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STRATHBOGIE SHIRE COUNCIL

Notice is hereby given that the Ordinary Meeting of the Strathbogie Shire Council will be
held on Tuesday 18 June 2019 2019 at the Euroa Community Conference Centre,
commencing at 6.00 p.m.

Chair:
Councillors: Malcolm Little (Hughes Creek Ward)
John Mason (Seven Creeks Ward)
Kate Stothers (Honeysuckle Creek Ward)
Alistair Thomson (Mount Wombat Ward)
Graeme (Mick) Williams (Seven Creeks Ward)
Officers: Phil Howard - Acting Chief Executive Officer / Director, Innovation

and Performance (DIP)
David Roff - Group Manager, Corporate and Community (GMCC)
Jeff Saker - Group Manager, Community Assets (GMCA)

Due to the Mayor and Chief Executive Officer being apologies for this meeting, and in
accordance with Council’'s Meeting Procedures Local Law No.1, the Acting Chief
Executive Officer will act as Temporary Chair until the position of Acting Chair is filled.

The Temporary Chair will call for nominations for Acting Chair for the meeting.

BUSINESS
1. Welcome
2. Acknowledgement of Traditional Land Owners

‘I acknowledge the Traditional Owners of the land on which we are meeting.
I pay my respects to their Elders, past and present’

Apologies

Amanda McClaren (Mayor) (Lake Nagambie Ward)
Debra Bower (Lake Nagambie Ward)
Steve Crawcour - Chief Executive Officer (CEO)

Confirmation of Minutes of the Ordinary Meeting of Council held on Tuesday 21
May 2019 and Special Meetings of Council held on Tuesday 14 May 2019 and
Tuesday 11 June 2019
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5. Disclosure of Interests

6. Petitions

7. Reports of Mayor and Councillors and Delegates
8. Public Question Time

Public Question Time will be conducted as per Strathbogie Shire Council’s
Meeting Procedure Local Law No. 1, Clause 32. A copy of the required form for
completion and lodgment, and associated Procedural Guidelines, are attached for
information.

As the questions are a permanent public record and to meet the requirements of

the Privacy Act, only the initials of the person asking the question will be used
together with a Council reference number.

Response/s to Public Questions Taken on Notice at Ordinary Council meeting
held on Tuesday 21 May 2019

Council Ref: TM: 09 / 2019

2. Bridges R2R on Page 77
What standard do they meet? What water flow do they provide? Are the
bridges for tomorrow’s use? Who designed the bridges?

Response provided by GMCA
Bridge replacements are usually Design and Construct contracts and specify the
following:

¢ Design loads and widths in accordance with Appendix 2 of Council’s Road
Management Plan (link below), where possible
(https://www.strathbogie.vic.gov.au/images/Assets/RoadManagementPlan201
7Final.pdf)

e Waterway area is to be not less than existing, with underside of beams not
less than existing;

e Single lane or two lane bridge widths are determined by considering current
traffic demand, future use of road and budget.

In addition, bridge upgrades to increase load rating usually involve deck
strengthening so that width is increased where possible and railing is upgraded.


https://www.strathbogie.vic.gov.au/images/Assets/RoadManagementPlan2017Final.pdf
https://www.strathbogie.vic.gov.au/images/Assets/RoadManagementPlan2017Final.pdf
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8.

Public Question Time (cont.)

Council Ref: KH: 10 /2019

Council Plan Strategy, Action 4.3.2: Review in conjunction with the community, to
identify options for Cowslip Street, Violet Town.

The comments refer to community consultation. To my knowledge, no public
consultation has occurred. 1. Will public consultation occur; and 2. Who is
Council expecting a formal response from, given that VTAG appear to have no
knowledge.

Response provided by GMCA

Council officers have previously commenced preliminary discussions with
representatives from Violet Town Action Group (VTAG) on 7 December 2019 to
discuss a number of issues including identifying options for Cowslip Street.

Leading on from this initial briefing, a joint meeting between VTAG, VicPol,
Regional Roads Victoria and Council was held on the 22 May 2019 discussing
the following issues to which community feedback will be sourced once relevant
data has been obtained and concept designs developed:

o Cowslip Street — request for raised pedestrian crossing
o Cowslip Street & High Street intersection
e Extension of 50km speed to cover Bush Nursing Centre outstanding

According to Officers, VTAG has been involved in initial discussions regarding
Cowslip Street. Further community consultation will occur once plans are
available which will be circulated for discussion.

I will ensure you and members of VTAG are contacted once the plans are
available and consulted regarding the scheduling of our next meeting.
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8. Public Question Time (cont.)

Council Ref: SS: 11 /2019

1. Other than infrastructure grants, what funding is obtained by Council
through all funding opportunities?
2. Can a summary of grants applied for (successful or otherwise) and

amount(s) granted be supplied?

Response provided by GMCC

Further to those questions, | attach two documents :

1. Summary of Grant funding as presented in the 2018/19 Annual Budget
2. Detail of Grants in various categories over the past 2-3 years

4.1.4 Grants

Grants. ane requined by the At and T Reguiadons o be disciosad In Councl’s annual budget.

Orandc wers resalved In recpeot of the following:
Summary of grams

Commaonmaeaith funded granis 7375 B TE [3,E70) 45, T8%

Sitat= funded gramts 3,885 2132 1,562} 40 21%:

Todal grants. recstvsd 11,260 BZE S, 2325 A5 47T%
[} Dperating Srarnis

Recuwrmt - Commonrsealth Govemmant

Wiclorian Grank Commission E.251 2TME 2,528) 4E.38%

Senlor Citize=ns 20 o o 2.00%

Commoneeaith Roads of ADcess I3 40 1 7 BR%E

Recirrait « Siafe Gowvmemant

Materna and chikd heaii 127 13 3 Z38%

Woudi 55 14E 5 A2 845%

School CTossing SUpEn IS T W o BL00%

Communky safety T & 2 2567

Munidpal Emengency Rescwrte Program &0 g2 2 L%

Pest and Planis Frogram 53 £E 2 LT

Msdan Erip Sulrsidy T Li 0 2.00%:

Todal recurmant gramts 5,858 08 - T 450 43 32%

Non-recurranf - Stadu O cvamimsar

Recyding - 1z 13

Eullding Ensrgy Audit - = 25

Rereaion - [x] 0

Todal non-necunmand gramts 1] 45 48

Total oparating grants 5,858 BIEE - Z401 A A5

(0] Capial Granic

Recurrait - Commamrvealth Govemmant

Fioads iy necovery 2,054 ] 1, 12£) 54 TA%:

Todal recurmant gramts 2,054 AT - 1,124 £ T3

Non-recurmant - Stadu O cvamimsar

FRoads 2,889 £

Biridges 340 140 (200} £ EI%

DCrains il EET ZEY

Bulldings 31240 E4s 328 181.88%:

Recreation a 400 400

Lol Gout Energy Saver Projects a £ =0

Todal non-necunmand gramts 1,588 1843 - 1.706 B 0T

Todal aphal grants G808 2TTE - 251 “E0.62%:

Todal Grants 11,280 BEZE - [ A& 4T

The decrease n operaiing grant revenue s primardy aliribuiable b the S0% prepayment in 2017118 of 201815 Vidodan
Srants Commission funding.

The decrease in capial grant revenue | primary aSribuiabie bo the resomption of nomal Roads To Recovery funding In
201819 and the receipl of Sood recovery funding of $2 milon R :-Il1'|'-'1E|
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8. Public Question Time (cont.)

QUESTION 2

SRANT REWEMLUE

PROJECT AMOUNT
Financial Aszistancs Srant 3,242,007
F&G Lol Rosds 2,203,240
Roads To Recovery S20,ETT
Commanwealth Romds of AoCEss 41,823
Median Zno Maib=rancs 7,000
MMat=mal and Cheld Health T2 200
Mdatermal ard Child Heslth Enhanosd 52,700
Schaal Crossing suparvisian 24,164
Mumnicipal Emermendy Rescurding 60,000
'Vulneraoie Fersons Register 17,700
Rosdside Pasts snd Wesds 3,354
&, 705,675
| B Bpplicaticns
Aemnal Lonmsvod Rosd Ericee 1400, 000
Azl Hal Ji0d0, D00
Magambie hens Shed &0, D00
MaFambie Locksiey Roed 3040, 000
Eurca Metoall Court pleee ]
Totecrn Complance Education 13,634
Senior Citizens Festival 2,600
Freeza Youth Prosram 73,300
Awenzl] Fre School 37e, 000
e Factor 2,000
'Winlet Town Mens Shed 32,100
Eurca Frisndlies Oval 1040, D00
Magmambie Aecrestion Reserve Pavilion 100,000
Fixing Country Roads - Mullers Road £13,300
Fixing Country Roads - Longanod Bufty 1,000,000
Fixing Country Roads - Upton 3E7,000
Lodgings Lane desn weter Dost ramio 254,753
Eirkiand Avernue Fedecinan Refugs 13,000
Soooie Strest Traffic Mersmsmant 14 830
Reopcling temporary funding 27,500
E Wiashe faciity construction 103,534
Free From Viclencs Frogram 77,700
MaFambie Bowiling Gresn 143,000
Magambie Boardwalk 390, D00
Frisndlias Footbndze 2040, 000
Eurca Castie Cresk Ly 120,000
Roads - Coomins, Zanali, Moormbood 043, 000
Building Enersy Audits 23,508
\Carbon Crunching 32,420
Energy Implemresrvimbon 29, 000
Supooned Flay Groun 35,400
EnEmzs Yiouth Prozmam 110,000
Sosthern Aurors Event N, D00
Soiusthern Aurors infrastruchurs 100, 000
6,243,721 |
Linder pazesoment
L2F proeram 33,000
Mazambie Recrestion Resere Imigstion 30,000
Magmmbie Netball Court 11040, 000
Magambie Growth Stratesy E0,000
263,000
Unsucrmsstul
Ma=ambie Industrial Ares drainsss 370,000
inlet Town Drainggze &7,000
Thiis Girl Can - Local Marketing 11,300
Fitness stations Eurca £0,000
Wi Kreow Y our Narme But Mok Your Stomy =0, 000
Friendlias el Stage T 74,018
Alesancersons Road £73,000
1,337,518
Matarsl Disaster funding
Matural Disaster Funding - Flood 9,259,000
Matural Disasber Funding - Storm £3,034

5358034
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Response/s to Public Questions raised and responded to at the Ordinary Council
meeting held on Tuesday 21 May 2019 were documented in the Minutes of the
meeting.

0. Reports of Council Officers
9.1 Climate Change
9.2 Infrastructure
9.3 Private Enterprise
9.4 Public Institutions
9.5 Housing and Recreation
9.6 Tourism
9.7 Organisation

10. Notices of Motion
11. Urgent Business

12. Closure of Meeting to the Public to consider matters listed for consideration in
accordance with Section 89(2)(d) of the Local Government Act 1989

13. Confirmation of ‘Closed Portion’ Decision/s

Steve Crawcour
CHIEF EXECUTIVE OFFICER

14 June 2019

An audio recording of this meeting is being made for the purpose of verifying the
accuracy of the minutes of the meeting, as per Local Law No. 1 - Meeting Procedure
(2014) or as updated from time to time through Council Resolution

NEXT MEETING

The next Ordinary Meeting of the Strathbogie Shire Council is scheduled to be held on
Tuesday 16 July 2019, at the Euroa Community Conference Centre, commencing at
6.00 p.m.




Strathbogie Shire Council 18/06/19
Ordinary Council Meeting Agenda

Council Ref. ... 12013

Public Question Time Form

Strﬂtl};!g)gie Ordinary Council Meeting

ALY

Strathbogie Shire Council has allocated a time for the public to ask guestions in the business of an
Ordinary Meeting of the Counil.

How to ask a question:
Questions submitted to Council must be:

(a) in writing, state the name, address and telephone number of the person submitting the
question and generally be on this form, approved by Council; and

(b) submitted to Council in person or electronically.

The Chair may refrain from reading a question or having a question read if the person who submitied
the question iz not present in the gallery at the time when the question is due to be read. Please refer
to the back of this form for procedural guidelines.

Guestionds: (please print clearly with a maximum of 25 words)

T e

BT [ USSR

T e phome LTS e oot aeas e e eeeers e e e ss e aeea smeens mnem s mmns e et s mmnm e e e e nan nnns
Signature: (signature not reguired if submitted BY MEITY ... e e e

Date of Ordinany Council Meetimg: e e e

Privacy Declaration: Personal information is collected on this form fo allow Cowncil fo underake follow-
up / response and to confirm identity for future reference where necessary. The guestioner's name only,
tagether with a guestion reference number, will be included in Council's Minutes. Council Minutes are a
public document which will be published on Council's Website and are available for public scrutiny at any
time. Other personal details included on this form will not be incleded in the Minutes and will be kept for
Council reference only, unless disclosure is required for law enforcement purposes or under any other
statutory requirement.
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Public Question Time - Procedural Guidelines

Question Time

(1) There must be a public question time at every Crdinary meeting to enable members of the
public to submit questions to Council.

(2} Sub-clause (1) does not apply during any period when a meeting is closed to members of the
public in accordance with section 89(2) of the Local Govemment Act 1989 (the Act).

(3 Public question time will not excesd in duration any time limit imposed by the Chairperson, in
the Chairperson’s discretion in order to ensure that Council has sufficient ime in which to
transact Council business.

(4) Questions submitted to Council must be:

a) inwriting, state the name and address of the person submitiing the guestion and generally
be in a form approved or permitted by Council; and
b} submitied to Council in person or electronically.
(9) Mo person may submit more than 2 questions at any 1 meeting.

(6) If a person has submitted 2 questions to a meeting, the second question:

a) may, at the digcretion of the Chair, be deferred until all other perscns who have asked a
question have had their guestions asked and answered; or
b} may not be asked if the time allotted for public question has expired.

(T} The Chair, a Counciller or a member of Council ataff nominated by the Chair may read to those
present at the meeting a question which has been submitted in accordance with this clause.

(8] Motwithstanding sub-clause (6), the Chair may refrain from reading a gquestion or having a
quesfion read if the person who submitted the question is not present in the gallery at the time
when the question is due to be read.

(9} A guestion may be dizallowed by the Chair if the Chair determines that it-

a) relates to a matter outside the duties, functions and powers of Council;

b) is defamatory, indecent, abusive, offensive, imelevant, trivial or objectionable in language
or substance;

c) deals with a subject matter already answered;

d} iz aimed at embarrassing a Councillor or a member of Council staff;

e} relates to personnel matters;

f) relates to the personal hardship of any resident or ratepayer,

g) relates to industrial matters;

h} relates to contractual matters that are commercial in confidencs;

i} relates to proposed developments;

i} relates to legal advice;

k) relates to matters affecting the secunty of Council property; or

I} relates to any other matter which Council considers would prejudice Council or any
pErson.

(10}  Any guestion which has been disallowed by the Chair must be made available to any other
Councillor upon reguest.

(11}  All questions and answers must be as brief as possible, and no discussion may be allowed
other than by Councillors for the purposes of clarification.

(12)  Like questions may be grouped together and a single answer provided.
(13)  The Chair may nominate a Councillor or the Chief Executive Officer to respond to a question.

(14} A Councillor or the Chief Executive Officer may reguire a question to be put on notice. If a
question iz put on notice, a written copy of the answer will be sent within 14 days to the person
who asked the question.

(15} A Councillor or the Chief Executive Officer may advise Council that it is hiz or her opinion that
the reply to a question should be given in a meeting closed to members of the public. The
Councillor or Chief Executive Officer (as the case may be) must state briefly the reason why
the reply should be =0 given and, unless Council resclves to the contrary, the reply to such
question must be so given.
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REPORTS INDEX

Page No.

9. REPORTS

9.1 Climate Change

9.2 Infrastructure

9.3 Private Enterprise

94 Public Institutions

9.5 Housing and Recreation

9.6 Tourism

9.6.1 Nagambie Waterways Advisory Committee 1
- Draft Minutes of the Meeting held on 8 April 2019

9.6.2 | Tourism Arts and Culture Advisory Group 8
- Draft Minutes of the Meeting held on Thursday 18 April, 2019

9.7 Organisation

9.7.1 Risk Policy and Enterprise Risk Management Framework 17

9.7.2 | Access and Disability Advisory Committee 47
— Draft Minutes of the Meeting held on Friday 3 May 2019

9.7.3 2019-20 Community Grant Program 54
- Overview and Recommendations

9.7.4 | 2018-19 Community Planning Program 61
- Violet Town Action Group (VTAG) and Euroa Community Action
Group (ECAG) Community Plans

9.7.5 Shadforth Reserve Committee of Management 82

9.7.6 Communications and Engagement Policy and draft Community 85
Engagement Strategy

9.7.7 Euroa Caravan Park 106
- ProposedTree Removal

9.7.8 Proposed Naming of Unnamed Road Recreation Reserve, 117
Strathbogie

9.7.9 Draft Strathbogie Shire Council Waste and Resource Recovery 128
Strategy 2019-2024

9.7.10 | Council Policy 152
- Boundary, Town Entry and District Signage Policy

9.7.11 Business Management System 168

10. NOTICES OF MOTION 185

11. URGENT BUSINESS 185
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12. CLOSURE OF MEETING TO THE PUBLIC 185

To consider matters in accordance with Section 89(2) of the
Local Government Act 1989 —
(d) Contractual Matters

Contractual Matters

C.P.1 Recyclables Acceptance and Sorting Contract
(Confidential Legal Matter)
- Contract 14/15-21

13. CONFIRMATION OF ‘CLOSED PORTION’ DECISION/S
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9.6 Tourism Reports Index

9.6.1 Nagambie Waterways Advisory Committee 1
- Draft Minutes of the Meeting held on 8 April 2019

9.6.2 | Tourism Arts and Culture Advisory Group 8
- Draft Minutes of the Meeting held on Thursday 18 April, 2019
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9.
9.6

9.6.1

REPORTS
TOURISM

Nagambie Waterways Advisory Committee
- Draft Minutes of the Meeting held on 8 April 2019

Author & Department
Visitor Economy & Events Coordinator/Corporate & Community Directorate

Disclosure of Conflicts of Interest in relation to advice provided in this
report

The author of this report and officers/contractors providing advice in relation to
this report do not have a direct or indirect interest, as provided in accordance with
the Local Government Act 1989.

Summary
Attached are the draft meeting minutes of the Nagambie Waterways Advisory
Committee held on 8 April 2019, Council’'s endorsement.

RECOMMENDATION

That Council endorse the draft Minutes of the Nagambie Waterways
Advisory Committee meeting held on 8 April 2019.

Background

The Strathbogie Shire Council has resolved to appoint a Special Committee to
advise policy and direction for the Nagambie Waterway, to ensure that the
activities on the Nagambie Waterways meet the objectives and the vision of
Council.

In 2015 the Council approved a new Terms of Reference for the committee and a
new committee was appointed, to provide strategic direction for the waterways to
the Council.

Alternative options

The author and other officers providing advice in relation to this report have
considered potential alternative courses of action. No feasible alternatives have
been identified.

Risk Management
The author of this report considers that there are no significant Risk Management
factors relating to the report and recommendation.

Strategic links - policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies and key strategic documents.
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9.6.1 Nagambie Waterways Advisory Committee
- Draft Minutes of the Meeting held on 8 April 2019 (cont.)

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and competition and consumer Act requirements
have been considered and applied in development of the report and
recommendation.

Financial/Budgetary implications
The author of this report considers that the recommendation has no capital or
recurrent budget considerations.

Economic implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental/Amenity implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Victorian Charter of Human Rights and Responsibilities Act 2006
The author considers that the recommendation does not limit any human rights
under the Victorian Charter of Human Rights and Responsibilities Act 2006.

Legal/Statutory implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council

Consultation

The author of this report consulted with all the user groups of the waterways,
relevant agencies, and the community at the recent meeting — see attached copy
of minutes.

Attachments

e Draft Minutes of the Nagambie Waterways Advisory Committee held on 8
April 2019

e Action List
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NAGAMBIE WATERWAYS ADVISORY COMMITTEE
GENERAL MEETING
To be held on
Monday 8" April 2019 at 5.00 pm

MEETING MINUTES

Attended:
Cr. Amanda McClaren Mayor Strathbogie Shire Council (Chair)
Steve Crawcour CEO Strathbogie Shire Council
David Roff Group Manager SSC
Libby Webster Strathbogie Shire Council (Secretary)
Scott Wikman GMW
Wally Cubbin Nagambie Angling Club
John Beresford Commercial Developers
Robert Kean Riparians
Henry Moss Nagambie Rowing Club
Craig Stewart Commercial Boating Operator
Lee Rowlands Commercial Boating Operator
Alister Purbrick Go Nagambie
Inspector Peter Koger Victoria Police — Mitchell Division
Andrew Peters Elloura Developments
Guests:
Bianca Atley Water Quality Coordinator GMW
Dr Jared Panther Senior Water Quality Manager GMW
Rod Lockwood Director Go Fish Nagambie
Apologies:
Sgt Tony Watson Nagambie Police
Cr. Debra Bower Councillor Strathbogie Shire Council
1. Conflicts of Interest - none declared
2. Review minutes of previous Meeting 25/2/19

It was agreed to hold over the review of the minutes until the June meeting.
Action List- see attached

3. Blue Green Algae Update
Bianca and Jared from GMW outlined the process thus far:-
e A warning issued on 25 March issued, for 2 locations - Turner Island backwater
and east / west backwaters near Kirwans Bridge.
e This is the first time a warning has been issued anywhere in Lake Nagambie
region.
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4.

This is a unique situation because it is standard practice that a warning would be
issued for the whole waterway system, because wind and flow can spread the
blue green algae, but because the area is contained within the backwaters,
GMW believed they could operate the weir so the algae remained in the
backwaters.

Due to the fact the area in question is downstream of township with a river
running through it, the warning has only been issued for the two backwaters.

It is recognised to issue a warning on the entire system would greatly affect
tourism in the area.

GMW have asked Weir Keeper to hold the Weir at a steady rate so doesn’t draw
the waters back into the channels.

Regular sampling is being undertaken and so far the results show that the plan is
working and the Algae is not spreading.

Algae have more than one type of toxins — toxins on the outside where swimming
in affected waters can cause irritation and there are toxins inside the cell — if you
swallow these you may get ill and experience numbness in your limbs.

Advice for fishing is people is that people are still able to catch fish but should be
advised to carry fresh water to wash their hands after handling fish caught in this
area. If the fishermen are cleaning their catch, they should isolate the gills and
gut and rinse well with fresh cold water.

Hot water releases toxins, so is not advisable to use.

Natural conditions, such as cooler weather, may eventually rid the area of the
algae.

Rainfall brings nutrients and makes algae grow so doesn’t help the situation
necessarily.

GMW sample in the Goulburn Weir/Lake Nagambie all year around.

It is advised to avoid contact with the water such as swimming in the affected
areas.

There is no requirement to wash boats after they have travelled through this area
Bianca help Justin Lane develop a factsheet for the upcoming event.

Generally there is a sample taken on a Monday and the results are available by
the Wednesday.

Advice should be sought from the Department of Health on how to treat
symptoms and GMW website has a downloadable fact sheet.

GoFish Update

Rod reported that:-

There has been good engagement with locals, with offers of access to boat
ramps and bank for fishing.

They expect to reach the limit of 1,000 boats registered.

1,500 registered fisherman, so far, with 192 registrations in the previous week.
The weather is predicted to be consistent.

Good support from commercial side — 65 exhibitors — large retailers such as
Anaconda, Quintrex, Lawrence Navigation, Shimano, plus fishing tackle suppliers
and boat retailers.



Strathbogie Shire Council Page 5 18/06/19
Ordinary Council Meeting Agenda

e Boat retailers see the benefits of this location, as they can offer a test drive of
new boats on the Lake.

e Looking to earn a good reputation this year and expect growth in future.

e The Nagambie residents are reporting a large increase in visiting fisher people
prior to the event.

¢ |Fish have done a number of TV shows on Nagambie, the Goulburn River and
the event..

¢ The Nagambie Farmers market is to be held at the Regatta Centre on the
Sunday.

e There is an extensive education program on offer on the Friday run by the VFA,
with over 450 kids attending to learn how to fish.

e There are 74 bookings at Mitchelton currently for camping.

¢ Rod is confident that they have overcome any parking, boat ramp issues.

e Registrations will be taken up until the day.

e The fishing app has been tested at four different tournaments. There will be
Marshalls on the water to assist people with app.

e Data collected at the event will be valuable.

e An emergency services meeting is scheduled every morning of the competition.

¢ Volunteers from the local area have not been as good as hoped, so assistance
from other groups, such as scouts, high schools and cycling groups have been
sort.

5. General Business

David Roff reported that he has had a meeting at MAV re the Andrews Government State
Election promise to abolish boat ramp fees. There were concerns voiced at the meeting
regarding implementation. It was stated that the plan was for fishing licences and boat
registration fees to fund to improvement to boating facilitates. This funding would not be
available until 1 July 2020. In the interim it was planned to reimburse for maintenance. It
is unclear what is included in these costs. The Shire funds compliance costs of $80K
with no recompense for these expenses. Negotiations are ongoing.

John Beresford reported that a group of Go Nagambie and Shire representatives had a
meeting with Damian Drum regarding the possibility of funding for a connectivity
link/board walk from the township to the Regatta Centre, as well as a safe pedestrian
access boardwalk in front of the businesses (Jacobsons Outlook to Bryde Street ) both of
which would benefit traders and tourists . So far there has been no Federal budget
commitment.

John proposed a motion that this committee supports ‘the construction of a walkway
around the lake frontage and for Council to source appropriate funding for the project.’
This was seconded by Craig Stewart. All agreed, except Wally Cubbin who abstained.
Wally Cubbin enquired how community consultation about this project, would take place
in particular with the affected landowners. Steve Crawcour replied that the land that is
proposed to be utilised for this walkway is GMW land that is leased by the Council.
There is a small inlet, where a bridge over the inlet is proposed. Community consultation
will commence when the funding is secured.
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Steve Crawcour reported that the Tourism Infrastructure Business Case has been
redrawn up into five separate business cases instead of one document with the five
major projects together. This means that Shire has five strategic plans that are shovel
ready projects with a cost/economic benefit ratio of 4.6 — 9.1.

Welcome Andrew Peters as the representative from Elloura as a Commercial Developer.

Scott Wikman reported that GMW is still planning to draw the waters of Lake Nagambie
and Goulburn River down, but it will be dependent on the blue green algae situation.
Meeting Closed 6 pm

CONFIRMED MEETING SCHEDULE FOR 2019:
Monday 17 June
Monday 12 August
Monday 14 October
Monday 9 December
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NAGAMBIE WATERWAYS ADVISORY COMMITTEE MEETING
April 8th 2019 meeting

Action 2 LW to invite Member for Northern Victoria/Euroa to December meeting.

Libby to follow up

Actions from December 10 Meeting

Action1 | Jeff Saker to inspect River Street waters edge and Rope Swing in the
Bowl

Jeff has inspected the River Street Reserve and the cost of capping the waters edge is
approximately $75K. Jeff to submit as part of the Capital Works budget for Council
consideration.

Jeff is looking at options to install appropriate signage warning of the danger.
Actions from the February 25 2019 meeting

Action1 | That the Strathbogie Shire Council consider allocation in the 19/20
budget, to appointing a appropriate consultant to undertake a review
and community consultation of the speed zoning on Nagambie lakes and
the Goulburn River. As per the Committees recommendation.

An allocation for this project will be made in the 2019 — 20 budget for Council
consideration. The budget will be out for community comment, all members of the
committee are welcome to make submissions to the budget process.

Action 2 Rod Lockwood from GoFish to be invited to the April g Meeting

Attended the April 8" Meeting
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9.6.2 Tourism Arts and Culture Advisory Group
- Draft Minutes of the Meeting held on Thursday 18 April, 2019

Author & Department
Manager Arts, Culture and Economy / Corporate and Community

Disclosure of Conflicts of Interest in relation to advice provided in this
report

The author of this report and officers/contractors providing advice in relation to
this report do not have a direct or indirect interest, as provided in accordance with
the Local Government Act 1989.

Summary
Attached are the draft minutes of the Tourism, Arts and Culture Advisory Group
for the meeting held on Thursday 18 April, 2019.

RECOMMENDATION

That Council endorse the draft minutes of the Tourism, Arts and Culture
Advisory Group meeting held on Thursday 18 April, 2019, and acknowledge
the following Motions put forward by the Group:

e Motion from members of TACAG in support of an additional $20,000 to
be allocated for Arts & Culture in the 2019/2020 budget

e Motion from members of TACAG supporting Council’s direction -
resolution date from Special Council Meeting on 26/03/19 - in relation to
urban planning and accessibility and recommendations to Australian
Rail Track Corporation (ARTC)

Background
The objectives of the Strathbogie Shire Council Tourism, Arts and Culture
Advisory Group are:

e To provide a formal mechanism for Council to consult with key
stakeholders, seek specialist advice and enable community participation in
the development and implementation of a Tourism, Arts and Culture
Strategy Plan.

e Act as advocates and champions for Tourism, Arts and Culture programs
and projects with the Shire that are of community benefit.

e Provide a forum for discussion of tourism, arts and culture industry trends
and best practice in the Local Government sector.

The role of the Committee is to carry out the following functions:

e To assist with the development and implementation of a Tourism, Arts and
Culture Strategy Plan.

e Respond to issues referred by Council to the committee.

e Assist Council to work strategically to encourage, foster, value and
promote tourism, arts and culture.

e Provide a consultative mechanism for Council on tourism, arts and culture
activities within the Shire.
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9.6.2 Tourism Arts and Culture Advisory Group
- Draft Minutes of the Meeting held on Thursday 18 April, 2019 (cont.)

e Assist in identifying and responding to key issues relating to tourism, arts
and culture in the Shire.

e Provide advice on the review and implementation of the future Tourism,
Arts and Culture Strategy Plan.

The Tourism, Arts and Culture Advisory Group Charter was adopted by Council
on 15" of August, 2017.

Alternative Options

The author and other officers providing advice in relation to this report have
considered potential alternative courses of action. No feasible alternatives have
been identified

Risk Management
The author of this report considers that there are no significant Risk Management
factors relating to the report and recommendation.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications
The author of this report acknowledges that the motion in support of an allocation
of $20,000 for Arts and Culture in 2019-2020 will have budgetary implications.

Requested funding of $20,000 is to enable Council to support the Goals of the
(yet to be adopted) Arts and Culture Strategy, which at present stand as:
1. A connected and vibrant community
2. A culturally capable community
3. A diverse community that recognises, expresses and celebrates its
creativity and heritage.

The money is not allocated to a specific project, but to provide assistance for
groups that may have an idea, concept, project that they require support with that
will assist in achieving the actions and therefore the goals of the Arts and Culture
Strategy.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.
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9.6.2 Tourism Arts and Culture Advisory Group
- Draft Minutes of the Meeting held on Thursday 18 April, 2019 (cont.)

Community Implications
The author of this report considers that the recommendation has no significant
community or social implications for Council or the broader community.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities
Act 2006.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.

Consultation
The author of this report considers that the matter under consideration did not
warrant a community consultation process.

Attachments
e Draft minutes of the Tourism, Arts and Culture Advisory Committee of
Thursday 18 April, 2019



Strathbogie Shire Council Page 11
Ordinary Council Meeting Agenda

18/06/19

TOURISM, ARTS AND CULTURE
ADVISORY GROUP

MEETING MINUTES Strathbogie
Thursday 18th April, 2019 Si (;"63

Avenel, The Harvest Home
2:00pm — 3:00pm

Anticipated Attendees

Acceptance of minutes from last meeting 22/03/18
Moved: Janelle Toomey

Seconded: Kristen MacKenzie

Cr Amanda McClaren Councillor {CHAIR) Kathi Clark-Orsanic Community Representative
Claire Taylor Strathbogie Shire Tess Noonan Egan Community Representative
Debra Ellis Strathbogie Shire Sissy Hoskin Go Nagambig
Kristen MacKenzie Community Representative | Janelle Toomey Community Representative
Rosa Purbrick Community Representative

Apologies
Leanne Hulm Goulburn River Valley Dan Capobianco Community Representative

Tournsm

Cr Debra Bower Councillor
ITEM ACTION ITEMS
1. WELCOME MEMBERS AND ACKNOWLEDGMENT OF COUNTRY CHAIR
Amanda McClaren (interim CHAIR) welcomed and paid recognition of traditional
custodians of the land.
2. ACCEPTANCE OF PREVIOUS MINUTES All

3. MATTERS ARISING FROM PREVIOUS MINUTES
3.1 Update on Urban Planning projects:

311 Nagambie Water Tower

Claire has spoken with Simon Walsh at GV Water, still no definitive
answer regarding the hertage issue and the possibility of painting a mural
on the tower.

Amanda has spoken with City of Wodonga which has a similar water tower
with the same issue - instead they have used lighting to feature their tower
which can be changed according to various themes. Potential lighting
option sent to Simon for consideration.

Amanda suggested that it would be good to take the committee to have a
tour of Wodonga and the upgrade of the railway precinct and activation of
the space. Discussed if the committee would be interested in this as an
option — general consensus was yes.

Sissy has previously done some investigation of lighting and augmented
reality costings. Indicated that simply lighting would be quite cost effective
and minimal maintenance. - around $25,000. Fixed lighting on the tower
proposal would need to be developed and presented to Simon at GY
Water to be tabled for an approval process.
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Could be an avenue for revenue for advertising but not a lot of resource fo
manage this. There is also a tower lit in Mooroopna which is an existing
GV Water tower. No formal guidance or specifications on the hertage
requirements

Actions: Janelle to investigate the costing for lighting the water tower.
Sissy to provide information she has previously obtained.
Amanda fo provide contacts from Wodonga regarding their project

All members to consider the draft budget and make any submissions fo
this in relation to funds allocated for the 20192020 FY for Arts & Culture

Motion: Motion from members of TACAG for an additional $20,000 to be
allocated for Arts & Culture in the 2019/2020 budget.
Moved: Kathi Clark-Orsanic

Seconded: Janelle Toomey

31.2 Showcase Victoria/Creative Victoria

Claire advised that the information or the 2019 Showcase has come out,
however the Arts and Culture Strategy remains the priority at the present
time. So this is possibly a future consideration for 2020 and can be
included as an action item for the strateqgy.

31.3 Longwood Units

Kristen advised that a submission was put in as an individual for a
proposal focused on an artist in residence and workshop facilities, meeting
space which addressed a number of needs in the community around arts
and culture.

Knisten addressed the selection criteria and did some research in relation
to meeting these selection cnteria of the Longwood region and what
creative arts could be delivered within the space, aleng with information on
significant places of interest.

Members commended Knisten on the effort she has made in this
undertaking.

