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STRATHBOGIE SHIRE COUNCIL

MINUTES OF THE ORDINARY MEETING OF THE STRATHBOGIE SHIRE COUNCIL
HELD ON TUESDAY 18 JUNE 2019 2019 AT THE EUROA COMMUNITY
CONFERENCE CENTRE, COMMENCING AT 6.00 P.M.

Due to the Mayor and Chief Executive Officer being apologies for this meeting, and in
accordance with Council’s Meeting Procedures Local Law No.1, the Acting Chief
Executive Officer acted as Temporary Chair until the position of Acting Chair is filled.

The Temporary Chair called for nominations for Acting Chair for the meeting.

CR WILLIAMS NOMINATED CR LITTLE AS ACTING CHAIR FOR THE MEETING

CR LITTLE ACCEPTED THE NOMINATION

AS THERE WERE NO FURTHER NOMINATIONS, CR LITTLE ASSUMED THE ROLE
OF ACTING CHAIR

Chair (Acting): Malcolm Little (Hughes Creek Ward)
Councillors: John Mason (Seven Creeks Ward)
Kate Stothers (Honeysuckle Creek Ward)
Alistair Thomson (Mount Wombat Ward)
Graeme (Mick) Williams (Seven Creeks Ward)
Officers: Phil Howard - Acting Chief Executive Officer / Director, Innovation

and Performance (DIP)
David Roff - Group Manager, Corporate and Community (GMCC)
Jeff Saker - Group Manager, Community Assets (GMCA)

BUSINESS
1 Welcome
2. Acknowledgementof Traditional Land Owners

1 acknowledge the TraditionalOwners of the land on which we are meeting.
| pay my respects to their Elders, past and present’

3. Apologies
Amanda McClaren (Mayor) (Lake Nagambie Ward)

Debra Bower (Lake Nagambie Ward)
Steve Crawcour - Chief Executive Officer (CEO)
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Confirmation of Minutes of the Ordinary Meeting of Council held on Tuesday 21
May 2019 and Special Meetings of Council held on Tuesday 14 May 2019 and
Tuesday 11 June 2019

123/19 CRS THOMSON/WILLIAMS : That the Minutes of the Ordinary Meeting of

Council held on Tuesday 21 May 2019 and Special Meetings of Council held on
Tuesday 14 May 2019 and Tuesday 11 June 2019 be confirmed

CARRIED

Disclosure of Interests
Nil.

Petitions
Nil.

Reports of Mayor and Councillors and Delegates
Councillors provided verbal reports on meetings / events attended over
the past month.

Public Question Time

Public Question Time will be conducted as per Strathbogie Shire Council’'s
Meeting Procedure Local Law No. 1, Clause 32. A copy of the required form for
completion and lodgment, and associated Procedural Guidelines, are attached for
information.

As the questions are a permanent public record and to meet the requirements of
the Privacy Act, only the initials of the person asking the question will be used
together with a Council reference number.

Question/s raised / Taken on Notice at the meeting:-

Council Ref: JH: 12/ 2019

Kerb and channel

Whilst it may seem entirely desirable for our township to be completely manicured
with kerb and channel to every home it may not be for everybody.

My question is in relation to the kerb and channel. [ noticed a recent upgrade in
Campbell Street. This upgrade may be appropriate considering the traffic in
Campbell Street.

My question

Does Council have a blanket plan for all of the town to eventually have kerb and
channel? Or are we going to retain our present rural image?

[ believe that we can encourage more tourists if we try and keep our rural feel.
For example, a very popular beach tourist town near Queenscliff - Point Lonsdale
also a well-known tourist area - doesn’t have any plans for kerb and channel.
Planning opposes any future developments that will change the current charm of
well vegetated verges with roads and shared walking paths.

| think we ought to plant more trees and less concrete, and retain our rural
integrity for the future.

Question Taken on Notice
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8.

Public Question Time (cont.)

Council Ref: TM: 13/2019
1 Council Plant and Vehicle Replacement which is in the budget.
Who makes the decision of purchasing.
Is there a list of items that Council own large and small; does Council have
any involvement.
Response provided by GMCA
Council has a 10 year Plant Replacement Program which is reviewed annually to
ensure it meets Council’'s operational requirements. This program is then used to
inform Council’'s budget considerations.
In accordance with the Local Government Act 1989 and Strathbogie Shire
Council’s Procurement Policy, the purchasing of plant items of a value in excess
of $100,000 are publically tendered with a confidential report being presented to
Council to approve the purchase.
Purchasing of items of plant and equipment which have a value less than
$100,000 are also subject to Council’'s Procurement Policy and this is completed
under delegation.
Council has a register of all items of plant and vehicles that it owns.

2. Shadforth Reserve
Where were the meetings held - 25 March, 13 May, 29 May. Where were
they advertised, who organized it.
Why wasn'’t there a public notice.
Are there minutes of the three meetings.

Question Taken on Notice

Response/s to Public Questions Taken on Notice at Ordinary Council meeting
held on Tuesday 21 May 2019

Council Ref: TM: 09/2019

2. Bridges R2R on Page 77
What standard do they meet? What water flow do they provide? Are the
bridges for tomorrow’s use? Who designed the bridges?

Response provided by GMCA

Bridge replacements are usually Design and Construct contracts and specify the

following:

¢ Design loads and widths in accordance with Appendix 2 of Council’'s Road
Management Plan (link below), where possible
(https://www.strathbogie.vic.gov.au/images/Assets/RoadManagementPlan201
7Final.pdf)

e Waterway area is to be not less than existing, with underside of beams not
less than existing;

e Single lane or two lane bridge widths are determined by considering current
traffic demand, future use of road and budget.

In addition, bridge upgrades to increase load rating usually involve deck
strengthening so that width is increased where possible and railing is upgraded.


https://www.strathboqie.vic.gov.au/imaqes/Assets/RoadManagementPlan201
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8.

Public Question Time (cont.)

Council Ref: KH: 10/ 2019

Council Plan Strategy, Action 4.3.2: Review in conjunction with the community, to
identify options for Cowslip Street, Violet Town.

The comments refer to community consultation. To my knowledge, no public
consultation has occurred. 1. Will public consultation occur; and 2. Who is
Council expecting a formal response from, given that VTAG appear to have no
knowledge.

Response provided by GMCA

Council officers have previously commenced preliminary discussions with
representatives from Violet Town Action Group (VTAG) on 7 December 2019 fo
discuss a number of issues including identifying options for Cowslip Street.

Leading on from this initial briefing, a joint meeting between VTAG, VicPol,
Regional Roads Victoria and Council was held on the 22 May 2019 discussing
the following issues to which community feedback will be sourced once relevant
data has been obtained and concept designs developed:

e Cowslip Street — request for raised pedestrian crossing
o Cowslip Street & High Street intersection
o [Extension of 50km speed to cover Bush Nursing Centre outstanding

According to Officers, VTAG has been involved in initial discussions regarding
Cowslip Street. Further community consultation will occur once plans are
available which will be circulated for discussion.

I will ensure you and members of VTAG are contacted once the plans are
available and consulted regarding the scheduling of our next meeting.
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8. Public Question Time (cont.)

Council Ref: SS: 11/ 2019

1 Other than infrastructure grants, what funding is obtained by Council
through all funding opportunities?
2. Can a summary of grants applied for (successful or otherwise) and

amount(s) granted be supplied?

Response provided by GMCC

Further to those questions, | attach two documents :

1. Summary of Grant funding as presented in the 2018/19 Annual Budget
2. Detall of Grants in various categories over the past 2-3 years

4.1.4Grant;
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8. Public Question Time (cont.)
QUESTION 2
GRANT REVERUE
PROVECT AROUNT
Finanmal Assistanos Grarg 3,312,007
FAG Lol fosds 3,263,240
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10.

11.

12.

13.

Response/s to Public Questions raised and responded fo at the Ordinary Council
meeting held on Tuesday 21 May 2019 were documented in the Minutes of the
meeting.

Reports of Council Officers

9.1 Climate Change

9.2 Infrastructure

9.3 Private Enterprise

9.4 Public Institutions

9.5 Housing and Recreation
9.6 Tourism

9.7 Organisation

Notices of Motion
Urgent Business

Closure of Meeting to the Public to consider matters listed for consideration in
accordance with Section 89(2)(d) of the Local Government Act 1989

Confirmation of ‘Closed Portion’ Decision/s

An audio recording of this meeting is being made for the purpose of verifying the
accuracy of the minutes of the meeting, as per Local Law No. 1 - Meeting Procedure
(2014) or as updated from time to time through Council Resolution

NEXT MEETING

The next Ordinary Meeting of the Strathbogie Shire Council is scheduled to be held on
Tuesday 16 July 2019, at the Euroa Community Conference Centre, commencing at
6.00 p.m.
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Council Ref. ...... /2019

Strathhnim Public Question Time Form
B Ordinary Councii Meeting

Strathbogie Shire Council has allocated a time for the public to ask questions in the business of an
Ordinary Meeting of the Council.

How to ask a question:

Questions submitted to Council must be:

(a) in writing, state the name, address and telephone number of the person submitting the
question and generally be on this form, approved by Council; and

(b) submitted to Council in person or electronically.
The Chair may refrain from reading a question or haying a question read if the person who submitted
the question is not present in the gallery at the time when the question is due to be read. Please refer

to the back of this form for procedural guidelines.

Question/s: (please print clearly with a maximum of 25 words)

NAM @i
AdAreSS i
Telephone NUMbBEr: ...
Signature: (signature not required if submitted by email)

Date of Ordinary Council Meeting:.......ccoeevieniinniicnnenns

Privacy Declaration: Personal information is collected on this form to allow Council to undertake follow-
up / response and to confirm identity for future reference where necessary. The questioner’s name only,
together with a question reference number, will be included in Council's Minutes. Council Minutes are a
public document which will be published on Council's Website and are available for public scrutiny at any
time. Other personal details included on this form will not be included In the Minutes and will be kept for
Council reference only, unless disclosure is required for law enforcement purposes or under any other

statutory requirement.
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Public Question Time - Procedural Guidelines

Question Time

(1 Thers must be a public question time at every Qrdinary meeiing to enable members of the
public to submit questions to Councit.

{2} Sub-clause {1) does not apply during any period when a meeting is closed fo members of the
pubtic in accordance with section 83(2) of the Local Government Act 1989 (the Act).

(3) Public question time will not exceed in duration any time limit imposed by the Chairperson, in
the Chairperson’s diserefion in order to ensure that Councll has sufficient ime in which to
fransact Councit business.

{4} Cuestions submitted to Councit musi he!

a} inwriting, state the name and address of the person submifing the guestion and ganerally
& in a form approved or permitted by Council; and
b} submitted to Council in person or electronically.
{5 Mo person may submit more than 2 questions at any 1 mesting.

5] If a perzon has submitied 2 questions {o a maeting, the second question:

a) may, at the discrefion of the Chair, be deferred untll all other persons who have asked a
guestion have had their questions asked and anawered; or
b}  maynot be asked if the time allotted for public question hag expired.

{7 The Chair, a Councillor or a member of Council etaff nominated by the Chair may read 1o those
present at the meeting a question which has been submitted in accordance with this clause.

{8 Hotwithstanding sub-clause {6}, the Chair may refrain from reading a gueslion or having a
question read if the person who submitled the question is not present in the galiery at the tme
when the guestion is due o be read.

{9 A guestion may be disaliowed by the Chairif the Chair determines that it
a} relates to a mater oulside the duties, functions and powers of Cmmca;

b} is defamatory, indecent, abusive, offensive, imelevant, trivial or objectionable in language
or substance;

¢} deals with a subject matter already answered;

d) s aimed at embarrassing a Councillor or 2 member of Councif siaff;

&) relates o personnsl matters;

fi relates to the personal hardship of any resident or ratepayer,;

gl relates to industrial matters,

h} relates to contractual matters that are commeercial in confidencs;

iy refates to proposed developments;

it relates to legal advice,

k} relates to matters affecting the securiiy of Council property; or

I} refates to any other matter which Council considers would prejudice Councll or any
person.

(10}  Any guestion which has been disaliowed by the Chair must be made available to any other
Coungillor upon request.

{11}  All questions and answers must be as brief as possible, and no discuasion may be allowed
ather than by Councitlors for the purposes of clanfication,

(12}  Like quesiions may be grouped together and a single answer provided.

(13)  The Chair may nominate a Councillor or the Chief Executive Officer to respond to a question.

{14) A Councilior or the Chief Executive Officer may require a question to be put on notice. If a
question is put on notice, a writlen copy of the answer will be sent within 14 days to the person
who asked the gquestion.

{15} A Councillor or the Chief Executive Officer may advise Council that & iz his or her opinion that
the reply io a question should be given in a meeting closed to members of the public. The
Counciflor or Chief Executive Officer {as the case may be) must state briefly the reason why
the reply should be a5 given and, unless Council resclves {o the confrary, the reply to such
question must be so given.
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REPORTS INDEX

Page No.

9. REPORTS

9.1 Climate Change

9.2 Infrastructure

9.3 Private Enterprise

9.4 Public Institutions

9.5 Housing and Recreation

9.6 Tourism

9.6.1 Nagambie Waterways Advisory Committee 1
- Draft Minutes of the Meeting held on 8 April 2019

9.6.2 | Tourism Arts and Culture Advisory Group 8
- Draft Minutes of the Meeting held on Thursday 18 April, 2019

9.7 Organisation

9.7.1 Risk Policy and Enterprise Risk Management Framework 17

9.7.2 | Access and Disability Advisory Committee 47
— Draft Minutes of the Meeting held on Friday 3 May 2019

9.7.3 2019-20 Community Grant Program 54
- Overview and Recommendations

9.7.4 | 2018-19 Community Planning Program 61
- Violet Town Action Group (VTAG) and Euroa Community Action
Group (ECAG) Community Plans

9.7.5 Shadforth Reserve Committee of Management 82

9.7.6 Communications and Engagement Policy and draft Community 85
Engagement Strategy

9.7.7 Euroa Caravan Park 107
- ProposedTree Removal

9.7.8 Proposed Naming of Unnamed Road Recreation Reserve, 118
Strathbogie

9.7.9 Draft Strathbogie Shire Council Waste and Resource Recovery 129
Strategy 2019-2024

9.7.10 | Council Policy 153
- Boundary, Town Entry and District Signage Policy

9.7.11 | Business Management System 169

10. NOTICES OF MOTION 186

11. URGENT BUSINESS 186
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12. CLOSURE OF MEETING TO THE PUBLIC 186

To consider matters in accordance with Section 89(2) of the
Local Government Act 1989 —
(d) Contractual Matters

Contractual Watters

C.P.1 | Recyclables Acceptance and Sorting Contract
(Confidential Legal Matter)
- Contract 14/15-21

13. CONFIRMATION OF ‘CLOSED PORTION’ DECISION/S 187

C.P.1 | Recyclables Acceptance and Sorting Contract 187
(Confidential Legal Matter)
- Contract 14/15-21
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9.6 Tourism Reports Index

9.6.1 Nagambie Waterways Advisory Committee 1
- Draft Minutes of the Meeting held on 8 April 2019

9.6.2 | Tourism Arts and Culture Advisory Group 8

- Draft Minutes of the Meeting held on Thursday 18 April, 2019
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9.
9.6

9.6.1

REPORTS
TOURISM

Nagambie Waterways Advisory Committee
- Draft Minutes of the Meeting held on 8 April 2019

Author & Department ,
Visitor Economy & Events Coordinator/Corporate & Community Directorate

Disclosure of Conflicts of Interest in relation to advice provided in this
report

The author of this report and officers/contractors providing advice in relation to
this report do not have a direct or indirect interest, as provided in accordance with
the Local Government Act 1989.

Summary
Attached are the draft meeting minutes of the Nagambie Waterways Advisory
Committee held on 8 April 2019, Council’s endorsement.

RECOMMENDATION

That Council endorse the draft Minutes of the Nagambie Waterways
Advisory Committee meeting held on 8 April 2019.

124/19 CRS THOMSON/STOTHERS : That the Recommendation be adopted.

CARRIED

Background

The Strathbogie Shire Council has resolved to appoint a Special Committee to
advise policy and direction for the Nagambie Waterway, to ensure that the
activities on the Nagambie Waterways meet the objectives and the vision of
Council.

[n 2015 the Council approved a new Terms of Reference for the committee and a
new committee was appointed, to provide strategic direction for the waterways to
the Council.

Alternative options

The author and other officers providing advice in relation to this report have
considered potential alternative courses of action. No feasible alternatives have
been identified.

Risk Management
The author of this report considers that there are no significant Risk Management
factors relating to the report and recommendation.

Strategic links - policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies and key strategic documents.
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9.6.1

Nagambie Waterways Advisory Committee
- Draft Minutes of the Meeting held on 8 April 2019 (cont.)

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and competition and consumer Act requirements
have been considered and applied in development of the report and
recommendation.

Financial/Budgetary implications
The author of this report considers that the recommendation has no capital or
recurrent budget considerations.

Economic implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental/Amenity implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Victorian Charter of Human Rights and Responsibilities Act 2006
The author considers that the recommendation does not limit any human rights
under the Victorian Charter of Human Rights and Responsibilities Act 2006.

Legal/Statutory implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council

Consultation

The author of this report consulted with all the user groups of the waterways,
relevant agencies, and the community at the recent meeting — see attached copy
of minutes.

Attachments
e Draft Minutes of the Nagambie Waterways Advisory Committee held on 8
April 2019

e Action List
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NAGAMBIE WATERWAYS ADVISORY COMMITTEE

GENERAL MEETING

To be held on

Monday 8™ April 2019 at 5.00 pm

Attended:
Cr. Amanda McClaren
Steve Crawcour
David Roff
Libby Webster
Scott Wikman
Wally Cubbin
John Beresford
Robert Kean
Henry Moss
Craig Stewart
Lee Rowlands
Alister Purbrick
Inspector Peter Koger
Andrew Peters

Guests:

MEETING MINUTES

Mayor Strathbogie Shire Council (Chair)
CEO Strathbogie Shire Council
Group Manager SSC

Strathbogie Shire Council (Secretary)
GMW

Nagambie Angling Club

Commercial Developers

Riparians

Nagambie Rowing Club

Commercial Boating Operator
Commercial Boating Operator

Go Nagambie

Victoria Police — Mitchell Division
Elloura Developments

Bianca Atley Water Quality Coordinator GMW
Dr Jared Panther Senior Water Quality Manager GMW

Rod Lockwood Director

Apologies:
Sgt Tony Watson
Cr. Debra Bower

Go Fish Nagambie

Nagambie Police
Councillor Strathbogie Shire Council

1. Conflicts of Interest - none declared

2. Review minutes of previous Meeting 25/2/19
It was agreed to hold over the review of the minutes until the June meeting.

Action List- see attached

3. Blue Green Algae Update

Bianca and Jared from GMW outlined the process thus far:-
e A warning issued on 25 March issued, for 2 locations - Turner Island backwater
and east / west backwaters near Kirwans Bridge.
e This is the first time a warning has been issued anywhere in Lake Nagambie

region.
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4.

This is a unique situation because it is standard practice that a warning would be
issued for the whole waterway system, because wind and flow can spread the
blue green algae, but because the area is contained within the backwaters,
GMW believed they could operate the weir so the algae remained in the
backwaters.

Due to the fact the area in question is downstream of township with a river
running through it, the warning has only been issued for the two backwaters.

It is recognised to issue a warning on the entire system would greatly affect
tourism in the area.

GMW have asked Weir Keeper to hold the Weir at a steady rate so doesn’t draw
the waters back into the channels.

Regular sampling is being undertaken and so far the results show that the plan is
working and the Algae is not spreading.
Algae have more than one type of toxins — toxins on the outside where swimming
in affected waters can cause irritation and there are toxins inside the cell — if you
swallow these you may get ill and experience numbness in your limbs.
Advice for fishing is people is that people are still able to catch fish but should be
advised to carry fresh water to wash their hands after handling fish caught in this
area. If the fishermen are cleaning their catch, they should isolate the gills and
gut and rinse well with fresh cold water.

Hot water releases toxins, so is not advisable to use.

Natural conditions, such as cooler weather, may eventually rid the area of the
algae.

Rainfall brings nutrients and makes algae grow so doesn’t help the situation
necessarily.

GMW sample in the Goulburn Weir/Lake Nagambie all year around.

It is advised to avoid contact with the water such as swimming in the affected
areas.

There is no requirement to wash boats after they have travelled through this area
Bianca help Justin Lane develop a factsheet for the upcoming event.

Generally there is a sample taken on a Monday and the results are available by
the Wednesday.

Advice should be sought from the Department of Health on how to treat
symptoms and GMW website has a downloadable fact sheet.

GoFish Update

Rod reported that:-

There has been good engagement with locals, with offers of access to boat
ramps and bank for fishing.

They expect to reach the limit of 1,000 boats registered.

1,500 registered fisherman, so far, with 192 registrations in the previous week.
The weather is predicted to be consistent.

Good support from commercial side — 65 exhibitors — large retailers such as
Anaconda, Quintrex, Lawrence Navigation, Shimano, plus fishing tackle suppliers
and boat retailers.
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e Boat retailers see the benefits of this location, as they can offer a test drive of
new boats on the Lake.

e Looking to earn a good reputation this year and expect growth in future.

e The Nagambie residents are reporting a large increase in visiting fisher people
prior to the event.

e |Fish have done a number of TV shows on Nagambie, the Goulburn River and
the event..

e The Nagambie Farmers market is to be held at the Regatta Centre on the
Sunday.

e There is an extensive education program on offer on the Friday run by the VFA,
with over 450 kids attending to learn how to fish.

e There are 74 bookings at Mitchelton currently for camping.

¢ Rod is confident that they have overcome any parking, boat ramp issues.

e Registrations will be taken up until the day.

e The fishing app has been tested at four different tournaments. There will be
Marshalls on the water to assist people with app.

e Data collected at the event will be valuable.

¢ An emergency services meeting is scheduled every morning of the competition.

e Volunteers from the local area have not been as good as hoped, so assistance
from other groups, such as scouts, high schools and cycling groups have been
sort.

5. General Business

David Roff reported that he has had a meeting at MAV re the Andrews Government State
Election promise to abolish boat ramp fees. There were concerns voiced at the meeting
regarding implementation. It was stated that the plan was for fishing licences and boat
registration fees to fund to improvement to boating facilitates. This funding would not be
available until 1 July 2020. In the interim it was planned to reimburse for maintenance. It
is unclear what is included in these costs. The Shire funds compliance costs of $80K
with no recompense for these expenses. Negotiations are ongoing.

John Beresford reported that a group of Go Nagambie and Shire representatives had a
meeting with Damian Drum regarding the possibility of funding for a connectivity
link/board walk from the township to the Regatta Centre, as well as a safe pedestrian
access boardwalk in front of the businesses (Jacobsons Outlook to Bryde Street ) both of
which would benefit traders and tourists . So far there has been no Federal budget
commitment.

John proposed a motion that this committee supports ‘the construction of a walkway
around the lake frontage and for Council to source appropriate funding for the project.
This was seconded by Craig Stewart. All agreed, except Wally Cubbin who abstained.
Wally Cubbin enquired how community consultation about this project, would take place
in particular with the affected landowners. Steve Crawcour replied that the land that is
proposed to be utilised for this walkway is GMW land that is leased by the Council.
There is a small inlet, where a bridge over the inlet is proposed. Community consultation
will commence when the funding is secured.
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Steve Crawcour reported that the Tourism Infrastructure Business Case has been
redrawn up into five separate business cases instead of one document with the five
major projects together. This means that Shire has five strategic plans that are shovel
ready projects with a cost/economic benefit ratio of 4.6 — 9.1.

Welcome Andrew Peters as the representative from Elloura as a Commercial Developer.

Scott Wikman reported that GMW is still planning to draw the waters of Lake Nagambie
and Goulburn River down, but it will be dependent on the blue green algae situation.
Meeting Closed 6 pm

CONFIRMED MEETING SCHEDULE FOR 2019:
Monday 17 June
Monday 12 August
Monday 14 October
Monday 9 December
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NAGAMBIE WATERWAYS ADVISORY COMMITTEE MEETING
April 8th 2019 meeting

Action 2

LW to invite Member for Northern Victoria/Euroa to December meeting.

Libby to follow up

Actions from December 10 Meeting

Action 1

Jeff Saker to inspect River Street waters edge and Rope Swing in the
Bowl

Jeff has inspected the River Street Reserve and the cost of capping the waters edge is
approximately S75K. Jeff to submit as part of the Capital Works budget for Council
consideration.

Jeff is looking at options to install appropriate signage warning of the danger.

Actions from the February 25 2019 meeting

Action 1

That the Strathbogie Shire Council consider allocation in the 19/20
budget, to appointing a appropriate consultant to undertake a review
and community consultation of the speed zoning on Nagambie lakes and
the Goulburn River. As per the Committees recommendation.

An allocation for this project will be made in the 2019 — 20 budget for Council
consideration. The budget will be out for community comment, all members of the
committee are welcome to make submissions to the budget process.

Action 2

Rod Lockwood from GoFish to be invited to the April 8" Meeting

Attended the April 81" Meeting



Strathbogie Shire Council Page 8 18/06/19
Ordinary Council Meeting Minutes

9.6.2 Tourism Arts and Culture Advisory Group
- Draft Minutes of the Meeting held on Thursday 18 April, 2019

Author & Department
Manager Arts, Culture and Economy / Corporate and Community

Disclosure of Conflicts of Interest in relation to advice provided in this
report

The author of this report and officers/contractors providing advice in relation to
this report do not have a direct or indirect interest, as provided in accordance with
the Local Government Act 1989.

Summary
Attached are the draft minutes of the Tourism, Arts and Culture Advisory Group
for the meeting held on Thursday 18 April, 2019.

RECOMMENDATION

That Council endorse the draft minutes of the Tourism, Arts and Culture
Advisory Group meeting held on Thursday 18 April, 2019, and acknowledge
the following Motions put forward by the Group:

o Motion from members of TACAG in support of an additional $20,000 to
be allocated for Arts & Culture in the 2019/2020 budget

e Motion from members of TACAG supporting Council’s direction -
resolution date from Special Council Meeting on 26/03/19 - in relation to
urban planning and accessibility and recommendations to Australian
Rail Track Corporation (ARTC)

125/19 CRS WILLIAMS/MASON : That the Recommendation be adopted.

CARRIED

Background
The objectives of the Strathbogie Shire Council Tourism, Arts and Culture
Advisory Group are:

e To provide a formal mechanism for Council to consult with key
stakeholders, seek specialist advice and enable community participation in
the development and implementation of a Tourism, Arts and Culture
Strategy Plan.

e Act as advocates and champions for Tourism, Arts and Culture programs
and projects with the Shire that are of community benefit.

e Provide a forum for discussion of tourism, arts and culture industry trends
and best practice in the Local Government sector.

The role of the Committee is to carry out the following functions:

¢ To assist with the development and implementation of a Tourism, Arts and
Culture Strategy Plan.

* Respond to issues referred by Council to the committee.

o Assist Council to work strategically to encourage, foster, value and
promote tourism, arts and culture.
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9.6.2 Tourism Arts and Culture Advisory Group
- Draft Minutes of the Meeting held on Thursday 18 April, 2019 (cont.)

¢ Provide a consultative mechanism for Council on tourism, arts and culture
activities within the Shire.

« Assist in identifying and responding to key issues relating to tourism, arts
and culture in the Shire.

¢ Provide advice on the review and implementation of the future Tourism,
Arts and Culture Strategy Plan.

The Tourism, Arts and Culture Advisory Group Charter was adopted by Council
on 15" of August, 2017.

Alternative Options

The author and other officers providing advice in relation to this report have
considered potential alternative courses of action. No feasible alternatives have
been identified

Risk Management
The author of this report considers that there are no significant Risk Management
factors relating to the report and recommendation.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications
The author of this report acknowledges that the motion in support of an allocation
of $20,000 for Arts and Culture in 2019-2020 will have budgetary implications.

Requested funding of $20,000 is to enable Council to support the Goals of the
(yet to be adopted) Arts and Culture Strategy, which at present stand as:
1. A connected and vibrant community
2. A culturally capable community
3. A diverse community that recognises, expresses and celebrates its
creativity and heritage.

The money is not allocated to a specific project, but to provide assistance for
groups that may have an idea, concept, project that they require support with that
will assist in achieving the actions and therefore the goals of the Arts and Culture
Strategy.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications

The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

>



Strathbogie Shire Council Page 10 18/06/19
Ordinary Council Meeting Minutes

9.6.2 Tourism Arts and Culture Advisory Group
- Draft Minutes of the Meeting held on Thursday 18 April, 2019 (cont.)

Community Implications
The author of this report considers that the recommendation has no significant
community or social implications for Council or the broader community.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities
Act 20086.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.

Consultation
The author of this report considers that the matter under consideration did not
warrant a community consultation process.

Attachments
e Draft minutes of the Tourism, Arts and Culture Advisory Committee of
Thursday 18 April, 2019
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TOURISM, ARTS AND CULTURE
ADVISORY GROUP

MEETING MINUTES

Thursday 18th April, 2019 S h "’e
Avenel, The Harvest Home

2:00pm - 3:00pm

Anticipated Attendees

18/06/19

Strathbogie

Cr Amanda McClaren Councillor (CHAIR) Kathl Clark-Orsanic Community Representative
Claire Taytor Strathbogie Shire Tess Noonan Egan Community Representative
Debra Ellis Strathbogie Shire Sissy Hoskin Go Nagambie
Kristen MacKenzle Community Representative  Janelle Toomey Community Representative
Rosa Purbrick Community Representative
Apologies
Leanne Hulm Goulburn River Valley Dan Capobianco Community Representative
Tourism
Cr Debra Bower Councillor
ITEM ACTION ITEMS

1. WELCOME MEMBERS AND ACKNOWLEDGMENT OF COUNTRY

Amanda McClaren (interim CHAIR) welcomed and paid recognition of traditional
custodians of the land.
2. ACCEPTANCE OF PREVIOUS MINUTES

Acceptance of minutes from last meeting 22/03/18

Moved: Janelle Toomey

Seconded: Kristen MacKenzie

3. MATTERS ARISING FROM PREVIOUS MINUTES

3.1 Update on Urban Planning projects:

3.1.1 Nagambie Water Tower

Claire has spoken with Simon Walsh at GV Water, still no definitive
answer regarding the heritage issue and the possibility of painting a mural
on the tower.

Amanda has spoken with City of Wodonga which has a similar water tower
with the same issue - instead they have used lighting to feature their tower
which can be changed according to various themes. Potential lighting
option sent to Simon for consideration.

Amanda suggested that it would be good to take the committee to have a
tour of Wodonga and the upgrade of the railway precinct and activation of
the space. Discussed ifthe committee would be interested in this as an
option - general consensus was yes.

Sissy has previously done some investigation of lighting and augmented
reality costings. Indicated that simply lighting would be quite cost effective
and minimal maintenance. - around S25.000. Fixed lighting on the tower
proposal would need to be developed and presented to Simon at GV
Water to be tabled for an approval process.

CHAIR

All
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Could be an avenue for revenue for advertising but not a lot of resource to
manage this. There is also a tower lit in Mooroopna which is an existing
GV Water tower. No formal guidance or specifications on the hentage
requirements

Actions: Janelle to investigate the costing for lighting the water tower.
Sissy to provide information she has previously obtained.
Amanda to provide contacts from Wodonga regarding their project

All members to consider the draft budget and make any submissions to
this in refation to funds allocated for the 2019/2020 FY for Arts & Culture

Motion: Motion from members of TACAG for an additional $20,000 to be
allocated for Arts & Culture in the 201972020 budget.
Moved: Kathi Clark-Orsanic

Seconded: Janelle Toomey

3.1.2 Showecase Victoria/Creative Victoria

Claire advised that the information or the 2019 Showcase has come out,
however the Arts and Cuiture Strategy remains the priority at the present
time. So this is possibly a future consideration for 2020 and can be
included as an action item for the strategy.

3.1.3 Longwood Units

Kristen advised that a submission was put in as an individual for a
proposal focused on an artist in residence and workshop facilities, meeting
space which addressed a number of needs in the community around arts
and culture.

Kristen addressed the selection criteria and did some research in relation
to meeting these selection cniteria of the Longwood region and what
creative arts could be delivered within the space, along with information on
significant places of interest.

Members commended Kristen on the effort she has made in this
undertaking.

