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STRATHBOGIE SHIRE COUNCIL

MINUTES OF THE ORDINARY MEETING OF THE STRATHBOGIE SHIRE COUNCIL
HELD ON TUESDAY 19 MARCH 2019 AT THE EUROA COMMUNITY CONFERENCE

CENTRE, COMMENCING AT 6.00 P.M.

Chair: Amanda McClaren (Mayor) (Lake Nagambie Ward)
Councillors: Debra Bower (Lake Nagambie Ward)
Malcolm Little (Hughes Creek Ward)
John Mason (Seven Creeks Ward)
Kate Stothers (Honeysuckle Creek Ward)
Alistair Thomson (Mount Wombat Ward)
Graeme (Mick) Williams (Seven Creeks Ward)
Officers: Steve Crawcour - Chief Executive Officer (CEQ)
David Roff - Group Manager, Corporate and Community (GMCC)
Jeff Saker - Group Manager, Community Assets (GMCA)
BUSINESS
1 Welcome
2. Acknowledgement of Traditional Land Owners
1 acknowledge the Traditional Owners of theland onwhich we aremeeting.
| pay my respects to their Elders, past and present’
3. Apologies
Phil Howard - Director, Innovation and Performance (DIP)
4. Confirmation of Minutes of the Ordinary Meeting ofCouncil held onTuesday 19
February.2019
73/19 CRS MASON/LITTLE : That the Minutes of the Ordinary Meeting of Council held
on Tuesday 19 February 2019 be confirmed
CARRIED
5. Disclosure of Interests
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6. Petitions
Nil.
7. Reports of Mayor and Councillors and Delegates

The Mayor and Councillors provided verbal reports on meetings / events
attended over the past month.

8. Public Question Time
Public Question Time will be conducted as per Strathbogie Shire Council’s
Meeting Procedure Local Law No. 1, Clause 32. A copy of the required form for
completion and lodgment, and associated Procedural Guidelines, are attached for
information.
As the questions are a permanent public record and to meet the requirements of

the Privacy Act, only the initials of the person asking the question will be used
together with a Council reference number.

Question/s raised / responded to / Taken on Notice at the meeting:-

Council Ref: TM: 05/ 2019

Question/s Taken on Notice

1. Tuesday 26 February 2019
67 Fernhills Road, Sheans Creek
Development of land for a dwelling which is Sheans Creek Road. No bull
form recommendation. Two maps can not be read.

Response/s provided by DIP

Planning application P2018-081 sought approval for the use and development of
land for a dwelling at 67 Fernhills Road, Sheans Creek. The dwelling was
proposed fto facilitate an Angus Bull stud as detailed in the report. Condition 1 of
the recommendation required both the use and development to be carried out in
accordance with the Endorsed Plans. Condition 2(c) of the recommendation
requires the owner to enter into an agreement to ensure the ongoing use of the
land in accordance with the Whole Farm Plan which details the use of the land as
an Angus Bull stud.

This was approved by Council at its meeting on 26 February 2019. The Whole
Farm Plan has been endorsed and forms part of the permit. While the specific
agricultural use of the land is not mentioned in the recommendation, it is detailed
in the application documentation which forms part of the plans endorsed to form
the permit and will form part of an agreement made prior to the commencement
of the use of the approved dwelling.

Officers acknowledge that the locality maps attached to the report in the agenda
would have been difficult to read when printed in black and white. These maps
cah be viewed much more clearly in colour on Council’s website.
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8. Public Question Time (cont.)

Council Ref: TM: 05/ 2019 (cont.)

Question/s Taken on Notice

2. Drought
Council meeting at Avenel in August.
Drought was brought to Council attention.
What did Council do about it
Why has Council not attended to drought.

Response/s provided by GMCA

Strathbogie Shire Council is liaising with the North East Dry Seasonal Conditions
Coordination Group which is run by Agriculture Victoria regarding state and
federal government staged responses to drought, support, rebate schemes, grant
availability, and health services. We will be disseminating appropriate information
as it arrives from the coordinating authorities, and assisting where possible.

Council works as an agency partner, not as the sole decision-making authority in
matters of drought and extreme conditions.

Council Ref: SS: 06 / 2019

1. Given community outrage and the failure by ARTC to meet community
concerns on the Railway precinct, what steps is Council taking to pressure
ARTC to adjust their process?

Response/s provided by the Mayor at the meeting

The Mayor advised that, following a meeting today (19/03/19) with
representatives from the Australian Rail Track Corporation (ARTC), the proposal
for the Euroa Precinct would be the subject of a report to a Special Council
meeting to be held on Tuesday 26 March 2019.

Question/s Taken on Notice

2. Our Arboretum facilitator (Cath Olive) had to ring the Council office 6 times
in regard to stray sheep grazing at the Arboretum on Friday 15 March.
Why did it take 6 phone calls before action was taken?

Response/s provided by GMCC

Council’s records indicate the following chronology of events :

e A call was received by Customer Service at about 9.20 am on Friday 15
March in relation to sheep in the Arboretum

e As a result Council staff checked with the ranger who advised that as the
Arboretum was Crown Land , we did not have jurisdiction

e A call was then received at about 10 am , this was put through to the Ranger
who discussed options with the caller
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8. Public Question Time (cont.)

Council Ref: SS: 06 /2019 (cont.)

Response/s provided by GMCC (cont.)

At this point the Ranger offered in good faith to assist in moving the sheep
(flashing lights etc) as the caller indicated that they would get a group of
people together

The ranger attended the Arboretum between approx. 3.00 pm and 4.20 pm in
the expectation that assistance would arrive

This did not occur and the Ranger did not observe sheep on the premises
during this time

The ranger had a number of conversations with the caller during the day

A call was received later in the day providing a land owner’s name that might
possibly have been the owner of the sheep. This was checked in our system
and we had no contact details for the land owner to call them to check

A person came into the office in the afternoon to personally thank staff for
their assistance

I believe that the Council staff and Ranger have acted entirely appropriately in
attempting to address the situation

Response/s to Public Questions Taken on Notice at Ordinary Council meeting
held on Tuesday 19 February 2019

Council Ref: TM: 04/ 2019

1.

Shadforth Reserve. What Committee of management and the Mens Shed
is not a sporting body which doesn’t comply? The budget was $3,000.
Please explain.

Shire of Strathbogie is in the 25th year. Why are the rates and work and
charges which are Roads and Bridges meet no requirements of today use.

Response/s provided by GMCA

1.

There is no current Committee of Management at Shadforth Reserve.

The Violet Town Men's Shed is a recreational body which is consistent
with the reserve use as a recreational reserve. This is further shown by
the fact the Department of Environment, Land, Water and Planning
recently signed a lease with the Men’s Shed for their part occupation of
the site.

Council currently provides an annual budget of $3,000 for slashing of the
reserve prior to the Declared Fire Season.

A response to this question has been provided to you in previous
correspondence in regard fo road widths sent by Roy Hetherington on 30
March 2017 and myself on 26 June 2018. The same information is
pertinent to your enquiry regarding road and bridge construction.
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10.

11.

12.

13.

Reports of Council Officers

9.1 Climate Change

9.2 Infrastructure

9.3 Private Enterprise

9.4 Public Institutions

9.5 Housing and Recreation
9.6 Tourism

9.7 Organisation

Notices of Motion
Nil.

Urgent Business
Nil.

Closure of Meeting to the Public to consider matters listed for consideration in
accordance with Section 89(2)(d) of the Local Government Act 1989

Confirmation of ‘Closed Portion’ Decision/s

An audio recording of this meeting is being made for the purpose of verifying the
accuracy of the minutes of the meeting, as per Local Law No. 1 - Meeting Procedure
(2014) or as updated from time to time through Council Resolution

NEXT MEETING

The next Ordinary Meeting of the Strathbogie Shire Council is scheduled to be held on
Tuesday 16 April 2019, at the Nagambie Bowls Club (6-12 Marie Street, Nagambie),
commencing at 6.00 p.m.
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Council Ref. 12019

Public Question Time Form
Ordinary Council Meeting

Strathbogie Shine Council has allocated a to e for the public to ask questions in the business of an
Ordinary Meeting of the Council.

How to ask a question:
Questions submitted to Couirocil must be:

@) in writing, state fie name., address and telephone number of fie person submitting the
question and general ly be on this form, approved by Council; and

(b) submitted to Council in person or etedranacaliy.

The Chair may refrain from reading a question or hawing a question read if the person who submitted
the question is not present jinthe gallery at the ffime when the question is due to be read. Please refer
to tire back of this form for procedural guidelines.

Question/s: (please print deairty with a maximum of 25 words)

1

Privacy Declaration: Personal information is coltected on this form to allow Council So undertake falflow-
up / response and to confirm identity for future reference where necessary. The questioner's name only,
together with a question reference number, will be included in Council's Minutes. Council Minutes are a
public document v.'hich will be published on Council's Website and are available for public scrutiny at any
time. Other persona! details included on this form will not be included in the Minutes and will be kept for
Council reference only, unless disclosure is required for law enforcement purposes or under any other

statutory requirement.
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Public Question Time - Procedural Guidelines

Guestion Time

(1 There must be a public question time at every Ordinary meeting to enable members of the
public to submit questions to Councit.

{2) Sub-clause (1) does not apply during any period when a meeting s clozed {o members of the
public in accordance with section 89(2) of the Local Govermment Act 1989 (the Act).

{3) Public question time will not excesd in duration any fime fimit imposed by the Chairperson, in
the Chairparson’s discretion in order to ensure that Council has sufficient me in which to
tranzact Councit business.

(4} Questions submitted to Councit must be:
al inwriting, state the name and address of the person submifting the quesiion and generally

be in a form approved or permitted by Council; and
b} submitted to Council in person or electronicalty.
{5} MNo parson may submit more than 2 questions at any 1 meeting.

(6} if a person has submitted 2 quastions {o a masting, the second question:

a) may, at the discretion of the Chair, be deferred until all other persons who have asked a
question have had their questions asked and answered; or
b}  may not be asked if the time allotted for public question has expired.

{7} The Chair, a Councillor or a member of Council staff nominated by the Chair may read o those
present at the meeting a question which has been submitied in accordance with this clause.

{(8) Notwithstanding sub-clause {6}, the Chair may refrain from reading a guestion or having a
question read if the person who submitted the guestion is not present in the gallery at the time
when the question is due o be read.

(W A question may be disalfowed by the Chairif the Chair determines that it:

a} retates to a matier outside the duties, functions and powers of Council,

b} iz defamatory, indecent, abusive, offensive, imelevant, trivial or objectionable in language
of substance;

¢} deals with a subject matter afready answersd;

d) i= aimed at embamassing a Councillor or 2 member of Councif staff;

&) relates to personnel matters;

fy relates to the peraonal hardship of any resident or ratepayer,;

g) relates to industrial matters;

h) relates to contractual matters that are commercial in confidence;

iy relates to proposed developmenis;

iy relates to legal advice;

k) relates to matters affecting the securily of Council property; or

I} refates to any other malter which Council considers would prejudice Council or any
person.

(10)  Any guestion which has been disaliowed by the Chair must be made available to any olher
Councitlor upon request.

{11) Al questions and answers must be as brief as possible, and no discussion may be allowed
other than by Councillors for the purposes of clarfication.

(12} Like questions may be grouped fogether and a single answer provided.

{13)  The Chair may nominate a Counciflor or the Chief Executive Officer to respond to a question.

(14} A Councilior or the Chief Executive Officer may require a guestion to be put on netice. If a

question is put on notice, a written copy of the answer will e sent within 14 days to the person
who asked the question.

(15) A Councillor or the Chief Executive Officer may advise Council that it is his or her opinion that
the reply fo a question should be given in a8 meeting closed to members of the public. The
Counciflor or Chief Executive Officer {as the case may be) must state briefly the reascon why
the reply should be so given and, uniess Councll resolves to the conirary, the reply to such
question must be so given.
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9.
9.7

9.71

REPORTS

ORGANISATION

Domestic Animal Management Plan 2017-21
- Annual Review

Author & Department
Governance and Regulatory Services Manager / Corporate and Community
Directorate

Disclosure of Conflicts of Interest in relation to advice provided in this
report

The author of this report and officers/contractors providing advice in relation to
this report do not have a direct or indirect interest in the matters discussed, as
defined by the Local Government Act 1989.

Summary

The Domestic Animal Management Plan 2017-21 (DAMP) requires annual review
as a means of tracking the progress of actions to promote responsible pet
ownership and to ensure the document’s currency.

This report analyses the implementation of actions identified for completion by
November 2018 and, as a result of the annual review, proposes that a revised
Domestic Animal Management Plan 2017-21 be adopted.

The revised plan addresses issues identified by the Secretary of the Department
of Jobs, Precincts and Regions in June 2018 and provides a program of
achievable and realistic actions to be implemented in the year ahead. The key
performance indicators outlined in the current Ranger contract with 4Site have
also been included as actions as a means of ensuring contract requirements are
met.

A review of the progress of actions for 2017/18 found the following results:

Theme Complete Partially Not Started Total
Complete
1. Training of Authorised Officers 1 1 2 4
2. Registration and Identification 1 1 4 6
3. Nuisance 3 3 1 7
4. Dog Attacks 1 1 4 6
5. Dangerous, Menacing and 1 1 3 5
Restricted Breed Dogs
6. Overpopu_lation and High 9 1 4 7
Euthanasia
7. Domestic Animal Businesses 1 1 6 8
Other Matters — Emergency
Management and Animal 2 2
Welfare
Total 11 10 24 45
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9.71

Domestic Animal Management Plan 2017-21
- Annual Review (cont.)

The review results indicate that a concerted effort needs to be made by Council
officers and Contractors to actively implement the DAMP in the years ahead if
Council is to meet its legislated obligations.

There has, however, been an extensive amount of work undertaken by our
Rangers to educate the community on responsible pet ownership practices when
responding to animals at large, dog attacks and stock attacks. Fair but firm action
is taken in response to complaints and attacks, commensurate with the nature of
the offence and the extent to which the law has been breached.

We also have a high success rate of rehoming animals. Registration of animals
is increased through measures that require any roaming animal, or an animal
subject to a complaint, if found to be unregistered, must be registered within 14
days otherwise further enforcement action will be taken..

The revised DAMP dated March 2018 seeks to recognise the limited resources
available to Council to implement its DAMP. Actions have been modified and
focused onto actions that can be achieved within current budget allocations and
that also reflect the Key Performance Indicators outlined in the contract for our
Ranger service.

Overall, a heightened focus on actively promoting animal registration through a
door knock campaign in townships, provision of more information on our website
and in the media about responsible pet ownership, developing a more
comprehensive set of information sheets and proactive monitoring of domestic
animal businesses is required during the year ahead.

