Strathbogie Shire Council 21/04/20

Ordinary Council Meeting Minutes

Strathbogie

srure

STRATHBOGIE SHIRE COUNCIL

MINUTES OF THE ORDINARY MEETING OF THE STRATHBOGIE SHIRE COUNCIL
HELD ON TUESDAY 21 APRIL 2020 AT THE EUROA COMMUNITY CONFERENCE
CENTRE, COMMENCING AT 6.01 P.M.

Chair: Amanda McClaren (Mayor) (Lake Nagambie Ward)

Councillors: Robert Gardner (Lake Nagambie Ward)
Malcolm Little (Hughes Creek Ward)
John Mason (Seven Creeks Ward)
Chris Raeburn (Honeysuckle Creek Ward)
Alistair Thomson (Mount Wombat Ward)
Graeme Williams OAM (Seven Creeks Ward)

Officers: Julie Salomon Chief Executive Officer (CEQ)
Phil Howard Director, Community and Planning (DCP)
David Roff Director, Corporate Operations (DCO)
Dawn Bray Executive Manager, Governance and Customer

Service (EMGCS)

PLEASE NOTE THE FOLLOWING PROCESSES FOR FORMAL MEETINGS BEING
CONDUCTED BY STRATHBOGIE SHIRE COUNCIL DURING THE CORONAVIRUS PANDEMIC
AND SOCIAL DISTANCING RESTRICTIONS

All Council and Planning Committee meetings are now live-streamed via Facebook at
https://www.facebook.com/StrathbogieShireCouncil/ - where a notification will be given that we are
broadcasting live. This meeting can also be watched in retrospect on our Facebook page.

We encourage all community members to watch the meeting online, given we have had to close
the public gallery until further notice following legal advice around how to comply with Covid-19
social distancing rules.

Questions for the Ordinary Council Meeting can still be submitted, and will read out by the Mayor
during the Public Question Time component of the meeting, and responded to in the usual way by
Councillors and/or Officers. However, it is requested that questions be submitted by 12 noon on
Tuesday 21 April 2020 by emailing info@strathbogie.vic.gov.au
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BUSINESS
1. Welcome
2. Acknowledgement of Traditional Land Owners

72/20

‘I acknowledge the Traditional Owners of the land on which we are meeting. |
pay my respects to their Elders, past and present’

Apologies
NIL

Confirmation of Minutes of the Ordinary Meeting of Council held on Tuesday 17
March 2020 and Special Meeting of Council held on Tuesday 31 March 2020

MOVED COUNCILLOR MASON, SECONDED COUNCILLOR GARDNER
CARRIED

Disclosure of Interests

NIL

Petitions

NIL

Reports of Mayor and Councillors and Delegates

MAYOR McCLAREN PROVIDED A REPORT ON COUNCIL'S RESPONSE TO
THE COVID-19 PANDEMIC AND THE ENACTMENT OF COUNCIL'S MUNICIPAL
EMERGENCY MANAGEMENT PLAN PANDEMIC SUBPLAN ON 16 MARCH
2020 AND DEPARTMENTAL BUSINESS CONTINUITY PLAN ON 19 MARCH
2020.

Public Question Time

Public Question Time will be conducted as per Strathbogie Shire Council’s Meeting
Procedure Local Law No. 1, Clause 32. A copy of the required form for completion
and lodgment, and associated Procedural Guidelines, are attached for information.

As the questions are a permanent public record and to meet the requirements of
the Privacy Act, only the initials of the person asking the question will be used
together with a Council reference number.
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10.

11.

12

13.

Public Question Time (cont.)

Response/s to Public Questions Taken on Notice at Ordinary Council meeting held
on Tuesday 17 March 2020

Council Ref: HP: 20/ 2020

Is there a testing station in Euroa.

Response provided by DCP
In light of the current coronavirus pandemic, the responses below are consistent
with an enquiry of this nature.

| advise that, to my knowledge, there is not a testing station in Euroa, however, you
may wish to contact the local medical clinics / health providers to ascertain this.

The nearest testing stations to Euroa are currently located at Goulburn Valley
Health in Shepparton (http://www.gvhealth.org.au/information-on-coronavirus-for-
the-goulburn-valley-community/) and Benalla Health
(https://www.benallahealth.org.au/n/UpdateonCOVID-19-430-164/).  Information
contained on their website is attached for your information.

The Department of Health and Human Services is an excellent source of up-to-
date information (https://www.dhhs.vic.gov.au/coronavirus). | have also attached
excerpts from their website for your information.

Response/s to Public Questions raised and responded to at the Ordinary Council
meeting held on Tuesday 17 March 2020 were documented in the Minutes of the
meeting.

Reports of Council Officers

9.1 Climate Change

9.2 Infrastructure

0.3 Private Enterprise

9.4 Public Institutions

9.5 Housing and Recreation
9.6 Tourism

9.7 Organisation

Notices of Motion
Urgent Business

Closure of Meeting to the Public to consider matters listed for consideration in
accordance with Section 89(2) of the Local Government Act 1989

Confirmation of ‘Closed Portion’ Decision/s
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An audio recording of this meeting is being made for the purpose of verifying the accuracy
of the minutes of the meeting, as per Local Law No. 1 - Meeting Procedure (2014) or as
updated from time to time through Council Resolution

Council does not generally permit individuals to make audio recordings of meetings.
Individuals are required to make a written request addressed to the Council (Executive
Manager, Governance & Customer Service) should they seek to obtain permission to do
sO.

NEXT MEETING

The next Ordinary Meeting of the Strathbogie Shire Council is scheduled to be held on
Tuesday 19 May 2020, at the Euroa Community Conference Centre, commencing at 6.00
p.m.

Please Note: In the interests of public safety during the coronavirus, usual Council meeting
arrangements have changed. Council will provide progressive updates to the community.
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CouncilRef. .. ... .. 1 2020

o Public Question Time Form
Stl‘i}iﬁ l};bgogie Ordinary Council Meeting

Strathbogie Shine Council has allocated a time for the public to ask guestions in the business of an
Ordinary Meating of the Council.

How to ask a guestion:
Questions submittad to Council must bea:

{a) in writing, state the mame, address and telephone number of the person submitting the
guestion and generally be on this form, approved by Council; and

{b) submitted to Cowncil in person or electronically.
The Chair may refrain from reading a question or having a question read if the person who submitted
the quastion is not present in the gallery at the time when the question is due to be read. Flease refer

to the back of this form for procedural guidelines.

Question!s: [please print cleary with 2 maximum of 25 words)

T | e e — .

Address: ... B O

Telephone Number:

Signature: {signature not required if submitied by email) ..... s L B

Date of Ordinary Council Meeting:

Privacy Declaration: Personal information is collectad on this form to allow Council to underiake follow-
up { response and to confirm identity for future reference where necessary. The questioner’s initials only,
together with a question reference number, will be included in Council's Minutes. Council Minutes are a
public document which will be published on Council's Website and are available for public scrutiny at any
time. Other personal details included an this form will nat be included in the Minutes and will be kept for
Council reference only, unless disclosure is required for law enforcement purposes or under any ather
statutory requirement.
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Public Question Time - Procedural Guidelines

Question Time

(4)

&

(7

(8

(9)

There must be a public question time at every Ordinary meeting to enable members of the
public to submit questions to Council.

Sub-clause {1) does not apply during any period when a meeting is closed to members of the

public in accordance with section 89(2) of the Local Government Act 1988 {the Act).

Public question time will not excesd in duration any time limit imposed by the Chairparson, in

the Chairperson’s discrefion in order to ensure that Council has sufficient ime in which to

fransact Council business.

Questions submitted to Councll must be:

a) in writing, state the name and address of the person submifiing the question and generally
& in a form approved or permitted by Council; and

b} submitted to Council in person or electronically.

No person may submit more than 2 questions at any 1 meeting.

If a person has submitted 2 guestions fo a mesting, the second question:

a) may, at the discretion of the Chair, be deferred until all other persons who have asked a
guestion have had their questions asked and answsred; or

b}  may not be asked if the time allotted for public guestion has expired.

The Chair, a Councillor or a member of Council staff nominated by the Chair may read to those

present at the meeting a question which has been submitted in accordance with this clause.

Notwithstanding sub-clause {6}, the Chair may refrain from reading a gquestion or having a

question read if the person who submitied the question iz not present in the gallery at the time

when the guestion is due o be read.

A question may be disalfowed by the Chair if the Chair determines that it:

a) relates to a matter outside the duties, functions and powers of Council;

b} is defamatory, indecent, abusive, offensive, irrelevant, trivial or objectionable in language
or substance;

¢} deals with a subject matter already answered;

d] is aimed at embarrassing a Councillor or 8 member of Councif staff;

e} relates to personnel matters;

f] relates to the personal hardship of any resident or ratepayer;

g) relates to industrial matters;

h) refates to contractual matters that are commercial in confidence;

iy refates to proposed developments;

iy relates to legal advice;

k} relates to matters affecting the security of Council property; or

Iy relates fo any other matier which Council considers would prejudice Council or any
person.

Any guestion which has been disaliowed by the Chair must be made available to any other

Councillor upon request.

All questions and answers must be as hrief as possible, and no discussion may be allowed

other than by Councillors for the purposes of clarification.

Like quesions may be arouped fogether and a single answar provided.

The Chair may nominate a Councillor or the Chief Executive Officer to respond to a question.

A Councilfor or the Chief Executive Officer may reguire a question to be put on notice. If a

question is put on nofice, a written copy of the answer will be sent within 14 days to the person

who asked the guestion.

A Coungillor or the Chief Executive Officer may advise Council that it is his or her opinion that

the reply fo a question should be given in a meeting closed to members of the public. The

Councillor or Chief Executive Officer {as the case may be) must state briefly the reason why

the reply should be so given and, unless Council resclves to the conirary, the reply to such
question must be so0 given.

21/04/20
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21/04/20

REPORTS INDEX

Page No.

9. REPORTS

9.1 Climate Change

9.2 Infrastructure

9.3 Private Enterprise

9.4 Public Institutions

9.5 Housing and Recreation

9.6 Tourism

9.7 Organisation

9.7.1 Strathbogie Shire Council Audit Committee - Appointment of 1
External Independent Representative

9.7.2 | Strathbogie Shire Council Audit Committee - Draft Unconfirmed 4
Minutes of the Meeting held on Friday 20 March 2020

9.7.3 | Tender for Upton Road Culvert (No. 505) Replacement: Contract 28
No. 18/19-22

9.7.4 | Tender for Harrys Creek Road Culvert (No. 349) Replacement: 33
Contract No. 18/19-24

9.7.5 | Greening Euroa Project — Formation of a Project Steering 38
Committee

9.7.6 | Approval for Variation to Contact over $200,000: Contract No. 42
19/20-00

9.7.7 Financial Report to 31 March 2020 45

9.7.8 | Business Management System 63

10. NOTICES OF MOTION 81

10.1 Notice of Motion — lodged by Councillor Malcolm Little and 81
Councillor Robert Gardner (Ref. No. 2/2020)
- Request for Council to advocate to VicRoads for Improvements
to Interchange on Hume Freeway at Avenel

11. URGENT BUSINESS
NIL

12, CLOSURE OF MEETING TO THE PUBLIC
N/A

13. CONFIRMATION OF ‘CLOSED PORTION’ DECISION/S

N/A
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9.7 Organisation Reports Index

8.7.1 Strathbogie Shire Council Audit Committee - Appointment of 1
External Independent Representative

9.7.2 Strathbogie Shire Council Audit Committee - Draft 4
Unconfirmed Minutes of the Meeting held on Friday 20 March
2020

9.7.3 | Tender for Upton Road Culvert (No. 505) Replacement: 28
Contract No. 18/19-22

9.74 | Tender for Harrys Creek Road Culvert (No. 349) 33
Replacement: Contract No. 18/19-24

9.7.5 | Greening Euroa Project — Formation of a Project Steering 38
Committee

9.7.6 | Approval for Variation to Contact over $200,000: Contract No. 42
19/20-00

9.7.7 Financial Report to 31 March 2020 45

9.7.8 | Business Management System 63
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9.
9.7

9.7.1

REPORTS

ORGANISATION

Strathbogie Shire Council Audit Committee - Appointment of External
Independent Representative

Responsible Director: Director, Corporate Operations

EXECUTIVE SUMMARY

Following the election to Council of Mr Robert Gardner, a former community
member of the Strathbogie Shire Council Audit Committee, an advertisement was
placed seeking a replacement. Mr Gardner’s term would have expired in May 2021.

An advertisement seeking nominations for the Committee was placed in:
e Euroa Gazette

Seymour Telegraph

Benalla Ensign

Shepparton News

On Council's website

At the closing date, three submissions had been received

Interviews have been conducted by the Mayor, Cr Amanda McClaren, Audit
Committee Chair and Director Corporate Operations, and it is recommended that
Geoff Dobson be appointed as an External Independent member.

