The tender and tender evaluation was undertaken in accordance with Councils 
procurement policy 
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9.3 Tender for Contract 20/21-73: 2020-21 Supply of New Grader (cont.) 
 
 
Transparency 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that the transparency of Council decisions, actions and information is 
to be ensured.   
 
It is considered by the author of this report that all steps have been taken in line 
with Councilôs Procurement Policy which ensures transparency in the process. 
 
FINANCIAL VIABILITY CONSIDERATIONS 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that the ongoing financial viability of the Council is to be ensured. 
 
The lump sum costs are within the overall budget allowances for Plant and Fleet 
replacement in the 2021-22 Capital Budget.  
 
 Leased Grader plus servicing costs -   $492,315.00 
 Previous lease Budgeted cost-plus servicing -  $536,679.27 
  
 Total Cost       $492,315.00 
 Total savings on Budget    $ 44,364.27 

 

Costs are excluding GST  
 
SUSTAINABILITY CONSIDERATIONS 
Environmental considerations were made during this Tender process; Tenderers 
were asked to provide and were assessed on their Environmental Policies as a 
component of the Quality Management Schedules. 
 
The tender and tender evaluation was undertaken in accordance with Councils 
procurement policy.  
 
Social  
The author of this report considers that the recommendation has no significant 
community or social implications for Council or the broader community. 
 
Environmental  
The author of this report considers that the recommendation has no significant 
environmental or amenity implications for Council or the broader community. 

 

Climate change 
The author of this report considers that the recommendation has no significant 
Climate Change implications for Council or the broader community.  The machine 
complies with EPA Final tier 4, Eustage IV and incorporates SCR, EGR, DEF and 
Exhaust filters to ensure its compliance with emission standards.  The machine 
also incorporates an Auto shutdown feature to save on fuel and wear on 
components. 
 
INNOVATION AND CONTINUOUS IMPROVEMENT 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is the pursuit of innovation and continuous improvement.   
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9.3 Tender for Contract 20/21-73: 2020-21 Supply of New Grader (cont.) 
 
 
The 2020 John Deere 670G Motor Grader with Optional Free Roll offers significant 
improvements in the way works crews can manage routine Grading and rolling 
tasks.  The machine offers many upgrades and safety features including all 
maintenance and servicing from ground level, joystick and steering wheel control 
for Operator comfort and safety.  The term of the lease has been shortened from 
previous leases and the number of hours increased to ensure Council gets the most 
out of its leased equipment and the equipment is changed over before it becomes 
unreliable or exceeds Maximum usage hours. 
 
HUMAN RIGHTS CONSIDERATIONS 
The author of this report considers that the recommendation does not limit any 
human rights under the Victorian Charter of Human Rights and Responsibilities Act 
2006. 

 

CONCLUSION 
Council invited submissions for the 2020-21-73 Supply of New Grader via the MAV 
Heavy Plant Machinery Equipment ï NPN2.15-2 Contract using the MAV Vendor 
panel portal.   
 
The submitted quotations were sought and evaluated strictly in accordance with the 
Councilôs Procurement Policy and against the provided specifications. It is proposed 
that Council endorses the recommendation that Council awards the quotation from 
RDO Equipment for a 66 (sixty-six) month operational lease of one new 2020 John 
Deere 670G Motor Grader with Optional Free Roll and Net Scheduled servicing. 
 
ATTACHMENTS 

 Nil 
 

CONFIDENTIAL APPENDICES 
 Appendix 1: Tender for Contract 20/21-73: 2020-21 Supply of New Grader - 
 CONFIDENTIAL 

 
  



Strathbogie Shire Council                                                             Page 22                                                    20/07/21 
Council Meeting Agenda 

9.4 Request for Variation to Contract No. 18-19-22: Upton Road Culvert Renewal 
 
Author: Manager Project Delivery 
 
Responsible Director:  Director Community and Planning 
 
 
EXECUTIVE SUMMARY  
Sevens Creek Excavations Pty Ltd were awarded Contract No. 18-19-22 following 
a competitive tender process for the upgrade of the Charles Creek Culvert on Upton 
Road, Avenel at the 21 April 2020 Council meeting. The approved notional budget 
for the Upton Road Culvert Renewal was $192,700.00. The initial tender was 
awarded for a total price of $192,697.00 excluding GST.  This variation totalling 
$54,078.00 allowed for the completion of a second culvert (major flow drain). The 
total cost of the project will be $246,775.00 an overall increase of $54,078.00 from 
the original contract price. 
 
The need for a variation, with a value of $54,078.00 excluding GST, has arisen after 
consultation with community at the Upton Road Avenel Drop-in Session held on 4th 
February 2021. At this session it was identified that closing this road poses a 
significant inconvenience to residents and businesses and taking the opportunity to 
complete upgrade works on the two culverts at once would alleviate any further 
disruption. The upgrade to the second culvert was originally proposed for the 
2021/22 financial year.   
 
This variation has been approved under delegation. However, the report is being 
presented to Council achieving maximum public transparency around why the 
project has cost more than the original contract. 
 

RECOMMENDATION 
 
That Council note the variation to Contract No. 18-19-22 of $54,078.00 
excluding GST with Sevens Creek Excavations Pty Ltd for the completion of 
upgrade works to two culverts, Upton Road Avenel.  

 
 
PURPOSE AND BACKGROUND 
At a community drop-in session held on the 4 February 2021, residents raised 
concern regarding the need to upgrade the two culverts concurrently to avoid any 
further inconvenience to residents and businesses. The works were originally 
planned to commence in March, however residents and businesses also highlighted 
the need to postpone the commencement date until May to allow for harvest season 
to be completed. This community feedback was taken onboard, with the works 
commencing in May 2021 and concluded in June 2021.  
 
ISSUES, OPTIONS AND DISCUSSION 
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is that Priority is to be given to achieving the best outcomes for the 
municipal community, including future generations.    
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9.4 Request for Variation to Contract No. 18-19-22: Upton Road Culvert Renewal 
(cont.) 
 
 
Following the exploration of various options, it was determined that the most 
efficient and effective option was to complete the upgrade to the culvert by closing 
part of Upton Road. Given that the road closure needed to occur and the 
inconvenience this placed on a number of residents and businesses, it was in the 
best interests of the community to bring forward the second culvert originally 
planned for completion in the 2021/22 budget. 
 
COMMUNITY ENGAGEMENT 
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is that the municipal community is to be engaged in strategic planning 
and strategic decision making.  
 
Community engagement occurred in the form of a Drop In Session held at the Upton 
Road Fire Station on the 4th February 2021. At this session it was identified that 
closing this road poses a significant inconvenience to residents and businesses and 
taking the opportunity to undertake works on the two culverts at once would alleviate 
any further disruption. The upgrade to the second culvert was originally proposed 
for the 2021/22 financial year.   
 
In addition, letters were sent to residents and businesses on Upton Road advising 
of the upcoming works. 
 
POLICY CONSIDERATIONS 

Council Plans and Policies 
The author of this report considers that the report is consistent with Council policies, 
key strategic documents and the Council Plan.  
Council Plan: 

¶ Goal 3 ï To provide quality infrastructure 
Key strategy ï Provide best practice management of all assets including 
roads, bridges and facilities.  

 
Asset Management Policy 

¶ Asset renewal ï is the upgrading or replacement of an existing Asset, or a 
component, that restores the service capability of the Asset to its original 
functional condition and performance. 

 
Asset Management Strategy 

¶ Ensure the Shires infrastructure enhances efficiency for people and freight 
movement, service delivery and community amenities. 

 
LEGAL CONSIDERATIONS 
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is that Council decisions are to be made and actions taken in accordance 
with the relevant law. 
 
Under Councilôs financial delegations, the Chief Executive Officer has approved 
this variation.   
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9.4 Request for Variation to Contract No. 18-19-22: Upton Road Culvert Renewal 
(cont.) 
 
 
Conflict of Interest Declaration 
All officers, and/or contractors, involved in the preparation of this report have signed 
a written declaration that they do not have a conflict of interest in the subject matter 
of this report. 
 
Transparency 
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is that the transparency of Council decisions, actions and information is 
to be ensured.   
 
It is considered by the author of this report that all steps have been taken in line 
with Councilôs Procurement Policy which ensures transparency in the process.  
 
FINANCIAL VIABILITY CONSIDERATIONS 
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is that the ongoing financial viability of the Council is to be ensured. 
Funding for the completion of the project was carried over from the 2019-20 budget 
due to project delays. The works were completed in the 2020-21 financial year. This 
variation takes the total project cost to $246,775.00 an increase in total cost of 
$54,078.00. 
 
SUSTAINABILITY CONSIDERATIONS 
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is that the economic, social, and environmental sustainability of the 
municipal district, including mitigation and planning for climate change risks, is to 
be promoted.   
 
There are no significant sustainability considerations arising from the consideration 
of this contract variation, however the upgrade of these culverts allow for the 
effective conveying of water from one site of the roadway to the other and minimise 
expensive road reconstruction if left to disintegrate. 
 
HUMAN RIGHTS CONSIDERATIONS 
The author of this report considers that the recommendation does not limit any 
human rights under the Victorian Charter of Human Rights and Responsibilities Act 
2006. 
 

CONCLUSION 
This variation has been approved under delegation. However, the report is being 
presented to Council achieving maximum public transparency around why the 
project has cost more than the original contract. 
 
 
ATTACHMENTS 
Nil. 
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9.5 Request for Variation to Contract No. 20-21-60: Avenel Ewings Road and 
Livingstone Street Intersection Upgrade 
 
Author: Manager Project Delivery, Manager Infrastructure 
 
Responsible Director: Director Community & Planning   
 
EXECUTIVE SUMMARY  
Intersection upgrade at Ewings road and Livingstone Street in Avenel is part of 
Strathbogie Shire Capital Work Program for the Financial Year 2020-21. The project 
is required to improve safety at the intersection due to the forecast increase in traffic 
volumes. 
  
At its meating on 19/01/2021, Council approved the recommendation to award 
Contract No 20/21-60 for Ewings Road and Livingstone Street Intersection Upgrade 
to Anthony T Lindsay Pty Ltd, after emerging as the winner of the Public Tender 
conducted for the Work. The lumpsum contract was awarded for a total sum of 
$153,175.00 + GST.  
 
Contract No 20/21-60 was fully executed on 22/03/2021 and Anthony T Lindsay. 
Onsite issues including relocation of Telstra cables, latent ground conditions, minor 
revision of project drawings and other unforeseen conditions at the roadwork 
location have necessitated additional works which are considered necessary to 
successfully complete the work. Total project cost including the proposed cost 
variation would become $191,743.82 +GST if approved. Budget allocated for this 
work for the Financial Year 20/21 was $225,000.00. Having considered these, it is 
hereby recommended to the Council as follows. 
 

 
RECOMMENDATION 
 
That Council accept the proposal to increase the value of Contract No 20-21-
60 Avenel Ewings Road and Livingstone Street Intersection Upgrade, from 
the original amount of $153,175.00 + GST to $191,743.82 + GST to cover 
additional works required to complete work. 
 