RECONMMENDATION
That Council:

1. Note the findings of the 2018 review of actions undertaken to
implement the Domestic Animal Management Plan 2017-21.

2, Adopt the revised Domestic Animal Management Plan 2017-21, dated
March 2019, outlining actions to be undertaken throughout 2019.

3. Provide a copy of the Domestic Animal Management Plan 2017-21,
dated March 2019, to the Secretary, Department of Jobs, Precincts
and Regions.

74/19 CRS BOWER/MASON : That the Recommendation be adopted.

CARRIED
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9.71

Domestic Animal Management Plan 2017-21
- Annual Review (cont.)

Background
The current Domestic Animal Management Plan was adopted by Council at its 18
July 2017 meeting.

The Domestic Animals Act 1994 requires Council to develop and adopt a four
year domestic animal management plan by 30 June after each general election.
The Act requires the Plan to be developed in consultation with the Secretary of
the Department of Jobs, Precincts and Regions (DJPR). Clear guidance on the
form and content of a DAMP is provided through the Act and a template provided
by DJPR. Following adoption of the Plan by Council, a copy of the Plan must be
provided to the Secretary.

An annual review of the DAMP must be undertaken and submitted to the
Secretary by 3 November each year. Further, information on the progress of
implementing the DAMP is required to be provided in Council’'s Annual Report.

Unfortunately Council was obliged to request an extension of this deadline to 31
March 2019 as this deadline had been overlooked. This request was approved
by the Secretary in January 2019.

The Secretary provided comments on the current plan in June 2018 identifying
additional information that should be included in the next revision of the DAMP,
which included:

o Provision of information relating to local laws, policies and procedures,
education and promotion activities and compliance activities under each
section of the DAMP

e Updating references to State agencies to reflect the creation of Animal
Welfare Victoria and the correct department name (which as of 1 January
2019 is DJPR)

¢ Inclusion of references to current legislation, including the Domestic
Animals Amendment (Restricted Breed Dogs) Act 2017.

The Ranger service is the key means through which the DAMP is implemented
on a day to day basis. Council currently contracts its Ranger operations to 4site.
The contracts identify a number of Key Performance Indicators relating to
responsible pet ownership and the implementation of the DAMP that are
expected to be met on an annual basis by the Contractor.

Alternative Options

The author and other officers providing advice in relation to this report have
considered potential alternative courses of action. No feasible alternatives have
been identified.

Risk Management

The DAMP is one of the key tools through which Council meets its obligations
under the Act. Further, the proactive education and enforcement programs listed
to be undertaken by Council is vital to mitigating risk of roaming animals, dog
attacks and animal welfare issues.
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9.7.1

Domestic Animal Management Plan 2017-21
- Annual Review (cont.)

By not implementing the actions outlined in the DAMP Council exposes itself to
risk in relation to poor governance through not addressing its legislative
obligations, as well as risk to the community through lack of awareness of good
pet ownership practices, which can lead to dog attacks, loss of livestock and
detriment to residential amenity.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications

Funding for the implementation of the DAMP was provided in the 2018/19 budget
in the form of $15,000, which was primarily for the identification and adoption of a
dog of leash exercise area.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications

The promotion and enforcement of responsible pet ownership practices leads to
tangible amenity outcomes for our community. The DAMP is one of the key
means through which Council can maintain and enhance amenity, alongside the
implementation of animal welfare legislation and our Community Local Law No 6.

Community Implications
The author of this report considers that the recommendation has no significant
community or social implications for Council or the broader community.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities
Act 2006.

Legal / Statutory Implications

The annual review of the DAMP is a legislative requirement, therefore by noting
the outcomes of the review and adopting a revised DAMP that notes the
suggested improvements outlined by the Secretary in June 2018, Council is
meeting part of its obligations. Only by actively implementing the plan will Council
discharge its full obligations under the Act.

Consultation

Community consultation was undertaken prior to the adoption of the 2017-21 Plan
in 2017 as required by the Act. The annual review of the DAMP does not trigger
any legislated community consultation process.
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9.7.1 Domestic Animal Management Plan 2017-21
- Annual Review (cont.)

Attachments
¢ Revised Domestic Animal Management Plan 2017-21 — March 2019

Tabled Document/s
e Domestic Animal Management Plan 2017-21 Review — 22 October 2018




Strathbogie Shire Council Page 6 19/03/18
Ordinary Council Meeting Minutes

Strathbogie

s h o re

DOMESTIC ANIMAL MANAGEMENT PLAN

2017-2021

Adopted by Council: 18 July 2017
Reviewed and Updated: March 2019
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DOMESTIC ANIMAL MANAGEMENT PLAN 2Q17-2D21

CONTENTS
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6 DOG ATTACKS ..o
7 DANGEROUS, MENACING AND RESTRICTED BREED DOGS
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11. ANNUAL REVIEW OF PLAN AND ANNUAL REPORTING

StratMxjge SITre Courts3
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DOVESTICANIMAL MANAGEVENT PLAN 2317-2E!

1. LEGISLATIVE FRAMEWORK

1.1 Domestic Animal Management Plans

Under Section 68A of the Domestic Animals Act 1994 (the Act), every Council must prepare
a domestic animal management plan as follows:

68A Councils to prepare domestic animal management plans

(1) Every Council must, in consultation with the Secretary (ofthe Department of
Jobs, Precincts and Regions), prepare at 4 year intervals a domestic animal
management plan.

(2) A domesfic animal managementplan prepared by a Council must—

(a) setouta method for evaluating whether the animal control services
provided by the Council in its municipal district are adequate to give effect
to the requirements of this Act and the regulations; and

(b) outline programs for the training of authorised officers to ensure that they
can properly administer and enforce the requirements ofthis Actin the
Council's municipal district; and

(c) outline programs, services and strategies which the Council intends to
pursue in its municipal district—

(i) to promote and encourage the responsible ownership ofdogs and
cats; and

(i) to ensure that people comply with this Act, the regulations and any
related legislation; and

(H) to minimise the risk of attacks by dogs on people and animals; and

(iv) to address any over-population and high euthanasia rates for dogs
and cats; and

(v) to encourage the registration and identification of dogs and cats; and

(vi) to minimise the potential for dogs and cats to create a nuisance; and

(vii) to effectively identify all dangerous dogs, menacing dogs and
restricted breed dogs in that district and to ensure thatthose dogs
are keptin compliance with this Act and the regulations; and

(d) provide for the review ofexisting orders made under this Act and local
laws that relate to the Council's municipal district with a view fo
determining whether further orders or local laws dealing with the
management ofdogs and cats in the municipal district are desirable; and

(e) provide for the review ofany other matters related to the management of
dogs and cats in the Council's municipal district that it thinks necessary,
and

(f) provide for the periodic evaluation of any program, service, strategy or
review outlined under the plan.

(3) Every Council must—

(a) reviewits domestic animal managementplan annually and, if appropriate,
amend the plan; and

(b) provide the Secretary with a copy of the plan and any amendments to the
plan; and

(c) publish an evaluation ofits implementation of the plan in its annual report.

CUattitoge snre CotrtcH Page 3
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DOMESTIC ANIMAL MANAGEMENT PLAN 2317-2021

2. CONTEXT
2.1 Strathbogie Shire

Strathbogie Shire is located in north-centra!
Victoria and incorporates a diverse rural
community served by townships including
Avenel, Euroa, Nagambte and Violet Town.
The shire's population of around 10,274
people includes around 3,191 people in rural
areas and smaller towns such as Graytown,
Longwood, Ruffy and Strathbogie (2016 ABS
Census).

The shire encompasses a total land area of
3,300 square kilometres, with land mainly
used for agriculture, particularly wool, grain,
cattle, horse studs and vineyards.

Major features and enterprises in the shire include the Strathbogie Ranges, Heathcote-
Graytown National Park, Goulbum River, Goulbum Weir, Lake Nagambie, Nagambie Lakes
Regatta Centre, Violet Town Community Market, Mangalore Airport, Mitchelton Winery,
Fowles Wine, Tahbilk Winery, Lindsay Park; Racing and horse studs.

Strathbogie Shire enjoys excellent transport linkages via the Goulbum Valley Freeway, Hume
Freeway, Goulbum Valley Highway and the Melboume-Shepparton and Melboume-
Wodonga railway lines.

Population growth in Strathbogie Shire is generally stronger in the south, with Nagambie’s
population, for example, having increased by around 22% between the 2011 and 2016 ABS
censuses to 1,866 people. Overall, the shire is predicted to grow at a slower rate than
Melbourne and neighbouring municipalities, and like most areas in Australia, the population
is ageing, with some 28.4% of the total population over 65 years old, compared to 15.6% for
Victoria as a whole.

The shire has a rural economic base of wool, grain and cattle production, extensive
vineyards at Nagambte and throughout the Strathbogie Ranges and a wide range of

intensive cool climate horticultural enterprises. The shire is home to a strong and growing
equine industry and markets itself as the 'Horse Capital of Victoria’'.

2.2 Strategic Planning Context

The purpose of the Domestic Animal Management Plan 2017-2021 is to guide Council's
planning and decision-making in relation to regulatory controls and service provision that
promote the values of responsible pet ownership and high standards of animal welfare.

This objective is underwritten in the Council Plan 2017-2021 through Council’s Mission To
support our community to grow through effective partnerships, engagement and equitable
and efficient delivery of services."

Relevant Goals and Key Strategies in the Council Plan include:

Goal 1: To enhance community health and wellbeing

Key Strategies: Plan forimproved community health, wellbeing and liveability.

stratntxxye cnre connsl P@4
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DOMESTIC ANIMAL MANAGEMENT PLAN 2017-2021

3. TRAINING OF AUTHORISED OFFICERS

Legislative requirement
368(A)(2)(b) of the Act requires that the Domestic Animals Management Plan (DAMP):

Outlines programs for the training of Authorised Officers to ensure that they can property
administer ond enforce the requirements of this Actin the Council's municipal district

3.1 CURRENT SITUATION, LOCAL LAWS. COUNCIL POLICIES
AND PRACTICE

The following table provides an overview of the number of domestic animals currently
registered in our Shire, along with information about the staff available to ensure compliance
with the Act, our Local Law and permit requirements.

Number of registered dogs 2017-18 1858
Number of registered cats 2017-18 385
Number of registered domestic animal 2
businesses

Number of Authorised Officers 1full time Ranger - Contract

2 Casual staff

1 Council Officer authorised to administer the
provisions of the Domestic Animals Act that
cannot be undertaken by contractors.

Strathbogie Shire Council has engaged 4Site Australia Pty Ltd to provide animal
management | ranger services. 4SITE has twelve years' experience in undertaking similar
work for other councils and state government departments. The contract is based on Key
Performance Indicators, including requirements to implement the Act, set by Council for the
supply of the service and these standards are reported against monthly by the contractor.

Rangers are based at Euroa, with emergency call outs monitored and actioned by the
appropriate officer. Contract staff and/or Council staff respond to emergencies based on the
specific issue and the location of the emergency.

Our Rangers are required to meet the minimum standards set by the Domestic Animals Act

and provisions of the Act unable to be undertaken by contractors are undertaken by the
Manager, Governance & Regulatory Services.

StralWxjge Shre Couvo.
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3.2 CURRENT AND PLANNED TRAINING

Who Current Planned Authorised Officer When
Qualifications Training
Mark Morey Certificate 4 - Animal  Public Relations / Conflict November 2019
Control & Regulation  Resolution
Lance Public Relations 1 Conflict November 2019
Carroll Resolution

Commenced by
Certificate 4 - Animal Control & November 2019
Regulation

Norm Certificate 4 - Animal  Public Relations 1Conflict November 2019
Hussell Control & Regulation  Resoluton

Manager, Bachelor of Applied Nil N/A
Governance Science in Planning

&

Regulatory

Services

(short term

contract)

3.3 WHAT WE WILL DO

Objective 1: Develop and maintain a training plan for all Authorised Officers.

Activity When Evaluation

Develop and maintain a June 2019 Register to be reviewed annually in line with
register of Authorised the review of this Plan.

Officer training

Officer attendance at Ongoing Skills gained are utilised on the job by
industry training and Rangers

networking sessions

Objective 2:  Ensure Authorised Officers maintain currency of skills and knowledge.

Activity When Evaluation

Ensure all Authorised Annually Copies of certificates and compieteti training
Officers maintain to be provided to Council.

qualifications as required by

Ieg(;sll_atlorll I&_md tShe R_anger Audit undertaken of training in annual

and Local Law services contract review with 4Site.

contract.
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AND IDENTIFICATION

Section 68(2)(c)(v) of the Act requires the DAMP to:

Outline programs, services and strategies to encourage the registration and identification of

dogs and cats

This section also addresses clauses 68A(2)(a), (c)(i), (c)(ii), (d) and (f) of the Act.

4.1 CURRENT SITUATION. LOCAL LAWS. COUNCIL POLICIES

AND PRACTICE

The Domestic Animals Act 1994 outlines clear requirements and procedures for the
registration of cats and dogs within the municipality. Registration of animals is important to
help identification and return to owners of animals that are lost or wandering or causing a
nuisance, potentially avoiding impounding of these animals. In recent years, there has been

an overall trend in decrease in the number of registered animals.

This section outlines objectives and activities to encourage the registration and identification

of dogs and cats per the Act's provisions.

Year
2012/13
2013/14
2014/15
2015/16
2016/17
2017/18

Council's Community Local Law Mo. 6 2010 contains provisions around responsible pet

ownership including:

Registered Dogs
2.138
2.004
2.036
1.889
1.943
2055

Registered Cats

405
397
405
389
382
436

m  Restrictions on the number of domestic animals that can be kept without a local laws
permit (cl 24) to five dogs and five cats in a Rural Zone and two dogs and two cats in

any other zone.

4.2 CURRENT EDUCATION. PROMOTION AND COMPLIANCE

ACTIVITIES

Ongoing Council programs and initiatives include:
registration of domestic cats and dogs over 3 months of age

m  setting concession and reduced fees for the registration of animals that are de-sexed,
trained, over 10 years old and working dogs

ensuring registration and microchipping of animals prior to release from the Council

pound

m  waiver of registration fee for the year of registration for animals rehomed through
Council’s service, the Lost Dogs Home, RSPCA or other registered service provider

®  requiring the registration of all unregistered roaming dogs and cats and animals found to
be unregistered that are subject to complaints.
Inclusion of key performance indicators in the Ranger contract around maximising

registrations.

tratttog'e Shre Cou>s
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4.3 WHAT WE WILL DO

Objective 1:

Activity
Ensure all seized and
impounded animals are

registered to their owner
prior to release.

Follow-up on non-renewals
of dog and cat registrations.