Given knowledge of one of the applicants, the Chief Executive Officer did not
participate in shortlisting, interviewing or discussion on the preferred candidate.

Mr Dobson’s experience includes :

e Experience in local government as Councillor and Mayor of City of Greater
Shepparton;

e Board experience on Goulburn Valley Water, Real Estate Institute of Victoria
(one year as President);

e Graduate Institute of Company Directors; and

e Current membership of Audit Risk and Finance Committees of Goulburn Valley
Waste and Resource Recovery Group and Yorta Yorta traditional owners Land
Management Board

It was felt that Mr Dobson's experience and skills would complement and add value
to the existing Audit Committee membership.
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9.71

Strathbogie Shire Council Audit Committee - Appointment of External Independent
Representative (cont.)

MOVED COUNCILLOR LITTLE, SECONDED COUNCILLOR WILLIAMS

That Council appoints Geoff Dobson as an External Independent
Representative on Strathbogie Shire Council’s Audit Committee for the
period ending 31 May 2021.

73/20 CARRIED

A DIVISION WAS CALLED BY COUNCILLOR THOMSON

FOR: COUNCILORS WILLIAMS, LITTLE, McCLAREN, MASON AND
GARDNER

AGAINST: COUNCILLORS THOMSON AND RAEBURN

PURPOSE

The Audit Committee Charter provides for appointments of external persons to be
made by Council by way of a public advertisement. The terms of the appointment
are generally for a period of 3 years and should be arranged to ensure an orderly
rotation and continuity of membership despite changes to Council’s elected
representatives. Council may reappoint current external members from time. In this
case the appointment would be until May 2021.

Under the Audit Committee Charter :

“ External independent persons will have senior risk, business, financial or legal
knowledge and experience, and be conversant with the financial and other
reporting requirements. The evaluation of potential members will be undertaken
by the Mayor and Chief Executive Officer taking account of the experience of
candidates and their likely ability to apply appropriate analytical and strategic
management skills, and a recommendation for appointment put to Council”

With the appointment of Mr Dobson, skills of various Committee members include:-

- Claire Taranto: Finance, Taxation, Private Sector

- Alister Purbrick: Business, Local Government

- Mark Freudenstein: Systems Audits, Risk Management, Business Continuity

- Geoff Dobson: Not-for-Profit Boards and Audit Risk Committee, Local
Government, Business

External Independent Membership
The term of expiry for current committee members is shown below:

- Claire Taranto May 2020
- Alister Purbrick May 2022
- Mark Freudenstein May 2022
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9.7.1

Strathbogie Shire  Council Audit Committee - Appointment of External
Independent Representative (cont.)

Appointment of an external independent member has the capacity to strengthen
management of Council’s risks and brings the Committee to its full complement.

The Audit Committee requires members who are knowledgeable and suitable for
the role to ensure there is adequate community representation.

COMMUNITY ENGAGEMENT
Public Notices calling for Expressions of Interests were published in locally
circulating newspapers was undertaken.

LEGAL CONSIDERATIONS

No member of Council staff, or other person engaged under a contract, involved in
advising on or preparing this report has declared a direct or indirect interest in
relation to the matter of the report.

HUMAN RIGHTS CONSIDERATIONS

The rights protected in the Charter of Human Rights and Responsibilities Act 2006
were considered in preparing this report and it's determined that the subject matter
does not raise any human rights issues.

CONCLUSION

This report recommends appointment of Mr Geoff Dobson as a community member
for the balance of the term of former member (now Councillor) Robert Gardner,
expiring May 2021.
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9.7.2 Strathbogie Shire Council Audit Committee - Unconfirmed Minutes of the
Meeting held on Friday 20 March 2020

Responsible Director: Director Corporate Operations

EXECUTIVE SUMMARY
This report presents the draft unconfirmed Minutes of the Strathbogie Shire Council
Audit Committee meeting held on Friday 20 March 2020.

MOVED COUNCILLOR GARDNER, SECONDED COUNCILLOR MASON
That Council:

1. Notes the unconfirmed Minutes of the Audit Committee meeting held
on Friday 20 March 2020.

2. Notes that the Minutes will be signed by the Chair of the Committee,
once accepted, at the next Committee meeting, and any substantive
changes to the unconfirmed Minutes will be reported to the next
Council meeting.

AMENDMENT MOVED BY COUNCILLOR THOMSON AND SECONDED BY
COUNCILLOR GARDNER

That an additional dot point 3 be inserted to disregard the Audit Committee’s
recommendation for Item 6.4, the 2020/21 Budget, viz;

That Council:

1. Notes the unconfirmed Minutes of the Audit Committee meeting held
on Friday 20 March 2020.

2, Notes that the Minutes will be signed by the Chair of the Committee,
once accepted, at the next Committee meeting, and any substantive
changes to the unconfirmed Minutes will be reported to the next
Council meeting.

3. Disregard the Audit Committee's recommendation for Item 6.4 in the
Audit Committee Meeting Minutes, the 2020/21 Budget.

74/20 AMENDMENT CARRIED TO BECOME MOTION
75/20 MOTION CARRIED

PURPOSE AND BACKGROUND
The Strathbogie Shire Council Audit Committee is a Committee appointed by
Council and pursuant to Section 139 of the Local Government Act 1989.

The primary objective of the Audit Committee is to assist Council in the effective
conduct of its responsibilities for financial reporting, management of risk, good
corporate governance, maintaining a reliable system of internal controls and
facilitating the organisation’s ethical development.



Strathbogie Shire Council Page 5 21/04/20
Ordinary Council Meeting Minutes

9.7.2 Strathbogie Shire Council Audit Committee - Unconfirmed Minutes of the Meeting
held on Friday 20 March 2020 (cont.)

KEY ISSUES AND DISCUSSION
Items considered by the Committee were:

Governance Evaluator product

Update on Committee vacancy

Internal Audit — Fleet Management

Internal Audit — Program Status Update
Internal Audit — review of past issues
Budget 2020/21

Investment Policy

Councillor Expenses October to December 2019
CEO Expenses October to December 2019
Gift Register 2019 Calendar Year

Key Strategic Indicators

COMMUNITY ENGAGEMENT
Consultation on this matter is not required. The Audit Committee Charter provides
for four independent Community representatives.

POLICY CONSIDERATIONS

The Council Plan contains a goal to “Continue to create a secure investment
environment through sound financial management “ with the Audit Committee
playing a key role in monitoring this goal.

LEGAL CONSIDERATIONS
Section 139 of the Local Government Act requires Council to have an Audit

Committee in place.

CONFLICT OF INTEREST.

No member of Council staff, or other person engaged under a contract, involved in
advising on or preparing this report has declared a direct or indirect interest in
relation to the matter of the report.

CONCLUSION
This report advises the public of the issues considered by the Audit Committee and
recommends endorsement of the Minutes.

ATTACHMENTS
Attachment 1: Unconfirmed Minutes of the Audit Meeting held on Friday 20 March
2020
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9.7.2 Strathbogie Shire Council Audit Committee - Draft Unconfirmed Minutes of the

Meeting held on Friday 20 March 2020 (cont.)

ATTACHMENT 1:

Strathbogie Shire Council 20 March 2020
Audit Commitbee Meeting

.

Strathbogie

STRATHBOGIE SHIRE COUHNCIL Srre

Minutes of a Meeting of the Strathbogie Shire Council Audit Committee held on Friday
20 March 2020 in the Euroa Community Conference Cenfre at the Strathbogie Shire
Council Offices, commencing at 9.30 a.m.

Committee Members: b= Claire Taranto {Chair} - Community Representative
BAr Mark Fraudenstein - Community Representative
BAr Alister Purbrick * - Community Representative
CrAmanda McClaren® - Council Representative
Cr Robert Gardner - Council Representative
Officers: bds Julie Salomon - Chief Executive Officer
Mr David Reff - Group Manager, Corporate
and Community/fcting
Group Manager,
Community Assets
Mr Upul Sathurusinghe - Manager Finance
Internal Auditors: Mr Brad Ead - AFS & Associates
External Auditors: MrSanchu Chummar® - Secior Director, Local
Government, \fictorian
Auditor-General's Office
MrJuan Yua* - Victorian Auditor General's
Office

*Participated in tfie meating va teleconference

19/20

Welcome
Acknowiedgement of Traditional Land Qwners
T acknowledge the Traditional Owners of the land on which we are mesting. |
pay my respects to their Elders, past and present’
Apologies

Kr Phil Howard Director Innovation and Performance
Disclosure of Interests

Mil.

Confirmation of Minutes

ALISTER PURBRICK/ROBERT GARDNER : That the Minutes of the Audit
Committee Meeting held on Friday 20 December 2019 be confirmed

CARRIED
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9.7.2 Strathbogie Shire Council Audit Committee - Draft Unconfirmed Minutes of the
Meeting held on Friday 20 March 2020 (cont.)

Sirathbogie Shire Council 202 Karch 2020
Audit Commitiee Mesting

6. Business
7. ltems raised by Commitiee Members

g. Mexi Mesting
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9.7.2 Strathbogie Shire Council Audit Committee - Draft Unconfirmed Minutes of the
Meeting held on Friday 20 March 2020 (cont.)

Sirathbaogie Shire Council 20 March 2020
Audit Committee Meeting
REPORTS INDEX
6. | Business Attachments | Report
Page No.
6.1 Govemnance Evaluator iy 1
L]
Gowernance

Evaluatar - Local Gy

6.2 Update on Commitiee Yacancy 1
6.3 Internal Audit Reports [ 20 2
- Fleet Management i |

14626T8_2-2020-0]
Fleet Management]

El

-

- Intemal Audit Program Stafus Update [
[ ne
1457812_144
Pragram Status Upgd
- Pastlssues EI
"

1457828 1-202040¢
Past lssues Review|F
A
Ll g
Audit Committee

quarterly update -|C

- Recent Publications and Reporis of Interast
to Councils

| R
- Qutstanding ltems [;l

Oustanding ten
far March 2020 map!

64 Budget 2020/21 F:ﬁ, 2

Council Briefing
100320, pdf
Budget Analysis
06.03.2020.pdf

—
) R
]
Capital for Cound
100320, pdf

4
=
urd

Rate madelling.pdf
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9.7.2 Strathbogie Shire Council Audit Committee - Draft Unconfirmed Minutes of the
Meeting held on Friday 20 March 2020 (cont.)

Strathbogie Shire Council 20 March 2020
Apndit Committes Meeting

6.5 Investiment Palicy {T 3

mvestn:m Cash

Managermeant Palicy!
6.6 Councillor Expenses Ociober-December 2019 5
6.7 CEO Expenses October — December 2019 a
6.8 Gift Register 2019 Calendar Year 11
6.9 Risk Managemeni Update 15
6.10 Key Strategic Indicators — Human Resources [ 16
o
HR 06.12.2018 1o
27.00.2000.pdf

6.11 WYAGO LG Monthly Status update 16
6.12 Shared Semnvices Updaie 16
6.13 Investigations 7 Chief Executive Officer Reporits 16
17

7. | ltems Raised by Committee Members

17
8. | Next Meeting
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21/04/20

9.7.2 Strathbogie Shire Council Audit Committee - Draft Unconfirmed Minutes of the

Meeting held on Friday 20 March 2020 (cont.)

Sirsthbogie Shire Council Page 1 20 March 2020
Audit Gemnmittea Meeting

6.

6.1

6.2

BUSINESS

Governance Evaluator

The Commitiee has previously been advised of the Govemnance Evaluator tool
which s desighed o assess an organisation’s siatus in a range of measures
around governance.

The Commiftee requested a demonstration in order to assess whether it may he
a process fo recommend to an incoming Council.

Lisa Mahood attended the meeting to brief the Committee and demonsirate the
product.

RECOMMENDATION

That the Committes review the Governance Evaluator.
ROBERT GARDNERMARK FREUDENSTEIN —
Amendment:

That the Committee continue to investigate, and review at the next mesting
{including cosis}.

20020 ON BEING PUT, THE AMENDMENT BECAME THE MOTION

21420 ON BEING PUT, THE MOTION WAS CARRIED

Update on Commitiee Vacancy

Following the election of Robert Gardner to Council, an advertisement was
placed seeking a Community member and, at the close of applications, three had
besn received

interviews will be conducted by the Mayor, Chair of the Audit Commiitee and
Group Manager, Corporate and Community following completion of the Audit
Commitiee meeting.

Further, Council has appointed Cr Gardner to the Audit Commitiee and Cr
Williams has stepped done from that role.

RECOMMENDATION
That the information be noted.

