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STRATHBOGIE SHIRE COUNCIL 

 

 
 
 

Notice is hereby given that the Ordinary Meeting of the Strathbogie Shire Council will be 
held on Tuesday 16 April 2019 at the Nagambie Bowls Club (6-12 Marie Street, 
Nagambie), commencing at 6.00 p.m. 
 
 
Chair:   Amanda McClaren (Mayor)  (Lake Nagambie Ward) 
 
Councillors:  Debra Bower    (Lake Nagambie Ward)  

John Mason     (Seven Creeks Ward)  
   Kate Stothers    (Honeysuckle Creek Ward) 
   Alistair Thomson   (Mount Wombat Ward) 
   Graeme (Mick) Williams  (Seven Creeks Ward)  
 
 
Officers:  Steve Crawcour - Chief Executive Officer (CEO) 

Phil Howard - Director, Innovation and Performance (DIP) 
David Roff - Group Manager, Corporate and Community (GMCC) 

   Jeff Saker - Group Manager, Community Assets (GMCA) 

 

 
BUSINESS 

 
1. Welcome 
 
2. Acknowledgement of Traditional Land Owners 

‘I acknowledge the Traditional Owners of the land on which we are meeting.   
I pay my respects to their Elders, past and present’ 

 
3. Apologies   
 

Councillor Malcolm Little   (Hughes Creek Ward) 
 
4. Confirmation of Minutes of the Ordinary Meeting of Council held on Tuesday 19 

March.2019 and Special Meetings of Council held on Tuesday 26 March 2019 
and Tuesday 2 April 2019 

 
5. Disclosure of Interests 
 
6. Petitions 
 
7. Reports of Mayor and Councillors and Delegates 
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8. Public Question Time  

 
Public Question Time will be conducted as per Strathbogie Shire Council’s 
Meeting Procedure Local Law No. 1, Clause 32.  A copy of the required form for 
completion and lodgment, and associated Procedural Guidelines, are attached for 
information. 
 
As the questions are a permanent public record and to meet the requirements of 
the Privacy Act, only the initials of the person asking the question will be used 
together with a Council reference number. 
 
 
Response/s to Public Questions raised / responded to at the meeting / Taken on 
Notice at the Ordinary Council meeting held on Tuesday 19 March 2019 were 
documented in the Minutes of the meeting. 

 
9. Reports of Council Officers 
 9.1 Climate Change 

9.2 Infrastructure 
9.3 Private Enterprise 
9.4 Public Institutions 

 9.5 Housing and Recreation 
 9.6 Tourism 
 9.7 Organisation  
 
10. Notices of Motion 
 
11. Urgent Business 
 
12. Closure of Meeting to the Public to consider matters listed for consideration in 

accordance with Section 89(2)(d) of the Local Government Act 1989 
 
13. Confirmation of ‘Closed Portion’ Decision/s 
 
 
 
 
 
 
 
Steve Crawcour 
CHIEF EXECUTIVE OFFICER 
 
 
12 April 2019 
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An audio recording of this meeting is being made for the purpose of verifying the 
accuracy of the minutes of the meeting, as per Local Law No. 1 - Meeting Procedure 
(2014) or as updated from time to time through Council Resolution 
 
 

 
 
 
 
 
 
 
 
 
 
 
NEXT MEETING 
 
The next Ordinary Meeting of the Strathbogie Shire Council is scheduled to be held on 
Tuesday 21 May 2019, at the Euroa Community Conference Centre, commencing at 
6.00 p.m. 
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12. CLOSURE OF MEETING TO THE PUBLIC 125 

   

 To consider matters in accordance with Section 89(2) of the 
Local Government Act 1989 – 
(d)  Contractual Matters 

 

   

 Contractual Matters  

 C.P. 1 Contract No. 18/19-17 ~ Evaluation Report 
- Provision of Banking and Bill Payment Services 

 

   

13. CONFIRMATION OF ‘CLOSED PORTION’ DECISION/S  
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9.6 Tourism Reports Index  

   

9.6.1 Nagambie Waterways Advisory Committee 
- Draft Minutes of the Meeting held on 25 February 2019 

1 

9.6.2 Tourism Arts and Culture Advisory Group 
- Draft Minutes of the Meeting held on Friday 15th February, 2019 

7 
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9. REPORTS 
 
9.6  TOURISM 
 
9.6.1 Nagambie Waterways Advisory Committee 

- Draft Minutes of the Meeting held on 25 February 2019 
 

Author & Department 
Visitor Economy & Events Coordinator / Corporate & Community Directorate 
 
Disclosure of Conflicts of Interest in relation to advice provided in this 
report 
The author of this report and officers/contractors providing advice in relation to this 
report do not have a direct or indirect interest, as provided in accordance with the 
Local Government Act 1989. 
 
Summary 
Attached are the draft meeting minutes of the Nagambie Waterways Advisory 
Committee held on 25 February 2019, Council’s endorsement. 
 

 
RECOMMENDATION 
 
That Council endorse the draft Minutes of the Nagambie Waterways  
Advisory Committee meeting held on 25 February  2019. 
 
 

 
Background 
The Strathbogie Shire Council has resolved to appoint a Special Committee to 
advise policy and direction for the Nagambie Waterway, to ensure that the 
activities on the Nagambie Waterways meet the objectives and the vision of 
Council. 
 
In 2015 the Council approved a new Terms of Reference for the committee and a 
new committee was appointed, to provide strategic direction for the waterways to 
the Council. 
 
Alternative options 
The author and other officers providing advice in relation to this report have 
considered potential alternative courses of action. No feasible alternatives have 
been identified. 
 
Risk Management 
The author of this report considers that there are no significant Risk Management 
factors relating to the report and recommendation. 
 
Strategic links - policy implications and relevance to Council Plan 
The author of this report considers that the report is consistent with Council 
Policies and key strategic documents. 
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9.6.1 Nagambie Waterways Advisory Committee 
- Draft Minutes of the Meeting held on 25 February 2019 (cont.) 
 
 
Best Value / National Competition Policy (NCP) / Competition and Consumer 
Act 2010 (CCA) implications 
The author of this report considers that the report is consistent with Best Value, 
National Competition Policy and competition and consumer Act requirements have 
been considered and applied in development of the report and recommendation. 
 
Financial/Budgetary implications 
The author of this report considers that the recommendation has no capital or 
recurrent budget considerations. 
 
Economic implications 
The author of this report considers that the recommendation has no significant 
economic implications for Council or the broader community. 
 
Environmental/Amenity implications 
The author of this report considers that the recommendation has no significant 
environmental or amenity implications for Council or the broader community. 
 
Community implications 
The author of this report considers that the recommendation has no significant 
environmental or amenity implications for Council or the broader community. 
 
Victorian Charter of Human Rights and Responsibilities Act 2006 
The author considers that the recommendation does not limit any human rights 
under the Victorian Charter of Human Rights and Responsibilities Act 2006. 
 
Legal/Statutory implications 
The author of this report considers that the recommendation has no legal or 
statutory implications which require the consideration of Council 
 
Consultation 
The author of this report consulted with all the user groups of the waterways, 
relevant agencies, and the community at the recent meeting – see attached copy 
of minutes. 
 
Attachments 

 Draft Minutes of the Nagambie Waterways Advisory Committee held on 25 
February 2019 
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NAGAMBIE WATERWAYS  ADVISORY COMMITTEE  

ANNUAL GENERAL MEETING and GENERAL MEETING MINUTES 

held at the Nagambie Lakes Regatta Centre 

on Monday 25th February 2019 at 5.05 pm 

 

AGM MINUTES 

Cr. Amanda McClaren  Mayor Strathbogie Shire Council (Chair)  

Cr. Debra Bower   Councillor Strathbogie Shire Council 

Steve Crawcour   CEO Strathbogie Shire Council 

David Roff    Group Manager SSC 

Libby Webster   Strathbogie Shire Council (Secretary) 

Scott Wikman   GMW 

Wally Cubbin   Nagambie Angling Club 

John Beresford   Commercial Developers 

Robert Kean   Riparians 

Pat McNamara   Nagambie Rowing Club 

Ian Matheson   GVW 

Craig Stewart    Commercial Boating Operator 

Lee Rowlands    Commercial Boating Operator 

Alister Purbrick   GoNagambie 

 

Apologies:  

Inspector Peter Koger  Victoria Police – Mitchell Division 

Sgt Tony Watson   Nagambie Police 

 

1. Conflicts of Interest - none declared      

2. Chair’s Report – see attached 

3. Election of Committee 

 

Received Nominations for the Committee, as per the Terms of Reference: 

Chair     Cr Amanda McClaren Strathbogie Shire   
    Council 
Ward Councillor   Cr Debra Bower 
Secretary     Libby Webster 

 

  

Skills Based Representatives, Recreational & Commercial Stakeholders 

Nagambie Riparian   Robert Kean/Tony Hammond 

Nagambie Angling Club  Wally Cubbin 

Nagambie Rowing Club  Patrick McNamara/Henry Moss 

GoNagambie    Alister Purbrick/Sissy Hoskin 

Commercial Developers  John Beresford – Nagambie Developments 
     Andrew Peters – Hallmarc  

Commercial Operators  Craig Stewart – Goulburn Explorer 
     Lee Rowlands – Nagambie Boat Hire 
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Reference Group 

Steve Crawcour  CEO SSC 

David Roff   Group Manager Corporate & Community SSC 

Scott Wikman   Manager of Dams Operations GMW 

Ian Matheson   Operations Project Coordinator GVW 

Inspector Peter Koger  Mitchell PSA VicPol 

Sgt Tony Watson  Nagambie Police  

 

Nominations to be forwarded to the Council for confirmation. 

AGM closed 5.12pm 

 

GENERAL MEETING MINUTES   

Commenced: 5.13  

1. Welcome/apologies (As above)       

 

2. Conflicts of Interest    None Declared  

 

3. Review minutes of previous Meeting 10/12/18  

Matters arising/ Action List 

Steve Crawcour reported that the Loddings Lane boat ramp had been signed off with 
GBCMA today, which is the final agency approval required.  The approval includes the 
requirement for the car park to be set back an extra 5m from the river, so bilge water will 
flow onto grass.  A floating landing, to be installed beside the ramp, has been purchased 
from Murrindindi Shire (Lake Eildon) which shows good cooperation between the Shires.  
Work on the ramp to start asap.  The Tender for the construction was approved last week 
by Council. The water in this part of the River is 8m deep and the ramp will be long 
enough to hold a boat and a trailer, with a lip at the end.  There will be 12 designated car 
parks on the river side and overflow will park in the Regatta Centre ground opposite.  
    
The Minutes of the 10th December 2018 meeting were tabled and unanimously accepted 
as a true and correct record of the meeting. 
 
4. Correspondence – Libby tabled a letter received from John Whitford of 
Langwarrin re concern about the unlimited speed limit on the water in the Goulburn Weir 
area, where the water can be shallow and stump laden.    
Scott Wikman commented that there are a number of GMW water storages that have 
submerged stumps and GMW regard these as the responsibility of the operator of the 
vessel. 
 
David Roff has written to Mr Whitford, in reply, noting that the letter would be tabled at the 
Waterways Advisory Committee for consideration. 
 
This is another example of the issue of speed limits in the various areas of the waterways.  
It could be a 19/20 budget consideration for the Shire to allocate funds towards appointing 
a consultant to undertake the process of a review and community consultation, of the 
zoning and speed limits, on the Nagambie Lakes and Goulburn River waterways.    
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The Committee recommended that the Strathbogie Shire Council allocate a budget for this 
review in the 19/20 budget, and appoint an appropriate consultant to undertake the review 
and community consultation of the speed and water use zoning on Nagambie Lakes and 
the Goulburn River. 
 
5. Chinamans Bridge Update – Steve Crawcour reported that representatives from 
DWELP, Heritage Victoria and VicRoads have developed an MOU with regard to the 
maintenance and safety issues of Chinamans Bridge.  This is now being considered by 
these agencies for endorsement.   The Acting Director of VicRoads will inspect bridges, 
prior to the MOU agreement endorsement.  The Officer from DWELP has been very 
supportive.  Steve Crawcour has also met with VicRoads regarding extending the Armco 
to block off access to the boat ramp under the bridge. 
 
Extra buoys were added to the Chinamans Bridge transit lane to give it clearer 
delineation. This was at the request of Marine Safety Victoria, who made the request at 
very short notice.  Brett Fothergill installed the buoys in quick time, which was 
appreciated.   
 
Alister Purbrick commented that this was a positive first step. He suggested that a request 
be made to Heritage Victoria for short term/medium term/long term plans and solutions to 
fund the restoration or removal of the bridge.   
 
6. Duck Hunting Map - Scott Wikman tabled the updated map with extended areas 
for no duck hunting, as per the committees suggestions.  This has been shared with the 
Game Authority who will relay the message to the Duck hunters this season.  Libby to 
work with Scott on maps for boat ramps etc. 
 
7. Boat Ramp Fees – David Roff reported that the recently re-elected Victorian 
Government made an election promise to abolish boat ramp fees on all Victorian public 
boat ramps.  The Government has indicated that they will offer compensation, but have 
not indicated if this will be recurrent or a one off.  Government requested estimate of 
foregone revenue, this has been supplied and a response is yet to be received.  
 
8. Onwater events – Libby tabled the spreadsheet of on water events in 2019.  
There are a number of events coming up. 
 
Libby reported that the Japanese Rowing Team visit was a huge success.  They usually 
trained in France (as their head coach is French) but they preferred to come to Australia 
as the time zone is similar to Japan and we drive on the same side of the road.  The really 
enjoyed the natural rowing environment of Nagambie.  Thanks to Sykes who provided the 
boats and the contacts.  Nagambie Rowing Club provided ergos for training.    
          

9. General Business –.   

Craig Stewart commented that he had noticed Fisheries Officers in an unmarked boat, 

who collected a lot of fines for speeding in 5kn zone.  Steve Crawcour commented that 

previously the Shire had funded an unmarked patrol boat, which was cost neutral, but as 

the Shire was no longer receiving the fines, this was no longer viable.  The Shire has not 

changed the stance of a ‘no tolerance’ policy, but it was more difficult to police in a 

marked vessel. 

Scott Wikman commented that GMW don’t have compliance on water at Eildon or Lake 

Eppalock  

Steve and Amanda are looking for every opportunity to lobby the relevant Ministers and 

agencies for funding opportunities. 



Strathbogie Shire Council                          Page 6 16/04/19 
Ordinary Council Meeting Agenda 

Alister Purbrick put forward a motion re funding of an Economic Development Masterplan.  

Steve Crawcour commented that the Shire has taken the Nagambie Development 

Tourism Infrastructure Business Case and broken it down in to individual plans, so there 

may be much of the required information in these plans.  Is there a possibility that GMW 

could co-fund the completion of the report? 

Amanda McClaren thanked John Beresford and Tim Goodacre for being part of a Shire 

delegation to Canberra to advocate for funding for Nagambie and the Shire. 

Scott Wikman noted that GMW will lower the water level of the Lake and river system on 

the 15th May, similar to 2016, for 2 months so they can work on the Goulburn Weir wall.  

GMW’s Comms Depart will be sending out information for media releases and they have 

written to all affected customers. 

Wally noted that there are over 1,000 registered participants for GoFish with 400 - 500 

boats expected on the river. Scott commented that his feedback was that the event had 

been booked out, which is incorrect.  Ian Matheson asked that the organisers contact him 

re pumping of sewerage. It was suggested that Rod Lockwood be invited to 8th April 

meeting.   