Offer a one month ‘amnesty’
where animals can be
registered without
prosecution prior to
'Registration Blitz'.

Targeted door knocking as
part of ‘Registration Blitz’ in
townships to check for
unregistered and unidentified
dogs and cats.

Audit to be widely advertised
prior to commencement.

Following Registration Blitz’
ensure animal registrations,
ensure each property ‘with
outstanding registrations is
audited and infringements
issued where relevant.

When

Prior to every
release

Annually - May

Annually - June

Annually - May

Annually -

September to
October

Objective 2:

Activity When

Media coverage on value Annually - April
of registration and timing.

Consider media coverageto  Annually -
promote annual March

'Registration Blitz'.

strathMge sure Coltoi

Strive to increase the number of registered clogs and cats.

Evaluation

Analysis of the numbers of dogs and cats
registered through this process.

Number of properties visited.
Review movement in registration

numbers between original renewal letter
and reminder letter

Review movement in registration
numbers at the end of the amnesty.

Record number of unregistered and
unidentified animals identified during
door knocks.

Analysis of success of the ‘Registration
Blitz' through the number of animals
registered in response to tine door knock.

Number of registrations following
enforcement.

Number of infringements issued.

Education regarding awareness of requirement for Council registration.

Evaluation
Record media used.

Record media used.
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5. NUISANCE

Legislative requirement
Section 68A(2)(c)(iri) of the Act requires the DAMP to:

Outline programs, services and strategies to minimise the potential for dogs and cats to
create a nuisance.

This section also addresses clauses 68A(2)(a), (c)(i). (c)(ii), (d) and (f) of the Act.

51 CURRENT SITUATION. LOCAL LAWS. COUNCIL POLICIES
AND PRACTICE

No. of reports of domestic animals at large
2013/14: 162
2014/15: 158
2015/16: 139
2016/17: 155
2017/18 167

<s Animals impounded and returned to owners

2015/16 56
2016/17: 34
2017/18: 41

« Number of feral cats captured
2017/18 72

¢ Number of nuisance complaints
2017/18 5

The Domestic Animals Act 1994 outlines requirements for Council to manage domestic
animal nuisance problems.

Strathbogie Shire has developed additional requirements through Community Local Law No

6 to assist with managing potential animal nuisance by:

m  limiting the number of dogs and cats that can be kept on a premises without a permit,
along with outlining decision making criteria for applications to increase the number of
domestic animals on a property (cl 24);

* requiring the removal of animal excrement in public places (cl 30)

e requiring dogs to be on a leash in locations other than rural areas unless in a designated
off leash area (cl 31 and 32)

* requiring the provision of adequate fencing for animals to prevent escape (cl 36).

CtrartntBo e sure Councn
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5.2 CURRENT EDUCATION, PROMOTION AND COMPLIANCE
ACTIVITIES

Ongoing Council programs and initiatives include:

Community education on responsible ownership relating to how to keep cats and dogs
secure on a property when a dog or cat has been reported and caught roaming

Provision of information around how to report nuisance animal complaints to Council
Providing information to animal owners on services and programs to assist with animal
nuisance issues where complaints have been received

m  Clear signage of areas in which dogs are reguired to be on-leash and areas in which
dogs are prohibited.

. Responding to nuisance complaints and following up on compliance ‘within 48 hours.
Provision of cat cages for trapping nuisance or feral cats.

Facilitation of mediated outcomes between parties for animal nuisance complaints where
practicable.

m  Providing the opportunity to return wandering registered animals to owners for first time
occurrences and impounding unregistered animals or registered animats when repeat
offences occur
Inclusion of key performance indicators in the Ranger contract around response and
resolution of barking complaints.

5.3 WHAT WE WILL DO

Objective 1: Manage the incidents of wandering or feral cats.

Activity When Evaluation
Provide Prevention of Cruelty to Ongoing Analysis of the number of animals
Animals Act (POCTA) compliant cat trapped.

cages to local residents for trapping
cats trespassing on their property.

Media concerning issues of stray and Twice yearly = Record media.
feral cats.

Objective 2:  Manage dog nuisance complaints.

Activity When Evaluation

Educate pet owners on measures Upon receipt Record number of nuisance
such as stimulation, socialisation, of complaint  complaints.
effective  confinement and the

appropriate use of anti-bark collars Record number of complaints
Whenl _ dealing  ‘with  nuisance successfully resolved by Council
complaints. intervention.

Media release around how to report February Record media used.

nuisance animal complaints. 2019

Endeavour to resolve barking dog Ongoing Percentage of complaints resolved
complaints within a 10 week mithin timeframe.

timeframe.
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Objective 3:  Dogs at large complaint resolution.

Activity When Evaluation

Return stray animats to owners for Ongoing Analyse number or first dme
first time occurrences, suoject to offences and If the offence Is
compliance with Domestic Animals repeated within 12 month,s.

Act

Educate pet owners on measures to Upon receipt Number of pet owners educated
successfully detain animats within of ccmpiaht  through race to face contact on an
property ooundanes »hen dealing annual Cesis

»ttli anlma at large complaints.

Objective 4:  Provision or nog aJTleash area.

Activity When Evaluation

investigate cne need to nominate a November Completftn of community

dog off leash area through community 2Q1S consultation 3round the need for an
consultation. off le3Sh area

Decision by Council 3S to whether

to amend the Local Law to
presence an off leash area.
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6. DOG ATTACKS

Legislative requirement
Section 68A(2)(c)(iii) of the act requires the DAMP to:

Outline programs, services and strategies to minimise the risk of attacks by dogs on people
and animals.

This section also addresses section 68A(2)(a), (c)(i), (cXti), (d) and (f> of the Act.

6.1 CURRENT SITUATION. LOCAL LAWS, COUNCIL POLICIES
AND PRACTICE

The Domestic Animals Act 1994 provides Council with the power to minimise, respond to and
manage issues related to dog attacks.

The experience at Strathbogie Shire has been that most dog attacks to people and other
animals occur from dogs at large or dogs not being effectively controlled in public places.
The general trend is that the number of attacks are decreasing.

No. of reported dog attacks:

2013/14 24
2014/15 24
2015/16 16
2016/17 18
2017/18 21

Our Community Local Law No 6 contains a number of clauses to minimise dog attacks,
namely:

« limiting the number of dogs and cats that can be kept on a premises without a permit,
along with outlining decision making criteria for applications to increase the number of
domestic animals on a property (cl 24);

¢ requiring dogs to be on a leash in locations other than rural areas unless in a designated
off leash area (cl 31 and 32)

m  requiring the provision of adequate fencing for animals to prevent escape (cl 36).

6.2 CURRENT EDUCATION, PROMOTION AND COMPLIANCE
ACTIVITIES

Ongoing Council programs and initiatives include:

Encouraging desexing of animals at registration to lower the likelihood of wandering
animals.

Ensuring responding to the notification of a dog attack is the Ranger’s highest priority.
Providing access to an after-hours service for reporting of, and response to, dog attacks

Inclusion of key performance indicators in the Ranger contract around minimising the
incidence of dog attacks.
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6.3 WHAT WE WILL DO

Objective 1: Educate the community to minimise dog attacks.

Activity When Evaluation
Ensure DJPR (Animal Welfare June 2019 Information available on Shire
Victoria) guidelines regarding website.

trespassing dog attacks on stock, in
the home and in public places are
available on Council's website.
Assist in the promotion of Annually Information available on Shire
awareness of Animal Welfare website.
Victoria (AW'/) programs via
Council’s website to help manage
animal behaviour.
Ensure infcmiation about June 2019 Information available on Shire
responsibilities of owning a declared website.
dog is provided to owners.
Information packs provided to owners

Ensure information about owning a upon déclaration-

menacing dog is available on the

Shire’s website. information available on Shire
website.

Objective 2:  Effective responses to prevent and respond to dog attacks.

Activity When Evaluation

Actively patrol areas for roaming or ~ Ongoing Increased visibility of Ranger vehicle

unsecure dogs. and reduction of the number of dogs
at large.

Provision of access to an after hours Ongoing Analyse number of attacks reported

service for the report of dog attacks. via after hours service.

Prioritise investigation into dog Ongoing Analyse number of attacks

attacks above other Ranger duties. investigated by Ranger and

timeframes from report of incident to
action by Ranger.

Completion of dog attack Ongoing Percentage of dog attack
investigations within 6 weeks. investigations completed 'within
timeframe.
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7. DANGEROUS, MENACING AND RESTRICTED BREED DOGS

Legislative requirement
Section 6BA(2){c)(vii> of the Act requires the DAMP to:

Outline programs, services and strategies to effectively identify all dangerous dogs,
menacing dogs and restricted breed dogs in that district and to ensure that those dogs are
keptin compliance with this Act and the regulations.

This section also addresses section 68A(2)(a). (c)(i), (cXti), (d) and (f) of the Act.

7.1 CURRENT SITUATION. LOCAL LAWS, COUNCIL POLICIES
AND PRACTICE

Dangerous, menacing and restricted breeds of dogs are all controlled by the Domestic
Animals Act f994.

There are few declared dogs ‘'within the municipality. Two dogs have been declared during
2018/19 following an unprovoked attack on fowl while the dogs were at large.

=® Number of declared dangerous dogs 2018/19: 1
No. of declared menacing dogs 2018/19: 8

Our Community Local Law No 6 supports the management of declared dogs through
requiring the provision of adequate fencing for animals to prevent escape (cl 36).

7.2 CURRENT EDUCATION, PROMOTION AND COMPLIANCE
ACTIVITIES

Ongoing Council programs and initiatives include:
Providing links to information on the Animal Welfare Victoria website for the community
on the types of declared dogs and how they are to be identified
Providing information to the owners of newly declared dogs regarding their obligations
under the Act and Regulations.

7.3 WHAT WE WILL DO

Objective 1: Develop a procedure for declarations that complies with the Act and
Regulations.

Activity When Evaluation

Development of a procedure to June 2019 Completion of procedure via Proniapp.
identify rotes and responsibilities,

along with templates for

correspondence regarding

declarations.
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Objective 2 Community awareness of dangerous and menacing dogs.

Activity When Evaluation

Educate the community about Ongoing Ensure information provided on website
what constitutes a declared dog is always up to date and reflects new
via Council's web site. requirements and legislation.

Objective 3  Effectively inspect and audit all declared dog premises annually to
ensure they are complaint.

Activity When Evaluation

Inspect and audit all declared dog Annually 100% of premises inspected
premises annually to ensure annualty.

compliance.

Identified breaches are
communicated to dog owner and
complied with within 28 days.

Assist all owners of declared dogsto  Annually Number of information kits provided
be aware of their obligations under to owners.

the Act regarding identification and

keeping these dogs by providing Reduction in breaches of Act

them with relevant sections of the Act requirements for declared dogs.

through education provided through
the annual inspection.

Objective 4  Ensure guard dogs are appropriately registered and housed.

Activity When Evaluation

Inspect industrial areas in the Ongoing Completion of proactive inspections.
municipality for dogs housed or kept

for guarding purposes. Declared dog register updated

within 7 days as per the Act.
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8. OVERPOPULATION AND HIGH EUTHANASIA
Legislative requirement
Section E-SA(2)(c)(rv) oTtfie Act requires the DAMP lo:

OciWoe programs, ser/xts ana sirereges to address any over-popi/t'arton ana rilgfi
earns-nasta rates for opgs ana can

nils section asc addresses section 68A(2)(3;i. <c,|li, jcp). (d) 2nd (f>of me Act.

81 CURRENT SITUATION. LOCAL LAWS. COUNCIL POLICIES
AND PRACTICE

Tne Ciomestir Animats Ac* rasa provides guidance 3na procedures related to euthanasia of

domesllc animals.  Stratnoogie Glilre arms to return lost animals to owners wherever

possible, cr rehome anlmas, witti euthanasia being a last reson.

<+ No. of an'mais eulh3nased

2D13114: 12
2014.115: 18
2015116: 1S
2D16117: 12

2GI7/1E: 81 Including 72 feral cats

Our Community Local Law No 6 oontahs a numaer or causes to minimise overaopuiallon
ana euthanasia. namely:
limltng the number of docs and C3ts trial can ce kept on a premises without a permit,
along wttn ouilnhqg decision making cntena rcr applications to increase the number or
domestic animals on a property (cl 2a):

recuirlng the provision of adeouate fencing for animals to prevent escape (cl 36'i.

8.2 CURRENT EDUCATION. PROMOTION AND COMPLIANCE
ACTIVITIES

Ongclng Council programs and Initl3tl.es Include:
Promotion of reqlstraton and tmoractilppng of domestic cats and dcgs over 3 months of
age to increase likelihood of return to cwnets «la Information on Council’s wetslte.
Communlly education cn responsible ownership relating to how to keep cats and dcgs
secure on a property when returning roaming anlmas.
Communlly education on oetrmentaf hraacts from over poputacon. partlcuiany around
the control of feral animals.
Estaolishing Section E4Y agreements w.h aaprcartate animal agencies.'shelters to
Tacitiate rehousing programs Council has section 34Y agreements witn Slratnccgle
Veterinary Clinic, Euitoa Veterinary Clinic and v.ctoit3n Dcq Rescue and Resource
Group Ire.
Promotion of rehcusing/adcpton programs, inputting waiver of registration fee fee the
year of registration wmere animals are rehomed through registered serves providers.
Providing Infom3Con to the community concemnQ lost and found anlmas to promote
return anchor retiouslrqg via Councils Faceaoc* Page.
Provision of C3t cages 3round Nagamdle as a means of proactively reducing the nunroer
of ferat cats in the locally.

t'niZ'tu;< ail» Ctuxi Ihm ih
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8. OVERPOPULATION AND HIGH EUTHANASIA
Legis/amro regi/iremenr
Section e-9A(2)(c;HW of tne Act requires tne DAMP to:

OoMrte programs, ser/kes ana siroregies to address any over-popufattan and Wgrt
eathanasta rates for ffogs and cars.

"mis section also addresses section 68A|2)(3), <cMl). <c«ll), (d) and  of tne Act.

8.1 CURRENT SITUATION. LOCAL LAWS. COUNCIL POLICIES
AND PRACTICE

The Domestic Anfmals Act 1004 provides guidance ana procedures rested to eutnanasia of

domestic animals. Stratnoogie Shire ams to return lost animals to owners wherever

oosslble. or rehome anlmas, with eutnanasia being a last resort.

< No. of animals eulhaoased

2013/14: 12
2014/15: 18
2D1SH6: is
2D1&lI17: 12

2017/16: 81 Including 72 feral cats

Our Community Local Law No 6 contains a numoer or clauses to minimise overpopulation
ana eutnanasia, namey:

limiting tne number of dogs and cats tnat can De kept on a premises without a permn.
along with outilntnq decision mak’ng cnterT3 ter applications to increase the number of
domestic anlmas on a property (cl 24);

reguirlng tne provision of adequate fencing tor animals to prevent escaoe (cl 36).