22/20 MARK FREUDENSTEIN'ROBERT GARDNER : That the
Recommendation be adepted.

CARRIED
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9.7.2 Strathbogie Shire Council Audit Committee - Draft Unconfirmed Minutes of the
Meeting held on Friday 20 March 2020 (cont.)

Strathbogie Shire Council Page 2 20 March 2020
Auzdit Commitiee Meeting

6.3 internal Audit Reports

Five reports are presenied for review:

Fleet Management

Internal Audit Program Status Update

Past Iasuss

Recent Publications and Reporls of Interest
{o Councils

« Quistanding ltems

RECOMMENDATION

That the Committee review and note the report on the Internal Audit
prograrm.

MARK FREUDENSTEIN/ROBERT GARDNER -
Amendment:

That the Committee note the report on the Internal Audit program, with
officers to review options for electronic means of providing log books.

2320 ON BEING PUT, THE AMENDMENT BECAME THE MOTION
24/20 ON BEING PUT, THE MOTION WAS CARRIED

64  Budget 2020/21

Councillors received a detailed briefing on the status of Budget preparation on 10
March and the foliowing documents as presented to the meeting are attached for
information:

= Counci briefing paper
s Budget analysis
« Capital program

At the meeting, Council discussed a number of painis:

« That the Viclet Town landfill was impaciing on Council's ability to
undertake proiects if it were to be funded by a cash allocations aver 4-5
years

= That borrowing was a viable option to enable Council fo undertake the
rehabiiitation as a single project, particularly when both interest rates and
Counci's debt was low and that it is the type of project that lends iiself to
funding over a period.

» Detailed design and subsequent estimate preparation would require a
fead time of some 12 months so that construction could commence in
202122

+ Some adjustments to the proposed capital works program

s Consensus on any rate increase has not been reached as yet
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9.7.2 Strathbogie Shire Council Audit Committee - Draft Unconfirmed Minutes of the

Meeting held on Friday 20 March 2020 (cont.)

Strathbogie Shire Council Fage 3 20 March 2020
Audit Committee Meating

6.4

6.5

Budget 2020/21 {cont}

Officers were to amend the document to take account of the landfill scenario
including a provision for design and estimating in 2021/22, and to rework financial
indicators with particular emphasis on Council liquidity ratios. This work is almost
complete and will be presented to the Committee at the meeting.

As far as timing is concemed the final Budget was to be reviewed by the
Executive Leadership Team on 3 April hefore going to Council in mid-April so
there is time to fine tune the document.

RECOMMENDATION

That the Committee discuss the preparation of the Budget to date.

Amendment:

ALISTER PURBRICK/MARK FREUDENSTEIN —

That the Committee note preparations of the Budget to date and:-

- recommend an increase in the Internal Audit budget by $15,000 to
$50,000, with the amount not havinig been increased for some years.

- support a rate increase of 1.9% in 2020/21 and 2% thereafter as per
the Draft document, although the Audit Commitiee does see
capacity to go less but it would be prudent to go 1.9%.

25/20 ON BEING PUT, THE AMENDMENT BECAME THE MOTION
26/20 ON BEING PUT, THE MOTION WAS CARRIED

Investment and Cash Management Policy

Author & Department
Group Manager Corporate and Community / Cormporate and Community
Department

Disclosure of Conflicts of Interest in relation to advice provided in this
report

The author of this report and officers/contractors providing advice in relation to
this report do not have a direct orindirect interest, as provided in accordance with
the Local Govermment Act 1989.

Summary
This report presents a revised Investment and Cash Management Policy for
Coundil adoption
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Strathbogie Shire Council Page 4 20 March 2020
Audit Commiittes Meeting
8.5 Iwestment and Cash Management Policy {cont.)

RECOMMENDATION {cont.)

MARK FREUDENSTEIN/ALISTER PURBRICK -

Amendment:

That the Audit Committee recommend that Council endorse the revised
Investment and Cash Management Policy, subject to the addition of “or

Director, Corporate Services” after "Chief Executive Officer” in. the
‘investment Terms and Diversification’ section.

2720 ON BEING PUT, THE AMENDMENT BECAME THE MOTION
28/20 ON BEING PUT, THE MOTION WAS CARRIED
Background

Council maxinvses its return on investment and minimizes risk by placing
appropriate investmenis. This policy governs how Council does that | and was
last reviewed in 2016.

The Audit Committee is requested to consider and endorse the Policy

Alternative Options

The author and other officers providing advice in relation to this report have
considered potential afternative courses of action. No feasible altematives have
been identified.

Risk Management
The author of this report considers that there this policy minimizes risk in the
invesiment of Council funds

Sirategic Links — policy implications and relevance to Council Plan
implications for the adoption of the report recommendation on Coundil Policies,
key sirategic documents and the Councii Plan.

The author of this report considers that the report is consistent with Councit
Policies, key strategic documents and the Council Plan.”

Best Value / National Competition Policy {NCP} / Competition and
Consumer Act 2010 {CCA) implications

Statement indicating that Best Value, National Competiion Policy and
Competition and Consumer Act 2010 requirements have been considered and
applisd in deveiopment of the report and reconmymendation.

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act reguirements.



Strathbogie Shire Council Page 14
Ordinary Council Meeting Minutes

21/04/20

9.7.2 Strathbogie Shire Council Audit Committee - Draft Unconfirmed Minutes of the

Meeting held on Friday 20 March 2020 (cont.)

Sirathbogie Shire Council Fage 5 20 March 2020
Audit Gomanitbes Meeting
6.5 Investment and Cash Management Policy {cont.)

Financial / Budgetary Implications
The Policy assist Council in achieving its financial objectives by appropriate
invesitment of funds

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the breader community.

Environmental / Amenity Implications ‘
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Gouncil or the broader community.

Community Implications
The community/social implications of the report and recommendation

The author of this report considers that the recommendation has no significant
community or social implications for Council or the broader community

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not fimit any
human rights under the Victorian Charter of Human Rights and Respoensibilities
Act 2006.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.

Community Engagement

The author of this report considers that the matter under consideration did not
warrant a community engagement process because it is an intermal policy
document

Attachments
Nil.
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Strathbogie Shire Council Page 8 20 March 2020
Audit Commities Meeting
6.6 Councillor Expenses October — December 2019 {Q2}

Author: Proiect Officer — Corporate Govemance

Responsible Officer: Chief Executive Officer

RECOMMENDATION
That the Audit Commities:

1. Review and note the Councillor expenses for the December
quarier 2019-20.

2. Approve the publication of the December quarter 2019-20
expenses on Council's website.

ALISTER PURBRICK/MARK FREUDENSTEIN -
Amendment:
That the Audit Commitiee:

1. Review and note the Councillor expenses for the December
quarter 2019-20.

2, Approve the publication of the December quarier 2019-20
expenses on Council's website, subject to inclusion of the
number of events attended by Coungcillors.

29/20 ON BEING PUT, THE AMENDMENT BECAME THE MOTION
30720 ON BEING PUT, THE MOTION WAS CARRIED
INTRODUCTION

This report provides the second quarierly update for Councilior expenses, as
requirad by the Councillor Support, Resources, Reimbursement and Reporting
of Expenses Policy 2019,

BACKGROUND

Council adopted s Councilior Support, Resources, Reimbursement and
Reporting of Expenses Policy in October 2019 as part of its response to the audit
undertaken by the Victorian Auditor General's Office (VAGQ), which formed part
of the foundation for the report entitled ‘Fraud and Comruption Controls — Local
Government, June 2019,

The Policy highfights the requirement under the Local Government Act 1989 to
reimburse expenses incurred by Councillors when undertaking official Council
duties. H also provides a comprehensive policy and procedural framework to
ensure that the reimbursement of expenses matches community expectations
and transparency.
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Sirathbogie Shire Council Fage7 20 March 2020
Audit Commitiee Meeting
6.6 Councilior Expenses Oclober — December 2019 (Q2) {conty

The Paoiicy requires quarterly reperting of expenses to the Audit Committes for
review and noting, along with approval for the publication on Councifs wehsite.

DISCUSSION

The December quarter Councillor expenses are lower than the previous quarter,
primarily because claims have not been submitied for December by some
Councillors due 1o the Christmas break. There are no other anomalies across
the expense categories of note.

Four Councillors attended the Municipal Association of Victoria's Councillor
Awards and attended the Rural Councils Victoria meeting in early December
2019, which accounts for the expendiiure under conferences and training.

HUMAN RIGHTS CONSIDERATIONS

There are no human rights considerations arising from the issues discussed in
this report given the Local Government {Planning and Reporting) Reguiations
2014 require puhblic reporting of Councillor expenses.

CONSULTATION

As per the requirements of Council’s Policy, a copy of the expense report was
provided to all Councilors for review. No changes to the expenses incurred
resuited from this process.

CONCLUSION
The December quarter 2019-20 Councilior expenses have been coliated by the
Project Officer, Corporate Governance and provided fo Councillors for review.

in accordance with Council policy, the expanses should now be reviewed and
noted by the Audit Committee prior to publication on Council's website.

ATTACHMENTS
Attachment 1: Coeuncillor Expenses for Dacember Quarter 2014720
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Sirathbogie Shire Council Page 8 20 March 2020
Audit Commithee Meeting
6.7 Acting Chief Executive Officer Purchasing Card Expenses October-

December 2020 {Q2)

Author: Project Officer — Corporate Govemance

Responsible Officer. Group Manager, Community & Corporate

RECOMMENDATION

That the Audit Committee note the Acting Chief Execuiive Officer's
purchasing card expenses for the December quarter 2019-20.

31/20 ROBERT GARDNER/MARK FREUDENSTEIN : That the
Recommendation be adopted.

CARRIED

INTRODUCTION
This report provides the second guarierly update relating to the CEO's
purchasing card expenses, as required by the Rurchasing Card Palicy 2019.

BACKGROUND

Council adepted the Purchasing Card Policy in October 2049 as part of its
response to the audit undertaken by the Viclorian Auditor General's Office
(VAGO), which formed part of the foundation for the report entitled ‘Fraud and
Corruption Controls — Local Government, June 2019".

The Policy provides a comprehensive policy and procedural framework to ensure
that the use of purchasing cards across the organisation matches community
expectations and achieves public transparency. One of the risk mitigation
elements of this policy is the guarterly reporiing of CEQ purchasing card
expenses to the Audit Commitiee.

The Policy requires quarterly reporting of these expenses fo the Audit Committee
for review and noting.

DISCUSSION

The December quarter expenses are found at Attachment 1 and primarity relate
to costs incurred by the Acling CEO during attendance at a Rural Councils
Victoria meeting, Municipal Assaciation of Vicioria State Conference and a local
government workshop on crime prevention.

Credit was added to the account through the cancellation of an online
subscription.

HUMAN RIGHTS CONSIDERATIONS

There are no human rights considerations arising from the issues discussed in
this report given Council policy requires the noting and public reporting of CEC
purchasing card expenses,
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Strathhogie Shire Council Page 10 20 March 2020
Audit Committee Meeting
6.7  Aciing Chief Executive Cfficer Purchasing Card Expenses October-December

2020 (G2 (cont)

CONSULTATION
A copy of the expense report was provided fo the Acting CEO for review, with
detaill added to explain the reason for the expenditure.

CONCLUSION

The December quarter 20015-20 Acling Chief Executive Officer's purchasing card
transactions have been collated by the Project Officer, Comorate Govemance
and provided to the Acting CED for review.

In accordance with Council policy, the expensas should now be reviewed and
noted by the Audit Commiitee.

ATTACHMENTS
Attachment 1 Acting Chief Executive Officers’ Purchasing Card Transactions
- December Quarter 2018118
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20 March 2020

ATTACHMENT 1

ACTING CHIEF EXECUTIVE OFFICER’S PURCHASING CARD
TRANSACTIONS
DECEMBER QUARTER 2019-20

18-0ct-19 | Rural Councils Rydges Melboume 5458
Victoria/MAY Conference
& State Council —
Breakfast x 2
18-0Oct-19 | Rural Councils Rydges Melboume 374
Victoria/MAY Conference
& State Council —
Accommodation &
Parking 2 nights (no
meals)
28-0ct-19 | 20O XXX-1890 | Account Fees - Cc Fp User 65.62
Fee
21-Nov-19 | Cancellation of online Www Flipsnack.Com 428.92
viewer subscription
USD268 — refunded
below
25-Nov-19 | Cancellation of online Www Flipsnack.Com 4237
viewer subscription
USD288 — exchange rafe
difference $5.22
28-Nov-18 | XOOO-000-XXXX-1890 | Account Fees - Ct Fp User 5.82
Fee
28-Nov-19 Local Government Citiclub On Quesn 2016
Workshop — Crime
Prevention in Victoria —
LG CEOs & delegates —
Accommodation {(no
meals)
29-Nov-19 | Lacal Government Secure Parking 123 Que 2563
Workshop — Crime
Prevention in Victoria —
LG CEQs & delegates —
Parking
27-Dec-19 | 2CO0XMX-XXXX-1880 | Account Fees - Cc Fp User 6.82
Fee
Debit Total AUD 1,105.19
Credit Total AUD -4237
Total AUD 681.49
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Strathbogie Shire Council Fage 12 20 March 2020
Audit Committes Mesting

6.8

Gift Register 2019 Calendar Year

Author : Project Officer Corporate Governance

Responsible Officer: Group Manager, Corporate & Community

RECOMMENDATION

That the Audit Commitiee note the Gift Register transactions for the
219 calendar year.