Patrick McNamara commented that he had attended the recent Canoe Polo 

Championship, which he thoroughly enjoyed.  

Meeting closed 6.25pm 

CONFIRMED MEETING SCHEDULE FOR 2019: 
 Monday 8 April 
 Monday 17 June 
 Monday 12 August 
 Monday 14 October  
 Monday 9 December 
Signed as a true and correct record of the meeting. 
 
Amanda McClaren 
Chair 
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9.6.2 Tourism Arts and Culture Advisory Group 
- Draft Minutes of the Meeting held on Friday 15 February, 2019 
 
 
Author & Department 
Manager Arts, Culture and Economy / Corporate and Community Department 
 
Disclosure of Conflicts of Interest in relation to advice provided in this report 
The author of this report and officers/contractors providing advice in relation to this 
report do not have a direct or indirect interest, as provided in accordance with the 
Local Government Act 1989. 
 
Summary 
Attached are the draft minutes of the Tourism, Arts and Culture Advisory Group for 
the meeting held on Friday 15 February, 2019. 
 

 
RECOMMENDATION 
 
That Council endorse the draft minutes of the Tourism, Arts and Culture 
Advisory Group meeting held on Friday 1 February, 2019. 
 
 

 
Background 
The objectives of the Strathbogie Shire Council Tourism, Arts and Culture Advisory 
Group are: 

 To provide a formal mechanism for Council to consult with key 
stakeholders, seek specialist advice and enable community participation in 
the development and implementation of a Tourism, Arts and Culture 
Strategy Plan. 

 Act as advocates and champions for Tourism, Arts and Culture programs 
and projects with the Shire that are of community benefit. 

 Provide a forum for discussion of tourism, arts and culture industry trends 
and best practice in the Local Government sector. 

 
The role of the Committee is to carry out the following functions: 
 To assist with the development and implementation of a Tourism, Arts and 

Culture Strategy Plan. 
 Respond to issues referred by Council to the committee. 
 Assist Council to work strategically to encourage, foster, value and promote 

tourism, arts and culture. 
 Provide a consultative mechanism for Council on tourism, arts and culture 

activities within the Shire. 
 Assist in identifying and responding to key issues relating to tourism, arts 

and culture in the Shire. 
 Provide advice on the review and implementation of the future Tourism, 

Arts and Culture Strategy Plan. 
 
The Tourism, Arts and Culture Advisory Group Charter was adopted by Council on 
15 August, 2017. 
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9.6.2 Tourism Arts and Culture Advisory Group 
- Draft Minutes of the Meeting held on Friday 15 February, 2019 (cont.) 
 
 
Alternative Options 
The author and other officers providing advice in relation to this report have 
considered potential alternative courses of action.   No feasible alternatives have 
been identified. 
 
Risk Management 
The author of this report considers that there are no significant Risk Management 
factors relating to the report and recommendation. 
 
Strategic Links – policy implications and relevance to Council Plan 
The author of this report considers that the report is consistent with Council 
Policies, key strategic documents and the Council Plan. 
 
Best Value / National Competition Policy (NCP) / Competition and Consumer 
Act 2010 (CCA) implications 
The author of this report considers that the report is consistent with Best Value, 
National Competition Policy and Competition and Consumer Act requirements. 
 
Financial / Budgetary Implications 
The author of this report considers that the recommendation has no capital or 
recurrent budget considerations. 
 
Economic Implications 
The author of this report considers that the recommendation has no significant 
economic implications for Council or the broader community. 
 
Environmental / Amenity Implications 
The author of this report considers that the recommendation has no significant 
environmental or amenity implications for Council or the broader community. 
 
Community Implications 
The author of this report considers that the recommendation has no significant 
community or social implications for Council or the broader community. 
 
Victorian Charter of Human Rights and Responsibilities Act 2006 
The author of this report considers that the recommendation does not limit any 
human rights under the Victorian Charter of Human Rights and Responsibilities 
Act 2006. 
 
Legal / Statutory Implications 
The author of this report considers that the recommendation has no legal or 
statutory implications which require the consideration of Council. 
 
Consultation 
The author of this report considers that the matter under consideration did not 
warrant a community consultation process. 
 
Attachments 

 Draft minutes of the Tourism, Arts and Culture Advisory Committee of Friday 
15 February, 2019 
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9.7 ORGANISATION 
 
9.7.1 Strathbogie Shire Roads Advisory Committee  

– Appointment of Councillor Representative and Amendment to the Roads 
Advisory Committee Charter and Duty Statement 
 
Author & Department 
Group Manager Community Assets / Community Assets Directorate 
 
Disclosure of Conflicts of Interest in relation to advice provided in this report 
The author of this report and officers/contractors providing advice in relation to this 
report do not have a direct or indirect interest, as provided in accordance with the 
Local Government Act 1989. 
 
Summary 
In accordance with the Council Plan 2017-2021, Strathbogie Shire Council 
resolved to appoint a Roads Advisory Committee. The role of the Committee is to 
advise Council on the following: 
 

 Development and review of policy and strategy relating to the road 
network;  

 Policy relating to the management of roadsides; and  

 Potential advocacy priorities regarding road safety issues and initiatives of 
community benefit. 
 

Due to the recent resignation of Councillor Alistair Thomson as a Councillor 
representative from the Roads Advisory Committee, there is a requirement to 
appoint a Councillor as a replacement on the Committee. 
 
As a result of Council concern, this report also recommends amending the Roads 
Advisory Committee Charter and Roads Advisory Committee Duty Statement to 
include reference to footpaths as an objective of the Committee. 
 

 
RECOMMENDATION 
 
That in accordance with the Roads Advisory Committee Charter, Council - 
 
1. Appoint Cr ………. as a Councillor representative on the Roads 

Advisory Committee. 
 
2. Amends the second dot point of the Objectives of the Committee as 

stated in the Roads Advisory Committee Charter and the Roads 
Advisory Committee Duty Statement to include reference to footpaths 
as follows:    To advise Council on policy relating to the management 
of roadsides including footpaths. 
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9.7.1 Strathbogie Shire Roads Advisory Committee  
– Appointment of Councillor Representative and Amendment to the Roads 
Advisory Committee Charter and Duty Statement (cont.) 

 
 

Background 
One of the key strategies for 2017/2018 in the Council Plan 2017 – 2021, under 
Our Goals 3, is “To provide quality infrastructure” for Council to “Develop terms of 
reference for a Roads Advisory Committee”. 
 
In accordance with the Council Plan action, at the 15 May 2018 ordinary Council 
meeting, Council adopted the draft Roads Advisory Committee Charter, May 2018 
(and draft Duty Statement) as the Terms of Reference for the Roads Advisory 
Committee. Committee membership, nomination process and other governance 
arrangements for the functioning of the Committee are included in the Charter.  
The Duty Statement outlines the selection criteria required of potential community 
members. 
 
The Charter also states that committee membership will include two (2) 
Councillors and representation from VicRoads.  Following a public process, 
Council appointed two Councillor Representatives, three community 
representatives and appointed two members from VicRoads to the Committee. 
 
Due to the recent resignation of Cr Thomson as a Councillor representative from 
the Roads Advisory Committee, there is a requirement to appoint a Councillor as a 
replacement on the Committee.  This will ensure compliance with the Roads 
Advisory Committee Charter, May 2018. 
 
As a result of Council concern, this report also recommends amending the second 
dot point of the Objectives Of the Committee as stated in the Roads Advisory 
Committee Charter and in the Roads Advisory Committee Duty Statement to 
include reference to footpaths as follows: 
 

“To advise Council on policy relating to the management of roadsides 
including footpaths” 

 
Alternative Options 
The author and other officers providing advice in relation to this report have 
considered potential alternative courses of action.    
 
Risk Management 
The author of this report considers that that there are no significant risk 
management factors relating to this report and recommendation. 
 
Strategic Links – policy implications and relevance to Council Plan 
The author of this report considers that the report is consistent with Council 
Policies, key strategic documents and the Council Plan. 
 
Best Value / National Competition Policy (NCP) / Competition and Consumer 
Act 2010 (CCA) implications 
The author of this report considers that the report is consistent with Best Value, 
National Competition Policy and Competition and Consumer Act requirements. 
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9.7.1 Strathbogie Shire Roads Advisory Committee  
– Appointment of Councillor Representative and Amendment to the Roads 
Advisory Committee Charter and Duty Statement (cont.) 
 
 
Financial / Budgetary Implications 
There are minimal financial implications in the operations of this Committee which 
will be limited to meeting and administrative costs.  
 
Economic Implications 
The author of this report considers that the recommendation has no significant 
economic implications for Council or the broader community. 
 
Environmental / Amenity Implications 
The author of this report considers that the recommendation has no significant 
environmental or amenity implications for Council or the broader community. 
 
Community Implications 
The Committee Charter includes sections that define Committee Membership, the 
skills and experience required of community members, the Term of Appointment of 
members, Nomination of Membership and the Code of Conduct to be adhered to 
by members.  
 
Victorian Charter of Human Rights and Responsibilities Act 2006 
The author of this report considers that the recommendation does not limit any 
human rights under the Victorian Charter of Human Rights and Responsibilities 
Act 2006. 
 
Legal / Statutory Implications 
The author of this report considers that the recommendation has no legal or 
statutory implications which require the consideration of Council. 
 
Consultation 
The adoption of the Strathbogie Shire Roads Advisory Committee Charter, May 
2018 (and Duty Statement) and the appointment of Community Representatives to 
the committee has been subject to public consultation and previous Council 
reports. 
 
Attachments 

 Draft Amended Shire of Strathbogie Roads Advisory Committee Charter, April 
2019 

 Draft Shire of Strathbogie Roads Advisory Committee Duty Statement, April 
2019 
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9.7.2 Access and Disability Advisory Committee  
– Minutes of the Meeting held on Friday 1 February 2019 
 
 
Author & Department 
Community Development Officer / Corporate and Community Directorate 
 
Disclosure of Conflicts of Interest in relation to advice provided in this report 
The author of this report and officers/contractors providing advice in relation to this 
report do not have a direct or indirect interest, as provided in accordance with the 
Local Government Act 1989. 
 
Summary 
Attached are the minutes of the Access and Disability Advisory Committee 
meeting held on Friday 1 February 2019. 
 

 
RECOMMENDATION 
 
That Council receive the Minutes of the Access and Disability Advisory 
Committee meeting held on Friday 1 February 2019. 
 
 

 
 
Background 
The aim of the Strathbogie Shire Council Access and Disability Advisory 
Committee is to: 
 liaise with community members who live with a disability;  
 provide advice and recommendations regarding access and equity to 

Strathbogie Shire Council; and  
 support and raise community awareness of the rights of persons with a 

disability. 
 
The Access and Disability Advisory Committee Terms of Reference were adopted 
by Council on 21 August 2018.   
 
Alternative Options 
The author and other officers providing advice in relation to this report have 
considered potential alternative courses of action.   No feasible alternatives have 
been identified. 
 
Risk Management 
The author of this report considers that there are no significant Risk Management 
factors relating to the report and recommendation. 
 
Strategic Links – policy implications and relevance to Council Plan 
The author of this report considers that the report is consistent with Council 
Policies, key strategic documents and the Council Plan. 
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9.7.2 Access and Disability Advisory Committee  
– Minutes of the Meeting held on Friday 1 February 2019 (cont.) 
 
 
Best Value / National Competition Policy (NCP) / Competition and Consumer 
Act 2010 (CCA) implications 
The author of this report considers that the report is consistent with Best Value, 
National Competition Policy and Competition and Consumer Act requirements. 
 
Financial / Budgetary Implications 
The author of this report considers that the recommendation has no capital or 
recurrent budget considerations. 
 
Economic Implications 
The author of this report considers that the recommendation has no significant 
economic implications for Council or the broader community. 
 
Environmental / Amenity Implications 
The author of this report considers that the recommendation has no significant 
environmental or amenity implications for Council or the broader community. 
 
Community Implications 
The Access and Disability Advisory Committee Meetings provide an opportunity for  
advice and recommendations regarding access and equity to be presented to 
Strathbogie Shire Council. 
 
Victorian Charter of Human Rights and Responsibilities Act 2006 
The author of this report considers that the recommendation does not limit any 
human rights under the Victorian Charter of Human Rights and Responsibilities 
Act 2006. 
 
Legal / Statutory Implications 
The author of this report considers that the recommendation has no legal or 
statutory implications which require the consideration of Council. 
 
Consultation 
 Members of the ADAC will listen to issues raised by community members and 

report back to the ADAC 

 Community concerns will be a standing agenda item at each ADAC meeting 

and members given the opportunity to discuss any issues that have been 

raised with them 

 Any issues that then need to be taken to the Executive Management Team or 

Council will follow the “Communicating with Council” guidelines specified in the 

Terms of Reference. 

 ADAC members will advise community members that the ADAC member 

cannot act individually or provide an immediate response without consulting 

the group as any decisions rests with Council 

 
Attachments 

 Minutes of the Access and Disability Advisory Committee meeting held on 

Friday 1 February 2019. 
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ACCESS AND DISABILITY ADVISORY 
COMMITTEE 
 
MEETING MINUTES 

 
1 February 2019 
Mitchelton Winery 
10am-12noon 
 
Attendees 
James Carter Community Representative 

(Chair) 
Uwe Paffrath Strathbogie Shire 

Grace Kenworthy Community Representative Georgina Bett Strathbogie Shire 
Amanda Watkins Community Representative Daniel Maloney Strathbogie Shire 
Vicki Bell Community Representative Lauren Dainton Access & Support Officer 
Erica Bostock Community Representative   
 
Apologies 
Cr Graeme 
Williams 

Councillor  Cameron Fraser Strathbogie Shire 

Cr Malcolm Little Councillor Ashley Lythgo Intereach 
Cr Deb Bower Councillor Tracey Reid Strathbogie Shire 
 
1. WELCOME MEMBERS 
 

Georgina welcomed members of the committee and thanked everyone for their 
attendance. 
 
James Carter agreed to chair this meeting.   
 
It was agreed that the March meeting would be held at the Shire offices.  The 
committee members noted it was important that each venue needed to be easily 
accessible and provide a quiet and private space. 
 

2. APOLOGIES 
 

Received from Cr Williams, Cr Little, Cr Bower, Cameron Fraser, Tracey Reid and 
Ashley Lythgo. 
 

3. CONFIRMATION OF PREVIOUS MINUTES 
 

Daniel Maloney moved that the minutes of the previous meeting held on 30 November 
2018 be confirmed.   
 
Amanda Watkins seconded the motion. 
 

4. ACTIONS FROM PREVIOUS MEETING 
 

Actions Person Responsible Status 

2019 meeting dates and 
venues to be finalised 

Georgina Dates finalised.  Venue for 
March meeting decided.  
Georgina to propose remaining 
venues at next meeting.  
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Send February meeting 
invitation and book venue 

Georgina Completed 

Organise time for Lauren to 
visit Euroa to meeting 
everyone in Community 
Wellbeing and Customer 
Service Teams 

Georgina Completed 

Arrange a briefing with 
Councillors for Lauren to give 
overview of her work (in the 
new year) 

Georgina To be arranged 

Provide brochures/cards to 
Georgina for distribution to 
ADAC and Community Groups 

Lauren Completed 

Look at potential disabled 
parking to be included in plans 
for new Nagambie Visitor 
Centre 

Daniel Discussed – see below 

Planning requested to provide 
update of the overpass 
upgrade in Anderson Street at 
the next meeting. 