8.2 CURRENT EDUCATION, PROMOTION AND COMPLIANCE
ACTIVITIES

Ongolng Council programs and Inltl3lli.es include:
Promotodn of reqglstraton and moérachlpping of domestic cats and dcqs over 3 months of
3ge to increase likelihood or return to owners via Informatén on Council's website.
Communtty educaton on responsible ownership relating to now to keep cats and dogs
secure on a property when returning roaming animals.
Communtty educatén on detnmenta impacts from over population, oanicuianv around
tne control of feral animals
Estaollshtng Section EA4Y agreements with aoproonate anima agenctesrshelters to
faclltate rehousing programs. Council has Section 84Y agreements with Strathtogle
Veterinary Clinic, Euiroa Veterinary Clintc and Victorian Doq Rescue and Resource
Grouo Inc.
Promotdn of rehousing/adoption programs, including waiver of registration fee for the
year of registration where animals are rehomed through registered service providers.
Providing InformaCon to the community conceminqg lost and found anlma's to promote
return ander rehoutsing via Council's Faceoook Paqge.
Provision of C3t cages around Nagamble as a means of proactively reducing the numoer
of feral cats in tne locaity.

aiiMug« 6« Cord f 16



Strathbogie Shire Council
Ordinary Council Meeting Minutes

Page 23

DOMESTIC ANIMAL MANAGEMENT PLAN 2017-2E2I

8.3 WHAT WE WILL DO

Objective 1: Reduce the number of unwanted animals.

Activity

When Evaluation

Use media to encourage de-sexing of Twice yearly Record media used.

pets via social media and website.

Proactively seek to enter S84Y
agreements with other agencies to

provide opportunities for re-housing
and returns and promote via relevant

media.

Provide and promote first registration

free of charge (i.e. registration fee
refunded) if animal adopted from
pound or shelter.

Ongoing Analysis of data recording number
of animals rehoused.

Ongoing Analysis of rehoming trends and
take up offree first registration.

Objective 2:  Identify and enforce compliance with the Act for illegal breeding
establishments within the municipality.

Activity
Undertake education campaign to

promote awareness about definition

of Domestic Animal Breeding

establishments and Code Of Practice

requirements for businesses via
website and social media.

Audit every Domestic Animai
Breeding business in line with the
Code of Practice.

Enforce compliance ‘with minimum
requirements.

When Evaluation
Ongoing Record media used.
Annually Number of audits conducted, and

summary of compliance/non
compliances.

Number of non compliances
resolved or lllegal businesses
closed down.

Objective 3: Encourage the reduction of the number of unwanted litters of cats.

Activity
Provide a link to "Who's for Cats?’
website and promote other

educational programs on Council’s
website and offices.

Continue to provide cat traps to
residents to trap feral or problem
cats.

Straltitog'e srrre Coer»*

When Evaluation
Ongoing Availability of information.
Ongoing Analyse the number of feral and

problem cats trapped and the
locations of problem populations.
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9. DOMESTIC ANIMAL BUSINESSES

Legislative requirement
Section 68A(2){c)(ii) of the Act requires the DAMP to:

Outline programs, services and strategies which the Council intends to pursue in its
municipal district to ensure thatpeople comply v.ith this Act, the regulations and any related
legislation.

This section also addresses section 68A(2)(a), (c)(i), (d) and (f> of the Act

9.1 CURRENT EDUCATION, PROMOTION AND COMPLIANCE
ACTIVITIES

Under the Domestic Animals Act 1994, Domestic Animal Businesses (DABSs) include a
council pound, dog and/or cat breeding business, dog training establishment, pet shop,
animal shelter, an establishment boarding dogs or cats, or an establishment that is rearing
dogs or cats.

The table below identifies the number and type of Domestic Animal Business registered in
the municipality as at March 2019:

Type of domestic animal business Number
Breeding facility 1*
Training facility 0
Boarding facility 1*
Pet shop 0

Council pound

Note: ’ the breeding and boarding facility operates from the same premises, so essentially
there is one registered domestic animal business within the municipality.

9.2 CURRENT EDUCATION, PROMOTION AND COMPLIANCE
ACTIVITIES

Ongoing Council programs and initiatives include:

«  Distribution and provision of information related to Domestic Animal Businesses and the
relevant codes of practice to operators and owners upon application and renewal.

m  [nvestigation of complaints concerning Domestic Animal Business or unregistered
businesses and undertaking appropriate enforcement proceedings.

m  Information about how to register a domestic animal business on Council's website

m  inclusion of key performance indicators in the Ranger contract around maximising
compliance of domestic animal businesses with regulations and achieving compliance

for any illegally operating businesses.
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9.3 OUR PLANS

Objective 1:

Activity

Undertake an audit of previous
applications for domestic animal
businesses and confirm whether or
not they are continuing to operate
and require registration.

Randomly audit domestic animal
businesses to ensure ongoing
compliance with the Act and Code of
Practice.

Investigate advertisements for dog
and cat sales.

When
Juty 2019

Ongoing

Ongoing

Objective 2:

Businesses in the municipality.
Activity When
Proactively identify excess animals May 2019
and potentially unregistered DABs
using animal register and door
knocking.
Monitor Council's registration Ongoing
database for owners "with more than
3 fertile females.
Conduct searches for unregistered Ongoing

domestic animal businesses through
internet, media and newspaper
advertisements.

Objective 3:
Activity

Conduct inspections as part of an
annua! audit of DABs.

Ensure compliance with all relevant
sections of the Act.

StraiPtog e sure Cocnsi

When
Annually

Annually or as
required

Identify and register all Domestic Animal Businesses in the municipality.

Evaluation
Completion of audit and record

number of registered and
unregistered businesses.

Record and analyse number of
registrations following audit.
Number of audits undertaken.

Success of enforcement to ensure
Act and Code of Practice are
complied with.

Number of advertisements
investigated.

Number of unregistered domestic
animal businesses identified.
Number of businesses legalised
through this process.

Identify and manage all potential excess animal/Domestic Animal

Evaluation

Compare number of registered
DABs before and after the
‘Registration Blitz'.

Compliance with Local Law and
related legislation.

Number of unregistered domestic
animal businesses identified.

Annual audit of registered domestic animal businesses.

Evaluation
Completion of annual audits.

Report to the Executive
Management Team regarding action
taken to ensure compliance with the
Act and relevant codes of practice.

Report to the Executive
Management Team regarding action

P3ge 13
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taken to ensure compliance with the
Act and relevant codes of practice.

Objective 4:  Effectively ensure compliance of applicable organisation members
operating within municipality.

Activity When Evaluation
Promptly forward welfare complaints ~ As required Time taken to refer welfare
received about members' operations complaints to relevant organisation.

to the relevant applicable
organisation.

str3tm»Q e snre-corns’ Page 20
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10. OTHER MATTERS

Legislative requirement
Section 68A(2)(e) of the Act requires the DAMP to:

Provide for the review of any other matters related to the management cf dogs and cats in
the council's municipal district that it thinks necessary.

Emergency Management and Animal Welfare

8.1 CURRENT SITUATION

The Domestic Animals Act 1994 allows for the Domestic Animal Management Plan to
consider any other matters that may be relevant to domestic animals in the Council's

municipal district

This section focusses specifically on domestic animals in relation to emergency management
planning.

Ongoing Council programs and initiatives include:

Inclusion of domestic animals as a consideration in trie Municipal Emergency Response

Plan.
Community education around how to plan for the care of domestic animals in the case of
an emergency or evacuation.

. Promotion of registration and micro-chipping of domestic cats and dogs over 3 months of
age to increase likelihood of return to owners in case of an emergency.
Working with other relevant animal welfare agencies to manage domestic animal issues
during emergency events.

8.2 OUR PLANS

Objective 1: Inclusion of Animal & Stock Emergency Welfare Plan in Municipal
Emergency Response Planning.

Activity When Evaluation

Include a Strathbogie Emergency December Adoption of Plan as part of the
Animal Welfare Plan as part of tine 2019 reviewed MEMP

Municipal Emergency Management

Plan (MEMP).

Provision of information on Council's  Ongoing Ensure content is up to date and
website to assist pet owners plan for comprehensive

what to do with their domestic
animals in an emergency.

Ctrattiboge Ghre Cour>sj Page 21
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11. ANNUAL REVIEW OF PLAN AND ANNUAL REPORTING

Under Section 68A(3) of the Act

Every Council must—

a) review its domestic animal managementplan annually and. if appropriate,
amend the plan

b) provide the Secretory, Deportment of Jobs, Precincts and Regions with a
copy ofthe plan and any amendments to the plan

c) publish an evaluation ofits implementation of the plan in its annualreport.

As per this legislative requirement, Council will review its Domestic Animal Management Plan
annually to assess whether any amendments are necessary in order to ensure the Plan is
relevant and can be completed within the required tinveframes.

The annual assessment will focus on:
« Activities - the extent to which the Activities were completed and successful
* Objectives - the extent to which the Objectives were met by carrying out the Activities.

In the final year of the Plan, Council will undertake a major review and commence drafting of
the Domestic Animal Management Plan for 2021 - 2024.

ssatnbogre sure coukh P39522
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9.7.2 2017-2021 Shire of Strathbogie Council Plan (2018 Review)
- Second Quarter Report ~ 1 October to 31 December 2018

Author & Department
Group Manager, Corporate and Community / Corporate and Community
Directorate

Disclosure of Conflicts of Interest in relation to advice provided in this
report

Officers providing advice in relation to this report do not have a direct or indirect
interest, as provided in accordance with the Local Government Act 1989.

Summary

The 2017-2021 Shire of Strathbogie Council Plan was adopted by Council at a
Special Council meeting held on Tuesday 27 June 2017. The 2018 review of the
2017-2021 Shire of Strathbogie Council Plan was adopted by Council at a Special
Council Meeting held on Tuesday 26 June 2018.

The 2018 Review of the 2017-2021 Shire of Strathbogie Council Plan has, in
summary:

Eighty-three (83) Actions, comprising -

> Goal 1 - To enhance community health and wellbeing
e Plan to improve community health wellbeing and liveability ~ 9 Actions
e [Engage and participate with the community in Council / Community
initiatives ~ 3 Actions
e Enhance Community resilience, including supporting and increasing
the participation of volunteers ~ 5 Actions
e Support and drive community, arts and cultural events ~ 4 Actions

> Goal 2 - To sustainably manage our natural and built environment
e To promote and support sustainable environmental initiatives ~ 7
Actions
* Mitigate and adapt to a changing climate ~ 5 Actions
o Protect and enhance our natural environmental assets ~ 4 Actions
e Protect and enhance our built environment ~ 3 Actions
* Provide efficient and effective waste management ~ 4 Actions

> Goal 3 - To provide quality infrastructure
e Provide best practice management of all assets including roads,
bridges and facilities ~ 6 Actions
e Provide passive and active recreational facilities ~ 7 Actions

> Goal 4 - To support and deliver economic development

e Promote and support local business and produce ~ 2 Actions
Support tourism and business development ~ 7 Actions
Prove innovative and sustainable land use planning ~ 3 Actions
Attract new residents ~ 1 Action
Grow investment and employment opportunities ~ 1 Action
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9.7.2 2017-2021 Shire of Strathbogie Council Plan (2018 Review)
- Second Quarter Report ~ 1 October to 31 December 2018 (cont.)

> Goal 5 - To be a high performing Shire

e To proactively develop and deliver quality services that achieve high
customer satisfaction ~ 1 Actior

e Continue to focus on operational efficiencies ~ 5 Actions

e Continue to create a secure investment environment through sound
financial management ~ 1 Action

e To be equitable and fair in all decision making processes ~ 2 Actions

e To communicate and engage effectively with our community and key
stakeholders ~ 3 Actions

Of these Actions -

= 40 Actions are listed for completion in 2018/2019

= 2 Actions are listed for completion in the 2018/2019 - 2019/2020 period

= 1 Action is listed for commencement and completion in 2019/2020

= 40 Actions are spread over the remaining term of the Council Plan (2018-
2021), with completion by June 2021

Quarterly reports are presented to Council to provide an update on the status of
the Actions. The Actions of the Plan have been reviewed and progress updated,
and details are provided in the attached report.

RECOMMENDATION
That the report he noted.
75/19 CRS LITTLE/WILLIAMS : That the Recommendation be adopted.

CARRIED

Background

A Council must prepare and approve a Council Plan within the period of 6 months
after each general election or by the next 30 June, whichever is later, in
accordance with Section 125 of the Local Government Act 1989.

The Council Plan must include the strategic objectives of Council and strategies
for achieving those objectives. The Council Plan is prepared in conjunction with
the yearly budget to ensure cost implications are considered and accounted for.

At least once in each financial year, a Council must consider whether the current
Council Plan requires any adjustment in respect of the remaining period of the
Council Plan, and make any adjustment it considers necessary to the Council
Plan.

This report is for the second quarter (October to December 2018) following the
2018 review of the 2017-2021 Council Plan.
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9.7.2 2017-2021 Shire of Strathbogie Council Plan (2018 Review)
- Second Quarter Report ~ 1 October to 31 December 2018 (cont.)

Alternative Options
Officers providing advice in relation to this report have considered potential
alternative courses of action. No feasible alternatives have been identified.

Risk Management
The author of this report considers that there are no significant Risk Management
factors relating to the report and recommendation.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications
All Council Plan actions are considered during the budget process at the start of
the financial year.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications
The author of this report considers that the recommendation has no significant
community or social implications for Council or the broader community.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities
Act 20086.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.

Consultation
The author of this report considers that the matter under consideration did not
warrant a community consultation process.

Attachments
e Strathbogie Shire Council Plan Progress Report for the October to December
2018 quarter.
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Status Indicators Key:

Q
Q
Q
m

In Progress
Not Started
Completed
Under Review

On Going
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9.7.3 Sponsorship Program and Guidelines

Author & Department
Manager Arts, Culture and Economy / Corporate and Community Department

Disclosure of Conflicts of Interest in relation to advice provided in this
report

The author of this report and officers/contractors providing advice in relation to
this report do not have a direct or indirect interest, as provided in accordance with
the Local Government Act 1989.

Summary

Following a review of current Council polices that contain references to
sponsorship, and to ensure alignment with the newly revised Community Grants
Program, a new Sponsorship Program and associated Guidelines document has
also been developed which outlines the community’s responsibility in applying for
sponsorship from Council.

These are the amended guidelines being presented to Council.