32/20 ALISTER PURBRICK/ROBERT GARDNER : [fThat lhe
Recommendation be adopled.

CGARRIED

INTRODUCTION o
This report provides the first combined annual and quarterly report, as required
under Council's new Gifts, Benefits and Hospitality Policy 2019.

The provision of this information to the Executive Leadership Team and the Audit
Committee increases scrutiny and accountability around the receipt of gifts. it
also provides a formal avenue to monitor compliance with policy requirements
and the creation of a conflict of interest through the receipt of gifts under the Local
Government Act 1984.

BACKGROUND o

Council's new Gifts, Benefits and Hospitality Policy was adopted in December
2019 and requires both annual reporting for the calendar year and aiso quarterly
reporting to the Executive Leadership Team and the Audit Commitiee.

The Policy requires all gifts to be declared, regardless of their value. I also aims
to drive a culture where gifis are either declined or forwarded to a local charity
rather than being retained by the Councillor or council staff.

DISCUSSION

The giffs offered, declined and received for the 2019 financial year indicate a
change in culiure with three gifts being declined, two gifts being forwarded to a
local'charity, one being retained by a staff member and another being shared
with other deparimental staff.

The reporting of the giffs received and declined is a key part of improving our
accountahility and transparency to our community and represents a best practice
govemance approach.

There are no confiicts of interest that have arisen during the past five years for
any Councillor or employee, which can be created through the receipt of gifts
exceeding $500 in value from one person/party.

HUKMAN RIGHTS CONSIDERATIONS

There are no human rights considerations arising from the issues discussed in
this report given Council policy and the Local Government Act 1989 require public
transparency around the receipt of gifts.



Strathbogie Shire Council Page 22
Ordinary Council Meeting Agenda

21/04/20

9.7.2 Strathbogie Shire Council Audit Committee - Draft Unconfirmed Minutes of the

Meeting held on Friday 20 March 2020 (cont.)

Strathbogie Shire Council Fage 13 20 March 2020
Audit Commitiee Meeting
848  Gifi Register 2019 Calendar Year {cont.}

CONSULTATION
No consultation was undertaken during the preparation of this repart.

CONCLUSION
In accordance with Councll palicy, the gift register fransactions for the 2018
calendar year should now be reviewed and noted by the Audit Committee.

ATTACHMENTS
Attachment 1: Exiract from Council's Gift Register for the 2018 Financial Year
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Sérathbogie Shire Gouncit Page 18 20 March 2020
Audit Committee Mesting

6.9  Risk Management Update

The status of the Risk Management program is as presented to the previous
meeting:

- Risk Policy & Enterprse Risk Management Framework pending
Council Approval Tuesday 188 June, 2018

Mext Steps will then be Sirategic Risk Profiing & operational Profiling
encompassing:

Facilitate strateqic risk workshop

- Review existing Councii Plan, objectives, strategic risk
register; and L .

- Facilitate 1x3 hour sftrategic risk workshop with the EMT {o
develop sirategic risks with corresponding confrols.

Eacilitate operational risk workshops

- Review existing operational risk register; .
Faciltate 3x3 hour operational risk workshops with_
functional managers to develop operational risks with
coresponding conirols.

Corona Virus

One obvious risk that has arisen since the last Audit Committee meeting is the
advent of the corona virus and a range of actions have been taken or are in the
process of being taken:

» Councils Senior Environmental Health Officer has pariicipated in a
number of briefings provided by the State Depariment of Human
Services so as to be aware of the most curment situation

« Through its channels , Council has distributed credible information

eneraliy from DHS) to its community ,

. uncil's intemal Eniergency management Team has met on several
occasions . the Pandemic Plan has been reviewed and actions are in
train to fulfil actions identified in the Plan

RECOMMENDATION
That the information be noted.

This jtem is deferred.
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Strathbogie Shire Council Page 17 20 March 2020
Audit Commitiee Meeting
6.10  Key Strategic Indicators — Human Resources

6.11

6.12

Attached for Audi Commitiee members' information are Human Resources
Repors to 27 February 2020,

RECOMMENDATION
That these items be noted.

33/20 ALISTER PURBRICKMARK FREUDENSTEIN ©  That the
Recommendation be adopted.

CARRIED

VAGO LG monthly Status update

VAGO have provided the latest copy of their Local Govermment Sector Manthly
update.

RECOMMENDATION

That the update be noted.

34/20 MARK  FREUDENSTEIN-ROBERT GARDNER : That the
Recommendation be adopied.

CARRIED
Shared Services Update
An update will be grovided on the Shared Sewvices project.
RECOMMENDATION
That the verbal report be noted.
3520 AMANDA  McCLAREN/ROBERT GARDNER : That the

Recommendation be adopled.

CARRIED
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Sirathbogie Shire Counedl Fage 18 20 barch 2020
Audit Committee Meeting

6.13 Investigations / Chief Executive Officer Reports

A verbal briefing on any investigations currently being undertaken by Council wili
be provided.

A verbal report will also be provided on the CoVid-19 (coronavirus) and plans
Council is putting in place to maintain the functioning of its business.

RECOMMENDATION
That the verbal report be noted.

36/20 ROBERT GARDNER/MARK  FREUDENSTEIN . That the
Recommendation be adopted.

CARRIED

7. jtems raised by Committee Members

8. Next Mesting
Is scheduled for Friday 12 June 2020

THERE BEING NO FURTHER BUSINESS, THE MEETING CLOSED AT 12.20 P.M.

Confirmed as being a true and accurate record of the Meeting
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9.7.3 Tender for Upton Road Culvert (No. 505) Replacement: Contract No. 18/19-
22

Manager Asset Planning

Responsible Director: Director, Community and Planning

EXECUTIVE SUMMARY

Strathbogie Shire Council invited tenders for the replacement of Culvert No.505 at
Upton Road, Avenel.

Six conforming tenders have been assessed and evaluated by Council Officers as
summarised in the report.

MOVED COUNCILLOR THOMSON, SECONDED COUNCILLOR LITTLE

That Council:

1. Awards the tender received from Seven Creeks Excavations Pty Ltd of
7-9 Garrett Street, Euroa 3666 for Contract 18/19-22 — replacement of
Culvert No.505 Project for a total amount of $192,697.77 excluding GST
($211,967.55 including GST);

2, Utilise the additional drought allocation provided to the Roads to
Recovery Grant Funding to pay for the works;

3. Authorise officers to advice the unsuccessful tenderers;

4, Authorises the Chief Executive Officer to execute the contract
agreement; and

5. Notes that the contract will commence on 27 April 2020 and the
expected completion date is 26 June 2020.

76/20 CARRIED

PURPOSE AND BACKGROUND
This report is a requirement of Council Procurement Policy for the awarding of

Public Tenders for construction works with values exceeding $200,000 inclusive of
GST.

This major culvert was identified as exceeding Council’s intervention level at the
last condition assessment. During this financial year, Council completed the survey
and design for the culverts’ replacement, and with Council’s allocation for Roads to
Recovery being increased by $1.4M for additional drought allocation, this and other
projects were brought forward for construction.
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9.7.3 Tender for Upton Road Culvert (No. 505) Replacement: Contract No. 18/19-
22 (cont.)

Tenders were invited from suitably qualified and experienced contractors to
undertake Contract 18/19-22 for the Replacement of Culvert No.505 at Upton
Road.

Tenders were invited by advertising on “Tendersearch” via the Council website,
and The Age newspaper, Euroa Gazette, Seymour Telegraph and Shepparton
News on 19 February 2020.

By close of tenders at 4.00pm on 20 March 2020, six tenders had been received.

All tenders were accessed for their compliance including the contractual terms and
conditions and the requirements of the response schedules. All tender
submissions were deemed conforming.

In accordance with the Procurement Policy, the evaluation panel and evaluation
criteria weightings were nominated prior to opening. The tenders were assessed
by an evaluation panel consisting of the following Strathbogie Shire Council staff
members:

1. Technical Officer;

2. Asset Engineering Officer;
3. Project Engineer; and

4. Manager Asset Planning.

The principle that underlies the awarding of all Council contracts is that a contract
is awarded on the basis of providing the best value for money, offering the most
benefit to the community and the greatest advantage to Council.

The tenders were assessed and evaluated against the following criteria and
weightings:

o Tendered Price (40%)

This criterion measures the price only — either lump sum or unit rates —
submitted by the tenderer. In accordance with Council’'s Procurement
Guidelines, a price weighting of between 40% - 60% is applied.

All submissions were given a weighted score for their submitted price based
on a comparative assessment of pricing for all tenders. The comparative
assessment awarded the highest evaluation score to the lowest priced tender
submission. The subsequent tender submissions received reduced evaluation
scores based on the percentage difference between them and the lowest
priced tender.

¢ Qualifications/Skills and Experience (25%)

Experience in the industry and with Council on similar projects was provided;
along with the availability of the skills and resources to complete the project,
was assessed in determining the delivery of the project on time and within
budget.
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9.7.3 Tender for Upton Road Culvert (No. 505) Replacement: Contract No. 18/19-
22 (cont.)

e Project Methodology (15%)

The provided schedules, along with the works program, level of experience of
the senior staff and the plant and equipment details were assessed.

¢  Quality of Submission (15%)

This criterion is required to ensure that each tender mitigates risk from Council
and the community. Included within this area, Variation Rates were assessed
to ensure that low tenders were not being accepted with extreme variation
rates.

e |ocal Content (5%)

In accordance with Procurement Guidelines and being consistent with value
for money principles, where different products are of comparable price, quality
and equivalent value can be sourced either locally or regionally; preference will
be given to local suppliers.

The budget allocated in the 2019/2020 Capital Works program for this project
is $175,000.

KEY ISSUES AND DISCUSSION

The final evaluation ranking (including price and non-financial criteria) had Seven
Creeks Excavation Pty Ltd ranked as highest and as such the panel recommends
them as representing the best value outcome for Council. The company is well
experienced and capable of completing the contract as required. They are well
known in the industry with good references.

COMMUNITY ENGAGEMENT
The author of this report considers that the matter under consideration did not
warrant a community engagement process.

DISCUSSION
The author of this report considers that the recommendation has no significant
community or social implications for Council or the broader community.

POLICY CONSIDERATIONS
¢ Council Plan: -

o Goal 3 - To provide quality infrastructure

o Key Strategy — Provide best practice management of all assets including
roads, bridges and facilities

o Approach — Target major capital works projects to seek government funding
to reduce Council’s costs
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9.7.3 Tender for Upton Road Culvert (No. 505) Replacement. Contract No. 18/19-
22 (cont.)

e Asset Management Policy

o Asset renewal — is the upgrading or replacement of an existing Asset, or a
component, that restores the service capability of the Asset to its original
functional condition and performance.

¢ Asset Management Strategy

o Ensure the Shires infrastructure enhances efficiency for people and freight
movement, service delivery and community amenities.

e Bridge Asset Management Plan

o Provide a framework for the sustainable management of Strathbogie Shire’s
bridges and major culverts in support of the Council Plan, Council's Asset
Management Policy and Asset Management Strategy, and regulatory
requirements.

o Assist the Strathbogie Shire in determining priorities for bridge and major
culvert maintenance, renewal programs, new bridges, upgrades, and bridge
disposal.

LEGAL CONSIDERATIONS
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.

No member of Council staff, or other person engaged under a contract, involved in
advising on or preparing this report has declared a direct or indirect interest in
relation to the matter of the report.

FINANCIAL CONSIDERATIONS

The available budget adopted by Council as part of the Capital Works Program for
this project was initially $175,000, which allowed for the relining of the existing
corrugated steel pipe. Through the ensuing condition assessment, it was found that
relining was not a viable option for the major culvert, hence a replacement is
required. The revised engineers estimate of $216,000 was allocated to the
additional Roads to Recovery funding and as such the recommendation has no
significant financial or budgetary implications for Council or the broader community.

ENVIRONMENTAL/SUSTAINABILITY CONSIDERATIONS
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.
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9.7.3 Tender for Upton Road Culvert (No. 505) Replacement: Contract No. 18/19-
22 (cont.)