 
 
PURPOSE AND BACKGROUND 
This report seeks Council approval of the proposal to increase the value of Contract 
No 20/21-60 ï Avenel Ewings Road and Livingstone Street Intersection Upgrade 
by $38,568.82 % GST (25.18%) to cover additional works required to complete the 
work. 
 
Council allocated funding in 20/21 Financial Year for the upgrade of the existing 
road intersection at Ewings Road and Livingstone Street. Future Commercial and 
Residential development towards the Avenel township has triggered an intersection 
upgrade to ensure the safety of vehicles due to the forecast increase in traffic 
volumes. The upgrade work is at an intersection between Council owned Ewings 
road and VicRoads owned Ewings/Livingstone road. This condition has therefore 
necessitated coordination with VicRoads at every stage to ensure both partiesô 
requirements are met, and their respective interests adequately protected. 
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9.5 Request for Variation to Contract No. 20-21-60: Avenel Ewings Road and 
Livingstone Street Intersection Upgrade (cont.) 

 
 
However, construction stage has endured issues including latent ground conditions, 
post-tender drawing revisions, asbestos discovered during Telstra cable relocation, 
and inclement weather as construction work extended into winter season. The 
issues have caused delay and resulted in additional cost 
 
ISSUES, OPTIONS AND DISCUSSION 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that Priority is to be given to achieving the best outcomes for the 
municipal community, including future generations.    
 
VARIATION DETAILS 
Additional works discovered during construction are as summarised below.  
 
Table 1: Summary of Additional Works 

S/N Description 
Amount (Excl 

GST) 

1 
VQR01: Additional 50mm thickness of 20mm Class 2 
FCR base course material + cartage & stabilisation of 
soft areas  

$15,154.82 

2 

Replacement of prime coating with Primer Seal to 
strengthen the seal bond as ground temperature 
dropped during the winter. Ground stabilisation and 
provision of extra signage boards   

$23,414.00 

  TOTAL $38,568.82 

 
The alternative option to accepting the additional work would be to continue the 
work as tendered and defer the additional works till later. However, this option would 
incur further costs, result in longer social and environmental disturbances at a later 
date and ultimately impact on the value of the road pavement. Officers propose that 
accepting the variation to include the additional works was considered in the best 
interest of Council and community as it represents the best value outcome. 
 
COMMUNITY ENGAGEMENT 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that the municipal community is to be engaged in strategic planning 
and strategic decision making.  
 
Consultation 
The matter under consideration does not trigger further community consultation 
process. 
 
Community Implications 
There are no significant community or social implications for Council or the broader 
community triggered by this variation. 
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9.5 Request for Variation to Contract No. 20-21-60: Avenel Ewings Road and 
Livingstone Street Intersection Upgrade (cont.) 
 
 
Risk Management 
The timely consideration of the variation while construction is ongoing was 
considered vital to successful delivery of the intersection upgrade. Delay in taking 
decision could attract further costs once the contractor moves off site. The 
Responsible Officer therefore advises timely consideration of this approval by 
Council.   
 
POLICY CONSIDERATIONS 
Strategic Links ï policy implications and relevance to Council Plan 
The author of this report considers that the report is consistent with Council 
Policies, key strategic documents, and the Council Plan. 
 
This report is consistent with the Strathbogie Shire Council Procurement Policy. 
The Council Plan is relevant with the following: 
 
Goal 3 - To provide quality infrastructure. 
Key Strategy ï Provide best practice management of all assets including roads, 
bridges and facilities. 
Approach ï Target major capital works projects to seek government funding to 
reduce Councilôs costs. 
 
Asset Management Policy 

¶ Asset renewal ï is the upgrading or replacement of an existing Asset, or a 
component, that restores the service capability of the Asset to its original 
functional condition and performance. 

 
Asset Management Strategy 

¶ Ensure the Shires infrastructure enhances efficiency for people and freight 
movement, service delivery and community amenities. 

 
LEGAL CONSIDERATIONS 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that Council decisions are to be made and actions taken in accordance 
with the relevant law 
 
The recommendation has no legal or statutory implications which require the 
consideration of Council. 
 
Conflicts of Interest Declaration 
All officers, and/or contractors, involved in the preparation of this report have signed 
a written declaration that they do not have a conflict of interest in the subject matter 
of this report. 
 
Transparency 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that the transparency of Council decisions, actions and information is 
to be ensured.   
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9.5 Request for Variation to Contract No. 20-21-60: Avenel Ewings Road and 
Livingstone Street Intersection Upgrade (cont.) 
 
 
All steps have been taken in line with Councilôs Procurement Policy which ensures 
transparency in the process.  Decisions made by Council will be: - 

¶ undertaken in accordance with the Act and the Governance Rules; and 

¶ will be conducted in an open and transparent forum with information available 
via Council reports, 

 
Council meetings will be open to the community or can be viewed on the livestream 
(and available as a recording) unless closed for reasons permitted by s.66(2) of the 
Act. 
 
FINANCIAL VIABILITY CONSIDERATIONS 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that the ongoing financial viability of the Council is to be ensured 
 
Financial / Budgetary Implications 
The budget allocated for this work in the current Financial Year is $225,000.00. 
With the proposed variation of $38,568.82 to contract, the new contract sum of 
$191,743.82+ GST and other project on cost expenses would exceed budget by 
$17,623.15 + GST. Subject to Council approval, the required offset can be sourced 
from unallocated budget to complete the work  
 
Details of project expenses are as shown in the table below. 
 

    Value (Excl 
GST) 

Value (Incl GST) 

  CN 20/21-60 - Construction Contract     

A Original contract $153,175.00  $168,492.50  

B Proposed Variation $38,568.82  $42,425.70  

C Sub-total (A+B) $191,743.82  $210,918.20  

  Other Expenses on Project     

D Telstra Cable Relocation $33,227.33  $36,550.06  

E RRV Fees $14,120.00  $15,532.00  

F Tendering and Adverts $3,532.00  $3,885.20  

G Sub-total (D+E+F) $50,879.33  $55,967.26  

G Total Budget Commitment (C+G) $242,623.15  $266,885.46  

H Available Budget $225,000.00  $247,500.00  

I Offset Required on Budget (G-H) $17,623.15  $19,385.46 

 
 
SUSTAINABILITY CONSIDERATIONS 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that the economic, social, and environmental sustainability of the 
municipal district, including mitigation and planning for climate change risks, is to 
be promoted 
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9.5 Request for Variation to Contract No. 20-21-60: Avenel Ewings Road and 
Livingston Street Intersection Upgrade (cont.) 
 
 
Economic Implications 
The recommendation has delivered the best value outcomes for Council and 
community. 
 
Environmental / Amenity Implications 
The recommendation has no additional environmental or amenity implications for 
Council or the broader community. 
 
INNOVATION AND CONTINUOUS IMPROVMENT 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is the pursuit of innovation and continuous improvement.   
 
The intersection upgrade work would ensure safety and promote social interaction 
across communities within the shire, this would in turn enhance innovation within 
the society. 
 
HUMAN RIGHTS CONSIDERATIONS 
The recommendation does not limit any human rights under the Victorian Charter 
of Human Rights and Responsibilities Act 2006. 
 
CONCLUSION 
Council approved tender evaluation recommendation to award Ewings Road and 
Livingstone Street Intersection Upgrade contract to Anthony T Lindsay Pty Ltd.   
The contract is being executed in accordance with the Councilôs Contract 
Management Guidelines and Procurement Policy. Additional works emanating 
from latent conditions during construction are considered necessary to the success 
of the work.  Officers propose that Council endorses the recommendation to 
increase the value of contract to accommodate the extra works as discussed in the 
foregoing. 
. 
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9.6 Request for Variation to Contract No. 20-21-64: Bank Queen & Belmont 
Street, Avenel Drainage Upgrades 
 
Author: Manager Project Delivery 
 
Responsible Director: Director Community and Planning 
 
 
EXECUTIVE SUMMARY  
This report seeks Council approval for a variation to Contract No. 20-21-64 awarded 
to Wrights Earthmoving P/L for the upgrade of drainage at Bank, Queen & Belmont 
Street, Avenel. 
 
The need for a variation, with a value of $95,078.00 excluding GST, is to undertake 
a shared pedestrian path along Bank Street, Avenel. To mitigate any further 
inconvenience and disruption to residents and businesses in this area, the path will 
be undertaken in conjunction with the drainage upgrade. The shared path was 
originally programmed for completion later this financial year, however undertaking 
the works now will reduce any further impacts to residents and businesses.  
 
The initial tender was awarded for a total price of $159,894.00.00 excluding GST.  
The approval of this variation will take the total cost of the project to $254,972.00 
an overall increase of $95,078.00 from the original contract price. The approved 
notional budget for this project was $202,700.00, for the completion of drainage 
upgrade works to Bank, Queen & Belmont Street Avenel. 
 
This variation has been approved under delegation. However, the report is being 
presented to Council achieving maximum public transparency around why the 
project has cost more than the original contract. 
 

RECOMMENDATION 
 
That Council note the variation to increase the value of Contract No 20-21-64 
by $95,078.00 excluding GST with Wrights Earthmoving P/L to complete the 
shared pedestrian path in Bank Street Avenel. 

 
 
PURPOSE AND BACKGROUND 
A contract was signed with Wrights Earthmoving P/L following a Council resolution 
for the upgrade of drainage at Bank, Queen & Belmont Street, Avenel in May 2021. 
These works are currently underway and are scheduled for completion in mid-July. 
To alleviate any further disruption to residents and businesses the delivery of the 
pedestrian path project will be included in this works package.  
 
ISSUES, OPTIONS AND DISCUSSION 
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is that Priority is to be given to achieving the best outcomes for the 
municipal community, including future generations.    
 
The opportunity for the construction of a concrete and compacted granitic sand 
pedestrian path in Bank Street Avenel scheduled for completion late in the 2021/22 
financial year presented as prudent solution to reduce overall costs and impacts to 
business and community members. 
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9.6 Request for Variation to Contract No. 20-21-64: Bank Queen & Belmont Street, 
Avenel Drainage Upgrades (cont.) 

 
 
It is intended for the pathway to be located on the Northern side of Bank Street 
Avenel. The concrete path will commence at the intersection of Murchison Road 
and Bank Street Avenel and continue along Bank Street to the Avenel Golf Club 
eastern boundary fence line.  
 
Then granitic path will then continue along Bank Street in front of the Avenel Golf 
Club and cease at the western boundary of the Avenel Golf Club adjoining the newly 
developed Hughes Creek Estate.  
 
COMMUNITY ENGAGEMENT 
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is that the municipal community is to be engaged in strategic planning 
and strategic decision making.  
Community consultation has not been undertaken in relation to the need to vary the 
contract, however, there has been a lot of interest from the community around the 
project and updates provided to the community throughout the project through the 
form of social media posts, door knocking and letters to affected 
residents/businesses. 
 