RECOMMENDATION

1. That, as per the recommendation from the February Ordinary Council
meeting, the amended Sponsorship Program Guidelines be tabled at
the Council meeting for noting.

2. That Council endorses the amended Sponsorship Program and
associated Guidelines, and that all previous references to
sponsorship in other policy documents are updated to reflect these
endorsed Guidelines.

CRS STOTHERS/BOWER -
Amendment:

1. That Council endorses the amended 2019/20 Sponsorship Program
and associated Guidelines, with the following amendments:-

- That under the INMPORTANT THINGS YOU NEED TO KNOW
BEFORE YOU START heading, the second last dot point is
amended to read “These guidelines will apply to sponsorship
requests of and above $1,000 and up to $10,000”; and

- That this dot point is elevated to a more prominent position in
the document.

2, That all previous references to sponsorship in other policy
documents are updated to reflect these endorsed Guidelines.

76/19 ON BEING PUT, THE AMENDMENT BECAME THE MOTION

77/19 ON BEING PUT, THE MOTION WAS CARRIED
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9.7.3 Sponsorship Program and Guidelines (cont.)

Cr Mason called for a division

For the Motion Against the Motion
Cr McClaren Cr Mason

Cr Little Cr Williams

Cr Bower

Cr Stothers

Cr Thomson

Background
A review of the Tourism Events and Festivals Policy, the Tourism Funding
Principles Policy, Community Grant Giving Policy and the Council Community
Grants Program identified a need to develop a clearer and more accountable
process surrounding community requests for the provision of Council funding and
sponsorship.

Research of other Councils Sponsorship Policies was undertaken to ascertain
what is required of other community groups when a request for sponsorship is
applied for and granted. It was also identified that a revised Sponsorship
Program would more closely align with the revised Community Grants Program.

The proposed new Sponsorship Program and Guidelines will have the following

benefits:

e Application for sponsorship will follow the same process as the Community
Grants Program, whereby applicants are required to lodge a formal
application through the Smarty Grants portal

e This consistency in process when applying for funding will assist the
community by providing a continuity in processes

e Will assist in building capacity within the community and make their events
more sustainable in the future

o A more formalized sponsorship procedure will make the process of requesting
and assessing sponsorship easier and more transparent for all involved

e By using Smarty Grants for a sponsorship application, acquittal of
sponsorship funds can now be requested and easily completed by the
community which will meet audit requirements (this process has not been
enforced in the past)

e This process will enable officers to more easily provide answers to Council
queries via data tracking from the community acquittals that will be required

e Greater and more accurate information will able to be sourced surrounding
the economic benefits derived from those events that request sponsorship

e A more accurate reporting process of sponsorships requested and provided
can be provided to Council

e More accountability surrounding the promotion of Strathbogie Shire Council in
relation to specific requirements will be included on marketing material as a
result of providing sponsorship

e Benefit of using the same software program means all funding applicants can
be reviewed to assess funding received from the various sources offered by
Council
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9.7.3 Sponsorship Program and Guidelines (cont.)

Alternative Options

The author and other officers providing advice in relation to this report have
considered potential alternative courses of action. No feasible alternatives have
been identified.

Risk Management
The author of this report considers that there are no significant Risk Management
factors relating to the report and recommendation.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan.

It directly links to the Council Plan 2017 — 2021 as follows:

Goal 1: To enhance the community health and wellbeing
Key Strategy — Support and drive community, arts and cultural events

Goal 5: To be a high performing Shire
Key Strategy — Implement models of service delivery that result in increased
efficiencies and better community outcomes

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications
The author of this report considers that the recommendation has no capital or
recurrent budget considerations.

Economic Implications
The Sponsorship Program will assist in being able to more accurately and readily
identify the economic impact of events that have received council funding.

This will come about by the use of standardized data that will be received via the
application and acquittal process through the use of the Smarty Grants portal.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications

Continued information and training sessions will need to be provided across the
Shire in association with both the Community Grants Program and the new
Sponsorship Program to ensure that the community understands that the same
process that has been adopted by Council for the Community Grants Program will
now also be applied to an updated Sponsorship Program.

Also, a communications and promotions process to share the new program with
the wider community via our website and social media pages will need to be
implemented.
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9.7.3 Sponsorship Program and Guidelines (cont.)

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities
Act 20086.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.

Consultation

Consultation occurred with various staff across the organization within the
following departments: Arts, Culture and Economy; Community Wellbeing;
Planning and Investment and the Executive Management Team. Discussions
also took place with other Council officers surrounding their own policies involving
community funding.

Attachments
e Sponsorship Program Guidelines
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19/03/19

Strathbogie Shire Council

Sponsorship Program

Guidelines

O nline applications can be lodged at

Insert link once adopted

Address: f
109A Binney St, Euroa

www.strathbogie.vic.qov.au

info@ strathbogjie.vic.qov.au s h tre


http://www.strathboqie.vic.qov.au
mailto:info@strathboqie.vic.qov.au
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If you are unsure about any information outlined in these Guidelines or would like to discuss
your application further, please contact a member of the Arts, Culture and Economy Team
on 5795 0000 or by emailing info@ strathbogie.vic.gov.au
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IMPORTANT THINGS YOU NEED TO KNOW BEFORE YOU START

Read the Guidelines carefully. It is important to have a full understanding of
the Guidelines before you start completing the online application.

The term ‘event’ is used throughout this document. Event means any activity,
project, initiative or program that you are seeking funds for.

It is a condition of application that you discuss your proposed event with a
member of the Arts, Culture and Economy Team. This will help to:

o] Check your group is eligible for funding.

o] Check your event is eligible to be funded and that you have successfully
completed the Event Application Part A.

o] Clarify any queries you may have about the guidelines and online

application process.

Final decision regarding sponsorship applications is determined at monthly Council
meetings. All requests for sponsorship need to be submitted before 12pm on the
last Monday of the month in order to be considered at the following monthly Council
meeting.

The amount of funds awarded will be dependent on the number and quality of
applications. Please note: you may not receive the full amount of funds that you have
requested.

Applicants are required to contribute towards the implementation of their event; this
may include cash or in kind contributions or a combination of both. There is no
minimum contribution required however evidence of the contribution must be
provided.

Council will require evidence of appropriate Public Liability Insurance prior to the
receipt of funds. The preferred minimum coverage is to be $20,000,000 or other
amount to the satisfaction of Council.

Applications can only be received from incorporated groups. If your group is not
incorporated, you will need to seek out an incorporated group or a Community
Planning Reference Group (also known as Community Action Group) who is willing to
auspice (endorse) your application.

If your group is submitting an application for sponsorship you may also agree to act
as auspicing group for another non-incorporated group.

If your group has received Community Grants or Sponsorship Funding previously
you will need to complete any outstanding acquittal requirements before being
eligible to reapply for Sponsorship Funding.

These guidelines will apply to sponsorship requests of and above $1,000 and up to
$10,000, and where a maximum of $5,000 in sponsorship funding can be applied
for in any financial year.

Any guestions regarding acquittal requirements can be directed to the Arts,
Culture and Economy Team on 5795 0000.
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PRINCIPLES OF THE SPONSORSHIP PROGRAM

An annual program of events within a Shire adds significantly to the social health of the
community, assists to raise awareness of the destination to identified markets, provides
yield and yield dispersal to a broad range of local businesses and directly assists to
increase the average length of stay of visitors.

Opportunities to attract or develop an event to a level of regional and state significance
could be supported by Strathbogie Shire Council relevant to available resources.

In partnership with community groups and event organisers, Strathbogie Shire Council is
committed to ensuring that our municipality continues to develop as a thriving destination
and Council aims to provide appropriate support for groups undertaking the development
and delivery of events where possible.

The Sponsorship Program provides an opportunity for groups to undertake events that
complement the focus areas identified as priorities for the Strathbogie Shire Council.

Applications are sought for events that:

Promote community engagement and participation.

Support gender equality and social inclusion and improve accessibility.
Contribute to building healthy and vibrant communities.

Increase economic development, tourism and the visitor economy

PwoNdpR

It is recommended that your event should directly relate to a strategic goal
that is specified in one or more of the following documents:

« Strathbogie Shire Council Plan 2017-2021 - click HERE
e Strathbogie Shire Council Livability Plan 2017-2021 - click HERE

e A Community Plan developed by the Community Planning
Reference Group in your community - click HERE

« Any other relevant plan that you may identify (please specify)
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1

GENERAL GUIDELINES

Who is eligible to apply?

To be eligible for funding under the Sponsorship Program, applicants must be:

® © © @ ©

Organisations or club that have an Australian Business Number
OR

An unincorporated not for profit community group, organisation or club that has
an auspicing body that is either

1. 1 an incorporated not for profit community group, organisation or club or

2. 2. a Community Planning Reference Group (also known as Community
Action Group).

Features of an eligible application

The event will generate positive outcomes for Strathbogie Shire residents and/or
visitors.

The applicant is able to demonstrate their own contribution to the event in the form
of funds or in kind support.

There is demonstrated support for the event from other groups within the
community (such as formal partnerships, letters of support and / or a financial
commitment to the event).

The applicant is able to demonstrate sound event planning.
The event considers gender equity, inclusion, accessibility and cultural diversity.

Preference is given to events based within the Strathbogie Shire municipality.

Who is not eligible to apply?
An individual.

An unincorporated not for profit community group, organisation or club without an
appropriate auspicing body.

Any group who has an overdue acquittal from a previous funding application.

Any group already receiving other financial support from Council or where their
funding and service agreement precludes access to other Council funding.

Private, profit making organisations.

Whatis not eligible for funding?
Applications for retrospective funding.
Applications seeking funds to cover the cost of fundraising, prizes and/or wages.
Applications seeking sponsorship to attend conferences or sporting events.
Events that are to occur primarily outside of Council’'s municipal boundary.

Applications from federal or state government agencies and private profit making
organisations or individuals.

Applications that are incomplete such as: not attaching evidence of public liability
insurance coverage and not attaching copies of relevant quotes.
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5. Sponsorship and GST

Where the applicant is registered for GST Council will pay the funding amount
requested plus 10%. The Applicant will then remit to the Australian Tax Office
(ATO).

If the applicant is not registered for GST, or is not auspiced by a group registered
for GST, 10% will be added to GST items as part of the total funding amount.

6. Funding conditions

Successful applicants will be required to:

Enter into a funding agreement and adhere to the conditions of the agreement.

Spend the sponsorship money only as stated in the original application. Approval
for any proposed variation to the event must be sought in writing via the Manager
Arts, Culture and Economy, and permission received in writing, prior to a new
event or variation commencing.

Return any unspent funds at the completion of the event or the end of the
agreement unless prior approval has been obtained to expend the funds.

Where required, complete an Event Application Part A plus Event Application
Part B (if applicable) and obtain all necessary permits, compliance requirements
as deemed necessary for your application.

Obtain all necessary approvals (E.g. Letter from land owner) and permits
(building/planning or other statutory requirements) associated with your
event; failure to do so will result in the event being delayed, or potentially,
stopped.

Inform Council officers of changes to key event contact details, including telephone
number, email or postal address.

Invite Council officers and Ward Councilor/s to the event as appropriate.

Acknowledge Strathbogie Shire Council's support on all promotional material. The
following wording must be incorporated in any material related to the funded project:
“Supported by Strathbogie Shire Council”

Display the Strathbogie Shire Council logo on all marketing collateral and
advertisements.

List the event with the Australian Tourism Data Warehouse - ATDW
(https://atdw.com.au/).

Dispersal of a percentage of net surplus by the event organisers in order to assist
community groups is seen as entirely appropriate. However, if Council has a
financial interest in the event then Council feels that priority should be given to
investing a percentage of net surplus into the next event in the following year, with a
view to the development of a self-sustaining event.

Ensure any outstanding acquittals are submitted no later than 30 days after the
completion date of the event (or other date as agreed to by Council).

The possibility of any impact that an event may have on residents, ratepayers and
business sector groups is required to be addressed and appropriate liaison with
same will need to be demonstrated if requested.

HOW TO APPLY


https://atdw
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e All applications are completed online at: insert link once adopted

® Please answer all questions and attach all information as requested as a
failure to do so may render your application ineligible.

e Applicants may only submit one application for Sponsorship per financial year.

® A successful funding application does not imply ongoing funding.

If successful,

Complete complete
P Complete Assessment P
Event . Terms and
S Sponsorship undertaken .
Application Application for decision Conditions
Part A PP and upload
invoice
ASSESSMENT

Applications will be assessed according to set criteria including:

® Demonstrated ability to raise awareness of Strathbogie Shire Council brand and other
associated brands in identified markets

® Demonstrated financial budget

 Demonstrated capacity to add benefit to community and local businesses
« Demonstrated ability to provide economic benefits to local businesses

« Demonstrated links to relevant strategic documents

« Demonstrated partnerships
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9.7.4 Draft Sustainable Strathbogie 2030 Strategy and Community Consultation

Plan

Author & Department
Team Leader Climate Change and Environment, Community Assets Directorate

Disclosure of Conflicts of Interest in relation to advice provided in this
report

The author of this report and officers/contractors providing advice in relation to
this report do not have a direct or indirect interest, as provided in accordance with
the Local Government Act 1989.

Summary
Included is the recommendations relating to the presentation of the draft
Sustainable Strathbogie 2030 Strategy for community consultation and feedback.

RECOMMENDATION

That Council endorse the draft Sustainable Strathbogie 2030 Strategy for
presentation to the community in order to receive feedback.

78/19 CRS BOWER/THOMSON : That the Recommendation be adopted.

CARRIED

Background

o The draft SS2030 has largely been completed and written up, but awaits
finalisation of community input and feedback.

e The draft SS2030 Strategy is a major strategy for Council focussed on the
economic, environmental and social wellbeing of the shire, and has a focus on
environmental and climate action, and the positive programmes and projects
community and council can undertake together over the next decade.

s Community are included as part of the SDRG who have been consulted on this
prior to release for formal community consultation. The outcomes are designed to
assist Council and community to navigate rapid transitions in utilities, transport,
weather, and economy, and to retain what they value about their biodiversity and
lifestyle.

o Consultation will be a mix of an online survey (with a prize to encourage
participation), receipt of written submissions, face to face feedback via workshops
(final dates thc).

Alternative options
All options have been considered and recommended to Council.

Risk Management
The author of this report considers that there are no significant Risk Management
factors relating to the report and recommendations.
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9.7.4 Draft Sustainable Strathbogie 2030 Strategy and Community Consultation Plan
(cont.)

Strategic links - policy implications and relevance to Council Plan

The author of this report considers that Sustainable Strathbogie 2030 will be a
key strategic planning document for Council over the next decade, and its
contents directly linked to a number of key Council strategies, particularly the
Council Plan. Community consultation is critical to its finalisation.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and competition and consumer Act requirements
have been considered and applied in development of the report and
recommendations.