Janelle
Sissy
Amanda

All

4. STRATEGY/PLAN DEVELOPMENT

4.1 Update on Framework

Updates on the Arts and Culture strategy by Claire and Deb E. Phone meeting
with CDN to review the draft document, highlighted that it was much improved,
but a few further changes to be made and then the graphic design and
imagery to be undertaken.

Action: Claire and Deb E to complete further works on the Strategy. Flan to
send out to all members prior to next meeting for discussion at May meeting.

4.2 Launch Party

Need to determine when it would be adopted by Council before launch party
date can be set. Discussion about local film maker Scott Lewis and debut
screening of his film to coincide with the Strategy launch.

Action: Sissy to speak to film maker about the possibility of him coming to the
next meeting in May as a guest speaker

Claire
Deb E

Sissy
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5. GRVT

5.1 Discussion around ‘What's next?’
City of Greater Shepparton (Council) recently withdrew support from GRVT
which resulted in a chain of events with the other member councils

withdrawing also. Claire circulated the email from GRVT with the official media

release information.

All acknowledged that there has been a significant amount of work undertaken

by GRVT. The entity is likely to be wound up prior to the end of June 2019,
funding is through to 30 June. Liquidator is appointed and determines what
happens with the intellectual property of this organisation.

Review of regional tourism bodies is being undertaken by Tourism VIC which
might have impact on this space moving forward.

Janelie advised that the issue of 'where Strathbogie fits and the existing
boards not recognising Strathbogie is still an ongoing struggle.

Suggestion from members to send a letter of thanks to Leanne thanking for
recognition of her work to date as a part of GRVT.

Actions: Motion from members seeking Councils endorsement for letter to be
written to the Ministerin relation to regional tounsm bodies and where

Strathbogie fits within the landscape ofthis. May include reference to be a test

case.

Deb B as Chairof TACAG to write Thank You’letter to Leanne

6. GRANT OPPORTUNITIES

6.1 Discussion around opportunities

Claire advised about the number of grants that are out there and come up.
Recommended members sign up and register with Goulbum Valley Funding
Finder to receive automatic updates relation to their fields of interest, and also
encourage their networks to do the same.
https://aoulbumvallev.arantauru.com.au/

Amanda acknowledged that Claire has been 100% successful in grants for
which she has applied for to date, 'with some still awaiting decision.

Action Members to further investigate Goulburn Valley Funding Finder
7. SUSTAINABLE STRATHBOGIE 2030

7.1 Discussion around DRAFT strategy

Kathi advised that this document is now available to the public for feedback or
submissions and recommended that people read the document and
participate in the survey. An important document to engage with.

Action: All members encouraged to participate and complete the sur\'ey
https://oursay.org/strathboqgie/sustainable-strathbogie
8. COMMITTEE MEMBERS

8.1 Committee Membership/Meetings
Discussion around members who have missed meetings, and the terms of the

current charter.

Amanda advised that Leanne has a new position in Shepparton. Chair to

write to Leanne asking if she would like to remain as a member of the TACAG.

18/06/19

To be
determined

DebB

All

All
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Claire outlined that the Charter is coming up to is two year review in August
and suggested that it would be good timing to coincide the review with the
implementation of the finalised Aris & Culture Strategy.

Actions: Deb B as Chair to write fefter to Dan and {eanng regarding their
membership status.

8.2 Calendar and venue dates for 2019
Discussion around the timings of meetings within the group. Some people are
finding ¥ hard fo attend a mesting in the middle of the day, others prefer &,

Claire suggested alternating sach month bebween a morning meeting and an
afternoon meeting, and suggested that the next meeting couid be held as a
moming meeting.

Actiomn: Doodie Poll to be resant will be sent fo confirm dafe and lime of May
meating

DebB

Claire

9. OTHER BUSINESS

Amanda: discussed Strathbogie Shire winning the bid to host the Rural
Counciis of Victoria®s next conference in May 2020 in Nagambie. 37
Councils will be hosted with an anficipated attendance of 300 people —a
great achievement!

Kathi: raisec if the committes wanted o have input o the issue regarding
the design proposed for the overpass for Euroa.

Action: mation supporiing Councils direction from the TACAG - resolution
date from Special Council Meating on 268/03/1% - in refation to urban
planning and accessibility and recommendalions to Australian Rail Track
Corporation {(ARTC)

Moved: Kathi Clark-Orsanic

Seconded: Janelle Toomey

Janelle: Artists Engagement for Water Towsr - Gus and Minna Leunig are
keen o undertake a mural collectively. John Mason indicated that there
were grants available at Council. Clarified that these ware for amounts up
to $5000 and they are ciosing on 26th April

Gus keen to ook at artistic endeavours along the rail precinet at the local
towns. And Janelie locking at providing information on the land owners efc
to provide back to Gus.

Went 10 the RONE exhibition and had a 45min one on one meeting with
the arlists. Derelict buildings as an oppartunity for this to occur in our Shire
or in our neighbouring shires. Tabilk cottages might be an option.

Action: members 1o email any ideas fo Janelie by Fridav 3 May

Moveabie feast on Sat 27th - Janelle and Matl Fowies guest speakers and
will be promoting Strathbogie Shire

Action: Janeile to send information to be promoted via Councils social
media pages.

Tess: advised the numbers were up for the Twilight Hawkers Market in
Eurca in February, feedback was very positive. Focd vendors are difficult

All members

Janelie
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o use in this location. Strathlogie Inc. events are no waste/mbbish free.
Cniy 6 pieces of rubbish at the end of the evening. Children and families
weli represented - iooking at including more children's activities next time.

Sissy: Go Fish- going well. Is going to be one hig event. A bit of a shame
that it has been so dry. Claire also advised that the Shire have
commissionad for an Economic profife to be undertaken on this event to
abtain data for fisture events and use as leverage for funding requests.

9. MEETING CLOSED @ 3:33pm

10. NEXT MEETING/S: @ Fowles, Avenel. Date and time TBC
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9.7

9.71

ORGANISATION

Risk Policy and Enterprise Risk Management Framework

Author & Department
Corporate Risk Officer / Innovation and Performance Department

Disclosure of Conflicts of Interest in relation to advice provided in this
report

Officers providing advice in relation to this report do not have a direct or indirect
interest, as provided in accordance with the Local Government Act 1989 (LG Act).

Summary

After review by officers and Council’s auditors of the current risk management
systems and framework; attached are the new draft Risk Management Policy and
draft Risk Management Framework for consideration by Council.

A core component of the Risk Management Framework is to adequately address
the Strategic/Corporate and Operational risks of Council. The framework and
policy will allow input from Council, Executive and staff to update the Strategic
Risk Register and the Operational Risk Register. The risks will be recorded,
assessed, ranked, controlled (eliminated or mitigated) and monitored. The Audit
Committee will analyse the risk reporting and the systems in place, and a report
will be provided to Council at least twice a year. Furthermore Executive,
Management and all officers of Council have the responsibility to participate
actively in the risk management framework and strategies.

Council’'s ERMF is designed on the following principles:

Fit for purpose

Adds value in each step or activity

Is efficient to operate and maintain

Avoids administrative burden

Promotes integration of risk throughout Council

Helps the Executive and management to discharge their duties and
responsibilities.

e e & ¢ o o

In summary, the corporation as a whole must (as per the draft framework):

Mandate and commitment

There is a strong and sustained commitment by management to ensure the
ongoing effectiveness of risk management within the Council. This commitment
should support the development of a positive risk culture in the organisation.

Design of framework for managing risk

There needs to be a systematic approach in designing a risk management
framework that is relevant, effective, efficient and adequate, incorporating matters
such as appropriate risk management strategies, a risk management plan,
effective governance, communication and reporting arrangements, resource
requirements and risk management accountabilities.
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9.7.1

Risk Policy and Enterprise Risk Management Framework (cont.)

Implementing risk management

The risk management process is applied through a risk management plan at all
relevant levels and functions of the department or Council as part of its practices
and processes. Investment in resources and capabilities should enable its risk
management activities to be applied effectively and efficiently.

Monitoring and review of framework

Councils should continually ensure that risk management is effective and
supports organisational performance. Under the mandatory requirements the risk
management framework should be reviewed annually and enhanced as required.

Continual improvement of the framework

Based on the results of monitoring, reviews, any independent assurance of risk
management controls and practices, decisions can be made on how the risk
management framework and Policy can be improved.

It is recommended that Council adopt the new policy and framework.

RECOMMENDATION

That Council adopts the draft Risk Management Policy and draft Enterprise
Risk Management Framework, as attached.

126/19 CRS THOMSON/MASON : That the Recommendation be adopted.

CARRIED

Background

Council officers commenced a review of its risk management framework to
ensure we were compliant with statutory obligations and have a system
consistent with contemporary and best practice. The need was also identified as
part of the internal audit program and external audit checks.

The importance of identifying and managing risk is reinforced in Victoria by
legislative requirements whereby Councils are required to have a risk
management policy and a risk management framework, which ultimately supports
Council in its decisions. The Australian/New Zealand Risk Management Standard
- AS/NZS ISO 31000 2009, (the Standard), establishes the approach to risk that
is followed in both the public and private sector in Australia.

Council's Risk Management Policy contains a statement about Council’s position
and approach to risk management. This Risk Management Framework is based
on the principles in the Standard and identifies the arrangements for designing,
implementing, monitoring, reviewing and continually improving risk management
throughout the organisation.
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9.71

Risk Policy and Enterprise Risk Management Framework (cont.)

Alternative Options

Officers providing advice in relation to this report have considered that this is the
most appropriate option available to Council, as it meets the requirements of the
Local Government Act 1989 and relevant Australian Standards.

Risk Management
The recommendation will mitigate any significant operational/strategic risk to
Council.

Strategic Links — policy implications and relevance to Council Plan
The report is consistent with other Council Policies, key strategic documents and
the Council Plan.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The report is consistent with Best Value, National Competition Policy and
Competition and Consumer Act requirements.

Financial / Budgetary Implications
There are no financial implications associated with the recommendation.

Economic Implications
The recommendation has no significant economic implications for Council or the
broader community.

Environmental / Amenity Implications
The recommendation has no significant environmental or amenity implications for
Council or the broader community.

Community Implications
The author of this report considers that the Risk Policy and Risk Framework will
provide a safer Community.

Victorian Charter of Human Rights and Responsibilities Act 2006
The recommendation does not limit any human rights under the Victorian Charter
of Human Rights and Responsibilities Act 2006.

Legal / Statutory Implications
The recommendation ensures Council is compliant with relevant legislation and
its legal responsibilities in relation to risk management.

Consultation
The author of this report considers that the matter under consideration is an
internal corporate matter that does not require community consultation.

Attachments
e Draft Risk Management Policy
e Draft Enterprise Risk Management Framework



Strathbogie Shire Council Page 20 18/06/19
Ordinary Council Meeting Minutes

ENTERPRISE RISK
MANAGEMENT POLICY

Date Adopted: XX "
Version: DRAFT

PURPOSE

Through integration with the approved Enterprise Risk Management Framework, the purpose of this policy
is to:

1.

Establish the principles upon which our organisational risks are managed in accordance with the risk
management standard, ISO 31000:2018 Risk management - Guidelines.

2. Guide the integration of risk management into our governance structure, culture and business
processes.

3. Implementan approach to risk managementthat is fit for purpose at all levels throughout Council.

4. Integrate risk based decision-making throughout Council for the benefitoftie organisation, our
community and our stakeholders.

5. Develop a culture of risk awareness, accountability and shared attitudes that promotes a ‘willingness
and capability to manage risk at all levels across the organisation.

SCOPE

This policy applies to ail areas of Council operations and includes all Councillors, staff, contractors and
volunteers undertaking any function for or on behalf of Council.

APPROACH TO RISK MANAGEMENT

This policy is a core componentof Council's corporate governance structure, corporate policy framework
and Enterprise Risk Management Framework. Through this policy and associated documents, Council’s
approach to risk management will:

1.

Support the Council, executive and management to confidently make informed decisions based on
organisational policy, values and appetite;

Assist Council to achieve organisational objectives through the timely and systematic managementof
risks and exploitation of strategic opportunities;

Consistently manage the effects of uncertainty through the application of robust risk management
practices;

Promote compliance with relevant obligations; and

Create and protect value by targeting effort and resources to the areas of highest priority.

Strathbogie Council. Enterprise Risk Management Policy, t
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ACCOUNTABILITIES & RESPONSIBILITIES

The roles and responsibilities for risk management at Council are specified in this policy, committee

charters and individual position descriptions.

PERSONNEL

COUNCIL COMMITTEE

AUDIT COMMITTEE

INTERNAL AUDIT

CHIEF EXECUTIVE
OFFICER

EXECUTIVE
MANAGEMENT TEAM

CORPORATE RISK
OFFICER

MANAGERS

ALL STAFF AND
CONTRACTORS

ACCOUNTABILITIES AND RESPONSIBILITIES

Supporting the organisation to manage its risks through:

»

Page 21

The overall responsible body.

Accountable for risk management at Council.

Independent review and oversight of Council's governance, risk
management and control activities.

Oversight of the internal audit function.

18/06/19

Risk assurance to the Council Committee and CEO through execution of
the annual internal audit plan.

Council’s officer accountable for risk.

Setting the tone, culture and expectations for risk management and

governance activities.

Ensuring adequacy of resources for risk management activities.
Setting appropriate delegations of Risk Management Functions

Accountable for ownership and management of risks in their respective

areas

Accountable for staff performance in this area
Leading the risk management function.
Developing a risk management framework that is fit for purpose.

Risk reporting to the CEO and Audit Committee.

provision of risk management advice and guidance to staff;
maintenance of the risk management framework.

Managing risks and monitoring control effectiveness in accordance with
Council's approved enterprise risk management framework.

Applying sound risk management practices in accordance with Council

policies and frameworks.

ASSOCIATED DOCUPVIENTS

This policy is the foundation document in the enterprise risk management framework and should be read in

conjunction with the following:

. Enterprise Risk Management Framework

. Enterprise Risk Management Procedures

. Enterprise risk managementtools, systems and reports

¢ Audit Committee Charter

Strathbogie Council, Enterprise Risk Management Policy,
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POLICY ADMINISTRATION

BUSINESS EXECUTIVE: Chief Executive Officer
RESPONSIBLE OFFICER: Corporate Risk Officer
APPROVAL: Council [da/e and meeting ref]
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Overview

The Strathbogie Shire Council Plan 2017-21 (the Council Plan) outlines the five-year strategies that
will help Council to achieve its goals and building flourishing communities in the Shire.

The Enterprise Risk Management Framework (ERMF) is a key component of Council's governance
arrangements and is the structure upon which the risks, opportunities and other information that
may impact upon the achievement of Council's goals and strategies to be identified and managed.
Through the ERMF, risk management practices can be applied consistently right across Council which
enables Council to confidently make decisions that are timely, informed and cognisant of the factors
that may impact upon the success of the Plan.

The EFiMF is based upon the Internationa! Risk Management Standard (adopted here in Australia)
1ISO 31000:2018, (the Standard) which outlines the approach to risk managementthat is followed in
both the public and private sectors in Australia. The ERMF outlines the arrangements for designing,
implementing, monitoring, reviewing and continually improving risk management throughout
Council.

This framework applies to all operational areas of Council, including Councillors, Council staff,
contractors and volunteers undertaking any function for or on behalfof Council.

Objectives for Council’s management of risk

The key purpose for the management of Council's risks is to help Council achieve goals and
objectives which are outlined in the Council Plan and the operational plans for each business unit.
Council's approach to risk management is designed to:

« Support the Councillors, Executive and management to confidently make informed decisions
based on organisational policy, values and appetite

« Assist Council to achieve organisational objectives through the systematic and timely
identification and management of risks and exploitation of strategic opportunities

« Consistently manage the effects of uncertainty through the application of robust risk
management practices

* Promote compliance with relevant obligations

« Create and protect value by targeting effort and resources to the areas of highest priority.

Application of the ERMF will assist Council to:
¢ Achieve its goals and the Council Plan
* Protectthe safety of people, assets, finances and Council reputation
« Take risks in accordance with approved policies and organisational values

« Adoptrisk treatment activities that are fit for purpose, cost effective and are designed to
reduce risk to an acceptable level

« Embed a culture that promotes awareness and accountability for risk so it becomes a normal
way that business is done at Council.

Giatnoogie Ghlre Coens - ERM Frarrenott 20t9 2
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Principles and components of the framework

Council's ERMF is designed on the following principles:

Fit for purpose
Adds value in each step or activity
Is efficient to operate and maintain

Avoids administrative burden

Promotes integration ofrisk throughout Council

Helps the Executive and managementto discharge their duties and responsibilities.

The ERMF isthe totality of aH documents, processes, systems and personnel that operate the
framework for the purposes of risk management at Council. The ERMF comprises:

Outlined in separate documents

ERM Policy .
Risk Procedures .
Audit Committee Charter .

Risk Program of Work .

Risk management procedures

Outlined in this document

ERM Framework

Risk governance structure

Three lines of defence

Risk categories

Risk appetite and tolerance statement
Risk rating matrix

Risk profile

Risk register system

Risk culture and reporting

Council's Risk Management Procedures document provides detail on the application ofthe tools
outlined in this ERMF document. The procedures are based on the risk management standard, I1SO
31000:2018.

Figure 1: Risk process. Source: 1S031000:201S

Sdathbogfe Shire Coens: - ERM Framejvoft 2019
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Risk management governance structure

Council’'srisk governance structure is a componentofthe overall organisational structure. It
represents the accountability and responsibility for risk, reporting lines for risk information and risk
escalation path.

It starts ".vith the Councillors and cascades through management and all levels of staff. Oversight for
risk is achieved through the Audit Committee and management and executive committees, with
independent assurance from the internal audit function

Figure 2: Council risk management governance structure

Grb Mar Exeg mgntt. -
Corporates. e]%am 1 Diluivlois
Community (me
Finance!

Managers

Financial

lntzjr::tlis:dit m?unlal'gt?glllonl Risk function A |lstaff

Risk management function

Council's risk management function is comprised of a Corporate Risk Officer who reports to an
executive manager. As outlined in the above governance structure and the Corporate Risk Officer's
position description, the Corporate Risk Officer:

« Isresponsible for assisting senior management to develop, implement and maintain the risk
management framework;

« Has an appropriate level of operational independence as a second line of defence function;

« Hasthe right capability and capacity that is fit for Council's purposes; and

* Hasthe necessary access to business units, management and staffto conduct their risk
management activities and has appropriate reporting lines through to the Audit Committee.

The Corporate Risk Officer role has no operational business line responsibilities and is fully
independent. Key responsibilities are facilitating regular risk profiling, enterprise risk reporting,
maintenance of the ERMF and risk register, working with Council divisions to assist and advise on the
application of the ERMF.

SSatnoogie Shire Courts. - ERM Framewort 2019 4
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Roles, responsibilities and accountabilities

The roles and responsibilities for risk management at Council are specified in this policy, committee
charters and individual position descriptions.

Table X- Roles, responsibilities and accountabilities for risk management

Role

Councillors

Chief Executive Officer

Audit Committee

Internal Audit

Executive Management Team
(EMT)

Managers

Corporate Risk Officer

All staff and contractors

Responsibilities and Accountabilities

« Oversight of risk management at Council.
¢« Oversightofthe Audit Committee.

¢« Overall accountability for risk.

e Setting the tone, culture and expectations for risk
management and governance activities.

« Ensuring resources for risk management activities are
adequate for Council purposes.

« Setting appropriate delegations for the risk management
function.

*« Independent review and oversight of Council’s governance,
risk management and control activities.

« Oversight of the interna! audit function.

¢ Risk assurance to the Audit Committee and CEO through
execution of the internal audit plan.

* Accountable for ownership and management of risks in their
respective areas of responsibility.

* Role modelling the tone, culture and expectations for risk
management and governance activities.

« Oversight of risk management across Council.

« Responsible for management of risks in their respective
divisions/business units, in accordance with the ERMF.

« Responsible for the risk management performance of staff in
their respective divisions/business units.

¢ Leading the risk management function.

« Developing, implementing and maintaining a risk management
framework that is fit for purpose.

¢« Riskreporting to the CEO and Audit Committee.

¢ Supporting the organisation to manage its risks through the
provision of risk management advice and guidance to staff.

« Applying sound risk management practices in accordance with
Council policies and frameworks.

Strathbogfe Shire Counsi - ERM Frame.vort 2019
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Three lines of defence - risk assurance

Counci! operates a ‘three lines of defence' (3LOD) mode! to actively manage, monitor and oversee
risk. This model comprises:

First Line of Defence - Operational management, including divisional staff and management.

The first line of defence own the risks attributable to their area of responsibility and are accountable
for the appropriate management of risk and the effectiveness of risk controls. It is imperative that
management understand and accept their accountability for owning and managing their risks. This
accountability cannot be divulged to another function, such as the Risk team.

For example, management in the Finance team are accountable for all risks pertaining to financial
management and are the financial risk owners. Divisional management are also responsible for
financial risk in their respective divisions and teams and for applying the organisation's financial risk
management policies, frameworks and tools. This is the first line of defence's responsibility.
Assurance over the effectiveness of financial controls may be obtained through a risk and control
self-assessment conducted by divisional management.

Second Line of Defence - Enterprise risk, compliance, legal counsel, IT security.

The second line functions work with managementto help design appropriate risk controls, monitor
risk treatments and reportto senior management. This activity may be conducted at a business unit
or divisional level, (e.g. assisting the unitto assess and monitor project risks) or at an organisational
level (e.g. assessing and reporting the risks and opportunities in development and implementation of
the Council Plan).

In the financial risk example, the role of the second line of defence Risk team isto assist
managementto apply the ERMFto identify and manage financial risks. This may be through risk
profiling workshops, advising on the design of financial risk controls and reporting on financial risks
to the executive or other governance committee.

Third line of defence - Internal Audit (I1A)

The IAfunction is independent of management and hold no operational responsibilities. IA's primary
role isto provide objective and independent assurance to the Council Committee, the Audit
Committee and senior management over the effectiveness of internal controls, risk management
and governance activities.

Assurance activity is guided by the internal audit plan. It is an efficient use of resources to integrate
risk management into the IA plan. That is, the 1A plan takes into consideration Council's risk profile
and targets assurance activities towards higher rated risks and/or matters of high priority to
management. The internal audit plan avoids duplication where possible and takes into consideration
the assurance activities performed by independent parties such as external audit, VAGO, external
consultants, or a risk and control self-assessment performed by divisional management.

In the financial risk example, it is prudent for IAto regularly review an organisation's financial risk
controls to assess for appropriate control design and operating effectiveness. The frequency of this
review will depend on the current level of financial risk the organisation is managing, the need for
independent assurance and the value expected to be obtained from this review.

Ctrathboge Shire Cotnsi- ERM Fiameym 20)9 6
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Table 2- Components of the Three Lines of Defence model at Council
First Line of Defence Second Line of Defence Third Line of Defence
All management in the «  Enterprise Risk + Internal audit (outsourced
Strathbogie Shire Council ) providers of internal audit
] +« Compliance o
Directorates activities)
« OH&S . .
* Innovation and Note that internal audit are
Performance e IT security separate to external audit
. whose role isto review the
* Community Assets * . . I ’
integrity of Council's financial
¢« Corporate and Community records.

Integration of risk into Council activities

Figure 3: Risk framework. Source: 15031000:2018

1-Leadership and Commitment

Accountability for risk is promoted through the Councillors, CEO, Audit Committee and Executive
Management Team and endorsed through the Risk Policy and the ERMF. Further, the risk appetite
statement demonstrates Council's commitment and philosophy for risk management.

Council's leaders are measured on their commitment to risk management through their position
descriptions. Staff are measured through their application of, and adherence to, the ERMF.

2- Integration

In an integrated risk management framework, risk management activities and practices are
incorporated into the everyday business as usual activities. These practices work in conjunction with
Council's policies, values and culture. The intention is notto "bolt on" risk considerations to existing
processes, but to blend in risk considerations in a way that risk is part of the business as usual (BAU)
processes, and is a value add activity. Table 3 outlines the areas where risk management practices
are incorporated into Council processes.

sw.teoge Shire Cocro - erm Framewort 2019 7
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Table 3- Integration of risk management - see further detail in Risk Procedures

Key council activity
Strategic planning

Project development and
oversight (both corporate centre
and community initiatives)

Internal audit plan

Procurement

Information security

Data management

Financial management

Executive and Audit Committee
oversight

Recruitment and human
resources

Compliance
Business planning
Operational processes

Occupational Health & Safety
(hazard management)

Business continuity

Emergency management

Policy development

Risk profiling

Example of v/here or how risk management is integrated
Risks to achievement ofthe Council Plan

Business case development

Status monitoring and oversight

Milestone reporting

IA plan is targeted towards higher rated risks and/or matters
of high priority to management.

Value for money considerations
Supplier due diligence

Contract management
Information privacy

Protection of data and information systems from cyber
threats

Model risk

Data validity assessments

Financial risk management framework

Financial delegations based on seniority and job description
Regular reporting of risk profile and related activities

All papers include assessment against Council's risk appetite
statements.

Candidate background checks and due diligence
Performance management

Position descriptions

Monitoring of activities against compliance obligations
Financial, capability and delivery risks in change activities
Design of process steps

Threats to staff and visitor health and safety across Council
activities

Development and testing of plans designed to continue
operations in the event of business interruptions
Development and testing of EM procedures

Risk considerations in every policy developed and reviewed

Frequent identification and assessment o f risks across council
activities

C-yaitiboge Shire Oounoi- erm Frame*ort 2019
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3- Design

This ERMF considers, amongst others. Council’srole in the community, its obligations, objectives and
business processes, to create an ERMF that is tailored to suit Council's needs and operating
environment{it is fit for purpose). As demonstrated in this document, the ERMF has assigned roles
accountabilities and resources for risk management and the channels for risk consultation are
described in the separate Risk Procedures.

4- Implementation

The Risk Strategy and related timeline outlines the key risk management activities intended to
ensure there is an appropriate design, maintenance and application of the framework that is
efficient, value add and fit for purpose.

5- Evaluation

Risk management performance is assessed through feedback on the design, execution and outcomes
of risk profiling and reporting activities, implementation of risk tools into the BAU and HR
performance management (where appropriate).

6- Improvement

The ERMF and associated components are reviewed on a periodic basis to ensure they remain
current, reflect better practices and are fit for purpose.

The Audit Committee provides endorsement of the ERMF components outlined in this document.

Categories of risk

There isvalue in analysing trends in risks - it helps management to understand the root cause of
weaknesses in Council procedures and controls and helps to direct risk mitigation effort towards the
most significant matters.

The categories of risk are a basis for aggregating, analysing and reporting risk trends. Most risks on
Council’s profile will have a correlation to one or more ofthe categories below, which align to the
risk rating table (see Table 5.)

Figure 4: Council's Categories of risk

Reputation and stakeholder
relationships

Financial
Health & safety, HR

Compliance

w F:OunCI|-S Environment & business
risk profile interruption

- ft
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Risk appetite

Risk appetite represents how much risk Council iswilling to take on to achieve our strategies and
goals. The risk appetite statement (RAS) is a shared understanding of what is acceptable and
unacceptable risk taking at Council. This statement helps to avoid personal perceptions and biases
that can adversely influence risk based decisions.

The following draft risk appetite and tolerance statements are scheduled for further development in
2019 and approval by the Audit Committee.

Risk appetite statement

The Strathbogie Shire Council is committed to building aflourishing community through effective
partnerships, engagement, equitable and efficient delivery o fservices. We aim to create on
organisation and a community thatis resilient to risk and is promptto recoverin the eventof
adversity.

To achieve our goals we ore prepared to take on measured risk and will do so with informed decision-
making practices. We will address uncertainty through open andfrank discussions to identify and
manage risk and avoid personal perceptions and biasesfrom hindering our objectivity. We accept
that we won't always achieve our goals as planned, but we apply sound risk management processes
to the best ofour ability to reduce the likelihood and impacto frisks becoming loss events.

We willembed risk thinking into our everyday activities to help us to consider what could go wrong,
and whatmustgo right, before committing to an action thatimpacts the better interests ofour

organisation and our community.
Risk tolerance statement

Council's risk tolerances are set against each of the strategic objectives and represent Council's
attitude towards risk. This comprises:

« The risk posture that reflects Council's appetite for risk (risk averse, risk neutral or risk
taker); and

< Aseries of statements that define what is acceptable and what is not acceptable in pursuit
of our strategic objectives.

Table 4: Risk tolerance statement - (image only) - see detail in Appendix B
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Risk appetite is a key consideration in all papers to the EMT, the Audit Committee and the project
steering committee. Every paper includes a statement how the matter being addressed, orthe
decision being requested, has been assessed for risk against Council's approved risk appetite
statement, where possib’e.

Risk rating matrix

The risk rating matrix is a tool designed to he'p analyse risks and prioritise them for treatment and
reporting. Itreflects the materiality of a risk in accordance with pre-defined consequence and
likelihood criteria that are aligned to key categories of Council risk.

The matrix is pitched at a Council-wide level to maintain a consistent perspective of risk
management across all staff and divisions. A risk can be aligned on a bestfit basisto any of Council's
Categories ofrisk and does not need to be consistent with all impact statements.

Table 5: Risk rating matrix (image only) - see detail in Appendix C

Risk escalation criteria

Risk escalation criteria isthe standard upon which risks must be notified in accordance with the
materiality of the risk, as ranked in accordance with the risk ratingtable. It gives the people deemed
accountable for the risk every opportunity to address the risk in atimely manner and reduce the
likelihood of the risk becoming an event.

Siathboye Ghlre Coure; - ERV Framework 2019 11
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Table 6 - Risk escalation criteria

erne

High

Medium

Risk tolerance and escalation

Risk is far outside of tolerance
levels. Escalate immediately to
executive management.

Risk is outside of tolerance
levels. Escalate promptly to
senior management.

Risk is on the tolerance
boundary. Escalate to
management.

Risk is within tolerance

Risk treatment and monitoring

Requires immediate treatment
to commence within 1 week,
with ongoing executive
oversight.

Requires prompttreatment to
commence within 2 weeks,
with ongoing senior
management oversight.
Treatment pian to commence
within 4 weeks with regular
oversight from senior
management.

Treatment options and

Low boundaries but outside ofthe
preferred operating range.

oversight plan to be developed
with management.

The risk profile

Council's risk profile considers (i) the internal context i.e. matters emanating from within council
activities, and (ii) the external context, which are matters influencing Council activities such as state
government policies.

The risk team coordinates strategic and operational risk profiling activities on a periodic basis in
accordance with documented procedures. Risk assessments pertaining to strategic planning,
business planning and project management are conducted on an as-needs basis.

Council's risk profile is comprised of:

Strategic Strategic risks are based on council objectives, mission and Council’s

risks Strategic Plan.

Operational Operational risks may be incurred in everyday business activities. For

risks example financial, business continuity, information privacy, procurement.

Whole of Whole of council risks are incurred across most or all divisions and

Council business units in Council. This includes human resources, IT, information
risks security.

Emerging Emerging risks are not currently on the risk register but could become risks

| . - . .

risks and hence require periodic monitoring and review.

Stratnooge Ghtre Couret - ERM Frameum 2019 12
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Risk register

Council's risk profile is currently recorded in the Eiumina system that is operated and maintained by
the Corporate Risk Officer. Eiumina is used to record risks, record and monitor treatment activities,
assign responsibility for treatments, monitor treatments, record control effectiveness assessments
and generate risk reporting. Key fields in the risk register are:

¢ Risk- What could happen and how serious cou ld it be?
¢ Causes- Why/how could the risk event happen?
« Controls in place - What is in place to mitigate/manage the risk?

« Control effectiveness rating - When was the control last reviewed and how effective was it
at managing the risk?

« Currentrisk rating - Giventhe effectiveness of risk controls, how significant is the risk now?

« Treatment- What more needs to be done to manage the risk? Depending on the materiality
of the current risk exposure, there are several risk treatment options available:

Table 7 - Risk treatment options
Derision Indicators

Remove/avoid the Removing the risk by not proceeding with the policy, program or activity or
risk choose an alternate means of action.

Retain/accept the Council has made an informed decision not to treat the risk, because:

risk
a) The cost of controlling outweighs the benefits from controlling the
risk, or
b) There are no effective controls available to reduce or eliminate
the risk.
Where any risk ranked low or above are accepted, justification of
acceptance is required and a record included in the risk register
system.
Treat the risk Deride to apply controls or other mitigating activities designed to reduce the

likelihood and/or consequences of the risk event occurring.