SOCIAL CONSIDERATIONS
The following social implications of the proposal provide benefits to the community
in their daily activity and connectivity by:

(a) maintaining of accessibility to services by preventing infrastructure failure;
(b) ensuring public safety by the minimising local flooding; and
(c) by maintaining the transportation needs of all people.

HUMAN RIGHTS CONSIDERATIONS

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities Act
20086.

CONCLUSION

Through Council’s periodic condition assessments of its assets and the securing of
grant funding, Council is able to bring forward identified works to maintain its
essential community infrastructure.
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9.7.4 Tender for Harrys Creek Road Culvert (No. 349) Replacement: Contract No.
18/19-24

Manager Asset Planning

Responsible Director: Director Community and Planning

EXECUTIVE SUMMARY

Strathbogie Shire Council invited tenders for the replacement of Culvert No.349 at

Harrys Creek Road, Boho.

Four conforming tenders have been assessed and evaluated by Council Officers as
summarised in the report.

MOVED COUNCILLOR THOMSON, SECONDED COUNCILLOR WILLIAMS
That Council:

1. Awards the tender received from Seven Creeks Excavations Pty Ltd of 7-9
Garrett Street, Euroa 3666 for Contract 18/19-24 — replacement of Culvert
No.349 Project for a total amount of $310,108.09 excluding GST
($341,111.89 including GST);

2. Utilise the additional drought allocation provided to the Roads to Recovery
Grant Funding to pay for the works;

3. Authorise officers to advice the unsuccessful tenderers;

4, Authorises the Chief Executive Officer to execute the contract agreement;
and

5. Notes that the contract will commence on 27 April 2020 and the expected

completion date is 26 June 2020.

77/20 CARRIED

PURPOSE AND BACKGROUND
This report is a requirement of Council Procurement Policy for the awarding of

Public Tenders for construction works with values exceeding $200,000 inclusive of
GST.

This major culvert was identified as exceeding Council’s intervention level at the
last condition assessment due to culvert failure. During this financial year, Council
completed the survey and design for the culverts’ replacement, and with Council’s
allocation for Roads to Recovery being increased by $1.4M for additional drought
allocation, this and other projects were brought forward for construction.
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9.7.4 Tender for Harrys Creek Road Culvert (No. 349) Replacement: Contract No.
18/19-24 (cont.)

Tenders were invited from suitably qualified and experienced contractors to
undertake Contract 18/19-24 for the Replacement of Culvert No.349 at Harrys
Creek Road.

Tenders were invited by advertising on “Tendersearch” via the Council website,
and The Age newspaper, Euroa Gazette, Seymour Telegraph and Shepparton
News on 19 February 2020.

By close of tenders at 4.00pm on 20 March 2020, five tenders had been received.

All tenders were accessed for their compliance including the contractual terms and
conditions and the requirements of the response schedules. All but one tender
submission was deemed conforming.

In accordance with the Procurement Policy, the evaluation panel and evaluation
criteria weightings were nominated prior to opening. The tenders were assessed
by an evaluation panel consisting of the following Strathbogie Shire Council staff
members:

1. Technical Officer;

2. Asset Engineering Officer;
3. Project Engineer; and

4. Manager Asset Planning.

The principle that underlies the awarding of all Council contracts is that a contract
is awarded on the basis of providing the best value for money, offering the most
benefit to the community and the greatest advantage to Council.

The tenders were assessed and evaluated against the following criteria and
weightings:

e Tendered Price (40%)

This criterion measures the price only — either lump sum or unit rates —
submitted by the tenderer. In accordance with Council's Procurement
Guidelines, a price weighting of between 40% - 60% is applied.

All submissions were given a weighted score for their submitted price based
on a comparative assessment of pricing for all tenders. The comparative
assessment awarded the highest evaluation score to the lowest priced tender
submission. The subsequent tender submissions received reduced evaluation
scores based on the percentage difference between them and the lowest
priced tender.

» Qualifications/Skills and Experience (25%)

Experience in the industry and with Council on similar projects was provided:;
along with the availability of the skills and resources to complete the project,
was assessed in determining the delivery of the project on time and within
budget.
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9.7.4 Tender for Harrys Creek Road Culvert (No. 349) Replacement: Contract No.
18/19-24 (cont.)

e Project Methodology (15%)

The provided schedules, along with the works program, level of experience of
the senior staff and the plant and equipment details were assessed.

e Quality of Submission (15%)

This criterion is required to ensure that each tender mitigates risk from Council
and the community. Included within this area, Variation Rates were assessed
to ensure that low tenders were not being accepted with extreme variation
rates.

e Local Content (5%)

In accordance with Procurement Guidelines and being consistent with value
for money principles, where different products are of comparable price, quality
and equivalent value can be sourced either locally or regionally; preference will
be given to local suppliers.

The budget allocated in the 2019/2020 Capital Works program for this project
is $140,000.

KEY ISSUES AND DISCUSSION

The final evaluation ranking (including price and non-financial criteria) had Seven
Creeks Excavation Pty Ltd ranked as highest and as such the panel recommends
them as representing the best value outcome for Council. The company is well
experienced and capable of completing the contract as required. They are well
known in the industry with good references.

COMMUNITY ENGAGEMENT
The author of this report considers that the matter under consideration did not
warrant a community engagement process.

DISCUSSION
The author of this report considers that the recommendation has no significant
community or social implications for Council or the broader community.

POLICY CONSIDERATIONS
e Council Plan: -

o Goal 3 - To provide quality infrastructure

o Key Strategy — Provide best practice management of all assets including
roads, bridges and facilities

o Approach — Target major capital works projects to seek government funding
to reduce Council’s costs
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9.7.4 Tender for Harrys Creek Road Culvert (No. 349) Replacement. Contract No.
18/19-24 (cont.)

o Asset Management Policy

o Asset renewal — is the upgrading or replacement of an existing Asset, or a
component, that restores the service capability of the Asset to its original
functional condition and performance.

e Asset Management Strategy

o Ensure the Shires infrastructure enhances efficiency for people and freight
movement, service delivery and community amenities.

¢ Bridge Asset Management Plan

o Provide a framework for the sustainable management of Strathbogie Shire’s
bridges and major culverts in support of the Council Plan, Council’s Asset
Management Policy and Asset Management Strategy, and regulatory
requirements.

o Assist the Strathbogie Shire in determining priorities for bridge and major
culvert maintenance, renewal programs, new bridges, upgrades, and bridge
disposal.

LEGAL CONSIDERATIONS
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.

No member of Council staff, or other person engaged under a contract, involved in
advising on or preparing this report has declared a direct or indirect interest in
relation to the matter of the report.

FINANCIAL CONSIDERATIONS

The available budget adopted by Council as part of the Capital Works Program for
this project was initially $140,000, which allowed for the replacement of the existing
concrete pipe. Through the ensuing design, it was found that due to the collapsing
of the existing pipes and dispersive soil types, additional compactive effort and soil
stabilisation is required. The added costs of $170,108 can be financed through the
additional Roads to Recovery (R2R) funding, with a reduced scope of works within
next years program and forecast savings within other R2R grant funded projects,
and as such the recommendation has no significant financial or budgetary
implications for Council or the broader community.

ENVIRONMENTAL/SUSTAINABILITY CONSIDERATIONS
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.
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9.7.4 Tender for Harrys Creek Road Culvert (No. 349) Replacement: Contract No.
18/19-24 (cont.)

SOCIAL CONSIDERATIONS
The following social implications of the proposal provide benefits to the community

in their daily activity and connectivity by:

(a) maintaining of accessibility to services by preventing infrastructure failure;
(b) ensuring public safety by the minimising local flooding; and

(¢) by maintaining the transportation needs of all people.

HUMAN RIGHTS CONSIDERATIONS
The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities Act

2006.

CONCLUSION

Through Council’'s periodic condition assessments of its assets and the securing of
grant funding, Council is able to bring forward identified works to maintain its
essential community infrastructure.
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9.7.5 Greening Euroa Project — Formation of a Project Steering Committee

Waste Management Officer

Responsible Director: Director Corporate Operations

EXECUTIVE SUMMARY

Our landscape is currently experiencing persistent and ongoing drought conditions
which has limited the amount of potable water that is available to keep our
recreation spaces green. This report looks at a joint project between the Greening
Euroa Committee, Goulburn Valley Water and Strathbogie Shire Council to deliver
recycled water to our sporting grounds to ensure their ongoing viability and
proposes the formation of a Greening Euroa Project (the Project) Steering
Committee.

MOVED COUNCILLOR MASON, SECONDED COUNCILLOR WILLIAMS
That:

1. A Greening Euroa Project Steering Committee is formed with the
following membership:

(0 Strathbogie Shire Seven Creeks Ward Councillor, John
Mason (Chair)

(ii) Director Corporate Operations (Strathbogie Shire Council)

(iii)  One Representative - Goulburn Valley Water

(iv) One Representative — Goulburn Broken Catchment
Management Authority

(v) One Representative — Euroa Secondary College

(vi) One Representative — Euroa Primary School

(viii  One Representative — St. John's Primary School

(viiij) One Representative — Euroa Arboretum

(ix) Up to Three Representatives from the Sporting Fields
Precinct to be invited via an Expression of Interest process.

2. Council contribute $100,000 towards the Stage 2 (detailed design)
of the Project, contingent on securing external funding to the
minimum value of $259,722 from the following funding sources:

(a) Goulburn Valley Water contributing $100,000

(b) Euroa Secondary College contributing $10,000

(c) Euroa Primary School contributing $10,000

(d) St. John's Primary School contributing $10,000

(e) Department of Environment, Land, Water and Planning
Integrated Water Management Program grant of $129,722.

3. Council seek external funding to progress the implementation of
any agreed Stage 3 works.

78/20 CARRIED
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9.7.5 Greening Euroa Project — Formation of a Project Steering Committee (cont.)

PURPOSE

Reductions in inflows into catchments in the Strathbogie Shire and increases in
water restrictions due to the drought has meant that many of our sporting grounds
are unable to continue to keep their facilities green.

The key aim of the Greening Euroa Project (the Project) is to extend Euroa’s water
security and enable our outdoor sporting and recreation venues to continue as
usable, vibrant social hubs. This Project is partnering with schools and community
groups to look at the feasibility of extending infrastructure from the Waste Water
Treatment Plant in Euroa Tip Road to provide treated recycled water for irrigation
to playing and recreational fields in Euroa and to reduce the dependence on
potable, ground and stream water.

KEY ISSUES AND DISCUSSION
There is currently an informal Greening Euroa Committee which consists of
representatives from:

1. Strathbogie Shire Council (Officers)

Euroa Secondary College

St John's Primary School

Euroa Primary School

Euroa Arboretum

Memorial Oval Committee of Management
Goulburn Valley Water

Goulburn Broken Catchment Management Authority

©NO oA WN

This report recommends the formation of a formal Project Steering Committee to
oversee the management of the Project moving forward, with representatives from
all interested parties, including Council and Goulburn Valley Water, as outlined in
the recommendation. This Project Steering Committee would be administratively
supported by Council officers.

The whole Project comprises of three stages:
Stage 1: Euroa facility site audits, risk analysis and infrastructure design
(currently being undertaken)
Stage 2: Treatment plant and Route Capital Infrastructure Design and
Quantity Surveyor Analysis
Stage 3:  Project Implementation and Construction

For Stage 2 of the Project, the total estimated cost is $359.722. This value is
inclusive of cash and in kind contributions and this report recommends that Council
contributes $100,000 towards this cost, contingent on funding being secured from
Goulburn Valley Water, Euroa Secondary College, Euroa Primary School and St.
John's Primary School, and being successful in gaining a grant from the
Department of Environment, Water, Land and Planning for $129,722 as outlined in
the recommendation.

The total cost for the Stage 3 of the Project is estimated at $3.5 million. Due to the
size of the Project, officers would seek external grant funding and a co-capital
contribution from Goulburn Valley Water to fund this component of this work.
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9.7.5 Greening Euroa Project — Formation of a Project Steering Committee (cont.)

COMMUNITY ENGAGEMENT

At this stage of the Project, it is not recommended to undertake any community
consultation as all interested parties are already involved and informed of the
process.

If Council is successful in gaining the grant and moving onto Stage 2 of the Project,
then informing the community of the Project, with a media release and information
placed on Council's website, would be a suitable level of communication.

POLICY CONSIDERATIONS
Council Plan Actions
Action 2.2 Mitigate and adapt to a changing climate

Sustainable Strathbogie 2030 Actions
7. A climate resilient shire and low carbon shire
8. A water sensitive shire

LEGAL CONSIDERATIONS

No member of Council staff, or other person engaged under a contract, involved in
advising on or preparing this report has declared a direct or indirect interest in
relation to the matter of the report.