Janelle
Sissy
Amanda

All

4. STRATEGY/PLAN DEVELOPMENT

4.1 Update on Framework

Updates on the Arts and Culture strategy by Claire and Deb E. Phone meeting
with CDN to review the draft document, highlighted that it was much improved,
but a few further changes to be made and then the graphic design and
imagery to be undertaken.

Action: Claire and Deb E to complete further works on the Strategy. Flan to
send out to all members prior to next meeting for discussion at May meefing.

4.2 Launch Party

Meed to determine when it would be adopted by Council before launch party
date can be set. Discussion about local film maker Scott Lewis and debut
screening of his film to coincide with the Strategy launch.

Action: Sissy fo speak to film maker about the possibility of him coming to the
next meeting in May as a guest speaker

Claire
Deb E

Sissy




Strathbogie Shire Council Page 13 18/06/19
Ordinary Council Meeting Agenda

5. GRNT

5.1 Discussion around ‘What's next?’

City of Greater Shepparton (Council) recently withdrew support from GRVT
which resulted in a chain of events with the other member councils
withdrawing also. Claire circulated the email from GRVT with the official media
release information.

All acknowledged that there has been a significant amount of work undertaken
by GRWVT. The entity is likely to be wound up prior to the end of June 2019,
funding is through to 30 June. Liquidator is appointed and determines what
happens with the intellectual property of this organisation.

Review of regional tourism bodies is being undertaken by Tounsm VIC which
might have impact on this space moving forward.

Janelle advised that the issue of where Strathbogie fits and the existing
boards not recognising Strathbogie is still an ongoing struggle.

Suggestion from members to send a letter of thanks to Leanne thanking for
recognition of her work to date as a part of GRVT.

Actions: Motion from members seeking Councils endorsement for letter to be | To be

wntten to the Minister in relation to regional fourism bodies and where determined
Strathbogie fits within the landscape of this. May include reference to be a test

case.

Deb B as Chair of TACAG fo write Thank You' lefter to Leanne Deb B

6. GRANT OPPORTUNITIES

6.1 Discussion around opportunities

Claire advised about the number of grants that are out there and come up.
Recommended members sign up and register with Goulbum Valley Funding
Finder to receive automatic updates relation to their fields of interest, and also
encourage their networks to do the same.
https://goulbumvalley.grantguru.com.au/

Amanda acknowledged that Claire has been 100% successful in grants for
which she has applied for to date, with some still awaiting decision.

Action: Members to further investigate Goulburn Valley Funding Finder All

7. SUSTAINABLE STRATHBOGIE 2030

7.1 Discussion around DRAFT strategy

Kathi advised that this document is now available to the public for feedback or
submissions and recommended that people read the document and
participate in the survey. An important document to engage with.

Action: All members encouraged fo participate and complete the survey All
hitps:/foursay org/strathbogie/sustainable-strathbogie

8. COMMITTEE MEMBERS

8.1 Committee Membership/Meetings
Discussion around members who have missed meetings, and the terms of the
current charter.

Amanda advised that Leanne has a new position in Shepparton. Chair to
write to Leanne asking if she would like to remain as a member of the TACAG.
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Claire outlined that the Charter is coming up io its two year review in August
and suggested that it would be good timing to coincide the review with the
implementation of the finalised Arts & Culture Sirategy.

Actions: Deb B as Chair to wiite Jefter to Dan and Leanne regarding their
membership stafus.

8.2 Calendar and venue dates for 2019
Discussion around the timings of meetings within the group. Some people are
finding it hard to attend a meeting in the middle of the day, others prefer it.

Claire suggested alternating each month betwesn a moming mesting and an
afternoon meeting, and suggested that the next mesting could he held as a
maoming mesting.

Actiom: Doodle Poll to be resent will be senf to confirm date and time of May
meeting

Deb B

Claire

9. OTHER BUSINESS

Amanda: discussed Sirathbogie Shire winning the bid to host the Rural
Councils of Victoria's next conference in May 2020 in Magamhbie. 37
Councils will be hosted with an anticipated attendance of 300 people —a
great achievementl

Kathi- raised if the committee wanted to have input to the issue regarding
the design proposed for the overpass for Euroa.

Action: motion supporting Councils direction from the TACAG - resolution
date from Special Council Meeting on 26/03/19 - in relation fo urban
planning and accessibility and recommendafions fo Australian Rail Track
Corporation (ARTC)

Moved: Karthi Clark-Orsanic

Seconded: Janelle Toomey

Janelle: Artists Engagement for Water Tower - Gus and Minna Leunig are
keen to undertake a mural collectively. John Mason indicated that there
were grants available at Council. Clarified that these were for amounts up
to 35000 and they are closing on 26th Apnl

Gus keen to look at aristic endeavours along the rail precinct at the local
towns. And Janelle looking at providing information on the land owners etc
to provide back to Gus.

Went to the RONE exhibition and had a 45min one on one meeting with
the artists. Derelict buildings as an opporiunity for this to occur in our Shire
or in our neighbouring shires. Tabilk cottages might be an optian.

Action: members fo email any ideas to Janalle by Friday 3 May

Mowveable feast on Sat 27th - Janelle and Matt Fowles guest speakers and
will be promoting Strathbogie Shire

Acrtion: Janelle to send information to be promoted wia Councils social
media pages.

Tess: advised the numbers were up for the Twilight Hawkers Market in
Euroa in February, feedback was very positive. Food vendors are difficult

All members

Janelle
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to use in this location. Sirathbogie Inc. events are no wastefmubbish free.
Cnly 6 pieces of rubbish at the end of the evening. Children and families
well represented - looking at including more children's activities next time.

Sissy: Go Fish- going well. Is going to be one big event. A bit of a shame
that it has been so dry. Claire also advised that the Shire have
commissioned for an Economic profile to be underiaken on this event to
abtain data for future events and use as leverage for funding requests.

9. MEETING CLOSED @ 3:33pm

10. NEXT MEETING/S: @ Fowles, Avenel. Date and time TBC
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9.7

9.7.1

ORGANISATION

Risk Policy and Enterprise Risk Management Framework

Author & Department
Corporate Risk Officer / Innovation and Performance Department

Disclosure of Conflicts of Interest in relation to advice provided in this
report

Officers providing advice in relation to this report do not have a direct or indirect
interest, as provided in accordance with the Local Government Act 1989 (LG Act).

Summary

After review by officers and Council’s auditors of the current risk management
systems and framework; attached are the new draft Risk Management Policy and
draft Risk Management Framework for consideration by Council.

A core component of the Risk Management Framework is to adequately address
the Strategic/Corporate and Operational risks of Council. The framework and
policy will allow input from Council, Executive and staff to update the Strategic
Risk Register and the Operational Risk Register. The risks will be recorded,
assessed, ranked, controlled (eliminated or mitigated) and monitored. The Audit
Committee will analyse the risk reporting and the systems in place, and a report
will be provided to Council at least twice a year. Furthermore Executive,
Management and all officers of Council have the responsibility to participate
actively in the risk management framework and strategies.

Council's ERMF is designed on the following principles:

Fit for purpose

Adds value in each step or activity

Is efficient to operate and maintain

Avoids administrative burden

Promotes integration of risk throughout Council

Helps the Executive and management to discharge their duties and
responsibilities.

In summary, the corporation as a whole must (as per the draft framework):

Mandate and commitment

There is a strong and sustained commitment by management to ensure the
ongoing effectiveness of risk management within the Council. This commitment
should support the development of a positive risk culture in the organisation.

Design of framework for managing risk

There needs to be a systematic approach in designing a risk management
framework that is relevant, effective, efficient and adequate, incorporating matters
such as appropriate risk management strategies, a risk management plan,
effective governance, communication and reporting arrangements, resource
requirements and risk management accountabilities.



Strathbogie Shire Council Page 18 18/06/19
Ordinary Council Meeting Agenda

9.7.1 Risk Policy and Enterprise Risk Management Framework (cont.)

Implementing risk management

The risk management process is applied through a risk management plan at all
relevant levels and functions of the department or Council as part of its practices
and processes. Investment in resources and capabilities should enable its risk
management activities to be applied effectively and efficiently.

Monitoring and review of framework

Councils should continually ensure that risk management is effective and
supports organisational performance. Under the mandatory requirements the risk
management framework should be reviewed annually and enhanced as required.

Continual improvement of the framework

Based on the results of monitoring, reviews, any independent assurance of risk
management controls and practices, decisions can be made on how the risk
management framework and Policy can be improved.

It is recommended that Council adopt the new policy and framework.

RECOMMENDATION

That Council adopts the draft Risk Management Policy and draft Enterprise
Risk Management Framework, as attached.

Background

Council officers commenced a review of its risk management framework to
ensure we were compliant with statutory obligations and have a system
consistent with contemporary and best practice. The need was also identified as
part of the internal audit program and external audit checks.

The importance of identifying and managing risk is reinforced in Victoria by
legislative requirements whereby Councils are required to have a risk
management policy and a risk management framework, which ultimately supports
Council in its decisions. The Australian/New Zealand Risk Management Standard
- AS/NZS I1SO 31000 2009, (the Standard), establishes the approach to risk that
is followed in both the public and private sector in Australia.

Council’s Risk Management Policy contains a statement about Council’s position
and approach to risk management. This Risk Management Framework is based
on the principles in the Standard and identifies the arrangements for designing,
implementing, monitoring, reviewing and continually improving risk management
throughout the organisation.

Alternative Options

Officers providing advice in relation to this report have considered that this is the
most appropriate option available to Council, as it meets the requirements of the
Local Government Act 1989 and relevant Australian Standards.
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9.7.1 Risk Policy and Enterprise Risk Management Framework (cont.)

Risk Management
The recommendation will mitigate any significant operational/strategic risk to
Council.

Strategic Links — policy implications and relevance to Council Plan
The report is consistent with other Council Policies, key strategic documents and
the Council Plan.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The report is consistent with Best Value, National Competition Policy and
Competition and Consumer Act requirements.

Financial / Budgetary Implications
There are no financial implications associated with the recommendation.

Economic Implications
The recommendation has no significant economic implications for Council or the
broader community.

Environmental / Amenity Implications
The recommendation has no significant environmental or amenity implications for
Council or the broader community.

Community Implications
The author of this report considers that the Risk Policy and Risk Framework will
provide a safer Community.

Victorian Charter of Human Rights and Responsibilities Act 2006
The recommendation does not limit any human rights under the Victorian Charter
of Human Rights and Responsibilities Act 2006.

Legal / Statutory Implications
The recommendation ensures Council is compliant with relevant legislation and
its legal responsibilities in relation to risk management.

Consultation
The author of this report considers that the matter under consideration is an
internal corporate matter that does not require community consultation.

Attachments
o Draft Risk Management Policy
o Draft Enterprise Risk Management Framework
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ENTERPRISE RISK
MANAGEMENT POLICY i 2

Date Adopted: XX
Version: DRAFT

Strathbogie

PURPOSE

Through integration with the approved Enterprize Risk Management Framework, the purpose of thiz policy

is to:

1.

Establizh the principles upon which our organisational risks are managed in accordance with the risk
management standard, IS0 31000:2018 Risk management — Guidelines.

2. Guide the integraticn of risk management into ocur govemance structure, culture and business
processes.

3. Implement an approach to risk management that is fit for purpose at all levels throughout Council.

4. Integrate rizk based decision-making throughout Council for the benefit of the organisation, our
community and our stakeholders.

5. Develop a culture of risk awareness, accountability and shared attitudes that promotes a willingness
and capability to manage risk at all levels across the organisation.

SCOPE

This policy applies to all areas of Council operations and includes all Councillors, staff, contractors and
volunteers undertaking any function for or on behalf of Council.

APPROACH TO RISK MANAGEMENT

This policy is a core component of Council's corporate governance structure, corporate policy framework
and Enterprise Risk Management Framework. Through this policy and associated documents, Council’s
approach to risk management will:

1.

Suppeort the Council, executive and management to confidently make informed decisions based on
organisational policy, values and appetite;

Assist Council to achieve organisational objectives through the timely and systematic management of
risks and exploitation of strategic opportunities;

Congistently manage the effects of uncertainty through the application of robust risk management
practices,

Promote compliance with relevant obligations; and

Create and protect value by targeting effort and resources to the areas of highest priority.

Strathbogie Council, Enterprise Risk Management Policy,
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ACCOUNTABILITIES & RESPONSIBILITIES

The roles and responsibilities for isk management at Council are specified in this policy, committes
charters and individual position descriptions.

ACCOUNTABILITIES AND RESPONSIBILITIES

COUNCIL COMMITTEE = The overall responsible body.

PERSONMNEL

= Accountable for sk management at Council.

AUDIT COMMITTEE #* Independent review and oversight of Council's govemance, risk

management and control activities.
+ Oversight of the intemal audit function.

INTERMNAL AUDIT + Risk assurance to the Council Committee and CEC through execution of
the annual intemal audit plan.

CHIEF EXECUTIVE + Council's officer accountable for risk.

OFFICER

+ Seiting the tone, culture and expectations for risk management and
govemance activities.

= Ensuring adequacy of resources for risk management activities.

= Setting appropriate delegations of Risk Management Functions

EXECUTIVE
MAMAGEMENT TEAM

CORPORATE RISK
OFFICER

MAMAGERS

ALL STAFF AND
CONTRACTORS

Accountable for ownership and management of risks in their respective
areas

Accountable for staff performance in this area

Leading the risk management function.

Developing a risk management framework that is fit for purpose.
Risk reporting to the CEO and Audit Committes.

Supporting the organisation to manage its risks through:

provision of nsk management advice and guidance to staff;
maintenance of the risk management framework.

Managing risks and monitoring conirol effectiveness in accordance with
Council's approved enterprize risk management framework.

Applying sound rizk management practices in accordance with Council
policies and frameworks.

ASSOCIATED DOCUMENTS

This policy is the foundation document in the enterprise risk management framework and should be read in
conjunction with the following:

= Enterprise Risk Management Framework

* Enterprise Risk Management Procedures

*+ Enterprize risk management tools, systems and reports

* Audit Commitiee Charter

Strathbogie Council, Enterprise Risk Management Policy,
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POLICY ADMINISTRATIONM

BUSINESS EXECUTIVE: Chief Executive Officer
RESPONSIBLE OFFICER: Corporate Risk Officer
APPROVAL: Council [date and meeting ref]
POLICY REVIEW DATE: 2 years from date of approval

FILE HUMBER:

RELEVANT Australian/international risk standard - 150 31000:2018, Risk
LEGISLATION/STANDARDVETC: management — Guidelines

POLICY HISTORY

VERSION DATE APPROVED DESCRIPTION OF CHANGES

2 Policy re-write, August 2018 (previous version September
2013)

Strathbogie Council, Enterprise Risk Management Policy,
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ENTERPRISE RISK
MANAGEMENT FRAMEWORK

Date Adopted:
ersion: Final

Review date:
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Overview
The Strathbogie Shire Council Plan 2017-21 (the Council Plan) cutlines the five-year strategies that
will help Council to achieve its goals and building flourishing communities in the Shire.

The Enterprise Risk Management Framework [ERMF) is 2 key component of Coundil’s governance
arrangements and is the structure upon which the risks, opportunities and other information that
may impact upon the achievement of Council’'s goals and strategies to be identified and managed.
Through the ERMF, risk management practices can be applied consistently right across Council which
enables Council to confidently make decisions that are timely, informed and cognisant of the factors
that may impact upon the success of the Plan.

The ERMF is based upon the International Risk Management Standard (adopted here in Australia)
150 310002018, [the Standard) which outlines the approach to risk management that is followed in
both the public and private sectors in Australia. The ERMF gutlines the arrangements for designing,
implementing, monitoring, reviewing and continually improving risk management throughout
Council.

This framework applies to all operational areas of Cowncil, including Councillors, Council staff,
contractors and volunteers undertaking any function for or on behalf of Council.

Objectives for Council's management of risk

The key purpose for the management of Council’s risks is to help Council achieve goals and
objectives which are outlined in the Council Plan and the operational plans for each business umit.
Couwncil's approach to risk management is designed to:

*  Support the Councillors, Executive and management to confidently make informed decizsions
based on organisational policy, values and appetite

*  Assist Council to achieve organisational objectives through the systematic and timely
identification and management of risks and exploitation of strategic opportunities

* Consistently manage the effects of uncertainty through the application of robust risk
management practices

*  Promote compliance with relevant obligations

*  Create and protect value by targeting effort and rescurces to the areas of highest pricrity.

Application of the ERMF will assist Council to:
*  Achieve its goals and the Council Plan
*  Protect the safety of people, assets, finances and Council reputation
*  Take risks in accordance with approved policies and organisational values

*  Adopt risk treatment activities that are fit for purpose, cost effective and are designed to
reduce risk to an acceptable level

*  Embed a culture that promotes awarensss and accountability for risk so it becomes 2 normal
way that busziness is done at Council.

STathbogie Shire Councl — ERM Framewonk 2019 Z
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Principles and components of the framework

Cowncil’s ERMF is desizned on the following principles:

Fit for purpose

Adds value in each step or activity

|5 efficient to cperate and maintain

Avoids administrative burden

Promates integration of risk throughout Coundcil

Helps the Executive and management to discharge their duties and responsibilities.

The ERMF is the totality of all documents, processes, systems and personnel that operate the
framework for the purposes of risk management at Council. The ERMF comprises:

Owtlined in separate decuments Outlined in this document

*  ERM Policy *  ERM Framework

*  Risk Procedures *  Risk governance structurs
*  Audit Committee Charter *  Three lines of defence

*  Rizk Program of Waork *  Risk categories

*  Risk appetite and tolerance statement
*  Risk rating matrix

*  Risk profile

*  Risk register system

*  Risk culture and reporting

Risk management procedures

Cowncil’s Risk Maongogement Procedures document provides detail on the application of the tools
outlined im this ERMF decument. The procedures are based on the risk management standard, 150
310002018,

Figure 1: Risk process. Source: 15031000:2018

‘Stathbogie Shire Councll — ERM Framework 2019 3
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Risk management governance structure

Cowncil's risk governance structure is a component of the overall organisational structure. It
represents the accountability and responsibility for risk, reporting lines for risk information and risk
escalation path.

It starts with the Councillers and cascades through management and all levels of staff. Oversight for
rizk is achieved through the Audit Committee and management and executive committess, with
independent assurance from the internal audit function.

Figure I: Council risk management governance structure
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Risk management function

Cowncil's risk management function is comprised of a Corporate Risk Officer who reports to an
executive manager. As outlined in the above governance structure and the Corporate Risk Officer’s
position description, the Corporate Risk Officer:

* |z responsible for assisting senior management to develop, implement and maintain the risk
management framework;
*  Has an appropriate level of operational independence as a second line of defence function;
*  Has the right capability and capacity that is fit for Council’s purposes; and
*  Has the necessary access to business units, management and staff to conduct their risk
management activities and has appropriate reporting lines through to the Awdit Committes.
The Corporate Risk Officer nole has no operational business line responsibilities and is fully
independent. Key responsibilities are facilitating regular risk profiling, enterprise risk reporting,
maintenance of the ERMF and risk register, working with Council divisions to assist and advise on the
application of the ERMF.

Srathbogie Shire Coundl — ERM Framework 20132 4
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Roles, responsibilities and accountahilities

The roles and responsibilities for risk management at Council are specified in this policy, committes
charters and individual position descriptions.

Table 1- Roles, responsibilities and accountabilities for risk management

Rale Responsibilities and Accountabilities

*  Oversight of risk management at Council.
Councillors

*  (wersight of the Audit Committee.

®  Overall accountability for risk.

*  Setting the tone, culture and expectations for risk

management and governance activities.

Chief Executive Officer -

Ensuring resources for risk management activities are
adequate for Council purposes.

*  Setting appropriate delegations for the risk management
funicticn.

*  Independent review and oversight of Coundil’s governance,

Audit Committes . .
risk management and control activities.

*  Oversight of the intemal audit function.

*  Risk assurance to the Audit Committes and CED through

Internal Audit . . :
execution of the internal audit plan.

*  Acoountable for ownership and management of risks in their
respective areas of responsibility.

Executive Management Team
£ *  Role modelling the tone, culture and expectations for risk

(EMT) L
management and governance activities.
*  Owersight of risk management across Council.
*  Responsible for management of risks in their respective
divisions/business units, in accordance with the ERMF.
Managers

*  Responsible for the risk management performance of staff in
their respective divisions/business units.

*  Leading the risk management function.

*  Developing, implementing and maintaining a risk management

framework that is fit for purpose.
Corporate Risk Officer
*  Risk reporting to the CED and Audit Committes.

*  Supporting the organisation to manage its risks through the
provision of risk management advice and guidance to staff.

*  Applying sound risk management practices in accordance with

All staff and contractors
afanse Council policies and frameworks.

Srathbogie Shire Councll — ERM Famework 2012
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Three lines of defence —risk assurance

Council operates a “three lines of defence’ (3LOD) model to actively manage, monitor and overses
risk. This model comprises:

First Line of Defence - Operational management, including divisional staff and management.

The first line of defence own the risks attributable to their area of responsibility and are accountable
for the appropriate management of risk and the effectiveness of risk controls. It is imperative that
management understand and accept their accountability for owning and managing their risks. This
accountability cannot be divulged to another function, such as the Risk team.

For example, management in the Finance team are accountable for all risks pertaining to financial
management and are the financial risk owners. Divisional management are also responsible for
financial risk in their respective divisions and teams and for applying the organisation’s financial risk
management policies, frameworks and tools. This is the first line of defence’s responsibility.
Azsurance over the effectiveness of financial controls may be obtained through a risk and control
self-ossessment conducted by divisional management.

Second Line of Defence - Enterprise risk, compliance, legal counsel, IT security.

The second line functions work with management to help design appropriate risk controls, monitor
rizsk treatments and report to senior management. This activity may be conducted at a business unit
or divisional lewel, |e.g. assisting the unit to assess and monitor project risks) or at an crganisational
level [e.g. assessing and reporting the risks and opportunities in development and implementation of
the Council Plan).

In the financial risk example, the role of the second line of defence Risk team is to assist
management to apply the ERMF to identify and manage financial risks. This may be through risk
profiling workshops, advising on the design of financial risk controls and reporting on fimancial risks
to the executive or other governance committees.

Third line of defence — Internal Audit [LA)

The 1A function is independent of management and hold no operational responsibilities. [A's primary
role is to provide objective and independent assurance to the Councdil Committee, the Audit
Committee and senior management over the effectiveness of internal controls, risk management
and governance activities.

Assurance activity is guided by the internal audit plan. It is an efficient use of resources to integrate
risk management into the 1A plan. That is, the 1A plan takes into consideration Council’s risk profile
and targets assurance activities towards higher rated risks and/or matters of high priority to
management. The internal audit plan avoids duplication where possible and takes into consideration
the assurance activities performed by independent parties such as external audit, VAGD, external
consultants, or & risk and controd self-gssessment performed by divisional management.

In the financial risk example, it is prudent for 1A to regularly review an organisation's financial risk
controls to assess for appropriate control design and operating effectiveness. The frequency of this
review will depend on the current level of financial risk the organisation is managing, the need for
independent assurance and the value expected to be obtained from this review.

Srathbogie Shire Coundll — ERM Framework 2019 E
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Table 2- Components of the Three Lines of Defence model at Council
First Line of Defence Second Line of Defence Third Line of Defence
All management in the * Enterprise Risk * Internal audit (outsourced
Strathbogie Shire Council providers of internal audit
! * Compliance S
Directorates activities)
. ® OH&S g 5
* Innovation and Note that intemnal audit are
Performance * |T security separate to external audit
Sy . whose role is to review the
integrity of Council’s financial
* Corporate and Community records.

Integration of risk into Council activities

Figure 3: Risk framework. Source: 1S031000:2018

1-Leadership and Commitment

Accountability for risk is promoted through the Councillors, CEO, Audit Committee and Executive
Management Team and endorsed through the Risk Policy and the ERMF. Further, the risk appetite
statement demonstrates Council’s commitment and philosophy for risk management.

Council’s leaders are measured on their commitment to risk management through their position
descriptions. Staff are measured through their application of, and adherence to, the ERMF.

2- Integration

In an integrated risk management framework, risk management activities and practices are
incorporated into the everyday business as usual activities. These practices work in conjunction with
Council’s policies, values and culture. The intention is not to “bolt on” risk considerations to existing
processes, but to blend in risk considerations in a way that risk is part of the business as usual (BAU)

processes, and is a value add activity. Table 3 outlines the areas where risk management practices
are incorporated into Council processes.

Srathboge Shire Council — ERM Framawork 2018 7
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Table 3- Integration of risk management — see further detail in Risk Procedures

Key coundcil activity

Example of where or how risk management is integrated

Strategic planning

Risks to achievement of the Council Plan

Project development and
oversight (both corporate centre
and community initiatives)

Business case development
Status monitoring and oversight

Milestone reporting

Internal audit plan

|& plan is targeted towards higher rated risks and/or matters
of high pricrity to management.

Procurement

Value for money considerations
Supplier due diligence

Contract management

Information security

Information privacy

Protection of data and information systems from cyber
threats

Data management

Mizdel risk

Data validity assessments

Financial management

Fimanicial risk management framework

Financial delegations based on senicrity and job description

Executive and Audit Committes
owersight

Regular reporting of risk profile and related activities

All papers include assessment against Council's risk appetite
STATEMENTS.

Recruitment and human

Candidate background checks and due diligence

resources Performance management
Position descriptions
Compliance Miznitoring of activities against compliance obligations

Business planning

Financial, capability and delivery risks in change activities

Operational processes

Design of process steps

Ocoupational Health & Safety
{hazard management]

Threats to staff and visitor health and safety across Council
activities

Business continuity

Development and testing of plans designed to continue
operations in the event of business interruptions

Emergency management

Development and testing of EM procedures

Policy development

Risk considerations in every pelicy developed and reviewed

Risk profiling

Frequent identification and assessment of risks across counci
activities

‘Srathbogie Shire Coundl — ERM Framework 2019
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This ERMF considers, amongst others, Council's role in the community, its obligations, objectives and
business processes, to create an ERMF that is tailored to swit Council's needs and operating
environment (it is fit for purpose). As demonstrated in this document, the ERMF has assigned roles
accountabilities and resowrces for risk management and the channels for risk consultation are
described in the separate Risk Procedures.

4- Implementation

The Risk Strategy and related timeline outlines the key risk management activities imtended to
ensure there is an appropriate design, maintenance and application of the framework that is
efficent, value add and fit for purpose.

5- Evaluation

Rizk management performance is assessed through feedback on the design, execution and outcomes
of risk profiling and reporting activities, implementation of risk tools into the BAU and HR
performance management (where appropriate).

& Improvement
The ERMF and associated components are reviewed on a periodic basis to ensure they remain
current, reflect better practices and are fit for purpose.

The Audit Committee provides endorsement of the ERMF components outlined in this document.

Categories of risk

There is value in analysing trends in risks - it helps management to understand the root cause of
weaknesses in Council procedures and controls and helps to direct risk mitigation effort towards the
most significant matters.

The categories of risk are a basis for aggregating, analysing and reporting risk trends. Most risks on
Cowuncil’s profile will have a correlation to one or more of the categories below, which align to the
risk rating table |see Table 5.)

Figure 4: Council's Categories of risk

Reputation and stakeholder
relationships

Health & safety, HR

— )
)

Compliance

Fm.n:il"s Environment & business
risk profile intermuption
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Risk appetite

Rizk appetite represents how much risk Council is willing to take on to achieve our strategies and
goals. The risk appetite statement (RAS) is a shared understanding of what is acceptable and
unacceptable risk taking at Council. This statement helps to avoid personal perceptions and biases
that can adversely influence risk based decisions.

The following draft risk appetite and telerance statements are scheduled for further developmeant in
2015 and approval by the Audit Committee.

Risk appetite statement

The Strathbogie Shire Council is committed to building o flourishing community through effective
partrnerships, engogement, equitoble and efficient delivery of services. We aim to cregte an
organizgtion gnd @ community that is resilient to risk and is prompt to recover in the event of
adversity.

To achieve our gogls we are prepared to take on measured risk and will do so0 with informed decision-
making practices. We will oddress uncertainty through apen and frank discussions to identify and
manage risk and avoid personal perceptions and bigses from hindering ouwr objectivity. We accept
that we won't always achieve our goals a5 planned, but we apply sound risk mangagement processes
to the best of our ability to reduce the lkelihood and impact of risks becoming loss events.

We will embed risk thinking into our everyday activities to help us to consider what cowld go wrong,
and what must go right, before committing to an action that impacts the better interests of our
organisgtion and our community.

Risk tolerance statement

Council's risk tolerances are set against each of the strategic objectives and represent Council's
attitude towards risk. This comprises:

*  The risk posture that reflects Council's appetite for risk (risk averse, risk neutral or risk
taker); and

* A zeries of statements that define what is acceptable and what is not acceptable in pursuit
of our strategic ohjectives.

Table 4: Risk tolerance statement — [image only) - see detail in Appendix B
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Rizk appetite is a key consideration in all papers to the EMT, the Audit Committee and the project
steering committee. Every paper includes a statement how the matter being addressed, or the
decision being requested, has been assessed for risk against Council’s approved risk appetite
statement, where possible.

Risk rating matrix

The risk rating matrix is 3 tool designed to help analyse risks and pricritise them for treatment and
reporting. It reflects the materiality of a risk in accordance with pre-defined consequence and
likelihood criteria that are aligned to key categories of Council risk.

The matrix is pitched at a Council-wide level to maintain a consistent perspective of risk
management across all staff and divisions. A risk can be aligned on a best fit basis to any of Council's
Categories of risk and does not need to be consistent with all impact statements.

Table 5: Risk rating matrix [image only) - see detail in Appendix C
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Risk escalation criteria
Rizk escalation criteria is the standard upon which risks must be notified in accordance with the
materiality of the risk, as ranked in accordance with the risk rating table. It gives the people deemed

accountable for the risk every opportunity to address the risk in a timely manner and reduce the
likelihood of the rizk becoming an event.

STathbogie Shire Coundl — ERM Framework 2019 11
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Table 6 - Risk escalation criteria

S

Risk tolerance and escalation

Risk treatment and monitoring

Risk is far outside of tolerance
lewels. Escalate immediately to
executive management.

Requires immediate treatment
o commence within 1 week,
with ongoing executive

owersight.
Rizk is cutside of tolerance Requires prompt treatment to
High lewels. Escalate prompthy to commence within 2 weeks,
SENIor management. with ongoing senior
management owversight.
Rizk is on the tolerance Treatment plan to commence
Medium boundary. Escalate to 'ﬁ'i'thil_‘l 4 weeks 'ﬁ'iﬂ-'l regular
managsment. owersight from senior
Managemesnt.
Rizsk is within tolerance Treatment options and
Low boundaries but outside of the owersight plam to be developed
preferred ocperating range. with management.

The risk profile

Council's risk profile considers (i) the internal context i.e. matters emanating from within council
activities, and (i} the external context, which are matters influencing Council activities such as state

government policies.

The risk team coordinates strategic and operaticnal risk profiling activities on a pericdic basis in
accordance with documented procedures. Risk assessments pertaining to strategic planning,
business planning and project management are conducted on an as-needs basis.

Council's risk profile is comprised of:

-
Strategic
risks

—_—
T ——
Operational
risks
N ——
Y

Whole of
Coundil
risks
| S

T
Emenging
risks

Strategic risks are based on council objectives, mission and Council's
Strategic Plan.

Operational risks may be incurred im everyday business activities. For
example financial, business continuity, information privacy, procurement.

Whole of council risks are incurred across most or all divisions and
business wnits in Council. This incudes human resources, IT, information

SECUnTy.

Emerging risks are not currenthy on the risk register but could become risks
and hence require pericdic monitoring and review.

‘Frathbogie Shire Councll — ERM Framework 2019 12
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Council's risk profile is currently recorded im the Elumina system that is operated and maintained by

the Corporate Risk Officer. Elumina is used to record risks, record and monitor treatment activities,

assign responsibility for treatments, monitor treatments, record control effectiveness assessments
and generate risk reporting. Key fields in the risk register are:

*  Risk —'What could happen and how serious could it be?

*  Causes —Why/how could the risk event happen?

*  Controls in place - What is in place to mitizate/manage the risk?

*  Control effectiveness rating — When was the control last reviewed and how effective was it
at managing the risk?

*  Current risk rating — Given the effectivensss of risk controls, how significant is the risk now?

*  Treatment - What more needs to be done to manage the risk? Depending on the materiality
of the current risk exposure, there are several risk treatment options available:

Table 7 - Risk treatment options

Decision Indicators
Removefavoid the | Removing the risk by not proceeding with the policy, program or activity or
risk choose an alternate means of action.
Retain/accept the Council has made an informed decision not to treat the risk, because:
risk a) Thie cost of controlling cutweighs the benefits from contrelling the
risk, or
b) There are no effective controls available to reduce or eliminate
the risk.
Where any risk ranked low or above are accepted, justification of
acceptance is required and a record imncluded in the risk register
System.
Treat the risk Decde to apply controls or other mitigating activities designed to reduce the
likelihood and/or consequences of the risk event ccourring.
Transfer(share the | Share the responsibility with another party such as an insurer/contractor
risk who shares the loss if the risk event were to ocour.
Increase the risk Consdoushy taking on risk to pursue an opportunity and achieve desired
outcomes of a strategy, project or initiative.

Refer to the Risk Management Procedures for further detail on the risk profile review process.

Srathbogie Shire Councl — ERM Framework 2019
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The key purpose of 2 contrel is to ensure that processes, procedures, decision or risk mitigation
activities operate as expected. For example, an automated control is designed to prevent
unauthorized system access every time someone attempts to logon. Failure to enter approved login
details into an approved computer will prevent the wuser from accessing the system.

Controls can be designed to:

*  Eliminate the risk by stopping the risky activity

*  Substitute the risky activity with a lzss risky or alternative activity

* |solate processes (or people) from the risk

*  Engineer the risk at its source by redesigning the process

*  Administer the risk through policies and procedures

*  Provide protection through personal protective equipment |for safety purposes only)

Control categories
Controls can be categorised as follows:

a) Preventative controls - controls that prevent the risk event from ocourring. For example, a
computer's financial software controls prevent financial payments being processed through a
computer system until appropriate system password access controls prevent unauthorised access to
a function or system;

b Detective controls - comtrols designed to identify risk events once they have oocurred. For
example, a reconciliation that is designed to identify differences between systems or account
balances.

Freventative controls are generally more appropriate for high impact loss events whereas detective
controls are generally more effective for low impact/high volume risks.

Controls are effective when:

1. The control design appropriately addresses the risk {in this case the risk of unauthorised
access), and

2. The control works as expected, every time (in this case the computer system automatically
applies password access requests prior to granting system access).