Transfer/share the  Share the responsibility with another party such as an insurer/contractor
risk who shares the loss if the risk event were to occur.

Increase the risk Consciously taking on risk to pursue an opportunity and achieve desired
outcomes of a strategy, project or initiative.

Refer to the Risk Management Procedures for further detail on the risk profile review process.

StalhbDge Shire Conns: - ERM Frame*oit 2019 13
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Control effectiveness:
The key purpose of acontrol isto ensure that processes, procedures, decision or risk mitigation
activities operate as expected. For example, an automated control is designed to prevent

unauthorised system access every time someone attempts to logon. Failure to enter approved login
details into an approved computer will prevent the user from accessing the system.

Controls can be designed to:

« Eliminate the risk by stopping the risky activity

« Substitute the risky activity with a lessrisky or alternative activity
* Isolate processes (or people) from the risk

« Engineer the risk at its source by redesigning the process

« Administer the risk through policies and procedures

« Provide protection through personal protective equipment (for safety purposes only)

Control categories
Controls can be categorised as follows:

a] Preventative controls - controls that preventthe risk event from occurring. For example, a
computer's financial software controls prevent financial payments being processed through a
computer system until appropriate system password access controls prevent unauthorised access to
afunction or system;

bi Detective controls - controls designed to identify risk events once they have occurred. For
example, areconciliation that is designed to identify differences between systems or account
balances.

Preventative controls are generally more appropriate for high impact loss events whereas detective
controls are generally more effective for low impact/high volume risks.

Controls are effective when:

1. The control design appropriately addresses the risk (in this case the risk of unauthorised
access), and

2. The control works as expected, every time (in this casethe computer system automatically
applies password access requests priorto granting system access).

However, not all controls are automated and may not always be fully effective. This is particularly
relevant where a specific human action is required, and by nature this is subject to the reliance of
the human operating that control fully and in accordance with the control design, every time. For
example, this may be a manual reconciliation of accounts or checks that equipmentistied down or
stored away securely prior to transportation.

An assessment of control effectiveness across a division or category of risk can identify targeted
control weaknesses or underlying cultural issues. For example, a series of control review status not
updated/reported on or requiring improvement for a long period may indicate a risk awareness or
risk accountability issue in the first line. This is atrigger for further risk mitigation activity.

Accountability for control effectiveness sits with the first line of defence. Responsibility to undertake
this may be undertaken by management or delegated to the second or third line functions.

SiambKje Ghlre Counsi - ERM FrameAort 2019 14
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Control operating effectiveness is categorised as follows:

Table 8- Control effectiveness ratings

Controls are appropriately designed to mitigate the risk to an acceptable level.
Effective: Controls address the root causes and management has strong evidence that
controls are working reliably as expected.

Controls are designed appropriately to mitigate risk to an acceptable level. The
Adequate: control is monitored on an ad hoc basis and evidence indicates the control should
be working as expected.

While controls are largely addressing root causes ofthe risk, evidence indicates
the controls are not fully implemented or are not operating reliably and hence
risk is not being reduced to an acceptable level.

Improvement
Required:

Additional work is required to improve control implementation and reliability.

Reviews on control effectiveness are limited or are not performed. Where
Poor: available, evidence indicates that risk mitigation strategies are not working as
expected due to poor control design and/or limited operating effectiveness.

Risk culture

Council's risk culture does not sit separately or alongside the organisational culture. It is a
component of the organisational culture that illustrates how risk awareness, accountability and
attitudes are applied at Council. Risk culture takes the inherent values and beliefs of individuals and
translates this through the ERMF into risk behaviours that reflect Council's attitude for risk.

Embedding risk behaviour into process mechanisms leads to a sustainable risk culture. It enables us
to confidently perform daily operations and make informed decisions knowing that the risks
impacting our work have been rigorously assessed and appropriately mitigated.

However, with changes in strategic direction, organisational priorities, funding availability' and
inevitable turnover of staff, risk values and capability can often be eroded. To mitigate this risk.
Council's approach is to embed risk culture into the mechanisms of our operating environment to
help ensure risk behaviours are repeated, sustained and positively impact our organisation and
community (see Figure 5 below).

A staff survey assesses how well risk management isunderstood and applied at Council. Risk culture
at Council is also evident through our:

Charters and terms of reference Performance reviews

Meeting minutes Risk profiling agendas and participation
Induction and training programs Audit programs

Position descriptions Risk recording and reporting

Straihbogie Ghlre Courtdi - ERM Framework 2019
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Figure 5: Components of Council's risk culture

Audit Committee and tone from the top

Council's Audit Committee maintains oversight of the risks impacting our everyday activities- The
Committee receives reporting on the effectiveness of the risk management framework which
includes risk culture. The committee sets the tone for risk management and implements this through
the CEO, the Executive, our policies and frameworks.

Training and awareness

Dedicated risk management training is scheduled for delivery to management and Staff in early
20X9. Further training is conducted on an as-needs basis, such as following a change to procedures
or reporting requirements. The regular risk-profiling forums are an appropriate medium for training
staff and sharing risk information. However, training alone is not sufficient to ensure risk culture and
capability is integrated into the BAU.

Risk training for new staff during the induction process is scheduled for developmentin 2019. This
will include raising awareness of our framework, the processes for incorporating risk into our
everyday thinking and activities, the open and transparent way in which we consider risk and
communicate it with colleagues, and the way we embrace risk as a core capability of our business.

Integration and accountability for risk in our processes

Risk is considered in the development of policies such as procurement, privacy, conflict of interest,
through procedures such as accounts payable and receivable, and through mechanisms such as
financial de'egations. Our position descriptions include accountability for risk. This helps to embed
awareness and responsibility for managing risk and shapes our organisational risk behaviours.

Through the application of organisational-wide operational procedures and controls, risk
management practices and behaviours are applied consistently and the need to rely on individual
judgementis minimised.

Detail outlining how Council integrates risk management is provided in the above section Integration
ofrisk into Council activities.

Skathtage Shire Counst- ERM Frame.vor* 2019 16
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Risk engagement and sustained behaviours 0O

Council's risk team is responsible for the design and operation of our risk managementframework
and are trusted risk advisors to Management. The risk team is centra! to helping embed risk into
daily activities and to promoting staff engagement in ongoing risk discussions. The risk team role
model risk behaviours and risk language, and encourage openness and transparency in risk
discussions, escalation and reporting. This approach helps to promote and sustain a common and

shared understanding of risk throughout Council.

The freedom to record, report and openly discuss risks without fear of blame or reprisal is a key
measure of our attitudes towards risk at Council. This attitude is reflected in our risk appetite

statement.

We have scheduled opportunities to discuss risk matters in an open and transparent environment, and
independent reporting lines to raise risk concerns in confidence where required:

* Ourrisk profiling sessions are forums for raising risk concerns and staff have the option to
discuss risk in confidence as needed with the risk team.

¢ The Corporate Risk Officer has a "dottedvreporting line to the Audit Committee on risk
matters and hasthe opportunity to raise risk concerns in camera.

Reporting requirements:

Under the Local Government (Planning and Reporting) Regulations 2014, Council is required to
generate “six-monthly reports o fstrategic risks to Council's operations, their likelihood and
consequences ofoccurring and risk minimisation strategies”.

Risk reports are designed to help management address uncertainty and aid decision-making. By
understanding what could go wrong and what must go right, management can determine a course of
action to effectively manage risk.

Risk reporting is performed according to the needs ofthe recipients, butthe content is a reflection of
Council's risk culture. Our reports are generally exception based and can include any of the following:
Audit and Risk Committee
Executive management team

Project or profram Um» Inf commit!**

A A A A A

Changes to the Status of high* Environmental Project risk Analytic of llka
fitic r>gUt»f rated thk% scan trends risks, risk avanti
and near misses
Risk monitoring Risk Program Risk assuranc* Risk integration
and review: tirarm i status review outcomes activities

Further detail on risk reporting and application of the ERMF is provided in the Risk Procedures.

SSatnbcgeShkeCourdj-ERMFrainewDit20t9 17
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Appendix A: Reconciliation - Principles of the risk management framework

This ERMF is founded upon the International Risk Management Standard - 1SO 31000:2018 (the
Standard}. The nine principles from the Standard are the characteristics of effective risk
management and is the basis upon which risk is managed at Council.

Figure 6: Risk Principles. Source 1S031000:2018

The below table reconciles the nine principles in the standard 1SO 31000:2018 against Council's
application ofthe principle:

Table 8 - Risk principles reconciliation

Principle

Creates value and protects
assets

Isintegrated into Council’s
daily activities

Is structured and
comprehensive

Is customised to Council's
internal and external
context

Isinclusive of a range of
perspectives from key
stakeholders

Isdynamic and is
responsive to
organisational change

Council's application

The objectives of risk management at Council are outlined in this
document, section: Objectivesfor Council's management ofrisk.

Perthe key processes listed in this document, section: Integration
ofrisk into Council activities.

This framework outlines the structure for managing risk across the
key Council processes.

Risk management activities reflect Council's operating
environment, reporting lines, governance structure, key
stakeholders and cultural environment and is cognisant of risk
management capacity and capability.

Periodic strategic and operational risk profiling, risk reporting and
oversight activities capture arange of risk perspectives from a

range of staff.

Risk integration and profiling activities are dynamic and scheduled
to align with key activities in Council's business cycle (e.g. profiling
scheduled to assistin development of the Council strategy and
annual business plan).

STaWboge Shire Coirei- ehm Frareport 2019
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7.

Is based on best available
information

Takes human and cultural
factors into consideration

Facilitates continual
improvement through
teaming and experience

Page 42 18/06/19
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Risk information is based on the contemporary views of key
stakeholders, research and advice and is applied to ERM processes
such as risk identification and profiling activities and maintenance
of the ERMF.

Risk culture is a subset of Council culture. This framework is a
consensus view of how risk is managed at Council.

The risk strategy outlines Council's approach to ongoing risk,
improvement activities.

SralhDoge Chlire CounSi - ERM Frarre*ort 2019
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9.7.2 Access and Disability Advisory Committee
- Draft Minutes of the Meeting held on Friday 3 May 2019

Author & Department
Community Development Officer / Corporate and Community Department

Disclosure of Conflicts of Interest in relation to advice provided in this
report

The author of this report and officers/contractors providing advice in relation to
this report do not have a direct or indirect interest, as provided in accordance with
the Local Government Act 1989.

Summary
Attached are the draft minutes of the Access and Disability Advisory Committee
meeting held on Friday 3 May 2019.

RECOMMENDATION

That Council endorse the draft Minutes of the Access and Disability
Advisory Committee meeting held on Friday 3 May 2019.

127/19 CRS WILLIAMS/THOMSON : That the Recommendation be adopted.

CARRIED

Background

The aim of the Strathbogie Shire Council Access and Disability Advisory

Committee is to:

= liaise with community members who live with a disability;

= provide advice and recommendations regarding access and equity to
Strathbogie Shire Council; and

» support and raise community awareness of the rights of persons with a
disability.

The Access and Disability Advisory Committee Terms of Reference were adopted
by Council on 21 August 2018.

Alternative Options

The author and other officers providing advice in relation to this report have
considered potential alternative courses of action. No feasible alternatives have
been identified.

Risk Management
The author of this report considers that there are no significant Risk Management
factors relating to the report and recommendation.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan.
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9.7.2 Access and Disability Advisory Committee
— Draft Minutes of the Meeting held on Friday 3 May 2019 (cont.)

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications
The author of this report considers that the recommendation has no capital or
recurrent budget considerations.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications
The Access and Disability Advisory Committee Meetings provide an opportunity
for advice and recommendations regarding access and equity to be presented to
Strathbogie Shire Council.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities
Act 20086.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.

Consultation
* Members of the ADAC will listen to issues raised by community

members and report back to the ADAC

=  Community concerns will be a standing agenda item at each ADAC
meeting and members given the opportunity to discuss any issues that
have been raised with them

* Any issues that then need to be taken to the Executive Management
Team or Council will follow the “Communicating with Council’
guidelines specified in the Terms of Reference.

» ADAC members will advise community members that the ADAC
member cannot act individually or provide an immediate response
without consulting the group as any decisions rests with Council

Attachments
e Draft minutes of the Access and Disability Advisory Committee meeting held
on Friday 3 May 2019.
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ACCESS AND DISABILITY ADVISORY

COMMITTEE o

Strat*hjbogle
stare

MEETING MINUTES

D3 May 2019
Strathbogie General Store
10am-12noon

Attendees

Cr Malcolm Little Councillor (Chair) Georgina Bett Strathbogie Shire Council

Grace Kenworthy Community Representative  Cameron Fraser Strathbogie Shire Council

Vicki Bell Community Representative  Ashley Lythgo Intereach

James Carter Community Representative  Simon Humphrey Intereach

Erica Bostock Community Representative  Lauren Dainton Access and Support
Officer

Apologies

Cr Graeme Williams  Councillor Uwe Paffrath Strathbogie Shire Council

Cr Deb Bower Councillor Daniel Maloney Strathbogie Shire Council

Amanda Watkins Council Representative

1. WELCOME MEMBERS

Cr Little welcomed members of the committee and thanked everyone for their attendance.
2. APOLOGIES

Received from Cr Williams, Cr Bower, Amanda Watkins, Uwe Paffrath and Daniel
Maloney.

3. CONFIRMATION OF PREVIOUS MINUTES

James Carter moved that the minutes of the previous meeting held on 15 March 2019 be
confirmed.

Grace Kenworthy seconded the motion.

4. ACTIONS FROM PREVIOUS MEETING (March 2019)
Actions Person Responsible Status
Disability parking for Nagambie Daniel Maloney/Uwe Paffrath Carried over

and Euroa Visitor Centres

Distribute amended strategic Uwe Paffrath Cam’'ed over
plans for Euroa Township

Plans for Nagambie Toilet Uwe Paffrath Carried over
Block and Euroa RSL

Verandah extensions to be

circulated to ADAC once

preliminary design plans have

been produced.

Prepare and distribute to the James Carter James to update ADAC
ADAC committee a draft

agenda for the meeting with

Council’s representative to

discuss Good Access = Good
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Business
Distribute revised Euroa Visitor
Centre plans

Look for Council's procedures
or policy regarding placement
of accessibility signs on public
and commercial buildings
Distribute plans drafted
approximately 10 yeans ago of
Euroa Township Strategy -
Uwe will be bringing
documentation

Draft a letter to Shepparton
ADAC suggestion possible
collaboration with Strathbogie
ADAC and Strathbogie ADAC
for discussion by committee.
Review the railway crossings
within the Shire in September
2019.

Uwe Paffrath

Georgina Bett

Uwe Paffrath

James Carter

Uwe Paffrath

Distributed

None found.

Carried over

Uwe Paffrath to take plans
found in relation to Euroa
Township 201Dand Bicycle
and Walking Path Strategy -
Dec 2019 to June meeting.
Not proceeding

Discussion ongoing/James
asked to be part of Shire staff
discussions

5, ASSETS UPDATE
Euroa Visitor Centre

As Uwe did not attend ADAC meeting - further discussion ofthe floor level will take place
at June ADAC meeting.

ACTION: Send digital copy of Euroa VIC plans to James Carter.
6. PLANNING UPDATE
Euroa Township Strategy Plan
Plan neaity ready to be distributed to public for comment.
ACTION: Planning Department to distributed to public when available.
Violet Town Strategic Plan

Plans to be reviewed by consultants before being submitted to Council. Violet Town Action
Group were consulted about the plans.

Whroo Vale Estate - Open Space

Dan Maloney working on plan. When ready itwill be made available to fine community for
discussion.

ACTION: Circulate draft plan to Whroo Vale Estate community when available.
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Nagambie- High Street Footpaths

Erica Bostock noted that the boles in the footpaths along the High Street Nagambie were
should be repaired.

Erica also asked ifthere was a footpath strategy in place.

ACTION: Erica to lodge service request with Customer Service in Nagambie that
holes be mended.

ACTION: Cam to lodge service request with Customer Service in Euroa that holes be
mended. Lodged by Cam on 3.5.19

7. RURAL ACCESS OFFICER UPDATE
Georgina advised that the position would not be filled.
8. GUEST SPEAKER

Georgina asked Ashley Lythgo if she would agree to be guest speaker at a future ADAC
meeting to discuss her role in the community.

ACTION: Georgina to contact Ashley to discuss suitable time.
9. CORRESPONDENCE AND COMMUNITY CONCERNS
Access to Disability Toilet outside Council Chambers

Vicki Bell mentioned itwas not clear to the user of the disability toilet outside Council
Chambers thatthe door would not automatically lock when occupied.

ACTION: Georgina to arrange a meeting with Vicky to discuss issue.

Good Access = Good Business

The committee suggested thatthe brochure *Good Access = Good Business” be included
in all information provided to any potential private or public businesses operating within the

Shire.

James Carter asked if Council had a policy in relation to the implementation of the Good
Access = Good Business Strategy and if not, should representation be made to Council to

adopt one.

ACTION: Georgina to find Good Access = Good Business brochure and to provide to
Planning Department.

ACTION: Meeting to be arranged between Planning & Investment team and Building
team to discuss incorporation of Good Access = Good business Strategy.

ACTION: Georgina to distribute to ADAC Inclusive Communities plan (equivalent of
Disability Action Plan).

ACTION: Erica Bostock will approach local businesses to provide benefits of Good

Access = Good Business Strategy
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ACTION: Georgina to search online for provider of Accessibility signs.

Brick footpath outside Avenel Post Office

Grace mentioned the unevenness of the brick footpath outside the Avenel Post Office and
that it was inaccessible for those using a wheelchair.

ACTION: Cr Little will follow up request for surface to be repaired
10. GENERAL BUSINESS

RAILWAY CROSSINGS

Avenel: Sign confusing and poorly placed. Discussions are ongoing ‘'with VicRcads, ARTC,
VicTrack and VLine. Grace and Cr Little will discuss issue with Avene! Action Group.
Simon Humphrey queried if it would be worth engaging local radio station to highlight
problem.

Mangalore and Lcngwood Railway Station Platforms: Discussion in relation to reinstating

these two railway stations to improve commuter access to Melbourne. Consultation
continues with relevant authorities in relation to establishing bus stops in these two
communities.

Nagambie: Discussion regarding need to upgrade Railway Station Platform. James
suggested taking submission to PTV forthis. Discussion with Assets to establish if there is
a railway review underway or proposed by Council before moving forward with any draft
submission.

ACTION: Georgina to speak with Assets in relation to any previous reviews or
planning in relation to Railway platforms and ascertain who is responsible
forthese works; Council or V/Line??

The NDIS & Sport- How Does it Work?

Ashley Lythgo circulated hard copies of a flyer in relation to this event scheduled for
Tuesday, May 14 from 6.30pm-3.30pm in Shepparton.

ACTION: Georgina to distribute to Community Groups
Meeting closed at 11.00am

Next Meeting: Violet Town, Venue to be confirmed -1 4 June at 10am-12noon

Actions Person Responsible
Send digital copy of Euroa VIC plans to James Carter. Georgina Bett
Distribute Euroa and Violet Town Township Strategy Plans Planning/ Dan Moloney
when available
Circulate draft Whroo Vale Estate Open Space Plan when Dan Moloney
settled

Lodge request for service re holes in footpath along High Street  Erica Bostock (Nagambie VIC)
Nagambie Cameron Fraser (Euroa)
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Contact Ashley Lythgo re Guest Speaker Date Georgina Bett
Vicky Bell and Georgina Bettto meetto discuss access to Georgina Bett
disability toilet outside Council Chambers

Distribute Good Access - Good Business document Georgina Bett
Distribute Council's Inclusive Communities plan (equivalent of Georgina Bett
Disability Action Plan).

Approach local businesses to provide benefits when adopting Erica Bostock
good access = good business strategy

Locate online provider of Accessibility signs Georgina Bett
Lo-cfge service request regarding unevenness of brick footpath Cr Little
outside Avenel Post Office

Ask Assets if Council has any previous reviews or is planning Georgina Bett

any reviews to be undertaken in relation to Railway platforms
and ascertain who is responsible for these works; Council or
V/Line?? Locate Roy Hetherington's report of all crossings

Prepare dot point document regarding railway crossing issues to James Carter
be considered by ADAC..
Distribute The NDIS & Sport- How Does it Work? Brochure Georgina Bett

Access and Disability Advisory Committee (ADAC)
Meeting Schedule 2019

DATE TIME LOCATION CHAIR GUEST
Nagambie
Friday, 1 Feb llam-1pm Mitchelton James Carter
Winery
. Euroa .
Friday, 15 March 10am-12pm Erica Bostock

Shire Offices
Strathbogie
Friday, 3 May 10am-12pm Strathbogie Cr M. Little
General Store
Ashley Lythgo
Program
Manage

Violet Town Community

Friday, 14 June 10am-12pm Venue TBC Lauren Dainton D;(\)/j:gsr;egt
Murrumbidgee
Intereach
Shepparton
Tentative
Megan Hill
Disability
Friday, 26 July 10am-12pm Avenel Grace Kenworthy Services
Venue TBC
Manager
Goulburn
Options
. Euroa .
Friday, 6 September 10am-12pm Venue TBC Amanda Watkins
Friday, 18 October 10am-12pm Venue TBC James Carter
Longwood

Friday, 29 November 10am-12pm Vicki Bell

Venue TBC
Tuesday 3 December International Day of People with Disability
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9.7.3 2019-20 Community Grant Program
- Overview and Recommendations

Author & Department
Community Development Officer / Community Wellbeing Department

Disclosure of Conflicts of Interest in relation to advice provided in this
report

The author of this report and officers/contractors providing advice in relation to
this report do not have a direct or indirect interest, as provided in accordance with
the Local Government Act 1989.

Summary
Total of 21 applications, requesting $79,453.00 were received for the 2019-20
Community Grant Program.

Total budget allocation for community Grants program for 2019-20 is $85,500,
meaning there remains approximately $6,000 for Small Projects Grants.

RECOMMENDATION

That Council award funding to applicants as specified in the
“Recommended Amount to Fund” column in the 2019-20 Community Grant
Program — Summary of Applications.

128/19 CRS THOMSON/STOTHERS : That the Recommendation be adopted.

CARRIED

Background
The 2019-20 Community Grant Program has been successful again with a total of
21 applications received.

Applications were received for the following categories:

e 6 Arts and Culture - $25,747
e 1 Environment and Sustainability = $3,797
o 14 Facilities and Infrastructure = $58,669
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9.7.3 2019-20 Community Grant Program
- Qverview and Recommendations (cont.)

We hosted 6 “By Appointment” Drop-in Information Sessions which were
attended by 8 people and 4 Information Sessions which were attended by a total

of 21 people.

By appointment Drop In-Session
27/03/2019 Euroa 2
9/04/2019 Euroa
16/04/2019 Euroa
17/04/2019 Violet

Town 3
18/04/2019 Euroa 1
24/04/2019 Nagambie 0

Total

Information Session

[¢]

Violet
4/04/2019 Town 7
4/04/2019 Euroa 9
8/04/2019 Avenel 0
11/04/2019 Nagambie 5

Total l 21

Assessments of the Grant applications were conducted by the following:

e Arts and Culture = Manager Arts, Culture and Economy and Visitor Economy
& Events Co-ordinator

e Environment and Sustainability = Team Leader Climate Change &
Environment and Community Engagement and Planning Officer

e Facilities and Infrastructure = Manager Infrastructure and Community
Facilities Planning Officer.

Attached are the 2019-2020 Arts & Culture, Environment & Sustainability and
Facilities & Infrastructure Community Grant Application Summary and
Recommendation spreadsheets.

In summary the table represents the following:
e 20 Applicants are recommended to be funded to the value of $79,453.
e 1 Applicant to be referred to sponsorship $3,500 ((Nightmare on Cowslip
Act IV) as it is classified as an event which now sits under the
Sponsorship Program.

Alternative Options

The author and other officers providing advice in relation to this report have
considered potential alternative courses of action. No feasible alternatives have
been identified.
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9.7.3 2019-20 Community Grant Program
- Qverview and Recommendations {cont.)

Risk Management
The author of this report considers that there are no significant Risk Management
factors relating to the report and recommendation.

Strategic Links — policy implications and relevance to Council Plan

Goal 1 To enhance community health and wellbeing
(4) Support and drive community, arts and cultural events
Key Strategy Continue support for Community Grants program.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications
The author of this report considers that the recommendation has no capital or
recurrent budget considerations.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications

Decisions regarding grant allocations will have direct impact on the community
groups who have applied for funds under Council’s Community Grant Program.

All successful applicants will be provided with further support and training on
completing their terms and conditions and acquittals. Applicants not awarded the
full amount requested in their application will be provided with the reasoning
behind Council’s decision.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities
Act 2006.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.

Consultation
Six “By Appointment” Drop-In sessions and four Information sessions were
conducted to assist people with the online application process.
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9.7.3 2019-20 Community Grant Program
- Overview and Recommendations (cont.)

Feedback from the applicants was requested again this year about their
experience of the online application process. More than 80% indicated that the
process was between Very Easy and Neutral (please refer to chart below).

Results of questionnaire re online process

m Very Easy
m Easy
H Neutral

m Difficult

No Very Very Total
score Easy Easy Neutral Difficult Difficult Responses

1 4 8 5 3 0 20

Attachments
* 2019-20 Community Grant Program Summary



£

(=4 wn
oz an
Mg wo §£&n
NEBe el

AR we o0

Vo ® _°PTON _ o W
gl LILL] =D —c
R _ T weo T -8
e QY - o R
4 @ - Wo— ool 3B,
B _ w00 _ SElam 7 el
D -8 m DORCw 2 Pl
D P

i rl._

—Raaly 2 _ »q O suw
| o o o ouw 2O,
TH_o¥N = « o L Buw

G S O
s , G 2

002 1o vB008

o
n3
n e
B miy
@@ E.ZO..
O x=
Sk
& os3

o Wam

[SsSR

AINO 100

Qus o =N
wWuwe e Lu

2 wg WM < bIT,
o ™ O@Cﬁm o . oubuw
082§ AFSOP NN . i

<k v E" R, 00 T "
olo . @l Uh A Su
— W BN >
[0 wo PN o

D) U o, AV Tr
w— _ eciuinalUh

—
u

> 0 — ) ..»015|cw, )
) HSa cm.lg_c.x.mirz
o TH O g ol Lslos
Wl — N B Yy .2euwio

@c O W oN || @ @&~

—
.. En =0 gR0 aO_._._I Ruin.
~ O T oooin el A w o O5A
W oD . N 0NN R LSy

- (%2}

g =
[ )

RJN._O%

L

—n
ko))

2m

L en
(S

™ -
-0

N 0,
D N>
=l

=0y Ta



RBN,, ., Tou ure
o ©Hs Nz or'o
Wa& 0 . o /3

Q
™
N *wno 4
- ﬂ@_lﬁs ©w
0= AF ®...IOBCS - —
nn > Qi Tue=Cn 0 —

He

qdl P
__Zummsﬂ
Ban o

]

- -_
5 _o 7))
© —Q _

la = —

B < 0]

) .
Qe @0
Yo oo

S |S.
ES © —Ix Q-

n
L
\2

e QW0 Oy p ngs oN v
Q. mo.yo
W ONR e
AT
=
Wou
0P« »Puaw
ML s Mooy
Q| 2 \NE)
- 4
N iy ®
Qo HIIG - ]
o . .|..W3 - 4 mk._
BTl 5 o o Qo
Y 56 Do
on e Yo
« :
~ ofy . w
—_no en B -
— OO® [TolT]| o] BE
[— ™ - N —
— 880 AN« < Ow
v O XN Oy Ox —
D 0 gmatum oo
0. a-_aeRN s

L]
— ux
o — 3
IS R
OV
ST |
o
w XK
—©
[CVie =R |
o =
— — 0
B., n, o
go O, [ee]
°© o o X
20400 X wo @ <
-
0L, 4=
oL
Pa
o
/S
o

6T/90/8T

senuiN - Bunesiy |1oUNOD  Areuiplo
ounod amys  eiBogurens



00°ESV'6LS 00°€TZ'88% |eio L
0 ° <l NS,
(7]
= oow oy B,
o ow o Eam oBHemEs AU —-o
<Moo 0w » © S._ Zon 103z F—d - N
W wuOs
P v w5
™8 _ w,_ Vo 2 Q.= o k=
& 70 wo m oSung e
Y— e ™2
™ c._—NO g T o @80 TE R
w0 7N we B [To= N vo% A o>y
Wy W nh
el Mv [aT510))]
Oy =S Bog
E&meS e o o-e o85w s
& WA .~ - 8o @«
Qu-» W
L Www .y APBgo _o
— N e _ o — c%.?«ogn«SmE -Q 400 o 0o
) o o — D.B\WB#UWSF da S ININERIENT)
w2 0. _ —_: —PdR 4, AR S_ A —a
[ee}0] e._bO
W . @ o
?2 — e — N7
0 4 L0 e 3 LD _ 0, om Il g 0 @ O
5 @ W, | = = - - - w_ eB.ew o Lk
—_ NS...Brl
s Sl o ATy
9D 2a Ohe 0 TY_
R xRy ¢ B D
A B O S 10 b x E] AOS
o XM= Toawxwc =9 Su—
=A
- A dJ
- — _ «\ _k_u [0)
wlib v -_—— 0 G Lo ©
senuiN  Bunssiy 1ounod  Areulpio
6T/90/8T ® obed ounod  ays  alboqurens



Strathbogie Shire Council Page 61 18/06/19
Ordinary Council Meeting Minutes

9.7.4 2018-19 Community Planning Program

- Violet Town Action Group (VTAG) and Euroa Community Action Group

(ECAG) Community Plans

Author & Department
Community Development Officer / Community Wellbeing Department

Disclosure of Conflicts of Interest in relation to advice provided in this

report

The author of this report and officers/contractors providing advice in relation to
this report do not have a direct or indirect interest, as provided in accordance with
the Local Government Act 1989.

Summary

1.
2.

3.

Review of VTAG 2019-2023 Community Action Plan

Consider VTAG’s request for extension of time to submit 2018/2019
Community Planning Program funding application

Consider the extension of time request from VTAG to spend 2018-2019
Community Planning Program funding allocation.

Consider the extension of time request from ECAG to spend 2018-2019
Community Planning Program funding allocation.

Council consider setting an application deadline for community planning
program funding in each financial year.

1.

RECOMMENDATION

That Council endorse the Violet Town Action Group’s 2019-2023
Community Action Plan.

That Council grant the extension of time to submit their 2018/2019
Community Planning Program funding application requested by the
Violet Town Action Group.

That Council grant the extension of time to spend 2018-2019
Community Planning Program funding allocation requested by the
Violet Town Action Group.

That Council grant the extension of time to spend 2018-2019
Community Planning Program funding allocation requested by the
Euroa Community Action Group.

That applications for Community Planning Program funding to be
submitted by no later than 30 September in each financial year and
this point be added to the Community Planning Guidelines.

129/19 CRS STOTHERS/WILLIAMS : That the Recommendation be adopted.

CARRIED
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9.7.4 2018-19 Community Planning Program
- Violet Town Action Group (VTAG) and Euroa Community Action Group (ECAG)
Community Plans (cont.)

Background
1. VTAG 2019-2023 Community Action Plan

17.4.19 — Draft Violet Town Action Group Community Plan submitted to
Council.

The draft Community Action Plan has been developed through consultation
with the Violet Town community at a community meeting on 27 October 2018,
from contributions from community members during the Violet Town 40"
Anniversary market, from suggestions placed in a box in the local
supermarket and proposed amendments on the draft versions distributed
throughout the area.

The draft plan is now in a format to be considered by Council for adoption.

2. 2018/2019 Community Planning Program Funding - VTAG

The 2018/19 Community Planning Program Funding application has not been
submitted.

Cr Stothers requested and received an overview of where VTAG were at in
relation to the grant acquittals and Action Plan from Team Leader, Community
Engagement and Planning. Cr Stothers then met with VTAG on 3 April. A
VTAG representative then met with the Community Development Officer on 8
April to acquit 2017/2018 Community Planning Program Funding.

30.4.19 — Manager, Community Wellbeing discussed VTAG’s Community
Plan and the 2018/19 Community Planning Program Funding with a VTAG
representative. Given the extenuating circumstances over the last 12-18
months, it was acknowledged that any project(s) nominated in the 2018/19
Community Planning Funding application would not be completed by 30 June
2019 and that a request for an extension of time for completion would be
submitted for consideration by Council.