POLICY CONSIDERATIONS 

Council Plans and Policies 
The author of this report considers that the report is consistent with Council policies, 
key strategic documents and the Council Plan.  
Council Plan: 

¶ Goal 3 ï To provide quality infrastructure 
Key strategy ï Provide best practice management of all assets including 
roads, bridges and facilities.  

 
Asset Management Policy 

¶ Asset renewal ï is the upgrading or replacement of an existing Asset, or a 
component, that restores the service capability of the Asset to its original 
functional condition and performance. 

 
Asset Management Strategy 

¶ Ensure the Shires infrastructure enhances efficiency for people and freight 
movement, service delivery and community amenities. 

 
LEGAL CONSIDERATIONS 
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is that Council decisions are to be made and actions taken in accordance 
with the relevant law. 
Under Councilôs financial delegations, the Chief Executive Officer has approved 
this variation.   
 
Conflict of Interest Declaration 
All officers, and/or contractors, involved in the preparation of this report have signed 
a written declaration that they do not have a conflict of interest in the subject matter 
of this report. 
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9.6 Request for Variation to Contract No. 20-21-64: Bank Queen & Belmont Street, 
Avenel Drainage Upgrades (cont.) 
 
 
Transparency 
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is that the transparency of Council decisions, actions and information is 
to be ensured.   
 
It is considered by the author of this report that all steps have been taken in line 
with Councilôs Procurement Policy which ensures transparency in the process.  
 
FINANCIAL VIABILITY CONSIDERATIONS 
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is that the ongoing financial viability of the Council is to be ensured. 
The initial tender was awarded for a total price of $159,894.00.00 excluding GST.  
The approval of this variation will take the total cost of the project to $254,972.00 
an overall increase of $95,078.00 from the original contract price. The approved 
notional budget for this project was $202,700.00, for the completion of drainage 
upgrade works to Bank, Queen & Belmont Street Avenel. 
 
SUSTAINABILITY CONSIDERATIONS 
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is that the economic, social, and environmental sustainability of the 
municipal district, including mitigation and planning for climate change risks, is to 
be promoted.   
There are no significant sustainability considerations arising from the consideration 
of this contract variation, however the inclusion of the working path in this scope of 
works will enhance the connectivity for pedestrians throughout the Avenel 
township. 
 
HUMAN RIGHTS CONSIDERATIONS 
There are not impacts arising out of this report in relation to the Charter of Human 
Rights and Responsibilities Act 2006. 
 
CONCLUSION 
This variation has been approved under delegation. However, the report is being 
presented to Council achieving maximum public transparency around why the 
project costs are more than the original contract. 
 
ATTACHMENTS 
Nil. 
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9.7 Request for Variation to Request for Quotation -  Violet Town Dump Point 
 
Author: Manager Project Delivery 
 
Responsible Director:  Director Community and Planning 
 
 
EXECUTIVE SUMMARY  
This report is to notify Council a variation to the Request for Quotation (RFQ) 
awarded to Kelvin Lubeck Plumbing P/L for the installation of a RV Dump Point 
located in Daphne Street Violet Town. 
 
The approved notional budget for this project was $5,000.00, for the completion of 
installation of a RV Dump Point. 
 
The need for a variation, to the value of $13,501.00 excluding GST, had arisen after 
further consultation with Goulburn Valley Water.  
 
The additional cost included in the variation are for, new backflow prevention, 
cutting in of new sewer connection point, new water meter, new water connection 
fee, small commercial connection fee and new customer connection fee. 
 
This report is coming to Council due to the quantum of the value of the variation of 
$13,501.00. In doing so, Council achieves maximum public transparency around 
why the project has cost more than the notional budget. 
 

RECOMMENDATION 
 
That Council note the variation to Request for Quotation (RFQ) for the 
sum of $13,501.00 excluding GST with Kelvin Lubeck Plumbing P/L for 
the completion of the RV Dump Point located at Daphne Street Violet 
Town. 
 

 
 
PURPOSE AND BACKGROUND 
After the review of RFQ submissions in May 2021, a report was prepared for the 
Director of Community and Planning recommending that Kelvin Lubeck Plumbing 
P/L be awarded to contract for the installation of the RV Dump Point. 
 
The variation, totalling $13,501.00, has already been approved under delegation. 
Approval of this variation has taken the total project cost to $18,501.00.00 and 
increase in total cost of $13,501.00. 
 
It is considered appropriate that this variation be noted by Council for reasons of 
public transparency.  The works are currently being undertaken and completion 
scheduled for early July. Payment will be made to the contractor up to the value of 
the contract amount approved by Delegation in May 2021 until the outcome of this 
variation request is known. 
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9.7 Request for Variation to Request for Quotation -  Violet Town Dump Point (cont.) 
 

 
ISSUES, OPTIONS AND DISCUSSION 
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is that Priority is to be given to achieving the best outcomes for the 
municipal community, including future generations.    
 
The need for a variation, to the value of $13,501.00 excluding GST, has arisen after 
further consultation with Goulburn Valley Water.  The need for variation is to allow 
for new backflow prevention, cutting in of new sewer connection point, new water 
meter, new water connection fee, small commercial connection fee and new 
customer connection fee.   
 
COMMUNITY ENGAGEMENT 
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is that the municipal community is to be engaged in strategic planning 
and strategic decision making.  
 
Community consultation has been undertaken in relation to this project, there has 
been a lot of interest from the community around the project and updates provided 
to the community throughout the project. 
 
POLICY CONSIDERATIONS 
 
Council Plans and Policies 
The completion of the RV Dump Point is consistent with Goal 3 of the Council Plan 
óto provide quality infrastructureô. 
 
Seeking Council approval for this variation to the contract, when the quantum of the 
variation is over $100,000, is consistent with the probity objectives of Councilôs 
Procurement Policy. 
 
LEGAL CONSIDERATIONS 
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is that Council decisions are to be made and actions taken in accordance 
with the relevant law. 
 
Councilôs financial delegations allows the Chief Executive Officer (CEO) to approve 
variations within the allocated budget for a project.   
 
The contract was awarded in May 2021 after undertaking a competitive RFQ 
process and therefore all requirements of the Act have been met. 
 
Conflict of Interest Declaration 
All officers, and/or contractors, involved in the preparation of this report have signed 
a written declaration that they do not have a conflict of interest in the subject matter 
of this report. 
 
Transparency 
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is that the transparency of Council decisions, actions and information is 
to be ensured.   
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Seeking Council approval for a further variation to the contract achieves maximum 
probity and transparency in accordance with Councilôs Procurement Policy and 
Public Transparency Policy. 

9.7 Request for Variation to Request for Quotation -  Violet Town Dump Point (cont.) 
 
 
FINANCIAL VIABILITY CONSIDERATIONS 
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is that the ongoing financial viability of the Council is to be ensured. 
 
Funding for the completion of the project was accommodated from savings in the 
2020-21 Capital Works Budget. 
 
SUSTAINABILITY CONSIDERATIONS 
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is that the economic, social, and environmental sustainability of the 
municipal district, including mitigation and planning for climate change risks, is to 
be promoted.   
 
There are no significant sustainability considerations arising from the consideration 
of this contract variation. 
 
HUMAN RIGHTS CONSIDERATIONS 
There are not impacts arising out of this report in relation to the Charter of Human 
Rights and Responsibilities Act 2006. 

 

CONCLUSION 
The opportunity to note the contract variation and this report is to achieve maximum 
transparency. 
 
ATTACHMENTS 
Nil. 
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9.8 Contracts Awarded Under Delegation (as approved in Councilôs 2020/21 
capital works budget)   
 
Author: Manager Projects 
 
Responsible Director: Director Community and Planning  
 
 
EXECUTIVE SUMMARY  
The purpose of this report is to inform Council and the community of the status of 
request for quotations that have been recently awarded under delegation as at 30 
June 2021. This report specifically relates to works that formed part of Councilôs 
2020/21 capital works budget.  
 
 

 
RECOMMENDATION 
 
That Council note the: 
 
1. Contracts awarded under delegated authority by the Chief Executive 

Officer. 
 

2. Contracts awarded under delegated authority by a Director. 
 

 
 
PURPOSE AND BACKGROUND 
In line with Councilôs approach to transparency and good governance, the 
Contracts Awarded Under Delegation report has been tabled for information 
purposes. The report details any contracts that have been awarded under 
delegated authority by the Chief Executive Officer, a Director, or a Manager within 
their approved financial threshold. This report specifically relates to works that 
formed part of Councilôs approved 2020/21 capital works budget.  
 
ISSUES, OPTIONS AND DISCUSSION  
Any contract awarded under delegation is undertaken in line with Councilôs 
Procurement Policy. Through the Instrument of Delegation to the Chief Executive 
Officer the Council has delegated authority to the following: 

- Chief Executive Officer ï award a contract up to the value of $150,000 for 
Goods and Services and $200,000 for Works 

- A Director ï award a contract up to the value of $50,000 for Goods and 
Services and $50,00 for Works 

- A Manager ï award a contract up to the value of $15,000 for Goods and 
Services and $15,000 for Works.   
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9.8 Contracts Awarded Under Delegation (as approved in Councilôs 2020/21 capital 
works budget) (cont.)   
 

Tendered Contracts Awarded under Delegated Authority by the CEO 
 

Contract No. RFQ 

Contract Name Strathbogie Shire Streetscape Renewal Program 

Contract Details Lump Sum Contract, Design ï Streetscape Renewal Program 

Value Excluding 
GST 

$36,720.00 

Awarded to About Architecture 

Scheduled 
Commencement 

June 2021 

Scheduled 
Completion Date 

August 2021 

 
 

Tendered Contracts Awarded under Delegated Authority by a Director 
 

Contract No. RFQ 

Contract Name Spring Creek Picnic Area Crossover Strathbogie 

Contract Details Lump Sum Contract  

Value Excluding 
GST 

$21,274.35 
 

Awarded to 
Sevens Creek Excavation Pty Ltd 
 

Scheduled 
Commencement 

June 2021 

Scheduled 
Completion Date 

July 2021 

 

Contract No. RFQ 

Contract Name Development of Nagambie Streetscape Plan 

Contract Details Lump Sum Contract, Design - Nagambie Streetscape  

Value Excluding 
GST 

$38,500.00 
 

Awarded to 
Planit Consulting 
 

Scheduled 
Commencement 

June 2021 

Scheduled 
Completion Date 

September 2021 
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9.8 Contracts Awarded Under Delegation (as approved in Councilôs 2020/21 capital 
works budget)  (cont.) 
 

COMMUNITY ENGAGEMENT 
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is that the municipal community is to be engaged in strategic planning 
and strategic decision making.  
 
Where required, external stakeholders have been/will be engaged providing input 

on relevant projects.  

 
Conflict of Interest Declaration  
All offices, and/or contracts involved in the preparation of this report have signed 
a written declaration that they do not have a conflict of interest in the subject 
matter of this report.  
 