However, not all controls are automated and may not aheays be fully effective. This is particularly
relevant where 3 specific human action is required, and by nature this is subject to the reliance of
the human operating that control fully and in accordance with the contrel design, every time. For
example, this may be a manual reconciliation of accounts or checks that equipment is tied down or
stored away securely prior to transportation.

An assessment of control effectiveness across a division or category of risk can identify targeted
control weaknesses or underlying cultural issues. For example, a series of control review status not
updated/reported on or requiring improvement for a long pericd may indicate a risk awareness or
risk accountability issue in the first line. This is a trigger for further risk mitigation activity.

Accountability for control effectiveness sits with the first line of defence. Responsibility to undertake
this may be undertaken by management or delegated to the second or third line functicns.

Frathboge Shire Councll — ERM Framework 2012 14
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Control operating effectiveness is categorised as follows: e

Table 8- Control effectiveness ratings

Controls are appropriately designed to mitigate the risk to an acceptable level.
Effective: Contrals address the root causes and management has strong evidence that
controls are working reliably as expected.

Controls are designed appropriately to mitigate risk to an acceptable level. The
uate: controd is monitored on an ad hoc basis and evidence indicates the control should

Adeq

be working as expected.

While centrels are largely addressing root causes of the risk, evidence indicates
Improvement the controls are not fully implementad or are not eperating reliably and hence
Required: rizk is mot being reduced to an acceptable level.

Additional work is required to improwve control implementation and relizbility.

Rewiews on control effectiveness are limited or are not performed. Where
Povor: available, evidence indicates that risk mitigation strategies are not working as
expected due to poor control design and/or limited operating effectivensass.

Risk culture

Couwncil's risk culture does not sit separately or alongside the organisational culture. Itisa
component of the organisational culture that illustrates how risk awarensass, accountability and
attitudes are applied at Council. Risk culture takes the inherent values and beliefs of indviduals and
translates this through the ERMF into risk behaviours that reflect Council’s attitude for risk.

Embedding risk behaviour into process mechanisms leads to a sustainable risk culture. It enables us
to confidently perform daily operations and make informed decisions knowing that the risks
impacting our work have been rigorously assessed and appropriately mitigated.

Howewer, with changes in strategic direction, organisational pricrities, funding availability and
inevitable turnover of staff, risk values and capability can often be ercded. To mitigate this risk,
Council's approach is to embed risk culture into the mechanisms of owr operating environment to
help ensure risk behaviours are repeated, sustained and positively impact our crganisation and
community [see Figure 5 below).

A staff sureey assesses how well risk management is understood and applied at Council. Risk culture
at Council is also evident through ouwr:

#  Charters and terms of reference *  Performance reviews

*  Meeting minutes *  Risk profiling agendas and participation
*  [nducticn and training programs *  Audit programs

&  Position descriptions #®  Risk recording and reporting

‘Frathbogie Shire Council - ERM Framework 2019 15
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Figure 5: Components of Council’s risk culture

Training

Processes

Audit Committee and tone from the top

Council's Audit Committee maintains cversight of the risks impacting our everyday activities. The
Committee receives reporting on the effectiveness of the risk management framework which
includes risk culture. The committee sets the tone for risk management and implements this through
the CEOQ, the Exscutive, our policies and frameworks.

Dedicated risk management training is scheduled for delivery to management and 5taff in early
20185. Further training is conducted on an as-needs basis, such as following a change to procedures
or reporting requirements. The regular risk-profiling forums are an appropriate medium for training
staff and sharing risk information. Howewver, training alone is not suffident to ensure risk culture and
capability is integrated into the BALL

Risk training for new staff during the induction process is scheduled for development in 2019, This
will include raising awareness of our framework, the processes for incorporating risk into our
everyday thinking and activities, the open and transparent way in which we consider risk and
communicate it with colleagues, and the way we embrace risk as a core capability of cur business.

Integration and accountability for risk in our processes

Risk is considered in the development of policies such as procurement, privacy, conflict of interest,
through procedures such as accounts payable and receivable, and through mechanisms such as
financial delegations. Our position descriptions include accountability for risk. This helps to embed
awareness and responsibility for managing risk and shapes our organisational risk behaviours.

Through the application of organisational-wide operational procedures and controls, risk
management practices and behaviours are applied consistently and the need to rely on individual
Judgement is mimimised.

Detail outlining how Cowncil integrates risk management is provided in the abowve section Integration
af risk into Council activities.

Frathbogle Shire Coundll — ERM Framework 2019 1E
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Cowncil's risk team is responsible for the design and cperation of cur risk management framework
and are trusted risk advisors to Management. The risk team is central to helping embead risk into
daily activities and to promaoting staff engagement in cngoing risk discussions. The risk team role
mizde| risk behaviours and risk language, and encourage opennsass and transparency in risk
discussions, escalation and reporting. This approach helps to promote and sustain a common and
shared understanding of risk throughout Council.

The freedom to record, report and openly discuss risks without fear of blame or reprisal is a key
migasure of cur attitudes towards risk at Council. This attitude is reflected in our risk appatite
statement.

We hawve scheduled opportunities to disouss risk matters in an open and transparent envircnmeant, and
independent reporting lines to raise risk concerns in confidence where required:

*  Qwr risk profiling sessions are forums for raising risk concerns and staff have the option to
discuss rizk in confidence as needed with the risk team.

*  The Corporate Risk Officer has a “dotted” reporting line to the Audit Committee on risk
matters and has the opportunity to raize risk concerns in camera.

Reporting requirements:

Unider the Local Government {Planning and Reporting] Regulations 2014, Council is required to
generate “six-manthly reports of strategic risks to Council’s operations, their likelihood and
consequences of occurring and risk minimisation strotegies”.

Rizk reports are designed to help management address uncertainty and aid decision-making. By
understanding what could go wrong and what must go right, management can determine a course of
action to effectively manage risk.

Rizk reporting is performed according to the needs of the recipients, but the content is a reflection of
Council's risk culture. Our reports are generally exception based and can include any of the following:

Audit and Risk Commitbes=

Executive management team

Praject ar pragram dleeding cammittes

~N A A A

~

Changas to tha Status of high# Erviranmantal Project rizk Analysie of like
rish regisber rated risks == trands rigks, risk swents
and near missas
Rizk monitoring Rizk Program Risk agpurancs Risk integration
and review: progress status review outcomes activities

Further detail on risk reporting and application of the ERMF is provided in the Risk Procedures.

Frathbogie Shire Coundl — ERM Framework 2019
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Appendix A: Reconciliation - Principles of the risk management framework

This ERMF is founded wpon the International Risk Management Standard — 150 31000: 2018 (the
Standard). The nine principles from the Standard are the characteristics of effective risk
management and is the basis upon which risk is managed at Council.

Lomlinesl
Jorri e e e 1

Figure 6: Risk Principles. Source [53031000:2018

The below table reconciles the nine principles in the standard 150 31000:2018 against Coundcil’s

application of the principle:

Table B - Risk principles reconciliation

Principle

Council's application

1. Creates value and protects
assats

The objectives of risk management at Cowncil are outlined in this
document, section: Objectives for Council’s manaogement of risk.

2. s integrated into Council's
daily activities

Per the key processes listed in this document, section: Integration
af risk into Council activities.

3. Is structured and
comprehensive

This framework cutlines the structure for managing risk across the
key Council processes.

4. s customised to Council's
intermal and external
context

Risk management activities reflect Council’s operating
envircnment, reporting lines, governance structurs, key
stakeholders and cultural environment and is cognizant of risk
mianagement capacity and capability.

5. s inclusive of a range of

perspectives from key
stakeholders

Periodic strategic and operaticnal risk profiling, risk reporting and
owersight activities capture a range of risk perspectives from a
range of staff.

6. Is dynamicand is
responsive to
organisational change

Risk integration and profiling activities are dymamic and scheduled
to align with key activities in Council’s business cyde [e.g. profiling
scheduled to assist im development of the Council strategy and
annual business plan).

Srathbogie Shire Coundl — ERM Framework 2019 18
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7. lsbased on best available Risk information is based on the contemporary views of key

information stakeholders, research and advice and is applied to ERM processes
such as risk identification and profiling activities and maintenance
of the ERMF.

8. Takes human and cultural Risk culture is a subset of Council culture. This framework is a
factors into consideration consensus view of how risk is managed at Council.

9. Facilitates continual The risk strategy outlines Council's approach to ongoing risk
improvement through improvement activities.
learning and experience

STathboge Shire Coundcll — ERM Framewon 2019 19
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Appendix B- Risk appetite and tolerance statements

The Strathbogie Shire Council is committed to building a flourishing community through effective partnerships, engagement, equitable and efficient delivery
of services. We aim to cregte an crganisation and g community that is resilient to risk and is prompt to recover in the event of adversity.

To achieve our goals we are prepared to toke on measured risk and will do so with informed decision-making practices. We will oddress uncertainty through
open and frank discussions to identify and manage risk and avoid personal perceptions and bigses from hindering our objectivity. We occept thot we won't
always achieve our goals as planned, but we apply sound risk management processes to the best of our ability to reduce the fikelihood ond impoct of risks
becoming loss events.

We will embed risk thinking into owr everyday activities to help us to consider what could go wrong, and what must go right, before committing to an action
that impacts the better interests of our organisation and our COMMUMItY.

i [ﬂlrlsmﬂ:r:*“mmm“w
*  Project delays up to 4 weeks *  late delivery >3 months
®*  New projects up to 525k can be approved under delegation *  Projects approved outside of delegation
by line management; 5100k EMT; 5150k CEO * Business cases without project plan, project benefits
Project delivery *  Quarterly reporting for projects valued =550k to senior measurement or benefits statement
management *  Projects valued »350k without robust risk management plan
*  Monthly reporting for protects valued >5200k to steering *  Projects valued 5100k without EMT sponsor and without
committee and EMT reporting line to steering committee
*  Asset damage/impact that is planned and approved *  Asset damage that is severe or long term
*  Buildings without approved fire-retarding materials and
Assets, security and sprinkler systems
infrastructure *  Buildings without mobility impairment and security facilities
[including built
environment) * Changes to the built environment that negatively impact the
natural environment
*  Threats to our heritage buildings
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Business continuity.
interruption (incl. IT)

.

Stra
LY

Discreet interruption of 0-2 hrs in one day to business unit/s
undergoing change activities

l e
L =
* =dhrs interruption to business unit undergoing change
activities or any other Coundil business unit
*  Megative downstream impact on other business units,
CouUncils or community groups

Community and
government reputation

hedia coverage of the project work in progress
Community concern is voiced locally, key relationships not
impaired

* [Details of the project financials being advised to the media
*  Highly publicised community concern, adverse media
coverage and key relationships strained

Environment [natural)

Impacts resulting from Council activities are short term,
localised and contained

Accidental spills are quickly rectified and environment
restored to natural state

Climate change is inevitable. While we cannot prevent it, we
can manage the effects of it.

We nead to inwvest heavily in activities that reduce the
impact of environmental impairmment

*  Widespread spills or long term impairment emanating from
Council activities and construction

*  Physical construction without environmental impact
assessment

*  Fire and natural disaster protection measures that are
insufficient to prevent or limit the spread of fire/disaster.

*  Weaknesses in our waste management services that
compromise health and safety

*  Planting non-native local flora

Stathbogie Shire Coundll — ERM Framework 2019



Strathbogie Shire Council
Ordinary Council Meeting Agenda

Page 45

18/06/19

Fimancial implications

.

Stral

Annual budget variances in Cowncil annual operating budget
and individual project budgets up to 5% (up to 7% is
tolerated)

Inflation and price increases are cutside of our control

Our capacity to obtain funding is limited by rate capping and
Government grants/funding

e

*  Annual budget variances in Council annual operating budget
and individual project budgets =7%

*  |nvestment in offshore assets

*  Fraud, reckless spending or incurring costs that are not
within the community's best interests

* Breach of financial delegations

*  Purchases made without adherence to the procurement
policy and controls

*  Activity outside of general and administrative expense

budget/s

Compliance

Minor breach of in-house policy by individual staff members

*  Breach of regulatory requirement at Council level

Health and Wellbeing

Injury or illness requiring minor medical treatment , limited
sick leave

Employing external contractors and SME's to deliver the
projects valued <550k

Annual unplanned staff turnover of 7% (up to 10% is

*  Imjury or illness requiring emergency response,
hospitalisation

*  Project HR budget exceeding >10% variance due to
contractor hiring costs

*  Annual unplanned staff turnowver of =10%

HR tolerated)
Investment in non-medical health and wellbeing activities is
a challenging area requiring significant investment and
marketing
Meeting community stakeholders on council premises in *  Council visitors not signed in
nominated meeting rooms/areas *  Visitors not met at reception by staff member
Safety for staff, visitors * <2 staff members meeting/visits in client's home
and the community *  Behaviours or activities in Council or the community that

threaten health, safety and wellbeing

STathboge Shire Coundll — ERM Framework 2019
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Appendix C - Risk Rating Matrix

CONSEQUERE RISK CATEGORY IMPECT LIRELIRDOD
FAPUIATON & sTakehaloer | Commuriny, STate COVAMantT and meSa OuTrags, key relaon: hips brokan
relatonships down
Financisl Firancial impect =55mil

CATASTROPHIC | Heskh B seleny HRE Fetalny
Campliance Regulatory investigation, |agal action, fines and panalties impased
Ersfronmens & business | Unconcralied spread of todc pallutants. Bullding destrayed and BOF Invoked.
Incermariion 5 WETEM w1 M & aETTen 1OF =2 Waeks and DR inwviked
Feputztian B stekehalder | Widasprasdcommunity concemn , adverse misdls coverage, ey rebtionships
FRIAUCNENES saverely Jimaged
Flmancial Flmancial Impact S1mil- 35mil

MEIOR Heakh E selety, HR Injury or iline2s requires smergencyresponses, hospitelisation

Complianss Reportable Breaches and ragulatonyi messtigation o Coundl vl
Ersironmens & pusiness | Spreacof todcpolran kwidepread. Bulding savaraly damaged andgoe
internaotion Imvoked. Systems downtime 5 widespread and DR iroked
Feeputetion & siskehalder | 'Wel publidsed community concem, limitzd meda coverage andsome key
rElatonEnps relationskips fraired
Flmancial Fimndal impact 5250k - 51midl

MODERSTE Heskh & ssfety, HR Injury or ilness requires prompt first sic, medical trestment pr sick l=eee
Compliancs Bruachof egulatory requrement arCound sl
Ersironmens & busingss | Spreaciol pollutants is Braad But comrodlad BudlEng damags and spaams
intermantion Imterruption |5 localised and BOF/DR 1s not Invaked
Reputetion & siskehalder | Commurity concem iswoiced koally, bey relggiorships motimpaired
relatonships
Firancial Financial impect 350 5250k

KINOR. Heskh & ssfety, HR Injury of iliness requires minormedical cresement, limited sich leave

Compliance In-house pol iy hraschas by IndJ dus) sEee members
Ersironmen & business ool pollutants i3 Iceslsed sndcomeined Assetor bullding demage snd
incerTuption & inarTpTion i Emiteand BORDE & not irvcksd
Fepulation & siskehader | Negligible community concermandimgadion pubiic image
relatonships
Firangial Firancial impact €550k

INSIGNIFICANT | Heskh B seiery HRE Insignificant inpry, ro first sid or sick leave
Compliance MEnor broach of in-houta palicy by indiddual sxaff monsban:

Ervimnment Lousess | Spreacol polluans is misimal o by comained. ARSe da mage a6
Ingarupsion syt inderruptionis regigible

STathboge Shire Coundll — ERM Framework 2019
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9.7.2 Access and Disability Advisory Committee
— Draft Minutes of the Meeting held on Friday 3 May 2019

Author & Department
Community Development Officer / Corporate and Community Department

Disclosure of Conflicts of Interest in relation to advice provided in this
report

The author of this report and officers/contractors providing advice in relation to
this report do not have a direct or indirect interest, as provided in accordance with
the Local Government Act 1989.

Summary
Attached are the draft minutes of the Access and Disability Advisory Committee
meeting held on Friday 3 May 2019.

RECOMMENDATION

That Council endorse the draft Minutes of the Access and Disability
Advisory Committee meeting held on Friday 3 May 2019.

Background

The aim of the Strathbogie Shire Council Access and Disability Advisory

Committee is to:

= Jiaise with community members who live with a disability;

= provide advice and recommendations regarding access and equity to
Strathbogie Shire Council; and

= support and raise community awareness of the rights of persons with a
disability.

The Access and Disability Advisory Committee Terms of Reference were adopted
by Council on 21 August 2018.

Alternative Options

The author and other officers providing advice in relation to this report have
considered potential alternative courses of action. No feasible alternatives have
been identified.

Risk Management
The author of this report considers that there are no significant Risk Management
factors relating to the report and recommendation.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan.
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9.7.2 Access and Disability Advisory Committee
— Draft Minutes of the Meeting held on Friday 3 May 2019 (cont.)

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications
The author of this report considers that the recommendation has no capital or
recurrent budget considerations.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications
The Access and Disability Advisory Committee Meetings provide an opportunity
for advice and recommendations regarding access and equity to be presented to
Strathbogie Shire Council.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities
Act 2006.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.

Consultation
= Members of the ADAC will listen to issues raised by community

members and report back to the ADAC

= Community concerns will be a standing agenda item at each ADAC
meeting and members given the opportunity to discuss any issues that
have been raised with them

= Any issues that then need to be taken to the Executive Management
Team or Council will follow the “Communicating with Council”
guidelines specified in the Terms of Reference.

= ADAC members will advise community members that the ADAC
member cannot act individually or provide an immediate response
without consulting the group as any decisions rests with Council

Attachments
e Draft minutes of the Access and Disability Advisory Committee meeting held
on Friday 3 May 2019.
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ACCESS AND DISABILITY ADVISORY
COMMITTEE
Strathbogie

MEETING MINUTES shwve

03 May 2019
Strathbogie General Store
10am-12noon

Attendees

Cr Malcolm Little Councillor (Chair) Georgina Bett Strathbogie Shire Council

Grace Kenworthy Community Represenfative Cameron Fraser Strathbogie Shire Council

Vicki Bell Community Representative  Ashley Lythgo Intereach

James Carter Communily Represenfative  Simon Humphrey  Infereach

Erica Bostock Community Representative  Lauren Dainton Access and Support
Officer

Apologies

Cr Graeme Wiliams  Councillor Uwe Paffrath Strathbogie Shire Council

Cr Deb Bower Councillor Daniel Maloney  Sirathbogie Shire Council

Amanda Watkins Council Representalive

1. WELCOME MEMBERS

Cr Little welcomed members of the committee and thanked everyone for their attendance.

2. APOLOGIES
Received from Cr Williams, Cr Bower, Amanda Watking, Uwe Paffrath and Daniel
Maloney.

3. CONFIRMATION OF PREVIOUS MINUTES

James Carter moved that the minutes of the previous meeting held on 15 March 2019 be
confimed.

Grace Kenworthy seconded the motion.

4. ACTIONS FROM PREVIOUS MEETING {March 2019)

Actions Person Responsible Status

Dizability parking for Nagambige | Daniel Maloney/Uwe Pafirath Camied over
and Eurca Visitor Centres

Distribute amended strategic Uhwe Paffrath Camied over
plans for Euroa Township

Plans for Nagambie Toilet Uwe Paffrath Carmried over
Block and Euroa RSL
Verandah extensions to be
circulated to ADAC once
preliminary design plans have
been produced.

Prepare and distribute to the James Carter James to update ADAC
ADAC committee a draft
agenda for the meeting with
Councils representative to
discuss Good Access = Good
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2
ACCESS AND DISABILITY ADVISORY

COMMITTEE
Strag]bogie
MEETING MINUTES
Business
Distribute revised Euroa Visitor | Uwe Paffrath Distributed

Centre plans

Lock for Council's procedures Georgina Bett MNone found.
or policy regarding placement
of accessibility signs on public
and commercial buildings

Distribute plans drafted Uwe Paffrath Camed over

approximately 10 years ago of

Eurca Township Strategy — Uwe Pafirath to take plang
Uwe will be bringing found in relation to Eurca
documentation Township 2010 and Bicycle

and Walking Path Strategy —
Dec 2019 to Juns meeting.
Draft a letter to Shepparton James Carter Mot proceeding

ADAC suggestion possible
collaboration with Strathbogie
ADAC and Strathbogie ADAC
for discussion by committes.

Review the railway crossings Uwe Paffrath Discussion ongoing/James
within the Shire in September asked to be part of Shire staff
2019. discussions

5. ASSETS UPDATE

Eurca Visitor Centre

As Uwe did not attend ADAC meeting — further discussion of the floor level will take place
at June ADAC meeting.

ACTION: Send digital copy of Euroa VIC plans to James Carter.
&, PLANMING UPDATE
Eurca Township Strategy Plan
Plan nearly ready to be distnbuted to public for comment.
ACTION: Planning Depariment to distributed to public when available.
Violet Town Strategic Plan

Plans to be reviewed by consultants before being submitied to Council. Vielet Town Action
Group were consulted about the plans.

Whroo Vale Estate — Open Space

Dan Maloney working on plan. When ready it will be made available to the community for
discussion.

ACTION: Circulate draft plan to Whroo Vale Estate community when available.
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3
ACCESS AND DISABILITY ADVISORY

COMMITTEE
Strathbogie

MEETING MINUTES shire

Magambie — High Street Footpaths

Erica Bostock noted that the holes in the foolpaths along the High Street Magambie were
should be repaired.

Erica alzo asked if there was a footpath strategy in place.

ACTION: Erica to lodge service request with Customer Service in Nagambie that
holes be mended.

ACTION: Cam to ledge service reguest with Customer Service in Eurca that holes be
mended. Lodged by Cam on 3.5.19

7. RURAL ACCESS OFFICER UPDATE
Georgina advised that the position would not be filled.
g. GUEST SPEAKER

Georgina asked Ashley Lythgo if she would agree to be guest speaker at a future ADAC
meeting to discuss her role in the community.

ACTION: Georgina to contact Ashley to discuss suitable time.
9, CORRESPONDENCE AND COMMUMITY CONCERNS
Access to Disability Todet outside Council Chambers

Vicki Bell mentioned it was not clear to the user of the dizability toilet outzide Council
Chambers that the door would not automatically lock when occupied.

ACTION: Georgina to arange a meeting with Vicky to discuss issue.

Good Access = Good Business

The committee suggested that the brochure *Good Access = Good Business” be included
in all information provided fo any potential private or public businesses operating within the

Shire.

James Carter asked if Council had a pelicy in relation to the implementation of the Good
Access = Good Business Strategy and if not, should representation be made to Council to

adopt one.

ACTION: Georgina to find Good Access = Good Business brochure and to provide to
Planning Department.

ACTION: Meeting to be arranged between Planning & Investment team and Building
team fo discuss incorporation of Good Access = Good business Strategy.

ACTION: Georgina to distribute to ADAC Inclusive Communities plan (equivalent of
Dizability Action Plan).

ACTION: Erica Bostock will approach local businesses to provide benefits of Good

Aceess = Good Business Strategy
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ACCESS AND DISAEILITY ADVISORY

COMMITTEE
Strathbogie

MEETING MINUTES shre

ACTION: Georgina to search online for provider of Accessibility signs.

Brick footpath outside Avenel Post Office

Grace mentioned the unevenness of the brick footpath outside the Awvenel Post Office and
that it was inaccessible for those using a wheelchair.

ACTION: Cr Little will follow up request for surface to be repaired
10. GENERAL BUSINESS

RAILWAY CROSSINGS

Avenel: Sign confusing and poorly placed. Discussions are ongoing with VicRoads, ARTC,
VicTrack and VLine. Grace and Cr Little will discuss issue with Avenel Action Group.
Simon Humphrey queried if it would be worth engaging local radio station to highlight
problem.

Mangalore and Longwood Railway Station Platforms: Discussion in relation to reinstating

these two railway stafions to improve commuter access to Melboumne. Consultation
continues with relevant authorities in relation to establishing bus stops in these two
communities.

Nagambie: Dizcussion regarding need to upgrade Railway Station Platform. James
suggested taking submission to PTV for thiz. Discussion with Assets to establish if there is
a railway review underway or proposed by Council before moving forward with any draft
submission.

ACTION: Georgina to speak with Assets in relation to any previous reviews or
planning in relation to Railway platforms and ascertain who is respongible
for these works; Council or ViLine??

The NDIS & Sport — How Does it Work?

Ashley Lythgo circulated hard copies of a fiyer in relation to this event scheduled for
Tuesday, May 14 from 6.30pm-8.30pm in Shepparton.

ACTION: Georgina to distribute to Community Groups

Meeting closed at 11.00am

HNext Meeting: Violet Town, Venue to be confirmed — 14 June at 10am-12noon

Actions Person Responsible

Send digital copy of Eurca VIC plans to James Carter. Geongina Bett

Distribute Euroa and Violet Town Township Strategy Plans Planning/ Dan Moloney

when available

Circulate draft Whroo Vale Estate Open Space Plan when Dan Moloney

sefttled

Lodge request for service re holes in footpath along High Street | Erica Bostock (Nagambie VIC)
| Magambie Cameron Fraser (Euroa)
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Contact Ashley Lythgo re Guest Speaker Date Georgina Bett
Vicky Bell and Georgina Bett to meet to discuss access to Georgina Bett
disability toilet outside Council Chambers

Distribute Good Access — Good Business document Georgina Bett
Distribute Council’s Inclusive Communities plan (equivalent of Georgina Bett
Disability Action Plan).

Approach local businesses fo provide benefits when adopting Erica Bostock
good access = good business strategy

Locate online provider of Accessibility signs Georgina Bett
Lodge service request regarding unevenness of brick footpath Cr Little
outside Avenel Post Office

Ask Assets if Council has any previous reviews or is planning Georgina Bett
any reviews to be undertaken in relation to Railway platforms

and ascertain who is rezponsible for these works; Council or

ViLine?? Locate Roy Hetherington's repor of all crossings

Prepare dot point document regarding railway crossing issues to | James Carter
be considered by ADAC..

Distribute The NDIS & Sport — How Does it Work? Brochure Georgina Bett

Access and Digability Advisory Committee (ADAC)

DATE

Friday, 1 Feb

Friday, 15 March

Friday, 3 May

Friday, 14 June

Friday, 26 July

Friday, 6 September
Friday, 18 October
Friday, 29 November

Tuesday 3 December

Meeting Schedule 2019

TIME

11am-1pm

10am-12pm

10am-12pm

10am-12pm

10am-12pm

10am-12pm
10am-12pm
10am-12pm

LOCATION
Magambie
Mitchelton
Winery
Euroa
Shire Offices
Strathbogie
Strathbogie
General Store

Violet Town
Venue TBC

Avenel
Venue TBC

Euroa
Venue TBC
Venue TBC
Longwood
Venue TBC

CHAIR

James Carter

Erica Bostock

Cr M. Little

Lauren Dainton

Grace Kenworthy

Amanda Watkins
James Carter
Vicki Bell

GUEST

Ashley Lythgo

Program
Manage
Community
Development
Goulburn &
Murrumbidges
Intereach
Shepparton
Tentative
Megan Hill
Dizability
Services
Manager
Goulburn
Options

International Day of People with Disability
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9.7.3 2019-20 Community Grant Program
- Overview and Recommendations

Author & Department
Community Development Officer / Community Wellbeing Department

Disclosure of Conflicts of Interest in relation to advice provided in this
report

The author of this report and officers/contractors providing advice in relation to
this report do not have a direct or indirect interest, as provided in accordance with
the Local Government Act 1989.

Summary
Total of 21 applications, requesting $79,453.00 were received for the 2019-20
Community Grant Program.

Total budget allocation for community Grants program for 2019-20 is $85,500,
meaning there remains approximately $6,000 for Small Projects Grants.

RECOMMENDATION

That Council award funding to applicants as specified in the
“Recommended Amount to Fund” column in the 2019-20 Community Grant
Program — Summary of Applications.

Background
The 2019-20 Community Grant Program has been successful again with a total of
21 applications received.

Applications were received for the following categories:

e 6 Arts and Culture - $25,747
e 1 Environment and Sustainability = $3,797
e 14 Facilities and Infrastructure = $58,669

We hosted 6 “By Appointment” Drop—in Information Sessions which were
attended by 8 people and 4 Information Sessions which were attended by a total

of 21 people.
By appointment Drop In-Session
27/03/2019 Euroa
9/04/2019 Euroa 1
16/04/2019 Euroa 1
17/04/2019 Violet
Town 3
18/04/2019 Euroa 1
24/04/2019 Nagambie 0
Total 8
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9.7.3 2019-20 Community Grant Program
- Overview and Recommendations (cont.)

Information Session
Violet
4/04/2019 Town 7
4/04/2019 Euroa 9
8/04/2019 Avenel 0
11/04/2019 Nagambie 5
Total 21

Assessments of the Grant applications were conducted by the following:

e Arts and Culture = Manager Arts, Culture and Economy and Visitor Economy
& Events Co-ordinator

¢ Environment and Sustainability = Team Leader Climate Change &
Environment and Community Engagement and Planning Officer

¢ Facilities and Infrastructure = Manager Infrastructure and Community
Facilities Planning Officer.

Attached are the 2019-2020 Arts & Culture, Environment & Sustainability and
Facilities & Infrastructure Community Grant Application Summary and
Recommendation spreadsheets.

In summary the table represents the following:
e 20 Applicants are recommended to be funded to the value of $79,453.
e 1 Applicant to be referred to sponsorship $3,500 ((Nightmare on Cowslip
Act IV) as it is classified as an event which now sits under the
Sponsorship Program.

Alternative Options

The author and other officers providing advice in relation to this report have
considered potential alternative courses of action. No feasible alternatives have
been identified.

Risk Management
The author of this report considers that there are no significant Risk Management
factors relating to the report and recommendation.

Strategic Links — policy implications and relevance to Council Plan

Goal 1 To enhance community health and wellbeing
(4) Support and drive community, arts and cultural events
Key Strategy Continue support for Community Grants program.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.
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9.7.3 2019-20 Community Grant Program
- Overview and Recommendations (cont.)

Financial / Budgetary Implications
The author of this report considers that the recommendation has no capital or
recurrent budget considerations.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications

Decisions regarding grant allocations will have direct impact on the community
groups who have applied for funds under Council’'s Community Grant Program.

All successful applicants will be provided with further support and training on
completing their terms and conditions and acquittals. Applicants not awarded the
full amount requested in their application will be provided with the reasoning
behind Council’s decision.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities
Act 2006.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.

Consultation
Six “By Appointment” Drop-In sessions and four Information sessions were
conducted to assist people with the online application process.

Feedback from the applicants was requested again this year about their
experience of the online application process. More than 80% indicated that the
process was between Very Easy and Neutral (please refer to chart below).
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9.7.3 2019-20 Community Grant Program
- Overview and Recommendations (cont.)

