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Strathbogie

S ture
STRATHBOGIE SHIRE COUNCIL

MINUTES OF THE ORDINARY MEETING OF THE STRATHBOGIE SHIRE COUNCIL
HELD ON TUESDAY 18 APRIL 2017 AT THE STRATHBOGIE MEMORIAL HALL,
COMMENCING AT 6.00 P.M.

Councillors: Amanda McClaren (Chair) (Lake Nagambie Ward)
Malcolm Little (Hughes Creek Ward)
John Mason (Seven Creeks Ward)
Kate Stothers (Honeysuckle Creek Ward)
Debra Swan (Lake Nagambie Ward)
Alistair Thomson (Mount Wombat Ward)
Graeme (Mick) Williams (Seven Creeks Ward)

Officers: Steve Crawcour - Chief Executive Officer (CEQ)

Roy Hetherington - Director, Asset Services (DAS)
David Roff - Acting Director, Corporate and Liveability (ADCL)

BUSINESS
1 Welcome
2. Acknowledgement of Traditional Land Owners

1 acknowledge the Traditional Owners of theland on which weare meeting. I
pay my respects to their Elders, past and present.

3. Apologies

Phil Howard - Director, Sustainable Development (DSD)

Caroline Wallis - Group Manager, Corporate and Liveability (GMCL)
4. Confirmation of Minutes of the Ordinary Meeting of Councilheld on Tuesday 21

March 2017 and Special Meeting of Council held on Tuesday 28 March 2017

56/17 CRS WILLIAMS/MASON That the Minutes of the Ordinary Meeting of Council held
on Tuesday 21 March 2017 and Special Meeting of Council held on Tuesday 28
March 2017 be confirmed

CARRIED
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5. Disclosure of Interests
Nil
6. Petitions

Ms Shirley Saywell requested the opportunity to present a petition (with
approximately 500 signatures) to Council which read -

“The residents and ratepayers of Strathbogie Shire Council draw to
the attention of the Council that they do not want Electronic Gaming
Machines (pokies) installed at the Euroa Hotel.

Over the past 20 years inarguable evidence has emerged that pokies
damage rural economies (divert spending from core commercial
activities) and cause immense social harm.

We therefore request that the Shire of Strathbogie does not amend
the Planning Scheme to allow the owners of the Euroa Hotel to
circumvent the VCAT Decision that prohibited pokies”.

Ms Saywell spoke against the application to install pokies at the Euroa Hotel.
She also advised Council that the petition signatories were gathered last year.

7. Reports of Mayor and Councillors and Delegates

The Mayor and Councillors provided verbal reports on meetings / events
attended over the past month.

8. Public Question Time

Public Question Time will be conducted as per Strathbogie Shire Council’'s Meeting
Procedure Local Law No. 1, Clause 32

As the questions are a permanent public record and to meet the requirements of the
Privacy Act, only the initials of the person asking the question will be used together
with a Council reference number

Council Ref: KA: 10/2017

1. When and where will the tender for the swimming pool consultancy be
advertised

Response:
The CEO advised this would be after 3 May 2017 and would be published in

newspapers and on infernet.

2. Why is 9.1 always empty - Climate Change?

Response:
The CEO advised that the Sustainable Development Reference Group draft

Minutes are listed under this component on the Council meeting Agenda, as
and when appropriate. The Reference Group and other Council Departments
will list items as required.
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8. Public Question Time (cont.)

Council Ref: HH: 11/2017

1.

When are the roadsides going to be cleared - trees are too close to edges?
Can | have a roll of pink ribbon? Three school buses travel around up here.

Response:
The DAS undertook to meet on site to assess against road management plan

standards.

NBN tower in our area. Are the Shire voting to have it here?

Response:
The CEOQO advised that the Public meeting is to inform the community and

seek feedback on the suggested location of the Tower. No decision has been
made by Council as yet.

Council Ref: SS: 12/2017

1.

Can you please advise what projects are included in the $3 million Rural
Communities Benefit Fund?

Response:
The CEOQ advised that he was not involved in the article printed in the Gazette

but advises that the projects Council has submitted and / or are dealing with
are:

Regatta Centre Amenities and Extension of Peninsula - $1.78m

Avenel Hall - $400,000

Goulburn River Boat Ramp - $438,000

Roads to Market (Nagambie - Locksley Road / McDonalds Road) -
$500,000

e Euroa Football Netball Club (Netball Court) - $100,000

e Avenel Recreation Reserve (Stage 2) - $141,000

Can you please advise how the selection process works (i.e. who compiles
the list)?