A conflict of interest was declared by the Director Community and Planning in 
relation to the respondent to the Request for Tender to the Strathbogie Shire 
Streetscape Renewal Program. The Director Community and Planning took no 
part in the tender evaluation process.  
 
Transparency  
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is that the transparency of Council decisions, actions and information is 
to be ensured.   
 
This report demonstrates that Council is being transparent by providing information 
to the community regarding the awarding of any capital works contract.  
 
FINANCIAL VIABILITY CONSIDERATIONS 
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is that the ongoing financial viability of the Council is to be ensured. The 
contracts awarded under delegation are projects that have formed part of Councilôs 
adopted 2020/21 budget.  
 
SUSTAINABILITY CONSIDERATIONS 
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is that the economic, social, and environmental sustainability of the 
municipal district, including mitigation and planning for climate change risks, is to 
be promoted.   
 
Economic 
Works awarded under delegation provide an opportunity to generate great 
economic benefit using local contractors and the purchasing of materials and 
supplies. In addition, the enhancement of infrastructure continues to make our 
municipality a place of destination, one where people choose to live, work and play.  
 
Social 
Each project includes several social benefits to our community. Some of these 
benefits include enabling improve traffic flow, infrastructure that encourages health 
and wellbeing activities and amenity improvements.  
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9.8 Contracts Awarded Under Delegation (as approved in Councilôs 2020/21 capital 
works budget)  (cont.) 
 
 
Environmental  
Through the above work packages, the Streetscape Renewal Program and the 
Nagambie Streetscape Plan there are opportunities to incorporate a number of 
elements including vegetation planting that will enhance the natural environment.  
 
Climate Change 
As identified above, the opportunity to enhance the natural environment will reduce 

our carbon footprint.  

 
HUMAN RIGHTS CONSIDERATIONS 
This report considers that the recommendations do not limit any Human Rights 
under the Victorian Charter of Human Rights and Responsibilities Act 2006.  
 
CONCLUSION  
It is important that decisions and actions taken under delegation be properly 
documented and transparent in nature. The report details recent tenders awarded 
under delegation as at 30 June 2021.  
 
ATTACHMENTS 
Nil.  
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9.9 Greening Euroa Project Steering Committee ï Minutes of Previous Meetings 
held during 2020/21 
 
 
Author: Environment and Waste Coordinator  
 
Responsible Director: Director Corporate Operations   
 
EXECUTIVE SUMMARY  
Attached are the accepted minutes of the Greening Euroa Project Steering 
Committee Meetings held on the below dates: 

Á 12 August 2020 
Á 14 October 2020 
Á 9 December 2020 
Á 10 February 2021 
Á 12 May 2021 

 

 
RECOMMENDATION 
 
1.       That Council notes the minutes of the Greening Euroa Project Steering 

Committee meetings held on: 
Á 12 August 2020 
Á 14 October 2020 
Á 9 December 2020 
Á 10 February 2021 
Á 12 May 2021 

 
2.        Write to following Ministers outlining the project, the progress to date, 

the key stakeholders and advise of an intention to pursue funding when 
costs are firmed up: 

 
Á Dr Helen Haines MP, Member for Indi  
Á The Hon. Michael McCormack MP, Minister for Infrastructure, 

Transport and Regional Development  
Á The Hon. David Littleproud MP, Minister for Agriculture, Drought and 

Emergency Management  
Á The Hon. Sussan Ley MP, Minister for the Environment  
Á The Hon. Keith Pitt MP, Minister for Resources, Water and Northern 

Australia  
Á The Hon. Angus Taylor MP, Minister for Energy and Emissions 

Reduction  
Á The Hon. Jaclyn Symes MP, Member for Northern Victoria and 

Minister for Resources and Attorney-General  
Á Steph Ryan MP, Member for Euroa and Shadow Minister for Water  
Á The Hon. Mary-Anne Thomas MP, Minister for Regional Development 

and Minister for Agriculture  
Á The Hon. Shaun Leane MP, Minister for Local Government  
Á The Hon. Lisa Neville MP, Minister for Water  

 
3.        Note that the Project Steering Committee will produce a lobbying plan 

for funding for stage three of the project. 
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9.9 Greening Euroa Project Steering Committee ï Minutes of Previous Meetings held 
during 2020/21 (cont.) 
 
 
PURPOSE AND BACKGROUND 

The objectives of the Greening Euroa Project Steering Committee are: 

¶ Look at the feasibility of extending existing infrastructure from the 
Wastewater Treatment Plant in Euroa Tip Road to provide recycled 
water for irrigation to playing and recreational fields in Euroa  

¶ Extend Euroaôs water security and reduce the demand and dependence 
on potable water supplies 

¶ Ensure the viability of Euroaôs outdoor sporting and recreation venues  

The role of the Committee is to carry out supporting and project management 
functions in each stage of the project: 

¶  
¶ Stage 1 ï Euroa Facility Site Audits, risk analysis and infrastructure 

design 
¶ Stage 2 ï Treatment plant and Route Capital infrastructure Design and 

Quantity Surveyor Analysis  
¶ Stage 3 ï Project Implementation and Construction 

 
At its meeting on 21 April 2020 Council endorsed the formation of the Project 
Steering Committee and then at its meeting on 15 December 2020 the Terms of 
Reference for the Greening Euroa project Steering Committee were adopted.  
 
ISSUES, OPTIONS AND DISCUSSION 
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is that Priority is to be given to achieving the best outcomes for the 
municipal community, including future generations.  There are no actions requiring 
Council consideration within the attached minutes. The minutes are for Council and 
community information at this time.  
 
COMMUNITY ENGAGEMENT 
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is that the municipal community is to be engaged in strategic planning 
and strategic decision making.  
 
No community consultation is required as the Greening Euroa Project Steering 
Committee already contains interested community members.  
 
POLICY CONSIDERATIONS 
 
Council Plans and Policies 
 
The Greening Euroa Project Steering Committee was formed by a resolution of 
Council on 21 April 2020.  
 
Regional, State and National Plans and Policies 
This project aligns well with Councils Climate Change mitigation and adaptation 
aspirations but it also aligns to the Integrated Water Management Framework for 
Victoria that has been created by the state government to help deliver good water 
outcomes for the community.  
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9.9 Greening Euroa Project Steering Committee ï Minutes of Previous Meetings held 
during 2020/21 (cont.) 
 
 
LEGAL CONSIDERATIONS 
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is that Council decisions are to be made and actions taken in accordance 
with the relevant law. 
 
Conflict of Interest Declaration 
All officers, and/or contractors, involved in the preparation of this report have signed 
a written declaration that they do not have a conflict of interest in the subject matter 
of this report. 
 
Transparency 
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is that the transparency of Council decisions, actions and information is 
to be ensured.   
 
These transparency goals are achieved by making the minutes of the Greening 
Euroa Project Steering Committee meetings available as attached.  
 
SUSTAINABILITY CONSIDERATIONS 
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is that the economic, social and environmental sustainability of the 
municipal district, including mitigation and planning for climate change risks, is to 
be promoted.   
 
Economic 
At this stage there is no there are no economic risks for this project as it is currently 
fully funded by grants and co contributions from Council and GV Water.  
 
Social  
This Project, if successful through to Stage 3, will increase our community health 
and wellbeing by maintaining our green open spaces during prolonged dry periods. 
These spaces give members of the public opportunities to get out and participate 
in community life through exercise and sporting activities.  
 
Environmental  
This project, if successful through to Stage 3, will make our Shire a more climate 
resilient Shire and keep our open spaces green during years of climate variability 
and increasing water insecurity.  

 
Climate change 
This project is specifically designed to allow us to adapt to our changing climate 
and heightened levels of water insecurity.  
 
INNOVATION AND CONTINUOUS IMPROVEMENT 
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is the pursuit of innovation and continuous improvement.   
 
This Project, if successful through to Stage 3, will be one of the first of its kind in 
Victoria.  
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9.9 Greening Euroa Project Steering Committee ï Minutes of Previous Meetings held 
during 2020/21 (cont.) 
 
 
COLLABORATION 
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is that collaboration with other councils, levels of government and 
statutory bodies is to be sought.  
 

Council has formed a project steering committee as part of this project and it 
contains all interested parties, including GV Water and the Goulburn Broken 
Catchment Management Authority.  
 
HUMAN RIGHTS CONSIDERATIONS 
There are no Charter of Human Rights and Responsibilities Act 2006 implications.  
 

CONCLUSION 
The minutes of the Greening Euroa Project Steering Committee are being 
presented to Council for information and in the interests of transparency. No further 
Council action is required at this time.  

 
 ATTACHMENTS 
 Attachment 1: Minutes of Greening Euroa Project Steering Committee meeting 

held on Wednesday 12 August 2020 
 Attachment 2: Minutes of Greening Euroa Project Steering Committee meeting 

held on Wednesday 14 October 2020 
 Attachment 3: Minutes of Greening Euroa Project Steering Committee meeting 
 held on Wednesday 9 December 2020 
 Attachment 4: Minutes of Greening Euroa Project Steering Committee meeting 
 held on Wednesday 10 February 2021 
 Attachment 5: Minutes of Greening Euroa Project Steering Committee meeting 
 held on Wednesday 12 May 2021 
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ATTACHMENT 1: 
 
 

GREENING EUROA PROJECT STEERING COMMITTEE 
MEETING MINUTES  
 
 
Wednesday 12 August 2020 
Teams Meeting (online) 
4.00pm ï 5.30pm  

 
 
Present  
Molly Odgers, David Roff, John Mason, Peter Morely, Damien  
DôAspromonte, Helen Waterworth, Cathy Olive, Libby Hamilton, Steven Hill, Steve 
Wilson, Richard McGeehan, Steven Nash, Megan McLeod, Jenni Johnston 
 
 

1. WELCOME MEMBERS AND ACKNOWLEDGEMENT OF COUNTRY 

 We acknowledge the Traditional Owners of the land on which we are meeting. We pay our 
respects to their Elders, past and present and emerging. 

2. APOLOGIES 
Maree Moyle  

 

3. TERMS OF REFERENCE   

Attachment 1 ï Greening Euroa Project Steering Committee Terms of Reference (Draft) 

- For discussion and adoption 

3.1 The Committee adopted the Terms of Reference with the below changes 

a) Under objectives ï ñ and bore fieldsò  

 

Moved: Steve Nash 

Seconded: Helen Waterworth 

Unanimous  

3.2 Steve Nash proposed that Richard McGeehan be bought onto the Greening Euroa Project 
Steering Committee as  ñCommunity Memberò.  

Moved: Peter Morley 

Seconded: Helen Waterworth 

Unanimous 
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4. STAGE 1 PROJECT REPORT 

Damien DôAspromonte presented his report. Slides attached.  

Questions regarding Damienôs report: 

Cr.John Mason asked about the size of the underground water available at the Friendlies.   

Steve Nash from GV Water advised that the Water from Pond 5, which was not included in 
Damienôs report was of a higher quality than the other water that was documented in the report.  
Steve said that GV Water has lots of test data on this water quality which they are willing to 
share. 