Results of questionnaire re online process

H Very Easy
M Easy
 Neutral

M Difficult

No Very Very Total
score Easy Easy Neutral | Difficult | Difficult Responses

1 4 8 5 3 0 20

Attachments
e 2019-20 Community Grant Program Summary
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2019-20 COMMUNITY GRANT PROGRAM SUMMARY

AppID Applicant Project Title Brief Project Description Received | Proceed without Total | Amount Recommended | Accum Total | Recommended Funding Conditions
Organisation Funding | full funding? Score | Requested Amount
Previous | ¥/M
Year(s)
F&I12019/01 | Violet Town & | Violet Town To improve the facilities of Violet Town No Yes. Select priority 405 $5,000.00 55,000.00 55,000.00 | That the Violet Town and District Early Childhood
District Early Kindergarten Kindergarten by improving hygiene practices, projects to match Centre/VT Kindergarien Committee get approval
Childhood Facilities upgrade facilities and processes as well as improving funding. from Council for the upgrade works to be done.
Centre the processes to be more efficient and
sustainable in practice.
Impraoving the administration and office area
to cater for modern standards and safe
workplace
F&I2019/13 | Violet Town Split Systems for Purchase and installation of 3 split systems for | Yes Yes. Will fund raise 375 $5,000.00 55,000.00 $10,000.00 | The owner of the Museum is responsible for
Gallery Art Gallery heating and cooling the 3 art zallery rooms, 1 or take out loan. ensuring that all relevant permits, licences,
Museum Inc. ¥ 9.5kw 1% Skw . 1x3.5kw. certificates and warrantees are obtained.
MNote: The building is privately owned and leased
to the VT Gallery Museum Inc initially for 4 years
ending 30.6.22 with 2 further lease terms (each for
3 years) that the Landlord must renew provided
breaches have not been committed.
AC2019/03 | Strathbogie Bioluminescence This art/science project provides children No No 37 $5,000.00 55,000.00 $15,000.00 | Need clarification of Public Liability Insurance -
Ranges aged 10-14 years the opportunity to work they have only attached and invoice
Conservation with acclaimed projection artist, Yandell
Management Walton. Children will learn how to animate Traffic Management may need to be considered
Network original artwork using apps on their iPads. The dependent on location of event
eyvening projections in and around Eurca will
launch the Strathbogie Ranges Consenvation
Management Network 2020 Festival of Fungi.
AC2015/06 | Bogarts Strathbogie Arts Bogarts group would like to hold an arts No Yes. Will reduce 37 54,517.00 54,517.00 $19,517.00 | up to date Public Liability Insurance to the value of
Festival festival showcasing local artists. Comprising of expenditure on 520 million minimum
an art exhibition and a music night at the advertising
Strathbogie Memorial Hall. Running over two MNead to clarify what permission may be required
consecutive weekends in November. The art for the outdoor artwork installation
exhibition would also include natural art
works displayed on the Bridge to Bridge walk.
F&I2019/11 | Euroa Golf Kitchen Making improvements to the Eurca Gelf Club | No No. 36 $5,000.00 55,000.00 524,517.00 | None
Club Improvements kitchen in order to make it more food safe,
increase and improve storage facilities and
improve fittings for the general Occupational
Health & Safety of its users.
F&I2019/16 | Strathbogie Strathbogie Expansion and enhancement of the hall's No Yes, but with lesser 36 $3,000.00 53,000.00 $27,517.00 | Approval from Coundil's Operations team before
Memorial Hall | Memorial Hall P.A. | public addressing equipment. quality equipment work begins.
Upgrade Committee to supply to Coundil a copy of the
electrical certificate for the required works.
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App 1D Applicant Project Title Brief Project Description Received | Proceed without Total | Amount Recommended | Accum Total | Recommended Funding Conditions
Organisation Funding | full funding? Score | Requested Amount
Previous | ¥/N
Year(s)
F&I2019/21 | Strathbogie Strathbogie Installation of a hybrid ultraviclet water No Yes. Attempt to 345 $2,580.00 $2,580.00 530,097.00 | Approval from Coundil required before work is to
Tableland Memarizal Hall filtration system to provide an external public seek alternative be done, as itis a Council asset.
Landcare public potable potable water peint at Strathbogie Memaorial funding. The committee of management is responsible for
water point Hall forwarding copies of all electrical/plumbing
certificates and product warrantee to Council.
E&S2019/03 | Avenel Greenhouse Create a place for the children to come No No 345 $3,797.00 $3,797.00 533,894.00 | None
Primary sustainability together with the community to share their
School project love of gardening, food production and
knowledge for the environment & sustainable
living. Purchase and erect a community
greenhouse to allow propagation of food &
plants throughout all seasons of the year.
F&I2019/15 | Strathbogie Preserving, Purchase an archival quality flatbed scanner No Yes 335 $1,628.00 $1,628.00 535,522 .00 | Insurance is required from the group, as well as an
Historical promaoting and and external hard-drive to scan historical explanation, in writing, exactly where the group
Group engaging with our photographs, slides and documentation held will operate out of, as that will facter into the
local history and in private ownership. Images and detail insurance as well
cuiture collated are to also be used in ongoing
projects, including publishing the history of
local schools and signage and information for
sites of historical and indigenous significance.
AC2019/04 | Euroa Euroa Pool Arts ‘We would like to showcase Euroa Clay No No. 32 $5,000.00 %5,000.00 540,522 .00 | Will require Council approval and all appropriate
Swimming Project Products glazed bricks to make an art feature permits
Club on the large, tired brick wall at the Euroa
Pool.
F&I2019/18 | Violet Town Green Replacing old plastic plinths which surround Yes No. OH&S issue 32 $2,691.00 $2,691.00 543.213.00 | Need to apply for a building permit prior to works
Bowls Club refurbishment the greens. COMMEnCing
Inc
F&I2019/17 | Eurca Boundary To use the grant $5 to replace existing No Mo. OHE&S issue 32 $5,000.00 $5,000.00 548,213.00 | Aletter/email from the club to Council te inform
Croquet Club Replacement wooden boundary with a low concrete them of works.
retaining wzll on the side of the croquet Meed to apply for a2 building permit prior to works
courts adjacent to the Euroa Bowling Greens. commencing
The existing timber boundary has rotted owver
time and become a safety hazard for both
croquet and bowls players.
F&I2019/04 | Nagambie Main Hall Painting | Repair and repaint all main hall walls and No Yes. Funds will be 31 $5,000.00 $5,000.00 553,213.00 | None
Mechanics front of stage area taken from their
Institute Inc: working capital.
AC2015/07 | Eurca Aboriginal Heritage | A project to develop a proposal for an No Yes. Will request 30 54,730.00 $2,350.00 555,563.00 | Group will need to discuss with Council if
Environment Trail Aboriginal Heritage Walk along the bank of donations from placement and design of walking trail is
Group Inc the Seven Creeks in Euroa It will celebrate public. appropriate for the suggested area.
the long Indigenous history of the area with
Aboriginal designed sculptures and Narrative
Boards. Beginning at Traveller's Rest and
ending at the Shelter Tree.
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App ID Applicant Project Title Brief Project Description Received | Proceed without Total | Amount Recommended | Accum Total | Recommended Funding Conditions
Organisation Funding | full funding? Score | Requested Amount
Previous | Y/
Year{s)
AC2015/08 Ruffy Artfest Ruffy Artfest Ruffy Artfest Inc has been held every second Yes Yes. No 30 $3,000.00 $1,120.00 $56,683.00 | Will require up to date Public Liability Certificate
incorporated Incarporated year since 2004. It consists of a weekend art explanation
show and up to four local open gardens. The provided
aim of the Artfest is to showcase local artists,
encourage visitors to the area) and if possible
raise funds to assist local community groups.
F&12019/09 | Longwood Lighits Up! Updating all internal lighting at the Longwood | Yes MNo. Will consult 30 $4.476.00 $4,476.00 $61,159.00 | LCC would need to seek permission from Council
Community Community Centre with committse re for the lighting upgrade to be done, being on
Centre next steps. DELWP land but Council's building.
Management
Committee
F&I2019/06 | Euroa Little Internal Window Have blinds attached to all windows in The No No. 285 $5,000.00 55,000.00 566,159.00 | Proof of qualification and/or experience of those
Theatre Inc Blinds for The School House, Clifton Street, to provide working on preject to be provided to Coundil
School House daytime blackout facility and reduce impact of before project begins.
Clifton S5t and School security lighting for night
time events.
F&12019/12 | Avenel Renew ditchbanks Project is to replace forty year old ditchbanks | Yes No. 28 54,294 00 $4,294.00 $70,453.00
Bowling Club around bowling around the bowling green
Incorporated green
F&12019/05 | Eurca Lions Lions Park Fencing Remowve current 1960's style fence and No No. 55 $5,000.00 55,000.00 575,453.00 | Provide letter from Council approving the project
Club Inc. replace with new moedern bollard fencing. on Council land.
Prior to any works commencing to liaise with
Council's Building Department to determine if a
building permit is required.
F&I2019/03 | Kelvin View Kelvin View Hall Restoration and repair of external No Yes. Repairs will be 24 $5,000.00 54,000.00 579,453.00
Public Hall Upgrade weatherboards of the Kelvin View Hall undertaken to
and building in strict compliance with the match funding
Recreation style/colour and keeping of the period of the
Reserve building.
Committee
AC2015/09 Events on Mightmare on Community event for Viclet Town and No N/& 14 %3,500.00 $0.00 $79,453.00 | This application should be referred to Sponsorship
Cowslip Cowslip Act IV surrounding areas focusing on families and in Program as it is an event.
particular children. Community groups
participate to make it a low cost fun evening.
Total $88,213.00 $79,453.00
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9.7.4 2018-19 Community Planning Program

- Violet Town Action Group (VTAG) and Euroa Community Action Group

(ECAG) Community Plans

Author & Department
Community Development Officer / Community Wellbeing Department

Disclosure of Conflicts of Interest in relation to advice provided in this

report

The author of this report and officers/contractors providing advice in relation to
this report do not have a direct or indirect interest, as provided in accordance with
the Local Government Act 1989.

Summary
1. Review of VTAG 2019-2023 Community Action Plan
2. Consider VTAG’s request for extension of time to submit 2018/2019
Community Planning Program funding application

3. Consider the extension of time request from VTAG to spend 2018-2019
Community Planning Program funding allocation.

4. Consider the extension of time request from ECAG to spend 2018-2019
Community Planning Program funding allocation.

5. Council consider setting an application deadline for community planning

program funding in each financial year.

RECOMMENDATION

1. That Council endorse the Violet Town Action Group’s 2019-2023
Community Action Plan.

2. That Council grant the extension of time to submit their 2018/2019
Community Planning Program funding application requested by the
Violet Town Action Group.

3. That Council grant the extension of time to spend 2018-2019
Community Planning Program funding allocation requested by the
Violet Town Action Group.

4, That Council grant the extension of time to spend 2018-2019
Community Planning Program funding allocation requested by the
Euroa Community Action Group.

5. That applications for Community Planning Program funding to be
submitted by no later than 30 September in each financial year and
this point be added to the Community Planning Guidelines.
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9.7.4 2018-19 Community Planning Program
- Violet Town Action Group (VTAG) and Euroa Community Action Group (ECAG)
Community Plans (cont.)

Background
1. VTAG 2019-2023 Community Action Plan

17.4.19 — Draft Violet Town Action Group Community Plan submitted to
Council.

The draft Community Action Plan has been developed through consultation
with the Violet Town community at a community meeting on 27 October 2018,
from contributions from community members during the Violet Town 40"
Anniversary market, from suggestions placed in a box in the local
supermarket and proposed amendments on the draft versions distributed
throughout the area.

The draft plan is now in a format to be considered by Council for adoption.

2. 2018/2019 Community Planning Program Funding - VTAG

The 2018/19 Community Planning Program Funding application has not been
submitted.

Cr Stothers requested and received an overview of where VTAG were at in
relation to the grant acquittals and Action Plan from Team Leader, Community
Engagement and Planning. Cr Stothers then met with VTAG on 3 April. A
VTAG representative then met with the Community Development Officer on 8
April to acquit 2017/2018 Community Planning Program Funding.

30.4.19 — Manager, Community Wellbeing discussed VTAG’s Community
Plan and the 2018/19 Community Planning Program Funding with a VTAG
representative. Given the extenuating circumstances over the last 12-18
months, it was acknowledged that any project(s) nominated in the 2018/19
Community Planning Funding application would not be completed by 30 June
2019 and that a request for an extension of time for completion would be
submitted for consideration by Council.

20.5.19 - Meeting between VTAG representative and Community
Development Officer to discuss 2018/19 Community Planning Program
Funding online application. The installation of solar powered lights along
Honeysuckle creek track is the project to be funded by the 2018/19
Community Planning Funding allocation. The Community Development
Officer requested the application be submitted by 31 May 2019.

3. ECAG Community Planning Program Funding
The ECAG has had difficulty in attracting new members to the committee and
filling the necessary administrative roles within it. Whilst the new Committee
has taken some time to understand the role of the Group, they now have a
better understanding of their role and lodged ECAG’s 2018/20 Community
Planning Program funding application on 28 February 2019.
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9.7.4 2018-19 Community Planning Program
- Violet Town Action Group (VTAG) and Euroa Community Action Group (ECAG)
Community Plans (cont.)

ECAG wrote to Council requesting an extension of time to complete the
nominated projects in the application for the following reasons:

(&) Exercise equipment - $4,787. The 2019/20 draft budget has an
allocation of $40,000 to be put towards exercise equipment to be
installed in the Seven Creeks Parkland near Memorial Oval. ECAG
would like to add $4,787 of their Community Planning Program funding
to the $40,000 so that the proposed seven exercise equipment stations
can be installed. If the $40,000 is not included in the 2019/20 Council
budget, then ECAG propose to install one piece of exercise equipment
at the cost of $4,787.

(b) Tourism — Heritage Columns $4,800. ECAG have confirmed by emalil
that the funds allocated for the Heritage Columns will be spent by June
20109.

4. Application deadline date — Community Planning Program funding

Whilst considering the extension requests received from Euroa Community
Action Group and Violet Town Action Group, Council wishes to note that this
is not standard procedure. It is due to the good communication from each
group that Council is willing to consider their requests.

Alternative Options

The author and other officers providing advice in relation to this report have
considered potential alternative courses of action. No feasible alternatives have
been identified.

Risk Management
The author of this report considers that there are no significant Risk Management
factors relating to the report and recommendation.”

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan.

Council Plan Goal 1: To enhance community health and wellbeing
(4): Support and drive community, arts and cultural events
Key Strategy: Continue to support local community
planning processes across the Shire

Liveability Plan Priority 1: Stronger Together
Strategic Objective:  Establish strong partnerships and increase
collaboration.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.
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9.7.4 2018-19 Community Planning Program
- Violet Town Action Group (VTAG) and Euroa Community Action Group (ECAG)
Community Plans (cont.)

Financial / Budgetary Implications
The author of this report considers that the recommendation has no capital or
recurrent budget considerations.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications
The environmental and amenity implications of the report and recommendation,
including impacts on Council’s environmental footprint where relevant.

Community Implications

1. The 2019-2023 VTAG Community Action Plan will provide a reference
document for the community to use as they improve their surroundings over
the next four years.

2. By approving VTAG’s request to carry over their 2018/29 funding to
2019/20 the nominated project(s) will be completed which will benefit the
community.

3. ECAG'’s request for an extension of time to complete the exercise equipment
project will enable the committee to improve public areas with exercise
equipment and enhance the tourism experience in Euroa. The exercise
station(s) will encourage the community to be Active and Healthy.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities
Act 2006.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.

Consultation

All the Action Groups have been invited to attend an Information session
scheduled on 11 June 20109.

This information session will cover a refresher on the Community Planning
Guidelines, the value of a well formulated Action Plan, reinforce the application
process for Community Planning Funding and the acquittal process.

Action Groups will be advised that it is not standard procedure to grant extensions
of time to either apply for funding or to complete projects and that it cannot be
relied upon.

Attachments

e Violet Town Action Group’s draft 2019-2023 Community Action Plan

¢ Violet Town Action Group’s request for an extension of time letter

e Euroa Community Action Group’s request for an extension of time letter

e FEuroa Community Action Group’s confirmation of completion of Heritage
Columns email
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Violet Town Action
Group

Community Action
Plan

2019-2023
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Violet Town Action Group (VTAG) — Statement of purpose

The underlying purpose of the Violet Town Action Group is to promote and facilitate community
engagement in matters that affect our community. In carrying out this purpose, VTAG endeavours to:

e speak for or represent the community as required, and at the request of the community;

¢ promote a community
environment that is inclusive;
e promote a community

environment that is considerate
of the well-being of its members;
e provide financial management
and  support for  active
community groups that are
under the auspices of the VTAG;
e support other active community ; ‘
groups or organisations as !
relevant; and - ' '\b-;!'— il
e undertake publicity and “provide financial management and support
marketing of the community and for active community groups that are under

community events as necessary. the auspices Of the VTAG.”
’

VTAG therefore takes the responsibility for developing this action plan. It is recognised and supported
by the Shire of Strathbogie, State and Federal governments and is the key link between the initiatives
outlined in these pages and further funding from philanthropic and/or government funding.

WEMORIAL

" OUTHERN A

| s Ga

Preamble

The Violet Town Community Action Plan for 2019 — 2023 is the fourth Community Plan developed by
the 3669 community — the people of Violet Town and the surrounding districts. It is a compilation and
synthesis of the ideas and suggestions raised in a community meeting on October 27" 2018, plus
contributions from a stall at the Violet Town 40th anniversary market, a suggestion box in the local
supermarket and comments and proposals on the draft version
distributed throughout the area.

The purpose of the Action Plan

The Community Action Plan (CAP) sets the direction that the
Violet Town and district community wants to move in over the
next four years. Improvements and proposals suggested are many
and varied and range from mental health advances to
developments in public transport. It is a living document that can
(and probably will) be added to in its lifespan.

The CAP also acts as a reference point when applying for grants
and assistance from outside bodies such as the Strathbogie Shire
and the State Government. In spite of the success of the Violet :
Town Market, it is impossible to fund the hundreds of suggestions  giljhoard as king for
and requests that the Violet Town Action Group receive each
year, so outside support is essential. There must be substantial

contributions to the CAP
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community input for these applications to succeed and the greater the strength of the support, the
more likely the applications are to succeed. This fourth Action Plan is proof that the 3669 community
is vitally concerned and interested in the prosperity and growth of Violet Town.

The CAP gives the opportunities for individuals and groups to pursue their interests and plans. It also
allows individuals with specific expertise to make contributions for the good of the community.

Process for developing this plan

Community input was the key to developing this plan. Advertisements and articles were placed in the
Village Voice and website prior to the meeting. Posters were displayed around Violet Town and all
households in the 3669 postcode were mail-dropped. (Appendix 1). Steph Ryan State MLA for Euroa
and Cathy McGowan Federal MHR for Indi were invited but both apologised for their inability to
attend. Shire Councillor for Violet Town, Kate Stothers, attended both as a representative of the Shire
and as a private citizen. Thirty-one people took this opportunity to present their ideas and suggestions,
which was less than at the previous years’ attendance and noted by several people present. The
meeting coincided with a local wedding and the Euroa show, neither of which were anticipated and
affected overall numbers. However, there were many apologies, some of who wanted the opportunity
to add to the plan. This was catered for as outlined below,

At the meeting, tables had been set out with relevant material on them such as a matrix tabulation of
current ideas that were under consideration and space for people to write their ideas for the future.
People sat at tables according to preference and at 2.15pm proceedings started. After an
acknowledgement of the traditional and prior ownership of the Violet Town area by VTAG
Chairperson, Jo Bell, committee member lain Atkin gave a rundown of the previous plan’s priorities,
it (Appendix 2), what had been achieved and why

q certain ideas were not followed up. This was

followed by a more detailed explanation of actions
taken in the period 2014 — 2018. (Appendix 3) He
then asked each table to contribute new ideas,

timelines and who they thought could be
responsible for pursuing the projects.

After further discussion, afternoon tea was taken
and informal conversations ensued. Tables then
reconvened and were asked to explain what they
considered their most important projects,
New Hexiplex climbing frame including reasons, timelines and who they thought
installed in children’s playground should follow them up. Some animated discussion

resulted and a wide variety of priorities debated.
The meeting finished at 5.00 with lain Atkin thanking all those who took part and outlining the
procedure from then on. This was to include further community consultation at a stall at the following
market and a table at the local supermarket. The first draft plan was published at the start of
December calling for comments over the summer period. The final plan was published ready for VTAG
and other action by mid-April 2019 although sub-committees were already formed and starting their
planning by March 1* 2019. Shire representatives were invited to attend sub-committee or VTAG
meetings to facilitate the ideas and the whole community made aware of the plan via the VTAG
website and the Violet Town Community web page.
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Violet Town Community Action Plan —

Key themes and actions for the period 2019-2023

1. Emergency and community safety strategies. This includes

“Traffic speed must be reduced at bus pick
~—— up points”
—4

The Cowslip Street/High Street roundabout to be actively pursued = it’s an accident waiting to happen. If no
roundabout, put in a mirror!

The new speed limit in Cowslip Street must be enforced particularly for trucks

A pedestrian crossing/central reservation to be built between the police station and the corner store

More concrete footpaths to be built

Honeysuckle Creek opposite Caravan Park reduce fire risk

Develop a microgrid back up power system

Develop an emergency communication plan as an alternative for when the NBN is down

Develop a Displan Area

Flood — ensure that the local voice is represented in Shire flood mitigation plans and works

Support making VT Safe with publications, initiatives and promotion of Fire plans

Water immediate notification of Hazardous chemicals in our Strathbogie water Catchment drains and
creeks

Black Spot Signs or High Risk of Accident Zone Sign at the Maher's Road entry to the Freeway.

2. Developing the Shadforth Reserve - This includes

Lobby the Shire to re-establish Shadforth Reserve committee of management

Move the market to Shadforth Reserve

Fencing Shadforth Reserve to allow stock to graze and reduce fuel load

Develop an action plan for community forest in Shadforth Reserve

“Develop Shadforth Reserve for broad community use”

Develop push, play and awareness at Shadforth reserve

Develop bush-kinder at Shadforth Reserve
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Develop free bikes program — use and leave at Shadforth Reserve
Use the golf club building - find group
Develop free camping and caravan sites and a dump point

3. Sports, recreation and all-round well-being — This includes

“Redevelop and move the Skate park”

Build multi-age exercise stations around HREP track
Splash pool/water park

Build a BMX track

Put new globes/lights on the synthetic courts

Keep improving Brian Hayes pavilion

Retain kids in town to support footy and netball clubs
Build a children’s playground using recycled material
Develop facilitated exercise classes

“Wheelchair access to Honeysuckle Creek
walking track”

4. Arts, culture and festivals — This includes

Keep applying for Arts grants

Paint a mural on Café wall

Develop an arts Trail

Develop an artist’s Register

Develop a Culture and Creative Hub

Develop a creative Houses project

Support local arts by holding a large arts/music/cultural/ Sustainable living organic festival.
Build a sculpture at the wetlands to highlight the northern entrance to Violet Town
Put lights on the Leunig signs at entrance to town

Build arts monuments around the Honeysuckle Creek Park

Develop social enterprises such as the museum and gallery shop

Develop a chalk art mural on the GMCU wall

Support community art show in the community hall

Hold history telling event around a fire in pizza area

Put in bigger signs in entrances for town — get Leunig to design them

Partner the Lions club to turn Cowslip Street park into a Leunig Park

Page |5
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5. Reconciliation, multi-culturalism and social cohesion = This includes

Invite migrant communities and/or individuals to events such as Nightmare on Cowslip Street, HREP
plantings. Include WWOOFers and back packer input
Support First Nations Voice: Let’s Hear It!

“Fly the Torres Strait Islander flag”

Establish a food truck park with diverse culture foods

Hold Bush Tucker education — work with Euroa arboretum

Support the building of a transition village — tiny house community for temporary housing for those in need
Hold a Diwali Indian festival

Hold joint welcome to country by Yorta Yorta and Taungurung at all Violet Town celebrations

Include a First Nations display at museum

Place signs on the creek walk to identify Sheoak connection to First nation people

Suppert recagnitien of indigencus peaepla in the Constitution

Grow a bush tucker garden in partnership with local indigenous people

Engage speakers on indigenous issues to help ignorance - Include local people of aboriginal heritage in this

6. Sustainable living, food and the environment — This includes

Improve the cardboard recycling at the market.

Pursue renewable energy initiatives including a microgrid solar scheme
Promote social enterprise food initiatives

Community power station for cheaper power

Promote education about water saving

Develop a local co-op/food swap group

Develop a village food d growing scheme

Publish a community cookbook

Develop a Repair Café including education in conjunction with the men’s shed

PR “Support the community garden — enlarge it, add a bush
L d tucker garden and plant indigenous plants”

Develop integrated weed management plan to stop the use of glyphosate
Support sustainable living, aquaponics, mushroom growing

Waste facility capping

Formal links to Strathbogie Inc

Develop Energy focus group to promote innovative ideas
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Promote organic options for fruit fly control

7. Infrastructure and local services - This includes

Install solar powered lights along Honeysuckle Creek track

Build exhibition spaces in Cowslip Street

Build better gardens in Cowslip Street.

Work with the History Group to install signs for surrounding areas

Investigate public transport options for a bus to Benalla

Make sure the VT Bush Nursing Hospital community bus is better advertised

Promote the wood fired oven for use by different groups

Build a covered bus shelter at railway station

Update VT website and keep VTAG transparent with docs available online

Create ability to access community portal on line (website)

Work for a much better train service — long delays late for appointments

Establish better recycling management systems

Seal Mary's Lane, Lilac Street

Free/low cost camping, caravan sites

“Upgrade Lions Park toilets — water fountain,
hand dryers”

More residential land blocks to be made available

Promote schemes to ensure affordable elderly accommodation in town

Build group garden support for VT Stationeers to help them progress projects

Promote a buy local scheme eg VTBNC to use local pharmacist not a Benalla one

Clean up Lily Street/train line

Consider a sewer upgrade

Build wheelchair friendly ramps in footpaths

Establish a bakery in town which could be part of a general upgrading of streetscape

Get the owners to reopen the old pub

Main street lighting (down centre medium strip)

Better signs around town

Signs to public toilets outside community house, near Post Office

Improve street name signage

| 7
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“Seal the unsealed roads around town”

No internet connection therefore disconnected

8. Planning and development — This includes

Have a budget for show bags for new people in town

The Violet Town Website MUST be made exciting and updatable.

Purchase a rickshaw type tribike to implement a Cycling Without Age chapter in Violet Town and share
usage with the market to add an extra tourism dimension on market days. (VTBNC project)

Improve the market — powered sites to be looked at seriously

Develop co-ops as a way to get business into town. Bakery? Post Office?

Attract more business to town

Encourage social enterprise initiatives and local business

More accommodation to improve tourism

Get empty shops open

VTAG needs to have a policy of buying local first and have an ongoing campaign to encourage the whole
community to do that

Develop local business opportunities

Find ways to get VTBNC to engage more with VT community and businesses

Find ways to engage better with school staff/community to ensure healthy school in future

Find ways of enhancing wetlands use by community eg bandstand, gardens, artworks

Buy the land that the community garden is on

Evergreen trees in median strip

Permanent shelter in market site to attract people to stay and have lunch

Cost of market sites prohibitive. Make it, bake it grow it

Encourage new businesses to make VT a destination not a pass-through town

Establish Loan committee

9. Theme nine — marketing and communication = This includes

Establish tourism group to promote town

Encourage shared resources, branding etc

Encourage tourism focus

Instate a sub-committee of VTAG for marketing

Publish new VT phone book

Host mass garage sale in VT for fundraiser

VTAG to appoint communications person to drive communication

Pay for a new LED display sign (VNS)

New VT Community Iogo/town branding
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Improve Village Voice = more contemporary, better articles

YTAG to communicate much more Shire info

Establish a Chamber of Commerce Violet Town

Meed to invalve mare of our community. How do we get people out of their homes?
| Create chamber of commerce or a Sub-committes of VTAG for marketing

Mew VT Community loga/town branding

Yialet Town Website - MUST be made exciting and updatable.

Get tourist organisers involved

Theme ten = Other — This includes

:-l.nl_u_nteer planning and succession planning

_Make sure every club is on the VT website.

. Community Coffin Club

_Community event 5pp1ications to shire to be easier to ap'pTI-,l for

_ Living History Theme

| Improve amenities and business of caravan park i
Community should buy, improve and run caravan park as a social enterprise )
Look for opportunities far communities to fund initiatives - less reliance on government funding
Examine developing World War Il fuel depot as area of historical interest
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Reviewing the Community Plan

The Violet Town Action Group has the responsibility of initiating, supporting and facilitating the Action
Plan but the whole 3669 community is responsible for its development and implementation. It is
acknowledged, that over time, there may be unforeseen circumstances or new initiatives that need
including in the plan, or proposed changes that need updating. Being able to update this document
will help keep it live and current. Where changes or additions are proposed, individuals or groups
should approach VTAG with their proposal. VTAG will publicise the proposals calling for any other
changes or additions to this document and if necessary, host a community meeting. This allows the
whole of the community to have an opportunity to review and update the document. VTAG will call
for reports on a monthly basis from any sub-committees or individuals who have undertaken to pursue
any areas of the plan and will keep the community notified of progress.

The Community Action Plan was prepared for the Violet Town Action Group by lain Atkin between
October 2018 — April 2019. It contains ALL the suggestions that were proposed both at the community
meeting in October and subsequent consultations. The ideas will be prioritised by sub-committees
and VTAG and not all will be implemented in the next four years. The success of the plan will be
influenced by how much the community is willing to drive ideas and how realistic the ideas are. VTAG
will facilitate and contribute to proposals and will help develop relations between Community, Shire,
State and Federal governments in order to implement them and when the fifth CAP is developed in
2023, it will be interesting to see how many suggestions have become realities.

Special thanks to all those people who have made suggestions, innovations and corrections to the
plan. Itis truly a community document and shows the wide interest in the future of the district.

Page |10
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Appendix 1 - Advertisement poster and mail box flyer

Violet Town Action Group

Invites all interested people, community groups, businesses, clubs
and associations to put their thinking CAPSon and . . .

take part in the four-yearly Community Action Planning workshop on

Saturday 27" October 2.00 at the
Community Hall.

Speakers from Local, State and Federal levels of government will be there but the outcomes
are what YOU decide, so If you want to have a say on the future direction of our community,
where to spend money and what projects you would like to see pursued, come along and
make your voice heard.

Drinks and light snacks served during the afternoon

For more information phone lain Atkin 0407922406 or Jo Bell 0427505335

Page |11
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Appendix Two - VTAG, group or private individual projects completed
or in hand 2014 - 2018

Cupboard door emergency contact leaflet, Emergency
app, New watering system for footy oval in next year's
Shire budget, New trees along creek in recreation
reserve, Synthetic grass at pool, Master plan of
Shadforth Reserve created, Storage area for user groups
in Recreation reserve, Footballs for the next two years,
New/improved tennis courts/netball facilities — Doug
Gibbs shed, Bus to Benalla pool for hydro therapy,

B

=3 .

A -
Speed reduced in Cowslip Street

Children’s playground developed, Arts-focussed
annual event, Enhance the appearance of places and
venues in town, RSL mural, History plaques around
town, History Calendars, Honeysuckle track
plantings, Artefact collection and display in new
museum, Increased planting around town,
x memorial trees, Honeysuckle Creek, Southern
Museum rebuild Aurora, Guide to Honeysuckle creek, Violet Town

market bags, Buy swap and sell days, Increased
maintenance of library courtyard and garden, Major
development of VicTrack land, New toilets in
Recreation Reserve, New Men’s shed, Footpaths slowly
being improved, Drought resistant garden, Welcome to
Violet Town Brochure, Shire developing tracks and
trails policy with VTAG input, Town map displayed, Free
WiFi in library, No dogs at market, Signs on freeway for
market day, WW 1 centenary commemorations

’ 3 i
Guide brochure Birds of the
Honeysuckle Creek

S——

Promotional video Ioob in Cafe

- 112
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Appendix 3 Letter box drop informing 3669 residents of overall themes and calling for
interested people to become involved

Update on the Violet Town Community Action Plan

The Strathbogie Shire has a strategic plan for Violet Town. Created in 2010 it has a rather generic statement as
a vision for the town. A new vision statement has been suggested that better reflects the specific ideas clearly
outlined at the CAP meeting and would be the basis of all planning over the next four years. The new draft vision
statement is

“To establish Violet Town as a growing sustainable vibrant town with an enviable lifestyle and avoilobility of
services. It will be a great place to visit and be an attractive place to live for younger families. it will develop a
strong community spirit based upon the arts, leadership and community values.”

This is only a draft so if anyone has any thoughts on it, get in touch with lain Atkin on 0407922406 or email
atkinsix@bigpond.com

The Community Action Plan has been circulated widely over the past few months and is now moving into the
Implementation stage. VTAG has grouped the many ideas into the following areas and are calling on people to
take some responsibility for getting them up and running. If you haven't seen it, or have forgotten the ideas,

the full plan is on the Violet Town Action Group website, in the Post Office, the Corner Store and at the library
or | can send you a copy via emall. The groupings are

Emergency and community safety strategies
Developing the Shadforth Reserve
Sports, recreation and all-round well-being
Arts, culture and festivals
Reconciliation, multi-culturalism and social cohesion
Sustainable living, food and the environment
Infrastructure and local services
Planning and development
Marketing and communication

Other

Councll are keen to meet and assist anyone who wants to put their hands up and organise projects within these
groupings. VTAG will bring the Shire representatives to Violet Town to explain their roles and how they can help,
50 let VTAG know of your interest. Don't forget, your ideas won’t become a reality unless we have people to
drive them. VTAG is there to take responsibility for some of the plan and to help, facilitate and coordinate
community members and groups. However, it won’t be able to do it all and needs your help. Thank you to those
who already have expressed an interest and | look forward to getting some of these ideas up and running.

Violet Town’s next four years are in your hands

Page |13
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On 16 May 20189, at 7:16 pm, lain Atkin -~ wrote:

To the Strathbogie Shire Council,

On behalf of the Violet Town Action Group | am asking for an extension of time to complete the
2018-2019 community planning programme project(s) nominated in our 2018-2019 Community
planning programme to be submitted in the week commencing 20 May 2019.

The reason | am applying for this extension is because this method of allocating funds has only come
to light at VTAG in the past month. Apparently, it was sent to one of our past secretaries, Isobella
Lindsey some months ago, certainly before the deadline of November 30", but she resigned as
secretary in September 2018 and has moved to Melbourne. She is no longer a member of VTAG and
it appears the information was never passed on. Her successor, Tina Brown resigned from VTAG
after two months and in that time made no mention of the new acquittal system. The current
secretary, Anne Quaine, also had no notice of it,

Because of this Georgina Bett phoned me as a VTAG contact person and we eventually established
that VTAG had never applied for their 2018-2019 $7210 grant. In the past it had just been deposited
in VTAG's accounts and the members of VTAG that had worked under this system before assumed
the same method would apply. Due to the change in secretaries, no-one knew anything about the
new system and consequently VTAG missed the deadline.

The project will be finished by June 30* 2020,

I am meeting with the Community Development Officer on Monday 20" May 2019 to complete the
VTAG 2018-19 Community Planning Programme application,

VTAG apologises for the mistake and would ask Council to consider funding them in light of the
issues outlined above.

lain Atkin — Committee member
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16™ April 2019
Dear Strathbogie Shire Council,

The Euroa Community Action group have applied for their 2017-18 funds to pay for 2
Heritage columns in Binney street and contributing to exercise stations in the Seven Creeks
parkland near the memorial oval. Both of these key actions have been highlighted at our
community hreakfast and through community groups, by members of the Euroa
community.

The application for these funds has been approved but it states in the terms and conditions
that this money needs to be spent by June 30, 2019. Unfortunately, we won't be able to do
this, because we are waiting for the budget to come out, to see if additional funding has
been allocated for the exercise stations. The Heritage columns maney should be able to he
spent, but we may not have worked through all the necessary requirements for installation.
We are wondering if we can have an extension on spending this money, to ensure it is spent
thoughtfully.

We apologise for being so late in applying for these funds. The Euroa Community Action
group has been at risk of not having enough members, or willing people to take on the roles
necessary. Some new people have come on board, but it has taken the group a while to
‘find their feet’. We feel like we have a better understanding and are more organised than
before. We are already starting to allocate the 2018-19 funds and we are seeking assistance
from community groups to help us cross off some more key actions from our action plan.

The Euroa Community Action group have contributed to building the half-court basketball
court and hope to contribute to other worthwhile initiatives.

Thanks for your consideration,

Melinda Watson
Euroa Community Action Group



Strathbogie Shire Council Page 80 18/06/19
Ordinary Council Meeting Agenda

Fromm: Malinda Watson

Sent: Wednesday, 8 May 2019 1:54 PM
Teo: Georgina Bett

Subject: Doc 564727 Re: Extension letter
Categories: Red Category

Hi Georgina.

Kristen is coordinating the heritage columns and will have it done by the end of June 2019,
Thanls

Melinda

On Mon, 6 May 2019, 14:10 Georgina Bett, <~ wrote:

Good afternoon Melinda

Thank you far your letter requesting an extension of time to spend the 2018/19 Community Planning Program
Grant.

Before this can be submitted to Council, could you please give us a timeframe on when you anticipate the 2018719
funds will be spent. Whist it is understood that the contribution to the exercise equipment is linked to the
additional funding from council, we will need to know the timeframe for the money being spent on the Heritage
Columns praject. If you are unable to provide the timeframe for this project, you may wish to consider choosing
another project(s).

Would it be possible for you to forward this information by COB on Wednesday, as | will need to take itto a
meeting as soon as possible.

Regards

Georgina Bett

Community Development Officer
Strathbogie Shire Council
P: 03 5795 0073 | M: 0427 998 760 | F: 03 5795 3550 | Toll Free: 1800 065 993
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| From: Melinda Watson

| Sent: Tuesday, 16 April 2019 12:11 PM
| To: Georgina Bett

| Subject: Extension latter

Hi Georgina,

Attached is a letter to ask from extension for our ECAG funding. Are you able to forward it on to the
relevant person at Strathhogie Shire?

Thanks

Melinda Watson
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9.7.5 Shadforth Reserve Committee of Management

Author & Department
Community Engagement and Planning Officer / Corporate Wellbeing Department

Disclosure of Conflicts of Interest in relation to advice provided in this
report

The author of this report and officers/contractors providing advice in relation to
this report do not have a direct or indirect interest, as provided in accordance with
the Local Government Act 1989

Summary

The Violet Town community has determined that there is enough community
support to establish a Committee of Management for Shadforth Reserve and will
contribute to the development of a Facility Plan and a Master Plan once
established.