Cameron Discussed – see below 

 
5. ASSETS UPDATE 
 

a) Euroa Visitor Centre 
 

Plans nearly finalized and will be circulated to ADAC committee after meeting.  
Ramp will be provided to enable wheelchair access. 

 
b) Euroa RSL 

 
Verandah extension still in concept planning phase. 

 
c) Nagambie Toilet Block 

 
Toilet Block plans in design phase. 

 
d) Street Lighting 

 
For all future public lighting, LED lights will be installed.  Further consultation 
on level of lighting temperature (white light or warm light) and how this affects 
mobility on streets and in parks.  Current thinking is that warmer light is 
effective for predominate pedestrian activities while white light is more effective 
for predominate vehicle activities.  
 
Discussion of ownership of light poles and therefore which entity (Power 
Distribution Company or Local Council) will be responsible to install and 
maintain.  Discussion on need to ensure poles available at time of installation 
will allow for the use of future technologies. 
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6. PLANNING UPDATE 
 

a) Euroa’s Strategic Plan should be ready in early March.  Community 
Consultation will take place in late March once draft plan has been reviewed 
by Council officers. 

 
b) Violet Town & District Strategic Development Plan is under review. 

 
c) Anderson Street Overpass upgrade 

 
 Council is working with ARTC in regards to the engineering drawings 

submitted for the proposed overpass upgrade. 
 

 James noted it was important that emergency vehicles have access to 
Train Platform. 

 
 Council will provide further update when appropriate. 

 
7. RURAL ACCESS OFFICER UPDATE 

 

This position is unlikely to be filled.  Committee was disappointed about this news. 
James Carter moved the motion and recommended that the ADAC write to Steph and 
find the reason if she knew of the State Government reason for removing of financial 
support of this vital program. 
 

8. CORRESPONDENCE AND COMMUNITY CONCERNS 
 
No correspondence tabled. 
 

9. GENERAL BUSINESS 
 
Discussion about the number of businesses that do not display a disability access sign 
at entrance of premises. 
 

 It was decided that further discussion on how best to address this at next 
meeting.  It was suggested that perhaps consultation with the business 
committee to develop consistent approach/standard.  Dan said he would bring 
this to Stephen Cooper’s attention. 

 

 The position of chair was discussed and agreed that it would rotate amongst 
the committee members for the 2019 ADAC meetings.  The schedule of 
meetings attached to these minutes records the nominated Chair for each 
meeting.  It may be subject to change based on availability of committee 
member and Councilor.  
 

 Georgina noted that the Guide Dog flyer and Vic Health Indicators Survey 
2015 Supplementary Report was tabled for committee’s information. 

 

Next Meeting:  Euroa - Conference Room, Friday, 15 March 2019, 10am-12noon 
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Actions Person Responsible 

Euroa Visitor Centre plans to be circulated to ADAC  Uwe Paffrath/Georgina Bett 

Plans for Nagambie Toilet Block and Euroa RSL Verandah 
extension to be circulated to ADAC once preliminary design 
plans have been produced 

Uwe Paffrath/Daniel 
Maloney/Georgina Bett 

Violet Town Development Strategy is under review. Daniel Maloney 

Community Consultation on draft Euroa Town Development 
plan (late March) 

Daniel Maloney 

Disability Access signs at front of businesses 
 
 
Further discussion about adopting a standard approach to 
signage  

Daniel Maloney to discuss 
with Stephen Cooper 
 
Committee  

 
 

Access and Disability Advisory Committee (ADAC) 

Meeting Schedule 2019 
     

DATE TIME LOCATION CHAIR GUEST 

Friday, 1 Feb 11am-1pm 
Nagambie 
Mitchelton 

Winery 
James Carter  

Friday, 15 March 10am-12pm 
Euroa 

Shire Offices 
Erica Bostock  

Friday, 3 May 10am-12pm 
Strathbogie 
Venue TBC 

Councillor  

Friday, 14 June 10am-12pm 
Violet Town 
Venue TBC 

Lauren Dainton  

Friday, 26 July 10am-12pm 
Avenel 

Venue TBC 
Grace Kenworthy  

Friday, 6 September 10am-12pm 
Euroa  

Venue TBC 
Amanda Watkins  

Friday, 18 October 10am-12pm 
Ruffy 

Venue TBC  
James Carter  

Friday, 29 November 10am-12pm 
Longwood 
Venue TBC 

Vicki Bell  

Tuesday 3 December International Day of People with Disability 
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9.7.3 Access and Disability Advisory Committee  
– Draft Minutes of the Meeting held on Friday 15 March 2019 
 
Author & Department 
Community Development Officer / Corporate and Community Directorate 
 
Disclosure of Conflicts of Interest in relation to advice provided in this 
report 
The author of this report and officers/contractors providing advice in relation to this 
report do not have a direct or indirect interest, as provided in accordance with the 
Local Government Act 1989. 
 
Summary 
Attached are the draft minutes of the Access and Disability Advisory Committee 
meeting held on Friday 15 March 2019. 
 

 
RECOMMENDATION 
 
1. That Council receive the draft Minutes of the Access and Disability 

Advisory Committee meeting held on Friday 15 March 2019. 
 
2. That Council note the Recommendations from the Access and 

Disability Advisory Committee meeting held on Friday 15 March 2019. 
 
 

 
 
Background 
The aim of the Strathbogie Shire Council Access and Disability Advisory 
Committee is to: 
 liaise with community members who live with a disability;  
 provide advice and recommendations regarding access and equity to 

Strathbogie Shire Council; and  
 support and raise community awareness of the rights of persons with a 

disability. 
 
The Access and Disability Advisory Committee Terms of Reference were adopted 
by Council on 21 August 2018.   
 
Alternative Options 
The author and other officers providing advice in relation to this report have 
considered potential alternative courses of action.   No feasible alternatives have 
been identified. 
 
Risk Management 
The author of this report considers that there are no significant Risk Management 
factors relating to the report and recommendation. 
 
Strategic Links – policy implications and relevance to Council Plan 
The author of this report considers that the report is consistent with Council 
Policies, key strategic documents and the Council Plan. 
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9.7.3 Access and Disability Advisory Committee  
– Draft Minutes of the Meeting held on Friday 15 March 2019 (cont.) 
 
 
Best Value / National Competition Policy (NCP) / Competition and Consumer 
Act 2010 (CCA) implications 
The author of this report considers that the report is consistent with Best Value, 
National Competition Policy and Competition and Consumer Act requirements. 
 
Financial / Budgetary Implications 
The author of this report considers that the recommendation has no capital or 
recurrent budget considerations. 
 
Economic Implications 
The author of this report considers that the recommendation has no significant 
economic implications for Council or the broader community. 
 
Environmental / Amenity Implications 
The author of this report considers that the recommendation has no significant 
environmental or amenity implications for Council or the broader community. 
 
Community Implications 
The Access and Disability Advisory Committee Meetings provide an opportunity 
for  advice and recommendations regarding access and equity to be presented to 
Strathbogie Shire Council. 
 
Victorian Charter of Human Rights and Responsibilities Act 2006 
The author of this report considers that the recommendation does not limit any 
human rights under the Victorian Charter of Human Rights and Responsibilities 
Act 2006. 
 
Legal / Statutory Implications 
The author of this report considers that the recommendation has no legal or 
statutory implications which require the consideration of Council. 
 
Consultation 
 Members of the ADAC will listen to issues raised by community members and 

report back to the ADAC 

 Community concerns will be a standing agenda item at each ADAC meeting 

and members given the opportunity to discuss any issues that have been 

raised with them 

 Any issues that then need to be taken to the Executive Management Team or 

Council will follow the “Communicating with Council” guidelines specified in 

the Terms of Reference. 

 ADAC members will advise community members that the ADAC member 

cannot act individually or provide an immediate response without consulting 

the group as any decisions rests with Council 

 
Attachments 

 Draft minutes of the Access and Disability Advisory Committee meeting held 

on Friday 15 March 2019. 
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ACCESS AND DISABILITY ADVISORY 
COMMITTEE 
 
MEETING MINUTES 
 
 
15 March 2019 
Euroa Shire Offices 
10am-12noon 
 
 
Attendees 
Erica Bostock Community Representative 

(Chair) 
Uwe Paffrath Strathbogie Shire Counci 

Grace Kenworthy Community Representative Georgina Bett Strathbogie Shire Counci 
Amanda Watkins Community Representative Daniel Maloney Strathbogie Shire Counci 
James Carter Community Representative Cameron Fraser Strathbogie Shire Council 
Erica Bostock Community Representative Lauren Dainton Access & Support Officer 
 
Apologies 
Cr Graeme 
Williams 

Councillor  Vicki Bell Community Representative 

Cr Deb Bower Councillor Ashley Lythgo Intereach 
Daniel Maloney Strathbogie Shire Council   
 
10. WELCOME MEMBERS 
 

Erica welcomed members of the committee and thanked everyone for their attendance. 
 

11. APOLOGIES 
 

Received from Vicki Bell, Cr Williams, Cr Bower, Daniel Maloney and Ashley Lythgo. 
 

12. CONFIRMATION OF PREVIOUS MINUTES 
 

James Carter moved that the minutes of the previous meeting held on 1 February 2019 be 
confirmed.   
 
Grace Kenworthy seconded the motion. 
 

13. ACTIONS FROM PREVIOUS MEETING 
 

Actions Person Responsible Status 

Euroa Visitor Centre plans to 
be circulated to ADAC 

Uwe Paffrath Preliminary design plans have 
been circulated by Uwe for 
initial feedback.  Once issues 
that may affect the entrance to 
the VIC have been resolved, 
the amended plans will 
circulated to ADAC to obtain 
further feedback. 
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Plans for Nagambie Toilet 
Block and Euroa RSL 
Verandah extension to be 
circulated to ADAC once 
preliminary design plans have 
been produced 

Uwe Paffrath Updated plans will be 
circulated when available. 

Violet Town Development 
Strategy is under review. 

Daniel Maloney To be carried over 

Consultation with community 
regarding Euroa Strategic Plan 
to take place late March 

Daniel Maloney To be carried over 

Disability Access signs 
displayed on front door/wall of 
businesses. 
 
Further discussion about 
adopting standard approach to 
display of signs 
 

Georgina 
 
 
 
Committee 
 

Georgina to follow up with 
Council the procedure to be 
followed and design of access  

 
14. ASSETS UPDATE 
 

e) Euroa Visitor Centre 
 

James commented that handrail should be looped rather than straight out.  The issue 
is one of safety i.e. sharp/straight rail. 
 
Site Plan: James noted that there was no accessible staff parking bays marked on 
plan.  He suggested there should be one.  Uwe said this was due to the issue of the 
floor level.  Discussion around floor level and accessible parking ongoing.   
 
ACTION: Preliminary design plans have been circulated by Uwe for initial feedback.  

Once issues that may affect the entrance to the VIC have been resolved, 
the amended plans will circulated to ADAC to obtain further feedback. 

 
f) Nagambie Toilet Block 

 
Nagambie Toilet Block: Review and amendment of plans ongoing; water supply to be 
used in block under discussion.   

 
ACTION: Updated plans will be circulated when available. 

 
g) Euroa RSL Verandah 

 
Plans being redrafted for verandah extension, to ensure external accessibility to the 
existing internal toilets by the RSL without interference to the Third Age Club. 
 

h) Violet Town Expansion Plan 
 

Cam Fraser reported that Daniel Maloney met with Violet Town community groups to 
discuss strategy.  Once strategy finalized it will be submitted to Council for review and 
approval.  The plan will need to align with Council and Community Plans. 
 
ACTION: The approved plan will be circulated to the wider community for 

consultation. 
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i) Euroa Township Strategic Plan 

 
The plan is currently on hold due to the ARTC program.  Once ARTC plan is closer to 
finalization the strategic plan will go to Council for review and comment.  Plan will 
then be issued to the community for consideration and consultation. 
 

j) Accessibility Signage  
 
Committee discussed importance of having accessibility signs clearly displayed on 
the front of public and commercial buildings to assist those with a disability.  Good 
access equals good business. 
 
ACTION: Georgina to follow up with Council the procedure to be followed and 

design of access signs. 
 

k) Euroa Traveller’s Rest  
 
ADCA reviewed the supplied plans and found the design to be appropriate for the 
intended uses 
 
The funding for the proposed works, separated into three stages, shall be considered 
by Council. 
 
Stage 1: Decking board will be constructed over the top of existing uneven concrete 

surface (running along creek). 
Stage 2: Current decking at the Traveller’s Rest to be replaced with more durable 

material. 
Stage 3: Existing split level asphalt access path to be replaced with all accessibilities 

ramp, including kerb, kerb rail, handrail and landings. 
 

l) General 
 
Footpath renewal program is almost completed within Nagambie and the missing link 
between footpaths just east of the Primary School in the process of being 
constructed. 
 
The proposed crossing formalisation over Kirkland Avenue, outside Burtons, is to 
commence within the next week.  The works entail a kerb extension which would 
result in a shorter distance to cross the road. 
 
Council’s Bicycle and Walking Path Strategy is under review.  James recommended 
that, as part of the review, to refer to the Euroa Town Ship Plans drawn up some 10 
years, as it contains recommendations from ADAC. 
 
ACTION: Georgina to search for  Euroa Township Plans drawn up about 10 years 

ago.   
 
James commended Council on the repair work done on footpath outside “The Corner 
Store” (Clifton Street).   
 
Grace asked about proposed pathway work on Anderson Street in Avenel.  Uwe said 
that Council was aware of it as it forms part of Council’s Bicycle and Walking Path 
Strategy. 
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15. PLANNING UPDATE 
 

Whroo Vale Estate 

 

Discussion about what could be done to enhance the liveability of Whroo Vale Estate. Erica 

suggested the planting of trees would soften the appearance of the estate. 

 

Work continuing in relation to the installation of exercise equipment along the APEX track in 
Euroa.  

16. RURAL ACCESS OFFICER UPDATE 
 

Georgina advised that funding for Rural Access Officer had been extended to end of 2019. 
The Greater Shepparton Shire advertised internally and externally for the role, however, they 
did not receive any applications.  As a result they have handed the funding back to DHHS.  
 
There was considerable discussion in relation to the importance of the role until the end of 
December 2019.  Lauren Dainton expressed interest in the role.   

17. CORRESPONDENCE AND COMMUNITY CONCERNS 
 
James tabled email in relation to his appointment to the V-Line Disability Reference Group 
representing the Goulburn Valley & North East Victoria region.  The committee congratulated 
James on his appointment. 
 

18. GENERAL BUSINESS 
 

 Avenel Railway Crossing 
Grace advised signage and lines at crossing were confusing and need to be 
moved/removed.  Uwe advised that this was a VicRoads project, however, he was 
looking at funding options to get major funding for improvements.  This is a two year 
plan. 
 
Further discussion about railway crossings within the Shire, ARTC involvement and 
wish to improve layout of railway crossings for all users, will be discussed at future 
meetings once further details come to hand. 
 
ACTION:  Review the railway crossings within the Shire in September 2019. 
 

 Nagambie Railway Station 
James lead a general discussion about the Nagambie Station, rail line and shelter all 
needed updating to improve accessibility.  In relation to the shelter, suggested that 
the Nagambie Action Group and Senior Citizens may be able to provide assistance.   
 
There is no facility to use the myki ticketing system.  Ticketing system also requires 
improvement for all passengers. 
 
However this is outside the scope of the ADAC. 
 

 Collaboration between Shepparton and Strathbogie Access and Disability 
Advisory Committees 
James Carter suggested it may be worth meeting with the Shepparton ADAC to have 
a general discussion about the difficulties they face and their approach to improving 
access. 
 