FINANCIAL CONSIDERATIONS

Council’s contribution to the Stage 2 portion of the Project is $100,000 and this has
been provided in the 2019/20 Budget. Council's contribution will be contingent on
contributions from the following parties, as outlined in the recommendation:

Goulburn Valley Water -$100,000

Euroa Secondary College - $10,000

Euroa Primary School - $10,000

St. John's Primary School - $10,000

Department of Environment, Water, Land and Planning grant application -
$129,722 (pending)

ENVIRONMENTAL/SUSTAINABILITY CONSIDERATIONS

This Project, if successful through to Stage 3, will make our Shire a more climate
resilient Shire and keep our open spaces green during years of climate variability
and increasing water insecurity.

SOCIAL CONSIDERATIONS

This Project, if successful through to Stage 3, will increase our community health
and wellbeing by maintaining our green open spaces during prolonged dry periods.
These spaces give members of the public opportunities to get out and participate
in community life through exercise and sporting activities.

HUMAN RIGHTS CONSIDERATIONS
There are no Charter of Human Rights and Responsibilities Act 2006 implications.
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9.7.5 Greening Euroa Project — Formation of a Project Steering Committee (cont.)

CONCLUSION

Our landscape is currently experiencing persistent and ongoing drought conditions
which has limited the amount of potable water that is available to keep our
recreation spaces green. This report looks at a joint project between the Greening
Euroa Committee, Goulburn Valley Water and Strathbogie Shire Council to deliver
recycled water to our sporting grounds to ensure their ongoing viability and
proposes the formation of a Project Steering Committee and a cash contribution to
Stage 2 of the Project.
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9.7.6 Approval for Variation to Contact over $200,000: Contract No. 19/20-00

Manager Asset Planning / Infrastructure Directorate

Responsible Director: Director Corporate Operations

MOVED COUNCILLOR THOMSON, SECONDED COUNCILLOR LITTLE

That Council notes the variation of $268,143.75 to Contract 19/20-00 — Local
Roads Reseal Program 2019/20.

79/20 CARRIED

PURPOSE AND BACKGROUND

On 6" November 2019, the Federal Government announced $138.9 million
additional Roads to Recovery funding in the 2020 calendar year for the 128 Local
Government Areas eligible for the Drought Communities Programme Extension.

This additional Roads to Recovery funding provided additional funding of
$1,439,568 to Council for expenditure prior to the end of December 2020, which
has allowed for the inclusion of the following works: -

e Additional reseals added to Contract 19/20-00 (this financial year) and subject
of this report

Harrys Creek Road Major Culvert Replacement (this financial year)
Upton Road Major Culvert Replacement (this financial year)
Zero Class Roads Upgrade (next financial year, prior to December 2020)

Euroa/Strathbogie — Creek Junction Road Intersection Upgrade (next financial
year, prior to December 2020)

* Harrys Creek — Donnie Doon Road Intersection Upgrade (next financial year,
prior to December 2020)

The value of the variation to Contract 19/20-00 is $268,143.75, with the Contractor
utilising the actual rates as tendered for the Contract.

DISCUSSION

The resealing contract is a lump sum contract, provided the capacity for the
Superintendent to determine that if the form, quality or quantity of the work under
the Contract should be varied at any time, the Superintendent may order the
Contractor to do all or any one or more of the following things: -

(a) increase, decrease or omit any part of the work under the Contract;
(b) change the character or quality of any material or work;
(c) change the levels, lines, positions or dimensions of any part of the work

under the Contract; and/or
(d) execute additional work.
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9.7.6 Approval for Variation to Contact over $200,000: Contract No. 19/20-00 (cont.)

It was determined to vary the contract by completing additional work funded by
additional Roads to Recovery grants and as such at no additional costs to Council
and rate payers. Whilst the tendered rates specified in the contract have been
applied to the variation, the processes for approval of variations needs to be
specified and executed in accordance with Council's Procurement Policy (which is
currently under review) and levels of Delegation. Approval of a variation of this
nature should and will in the future be determined by Council resolution in
accordance with Council delegations.

POLICY CONSIDERATIONS
e Council Plan: -

o Goal 3 - To provide quality infrastructure;

o Key Strategy — Provide best practice management of all assets including
roads, bridges and facilities;

o Approach — Target major capital works projects to seek government funding
to reduce Council’s costs. ‘

e Asset Management Policy

o Asset renewal — is the upgrading or replacement of an existing Asset, or a
component, that restores the service capability of the Asset to its original
functional condition and performance.

e Asset Management Strategy

o Ensure the Shires infrastructure enhances efficiency for people and freight
movement, service delivery and community amenities.

e Transport Asset Management Plan

o Provide a framework for the sustainable management of Strathbogie Shire’s
roads in support of the Council Plan, Council’s Asset Management Policy
and Asset Management Strategy, and regulatory requirements;

o Assist Strathbogie Shire in determining priorities for maintenance and
renewal programs as well as priorities for upgrade of existing road
segments and, if appropriate, road disposal.

FINANCIAL CONSIDERATIONS

The original awarded Contract price was $565,880, which allowed for the sealing
of approximately 169,500m? of pavement. The variation, which allowed for an
additional 65,440m? of seal, is able to be financed through the additional Roads to
Recovery funding and as such the recommendation has no significant financial or
budgetary implications for Council or the broader community.
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9.7.6 Approval for Variation to Contact over $200,000: Contract No. 19/20-00 (cont.)

SOCIAL CONSIDERATIONS
The following social implications of the proposal provide benefits to the community
in their daily activity and connectivity by:

(a) maintaining of accessibility to services by preventing infrastructure failure;
(b) ensuring public safety by the minimising local flooding; and
(¢) by maintaining the transportation needs of all people.

HUMAN RIGHTS CONSIDERATIONS

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities Act
20086.

CONCLUSION

Through Council’s periodic condition assessments of its assets, identification of
priority works and the securing of additional grant funding, Council can bring
forward identified works to maintain its infrastructure. Such works should be
executed in accordance with Council Procurement Policy and Delegations.
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9.7.7 Financial Report to 31 NMarch 2020

Responsible Director: Director, Corporate Operations

EXECUTIVE SUMMARY

The appended March Financial Report compares YTD mid-year Budget to Actual
March 2020.

The report contains the Income Statement, Balance Sheet, Cash Flow Statement
and Statement of Capital Works.

In relation to the current year the operating surplus for the nine months period
ending 31 March was $6,905,676. This is largely as a result of rate revenue being
recognised early in the financial year, with expenditure occurring throughout the
year.

As at 31 March 2020, total capital works was $3,797,641 not including committed
works.

MOVED COUNCILLOR GARDNER, SECONDED COUNCILLOR MASON

That the Financial Report for the nine months ended 31 March 2020 be
noted.

80/20 CARRIED

PURPOSE AND BACKGROUND

The 2019/20 original Budget was prepared in accordance with the Local
Government Act 1989, and was formally adopted at a Special Meeting of Council
held on 25 June 2019. Mid-year review budget was adopted by the Council on 18
February 2020.

Council considers and notes monthly Financial Reports in accordance with the
Local Government Act 1989 (Act). Under Section 137 and 138 of the Act, Council
must establish and maintain a budgeting and reporting framework that is consistent
with the principles of sound financial management. This report satisfies those
requirements.

KEY ISSUES AND DISCUSSION
Explanation for significant budget variances are provided in financial overview
section.

COMMUNITY ENGAGEMENT

Council officers believe that appropriate community engagement has occurred
during the annual budgeting process and the periodical financial statements
are now ready for Council consideration.

POLICY CONSIDERATIONS

This report is consistent with Council Policies, the Long Term Financial Plan and
the Council Plan. The report also addresses Council’s desire to review all
aspects of Council’'s operations.

4
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9.7.7 Financial Report to 31 March 2020 (cont.)

LEGAL CONSIDERATIONS

There are no statutory or legal implications. The Local Government Act 1989
allows for budget reallocations. Consideration and adoption of periodic Financial
reports as per the Local Government Act 1989 ensures Council complies with its
Legal and Statutory obligations.

No member of Council staff, or other person engaged under a contract, involved in
advising on or preparing this report has declared a direct or indirect interest in
relation to the matter of the report.

FINANCIAL CONSIDERATIONS

The attached report, in conjunction with the detailed briefing to Council, considers
all known economic and financial implications for the financial year ending 30 June
2020.

In relation to Capital Works it is noted above that $3,797,641 has been expended
to date. |n addition to that, $3,995,224 has been committed to date. Attachment
7 makes a prediction of expected completion at 30 June 2020 and notes that some
projects will be carried over into 2020/21 for different reasons.

ENVIRONMENTAL/SUSTAINABILITY CONSIDERATIONS
The recommendation in this report has no significant environmental or amenity
implications for Council or the broader community.

SOCIAL CONSIDERATIONS
This report has no significant unfavourable community or social implications for the
Council or the broader community.

HUMAN RIGHTS CONSIDERATIONS
The recommendation contained in this report does not limit any human rights under
the Victorian Charter of Human Rights and Responsibilities Act 2006.

CONCLUSION
The report presents Council’s actual financial performance compared to the budget
for the nine months ended 31 March 2020.

ATTACHMENTS

Attachment 1: Income Statement
Attachment 2: Balance Sheet
Attachment 3: Cash Flow Statement
Attachment 4: Capital Works Statement
Attachment 5: Financial Overview
Attachment 6: Capital Works detailed

Attachment 7: Estimated Capital Works Completion
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ATTACHMENT 2:

STRATHBOGIE SHIRE COUNCIL
Balance Sheet
As at 31 March 2020

Assets
Current Assets

Cash and cash equivalents
Trade and cther receivables
Inventories

Mon-current assets classified as held for sale

Other assets
Total Current Assets

Hon Current Assets
Inveatments in associates

Property, Infrastructure, plant and equipment

Other financial assets
Total Hon Current Assets
Total Assets

Liabilities
Current Liabilities

Trade and cther payables

Trust fund and deposits

Provisions

Interest-Bearing Leans and bomowings
Total Current Liabilities

Mon Current Liabilities

Trust fund and deposits

Provisions

Interest-Bearing Leans and bormowings
Total Hon Current Liahilities
Total Liabilities

Net Assets

Equity
Accumulated Surplus
Reserves

Total Equity

5,508,000 5415049 13,708,832
2,168,000 2,168,000 7,337,773
5,000 5,000 17,451

0 0 273,000

113,000 113,000 202,145
7,884,000 7,701,049 21,539,201
243,000 243,000 218,432
302,126,000 308,086,000 291,460,529
2,000 2,000 2,032
302,371,000 306,331,000 291,680,993
310,255,000 314,032,049 313,220,194
{2,523,000) (2,523,000)  (821,619)
{403,797) {466,000)  (783,787)
{2,895,000) (2,895,000) (7,193528)
{86,000) {86,000} {34 987)
5,907,797 5,972,000 (8,833,921)
(64,203) 0 {64,203)
{(3,947,000)  (3,947,000) (1,297,202)
{157,000) {157,000)  (368,541)
4,168,203 4,104,000 (1,729,946)
10,076,000 10,076,000 (10,563,867)
300,479,000 303,956,049 302,656,327
(94,514,000) (98,291,049) (100,294 885)

{205,565,000) (205,665,000) (202.361,442)

(300,179,000) (303,956,049)

{302,656,327)
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ATTACHMENT 3:

STRATHBOGIE SHIRE COUNCIL
Cash Flow Statement
For the period ended 31 March 2020

Cash flows from operating activities
Rates and charges

Statutory fzes and fines

User fees

Granis

Contributions - monetary

Interest received

Oither receipts

Het GST refund/{payment)

Employee Costs

Materials & services

Trust Funds and deposits / Other payments
Net cash provided by operating activities

Cash flows from investing activities

Payments for property, infrastructure, plant & equipment
Proceeds from sales of propery, infrastructure, plant & eguipment
Payments for landfill rehabilitation

Net ¢cash used in investing activities

Cash flows from financing activities
Finance costs

Proceeds from borrowings

Repayment of borrowings

Het cash used in financing activities

Net increase |decrease) in cash and cash equivalents

Cash and cash equivalents at the beginning of the financial year

Cash and cash equivalents at 31 March 2020

Short-Term Investments as at 31 March 2020

HAB
CBA
ANE
GMCU

18,244 000 12,844,000 15,248,673
530,000 525,000 324 248
771,000 T81.000 487 532

7,850,000 11,816,000 6,724 p02
373,000 482,000 180,078
220,000 170,000 15,185
{28,000} {28,000) 422199
1,465,000 1,485,000 1684 448

(10,482,000 |10,202,000) {7.420,249)