The community identified the following Key Principles for the use of Shadforth
Reserve:
1. To allow for passive recreational use of the area — walking, bike and horse
riding, fishing, kids play spaces etc
2. To preserve and manage for the environmental values of the Reserve,
including large trees, woodland patches, dams/lakes etc
3. To actively manage the agroforestry plantation for multi-use purposes,
including production

4. To support the Men’s Shed and related activities

5. To provide low-key recreational opportunities that could attract visitors to
Violet Town

6. To provide a shared-community meeting place for groups (Golf Club
Rooms)

7. To preserve the historical value of the golf club and course

8. To understand, protect and promote the Aboriginal cultural significance of
the area

9. To maintain the amenity of the area for Shiffner Street residents (night
functions, noise etc)

10. To manage for the potential fire risk adjacent to town, including access to
water

Groups identified by the community to be represented on the Committee of
Management (Note: a maximum of 9 people on the Committee):

o VAMP (Arts) representative

e Men’s Shed representative

¢ Angling Club representative

e Violet Town CFA representative

e Shiffner St representative

e Environmental expert

e Community Forest expert

e Community/General Interest x 2



Strathbogie Shire Council Page 83 18/06/19
Ordinary Council Meeting Agenda

9.7.5 Shadforth Reserve Committee of Management (cont.)

RECOMMENDATION
That Council:

1. Endorse the establishment of an Incorporated Committee of
Management for Shadforth Reserve.

2. Begin negotiations with the established Committee of Management,
and DELWP, to develop a Licence Agreement to direct
responsibilities for management of Shadforth Reserve.

Background
Community meetings, hosted by Councillor Kate Stothers were held on the 25
March and 1 April 2019.

Further Community meetings were held on 13 May and 29 May with Council
representatives in attendance.

The community has been briefed on the following:

¢ the differences between a Section 86 Special Committee and an incorporated
committee

o the importance on establishing a strong committee with good governance
structure

¢ no decision can be made about actions or developments until a Committee of
Management is formed.

It was determined by the community that it would be best to form an Incorporated
Committee. The suggestion of being a sub committee of VTAG was put forward.
A representative will be attending the next VTAG meeting to discuss this option.

A further meeting is scheduled for 17 July to explore development of rules of the
committee.

Alternative Options
The author and other officers providing advice in relation to this report have
considered potential alternative courses of action.

The following alternatives have been identified for the consideration of Council:

1. That Council continues to manage Shadforth Reserve as it has since the
dissolution of the Special Committee — given that the community has
shown such enthusiasm to take over management of the reserve this
option is no longer the best approach.
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9.7.5 Shadforth Reserve Committee of Management (cont.)

Risk Management

A Committee of Management would be authorised to use the reserve consistent
with its “Public Recreation and Showgrounds” purpose, and to establish and
enforce appropriate conditions of use relating to, Risk management and liability,
Occupational Health and Safety, and Financial Management.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications

Financial and budgetary implications will be discussed during agreement
negotiations.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community at this stage

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community

Community Implications

The opportunities presented by the formation of a Committee of Management
have the potential to advance Violet Town’s liveability, amenity and growth.
Initiatives will be taken up by the Community for the development of Shadforth
Reserve for the benefit of the community.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities
Act 2006.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.

Consultation
There has been extensive consultation with the community to date as specified in
the background section of this report.

Attachments
Nil.
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9.7.6 Communications and Engagement Policy and draft Community
Engagement Strateqy

Author & Department
Communications Coordinator, Community Relations / Innovation and
Performance

Disclosure of Conflicts of Interest in relation to advice provided in this
report

The author of this report and officers/contractors providing advice in relation to
this report do not have a direct or indirect interest, as provided in accordance with
the Local Government Act 1989.

Summary

A Communications and Engagement Policy and Community Engagement
Strategy have been developed as directed in the Council Plan 2017-2021. This is
part of Council’'s commitment to communicate and engage effectively with our
community and key stakeholders and to align with pending changes to the Local
Government Act.

RECOMMENDATION

That Council:

1. Adopt the Communications and Engagement Policy.

2. Endorse the draft Community Engagement Strategy to be made
available for community feedback from 9am Wednesday 19 June
20109.

3. Receive community feedback until 5pm, Wednesday 17 July 2019.

4, Adopt the Community Engagement Strategy at the Ordinary Meeting
on 20 August 2019 after consideration of community feedback.

5. Adopt the Community Engagement Strategy as tabled, if no
community feedback is received.

Background

As outlined in the Council Plan 2017-2021, it is a priority of Strathbogie Shire
Council to communicate and engage effectively with our community and key
stakeholders and, as such, one of Council’s key actions in the Council Plan is to
create a Communications and Engagement Strategy in line with pending changes
to the Local Government Act.

The draft Local Government Bill signals significant changes in the expectations
for community engagement practices for councils, including the need for policy,
strategy and practices aligned with the International Association for Public
Participation (IAP2) Public Participation Spectrum and the following values:
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9.7.6 Communications and Engagement Policy and draft Community Engagement
Strategy (cont.)

¢ Community engagement process must have clearly defined objectives and
scope

e Participants must be provided with information to inform their participation
e Participants must be representatives of the persons or groups affected

o Participants are entitled to support to enable meaningful and informed
engagement

e Participants must be advised of how the results of the engagement
influenced council’s decision making

With support from community engagement experts, OurSay, a variety of
workshops and discussions were conducted with key staff and Councillors at
Strathbogie Shire Council. As a result of these discussions and workshops, it was
recognised that a consistent and deliberate approach to communications and
engagement across the organisation, through the direction of a policy and
strategy and the use of tools and templates, is required for Council to meet the
expectations set in the draft bill and Council Plan.

Communications Coordinator and Community Engagement and Planning Officer
have developed a Communications and Engagement Policy and draft Community
Engagement Strategy to guide the organisation towards achieving greater
consistency and effectiveness in the way it communicates and engages with the
community and key stakeholders.

Alternative Options

The author and other officers providing advice in relation to this report have
considered potential alternative courses of action. No feasible alternatives have
been identified.

Risk Management

The author of this report considers that failure to communicate and engage
effectively with the local community will lead to disengagement and threaten to
damage Council’s relationship with its communities, highlighting the importance of
these documents and practices.

Strategic Links — policy implications and relevance to Council Plan

The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan. The policy and strategy
directly link and support Counci’s commitment to Engagement and
Communication set in the Council Plan and specifically actions a key strategy in
the Council Plan to review Communications and Engagement Strategy in line with
pending changes to the Local Government Act.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.
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9.7.6 Communications and Engagement Policy and draft Community Engagement
Strategy (cont.)

Financial / Budgetary Implications

The first year of strategy implementation will be contained within the current
budget allocation and costs will be monitored closely to inform future budget
development for consideration in the 2020-21 Budget.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications

The policy and draft strategy have significant implications for our communities.
The vision in the draft strategy is to provide more meaningful engagement
opportunities to ensure our communities feel more connected and engaged with
Council and its decision making.

The draft strategy aims to promote shared understanding, give the community a
greater understanding of Council projects and services and increase the ability for
our community to have a greater impact on Council’s decision making.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities
Act 2006; in fact it will increase community participation and social initiatives.

Legal / Statutory Implications

The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council; however
pending changes to the Local Government Act will direct Council’s community
engagement policy, strategy and practices.

Consultation

This matter will require communications and community engagement. There has
been extensive internal engagement with key staff and Councillors which has
strongly informed the policy and strategy development throughout the planning
phase.

A community engagement plan is attached for the draft strategy which will commit
to the consultation phase on IAP2’s Public Participation Spectrum, which will
provide our community the opportunity to provide feedback on the draft strategy
to be considered in the final review of the strategy prior to its adoption.

Attachments

1. Communications and Engagement Policy

2. Draft Community Engagement Strategy

3. Engagement Plan for draft Community Engagement Strategy
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Communications and Engagement Policy

-

Strathbogie

snwre

COUNCIL POLICY

Document ID:

Effective Date:

Last Review:

Current Review:

Adopted by Council:

Next Review Date:

Annually

Responsible Officer/s:

Director Innovation and Performance

1. PURPOSE

1.1. The Communications and Engagement Policy provides guidance for Strathbogie

Shire Council

(Council) on internal and external

communications and

engagement. This includes the way Council communicates and engages with
stakeholders and involves them in dealing with the challenges and opportunities
that matter most. It is the process of working collaboratively with members of our
community to make well informed decisions about major developments and
strategic directions for the Strathbogie Shire.

1.2. The purpose of this Palicy is to:
1.2.1. Demonstrate Council’'s commitment to continually improve the way it
communicates and engages with people internally and in our communities;
1.2.2. Demonstrate Council’'s commitment to good governance; and
1.2.3. Provide direction to the Council’s staff and elected members.

2. SCOPE

This policy applies to all areas of Council and provides a framework for Councillors,
Council Officers and consultants and agencies acting on behalf of Council.
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OBJECTIVES

2.1

. The implementation of continuous quality Communications and Engagement

strategies will lead to:

2.1.1. Increased opportunities for Council to collaborate with its stakeholders;

2.1.2. Increased capacity and participation by all sections of the community in
engagement activities;

2.1.3. Improved knowledge about the role of Council and the democratic
decision-making process;

2.1.4. Improved decision making by Council that better reflects the best interests
of all sections of our community; and

2.1.5. Improved community confidence in Council and the decisions that it
makes

2.1.6. Increased awareness about Council services and functions through an
increase in the provision of consistent, timely and reliable information to
the community and key stakeholders

3. POLICY STATEMENT

3.1

3.2.

. Communications and engagement are essential foundations of a strong

community and promote mutual understanding, active citizenry, participation and
a healthy democracy. Council recognises effective integrated communications
and engagement supports decision making and enhances planning, service
delivery and capital works.

Implementation of communications and engagement strategies enables a closer
relationship between Council and our community through an active exchange of
information and ideas, promoting shared understanding, innovation and
decisions which better represent the interests of the broader community. Council
will involve community in a variety of interest and issue-based engagements;
including changes to service delivery, policy and strategy development;
infrastructure and capital works projects; and legislative requirements.

5 PRINCIPLES

5.1. The Principles® that underpin Council’s approach to Communications
and Engagement are:

e Clear Remit — a community engagement process must have a clearly
defined objective and scope;

¢ Informed - participants in community engagement must have access to
objective, relevant and timely information to inform their participation;

e Representative - participants in community engagement must be
representative of the persons and groups affected by the matter the subject
of the community engagement;

e Supportive and Inclusive - participants in community engagement are
entitled to support to enable meaningful and informed engagement;

e Transparent and Accountable - participants in community engagement
are informed of the ways in which the community engagement process will
influence Council decision making

! Local Government Bill Exposure Draft 2018.
https://www.yourcouncilyourcommunity.vic.gov.au/31547/documents/68132
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5.2 The International Association Public Participation (IAP2) Public Participation
Spectrum describes different levels of public participation that may be
appropriate in a community engagement program. Differing levels of
participation are legitimate depending on the goals, timeframes, resources and
level of community interest. When approaching a community engagement
activity, Council staff will consider what level of community involvement is
required for each project.

5.3 The procedural implementations are documented in specific Strategies,
Guidelines and/or Implementation Plans, maintained by the Innovation and
Performance Directorate. These documents are reviewed in collaboration with
internal and external stakeholders, as required.

5.4 While community engagement is not mandated in all cases, in some matters
Council is bound by legislation to engage with the community. In these cases,
Council will adhere to the legislative requirement as a minimum standard.

5.5 Major decisions will continue to be subject to debate and a vote at Council
Meetings.

6 DEFINITIONS
Terms not defined in this document will be included in program specific guidelines.

COMMUNICATIONS
A process of reaching mutual understanding, in which participants not only exchange
information, news, ideas and feelings, but also create a shared meaning.

COMMUNITY
A real or online group of people united by at least one common characteristic such as
geography, shared interests, experiences, values or attitudes.

ENGAGEMENT

The many ways in which a council connects with community, and the community
connects with a council to exchange views, ideas and information in the development
and implementation of strategy, policies, programs and services.

PUBLIC PARTICIPATION
The involvement of those affected by a decision in the decision-making process.

STAKEHOLDER
A person, group or organisation that may be affected by, have a specific interest in, or
influence over, a council decision or issue under consideration.


https://www.iap2.org.au/About-Us/About-IAP2-Australasia-/Spectrum
https://www.iap2.org.au/About-Us/About-IAP2-Australasia-/Spectrum
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7 RELATED LEGISLATION AND DOCUMENTS

Local Government Act 1989

Strathbogie Shire Council Plan

Strathbogie Shire Council Liveability Plan (Municipal Public Health and Wellbeing Plan)
Community Engagement Strategy 2019

Media Policy and Protocols (under review)

Social Media Policy (under review)

Customer Service Charter (under review)

8 FEEDBACK

Council staff and community may provide feedback about this document by emailing
info@strathbogie.vic.gov.au.



http://www.legislation.vic.gov.au/Domino/Web_Notes/LDMS/LTObject_Store/LTObjSt6.nsf/DDE300B846EED9C7CA257616000A3571/32807739DAFB424ACA2578DB001B8014/$FILE/89-11aa109A%20authorised.pdf
https://www.strathbogie.vic.gov.au/images/Documents/2017-2021%20Council%20Plan_2018%20Review%202.pdfhttps:/www.strathbogie.vic.gov.au/images/Documents/2017-2021%20Council%20Plan_2018%20Review%202.pdf
https://www.strathbogie.vic.gov.au/images/Documents/Liveability_Plan_A4_Booklet_LR_web.pdfhttps:/www.strathbogie.vic.gov.au/images/Documents/Liveability_Plan_A4_Booklet_LR_web.pdf
mailto:info@strathbogie.vic.gov.au
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COMMUNITY ENGAGEMENT PLAN

Project Name: Draft Community Engagement Strategy

. — Officer Completing Communications
Lead Department: Communications Plan: Coordinator
Indicate who is reviewing ) ) & Council Report
this Plan o EMT 0 AOC 18/06/19

Clearly define the decision required and the scope of the community engagement

Is the purpose to:
Obtain feedback on a proposed change or activity

What is the matter to be decided?
A final strategy for Council endorsement which will guide Council's community engagement practices

What is the scope of the Community Engagement to be undertaken?
Consultation with the community to obtain feedback on the draft Community Engagement Strategy

Who iz affected and how they should be included (Intemnal and External stakeholders)
Stakeholder Group How will they be included? Engagement Level (IAP2)
OurSay forum, opportunity to

Strathbogie Shire community provide direct feedback and Consult
social media commentary

OurSay forum, opportunity to
Local Community Groups provide direct feedback and Consult
social media commentary

IDENTIFY

: . . Internal email and opportunity
Strathbogie Shire Council staff i provide direct feedback Inform/consult

and time required for effective Community Engagement

What resources, skills

Budget No budget required for Engagement campaign other than costs associated with
ge Communications Coordinator’s time

Skills/Staff: Communications Coordinator

Approximately 32 hours to develop supporting communications, evaluate
feedback, present back to Council and provide fellow-up communications

Communications: | Media Release, website content, social media, Our Say forum

Time:

UNDERSTAND

strathbogie shire Council
Community Engagement Plan Template DRAFT
firom: VAGKD {2015) Cammuniy Ergagenant in Gevamrran! Deciainn-making. Bafher praclin juise wew ol v goy o Tuesday, 17 april 2018
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DOCUMENT

IMPLEMENT

EVALUATE

What Community Engagement techniques will you be using, include 1AP2 Spectrum
INFORM CONSULT

Media release Social Media
Website content Qur Say forum

What actions/activities will you do?

¢ Create an OurSay forum for community to access the draft strategy, provide feedback and
have discussion about the direction, priorities and actions in the strategy

+ [Distribute a media release to local media outlets and produce website content providing

information about the strategy and encouraging feedback

Run a social media campaign encouraging community feedback and discussion

Consider feedback obtained in the engagement process and present feedback to Council

Finalise and endorse a final Community Engagement Strategy in light of community feedback

Run a small follow-up social media campaign to close the loop with the community and explain

the next steps in implementing the strategy

Undertake the planned Community Engagement acliviies and monitor its progress
Activity When and Where Who's responsible

9am Wed 19 June- S5pm Wed 17

July, online forum Communications Coordinator

OurSay forum

Between 19 June and 17 July,

Secial media campaign Communications Coordinator

online
Website content Wednesday 19 June Communications Coordinator
Media release gﬂgﬁgaﬁl#;”e online and print Communications Coordinator
Follow up social media post
summarnsing feedback and final | Week ending 23/8, online Communications Coordinator

strategy endorsed

How will you keep the community up to date on developments and report on the outcomes?
Through local media publications, website and social media content

Analyse the success of the community engagement and apply continuous improvement
How will you show that the community engagement actions achieved the intended results?
+ By reviewing and evaluating level of distribution of media release and social media reach
s Evaluate the number of people who participated in the community engagement and the
conversion rate for those who visited the forum compared to those who participated in the
forum

What questions will you ask to evaluate the process?
+ Did the message about the purpose of the strategy and the community engagement process
get out into the community?
+ Did the community feel compelled to provide feedback?

strathbogie shire Council
Community Engagement Plan Template DRAFT
From: VAGD {015) Cammunity Engagermant in Govarmmen! Decinmaking. Betler praction guide wew audl v gov s Tuesday, 17 April 2018




Strathbogie Shire Council Page 94 18/06/19
Ordinary Council Meeting Agenda

[DRAFT]

COMMUNITY
ENGAGEMENT

B il
Strathbogie
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A Message
from our Mayor

The Community Engagement Strategy (2019-2022) outlines Strathbogie Shire Council
Strathbog e Shire Coundils commitment to providing acknowledges the
meaningful engagement opportunities for our community Traditional Custodians of
to ensure they feel informed, connected and engaged with 2 !
Councis operations and decision-making. the land on which we live,

learn and work and humbly
Council exists to serve its community. We are here to pay our respects to their
manage and develop our natural and built environment,
enhance community health and wellbeing and supportand Elders, past, presentand

drive economic development in our shire. emerging.

As thelevel of governmentclosest to the community,
Council also has an important role to play in advocating
for, and responding to, the needs of our community. This
means understanding the people we represent and making
decisions In the interest of our municipality nowand into
the future.

Our commitment to engagement, as outlined inour
Council Plan 2017-2021, is to be a more inclusive Council, by

engaging and communicating in an open and trans parent
manner with our local community and key stakeholders.

This strategy works to establish a consistent approach to

community engagement across theorganisation by utilising
arangeof tools, templates and measures.

Amanda McClaren | Mayor
Strathbog e Shire Cound!

1800 065 993 infoastrathbogievicgov.au
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Our Community
Engagement
Strategy

Terms not defined in this docurment will be
included in progrorm specifc guidelines
nt approach to o ' ;
of Council.
A process of reoching mutual understonding,
inwhich porticiponts not only exchonge
inforrmotion, news, ideos ad feelings but
invohe the 3 ol creote ond shored meoning.

ensure theirview

decislon-r process. A reol oronlne group of prople unibed by ot
leost one cormrmon chorocteristic such os
geogrgphy, shored interests, experiences,
This strategy provides a framewo steer Councils voluses or oftitudes

engagemeant activities, which will result in the more

The rmony weysin which o council cormects
with comrnunity, and the comrmwnity
cornec i witho council to exchange views,
idens and informotion in the developrment:
ond implernentotion of srotegy, policies,
progroms and Services.

The mvohement of thodse offected byo

decition in the decition-rmoking proces:

Who will we en gage 7 A person, group orongonistion who rmoy
be affected by, hove o specific nterest in,
orinfluence owver, 0 council decition orizsue

How will we engage?
- : Eag underconsderotion
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Why is
Community
Engagement
important?

Effective community engagement with meaningful
jpublic participation is an essential foundation of a
strong community and promotes actie citizenry

and a healthy democracy. Community engagement
enables a closer relationship between Council and the
comimunity throwgh an actie exchange of information
and ideas; promoting s hared un derstanding,
innovation and decisions that better represent the
interests of the conn ity

Council recognises the value the community brings to
understanding problemns and risks to develop solutions
thatane mone likelyto be effective In addition to

the real life sgperience that comnmunity s takeholders
can contribute to decision-making, the credibility of

a decision s enhanced when itis the product of an
open and deliberative process. Comersely, inadequate
oomimunity engagement can alienate sections of the
comimunity, undemine trustand s mone likely to
resultin poorly informed decisions.

Council sees that engagement with the communityis
impaortant as it results in the following:

*  Increased opportunities for Councl to ool laborate
wiith its stakehold ers;

*  Increased capacity and participation by all
sections of the community in engagsment
activities;

*  Improved knowledge about the role of Council and
the demnocratic d e sion-making process;

+  Improved decision making by Council that reflects
the best interest of all sections of owr community;

*  Improved community confidence in Council and
the decisions that it makes; and

*  Increased awareness about Council services and
functions throwgh an increase in the provision of
consistent, timely and refiable information to the
community and key stakeholders

1800 065 953

When will we
engage the
community?

Strath bogie Shire Council recognises there is
enormous valuee in engaging with its comnmunity

in & timely and mutu ally cons tructive manner.
Effective engagement allows Coundll to identify
and understand the motivations, passions, pressure
points, nesds and aspirations of its communities.

Some of the key actiities florwhich public
oconsultation is required are strategic and financial
management plans, changing the basis of rating
paolicy and strategy development, major projects,
and facility development, changes in Council
senvices, and commun ity land classification and
management.

As the level of government closest to the
ocommmunity, itis the role of elected representatives
and appointed staff to strike a balance batween
oo munity sentiment, which is captured through
thewtiisation of communication and engagement
functions, with detalled evidence compiled and put
forward by staff as part of its business operations
and strategic decision-making.

Cousncl ] will identify the most appropri ate
engagement methods in order to uphold ourvalues
and improve outcomes:

+  On projects or i sswes of community interest

= When an outcome has the potential to have
a considerable impact on the community ora
stakehold er group

+  When there is an opportunity to imohe
the community in decisions relating to the
nature, scope, design or delivery of a projector
initiative

+  When an outcomeimobes a change in serdoes
arinfrastructure provided by Council

+  When Council has a statutory, legislative or
regulatory requirement to do so

infoastrathbogievicgov.au




Strathbogie Shire Council
Ordinary Council Meeting Agenda

Page 98

18/06/19

will we
engage with?

To achieve effective engagement, itis import to
ensure identiflable avenues are In place to connect
with and engage a broad cross section of the
community. Consideration will be given to providing
equal opportunity for engagement with those who are
hard to reach, such as marginalised groups including
minority groups, the disadvantaged and geograp hically
isolated pockets of the community.

Insome cases, targeted engagement is required to
reach a particular segmentof the community that
may be directly impacted by a project, initiative or
decision of Council.

Targeted engagementcan also be an effective way to
gamer particular skills, experience and expertisethat
existout in the community. Targeted engagement can
include activities such as focus groups and workshops.

Undertakinga stakeholder analysis usingthe
Engagement Plan will help staff identify and classify
stakeholders that are important to a project.

will we
engage?

It is essential that Council seek to hear from and
reach key stakeholders in the initiation phase of a
project to achieve effective engagement. As a project
or issue progresses, Coundll will remain active in
engaging the community.

Our Engagement practices include:

*  Planningour engagements to be timely, open and
easily understood

*  Making sure communications and engagement
activities are inclusive, accessible and seeka
diverse range of perspectives

+  Beingupfront about howmuch opportunity
there is to influence a decision

*  Defining the community’s role in any community
engagement process using thelAP2 Public
Participation Spectrum

*  Providinginformation to support meaningful
community participation

*  Using a ariety of communications and
engagement techniques that meet the needs
and Interests of the community

*  Letting thecommunity knowhow theirinputhas
influenced our decision

*  Leaming from each experience to review and
improve our practice

Community Engagement: A Staff Guide has been

developed to assiststaff to plan and implement
Community Engagement actions.

Page S of 12
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IAP2 Spectrum

&P’ Public Participation Spectrum describes different levels of public particip ation that may be appropriate

in & comnimunity engagennent program. Differing levels of particlpation are legitimate depending on the goals,
timeframes, resowrces and levels of community interest in the decision to be made.

Strathbogie Shire Council makes a commitment to working within the spectrum of public participation defined by
the Intermational Association for Public Participation (IAP2), which identifies the fivelavels of engagement below.
The public particlpation spectrum stretches from providinginformation, through to emp owering the public to make
the final decision_

Figure 1: |AFZ's Public Participation Spectrum

INCREASING IMPACT ON THE DECISION
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1800 065 953

infoastrathbogievicgov.au
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Community
Engagement Tools

Depending on the circumstances, Council may consider the following methods
to comnimnu nicate and engage:

hd & 7

EMAIL WEBSITE WEBSITE SOCIAL SUGGESTION
UPDATES FORM MELHA BOX

i
4

&D

MEDIA POSTERS LETTER PAPER BASED DISCUSSION
RELEASE BAMNMER/SIGMN SURVEY FORUM AT
COUNCIL
MEETING
2 @ & g8
- =) L) - -~
MEETING PHOME PUBLIC DOOR PUBLIC
OME-OMN-OME ONE-ON-OME EXHIBITION KMNOCK MEETING
=E ((':03'}) =
NEWSLETTERS PAID PHOME
FLYER/LEAFLET ADVERTISEMENT POLL
FPAMPHLET

g

OMNLINE FORUM
OR SURVEY

FOCUS/ WORKING

GROUP/ADVISORY
COMMITTEE

DISPLAY /
STALL

Page 7 of12
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Our Community
Engagement Priorities

The success of the Community Engagement Strategyis determined by the organisations ability to deliver on the
thiree prior ties of engagement:

Priority 1 Wewill establish a whole of organi sation all gnment with communications and engagement practi ces

Priority 2: We will provide meaningful engagement opportunities forour community
Priority 3: We will ensure our community feel connected and engaged with Councll decisi on-making

These priorities are further outlined in the fioll owing sections.

. . We will establish a whole of organisation alignment
Priority 1 . o

with communications and engagement practices.

Oibjective: +  Dewvelop clearly defined Communications and

To create the internal capacity to ensure Engagement tools and practices that are embed ded

communications and engagementis culburally in ouwr organisational culture and applied consistently

embedd ed as an inherent part o f everyone's nole acmas departments and projects
*  Train staff to use communications and engagement

Ky Fun ctions: toots and technigues.

+  Build the capacity of coundl staff to ensure +  Ewaluate the effectivensss and use of tools to
engagement is culturally and structurally manage publicinput and collect insights
emnbed ded in day-to-day operations +  CED and Bxecutive champion the principles of

*  Lewverage internal communi cations to engagementand demonstrate the expected
suppart and drive a culture commitbed behaviowrs and attitudes
to effective communications and
engagemeant Key success measunes:

*  Staff are trained in community engagement.

KeyInitiatives: technigues and embrace it as part of their role

*  Establish a cross-departmental *  Integration of community engagement into progress
Communications and Engagement Working and performance of staff;

Group that oversees the implem entation of *  Each project imp lements an Engagement Plan

the Community Engagement Strategy informed by guiddines and templates.

1800 065 993 infoastrathbogievicgov.au
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Objective

To deliver planned and consistent
engagement with our community in an
open, transparent and inclusive way

Key Functions

*  To interact with the community and
stakeholders using a broad range of

communications and engagement

tools and techniques, which maximise
reach and diversity of those engaged.

+ To provide participants with the

information they need to participate

in a meaningful way;

Key Initiatives:
+  Plan review and evaluate projects

using an Engagement Plan Framework
*  Reference the use of IAP2 spectrum

in dl engagement practices and
application of all five levels of |1AP2
Public Participation Spectrum

We will provide meaningful engagement
opportunities for our community

Evaluate performance of engagement methods in
attracting relevant breadth and depth of community
and stakeholder participation

Monitor and review quantitative and qualitative
inputs such a number of attendees, sodal media
statistics and online activity

Review communications and engagement methods
annually to ensure they are delivering meaningful
outcomes for coundl, community and stakeholders

Key success measures:

Increased opportunities for Council to collaborate
with its stakeholders

Increased capacity and participation by all sections of
the community in engagement activities

Increased level of support and endorsement for
community engagement

Improved results in the consultation and engagement,
informing the community and community decisions
sections of the annua Community Satisfaction
Survey

Page 9 of12
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. © We will ensure our community feel connected and
PI'IOl'lty 3 engaged with Council decision making

Objective *  Develop an approach to measurement and reporting
To ensure that the contributions of the partidpant engagement
community are considered in the decision +  Develop an approach to best report back outcomes
making process of engagement to community and stakeholders and
“close the loop”
Key Functions +  Collect and collate satisfaction rating and comment
+  To provide those who are affected by after public engagement sessions
a decision with the opportunity tobe *  Review satisfaction results each quarter to identify
involved in the decision -making process improvements
*  To report on the outcomes of
engagement and communicate to Key success measures
community how their input affectad the *  Improved knowledge about the role of Council and
decision making process the democratic dedsion-making process
*  Improved dedsion making by Council that reflects
Key Initiatives the best interest of all sections of our community
*  Deliver ongoinganaysis and *  Improved community confidence in Council and the
reporting on the effectiveness of the decisions that itmakes
communication and engagement
methods

1800 065 993 infoastrathbogievicgovau
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Evaluating Success

Effective evalwation of commun ications and engagement plans and practices acmss the organisation s oritical to
Council's suocessful application of the objectives set out in this strategy.

Establishing key success measurnes and evaluating communications and engagement efforts will be crucial to
ens uring aocown tabil ity of staff and the cultural sdoption of thewhole of organ sation alignment.

Whole of organisation responsibility

Communications and Engagement ane a whole-of-onganis ation responsibility and should be a key consideration at

the initiation phase of every project. program and init athe.
Communications and engagement afforts across projects and dep artments will bereviewed and the performance

of engagement plans and evaluations will be monitored and improved with reconmmen dations for futune efforts.

KW sUCCEss measures

Key success measures have been identified under each priority.

Other indicators will bemonitored and reviewed incduding quantitative and qualitative inputs such as number of
attendees atworkshops, meetings and events, social media statistics, and online activity ass ocisted with Councils
wiebsite and the OurSay online engagement platform. Council will also monitor general med ia activity, direct

cus o er contact with council staff, and annwsl commm unity satis fact on suney outocomes.

Communications and Engagement Working Group

Quarterly Waorking Group Meetings will be scheduled to monitor and evaluate level of progress towands the
ohjectives.

The working group will be responsible for the management, implementation and evaluation of the Connmmun ity
Engagement Strategy. This Working Growp will comprise of a cross- departmen tal growp of staff, including, but not
limniited to:

1. Directorof Innovation and Performance, who is responsible for overseeing the Comnnuni cations and
Engagement Policy and review of conmnmunications and engagement evaluations
2 Communications Coordinator, who is responsible for overseeing the overall delivery of the strategy

3 Group Manager Community Assets is responsible for advising the group about major projects which require
communications and engagement

The findings and outcomes of the quarterly mestings willl inform future practice and will be communicated across
the organ isation

Annual review

An annual reviewof the Community Engagement Strateg y and progress of the associated objectives will be
undertaken by the Communications Department and necessary alterations and revisions will be made for
endorsement.

H |
Page 1 of 12
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9.7.7 Euroa Caravan Park
- Proposed Tree Removal

Author and Department
Group Manager Community Assets / Community Assets Directorate

Summary

Since the initial briefing to Council, discussions during and post drafting of the
Euroa Caravan Park Master Plan have been held with the Euroa Caravan Park
Manager to consider options to reduce the number of trees to be removed while
maintaining the ability of the Caravan Park to attract users.

As a result of these discussions, the number of trees to be removed has been
reassessed and it is now proposed that only one tree be removed and the
remaining 14 trees are canopy pruned to address safety concerns. It is also
proposed that in addition to the tree removal and pruning works, landscaping
works are undertaken to discourage the public from camping or sitting beneath
the remaining trees.

In order for this to occur, a number of other works are required including canopy
pruning works, landscaping works and a redesign and implementation of a new
site layout which necessitates the realignment and replacement of the existing
power heads and water supply points.

One additional tree within the park is also to be removed for safety reasons.

RECOMMENDATION
That Council:
1. Endorse the proposal to reduce the number of trees proposed for

removal from 15 to two and the associated works required to allow
for the reduction of trees to be removed,;

2. Endorse the proposed Communications Plan for implementation;
and
3. In accordance with the Planning and Environment Act 1987, direct

Council’s Planning Department to give notice of the planning
application for the proposed tree removal at the Euroa Caravan Park.

Background
This proposal has been presented to Council on previous occasions.

During reconsideration of this project, discussions were held with the Caravan
Park Manager during the preparation of the Euroa Caravan Park Master Plan to
discuss options to reduce the number of trees to be removed while minimising the
impact on the caravan parks ability to attract users while maintaining a positive
user experience.
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9.7.7 Euroa Caravan Park
- Proposed Tree Removal (cont.)

During these discussions, it was suggested that the current site layout could be
redesigned which would only require the removal of one tree. In order for this to
occur, other works including canopy pruning of an additional 14 trees, some
additional landscaping works to restrict public access under these trees and a
redesign and implementation of a new site layout which necessitates the
realignment and replacement of the existing power heads, upgrading of the power
board and relocation of the existing water supply points.

The Euroa Caravan Park Master Plan (adopted by Council on 18 December
2018) was amended to reflect the opportunity that the number of trees to be
removed in this designated area may be reduced from 15. A copy of the amended
and approved plan is attached as Attachment A.

The costings associated with this project are estimated at $86,100 and are
summarised as follows:

e Removal of two trees and canopy prune others as required:
$17,800

e Supply and install mulch to the tree area to restrict public camping access:
$12,650

¢ Relocate 15 powerheads and upgrade power board:
$45,450

e Relocate and upgrade water supply (in conjunction with powerheads):
$10,200

¢ Additional planting and tree offsets - $10,000.

A planning permit is required in order to undertake the works.

On 27 June 2017, Council resolved to allocate $65,000 in the 2017/2018 budget
towards Euroa Caravan Park — tree replacement north side.

On 26 June 2018, Council resolved to carry forward the allocation from the
2017/2018 budget and allocate additional funds of $65,000 in the 2018/2019
budget to Euroa Caravan Park tree removal which provided an overall total
budget allocation of $130,000.

The updated proposal represents a saving of approximately $34,000 from the
previous proposal.

These works which have been agreed to by the Caravan Park Manager do not
result in any additional sites for the park, in fact they will result in a loss of
unpowered sites. However, these works ensure that 15 mature eucalypts are
saved, the amenity of the park is maintained and safety concerns are either
mitigated or reduced.