ACTION:  James to draft letter to Shepparton ADAC re possible collaboration 

between our two ADAC committees. Letter to be tabled for review and 
approval by Strathbogie ADAC before it is despatched.  
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a. Access to Public and Commercial Buildings 
James spoke about front door access to public and commercial buildings.  He noted 
that very few buildings provided this access and that back door access made people 
with a disability feel like second class citizens.  James proposed that Council should 
adopt a policy that in the future renovated or new public and commercial buildings 
should have front door access.  He also suggested a meeting with the Shire’s 
Chamber of Commerce. 
 
ACTION:  James to prepare and distribute to the ADAC committee a draft agenda for 

the meeting with Council’s representative to discuss Good Access = Good 
Business  

 
RECOMMENDATION: James moved that a recommendation be put to Council that 

Council Policy should state that in future any renovated or 
new public or commercial buildings should have front door 
access. 

 
This recommendation was seconded by Grace Kenworthy. 

 
Meeting closed at 11.33am 

Next Meeting:  Strathbogie – Strathbogie General Store, 3 May at 10-12noon 
 

Actions Person Responsible 

Look at potential disability parking to be included in plans for 
new Visitors Centre 

Daniel – carried over 

Distribution of amended plans for Nagambie Toilet block Uwe Paffrath 

Circulate approved plans of Violet Town Expansion  Dan Maloney 

Distribute amended strategic plans for Euroa Township Uwe Paffrath 

Prepare and distribute to the ADAC committee a draft agenda 
for the meeting with Council’s representative to discuss Good 
Access = Good Business 

James Carter 

Distribute revised Euroa Visitor Centre plans  Uwe Paffrath 

Identify any procedures or requirements regarding placement of 
accessibility signs on public and commercial buildings 

Georgina 
 

Find and distribute plans drafted approximately 10 years ago of 
Euroa Township Strategy 

Georgina  

Draft a letter to Shepparton ADAC suggestion possible 
collaboration with Strathbogie ADAC and Strathbogie ADAC for 
discussion by committee.    

James Carter 
 
 

Review the railway crossings within the Shire in September 
2019. 

Uwe Paffrath 

 

Recommendation Proposed Seconded 

Recommendation be put to 
Council that Council Policy 
should state that in future any 
renovated or new public or 
commercial buildings should 
have front door access 

James Carter Grace Kenworthy 
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Access and Disability Advisory Committee (ADAC) 

Meeting Schedule 2019 
     

DATE TIME LOCATION CHAIR GUEST 

Friday, 1 Feb 11am-1pm 
Nagambie 
Mitchelton 

Winery 
James Carter  

Friday, 15 March 10am-12pm 
Euroa 

Shire Offices 
Erica Bostock  

Friday, 3 May 10am-12pm 
Strathbogie 
Strathbogie 

General Store 
Councillor  

Friday, 14 June 10am-12pm 
Violet Town 
Venue TBC 

Lauren Dainton  

Friday, 26 July 10am-12pm 
Avenel 

Venue TBC 
Grace Kenworthy  

Friday, 6 September 10am-12pm 
Euroa  

Venue TBC 
Amanda Watkins  

Friday, 18 October  10am-12pm Venue TBC  James Carter  

Friday, 29 November 10am-12pm 
Longwood 
Venue TBC 

Vicki Bell  

Tuesday 3 December International Day of People with Disability 
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9.7.4 Strathbogie Shire Council Audit Committee 
 - Draft Minutes of the Meeting held on Friday 15 March 2019 

 
 
Author / Department 
Group Manager, Corporate and Community / Corporate and Community Department 
 
Disclosure of Conflicts of Interest in relation to advice provided in this report 
The author of this report and officers/contractors providing advice in relation to this 
report do not have a direct or indirect interest, as provided in accordance with the 
Local Government Act 1989. 
 
Summary 
Attached are draft unconfirmed Minutes of the Audit Committee meeting held on 
Friday 15 March 2019. 
 
Amongst items considered by the Committee were: 
 

 Internal Audit on Information Technology and Cyber Security  

 Internal Audit on Governance 

 Audit Strategy Budget and Council Plan timetable 

 Banking Tender 

 Risk Management update 
 
 

 
RECOMMENDATION 
 
1. That the draft Minutes of the Audit Committee meeting held on Friday 15 

March 2019 be received. 
 
2. That Recommendations from the Audit Committee be endorsed. 
 
 

 
 
Background 
The Strathbogie Shire Council Audit Committee is a Committee appointed by Council 
and pursuant to Section 139 of the Local Government Act 1989. 
 
The primary objective of the Audit Committee is to assist Council in the effective 
conduct of its responsibilities for financial reporting, management of risk, good 
corporate governance, maintaining a reliable system of internal controls and 
facilitating the organisation’s ethical development. 

 
Alternative Options 
The author and other officers providing advice in relation to this report have 
considered potential alternative courses of action.   No feasible alternatives have 
been identified. 
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9.7.4 Strathbogie Shire Council Audit Committee 
 - Draft Minutes of the Meeting held on Friday 15 March 2019 (cont.) 

 
 
Risk Management 
The author of this report considers that there are no significant Risk Management 
factors relating to the report and recommendation. 
 
Strategic Links – policy implications and relevance to Council Plan 
The author of this report considers that the report is consistent with Council Policies, 
key strategic documents and the Council Plan. 

 
Best Value / National Competition Policy (NCP) / Competition and Consumer 
Act 2010 (CCA) implications 
The author of this report considers that the report is consistent with Best Value, 
National Competition Policy and Competition and Consumer Act requirements. 

 
Financial / Budgetary Implications 
The author of this report considers that the recommendation has no capital or 
recurrent budget considerations. 
 
Economic Implications 
The author of this report considers that the recommendation has no significant 
economic implications for Council or the broader community. 
 
Environmental / Amenity Implications 
The author of this report considers that the recommendation has no significant 
environmental or amenity implications for Council or the broader community. 
 
Community Implications 
The author of this report considers that the recommendation has no significant 
community or social implications for Council or the broader community. 
 
Victorian Charter of Human Rights and Responsibilities Act 2006 
The author of this report considers that the recommendation does not limit any 
human rights under the Victorian Charter of Human Rights and Responsibilities Act 
2006. 
 
Legal / Statutory Implications 
The author of this report considers that the recommendation has no legal or statutory 
implications which require the consideration of Council. 
 
Consultation 
The author of this report considers that the matter under consideration did not 
warrant a community consultation process. 
 
Attachments 

 Draft Minutes of the Strathbogie Shire Council Audit Committee meeting held on 
Friday 15 March. 
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9.7.4 Strathbogie Shire Council Audit Committee 
 - Draft Minutes of the Meeting held on Friday 15 March 2019 (cont.) 

 

 

 

 

 
 

STRATHBOGIE SHIRE COUNCIL 
 
Minutes of a meeting of the Strathbogie Shire Council Audit Committee held on Friday 

15 March 2019 in Meeting Room 2 at the Strathbogie Shire Council Offices, 
commencing at 9.30 a.m. 

 
 
Committee Members: Ms Claire Taranto (Chair) - Community Representative 
 Mr Robert Gardner  - Community Representative 
 Mr Alister Purbrick  - Community Representative 
 Cr Graeme Williams  - Council Representative 
 

Officers: Mr Steve Crawcour  -  Chief Executive Officer  
 Mr David Roff  - Group Manager, Corporate and 

Community 
 Mr Chaminda Ranwala  - Manager Finance 
  
Internal Auditors: Mr Brad Ead  - AFS & Associates 
 
External Auditors:  Jonathan Kyvelidis  Victorian Auditor-General's Office 
 
 
 
1. Welcome 
 
2. Acknowledgement of Traditional Land Owners 
 

‘I acknowledge the Traditional Owners of the land on which we are meeting.   I 
pay my respects to their Elders, past and present, and the more recent 
custodians of the land’ 

 
3. Apologies  
    

 Mr Phil Howard  - Director, Innovation and 
Performance / Deputy CEO 

 Mr Jeff Saker  - Group Manager Community 
Assets 

 
4. Disclosure of Interests 
 
  Nil. 
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9.7.4 Strathbogie Shire Council Audit Committee 
 - Draft Minutes of the Meeting held on Friday 15 March 2019 (cont.) 
 
 
5. Confirmation of Minutes  
 

Confirmation of the Minutes of the Audit Committee meeting held on 14 December 
2018 
 

08/19 ALISTER PURBRICK/GRAEME WILLIAMS  :  That the Minutes of the Audit 
Committee meeting held on 14 December 2018 be confirmed 

 
CARRIED 

  
 
6. Business 
 
7. Items raised by Committee Members 
 
8. Next Meeting 
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9.7.4 Strathbogie Shire Council Audit Committee 
 - Draft Minutes of the Meeting held on Friday 15 March 2019 (cont.) 
 
 

 

6. Business Report Page 
No. 

 

 6.1 Internal Audit Reports: 

 Information Technology and Cyber security 

 Governance 

 Review of Past Issues 

 Program Status update 

 Audit Committee quarterly update for Councils 

 Asset Reporting 

 Contract Management 

 VAGO Performance Audit 

1 

 6.2 Audit Strategy 2018/19 2 

 6.3 2019/20 Budget and Council Plan Update 3 

 6.4 Banking Tender 3 

 6.5 Rate Arrears 5 

 6.6 Key Strategic Indicators 

 Customer Statistics 

 Human Resources data 
 

6 

 6.7 Risk Management Update 6 

 6.8 Shared Services Update 7 

 6.9 Investigations / Chief Executive Officer Reports 7 

7.  Items Raised by Committee Members 
 

8 

8.  Next Meeting - Friday 14 June 2019 
 

8 
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9.7.4 Strathbogie Shire Council Audit Committee 
 - Draft Minutes of the Meeting held on Friday 15 March 2019 (cont.) 
 
 
6. BUSINESS 
 
 
6.1 Internal Audit Reports  
   

Completed 
For the information of Audit Committee members, copies of the following reports 
were provided for review: 
 

o Information Technology and Cyber security 
o Governance 

 
 
Review of Past Issues 
 
A detailed review of Past issues has been conducted in conjunction with the 
Internal Auditor and two documents were provided for the Committee to consider: 
 

 2019-02 Review of Past Issues which recommends that 2 items be 
removed as completed 

 A Summary of the balance of issues which has been investigated in detail 
and notes have been provided by officers and the Internal Auditor to 
facilitate a concerted attempt to have those items addressed , some of 
which are ongoing in nature. 
 

Program Status Update and Audit Committee quarterly update for Councils 
 
were provided for the information of the Committee. 
 
Internal Audits in Progress 
 
Asset Data Recording 
In addition to the Internal Audit program, a Review of Asset Management 
reporting processes has been undertaken to look at the linkages and processes 
between the Financial and Assets systems, matters which have been the subject 
of previous comment in audit reports. The Draft Report has been received and 
workshopped by relevant staff, and comments are in the process of being 
finalised so they can be provided to AFS to enable issuing of the Final Report. 
 
Contract Management and Outsourced Services  
Fieldwork has been completed and a Draft report issued for Management 
comment, which is in the process of being recorded 
 
VAGO Performance Audit 
As part of the Auditor General’s program of Performance Audits, Strathbogie was 
one of 4 Councils selected for an assessment of Fraud Management controls . 
 
Field work is complete and a report is scheduled for release in May. 
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9.7.4 Strathbogie Shire Council Audit Committee 
 - Draft Minutes of the Meeting held on Friday 15 March 2019 (cont.) 
 

6.1 Internal Audit Reports (cont.) 
 
 

 
RECOMMENDATION 
 
That the Internal Audit Reports: 
 
2018-05 Information Technology and Cyber Security 
2018-07 Governance 
 
be noted. 
 
That: 
Review of Past Issues 
Program Status Update and Audit Committee quarterly update for Councils 
Internal Audits in Progress 
VAGO Performance; 
 
be noted. 
 
09/19 GRAEME WILLIAMS/ALISTER PURBRICK  :  That the Recommendation 

be adopted. 
 

CARRIED 
 

 
 
 

 
6.2 Audit Strategy 2019/20  
 
 The proposed Audit Strategy for 2019/20 is currently being finalised and will be 

provided to the Committee for discussion and noting when it is received. 
 

 
RECOMMENDATION 
 
That the Committee note the Audit Strategy for 2019/20. 
 
10/19 ROBERT GARDNER/ALISTER PURBRICK  :  That the Recommendation 

be adopted. 
 

CARRIED 
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9.7.4 Strathbogie Shire Council Audit Committee 
 - Draft Minutes of the Meeting held on Friday 15 March 2019 (cont.) 
 

6.3 Budget and Council Plan 2019/20 Update 
 
 The Budget and Council Plan Review for 2019/20 are currently under preparation 

to meet the timetable provided to Committee members. 
 
 To date activities have included: 
 
 Council Plan Review 

 Review of progress against existing actions 

 Workshop of current document with Councillors 

 Input from management team 

 The document will be further considered by Council on 19 March 
 
Budget 

 Midyear review adopted by Council at its February meeting 

 Development of detailed Draft 10 Year Capital Works Program (new) 

 Input of that draft into Long Term Financial Plan module (new) 

 Review of Operating Budget 

 Review of Fees and Charges 

 Modelling of Rating scenarios following receipt of annual revaluation data  
 
 

RECOMMENDATION 
 

That Budget and Council Plan progress be noted. 
 

11/19 GRAEME WILLIAMS/ALISTER PURBRICK  :  That the Recommendation 
be adopted. 

 
CARRIED 

 

 
 
6.4 Banking Tender 
 

Following expiry of its previous contract for the provision of Banking and Bill 
Payment Services, Council invited quotations from suitably qualified and 
experienced providers for banking and bill payment processing services for the 
period commencing 1st July 2019 for a period of three (3) years.  
 
It was the preference of Council to award the Contract to a single service 
provider, who would complete all banking requirements associated with day to 
day Council banking functions, and all functions associated with the receipting of 
transactions for rate payments, and other payments made to and by Council. The 
Council Corporate Card Programme was excluded from this offer.  
 
An Evaluation Panel was established comprising: 
 

 Group Manager Corporate and Community  

 Manager Finance 

 Contracts and Procurement Officer  
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9.7.4 Strathbogie Shire Council Audit Committee 
 - Draft Minutes of the Meeting held on Friday 15 March 2019 (cont.) 
 

6.4 Banking Tender (cont.) 
 

 

External assistance was engaged to assist in both preparation of the specification 
and evaluation of responses which were to be evaluated on the following 
attributes: 
 

Attribute Weighting % 

Price  
Based on calculations across high volume channels. 
 

 
40% 

Product Sophistication 
Ability to meet Council processing requirements, security 
levels and data import specifications 
 

 
20% 

Relationship Management Support 
Support team applied including location, use of help-desks. 
 

 
10% 

Commitment to the Community 
Information provided on sponsorships, grants, participation 
and other support including Branch representation. 
 

 
10% 

Ability to Implement 
Project management approach over an 8-week period. This 
measure is to include proposed changeover costs should 
implementation of a new Contractor be required. 
 

 
5% 

Degree of innovation 
New products and strategies to assist Council and ratepayers 
with a focus on migration from paper to electronic channels. 
 

 
15% 

 
 The broad timetable to be followed was: 

 
Tender advertised    Tuesday 20 November 2018 
Tender closes     2.00 p.m. Monday 31 December 2018

 Preparation for submission to Council By 31 January 2019 
Submission to Audit Committee  By mid-March 2019 
Council approval and Tenderers advised By mid-April 2019 
New contract signed    By end April 2019 
Implementation begins (if required)  1 May 2019 
Implementation completed   30 June 2019 
Go “live” date     1 July 2019 

  
The above timetables have been adhered to and a detailed Evaluation report 
prepared. 
 