Response:
The CEOQ advised that the selection of projects is done through the Council

Plan and Budget Process including strategic documents developed over the
years for recreation reserves, efc.
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8. Public Question Time (cont.)

Council Ref: MT: 13/2017

1. Why hasn’t Tames Road been graded for over 12 months?

Response:
The Road Management Plan provides for grading only when required.

2. Is there a regular maintenance program?

Response:
Maintenance standards and response times are listed in the Road

Management Plan.

Council Ref: KH: 14/2017

1. NBN Tower: What information can the Shire give as in regards to the tower
application put in by Ericson and why has there not been a public meeting
regarding the tower that will affect a wider area of the community than just
adjoining land owners?

Response:
The application is available for inspection at the Council offices during

business hours and Council’'s Town Planners are available on the phone or
over the counter to answer any questions on the application.

A public meeting in the form of a “drop in session” was held at the Strathbogie
Hall on Wednesday, 19 April with representatives for the applicant and
Council planning staff. People were encouraged to submit an objection or
submission if they had any concerns with the project or supported the project.
This was advertised in the local paper and local newsletter (Tableland Talk).

In addition and in accordance with the Planning and Environment Act 1987
the following has occurred (or will occur) as well:

e Advertising letters went to the adjoining properties — and then the
properties adjoining these.

e There were two properties on Tames Road which were surrounded on
all sides by these properties. They were also notified.

e This extended out approximately 1.1 kilometres at the shortest point to
the south east.

e There is also a sign on site and the notices in the papers.

e Objections and submissions have and will be received and will be
appropriately assessed against the requirements of the Strathbogie
Planning Scheme and given to the applicant for response and
hopefully mediation.

The above is consistent with previous notification and processes with
applications for telecommunication towers.

%,,
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8.

10.

11.

12.

13.

Public Question Time (cont.)

Council Ref: KH: 14/2017 (cont.)

2.

8A.

Roadside Clearing: Several intersections in Strathbogie that have not been
cleared are dangerous and an accident waiting to happen. Also maintenance
of roads in Strathbogie; Palmers Road is dangerous and at times almost
inaccessible.

Response:
The DAS undertook to meet on site to discuss options for Palmers Road

Public Question Time Outwards Correspondence

Response to verbal Public Question Time question raised at February Council
meeting:-

No2. T™ Ref No 02/ 2017

Why the road reserves and roads are too narrow for modern agriculture
machinery and what is Council doing about it.

Refer to the attached letter for response provided.

Reports of Council Officers

9.1
9.2
9.3
9.4
9.5
9.6
9.7

Climate Change
Infrastructure

Private Enterprise
Public Institutions
Housing and Recreation
Tourism

Organisation

Notices of Motion

Urgent Business

Closure of Meeting to the Public to consider matters listed for consideration in
accordance with Section 89(2)(d) of the Local Government Act 1989

Confirmation of ‘Closed Portion’ Decision/s
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An audio recording of this meeting is being made for the purpose of verifying the accuracy of
the minutes of the meeting, as per Local Law No. 1 - Meeting Procedure (2014) or as

updated from time to time through Council Resolution

NEXT MEETING

The next Ordinary Meeting of the Strathbogie Shire Council is scheduled to be held on
Tuesday 16 May 2017, at the Euroa Community Conference Centre, commencing at 6.00

p.m.
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RH/wI

30 March 2017

As Addressed

Re: Questions take on notice at Council Meeting 21 February 2017

| refer to your question of Council on 21/02/2017:

“Why the road reserves and roads are too narrow for modern agricultural machinery and what is
Council doing about it?”, and apologise for the delay in reply.

The answer can be broken into three parts: -

1. Road Reserves (too narrow)

Simply put, the road reserve is that strip of land set aside for the passage of traffic along a route. The
physical road formation is contained within the legal road reserve and is controlled by a local council
or other authority, such as VicRoads.
A Road Reserve is as defined within the section 3(1) of the Road Management Act 2004: -,
“road reserve” means all of the area of Jand that is within the boundaries of a road;
“roadside” means any land that is within the boundaries of a road (other than the shoulders of
the road) which is not a roadway or a pathway and includes the land on which any vehicle
crossing or pathway which connects from a roadway or pathway on a road to other land has
been constructed;
Example
Any nature strip, forest, bushland, grassland or landscaped area within the road reserve would
be roadside.