20.5.19 — Meeting between VTAG representative and Community
Development Officer to discuss 2018/19 Community Planning Program
Funding online application. The installation of solar powered lights along
Honeysuckle creek track is the project to be funded by the 2018/19
Community Planning Funding allocation. The Community Development
Officer requested the application be submitted by 31 May 2019.

3. ECAG Community Planning Program Funding
The ECAG has had difficulty in attracting new members to the committee and
filling the necessary administrative roles within it. Whilst the new Committee
has taken some time to understand the role of the Group, they now have a
better understanding of their role and lodged ECAG’s 2018/20 Community
Planning Program funding application on 28 February 2019.
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9.7.4 2018-19 Community Planning Program
- Violet Town Action Group (VTAG) and Euroa Community Action Group (ECAG)
Community Plans (cont.)

ECAG wrote to Council requesting an extension of time to complete the
nominated projects in the application for the following reasons:

(a) Exercise equipment - $4,787. The 2019/20 draft budget has an
allocation of $40,000 to be put towards exercise equipment to be
installed in the Seven Creeks Parkland near Memorial Oval. ECAG
would like to add $4,787 of their Community Planning Program funding
to the $40,000 so that the proposed seven exercise equipment stations
can be installed. If the $40,000 is not included in the 2019/20 Council
budget, then ECAG propose to install one piece of exercise equipment
at the cost of $4,787.

(b) Tourism — Heritage Columns $4,800. ECAG have confirmed by email
that the funds allocated for the Heritage Columns will be spent by June
2019.

4. Application deadline date — Community Planning Program funding

Whilst considering the extension requests received from Euroa Community
Action Group and Violet Town Action Group, Council wishes to note that this
is not standard procedure. It is due to the good communication from each
group that Council is willing to consider their requests.

Alternative Options

The author and other officers providing advice in relation to this report have
considered potential alternative courses of action. No feasible aiternatives have
been identified.

Risk Management
The author of this report considers that there are no significant Risk Management
factors relating to the report and recommendation.”

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan.

Council Plan Goal 1: To enhance community health and wellbeing
(4): Support and drive community, arts and cultural events
Key Strategy: Continue to support local community
planning processes across the Shire

Liveability Plan Priority 1. Stronger Together
Strategic Objective:  Establish strong partnerships and increase
collaboration.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

&
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9.7.4 2018-19 Community Planning Program
- Violet Town Action Group (VTAG) and Euroa Community Action Group (ECAG)
Community Plans (cont.)

Financial / Budgetary Implications
The author of this report considers that the recommendation has no capital or
recurrent budget considerations.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications
The environmental and amenity implications of the report and recommendation,
including impacts on Council’'s environmental footprint where relevant.

Community Implications

1. The 2019-2023 VTAG Community Action Plan will provide a reference
document for the community to use as they improve their surroundings over
the next four years.

2. By approving VTAG’s request to carry over their 2018/29 funding to
2019/20 the nominated project(s) will be completed which will benefit the
community.

3. ECAG’s request for an extension of time to complete the exercise equipment
project will enable the committee to improve public areas with exercise
equipment and enhance the tourism experience in Euroa. The exercise
station(s) will encourage the community to be Active and Healthy.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities
Act 2006.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.

Consultation

All the Action Groups have been invited to attend an Information session
scheduled on 11 June 2019.

This information session will cover a refresher on the Community Planning
Guidelines, the value of a well formulated Action Plan, reinforce the application
process for Community Planning Funding and the acquittal process.

Action Groups will be advised that it is not standard procedure to grant extensions
of time to either apply for funding or to complete projects and that it cannot be
relied upon.

Attachments

e Violet Town Action Group’s draft 2019-2023 Community Action Plan

e Violet Town Action Group’s request for an extension of time letter

e Euroa Community Action Group’s request for an extension of time letter

e Euroa Community Action Group’s confirmation of completion of Heritage
Columns email



Violet Town Action
Group

Community Action
Plan

2019 2023 ..
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Violet Town Action Group (VTAG) - Statement of purpose

The underlying purpose of the Violet Town Action Group is to promote and facilitate community
engagement In matters that affect our community. In carrying out this purpose, VTAG endeavours to:

« speak for or represent the community as required, and at the request of the community;
e promote a community
environment that Is Inclusive;
¢ promote a community
environment that Is considerate
of the well-being of Its members;
« provide financial management
and support for active
community groups that are
under the auspices of the VTAG;
¢« support other active community
groups or organisations as
relevant; and
¢ undertake publicity and "provide financial management and support
marketing of the community and for active community groups that are under
community events as necessary. f/j(? auspjce5 of the

VTAG therefore takes the responsibility for developing this action plan. It is recognised and supported
by the Shire of Strathbogie, State and Federal governments and Is the key link between the Initiatives
outlined In these pages and further funding from philanthropic and/or government funding.

Preamble

The Violet Town Community Action Plan for 2019- 2023 is the fourth Community Plan developed by
the 3669 community - the people of Violet Town and the surrounding districts. It is acompilation and
synthesis of the Ideas and suggestions raised In a community meeting on October 27" 2018, plus
contributions from a stall at the Violet Town 40th anniversary market, a suggestion box In the local
supermarket and comments and proposals on the draft version

distributed throughout the area. gj a g

The purpose of the Action Plan
The Community Action Plan (CAP) sets the direction that the

Violet Town and district community wants to move In over the POSTCG:)E

next tour years. Improvements and proposals suggested are many
and varied and range from mental health advances to
developments in public transport. It Is a living document that can WAVE YOUR

(and probably will) be added to In Its lifespan. ONTHE

The CAP also acts as a reference point when applying tor grants COMMUNITy
and assistance from outside bodies such asthe Strathbogie Shire AC”O\I PLN\I

and the State Government, In spite of the success of the Violet *

Town Market, Itisimpossible to fund the hundreds of suggestions Billboard asking for

and requests that the Violet Town Action Group receive each . .
q P contributions to the CAP

year, so outside support Is essential. There must be substantial

p.rt 12
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community Input for these applications to succeed and the greater the strength of the support, the
more likely the applications are to succeed. This fourth Action Plan is proof that the 3669 community
is vitally concerned and interested in the prosperity and growth of Violet Town.

The CAP gives the opportunities for individuals and groups to pursue their interests and plans. It also
allows individuals with specific expertise to make contributions for the good of the community.

Process for developing this ¢ lan

Community input was the key to developing this plan. Advertisements and articles were placed in the
Village Voice and website prior to the meeting. Posters were displayed around Violet Town and all
households In thp .3669 postcode were mall-dropped. (Appendix 1). Steph Ryan State MIA for Furoa
and Cathy McGowan Federal MHR for Indi were invited but both apologised for their inability to
attend Shire Councillor for Violet Town, Kate Stothers, attended both as a representative of the Shire
and as a private citizen. Thirty-one people took this opportunity to present their ideas and suggestions,
which was lessthan atthe previous years'attendance and noted by several people present. The
meeting coincided with alocal wedding and the Euroa show, neither of which were anticipated and
affected overall numbers. However, there were many apologies, some of who wanted the opportunity
to add to the plan. This was catered for as outlined below.

At the meeting, tables had been set out with relevant material on them such as a matrix tabulation of

current ideas that were under consideration and space for people to write their Ideas for the future.

People sat at tables according to preference and at 2.15pm proceedings started. After an

acknowledgement of the traditional and prior ownership of the Violet Town area by VTAG

Chairperson, Jo Bell, committee member lain Atkin gave a rundown of the previous plan's priorities,
(Appendix 2), what had been achieved and why
certain ideas were not followed up. This was
followed by a more detailed explanation of actions
taken in the period 2014 - 2018. (Appendix 3) He
then asked each table to contribute new ideas,
timelines and who they thought could be
responsible for pursuing the projects.

After further discussion, afternoon tea was taken
and informal conversations ensued. Tables then
reconvened and were asked to explain what they
considered their most important projects,
New Hexiplex climbing frame including reasons, timelines and who they thought

installed in children's playground should follow them up. Some animated discussion
resulted and a wide variety of priorities debated.

The meeting finished at 5.00 with lain Atkin thanking all those who took part and outlining the
procedure from then on. This was to include further community consultation at a stall at the following
market and a table at the local supermarket. The first draft plan was published at the start of
December calling for comments over the summer period. The final plan was published ready for VTAG
and other action by mid-April 2019 although sub-committees svere already formed and starting their
planning by March 1" 2019. Shire representatives were invited to attend sub-committee or VTAG
meetings to facilitate the Ideas and the whole community made aware of the plan via the VTAG
website and the Violet Town Community web page.

Rage I3



Strathbogie Shire Council Page 68 18/06/19
Ordinary Council Meeting Minutes

Violet Town Community Action Plan -

Key themes and actions for the period 2019-2023

1. emergency and community safety strategies. This includes

The Cowslip Street/High Street roundabout to he atlively pursued it's an an jdent waiting to happen. If no
roundabout, putin a mirror!

The new speed limit In Cowslip Street must be enforced particularly for trucks

A pedestrian crossing/central reservation to be built between the police station and the corner store

More concrete footpaths to be built

Honeysuckle Creek opposite Caravan Park reduce fire risk

Develop a microgrid back up power system

Develop an emPrgenry communication plan as an alternative for when the NUN is down

Develop a Displan Area
flood - ensure that the local voice is represented in Shire flood mitigation plans and works

Support making VT Safe with publications, Initiatives and promotion of Fire plans

Water immediate notification of Hazardous chemicals in our Strathbogie water Catchment drains and
creeks

Black Spot Signs or High Risk of Accident Zone Sign at the Maher's Road entry to the Freeway.

2. Developing the Shadforth Reserve - This includes

Lobby the Shire to re-establish Shadforth Reserve committee of management®___
Move the market to Shadforth Reserve

Fencing Shadforth Reserve to allow stock to graze and reduce fuel load

Develop an action plan for community forest in Shadforth Reserve

"Develop Shadforth Reserve for broad community use"

Develop push, play and awareness at Shadforth reserve
Develop bush-kinder at Shadfortli Reserve

l1l1ge 14



Strathbogie Shire Council Page 69 18/06/19
Ordinary Council Meeting Minutes

Develop free bikes program - use and leave at Shadforth Reserve
Use the golf club building - find group
Develop free camping and <aravan sites and a dump point

3. Sports, recreation and all round well being - This includes

"Redevelop and move the Skate park"”

Build multi-age exercise stations around IIRCP track
Splash pool/water park
Build a BMX track

Put new globes/lights on the synthetic courts

Keep improving Brian Hayes pavilion

Retain kids in town to support footy and netball clubs
Build a children's playground using recycled material
Develop facilitated exercise classes

“Wheelchair access to Honeysuckle Creek
walking track"

4. Arts, culture and festivals-This includes

Keep applying for Arts grants
Paint a mural on Café wall
Develop an arts Trail
Develop an artist's Register

Develop a Culture and Creative Hub

Develop a creative Houses project
Support local arts by holding a large arts/music/cultural/ Sustainable living organic festival.
Build a sculpture at the wetlands to highlight the northern entrance to Violet Town

Put lights on the Leunig signs at entrance to town
Build arts monuments around the Honeysuckle Creek Park
Develop social enterprises smh a*, the museum and gallery shop

Develop a chalk art mural on the GMCU wall
Support community art show In the community h a Il

Hold history telling event around a fire in pizza area,

Put in bigger signs in entrances for town - get leunig to design them
Partner the Lions club to turn Cowslip Street park Into a Leunig Park

Page |5
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5. Reconciliation, multl-culturalism and social cohesion - This includes

Invite migrant communities and/or individuals to events such as Nightmare ori Cowslip Street, HRfcP
plantings. Include WWOOFers and back packer input
Support First Nations Voice: Let's Hear Itl

"Fly the Torres Strait Islanderflag”

Establish a food truck park with diverse culture foods

Hold Bush Tucker education - work with Euroa arboretum

Support the building of a transition village - tiny house community tor temporary housing for those in need
Hold a Diwali Indian festival

Hold joint welcome to country by Yorta Yorta and Taungurung at all Violet Town celebrations

Include a First Nations display at museum

Place signs on the creek walk to identify Sheoak connection to First nation people

Support recognition of indiganouc people in tho Constitution

Grow a bush tucker garden in partnership with local indigenous people
Engage speakers on indigenous issues to help ignorance - Include local people of aboriginal heritage In this

6. Sustainable living, food and the environment - This includes

Improve the cardboard recycling at the market.
Pursue renewable energy initiatives including a microgrid solar scheme

Promote social enterprise food Initiatives

Community power station for cheaper power

Promote education about water saving

Develop a local co op/food swap group

Develop avillage food growing scheme

Publish a community cookbook

Develop a Repair Café Including education in conjunction with the men's shed

"Support the community garden - enlarge it, add a bush

tucker garden and plant indigenous plants”

Develop integrated weed management plan to stop the use of glyphosate
Support sustainable living, aquaponics, mushroom g ro w in g

Waste facility capping

Formal links to Strathbogie Inc
Develop Energy focus group to promote innovative Ideas

Pafe |6
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Promote organic options for fruit fly control

7. Infrastructure and local services - This includes

Install solar powered lights along Honeysuckle Creek track
Build exhibition spaces In Cowslip Street
Build better gardens in Cowslip Street.
Work with the History Group to Install signs for surrounding areas
Investigate public transport options for a bus to Benalla
Make sure the VT Bush Nursing Hospital community bus is better advertised
Promote the wood fired oven for use by different groups

Build a covered bus shelter at railway station

Update VT website and keep VTAG transparent with docs available online

Create ability to access community portal on line (website)

Work for a much better train service - long delays late for appointments
Establish better recycling management systems
Seal Mary's Lane, tilac Street

Free/low cost camping, caravan sites

"Upgrade Lions Park toilets - waterfountain,

hand dryers"

More residential land blocks to be made available

Promote schemes to ensure affordable elderly accommodation in town

Build group garden support for VT Stationeers to help them progress projects
Promote a buy local scheme eg VIBNC to use local pharmacist not» Benalla one
Clean up Lily Street/train line
Consider a sewer upgrade
Build wheelchair friendly ramps in footpaths o

Establish a bakery in town which could be part of a general upgrading of streetscape

Get the owners to reopen the old pub
Main street lighting (down centre medium strip)
Better signs around town
Signs to public toilets outside community house, near Post Office

Improve street name signage

Page |7
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No internet connection therefore disconnected

8. Planning and development - This includes

Have a budget for show bags for new people in town

The Violet Town Website MUST be made exciting and updatable.

Purchase a rickshaw type trlbike to implement a Cycling Without Age chapter In Violet Town and share
usage with the market to add an extra tourism dimension on market days. (VTBNC project)

Improve the market - powered sites to be looked at seriously

Develop co-ops as a way to get business into town. Bakery? Post Office?

Attract more businessto town

Encourage social enterprise Initiatives and local business

More accommodation to improve tourism
Get empty shops open
VTAG needs to have a policy of buying local first and have an ongoing campaign to encourage the whole
community to do that

Develop local business opportunities o

Find ways to get VTBNC to engage more with Vi community anil businesses

Find ways to engage better with school stafffcommunity to ensure healthy si hool In future
Find ways of enhancing wetlands use by community eg bandstand, gardens, artworks

Buy the land that the community garden is on

Evergreen trees in median strip

Permanent shelter in market site to attract people to stay and have lunch

Cost of market sites prohibitive. Make it, bake it grow It

Encourage new businesses to make VT a destination not a pass-through town

Establish Loan committee

9. Theme nine - marketing and communication - This includes

Establish tourism group to promote town

Encourage shared resources, branding etc

Encourage tourism focus

Instate a sub committee of VTAG for marketing

Publish new VT phone book

Host mass garage sale in VT for fundraiser

VTAG to appoint communications person to drive communication
Pay for a new LED display sign (VNS)
New VT Community logo/town branding

Page I8
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Improve Village Voice - more contemporary, better articles

VTAG to communicate much more Shire info

Establish a Chamber of Commerce Viclet Town

Need 1o involve more of our community. How do we get people out of their homes?

Create chamber of commerce or a Sub-committee of VTAG for marketing

Mew VT Community logo/town branding

Violet Town Website - MUST be made exciting and updatable.

Get tourist organisers involved

Theme ten — Other — This includes

Volunteer planning and succession planning
Make sure every club is on the VT website,
Community Coffin Club

Community event applications to shire to be easier tc apply for

Living History Theme
Improve amenities and business of caravan park

Community should buy, improve and run caravan park as a social enterprise

Look for opportunities for communities (o fund initiatives - less reliance on government funding

Examine developing World War Il fuel depot as area of historical interest
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Reviewing the Community Plan

The Violet Town Action Group has the responsibility of initiating, supporting and facilitating the Action
Plan but the whole 3669 community is responsible for its development and implementation. It is
acknowledged, that over time, there may be unforeseen circumstances or new initiatives that need
including in the plan, or proposed changes that need updating. Being able to update this document
will help keep it live and current. Where changes or additions are proposed, individuals or groups
should approach VTAG with their proposal. VTAG will publicise the proposals calling for any other
changes or additions to this document and if necessary, host a community meeting. This allows the
whole of the community to have an opportunity to review and update the document. VTAG will call
fur repurls on amonthly basis from any sub committees or individuals who have undertaken to pursue
any areas of the plan and will keep the community notified of progress.

The Community Action Plan was prepared for the Violet Town Action Group by lain Atkin between
October 2018 - April 2019. It contains ALL the suggestions that were proposed both at the community
meeting in October and subsequent consultations. The ideas will be prioritised by sub committees
and VTAG and not all will be implemented in the next four years. The success of the plan will be
Influenced by how much the community is willing to drive ideas and how realistic the ideas are. VTAG
will facilitate and contribute to proposals and will help develop relations between Community, Shire,
State and Federal governments in order to Implement them and when the fifth CAP Is developed In
2023, It will be interesting to see how many suggestions have become realities.

Special thanks to all those people who have made suggestions, innovations and corrections to the
plan. It is truly a community document and shows the wide interest in the future of the district.
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Appendix 1- Advertisement poster and mail box flyer

Violet Town Action Group

Invites all interested people, community groups, businesses, clubs
and associations to put their thinking CAPS on and ...

take part in the four-yearly Community Action Planning workshop on

Saturday 27th October 2.00 at the
Community Hall.

Speakers from Local, State and Federal levels of government will be there but the outcomes
are what YOU decide, so If you want to have a say on the future direction of our community,
where to spend money and what projects you would like to see pursued, come along and

make your voice heard.
Drinks and light snacks served during the afternoon

For more information phone lain Atkin 0407922406 or Jo Bell 0427505335

Page |11
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Appendix Two - VTAG, group or private individual projects completed

or in hand 2014 - 2018

Cupboard door emergency contact leaflet, Fmergency
app, New watering system for footy oval in next year's
Shire budget,
Synthetic grass at

New trees along creek in recreation

reserve, pool, Master plan of
Shadforth Reserve created, Storage area for user groups
in Recreation reserve, Footballs for the next two years,
New/Improved tennis courts/netball facilities - Doug

Gibbs shed, Bus to Benalla pool for hydro therapy,

Children's playground developed,

Speed reduced in Cowslip Street

Arts-focussed

Museum rebuild

annual event, Enhance the appearance of places and
venues in town, RSL mural. History plaques around
town, History Calendars, Honeysuckle track
plantings, Artefact collection and display In new
around town,
memorial trees, Honeysuckle Creek,

Aurora, Guide to Honeysuckle creek, Violet Town

museum, Increased planting

Southern

market bags, Buy swap and sell days, Increased

maintenance of library courtyard and garden, Major
development of VicTrack
Recreation Reserve, Now Men's shed. Footpaths slowly

land, New toilets in
being improved, Drought resistant garden, Welcome to
Violet Town Brochure, Shire developing tracks and
trails policy with VTAG input, Town map displayed, Free
WiTi in library, No dogs at market, Signs on freeway for
market day, WW 1 centenary commemorations

Promotional video loop in Cafe

il 'U-
guaira

* % % *x % fe|

S a

Guide brochure Birds of the
Honeysuckle Creek
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Appendix 3 Letter box drop informing 3669 residents of overall themes and calling for
interested people to become involved

Update on the Violet Town Community Action Plan

The Strathbogie Shire has a strategic plan for Violet Town Created in 2010 it has a rather generic statement as
avision for the town. A new vision statement has been suggested that better reflects the specific ideas clearly
outlined atthe CAP meeting and would be the basis of all planning over the next four years. The new draft vision

statement is
"To establish Violet Town as o growing sustainable vibront town with an enviable lifestyle and availability of
services. It will be a great place to visit and be an attractive place to live for younger families. It will develop a

strong community spirit based upon the arts, leadership and community values.”

This is only a draft so if anyone has any thoughts on it, get in touch with lain Atkin on 0407922400 or email
atkinsix@ bigpond com

The Community Action Plan has been circulated widely over the past few months and is now moving into the
Implementation stage. VIAG has grouped the many ideas Into the following areas and are calling on people to
take some responsibility for getting them up and running. If you haven't seen It, or have forgotten the ideas,

the full plan Is on the Violet Town Action Group website, in the Post Office, the Corner Store and at the library

or | can send you a copy via email. The groupings arc

Emergency and community safety strategies
Developing the Shadforth Reserve
Sports, recreation and all-round well-being
Arts, culture andfestivals
Reconciliation, multi-culturalism and social cohesion
Sustainable living, food and the environment
Infrastructure and local services
Planning and development
Marketing and communication

Other

Council are keen to meet and assist anyone who wants to put their hands up and organise projects within these
groupings. VTAG will bring the Shire representatives to Violet Town to explain their roles and how they can help,
so let VTAG know of your interest. Don't forget, your ideas won’'t become a reality unless we have people to
drive them. VIAG is there to take responsibility for some of the plan and to help, facilitate and coordinate
community members and groups. However, itwon't be able to do it all and needs your help. Thank you to those

who already have expressed an interest and | look forward to getting some of these Ideas up and running.

Violet Town's next four years are in your hands
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On 16 May 2019, at 7:16 pm, lain Atkin - - wrote:

To the Strathbogie Shire Council,

Gn behalf of the Violet Town Action Group | am asking for an extension of time to complete the
2018-2019 community planning programme project(s) nominated in our 2018-2019 Community
planning programme to be submitted in the week commencing 20" May 2019.

The reason | am applying for this extension is because this method of allocating funds has only come
to light at VTAG In the past month. Apparently, it was sent to one of our past secretaries, Isobelia
Lindsey some months ago, certainly before the deadline of November 30", but she resigned as
secretary In September 2018 and has moved to Melbourne. She is no longer a member of VTAG and
it appears the Information was never passed on. Her successor, Tina Brown resigned from VTAG
after two months and In that time made no mention of the new acquittal system, The current
secretary, Anne Quaine, also had no notice of it,

Because of this Georgina Bett phoned me as a VTAG contact person and we eventually established
that VTAG had never applied for their 2018-2019 §7210 grant. In the past it had just been deposited
in VTAG's accounts and the members of VTAG that had worked under this system before assumed
the same method would apply. Due to the change in secretaries, no-one knew anything about the
new system and consequently VTAG missed the deadline.

The project will be finished by June 30 2020,

| am meeting with the Community Development Officer on Monday 20™ May 2019 to complete the
VTAG 2018-19 Community Planning Programme application.

VTAG apologises for the mistake and would ask Council to consider funding them in light of the
issues outlined above.

lain Atkin — Committee member
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16™ April 2019
Dear Strathbogie Shire Council,

The Euroa Community Action group have applied for their 2017-18 funds to pay for 2
Heritage columns in Binney street and contributing to exercise stations in the Seven Creeks
parkland near the memorial oval. Both of these key actions have been highlighted at our
community breakfast and through community groups, by members of the Euroa
community.

The application for these funds has been approved but it states in the terms and conditions
that this money needs to be spent by June 30, 2019. Unfortunately, we won't be able to do
this, because we are waiting for the budget to come out, 1o see if additional funding has
heen allocated for the exercise stations. The Heritage columns money should be able to be
spent, but we may not have worked through all the necessary requirements for installation.
We are wondering if we can have an extension on spending this money, to ensure it is spent
thoughtfuily.

We apologise for being so late in applying for these funds. The Euroa Community Action
group has been at risk of not having enough members, or willing people to take on the roles
necessary. Some new people have come on board, but it has taken the group a while to
‘find their feet’. We feel like we have a better understanding and are more organised than
before. We are already starting to allocate the 2018-19 funds and we are seeking assistance
from community groups to help us cross off some more key actions from our action plan.

The Euroa Community Action group have contributed to building the half-court basketball
court and hope to contribute to other worthwhile initiatives.

Thanks for your consideration,

# ol s . N
/{;’5 &«é«n@ia ’Z/«i/i:, Lo

Melinda Watson
Euroa Community Action Group
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From: Melinda Watson

Sent: Wednesday, 8 May 2019 1:54 PM
To; Georgina Bett

Subject: Doc 564727 Re: Extension letler
Categories: Red Category

Hi Ceorgina.

Kristen is coordinating the heritage columnys and will have it done by the end of June 2019,
Thanks

Melinda

On Mon, 6 May 2019, 14;10 Georgina Bett, <~ WIS

Goad afternoon Melinda

Thank you fur your letter reglesting an extension of time to spend the 2018/19 Community Planning Prograrm
Grant.

Befora this can be submitted to Council, could you please glve us a timeframe on when you anticipate the 2018/19
funds will be spent. Whist it is understood that the contribution to the exercise equipment is linked to the
additlonal funding from council, we will need to know the timeframe for the maney belng spent on the Heritage
Columns project, If you are unable to provide the timeframe for this project, you may wish to consider choosing
another project(s).

Waould it be possible for you to forward this information by COB on Wednesday, as | will need to take it to a
meeting as soon as possible.

Regards

Georgina Bett

Gommunity Development Officer
Strathbogie Shire Council :
F: 03 5795 0073 | M: 0427 898 750 | F: 03 5795 3550 | Toll Frae; 1800 065 993
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E From: Melinda Watsen

| Sent: Tuesday, 16 April 2019 12:11 PM
| To: Georgina Bett

§ Subject: Extension letter

Hi Georgina,

- Atfached is a [etler to ask from extension for our BCAG funding. Are you able to forward it on to the
i relevant person at Strathbogie Shire?

. Thanks

f Melinda Watson
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9.7.5 Shadforth Reserve Committee of Management

Author & Department
Community Engagement and Planning Officer / Corporate Wellbeing Department

Disclosure of Conflicts of Interest in relation to advice provided in this
report

The author of this report and officers/contractors providing advice in relation to
this report do not have a direct or indirect interest, as provided in accordance with
the Local Government Act 1989

Summary

The Violet Town community has determined that there is enough community
support to establish a Committee of Management for Shadforth Reserve and will
contribute to the development of a Facility Plan and a Master Plan once
established.

The community identified the following Key Principles for the use of Shadforth
Reserve: ‘
1. To allow for passive recreational use of the area — walking, bike and horse
riding, fishing, kids play spaces etc
2. To preserve and manage for the environmental values of the Reserve,
including large trees, woodland patches, dams/lakes etc
3. To actively manage the agroforestry plantation for multi-use purposes,
including production
To support the Men’s Shed and related activities
To provide low-key recreational opportunities that could attract visitors to
Violet Town
6. To provide a shared-community meeting place for groups (Golf Club
Rooms)
To preserve the historical value of the golf club and course
To understand, protect and promote the Aboriginal cultural significance of
the area
9. To maintain the amenity of the area for Shiffner Street residents (night
functions, noise etc)
10. To manage for the potential fire risk adjacent to town, including access to
water

oA

© N

Groups identified by the community to be represented on the Committee of
Management (Note: a maximum of 9 people on the Committee):

e VAMP (Arts) representative

e Men's Shed representative

e Angling Club representative

e Violet Town CFA representative

o Shiffner St representative

¢ Environmental expert

e Community Forest expert

e Community/General Interest x 2
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9.7.5 Shadforth Reserve Committee of Management (cont.)

RECOMMENDATION
That Council:

1. Endorse the establishment of an Incorporated Committee of
Management for Shadforth Reserve.

2. Begin negotiations with the established Committee of Management,
and DELWP, to develop a Licence Agreement to direct
responsibilities for management of Shadforth Reserve.

130/19 CRS STOTHERS/THOMSON : That the Recommendation be adopted.

CARRIED

Background
Community meetings, hosted by Councillor Kate Stothers were held on the 25
March and 1 April 2019.

Further Community meetings were held on 13 May and 29 May with Council
representatives in attendance.

The community has been briefed on the following:

e the differences between a Section 86 Special Committee and an incorporated
committee

e the importance on establishing a strong committee with good governance
structure

e no decision can be made about actions or developments until a Committee of
Management is formed.

It was determined by the community that it would be best to form an Incorporated
Committee. The suggestion of being a sub committee of VTAG was put forward.
A representative will be attending the next VTAG meeting to discuss this option.

A further meeting is scheduled for 17 July to explore development of rules of the
committee.

Alternative Options
The author and other officers providing advice in relation to this report have
considered potential alternative courses of action.

The following alternatives have been identified for the consideration of Council:

1. That Council continues to manage Shadforth Reserve as it has since the
dissolution of the Special Committee — given that the community has
shown such enthusiasm to take over management of the reserve this
option is no longer the best approach.
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9.7.5 Shadforth Reserve Committee of Management (cont.)

Risk Management

A Committee of Management would be authorised to use the reserve consistent
with its “Public Recreation and Showgrounds” purpose, and to establish and
enforce appropriate conditions of use relating to, Risk management and liability,
Occupational Health and Safety, and Financial Management.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications

Financial and budgetary implications will be discussed during agreement
negotiations.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community at this stage

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community

Community implications

The opportunities presented by the formation of a Committee of Management
have the potential to advance Violet Town’s liveability, amenity and growth.
Initiatives will be taken up by the Community for the development of Shadforth
Reserve for the benefit of the community.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities
Act 2006.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.

Consultation
There has been extensive consultation with the community to date as specified in
the background section of this report.

Attachments
Nil.
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9.7.6 Communications and Engagement Policy and draft Community
Engagement Strategy

Author & Department
Communications Coordinator, Community Relations / Innovation and
Performance

Disclosure of Conflicts of Interest in relation to advice provided in this
report

The author of this report and officers/contractors providing advice in relation to
this report do not have a direct or indirect interest, as provided in accordance with
the Local Government Act 1989.

Summary

A Communications and Engagement Policy and Community Engagement
Strategy have been developed as directed in the Council Plan 2017-2021. This is
part of Council’'s commitment to communicate and engage effectively with our
community and key stakeholders and to align with pending changes to the Local
Government Act.

RECOMMENDATION

That Council:

1. Adopt the Communications and Engagement Policy.

2, Endorse the draft Community Engagement Strategy to be made
;\(ﬁg?ble for community feedback from 9am Wednesday 19 June

3. Receive community feedback until 5pm, Wednesday 17 July 2019.

4. Adopt the Community Engagement Strategy at the Ordinary Meeting
on 20 August 2019 after consideration of community feedback.

5. Adopt the Community Engagement Strategy as tabled, if no
community feedback is received.

131/19 CRS STOTHERS/MASON : That the Recommendation be adopted.

CARRIED

Background

As outlined in the Council Plan 2017-2021, it is a priority of Strathbogie Shire
Council to communicate and engage effectively with our community and key
stakeholders and, as such, one of Council’s key actions in the Council Plan is to
create a Communications and Engagement Strategy in line with pending changes
to the Local Government Act.
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9.7.6 Communications and Engagement Policy and draft Community Engagement
Strategy (cont.)

The draft Local Government Bill signals significant changes in the expectations
for community engagement practices for councils, including the need for policy,
strategy and practices aligned with the International Association for Public
Participation (IAP2) Public Participation Spectrum and the following values:

« Community engagement process must have clearly defined objectives and
scope

e Participants must be provided with information to inform their participation
e Participants must be representatives of the persons or groups affected

e Participants are entitled to support to enable meaningful and informed
engagement

o Participants must be advised of how the results of the engagement
influenced council’s decision making

With support from community engagement experts, OurSay, a variety of
workshops and discussions were conducted with key staff and Councillors at
Strathbogie Shire Council. As a result of these discussions and workshops, it was
recognised that a consistent and deliberate approach to communications and
engagement across the organisation, through the direction of a policy and
strategy and the use of tools and templates, is required for Council to meet the
expectations set in the draft bill and Council Plan.