Financial/Budgetary implications
The author of this report considers that the recommendations have no capital or
recurrent budget considerations.

Economic implications
The author considers that the recommendations will lead to positive economic
outcomes for Council and the broader community.

Environmental/Amenity implications
The author considers that the recommendations will lead to positive
environmental and amenity outcomes for Council and the broader community.

Community implications
The author considers that the recommendations will offer equitable engagement
outcomes for Council and the broader community.

Victorian Charter of Human Rights and Responsibilities Act 2006
The author considers that the recommendations do not limit any human rights
under the Victorian Charter of Human Rights and Responsibilities Act 2006.

Legal/Statutory implications
The author of this report considers that the recommendations have no legal or
statutory implications which require the consideration of Council.

Consultation

Broad community consultation will be undertaken. Internal council and contractor
stakeholders, the Sustainable Development Reference Group, statutory and
government stakeholders, business and environment groups, agricultural
stakeholders and other local industry and interest groups will all be sought for
feedback.

Attachments
e Consultation opportunities: Sustainable Strathbogie 2030 Strategy
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CONSULTATION OPPORTUNITIES: SUSTAINABLE

Round two consultation

Online release of draft
Strategy for public
comment

Survey - online

Release of hard copies of
draft Strategy for public
comment

Meetings and/or drop-in
sessions for discussion of
draft Strategy

Round one consultation

Council internal and
contractor stakeholders

Sustainable Development
Reference Group

STRATHBOGIE 2030

Dates and details

March 2019, exact date TBA

Local residents survey -March 2019 TBA

Hard copies of the draft Strategy will be available for
viewing and comment at Council offices. Exact dates TBA.

Strathbogie Shire Council Office, Binney St, Euroa
Visitor Information Centre, Nagambie.

Violet Town cafe

Avenel

Sessions will be held in the following towns for community
to provide feedback on the draft Strategy:

Euroa

Nagambie

Avenel

Violet Town

Strathbogie

Exact dates, times and locations TBA.

Dates and details

COMPLETE - Oct - Dec 2018

COMPLETE-Dec 2018



Strathbogie Shire Council

Ordinary Council Meeting Minutes

Page 78 19/03/19

stakeholders

Goulburn Broken regional
statutory and government

IN PROGRESS — interviews and consults are almost
complete.

Strathbogie Shire

Strathbogie Shire business
and environment groups

agricultural stakeholders

IN:-PROGRESS
Interviews and meetings are almost complete,

We are trying to meet with all groups in person,

but may not be able to see everyone.

If you would like to provide one-on-one feedback; either
with Council staff or confidentially please contact Carole
Hammond on 5794 0000 before 26 April, 2019,

IN PROGRESS
Interviews and meetings are almost complete.

We are trying to meet with all groups in person,

but may not be able to see everyone.

If you would like to provide one-on-one feedback, either
with Council staff or confidentially please contact Carole
Hammond on 5794 0000 before 26 April, 2019.

Other local industry
interest groups

and

IN PROGRESS
Interviews and meetings are almost complete.

We are trying to meet with all groups in person,

but may not be able to see everyone.

If you would like to provide one-on-one feedback, either
with Council staff or confidentially please contact Carole
Hammond on 5794 0000 before 26 April, 2019.
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9.7.5 Community Planning Program Guidelines 2019-2020

Author & Department
Community Development Officer / Corporate and Community Department

Disclosure of Conflicts of Interest in relation to advice provided in this
report

The author of this report and officers/contractors providing advice in relation to
this report do not have a direct or indirect interest, as provided in accordance with
the Local Government Act 1989.

Summary

The 2019-2020 Community Planning Program Guidelines are presented for
endorsement by Council. The minor changes made to these guidelines are
intended to bring them more in line with the Community Grant Guidelines.

RECOMMENDATION

That Council endorses the amended 2019-2020 Community Planning
Program Guidelines.

79/19 CRS THOMSON/BOWER : That the Recommendation be adopted.

CARRIED

Background
The 2019-2020 Community Planning Program Guidelines are presented in
preparation for endorsement by Council.

The transition to SmartyGrants has been received well by the Community
Planning Reference Groups. In 2017/18 Council received applications for funding
from the eight Action Groups and received acquittals from each of the groups
other than Violet Town. In 2018/19 Council has received applications for funding
from Avenel, Graytown, Strathbogie, Ruffy, Nagambie, Longwood and Euroa
Action Groups. The Violet Town Action Group is yet to submit their application for
funding. Council has not received any acquittals for the 2018/19 round.

New Community Plans have been endorsed by Council for Avenel, Euroa,
Longwood, Graytown, Nagambie and Ruffy. Strathbogie provide a revised version
of their Community Plan in 2018 however will develop a new Community Plan in
2019. Violet Town is currently in the final stages of developing their new plan.

Minimal changes have been made to the Guidelines however the following are

highlighted:

o The original Guidelines stated that Community Plannhing Reference Groups
were required to submit their annual action plan as a separate document to
the funding application form. However, the annual action plan forms part of
the SmartyGrants application form. See revised clause 2.3.
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9.7.5 Community Planning Program Guidelines 2019-2020 (cont.)

The title of Clause 3.1 has been changed from “Who can apply?” to “Funding
Conditions”. Additional conditions have been included to provide further detail
and clarity of expectation for applicants, consistent with Community Grants
conditions. See below.

3.1 Funding conditions

To receive ...

e the project(s) must be based in the Strathbogie Shire;

e enter into a funding agreement and adhere to the conditions of the
agreement;

e return any unspent funds at the completion of the project(s) or the end of

the agreement unless prior approval has been obtained from Council to
expend or carry over the funds;

e complete a project plan and obtain all necessary permits, compliance
requirements as deemed necessary for your project(s);

¢ inform Council officers of changes to key project contact details, including
telephone number, email or postal address;

e outstanding acquittals must be submitted prior to further funding being
released;

¢ invite Council officers and Ward Councillor(s) to any project launch if
applicable; and

e acknowledge Council’s contribution in all public and promotional
materials.

The following sentence has been removed from clause 3.3:
“In 2017/2018 existing levels of funding will be maintained”.

The following condition has been included (consistent with Community Grants
conditions) in clause 3.4:

e ensure any outstanding acquittals are submitted by 30 June 2019 (or
other date as agreed to by Council). Applications for 2019/2020
Community Planning Program funding will not be assessed until the
acquittal is received or confirmation of other agreed date by Council is
received.

Under clause 3.5, the wording has been amended to advise Community
Planning Reference Groups that invoices are uploaded in the Terms and
Conditions via the SmartyGrants portal.

Alternative Options

The author and other officers providing advice in relation to this report have
considered potential alternative courses of action. No feasible alternatives have
been identified



Strathbogie Shire Council Page 81 19/03/19
Ordinary Council Meeting Minutes

9.7.5 Community Planning Program Guidelines 2019-2020 (cont.)

Strategic Links — policy implications and relevance to Council Plan

The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan, in particular, aligning
with:

Goal 1: To enhance community health and wellbeing
(4): Support and drive community, arts and cultural events
Key Strategy: Continue to support local community planning processes
across the Shire

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications
The author of this report considers that the recommendation has no capital or
recurrent budget considerations.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.”

Community Implications
The decision to amend the guidelines will have a direct impact on the community
action groups who apply for funds under Council’s Community Grants Program.

All applicants will be provided with support and training on the online application
process and why these changes have been made. Dates of the information
sessions will be advertised on Council's website, Facebook page and through
local newspapers.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities
Act 20086.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.

Consultation
The author of this report considers that the matter under consideration did not
warrant a community consultation process.

Attachments
e Draft 2019-2020 Community Planning Program Guidelines.
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Strathbogie Shire Council
Community Planning Program Guidelines

INTRODUCTION

Strathbogie Shire Council defines ‘community planning’ as locality based planning which occurs
through an established set of processes.

Council aims to assist and strengthen our communities to help them become more
environmentally and socially sustainable, foster a sense of community spirit and pride and
increase residents involvement in community life.

Community planning is about enabling communities to identify, find solutions and implement
projects that address social, environmental, health and wellbeing, infrastructure, cultural and
economic goals, issues and opportunities.

Council believes that local communities are best at identifying and resolving local issues and that
building ‘community capacity’ is essential to develop vibrant healthy communities. The approach
to community planning in Strathbogie Shire is that planning is not done by Council for its
communities but by communities themselves.

1. COMMUNITY

1.1. Community Planning Reference Groups*

*In these Guidelines the name Community Planning Reference Groups refers to all groups who
have an agreement with Council under the Community Planning Program (eg CPRG, CAG or
other).

Groups may continue to be referred to as “Action Group” should they wish.

Community planning will be undertaken by Community Planning Reference Groups. Community
Planning Reference Groups represent the community through a democratic process of open
community planning sessions.

The key responsibility of the Community Planning Reference Group is to provide feedback and
advice to Council on the following objectives:

e Represent the community through a democratic process of open community planning
sessions and the development of a Community Plan.

e Implement actions which are identified in the Community Plan which strengthen and
develop communities.
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e Advocate on behalf of the community to other government agencies for appropriate
funding for initiatives identified by communities.

s Balancing the present and future interests of all Shire residents and visitors.

1.2. Council

Community Planning is an important way of Council getting to know the communities in
Strathbogie Shire and what is important to its residents. By building capacity within communities
through the Community Planning Reference Groups, Council can work in partnership and assist
communities to get what they require.

Council has undertaken the following commitments to:

e Support local communities through a partnership approach.

e Contribute funding to community planning initiatives directly through Council’s
community planning funding and through Council’s budgetary process.

s Provide Community Pianning Reference Groups with direct access to Council to discuss
issues of concern at least twice per year, or as agreed, and provide direct assistance with
planning for projects that demonstrate broad community benefits.

o Facilitate combined Community Planning Reference Group meetings at least once per
year or as agreed, to share best practice, ideas and discuss issues relevant to community
planning.

2. PLANNING

2.1. Community Planning

A Community Plan informs decision-making on strategies and actions of the community and
actions and initiatives may evolve to allow new or alternative outcomes which are clearly linked
to the Community Plan. The development of a Community Plan provides clarity of purpose for
discussions with Council about issues the community has identified. Community Plans are
submitted to Council for endorsement, and these provide information to Council when
developing its strategic plans.

Council encourages Community Planning Reference Groups to develop a range of projects
including large-scale and more complex projects that may be staged over a longer period of time.
The key is for Council and the community to work together on projects that require strategic
planning and/or significant funding.

If your Community Planning Reference Group requires assistance with community consultation
strategies please contact Council for assistance.

2.2. The Community Plan
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Every four years, Community Planning Reference Groups undertake community consultation to
come together to identify and select priorities for their community to include in their Community
Plan.

The development of the Community Plan isthrough engagement with the local community. The
Community Planning Reference Groups identify the key stakeholders and then plan and
implement the method to consult with their community. The draft Community Plan is exhibited
for comment and feedback. After exhibition and comment the Community Plan is finalised by
Community Planning Reference Groups. The Community Plan isthen presented to Council for
endorsement.

2.3. The Annual Action Plan

Given that the Community Plan is developed every four years, Council requires Community
Planning Reference Groups to summarise the projects to be undertaken in each year in the
SmartyGrants online application form. This provides a focus for the year's projects and
highlights the activities and events on which funding will be spent.

3. FUNDING

3.1. Funding conditions

To receive funds through the Community Planning Program, Community Planning Reference
Groups need to:

e have a Council endorsed and supported Community Plan for their community;
e undertake a project that is detailed or prioritised within the community plan;

e the project(s) must be based in the Strathbogie Shire;

* enter into afunding agreement and adhere to the conditions of the agreement;

e return any unspent funds at the completion of the project(s) or the end of the

agreement unless prior approval has been obtained to expend or carry over the funds;

« complete a project plan and obtain all necessary permits, compliance requirements as

deemed necessary for your project(s);

« inform Council officers of changes to key project contact details, including telephone

number, email or postal address;
* outstanding acquittals must be submitted prior to further funding being released;
* invite Council officers and Ward Councillor(s) to any project launch if applicable; and

» acknowledge Council in all public and promotional materials.

3.2. How may the funds be used?

Community Planning Program funding may be used for the following:
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« undertaking a prioritised project(s) or initiative from the Annual Action Plan;
e upto $1,000 per annum for administration costs;
e upto $1,000 per annum for township Christmas decorations;

« funds may also be used for the community engagement activities undertaken when

reviewing the Community Plan; and/or

« allocations may be used as seed funding for State and Federal Government grants and
may be held by Community Planning Reference Groups for a maximum period of two

years.

Funds cannot be used for any other organisation's ongoing maintenance expenses, including
salaries, telephone, electricity etc .

3.3. Allocation of funds

Council will assess its level of support for community projects in accordance with its funding
priorities. Projects not identified in the community plan will not be funded.

In addition:
» allocation to Community Planning Reference Groups will be based on submitted

Community Plans and population;

¢ Community Planning Reference Groups will be individually notified of their proposed

allocation when Council has drafted their budget; and

« final notification will be made to each Community Planning Reference Group once the

budget has been approved and adopted by Council.

3.4. Application for funding

All applications for funding must be completed online through the SmartyGrants portal on our
website ( www.strathbogie.vic.gov.au ).

To apply for funding:

« complete the application online and include all attachments requested,;

« applications must be received by Council by the specified date in the notification email;
and

e ensure any outstanding acquittals are submitted by 30 June 2019 (or other date as
agreed to by Council). Applications for 2019/2020 Community Planning Program funding
will not be assessed until the acquittal is received or confirmation of other agreed date

by Council is received.

3.5. Approval process

Once submissions have been assessed and approved, the Community Planning Reference Group

will receive Funding Terms and Conditions from Council.


http://www.strathbogie.vic.gov.au
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The Chairperson of the Community Planning Reference Group will be required to submit via the
SmartyGrant portal the Terms and Conditions, together with a tax invoice (inclusive of GST) for
their allocation within 30 days of receipt of notification letter.

4. REPORTING

4.1 Acquittal report

The Community Planning Reference Group shall submit an Acquittal Report for inclusion in the
Council's Annual Report. This report includes a summary of all the projects partially or fully
completed for that year.

Projects/purchases must be satisfactorily completed and the report submitted by 31 July of the
next financial year in which the monies were received, unless prior written approval is granted
by Council.

The Acquittal Report should show the project(s) have been completed in accordance with the
Funding Terms and Conditions, including photos and budget information.

Completion of Acquittals for larger projects spanning more than one financial year can be
negotiated with Council prior to commencement. Allocations being used as seed funding for
State or Federal Government grants may be held by the Community Planning Reference Groups
for a maximum period of two years; larger projects may warrant an exemption.