If the revised proposal is not endorsed, Council will need to consider the removal
of the 15 trees as per the original proposal. The cost of the original proposal was
$130,000.
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9.7.7 Euroa Caravan Park
- Proposed Tree Removal (cont.)

As previously presented and requested at previous Council Briefings, a draft
communication plan has been developed and is attached for Council
consideration.

Alternative Options

The author and other officers providing advice in relation to this report have
considered potential alternative courses of action. The feasible alternatives have
been identified and reported to Council.

Risk Management

Stakeholder engagement: One of the key risks associated with the planned works
is inadequate communication and engagement with relevant stakeholders
including residents and interested community groups.

The revised proposal has been discussed with Council’s Corporate Risk Officer
who has provided the following information and advice regarding Council’s
obligation to consider public safety and liability exposure:

In accordance with Council’s MAV Insurance, Liability Mutual Insurance (LMI)
Policy (the policy) Condition No. 7 Reasonable Care states:

The Insured shall as far as reasonably practicable:

a) exercise reasonable care that only competent employees are employed and
take reasonable measures to maintain all premises, fittings and plant in safe and
sound condition

b) take all reasonable precautions to:

(i) prevent Personal Injury and Damage to Property

(ii) prevent the manufacture, sale or supply of defective products

(i) comply and ensure that its employees, servants and agents comply with all
statutory obligations, by-laws or regulations imposed by any public authority for
the safety of persons or property.

It is generally understood that the commercial purpose of the insurance contract
is, amongst other things, to indemnify the insured against liability for their
negligence.

Therefore the purpose of this “Reasonable Care” policy condition is not to simply
exclude cover under the policy in this respect.

The LMI Policy Condition 7 requires every insured to take reasonable precautions
to avoid loss in relation to personal injury and damage to property. It is important
that the Member does all it can to ensure safety and not let something go on the
strength that a Member has an insurance policy in place.

If the conduct of Insured amounts to recklessness, Condition 7 may be invoked,
meaning a personal injury and or damage to property claim is not covered under
your LMI policy.

The proposed removal of trees and associated works demonstrates that Council
has taken Reasonable Care, while working through this matter.
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9.7.7 Euroa Caravan Park
- Proposed Tree Removal (cont.)

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications
On 27 June 2017, Council resolved to allocate $65,000 in the 2017/2018 budget
towards Euroa Caravan Park — tree replacement north side.

On 26 June 2018, Council resolved to carry forward the allocation from the
2017/2018 budget and allocate additional funds of $65,000 in the 2018/2019
budget to Euroa Caravan Park tree removal which provided an overall total
budget allocation of $130,000.

The updated proposal represents an estimated saving of $34,000 from the
previous proposal.

If the revised proposal is not endorsed, Council will need to consider the removal
of the 15 trees as per the original proposal. The cost of the original proposal was
$130,000.

Economic Implications

Whilst the work cannot be staged over multiple years, the replanting works and
other planned capital improvements will offset any material impact and support
the operators to compete and continue to attract target markets.

The completion of the proposed works will ensure that the Euroa Caravan Park
remains a viable option for future users which will increase usage which will
increase the annual contribution to Council while providing indirect benefits to
businesses across the Shire.

Environmental / Amenity Implications

The potential removal of trees will be subject to a Statutory Planning Process
which will include extensive community consultation. A revegetation plan will be
developed to revegetate areas where trees are removed.

Community Implications
The reduction in the number of trees to be removed is of great community benefit.

Council has and will continue to work closely with the Caravan Park Manager,
Arborists and the Euroa Arboretum to undertake a replanting program associated
with both these and planned future landscape planting.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities
Act 2006.
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9.7.7 Euroa Caravan Park
- Proposed Tree Removal (cont.)

Legal / Statutory Implications
Any proposed tree removal will be subject to a Statutory Planning Process.

Consultation

Identified key stakeholders including Euroa Arboretum and a representative of
Friends of the Seven Creek Community Group have previously been consulted in
the planned tree removal.

This matter will be subject to Council’s planning permit processes and will require
further community consultation including public advertisement.

The Draft Tree Removals at Euroa Caravan Park, Communications &
Engagement Plan, June — December 2019 outlines the consultation process to be
implemented and is attached to this report.

Attachments

e Euroa Caravan Park Landscape Master Plan, December 2018

e Draft Tree removals at Euroa Caravan Park, Communications & Engagement
Plan, June — December 2019
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02.

EUROA CARAVAN PARK

PRECEDENT IMAGES

PRECEDENT IMAGES

Left to right from the top:

» New planting patterning's.

> Garden beds to incorporate local rocks and gravel.

» Concrete and grassed camping sites for tents and caravans.
> Conversation circles with fire pits and log seating.

» Communal spaces for large groups and clubs. Includes
Shade/Shelter and cooking facilities,

* A pocket playspace by the pool area for young children,
» Large nature playground in the north of the caravan park.
> Shade/shelter/decking near the new pool

» A painted mural on the large brick restroom wall. Image
reference The Botanical Mural Project by Pastel,

> New shelter besides pool with BBQ facilities and meeting/
conference room

NOTES

> Owners would like the annual holiday vans at sites 4, 3 and 8
to have new cabins and annexes.

» A new footpath will be created on the Foy St/Euroa/
Strathbogie Road side of the caravan park, coinciding with
the new northemn park road configuration.

> Samara Timber have advised they can shaped and clean
up logs either here or elsewhere along seven creeks. These
could be used as seating elements and nature playground
elements in the caravan park.

»  The paint colour for the fencing and fumiture in the park is
dulux deep ocean blue.

s [ [ tesvor wam

EUROA CARAVAN PARK e I
EUROA - VICTORIA
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01.

[ Trees in this area are to be assessed for potential removal or

avoidance/minimisation to ensure public safety. A replanting /
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Stra%hbngie

Tree removals at Euroa Caravan Park
Communication & Engagement Plan

Project Manager

Manager Operations — John Canny

Project start date

June 2019

Project end date

December 2019

Project overview

Prowide brief descapton which
explains the project in layman
terms to the awerage man on
the streat

Council is required to remove two (2) trees at the Eurca Caravan Park
which have been deemed hazardous and unhealthy in a recent
independent arbyorists’ report.

A planning permit is required in order to undertake the works.

In addition to the remowval of the trees the scope of works includes site
remediation, additional canopy pruning to approximately 14 trees,
replacement of the power supply heads and water supply points,
landscaping and replanting works.

An indicative planting design has been prepared by the Euroa
Arboretum (also representative of the Friends of the Seven Creeks
Community Group) in consultation with Council representatives and
the Caravan Park Operators.

Works are subject to planning permit approval and will be undertaken
and completed by December 2019.

Key project milestones
and communication
activity.

Scope of works preparation: May 2019 — June 2019

* Council — update on proposal to significantly reduce the
number of trees to be removed and subsequent works
required to achieve this reduction.

+ Caravan Park Operators - Onsite meeting regarding scope of
works and timing to mitigate economic loss and to mitigate
disruption to operations.

+ Eurca Arboretum — re-establish contact as the scope of
proposed works (number of trees to be removed) has been
significantly reduced and the planting list may require
amendment.

+ Residents (Mo engagement until scope of works, budget and
timeline confirmed)

* Friends of Seven Creeks — will need to re-establish contact as
the scope of proposed works (number of trees to be removed)
has been significantly reduced.

+ [Depariment of Environment, Land, Water and Planning -
Information pack presented for approval to submit planning
permit and feedback as refemal authority for planning permit.

Planning permit: June 2019 - October 2019
+  Council — provide regular updates on progress and any issues.
¢« Caravan Park Operators - Provide regular updates on
progress through the planning permit process.
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Eurca Arboretum — invite to attend site for next stage planting
des=ign development outside of planning permit application.
Afttend site for finalisation of planting design, sourcing plants
and planting timeframe.

Adjacent residents - Letter-drop providing an overview of the
revised proposal and invite them to attend an on-site meeting
to dizcuss the proposal.

Community - media release upon submizsion of the planning
application and associated public advertisements.

Friends of Seven Creeks — invite to attend on-site mesting to
dizcuss reduced scope of tree removal works. Provide written
and verbal responze as required to support planning
application.

Department of Environment, Land Water and Planning —
Advise of reduced scope of works and subject to planning
permit approval provide verbal and written update on the
timing of works.

Motify Euroa Parkrun Committee of planned removals.

Brief Council’s Customer Service and Visitor Information
Centre volunteers of planned works and provide a map
displaying location and timing of planned removals and other
works required,

Brief Suatainable Development Reference Group about the
reduced scope of works and timing of planned removals.

Tree removal and associated works (November 2019 — December

2019)

Continue to keep Councillors and relevant staff informed about
nature and timing of works;

Informative signage at the Caravan Park explaining works and
timing;

Caravan Park Operators - Provide regular updates to mitigate
any adverse impact on operations and operator participation in
the replanting program as agreed.

Eurca Arboretum - Attend site for finalization of planting
design, sourcing plants and planting.

Reszidents - Letter drop providing an ‘updated’ overview of the
planned works including additional replanting not included in
the planning permit application. Where practicable may include
on-zite meetings.

Friends of the Seven Creeks — maintain contact and provide
reqgular verbal updates of progress.

Community - Social / Media release advizing works are about
to commence.

Informative signage at the Caravan Park explaining nature and
timing of works.

Are there amy
questions or concerns
that may arise in
relation to this project?

Why are the trees being removed?
To eliminate rizk to public safety and property.
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Why has the number of trees to be removed decreazed from 14
as previously advised to two?

During the preparation of the Eurca Caravan Park Master Plan,
dizcussions were held with the Caravan Park Manager to discuss
optionz to reduce the number of trees to be removed while minimizing
the impact on the caravan parks ability to attract users while
maintaining a positive user experience.

During these discussions, it was suggested that the cumrent site layout
could be redesigned which would only require the removal of one
free. In order for this to occur, other works including canopy pruning
of an additional 14 trees, some additional landscaping works to
resfrict public access under these trees and a redesign and
implementation of a new site layout which necessitates the
realignment and replacement of the existing power heads, upgrading
of the power board and relocation of the existing water supply points.

The other tree identified for removal is located adjacent to an existing
internal access path for safety reasons.

Iz there going to be any replanting to offzet these removals?
Yes, replanting works will be undertaken as a part of these works
including local native plant species recommended by the Eurca
Arboretum.

Where is the wood from the trees going?

The wood will be assessed for its suitability to be reused once felled
at another site along the Seven creeks reserve in consultation with
the Friends of the Seven Creek and the Caravan Park operators.

Why does Council get to remove trees but we can't?
Council is required to undergo the same processes in order to remove
trees including obtaining planning permits.

Key messaging
List three key messages the
project seeks to communicate

{Key messaging may inchede:
findingsimilestones, benefits,
local impact, important figures,
stabistics etc.)

Risk to public safety - The trees have been specifically identified
and recommended for removal by a qualified independent Arborist
due to poor health evident by the extensive epicormics growth and the
risk to public safety due to proximity to camping sites particularly.

A review of the layout of the Caravan park and associated works has
enabled Council to re-scope the proposal to reduce the number of
frees proposed to be removed from 15 to one.

Another tree is also to be removed at another location in the park due
to safety concems.

Landscape amenity — Council values the amenity of the landscape
along the Seven Creeks Reserve including within the Caravan Park.
The re-scoping of the project has enabled the amenity of this area to
be protected. Council in order to address any potential loss of
amenity will be undertaking a replanting program as a part of the free
removal works.

What iz the benefit in
communicating key
messages to membersd
broader stakeholders?

The communication plan will ensure that we keep the community
informed about both the scope and timeline for the planned works and
that it will provide anawers to any concerns in regards to particularly
the amenity of the landscape and rizks to public safety.
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APPROVALS

Prepared by: Jeff Saker, Group Manager Community Assets and Clare Allen,
Communications Coordinator

Endorsed by: Steve Crawcour, Chief Executive Officer
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9.7.8 Proposed Naming of Unnamed Road Recreation Reserve, Strathbogie

Author and Department
Road Naming Officer / Community Assets Directorate

Disclosure of Conflicts of Interest in relation to advice provided in this
report

The author of this report and officers/contractors providing advice in relation to
this report do not have a direct or indirect interest, as provided in accordance with
the Local Government Act 1989.”

Summary

Council has received a request to consider naming a currently unnamed Council
reserve in Strathbogie. The unnamed Reserve is a subdivisional reserve created
as a buffer between housing and Spring Creek which abuts the Magiltan Drive
Estate.

A name has been suggested, in consultation with the Strathbogie Tableland
Action Group, Strathbogie Landcare, the Taungurung Clan and Victorian
Aboriginal Corporation for Languages. The proposed is “Nganganu”, meaning
“look everywhere/looking wide”. (See attached emails).

As the owner and manager of the reserve, Council will need to consider and
approve the name before proceeding with an application to Office of Geographic
Names to adopt the name.

The broader Strathbogie community need to be consulted and given the
opportunity to provide feedback on the suggested name for the reserve which will
feed into Council’s final decision. Office of Geographic Names has advised that
Council can decide whether consultation could be either formal or informal.

RECOMMENDATION
That Council resolve to:
1. Commence Community consultation to obtain feedback on the

naming proposal through an OurSay online forum and Listening Post
to enable maximum opportunity for engagement.

2. Consider Community feedback at a future meeting, at a date to be
determined.
3. Decide on the naming proposal and advise Taungurung Land and

Waters Council, Strathbogie Tableland Action Group and Strathbogie
Landcare Group.
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9.7.8 Proposed Naming of Unnamed Road Recreation Reserve, Strathbogie (cont.)

Background

In 2014 Council received a proposal by a Strathbogie resident to build a rotunda
at an unnamed Council owned reserve near the Spring Creek Bridge on the
North-West approach to Strathbogie Township.

The suggestion was raised again early in 2017 and the resident was encouraged
to submit a budget submission for the proposal. The submission was successful
and $15,000 was allocated in the 2017/18 budget to prepare and construct the
sub-floor and procure a pichic shelter at the site (see attached locality plan), with
construction being carried out with the assistance of the community. An additional
$2,500 has recently been allocated to allow for the procurement of some furniture.

A steering committee was formed in a September 2017, with construction of the
shelter progressing.

Strathbogie Landcare has been working on extending the creek bank
rehabilitation and trail along from the bridge over Spring Creek through the Crown
reserve abutting the shelter. They have previously expressed their full support for
the shelter.

On 23" October Council 2018 received an enquiry from the Secretary of
Strathbogie Landcare as to the naming of the reserve.

The enquiry detailed information about consultation between the Taungurung
Land and Waters Council, Strathbogie Tableland Action Group, Strathbogie
Landcare and Victorian Aboriginal Corporation for Languages, to name the
unnamed reserve “Nganganu” (Reserve), meaning “look everywhere/looking
wide”.

Further correspondence detailing research by Victorian Aboriginal Corporation for
Languages Education Officer/Linguist, Aunty Lee Healy, and a letter of support
from Chief Executive Officer of Taungurung Land and Waters Council was
received.

Alternative Options

The author and other officers providing advice in relation to this report have
considered potential alternative courses of action. The following alternatives have
been identified for the consideration of Council:

e A section 223 consultation process could be considered, however the
opportunity for strong local Community engagement suggests a less formal
and multifaceted engagement process would be more informative.

Risk Management
The author of this report considers that there are no significant Risk Management
factors relating to the report and recommendation.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan.
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9.7.8 Proposed Naming of Unnamed Road Recreation Reserve, Strathbogie (cont.)

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications
The author of this report considers that the recommendation has no capital or
recurrent budget considerations.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications

The Strathbogie community has already been proactive in proposing the naming
of the reserve, through the Strathbogie Tableland Action Group and Strathbogie
Landcare activities.

Council can support these groups by proceeding with Community consultation to
further their naming request.

Council’s indigenous community would be supported as naming roads, features
and localities using Aboriginal language provides an excellent opportunity for
reconciliation. In addition, 2019 is the United Nations International Year of
Indigenous Languages.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities
Act 2006.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.

Consultation

Office of Geographic Names has advised that The Naming rules for places in
Victoria 2016, requires that as a naming authority, Council must consult with the
Traditional Owner group, prior to any public consultation as to the aboriginal
name proposed.

This consultation has been undertaken and a Letter of Support has been obtained
from the Chief Executive Office of Taungurung Land and Waters Council (See
attached letter).
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9.7.8 Proposed Naming of Unnamed Road Recreation Reserve, Strathbogie (cont.)

Office of Geographic Names has further indicated that either a formal (section
223) public submissions process or an informal (e.g., OurSay, Listening Post)
community consultation process could be undertaken to provide Council with
feedback on the naming proposal.

It is suggested that a multifaceted approach would provide more feedback
through the following actions: -

Public Advertisement (minimum requirement)

OurSay online forum inviting feedback

Listening Post — with participation of representatives of Council, Strathbogie
Tableland Action Group, Strathbogie Landcare and Taungurung Land and
Waters Council.

Attachments

Locality Map of Unamed Recreation Reserve

Email from Strathbogie Landcare Group initiating proposal

Letter from Registrar Geographic Names to Mayor Re: Support For The
United Nations International Year Of Indigenous Languages

Advice from Office of Geographic Names

Email from Strathbogie Landcare and VACL Education Officer/Linguist

Letter of Support from Chief Executive Officer Taungurung Land and Waters
Council
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Locality Map of Unamed Recreation Reserve, Strathbogie

18/06/19
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Disclaimer Note
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Prepared By: Wendy
Lunghusen
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Email from Strathbogie Landcare Group

From: Sean Mathews

Sent: Friday, 26 October 2018 441 PM

Tae Wendy Lunghusen

Subject: Naming places: naming the Council Reserve at Spring Creek Bridge, Strathbogie
Thanks Wendy,

The proposal is to adopt the name "Ngangenu Reserve” for the unnamed Council Reserve at Spring Creck
Bridge, Euroa - Strathbogie Rd, Strathbogie.,

This proposal has come about as a result of local community initiatives.

1. With community attention drawn 1o the Rescrve as a consequence of the plan to construct a pienic shelter
it was realised the Reserve did not have a name, As the local community reference group, Strathbogie
Tableland Action Group (STAG) determined fo first investigate the possibility of a local indigenous name
for the area thet already exists. On behalf of STAG, I met Taungurung Clans Aboriginal Corporation
Cultural Heritage Officer Michelle Monk. As a formal Taungurung representative, Michelle was very
supportive of the proposal. She advised me the official position of the Taungurung Clans Abariginal
Corporution is to encourage indigenous naming of places in their country. Michelle put me in touch with
Aunty Lee Healy, author of the Taungurung Language Dictionary. Aunty Lee was also enthusiastic and
under took to research Taungunung words associated with the Strathbogie region,

2, Strathbogie Landcare is in the fourth year of a rehabilitation and trail marking plan for the riparian zone
exiending from the existing Landcare managed Bridge 1o Bridge Reserve. This currently terminates at the
Spring Creek Bridge. This zone begins after and runs alongside the unnamed Reserve. Strathbogie Landcare
supports the STAG initiative to name the Reserve in a manner reflective of the traditional owners historical
use and nomenelature for the region.

3. The name that Michelle Monk and Aunty Lec have asked STAG and Landeare 1o discuss with
Strathbagie Shire Council is one with an historical association with the Sirathbogie area. It is “nganganu”
meaning “look everywhere” or “locking wide™. Both STAG and Landeare support this recommendation as
appropriate for its indigenous historical association with the Strathbogie locale and its meaning being
relevanit to the purpose of a site connected to a rehabilitated rparian zone and bush trail - to "look
everywhere™,

Strathbogie Shire Council has been supportive of the shelter construction at the Reserve, along with
concurrent contractor crosion correction and plans to improve the picnic facilities, Strathbogie Shire has
also supported Strathbogie Landeare in its works toward rehabilitation and teail marking the upstream
riparian #one. A meeting with Shive planners and Carol Hammond has taken place for mapping and
preparation. Strathbogie Shire have committed to remove the damaged and dangerous fencing along the
Council Reserve. Economic Development and Environment Manager Steplen Cooper has been consulted
and walked the site. STAG and Strathbogic Landeare hope Strathbogie Shire Council will alse support this
naming proposal in an application to DEWLP for Naming Places.

Regards,

Sean Mathews

Co Editor Tableland Talk

Secretary Strathbogie Landcare

Strathbogie Tableland Action Group Committee
Co author https:fstrathbogicran, review.
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Letter from Registrar Geobraphic Names to Mayor Re:
SUPPORT FOR THE UNITED NATIONS INTERNATIONAL YEAR OF
INDIGENOUS LANGUAGES

Department of Environment,
Land, Water and Planning

Office of Surveyor-General Victoria Level 11, 2 Lonsdale Street
e et |Ibourne, Victoria 3000
SHIRE OF STHATH&DGIE Telephone: 03 9194 0282

r DX} 250639
Doe g _iiu- .delwp.vic.gov.au
Mayor Amanda McClaren 2k APR 2013
Strathbogie Shire Council )
PO Box 177
EUROA 3666 A
T

Dear Cr McClaren,
SUPPORT FOR THE UNITED NATIONS INTERNATIONAL YEAR OF INDIGENOUS LANGUAGES

| wanted to take this opportunity to advise you that 2019 is the United Nations International Year of
Indigenous Languages (UNIYIL). To help continue the preservation of Aboriginal languages across
Victoria, Geographic Names Victoria (GNV) part of the Department of Environment, Land, Water and
Planning (DEWLP) is undertaking several initiatives to celebrate the year. These include:

« Naming of DELWP meeting rooms using Aboriginal language from Traditional Owner Groups
throughout Victoria.

+ Continue to deliver Aboriginal place names workshops across Victoria to promote the
importance of language.

» Delivering a series of documentaries highlighting the importance of language and Aboriginal
place names.

« Catalogue and review derogatory place names throughout Victoria.

+ Promoting and celebrating Aboriginal language during National Reconciliation Week and
NAIDOC Week.

+ Engaging with Traditional Owner groups to store Aboriginal place names in the Register of
Geographic Names — VICNAMES.

We believe these initiatives will support preservation of Victoria's rich Aboriginal history with Aboriginal
languages representing the diversity of Aboriginal cultural heritage and connection to country. Each
language is deeply rooted to the land and offers an opportunity to connect a name to a place.

Over the past Four years, Victorian municipal councils have named numerous roads and geographic
features with Aboriginal language names, which include Dirrawarra Bridge, Wangaratta; Gurri Wanyarra
Wellbeing Centre, Bendigo; Aboriginal Gardens, Benalla; Karingga Park, Ballarat; Kirrip Park, South
Melbourne; and Bunjil's Nest, Geelong. Victoria is already leading by example and the UNIYIL offers
the opportunity for municipal councils to elevate this practice even further.
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in 2018 GNV delivered five Aboriginal place names workshops across the State, and more are planned
for 2019. GNV will be following up with those councils that did attend workshops in 2018 to discover
what progress has been achieved in using Aboriginal language to name roads, features and localities in
your municipality. '

.Should you require further information please contact Murrie Kemp, Project Officer, Geographic Names
Victoria, DELWP, on 9194 0512 or email murrie.kemp@deiwp.vic.qov.au

Yours sincerely

Ak

Craig L. Sandy
Registrar of Geographic Names

17/04/2019
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Advice from Office of Geographic Names

Dear Wendy
Thank you for contacting Geographic Names Victoria.

The Naming rules for places in Victoria 2016, requires that the as a naming authority
(Council's role), it must consult with the Traditional Owner group, prior to any public
consultation as to the aboriginal name proposed, which we understand is a name
suggested by the traditional owner group.

Our suggestion is for Council, if possible is to obtain the traditional owner group's
proposal in writing, as to the name before it commences public consultation.

The minimum requirement for community consultation is to advertise in the local
newspaper. Any other ways that Council choose to consult with the community on the
name is at the discretion of Council/the naming authority.

I hope the above response provides a way forward for Council.
Regards

Margaret
Geographic Names Audit Officer

Geographic Names Victoria
Land Use Victoria | Department of Environment, Land, Water and Planning
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Email from Strathbogie Landcare and VACL Education Officer/Linguist

From: Sean Mathews []

Sent: Saturday, 20 April 2019 3:31 PM

To: Wendy Lunghusen

Subject: Taungurung naming of unnamed Council Reserve at Spring Creek bridge, Strathbogie

Hi Wendy,

Attached is the Taungurung Land and Waters Council letter of support from CEO
Matthew Burns for the local indigenous language naming of the unnamed Strathbogie
Shire Council Reserve and new walking trail at Spring Creek bridge. We all think this is
the right word for the right place and that this is the right time.

The word chosen by Taungurung linguist Aunty Lee Healy is “Nganganu”. The following
is Aunty Lee’s explanation:

"Hi Michelle and Sean,

Sorry about the delay the research took longer than expected. | came across historical
records that represented the meaning 'look everywhere' especially in the strathbogie area
and i would suggest using Taungurung word 'nganganu’ meaning 'looking wide'. Let me
know if you want to keep this word or you decide to change it".

"Pronunciation of letters are 'a' = but sound/ 'u' = put sound/ 'ng' = singsound, it is very
hard to pronounce because English doesn't have a word starting with 'ng' 'n' = sound same
as English".

Niaagii

Aunty Lee Healy
VACL Education Officer/Linguist
Dhagung Wurrung Elder (Daung Wurrung)

I hope you found the opportunity to talk with Taungurung Cultural Officer Michelle
Monk earlier this month helpful toward progressing the naming. My correspondence and
ongoing discussions with Taungurung representatives as Strathbogie Landcare Secretary
have certainly been very positive and supportive.

Please let me know if there is anything else we can do to facilitate the process.
Thank you for your assistance to date.

Regards,

Sean

Sean Mathews

Editor, Tableland Talk

Secretary, Strathbogie Landcare

www.diaryofaretiree.org

https://strathbogierangesnatureview.wordpress.com
XH8o
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https://protect-au.mimecast.com/s/BZ_2Cp81QvFnkKoiYt8iI?domain=diaryofaretiree.org
https://protect-au.mimecast.com/s/v-RZCoV1QrIr9ZYszIM_h?domain=strathbogierangesnatureview.wordpress.com
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Letter from CEO — Taungurung Land and Waters Council
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Mr Sean Matthews 18th April 2019
Strathbogie Landcare

Re: Traditional Naming of Spring Creek

DearSean,

This is to confirm the Taungurung Land and Waters Councdil strongly supports the intention
to name theunnamed Strathbogie Shire Council Reserve at Spring Creek bridge, Strathbogie
and the new Spring Creek walking track with the traditional language of the land. We
believe naming places in language is healing for Country through Taungurung language
being spoken with regularity again as it has for thousands upon thousands of years.

The naming will celebrate both Taungurung People and Country.

We are looking forward to participate in any committee to be created for the development
of the project, and provide our input into the design and contents of the walking
trail/signage.

Furthermore, we are very happy to contribute with historical and Traditional knowledge
about the area, and strongly support the idea to integrate the information about
Taungurung People and Country with the already existing assets along the walking track and
surrounding it.

We are further available to endorse any funding applications that you might be useful to
make this exciting project in place.

Yours sincerely,

o

4
Matthew Burns
Chief Executive Officer

Taungurung Land & Waters Council

T7 Mi0n St Bscaciinea VIC SEAY PO BOX SOS Hroaatong VIC TES8 =613 5784 1413 B encuinesfaunguning com ay
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9.7.9 Draft Strathbogie Shire Council Waste and Resource Recovery Strategy
2019-2024

Author and Department
Group Manager Community Assets / Community Assets

Disclosure of Conflicts of Interest in relation to advice provided in this
report

The author of this report and officers/contractors providing advice in relation to
this report do not have a direct or indirect interest, as provided in accordance with
the Local Government Act 1989.

Summary

This briefing provides an update on the results of the Community consultation
process regarding the public exhibition of the Draft Waste and Resource
Recovery Strategy 2019 — 202 and recommends that Council note the submission
and considers the draft strategy for adoption.

RECOMMENDATION
That Council:

1. Note the submission received as a result of the public exhibition
period of the draft Strathbogie Shire Council Waste and Resource
Recovery Strategy 2019-2024 and the Draft Activity Plan 2019/2020.

2. In consideration of the submission, Officers review Council’s
“Kerbside Waste Collection Services Policy” ensuring that Council’s
kerbside service collection is equitable and accessible for all
ratepayers in the Shire.

3. Subject to resource availability, complete the review of the current
Kerbside Waste Collection Services Policy within the first quarter of
the 2019/2020 financial year with a report being presented to a future
Council meeting for Council consideration.

4. Adopts the draft Strathbogie Shire Council Waste and Resource
Recovery Strategy 2019-2024 and the Draft Activity Plan 2019/2020
for implementation.

Background

On 18 December 2019, Council resolved to place the draft Strathbogie Shire
Waste and Resource Recovery Strategy 2019 — 2024 for community consultation
to occur in February 2019.

The strategy has been designed using a format used by other Councils within the
Goulburn Valley Region in an endeavour to provide consistency across the
region. It has been developed in line with relevant federal, state and local
government legislation, strategies and policies.
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9.7.9 Draft Strathbogie Shire Council Waste and Resource Recovery Strateqy 2019-
2024 (cont.)

The strategy encompasses eleven main waste and resource recovery themes:

Landfills

Kerbside Services
Infrastructure
Education and Engagement
Resource Recovery
Partners
Community

Litter

. lllegal Dumping

10. Events

11. Advocacy

CoNo,r®WNE

Each of these themes has been attributed actions / opportunities over the five
year term of the strategy. An annual Activity Plan will be developed and presented
to Council each year to nominate the activities required to fulfil the actions /
opportunities under each theme. The Draft Activity Plan for the 2019/2020
financial year was presented with the draft report for Council to endorse for public
exhibition and feedback.

In light of the fact that there were synergies between the stakeholders involved
with this strategy and Council’s “Strathbogie Sustainable 20307, it was agreed that
a Community / Stakeholder Engagement Plan be developed and actioned
collaboratively for the two strategies. This plan was presented to Council for
review in conjunction with the draft “Strathbogie Sustainable 2030” document in
February.

Due to some delays, the draft was placed on Public Exhibition during the period
up to 3 May 2019.

As a result of this process, one submission was received from the Strathbogie
Tablelands Action Group (STAG) requesting the following in relation to Action 2
Kerbside Services and sub action 2a and 2b:

Request for Council to bring forward kerbside collection services for the
Strathbogie Tableland from 2020/2021

The submitters did not wish to be heard at the Hearing of Submissions held on
Tuesday 14 May 2019.

The draft “Waste and Resource Recovery Strategy 2019-2024 — Year 1
(2019/2020) Action Plan” — Action 2 has the following description:

Investigation into potential extensions to Councils collection routes.
e Sub action 2a reads:

Investigate potential for extending kerbside collections in the Strathbogie,
Graytown and Ruffy areas.



Strathbogie Shire Council Page 130 18/06/19
Ordinary Council Meeting Agenda

9.7.9 Draft Strathbogie Shire Council Waste and Resource Recovery Strateqy 2019-
2024 (cont.)

e Sub action 2b reads:
Monitor and review the uptake of additional kerbside services in the
Strathbogie area and, when sufficient coverage is determined, retire the
Strathbogie Recycling Collection Point.

As these current points adequately address the submission, it is proposed that no
amendment is made to either the draft strategy or Year 1 Action Plan 2019/2020.

However, Action 5, sub action 5a of the Year 1 (2019/2020) Action Plan is:

Review Council’s “Kerbside Waste Collection Services Policy” with a view
to amending / adopting a new policy in September 2019

In consideration of the submission, it is proposed that the review of the current
Kerbside Waste Collection Services Policy ensures that Council’'s kerbside
service collection is equitable and accessible for all ratepayers in the Shire

Subject to resource availability, every effort will be made to complete this action
within the first quarter of the 2019/2020 financial year with a report being
presented to a future Council meeting for Council consideration.

Alternative Options

The author and other officers providing advice in relation to this report have
considered potential alternative courses of action. No feasible alternatives have
been identified.

Risk Management
The author of this report considers that there are no significant Risk Management
factors relating to the report and recommendation.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Palicies, key strategic documents and the Council Plan.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications

The author of this report considers there are no further capital or recurrent budget
considerations relating to this particular item. Any budgetary requirements
resulting from activities initiated from the strategy will be presented to Council in
conjunction with the strategy’s annual Activity Plans.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.
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9.7.9 Draft Strathbogie Shire Council Waste and Resource Recovery Strateqy 2019-
2024 (cont.)

Environmental / Amenity Implications

The author of this report considers the provision of waste and resource recovery
services and infrastructure to meet the needs of our community and to protect
and maintain these in a financially, socially and environmentally responsible
manner has significant environmental and amenity implications.

Community Implications
This draft strategy was subject to a S223 process to involve and engage the
community to be able to meet our objectives and maintain an efficient and
effective essential service.

The opportunity was provided and one submission received.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities
Act 2006.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.

Consultation
This matter has included Council consideration and consultation with community
and other relevant stakeholders.

Attachments

o Draft Waste and Resource Recovery Strategy 2019 - 2024

e Waste and Resource Recovery Strategy 2019-2024 — Year 1 (2019/2020)
Action Plan
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Preamble

Stragrbogie

The Strathbogie Shire Council Waste and Resource Recovery Strategy
(WRRS) has been developed as part of Council's commitment to
sustainably manage our natural and bullt erwironment.

The bery sim of the WRRS is to g uide the dewsopment and
improvement. of current washe and resturoe recovwery
praction to entune sustainable cut comes for the
collection, digpasal and recovery of rounoss from waste
gEnerated within the Strathboghe Shite community over
the neact frve pears (2019 — 2024).

Tha mﬂ‘lﬂlﬂ"ﬂﬂw&ﬂm Risttynrioog EGM]
Thrategy are bix

Rexduee the quantity ofwaste sent to Landfill;

I Hhe quality of recyelabie mater iabs sent for

reproaEting.

* Increaze the amaount of weste recoverned for recyding o
[LoT2500

* Reduce Biter and dumped rubbish and improve weste
and recyding infras ruchre inpublic places

* Provide waste and resource recovery serdoes and

infrastrue tune o meet the needs of o cammunity and

tosprotect and maintainthese in a finandally, socially

and emvironmentally responsibie manner.

