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STRATHBOGIE SHIRE COUNCIL 

 
 
Notice is hereby given that a Special Meeting of the Strathbogie Shire Council will be 
held on Tuesday 2 April 2019 at the Euroa Community Conference Centre commencing 
at 5.00 p.m.  
  
 
 
Chair:   Amanda McClaren (Mayor)  (Lake Nagambie Ward) 
 
Councillors:  Debra Bower    (Lake Nagambie Ward)  

Malcolm Little     (Hughes Creek Ward) 
John Mason     (Seven Creeks Ward)  

   Kate Stothers    (Honeysuckle Creek Ward) 
   Alistair Thomson   (Mount Wombat Ward) 
   Graeme (Mick) Williams  (Seven Creeks Ward)  
 
 
Officers:  Steve Crawcour - Chief Executive Officer (CEO) 

Phil Howard - Director, Innovation and Performance (DIP) 
David Roff - Group Manager, Corporate and Community (GMCC) 

   Jeff Saker - Group Manager, Community Assets (GMCA) 
 
 
 
BUSINESS 
 
1. Welcome 
 
2. Acknowledgement of Traditional Land Owners 

‘I acknowledge the Traditional Owners of the land on which we are meeting.   
I pay my respects to their Elders, past and present’ 

 
3. Apologies 
 
4. Disclosure of Interests 
 
5. Petitions 
 
6. Reports of Council Officers 
 6.1 Climate Change 

6.2 Infrastructure 
6.3 Private Enterprise 
6.4 Public Institutions 

 6.5 Housing and Recreation 
 6.6 Tourism 
 6.7 Organisation  

 
7. Urgent Business 
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8. Closure of Meeting to the Public to consider matters listed for consideration in 

accordance with Section 89(2) of the Local Government Act 1989 
 
9. Confirmation of ‘Closed Portion’ Decision/s 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Steve Crawcour 
CHIEF EXECUTIVE OFFICER 
 
 
 
 
29 March 2019 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
An audio recording of this meeting is being made for the purpose of verifying the 
accuracy of the minutes of the meeting, as per Local Law No. 1 - Meeting Procedure 
(2014) or as updated from time to time through Council Resolution 
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6. REPORTS 
 
6.7 ORGANISATION 
 
 
6.7.1 Goulburn River Valley Tourism (GRVT) and Regional Tourism  

 
Author & Department 
Manager - Arts, Culture and Economy / Corporate and Community Department 
 
Disclosure of Conflicts of Interest in relation to advice provided in this 
report 
The author of this report and officers/contractors providing advice in relation to 
this report do not have a direct or indirect interest, as provided in accordance with 
the Local Government Act 1989. 
 
Summary 
This report provides a summary of the key issues and options identified for the 
future delivery of a Regional Tourism presence within both Strathbogie Shire and 
our region that will best serve the Tourism Industry and associated Council areas.  
 
It provides Council with information on the changes to the membership of 
Goulburn River Valley Tourism (GRVT). The report seeks to provide Councilors 
with the information required to determine if an extension of the current 
arrangement with GRVT should be pursued. 
 

 
RECOMMENDATION 
 
That Council:  
 
1.  Discontinue its membership of Goulburn River Valley Tourism at the 

end of the current financial year;  
 
2.  Authorise the Chief Executive Officer to notify Goulburn River Valley 

Tourism of this decision, and commence discussions of exit 
arrangements;  

 
3.  Request that the Chief Executive Officer: continue to work with the 

Shires of Mitchell and Murrindindi to ensure continuity of existing 
projects; explore and identify further opportunities for collaboration 
with other Councils;  

 
4.  Request the Chief Executive Officer to continue advocacy with the 

State Government for appropriate coverage of the Shire by a funded 
Regional Tourism Board;  

 
5.  Note that Council will continue to use the successful Love 

Strathbogie brand in promotional activities for Strathbogie Shire; 
  
6.  Restates its support for our tourism industry, and considers the 

development of a Tourism and Events Strategy to assist in 
identifying the positioning of our Shire within the region; and  
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6.7.1 Goulburn River Valley Tourism (GRVT) and Regional Tourism (cont.) 
 