Communications Coordinator and Community Engagement and Planning Officer
have developed a Communications and Engagement Policy and draft Community
Engagement Strategy to guide the organisation towards achieving greater
consistency and effectiveness in the way it communicates and engages with the
community and key stakeholders.

Alternative Options

The author and other officers providing advice in relation to this report have
considered potential alternative courses of action. No feasible alternatives have
been identified.

Risk Management

The author of this report considers that failure to communicate and engage
effectively with the local community will lead to disengagement and threaten to
damage Council’'s relationship with its communities, highlighting the importance of
these documents and practices.

Strategic Links — policy implications and relevance to Council Plan

The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan. The policy and strategy
directly link and support Council's commitment to Engagement and
Communication set in the Council Plan and specifically actions a key strategy in
the Council Plan to review Communications and Engagement Strategy in line with
pending changes to the Local Government Act.
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9.7.6 Communications and Engagement Policy and draft Community Engagement
Strategy (cont.)

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications

The first year of strategy implementation will be contained within the current
budget allocation and costs will be monitored closely to inform future budget
development for consideration in the 2020-21 Budget.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications

The policy and draft strategy have significant implications for our communities.
The vision in the draft strategy is to provide more meaningful engagement
opportunities to ensure our communities feel more connected and engaged with
Council and its decision making.

The draft strategy aims to promote shared understanding, give the community a
greater understanding of Council projects and services and increase the ability for
our community to have a greater impact on Council’s decision making.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities
Act 20086; in fact it will increase community participation and social initiatives.

Legal / Statutory Implications

The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council; however
pending changes to the Local Government Act will direct Council's community
engagement policy, strategy and practices.

Consultation

This matter will require communications and community engagement. There has
been extensive internal engagement with key staff and Councillors which has
strongly informed the policy and strategy development throughout the planning
phase.

A community engagement plan is attached for the draft strategy which will commit
to the consultation phase on IAP2’s Public Participation Spectrum, which will
provide our community the opportunity to provide feedback on the draft strategy
to be considered in the final review of the strategy prior to its adoption.

D
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9.7.6 Communications and Engagement Policy and draft Community Engagement
Strategy (cont.)

Attachments

1. Communications and Engagement Policy

2. Draft Community Engagement Strategy

3. Engagement Plan for draft Community Engagement Strategy
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Communications and Engagement Policy

COUNCIL POLICY

Document ID:

Effective Date:

Last Review:

Current Review:

Adopted by Council:

Next Review Date: Annually

Responsible Officer/s: Director Innovation and Performance

1. PURPOSE

1.1. The Communications and Engagement Policy provides guidance for Strathbogie
Shire Council (Council) on internal and external communications and
engagement. This includes the way Council communicates and engages with
stakeholders and involves them in dealing with the challenges and opportunities
that matter most, it is the process of working collaboratively with members of our
community to make well informed decisions about major developments and
strategic directions for the Strathbogie Shire.

1.2. The purpose of this Policy is to:
1.2.1. Demonstrate Council's commitment to continually improve the way it
communicates and engages with people internally and in our communities;
1.2.2. Demonstrate Council’'s commitment to good governance; and
1.2.3. Provide direction to the Council’s staff and elected members.

2. SCOPE

This policy applies to all areas of Council and provides a framework for Councillors,
Council Officers and consultants and agencies acting on behalf of Council.
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OBJECTIVES

2.1. The implementation of continuous quality Communications and Engagement
strategies will lead to:

2.1.1. Increased opportunities for Council to collaborate with its stakeholders;

2.1.2. Increased capacity and participation by all sections of the community in
engagement activities;

2.1.3. Improved knowledge about the role of Council and the democratic
decision-making process;

2.1.4. Improved decision making by Council that better reflects the best interests
of all sections of our community; and

2.1.5. Improved community confidence in Council and the decisions that it
makes

2.1.6. Increased awareness about Council services and functions through an
increase in the provision of consistent, timely and reliable information to
the community and key stakeholders

3. POLICY STATEMENT

3.1. Communications and engagement are essential foundations of a strong
community and promote mutual understanding, active citizenry, participation and
a healthy democracy. Council recognises effective integrated communications
and engagement supports decision making and enhances planning, service
delivery and capital works.

3.2. Implementation of communications and engagement strategies enables a closer
relationship between Council and our community through an active exchange of
information and ideas, promoting shared understanding, innovation and
decisions which better represent the interests of the broader community. Council
will involve community in a variety of interest and issue-based engagements;
including changes to service delivery, policy and strategy development;
infrastructure and capital works projects; and legislative requirements.

5 PRINCIPLES

5.1. The Principlesl that underpin Council’s approach to Communications
and Engagement are:

e Clear Remit - a community engagement process must have a clearly
defined objective and scope;

 Informed - participants in community engagement must have access to
objective, relevant and timely information to inform their participation;

» Representative - participants in community engagement must be
representative of the persons and groups affected by the matter the subject
of the community engagement;

* Supportive and Inclusive - participants in community engagement are
entitled to support to enable meaningful and informed engagement;

 Transparent and Accountable - participants in community engagement
are informed of the ways in which the community engagement process will
influence Council decision making

1 Local Government Bill Exposure Draft 2018.
https://www.vourcouncilvourcommunitv.vic.eov.au/31547/documents/68132


https://www.vourcouncilvourcommunitv.vic.eov.au/31547/documents/68132
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5.2 The International Association Public Participation (IAP2) Public Participation
Spectrum describes different levels of public participation that may be
appropriate in a community engagement program. Differing levels of
participation are legitimate depending on the goals, timeframes, resources and
level of community interest. When approaching a community engagement
activity, Council staff will consider what level of community involvement is
required for each project.

5.3 The procedural implementations are documented in specific Strategies,
Guidelines and/or Implementation Plans, maintained by the Innovation and
Performance Directorate. These documents are reviewed in collaboration with
internal and external stakeholders, as required.

5.4 While community engagement is not mandated in all cases, in some matters
Council is bound by legislation to engage with the community. In these cases,
Council will adhere to the legislative requirement as a minimum standard.

5.5 Major decisions will continue to be subject to debate and a vote at Council
Meetings.

6 DEFINITIONS
Terms not defined in this document will be included in program specific guidelines.

COMMUNICATIONS
A process of reaching mutual understanding, in which participants not only exchange
information, news, ideas and feelings, but also create a shared meaning.

COMMUNITY
A real or online group of people united by at least one common characteristic such as
geography, shared interests, experiences, values or attitudes.

ENGAGEMENT

The many ways in which a council connects with community, and the community
connects with a council to exchange views, ideas and information in the development
and implementation of strategy, policies, programs and services.

PUBLIC PARTICIPATION
The involvement of those affected by a decision in the decision-making process.

STAKEHOLDER
A person, group or organisation that may be affected by, have a specific interest in, or
influence over, a council decision or issue under consideration.
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7 RELATED LEGISLATION AND DOCUMENTS

Local Government Act 1989

Strathbogie Shire Council Plan

Strathbogie Shire Council Liveabilitv Plan (Municipal Public Health and Wellbeing Plan)
Community Engagement Strategy 2019

Media Policy and Protocols (under review)

Social Media Policy (under review)

Customer Service Charter (under review)

8 FEEDBACK

Council staff and community may provide feedback about this document by emailing
info@ strathbogie.vic.gov.au.


mailto:info@strathbogie.vic.gov.au
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COMMUNITY ENGAGEMENT PLAN

Draft Community Engagement Strategy

L Officer Completino
Communications

18/06/19

Communications
Plan: Coordinator

0 Council Report

0O EMT a AoC

18/06/19

Clearly define the decision required and the scope of the community engagement

Is the purpose to:

Obtain feedback on a proposed change or activity

What is the matter to be decided?
A final strategy for Council endorsement which will guide Council’'s community engagement practices

What is the scope of the Community Engagement to be undertaken?
Consultation with the community to obtain feedback on the draft Community Engagement Strategy

Stakeholder Group

Strathbogie Shire community

Local Community Groups

Strathbogie Shire Council staff

Budget

Skills/Staff:

Time:

Communications:

Strathbogie Shire Council

How will they be included?

OurSay forum, opportunity to

provide direct feedback and Consult
social media commentary

OurSay forum, opportunity to

provide direct feedback and Consult

social media commentary

Internal email and opportunity

Inform/consult
to provide direct feedback ormfconsu

Engagement Level (IAP2)

No budget required for Engagement campaign other than costs associated with

Communications Coordinators time

Communications Coordinator

Approximately 32 hours to develop supporting communications, evaluate
feedback, present back to Council and provide follow-up communications

Media Release, website content, social media, Our Say forum

Community Engagement Plan Template DRAFT

Zrekm VACHOfXIS'j Cencrurdy

h Lfcy»ftrrotil BatHIt'irla w»vau» n:g.ve

Tuesday, 17 April 201E
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DOCUMENT

IMPLEMENT

EVALUATE

What Community Engagement techniques will you be using, include IAP2 Spectrum

INFORM CONSULT
Media release Social Media
Website content OurSay forum

What actions/activities will you do?

¢ Create an OurSay forum for community to access the draft strategy, provide feedback and
have discussion about the direction, priorities and actions in the strategy

« Distribute a media release to local media outlets and produce website content providing
information about the strategy and encouraging feedback

* Run a social media campaign encouraging community feedback and discussion

« Consider feedback obtained in the engagement process and present feedback to Council

¢ Finalise and endorse a final Community Engagement Strategy in light of community feedback

¢ Run a small follow-up social media campaign to close the loop with the community and explain
the next steps in implementing the strategy

Undertake the planned Community Engagement activities and monitor its progress

Activity When and Where Who's responsible

9am Wed 19 June-5pm Wed 17

. mmunication rdinator
July, online forum Communications Coordinato

OurSay forum
Between 19 June and 17 July,

. Communications Coordinator
online

Social media campaign
Website content Wednesday 19 June Communications Coordinator

Friday 21 June, online and print

publications Communications Coordinator

Media release

Follow up social media post

summarising feedback and final Week ending 23/8, online Communications Coordinator
strategy endorsed

How will you keep the commun ty up to date on developments and report on the outcomes?
Through local media publications. website and social media content

Analyse the success of the community engagement and apply continuous improvement
How will you show that the community engagement actions achieved the intended results?
* By reviewing and evaluating level of distribution of media release and social media reach
« Evaluate the number of people who participated in the community engagement and the
conversion rate for those who visited the forum compared to those who participated in the
forum

What questions will you ask to evaluate the process?
« Did the message about the purpose of the strategy and the community engagement process
get out into the community?
« Did the community feel compelled to provide feedback?

Strathbogie Shire Council
Community Engagement Plan Template DRAFT
/rem VAQCO |XMi]l Coimurity ErymnnarC h Cicwinrant CtaoMitwnaAky bufiti uuit >t ij.v e TUSSdsy, 17 Apfjl 2018
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[DRAFT]

COMMUNITY
ENGAGEMENT
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A Message
from our Mayor

The Community Engagement Strategy (2019-2Q22) outlines Strathbogie Shire Coundl
Strathbogie Shire Councils commitment to providing acknowledges the
meaningfulengagement opportunities forour commu ruty Traditional Custodians of
to ensure they feet Informed, connected arvd engaged with R .
Councis operations and decislon- making. the land on which we live,

learn and work and humbly
pay our respects to their
Elders, past, presentand

Council exists to serve its community. We are hereto
manage and develop our natural and built environment,
enharKe community health and wellbeing and supportand
drive economic development in ourshire. emerging.

As thele/elof governmentclosest to the community.
Councdalsohasan important role to play in advocating
for, and resp>ond.ng to. the needs ofourco mm unity. Ths
means understanding the pe-opie we represent and mating
decisions in the interest of our municipality nowand into
the future.

Our commitmentto engagement as outlined inour
Council Plan 2017-2021, isto be a more inclusive Council, by
engaging and communicating inan open and transparent
mannerwithour local comm unity and key stakeholders

This strategy works to establish a consistent approach to

community engagement across the organisation by utilising
arangeoftools, templates and measures

Amanda McClaren | Mayor
Strathbogie Shire Cound|

hbogi
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Our Community
Engagement
Strategy

The development ofthe Community Engagement
Strategy provides a consistent approach to
engagement across all aspects of Council.

By Implementing the strategy. Council alms to better
Involve the community In matters that affect them and
ensure theirviews are considered aspart of Councils

decision-making process.

This strategy provides aframework to steer Council's
engagement activities, which will result Inthe more
effective coordination of communications and
engagement across the organisation

The Community Engagement Strategy addresses the

following:

Why is Community Engagementimportant?
When will we engage the community?

Who will we engage?

How will we engage?

Our Community Engagement Priorities

Termsnot dbfinedin thisdoom ait mil be
includedin program spcafc guideincs

Communications

Aprocess o freacting mutual undcrstandng,
in which ptrtiaparxs notonly excharge
information news, ideas aid feelings but
olx> create and shared meaning

Community

Areal oronlne groupofpeopleuntedbyat
least one common characteristic ajch as
geagrxphy shored interests, expenences
values or attitudes-

Engogement

The manywxysin whcho couicil connects
with community, ond the commuaty
comcctswitha coinal to exchange views,
ideasandinformation in the development
ondimplementation o fstrotagy. polcies.
progransondservices

Putiic Participation
The nvolvement afthose affected by a
decisioninthe dcastan-making process

Staletv Ida

Aperson, groip ororganisation who may
be affectedby have aspeafic merestin,
orinfluence over,a comcil decision orissue
underconsdcmtvn

Page 3 of12



Strathbogie Shire Council
Ordinary Council Meeting Minutes

Why Is
Community
Engagement
Important?

Effective community engagement with meaningful
pubtic p&rtlicipalion Isanessentialfoundabon ofa
strong community and promotes active citizenry

and a healthy democracy. Community engagement
enables a closer relationship between Council and the
oommu nity thro ugh anactive exchange of information
and Ideas: promoting shared understanding.
innovation and decisions thatbetter represent the
interests of the com munity.

Council recognises the value the community brings to
understandmgproblems and risks to develop sokitfc>ns
thatare more likelyto be effective Inadditlonto

the real life otperience that community stakeholders
can contribute to decision-making the credibility of
adecision isenhanced when ftls the product ofan
open and deliberative process. Conversely, inadequate
community engagement can alienate sections of the
commu nity. undermine trust and ismore likely to
resultin poorly mformed dectsions.

Council sees that engagementwith the comm unity Is
important as it results in the following:

* Increased opportunities for Council to collaborate
with its stakeholders:

*  Increased capacityand participation by all
secLtons o f the commu nity in engagement
activities:

« Improved knowledge aboutthe role of Council and
the democraticd eelslon- making process;

« Improved decision making by Council that reflects
the best interest ofall sections of our community:

* Improved community confidence in Counciland
the decisions that it makes; and

*  Increasedawareness about Council ser*ces and
functions through an increase In the provision of
consistent timely and reliable Information to the
comm unity and key stakeholders

1800 065 993
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When will we
engage the
community?

St/athbogie Shire Council recognises there Is
enormous value in engaging with its com mun ity
Inatimely and mutually constructive manner.
Effective engagementallows Council to Identify
and understand the motivations, passions, pressure
points, needs and aspirations ofits comm unities.

Some of the keyactivities for which public
consultation is required are strategic and financial
management plans, changing the basis ofrating
policy and strategy development m~'or projects,
andfaolity development, changes in Couocd
sen/ices, and community Land classifk:ation and
management

As the level of government closest to the
community. itIsthe role of elected rep resentatives
and appointed staffto strike a balance between
community sentiment which is captured through
the utilisation of communication and engagement
functions, with detailed evidence compiled and put
forwerd by staff as part of its business operations
and strategic decision-making.

Council wtl identify the most appropriate
engagement methods in order to uphold our values
and improve outcomes:

«  Onpro>ects or Issues of community interest

¢ When anoutcome has the potential to have
aconsiderable impacton the community ora
stakeholder group

¢ Whenthere is an opportunity to involve
the community in decisions relating to the
nature, scope, designor delivery ofa projector
initiative

* Whenan outcome Involves a change in services
orinfrastructure provided by Council

¢ When Council has a statutory, legislative or
regulatory requirementto do so

Info a strathboglc.vic.gov.au

18/06/19
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cu STOMEI
service

will we
engage with?

To achieve effective engagement It is import to
ensure identifiable avenues are Inplace to connect
with and en”~ge a broad cross section of the
community. Consideration wiB be given to providing
equal opportunity for engagement with those who are
hard to reach, such as marginalised groups including
minority groups, the disadvantaged and geographically
isolated pockets of the community.

In some cases, targeted engagement Isrequired to
reach a particutarsegmentof the community that
may be directly impacted bya preject, initiative or
deciston of Council.

Targeted en“gementcan also be an effective way to
garner particular skills, experience and expertise that
existout inthe community. Tarted er*agementcan
Include activities such as fo cus grou ps and wor kshops.

Undertakinga stakeholder analysis usingthe
Engagement Plan will help staff identify and classify
stakeholders that are Important to a project
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will we
engage”?

It isessential that Council seek to hoar from and
reach key stakeholders in the initiation phase ofa
projectto achieve effective engagement As a project
or issue progresses. Cound! wlll remain active in
engaging the oommu nity.

Our Engagement practices include:

« Planningourengagementstobe timely, open and
easily understood

*  Making sure communications and engagement
activities are inclusive, accessible and seeka
diverse range of perspectives

* Beingupfrontabouthow much opportunity
there Is to influence a decision

+ Defining the community's role In anrycommunity
engagement process using thelAP2 Public
Participation Spectrum

¢ Provding Information to support meaningful
community participation

* Usingavariety of comm unications and
engagement techniques that meet the needs
and interests ofthe community

e Letting thecommunity knowhow theirinputhas
influenced our decision

*  Learning from each experience to review and
improve our practice

Community Engagement: A Staff Guide has been
developed to assiststaffto plan and implement
Community Engagement actions
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IAP2 Spectrum
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IAP2s Public Participation Spectrum describes different levels o f public participation that may be appropriate
ina community engagementprogram. Differirig levels of participation are legitimate dependir?j on the goals,
timeframes,, resources and levels of community interest in the decision to be made.

Strathbogie Shire Council makes acommitment to workipg within the spectrum of public participationdefined by
the Internabonal Association for Public Participation (I1AP2), which identifies the fivele/elsof engagement below.
The public participation spectrum stretches from providing information, through to empowering the public to make

the final decision.

Figure 1: 1AP2's Public Participation Spectrum1

INCREASING IMPACT ON THE DECISION

INFORM

‘B Taprovide the pubic
i' With bdanced and
objective information
to assistthem in

CONSULT

To abtan pubic
feedback, an analysts,
alternatives and/or
decisane

INVOLVE COLLABORATE
To wetV dircctiy wrth
the pubic throughout
the process to ensure
that pjbfec concerns

T) partner with
the public n each
aspectofthe
deason nduding

*00 0o =h U1

understanting the
prob«n.altemativcs,
opportunities and/or
solutions

We willkeepyou
inform«!.

We wifikeepyou
informed, listen to
and acknowledge
concerns and
a’Hraitkns.and
provide feedback,
on how pubic input
influenced the
docLson

Nawdettcrs
Websites

Qpen Houses
Media release

Pad advertisement

Pubic Comment
TocusGroups
Surveys

Pubic Meetings
Social media

Gentuitatien

Thefirst two Icvrfs - Inform £ Consult -
typicly occur whan a decision hasalready
beaimade, and governmentwants to either
conrruncate that decision to the pubic, or
scdtopinionsan the dcckson.

and aspirations
are coraistoitfy
understood and

the devdopnent of
dtenativcs and the
identification of the

considered preferred sdubon.

Wc wK tookto

you far advice

arid innovation in
form Liating solutions
and mcar parate

your advice and
recorrmcndabons
nto the deasxms to
the mawmum oct« it

W e wrilwork with
you to ensure that
your concerns and
asprabons arc
drrcctiy refiected

in the alternatives
devdopedand
provide feedback
on haw pubic nput

influenced the pastoie
decaon
Workshops SbAtéolder
Dd»berative PdEng adveory

carrrnittccs
Ccnscnsus -bold ircg

Parbopatary
decision- making

Online fertm

Eperent

The thrd and fourth levds - krvdve &
Collaborate - ha»« twoway infcrmabon flows,
and indude Aiarwng informaticn withn and
across stalehofd« communities dunmg the
d«zxucn mafeng process.

When undertaking engagement decision
makers commit to usir| stakehold « feedback
ta inform the deciskn and shape the outocme

Activity that occurs at the Collafa<raban level
isabo sometimesrefared toaspartnenng

*CAR2irftmitfend Piokadon 20014 AHBghs Ssr.;d  Serrane« VA3O2015

1800 065 993

inloastrathboglc.vic.gov.au

Toplace final dcasieri
rrckingin the hands
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We wdl implement
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R1apsleciig=
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communrty
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Community
Engagement Tools

Depending on the circumstances. Council may consider the fobowing methods
to communicate and engage:

ES3

EMAIL WEBSITE WEBSITE SOCIAL SUGGESTION ONLINE FORUM
UPDATES FORM MEDIA BOX OR SURVEY

&P if

MEDIA POSTER-/ LETTER PAPER BASED DISCUSSION FOCUS/WORKING
RELEASE BANNER/SIGN SURVEY FORUM AT GROUP/ADVISORY
COUNCIL COMMITTEE
MEETING
Q aee>
MEETING PHONE PUBLIC DOOR PUBLIC DISPLAY/
ONE-ON-ONE ONE-ON-ONE EXHIBITION KNOCK MEETING STALL

(<*=>)

NEWSLETTER/ PAID PHONE
FLYER/LEAFLET ADVERTISEMENT POLL
/PAMPHLET
A Paga 7 0f12
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Our Community
Engagement Priorities

The success of the Community Engagement SLrategy is determined by the organisations ability to deliveron the
three priorities o f engagement.

ftlorlty t Wew il establish awhole oforganisation ailgninent with communications and engagement practices
W ortty 7i We wifl provide meaningful engagement opportunities for our community

Priority 3: We wtl ensure our community feel connected and engaged with Council decision-making

These priorities are further outlined In the following sections

Drinritu 1 will esta®,Ish a whole of organisation alignment
m’ | with communications and engagement practices.
Objective «  Develop clearly defined Communications and
Tocreate the internalcapacity to ensure Engagement tools and practices that are embedded
oommun&ationsand engagemen1s cuiturally in our organisational culture and applied consistently
embedded as an inherent partof everyone's role acrossdepart ments and projects
« Train staff to use communications and engagement
Key Functions toots and techniques.
Build the capacity of council staff to ensure Evaluate the effectiveness and use of toois to
engagement is culturally and structurally manage public input and collect insights
embedded in day-to-day operations « CEOand Executive champion the principles of
Leverage internal communications to enjpgementand demonstrate the expected
support and drive a cufture commitied behaviours and attitudes
to effective communications and
engagement Key success measures:
« Staffare trained Incommunity engagement
Key Initiatives: techniques and embrace it as partof thérrole;
Estabiisha cross-departmental Integration of com mun ity engagement Into progress
Communicationsand Engagement Working and performance of staff;
Group that oversees the implementation of « Each prgject implaments an Engagement Pian
the Community Engagement Strategy informed by guidelines and templates.

8 1800 065 993 infoastrathboglc.vic.gov.au
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Objective:

Todeliver planned and consistent
engagementwith o urcommunity inan
open, transparentand inclusiveway

Key Functions:

To interactwith the community and
stakeholders using a broad rang? of
communications and engagement
tools and techniques, which maximise
reach and diversity ofthose engpged.
To provide participants with the
information they need to participate
in a meaningful way:

Key Initiatives:

Plan, revlew and evaluate projects
usmgan EngagementPlan Frame*«t.
Reference the use of 1AP2 spectrum
In allengagement practices and
application ofall five levels of IAP2
Public Participation Spectrum
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Evaluate performance ofengagement methods In
attracting relevant breadth and depth o f community
and stakeholder participation

Monitor and review quantitative and qualitative
inputs such as numberof attendees, sodal media
statistics and online actlv ity

Revlew communications and engagement methods
annuallyto ensure they are delivering meaningful
outcomes forcoundf community and stakeholders

Key success measures:

Increased opportunities for Council to collaborate
with its stakeholders

Increased capacity and partic ipation by all sections of
the commu nity in engagement activ ities

Increased level of suppoft and endorsementfor
communityen*gement

Improved results in the consultation and engagement,
informing the community and community decisions
sectionsofthe annual Community Satisfaction
Survey

18/06/19
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Objective:

Toensurethat the contiibutionsofthe
communlty are consideted Inthe dectsion
mating process

Key Functions;

To provide those who are affected by
adecisionnidi the opportunity to be
ImolvedIn die decision -mating process
Foreporton the outcomes of
engagement and communicate to
comm unity herntheir Inp ut affected the
decision mating process

Key IntraUves:

10

Deliver ongolnganalysis and
reporting on the effectiveness ofthe
comm unication and engagement
methods

1800063 993
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Develop an approach to measurement and reporting
participant engagement

Develop an approach to best report bad outcomes
of engagementto comm unity and statehotdeis and
‘close the loop*

Collectand collate satisfaction radng and comment
after public engagement sessions

Review satisfaction results each quarter to identify
Improvements

Key success meas ures.

Improved Knowledge aboutthe role ofCounclland
the democratic dedslon-mating process

Improved decision mating by Council that reflects
the bestinterestofall sectionsofourcommunity
Improved com munlty confidence in Counciland die
decislonsthat It mates

Info8istrathI>ogle>IC£OKJU

18/06/19
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Evaluating Success

Effective evaluation of com mun'»cations and engagement plans and practices across the organisation Iscritical to
Council's successful application ofthe objectives set out Inthis strategy.

Establishing key success measures and evaluating communications and engagement efforts will be crucial to
ensuring accountability of staffand the cultural adoption of the whole of organisation alignment.

Whole of organisation responsibility

Communications and Engagement are a whole-of-organisation responsibility and should be a key consideration at
the initiatlon phase of e/ery project program and inibative.

Communications and engagement efforts across projects and departments will berevtewedand the performance
of er*ag?ment plans and evaluations will be monitored andim proved with recommendations for future efforts.

Key success measures

Key success measures have been Identified undereach priority.

Other IntScators wii be monitored and reviewed including quantitative and qualitative Inputs such as number of
attendees atworkshops, meeting and events, social media statistics, and online activity associated with Councifs
wehsiteand theOurSay onlineengagementplatform-Councilwaalso monitor general media activity.direct
customer contact with oouncH staff, and annual community satisfaction survey outcomes.

Communications and Engagement Working Group

Quarterly Working Group Meetings will be scheduled to monitor and evaluate level of progress towards the
objectives

The working group vail be responsible for the management, implementation and evaluation o f the Community
Engagement Strategy. This Working Group will comprise ofa cross-departmental group of staff, including, but not
limited to:

1 Directorof Innovation and Performance, who is responsible for overseeing the Communications and
Engagement Polity and review of communications and engagementevalualions

2. Communications Coordinator, who Is responsible for overseeing the overall delivery of the strategy

3. Group ManagerCommunity Assets is responsible for advising the group about major projects which require
communicationsand enj*gement

The findings and outcomes of the quarterly meetings will Inform future practice and WIl be communicated across
the organ Isatlon.

Annual review

An annual revlewof the Community Engagement Strategy and progressofthe associated objectives will be
undertaken by the Communications Department and necessary alterations and revisions will be made for
endorsement-
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Strathbogie
shire

Freecal!
1800 065 993

Info astrathbogie.vic.gov.au
www .strdthfcogie.vic.gov.au
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9.7.7 Euroa Caravan Park
- Proposed Tree Removal

Author and Department
Group Manager Community Assets / Community Assets Directorate

Summary

Since the initial briefing to Council, discussions during and post drafting of the
Euroa Caravan Park Master Plan have been held with the Euroa Caravan Park
Manager to consider options to reduce the number of trees to be removed while
maintaining the ability of the Caravan Park to attract users.

As a result of these discussions, the number of trees to be removed has been
reassessed and it is now proposed that only one tree be removed and the
remaining 14 trees are canopy pruned to address safety concerns. It is also
proposed that in addition to the tree removal and pruning works, landscaping
works are undertaken to discourage the public from camping or sitting beneath
the remaining trees.

In order for this to occur, a number of other works are required including canopy
pruning works, landscaping works and a redesign and implementation of a new
site layout which necessitates the realignment and replacement of the existing
power heads and water supply points.

One additional tree within the park is also to be removed for safety reasons.

RECOMMENDATION
That Council:
1. Endorse the proposal to reduce the number of trees proposed for

removal from 15 to two and the associated works required to allow
for the reduction of trees to be removed;

2. Endorse the proposed Communications Plan for implementation;
and
3. In accordance with the Planning and Environment Act 1987, direct

Council’s Planning Department to give notice of the planning
application for the proposed tree removal at the Euroa Caravan Park.

131/19 CRS WILLIAMS/MASON : That the Recommendation be adopted.
CARRIED

Background
This proposal has been presented to Council on previous occasions.
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9.7.7 Euroa Caravan Park
- Proposed Tree Removal (cont.)

During reconsideration of this project, discussions were held with the Caravan
Park Manager during the preparation of the Euroa Caravan Park Master Plan to
discuss options to reduce the number of trees to be removed while minimising the
impact on the caravan parks ability to attract users while maintaining a positive
user experience.

During these discussions, it was suggested that the current site layout could be
redesigned which would only require the removal of one tree. In order for this to
occur, other works including canopy pruning of an additional 14 trees, some
additional landscaping works to restrict public access under these trees and a
redesign and implementation of a new site layout which necessitates the
realignment and replacement of the existing power heads, upgrading of the power
board and relocation of the existing water supply points.

The Euroa Caravan Park Master Plan (adopted by Council on 18 December
2018) was amended to reflect the opportunity that the number of trees to be
removed in this designated area may be reduced from 15. A copy of the amended
and approved plan is attached as Attachment A.

The costings associated with this project are estimated at $86,100 and are
summarised as follows:

e Removal of two trees and canopy prune others as required:
$17,800

e Supply and install mulch to the tree area to restrict public camping access:
$12,650

e Relocate 15 powerheads and upgrade power board:
$45,450

¢ Relocate and upgrade water supply (in conjunction with powerheads):
$10,200

e Additional planting and tree offsets - $10,000.

A planning permit is required in order to undertake the works.

On 27 June 2017, Council resolved to allocate $65,000 in the 2017/2018 budget
towards Euroa Caravan Park — tree replacement north side.

On 26 June 2018, Council resolved to carry forward the allocation from the
2017/2018 budget and allocate additional funds of $65,000 in the 2018/2019
budget to Euroa Caravan Park tree removal which provided an overall total
budget allocation of $130,000.

The updated proposal represents a saving of approximately $34,000 from the
previous proposal.

These works which have been agreed to by the Caravan Park Manager do not
result in any additional sites for the park, in fact they will result in a loss of
unpowered sites. However, these works ensure that 15 mature eucalypts are
saved, the amenity of the park is maintained and safety concerns are either
mitigated or reduced.
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9.7.7 Euroa Caravan Park
- Proposed Tree Removal (cont.)

If the revised proposal is not endorsed, Council will need to consider the removal
of the 15 trees as per the original proposal. The cost of the original proposal was
$130,000.

As previously presented and requested at previous Council Briefings, a draft
communication plan has been developed and is attached for Council
consideration.

Alternative Options

The author and other officers providing advice in relation to this report have
considered potential alternative courses of action. The feasible alternatives have
been identified and reported to Council.

Risk Management

Stakeholder engagement: One of the key risks associated with the planned works
is inadequate communication and engagement with relevant stakeholders
including residents and interested community groups.

The revised proposal has been discussed with Council’'s Corporate Risk Officer
who has provided the following information and advice regarding Council’s
obligation to consider public safety and liability exposure:

In accordance with Council's MAV Insurance, Liability Mutual Insurance (LMI)
Policy (the policy) Condition No. 7 Reasonable Care states:

The Insured shall as far as reasonably practicable:

a) exercise reasonable care that only competent employees are employed and
take reasonable measures to maintain all premises, fittings and plant in safe and
sound condition

b) take all reasonable precautions to:

(i) prevent Personal Injury and Damage to Property

(ii) prevent the manufacture, sale or supply of defective products

(i) comply and ensure that its employees, servants and agents comply with all
statutory obligations, by-laws or regulations imposed by any public authority for
the safety of persons or property.