Fromote waste minimisstion inftistves within our

coTimunity

Participate inand facilita te regional, state and national

parterihips.

wvm.dl‘".btﬂnh‘.ﬂlﬂﬁcgwau

In developing thisstrategy, considena tion hasbeen ghen in
the key chalienges fior waste and resounce necovery serviees
across S athbogie Shire These cha llenges include:

+ Maintaining equitable wase se vices when servcing 4
Shire with anageihg demegrashic and a small poalation
ke spread acnms & lange ans.

v Imipreving Remsurce Recovery Contreinfrastructure to
st bt praction standar g

+ Future financisl and envinonmental iabilte rdating to
the rehabilita tion of historie lndfill stesghen Coumeils
constrained resogrnomss

Convirselythine aneakioa number ofopportunites that
exiit for Councl in delvering wasts and resoure o recowrny
serviors Thime opportunities incude a renewed = ate
e Fiveurs: oo wa She s nd resounoe recovery &% a priodty
emvirenmental s and an increased level o program
suppor tand fumding.

Okt e ared actions e antained within this strategy
ursdérpin, contribute and inform the future operations of
CouncilEwaste and nisount & recovery sendoes The ac thons
v been prioditited for defivery over the life of the Waste
and Resource Recovery Srategy from 2019 to 2024, and
will be presented amually to Councllin the formof an
Arss | Waste and Retouros Recover y Acthvity Plan for
consideration for Funding in Fubure budgets
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Strategic Direction

& Supporting Documents

Moat Profera bie

This strategy has been dewelopsedin line with
redevant Federal, state and local govermment
leg ik thon, str steghes a nd policiex

The=e begislstion, strateghes and polices generally
alignwith the waste management hieranchy as

REUSE
shown opposite.
RECYCLE

Key documents inchede: RECOVER
v Leds Waste More Resnunces (2009)
» Statewide Waste and Resource Recowery Infr st ture

Pilan - Agdil 20E EWRRIF)
» Goulbuwm Valley Waste and Retouroe Recovery

Impementation Plan — 2007 (GVWRRIF)
= Victorian Waste Education Strategy (2096-21)
» Victorian Onganict Resownce Recovery Strategy — 2005 Lot Prefenrab
 Goulbunm Valley Waite and Retownos Recovery Erowp -

Regional Resouwrce Recovery Centre Strategy - 2017
» Goulbwm Valley Regional W ste and Resource Recowery

Eeducathon Strategy (o be developed 2015 The state directions and regional abjectives can be
» Southem Goulbwm Valley Reghonal Wa st e and Resowros summain md o

Recovery Education Strategy (tobe dewdoped 2013 = Maximising the diversion of reoower able materiak
= Ervironment Protection Act - 970 fromm ndfills
» LocalGovermment Act - T9ED » Supporting inc nes sed resour o fecowry
= Cowncl Plan 2007-21 (Cowncl Plan key strategy » Achieving quantities for reprocessing

“Provide efficient and effective was e management « Managing waste and material streams

P rams") » Maximising ecomomic outoomes, providing cost
» Councils “Kerbide Waste Collec ion Serdoes Policy™ effective servioe delver y and reduding community,
= Counnedls “Sustaina e 20307 (cumently belng dia Fed) environment and public el himpacts

o Wazte and Resource Recowery Strategy 2009 - 2024



Strathbogie Shire Council Page 136 18/06/19
Ordinary Council Meeting Agenda

Strategic framework for waste and vesowce vecovery

Commanwealth and Victorian Gowmment legation, policdes and str ateghes provide the framework for
Comprnel's wea tee and fesounee mecowery ac thvithes The following figure Mus rates how the legilation police: and
strategic plans ane contider ed and intag rated with the Waste and Resouros Recovery Strategy.

Commonwealth Context
Mational Waste Policy 2009 Mational Product Stewardship Act

Victorian Comtext

Emvlronment Caollaborative
Protection Act Procurement
18570 Framewaork

Infrastructure
Vietodan Waste Faclliztion
and Resource Framewaork

Frarmewaork

Victordan Organles
Resource
Strategy

.h:t*..l:ghlﬂi.iﬁ-nandp-ﬁli\:is . Strateges, plans and astocia ted framewords Supporting documents

www. STV ath la'ﬁ'l&*.dcgm au
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Current Status

Whilst a diedicated W ste and RBesosroe Reoowery Strategy hes not besen in plaoe over recent times, Cowndl has
diifivered the following, significant activithes that henee reduced weste o bndfill, recowered matedals and endured
infrastructure and serdc et meet best practioe. These actions hawe alEo erswned tha t cowndl iz aligned with the state

and regionaldirections and abjectives captured above

Initiatives implemented over the
past five years include:

» Theintredueon of 2 weskly Food Organis
and Garden Organic (FOGO) kerixide
el tion service in July BNS. inoorpeor ating
the transition to aTornight landillwaste
kerbaide collec ion Enice

» Theinbedueon of additional berinida
s vices — B0 Fire landFil waste bin and 360
itre ey bin.

v Mines umrade gojects imgemetad at
the Fursa, Nagarmisie and Avenel Tr ansfer
Stations / Resounce Recovery Centres.

» Theappainbrent of 2 shaved Waste and
Rimeunon Recover y Bl on Ofics sericing
the thoee Souther n Goulburm Valley Rugion
courndlE.

- Theduehpﬁefttfaimﬂunm
Vil Resgbnal Wasts and Remour oo Recovery
Education Strategy.

 Audits of e rbakie srganicsand landfillwaste
i

This has lead to the following
achievements:

v Wast et lancd Bl from kerbside serios
reduced by 7% or BEE tonnes.

» The ey of necps labhis From kerbaibe
servics ineieased by TT%or 155 tonms.

 Recover y of food and garden arganic
through the kerbaide servion has
incremand by 2056 or 212 tonnes sinoe
intraduction in 2015.76.

 Additieml rabe ek s Fram
TransferStation f Rissuics Recovery
Canbres

Lareifil Waste bin audits conduetedin
2000 and againin 2075 demensirate the
aver age Binwaight has reduced Frem
113gs perweskin 2000 to S0kgsin 2075
& 56% reduction

o \laste and Ressures Recovery Srategy 2019 - 2024
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Average Strathbogie
Landfill Waste Bin (2018)

’ GARDEN ORGANICS
i FOOD ORGANICS

® RECYCLING

‘ LAMDFILL WASTE

Chiars e st Flve years, e aumbers of
s Landfill watte collection Servioes
has grown by 384 (109, whilst the:
Ak afkecbaide recyeling ealls tian
aerdicet had grown by 465 (I3%).

Sirnce the introduction of the kerbaide
ROGD ool o Servic @ bnJuly 2005, the
b ofcdbection Servioes s grown

by 277 (7%).

Number of kerbside collection services

4200

4100

B Lanann weste

Vi@ Vi Vs Vo Vo 1008

[ recyeing ] Foso

wmﬂﬂw evic.gov.au

Population
10,455

ﬁ 2341 (23%)

Undier 25 Yaars

) Bl

'h 1986 (19%)

Owiier B9 Yaas

Population Growth

8.2%

(2011-2016)

Households

14,813
19% o
31% Sana
30% 25w

Household Growth

11.3%

(20m-2016)

A6 AES Camsus Daba
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Guiding
Principles

Comprnedl vt diisvisopeind pr e lipde=s: to guibde Futw wea Ste
and FisaLron fecower y Senic will be implemented
and ranaged, they ane

1 Restoanioe recovery B prioddtised whene it i
econdmically vialbie and where L improves
comimumnity, envirenment and pullic health
autoomies.

2 Thedelivery of kerbaide collection Servoeswill align
with couwncils “Kerbside Waste Collec ion Sendoes
Podicy”

B, Councl i committed to weste amnd resoonoe
removery sducation o h the appintment of a
Waste and Resource Recowery Educatbon Officer
and the dewsopment of the Sout hem Goullbunm
ValleyWaste and Rescurce Recovery Eucation
Strategy, inpar tnership with Mitc haell Shive and
Murrindindi Shire Councils.

4. Suocmaful waste minimisation and divssion
ez anly truly be maxirised through effectie

partnerships Coune il will par tres whene mot ually
et ficia loutermes can b Schibewed.

5 Councl will advocate on behalfof the community
ot e £t A reowron fecowery e

6. Councl seeks to be a b der inwaste mangement
and resounoe recovery through curment best
practioe approachesand infrastructure

7 MHMmmmlmﬂhr
drienrs for action and change. Coundl esmmits 1o

Ieesing compliant at all times.

B Counel will prior Hice the utake of mrice.
pregrams and behuavicurs that align with the
waste himarchy through nentive whee
apprepriats rather than trough enfoeament
approaches.

8 Counel will masimise it ability o acoms grants
and meet infr astructune and pregram needs
threugh an annual alloca tion of capital works
Fundste be determined through the budget
Do e

10, The exllection of data Lo suppart decuion malking
b valued and pricritised, Deskionsare made
e aon Factsand data

M. Whaere appros ches Fall outside these prindiples
SEATTF will Seek direc tion from cound inall cses.

The ol tives bekow ane te be delvered across
mmthmuadﬁmedhﬂumuﬁg W!if
thisstrabegy Imphementation of the Frtune direcion’

expertun s ket e within the theme will hels
achieve these objectves. They are:

1 Provide an effichent and cost effect e ervioe.
2 Minim i weste o landfll

i Influence behavibur threugh the Southemn
Gouburm Valley Waste and Resouioe Recoeery
Ecueation Strategy

. Advocate muuteu-drmmumw]-m:
that Impact the cammumnity

Washe and Resnwror Reoowvery Strategy 20019 - 2024
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Kevbside Sewices

LAMOFILL WASTE BIN

4127
forbnigh ty collections

997

tonnes peryear

fartnigh ty collections

LOnn s par year

DRGANICS BIN

4127
fortnigh ty collections

1270

LONMes peryear

“figuras are for thecakendarpenr 2007

Landfills

Status

Council's only EPA licensed lan dfill (WViolat Town Landfill)
complies with legislative reguirements applied by the EPA
wia the iEsuing of a Post Clesure Pollution Ab atement Motice
(PCPAN)

Under two projects initiated by GVWRRG, all of Councils
unlicersed landfills { Euroa, Avensl and Magambie) have
recently been assessed to establish therisk they pose to
the emvironment as well as s ks associated with planning
cortrbs on and amund the sites.

Future direction /opportunities
Continual monitoring and investigation into
potential edtensions to Councils ool lection
routes will b econducted in conjunction

wil th community and collection contractors.

Kerbside audits conducted by council

demonstrate that food organics (23%) and

recyclable materialks (29%) are still evident

im tihe: land fill waste stresmn Codncll will

it e to seek inoreased divers bon of

miaterials firom landfill by:

* Promoting the benefits of the existing
organics and recyclables collection
services

+ [Evaluating soft plas tic recycling services
that complement cument services and ane
cost effective

+ Reducing contami nation in 2l three bins.

Council will also need to monitor the status
ofits current, short temn Recyclables
Acceptance and Sorting Contract, with a
wiew to renegotiating / retendaring this
contract befone its expiryon June 30, 2020,

Future direction /opportunities
Coundlis legislated and has an

e ronmental resp onsibility to protect
human heatth and the envinnm ent
from the impacts of landfills. Cowncil will
continue to manage, monitor and report the
condition of each landfill to meet legislathve
requirements where they esist

Under the cumrent PC PAN, Council is also
committed to commendng and com pleting
construction of the capping oer the
Violet Town Landfill within the term of this

strategy

mm.&#dw.ﬁvingm.au
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RRC mnfrastvacture

Status

St rat soge Shire Councl operates sight it for pur pose waste
transfer stations J resource recovery centres located strategicaly

s rems the shine at Awene, Eunia_ Gray town, Longwood, Nagambi,

Ruffy Strathbuogie and Vielet Town. A dgnificant number of
rraterials are recovened through these Facilties annually.

Future direction/opportunities
Apraject irpbemented by the Goulburm Valley Wast e and

Restounree Revovery G roup identified a numiser of oppont unit e
thart could enhanee the cushomer exper enoe and improve ssfety,
efficiency and environmental outeomes In striving to meet these

et it e ouncl wilk

v crrdinumlly meniter the o onal efficimey of il st

» ey al iy shes wor kbowards meeting cument best i action

» crrdinue do incremse the diversion of mates sk From il

» Irvestigate par Geipation in collaborative procurerant
epprtunities thioug h GUVWRRE.

» emtablsh ways in which data can be bettercaptured an anahysed

Education and Engagement

Status

Agricultural
4700

E-waste
30 tonnes

Garden organics
5 tonnes

Mattresses S
soft furnishings
580

Maotor ail
5800 litres

With Brrited retources at both Coundl and regional level, the deveopment. of long tenm, effect hee wa ste and resounoe

recovery education initis thes has been lacking.

Future direction/opportunities

Effesct ot eciueation ia powe rful ool Tor achieving bong Lerm behaybur changi I provides apportunbies to shift
ait ftudie and increae understandng, ulimately koding Lo a changs inUhe ket of awareniss and behaiour The
irmpertancs of bringing the cammunity along with couneil sanmnet be underetimated. Dducation isa vital ehement in

achieving this. Therefore, Counc il oommits toc

= supporting the engagement and continuation of a shared Waste and Resounce Recovery Education Officer position

with Wit chell Shine and Murtdindindi Shine Councils

» irmlemerting the actions incer porated in the Southen Goulbur n Valley ReglonalWaste and Rescuros Recovery

Efusartion St atagy

Waste and Reawroe Recowery Strategy 2019 - 2024
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Resource Reweq

Status

Couned] currently dhverts gl materials that are
eenamically and emdranmentally approsdate
L ey e These incdudie fead and gardan

or ganies, comingled recyelables, paper and
cardhoard, sted, whitegoods, gas botties,
Pucrmeent lghts sutemaotive batterie,

et eses and soft furnishings e-waste
e il ty rem mobile phanes some timbe,
ag rieuttural e hemical drume and silage weag

Future direction /opportunities
Thee imgeortanoe of recovering materials from
the wast e stream well documented and all
el of govermment hense & fiodus inthis anss

Dipportunitie: to improwe rsownos recowsy
will continually be presented to coundl The

Folowing arne cur rently fonessesbie:

www. L1V,

-
é
@
&
&
=

ievic gov.au

E-waste

I oo remrly the Fastist growing waste stream in
Australia. Abanon these tems going to Bndfill
= g B et by the Victorian State
Government from July 12013

Soft Plastics

Alarge component of the wade stream that
5 curnenthy not being effes tvely captoed for
recvry and neuse

Timber

Aresource that can be revsed. Contributesto
greerhouse ga s emibsions in LBadRIL

Fumiture

Mt all furniture i curmently resovened. Bulky
produrt with rewsabie components.

Detox

Providing timely and comwerient aptios for the
dinpemalaf howmehod chemicats

Agricultural/ farm waste

Asigri fieant agriculturalindustry exist s
that use products that can be recycked and
recowened.
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Partnerg

Status

The Strathiboghe Shine Coundl partners wherne
mrurtus ly berefical coteomes can b achibeved,

The Goulbarn Valley Waste and Retowron Reco ey
Group (induding its five other member councils) is 2
bty parr v that counelle urrently works cbaely with
o achieve these sutoomes. Dther grougs incdude
Emvironment Protection Autharity, Sustainability
Victoris and Department of Environment, Land,
Vit and Planding.

Anotherimpartant partner that counl must
enntinue to workchsaly with to it usto
achiewe our lﬂﬂ!ﬂ‘.ilﬂﬂ our waste and resouroe
recovery contractons. Councl will workeloaly with
contractors o improwe Serdoes, educe costs,
renfuce wazte tolandFilland recower materiak

Future direction/opportunities

Wit Bimirted remours e, Counel understands the

imprtanon of part neving o ausist in aceving

emsnamie, socal and enrvironmental outonms.

Therefare wewilk

* Comtinue te par e where mutually benefical
outeomes can be achipved

* Imeestigate furt her spportunities to form mutually
trrmefical partreshize.

Commmtity

Status

Aninveheed and engaged eommunity b crucal
Ferr eamesilin Bsing able te meet s objec tons
and maintain an o Mt and ofec e asmtial
service and protect the envirenment. Plachg
emphasis on respurces For education engages
thee community and Secunes buy in.

Councl engages with the cammurnity thrugh
the actions devekeoed whin the Scuthern
Goulburn Valley Regional Waste and Rimoures
Rex:coveery Edduesat bon Stratemy.

Future direction/opportunities

Counedl understands the impotance of

engaging with the community to ensure

emenamie, meial and environmentaloutosms

canbe schieved. As such, Councl has

crvmimit e b e b and m phementing a

Commurity / Slakeholder Engagement Plan to

amaint with the etatizhment and deivey of

this strategy. Councl willalks continue te

+ Engage with the asmmunity threwgh the
Saurtharn Goubum Valkey Regional Whaste and
Remouron Recoer y Edues thon Strategy.

* Werk with the somemunity to deler

appropriste high quality watte and retourcs
PEC MY SO RS

Waste and Resnuroe Recovery Strategy 20019 - 2024
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Litter llegal Dwmping

Status Status

Councl uses a combtination of education, Reports of llegal dumping are acted upon and

inf rast ructure and enfomement as outned e i whene they exist on coundl awned land.
inthe Victarian Litter Strategy to influence Whhere postibie kv stiga ions o et ablish
berhandour chang e assaa ted with liter whe durgsed the rubtish are urdertaken and
Approadma tely BO% of Councils Strest Itter oot actions ind igated.

infrastruchure has been upgradid to cument.
bexst practioe standand_

The Southern Goulburn Valey Regional Waste Future direction/opportunities

and Resouroe Recovery Education Strategy
Counel does not have accurate data reganding
il o o e Spsic e It ber ediue stion
llegal dumping within the municipa ity Councl will
therefore
Erforoement oo thiough Coundls Local
Laws Linit under the Evvironment Protection
Act 1970 and Local Law rumber B 20T

Sk b gain 8 greter understanding of the
sereskobrn Shosugh Uhe colkes on of data_

» Continue to addnms the lssue of llegal dunping
within the munispality threugh aduction,

infr astrue tune and enfoncement activities.
Future direction/opportunities

At hough ool isadd resing tder s oot lined
in the Victarian Litter Strategy, data regarding
the asctent of Uhe e b St thbagie b mited.

Edusation infrastrusture and enfarcement s

ersrmide e the bt appronch te the probber

Councl will thereTens

- Seek to gaina greater understanding of the
srebhn though theimproved eolbetion of
diata_

» Continuets addas the ue througha
combingtion ofeducation, infrastructure and
erFeren e

WWW. S'fﬂtﬂlktﬁiem cgovau
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Eveuts

Status

= Acontracted price for specialevent bin Supply
and emptying has been etabiished through the
current LandfillwWaste, Recy clables and Organics
Codlec tion Contract.

= An Event Plan for event onganisers hes been
dampnlopend and incorporate reguinements for the
rranage et ofwaste and HSouroR oy,

= P ison of waste 8 md fesaufon ooy S vioes
wia the Landfill Wiste Recyedsbiesand Drganks
Collection Contract for events i managed by
Couneils Watte Engineer.

» Bvenis are reguined o comply with the Waste
Wise Brent Guide tobe efigible for Servio= from
Ciowncil

Future direction/opportunities

There are tignifizant appar tunithes for councilto
imgrove the managemaent of unwanted matedalsat
events, to assist eoune lwik

v Dumvks an Event Wasts amd Remunoe Risowary
Guide that cutlnes impertant waste awsidines
and reSounce recovery Spediic requirements fior
events bated onthe mmw
are e pared be imphement

» Ereourage sverd arganies bo imgerent highe
standards ofwaste avoldance and resaurce
rermenry at events throughobje tees and actions
chimbpsired wit i the Southem Geulburm Valley
Reesirna I Wamts and Rumsures Recoyery Education

Strategy.

Aaluomcg

Status

Cioundl adwocates an basha I of the community
o St & nd reSounce recovery Blues.

Advocacy an waste and reSourncs recovery
e swillbe nenrparated inte the Sauthenm
Goulburm Valley ReginalWaste and Resures
Recevary Edusation Strategy.

Future direction/opportunities
The wesste and reocwrncs recovery industry i
wndergeing rapidehange. Govemments ane
regularty developing and implementing policie
and bigish thon to guide the industry and
immowe envimamental sutoomes. This change
s impacting the community. To asict the
codminnity,

GVWRRG willbe devebping anadvacacy man
o evvver it six member coundlsto ensine

war are able to offec tely partidpate inand
are included S orgaged inwaste and resounon
e overy B impartant to us

W ste and Redsunce Reoowery Strategy 2019 - 2024
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Evaluation

Reduce the average amount of landfil
waste generated per household
(kg/ hh/ wi).

« 2070 bin sudit sverage TLikgs
« 2015 bin sudit sverage S0kgs

Increase the diversion of materials
collected through kerbside

systems (current diversion rate 69.75%,
Increase by 2% per year).

Increase the diversion rate through
resource recovery centres.

Reduce contamination in kerbside
recycling and organics.
= Audits performed every yeac

Evaluate the delivery of actions in the
annual activity plan.

Acronyms
EPA Ervironment Protection Authority

WRRS W ste and Resouwice Recovery Stratey

GVWRRG Goulluem Valley Waste and Resonoe
Recovery Broup

www. STV ath h’ﬂi-&‘.'.'i C.gov.au
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—

e [
Strathbogie

1800 065 993

infoastrathbogie.vic.gov.au
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Waste and Resource Recovery Strategy 2019-2024 — Year 1 (2019/2020) Action Plan

Action WRRS Description Sub Detail Responsible Support
Theme Action Officer
1 Landfills Landfills managed, monitored and la Violet Town Landfill - Quarterly Waste Engineer | Consultant/
reported on to meet legislative environmental monitoring and submission Environmental
reguirements where they exist. of Annual Performance Statement. Auditor
1b Completion of Stage 1 of capping project | Waste Engineer | Successful
for Violet Town Landfill Tenderer
1c Euroa, Avenel and Nagambie — Review Waste Engineer | Group Manager
and assessment of environmental and Community Assets
planning control recommendations from
GVWRRG reports.
2 Kerbside Investigation into potential 2a Investigate potential for extending Waste Engineer | Cleanaway /
Services extensions to Councils collection kerbside collections in the Strathbogie, residents in these
routes. Graytown and Ruffy areas. areas
2b Monitor and review the uptake of Waste Engineer
additional kerbside services in the
Strathbogie area and, when sufficient
coverage is determined, retire the
Strathbogie Recycling Collection Point.
3 Kerbside Promote the benefits of the existing 3a Initiate actions from the Southern Waste & Waste Engineer /
Services organics and recyclables collection Goulburn Valley Regional Waste and Resource Communications
services Resource Recovery Education Strategy Recovery Coordinator /
Education Recycling and
Officer Organics
Processing

Contractors
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Kerbside Reduce contamination 4a Initiate actions from the Southern Waste & Waste Engineer /
Services Goulburn Valley Regional Waste and Resource Communications
Resource Recovery Education Strategy. | Recovery Coordinator /
Education Collection
Officer Contractor
Kerbside “Kerbside Waste Collection 5a Review Council’s “Kerbside Waste Waste Engineer | Group Manager,
Services Services Policy” Collection Services Policy” with a view to Community Assets
amending / adopting a new policy in
September 2019.
RRC Sites meet current best practice 6a Review and report on recommendations | Waste Engineer | Group Manager
Infrastructure arising from the GVWRRG’s Resource Community Assets
Recovery Centre Strategy
6b Assess all Resource Recovery Centres Waste Engineer
for compliance against EPA’s Waste / GVWRRG
Management Policy (Combustible (potential
Recyclable and Waste Materials) and the | regional project)
Management and Storage of
Combustible Recyclable and Waste
Materials Guideline
Education and | Southern Goulburn Valley Regional 7a Adopt the Southern Goulburn Valley Waste & Waste Engineer /
Engagement | Waste and Resource Recovery Regional Waste and Resource Recovery | Resource Communications
Education Strategy Education Strategy Recovery Coordinator
Education
Officer
7b Initiate Year 1 actions Waste & Waste Engineer /
Resource Communications
Recovery Coordinator
Education

Officer
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8 Resource Increase diversion of materials 8a Identify and evaluate opportunities to Waste Engineer
Recovery from landfill recover new materials
8b Promote the ban on e-waste to landfill Waste & Waste Engineer /
and the available options for recovery Resource GVWRRG /
and ensure this is included in the Recovery Communications
Goulburn Valley Regional Waste and Education Coordinator
Resource Recovery Education Strategy Officer
9 Partners Identify and maintain partnerships 9a Evaluate new collaborative procurement | Waste Engineer
opportunities that arise through
GVWRRG where mutually beneficial
outcomes can be demonstrated
9b Evaluate the benefits of retaining the Waste Engineer
current partnership with Mitchell Shire
and Murrindindi Shire Councils to procure
a new Recyclables Acceptance and
Sorting Contract agreement.
10 Community Community Engagement 10a Adopt and implement actions from the Waste & Waste Engineer /
Southern Goulburn Valley Regional Resource Communications
Waste and Resource Recovery Recovery Coordinator
Education Strategy. Education
Officer
11 Litter Gain a greater understanding of lla Identify and implement options to collect | Waste Engineer | Waste & Resource
the litter problem data related to litter dumping within Recovery
Strathbogie Shire; Education Officer
Once data is collected, enter into
discussions with other Stakeholders and
Land Management authorities to discuss
trends and potential solutions.
11b Implement actions from the Southern Waste & Waste Engineer /
Goulburn Valley Regional Waste and Resource Communications
Resource Recovery Education Strategy Recovery Coordinator
to reduce litter Education
Officer
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12 lllegal Gain a greater understanding of 12a Identify and implement options to collect | Waste Engineer | Waste & Resource
Dumping the illegal dumping problem data related to illegal dumping within Recovery
Strathbogie Shire; Education Officer
Once data is collected, enter into
discussions with other Stakeholders and
Land Management authorities to discuss
trends and potential solutions.
12b Investigate the potential for increased Waste Engineer | Local Laws
enforcement action for illegal dumping
13 Events Improve Council’s internal events 13a Develop a waste and resource recovery | Waste Engineer | Events Team
process guide for events
13b Event organisers encouraged to Waste & Waste Engineer /
implement higher standards for waste Resource Events Team
avoidance and recovery Recovery
Education
Officer
14 Advocacy Advocate where appropriate 1l4a Provide input into GVWRRG’s Regional Waste Engineer
Advocacy Plan
15 Evaluation Strategy action outcomes 15a Ensure evaluation of strategy actions is Waste Engineer | Group Manager

evaluated

conducted and reported to Council

Community Assets
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9.7.10 Council Policy
- Boundary, Town Entry and District Signage Policy

Author and Department
Group Manager Community Assets / Community Assets Directorate

Summary

One of the key strategies to achieve the Council Goal within the Council Plan of
To support and drive economic development is to develop a policy on Boundary,
Town Entry and District sighage.

This report outlines the Draft Boundary, Town Entry and District Signage Policy
and presents it to Council for consideration.

RECOMMENDATION
That Council:

1. Adopt the Draft Boundary, Town Entry and District Signage Policy;
and

2. Considers budget allocations for the implementation of the Policy in
future Council budgets.

Background

To support tourism and business development within the Municipality, Council
has requested that a Policy on roadside town entry and boundary signage be
developed for approval by Council.

Council officers from the three directorates of Community Assets, Corporate &
Community and Innovation & Performance developed the policy to provide
guidance for Corporate Town Entry Signage, to persons wishing to apply for the
installation of independent community roadside signage and to Council staff
responsible for the assessment and approval process for roadside signage.

The installation of signage on Council roadsides is controlled by Council to
ensure:

e Suitability of design and installation of signage

¢ Consistency of type and use of sighage

e Safety of road users

e Preservation of roadside amenity

Applications for the installation of independent signage considered to be of wider
community interest, such as township entrance signage, shall be assessed on
their merits upon application.

Other types of roadside signs (e.g. signage for community groups and services),
to obtain approval, will require to apply for a planning permit and/or roadside
trading from Council.



Strathbogie Shire Council Page 153 18/06/19
Ordinary Council Meeting Agenda

9.7.10 Council Policy
- Boundary, Town Entry and District Signage Policy (cont.)

The draft Policy has recently been updated and reformatted to better describe the
characteristics of the hierarchies for the towns and districts, with signage
categories and their respective requirements, use of tables for easy identification
and expanded definitions.

This Policy is a tool developed by Council Officers to specify appropriate and
consistent signage guidelines and provides a clear process for the assessment of
signage requests.

Alternative Options

The author and other officers providing advice in relation to this report have
considered potential alternative courses of action. No feasible alternatives have
been identified.

Risk Management
The lack of a policy will mean that Council will have no control or input over the
design, size or location of the signs.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications

In accordance with this draft policy, an indicative prioritised multi-year program
will be developed for the installation of Council signage and will be presented to
Council for consideration for inclusion in future Council budgets.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications
There are no Community implications other than those described elsewhere in
this report.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities
Act 2006.
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9.7.10 Council Policy
- Boundary, Town Entry and District Signage Policy (cont.)

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.

Consultation

There is no community consultation required at this time.

In accordance with the draft Policy, future applications from Community Groups
for the installation of signage will be discussed and presented to Council for
consideration at that time.

Attachments
o Draft Boundary, Town Entry and District Signage Policy, June 2019
e Examples of Indicative Boundary, Town Entry and District Signage
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BOUNDARY, TOWN ENTRY AND DISTRICT
SIGNAGE POLICY

.

Strathbogie

snwe

COUNCIL POLICY

Effective Date:

Last Review:

Current Review: May 2019
Adopted by Council:

Next Review Date: 2022

Responsible Officer/s:

Manager Infrastructure

1 PURPOSE

To provide a consistent identity for the whole Municipality.

The urban and rural areas of the Municipality have unique characters which are an
integral part of the Strathbogie community’s identity. Gateway signs should aim to
complement the high visual quality of the urban streetscapes and rural landscapes.

The proliferation of signs and poorly designed and located signs can significantly
detract from the visual amenity and character of an area. Sign clutter can also
reduce the effectiveness and visibility of individual signs.

Inappropriately located and designed signs can also have adverse effects on road
safety by obscuring or reducing the clarity of traffic control signs or signals, by
being confused with such signs or by distracting motorists in areas where driver
attention to road conditions may be critical.

SCOPE

This Policy is designed to assist members of Council staff and the community in the
appropriate design outcomes for the approaches into the Municipality, townships
and districts.

The boundary, township and district entry sign replacements will provide a more
consistent and contemporary welcome to the Strathbogie Shire and provide clearer
and more recognisable identification of the municipality and towns for the benefit of
existing and arriving residents and visitors. An indicative prioritised multi-year
program will be developed subject to annual budget allocation.



Strathbogie Shire Council Page 156 18/06/19
Ordinary Council Meeting Agenda

For freeway and arterial roads, as outlined in the Roads Management Act 2004,
VicRoads is the decision making authority for all sign applications. For all other
roads, Council is the responsible authority.

3 OBJECTIVES

e To ensure signs are compatible with the amenity and streetscape/landscape
character of the area or site on which they are to be displayed.

e To ensure signage design is consistent and in line with Council’s branding and
style guidelines.

e To ensure that signs complement rather than dominate streetscapes.

e To ensure that signs are well designed and well maintained to contribute to the
appearance of landscapes/streetscapes.

e To avoid the creation of visual disorder and sign clutter.

e To ensure that signs provide appropriate, consistent and effective identification
of the municipal boundary, townships and/or districts.

¢ To encourage the use of sigh themes and to ensure that message boards are
compatible with theme/pattern that has been developed for an area.

e To ensure that road safety is not adversely affected.

4 POLICY STATEMENT

Council Signage is one of those points of difference that set Strathbogie apart from
other places.

The boundary, township and district approaches play an important role in the visitor
experience within Strathbogie Shire. They provide the ‘first impression’ of
Strathbogie, its townships and districts as a place and a community and encourage
visitors to stop and explore. Given tourism is a major contributor to the local
economy; it is important that the approaches are attractive, consistent and reflect
the local character and charm of the municipality.

Importantly, the approaches should provide a strong sense of pride and attachment
for the local community of Strathbogie.

5 PROCEDURE
5.1. General:

¢ All freeway and arterial road boundary signs are to include
acknowledgement of the traditional land owners — with consultation to
ensure appropriateness.

e The size and height of signs should be compatible with the hierarchy of the
boundary, township and district approach sites on which they are displayed.

e The construction and design of signs should be of a high quality and there
should be an ability for signs to be maintained at a high standard of
presentation.

e The design of signs should be in line with Strathbogie Shire style guide and
in consultation with Communications Marketing Department

¢ Message boards promoting events will be encouraged to be sited within
appropriate locations of the Township gateway signs. The signs should be
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of a temporary nature and accord with Council’s specifications in relation to
size, content, layout and installation.

¢ Signs should not detract from or impede the visibility of road traffic/direction
signs, especially in areas requiring high driver concentration.

5.2. Council Sighage:

For the purposes of this policy, Council has adopted the following hierarchies
for the towns and districts, and signage categories that relate to the experience
of approaching and travelling through the municipality of Strathbogie.

e Hierarchy: -
1) Primary Township
2) Secondary Township
3) District

Table 1 — Township/District Hierarchy

Town / District , Town / District ,
Hierarchy Hierarchy
Name Name
ARCADIA District MITCHELLSTOWN  District
AVENEL Primary Township | MOGLONEMBY District
BAILIESTON District MOLKA District
BALMATTUM District MONEA NORTH District
BOHO District MONEA SOUTH District
MOORMBOOL
BORODOMANIN District WEST District
BRANJEE District NAGAMBIE Primary Township
CREIGHTONS
CREEK District NOORILIM District
DARGALONG District NORTHWOOD District
EARLSTON District PRANJIP District
EUROA Primary Township | RIGGS CREEK District
Secondary
GOORAM District RUFFY Township
GOULBURN WEIR  District SHADFORTH District
GOWANGARDIE District SHEAN'S CREEK District
Secondary Secondary
GRAYTOWN Township STRATHBOGIE Township
KARRAMOMUS District TABILK District
KELVIN VIEW District TAMLEUGH District
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KIRWANS BRIDGE  Township TARCOMBE District

KITHBROOK District UPOTIPOTPON District

KOONDA District UPTON HILL District

LOCKSLEY District VIOLET TOWN Primary Township

Secondary

LONGWOOD Township WAHRING District

LONGWOOD EAST  District WARRENBAYNE District

MANGALORE District WHROO District

MARRAWEENY District WIRRATE District

MEIPOLL District WONDOOMAROOK District

e Category: -
- Boundary signs
- Gateway signs
Table 2 — Boundary Sign Category
Road Classification  Surface Road Road Classification  Surface Road
Class Class
(F30u|burn Valley Freeway Sealed VicRoads | Harris Road Local Road Sealed Collector
reeway

Hume Freeway Freeway Sealed VicRoads gggzes Creek Local Road Unsealed Collector
ggggle-VmIet Town Arterial Road Sealed VicRoads | Jukes Road Local Road Unsealed Collector
Ezg)da-Mansfleld Arterial Road Sealed VicRoads | Killeens Hill Road Local Road Unsealed Collector
Eg;oda-Shepparton Arterial Road Sealed VicRoads | Lamonts Road Local Road Unsealed Collector
Heathco;e- Arterial Road Sealed VicRoads Merton-Strathbogie Local Road Sealed Link
Nagambie Road Road
Murchison-Violet . ) Nagambie- .
Town Road Arterial Road Sealed VicRoads Rushworth Road Local Road Unsealed Link
Wahring-Murchison Arterial Road Sealed VicRoads | Northwood Road Local Road Sealed Collector
East Road
ggc:é:ila-Two Chain Local Road Sealed Link Pagets Road Local Road Unsealed Link
Bells Road Local Road Unsealed Collector Pine Lodge Road Local Road Sealed Link
Bonnie Boon Road Local Road Unsealed Collector Reedy Lake Road Local Road Unsealed Link
gggzlo Swamp Local Road Unsealed Collector Robinson Road Local Road Unsealed Link
Burkes Road Local Road Unsealed Collector Ruffy-Terip Road Local Road Sealed Link
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Cemetery Road Local Road Sealed Collector gi);gour-Avenel Local Road Sealed Link
Cherry Tree Track Local Road Unsealed Collector Shepparton-Violet Local Road Sealed Link
Town Road
(égzghtons Creek Local Road Sealed Link Sloans Road Local Road Unsealed Collector
Daldys Road Local Road Unsealed Collector South Costerfield- Local Road Unsealed Collector
Graytown Road
. Splitters Creek
Dargalong Road Local Road Sealed Link Road Local Road Unsealed Collector
Feltrim Road Local Road Sealed Link Verges Lane Local Road Unsealed Collector
Gellibrand Tonks Local Road Unsealed Collector Violet Town Local Road Unsealed Collector
Road Boundary Road
Gorys Road Local Road Unsealed Collector | Wallis Road Local Road Unsealed Collector
GOUlbl.Jm weir- Local Road Sealed Collector | Walls Road Local Road Unsealed Collector
Murchison Road
Grant St Local Road Sealed Collector \F/{voa;aenbayne West Local Road Sealed Collector
5.2.1. Freeway Boundary Signage Requirements

5.2.2.