A verbal update was provided to the Committee. 
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9.7.4 Strathbogie Shire Council Audit Committee 
 - Draft Minutes of the Meeting held on Friday 15 March 2019 (cont.) 
 

6.4 Banking Tender (cont.) 
 
 

 
RECOMMENDATION 
 
That the update be noted. 
 
12/19 ROBERT GARDNER/ALISTER PURBRICK  :  That the Recommendation 

be adopted. 
 

CARRIED 
 

 
 
6.5   Rating Arrears 
 

Previous Audit Committee meetings have discussed the issue of rate arrears and 
how that is managed. Essentially rate notices are issued which is then followed 
up with a Reminder Notice, and should the ratepayer either not pay or make an 
arrangement the matter is referred to Council’s debt collection agency for 
recovery, with costs of such action being recoverable from the ratepayer. The 
situation at 30 June of the previous 3 financial years is as follows: 
 
 

Year Levy as per Annual 
Accounts 

Outstanding balance end of 
financial year 

% Outstanding 

2015/16 17,234,171 1,114,050 6.5 

2016/17 18,066,579 1,141,194 6.3 

2017/18 18,525,521 1,173,549 6.3 

 
Of the amount outstanding at 30 June 2018, $101,318 related to Fire Services 
Levy which is passed on to State Government.  

 
Since that date, there has been an additional rate levy, payments and one 
instalment is not due yet. At the current date, rates worth $366,000 are subject to 
regular payment arrangements and $261,000 are subject to legal action. 

 

 
RECOMMENDATION 
 
That the information be noted. 
 
13/19 ALISTER PURBRICK/GRAEME WILLIAMS  :  That the Recommendation 

be adopted. 
 

CARRIED 
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9.7.4 Strathbogie Shire Council Audit Committee 
 - Draft Minutes of the Meeting held on Friday 15 March 2019 (cont.) 
 
 
6.6 Key Strategic Indicators 
 

Provided to Audit Committee members for information were: 
 

 Customer Service Statistics 

 Human Resources Reports  
 
 

 
RECOMMENDATION 
 
That these items be noted. 
 
14/19 ROBERT GARDNER/ALISTER PURBRICK  :  That the Recommendation 

be adopted. 
 

CARRIED 
 

 
 
 
6.7  Risk Management Update 
  

Risk appetite represents how much risk Council is willing to take on to achieve 
our strategies and goals. The risk appetite statement (RAS) is a shared 
understanding of what is acceptable and unacceptable risk taking at Council. This 
statement helps to avoid personal perceptions and biases that can adversely 
influence risk based decisions. 
 
Council’s draft risk appetite and tolerance statements were scheduled for further 
development when the Risk Management Framework went to the Audit 
Committee for approval at its previous meeting and now that now the RAS 
statement is finalised in regards to what Council’s tolerances would be, it now 
needs to be presented to the Audit Committee for approval. 

 

 
RECOMMENDATION 
 
That the Committee approve the Risk Appetite Statement. 
 
15/19 GRAEME WILLIAMS/ALISTER PURBRICKB  :  That the 

Recommendation be adopted. 
 

CARRIED 
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9.7.4 Strathbogie Shire Council Audit Committee 
 - Draft Minutes of the Meeting held on Friday 15 March 2019 (cont.) 

 
 

6.8 Shared Services Update 
 
 An update was provided on the Shared Services project.    

 

 
RECOMMENDATION 
 
That the verbal report be noted. 
 
16/19 GRAEME WILLIAMS/ALISTER PURBRICK  :  That the Recommendation 

be adopted. 
 

CARRIED 
 

 
 
11.10 a.m. 
Mr Robert Gardner left the meeting due to another commitment. 
 
 
 
 
6.9 Investigations / Chief Executive Officer Reports 
 

A verbal briefing on any investigations currently being undertaken by Council was 
provided.   
 

 
RECOMMENDATION 
 
That the verbal report be noted. 
 
17/19 ALISTER PURBRICK/GRAEME WILLIAMS  :  That the Recommendation 

be adopted. 
 

CARRIED 
 

 
7. ITEMS RAISED BY COMMITTEE MEMBERS 

 
8. NEXT MEETING  
 
 Friday 14 June 2019 

 
 

THERE BEING NO FURTHER BUSINESS, THE MEETING CLOSED AT 11.45 A.M. 
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9.7.5 Sustainable Development Reference Group 
 - Draft Minutes of the Meeting held on Thursday 14 March 2019 
 

 
Author & Department 
Team Leader Climate Change and Environment, Community Assets Directorate 
 
Disclosure of Conflicts of Interest in relation to advice provided in this 
report 
The author of this report and officers/contractors providing advice in relation to 
this report do not have a direct or indirect interest, as provided in accordance with 
the Local Government Act 1989. 
 
Summary 
Included are recommendations and report from the Sustainable Development 
Reference Group held on 14 March 2019. 
 

 
RECOMMENDATION 
 
1. That Council accept the Sustainable Development Reference Group 

draft minutes of the meeting held on Thursday 14 March 2019, as 
presented. 

 
2. That Council notes Item 7 in the Minutes of the Sustainable 

Development Reference Group meeting of Thursday 14 March 2019, 
and investigates these points further. 

 
3. That Council send a letter congratulating the Victorian Civil and 

Administrative Tribunal and Department of Environment, Land, Water 
and Planning, on supporting evidence-based decisions on retaining 
biodiversity in over-cleared landscapes to the Regional Manager, 
Department of Environment, Land, Water and Planning (c.c. 
Secretary). 

 
 

 
Background  
1. The SDRG and its serving Councillors acknowledge the efforts that 

Strathbogie Shire Council has made in previous years to acknowledge climate 
change with the Municipal Association of Victoria, in the 2013 and 2017 
Council Plans, and in commissioning significant studies such as the 2011 
Strengthening Strathbogie in a Changing Climate: Risk Assessment and 
Adaptation Strategy.  

2. The SDRG felt that although climate change is a term commonly used to 
access funding, in the media, and in general conversation, that many in 
Council and the community do not have all the facts in an accessible, easy to 
read format. Climate Science is not often discussed as a profession, nor are 
the indicators climate scientists use to inform us that climate change is an 
imperative, readily available. 

3. The SDRG feels that the Climate Change Position Statement for Strathbogie 
Shire Council, which is common in many organisations, is an information tool, 
and can act as a point of reference for Strathbogie Shire Council when 
making decisions and communicating about climate change. 
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9.7.5 Sustainable Development Reference Group 
 - Draft Minutes of the Meeting held on Thursday 14 March 2019 (cont.) 
 
 

4. Specific to rural areas the combined financial, social and environmental 
burden of climate change presents significant risks to Council and the 
community as identified back in the 2011 Risk Assessment and Adaptation 
Strategy. It identified a number of extreme risks with ‘catastrophic’ 
consequences due to climate change which included: 

a. Reduced availability of water for emergency services 
b. Isolation of communities due to bushfires 
c. Increased anxiety and stress leading to loss of life 
d. Lack of compliance with bushfire/flooding protection conditions 

5. The SDRG recognises rural councils like Strathbogie Shire Council have 
limited resources, but are already experiencing profound climate changes in 
their regions like the above risks. Since joining the Climate Council’s City 
Power Partnership and Victorian Government’s Take2 pledge programs in 
2017 Council is viewed by many of its contemporaries as a leader in this 
space which is taking action on these issues, and enhancing local 
knowledge.  

6. The SDRG recognise the significant support and opportunities that joint 
action brings to our programs and community. In December 2016 Darebin 

City Council passed a resolution “Council recognises that we are in a state of 

climate emergency that requires urgent action by all levels of government, 

including by local councils. This follows some 425 Councils across the world 

covering nearly 50million citizens, declaring a climate emergency. A 
summary of their latest news can be found here 
https://climateemergencydeclaration.org/category/news/  
 
The Following motion was then passed at the MAV State Council with a 77% 
majority: 

Motion 56. Climate Change 
Submitting Council: Darebin City Council 
Motion: 
That the MAV recognise that: 
(a) we are in a state of climate emergency that requires urgent action by all 
levels of government, including local councils 
(b) human induced climate change stands in the first rank of threats to 
humans, civilisation and other species 
(c) it is still possible to restore a safe climate and prevent most of the 
anticipated long-term climate impacts – but only if societies across the world 
adopt an emergency mode of action that can enable the restructuring of the 
physical economy at the necessary scale and speed; 
(d) the MAV has a particular role in assisting local governments in this regard. 

 

7. By declaring a Climate Emergency Strathbogie Shire Council sends a strong 
signal to our community and our contemporaries that we recognise the depth 
of the climate issue, and are prepared to mitigate and adapt with new 
partners, knowledge, eco business and approaches. 

 
  

https://climateemergencydeclaration.org/category/news/
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9.7.5 Sustainable Development Reference Group 
 - Draft Minutes of the Meeting held on Thursday 14 March 2019 (cont.) 

 
 
Alternative options 
As per the Sustainable Development Reference Group Charter, all options are 
considered and recommended by the Sustainable Development Reference Group 
to Council. 
 
Risk Management 
The author of this report considers that there are no significant Risk Management 
factors relating to the report and recommendations. 
 
Strategic links - policy implications and relevance to Council Plan 
The author of this report considers that the report is consistent with Council 
Policies, key strategic documents, including the draft Sustainable Strathbogie 
2030 Strategy. 
 
Best Value / National Competition Policy (NCP) / Competition and Consumer 
Act 2010 (CCA) implications 
The author of this report considers that the report is consistent with Best Value, 
National Competition Policy and competition and consumer Act requirements 
have been considered and applied in development of the report and 
recommendations. 
 
Financial/Budgetary implications 
The author of this report considers that the recommendations have no capital or 
recurrent budget considerations. 
 
Economic implications 
The Sustainable Development Reference Group considers that the 
recommendations lead to positive economic outcomes for Council and the 
broader community. 
 
Environmental/Amenity implications 
The Sustainable Development Reference Group considers that the 
recommendations lead to positive environmental and amenity outcomes for 
Council and the broader community. 
 
Community implications 
The Sustainable Development Reference Group considers that the 
recommendations lead to more equitable engagement outcomes for Council and 
the broader community. 
 
Victorian Charter of Human Rights and Responsibilities Act 2006 
The author considers that the recommendations do not limit any human rights 
under the Victorian Charter of Human Rights and Responsibilities Act 2006. 
 
Legal/Statutory implications 
The author of this report considers that the recommendations have no legal or 
statutory implications which require the consideration of Council. 
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9.7.5 Sustainable Development Reference Group 
 - Draft Minutes of the Meeting held on Thursday 14 March 2019 (cont.) 

 
 
Consultation 
The Sustainable Development Reference Group members are drawn from 
members of the Strathbogie Shire community for the purposes of more 
transparent consultation with residents. No broader consultation for these 
recommendations was required. 
 
Attachments 

 Draft Sustainable Development Reference Group Minutes – March 2019. 
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9.7.6 2017 – 2021 Strathbogie Shire Council Plan (2019 Review) (incorporating the 
2019/20 to 2023/24 Strategic Resource Plan) 
- Amended Actions and Strategic Indicators for Year Ending 30 June 2020 

 

 
Author / Department 
Group Manager, Corporate and Community / Corporate and Community 
Directorate 
 
Disclosure of Conflicts of Interest in relation to advice provided in this 
report 
The author of this report and officers/contractors providing advice in relation to 
this report do not have a direct or indirect interest, as provided in accordance with 
the Local Government Act 1989. 
 
Summary 
In accordance with the requirements of Section 125 of the Local Government Act 
1989, Council has amended the Actions and Strategic Indicators to its 2017 – 
2021 Council Plan, which incorporates the 2019/20 to 2023/24 Strategic 
Resource Plan.   Copies of the draft amendments to the Council Plan have been 
circulated to Councillors and a copy will be tabled for information and 
identification purposes, and appended to the Minutes of the meeting.  The 
Strategic Resource Plan will also be tabled for information and identification 
purposes, and appended to the Minutes of the meeting.  Council is required, 
under Section 125 (2) (c), to exhibit the changes for comment to the public for at 
least 28 days, under Section 223 of the Act, when the Strategic Indicators which 
monitor achievement of the objectives have changed. 
 
A resolution of Council is now required to give public notice that the amended 
Council Plan will be available for inspection, in accordance with Section 125 (9) of 
the Act, from 19 April 2019.   Submissions will close at 5.00 pm on Tuesday 21 
May 2019.  A Special Council meeting will be held on Tuesday 11 June 2019 to 
receive / hear submissions to the amended Council Plan. 
 

 
RECOMMENDATION 
 
1.  That the adjustment to the strategic indicators and actions in the 

draft amended Council Plan be proposed. 

2.  That the Chief Executive Officer be authorised to give public notice 
of the proposed adjustments in accordance with Sections 125 and 
223 of the Local Government Act 1989.  Submissions will close at 
5.00 p.m. on Tuesday 21 May 2019. 

3.  That Council considers any: 

            (a) submission on the proposed adjustments made in 
accordance with Sections 125(9) and 223 of the Local 
Government Act 1989, and 
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9.7.6 2017 – 2021 Strathbogie Shire Council Plan (2019 Review) (incorporating the 
2019/20 to 2023/24 Strategic Resource Plan) 
- Amended Actions and Strategic Indicators for Year Ending 30 June 2020 (cont.) 
 

 

 

RECOMMENDATION (cont.) 

 

            (b) recommendations or Notices of Motion to make the 
adjustments proposed  

            at a Special Meeting of Council to be held on Tuesday 11 June 2019, 
commencing at 5.00 p.m. at the Euroa Community Conference 
Centre.  

 
4. That Council adopt the 2017-2021 Strathbogie Shire Council Plan 

(2019 Review) at a Special Meeting of Council to be held on Tuesday 
25 June 2019, commencing at 5.00 p.m. at the Euroa Community 
Conference Centre. 

 
 

 
 
Background 
Council is required at least once in each financial year under the Local 
Government Act 1989 Section 125 (7) to consider whether the current Council 
Plan requires any adjustment in respect of the remaining period of the Council 
Plan.   As such, Council has reviewed the 2017 – 2021 Council Plan and adjusted 
the Actions and Strategic Indicators for year ending 30 June 2020. 
 
The Council Plan is a strategic document of Council that sets its Vision / Mission / 
Goals and Objectives for the (4) four year term of the Council.   The Actions that 
sit under each Goal ensure the organisation delivers what the Council has set as 
its long term strategic vision for its community. 
 
Alternative Options 
The author and other officers providing advice in relation to this report have 
considered potential alternatives.   No feasible alternatives have been identified 
as it is a requirement of the Local Government Act 1989 
 
Risk Management 
The author of this report considers that there are no significant Risk Management 
factors relating to the report and recommendation. 
 
Strategic Links – policy implications and relevance to Council Plan 
The author of this report considers that the report is consistent with Council 
Policies, key strategic documents and the current Council Plan. 
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9.7.6 2017 – 2021 Strathbogie Shire Council Plan (2019 Review) (incorporating the 
2019/20 to 2023/24 Strategic Resource Plan) 
- Amended Actions and Strategic Indicators for Year Ending 30 June 2020 (cont.) 
 
 
Best Value / National Competition Policy (NCP) / Competition and Consumer 
Act 2010 (CCA) implications  
The author of this report considers that the report is consistent with Best Value, 
National Competition Policy and Competition and Consumer Act requirements. 
 
Financial / Budgetary Implications 
The author has advises that the actions identified in the 2017 – 2021 Council Plan 
(2019 Review) are funded through the 2019/20 Draft Budget.  