It is generally understood that the commercial purpose of the insurance contract
is, amongst other things, to indemnify the insured against liability for their
negligence.

Therefore the purpose of this “Reasonable Care” policy condition is not to simply
exclude cover under the policy in this respect.

The LMI Policy Condition 7 requires every insured to take reasonable precautions
to avoid loss in relation to personal injury and damage to property. It is important
that the Member does all it can to ensure safety and not let something go on the
strength that a Member has an insurance policy in place.

If the conduct of Insured amounts to recklessness, Condition 7 may be invoked,
meaning a personal injury and or damage to property claim is not covered under
your LMI policy.
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9.7.7 Euroa Caravan Park
- Proposed Tree Removal {cont.)

The proposed removal of trees and associated works demonstrates that Council
has taken Reasonable Care, while working through this matter.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications
On 27 June 2017, Council resolved to allocate $65,000 in the 2017/2018 budget
towards Euroa Caravan Park — tree replacement north side.

On 26 June 2018, Council resolved to carry forward the allocation from the
2017/2018 budget and allocate additional funds of $65,000 in the 2018/2019
budget to Euroa Caravan Park tree removal which provided an overall total
budget allocation of $130,000.

The updated proposal represents an estimated saving of $34,000 from the
previous proposal.

If the revised proposal is not endorsed, Council will need to consider the removal
of the 15 trees as per the original proposal. The cost of the original proposal was
$130,000.

Economic Implications

Whilst the work cannot be staged over multiple years, the replanting works and
other planned capital improvements will offset any material impact and support
the operators to compete and continue to attract target markets.

The completion of the proposed works will ensure that the Euroa Caravan Park
remains a viable option for future users which will increase usage which will
increase the annual contribution to Council while providing indirect benefits to
businesses across the Shire.

Environmental / Amenity Implications

The potential removal of trees will be subject to a Statutory Planning Process
which will include extensive community consultation. A revegetation plan will be
developed to revegetate areas where trees are removed.

Community Implications
The reduction in the number of trees to be removed is of great community benefit.

Council has and will continue to work closely with the Caravan Park Manager,
Arborists and the Euroa Arboretum to undertake a replanting program associated
with both these and planned future landscape planting.
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9.7.7 Euroa Caravan Park
- Proposed Tree Removal (cont.)

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities
Act 2008.

Legal / Statutory Implications
Any proposed tree removal will be subject to a Statutory Planning Process.

Consultation

Identified key stakeholders including Euroa Arboretum and a representative of
Friends of the Seven Creek Community Group have previously been consulted in
the planned tree removal.

This matter will be subject to Council’'s planning permit processes and will require
further community consultation including public advertisement.

The Draft Tree Removals at Euroa Caravan Park, Communications &
Engagement Plan, June — December 2019 outlines the consultation process to be
implemented and is attached to this report.

Attachments

e Euroa Caravan Park Landscape Master Plan, December 2018

+« Draft Tree removals at Euroa Caravan Park, Communications & Engagement
Plan, June — December 2019
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Project Manager
Project start date
Project end date

Project overview

Provide brief description which
explains the project in layman
terms lo the average man on
lhe street

Key project milestones
and communication
activity.
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Tree removals at Euroa Caravan Park
Communication & Engagement Plan

Manager Operations - John Canny
June 2019
December 2019

Council is required to remove two (2) trees at the Euroa Caravan Park
which have been deemed hazardous and unhealthy in a recent
independent arboriists’ report.

A planning permit is required in order to undertake the works.

In addition to the removal of the trees the scope of works includes site
remediation, additional canopy pruning to approximately 14 trees,
replacement of the power supply heads and water supply points,
landscaping and replanting 'works.

An indicative planting design has been prepared by the Euroa
Arboretum (also representative of the Friends of the Seven Creeks
Community Group) in consultation with Council representatives and
the Caravan Park Operators.

Works are subject to planning permit approval and will be undertaken
and completed by December 2019.

Scope of works preparation: May 2019 - June 2019

* Council- update on proposal to significantly reduce the
number of trees to be removed and subsequent works
required to achieve this reduction.

* Caravan Park Operators - Onsite meeting regarding scope of
works and timing to mitigate economic loss and to mitigate
disruption to operations.

*  Euroa Arboretum - re-establish contact as the scope of
proposed works (number of trees to be removed) has been
significantly reduced and the planting list may require
amendment.

* Residents (No engagement until scope of works, budget and
timeline confirmed)

* Friends of Seven Creeks - will need to re-establish contact as
the scope of proposed works (hnumber of trees to be removed)
has been significantly reduced.

* Department of Environment, Land, Water and Planning -
Information pack presented for approval to submit planning
permit and feedback as referral authority for planning permit.

Planning permit: June 2Q19 - October 2019
*  Council - provide regular updates on progress and any issues.
« Caravan Park Operators - Provide regular updates on
progress through the planning permit process.



Strathbogie Shire Council
Ordinary Council Meeting Minutes

Page 115 18/06/19

Euroa Arboretum — invite to aftend site for next stage planting
design development outside of planning permit application.
Attend site for finalisation of planting design, sourcing plants
and planting tmaframe.

Adjacent residents - Letter-drop providing an overview of the
ravised proposal and invite them to atiend an on-site meeting
to discuss the proposal.

Community - media release upon submission of the planning
application and associated public advertisements.

Friends of Seven Creeks — invite to attend on-site meeting to
discuas reduced scope of free removal works. Provids written
and verbal responge as reguired to support planning
application.

Department of Environment, Land Water and Planning —
Advise of reduced scops of works and subject to planning
permit approval provide verbal and written update on the
timing of works.

Hotify Euroa Parkrun Committes of planned removals.

Brief Council's Customer Service and Visitor Information
Centre volunteers of planned works and provide a map
displaying location and timing of planned removals and other
works required;

Brief Sustainable Development Reference Group sbout the
reduced seope of works and timing of plannad removals.

Tree removal and associated works (November 2019 — December

2019}

Continue to keep Councillors and relevant staff informed about
nature and timing of works;

Informative signage at the Caravan Park explaining works and
timing;

Caravan Park Operators - Provide regular updates to mitigate
any adverse impact on operations and operator participation in
the replanting program as agreed.

Eurca Arboretum - Altend site for finalisation of planting
design, sourcing plants and planting.

Residents - Letter drop praviding an 'updated’ overview of the
planned works including additional replanting not included in
the planning permit application. Where practicable may include
on-gite meatings.

Friends of the Seven Creeks — maintain contact and provide
regular verbal updates of progress.

Community - Social { Media release advising works are about
to commence.

Informative signage at the Caravan Park explaining nature and
timing of works.

Are there any
questions or concerns
that may arise in
relation to this project?

Why are the frees being removed?
To eliminate risk to public safety and property.
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Why has the number of trees to be removed decreased from 14
as previously advised to two?

During the preparation of the Euroa Caravan Park Master Plan,
discussions were held with the Caravan Park Manager to discuss
options o reduce the number of trees to be removed while minimising
the impact on the caravan parks ahility to attract users while
maintaining a positive user experience.

Dwring these discussions, it was suggested that the curent site lavout
could be redesigned which would only require the removal of one
free. In order for this to ocour, other works including canopy pruning
of an additional 14 trees, some additional landscaping works to
resirict public acoess under these freses and a redesign and
implementation of & new site layout which neceszitates the
realignment and replacement of the existing power heads, upgrading
of the power board and relocation of the existing water supply points.
The other free identified for removal is located adjacent to an existing
internal access path for safety reasons.

Is thers going to be any replanting to offset these removals?
Wes, replanting works will be undertaken as a part of these works
including local native plant species recommended by the Eurca
Arboretum.

Where is the wood from the trees going?

The wood will ke assessed for its suitability to be reused once felied
at another site along the Saven creeks reserve in consuliation with
the Friends of the Seven Creek and the Caravan Park operators.

Why does Council get to remove trees but we can't?
Councl is reguired fo undergo the same processes in order to remove
irees including obtaining planning permits.

Key messaging
Listthree key messages the
project seeks o communicaie

{Hey messaging may intfude:
findingsinilestones, tenefits,
local impacd, impontant figures,
statistics et}

Risk to public safety - The trees have been specifically identified
and recommended for removal by a gualified independent Arborist
due o poor health evident by the extensive epicormics growth and the
risk fo public safety due to proximity to camping sites particularly.

A review of the layout of the Caravan park and associated works has
enahled Council o re-scope the proposal io reduce the numbser of
trees proposed to be removed from 15 to one.

Another tres is aiso fo be removed at ancther oeation in the park due
{o safety concermna.

Landscape amenity — Councll values the amenily of the landscape
along the Seven Cresks Reserve inciuding within the Caravan Park.
The re-scoping of the project has enabled the amenity of this area to
he protecied. Councit in order io address any potential loss of
amenity will be underiaking a replanting program as a part of the tree
removal works.

What is the benefit in
communicating key
messages to members/
broader stakeholders?

The commurication plan will ensure that we keep the communiby
informed about both the scope and timeline for the plannad works and
that it will provide anawers to any concerns in regards to particularly
the amenity of the landscape and risks to public safaty.
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APPROVALS

Prepared by: Jeff Saker, Group Manager Community Assets and Clare Allen,
Communications Coordinator

Endorsed by: Steve Craweour, Chief Execulive Officer
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9.7.8 Proposed Naming of Unnamed Road Recreation Reserve, Strathbogie

Author and Department
Road Naming Officer / Community Assets Directorate

Disclosure of Conflicts of Interest in relation to advice provided in this
report

The author of this report and officers/contractors providing advice in relation to
this report do not have a direct or indirect interest, as provided in accordance with
the Local Government Act 1989.”

Summary

Council has received a request to consider naming a currently unnamed Council
reserve in Strathbogie. The unnamed Reserve is a subdivisional reserve created
as a buffer between housing and Spring Creek which abuts the Magiltan Drive
Estate.

A name has been suggested, in consultation with the Strathbogie Tableland
Action Group, Strathbogie Landcare, the Taungurung Clan and Victorian
Aboriginal Corporation for Languages. The proposed is “Nganganu”, meaning
“look everywhere/looking wide”. (See attached emails).

As the owner and manager of the reserve, Council will need to consider and
approve the name before proceeding with an application to Office of Geographic
Names to adopt the name.

The broader Strathbogie community need to be consulted and given the
opportunity to provide feedback on the suggested name for the reserve which will
feed into Council’s final decision. Office of Geographic Names has advised that
Council can decide whether consultation could be either formal or informal.

RECOMMENDATION
That Council resolve to:
1. Commence Community consultation to obtain feedback on the

naming proposal through an OurSay online forum and Listening Post
to enable maximum opportunity for engagement.

2. Consider Community feedback at a future meeting, at a date to be
determined.
3. Decide on the naming proposal and advise Taungurung Land and

Waters Council, Strathbogie Tableland Action Group and Strathbogie
l.andcare Group.
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9.7.8 Proposed Naming of Unnamed Road Recreation Reserve, Strathbogie (cont.)

RECOMMENDATION (cont.)

CRS THOMSON/STOTHERS -

Amendment:

That Council resolve to:

1. Commence Community consultation, once the picnic shelter is
complete, to obtain feedback on the naming proposal through an

OurSay online forum and Listening Post to enable maximum
opportunity for engagement.

2, Consider Community feedback at a future meeting, at a date to be
determined.
3. Decide on the naming proposal and advise Taungurung Land and

Waters Council, Strathbogie Tableland Action Group and Strathbogie
L.andcare Group.

132/19 ON BEING PUT, THE AMENDMENT BECAME THE MOTION
133/19 ON BEING PUT, THE MOTION WAS CARRIED
Background

In 2014 Council received a proposal by a Strathbogie resident to build a rotunda
at an unnamed Council owned reserve near the Spring Creek Bridge on the
North-West approach to Strathbogie Township.

The suggestion was raised again early in 2017 and the resident was encouraged
to submit a budget submission for the proposal. The submission was successful
and $15,000 was allocated in the 2017/18 budget to prepare and construct the
sub-floor and procure a picnic shelter at the site (see attached locality plan), with
construction being carried out with the assistance of the community. An additional
$2,500 has recently been allocated to allow for the procurement of some furniture.

A steering committee was formed in a September 2017, with construction of the
shelter progressing.

Strathbogie Landcare has been working on extending the creek bank
rehabilitation and trail along from the bridge over Spring Creek through the Crown
reserve abutting the shelter. They have previously expressed their full support for
the shelter.

On 23" October Council 2018 received an enquiry from the Secretary of
Strathbogie Landcare as to the naming of the reserve.
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9.7.8 Proposed Naming of Unnamed Road Recreation Reserve, Strathbogie (cont.)

The enquiry detailed information about consultation between the Taungurung
Land and Waters Council, Strathbogie Tableland Action Group, Strathbogie
Landcare and Victorian Aboriginal Corporation for Languages, to name the
unnamed reserve “Nganganu” (Reserve), meaning “look everywhere/looking
wide”.

Further correspondence detailing research by Victorian Aboriginal Corporation for
Languages Education Officer/Linguist, Aunty Lee Healy, and a letter of support
from Chief Executive Officer of Taungurung Land and Waters Council was
received.

Alternative Options

The author and other officers providing advice in relation to this report have
considered potential alternative courses of action. The following alternatives have
been identified for the consideration of Council:

¢ A section 223 consultation process could be considered, however the
opportunity for strong local Community engagement suggests a less formal
and multifaceted engagement process would be more informative.

Risk Management
The author of this report considers that there are no significant Risk Management
factors relating to the report and recommendation.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications
The author of this report considers that the recommendation has no capital or
recurrent budget considerations.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications

The Strathbogie community has already been proactive in proposing the naming
of the reserve, through the Strathbogie Tableland Action Group and Strathbogie
Landcare activities.
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9.7.8 Proposed Naming of Unnamed Road Recreation Reserve, Strathbogie (cont.)

Council can support these groups by proceeding with Community consultation to
further their naming request.

Council’s indigenous community would be supported as naming roads, features
and localities using Aboriginal language provides an excellent opportunity for
reconciliation. In addition, 2019 is the United Nations International Year of
Indigenous Languages.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities
Act 2006.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.

Consultation

Office of Geographic Names has advised that The Naming rules for places in
Victoria 2016, requires that as a naming authority, Council must consult with the
Traditional Owner group, prior to any public consultation as to the aboriginal
name proposed.

This consultation has been undertaken and a Letter of Support has been obtained
from the Chief Executive Office of Taungurung Land and Waters Council (See
attached letter).

Office of Geographic Names has further indicated that either a formal (section
223) public submissions process or an informal (e.g., OurSay, Listening Post)
community consultation process could be undertaken to provide Council with
feedback on the naming proposal.

It is suggested that a multifaceted approach would provide more feedback

through the following actions: -

o Public Advertisement (minimum requirement)

e OurSay online forum inviting feedback

e Listening Post — with participation of representatives of Council, Strathbogie
Tableland Action Group, Strathbogie Landcare and Taungurung Land and
Waters Council.

Attachments

+ Locality Map of Unamed Recreation Reserve

s Email from Strathbogie Landcare Group initiating proposal

o Letter from Registrar Geographic Names to Mayor Re: Support For The
United Nations International Year Of Indigenous Languages

« Advice from Office of Geographic Names

 Email from Strathbogie Landcare and VACL Education Officer/Linguist

o Letter of Support from Chief Executive Officer Taungurung Land and Waters
Council
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Email from Strathbogie Landcare Group

From: Sean Mathows
Sent: Friday, 26 October 2018 441 PM
To: Wengdy Lunghuzen
Subject; HNaming places: raming the Council Reserve st Speisg Creek Bridge, Strathbogie

Tharnks Wendy,
The proposal is 4o adopt the name "Neanganu Reserve® for the unnamed Couneil Reserve al Spring Ureel
Hridge, Baroa - Swathbogie R4, Strathbogie,

“This proposal has come abont a5 a result of lecal community initistives.

i, With compunity sltention dravwn 1o the Beserve s o conseguence of the plan o coastract a picaie shebter
# was realized Gie Rescrve did not have g name, As the lecal community reference group, Strathbogie
Tablelund Action Group {STAG) determined fo first investigale the possibility of a Iocal indigonous name
for the area thit shready exists. On behalf of STAG, | mel Taungurung Clans Aboriginal Corporation
Cultural Heritage Officer Michetle Monk. As a formal Taungurang represemtalive, Michelle was very
supportive of the propozal, She advised me the official position of the Taungurung Clans Abosiginal
Corporation is 1o encourage indigenous paming of places in their country. Michelle put nie in touch with
Aunty Lee Healy, nuthor of the Taungurung Lanpuage Dictionary. Aunty Lee was also enthusiastic and
under took to research Taungurung words associzted with the Strathbogie region,

2, Strathbogie Landeare is in the fourh year of & relabilitation snd traif marking plan for the riparian zone
exiending from the existing Landcare mapaped Bridge 1o Bridge Reserve. This currently terminates at the
Spring Creek Dridge. This vone beging after and nuns alongside the unnamed Reserve, Steathbogic Landeare
supports the STAG initistive to name the Reserve in a manner reflective of the traditionnl owners historical
use wd nomenclature for the segion.

3. The name that Michelle Monk and Aunty Les have asked STAG and Landeare to discuss with
Stathbogie Shire Couneil is one with an historical association with the Strathbogie arca. It is “npangamu™
meaning “look everywhcre” or “lovking wide”, Both STAG umd Londeare support this recommendation as
spprapriate {or is indigenous historical associntion with the Strathbogie focale and its meaning being
relevant to the purpose of & site connected to a rehabilitated dparian zone and bash trail - to "look
everywhere”,

Strathbagie Shire Couneil has been supportive of the shelier eonstruction at the Reserve, along with
concurrent contrmtor erosion correction and plans to improve the piesic faeilities, Steathbogic Shire has
ulse supported Strathbagie Landeare in its works toward rebabilitation and 1rail marking the upstream
ripadian zone. A mezting with Shire planners and Carol Hummonad has teken place for mapping and
preperation. Strathbogie Shire have commified to remowe the damaged and dangerous fencing along the
Council Reserve, Feonomic Development wwl Envirorument Manager Steplen Cooper bas betn consulted
and swelked the site, STAG and Straglibogie Landeare hope Strathbogie Shire Council will also support this
tuumisg proposal in an application to DEWLP for Numing Places,

Regerds,

Sean Mathews

Co Editor Tableland Talk

Secretary Strathbogie Landesre

Strathbogic Tableland Action Group Committee

Co author htips/strmthhopiemugesnatureview, wordpress.com
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Letter from Registrar Geobraphic Names to Mayor Re:
SUPPORT FOR THE UNITED NATIONS INTERNATIONAL YEAR OF
INDIGENOUS LANGUAGES

Department of Environment,
Land, Water and Planning

Office of Surveyor-General Victoria . Level 11, 2 Lonsdale Streel
S P Ibourne, Victoria 3000
l SHIRE OF STRATHEOGIE Telephone: 03 9194 0282
DX250639

Dac Id !Cm: . delwp.vic.gov.au
Mayor Amanda McClaren 24 APR 2013
Strathbogie Shire Council . ,
PO Box 177 T
EUROA 3666 R
Library: —T‘W

Dear Cr McClaren,
SUPPORT FOR THE UNITED NATIONS INTERNATIONAL YEAR OF INDIGENOUS LANGUAGES

| wanted to take this opportunity to advise you that 2019 is the United Nations International Year of
Indigenous Languages (UNIYIL). To help continue the preservation of Aboriginal languages across
Victoria, Geographic Names Victoria (GNV) part of the Department of Environment, Land, Water and
Planning (DEWLP) is undertaking several initiatives to celebrate the year. These include:

+ Naming of DELWP meeting rooms using Aboriginal language from Traditional Owner Groups
throughout Victoria. ‘

+ Continue to deliver Aboriginal place names workshops across Victoria to promote the
importance of language.

« Delivering a series of documentaries highlighting the importance of language and Aboriginal
place names.

¢ Catalogue and review derogatory place names throughout Victoria.

« Promoting and celebrating Aboriginal language during National Reconciliation Week and
NAIDOC Week.

» Engaging with Traditional Owner groups to store Aboriginal place names in the Register of
Geographic Names — VICNAMES.

We believe these initiatives will support preservation of Victoria's rich Aboriginal history with Aboriginal
languages representing the diversity of Aboriginal cultural heritage and connection to country. Each
language is deeply rooted to the land and offers an opportunity to connect a name to a place.

Over the past YOur years, Victorian municipal councils have named numerous roads and geographic
features with Aboriginal language names, which include Dirrawarra Bridge, Wangaratta; Gurri Wanyarra
Wellbeing Centre, Bendigo; Aboriginal Gardens, Benalla; Karingga Park, Ballarat; Kirrip Park, South
Melbourne; and Bunjil's Nest, Geelong. Victoria is already leading by example and the UNIYIL offers
the opportunity for municipal councils to elevate this practice even further.



Strathbogie Shire Council Page 125 18/06/19
Ordinary Council Meeting Minutes

In 2018 GNV delivered five Aboriginal place names workshops across the State, and more are planned
for 2019. GNV will be following up with those councils that did attend workshops in 2018 to discover
what progress has been achieved in using Aboriginal language to name roads, features and localities in
your municipality. '

.Should you require further information please contact Murrie Kemp, Project Officer, Geographic Names
Victoria, DELWP, on 9194 0512 or email murrie.kemp@delwp.vic.gov.au

Yours sincerely

A

Craig L. Sandy
Registrar of Geographic Names

17/04/2019


mailto:murrie.kemp@delwp.vic.aov.au
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Advice from Office of Geographic Names

Dear Wendy
Thank you for contacting Geographic Names Victoria.

The Naming rules for places in Victoria 2016, requires that the as a naming authority
(Council's role), it must consult with the Traditional Owner group, prior to any public
consultation as to the aboriginal name proposed, which we understand is a name
suggested by the traditional owner group.

Our suggestion is for Council, if possible is to obtain the traditional owner group's
proposal in writing, as to the name before it commences public consultation.

The minimum requirement for community consultation is to advertise in the local
newspaper. Any other ways that Council choose to consult with the community on the
name is at the discretion of Council/the naming authority.

| hope the above response provides a way forward for Council.
Regards

Margaret
Geographic Names Audit Officer

Geographic Names Victoria
Land Use Victoria | Department of Environment, Land, Water and Planning
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Email from Strathbogie Landcare and VACL Education Officer/Linguist

From: sean Mathews []

Sent: Saturday, 20 April 2019 3:31 PM

To: Wendy Lunghusen

Subject: Taungurung naming of unnamed Council Reserve at Spring Creek bridge, Strathbogie

Hi Wendy,

Attached is the Taungurung Land and Waters Council letter of support from CEO
Matthew Burns for the local indigenous language naming of the unnamed Strathbogie
Shire Council Reserve and new walking trail at Spring Creek bridge. We all think this is
the right word for the right place and that this is the right time.

The word chosen by Taungurung linguist Aunty Lee Healy is “Nganganu”. The following
is Aunty Lee’s explanation:

"Hi Michelle and Sean,

Sony about the delay the research took longer than expected. | came across historical
records that represented the meaning 'look everywhere' especially in the strathbogie area
and i would suggest using Taungurung word 'nganganu’ meaning 'looking wide'. Let me
know if you want to keep this word or you decide to change it".

"Pronunciation of letters are 'a' = but sound/ 'u’ = put sound/ 'ng' = singsound, it is very
hard to pronounce because English doesn't have a word starting with 'ng' 'n' = sound same
as English".

Niaagii

Aunty Lee Healy
VACL Education Officer/Linguist
Dhagung Wurrung Elder (Daung Wurrung)

I hope you found the opportunity to talk with Taungurung Cultural Officer Michelle
Monk earlier this month helpful toward progressing the naming. My correspondence and
ongoing discussions with Taungurung representatives as Strathbogie Landcare Secretary
have certainly been very positive and supportive.

Please let me know ifthere is anything else we can do to facilitate the process.
Thank you for your assistance to date.

Regards,

Sean

Sean Mathews

Editor, Tableland Talk

Secretary, Strathbogie Landcare
www.diaryofaretiree.org
https://strathbogierangesnatureview.wordpress.com

"Vdch
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Letter from CEO - Taungurung Land and Waters Council

Mr Sean Matthews 18th April 2019
Strathbogie Landcare

Re: Traditional Naming of Spring Creek

DearSean,

This is to confirm the Taungurursg Land and Waters Council strongly supports the intention
to name the unnamed Strathbogie Shire Council Reserve at Spring Creek bridge, Strathbogie
Ond the new Spring Creek walking track with the traditional language of the land, We
believe naming places in language is healing for Country through Taungurung language

being spoken with regularity again as it has for thousands upon thousands of years,
The naming will celebrate both Taungurung People and Country.

We are looking forwardto participate in any committee to be created for the development
of the project, and provide our input into the design and contents of the walking

trail/signage,

Furthermore, we are very happy to contribute with historical and Traditional knowledge
about the area, and strongly support the idea to integrate the information about
Taungurung People and Country with the already existing assets along the walking track and

surrounding it.

We are further available to endorse any funding applications that you might be useful to

make this exciting project in place.

Yours sincerely.

Matthew Burns
Chief Executive Officer

Taungurung Land £, Waters Council

m 1 - rXit'uxsusiii lining i
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9.7.9 Draft Strathbogie Shire Council Waste and Resource Recovery Strategy
2019-2024

Author and Department
Group Manager Community Assets / Community Assets

Disclosure of Conflicts of Interest in relation to advice provided in this
report

The author of this report and officers/contractors providing advice in relation to
this report do not have a direct or indirect interest, as provided in accordance with
the Local Government Act 1989.

Summary

This briefing provides an update on the results of the Community consultation
process regarding the public exhibition of the Draft Waste and Resource
Recovery Strategy 2019 — 202 and recommends that Council note the submission
and considers the draft strategy for adoption.

RECOMMENDATION
That Council:

1. Note the submission received as a result of the public exhibition
period of the draft Strathbogie Shire Council Waste and Resource
Recovery Strategy 2019-2024 and the Draft Activity Plan 2019/2020.

2. In consideration of the submission, Officers review Council’s
“Kerbside Waste Collection Services Policy” ensuring that Council’s
kerbside service collection is equitable and accessible for all
ratepayers in the Shire.

3. Subject to resource availability, complete the review of the current
Kerbside Waste Collection Services Policy within the first quarter of
the 2019/2020 financial year with a report being presented to a future
Council meeting for Council consideration.

4, Adopts the draft Strathbogie Shire Council Waste and Resource
Recovery Strategy 2019-2024 and the Draft Activity Plan 2019/2020
for implementation.

134/19 CRS THOMSON/MASON : That the Recommendation be adopted.
CARRIED

Background

On 18 December 2019, Council resolved to place the draft Strathbogie Shire
Waste and Resource Recovery Strategy 2019 — 2024 for community consultation
to occur in February 2019.
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9.7.9 Draft Strathbogie Shire Council Waste and Resource Recovery Strategy 2019-
2024 (cont.)

The strategy has been designed using a format used by other Councils within the
Goulburn Valley Region in an endeavour to provide consistency across the
region. [t has been developed in line with relevant federal, state and local
government legislation, strategies and policies.

The strategy encompasses eleven main waste and resource recovery themes:

Landfills

Kerbside Services
Infrastructure
Education and Engagement
Resource Recovery
Partners
Community

Litter

. Ilegal Dumping

10. Events

11. Advocacy

©ONOOTHWN

Each of these themes has been attributed actions / opportunities over the five
year term of the strategy. An annual Activity Plan will be developed and presented
to Council each year to nominate the activities required to fulfil the actions /
opportunities under each theme. The Draft Activity Plan for the 2019/2020
financial year was presented with the draft report for Council to endorse for public
exhibition and feedback.

In light of the fact that there were synergies between the stakeholders involved
with this strategy and Council’s “Strathbogie Sustainable 2030, it was agreed that
a Community / Stakeholder Engagement Plan be developed and actioned
collaboratively for the two strategies. This plan was presented to Council for
review in conjunction with the draft “Strathbogie Sustainable 2030" document in
February.

Due to some delays, the draft was placed on Public Exhibition during the period
up to 3 May 2019.

As a result of this process, one submission was received from the Strathbogie
Tablelands Action Group (STAG) requesting the following in relation to Action 2
Kerbside Services and sub action 2a and 2b:

Request for Council to bring forward kerbside collection services for the
Strathbogie Tableland from 2020/2021

The submitters did not wish to be heard at the Hearing of Submissions held on
Tuesday 14 May 2019.
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9.7.9 Draft Strathbogie Shire Council Waste and Resource Recovery Strategy 2019-
2024 (cont.)

The draft “Waste and Resource Recovery Strategy 2019-2024 — Year 1
(2019/2020) Action Plan” — Action 2 has the following description:

Investigation into potential extensions to Councils collection routes.

e Sub action 2a reads:
Investigate potential for extending kerbside collections in the Strathbogie,
Graytown and Ruffy areas.

e Sub action 2b reads:
Monitor and review the uptake of additional kerbside services in the
Strathbogie area and, when sufficient coverage is determined, retire the
Strathbogie Recycling Collection Point.

As these current points adequately address the submission, it is proposed that no
amendment is made to either the draft strategy or Year 1 Action Plan 2019/2020.

However, Action 5, sub action 5a of the Year 1 (2019/2020) Action Plan is:

Review Council’s “Kerbside Waste Collection Services Policy” with a view
to amending / adopting a new policy in September 2019

In consideration of the submission, it is proposed that the review of the current
Kerbside Waste Collection Services Policy ensures that Council's kerbside
service collection is equitable and accessible for all ratepayers in the Shire

Subject to resource availability, every effort will be made to complete this action
within the first quarter of the 2019/2020 financial year with a report being
presented to a future Council meeting for Council consideration.

Alternative Options

The author and other officers providing advice in relation to this report have
considered potential alternative courses of action. No feasible alternatives have
been identified.

Risk Management
The author of this report considers that there are no significant Risk Management
factors relating to the report and recommendation.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.
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9.7.9 Draft Strathbogie Shire Council Waste and Resource Recovery Strategy 2019-
2024 (cont.)

Financial / Budgetary Implications

The author of this report considers there are no further capital or recurrent budget
considerations relating to this particular item. Any budgetary requirements
resulting from activities initiated from the strategy will be presented to Council in
conjunction with the strategy’s annual Activity Plans.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications

The author of this report considers the provision of waste and resource recovery
services and infrastructure to meet the needs of our community and to protect
and maintain these in a financially, socially and environmentally responsible
manner has significant environmental and amenity implications.

Community Implications
This draft strategy was subject to a S223 process to involve and engage the
community to be able to meet our objectives and maintain an efficient and
effective essential service.

The opportunity was provided and one submission received.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities
Act 2006.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.

Consultation
This matter has included Council consideration and consultation with community
and other relevant stakeholders.

Attachments

o Draft Waste and Resource Recovery Strategy 2019 - 2024

* Waste and Resource Recovery Strategy 2019-2024 — Year 1 (2019/2020)
Action Plan



Strathbogie Shire Council Page 133 18/06/19
Ordinary Council Meeting Minutes

kTrarspac

iHtW.DPrwi
CCCCC

cStwtiifejgie 6kire omiacil

Waste & Resource
Recovery Strategy

2019 - 2024

Strathbogie
shire



Strathbogie Shire Council
Ordinary Council Meeting Minutes

Contents

Preamble
Strategic Direction
Current Status
Guiding Principles
Kerbslde Services
Landfills

RRC Infrastructure

10

Education & Engagement 10

Resource Recovery
Partners
Community

Utter

lllegal Dumping
Events

Advocacy

Evaluation

12

13

14

14

Page 134

Gir«bi\og™Ni& ¢ hire 6cunai
pm/ideé a-tfidwb Mid cost
cfectve W&ste, WAMqgejweiAt
atoi ruoiMté tecW&y ¢ejMcei
aA kfrasimct&e. that
fviorrbie auA -fadlrtate waste
w w iw toatioM, vesowte Yernse,
onk. VKawety Wer dinotai.

W jituditi RtiZ>uicu Recovt: iy Strategy 2019-2024

18/06/19



Strathbogie Shire Council Page 135 18/06/19

Ordinary Council Meeting Minutes

Preamble

Strathbogie

shone

The Strathbogie Shire Council Waste and Resource Recovery Strategy

(WRRS) has been developed as paitof Council'scommitment to

sustainably manage our natural and built environment.