Steve Nash also spoke about his concerns with using Class B water on the bowling green 
because of the amount of human contact with the grass and associated health issues. 

David Roff queried the implementation time frame of 3 months to commence work.  Damien 
responded that time was needed to change processes to address risks. 

Helen Waterworth asked if the report was available for publication outside the Greening Euroa 
committee, and it was decided that the report is not quite ready for general distribution as yet. 
Molly Odgers confirmed that when the report had been finalised it would be shared with the 
Committee.  

Report and presentation were noted.  

 

5. STAGE 2 DETAILED DESIGN 
a. Formation of a Sub Committee 

Discussion was held on forming a Technical Sub Committee for Detailed Design Stage 2.  It 
was suggested that:  

Steven Nash (representing GV Water) 

David Roff (representing Shire of Strathbogie  

Helen Waterworth (schools representative)  

Richard McGeehan  

form the committee with Molly Odgers to provide admin support.   

Moved: Peter Morley 

Seconded: Steven Wilson 

Unanimous  

 

6. GENERAL BUSINESS 
6.1. Euroa Reuse Standpipe Project  - Steve Nash (GVW) 

Steve Nash spoke about the new Reuse Standpipe Project.  He said the switchboards are on 
site at Golf Road along with a storage tank and pump.   

 

      6.2   Arboretum 

Cathy Olive discussed concerns with the water quality at the Arboretum.  Water is 
supplied from a dam and is used for watering of plants in the greenhouse and also for 
toilets and handwashing. Cathy asked if there was any way of treating the water in the 
dam to make it more suitable. 
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Damien advised there was no straightforward treatment he could suggest for the dam water.  He 
suggested using rainwater tanks at the toilets, and Cathy said that she could probably get water 
trucked in. 

7. CLOSE AND NEXT MEETING 

Next meeting scheduled for Wednesday 14 October 4:00pm ï 5:30pm, with the Technical 
Subcommittee to communicate less formally in the meantime.  Concerns were expressed that 
momentum needs to be maintained over the December/January period. 

 

Meeting closed at 5.10pm 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Strathbogie Shire Council                                                             Page 47                                                    20/07/21 
Council Meeting Agenda 

ATTACHMENT 2: 
 
 
GREENING EUROA PROJECT STEERING COMMITTEE 
MEETING MINUTES  
Wednesday 14 October 2020 
Teams Meeting (online) 
4.00pm ï 5.30pm  
 
Present  
Cr John Mason (chairperson), Molly Odgers, David Roff, Peter Morely, Shirley Saywell, 
Helen Waterworth, Cathy Olive, Steven Nash, Steve Wilson, Richard McGeehan, Megan 
McLeod, Bob Holloway, Steven Hill (late), Jenni Johnston 
 

1. WELCOME MEMBERS AND ACKNOWLEDGEMENT OF COUNTRY 

 We acknowledge the Traditional Owners of the land on which we are meeting. We pay our 
respects to their Elders, past and present and emerging. 

2. APOLOGIES 
Maree Moyle, Scott Embling, Libby Hamilton 

3. ADOPTION OF PREVIOUS MINUTES 

Moved: Richard McGeehan 

Seconded: Helen Waterworth 

 

4. STAGE 1 PROJECT REPORT - FINALISED 

Bob Holloway asked a question regarding the Stage 1 Report.  The Report identifies a problem 
with using recycled water at the bowling green, and Bob is asking why this is not a problem at 
other recreational place.  Steve Nash suggested that this was because in was perceived that 
there was more of contact with the ball and the ground.  This issue can be managed by 
informing all users and timing irrigation appropriately. 
No other questions were raised. 
Molly will upload the document on to councilôs website for community access.  Also new 
councillors will be informed as part of their induction to Council 

 

5. STAGE 2 DETAILED DESIGN 

Molly advised that the technical sub committee has had two meetings which have been very 
productive.  The procurement plan tender is expected to be out in early January and it is hoped 
that we will be ready to appoint a contractor at the  March Council meeting. 
Steven Nash said that he has had a look at the technical specifications and prepared a draft 
which he has circulated amongst his colleagues at GV Water for their comments. The 
document is progressing well and is nearly ready for Council.  There is still lots to be sorted out 
in the tender document ï infrastructure needs to be upgraded to make sure it all works with 
sufficient flow capacity.  Each user group will have different needs.  Also need to accommodate 
other potential participants who might join in the future 
Richard remarked that lots been achieved already.  Thanks to Steve and his knowledge 
substantial progress has been made. 
Helen suggested that the schools needed to be aware of the costs involved and what their 
expected contribution might be as there is little or no existing infrastructure at the school sites. 
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Richard asked Steve when other potential participants in the program - the hospital, the 
showgrounds ïwill be invited to participate.  Steve said that at this stage it is important to stick 
to the primary sites, with allowance to enable extension in the future. 
 

6. GENERAL BUSINESS 

Euroa Reuse Standpipe Project  - Steve Nash (GVW) 
Steve reported that they had good site meeting at the Golf Club, where concerns were 
expressed that Greening Euroa was going to take water away from the golf course.  They are 
experiencing some power supply issues at the moment but this should be addressed in a 
month.  They have already pumped water through to the golf course, but we need to keep in 
mind that we might need to have a second pipe to the golf course. 
 
Other General Business  
Peter Morley remarked that we havenôt had anyone from the Memorial Oval attend, or from the 
Catholic School. 
John Mason said that there is a dire need for water at the Memorial Oval through the summer 
months 
Shirley tried to talk about something, but had a bad connection, so was going to communicate 
via text. 
Richard spoke about the importance of sharing information with the community to let them 
know about this project.  There is misinformation spreading ï even the article in the local 
newspaper got it wrong.  It would be good to get something in the local paper that is accurate. 
John Mason agreed that this was brilliant idea, discussed that this needs to go through Kristen 
in Comms and through Council, but will have to wait till caretaker phase is over 
John Mason asked for someone to move a motion for publicity. Richard said that using the 
local press would be best. Helen suggested that preparing a media release with accurate 
information is the best way to have control of the story and ensure accuracy of report.  David 
Roff suggested that they be guided by Kristen in Comms on options 
Molly advised that she had received Shirleyôs comment in an email and it was much the same 
as Richardôs regarding promotion. 

Moved: Richard McGeehan 

Seconded: Helen Waterworth 

Action:  Committee members to arrange for preparation of a media release to educate 
the community about the Greening Euroa Project. 

7. CLOSE AND NEXT MEETING 

John Mason advised that this is his last meeting as he is leaving Council.  He wished the 
committee all the best with the project. 
Next meeting to be held online via Teams at 4pm on Wednesday 9th December 2020. 
Meeting closed 4.35pm 
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ATTACHMENT 3: 
 
 
GREENNG EUROA PROJECT STEERING COMMITTEE 
MEETING MINUTES  

Wednesday 9 December 2020 
Teams Meeting (online) 
4.00pm ï 5.30pm 

 
 

 
1. WELCOME MEMBERS AND ACKNOWLEDGEMENT OF COUNTRY 

Cr Sally Hayes-Burke ï Opened the meeting and acknowledge the Traditional Owners of 
the land on which we are meeting. We pay our respects to their Elders, past and present 
and emerging. 

Introduction of Attendees to Cr Sally Hayes-Burke 

Maree Moyle ï Euroa Primary School 
Steven Hill ï St Johns Primary School 
Peter Morley ï Friendlies Oval 
Helen Waterworthï Euroa Secondary College 
Libby Hamilton ï St Johns Primary School 
Bob Holloway ï Euroa Bowls Club 
Richard McGeehan ï Community Representative 
Steve Nash ï Goulburn Valley Water 
David Roff ï Strathbogie Shire Council 
Molly Odgers ïStrathbogie Shire Council 
Jenni Johnston ïStrathbogie Shire Council 

 

2. APOLOGIES   
Steve Wilson, Scott Embling, Megan McLeod, Cathy Olive 

 

3. ADOPTION OF PREVIOUS MINUTES  

Moved:  Richard McGeehan, Seconded:  Steve Hill 

 

 
4.  ACTIONS OUTSTANDING FROM PREVIOUS MEETING 

A) Molly to upload the finalised Stage 1 Project Report on to Councilôs website for community 
access.  Molly advised that she has not yet done this, but will give it priority to be done before 
Christmas ï to be reviewed next meeting 

B) New councillors to be informed as part of their induction to Council ï Cr Sally Hayes-Burke 
confirmed that this had been done  

C) Media release to educate the community about the Greening Euroa Project Richard and Molly 
to work on this ï Molly and Richard to liaise and ensure this is done.  Richard drew the groupôs 
attention to the recent water rates notice sent out by Goulburn Valley Water which contained a 
lovely write up on the project, which could provide a basis for our Media Release. 

 
 

5.  PROPOSED TIMELINES FOR TENDERING 

Stage 2 ï Detailed design 
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Molly Odgers advised that the tender documents are ready to go but will be released after 
Christmas and then the tenders will close on the Wednesday 10 February 2020  

The Technical Sub Committee will evaluate and present this to the Council meeting Tuesday 
16 March for adoption.  

Detailed design from consultant June/July 2021. Between March and July Consultant will be 
required to undertake a consultation sessions with the Greening Euroa Project Steering 
Committee.   

Stage 3 ï Current not budgeted. It will require lobbying to both levels of government by 
Strathbogie Shire and GV Water. 

Action:  Molly Odgers to send Cr. Sally Hayes-Burke a copy of the procurement plan 

Richard McGeehan suggested that we should be more proactive about getting funding ï 
sourcing grants now for Stage 3 rather than waiting until Stage 2 is complete.  Steve Nash 
advised that it is better for Council to do this than Goulburn Valley Water, but they will give 
support where possible.  David Roff mentioned that Federal and State Elections will be 
coming up in the next couple of years, so this could be a good time for grant applications 

Peter Morley asked if each location will we have to have infrastructure in place before grants 
are provided ï is there a set time by which facilities will have to be upgraded? (See next 
section for detailed discussions.  
 
 

6. INFRASTRUCTURE REQUIREMENTS FOR FACILITIES 

Steve Nash - Schools can look at funding to install storage tanks and irrigation system, 
Greening Euroa will provide water to the tanks.  

Molly Odgers said that locations that donôt have any facilities as yet will have the opportunity 
for discussion with the designer who will be able to advise of best placement.   

Richard indicated that facilities should allow a budget of about $10,000 each - $5000 in 2021 
and then another $5000 later on for each site to be irrigated.  There is nothing stopping them 
from starting to install infrastructure now and then it will be ready when the project is 
completed. 

The responsibility for irrigation design beyond the tank lies with each user group. 

Steve Nash explained that tanks will be alarmed so that we will know immediately if there is a 
problem.  

Cr Sally Hayes-Burke queried the funding sought for $3.5 million and asked if it was possible 
to have a staged provision of funding.  Steve Nash said that this is something we could 
discuss with the consultants. He suggested that the initial cost for infrastructure is high 
because we need to have a big pipe - even though we might not need this initially in will be 
there to accommodate future growth if we want to extend later.  Infrastructure at the pump 
station needs to be full size. 