Any portion of the allocation that is not expended by the acquittal date isto be re-paid to
Council by the 30 June of the acquittal year unless otherwise approved by Council to be retained.
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5. SNAPSHOT OF GUIDELINES

EVERY 4 YEARS

Annual Action Council Budget
Plan Adopted
Council Re”™onability

Group advised of

Allocation
Amount Group Re”on ability
Funding
Application
Submitted
r
Notified Notified
Application Application
Unsuccessful Successful
Terms and
Conditions
Provided
Terms and
Conditions
Returned
|
Funding
Deposited

Implement Plan

Acquittal Report

Submitted by
31 July
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CONTACTS

All enquiries or requests for further information about the Community Planning Program should
be addressed to:

Strathbogie Shire Council

PO Box 177

EUROA VIC 3666

Phone: 03 5795 0000

Free Call 1800 065 993

Fax: 03 5795 3550

Email: info@strathbogie.vic.gov.au

All enquiries related to the online application system eg forgotten passwords please contact:

SmartyGrants
51 Stanley Street

West Melbourne, VIC 3003
Phone: 03 9320 6888

Email: service@smartygrants.com.au


mailto:info@strathbogie.vic.gov.au
mailto:service@smartygrants.com.au
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9.7.6 Financial Report to 28 February 2019

Author / Department
Group Manager, Corporate and Community / Corporate and Community
Department

Disclosure of Interest
No officers providing advice in relation to this report have a direct or indirect
interest, as provided in accordance with the Local Government Act 1989.

Summary
The appended February Financial Report compares YTD Budget to Actual
February 2019.

The report contains the Income Statement, Balance Sheet, Cash Flow Statement
and Statement of Capital Works.

In relation to the current year the operating surplus for the eight months period
ending 28 February was $7,556,807.

As at 28 February 2019, total capital works was $9,622,840 not including
committed works.

RECOMMENDATION

That the Financial Report for the five months ended 28 February 2019 be
noted.

80/19 CRS BOWER/MASON : That the Recommendation be adopted.

CARRIED

Background

The 2018/19 Budget was prepared in accordance with the Local Government Act
1989, and was formally adopted at a Special Meeting of Council held on 26 June
2018.

Council considers and notes monthly Financial Reports in accordance with the
Local Government Act 1989 (Act). Under Section 137 and 138 of the Act,
Council must establish and maintain a budgeting and reporting framework that is
consistent with the principles of sound financial management. This report
satisfies those requirements.

Risk Management
Regular Financial Reporting in accordance with the Local Government Act 1989
support Council’s focus on Risk Management

Monitoring of the 2018/19 adopted Budget provides for prudent financial
management and ensures that Council is made aware of any known or potential
financial risks.



Strathbogie Shire Council Page 92 19/03/19
Ordinary Council Meeting Minutes

9.7.6 Financial Report to 28 February 2019 (cont.)

Strategic Links — policy implications and relevance to Council Plan

This report is consistent with Council Policies, the Long Term Financial Plan and
the Council Plan. The report also addresses Council's desire to review all
aspects of Council’s operations.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The report is consistent with Best Value, National Competition Policy and
Competition and Consumers Act 2010 requirements .Close monitoring of budgets
is in line with Best Value principles.

Economic Implications
The attached report, in conjunction with the detailed briefing to Council, considers
all known economic implications for the financial year ending 30 June 2019.

Environmental / Amenity Implications
The recommendation in this report has no significant environmental or amenity
implications for Council or the broader community.

Community Implications

This report has no significant unfavourable community or social implications for
the Council or the broader community. Improved capital grant funding will result in
improved infrastructure renewal outcomes.

Victorian Charter of Human Rights and Responsibilities Act 2006
The recommendation contained in this report does not limit any human rights
under the Victorian Charter of Human Rights and Responsibilities Act 20086.

Legal / Statutory Implications
There are no statutory or legal implications. The Local Government Act 1989
allows for budget reallocations. Consideration and adoption of periodic Financial
reports as per the Local Government Act 1989 ensures Council complies with its
Legal and Statutory obligations

Consultation
Council officers believe that appropriate consultation has occurred and the matter
is now ready for Council consideration.

Attachments

Income Statement
Balance Sheet

Cash Flow Statement
Capital Works Statement
Financial Overview
Capital Works detailed
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STRATHBOGIE SHIRE COUNCIL

Balance Shest
For the & months ended February 2019

Assetz
Current Assets
Cash and cash equivalents
Trade and other receivables
Inventories
Non-current assets classified as held for sale
Other assets
Total Current Assets

Non Current Assets
Investments in associates
Property, Infrastructure, plant and equipment
Other financial assels

Total Non Current Assets

Total Assets

Liabilities
Current Liabilities

Trade and other payables

Trust fund and deposits

Provisions

Interest-Bearing Loans and borrowings
Total Current Liabilities

Non Current Liabilities

Trust fund and deposits

Provizions

Interest-Bearing Loans and barrowings
Total Non Current Liabilities
Total Liabilitles

MNet Assets

Equity
Reserves
Accumulated Surplus
Total Equity

¥TD Actual

9,373,874
8,112,037
262
273,000
160,441

MYR
Budget

7,353,000
2,169,000
5,000

0

113,000

17,808,614

8,640,000

235,987
291,768,648
41,062

242,000
288,787,000
2,000

202,046,597

300,031,000

309,956,211

308,671,000

(500,368)
(1,206,235)
(6,862,237)

(63,318)

(2,523,000)
(400,000)
(3,146,000}
(86,000)

(8,641,158

(6,154,000)

(64,203)
(1,181,590)

(504,914)

(68,0007
(1,158,000}
{282,000}

{1,750,707)

{1,509,000)

(10,391,865}

{7,663,000)

288,564,346

302,008,000

94,547,108
205,017,238

209,304,000
82,704,000

289,564,346

302,008,000
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STRATHBOGIE SHIRE COUNCIL

Cash Flow Statement
For the 8 menths ended Fabruary 2019

¥TD Actual Inflows

{Dutflows)

Cash flows from operating activities
Rates and charges 13,832,931
Statutory fees and fines 345,271
User fees 455,001
Grants 4,139,310
Contributions - menetary 296,122
Interest received 81,844
Other receipts 164,017
Net GST refund/{payment)} 168,228
Employee Costs {B,675,030)
Materials & services (9,322 B26)
Trust Funds and deposits {154,115)
Other payments
Nat cash provided by oparating actlvities 3,342,523
Cash flows from investing activities
Payments far property, infrastructure, plant & equipment {8,416,098)
Proceeds from sales of property, infrastructure, plant & equipmel 517,580
Payments for landfill rehabilitation -
Net cash used in Investing activities {7,898,518)
Cash flows from financing activities
Finance costs {25.522)
Proceads from borrowings -
Repayment of borrowings {122,402)
Net cash used In financing activities {147,924
Net increase (decrease) In cash and cash equivalents (4,703,818)
Cash and cash equivalents at the beginning of the financial 14,077,783
Cash and cash equivalents at 28 February 2019 9,373,874
Short-Tarm Investments as at 28 February 2019 V1D Actual
NAB 2,500,000
CBA 1,000,000
ANZ 1,500,000
WESTPAC 2,000,000

7,000,000
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STRATHBOGIE SHIRE COUNCIL

Statement of Capital Works
For the 8 months ended February 2019

¥YTD YTD Actual MYR Budget Variance
Budget YTD Budget
to YTD
s Acual

CAPITAL EXPENDITURE Favifl Infau)
Praperty

Land 0 4 0 0

Buildings 1,108,000 162,810 2,211,000 915,190 N

Recreation Leisure & Community Services 491,000 443,362 1,286,000 47,638 O

Open space 0
Total property 1,598,000 636,172 3,507,000 062,828
Plant and equipmeant

Plant |, machinery and equipment 743,000 207,829 890,000 445171 P

Computers and telecommunications 363,332 174,676 545,000 186,656 Q
Total Plant and equipment 1,106,332 472,505 1,535,000 633,827
Infrastracture

Roads 4,303,000 7.241,982 8,712,000 (2,9388982) R

Bridges and culveris 1,310,000 883,608 2,353,000 426,382 §

Footpaths 150,000 51,504 427 000 893496 T

Drainage 694,000 296,055 1,790,000 397945 U

Kerb and channel 4 70,000 41,014 0 28,986 V
Total infrastructurs 6,527,000 8,514,163 13,282,000 (1,93?,163)
Total eapital works expenditure 8232332 9,622,840 18,224,000 {190,508)
Represented by:

New asset expenditure 1,462,642 1,524,509 2,903,000 {81,867)

Asset renewal expendifure 5,844,020 6,091,208 11,599,000 (247 190)

Asset upgrade expenditure 1,560,387 1,626,388 3,097,000 (66,001)

Agset expansion expenditure 365,283 380,733 725,000 (15,451
Total capital works expenditure 9,232,332 9,622,840 18,324,000 {390,508}
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FINANCIAL OVERVIEW FEBRUARY 2019

The Financlal Qerviow 1o 28 February 2012 [dentifios total eperating Incoma of $24,945,945 with {olal aporaling oxpenditure of 517,309,138 rosuling in a
surplus to date of $7,556, 807, An overview of the YTD Hudgs! to Actual vardances aro providad In fre follewing lakbie,

Capital Works 1otal experdiiure fo 28 February 2019 Is 32,622 840 compared io Y70 budge! of 4,232,332, an unfavorable varlance of $380,508, A review of
Capital Wosks is provided seperataly.

OPERATING INCOME Fav, fUnlav),

Ref. [Lhe Ttem Varlance Hotes
A 1Rales and Gharges 42,401 |increase In Actual bo YTD budget due Lo:
* Supplamentary valualions
A [Stalulory Faos & 16,189  |{Increase in Actual ta YTD budget due to;
Fines

* Higher than budgeted income for applicalion fees, building fees

C {User Faas (80,367}  |Decrease in Actual to YTO budget due {o:
* Loag an budgeted income from Renl and laase (820K)
* Less tan budgeled beome from Micelansous lees and Charges {(S70K)

D |Gramts Operating 284445  [Increase in Aciual 10 YTD budgat duse o
* New Granis not budgeted: $70k Free trom Violence, $22% Carbon Crunehing, S6IK Slorm Clalm
Addltionsl §25k MCH & Youth fundinp, Centralized valuation funding $30K

E |Grants Capital 3,153,875 |Decrese in Aclual to YTD budaet due fo:
* MYR rocognised now Granly
$500K siate road funding and Loss of flood recevary

F {Contributions 106,258 {incroaso In Aclual o YT budgpat due to;
* Public Opon Space conlribolluns Lewds 5t Euwiva & Orchid 81 Violat Town, not budgeted

Oacrese in Aclual 1o YTD budgel due fo;
G |Other Incomo {185,831} ™ No Incoma farm Shared Sarvices (3G8K)
Olher Micollanaeus incame frorm Camrmunity assols and Communily Services ($80X)

OPERATING EXPENOITURE Fav. {{Unfav).

[Ref. [Line ltam Virlance Notas -
H |Emploves Coals {304,822} lincreass in Actual o YT0 budpet due to)
* MYR budge! phasing;
! [Materials & Services 1,184,772 |Uerraane in Acteal to YTD butpst due fo;
* MYR budget phasing
3 bupmcﬁulim ) 200,286 |Decrease n Aclual bo YTD buige! due lo:

* Classification varlance only

K |Berrowing Cosnts 30,660  FDeceease in Acleat 1o YTD budpsl due fo:
* MYR budpel phasing

L INot Loss on proparty 362,300  |Decreass In Actuak bo YTD budgel duo fo:
*MYR budgat phasing

M |{Odher Expenzes 20,670 IDecreasw In Acteal o YTD budgot due to:
* MYR budgel phasing Audit feas: Invalces rol recelved (o dale
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CAPITAL EXPENDITURE  Fav. /(Unfav).
Rel, [Line tem Varlance Natas .

N [Buildings 916,190  [Detrense In Actusl to YT budget dus fo:
* YTD Budget phasing

O |Recrealion, Lelsure 47,638 lincrease In Aclual {o YTD budget due to:

& Communley * YT Budgel phasing

P |Fiant and Equipment 446,171  jDecraase In Actuol to YTD budpal due i
* YT Budget phasing

Q [(Compulers & 186,556 [Docrease It Astust bo YTD budpsl dus lo:

Telecommsmizallons * YTC Budgot phasing

R {Roads 2,038,982} [Incraase in Aclual to YTD budget due to;
* Flood works 17/18 lolalling 82m {o dals o be reimbursed
* Qther projects totalling $440% on held pending exdormal Grant funding
*YTD budget phasing I3sues

5 |Bridges & Culvers 426,292  IDecreaie s Actusl to YTD budhet dua fo:
* Y10 Bugget phasing

T |Fooipaths 8,496  |Decremss in Actus! to YTD budget due io:
* ¥T0 Budgst phasing

1} [Drainage 7045  [Pecrease by Actust o YTD budpet due 1o
* YTD Budget phasing

v {Kerb & Channal 28,988  |Decrense in Agtunl fo YTO tudpet due lo!
* YT Bucgel phazing
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9.7.7

Business Management System

The March 2019 Business Management System Report includes reports as
follows:-

Building Department — February 2019 Statistics

Planning Department — Planning Application Approvals — Development Cost
(Capital Improved Value) - February 2019

Customer Enquiry Analysis Report — Report for February 2019

Waste Management Reporting ~ Year to Date - March 2019 (Please note:
reporting for February 2019 will be provided in the April BMS report)

Actioning of Council Reports Resolutions — Status Report

Outstanding Actions of Council Resolutions to 28 February 2019

Review of Council Policies and Adoption of new Policies — February / March
2019

Record of Assemblies of Councillors

Record of Minutes of Meetings of Special Committees of Council received in
the past month

By reporting on a monthly basis, Council can effectively manage any risks that
may arise. The Business Management System will also incorporate Council’s
corporate goals and objectives.

RECOMMENDATION

That the report be noted.

81/19 CRS WILLIAMS/BOWER : That the Recommendation be adopted.

CARRIED
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BUILDING ACTIVITY

FEBRUARY 2019

16 permits, with a works value of $1,738,701, were lodged with Council in
February. The shire totals for February are almost identical to January, however
the distribution of works has moved from the more rural wards to the Seven
Creeks ward. The Seven Creeks and Lake Nagambie wards have a similar
number of permits lodged this month, but the works value differs significantly due
to the nature of works being proposed.