The kiyalm o fUfe WRRSIs téguklfc lite déwk>pmeniiand
imspiovérciert cf-iix rentw uiie «tittl jcsoiiice retiOVeiy
prOCilcés to erKSutfeSajabaliH bkioitcotmesfor lité
oolccikjni, diri6saland reccvay © fHi6émicti; from wéste
giste rated wiUTilmtfte StiaihbligieShhe cormiumlity cve

ibé i frve ym rsizO” - 2024).

The obhxilives arliieW astoand Resourcé Récovéfy

SlLrategy arelia:

* Reduce lite quénitiiy ©rwaslé ¢enit© taitdllll;

*

IrfiptfOve lité gfUffifily© frecyda lié retileilab senifot

reprocisilirg.

*

Indojse lite annéenLofwaste jeoi>YCred fox jeeyding of

reuse.

*

Reducelitio andditrnptidrubbahaTtdircipicvewasie

andiecyding Infrasirucujie inpubTdcp b s i

*

Provkfe waste «@mir«soiieeiéccvéry seftfcesand
hirtairuclajjjéioiiie eilité ireéds of©efem inriuriLy and
tOpioted. and icialniainilM ae iitia finandally, sixilally

andenwonmentaliy responsibie usaratéf.

*

Ptomole wasie mihimIsatbjii litrtiaLrv-is. wllitirt o u
@ummiliiiLy.

Rjiticlpatii litd itd fadlila le legionab Stateand néibnal

jurinerstips,

VIVMIL.SIVTUAb & jié.vic.gov.au

Inideveloping. thissbT2rLigyncoraiktefa 13tnilrasbeen given 1©
Haiiey di'alkingesior waste aridirosouree recovery servile»

aaossSLjaihtogk; SMrc. TlheSc dia Tkatgus Ine bde:

Maintaining e©urtabk waste seivtoeswtte nsértacir™ a
Shirewith anagcfrg -dereiographk ait! a small population!

base spread acims alarge area.

*

liniproving. RésOuuce Recovery Certiré imfrastine taire t©
nrteet bi5.i praétke sbandardL

PuLirré Riraitcilalamilim viionnnentjlilabitt'its rebating to

lite idrablIDlaik'irior listsiorfc TandRil sitesg rwaii CoLstcifs

Chwiitralnud tfisouifoes.

ConverselythercarealsOanumber o foppOrtiinltis. tirai
ejdsiforConndlilndelkeringwastc and resource recovery
servkes-These oppoériumffiks iridude a renewed state
Uévd fccus onwasieand icsouree |écovery as apriority

e nivhéiirne ntal iksué and amina easedllevel 6 f pregia nr

supp» tand fumiSng.

Objectives ajkl adionsconialrted wititin lirissirategy
iindeipin, corkribuieandinformihefutirre operations oT
Councilswaste and resource recovery ser\nces.Tlté actions
irave been prk'ritisedfoi ddi\e ry ove? t lai life Ofihe V/aste
and Resce fee Recovery Stratégy fiorci 2019 to 2324, ari!
wifi be preseriled armiiab’io Councilln tite forino fan
AnnialV/aste and Resource Reco\*eryActivity Plan Tor

cc-nsMeraiic-nfor funtding infsture budjyets
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Strategic Direction

& <5wf>pOftii® «<Décwm eats

TIkistoaiégy lu i. bée« dEveflopedliini iliroc '«jUn

icievanif«iénulila Le «awl beai;ycve m m uiit
cibtbm.sLiatéj$esaiw! pdlicbs.

Tlsise tsiationu aru$S po'Ueferf; f}én*r.fi%

ciligmw/tinLIxi wasia irti TR\géiti« il luterairdiiy ai

sliiwniopposite.

Key tfocuxvunts indu de:

* LcUW.ai.lu More Reu>ujtoul (ZOD")

*

Statewide Wasle ajm! Rei./Biice Reccvi*iy IrifTiaitriw;lati4i
Piani - .Apiil2U1B (SWRRIP)

GoiJlimjii Valliy W'aste an*if Resouiice Rébev«y

Ini plu nnaiiLatiteitf Piau - 2UT7 (GYWRRIP)
Vk-lurlam 'W aite Educatbm 51rategy (2D IB-Zfo

-

*

V k I« iani Organ tes, Reiti-mce Rccové ly Stiatiigy - 201S

*

Goifii-u:nn Valli.y Waste and Resouice Rcéévory G ruu'p -

Regbnal Reséuice Réédvely C«ille Stratdigy - 2D 17

GoiilbutmiValby Ragionai Waste aliai Rés6uiTéo Rwmte ly

Educatbm Siiategy (Lo Lo dfévetep6J 20 1®

*

Su-uUieniiG-auibuinValley Regbia !Waste aix| R&s6utsi*
Reccve ly EdkioaLichiii Strategy (to le '‘dbvirbpcd 2015$
Hrvib«ifiiiiicrL ProleelioniAct - TOTD

* LcdalGcv« n.nn«ii Act-

*

Gouatcil Pian 2017-21 (Gouito! Pian key strategy

“Ptcv kfeeTflo teniaixf « Pfcotk'Clw aiie HBiaiiv*g«Bi«!|
programs")

Gourr/dls "Kter lasM6 W aite Cblks: UOnfSeivteés Fblby*
Cd'un.dii“SiiiLaiiialie 2030~ (cutiOJiiiy Loin.gdufLud)

*

*

M ostPiefe ibilue

Leail Piefeiahte

Tfoeg¢latediiroetinnsand ncgkrn>al ob*jectKmsanfcc

suinnnrariaid as:

» MsjcInni&Irg. Uiedv e iide-iii <ufrécOvtsrabte matem i
fONN tTIdfills

* Suipsoatilng lirenram d loséuréu féixvay

* Atehiteuilr* quaiTEtSiéSfor icpie6csdng

* Manay i% wasta aiwl inu 1«ila)slream i

* Maxim Lii%" «ar-n6JBfc6nton-m«., prcvklugcasL
«iTcciive 2« vice dieEviayaih! led'udiig comi nrwniHy,

«i,vii«im«iLaudipublle Ireal fulinipac i

'M aitcaiii Riubincu ReesjVBiySLtaliyy 3019-2024
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CuinniTanwualLtiaiMIVickitiani GcnwmnnCAtI*jMaUai>,pa>rtiitiaTtdi,ljalilyk:spn;'V>il4£ thu fu itwwptk fui
CiaurtoTiwijiLj! aiKiiettuNte feaoveiy activitliiTIte T6JkwArgltiiialiluidfaUs k.v)Mb legt-btton, pcétides. arei

stiatugk: planiart utHAkfers*land jliiriaiéilw Ilh the Wiste amIRe&uuiue Ruopvuly StraUugy-

Commanwealth Context

National Waste Policy' 2009 National Product Stewardship Act

Victorian Context

Environment
Protection Act
1970

Victorlan Waste
and Resource
Recovery
Framework

Local Government
Performance
Reporting
Framework

AcU, fegiilitkrnand polkSte.

Statewide Waste
and Resource
Recovery
Infrastructure
Ran

Goulburn Valley
Regional Waste
and Resource
Recovery
Implementation
Ran

Strategies,pian.arelaaodsInl fraiticwoib

Vi'w W .~ grtizbirlé.vICAO0OVIU

Collaborative
Procurement
Framework

Infrastructure
Facilitation
Framework

Victorian Organic
Resource Recovery
Strategy

Victorian Market
Development
Strategy for
Recovered
Resources

Victorian Waste
Education
Framework

Su ppOitiig «eeuT t if
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Whilit ¢ld«f»sitixi ¢dnd Rumuité Ruuuvuly Stratify fiaij&ut buon in pkiouove rtfxjcnittinriu™ C mtiial hai

d-dhrtiigtl 114! folkiwin & iNiRiRiiaJiLuctivities I1ia tinj« :

tuducisi! wai-ii: ld«brodTilU ixjqva iix] inertiliiak alidi ctjau lisi

luriail.Tuciiiat; and airtdets. iMuti. Imiii piat: Llcm!.Tli.cee acUcMi* lu w alvP di&iiicdlJai<x>nudi ila lutisi! with the itali:

ansi rintanaltSrcirinm aliditibjedivus capiuud afccve.

Initiatives implemented overthe

pastfiveyears Include:

* Tin;inbcdjcLitooraweekly rood Organ :cs
and Ganl«iOrganin, {TOGO’) ket tolito
coflicClIftnjittV k» faJuly 2Q15, irtobrpaaling
tii-c brani'flto'Trito a fbibilghtly bndTillwasto

kCrfcskto tajJhsiiiltktri to

Tim iribcMfutitlsnicTarifiLktoa] ko ttokfc

mn 4 s i—BO lib« landfillwaitobim arai 35O
Him [recycle toSft,

m Minor u radl projects linjicrrnaitodal
Ifce Eufoa. fijgairrtbte.enriAviaielTiaiiifre

jstotkarts/ Bcmjuice Recovery Ccubes.

Ttre appftin/bncreto fa sliarcti Wasto a redi
ReHaice Recovy b ditoatimopiton Seditd%o

tire t.lii«! SourUrtonOoulbuin Valky Region

b&ilacdBi.

*

Tire dove lopnrient «i a SoutherrnGoulburti
Valley Ri*rffcndIWasto anil Rttoacc Rccariiy
ErEucatitod» SLiatigy.

*

Audits ®fSEitbsMcoigaricsa ikl landnHwaSto
bins.

Tills has lead to the following

achievements:

* W aste to landfill lioin kcrfesidb ;c v ices

irsslirosi by 47% or BBS tonnes.

*

Tito rcéfi'Vety orrocyc'bbte from lkerbitie

servera, ire teased Ly 17%or ISStornttéL

*

Recovery offkxtoaredgarde norgan ics
through the kotoM e servfee itas
btoflBtod Ly2056 or212 Inrriossmce

hLTixlird.ffl Ini2D15/16.

A AW dM I renato rials «stove red fronti

Trnn&fefStotJoén/ Rre»euroe Recovery
CttIKI

Lareifill Wasto tin aeriits cond ur:tod Ire

201D ansiaga Into KlISdomortisbaLe bto
avo age binweé”hitlias reduced from

H X jJs pufweeklis 2'DIDto B.Okgslrt 2015,
a 56% todKoLte.m

O ViSjstoaix| Resource Recovery Strategy 2019-2024
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Average Strathbogie
Landfill Waste Bin (2018)

Population

y GARDEN ORGANICS £8& 2341 (23%)

Unigirr 25 Years
FOOD ORGANICS

5931 (58%)
25 -69 YealS
o RECYCLING
1986(19%)
é. LANDFILL WASTE Over 69 Years

Over the 0 * t five years, the number of
feufe-sidu landfill Waite collectkjh sc-Viceb
las j-tiWwn by 384 f OS), Whilstthe

Population Growth

0
inumber affcetbsfde recycling ccllccticn 8 .2 /0
services ties grown by 465 (13%). (2011-2016)
Snce theintroduction ofthe kerb-side
FOGOcallectidnseniccfnJufyZO'5 the
mrmberafcdlcctian se-vices iias grown
by 277 (7%) Households
Number of kerbside collection services 14,813
190/ COUPLES
0 W(Tfi CHILDREN
N t t A COUPLES WTTHOUT
CHILDREN

LONE
30% PERSONS
Household Growth

11.3 %
(2011-2016)

VOVIi3 1/0vi4 1/01/15 VOV'6 1/01/17 1/A&V18

LahdITIl Waste Recycling FOGO

2C?6AES Ck"ivji DIEu

www .rdth™ie.vic,gov.au O
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Guiding
Principles

Coiirai Staiéeev&bpat prilncilptis, [|é guMé ha» waste B. Coiradiwill piléi jLisethé if Lakc,pfseiiiii,
andiiseeite leterwn yle rntees. wifi lt« ihwpliaiio ittiy.i pfggranniand behairiDUii thut a Ugni withi tiie
and na ndgtel, they arar wasLé Meraidi.y lihitou”lii incera Lv te Wli6fé

appte.pilate lattaii tirare Unough;én,tolte ne nL
apptbaehfii.
1 Resteite raiopvcjy is.ptlpiiisedwheréiLis

economically via lite and wir«« 1 ilraipitwis 9. Conrodiwill martiriise ili ability to acteM. gia liti

oprairamreily, environiratiMiitanal public healLhi and miete hifiteUuetuieandplagiamirecedi

cutopinei. Liiio,ugliialt annullaialineaLdt!6 fca pital wnnte

fundito, hedeteinilute Un,paghiUt*budget
z The iMireiiy o ftotfe&kfe teiltette sérvkeaeswillalgn
piacisi.
wiLfn cx.u'iraii, 'totoSHe Waste ColtettomScivtei
PolLy' 10.Tisi epitetimi®Tdblateiu ppoititoerilpiiiraiaiing

rivalete! and pretoriliste. Dix: tirarliaie mate
3. Coluirtliscoramiiute)to was,te and lésAninte
. . . baite!torafactiandda la.
lectecry cducalton ihiraMf; Inlire appo,Ininnén Lc.fa

W aste and Resiouica Beetee ly Cduiattura O nte « 11. Wluse appuradite rallouliSde tSuesé pi Irateptor,
ansi the viSDpmail4>rtiie Stoutli« inGoalituiil, ilalT will ite ti (iilitettora fiérei orami,rii Imallg m i,
ValLuyW aste and Restouice Recovery Lhiucatpni

Stiat?jy, hnpartoéihip w Jli Micheli Siile and

A R
Man Indimil Sniffi Ge-inftdls. O I"jectives

4. Successfulwaste m'lilnntuttora and d'wisston
Thé ebjuctirisi bute,,aiuto hedehioedlaatois

caihh% liu% he ima* imirtei tiricegls effective o X o . X . B B
reiriHilptetli' ratte tediteied| in ttie picacteliig. pagéssef

partrMaihilpti Cosate llwill paiLreoi whc m m utualiy R o ) . o i
ili,bitialégy. Irai pléeraienLatto.ra ¢ Ttlto fuiiuné dilréitto.i!ls/

bereufkialltouiimmte camte aditeteli. . . o . . L
apportasiHJciMe trUCte witlira Uie theraite. will ilii'lp
5. Couneiwilladvocate on. brins IToTtini comiibiuiity aditenetheié obtetiris,. Ttmy aie:

cu:w:is,tnaradMirto: Ite iiéteteiy csi.uns.
1 Pievhfc are.teTote iate tesL eltotene reivirai.,

6. Coultélite te to be a tento! iiswas,I£ raid isigcnne reL L o .
z Minimihe w.isti: té janatrili.
and féstouite ffitevfily tintoglicumintheit

Rite Uofi appieteliéiandiniias.li ue Lule. 1 Influenee helras'bui Uirougls theSc.Liheira

Granii,untValluyW aste and Risamiite Reoraway

7. Sac ldand env remunerala Iteofjiillarote ate ley . X
CcSucatipiB SLialegy

diw ciitoi acitom and dtoligu. GPuitoil tetrirails to,

htengéramipliaiiiat all Urente 4. Attaccato drawsiteand leseroite letevery ilsiuen

tiiat ireipaci the domiraraiity.

O Valile ant Rein,uiee Reee-teiy Stiategy ¢019-2024
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Kevb<il\de S&Mo&s,

Status

LANDFILL WASTE BIN

4127

fortnghtty collectio ns

997

tonnes peryear

RECYCLE BIN

4002

fortnightly collectio rts

1030 «

tonnes peryear

ORGANI1CS BIN

4127

fortnightly collections

1270

tonnes peryear

mCoures are far thc cakina’aryear207?

Landfills

Status

Council's only EPA licensed landfill (Violet Town Landfill)
complies with legislative requirements applied by the EPA
via the issuing of a PostClosure Pollution AbatementNotice
(PC PAN)

Undertwo projects initiated by GVWRRG, all of Coundfs
unlicensedlandfills(Euroa,Aveneland Nagambie,)have
recently beenassessed to establish therisk they pose to
theenvironmentaswellas risks associated with planning

controlsonandaroundthesites.

www.<fffViJtiNé'E~16.vic.gov.au

Future direction/opportunities
Continual monitoring and investigation into
potential «tensions to Councils collection
routes will becondorted in conjunction
wlthcommunityand collection contractors.
Kerbsideaudits conducted by council
demonstrate that food organ'« (23St) and
recyclable materials (2990 are still evident
inthe landfillwaste stream. Council WII
continueto seekincreased diversion of
materials from landfill by:
+ Promoting the benefits ofthe exiting
organlcsand recyclablescollection

services

Evaluating soft plastic recycling services
that complement current services and are

cost effective

ReducingcontamInationinallthree bins.

Coundlwillalsoneed to monitor the status
ofits current, shortterm Recyclables
Aoceptanceand Sorting Contractwith a
view to renegotiating/ retendering this
contractbefore its expiry on June 30,2020.

Future direction/opportunities
Coundlislegislated and hasan
environmental responsibilityto protect
human health and the environment

from the impacts oflandfills. Council will
conbnueto manage, monitorand reportthe
condition o feach landfill to meetlegislative
requirements where they exist

Under the current PCPAN, Council is also
committed to oommendng and completing
construction ofthe capping over the
VloletTown Landfillwithin the term of the

strategy.
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RR 6 lin{r*"£IV)AciMre

Agricultural
Status

Sltatlirégiré Siiire Gremtdl ex::; ulta, digli fitfsir pii pose masti!

chemical drums
g 4700
tij taf« slaides/ icsouio; icoraeryconins. Iceated straleg dafy
afttii Un!Sidroat Aventi, Cutea, Graytewrp, L&ii® kmkl, N ag.drel béi,
Ruffy SbaUrbcgkiaisl U&IcLTownuA 4g tiSBéau t n lutti Los o f

retile rsaliaro recoveredUne'Ugbitinse faniUfosareirually-

E-waste
] 30 tonnes

Garden organics
. . . 715 tonnes
Future direction/opportunities \
A projectfritileniented by Lire Gou lbuin VdDcyW aste and Mattresses /
Rt&ource Recovery Group" Hiaritilftai a reunite roTcpportuniities soft furnishings
lirai Could entrance tire ewst*vnie.rejeper enee and jretprove safety,, 580

etilefcnor ¢11*1lenvironment! louitoantres Iresbwtagte meetthose

opporlanibeseemnotw ilt

Motor oil
« corrUreiefty m otiitet tate esperatiJftniHidIBcéaenty o fall siHiai. )
5800 litres
« errsureal tor sites wot ktcviardsreiccllTrgeeiTerelbest.pracide.
* eoiitaue to Inctease liréiMveirSloreiodmaterials from brd fiL Steel
« Investigale portidpal »ontre cdllat-praUvc piccuiernierel B 300 tonnes
upfxittu reitlest Itreug.tGVWRRG
« establsliways in vifiidi dala «are bo heile iCaptuiredananatysed $ B \ Tyres
1600
E<Mack ola m d
Status
W ill! lirrited riidaees, atboth Courtcilaml regional levol, tate devdupreneit OfJong terrei,effecthe waste aredreioe too

recovery educatbr« tirtatries lus Uierr ilspfcing.

Future diree Lion/opportunities

Effectrvcedicetilenilia powerful'teolfei adiluvirg Jong.té mi bctravikMir charge. Il ptovW 6.C'pp'Otii-nlilis. to s ilfi

attitirduariiindeoie uredolilareding, uttamaidy hading,i0o a drange Initie levels CfdW aieiiessaitd belvairtreutTlie

irrrportaiicecfbriregingiite cam reiutily io6rg wrilh cou nell«animité undere,liiriaUrd. Education isa vilal elernentlbi

aelie virrgiafc. Tirerefote,Counell Cftnrtmils tee

- snipottirrgthe «sigagenncrtiandccrtUrtuaikMit/a shated Waste atrd Resource Recovery Edueaiidre Officer posibere
»nth M itdid | Sliic and MutiilrrdIrrdiSldie Councils.

« triple rnereUreg tate actions Ine«» potateti irethe South«™ Gou lbix eValley Rrglenalw aste and Rtsc-unée Recov«sy

Education Sbalegy

O W asted ief Rc3Lr#ixfcé Rauateidiy SLnalugy 20V31 2024
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R &iowte ReoVery

Status

Coundl ciifiinliy divests ail rtuteriais tiu | ai«
euonofricaBy and envion mentait appropriate
U;.domi Tisse Iridud«; fccda ndgacde o
ucgandii continuai lcrydabhs, tu pci and
caidwanJd,, sied, whiUNjouds.y ji bottles,
fluorescent IghtS, automotlie battue tes

tisilll «=i«iand icTlfufnhhhg£,6-Wide,
inotoi ol| tyiti. rmblk! |>hm;$,SDaic Hunbon,

agrioulturale hem >aaldrumsandsilage '«Tap

Future direction/opportunities

Tue importanecofleoovering mate liais fiem
tiic e«aste stieairi liwe lidocumented and ail
levélsofgc-veifuneniliave a focus in tits aiul
Opportun itte, te iinprave rtedmee tucovery
willeontnualdy lit; puaenlud loctiundLThe

fotowingaieciilently foierecabe:

w ww.<5rfV Artii bO&j.(i.'Ac .gov.au

18/06/19

E-waste

lic j icrctiyilte fastestg fM itg wastestream In
Aiittalla.A banon these items gOii£ to ti ndHIl
is biSn~impkMiicniedlby theVictorian State
*Goveframent riotti July 12019

Soft Plastics

Alarge cornxwwaitofthe waate stream Dial
fe currently nolbeiig effectively captited Tot

lectMtsy and re use.

Timber

Aroseate Uiatcan be leuredLContribetesto
greenhouse g3scmb2.1onslin landfilL

Furniture

Nota Il firrnitute is cuire nittylevnvfrad. Butty

piodictwiLiii lettable ODUfnmaits

Detox

Providing timely aret converiento ptions for Hie

djspaalot ttoree hold die rcwials.

Agricultural/farm waste

As(grt Reant agilcuAiiiiallndusby exlts
thatuses p-ioduetsUral can be uscydedaid

reois'eied-
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P artien

Status

Tte Sttaltecgio ShireCoiincil paitneiswteie

rr«jt LEattyteraine W oirftiP tntican li* adutaucdL

Tte GoiiliuniVaveyWa&te and Risounae Reoeveiy
Gt-iupilncluding ili- live -bili« intonabei oitonndts) h. a
bey paiiius U»alanimeile unrisiil'works.atee Vwitls
k>acMeve 11*134:e-ulce-reiei- Otiti: 1giouii». Include
Env iianreieriL PtotOCllon Au litot My, Susla Ireabllily
Vietarlaand Dopaitm enlaf Crailranrn-isit, Land,

W ste ranciPiart.iing.

Arrotile Lireipotlattt paline 1tirjt Oftundim ibi
con,Unue lo wutte ksé lyw Ililo asstotua,tc
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Valuation

1 Redu ce the average amount of landflll
waste generated per household
(kg/hhlwk).
w2010 bin audit  rage TLJfcgs
m2015 bln auditaverage SOfcgt

2 Increase the diversion of materials
collected through kerbside
systems (current divers lon rate 69.75%,
Increase by 2% peryear)

3. Increase the diversion ratethrough
resource recovery centres.

4, Reduce corrtam Inatlon In kerbslde
recycling and organics.

- ALtfits performed ewry yeec

5. Evaluate the delivery of actions Inthe
annual activity plan.

Acfot m 6 >

EPA Eri/ Ircnmartt Protection Authority
WRRS V tiite and ReiOurce Recovery Strategy
GVWRRO Goultern ValleyW aite and Resource

Recovery Group

WWW.Ii VvV e.vkgov.au
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Strathbogie

shire

Freecall
1800 065 993

info a strathbogic.vic.gov.au
www.strathbogie.vic.gov.au
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9.7.10 Council Policy
- Boundary, Town Entry and District Signage Policy

Author and Department
Group Manager Community Assets / Community Assets Directorate

Summary

One of the key strategies to achieve the Council Goal within the Council Plan of
To support and drive economic development is to develop a policy on Boundary,
Town Entry and District signage.

This report outlines the Draft Boundary, Town Entry and District Signage Policy
and presents it to Council for consideration.

RECOMMENDATION
That Council:

1. Adopt the Draft Boundary, Town Entry and District Signage Policy;
and

2. Considers budget allocations for the implementation of the Policy in
future Council budgets.

135/19 CRS MASON/WILLIAMS : That the Recommendation be adopted.

CARRIED

Background

To support tourism and business development within the Municipality, Council
has requested that a Policy on roadside town entry and boundary signage be
developed for approval by Council.

Council officers from the three directorates of Community Assets, Corporate &
Community and Innovation & Performance developed the policy to provide
guidance for Corporate Town Entry Signage, to persons wishing to apply for the
installation of independent community roadside signage and to Council staff
responsible for the assessment and approval process for roadside signage.

The installation of signage on Council roadsides is controlled by Council to
ensure;

¢ Suitability of design and installation of sighage

¢ Consistency of type and use of signage

o Safety of road users

¢ Preservation of roadside amenity

Applications for the installation of independent signage considered to be of wider

community interest, such as township entrance signage, shall be assessed on
their merits upon application.

&
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9.7.10 Council Policy
- Boundary, Town Entry and District Signage Policy {cont.)

Other types of roadside signs (e.g. signage for community groups and services),
to obtain approval, will require to apply for a planning permit and/or roadside
trading from Council.

The draft Policy has recently been updated and reformatted to better describe the
characteristics of the hierarchies for the towns and districts, with signage
categories and their respective requirements, use of tables for easy identification
and expanded definitions.

This Policy is a tool developed by Council Officers to specify appropriate and
consistent sighage guidelines and provides a clear process for the assessment of
signhage requests.

Alternative Options

The author and other officers providing advice in relation to this report have
considered potential alternative courses of action. No feasible alternatives have
been identified.

Risk Management
The lack of a policy will mean that Council will have no control or input over the
design, size or location of the signs.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications

In accordance with this draft policy, an indicative prioritised multi-year program
will be developed for the installation of Council signage and will be presented to
Council for consideration for inclusion in future Council budgets.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications
There are no Community implications other than those described elsewhere in
this report.
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9.7.10 Council Policy
- Boundary, Town Entry and District Signage Policy (cont.)

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities
Act 2006.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.

Consultation

There is no community consultation required at this time.

In accordance with the draft Policy, future applications from Community Groups
for the installation of signage will be discussed and presented to Council for
consideration at that time.

Attachments
¢ Draft Boundary, Town Entry and District Signage Policy, June 2019
e Examples of Indicative Boundary, Town Entry and District Signage
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BOUNDARY, TOWN ENTRY AND DISTRICT 1*
SIGNAGE POLICY Strathbogie

COUNCIL POLICY

Effective Date:

Last Review:

Current Review: May 2019
Adopted by Council:

Next Review Date: 2022

Responsible Officer/s: Manager Infrastructure

1 PURPOSE
To provide a consistent identity for the whole Municipality.

The urban and rural areas of the Municipality have unique characters which are an
integral part of the Strathbogie community’s identity. Gateway signs should aim to
complement the high visual quality of the urban streetscapes and rural landscapes.

The proliferation of signs and poorly desighed and located signs can significantly
detract from the visual amenity and character of an area. Sign clutter can also
reduce the effectiveness and visibility of individual signs.

Inappropriately located and designed signs can also have adverse effects on road
safety by obscuring or reducing the clarity of traffic control signs or signals, by
being confused with such signs or by distracting motorists in areas where driver
attention to road conditions may be critical.

2 SCOPE

This Policy is designed to assist members of Council staff and the community in the
appropriate design outcomes for the approaches into the Municipality, townships
and districts.

The boundary, township and district entry sign replacements will provide a more
consistent and contemporary welcome to the Strathbogie Shire and provide clearer
and more recognisable identification of the municipality and towns for the benefit of
existing and arriving residents and visitors. An indicative prioritised multi-year
program will be developed subject to annual budget allocation.
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For freeway and arterial roads, as outlined in the Roads Management Act 2004,
VicRoads is the decision making authority for all sign applications. For all other
roads, Council is the responsible authority.

3 OBJECTIVES

e To ensure signs are compatible with the amenity and streetscape/landscape
character of the area or site on which they are to be displayed.

e To ensure signage design is consistent and in line with Council’s branding and
style guidelines.

e To ensure that signs complement rather than dominate streetscapes.

e To ensure that signs are well designed and well maintained to contribute to the
appearance of landscapes/streetscapes.

e To avoid the creation of visual disorder and sign clutter.

e To ensure that signs provide appropriate, consistent and effective identification
of the municipal boundary, townships and/or districts.

e To encourage the use of sign themes and to ensure that message boards are
compatible with theme/pattern that has been developed for an area.

e To ensure that road safety is not adversely affected.

4 POLICY STATEMENT

Council Signage is one of those points of difference that set Strathbogie apart from
other places.

The boundary, township and district approaches play an important role in the visitor
experience within Strathbogie Shire. They provide the ‘first impression’ of
Strathbogie, its townships and districts as a place and a community and encourage
visitors to stop and explore. Given tourism is a major contributor to the local
economy; it is important that the approaches are attractive, consistent and reflect
the local character and charm of the municipality.

Importantly, the approaches should provide a strong sense of pride and attachment
for the local community of Strathbogie.

5 PROCEDURE
5.1. General:

« All freeway and arterial road boundary signs are to include
acknowledgement of the traditional land owners — with consultation to
ensure appropriateness.

e The size and height of signs should be compatible with the hierarchy of the
boundary, township and district approach sites on which they are displayed.

e The construction and design of signs should be of a high quality and there
should be an ability for signs to be maintained at a high standard of
presentation.

e The design of signs should be in line with Strathbogie Shire style guide and
in consultation with Communications Marketing Department

¢ Message boards promoting events will be encouraged to be sited within
appropriate locations of the Township gateway signs. The signs should be

&
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of a temporary nature and accord with Council’s specifications in relation to

size, content, layout and installation.

¢ Signs should not detract from or impede the visibility of road traffic/direction
signs, especially in areas requiring high driver concentration.

5.2. Council Signage:

For the purposes of this policy, Council has adopted the following hierarchies
for the towns and districts, and signage categories that relate to the experience
of approaching and travelling through the municipality of Strathbogie.

e Hierarchy: -
1) Primary Township
2) Secondary Township
3) District

Table 1 — Township/District Hierarchy

Lown / District Hierarchy Town / District Hierarchy
ame Name
ARCADIA District MITCHELLSTOWN  District
AVENEL Primary Township | MOGLONEMBY District
BAILIESTON District MOLKA District
BALMATTUM District MONEA NORTH District
BOHO District MONEA SOUTH District
MOORMBOOL
BORODOMANIN District WEST District
BRANJEE District NAGAMBIE Primary Township
CREIGHTONS
CREEK District NOORILIM District
DARGALONG District NORTHWOOQOD District
EARLSTON District PRANJIP District
EUROA Primary Township | RIGGS CREEK District
Secondary
GOORAM District RUFFY Township
GOULBURN WEIR  District SHADFORTH District
GOWANGARDIE District SHEAN'S CREEK District
Secondary Secondary
GRAYTOWN Township STRATHBOGIE Township
KARRAMOMUS District TABILK District
KELVIN VIEW District TAMLEUGH District
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Secondary

KIRWANS BRIDGE  Township TARCOMBE District

KITHBROOK District UPOTIPOTPON District

KOONDA District UPTON HILL District

LOCKSLEY District VIOLET TOWN Primary Township

Secondary

LONGWOOD Township WAHRING District

LONGWOOD EAST  District WARRENBAYNE District

MANGALORE District WHROO District

MARRAWEENY District WIRRATE District

MEIPOLL District WONDOOMAROOK District

e Category: -
- Boundary signs
- Gateway signs
Table 2 — Boundary Sign Category
Road Classification  Surface Road Road Classification Surface Road
Class Class
Soulbum Valley Freeway Sealed VicRoads | Harris Road Local Road Sealed Collector
reeway

Hume Freeway Freeway Sealed VicRoads ggg:}es Creek Local Road Unsealed Collector
Dookie-Violet TOWN  aterial Road ~ Sealed  VicRoads | Jukes Road LocalRoad  Unsealed Coliector
El;;oda-Mansﬁeld Arterial Road Sealed VicRoads | Killeens Hill Road Local Road Unsealed Collector
Eg;oda—Shepparton Arterial Road Sealed VicRoads | Lamonts Road Local Road Unsealed Collector
Heathcote- . ) Merton-Strathbogie .
Nagambie Road Arterial Road Sealed VicRoads Road Local Road Sealed Link
Murchison-Violet . . Nagambie- .
Town Road Arterial Road Sealed VicRoads Rushworth Road Local Road Unsealed Link
Wahring-Murchison Arterial Road Sealed VicRoads | Northwood Road Local Road Sealed Collector
East Road
pradiaTwo Chain | ocal Road  Sealed  Link Pagets Road LocalRoad  Unsealed Link
Bells Road Local Road Unsealed Collector | Pine Lodge Road Local Road Sealed Link
Bonnie Boon Road Local Road Unsealed Collector | Reedy Lake Road Local Road Unsealed Link
gl;f;zlo Swamp Local Road Unsealed Collector Robinson Road Local Road Unsealed Link
Burkes Road Local Road Unsealed Collector | Ruffy-Terip Road Local Road Sealed Link
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Cemetery Road Local Road Sealed Collector gi);?;our-Avenel Local Road Sealed Link

Cherry Tree Track Local Road Unsealed Collector Shepparton-Violet Local Road Sealed Link
Town Road

ggea:ghtons Creek Local Road Sealed Link Sloans Road Local Road Unsealed Collector

Daldys Road Local Road Unsealed Collector South Costerfield- Local Road Unsealed Collector
Graytown Road

Dargalong Road Local Road Sealed Link ggg;ers Creek Local Road Unsealed Collector

Feltrim Road Local Road Sealed Link Verges Lane Local Road Unsealed Collector

Gellibrand Tonks Local Road Unsealed Collector Violet Town Local Road Unsealed Collector

Road Boundary Road

Gorys Road Local Road Unsealed Collector | Wallis Road Local Road Unsealed Collector

Goulburn Weir-

Murchison Road Local Road Sealed Collector | Walls Road Local Road Unsealed Collector

Grant St LocalRoad  Sealed  Collector | prare*@NeWest 'y oohRoad  Sealed  Collector

5.2.1. Freeway Boundary Signage Requirements
The Hume and Goulburn Valley Freeway bypasses provides an
opportunity to turn the bypass drive into “a Regional experience” and
make travellers feel positive about Strathbogie and feel welcome. The
locations of these signs should be determined so that drivers have time
to think about detouring via any of the Townships, before reaching the
required exit. The opportunity also exists to ‘badge’ the bridges over
the bypasses with a matching colour scheme.