Richard McGeehan mentioned that the original plan was to take it to the high school for stage 
1 and demonstrate it to the community to get their support for the project. 

Steve Nash suggested that with the golf course already being done that this demonstrates to 
the community what can be done.  It wonôt take long to see a big change in the high school 
grounds. 

 



Strathbogie Shire Council                                                             Page 51                                                    20/07/21 
Council Meeting Agenda 

7. STANDPIPE PROJECT UPDATE ï Steve Nash 

Steve shared screen showing the view of the pump station near the golf course.  Permanent fence is up 
ï and temporary fencing is about to be taken away.  Water will be supplied at a rate of 20 litres per 
second.  Steve advised that they are 2-3 weeks away from operation.  Chlorination system will follow 
soon to provide Class B standard water. The water is currently Class C.   

A card will be issued to Council to use this water as well as a couple of road contractors. They will do a 
press release jointly with then Shire early in the new year.   

 

Molly Odgers mentioned that Strathbogie Shire is one of the only Councils in Victoria using recycled 
water on roads, which is a substantial achievement. 

 

Steven Hill asked if this water can be made available to the CFA for fire suppression. Steve Nash 
advised that we just need the CFA to make arrangements (current CFA regulations state that only 
potable water can be used for firefighting).  This water will certainly fill fire fighting tankers much quicker 
than other options.  

Cr Sally Hayes-Burke asked if are there any other Councils doing anything like this. Steve 
Nash replied that there are others interstate, but no project as extensive as this. This is the 
only one in Goulburn Valley Waterôs region.  Richard McGeehan suggested that our project 
could be used as a template for other communities.  Steve Nash said that the impact of the 
recent drought is enough to demonstrate benefits of doing this.  It has been shown that the 
mental resilience of people increases if they can see green places in their environment during 
times of drought. 
 

8. CLOSE AND NEXT MEETING  

Meeting closed 4.50pm 

Next meeting scheduled for  Wednesday, 10 February 2021 from 4pm-5:30pm. Hopefully, 
depending on COVID 19 developments, this meeting can be held in person (tentatively in 
Euroa in the Council Chambers) 
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ATTACHMENT 4: 
 
 

GREENNG EUROA PROJECT STEERING COMMITTEE 
MEETING MINUTES  

Wednesday 10 February 2021 
Teams Meeting (online) and Council Chambers (in-person) 
4.00pm ï 5.30pm 

 
 

 
 

1. WELCOME MEMBERS AND ACKNOWLEDGEMENT OF COUNTRY 
Cr Sally Hayes-Burke ï Opened the meeting and acknowledge the Traditional Owners of 
the land on which we are meeting. We pay our respects to their Elders, past and present 
and emerging. 

Attendees 
Maree Moyle ï Euroa Primary School 
Steven Hill ï St Johns Primary School 
Peter Morley ï Friendlies Oval 
Helen Waterworthï Euroa Secondary College 
Libby Hamilton ï St Johns Primary School 
Bob Holloway ï Euroa Bowls Club 
Richard McGeehan ï Community Representative 
David Roff ï Strathbogie Shire Council 
Molly Odgers ïStrathbogie Shire Council 
Cathy Olive ï Euroa Arboretum 
Shirley Saywell -  Euroa Arboretum 
Steve Wilson ï GBCMA 
Regan Flanagan ï GV Water 
Scott Embling ï Memorial Oval 
Cr Sally Hayes-Burke ï Strathbogie Shire Councillor (Chair) 
 
 

2. APOLOGIES   
Megan McLeod, Steve Nash 

 

3. ADOPTION OF PREVIOUS MINUTES  

Moved:  Richard McGeehan, Seconded:  Peter Morley 

 

 
4.  ACTIONS OUTSTANDING FROM PREVIOUS MEETING 

D) Molly to upload the finalised Stage 1 Project Report on to Councilôs website for community 
access.  Molly to follow up with comms when this will be done.  

E) Media release to educate the community about the Greening Euroa Project Richard and Molly to 
work on this ï Richard has drafted a MR to be reviewed by the group. Molly to chat to C&E at 
Council around putting it on social media. Regan to review for technical component. 
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5.  DETAILED DESIGN TENDER UPDATE  

- 4 or 5 tenders submitted  
- Tech sub committee will meet to advise on tenders. Report is tentatively scheduled to go to the 

March meeting for endorsement.  
- Tenders are required to engage with the Project Steering Committee as part of their work.  

 
- Schools are already able to budget/plan for irrigation infrastructure before main pipeline is 

installed.  

 

6. TECHNICAL SUB COMMITTEE UPDATE 

- Will undertake the tender evaluation and recommend a tenderer to Council 

- Will notify successful and unsuccessful tenders 

- Sign contracts and begin work. Council will supervise successful contractor.  

7. STANDPIPE PROJECT UPDATE ï Regan Flanagan 

Official launch date Thursday 21 January 2021 
Used heavily when it first opened but recent significant rainfall has minimised its usage for 
now.  
Most transactions have been from Council, as part of water cart operations for road grading 
82 transactions and 1600kL taken to date 
Action: Regan to check what water type it is at the moment ï Class B or C.  
 
Richard McGeehan suggested that like last summer when GV water carted water to sporting 
fields due to pressure on the potable water system that in the future we should look at the 
options for carting of recycled water to sporting fields when another dry summer occurs.  
 
GV Water may not pay for cartage of this water in the future so need to start looking at other 
options  
 

8. General Business 

In June/July the Project Steering Committee should start looking at options for support sporting 
groups and schools to cart recycled water to their facilities. Including agreements, cartage, other 
requirements  

Important to note that the water is available but not for residential/ general community use and that 
this is strong message that we need to push to ensure that the water is not being used 
inappropriately.  

9. CLOSE AND NEXT MEETING  

Meeting closed 4.45pm 

Next meeting scheduled for  Wednesday, 12 May 2021 from 4pm-5:30pm. Depending on 
COVID 19 developments, this meeting can be held in person (Euroa in the Council Chambers) 
and online  
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ATTACHMENT 5: 
 
 
GREENNG EUROA PROJECT STEERING COMMITTEE 
MEETING MINUTES  

Wednesday 12 May 2021 
Teams Meeting (online) and Council Chambers (in-person) 
4.00pm ï 5.30pm 
 

 
1. WELCOME MEMBERS AND ACKNOWLEDGEMENT OF COUNTRY 

Cr Sally Hayes-Burke ï Opened the meeting and acknowledge the Traditional Owners of 
the land on which we are meeting. We pay our respects to their Elders, past and present 
and emerging. 

Attendees 
Cr Sally Hayes-Burke ï Strathbogie Shire Councillor (Chair) 
Helen Waterworthï Euroa Secondary College 
Libby Hamilton ï St Johns Primary School 
Bob Holloway ï Euroa Bowls Club and Croquet Club 
Richard McGeehan ï Community Representative 
David Roff ï Strathbogie Shire Council 
Molly Odgers ïStrathbogie Shire Council 
Shirley Saywell -  Euroa Arboretum (late) 
Steve Nash ï GV Water (late) 
 

2. APOLOGIES   
Scott Embling  

Cathy Olive 

Steve Wilson 

Peter Morley 

Steve Hill 

3. ADOPTION OF PREVIOUS MINUTES  

Moved:  Richard McGeehan Seconded:  Helen Waterworth 

 
4.  ACTIONS OUTSTANDING FROM PREVIOUS MEETING 

F) Whether the water from the standpipe is Class B or Class C?  

Due to Steve Nashôs absence Molly answered the question. The water out of the standpipe 
is called Class C but 95% of the time is tests at Class B.  

5.  DETAILED DESIGN TENDER UPDATE  
- Tender 

o The successful tender for the project is GMR Engineering based in Shepparton 
o Appointed on Thursday 6 May 2021.  
o Inception meeting held on 11 May 2021 between GMR, GV Water and Council 
o Awaiting the project plan to confirm timelines (MO to follow up on 14/05/2021) and 

distribute to PCG when available 
o GMR will also present to PCG and speak with each facility about their water needs to 

ensure that the system is sized appropriately  
- Grant funding 

o As the tendered price for the design came in cheaper than budgeted for there are some 
grant funds that are not completely expended.  
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o Suggested that as an extension to the project we ask the funding body if it would be 
possible to do an in depth analysis on each site on exactly what infrastructure is needed.  

o Action: MO to follow up with the funding body about potential additional 
extensions to the grant.  

o The above work would mean that user groups will know what infrastructure the need 
ñbeyond the gateò. 

- Richard McGeehan asked about the potential of the group to put a capital budget bid in to 
Council to fund part of the project. As it would not be Councils asset and would vest with GV 
Water its better if funding was to come from GV Water or the State Government. Once we have 
the detailed design and Bill of Quantities then we can start advocating for funding for the project.  

 

6. STANDPIPE PROJECT UPDATE ï Steve Nash  
-  No update as Steve was late to meeting  

7. MEETING SCHEDULE ï Richard McGeehan 
- Richard McGeehan has suggested that the meetings occur on a more regular occurrence but 

shorter duration. 
- Action: MO to follow up with Richard re media release 
- The group agreed that meeting should be more often and have picked the 2nd Wednesday of 

each month at 6pm.  

8. GENERAL BUSINESS 
- Cr Hayes-Burke has heard that there is interest from the Lions club in participating in the project. 

It was discussed that once we have the plans then we can garner interest from other community 
groups.  

- Steve Nash let us know that Mansfield Shire Council is keen to build a stand pipe in Mansfield.  

  

9. CLOSE AND NEXT MEETING  

Meeting closed 5.00pm 

Next meeting scheduled for  Wednesday, 9 June 2021 from 6pm-7pm. Depending on COVID 
19 developments, this meeting can be held in person (Euroa in the Council Chambers) and 
online  
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9.10 Chief Executive Officer Performance Review 

 
Author:  Executive Manager People & Culture 
 
 
EXECUTIVE SUMMARY  
Julie Salomon commenced as Chief Executive Officer (CEO) at Strathbogie Shire 
Council on 13 January 2020.Section 6 of the Contract of Employment, signed 23 
December 2019, states that the CEOôs performance will be reviewed annually by 
the Council. However, due to the expiration of the Council term in October 2020, 
the first performance review was held in August 2020. 
 
Council engaged independent facilitator Phil Shanahan to conduct the performance 
appraisal process. Phil had worked with the Councillors in August 2018 at the 
beginning of the CEO recruitment process to develop a brief of what Strathbogie 
Shire Council required in a leader. 
 
Following the 360-degree review of the CEOôs performance, the previous Council 
adopted the Performance Appraisal Report in September 2020. Key Performance 
Indicators were developed covering November 2020 to December 2021.  
 