 
 

 
RECOMMENDATION (cont.) 
 
7.  Thank all past and present Goulburn River Valley Tourism Board 

Members for their valuable contribution to our region.  
 
 

 
 
Background 
Council has in the past entered into agreements with regional tourism 
organisations to provide collective marketing, product development and other 
tourism support and development services in collaboration with other councils 
(and similar organisations). 
 
Since 2011 Strathbogie Shire Council has been a Member of GRVT in partnership 
with three other Councils being Mitchell Shire, Murrindindi Shire and the City of 
Greater Shepparton. Council’s current Memorandum of Understanding with GRVT 
expires on 30 June 2019. 
 
GRVT was developed out of an identified need for representation for the four 
aforementioned Councils  
 
At its February 2018 Ordinary Meeting the recommendation was put forward that 
Council endorse to negotiate a renewal term of only one (1) year, instead of the 
requested three (3) year term as was previously in existence. The rationale 
behind this decision was a view that: 

 GRVT need to work towards becoming self-sustaining and not be reliant 
on Council funding to exist, as has been the situation to date 

 GRVT need to be recognized by the State Government as a Tourism Body 
and be funded accordingly 

 
Council adopted the following resolution: 
 
That Council support renewal of the Memorandum of Understanding for 
Goulburn River Valley Tourism for a period of one (1) year commencing 1 
July 2018. 
 
Funding  
 
At an Ordinary Meeting of Council on 19 March 2019, Greater Shepparton City 
Council resolved to withdraw from the membership of GRVT. This withdrawal 
provides some significant issues for the remaining three Councils as it 
undermines the financial stability of the alliance. The base contributions agreed 
for the 2018-19 financial year (and the term of the current MOU) are:  
 

 Greater Shepparton City Council $102,040  

 Mitchell Shire Council $68,027  

 Murrindindi Shire Council $40,816  

 Strathbogie Shire Council $40,816  
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6.7.1 Goulburn River Valley Tourism (GRVT) and Regional Tourism (cont.) 
 
 
Without its major contributor, Officers do not believe that GRVT will be able to 
fulfil its goals and objectives as the key body for regional marketing, promotion 
and advocacy activities for the region’s tourism needs.  It has been identified that 
there may be avenues for new private industry contribution, however it should be 
noted that this has been an objective of GRVT since its inception and to date this 
has not been significantly achieved. Even if funds were available from other 
sources, the withdrawal of the largest individual funder of GRVT undermines the 
nature of the partnership and its viability.  
 
Subsequent to Greater Shepparton City Council decision, Murrindindi (Ordinary 
Meeting of Council 2 March) and Mitchell Shires (meeting date TBC) are 
considering withdrawing from the partnership. 
 
The decision to renew (or not renew) the MoU with GRVT should consider:  

 the capability, capacity and viability of GRVT to meet the aspirations of 
Council in the context of the Council Plan 2017-2021 in light of the 
changes to membership  

 the strategic alignment of tourism assets and products in Strathbogie 
Shire with those in other local government areas that are members of 
GRVT and the impact of this on the strength of collective marketing and 
other services  

 the availability of other partnerships that can deliver greater value to the 
communities of Strathbogie Shire, consistent with the directions of the 
Council Plan 2017-2021  

 
Over time, it has been noted that GRVT is seriously limited by the resources 
available. The financial base for operation is provided by the member Councils as 
GRVT does not receive any base funding from Visit Victoria.  
 
GRVT has been successful in gaining some grant funding from Visit Victoria 
however this would need to increase substantially to provide a level of resources 
commensurate with what is needed to deliver on Council’s aspirations in relation 
to tourism marketing and development, especially in light of the exit by other 
member councils. It is unlikely that supplementing the remainder of the 
membership with private industry contributions can deliver a more sustainable 
outcome. 
 