(11,488,000} {12,203,000) (8,881,128}

(1,078,000}  {1,070.000) (368,841}

7.973,000 11,600,000 6,874,083

(18,120,000) ([21.582,000) 13,787,841}
474,000 83,000 138,250

{15,646,000) (20,799,000} {3,658,281) ‘
{23,000} (23,000) {22,061}
125,000} 125,000) 101,388
148,000) 148,000) 123,447)

{3,015,0007 [9.347.,000) 3,082,255

13,813,000 14,740,000 108618477
5,598,000 5,393,000 13,708,832

a
Credit Rating Actual

A-1+ 5,300,000
A-1+ 3,500,000
A1+ 1,400,000

Mot rated 2,000,000

12,200,000
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ATTACHMENT 4:

STRATHBOGIE SHIRE COUNCIL

Statement of Capital Works
For the peried ended 31 March 2020

Property
Buidings 1827000 2378185 727538 254436  (226,880) a
Recrastion Leisurs & Community Sersces 1,672,000 5,433,501 857,817 T3B410 (80.583) a
Total property 3.805.000  7.815.766 1385373 1692846 (307,473
Plant and equipment
Flant , machinery and eguipment 1,100,000  1,322.400 158,987 157,708 1,259
Fumiturs, Computers amd telscommunications 505,000 £05,000 168,837 78415 81,572 10
Total Plant and eguipment 1,605,000 1,834400 328934 236,123 52,831
Infrastructure
Roads 8015250 6913068 2150895  1,372850 836,238 11
Bridgss and culvers B854 450 D54 450 210,280 ZFIATE [13,188)
Footpaths 274,000 342,000 125512 187 450 (41,847 12
Drainage 807,000 ©E7.000 134,338 154,678 (20,542) 13
¥erb and channel 101,000 101,000 L1 o 0
Total infrastructure 9,151,700 5299519 2625833 1,868,672 761,161
Total capital works expenditure 14,635,700 18930705 4344160  3.,797.641 946,319
Represented by:
New asset expenditurs 2417950 3092555  TODGTT TEIHOT  (53.020)
Asset renswal expendiure 8602350 12283116 2645558  1,8EB7¥BS 756,774
Assst upgrade expenditure 2042400 311103 813533 SEDG41  (147,008)
Asset expansion expenditurs 603,000 484,000 183,991 184,218 {227)

Total capital works expenditure 14635700 18,950,705 4344160  3.797.641 546,519
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ATTACHMENT 5:

_FINANCIAL OVERVIEW MARCH 2020

During tha 3 months enged 31 March 2020, Strathbogle Shire Councl racarded aparating Incame of $26.91m and tatal operating expendhure of
$20.01m reswiAng In 3 surpus of $6.81m. This Is 3 favouratie varansca of S0.64m compared ta the YTD bugget of SE.27m. An awarview of tha YTD
Burgat to Actual vaniances is prowided In the foTowing takie.

¥TD Capltal expendtiure Is 53.60m comparad to YTD budget of 34.34m. A rewlaw of Capital Works Is pravided separataly.

OPERATING INCOME

Siatutary fags and fings 32,022} |Decrsase i Actual 10 Y10 DUBGET manly due fo:
- Less than budgeied animal ragistration fees 522k and
- Less than budgeted bulding fees 38K

2 |Userfess 33,805 |Decrease I Acbual o Y10 DUDgE: manly oue bo;
- Less than butgeted Miscelansous Faes and Chargae 541k This has been pariialy affset by

Incraase in rent and lease Income $12k.

3 |Grants - cperating 30096  [increase In Actual to YTD budget Is mainy dug to:

- Racelpt of LGA small ecale infrastructure grant for Scokve StAndersan StMansneld Rd
Intersaction progact 108 which was nat pudgetsd.

- Racelpt of median mantanance grant 33K.

& |Grants- capital 17,830 |Increase In Ac1ua) fo YTO buoget|s mainky due to:

- Racalpt of Roads to Recowery grants of $414K In March 2120,

- inwalcing for Friendies pedesinan badge grant S1SI8 1n March which is expactad to recaive n
Apatl 2020,

§ |Other income 96,558 increase In Actual to YTD tadget s mainiy due to:
- Racovesy of inbarest on overdus debts S52%.
- Racelpt of Infarest on temn deposit Investmanis $23K.

QPERATING EXPENDITURE

5 |Emplhayes Costs (240,217) |mcrease In Aciual 1o YTD bucget s mainly due io:

- Timing af staff cost and less than budgsted emplayes Income-Prataciion MEurance ncomsa $54K.

6 |Materials & Senices 175,428 |Decrease in Actual 10 YTO Dudiget is manly duse tac

- Dacrease In Assat Malntenance expensa {S2278)

- Dacrease In ullltes expanse ($158%)

- Dacrease In senvice dellvery expenses [$33K)

- Dacre3se In External Consultancies expense (343k).

This Is mainly dus o fiming issws and decreasas have Deen partialy offest by expanse incraass In
oiher areas such 35 Eunoa fire and storm avant expansa ($13€8), annual fee an Spplcation sowane
|$53K), Reglonal Liorary Expenses (367k) and legal faes [S188)

CAPITAL EXPENDITURE
5 |Buings {226,530) [Increase In Ac1Ual 1o Y10 buoget s mainky due io:
- Local govemmant enargy savar projects ($84k).
- Nagambiz recraalion reserve davelapmant (S45K)
- Wichat foan men's shed ($36K)
- Drowght furding preject an Nagamble Regatia Centre improvement {248)
9 [Recreation, Lelsure |0,593) |[increase In Aciual to YTD buoget Is mainky due to:
& Communlty Senvicas - Friendiies Raserve development 548k}
- Nagambiz yauth space prajest (S1EX)
10 |Fumiture, Computers & 91572  |Decrease b Actudl fo YTD Duggei due to:
Telecommunications - Less than budgeted expandiiurs on hardwars repiacement (S9ER).
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Rel.| Line llam Varlance Hotea

11 |Roads 836,836 [Decrease In Actual io YTD budget due to:

- Road rehabilitation program {SE4K).

- Under spent In road shoulder pavement program ($150K), road reshaeting program ($1 14k}, and
ro3ds zera ciase grogram (SE2K).

This |5 partially offset by Incraased expandlbure in road resaal program |$243k).

12 |Foatpaths {21847} [Imcrease In Aciualto Y10 buogetdus fa:
b
- Frolpath renewal (S40K) at ASPNal Toodpath work which 15 3 trming lssue.

13 |Drainage (20,542} [Increase In Aclual to YTD budget Is malnly due foc
- Nagambla industrial area scoping and drainags wors {§128)
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Strathbogie Shire Councit Page 62 21/04/20
Ordinary Council Meeting Minutes
ATTACHMENT 7:
JATTACHMENT 7 ESTIMATED CAPITAL WORKS COMPLETION
Capital Budget at mid Year Review 18,950,705 Notes
‘Less adjustments to reflect timing of spend - drought funding
', additional R2R, Fixing Country Roads - some due December
plus other adjustments to reflect 2020/21 Budget - 1,519,054
Amended Capital for 2019/20 - used as starting point for
'2020/ 21 Budget 17,431,651
Less anticipated carry overs into 2020/21 with reasons in
notes column:
‘Nagambie path 351,000 2 year project
‘Nagambie High Street Toilet 370,000 Additional funding 20/21
{Euroa RSL 150,000 Additional funding 20/22
Nagambie Active Hub 500,000 : Awaiting grant
Nagambie Rec Car park/netball court 250,000 :After season
Boundary Road drain 100,000
‘Additional R2R 790,000 Spend due before 31 December
Fixing Country Roads - Mullers/Longwood Ruffy 1,110,000 !Additional scope advertised
Awaiting Government advice re
;Birkett Street 189,000 ‘substitute project
Awaiting Catchment

‘Avenel Hughes Creek - 250,000 | Management Authority approval
! Reviewing interaction with solar
:Civic Centre Roof 80,000 'panels
EShadforth Master Plan 40,000 Committee Consultation to occur
Violet Town/Graytown toilets - more in 20/21 50,000 ;2 year project
:Euroa Tennis Club Cypress Trees 40,000
5Nagambie Industrial area drainage design etc 148,000
‘Kerb and Channel 50,000
‘Other 498,000

4,966,000 |
ADJUSTED TARGET 12,465,651
‘Spend/committed to date 7,792,865
In progress
‘Plant and Equipment 1,040,000 :Planned program
‘Information Technology 192,000 ;Ipads/iaptops
‘Friendlies Oval/VT Toilet 227,000 :Oval done/Toilet EOIls closed
‘Reseals 264,302 :In progress
ﬁRehabilitation 40,437 ‘In progress
‘Kerb and Channel 101,000
{Fixing Country Roads 125,452 In progress
Violet Town Skate Facility 80,000 Consultation
'Pool works 93,000 To be arranged
‘Shelton Watson Corner 160,000 | Contract awarded
ISaIeyards 70,000
%Civic Centre Amenities 50,000
‘Drought funding 795,000 In progress
;Project management 80,275
iANTICIPATED SPEND 11,111,331 .
I'TARGET 12,465,651
'COMPLETION 0.89
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9.7.8

Business Management System

The April 2020 Business Management System Report includes reports as follows:-

Building Department — March 2020 Statistics

Planning Department — Planning Application Approvals — Development Cost
(Capital Improved Value) - March 2020

Customer Enguiry Analysis Report — Report for March 2020

Waste Management Reporting ~ Year to Date - March 2020

Actioning of Council Reports Resolutions — Council Meeting Tuesday 17 March
2020

Outstanding Actions of Council Resolutions to 31 March 2020

Review of Council Policies and Adoption of new Policies — March / April 2020
Record of Assemblies of Councillors

Record of Minutes of Meetings of Special Committees of Council received in
the past month

By reporting on a monthly basis, Council can effectively manage any risks that may
arise. The Business Management System will also incorporate Council’'s corporate
goals and objectives.

MOVED COUNCILLOR MASON, SECONDED COUNCILLOR GARDNER

That the report be noted.

81/20 CARRIED
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BUILDING ACTIVITY

MARCH 2020

Twelve (12) permits, with a works value of $1,231,073, were lodged with Council in March.
Five of the twelve permits are for works with a construction value of $150,000 or more.
Two of the twelve permits are for non-domestic works located in the Lake Nagambie Ward.

Hughes Creek
$301.374.00

Seven Creeks
$356,175.00

Hereysuckle Creek
$50,950.00

Lzke Mzgambie
$522,570.00

Honeysuckle Creek

Permit e g Cost Of

Permit Number | ‘ Building Use

1 Date » Works
8230160889050 | 6/03/2020 Construction of Carport Violet Town $15,950.00
9463227522119 | 16/01/2020 Construction of Verandah, Shed Violet Town $35,000.00
Hughes Creek

: ‘ Permit *

Permit Number | Building Use

; Date
344086305372 | 18/02/2020 Construction of Dwelling Avenel $291,374.00
8187976495557 | 26/02/2020 Construction of Alfresco Area, Spa Avenel $10,000.00

safety barrier
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Lake Nagambie ] 8. 7
Permit Cost Of

Permit Number | Building Use
1 Date ‘ Works

1778132832539 | 21/02/2020 Construction of, Dwelling, Carport & Nagambie | $150,000.00

Extension to Shed
5818642882371 | 18/02/2020 Alteration to Regatta Centre Nagambie $40,464.00
8769207410965 | 5/03/2020 Construction of Verandah Nagambie $14,000.00

9825527725704 | 16/01/2020 Construction of Explosive magazine |Mitchellstown| $318,106.00

Seven Creeks

Permit Cost Of

Permit Number Building Use
Date | Works
4224797091679 | 5/03/2020 Construction of Shed Euroa $15,845.00
7227562980925 | 21/02/2020 Construction of Workshop Euroa $156,000.00
8782349380804 | 10/02/2020 Alterations & Dwelling, Shop Euroa $183,334.00
Additions

9390577362872 | 7/02/2020 Re-erection of Carport Euroa $1,000.00
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PLANNING APPLICATION APPROVALS — DEVELOPMENT COST (CAPITAL
IMPROVED VALUE)
MARCH 2020

Planning Applications Determined
Strathbogie  march 2020

Sture
Honeysuckle Creek $400,000.00
Violet Town $400,000.00

Lake Nagambie $43,050.00
Arcadia South $42.050.00

Mount Wombat $1,608,218.00
Creightons Creek $1,550,000.00
Gooram $40.,218.00
Strathbaogie $18,000.00

Seven Creeks $843,000.00
Eurca $450,000.00

Euroa $363,000.00

Euroa $30,000.00

Total Value

$2,894,268.00



Strathbogie Shire Council Page 67 21/04/20
Ordinary Council Meeting Minutes

Seven Creeks

" §843,000.00

Maount Wombat

$1,608 21800 ————_
Honeysuckle Creek
T §400,000.00
Lake Nagambiz
§43,050.00

$2,000,000.00
$1,500,000.00

$1,000,000.00 -

$500,000.00 -
$0.00

Honeysuckle Creek Lake Nagambie Meunt Wembat Seven Creexs
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ACTIONING OF COUNCIL REPORTS RESOLUTIONS
COUNCIL MEETING — MARCH 2020
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Page 76 21/04/20

OUTSTANDING ACTIONS OF COUNCIL RESOLUTIONS TO

31 MARCH 2020

This Report is to advise the Executive Management Team, Councillors and the
community of the status of previous Council resolutions which are in progress but
are yet to be finalised.