Honeysuckle Creek

Cost Of

Works

Cost Of

Permit Number Permit Date Works Building Use Town

20182642/0 14/05/2018 Construction of Shed Violet Town $39,929.00
20190010/0 19/02/2019 Additions to Dwelling Baddaginnie $53,620.00
20192936/0 4/02/2019 Additions to Dwelling Violet Town $207,419.00
Hughes Creek

Permit Number Permit Date Works Building Use Town

Works

120192945/0 30/01/2019 Construction of Dwelling Avenel $120,000.00
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Lake Nagambie

Permit Number Permit Date Works Building Use Town C\/\(/)ztrkif
20190008/0 7/02/2019 Construction of Farm Shed Bailieston $35,000.00
20190010/0 8/02/2019 Construction of Verandah Nagambie $15,592.00
20190183/0 12/02/2019 Construction of Dwelling & Garage Nagambie $225,141.00
20190233/0 21/02/2019  Construction of Dwelling & Garage Nagambie $471,300.00
20193934/0 22/02/2019 Extension to Shed Bailieston $18,650.00
Mount Wombat

Permit Number Permit Date Works Building Use Town (\:,\;)Z:sz
20192947/0 3/02/2019 Construction of Farm Shed Sheans Creek $14,500.00 |
Seven Creeks

Permit Number Permit Date Works Building Use Town (\:/\(/)::k(zf
20182924/0 24/01/2019 Extension to Dwelling & Carport Euroa $120,000.00
20190008/0 7/02/2019 Additions to Shop Euroa $1,000.00
20190149/0 5/02/2019 Construction of Carport Euroa $7,700.00
20192951/0 5/02/2019 Construction of Dwelling Euroa $380,000.00
20192963/0 18/02/2019 Demolition of Shop Euroa $14,000.00

20192979/0 22/02/2019 Demolition of Dwelling Euroa $14,850.00
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PLANNING APPLICATION APPROVALS - DEVELOPMENT COST (CAPITAL
IMPROVED VALUE)
FEBRUARY 2019

Planning Applications Determined

Strathbogie February 2019
SriOne
Hughes Creek $132,873.00
Locksley $80,000.00
Nagambie $52,873.00
Lake Nagambie $20,000.00
Goulbum Weir $20,000.00
Mount Wombat $145,000.00
Strathbogie $145,000.00
Seven Creeks $400,000.00
Balmattum $400,000.00

Total Value $697,873.00
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Seven Creeks

Mount "Wombat
$145,000.00"

Kuahes Creek
----- 5132,673.00

Lake Nagairfcie
$20000.00

Hughes Creek Lake Nagambie Mount Wombat Seven Creeks
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19/03/19

ACTIONING OF COUNCIL REPORTS RESOLUTIONS
COUNCIL MEETING - FEBRUARY 2019
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m Dept Number of Reports

m Reports Resolutions Actioned

m Reports Resolutions Deferred

m Reports Resolutions in Progress

m Reports Resolutions not Actioned

m Total Number of Report
Resolutions
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OUTSTANDING ACTIONS OF COUNCIL RESOLUTIONS TO

28 FEBRUARY 2019

This Report is fo advise the Executive Management Team, Councillors and the
community of the status of previous Council resolutions which are in progress but
are yet to be finalised.

Council

Item

Meeting Date No.

Description

18/12/18 9.7.3 Longwood Units ~ 1-5 Jean Street, Longwood
18/12/18 9.7.5 | School Crossing Supervisor Review
18/12/18 9.7.11 | Proposed Violet Town Recreation Reserve Toilet Block
REVIEW OF EXISTING COUNCIL POLICIES
AND ADOPTION OF NEW POLICIES
Review of Policy Name Outcome
Policy /
New Policy
Review Public Open Space Contributions Policy Administrative changes
only - update to
Officer/s title/s
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RECORDS OF ASSEMBLIES OF COUNCILLORS

For period 5 February to 5 March 2019

Record in accordance with sections 77 and 80A(1) of the Local Government Act 1989

Note: Details of matters discussed at the meeting that have been designated confidential under
section 77 of the Local Government Act 1989 are described in a separate “confidential addendum”
that will be reported to the next closed Council meeting]

Name of Meeting:  Councillors Forum
Date of Meeting: Tuesday 5 February 2019
Time: 10.00 am. -4.00 p.m.

Attendees:

Councillors

Amanda McClaren

Debra Bower

Malcolm Little

John Mason

Kate Stothers

Alistair Thomson (attended meetings at 12.40 p.m.)
Graeme (Mick) Williams

Officer/s

Steve Crawcour (Chief Executive Officer)

Phil Howard (Director, Innovation and Performance)
David Roff (Group Manager Corporate and Community)
Jeff Saker (Group Manager, Community Assets)

Apologies
Nil

Declarations of Interest
1. Council Plan / Budget Workshop
2. Council Plan / Budget Workshop
3. Meeting with Eric Kerr - Federal Labor Candidate for Indi
4 Briefings to Councillors
- Community Grants Program Review
- Sponsorship Guidelines
- Nagambie Youth Hub Proposal
5. Councillors / CEO Discussions

Councillor/s - Declaration of Interest/s / Direct or Indirect - NiL

Officer/s - Declaration of Interest/s / Direct or Indirect - NiL
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Record of Assembly of Councillors
Record in accordance with sections 77 and 80A(1) of the Local Government Act 1989

Note: Details of matters discussed at the meeting that have been designated confidential
under section 77 of the Local Government Act 1989 are described in a separate
“confidential addendum” that will be reported to the next closed Council meeting]

Name of Meeting:  Councillors Forum
Date of Meeting: Tuesday 12 February 2019
Time: 10.00 a.m. - 5.00 p.m.

Attendees:

Councillors

Malcolm Little (Acting Chair)
Debra Bower

John Mason

Kate Stothers

Alistair Thomson

Graeme (Mick) Williams

Officer/s

Phil Howard (Acting Chief Executive Officer / Director, Innovation and Performance)
David Roff (Group Manager Corporate and Community)

Jeff Saker (Group Manager, Community Assets)

Apologies
Councillor Amanda McClaren

Steve Crawcour (Chief Executive Officer)

Declarations of Interest
Councillor Malcolm Little was nominated Acting Chair for meetings in the absence of the
Mayor
1. Economic Development Master Plan Review Workshop
2. New Website and Tourism App
3. Review of Draft February Ordinary Council Meeting Agenda
4 Euroa Secondary College Update by Principal, Harold Cheung
5 Assembly of Councillors
5.1 Mayor and CEO Meetings Attendances
52 Councillors Meetings Attendances
53 Free from Violence Local Government Project — Conversations Create
Change

Councillor/s - Declaration of Interest/s / Direct or [ndirect - NIL

Officer/s - Declaration of Interest/s / Direct or Indirect - NIL
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Record of Assembly of Councillors

Record in accordance with sections 77 and 80A(1) of the Local Government Act 1989

Note: Details of matters discussed at the meeting that have been designated confidential
under section 77 of the Local Government Act 1989 are described in a Separate
“confidential addendum” that will be reported to the next closed Council meeting]

Name of Meeting:  Councillors Forum
Date of Meeting: Tuesday 19 February 2019
Time: 1.15 p.m. - 8.40 p.m.

Attendees:

Councillors

Amanda McClaren
Debra Bower

Malcolm Little

John Mason

Kate Stothers

Alistair Thomson
Graeme (Mick) Williams

Officer/s

Steve Crawcour (Chief Executive Officer)

Phil Howard (Director, Innovation and Performance) (left meetings at 7.35 p.m.)
David Roff (Group Manager Corporate and Community)

Jeff Saker (Group Manager, Community Assets)

Apologies
Nil

Declarations of Interest

Councillors Discussions

Meeting with Andrew Bock - Independent Candidate for Federal Seat of Nicholls

Projects within Children & Families — Focus Youth Ambassador Program

Council Agenda Review

Assembly of Councillors

5.1 Mayor and CEO Meetings Attendances

52 Councillors Meetings Attendances

5.3 Community Meetings

5.4 NAIDOC Week School Initiatives

5.5 Request for Council to hire Bus for visit to Chaplains of War Exhibition at
Shrine

5.6 Query on Council commemorating 25th anniversary of Council
amalgamations

5.7 Walk for Justice for Refugees - 2019 Palm Sunday (Sunday 14 April)

5.8 Municipal Association of Victoria - President and Board Elections

6. Councillors / CEO Discussions

7. Informal Meeting with Community Members / Cuppa and Chat

8 February Ordinary Council Meeting

agdwN =

Councillor/s - Declaration of Interest/s / Direct or Indirect - NIL
Officer/s - Declaration of Interest/s / Direct or Indirect - NIL
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Record of Assembly of Councillors

Record in accordance with sections 77 and 80A(1) of the Local Government Act 1989

Note: Details of matters discussed at the meeting that have been designated confidential
under section 77 of the Local Government Act 1989 are described in a separate
“confidential addendum” that will be reported to the next closed Council meeting]

Name of Meeting: Councillors Forum
Date of Meeting: Tuesday 26 February 2019
Time: 12.30 p.m. - 5.10 p.m.

Attendees:

Councillors

Debra Bower (Acting Chair)

Malcolm Little (attended Item 5 - meeting concluded at 6.40 p.m.)
John Mason

Kate Stothers

Alistair Thomson

Graeme (Mick) Williams

Officer/s

Phil Howard (Acting Chief Executive Officer / Director, Innovation and Performance)
David Roff (Group Manager Corporate and Community)

Jeff Saker (Group Manager, Community Assets)

Apologies

Councillor Amanda McClaren
Steve Crawcour (Chief Executive Officer)

Councillor Debra Bower was nominated Acting Chair for meetings in the absence of the
Mayor

Declarations of Interest

1. Confidential Report - Closed Landfill Risk Assessment Report
2. Planning Agenda Review / Planning Matters
3. Assembly of Councillors

3.1 Mayor and CEO Meetings Attendances
3.2 Councillors Meetings Attendances
3.3 Environmental Health Activity 2018 Calendar Year
3.4 Building Services Update
3.5 ARTC Briefing
3.6 Nagambie Recreation Reserve
4, Planning Committee Meeting
5 Pools Working Group (Apology: Mayor / Cr Little to attend as substitute)

Councillor/s - Declaration of Interest/s / Direct or Indirect

Matter No. Names of Councilior/s who Did the Councillor/s
disclosed interest leave the meeting?
tems2&4/6.4 Cr Mason Yes
ltem 2 Cr Thomson Yes

Officer/s - Declaration of Interest/s / Direct or Indirect - NIL
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Record of Meetings of Special Committees of Council

Record of Minutes of Meetings received in the February / March 2019 Period

Name of Special Committee

Date of Meeting

Nil
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10.

11.

12.

82/19

86/19

NOTICES OF MOTION

URGENT BUSINESS

CLOSURE OF MEETING TO THE PUBLIC

6.55 p.m.
CRS WILLIAMS/LITTLE -

That Council, in conformance with Section 89(2) of the Local Government
Act 1989, resolve to close the meeting to members of the public for the
purpose of considering items relating to:-

- Ground(s) under section 89(2):

89(2)(d) Contractual Matters

C.P. 1 Contract No. 18-19-03 ~ Evaluation Report
- Bridge Overlay / Strengthening * Wattlevale Road
Bridge No. 74

C.P. 2 Contract No. 18-19-20 ~ Evaluation Report
- Nagambie Recreation Reserve Building Upgrade

C.P. 3 Nagambie Recreation Reserve Oval Irrigation ~
Quotation

ON BEING PUT, THE MOTION WAS CARRIED

7.04 p.m.
CRS BOWER/MASON -

That Council open the meeting to members of the public and resume
normal business.

ON BEING PUT, THE MOTION WAS CARRIED
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13. CONFIRMATION OF ‘CLOSED PORTION’ DECISION/S

Closed Portion Decision/s -

C.P. 1 Contract No. 18-19-03 ~ Evaluation Report
- Bridge Overlay / Strengthening - Wattlevale Road Bridge No. 74

RECOMMENDATION

1. That Separable Part A of the tender received from Focus Engineering
and Construction (Trading) Pty Ltd of 631 Cemetery Road Corowa
NSW 2646 for Contract 18-19-03 — Bridge Overlay / Strengthening at
Wattlevale Road Bridge No. 74, for a total amount of $230,967.00
excluding GST be accepted by Council.

2. That no tender be accepted for Separable Part B of Contract 18-19-

03.
3. That the unsuccessful tenderers be advised.
4. That Council endorses the signing and sealing of the contract

documents once received.

83/19 CRS MASON/WILLIAMS : That the Recommendation be adopted.
CARRIED
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13.

C.P.2

CONFIRMATION OF ‘CLOSED PORTION’ DECISION/S (cont.)

Contract No. 18-19-20 ~ Evaluation Report

- Nagambie Recreation Reserve Building Upgrade

RECOMMENDATION

1.

That the tender received from Aliki Pty Ltd (Trading As) M&L
Tricarico of 9 Lisburn Street, Shepparton VIC 3630 for Contract 18-
19-20 — Nagambie Recreation Reserve Building Upgrade, for a total
amount of $378,696.92;

That the unsuccessful tenderers be advised;

That Council endorses the signing and sealing of the contract
documents;

That Council allocate an additional budget allocation of up to $50,000
prior to awarding the contract, to allow the project to be completed
within the required timing of the Department of Health and Human
Services (DHHS) Grant Funding.

84/19 CRS BOWER/LITTLE : That the Recommendation be adopted.

CARRIED
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13.

CP.3

CONFIRMATION OF ‘CLOSED PORTION' DECISION/S (cont.)

Nagambie Recreation Reserve Oval Irrigation ~ Quotation

RECOMMENDATION

That no tender be accepted;
That the tenderers be advised;

Based on a $1:$1 contribution, Council endorses the application for
Grant Funds with Cricket Australia for a $50,000 grant;

That an additional budget allocation of $100,000 be approved prior to
retendering, which will provide for a $50,000 contribution from
Council to the Grant Fund and an additional $50,000 required to
allow the project to be completed prior to the start of summer and
the 2019-20 cricket season; and

That the current funds of $60,000 be allocated to fund Part 2 for the
infrastructure to supply to the storage tank and any remaining funds
be carried forward and be allocated to assist funding Part 1 Irrigation
works.

85/19 CRS BOWER/MASON : That the Recommendation be adopted.

CARRIED
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13.  CONFIRMATION OF ‘CLOSED PORTION’ DECISION/S (cont.)

RECOMMENDATION
CRS WILLIAMS/LITTLE -

That the decision/s of Council’s ‘Closed Portion’ considerations be
confirmed.

87/19 ON BEING PUT, THE MOTION WAS CARRIED

THERE BEING NO FURTHER BUSINESS, THE MEETING CLOSED AT 7.05 P.M.

Confirmed as being a true and accurate record of the Meeting

6.0, g
Date '