 
Economic Implications 
The author of this report considers that the recommendation has no significant 
economic implications for Council or the broader community. 
  
Environmental / Amenity Implications 
The author has identified environmental benefits through the initiatives detailed in 
the 2017 – 2021 Council Plan (2019 Review).  
 
Community Implications 
The author of this report has identified significant community and / or social 
benefits for the community as detailed in the 2017 – 2021 Council Plan (2019 
Review). 
 
Victorian Charter of Human Rights and Responsibilities Act 2006 
The author of this report considers that the recommendation does not limit any 
human rights under the Victorian Charter of Human Rights and Responsibilities 
Act 2006. 
 
Legal / Statutory Implications 
The author of this report considers that the recommendation has no legal or 
statutory implications which require the consideration of Council. 
 
Consultation 
The community will have an opportunity under Section 223 of the Local 
Government Act 1989 to make comments / submissions on the 2017 – 2021 
Council Plan (2019 Review).  
 
Attachments 
Nil. 

 
 Tabled Document/s 

 Draft 2019 Review of 2017-2021 Council Plan 

 Draft Strategic Resource Plan 2019/20 - 2023/24 
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9.7.7 Draft 2019/20 Strathbogie Shire Council Budget  
-  Preparation of Budget for Exhibition and Comment  

 

 
 Author & Department 

Group Manager, Corporate and Community / Corporate and Community 
Directorate 

  
Disclosure of Conflicts of Interest in relation to advice provided in this 
report 
Officers providing advice in relation to this report do not have a direct or indirect 
interest, as provided in accordance with the Local Government Act 1989. 

 
 Summary 
 In accordance with the requirements of Section 127 of the Local Government Act 

1989 (the Act), Council has prepared a budget for the financial year ending 30 
June 2020. 

 
 Copies of the draft Budget have been circulated to Councillors for their 

information.  A copy of the draft Budget will be tabled at the meeting for 
identification purposes, and will be appended to the Minutes of the meeting.      

 
 A resolution of Council is now required to give public notice that the budget will be 

available for inspection, in accordance with Section 129 of the Act. 
 
 Submissions on the proposed budget will be invited in accordance with Section 

223 of the Act.   Submissions will close at 5.00 pm on Tuesday 21 May 2019.    A 
Special Council meeting will be held on Tuesday 11 June 2019 to receive / hear 
submissions to the draft Budget. 

 

 
RECOMMENDATION 
 
1. That the draft Budget annexed to this resolution and initialled by the 

Mayor for identification be the budget prepared by Council for the 
purposes of Section 127 of the Local Government Act 1989. 

 
2. That the Chief Executive Officer be authorised to give public notice 

of the preparation of such budget, in accordance with Sections 129 
and 223 of the Local Government Act 1989.   Submissions will close 
at 5.00 p.m. on Tuesday 21 May 2019. 

 
3. That Council receive / hear any submission on any proposal (or 

proposals) contained in such budget, made in accordance with 
Sections 129 and 223 of the Local Government Act 1989, at a Special 
Council meeting to be held on Tuesday 11 June 2019, commencing 
at 5.00 p.m. at the Euroa Community Conference Centre. 
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9.7.7 Draft 2019/20 Strathbogie Shire Council Budget  
-  Preparation of Budget for Exhibition and Comment (cont.) 

 
 

 
RECOMMENDATION (cont.) 
 
4.       That Council authorise the Chief Executive Officer to undertake 

minor editorial changes, if required. 
  
5. That the 2019/20 Strathbogie Shire Council Budget be adopted at a 

Special Meeting of Council to be held on Tuesday 25 June 2019, 
commencing at 5.00 p.m. at the Euroa Community Conference 
Centre. 

 
 

 
 
Background 
In accordance with the requirements of Section 127 of the Local Government Act 
1989 (the Act), Council has prepared a budget for the financial year ending 30 
June 2020. 
 
In preparing the 2019/20 Draft Budget, the Council has considered many factors 
in an effort to continue to balance community expectations and benefits with 
financial responsibilities. The Council is pleased to place on public display a draft 
budget that works hard to maintain existing service levels and deliver strong 
investment in capital works across the municipality. The Council will continue to 
provide significant funding for renewal works on our ageing and outdated 
infrastructure, based on the requirements of the Road Management Plan and 
taking into account financial constraints. 
 
The Council is proposing a 2.25% per cent increase in the average rate for 
2019/20. This increase is below the State Government cap of 2.5% under the 
‘Fair Go Rates’ legislation and is the second year that Council has delivered an 
increase less than the cap.  This level allows for maintenance of existing service 
levels, fund a number of significant new initiatives and continue to allocate 
sufficient funds for the continuing strategic renewal of Council's infrastructure.  
 
Waste charges will increase by 4.1 % with Council incurring additional costs due 
to challenges in relation to disposal of recycling materials. 
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The 2019/20 Draft Budget provides for a $8.295 million capital works program 
with the following highlights: 
 

ACTIVITY EXPENDITURE (m) 

Roads - including resealing, re sheeting and 
rehabilitation 

3.897 

Bridges  .450 

Pedestrian Bridges .250 

Aquatic Facilities .382 

Drainage  .516 

Footpaths  .247 

Plant and Machinery  .580 

Buildings  .532 

Information Technology .255 

Parks and Open Spaces 1.186 

TOTAL 8.295  

 
Funding of $1 million is also provided to commence rehabilitation of the Violet 
Town Landfill. 
 
 
In addition to the four year period covered by this Budget the Long Term Financial 
Plan has been extended to cover a ten year period which allows for a total 
expenditure over that period of $88.1 m including: 

 

Renewal and upgrade of aquatic facilities 9.05 m 

Rehabilitation of the Violet Town Land fill 4.00 m* 

Roads 46.67 m 

Buildings, Recreation, Open Spaces 8.55 m 

Road Bridges and Culverts 4.70 m 

Pedestrian Bridges .60 m 

Footpaths 2.40 m 

Drainage 3.25 m 

Plant and equipment renewal 5.46 m 

Information Technology 3.43 m 

* Treated as a progressive reduction in the landfill provision and cash, similar effect to 
capital spend, so not shown in Capital Works Statement. 
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The 2019/20 Budget provides for expenditure of $27.79 million on services 
including: 
 

ACTIVITY EXPENDITURE (m) 

Libraries  .267 

Maternal and Child Health .212 

Emergency Management .141 

Waste Management 2.574 

Swimming Pools and Beaches   .363 

Arts, Culture, Economy, Events .632 

Planning .883 

Parks and Reserves Maintenance 1.769 

Roads and Bridges Maintenance 5.170 

Saleyards .216 

Youth Services .300 

Sustainability .338 

Animal Management .260 

 
 

 

Alternative Options 
Not applicable. 
 

Risk Management 
The author of this report considers that there are no significant Risk Management 
factors relating to the report and recommendation. 
 
Strategic Links – policy implications and relevance to Council Plan 
The report is consistent with Council Policies, key strategic documents and the 
Council Plan. 
 
Best Value / National Competition Policy (NCP) / Competition and Consumer 
Act 2010 (CCA) implications 
The report is consistent with Best Value, National Competition Policy and 
Competition and Consumer Act 2010 requirements. 
 
Financial / Budgetary Implications 
The budget is fiscally responsible and is prepared in accordance with the 
objectives of the Council Plan, Strategic Resource Plan and Long Term Financial 
Plan. 
 
Economic Implications 
The budget will provide long term economic benefit through increased investment 
in the renewal of community infrastructure assets. 
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Environmental / Amenity Implications 
The budget has a number of initiatives which will provide positive environmental 
outcomes 
 
Community Implications 
The 2019/20 draft budget has been prepared using the current Council Plan and 
associated priorities and the long term strategic financial plan as the basis for 
Council decision making during the budget setting process. 

 
The Council will, as of Wednesday 24 April 2019, place the statutory public 
notices in local newspapers advising that documents are now available for 
inspection and that written submission are being sought in accordance with 
Section 223 of the Local Government Act 1989. 
 
Submissions will close at 5.00 p.m. on Tuesday 21 May 2019. 
 
Victorian Charter of Human Rights and Responsibilities Act 2006 
The recommendations do not limit any human rights under the Victorian Charter 
of Human Rights and Responsibilities Act 2006. 
 
Legal / Statutory Implications 
The recommendations have no further legal or statutory implications which 
require the consideration of Council. 
 
Consultation 
The budget will be advertised in the community and opportunity provided for 
submissions in accordance with Section 223 of the Local Government Act 1989 
 
Attachments 
Nil 

 
 Tabled Document/s 

 Draft Model Budget 2019/20 

 Draft Fees and Charges 2019/20  
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9.7.8 Climate Change by Cities Power Partnership Call for Federal Action 
 
 

Author and Department 
Group Manager Community Assets / Community Assets Directorate 
 
Disclosure of Conflicts of Interest in relation to advice provided in this 
report 
The author of this report and officers/contractors providing advice in relation to 
this report do not have a direct or indirect interest, as provided in accordance with 
the Local Government Act 1989. 
 
Summary 
Council has received a request from the Climate Council to include the 
Strathbogie Shire Council signature on a joint statement by our partner in a 
proactive program that we are signatory to – “The Cities Power Partnership”. 

 
In light of the upcoming Federal election, the Cities Power Partnership would like 
to harness the voices of its 100 member Councils to jointly call upon the Federal 
Government to make tackling climate change a top priority. 
 
This joint statement will be issued to national media in the lead up to or directly 
following the election. 

 
From the youth climate strikes to a joint statement from climate and energy 
experts stressing that without further action Australia will not meet its 2030 
pollution reduction target, the momentum behind this message is building and our 
collective voice is very powerful to enforce it. 

 

 
RECOMMENDATION 
 
That Council endorse the inclusion of Strathbogie Shire Council as a 
signatory to the Climate Council’s joint statement, as indicated below, in 
relation to our Cities Power Partnership. 
 

 
 
Background 
Council has received a request from the Climate Council to include the 
Strathbogie Shire Council signature on a joint statement by our partner in a 
proactive program that we are signatory to – “The Cities Power Partnership”. 
 
The joint statement reads as follows:  

“As members of the Cities Power Partnership local government climate alliance, 
we demand national action and call upon the Federal Government to join us in 
making tackling climate change a top priority. 

At the local level we’re working with our communities and with each other to 
develop a strong climate response, and to support Australia’s shift to clean 
energy. 

  

https://protect-au.mimecast.com/s/IxPxCP7LZoiKXl3uzwTMu?domain=climatecouncil.org.au
https://protect-au.mimecast.com/s/IxPxCP7LZoiKXl3uzwTMu?domain=climatecouncil.org.au
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All tiers of government have a role to play in driving down Australia’s greenhouse 
gas pollution, and we need swift action at the Federal level to address our 
escalating national emissions. 

We demand three major actions from our Federal leaders: 

 Strong national climate policy aligned to the science and a national 
commitment to rapidly transitioning to 100% clean energy 

 Support the rapid phase out of fossil fuel subsidies which contribute to 
climate change 

 Provide long-term finance to support implementation of clean energy and 
sustainable transport, such as rooftop solar, battery storage, electric 
vehicle charging stations, public and active transport infrastructure in 
council and community areas.” 

  
 Alternative Options 
 The author and other officers providing advice in relation to this report have 
 considered potential alternative courses of action.   No feasible alternatives have 
 been identified. 
 

Risk Management 
The author of this report considers that there are no significant Risk Management 
factors relating to the report and recommendation. 
 
Strategic Links – policy implications and relevance to Council Plan 
The author of this report considers that the report is consistent with Council 
Policies, key strategic documents and the Council Plan. 
 
Best Value / National Competition Policy (NCP) / Competition and Consumer 
Act 2010 (CCA) implications 
The author of this report considers that the report is consistent with Best Value, 
National Competition Policy and Competition and Consumer Act requirements. 
 
Financial / Budgetary Implications 
The author of this report considers there are no current or future budgetary 
implications. 
 
Economic Implications 
The author of this report considers that the recommendation has no significant 
economic implications for Council or the broader community. 
 
Environmental / Amenity Implications 
The author of this report considers that the recommendation is an advocacy 
action, and has no detrimental environmental or amenity implications for Council 
or the broader community, but aims to lead to positive environmental outcomes. 
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Community Implications 
The author of this report considers that the recommendation is an advocacy 
action, and has no detrimental community or social implications for Council or the 
broader community but aims to lead to positive community outcomes. 
 
Victorian Charter of Human Rights and Responsibilities Act 2006 
The author of this report considers that the recommendation does not limit any 
human rights under the Victorian Charter of Human Rights and Responsibilities 
Act 2006. 
 
Legal / Statutory Implications 
The author of this report considers that the recommendation has no legal or 
statutory implications which require the consideration of Council, other than those 
identified. 
 
Consultation 
The author of this report considers that the matter under consideration did not 
warrant a community consultation process. 
 

 Attachments 
 Nil.  
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9.7.9 Strathbogie Community Pools Strategy 2019-2029 
 -  For Consideration and Adoption 

 

 
Author and Department 
Group Manager Community Assets / Community Assets Directorate 

 
Disclosure of Conflicts of Interest in relation to advice provided in this 
report 
The author of this report and officers/contractors providing advice in relation to 
this report do not have a direct or indirect interest, as provided in accordance with 
the Local Government Act 1989. 

 
Summary 
Strathbogie Shire and Consultants, Otium Planning Group have been working 
since July 2017 to develop a strategy to guide Council’s planning for aquatic 
recreation facilities. 

 
The consultants have been guided by Council’s Pools Working Group, acting as a 
Steering Committee, for Council’s consideration. 

 
Following community consultation, the draft Community Pools Strategy has been 
updated and is presented to Council for consideration. 

 

 
RECOMMENDATION 
 
That Council: 
 
1. Note the management model review for the 2018/2019 pool season; 
 
2. Adopt the revised format of the draft Strathbogie Community Pools 

Strategy 2019-2029 document; 
 
3. Endorse the formalisation of the Pools Working Group as an 

Advisory Group to Council;  
 
4. Endorse the recruitment of an Aquatics and Recreation Manager to 

oversee the future management of Strathbogie’s pools and other 
recreation facilities prior to the commencement of the 2019/2020 pool 
season; 

 
5. Endorse and fund the provision of a Lifeguard training course at no 

cost to Shire residents and that participants that successfully 
complete the training are then considered for seasonal employment 
in Strathbogie’s pools; 

 
6. Request Officers to investigate and report back on the feasibility of 

engaging a direct management service delivery model utilising a 
directly engaged labour source including lifeguards (senior and 
junior) and a hybrid model that utilises lifeguards (senior and junior) 
from an external service provider and report back to Council in June 
2019 allowing time to commence recruitment and other advertising in 
August 2019 for the 2019/2020 pool season or to allow time to 
conduct a tender process for the external management of the pools; 
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 -  For Consideration and Adoption (cont.) 
 
 

 
RECOMMENDATION (cont.) 
 