The CEO contract states that remuneration must be reviewed annually. While there 
is no industry set figure for a salary increase for a CEO, best practice would ensure 
the increase is consistent with that received by staff under Councilôs Enterprise 
Bargaining Agreement 2019 ï 2023; an increase of 1.5%. Per the contract, the 
remuneration recommendation would take effect from the CEOôs first anniversary 
of employment ï 14 January 2021. 
 
This review coincided with legislative changes towards employee superannuation 
contributions. Legal firm Meerkin & Apel believe the CEO contract affords this rise 
but suggested Council endorsement as the Total Remuneration Package would be 
altered. The legislative industry contribution has risen from 9.5 to 10% effective 1 
July 2021. 
 
In line with the CEO contract, the annual remuneration and performance review will 
revert to being back in line with the CEOôs anniversary of employment.  Therefore, 
the next remuneration and performance review should take place in January 2022. 
 

RECOMMENDATION 
 
That Council endorse: 
 
1.  The CEOôs Key Performance Indicators for reviewed year 2021, as 

recommended by Chief Executive Officer Performance and 
Remuneration Interim Committee; 

 
2.  A remuneration review, consistent with that received by Council staff 

under Councilôs EBA, with the increase to take effect from anniversary 
date of 14 January 2021; inclusive of the legislated superannuation 
contribution of 10% effective 1 July 2021; 
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9.10 Chief Executive Officer Performance Review (cont.) 
 
 

RECOMMENDATION (cont.)  
 
3. The date of the next CEO Remuneration and Performance Review, 

occurring January 2022, in line with employment anniversary and 
contract; and  

 
4.  Finalisation of this completed CEO Performance and Remuneration 

Review process. 

 
 
PURPOSE AND BACKGROUND 

Given the requirements of the Chief Executive Officerôs Contract of Employment, 
this report is required to ensure her performance is reviewed and to formalise the 
outcomes of the review. 
 
Due to Councillors being elected in October 2020, the performance review process 
had not been finalised from the review that was undertaken in August 2020 by the 
previous Councillors.  
 
ISSUES, OPTIONS AND DISCUSSION 
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is that Priority is to be given to achieving the best outcomes for the 
municipal community, including future generations. By formalising the performance 
review process, there will now be annual reviews for the remainder of the CEOôs 
contract. Regular review of CEO Performance will ensure the organisation is 
reaching its full potential and delivery desired outcomes to the community.  
 
COMMUNITY ENGAGEMENT 
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is that the municipal community is to be engaged in strategic planning 
and strategic decision making.  
 
The Chief Executive Officer Performance and Remuneration Interim Committee 
was established in February 2021 to:  

¶ Review the outcome of the former Councilôs appraisal;  

¶ Consider whether the existing remuneration package should be adjusted; 

¶ Review the Key Performance Indicators (KPIs) set by the previous Council 
to ensure that the new Council is able to shape the objectives of the Chief 
Executive Officer for the year ahead until the 2021-25 Council Plan is 
developed and adopted; and 

¶ Make recommendations to be considered by the entire Council at a future 
meeting to make the appropriate resolutions. 
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9.10 Chief Executive Officer Performance Review (cont.) 
 
 
POLICY CONSIDERATIONS 

 

Council Plans and Policies 
The review and setting of the Key Performance Indicators (KPIs) ensure that 
Council is able to shape the objectives of the Chief Executive Officer for the year 
ahead until the 2021-25 Council Plan is developed and adopted. 

 

Regional, State and National Plans and Policies 
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is that regional, state and national plans and policies are to be taken into 
account in strategic planning and decision-making. The comprehensive review of 
a CEOôs performance is in keeping with the principles of the Local Government Act 
2020 and is consistent with State and Federal initiatives to drive public sector 
performance. 
 
LEGAL CONSIDERATIONS 
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is that Council decisions are to be made and actions taken in accordance 
with the relevant law. Councilôs must adopt a Chief Executive Officer Employment 
and Remuneration Policy by 1 January 2022 under the Local Government Act 
2020. Councilôs Interim Committee will ensure the performance and remuneration 
clauses in the CEOôs contract are correctly followed until the Policy is developed 
later this year. 
 
Conflict of Interest Declaration 
All officers, and/or contractors, involved in the preparation of this report have signed 
a written declaration that they do not have a conflict of interest in the subject matter 
of this report. 
 
Transparency 
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is that the transparency of Council decisions, actions and information is 
to be ensured.   
 
Given this report deals with the confidential matter of assessing the CEOôs 
performance and remuneration, this matter will be considered in a, óIn Cameraô 
portion of the Council meeting under section 66 of the Act.   
 
The nature of the matter meets the definitions of confidential information under 
section 3 (1) of the Act as follows: 
 (f) personal information, being information which if released would result in 

the unreasonable disclosure of information about any person or their 
personal affairs;   

 
SUSTAINABILITY CONSIDERATIONS 
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is that the economic, social and environmental sustainability of the 
municipal district, including mitigation and planning for climate change risks, is to 
be promoted.   
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9.10 Chief Executive Officer Performance Review (cont.) 
 
 
Social  
The social implications of this proposal will mean that Strathbogie Shire Council 
can continue to operate under our Chief Executive Officer, Julie Salomon, and 
there have been Key Performance Indicators set. 

 

CONCLUSION 
This report recommends that Council finalise the Chief Executive Officer 
Performance and Remuneration Review undertaken in 2020 including the Key 
Performance Indictors (KPIs). 
 
CONFIDENTIAL APPENDICES 
Appendix 2: Chief Executive Officer Performance Review 2020 - CONFIDENTIAL 
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9.11 Internal Audit Contract ï Exercise of Option 
 
Author: Director Corporate Operations 
 
Responsible Director: Director Corporate Operations  
 
 
EXECUTIVE SUMMARY  
This report recommends that Council exercise an option to extend the term of the 
current Internal Audit contract with AFS and Associates by 12 months with an expiry 
date of 30 June 2022, with an extension of a further 12 months beyond that at the 
discretion of Council. 
 
 

RECOMMENDATION 
 
That Council extend the Internal Audit Contract with AFS and Associates for 
a 12 month period expiring 30 June 2022 in accordance with the terms of the 
contract, with a report on any further extension of 12 months to be 
considered in the February 2022 Council meeting cycle. 
 

 
 
PURPOSE AND BACKGROUND 
Council at its meeting of 15 May 2018 resolved that AFS and Associates (AFS) be 
appointed as Councilôs Internal Audit Contractor for a 3-year period commencing 1 
July 2018, with a further 2 x 1 year option at Councilôs discretion. 
 
ISSUES, OPTIONS AND DISCUSSION 
AFS have provided a professional internal audit service over a number of years.  
With the expiry of the initial three (3) year term, in view of recent changes to the 
composition of the Audit and Risk Committee it is felt that an extension of 12 
months would allow time for the Committee to review and assess the Internal Audit 
program with a view to a making a recommendation on any further extension to 
Council in February 2022. 
 
In the development of the internal audit program, some projects are programmed 
to be undertaken over the next 12 months, as part of a previously submitted 5 year 
program.  This further 12-month extension will support continuity and capacity in 
delivering the ongoing program. 
 
COMMUNITY ENGAGEMENT 
The services provided by an internal audit provider largely relate to the functions of 
Council audit is not felt that community engagement is a requirement. From time to 
time suggestions of issues for review suggested by the community may become 
part of the Internal Audit program. 
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9.11 Internal Audit Contract ï Exercise of Option (cont.) 
 
 
POLICY CONSIDERATIONS 
 
Council Plans and Policies 
 
Whilst the new Council Plan is under development the previous document 
contained the following strategies, all of which are relevant to the Internal Audit 
process - 

 

¶ To proactively develop and deliver quality services that achieve high 
customer satisfaction  

¶ Continue to focus on operational efficiencies  

¶ Continue to create a secure investment environment through sound 
financial management 

 
LEGAL CONSIDERATIONS 
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is that Council decisions are to be made and actions taken in accordance 
with the relevant law. 
 
Section 53(1) of the Local Government Act 2020 requires Council to establish an 
Audit and Risk Committee  and Section 54 (2) (d) requires it to oversee internal and 
external audit functions. 
 
Conflict of Interest Declaration 
All officers, and/or contractors, involved in the preparation of this report have signed 
a written declaration that they do not have a conflict of interest in the subject matter 
of this report. 
 
Transparency 
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is that the transparency of Council decisions, actions and information is 
to be ensured.   
 
Minutes of the Audit Committee including reference to the Internal Audit program 
are reported to Council for noting. 
 
FINANCIAL VIABILITY CONSIDERATIONS 
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is that the ongoing financial viability of the Council is to be ensured. 
 
A budget of $50,000 is provided for internal Audit projects in the 2021/22 Budget.  
 
A number of those projects have the ability to assist in ensuring Councilôs viability 
ï Accounts Payable, Payroll, Purchasing Cards by ensuring that appropriate 
procedures are in place. 
 
SUSTAINABILITY CONSIDERATIONS 
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is that the economic, social and environmental sustainability of the 
municipal district, including mitigation and planning for climate change risks, is to 
be promoted.   
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9.11 Internal Audit Contract ï Exercise of Option (cont.) 
 
 
Environmental Sustainability and Climate Change are identified as areas for 
internal auditing to be able to understand sustainability efforts. It also can offer 
critical assurance support by providing an independent and objective review of the 
effectiveness of ESG (environmental, social and governance) risk assessments, 
responses, and controls. 
 
INNOVATION AND CONTINUOUS IMPROVEMENT 
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is the pursuit of innovation and continuous improvement.   
 
The internal audit program provides independent assurance that Strathbogie Shire 
Councils risk management, governance and internal controls processes are 
operating effectively.    The program identifies risks and any gaps and reports to 
Council on how it can improve and further strengthen a range of processes and 
business services and systems. 
 
COLLABORATION 
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is that collaboration with other councils, levels of government and 
statutory bodies is to be sought.  
 
The Internal audit contractor provides services to other Councils and Strathbogie 
is able to benefit from lessons learned in those organisations.  The internal audit 
program is overseen by the Audit and Risk Committee made up of members who 
have the technical expertise to ensure that the committee is able to discharge its 
mandate effectively. 
 
HUMAN RIGHTS CONSIDERATIONS 
There are not considered to be significant human rights considerations as the 
internal audit program is aimed at improving processes and ensuring compliance 
with a range of legal requirements. 

 
CONCLUSION 
Extension of the Internal audit contract will allow for the Audit and Risk Committee 
to assess the Internal audit program and identify a preferred way forward. 
 
ATTACHMENTS 
Nil. 
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9.12 Community Satisfaction Survey 2021 Results 
 
Responsible Officer:  Executive Manager Communications and Engagement 
 
Responsible Director: Chief Executive Officer, Julie Salomon  
 
 
EXECUTIVE SUMMARY  
The Victorian Community Satisfaction Survey (CSS) is held annually with 400 
interviews occurring between February to March this year. 
 
This yearôs survey has been a positive response for Strathbogie Shire Council 
 
Perceptions of Strathbogie Shire Councilôs overall performance increased 
significantly from 2020 and is now at its highest level to date.  
 