The Hume and Goulburn Valley Freeway bypasses provides an
opportunity to turn the bypass drive into “a Regional experience” and
make travellers feel positive about Strathbogie and feel welcome. The
locations of these signs should be determined so that drivers have time
to think about detouring via any of the Townships, before reaching the
required exit. The opportunity also exists to ‘badge’ the bridges over
the bypasses with a matching colour scheme.

These structures need to be substantial in scale because of the
travelling speeds of traffic. Itis proposed that the sign should be
elevated so as to improve visibility and will include a poster style image.
These concepts are planned so the traveller can connect with positive
images and statements of the town and region.

The size and contents of the signs will be subject to VicRoads approval.

Arterial Road Boundary Signage Requirements
The design of Arterial Road signs shall be as follows: -
i) Size:
a) have a surface area no greater than 12.0m2; with
b) the Arterial Road sigh must be composed of ho more than:
“Welcome to Strathbogie Shire with Logo; and
- inclusion of the design element of the regional character.
i) The sign must have the appearance of a single panel with a
consistent visual theme, style and colour scheme in accordance
with Council’s style guidelines and branding.
ii)  Where a town sign is visible to a person leaving the Shire, the rear
of the sign carries a message thanking people for visiting.
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5.2.3. Sealed Local Road Boundary Signage Requirements
The design of Sealed Local Road signs shall be as follows: -
i) Size:
a) have a surface area no greater than 3.5mz2; with
b) the Sealed Local Road sigh must be composed of no more than:
- “Welcome to Strathbogie Shire with Logo; and
- inclusion of the design element of the regional character.

i)  The sign must have the appearance of a single panel with a
consistent visual theme, style and colour scheme in accordance
with Council’s style guidelines and branding.

i) Where a town sign is visible to a person leaving the Shire, the rear
of the sign carries a message thanking people for visiting.

5.2.4. Unsealed Local Road Boundary Signage Requirements
The design of Unsealed Local Road signs shall be as follows: -
i) Size:
a) have a surface area no greater than 1.0m2; with
b) lettering from 150mm to 300mm in height.
c) the Unsealed Local Road sign must be composed of no more
than:
- “Welcome to Strathbogie Shire with Logo; and
- inclusion of the design element of the regional character.
ii)  The sign must have the appearance of a single panel with a
consistent visual theme, style and colour scheme in accordance
with Council’s style guidelines and branding.
i) Where a town sign is visible to a person leaving the Shire, the rear
of the sign carries a message thanking people for visiting.

Table 3 — Gateway Sign Category

Town Road Hierarchy Classification Surface Class
Avenel Hume Freeway Primary Township Freeway Sealed VicRoads
Avenel-Nagambie Road Primary Township Arterial Road  Sealed VicRoads
Jones Street Primary Township Arterial Road  Sealed VicRoads
Aerodrome Road Primary Township Local Road Sealed Link Road
Avenel-Longwood Road Primary Township Local Road Sealed Link Road
Seymour-Avenel Road Primary Township Local Road Sealed Link Road
Euroa Hume Freeway Primary Township Freeway Sealed VicRoads
Clifton Street Primary Township Arterial Road  Sealed VicRoads
Euroa-Mansfield Road Primary Township Arterial Road  Sealed VicRoads
Euroa-Shepparton Road Primary Township Arterial Road  Sealed VicRoads
Tarcombe Street Primary Township Arterial Road  Sealed VicRoads
Euroa-Strathbogie Road Primary Township Local Road Sealed Link Road
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Graytown Secondary
Heathcote-Nagambie Road Township Arterial Road  Sealed VicRoads
Secondary Collector
Mt Camel-Graytown Road  Township Local Road Unsealed Road
Kirwans Goulburn Weir-Murchison  Secondary Collector
Bridge Road Township Local Road Sealed Road
Secondary
Kirwans Bridge Road Township Local Road Sealed Link Road
Longwood Secondary
Avenel-Longwood Road Township Local Road Sealed Link Road
Secondary
Depot Road Township Local Road Sealed Link Road
Secondary
Withers Street Township Local Road Sealed Link Road
Nagambie Goulburn Valley Freeway  Primary Township Freeway Sealed VicRoads
Grimwade Road Primary Township Arterial Road  Sealed VicRoads
Heathcote-Nagambie Road Primary Township Arterial Road  Sealed VicRoads
Odwyer Road Primary Township Arterial Road  Sealed VicRoads
Ruffy Secondary
Longwood-Ruffy Road Township Local Road Sealed Link Road
Secondary
Ruffy-Terip Road Township Local Road Sealed Link Road
Strathbogie Secondary
Euroa-Strathbogie Road Township Local Road Sealed Link Road
Secondary
Merton-Strathbogie Road  Township Local Road Sealed Link Road
Secondary Collector
Spring Creek Road Township Local Road Sealed Road
Violet Hume Freeway Primary Township Freeway Sealed VicRoads
Town
Dookie-Violet Town Road  Primary Township Arterial Road  Sealed VicRoads
Murchison-Violet Town
Road Primary Township Arterial Road  Sealed VicRoads
Urmston Street Primary Township Arterial Road  Sealed VicRoads

Upon receiving an application, District Signage shall be assessed on a case by

case basis.
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5.2.5. Primary Township Signage Requirements
The design of Primary Town signs will align with Council’s tourism
marketing through: -
i) the use of the positioning statement e.g. “inclusive, thriving and
sustainable community”;
i) ‘Strathbogie Shire’ with Logo; and
iii) inclusion of the design element of the local character.

Other design elements shall include: -

i)  The Primary town sign shall have a surface area no greater than
6.5m2.

i) The Primary town sign must be composed of no more than:
a) “Welcome to [insert the name of the town]”; and
b) the town slogan (optional).

i)  The design includes provision for the addition of temporary event
additions such that, when installed, the additional signs appear as
part of the town sign.

5.2.6. Secondary Township Signage Requirements
The design of Secondary town signs shall be as follows: -
i) Size:
a) have a surface area no greater than 3.5mz2; with
b) lettering from 150mm to 300mm in height.
c) The Secondary town sign must be composed of ho more than:
- “Welcome to [insert the name of the town]”; and
- the town slogan (optional).

ii)  The sign must have the appearance of a single panel with a
consistent visual theme, style and colour scheme.

i) Sign design is encouraged to align with Council’s tourism
marketing through the use of all or some of:
a) the use of the positioning statement e.g. “treasured location off

the beaten path”;

b) ‘Strathbogie Shire’ with Logo; and
c) inclusion of the design element of the local character.

iv)  Where a town sign is visible to a person leaving the town, the rear
of the sign carries a message thanking people for visiting.

v)  The design includes provision for the addition of temporary event
additions such that, when installed, the additional signs appear as
part of the town sign.

5.2.7. District Signage Requirements
The design of District town signs shall be as follows: -
i) Size:
a) have a surface area no greater than 1.0mz; with
b) lettering from 150mm to 300mm in height.

i) The sign must have the appearance of a single panel with a
consistent visual theme, style and colour scheme.
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ii)

Sign design is encouraged to align with Council’s tourism

marketing through the use of all or some of:

a) the use of the positioning statement e.g. “enhancing the quality
of life”;

b) ‘Strathbogie Shire’ with Logo; and

c) inclusion of the design element of the local character.

d) “Welcome to [insert the name of the town]”;

5.3. Community Township Signs:

All community township signage within the Strathbogie Shire must not replace
Council’s corporate Town Entry Signage and must consider the following
general requirements and be approved by Council. These signs shall not be
funded nor maintained by Council: -

5.3.1. Design and Amenity:

1.

o

©CoNOo

Evidence must be provided to Council demonstrating community
consultation and support for the proposed sign as Council may
resolve to place the proposal on public exhibition, as part of the
S223 submission process.

The applicant must determine and obtain (where required) all
necessary permits and approval, including VicRoads if applicable,
prior to erecting any primary or secondary township signage.

All signs must be placed at an agreed location on the township side
of Council’'s Town Entry Signage;

A sign shall be designed and located such that it is sympathetic
and harmonious with the character of the surrounding environment;
The design, number or variety of signs within an area shall not be
injurious to the amenity or natural beauty of the locality;

All signs shall compliment the character of any precinct;

All signs shall be simple and provide for instant recognition;

A sign shall not contain any discriminatory or offensive material;

All signs shall have sign writing, design work, lettering and
colouring carried out in a professional and competent manner;

. Materials of construction and placement should bear consideration

of long term maintenance and repairs;

5.3.2. Safety:

1.

2.

The sign must be designed such that it maintains structural
integrity in its own right;

A sign shall not be erected or maintained in any position which
obstructs vehicle sight lines or is detrimental to traffic safety;

A sign shall not be located such that it obscures or is likely to be
confused with traffic signals or signs;

A sign shall not be located in any position which obstructs
pedestrian movement flows or is detrimental to pedestrian safety;
Any sign which is illuminated shall be constructed entirely of non-
flammable material, maintained in accordance with the
requirements of the appropriate electricity supply authority and
shall not cause annoyance to the public or interfere with traffic
signals;
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5.3.3. Decision guidelines:

Before deciding on an application Council will consider, as appropriate:

e The extent to which the application meets the objectives and
directions of this policy;

e The type of land use and its need for identification;
Number and scale of existing signs for the business/site; and

e The need for the applicant to provide a site analysis, demonstrating
a response to the objectives of this policy. This may include the
proposed integration of building design, landscaping and advertising
sign proposals.

6 DEFINITIONS

Boundary Signs

These signs are located at the designated entry points to the Shire. The
principle gateways that have greater use would also be served by larger more
dominate structures designed as iconic features in addition to the signage. The
siting of these structures would be considered in light of maximum visibility, safe
distance from roadways in compliance with the governing road authority’s
requirements and the strategic positioning as to the views beyond the sign,
acting as that gateway trigger.

Township Signs

These signs are erected at an entrance point/way into a town that informs the
travelling public of the imminent arrival to the town and the main character or
important feature of the town.

As a general principle, town signs will be permitted on land fronting primary

access roads leading to towns to promote that town within the following

guidelines:

1. The sign is a permissible type or land use, or exempt land use on the land on
which it is proposed,;

2. The sign does not inhibit sightlines necessary for the safe passage of
vehicles or pedestrians; and

3. The sign does not inhibit significant views.

Where an eligible town is located on a terminating road, the town sign may be
located near the intersection between the nearest through road and the primary
access road.

District Signs
These signs are erected at the approaches to a district that informs the travelling
public of the imminent arrival into a district.

Primary Township

In order to be eligible for a Primary Township sign, need to demonstrate or meet
four or more of the following criteria.

1. Population of greater than 1,000

2. Change of Speed Zone

3. Existing “township” sign board, which may or may not have Council logo.

4. Recognition within VicRoads Country Street Directory



Strathbogie Shire Council Page 165 18/06/19
Ordinary Council Meeting Agenda

5. Operating school
6. Commercial business; such as Post Office, General Store, Shop or Hotel
7. Any facility which demonstrates on site traffic for three (3) or more days per

week.
8. Three (3) or more occupied houses within 100 metres of each other.
9. CFA facility

10. Public Hall or community facilities.

However, at its discretion and where there is a very strong community
involvement, Council may agree to erect signage without meeting satisfying
above requirements.

Where the criteria for signage have been met, Council will undertake to supply
and install a sign on each of the main road approaches to the area.

e Secondary Township
In order to be eligible for a Secondary Township sign, need to demonstrate or
meet four or more of the following criteria.

1. Population of greater than 50

2. Change of Speed Zone

3. Existing “township” sign board, which may or may not have Council logo.

4. Recognition within VicRoads Country Street Directory

5. Operating school

6. Commercial business; such as Post Office, General Store, Shop or Hotel

7. Any facility which demonstrates on site traffic for three (3) or more days per
week.

8. Three (3) or more occupied houses within 100 metres of each other.

9. CFA facility

10. Public Hall or community facilities.

However at its discretion and where there is a very strong community
involvement, Council may agree to erect signage without satisfying the above
requirements.

Where the criteria for signage have been met, Council will undertake to supply
and install a sign on each of the main road approaches to the area.

e District
In order to be eligible for a District sign, need to demonstrate or meet three or
more of the following criteria.
1. Existing “district” sign board, which may or may not have Council logo.
2. Recognition within VicRoads Country Street Directory
3. Commercial business; such as Post Office, General Store, Shop or Hotel
4. Any facility which demonstrates on site traffic for three (3) or more days per
week.
Three (3) or more occupied houses within 100 metres of each other.
CFA facility
Public Hall or community facilities.

No o

However, at its discretion and where there is a very strong community
involvement, Council may agree to erect signage without meeting satisfying
above requirements.
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Where the criteria for signage has been met, Council will undertake to supply
and install two signs on the approaches to the area on the road with the highest
road classification.

e Freeway
Are the primary road links with divided carriageways and four traffic lanes
connecting Melbourne and other capital cities and major provincial centres.

e Arterial Road
Are the primary road links with a single carriageway and two traffic lanes
providing links for major regions, highly significant tourism regions and primary
transport networks.

e Local Road Sealed
Sealed roads are properly formed and constructed pavements with road
surfaces made with materials such as bitumen or concrete. The road shoulder
may or may not be sealed.

e Local Road Unsealed
Unsealed Roads are formed gravelled, formed or unformed roads that do not
have a sealed wearing course, such as a sprayed bitumen seal, to protect the
road pavement.

e Road Authority

Road Type Responsible Road Authority
Freeway (except privately operated) | VicRoads
Arterial (urban) VicRoads (through traffic)
Council (service roads, pathways,
roadside)
Arterial (non-urban) VicRoads
Council (service roads, pathways)
Municipal (Local Road) Council
Non-arterial State DELWP, Parks Victoria

7 RELATED LEGISLATION AND DOCUMENTS

e Local Government Act 1989, Schedule 10 — Power of Council over Road,
Clause 5 — Power to name roads, erect signs and require premises to be
numbered.

¢ Road Management Act 2004

¢ Strathbogie Shire Council's Community Local Law No. 6, 2010, Clause 7 —
Behaviour on Council land.

e Strathbogie Planning Scheme.

¢ Strathbogie Shire Style Guide

e Examples of Indicative Boundary, Town Entry and District Signage

8 FEEDBACK

Council staff and community may provide feedback about this document by
emailing info@strathbogie.vic.gov.au .
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Examples of Indicative Boundary, Town Entry & District Signage
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9.7.11 Business Management System

The June 2019 Business Management System Report includes reports as
follows:-

Building Department — May 2019 Statistics

Planning Department — Planning Application Approvals — Development Cost
(Capital Improved Value) - May 2019

Customer Enquiry Analysis Report — Report for May 2019

Waste Management Reporting ~ Year to Date - May 2019 (This report is held
over and will be included in the July Business Management System report)
Actioning of Council Reports Resolutions — Status Report

Outstanding Actions of Council Resolutions to 31 May 2019

Review of Council Policies and Adoption of new Policies — May / June 2019
Record of Assemblies of Councillors

Record of Minutes of Meetings of Special Committees of Council received in
the past month

By reporting on a monthly basis, Council can effectively manage any risks that
may arise. The Business Management System will also incorporate Council’s
corporate goals and objectives.

RECOMMENDATION

That the report be noted.
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BUILDING ACTIVITY

MAY 2019

Twenty-nine (29) permits, with a works value of $5,636,668, were lodged with Council in
May. More than 53% of the total works value is for industrial works, with a significant
portion of the total (37.25%) attributed to the proposed construction of stallion barns in
Mangalore.

Seven Creeks
£1,851,952.00

Heoneysuckle Creek

RSk
12,952 00

Lake Magambie
£3.549 576.00

Honeysuckle Creek

Permit Number Permit Date Building Use Caeli O]
Works
20182712/0 21/06/2018 | Construction of Garage Violet Town $13,748.00
20190032/0 16/05/2019 | Construction of Store & Workshop, Violet Town $74,350.00
Club Rooms, Carport
20190726/0 29/05/2019 | Construction of Carport Violet Town $15,840.00
20194264/0 8/05/2019 | Restump of Dwelling Violet Town $6,000.00

Hughes Creek

Permit Number | Permit Date Building Use

20190934/0 15/05/2019 | Construction of Shed Avenel $12,952.00
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Lake Nagambie

Npuer‘:1nl;lgr Permit Date ‘ Works ‘ Building Use Town Cost Of Works ‘
20190246/0 |7/05/2019 Alteration to, Change of use, | Office, Dwelling Nagambie $175,000.00

Completion of

20190581/0 |6/05/2019 Construction of Dwelling & Garage Nagambie $300,204.00
20190616/0 |13/05/2019 | Construction of Verandah Nagambie $11,990.00
20190961/0 |22/05/2019 | Construction of Shed Nagambie $23,153.00
20193009/0 |20/03/2019 | Construction of Barn Mangalore $2,100,000.00
20193029/0 |30/04/2019 | Construction of Swimming Pool Mitchellstown $63,800.00
20193051/0 |1/05/2019 Construction of Shed Goulburn Weir $15,000.00
20193052/0 |30/04/2019 | Construction of Dwelling Wahring $291,738.00
20193077/0 |30/05/2019 |Extension to Office Goulburn Weir $251,830.00
20194285/0 |15/05/2019 |Alterations & Additions to Dwelling Kirwans Bridge $276,926.00
20194301/0 |22/05/2019 | Construction of Swimming Pool Nagambie $39,935.00

Mount Wombat

Permit Number| Permit Date Building Use

20190882/0 28/05/2019 | Installation of Spa & Safety Barrier | Strathbogie $10,000.00
20193033/0 8/04/2019 Construction of Garage Creightons Creek | $14,500.00
20193047/0 6/05/2019 Construction of Dwelling Strathbogie $74,000.00
20194290/0 17/05/2019 [ Construction of Retaining Wall Gooram $13,750.00

Seven Creeks

Permit Number

Permit Date

Building Use

2019/001629/0 | 30/04/2019 | Construction of Dwelling & Garage Euroa $230,521.00
20190030/0 2/05/2019 Construction of Shed Euroa $66,000.00
20190049/0 30/04/2019 | Construction of Dwelling & Garage Euroa $377,938.00
20190057/0 16/05/2019 | Construction of Dwelling & Garage Euroa $209,799.00
20190083/0 16/05/2019 | Demolition of Shed Euroa $2,695.00
20190447/0 24/05/2019 | Alterations & Additions to | Shed Euroa $650,000.00
20190689/0 22/05/2019 | Construction of Dwelling & Garage Euroa $230,429.00
20190702/0 24/05/2019 | Construction of Shed Euroa $75,270.00
20190835/0 21/05/2019 | Construction of Verandah Euroa $9,300.00
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PLANNING APPLICATION APPROVALS — DEVELOPMENT COST (CAPITAL
IMPROVED VALUE)
MAY 2019

.|I:' Planning Applications Determined

Strathbogie  may 2019

SreE
Hughes Creek $390,000.00
Avenel $350,000.00
Avenel $40,000.00
Lake Nagambie $553,153.00
Kirwans Bridge $250,000.00
Kirwans Bridge $130,000.00
Nagambie $150,000.00
Nagambie $23,153.00
Mount Wombat $882,000.00
Creightons Creek $300,000.00
Euroa $200,000.00
Gooram $380,000.00
Strathbogie $2,000.00
Seven Creeks $113,630.00
Miepoll $113,630.00

Total Value $1,938,783.00
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Mount Wombat
$682,000.00

Seven Creeks
$113,630.00

Lake Nagambie
$553,153.00

Hughes Creek
$380,000.00

$1,000,000.00

$800,000.00

$600,000.00

$400,000.00

$200,000.00
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Hughes Creek Lake Nagambie  Mount Wombat Seven Creeks
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CUSTOMER ENQUIRY ANALYSIS REPORT
- REPORT FOR MAY 2019

- . % O O
+ Request Throughput Analysis 'S comeier oamo sos0n <so%
Stragl,bogie 01/05/2019 to 31/05/2019 o .. i
stie 'R Owverdue { Remaining < 33%  34-70% }?U%:
Service Area Existing New Completed Remaining | C | Within Time  OverTime |[Q| Pending Service Area
Requests Requests Requests Requests | N R | Resources Usage
Community Services 9 28 31 6 ] 4 2 ] 0 [ ]
Corporate Services 13 51 41 23 % 8 15 J 0 ]
Council Property 50 30 47 33 ] 4 29 o 0 [ |
Customer Services 53 g5 66 42 ] 2 40 ] 0 [ ]
Economic Growth 10 182 183 9 % 2 7 X} 0 e
Emergency Management 12 19 27 2 2 2 y 0 l
Other Assets 13 40 29 24 ) 5 19 X 0 [ |
Public Space Assets 92 57 64 80 ] 17 63 ] b e
Road Assets 151 102 127 126 % 18 108 X} 0 _
Statutory Services 51 166 180 37 ] 14 23 § 0 ]
Waste Management 20 7 17 10 ] 0 10 0] 0 I
Request Ageing
B B+ \Weeks Over 4 to B Weeks Over 1104 Weeks Over 0o 1 Weeks Over Within Tirme
140
120
100

80
80 -

40
» omm B —

Corporate Services Customer Sarvices Emergency Management Public Space Assets Statutory Services
Community Services Council Property Economic Growth Other Assetls Road Assels Waste Management
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Service Usage

Corporate Services

Council Property

Cammumty Services 1 Access and Inclusion B Corenunications B Cinema
W Children and Family Services B Gouneil counci
W Council Grants I Council Property
B Committees and Boards W Data Custodian I Libraries
W Communily Activities E Finance o Pest Cantrol
0 Human Resourcas
B Community Development 1 Frocure I Saleyards
W Community Funding [0 Risk Management [0 Swimming Paals

Customer Services Economic Growth Emergency Management

[0 Customer Service [ Emergency Call Out

1 Environmeantal Protection

I Feedback I Planning I Emergency Managemeant
I VicRoads agency R Tourism I Fire Hazard
Other Assets Public Space Assets Road Assets
[ Cultural & Heritage pac S Open Spaces [ Bridges
BN Drainage B Park/Reserve [ Footpatns
I Naturestrip
I Engineering Il Playground
N Roads
I Fleat Management [0 Publie Lighting B signs
B Tree N Traffic Lights

I Underground Assets

" Animals - Domestic Waste Management
N Animals - Other

I Building Services
I Environmental Health
I Infringement Review
I Local Laws

N Waterways

Statutory Services

[0 Wasta Managemeant
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Definitions
Service Area
Existing
MNew
Within Time

Pending
Resources

Complete
New

Grouping of services by area of responsibility

Requests open prior to reporting period

Requests made dunng reporting period

Remaining Requests where defined deadline
is after reporting penod

Requests where additional resources are
required to continue. This includes labour,
matenals, and financial resources.

An indicator showing the ratio of Completed
requests and New requests. Designed to
represent how well we are keeping up with
the demand for a service.

Service

Remaining

Completed

Over Time

Overdue
Remaining

Activities that provide value to the customer

Requests incomplete at end of reporting
period

Requests completed during reporting period

Remaining Requests where defined deadline
is before the end of the reporting period

An indicator showing the ratio of Overdue
requests and Remaining requests. Designed
to represent how well we are keeping to the

defined deadlines.
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ACTIONING OF COUNCIL REPORTS RESOLUTIONS
COUNCIL MEETING =21 MAY 2019

9
8
7
6 H Dept Number of Reports
5 B Reports Resolutions Actioned
4
3 m Reports Resolutions Deferred
2 . .
B Reports Resolutions in Progress
: I I
0 T T T T T T T T T 1 [ | Reports ReSOIUtiOnS not Actioned
2 2 S ) o
o°0 ,@‘ ® & m’ooo O Y \}00 00\ \0(\
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OUTSTANDING ACTIONS OF COUNCIL RESOLUTIONS TO
31 MAY 2019

This Report is to advise the Executive Management Team, Councillors and the
community of the status of previous Council resolutions which are in progress but
are yet to be finalised.

Council Item Description
Meeting Date No.

18/12/18 9.7.5 | School Crossing Supervisor Review

18/12/18 9.7.11 | Proposed Violet Town Recreation Reserve Toilet Block

16/04/19 9.7.5 | Sustainable Development Reference Group
- Draft Minutes of the Meeting held on Thursday 14
March 2019

16/04/19 9.7.9 | Strathbogie Community Pools Strategy 2019-2029

REVIEW OF EXISTING COUNCIL POLICIES
AND ADOPTION OF NEW POLICIES

Review of Policy Name Period of Outcome
Policy / Review
New Policy
Review of | Purchasing Corporate Card Policy June 2019 Refer to
Policy ltem 9.7.6
New Policy | Boundary, Town Entry and District Refer to
Signage Policy Item 9.7.10
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RECORDS OF ASSEMBLIES OF COUNCILLORS

For period 8 May to 4 June 2019
Record in accordance with sections 77 and 80A(1) of the Local Government Act 1989

Note: Details of matters discussed at the meeting that have been designated confidential under
section 77 of the Local Government Act 1989 are described in a separate “confidential addendum”
that will be reported to the next closed Council meeting]

Name of Meeting:  Councillors Forum
Date of Meeting: Tuesday 14 May 2019
Time: 12.30 p.m. - 6.30 p.m.

Attendees:

Councillors

Amanda McClaren

Malcolm Little

John Mason

Kate Stothers (attended meetings at 1.30 p.m.)
Alistair Thomson (attended meetings at 1.30 p.m.)
Graeme (Mick) Williams

Officer/s
Phil Howard (Acting Chief Executive Officer / Director, Innovation and Performance)
Jeff Saker (Group Manager, Community Assets)

Apologies

Councillor Debra Bower

Steve Crawcour (Chief Executive Officer)

David Roff (Group Manager Corporate and Community)

1. Councillors Discussions

Declarations of Interest

2. Risk Policy and Enterprise Risk Management Framework Workshop

3. Review of Draft May Ordinary Council Meeting Agenda

4, Review of Special Council Meeting Agenda

5. Item/s for Discussion

51 Mayor and CEO Meetings Attendances

5.2 Councillors Meetings Attendances

5.3 Department of Environment, Land, Water and Planning - request for
support for United Nations Internal Year of Indigenous Languages

5.4 Moira Shire Council - request for support for Murray Darling Basin
Association State and Federal Funding Proposal

5.5 MAYV State Council Motions

5.6 Nagambie Recreation Reserve

5.7 Violet Town Men’s Shed

Annual Line Marking Program

Identification of Mobile Black Spot Program Priority Sites

No
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8. Special Council Meeting
o Draft Sustainable Strathbogie 2030
- Receiving / Hearing of Submissions
o Draft Waste and Resource Recovery Strategy
- Receiving / Hearing of Submissions
e Australian Rail Track Corporation Inland Rail Project for Euroa

Councillor/s - Declaration of Interest/s / Direct or Indirect - NIL

Matter No.

Names of Councillor/s who
disclosed interest

Did the Councillor/s
leave the meeting?

Officer/s - Declaration of Interest/s / Direct or Indirect - NIL

Matter No.

Names of Councillor/s who
disclosed interest

Did the Officer/s
leave the meeting?
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Record of Assembly of Councillors

Record in accordance with sections 77 and 80A(1) of the Local Government Act 1989

Note: Details of matters discussed at the meeting that have been designated confidential
under section 77 of the Local Government Act 1989 are described in a separate
“confidential addendum” that will be reported to the next closed Council meeting

Name of Meeting:  Councillors Forum
Date of Meeting: Tuesday 21 May 2019
Time: 1.15 p.m. - 6.50 p.m.

Attendees:

Councillors

Kate Stothers (Acting Chair)
Debra Bower

Malcolm Little

John Mason

Alistair Thomson

Graeme (Mick) Williams

Officer/s

Steve Crawcour (Chief Executive Officer)

Phil Howard (Director, Innovation and Performance)
David Roff (Group Manager Corporate and Community)
Jeff Saker (Group Manager, Community Assets)

Community Development and Promotion - Item 2

Community Development Officer - Items 3 and 4

Manager-Tourism, Arts and Economy and Visitor Economy and Events Co-Ordinator -
Item 6

Apologies
Councillor Amanda McClaren

As the Mayor was an apology, Councillors elected Councillor Stothers as Acting Chair for
all meetings for the day

1. Councillors Discussions

Declarations of Interest

2. All Ages Tour 2019

3. Community Planning Program Violet Town Action Group and Euroa Community
Action Group

Community Grants Applications Review

Council Agenda Review

Good Food and Wine Show

Item/s for Discussion

7.1 Mayor and CEO Meetings Attendances

7.2 Councillors Meetings Attendances

7.3 Shadforth Reserve, Violet Town - Committee of Management
Councillors / CEO Discussions

Informal Meeting with Community Members / Cuppa and Chat

0. Ordinary Council Meeting

No ok

B ©oowx
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Councillor/s - Declaration of Interest/s / Direct or Indirect - NIL

Matter No.

Names of Councillor/s who
disclosed interest

Did the Councillor/s
leave the meeting?

Officer/s - Declaration of Interest/s / Direct or Indirect - NIL

Matter No.

Names of Councillor/s who
disclosed interest

Did the Officer/s
leave the meeting?
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Record of Assembly of Councillors

Record in accordance with sections 77 and 80A(1) of the Local Government Act 1989

Note: Details of matters discussed at the meeting that have been designated confidential
under section 77 of the Local Government Act 1989 are described in a separate
“confidential addendum” that will be reported to the next closed Council meeting

Name of Meeting:  Councillors Forum
Date of Meeting: Tuesday 28 May 2019
Time: 12.45 p.m. - 4.30 p.m.

Attendees:

Councillors

Malcolm Little (Acting Chair)
Debra Bower

John Mason

Kate Stothers

Alistair Thomson

Graeme (Mick) Williams

Officer/s

Steve Crawcour (Chief Executive Officer)

Phil Howard (Director, Innovation and Performance)

David Roff (Group Manager Corporate and Community)

Jeff Saker (Group Manager, Community Assets)

Planning Officers - Items 3 & 8

Communications Co-Ordinator and Community Engagement and Planning Officer - Item 4

Apologies
Councillor Amanda McClaren

As the Mayor was an apology, Councillors elected Councillor Little as Acting Chair for all
meetings for the day

Declarations of Interest
2. Rail Projects Victoria (RPV) - briefing on upgrade to Shepparton rail line which
include works at Nagambie station
3. Planning Agenda Review / Planning Matters
4, Communications and Engagement Policy and Community Engagement Strategy
5 Item/s for Discussion
51 Mayor and CEO Meetings Attendances
5.2 Councillors Meetings Attendances
5.3 Prioritisation of Mobile Black Spot Sites
54 Council representative for Waterways Committee meeting Monday 17
June 2019 at 5.00 p.m. at Nagambie Lakes Regatta Centre due to
absence of Mayor and Councillor Bower
5.5 Review of continuation of informal meeting with community members prior
to Ordinary Council meetings
5.6 First Aid Room at Nagambie Recreation Reserve
5.7 Recyclables Acceptance and Sorting Contract
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5.8 Proposed Tree Removal - Euroa Caravan Park

5.9 "An Evening to Forget" (Farmers Forum)
Confidential Report from a Public Agency
Councillors / CEO Discussions

Planning Committee Meeting

©CoNO®

Council Plan)

Distribution of Submissions to Budget (there were no submissions to the draft

Councillor/s - Declaration of Interest/s / Direct or Indirect - NIL

Matter No. Names of Councillor/s who
disclosed interest

Did the Councillor/s
leave the meeting?

Officer/s - Declaration of Interest/s / Direct or Indirect - NIL

Matter No. Names of Councillor/s who
disclosed interest

Did the Officer/s
leave the meeting?
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RECORD OF MEETINGS OF SPECIAL COMMITTEES OF COUNCIL

Record of Minutes of Meetings received in the May / June 2019 Period

Name of Special Committee Date of Meeting

Violet Town Community Complex (unofficial as quorum of 13/05/19
members not in attendance)
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10.

11.

12.

13.

NOTICES OF MOTION

URGENT BUSINESS

CLOSURE OF MEETING TO THE PUBLIC

That Council, in conformance with Section 89(2) of the Local Government
Act 1989, resolve to close the meeting to members of the public for the
purpose of considering items relating to:-
- Ground(s) under section 89(2):

89(2)(9) Contractual Matters

C.P. 1 Recyclables Acceptance and Sorting Contract
(Confidential Legal Matter)
- Contract 14/15-21

That Council open the meeting to members of the public and resume
normal business.

CONFIRMATION OF ‘CLOSED PORTION’ DECISION/S

Closed Portion Decision/s -

RECOMMENDATION

That the decision/s of Council’s ‘Closed Portion’ considerations be
confirmed.

THERE BEING NO FURTHER BUSINESS, THE MEETING CLOSED AT............... P.M.
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