These structures need to be substantial in scale because of the
travelling speeds of traffic. It is proposed that the sign should be
elevated so as to improve visibility and will include a poster style image.
These concepts are planned so the traveller can connect with positive
images and statements of the town and region.

The size and contents of the signs will be subject to VicRoads approval.

5.2.2. Arterial Road Boundary Sighage Requirements

The design of Arterial Road signs shall be as follows: -

i) Size:
a) have a surface area no greater than 12.0m?; with
b) the Arterial Road sign must be composed of no more than:

“Welcome to Strathbogie Shire with Logo; and
- inclusion of the design element of the regional character.

i)  The sign must have the appearance of a single panel with a
consistent visual theme, style and colour scheme in accordance
with Council’s style guidelines and branding.

ili)  Where a town sign is visible to a person leaving the Shire, the rear
of the sign carries a message thanking people for visiting.
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5.2.3. Sealed Local Road Boundary Signage Requirements
The design of Sealed Local Road signs shall be as follows: -

i)

i)

ii)

Size:
a) have a surface area no greater than 3.5m?; with
b) the Sealed Local Road sign must be composed of no more than:
- “Welcome to Strathbogie Shire with Logo; and
- inclusion of the design element of the regional character.
The sign must have the appearance of a single panel with a
consistent visual theme, style and colour scheme in accordance
with Council’s style guidelines and branding.
Where a town sign is visible to a person leaving the Shire, the rear
of the sign carries a message thanking people for visiting.

5.2.4. Unsealed Local Road Boundary Sighage Requirements
The design of Unsealed Local Road signs shall be as follows: -

i)

i)

i)

Size:
a) have a surface area no greater than 1.0m?; with
b) lettering from 150mm to 300mm in height.
c¢) the Unsealed Local Road sign must be composed of no more
than:
- “Welcome to Strathbogie Shire with Logo; and
- inclusion of the design element of the regional character.
The sign must have the appearance of a single panel with a
consistent visual theme, style and colour scheme in accordance
with Council’s style guidelines and branding.
Where a town sign is visible to a person leaving the Shire, the rear
of the sign carries a message thanking people for visiting.

Table 3 — Gateway Sign Category

Town Road Hierarchy Classification Surface Class
Avenel Hume Freeway Primary Township Freeway Sealed VicRoads
Avenel-Nagambie Road Primary Township Arterial Road  Sealed VicRoads
Jones Street Primary Township Arterial Road  Sealed VicRoads
Aerodrome Road Primary Township Local Road Sealed Link Road
Avenel-Longwood Road Primary Township Local Road Sealed Link Road
Seymour-Avenel Road Primary Township Local Road Sealed Link Road
Euroa Hume Freeway Primary Township Freeway Sealed VicRoads
Clifton Street Primary Township Arterial Road  Sealed VicRoads
Euroa-Mansfield Road Primary Township Arterial Road  Sealed VicRoads
Euroa-Shepparton Road Primary Township Arterial Road  Sealed VicRoads
Tarcombe Street Primary Township Arterial Road  Sealed VicRoads
Euroa-Strathbogie Road Primary Township Local Road Sealed Link Road

&
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Graytown Secondary
Heathcote-Nagambie Road Township Arterial Road  Sealed VicRoads
Secondary Collector
Mt Camel-Graytown Road  Township Local Road Unsealed Road
Kirwans Goulburn Weir-Murchison  Secondary Collector
Bridge Road Township Local Road Sealed Road
Secondary
Kirwans Bridge Road Township Local Road Sealed Link Road
Longwood Secondary
Avenel-Longwood Road Township Local Road Sealed Link Road
Secondary
Depot Road Township Local Road Sealed Link Road
Secondary
Withers Street Township Local Road Sealed Link Road
Nagambie Goulburn Valley Freeway  Primary Township Freeway Sealed VicRoads
Grimwade Road Primary Township Arterial Road  Sealed VicRoads
Heathcote-Nagambie Road Primary Township Arterial Road  Sealed VicRoads
Odwyer Road Primary Township Arterial Road  Sealed VicRoads
Ruffy Secondary
Longwood-Ruffy Road Township Local Road Sealed Link Road
Secondary
Ruffy-Terip Road Township Local Road Sealed Link Road
Strathbogie Secondary
Euroa-Strathbogie Road Township Local Road Sealed Link Road
Secondary
Merton-Strathbogie Road  Township Local Road Sealed Link Road
Secondary Collector
Spring Creek Road Township Local Road Sealed Road
Violet Hume Freeway Primary Township Freeway Sealed VicRoads
Town
Dookie-Violet Town Road  Primary Township Arterial Road  Sealed VicRoads
Murchison-Violet Town
Road Primary Township Arterial Road  Sealed VicRoads
Urmston Street Primary Township Arterial Road  Sealed VicRoads

Upon receiving an application, District Signage shall be assessed on a case by

case basis.
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5.2.5. Primary Township Signage Requirements
The design of Primary Town signs will align with Council’s tourism
marketing through: -
i) the use of the positioning statement e.g. “inclusive, thriving and
sustainable community”;
i) ‘Strathbogie Shire’ with Logo; and
i) inclusion of the design element of the local character.

Other design elements shall include: -

i)  The Primary town sign shall have a surface area no greater than
6.5m2

i)  The Primary town sign must be composed of no more than:
a) “Welcome to [insert the name of the town]’; and
b) the town slogan (optional).

i)  The design includes provision for the addition of temporary event
additions such that, when installed, the additional signs appear as
part of the town sign.

5.2.6. Secondary Township Signage Requirements
The design of Secondary town signs shall be as follows: -
i) Size:
a) have a surface area no greater than 3.5m?; with
b) lettering from 150mm to 300mm in height.
c) The Secondary town sign must be composed of no more than:
- "“Welcome to [insert the name of the town]’; and
- the town slogan (optional).

i) The sign must have the appearance of a single panel with a
consistent visual theme, style and colour scheme.

iy  Sign design is encouraged to align with Council’s tourism
marketing through the use of all or some of:
a) the use of the positioning statement e.g. “treasured location off

the beaten path”;

b) ‘Strathbogie Shire’ with Logo; and
¢) inclusion of the design element of the local character.

iv)  Where a town sign is visible to a person leaving the town, the rear
of the sign carries a message thanking people for visiting.

v)  The design includes provision for the addition of temporary event
additions such that, when installed, the additional signs appear as
part of the town sign.

5.2.7. District Signage Requirements
The design of District town signs shall be as follows: -
i) Size:
a) have a surface area no greater than 1.0m?; with
b) lettering from 150mm to 300mm in height.

i)  The sign must have the appearance of a single panel with a
consistent visual theme, style and colour scheme.
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iii)

Sign design is encouraged to align with Council’s tourism

marketing through the use of all or some of:

a) the use of the positioning statement e.g. “enhancing the quality
of life”;

b) ‘Strathbogie Shire’ with Logo; and

c) inclusion of the design element of the local character.

d) “Welcome to [insert the name of the town]”;

5.3. Community Township Signs:

All community township signage within the Strathbogie Shire must not replace
Council’s corporate Town Entry Signage and must consider the following
general requirements and be approved by Council. These signs shall not be
funded nor maintained by Council: -

5.3.1. Design and Amenity:

1.

o

©o~N®

Evidence must be provided to Council demonstrating community
consultation and support for the proposed sign as Council may
resolve to place the proposal on public exhibition, as part of the
5223 submission process.

The applicant must determine and obtain (where required) all
necessary permits and approval, including VicRoads if applicable,
prior to erecting any primary or secondary township signage.

All signs must be placed at an agreed location on the township side
of Council’'s Town Entry Signage;

A sign shall be designed and located such that it is sympathetic
and harmonious with the character of the surrounding environment;
The design, number or variety of signs within an area shall not be
injurious to the amenity or natural beauty of the locality;

All signs shall compliment the character of any precinct;

All signs shall be simple and provide for instant recognition;

A sign shall not contain any discriminatory or offensive material;

All signs shall have sign writing, design work, lettering and
colouring carried out in a professional and competent manner;

. Materials of construction and placement should bear consideration

of long term maintenance and repairs;

5.3.2. Safety:

1.

2.

The sign must be designed such that it maintains structural
integrity in its own right;

A sign shall not be erected or maintained in any position which
obstructs vehicle sight lines or is detrimental to traffic safety;

A sign shall not be located such that it obscures or is likely to be
confused with traffic signals or signs;

A sign shall not be located in any position which obstructs
pedestrian movement flows or is detrimental to pedestrian safety;
Any sign which is illuminated shall be constructed entirely of non-
flammable material, maintained in accordance with the
requirements of the appropriate electricity supply authority and
shall not cause annoyance to the public or interfere with traffic
signals;
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5.3.3. Decision guidelines:

Before deciding on an application Council will consider, as appropriate:

e The extent to which the application meets the objectives and
directions of this policy;

e The type of land use and its need for identification;

e Number and scale of existing signs for the business/site; and

e The need for the applicant to provide a site analysis, demonstrating
a response to the objectives of this policy. This may include the
proposed integration of building design, landscaping and advertising
sign proposals.

6 DEFINITIONS

Boundary Signs

These signs are located at the designated entry points to the Shire. The
principle gateways that have greater use would also be served by larger more
dominate structures designed as iconic features in addition to the signage. The
siting of these structures would be considered in light of maximum visibility, safe
distance from roadways in compliance with the governing road authority’s
requirements and the strategic positioning as to the views beyond the sign,
acting as that gateway trigger.

Township Signs

These signs are erected at an entrance point/way into a town that informs the
travelling public of the imminent arrival to the town and the main character or
important feature of the town.

As a general principle, town signs will be permitted on land fronting primary

access roads leading to towns to promote that town within the following

guidelines:

1. The sign is a permissible type or land use, or exempt land use on the land on
which it is proposed;

2. The sign does not inhibit sightlines necessary for the safe passage of
vehicles or pedestrians; and

3. The sign does not inhibit significant views.

Where an eligible town is located on a terminating road, the town sign may be
located near the intersection between the nearest through road and the primary
access road.

District Signs
These signs are erected at the approaches to a district that informs the travelling
public of the imminent arrival into a district.

Primary Township

In order to be eligible for a Primary Township sign, need to demonstrate or meet
four or more of the following criteria.

1. Population of greater than 1,000

2. Change of Speed Zone

3. Existing “township” sign board, which may or may not have Council logo.

4. Recognition within VicRoads Country Street Directory
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5.  Operating school
6. Commercial business; such as Post Office, General Store, Shop or Hotel
7. Any facility which demonstrates on site traffic for three (3) or more days per

week.
8. Three (3) or more occupied houses within 100 metres of each other.
9. CFA facility

16. Public Hall or community facilities.

However, at its discretion and where there is a very strong community
involvement, Council may agree to erect signage without meeting satisfying
above requirements.

Where the criteria for signage have been met, Council will undertake to supply
and install a sign on each of the main road approaches to the area.

¢ Secondary Township
In order to be eligible for a Secondary Township sign, need to demonstrate or
meet four or more of the following criteria.

1. Population of greater than 50

2. Change of Speed Zone

3. Existing “township” sign board, which may or may not have Council logo.

4. Recognition within VicRoads Country Street Directory

5. Operating school

6. Commercial business; such as Post Office, General Store, Shop or Hotel

7. Any facility which demonstrates on site traffic for three (3) or more days per
week.

8. Three (3) or more occupied houses within 100 metres of each other.

9. CFA facility

16. Public Hall or community facilities.

However at its discretion and where there is a very strong community
involvement, Council may agree to erect signage without satisfying the above
requirements.

Where the criteria for signage have been met, Council will undertake to supply
and install a sign on each of the main road approaches to the area.

e District
In order to be eligible for a District sign, need to demonstrate or meet three or
more of the following criteria.
1. Existing “district” sign board, which may or may not have Council logo.
2. Recognition within VicRoads Country Street Directory
3. Commercial business; such as Post Office, General Store, Shop or Hotel
4. Any facility which demonstrates on site traffic for three (3) or more days per
weeKk.
Three (3) or more occupied houses within 100 metres of each other.
CFA facility
Public Hall or community facilities.

NOo o

However, at its discretion and where there is a very strong community
involvement, Council may agree to erect sighage without meeting satisfying
above requirements.
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Where the criteria for signage has been met, Council will undertake to supply
and install two signs on the approaches to the area on the road with the highest
road classification.

Freeway
Are the primary road links with divided carriageways and four traffic lanes
connecting Melbourne and other capital cities and major provincial centres.

Arterial Road

Are the primary road links with a single carriageway and two traffic lanes
providing links for major regions, highly significant tourism regions and primary
transport networks.

Local Road Sealed

Sealed roads are properly formed and constructed pavements with road
surfaces made with materials such as bitumen or concrete. The road shoulder
may or may not be sealed.

Local Road Unsealed

Unsealed Roads are formed gravelled, formed or unformed roads that do not
have a sealed wearing course, such as a sprayed bitumen seal, to protect the
road pavement.

Road Authority

Road Type Responsible Road Authority

Freeway (except privately operated) VicRoads

Arterial (urban) VicRoads (through traffic)
Council (service roads, pathways,
roadside)

Arterial (non-urban) VicRoads
Council (service roads, pathways)

Municipal (Local Road) Council

Non-arterial State DELWP, Parks Victoria

RELATED LEGISLATION AND DOCUMENTS

Local Government Act 1989, Schedule 10 - Power of Council over Road,
Clause 5 - Power to name roads, erect signs and require premises to be
numbered.

Road Management Act 2004

Strathbogie Shire Council's Community Local Law No. 6, 2010, Clause 7 -
Behaviour on Council land.

Strathbogie Planning Scheme.

Strathbogie Shire Style Guide

Examples of Indicative Boundary, Town Entry and District Signage

FEEDBACK

Council staff and community may provide feedback about this document by
emailing nfo@ strathbogie.vic.qov.au .


mailto:nfo@strathboqie.vic.qov.au

Strathbogie Shire Council Page 168 18/06/19
Ordinary Council Meeting Minutes

Examples of Indicative Boundary, Town Entry & District Signage
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9.7.11 Business Management System

The June 2019 Business Management System Report includes reports as
follows:-

Building Department — May 2019 Statistics

Planning Department — Planning Application Approvals — Development Cost
(Capital Improved Value) - May 2019

Customer Enquiry Analysis Report — Report for May 2019

Waste Management Reporting ~ Year to Date - May 2019 (This report is held
over and will be included in the July Business Management System report)
Actioning of Council Reports Resolutions — Status Report

Outstanding Actions of Council Resolutions to 31 May 2019

Review of Council Policies and Adoption of new Policies — May / June 2019
Record of Assemblies of Councillors

Record of Minutes of Meetings of Special Committees of Council received in
the past month

By reporting on a monthly basis, Council can effectively manage any risks that
may arise. The Business Management System will also incorporate Council’s
corporate goals and objectives.

RECOMMENDATION
That the report be noted.

136/19 CRS WILLIAMS/MASON : That the Recommendation be adopted.

CARRIED
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BUILDING ACTIVITY

MAY 2019
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Twenty-nine (29) permits, with a works value of $5,636,668, were lodged with Council in
May. More than 53% of the total works value is for industrial works, with a significant
portion of the total (37.25%) attributed to the proposed construction of stallion barns in

Mangalore.

Honeysuckle Creek

Permit Number
20182712/0
20190032/0

20190726/0
20194264/0

Permit Date

21/06/2018
16/05/2019

29/05/2019
8/05/2019

Hughes Creek

Permit Number

120190934/0

Permit Date

15/05/2019

Works

Construction of
Construction of

Construction of
Restump of

Works

Construction of

Seven Creeks

Building Use

Garage

Store & Workshop,
Club Rooms, Carport

Carport
Dwelling

Building Use

Shed

Town
Violet Town

Violet Town

Violet Town
Violet Town

Town

Avenel

Cost Of
Works

$13,748.00
$74,350.00

$15,840.00
$6,000.00

Cost Of
Works

$12,952.00
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Lake Nagambie

Permit
Number

20190246/0

20190581/0
20190616/0
20190961/0
20193009/0
20193029/0
20193051/0
20193052/0
20193077/0
20194285/0
20194301/0

Permit Date

7/05/2019

6/05/2019

13/05/2019
22/05/2019
20/03/2019
30/04/2019
1/05/2019

30/04/2019
30/05/2019
15/05/2019
22/05/2019

Mount Wombat

Permit Number

20190882/0
20193033/0
20193047/0
20194290/0

Permit Date

28/05/2019
8/04/2019
6/05/2019
17/05/2019

Seven Creeks

Permit Number

2019/001629/0 30/04/2019

20190030/0
20190049/0
20190057/0
20190083/0
20190447/0
20190689/0
20190702/0
20190835/0

2/05/2019

30/04/2019
16/05/2019
16/05/2019
24/05/2019
22/05/2019
24/05/2019
21/05/2019

Permit Date
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Works

Alteration to, Change of use,
Completion of

Construction of
Construction of
Construction of
Construction of
Construction of
Construction of
Construction of
Extension to

Alterations & Additions to
Construction of

Works

Installation of

Construction of
Construction of
Construction of

Works

Construction of
Construction of
Construction of
Construction of
Demolition of

Alterations & Additions to
Construction of
Construction of
Construction of

Building Use

Office, Dwelling

Dwelling & Garage
Verandah

Shed

Barn

Swimming Pool
Shed

Dwelling

Office

Dwelling
Swimming Pool

Building Use

Spa & Safety Barrier

Garage
Dwelling
Retaining Wall

Building Use

Dwelling & Garage
Shed

Dwelling & Garage
Dwelling & Garage
Shed

Shed

Dwelling & Garage
Shed

Verandah

Town

Nagambie

Nagambie
Nagambie
Nagambie
Mangalore
Mitchellstown
Goulburn Weir
Wahring
Goulburn Weir
Kirwans Bridge
Nagambie

Town

Strathbogie
Creightons Creek
Strathbogie
Gooram

Town

Euroa
Euroa
Euroa
Euroa
Euroa
Euroa
Euroa
Euroa
Euroa

18/06/19

Cost Of Works

$175,000.00

$300,204.00
$11,990.00
$23,153.00
$2,100,000.00
$63,800.00
$15,000.00
$291,738.00
$251,830.00
$276,926.00
$39,935.00

Cost Of
Works

$10,000.00
$14,500.00
$74,000.00
$13,750.00

Cost Of
Works

$230,521.00
$66,000.00
$377,938.00
$209,799.00
$2,695.00
$650,000.00
$230,429.00
$75,270.00
$9,300.00
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PLANNING APPLICATION APPROVALS - DEVELOPMENT COST (CAPITAL

IMPROVED VALUE)

MAY 2019

Planning Applications Determined

Strathbogie May 2019
sture

Hughes Creek
Avertei

Avene!

Lake Nagambie

Kirwans Bridge
Kirwans Bridge
Nagambie

Nagambie

Mount Wombat
Creightons Creek

Euroa
Gooram

Strathbogie

Seven Creeks

Miepoll

Total Value

$390,000.00
$350,000.00

$40,000.00

$553,153.00
$250,000.00

$130,000.00
$150,000.00

$23,153.00

$882,000.00
$300,000.00

$200,000.00
$380,000.00

$2,000.00

$113,630.00
$113,630.00

$1,938,783.00
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Mount Wombat

Lake Nagambie
S§553'153.DC

31,000,000.00

5800,000.00

5600,000 00

5400.000.00

5200.000.00

$0.00

Hughes Creek Lake Nagambie Mount Wombat Seven Creeks
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ACTIONING OF COUNCIL REPORTS RESOLUTIONS
COUNCIL MEETING-21 MAY 2019

m Dept Number of Reports

(&)]
|

Reports Resolutions Actioned

4
3 m Reports Resolutions Deferred
2 . .
m Reports Resolutions in Progress
1
0 1 1 1 1 Il | 1 m Reports Resolutions not Actioned
9] N/ A
yép 7 </[\3|(b \0 IN§ §> P M x\(}o
s ‘G m Total Number of Report
O c? <« .
$ / o 4 o 5 Resolutions
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OUTSTANDING ACTIONS OF COUNCIL RESOLUTIONS TO
31 MAY 2019

This Report is to advise the Executive Management Team, Councillors and the
community of the status of previous Council resolutions which are in progress but
are yet to be finalised.

Council item Description
Meeting Date No.

18/12/18 9.7.5 | School Crossing Supervisor Review

18/12/18 9.7.11 | Proposed Violet Town Recreation Reserve Toilet Block

16/04/19 9.7.5 Sustainable Development Reference Group
- Draft Minutes of the Meeting held on Thursday 14
March 2019

16/04/19 9.7.9 | Strathbogie Community Pools Strategy 2019-2029

REVIEW OF EXISTING COUNCIL POLICIES
AND ADOPTION OF NEW POLICIES

Review of Policy Name Period of Outcome
Policy / Review
New Policy
Review of | Risk Management Policy April - May Refer to
Policy 2019 ltem 9.7.1
New Policy | Communications and Engagement Refer to
Policy ltem 9.7.6
New Policy | Boundary, Town Entry and District Refer to
Signage Policy ltem 9.7.10
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RECORDS OF ASSEMBLIES OF COUNCILLORS

For period 8 Mav'to 4 June 2019
Record in accordance with sections 77 and 80A(1) of the Local Government Act 1989

Note: Details of matters discussed at the meeting that have been designated confidential under
section 77 of the Local Government Act 1989 are described in a separate “confidential addendum”
that will be reported to the next closed Council meeting]

Name of Meeting:  Councillors Forum
Date of Meeting: Tuesday 14 May 2019
Time: 12.30 p.m. - 6.30 p.m.

Attendees:

Councillors

Amanda McClaren

Malcolm Little

John Mason

Kate Stothers (attended meetings at 1.30 p.m.)
Alistair Thomson (attended meetings at 1.30 p.m.)
Graeme (Mick) Williams

Officer/s
Phil Howard (Acting Chief Executive Officer / Director, Innovation and Performance)
Jeff Saker (Group Manager, Community Assets)

Apologies
Councillor Debra Bower

Steve Crawcour (Chief Executive Officer)
David Roff (Group Manager Corporate and Community)

1. Councillors Discussions
Declarations of Interest
2. Risk Policy and Enterprise Risk Management Framework Workshop
3. Review of Draft May Ordinary Council Meeting Agenda
4. Review of Special Council Meeting Agenda
5. Item/s for Discussion
5.1 Mayor and CEO Meetings Attendances
5.2 Councillors Meetings Attendances
53 Department of Environment, Land, Water and Planning - request for
support for United Nations Internal Year of Indigenous Languages
5.4 Moira Shire Council - request for support for Murray Darling Basin
Association State and Federal Funding Proposal
5.5 MAYV State Council Motions
5.6 Nagambie Recreation Reserve
5.7  Violet Town Men’s Shed
6. Annual Line Marking Program
7. [dentification of Mobile Black Spot Program Priority Sites
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8. Special Council Meeting
e Draft Sustainable Strathbogie 2030
- Receiving / Hearing of Submissions
e Draft Waste and Resource Recovery Strategy
- Receiving / Hearing of Submissions
e Australian Rail Track Corporation Inland Rail Project for Euroa

Councillor/s - Declaration of Interest/s / Direct or Indirect - NIL

Matter No. Names of Councillor/s who Did the Councillor/s
disclosed interest leave the meeting?

Officer/s - Declaration of Interest/s / Direct or Indirect - NIL

Matter No. Names of Councillor/s who Did the Officer/s
disclosed interest leave the meeting?
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Record of Assembly of Councillors

Record in accordance with sections 77 and 80A(1) of the Local Government Act 1989

Note: Details of matters discussed at the meeting that have been designated confidential
under section 77 of the Local Government Act 1989 are described in a separate
“confidential addendum” that will be reported to the next closed Council meeting

Name of Meeting:  Councillors Forum
Date of Meeting: Tuesday 21 May 2019
Time: 1.15 p.m. - 6.50 p.m.

Attendees:

Councillors

Kate Stothers (Acting Chair)
Debra Bower

Malcolm Little

John Mason

Alistair Thomson

Graeme (Mick) Williams

Officer/s

Steve Crawcour (Chief Executive Officer)

Phil Howard (Director, Innovation and Performance)
David Roff (Group Manager Corporate and Community)
Jeff Saker (Group Manager, Community Assets)

Community Development and Promotion - ltem 2

Community Development Officer - ltems 3 and 4

Manager-Tourism, Arts and Economy and Visitor Economy and Events Co-Ordinator -
ltem 6

Apologies
Councillor Amanda McClaren

As the Mayor was an apology, Councillors elected Councillor Stothers as Acting Chair for
all meetings for the day

1. Councillors Discussions

Declarations of Interest

2. All Ages Tour 2019

3. Community Planning Program Violet Town Action Group and Euroa Community
Action Group

Community Grants Applications Review

Council Agenda Review

Good Food and Wine Show

[tem/s for Discussion

7.1 Mayor and CEO Meetings Attendances

7.2 Councillors Meetings Attendances

7.3 Shadforth Reserve, Violet Town - Committee of Management
Councillors / CEO Discussions

Informal Meeting with Community Members / Cuppa and Chat

0. Ordinary Council Meeting

No ok

= ©x
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Councillor/s - Declaration of Interest/s / Direct or Indirect - NiL

Matter No. Names of Councillor/s who Did the Councillor/s
disclosed interest leave the meeting?

Officer/s - Declaration of Interest/s / Direct or Indirect - NIL

Matter No. Names of Councillor/s who Did the Officer/s
disclosed interest leave the meeting?
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Record of Assembly of Councillors

Record in accordance with sections 77 and 80A(1) of the Local Government Act 1989

Note: Details of matters discussed at the meeting that have been designated confidential
under section 77 of the Local Government Act 1989 are described in a separate
“confidential addendum” that will be reported to the next closed Council meeting

Name of Meeting:  Councillors Forum
Date of Meeting: Tuesday 28 May 2019
Time: 12.45 p.m. -4.30 p.m.

Attendees:

Councillors

Malcolm Little (Acting Chair)
Debra Bower

John Mason

Kate Stothers

Alistair Thomson

Graeme (Mick) Williams

Officer/s

Steve Crawcour (Chief Executive Officer)

Phil Howard (Director, Innovation and Performance)

David Roff (Group Manager Corporate and Community)

Jeff Saker (Group Manager, Community Assets)

Planning Officers - ltems 3 & 8

Communications Co-Ordinator and Community Engagement and Planning Officer - Item 4

Apologies
Councillor Amanda McClaren

As the Mayor was an apology, Councillors elected Councillor Little as Acting Chair for all
meetings for the day

Declarations of Interest
2. Rail Projects Victoria (RPV) - briefing on upgrade to Shepparton rail line which
include works at Nagambie station
3. Planning Agenda Review / Planning Matters
4, Communications and Engagement Policy and Community Engagement Strategy
5 Item/s for Discussion
5.1 Mayor and CEO Meetings Attendances
5.2 Councillors Meetings Attendances
53 Prioritisation of Mobile Black Spot Sites
5.4 Council representative for Waterways Committee meeting Monday 17
June 2019 at 5.00 p.m. at Nagambie Lakes Regatta Centre due to
absence of Mayor and Councillor Bower
5.5 Review of continuation of informal meeting with community members prior
to Ordinary Council meetings
5.6 First Aid Room at Nagambie Recreation Reserve
57 Recyclables Acceptance and Sorting Contract
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5.8 Proposed Tree Removal - Euroa Caravan Park

5.9 "An Evening to Forget" (Farmers Forum)

Confidential Report from a Public Agency

Councillors / CEO Discussions

Planning Committee Meeting

Distribution of Submissions to Budget (there were no submissions to the draft
Council Plan)

©COeN®

Councillor/s - Declaration of Interest/s / Direct or indirect - NIL

Matter No. Names of Councillor/s who Did the Councillor/s
disclosed interest leave the meeting?

Officer/s - Declaration of Interest/s / Direct or Indirect - NIL

Matter No. Names of Councillor/s who Did the Officer/s
disclosed interest leave the meeting?
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RECORD OF MEETINGS OF SPECIAL COMMITTEES OF COUNCIL

Record of Minutes of Meetings received in the May / June 2019 Period

Name of Special Committee Date of Meeting

Violet Town Community Complex (unofficial as quorum of 13/05/19
members not in attendance)
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10.

11.

12.

NOTICES OF MOTION
Nil.

URGENT BUSINESS
Nil.

CLOSURE OF MEETING TO THE PUBLIC

7.07 p.m.
CRS WILLIAMS/MASON —

That Council, in conformance with Section 89(2) of the Local Government
Act 1989, resolve to close the meeting to members of the public for the
purpose of considering items relating to:-
- Ground(s) under section 89(2):

89(2)(9) Contractual Matters

C.P. 1 Recyclables Acceptance and Sorting Contract
(Confidential Legal Matter)
- Contract 14/15-21

137/19 ON BEING PUT, THE MOTION WAS CARRIED

7.11 p.m.
CRS WILLIAMS/MASON -

That Council open the meeting to members of the public and resume
normal business.

139/19 ON BEING PUT, THE MOTION WAS CARRIED
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13. CONFIRMATION OF ‘CLOSED PORTION’ DECISION/S

Closed Portion Decision/s -

C.P. 1 Recyclables Acceptance and Sorting Contract (Confidential Legal Matter)
- Contract 14/15-21

RECOMMENDATION

1. In accordance with Section 77 2(c) and Section 89(d) of the Local
Government Act 1989, as amended, the report has been determined
to be ‘Confidential Information’ as the report contains contractual
matters.

2. The Chief Executive Officer is delegated authority to enter into
contract negotiations with VISY Pty Ltd on behalf of Council and

provide a further report to Council on the outcomes of the
negotiations for Council approval.

138/19 CRS MASON/WILLIAMS : That the Recommendation be adopted.
CARRIED

RECOMMENDATION

CRS MASON/WILLIAMS -

That the decision/s of Council’s ‘Closed Portion’ considerations be
confirmed.

140/19 ON BEING PUT, THE MOTION WAS CARRIED

THERE BEING NO FURTHER BUSINESS, THE MEETING CLOSED AT 7.12 P.M.

Confirmed as being a true and accurate record of the Meeting

e ﬁ}/@/ 0?7/9 ......