On most individual service areas, performance ratings have remained the same. 
The exceptions being waste management, and local streets and footpaths where 
ratings have significantly improved in the past year.  
 
This year Council achieved an overall satisfaction rating of 57, up a statistically 
significant seven points from 50 in 2020. The rating compares to an average of 60 
for other small rural shires and a state-wide average of 61. 
 
Council is proud of this yearôs survey results, but our organisation know we need 
to strengthen our business approach and delivery and will continue to strive to do 
better. 
 
Our focus on ñThe Four Cs - customer service, community decisions, consultation 
and engagement and communicationò will continue in the next 12 months. 
 
In particular, our approach to community engagement and community-based 
decision making will be significantly improved following the implementation of our 
Share Strathbogie session followed by our deliberative engagement techniques to 
develop our Community Vision and Council plan through the Strathbogie Shire 
Community Panel in July-August. 

  

RECOMMENDATION 
 
That Council: 
 
1.  Notes the findings of the 2021 Local Government Community 

Satisfaction for Strathbogie; and 
 
2.  Notes the progress on the community commitments made after last 

yearôs survey results. 
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9.12 Community Satisfaction Survey 2021 Results (cont.) 
 
 
PURPOSE AND BACKGROUND 
The Local Government Community Satisfaction Survey (CSS) is coordinated by 
State Government but is primarily funded by participant Councils and conducted by 
an independent researcher JWS Research.  
 
The purpose of the survey is to measure how Victorian residents rate the 
performance of their Council. The results are useful to Councils as they highlight 
areas in need of improvement and enable them to track performance over time. 
Strathbogie Shire Council has participated in this annual survey since 2012 except 
for 2017 where an alternate provider was used. 
 
The 2021 CSS was conducted from February 8 to March 18 this year via a random 
telephone survey of 400 Strathbogie Shire residents aged 18-plus years old. 
 
Table 1. Statistical representation of this yearôs survey. 

 
Demographic Survey 

size 
Demographic Survey 

size 
Demographic Survey 

size 

Overall 400 18-34 years 22 Lake Nagambie/Hughes Creek 179 

Men 175 35-49 years 39 Seven Creeks 139 

Women 225 50-64 years 112 Mt Wombat 29 

  65+ years 227 Honeysuckle Creek 53 

 
Respondents were asked to rate council performance on a five-point scale from 
óvery goodô to óvery poorô across 20 key areas.  
 
Topics range from overall performance to customer service, roads, 
communications, enforcement of local laws and local streets and footpaths. The 
topics and detailed findings are detailed in the JWS Research report (refer Table 2 
and Attachment 1).  
 
The index score is then calculated and represented as a score out of 100 (on a 0 
to 100 scale) which enables Council to compare the results over time. 
 
Strathbogie Shire Councilôs results are benchmarked against results for two groups 
of Councils:  

¶ The Small Rural group participating councils. The Small Rural Shire Group 
provides the most relevant and important set of benchmarks for Strathbogie; 
and 

¶ The State-wide group included all participating councils, namely metropolitan, 
interface, regional centres, large rural and small rural councils. 

 
RESULTS 
The overall performance index score of 57 for Strathbogie Shire Council represents 
a statistically significant seven-point improvement on the 2020 result. 
 
This is Councilôs highest rating on overall performance in 10 years. Councilôs overall 
performance is rated lower than the Small Rural group and the State-wide average 
(index scores of 60 and 61 respectively). 
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9.12 Community Satisfaction Survey 2021 Results (cont.) 
 
 
Almost all demographic and geographic cohorts improved in their perceptions of 
overall performance in the past year. For residents aged 65 years and over and 
people living in Lake Nagambie, Hughes Creek, the increases are significant. 
 
Participants aged 65+ years, Honeysuckle Creek residents and women rate overall 
performance highest (59), while Mount Wombat residentsô rate overall performance 
lowest (50). 
 
Table 2. A summary of Strathbogie Shire Councilôs performance. 
 

Service area 2021 
result 

2020 
result 

Small 
rural 
2021 

State-
wide 
2021 

Overall performance 57 50 60 61 

Value for money 41 - 52 54 

Overall Council direction 55 51 53 53 

Customer service 69 72 69 70 

Appearance of public areas 74 - 75 73 

Waste management 67 62 68 69 

Art centres and libraries 67 - 72 73 

Recreational facilities 65  - 69 71 

Enforcement of local laws 61 59 63 64 

Tourism development 61 62 63 62 

Business / Community development 59 - 62 61 

Environmental sustainability 57 56 61 62 

Informing the community 56  55 61 60 

Consultation and engagement 52 50 56 56 

Local streets and footpaths 52 46 58 59 

Community decisions 52 49 56 56 

Lobbying 51 50 55 55 

Building and planning permits 51  -  49 51 

Sealed local roads 51  51 53 57 

Unsealed roads 42 41 44 45 
 

Participants were also asked what was the one best thing about Strathbogie Shire 
Council and what does Strathbogie Shire Council most need to do to improve its 
performance? 
 
Table 3. Top mentions in each of the above questions. 

   
Best things about Council (%) 2021 Areas for improvement (%) 

¶ Parks and gardens (11) 

¶ Customer service (11) 

¶ Recreational/Sporting Facilities (9) 

¶ Location (8) 

¶ Tourism (6) 

¶ Waste Management (5) 

¶ Community engagement / involvement / 
communication (4) 

¶ Public Areas (4) 

¶ Road/Street Maintenance (4) 

¶ Generally Good (4) 

¶ Rates - Too Expensive (15) 

¶ Sealed Road Maintenance (15) 

¶ Communication (11) 

¶ Community Consultation (10) 

¶ Unsealed Road Maintenance (8) 

¶ Footpaths/Walking Tracks (7) 

¶ Waste Management (6) 

¶ Financial Management (5) 

¶ Recreational/Sporting Facilities (5) 

¶ Nothing (4) 
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9.12 Community Satisfaction Survey 2021 Results (cont.) 
 
 
ISSUES, OPTIONS AND DISCUSSION 
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is that Priority is to be given to achieving the best outcomes for the 
municipal community, including future generations.  
 
Council acknowledges the results of this yearôs survey have been a significant 
improvement on the previous 12 months, however we know we can and will do 
better. 
 
After last yearôs survey we made the following five commitments to our community: 
 
1. Develop meaningful service standards.  
2. Commit to a public Community Report Card. 
3. Advance tools to measure improvement.  
4. Host an annual Community Forum. 
5. Improve our communications. 

 
At the time we acknowledged these commitments were a work in progress, 
however, there has been significant advancement. Just some of our 
achievements include: 
 
¶ Launching a monthly eNews to keep our community informed. 

¶ Launching a community information column in the Euroa Gazette and 
Nagambie Community Voice. 

¶ Launching our online engagement platform www.share.strathbogie.vic.gov.au. 

¶ Creating www.strathbogiestory.com to share our communityôs stories. 

¶ Revamping the MyStrathbogie Bulletin. 

¶ Work to start on a new website July 2021. 

¶ Share Strathbogie face-to-face engagement sessions in all townships. 

¶ The Strathbogie Shire Community Panel to run in July to drive our new 
Community Vision and Council Plan. 

¶ Developed a Project Management Framework that puts community 
engagement into the planning process with 84% projects delivered as identified 
in the annual business plan (highest % to date). 

¶ Updated our Community Engagement Policy to include the use of deliberative 
engagement. 

¶ Developed a set of engagement principals our plans and projects with the 
community must adhere to. 

¶ Created a community engagement plan that ensured input our Draft Budget. 

¶ Launched the Pitch my Project initiative to allow the community to pitch projects 
and ideas to Council to include in the 2021/22 Budget. 

 
The results of this yearôs CSS show this work is paying off. Council has seen 
performance increases in all communication and engagement service areas. 

  

http://www.share.strathbogie.vic.gov.au/
http://www.strathbogiestory.com/
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9.12 Community Satisfaction Survey 2021 Results (cont.) 

 
 
COMMUNITY ENGAGEMENT 
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is that the municipal community is to be engaged in strategic planning 
and strategic decision making.  
 
The annual survey undertaken during the months of January, February and March 
is designed to ensure that the community has the opportunity independently 
provide feedback and insight into Strathbogie Shire Council performance and their 
services.  
 
This state-wide telephone survey collects direct feedback from the community. A 
minimum of 400 local residents and ratepayers in each municipality over 18 years 
of age are selected at random.  For this yearôs survey officers ensured that JWS 
included a true representative sample from all wards including the Mt Wombat 
ward.   
 
POLICY CONSIDERATIONS 
Each year, Local Government Victoria (LGV) coordinates and auspices an annual 
Community Satisfaction Survey for Victorian councils. The results of core measures 
are included in Councilôs Annual Report each year and on the State Government's 
Know Your Council website as part of the Local Government Performance 
Reporting Framework.  
 

Council Plans and Policies 
 
Each year, Local Government Victoria (LGV) coordinates and auspices an annual 
Community Satisfaction Survey for Victorian councils. The results of core measures 
are included in Councilôs Annual Report each year and on the State Government's 
Know Your Council website as part of the Local Government Performance 
Reporting Framework. 
 
Conflict of Interest Declaration 
All officers, and/or contractors, involved in the preparation of this report have signed 
a written declaration that they do not have a conflict of interest in the subject matter 
of this report. 
 
Transparency 
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is that the transparency of Council decisions, actions and information is 
to be ensured.   
 
The full results of this survey have been made public (in this meeting agenda) and 
will be communicated to residents via the MyStrathbogie Bulletin and on Councilôs 
website.  
 
There is no requirement for Councils to make their results available publicly, 
however Strathbogie introduced this practice in 2020 in the interests of open 
government and transparency. 
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9.12 Community Satisfaction Survey 2021 Results (cont.) 
 
 
INNOVATION AND CONTINUOUS IMPROVEMENT 
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is the pursuit of innovation and continuous improvement.   
 
The survey results provide with the opportunity to share with the Council team and 
our community that our hard work and dedication to the ñThe Four Cs - customer 
service, community decisions, consultation and engagement and communicationò 
is creating better outcomes for our community. It inspires the team to continue 
working hard, to focus our efforts and continue improving our performance.   
 
Unwavering focus will continue in ensuring that the Four Cs underpins all of our 
work and efforts.  All business areas will develop an action plan that will identify 
areas for further focussing and strengthening so that all staff remain actively 
engaged as our organisation continues to strive to do better.   
 
HUMAN RIGHTS CONSIDERATIONS 
This survey ensures that our community is able to democratically participate in 
providing open and honest feedback and insight to Council about our performance. 
 
CONCLUSION 
Council thanks the community for its open and honest feedback. We look forward 
to continuing to work on our óFour Csô to continually improve for our community. 
Working together means we will make better decisions and achieve great things for 
our Shire. 
 
ATTACHMENTS 
Attachment 1: 2021 Local Government Community Satisfaction Survey ï 
Strathbogie Shire Council 
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ATTACHMENT 1: 
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