In a broader context, existing funding agreements were recently extended for 
Regional Tourism Boards for a one-year period (note, this does not apply to 
GRVT, which is not a State Government recognised Board). The extension of the 
funding agreements allows for a full review of regional tourism arrangements 
which was announced by the State Government on 18th March 2019 and as part 
of this announcement the State Government have indicated that regional 
engagement sessions will take place shortly. 
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6.7.1 Goulburn River Valley Tourism (GRVT) and Regional Tourism (cont.) 
 
 

Conclusion  
 
In conclusion, GRVT will no longer be able to meet the higher expectations of 
Council or our community in delivering enhanced tourism marketing and 
promotion for our Shire and region. It has also, despite many years of self-
advocacy, been unsuccessful in achieving recognised Regional Tourism Board 
status and the secured funding that this provides.  
 
The recent announcement by the State Government is a fresh opportunity for 
Council to advocate in its own right, and with our neighbouring councils for 
appropriate coverage by a State Government funded tourism body or bodies.  
 
Council’s successful Love Strathbogie brand, as well as the ongoing collaboration 
with other Councils and tourism organisations and associations can be leveraged 
in the short term. 

 
Alternative Options 
The author and other officers providing advice in relation to this report have 
considered potential alternative courses of action.   No feasible alternatives have 
been identified.  
 
Risk Management 
The author of this report considers that there are no significant Risk Management 
factors relating to the report and recommendation. 
 
Strategic Links – policy implications and relevance to Council Plan 
The author of this report considers that the report is consistent with Council 
Policies, key strategic documents and the Council Plan. 
 
Best Value / National Competition Policy (NCP) / Competition and Consumer 
Act 2010 (CCA) implications 
The author of this report considers that the report is consistent with Best Value, 
National Competition Policy and Competition and Consumer Act requirements. 
 
Financial / Budgetary Implications 
The membership fee payable to GRVT for 2019/20 would be $41,713 (increasing 
by consumer price index (CPI) in subsequent years). In practice, Council would 
need to contribute to tourism campaigns and other work in excess of this in order 
to meet Council’s aspirations in relation to tourism, consistent with the Council 
Plan. 
 
Economic Implications 
The withdrawal from GRVT will require allocated funding to be reallocated, and 
opportunities to utilize this funding will need to be considered in relation to other 
tourism activities. 
 
Environmental / Amenity Implications 
The author of this report considers that the recommendation has no significant 
environmental or amenity implications for Council or the broader community. 
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6.7.1 Goulburn River Valley Tourism (GRVT) and Regional Tourism (cont.) 
 
 
 
Community Implications 
The author of this report considers that the recommendation has no significant 
community or social implications for Council or the broader community.  
 
Victorian Charter of Human Rights and Responsibilities Act 2006 
The author of this report considers that the recommendation does not limit any 
human rights under the Victorian Charter of Human Rights and Responsibilities 
Act 2006. 
 
Legal / Statutory Implications 
The author of this report considers that the recommendation has no legal or 
statutory implications which require the consideration of Council 
 
Consultation 
Council officers have consulted Goulburn River Valley Tourism and a range of 
tourism industry stakeholders in gathering information to support preparation of 
this report. 
 
Attachments 

 Goulburn River Valley Tourism Memorandum of Understanding 2018 - 2021 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

THERE BEING NO FURTHER BUSINESS, THE MEETING CLOSED AT …………P.M.  
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7. URGENT BUSINESS 
 
8. CLOSURE OF MEETING TO THE PUBLIC TO CONSIDER MATTERS 

LISTED FOR CONSIDERATION IN ACCORDANCE WITH SECTION 
89(2) OF THE LOCAL GOVERNMENT ACT 1989 

 
9. CONFIRMATION OF ‘CLOSED PORTION’ DECISION/S 
 

 

 

 

 

 

 

 

 

 

 

 

 
THERE BEING NO FURTHER BUSINESS, THE MEETING CLOSED AT ……...….. P.M. 
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