7. Advertise an Expression of Interest (EOI) for the management of the 

kiosks at the Avenel, Euroa, Nagambie and Violet Town pools by 
local community groups for the 2019/2020 pool season and report 
back to Council in August 2019 with the results of this EOI process; 

 
8. In consultation with the Pools Working Group and the community, 

develop a Marketing and Events Plan for the Community Pools by 30 
June 2019 for implementation prior to the 2019/2020 season;  

 
9. Endorse the establishment of a fees and charges model including 

“Point of Sale” options for implementation prior to the 2019/2020 
season and for consideration with the adoption of the 2019/2020 
budget and review the model prior to the 2020/2021 season; 

 
10. Utilising additional revenue raised from Fees and Charges, develop a 

“Pool Reserve” for the ongoing management, maintenance and 
implementation of actions associated with the draft Community Pool 
Strategy; 

 
11. Allocate funding over a 10 year period with Year One (2019/2020) to 

include an allocation for upgrade works, further detailed design and 
costings in preparation for future grant applications with the balance 
of the current allocation to be placed in the Reserve fund for pool 
upgrades; 

 
12. Advocate and apply for external funding for identified and approved 

projects; 
 
13. Retain the ability to extend opening hours on severe heat days and 

review the current opening hours to consider factors that impact on 
community use; 

 
14. Consider extending the designated pool season (1 December to 

March long weekend) at either end of the pool season in the event 
that a consistent pattern of days above 30 degrees are forecast; 

 
15. Continues to investigate the feasibility of solar heating the pools and 

that a report be presented at a future meeting for consideration; 
 
16. Support the Friends of Avenel Pool to trial “winter blanketing” of the 

Avenel Pool over the 2019 winter period;  
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RECOMMENDATION (cont.) 
 
17. In consultation with the Pools Working Group, Friends of the Pools 

and the community, develop Management Plans for each individual 
pool/aquatic facilities and refer these to future budgets for funding 
consideration.  These plans are to include improvements to the 
access to and around the pools while improving the physical 
environment of the pools; 

 
18. Continues to advocate for more transport and access options to 

support all members of the community to access our pools;  
 
19. Endorse commencement of community consultation and a feasibility 

study process including the costs, risks, management and other 
opportunities associated with the potential development of a Water 
Play area at Buckley Park in Nagambie; 

 
20. Following completion of the community consultation and feasibility 

study processes, a further report be presented to Council for 
consideration regarding the future provision of aquatic facilities in 
Nagambie; and 

 
21. Receive a report at the conclusion of the 2019/2020 pool season for 

further consideration. 
 
 

 
 
Background 
Preparation of the draft Strathbogie Community Pools Strategy has involved the 
following:  

 A review of Council’s existing strategic documentation, current operations, 
community demographics, and other facilities in the region; 

 Stakeholder interviews and workshops; 

 Community surveys; 

 An assessment of Industry trends and new technologies; and 

 Development of a draft strategy based on the findings. 
 
The key recommendations of the draft strategy are: 

1. Management Model; 
2. Programming and activities to build patronage and revenue; 
3. Fees and Charges; 
4. Pool Operating Hours; 
5. Water Temperature; 
6. Water / Pool Management; 
7. Marketing / Promotion; 
8. Access;  
9. Transport; and 
10. Physical Environment. 
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The draft strategy was finalised on 2 May 2018.  The draft strategy was then 
presented to Council for consideration on 15 May 2018.  Council resolved to 
place the draft Community Pools Strategy on Public Exhibition for a 28 day period 
from 23 May 2018, closing on 22 June 2018 and to hear submissions at a Special 
Council meeting at 5pm on Tuesday 10 July 2018. 
 
As a result of this public exhibition period, sixteen (16) submissions were received 
with one submitter requesting to be heard by Council on 10 July 2018. 
 
The content of the submissions is summarised in Attachment A. 
 
2018/2019 Pool Season 
 
Following the tender process for the management of all four pools, Council 
appointed the previous contractor to manage the Euroa Pool. No tenders were 
received for the management of the Avenel, Nagambie and Violet Town pools. 
 
As a result of this tender process, Council staff contacted suitably qualified and 
experienced providers advising them that a tender was being re-advertised for the 
management of the outdoor pools at Avenel, Nagambie and Violet Town for the 
2018/2019 pool season. 
 
During these conversations, Council officers were advised that if the tender was 
for a longer period and if it included the Euroa pool, there would be greater 
interest in submitting a tender.  None of these providers submitted a tender. 
 
Following an additional tender process seeking interest for the management of 
the Avenel, Nagambie and Violet Town pools and with the recommendations of 
the draft Pool Strategy in mind, Council resolved to manage the Avenel, 
Nagambie and Violet Town pools with direct labour and to provide free Lifeguard 
training for Strathbogie residents with the view of employing all successfully 
trained lifeguards on the roster for the 2018/2019 season. 
 
An accredited Lifeguard training session was held in Euroa on 22/23 November 
2018 with seven participants, all of who successfully completed the course and 
were then employed by Council during the season.   
 
In addition to the community members being trained, Council also trained four (4) 
outdoor staff members to provide options and “back up” in the event of the 
availability of lifeguards.  
 
The ability and certainty of lifeguard availability was an issue as the season 
progressed which was partially due to lifeguards returning to university, accessing 
other paid work opportunities and to a lesser extent illness and holidays. 
 
Council embarked on a recruitment process for a suitably qualified Pool 
Coordinator to manage the operations and rostering of lifeguards to work at the 
pools. Despite advertising, no applications were received in time for the pools to 
open.  Co-ordination of the rostering and operations of the pools was shared by 
council officers. 
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Prior to the 2018/2019 season and again despite local advertising seeking 
expressions of interest from Community Groups to manage the kiosks at Avenel, 
Nagambie and Violet Town, there was no response from any Community Group.  
As a result of this advertisement, two local residents were engaged to staff the 
Violet Town kiosk.   
 
In addition, the contractor who previously managed the Violet Town pool for a 
number of seasons was engaged to assist with grounds maintenance and water 
quality at the Violet Town pool.  This person also provided advice and acted as a 
mentor for the lifeguards. 
 
Ground maintenance and water quality was undertaken by Council staff at the 
Avenel and Nagambie pools. 
 
During the 2018/2019 season a total of 54 days were experienced when one of 
more pools was not open.  The breakdown per pool is as follows: 
 

 Euroa – 9.5 days 

 Avenel – 16.5 days 

 Nagambie – 16.5 days 

 Violet Town – 11.5 days 
 
The reasons were predominantly due to cool conditions with fluctuations in 
temperature being experienced between towns, storm activity, a faecal incident at 
Violet Town, a power outage at Avenel and Nagambie, and a minor water quality 
incident at Avenel.   
 
The following table indicates annual attendances recorded at each pool for the 
past six (6) seasons, noting that “free access for ratepayers” was introduced in 
2014/2015: 
 
Pool 2013/2014 2014/2015 2015/2016 2016/2017 2017/2018 2018/2019 

 

Avenel 3,544 3,189 4,890 4,404 4,815 3,679 

Euroa 10,834 10,757 16,509 15,306 16, 108 17,325 

Nagambie  1,677 3,429 2, 589 2,891 3,034 3,424 

Violet 
Town  

12,708 13,680 19,422 16,163 12,154 6,468 

TOTALS 28,763 31,055 43,410 38,764 36,111 30,896 

 
You will note that following the introduction of free attendance for ratepayers prior 
to the 2014/2015 pool season, attendances increased in 2014/2015 by 2,292 or 
8%. 
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The following table represents the total income received at each pool for the past 
six (6) seasons, noting that “free access for ratepayers” was introduced in 
2014/2015: 
 
Pool 2013/2014 2014/2015 2015/2016 2016/2017 2017/2018 2018/2019 

 

Avenel $2,312 $325.00 $584.00 
 

$344(pass
es only) 

$37.00 
(passes 
only) 

$3,152 
(passes & 
kiosk) 

Euroa $3,096 $3,060 $3,178 $2,791 
(passes 
only) 

$3,371.00 
(passes 
only) 

$3,566 
(passes & 
kiosk 

Nagambie  $1,271 $1,059 $491.00 $180.00 
(passes 
only) 

$646.00 
(passes 
only) 

$1,475 
(passes & 
kiosk 

Violet 
Town  

$1,639 $998.00 $3,274 $1,681 
(passes 
only) 

$2,267.00 
(passes 
only) 

$8,638(pa
sses & 
kiosk 
 

TOTALS $8,318 $5,442 $7,527 $4,996 $6,321 $16,831 

 
The 2018/2019 season saw a decrease in attendance of 5,215 or 14% when 
compared to the 2017/2018 season.   
 
Revenue increased by $10,888 or 197% when compared to the 2017/2018 
season.  This is due to Council directly managing the kiosks by providing labour 
and stock and receiving all takings compared to 2017/2018 when revenue was 
restricted to the sale of passes only ($5,528). 
 
During the 2018/2019 season, a total number of 1500 free passes were issued as 
per the following table: 
 
Pool Family Pass Adult Pass Student Pass Totals 

Avenel 98 4 52 154 

Euroa 543 106 384 1033 

Nagambie 105 12 20 137 

Violet Town 108 43 25 176 

TOTALS 854 165 481 1500 

 
The total estimated cost associated with the provision of the pool service for the 
2018/2019 season is as follows: 
 

Management of the pools   $255,521  
 

Kiosk Supplies    $    4,735 
 

Total Expenditure:  $260,256 
 

Less Income:  $  16,416  
 

Total Net Cost:  $243,840 
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Please note that these figures do not include costs associated with purchase of 
chemicals or payment of utilities as these have historically been paid for by 
Council and revenue generated from the Euroa Pool kiosk which was managed 
by the contractor. 
 
Based on this figure, it can be suggested that the “hybrid model” undertaken 
during the 2018/2019 season when compared to the 2017/2018 season resulted 
in savings to Council. 
 
During the 2018/2019 season, the following marketing, promotional activities and 
events took place: 

 

 Production of a pools promotional video, which has been shared on 
social media and shown at the Euroa Cinema; 

 A pools photo banner has been developed and attached to all Council 
staff emails and has been shared on Facebook, Instagram and on the 
Euroa IGA advertising screen; 

 Evolve Youth of Strathbogie have hosted a pool party at Euroa and 
Nagambie;  

 Promotional videos have been filmed at each pool to assist with the 
promotion of the 2019/2020 pool season; and 

 Pull up “teardrop” banners and additional town entry signage has been 
ordered for the 2019/2020 season.  

 
In addition, staff worked with the Friends of the Avenel Pool to provide early 
morning lap swimming two days a week for a period of two (2) weeks.  This 
proved successful and should be investigated further for the 2019/2020 season. 
 
The Draft Strategy 
 
In an attempt to make the draft Strategy more user friendly, a summary document 
has been developed and titled “Strathbogie Community Pools Strategy, 2018-
2028”.  This document outlines the major focus and recommendations for 
consideration.  Refer to Attachment B.  
 
It is recommended that the document that was exhibited for community 
consultation be retitled the “Strathbogie Community Pools Background and 
Research Document”. 
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The draft strategy has a number of Key Directions and recommendations which 
are listed in the table below.  Each of these recommendations has been 
addressed in the recommendations of this report: 
 
Key Direction Recommendation 

 

Management Model 
 

That Council consider the implementation of an 
internal/external hybrid management for its community pools 
 

Programming and 
activities to build 
patronage and revenue; 
 

That provision and/or facilitation of programming at the pools 
be a core pool management function into the future and that 
pool toys be purchased for use at each of the pools to 
enhance the fun and waterplay aspects of the local pool 
experience. 
 

Fees and Charges That Council develop a fees and charges policy guide the 
reintroduction of fees for entry into the pool to coincide with 
the recommended improvements to the programming and 
management services and physical improvements to the 
environment. 
 

Pool Operating Hours 
 

That Council take a more flexible approach around the core 
opening hours for the pools and consider, where there is 
sufficient local demand, trialling local requests to varying local 
pool opening hours. 
 

Water Temperature 
 

That a cost benefit analysis be undertaken to determine if a 
solar heating trial at Euroa Pool is feasible and, depending on 
the outcome of the feasibility of a solar heating trial and 
possible subsequent trial at Euroa Pool, that solar heating 
feasibility and trialling at other pools be considered. 
 

Water/Pool management 
 

That Council covers one pool over winter as a trial to gauge 
the local impact of changing this long-standing practice and 
with a view to progressively introducing winter pool blanketing 
at all the pools if successful. 
 

Marketing / Promotion 
 

That Council develop a Community Pools marketing plan to 
provide ongoing information about the proposed 
improvements to the pools and encourage people to ‘come 
back’ to the pools. It should: 

 Complement/enhance local ‘friends of’ 
communications about the pools 

 Improve overall community awareness of the 
pools and their activities and 

 Build loyalty and interest in the pools 
 

  



Strathbogie Shire Council                                                             Page 75                                                    16/04/19 
Ordinary Council Meeting Agenda 

9.7.9 Strathbogie Community Pools Strategy 2019-2029 
 -  For Consideration and Adoption (cont.) 

 

 
Key Direction Recommendation 

 

Access  
 

That universal access in and around the pools be a priority for 
improvement in the pool renewal and upgrade works 
 

Transport 
 

That Council explore options to develop transport and access 
services to attract and support young people and others in the 
community with transport issues being able to get to and use 
the pools. 
 

Physical Environment 
 

That Council adopt renewal and upgrade works program for 
the pools that will improve their physical environment and 
make them more attractive, comfortable, relevant and 
sustainable into the future. 
 

 
Other opportunities and recommendations 
 
During the preparation and consideration of the strategy, the following 
opportunities have also been investigated: 
 

 Water Play Space for Buckley Park, Nagambie 

 Management Plans for Each Pool 
 
 
Alternative Options 
The author and other officers providing advice in relation to this report have 
considered potential alternative courses of action.   Feasible alternatives have 
been identified. 
 
Risk Management 
The author of this report considers that there are significant Risk Management 
factors relating to the report and recommendation. 
 
Despite the preferred management model for the pools, there is a risk.  In the 
event that the operations and management of each or individual pools in 
contracted out, the risk can be shared with the provider. 
 
In the event that Council adopts a hybrid model or a directly provided service 
delivery model, the risk increases. 
 
Regarding insurance implications, Council currently has Professional Indemnity 
and Public Liability policies. 
 
Council’s Public Liability policy has a $600,000,000 coverage. 
 
As the pools are a Council asset, they are on our Asset Register.  As such, they 
are automatically covered by Council’s annual insurance policy.    
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9.7.9 Strathbogie Community Pools Strategy 2019-2029 
 -  For Consideration and Adoption (cont.) 

 
 
Strategic Links – policy implications and relevance to Council Plan 
The author of this report considers that the report is consistent with Council 
Policies, key strategic documents and the Council Plan. 

 
Best Value / National Competition Policy (NCP) / Competition and Consumer 
Act 2010 (CCA) implications 
The author of this report considers that the report is consistent with Best Value, 
National Competition Policy and Competition and Consumer Act requirements. 

 
Financial / Budgetary Implications 
The author of this report considers that the recommendation has no capital or 
recurrent budget considerations other than those included in the report. 

 
Economic Implications 
The author of this report considers that the recommendation has no significant 
economic implications for Council or the broader community. 

 
Environmental / Amenity Implications 
The author of this report considers that the recommendation has no significant 
environmental or amenity implications for Council or the broader community. 

 
Community Implications 
The author of this report considers that the recommendation has community and 
social implications for Council or the broader community as described in the 
report. 

 
Victorian Charter of Human Rights and Responsibilities Act 2006 
The author of this report considers that the recommendation does not limit any 
human rights under the Victorian Charter of Human Rights and Responsibilities 
Act 2006. 

 
Legal / Statutory Implications 
The author of this report considers that the recommendation has no legal or 
statutory implications which require the consideration of Council. 
 
Consultation 
Otium conducted extensive consultation with key stakeholders, including the 
Community Pools Working Group during the preparation of the draft Strategy. 
Otium attended a meeting of the Strathbogie Community Pools Working Group on 
18 April 2018 to present an overview of the developing Strategy and the key 
actions identified. Committee members were asked to provide any feedback they 
might have by 27 April 2018 for presentation to Council alongside the draft 
strategy.  
 