Council
Meeting Date

item
No.

Description

15/10/19

9.7.9

Longwood Recreation Reserve
- Use of Public Land for Camping

RECOMMENDATION

That, subject to Officers being satisfied with issues
related to risk and emergency management, local
laws and landowner consent, a trial of camping be
permitted at the Longwood Recreation Reserve,
with a review to be conducted in March 2020, and a
report to be submitted to Council after that.

It is noted that due to the impact the coronavirus
pandemic is having on recreational activities of this
nature, a report on outcomes of the trial of camping at
the Longwood Recreation Reserve is now postponed
and will be presented to a Council meeting on a date to
be determined.

REVIEW OF EXISTING COUNCIL POLICIES

AND ADOPTION OF NEW POLICIES

Review of
Policy /
New Policy

Policy Name Details

Nil.
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RECORDS OF ASSEMBLIES OF COUNCILLORS

For period 5 March to 1 April 2020

Record in accordance with sections 77 and 80A(1) of the Local Government Act 1989

Note: Details of matters discussed at the meeting that have been designated confidential under
section 77 of the Local Government Act 1989 are described in a separate “confidential addendum”
that will be reported to the next closed Council meeting]

Name of Meeting:  Assembly of Councillors
Date of Meeting: Tuesday 10 March 2020

Time: 10.00 a.m. (for Councillors only discussions)
11.00 a.m. (for AoC)

Attendees:

Councillors

Amanda McClaren

Robert Gardner

Malcolm Little

John Mason

Alistair Thomson

Graeme Williams (attended meetings at 3.15 p.m.)

Officer/s

Julie Salomon (Chief Executive Officer)

Phil Howard (Director, Innovation and Performance)
David Roff (Group Manager, Corporate and Community)

Apologies
Nil

1. Councillors Discussions
Declarations of Interest
2 Budget Final Draft Review
3. Council Plan Final Draft Review
4, Review of Draft March Ordinary Council Meeting Agenda
5 Mandatory Kerbside Collection Communications Plan
6 Euroa and Violet Town Water Supply
7 Drought Funding / Projects
8 Items for Discussion
8.1 MAYV State Council — Friday 15 May 2020
8.2 Taungurung Memorandum of Understanding

Councillor/s - Declaration of interest/s / Direct or Indirect — NIL

Officer/s - Declaration of Interest/s / Direct or Indirect - NIL



Strathbogie Shire Council Page 78 21/04/20
Ordinary Council Meeting Minutes

Record of Assembly of Councillors

Record in accordance with sections 77 and 80A(1) of the Local Government Act 1989

Note: Details of matters discussed at the meeting that have been designated confidential
under section 77 of the Local Government Act 1989 are described in a separate
‘confidential addendum” that will be reported to the next closed Council meeting

Name of Meeting: Assembly of Councillors
Date of Meeting: Tuesday 17 March 2020
Time: 1.15 p.m. - 6.50 p.m.

Attendees:

Councillors

Amanda McClaren (left meetings at approximately 3.30 p.m.)

Robert Gardner

Malcolm Little

John Mason (assumed role of Acting Chair of meetings following Cr McClaren's departure)
Alistair Thomson

Officer/s

Julie Salomon (Chief Executive Officer)

Phil Howard (Director, Innovation and Performance)
David Roff (Group Manager, Corporate and Community)

Apologies
Councillor Graeme Williams

1. Councillors and ELT Discussions — COVID-19
2. Mobile App for Council Agendas / Documentation
Declarations of Interest
3. Proposed Railway Crossing Project
4, North East Line Upgrade Project
5 Greening Euroa Project
6 Mandatory Kerbside Collection Engagement Plan
7 March Ordinary Council Meeting Agenda Review
8 Item/s for Discussion

8.1 Well-Being Vacation Program

Councillor/s - Declaration of Interest/s / Direct or Indirect - NIL

Officer/s - Declaration of Interest/s / Direct or Indirect - NIL
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Record of Assembly of Councillors
Record in accordance with sections 77 and 80A(1) of the Local Government Act 1989

Note: Details of matters discussed at the meeting that have been designated confidential
under section 77 of the Local Government Act 1989 are described in a separate
“confidential addendum” that will be reported to the next closed Council meeting

Name of Meeting:  Assembly of Councillors
Date of Meeting: Tuesday 31 March 2020
Time: 4.00 p.m. —6.30 p.m.
Attendees:

Councillors
Amanda McClaren *
Robert Gardner *
Malcolm Little *
John Mason *

Chris Raebumn
Alistair Thomson *
Graeme Williams *

* Participated via video conference

Officer/s

Julie Salomon (Chief Executive Officer)

Phil Howard (Director, Community and Planning)
David Roff (Director, Corporate Services)

Apologies:

Declarations of Interest

Budget

Rate Relief

Continuity of Business / Service Delivery

Community Grants

Additional Waste Services on existing routes

Any other items Councillors may wish to raise

Items listed by the Mayor

¢ Farmers Markets within Strathbogie Shire

¢ Request from GoNagambie regarding the Community Voice Newspaper

oo hwh =

Councillor/s - Declaration of Interest/s / Direct or Indirect

Matter No. Names of Councillor/s who Did the Councillor/s
; disclosed interest leave the meeting?
6 / Dot Point 2 Cr Chris Raeburn No

Officer/s - Declaration of Interest/s / Direct or Indirect - NIL
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RECORD OF MEETINGS OF SPECIAL COMMITTEES OF COUNCIL

Record of Minutes of Meetings received in the March / April 2020 Period

Name of Special Committee Date of Meeting
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10.

10.1

NOTICES OF MOTION

Notice of Motion — lodged by Councillor Malcolm Little and Councillor Robert
Gardner (Ref. No. 2/2020)

- Request for Council to advocate to VicRoads for Improvements to
Interchange on Hume Freeway at Avenel

MOVED COUNCILLOR LITTLE, SECONDED COUNCILLOR GARDNER

That Council advocate to VicRoads for improvements to the Avenel
Roadhouse interchange on the Hume Freeway.

82/20 CARRIED

Councillor (’/(éou ncillor

BACKGROUND

The Avenel Action Group has requested that Council raise again with VicRoads the
dangerous situation that exists at the Avenel Roadhouse interchange on the Hume
Freeway.

In support of their request the Avenel Action Group advises :

This interchange has become increasingly more dangerous in light of the following
developments:

1. Avenel's rapidly increasing population - highest in shire and one of highest
in Australia.

2. Increased traffic entering and leaving the freeway at both Fowles winery
and the Caltex roadhouse (30,000+ from Fowles winery restaurant per
annum alone.)

3. Greater traffic volumes using Tarcombe Road to enter and cross the
freeway as a result of developing industry (wine, cherry, poultry and
explosives) as well as residents living on Upton and Tarcombe roads
running the gauntlet to get kids to School and Kindergarten on a daily basis.

4. School Buses run the gauntlet twice a day taking students North and
returning later in the day. Parents living on Upton/Tarcombe roads having
to bring students into Avenel to catch buses also have to run this gauntlet
twice dalily.
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10.1

Notice of Motion — lodged by Councillor Malcolm Little and Councillor Robert
Gardner (Ref. No. 2/2020)

- Request for Council to advocate to VicRoads for Improvements to Interchange on
Hume Freeway at Avenel (cont.)

5. Avenel residents wanting to enter the freeway on public holidays and long
weekends is becoming increasingly more difficult with flows emanating from
Melbourne heading North, or South at the end of such holidays.

6. The "U" turn for South bound traffic leaving Avenel at the roadhouse is
increasingly becoming more dangerous with increasing traffic volumes. We
understand that the "U" Turn treatment was as a result of 2007 traffic figures
using the intersection. (Thirteen Years ago, which are by now well out of
date)

Specifically the Action Group requests :

. That a new traffic count be conducted to get up to date figures from which
to make an informed decision re the future of this intersection before a major
accident prompts action with the group suggesting that this intersection
would not be allowed in Vic Road's own build design specification for current
and future freeway development which demand traffic separation.

. At the very least a review to get an 80kph speed restriction zone from south
of Fowles Winery (Lambing Gully Road) to North of Jones St entry to the
freeway (Caltex Service Centre) to lessen the likelihood of an accident
occurring and making life safer and less stressful for Avenel residents who
use

CONCLUSION
This is a major intersection and has been of concern to the community for many
years.

The Strathbogie Shire Council Plan contains an action “continue to advocate to
VicRoads for the construction of an interchange on the Hume Freeway at the
Service Centre crossing in Avenel". As such, we support the request from the
Avenel Action Group and seek support from Councillors to advocate to VicRoads
on their behalf.

ATTACHMENTS
Attachment 1: Letter from Avenel Action Group



Strathbogie Shire Council Page 83 21/04/20
Ordinary Council Meeting Minutes

ATTACHMENT 1:

SHiRE OF STRATHEOQGIE
Dec g %CT%QT
Cr Malcoim Little 26 FEB 2620
Strathbogie Shire Coundil
109A Binney St, et
Euroa Vic 3666 Likray; [y
February 19 2020 o )

AVENEL ACTION GROUP
PO Box 63, Avenel, Vic 3664

Dear Malcolm,

On behalf of the Avenel Action Group we would like the Strathbogie Shire on our behalf to ralse again with VieHeads the
dangerous situation that exists at the Avenel Roadhouse interchange on the Hume Freeway,

Whan next the Shire meets with Vic Roads please ask that this matter is raised again.

This interchange has become increasingly more dangerous in light of the following developments.

1.
2,

3.

Avenel’s rapidly increasing population - highest in shire and one of highest in Australia.

Increased traffic entering and leaving the freeway at both Fowles winery and the Caltex roadhouse.
{30,000+ from Fowles winery restaurant per annum alone,)

Greater traffic volumes using Tarcombe Road to enter and cross the freeway as a result of developing
industry (wine, cherry, poultry and explosives) as well as residents living on Upton and Tarcombe roads
running the gauntlet to get kids to School and Kindergarten on a daily basis.

School Buses run the gauntlet twice a day taking students North and returning later in the day. Parents
living on Upton/Tarcombe roads having to bring students into Avenel ta catch buses also have to run
this gauntiet twice daily.

Avenel residents wanting to enter the freeway on public holidays and long weekends Is becoming
increasingly more difficult with flows emanating from Melbourne heading North, or South at the end of
stich holidays.

The “U” turn for South bound traffic leaving Avenel at the roadhouse is increasingly becaming more dangerous with
increasing traffic volumes. We understand that the “U” Turn treatment was as a result of 2007 traffic figures using the
intersection, (Thirteen Years ago, which are by now well out of date)

We request that a new traffic count be conducted to get up to date flgures from which to make an
informed decision re the future of this intersection before a major accident prompts action.

This intersection would not be allowed in Vic Road’s own build design specification for current and
future freeway development which demand traffic separation.

At the very least we want a review 1o get an 80kph speed restriction zone from south of Fowles Winery
{Lambing Gully Road) to North of Jones St entry to the freeway (Caltex Service Centre) to lessen the
likefihood of an accident occurring and making life safer and less stressful for Avenel residents who use
this intersection,

A JO— m J ,
JER Moran (President) ' ﬁn Hyland{5etretary)



Strathbogie Shire Council Page 84 21/04/20
Ordinary Council Meeting Minutes

11. URGENT BUSINESS
NIL

12. CLOSURE OF MEETING TO THE PUBLIC
NIL

13. CONFIRMATION OF ‘CLOSED PORTION’ DECISION/S

NEXT MEETING

The next Ordinary Meeting of the Strathbogie Shire Council is scheduled to be held on
Tuesday 19 May 2020, at the Euroa Community Conference Centre, commencing at 6.00
p.m.

Please Note: In the interests of public safety during the coronavirus, usual Council meeting
arrangements have changed. Council will provide progressive updates to the community.

THERE BEING NO FURTHER BUSINESS, THE MEETING CLOSED AT 7.03 P.M.

Confirmed as being a true and accurate record of the Meeting

Date