Feedback was provided by the Avenel Action Group, Euroa Pool representatives, 
a Nagambie Pool representative and a Violet Town Pool representative. 
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9.7.9 Strathbogie Community Pools Strategy 2019-2029 
 -  For Consideration and Adoption (cont.) 

 
 
The draft strategy was finalised on 2 May 2018.  The draft strategy was then 
presented to Council for consideration on 15 May 2018.  Council resolved to 
place the draft Community Pools Strategy on Public Exhibition for a 28 day period 
from 23 May 2018, closing on 22 June 2018 and to hear submissions at a Special 
Council meeting at 5pm on Tuesday 10 July 2018. 
 
As a result of this public exhibition period, sixteen (16) submissions were received 
with one submitter requesting to be heard by Council on 10 July 2018. 
 
Councillors met with representatives from the Pools Working Group and Friends 
of the Pools on 9 April 2019 to discuss future management and opportunities 
associated with the pools. 
 
Attachments 

 Attachment A – Summary of Public Submissions 

 Attachment B – Draft Strathbogie Community Pools Strategy, 2019 - 2029 
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Attachment A 
 
Summary of Public Submissions 
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Attachment B  
Draft Strathbogie Community Pools Strategy, 2019 - 2029 
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9.7.10 Business Management System 
 

The April 2019 Business Management System Report includes reports as 
follows:- 

 
 Building Department –  March 2019 Statistics  
 Planning Department – Planning Application Approvals – Development Cost 

(Capital Improved Value) - March 2019 
 Customer Enquiry Analysis Report – Report for March 2019 
 Waste Management Reporting ~ Year to Date - February and March 2019 
 Actioning of Council Reports Resolutions – Status Report 
 Outstanding Actions of Council Resolutions to 31 March 2019 
 Review of Council Policies and Adoption of new Policies –  March / April 2019 
 Record of Assemblies of Councillors 
 Record of Minutes of Meetings of Special Committees of Council received in 

the past month 
 

 
By reporting on a monthly basis, Council can effectively manage any risks that 
may arise.  The Business Management System will also incorporate Council’s 
corporate goals and objectives.    
 

 
RECOMMENDATION 
 
That the report be noted. 
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BUILDING ACTIVITY 
 

MARCH 2019 
 

Twenty-three (23) permits, with a works value of $3,073,216, were lodged with Council in 
March.  The majority of permits were spread fairly evenly over the Seven Creeks, 
Hughes Creek and Lake Nagambie Wards; however the greatest works value is 
attributed to the Lake Nagambie Ward due to a multi-dwelling development.  The works 
proposed in the Hughes Creek Ward are mainly rural whereas the works proposed in the 
Seven Creeks and Lake Nagambie Wards are predominantly urban. 
 

 

 

 

 

Honeysuckle Creek 

Permit Number Permit Date Works Building Use Town 
Cost Of 
Works 

20190165/0 20/03/2019 Construction of Dwelling & Garage Violet Town $228,789.00 

 

Hughes Creek 

Permit Number Permit Date Works Building Use Town 
Cost Of 
Works 

201801019 15/01/2019 Construction of Horse arena cover Locksley $254,021.00 

201900144 22/03/2019 Construction of Farm Shed Nagambie $53,310.00 

20192955/0 20/02/2019 Construction of Dwelling Avenel $290,000.00 

20192966/0 19/02/2019 Construction of Farm Shed Tabilk $13,500.00 

20192997/0 20/02/2019 Construction of Stables Longwood $138,000.00 

20193012/0 22/03/2019 Construction of Shed Avenel $11,727.00 
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Lake Nagambie 

Permit 
Number 

Permit 
Date 

Works Building Use Town 
Cost Of 
Works 

20183887/0 14/03/2019 Construction of Shade sail Nagambie $7,826.00 

201900150 5/03/2019 Construction of Farm Shed Arcadia South $55,043.00 

20190031/0 20/03/2019 Installation of Swimming Pool, Swimming Pool Barrier Nagambie $54,080.00 

20190033/0 19/03/2019 Construction of Dwelling & Garage Nagambie $295,490.00 

20190287/0 15/03/2019 Construction of Verandah Nagambie $7,500.00 

20192956/0 18/02/2019 Construction of 4x Dwellings Nagambie $700,000.00 

20192965/0 25/02/2019 Construction of Shed Nagambie $60,000.00 

20194040/0 13/03/2019 Alterations & 
Additions to 

Aged Care Building Nagambie $90,000.00 

 

Mount Wombat 

Permit Number Permit Date Works Building Use Town 
Cost Of 
Works 

20192975/0 28/02/2019 Alterations & Additions to Dwelling Strathbogie $139,517.00 

 

Seven Creeks 

Permit Number Permit Date Works Building Use Town 
Cost Of 
Works 

20183851/0 18/03/2019 Construction of Dependant Persons Unit Euroa $90,000.00 

20190030/0 11/03/2019 Construction of Dwelling & Garage Euroa $303,235.00 

20192967/0 18/02/2019 Extension to Shed Euroa $20,000.00 

20192976/0 28/02/2019 Alterations & Additions to Dwelling Euroa $75,778.00 

20192987/0 26/02/2019 Restump of Dwelling Euroa $9,300.00 

20192998/0 6/03/2019 Restump of Dwelling Euroa $9,000.00 

20193011/0 21/03/2019 Alteration to, Construction of Dwelling, Garage Euroa $167,100.00 
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PLANNING APPLICATION APPROVALS – DEVELOPMENT COST (CAPITAL 
IMPROVED VALUE) 

MARCH 2019 
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CUSTOMER ENQUIRY ANALYSIS REPORT 
- REPORT FOR MARCH 2019 
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WASTE MANAGEMENT REPORTING  
YEAR TO DATE  -  FEBRUARY AND MARCH 2019 
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ACTIONING OF COUNCIL REPORTS RESOLUTIONS 

COUNCIL MEETING – 19 MARCH 2019 
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OUTSTANDING ACTIONS OF COUNCIL RESOLUTIONS TO  
31 MARCH 2019 

 
This Report is to advise the Executive Management Team, Councillors and the 
community of the status of previous Council resolutions which are in progress but 
are yet to be finalised. 

 

Council 
Meeting Date 

 

Item 
No.  

Description 

18/12/18 9.7.5 School Crossing Supervisor Review 

18/12/18 9.7.11 Proposed Violet Town Recreation Reserve Toilet Block 

 
 
 

REVIEW OF EXISTING COUNCIL POLICIES  
AND ADOPTION OF NEW POLICIES 

 

Review of 
Policy / 

New Policy 
 

Policy Name Period of 
Review 

 

Outcome 

Nil 
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RECORDS OF ASSEMBLIES OF COUNCILLORS 
 

For period 6 March to 2 April 2019 
 

Record in accordance with sections 77 and 80A(1) of the Local Government Act 1989 
 

Note: Details of matters discussed at the meeting that have been designated confidential under 
section 77 of the Local Government Act 1989 are described in a separate “confidential addendum” 
that will be reported to the next closed Council meeting] 
 

 
Name of Meeting: Councillors Forum 
 
Date of Meeting: Tuesday 12 March 2019 
 
Time: 9.30 a.m. - 5.00 p.m. 
 
 
Attendees: 
Councillors 
Amanda McClaren 
Debra Bower 
Malcolm Little 
John Mason 
Kate Stothers 
Alistair Thomson  
Graeme (Mick) Williams 
 
Officer/s 
Steve Crawcour (Chief Executive Officer) 
Phil Howard (Director, Innovation and Performance) 
David Roff (Group Manager Corporate and Community)  
Jeff Saker (Group Manager, Community Assets) 
 
Apologies 
Nil 
 

Declarations of Interest 
1. Internal Workshop - ARTC Proposal/s 
2. Budget Update  
3. Violet Town Business Opportunity 
4. Sustainable Strathbogie 2030  
5. Councillors Discussions  
6. GoNagambie Update 
7. Review of Draft February Ordinary Council Meeting Agenda 
8. Assembly of Councillors 

8.1 Mayor and CEO Meetings Attendances 
8.2 Councillors Meetings Attendances  
8.3 Community Planning Program Guidelines Review 
8.4 Seven Creeks Park – Proposed All Abilities Access Ramp and Walkway 
8.5 Draft Memorandum of Understanding - Newhaven Rail Group P/L  
8.6 Rural Councils Victoria - First Speaker Announcement for April Mayors, 

Councillors and CEOs Forum 
8.7 Ruffy Gymkhana - Sunday 17 March 2019 
8.8 Benalla - Euroa - Violet Town Group of Melbourne Legacy - Changeover 

Dinner 
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8.9 Melbourne to Brisbane Inland Rail Project Symposium 
8.10 Walking Track - Regatta Centre to Town (Nagambie)  
8.11 Diesel Tank - Strathbogie Recreation Reserve 

9. Councillors / CEO Discussions 
 
 
 
Councillor/s - Declaration of Interest/s / Direct or Indirect  
 

Matter No. Names of Councillor/s who  
disclosed interest 

Did the Councillor/s 
leave the meeting? 

Item 6 Cr McClaren No 

Item 8.11 Cr Mason Yes 

 
Officer/s - Declaration of Interest/s / Direct or Indirect - NIL 

 

Matter No. Names of Councillor/s who  
disclosed interest 

Did the Officer/s 
leave the meeting? 
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Record of Assembly of Councillors 

Record in accordance with sections 77 and 80A(1) of the Local Government Act 1989 
 
Note: Details of matters discussed at the meeting that have been designated confidential 
under section 77 of the Local Government Act 1989 are described in a separate 
“confidential addendum” that will be reported to the next closed Council meeting 
 
Name of Meeting: Councillors Forum 
 
Date of Meeting: Tuesday 19 March 2019 
 
Time: 9.30 a.m. - 7.00 p.m. 
 
Attendees: 
Councillors 
Amanda McClaren 
Debra Bower 
Malcolm Little 
John Mason 
Kate Stothers 
Alistair Thomson  
Graeme (Mick) Williams 
 
Officer/s 
Steve Crawcour (Chief Executive Officer) 
Phil Howard (Director, Innovation and Performance) (apology for Item 9) 
David Roff (Group Manager Corporate and Community)  
Jeff Saker (Group Manager, Community Assets) 
 
Apologies 
Nil 
 

 

Declarations of Interest 

1. Briefing / Update by ARTC Representatives ~ Euroa Precinct Proposal/s  
2. Councillors Discussions 
3. Capital Works Update  
4. Budget / Council Plan Review 
5. Council Agenda Review 
6. Item/s for Discussion 

6.1 Mayor and CEO Meetings Attendances 
6.2 Councillors Meetings Attendances  
6.3 VLGA Membership Renewal 
6.4 Goulburn River Valley Tourism - Memorandum of  
6.5 ARTC Briefing 

7. Councillors / CEO Discussions 
8. Informal Meeting with Community Members / Cuppa and Chat  
9. Council Meeting 
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Councillor/s - Declaration of Interest/s / Direct or Indirect  
 

Matter No. Names of Councillor/s who  
disclosed interest 

Did the Councillor/s 
leave the meeting? 

Item 6.4 Cr McClaren No 

 
Officer/s - Declaration of Interest/s / Direct or Indirect - NIL 

 

Matter No. Names of Councillor/s who  
disclosed interest 

Did the Officer/s 
leave the meeting? 
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Record of Assembly of Councillors 

Record in accordance with sections 77 and 80A(1) of the Local Government Act 1989 
 
Note: Details of matters discussed at the meeting that have been designated confidential 
under section 77 of the Local Government Act 1989 are described in a separate 
“confidential addendum” that will be reported to the next closed Council meeting 
 
Name of Meeting: Councillors Forum 
 
Date of Meeting: Tuesday 26 March 2019 
 
Time: 10.00 a.m. - 5.30 p.m. 
 
Attendees: 
Councillors 
Amanda McClaren 
Debra Bower 
Malcolm Little 
John Mason 
Kate Stothers 
Alistair Thomson  
Graeme (Mick) Williams 
 
Officer/s 
Steve Crawcour (Chief Executive Officer) 
Phil Howard (Director, Innovation and Performance)  
David Roff (Group Manager Corporate and Community)  
Jeff Saker (Group Manager, Community Assets) 
 
Apologies 
Nil 
 

 

Declarations of Interest 

1. Councillors Discussions  
Declarations of Interest 
2. Euroa Flood Management Program, including easements  
3. Matthew Burns - Chief Executive Officer, Taungurung Land and Waters Council  
4. Budget Review 
5. Special Council Meeting Agenda Review 
6. Planning Agenda Review / Planning Matters 
7. Goulburn River Valley Tourism - briefing by Chair and Executive Officer 
8. Item/s for Discussion 

8.1 Mayor and CEO Meetings Attendances 
8.2 Councillors Meetings Attendances  
8.3 Violet Town RSL Sub-Branch ~ invitation to ANZAC Day 2019 

Commemorations 
8.4 Australian Local Government Association ~ request for Council’s support 

of 2019 Yellow Ribbon National Road Safety Week. 
8.5 Meeting to be held on Tuesday 30 April 2019 (fifth Tuesday of the month) 

9. Councillors / CEO Discussions 
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10. Planning Committee Meeting 
11. Special Council Meeting  

- Australian Rail Track Corporation (ARTC) - Inland Rail 
 
 
 
 
 
 
 
Councillor/s - Declaration of Interest/s / Direct or Indirect  
 

Matter No. Names of Councillor/s who  
disclosed interest 

Did the Councillor/s 
leave the meeting? 

Item No. 6 & 10 / 6.2 Cr Mason Yes 

Item No. 7 Cr McClaren No 

 
 

Officer/s - Declaration of Interest/s / Direct or Indirect - NIL 
 

Matter No. Names of Councillor/s who  
disclosed interest 

Did the Officer/s 
leave the meeting? 
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RECORD OF MEETINGS OF SPECIAL COMMITTEES OF COUNCIL  
 

RECORD OF MINUTES OF MEETINGS RECEIVED IN THE MARCH / APRIL 2019 
PERIOD 

 
 

 
Name of Special Committee 
 

 
Date of Meeting 

Gooram Soldiers Memorial Hall Committee of 
Management 

13/02/2019 

Violet Town Hall Committee 04/03/2019 

Creighton’s Creek Recreation Reserve 05/03/2019 

Euroa Citizen’s Band 19/03/2019 
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10. NOTICES OF MOTION 
 
11. URGENT BUSINESS 
 
12. CLOSURE OF MEETING TO THE PUBLIC 
 
 ……………… p.m. 
 
 CRS …………………………… –  
 

That Council, in conformance with Section 89(2) of the Local Government 
Act 1989, resolve to close the meeting to members of the public for the 
purpose of considering items relating to:- 
- Ground(s) under section 89(2):  

89(2)(d) Contractual Matters 

 
C.P. 1 Contract No. 18/19-17 ~ Evaluation Report 

- Provision of Banking and Bill Payment Services 

 
 …………….. p.m. 
 
 CRS ……………………….. -  
 
 That Council open the meeting to members of the public and resume 

normal business. 
 

 

 

13. CONFIRMATION OF ‘CLOSED PORTION’ DECISION/S 
 

 
 Closed Portion Decision/s  -  
 
 

 
RECOMMENDATION 
 
CRS ………………………. -  
 
That the decision/s of Council’s ‘Closed Portion’ considerations be 
confirmed. 
 
 
 

 

 

 

 
THERE BEING NO FURTHER BUSINESS, THE MEETING CLOSED AT......... P.M. 
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