, ROAD ,
I RESERVE I
Roadside _|.____. Road Formation ! Roadside
Property | . Property
Line Line

" i

The land making up the road reserve itself is held in the ownership of the Crown (State of Victoria),
represented by the Department of Environment, Land, Water and Planning (DELWP).
The Road Management Act 2004 places most roads under the control of the co-ordinating road
authority and Section 107 of the Road Management Act 2004 confirms that the co-ordinating road
authority is not obliged to inspect and/or maintain roadside vegetation. The legislation states: -
107. Liability of road authority
A road authority does not have a statutory duty or a common law duty fo perform road
management functions in respect of a public highway which is not a public road or to maintain,
inspect or repair the “roadside” of any public highway (whether or not a public road).
Road reserve were given a standard width of 100 links (20.115 metres), although in some areas of
the state, road reserve widths were often up to 300 links (60.35 metres).
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The road reserve is made up of a number of different elements that form the overall cross section.
These elements include the following items: verge, nature strip (may include service trenches),
footpaths and carriageways (split in to various lane configurations and might include a flush/solid
median).

The road reserve width is the combined width of all the different elements and can often include
additional unused width for future capacity upgrades.

Usable width of the road reserve is dependent upon topographical constraints and native vegetation.

2. Roads (too narrow)

Lane widths should be suitable for the road classification and expected traffic volumes. In some
cases original road reserve widths created in the earlier land subdivisions gave little considerations to
the geometric requirements of roads. This has sometimes left little scope to develop roads to a good
standard and alignment.

With the average daily traffic volume within the municipality being 146 vehicles per day (vpd), with
commercial vehicles comprising approximately 10% of the traffic volume, the Council has low volume
roads (< 400vpd).

The fundamental characteristics of low volume roads that distinguish them from other types of road
are: -

« lLow traffic volumes means that encounters between vehicles that represent opportunities for
crashes to occur are rare events.

¢ The local nature of the road means that most motorists using the road have travelled it before
and are familiar with its poor features and will not be surprised, as might happen with unfamiliar
drivers.

Research undertaken by road authorities concluded that the risk assessment on which its normal road
design guidelines are based shows that less restricted design criteria can be applied on low volume
roads without compromising safety. Guidelines discourage widening of lanes and shoulders, changes
in horizontal and vertical alignments and roadside improvements except in situations where such
improvements are likely to provide substantial safety benefits.

The geometric design of an unsealed road differs from that used for sealed roads because of the
highly variable nature of unsealed road surfaces in terms of material properties, climate, and
maintenance practices. As such, the geometric design of an unsealed road will be the result of a
careful balance between the purpose of the road, traffic volumes, terrain, design standards, costs and
the standard of maintenance to be adopted.

Design Targets
Sealed Roads

Road Traffic Sfaal Pave_:ment Pavement Forn_1ation Bri_dge Brid'ge

Classification Volume Width Width Depth Width Width DeSI'gn

(vpd) (m) (m) (mm) (m) (m) Loading
Link L4 >500 7.0 7.3 250 11.0 7.4 SM 1600
Link L3 150-500 6.8 7.1 250 10.0 7.4 SM 1600
Link L2 <150 6.2 6.5 250 9.2 74 SM 1600
Collector C4 >500 6.8 71 200 10.0 7.4 SM 1600
Collector C3 150-500 6.2 6.6 200 7.8 7.4 SM 1600
Collector C2 <150 6.2 6.6 200 7.8 7.4 SM 1600
Access A3 >150 6.2 6.6 150 7.8 7.4 SM 1600
Access A2 50-150 4.0 150 6.0 4.5 SM 1600
Access At <50 4.0 150 6.0 45 SM 1600
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3. Modern Agricultural Machinery

Oversize Agricultural Vehicles

Victoria has adopted national standards for the movement of oversize agricultural vehicles and
combinations. These standards provide a set of base conditions which must be met when these
vehicles travel on the road network.

Examples of agricultural vehicles include: -
Agricultural machines - harvesters and other self-propelled machines

Agricultural implements - vehicle without motive power used exclusively to perform an
agricultural task and are not designed to carry a load.

Agricultural combinations - number of vehicles coupled together forming a combination that
includes at least one agricultural machine or implement. Some examples are:

* An agricultural machine towing and agricultural implement,
* A motor car, ute, truck or tractor towing one or more agricultural implements, and
e A tractor towing a plough and a motor car.

Dimension Limits

An oversized agriculturalvehicle or combination is an agricultural vehicleor combination that
exceeds one or more of the general dimensionslimits set out in Chapter 4 of the Road Safety
(Vehicles) Regulations 2009, being: -

e 2.5m wide,

e 4.3m high,

e 12.5m long for a motor vehicle or

e 19.0m long for a vehicle combination.

Maximum Width

The maximum width allowed is dependent on the time of the day and the area in which the
agricultural vehicle is travelling.

Table 1

Maximum width - day travel

Area of operation Maximum width
Otway and Mountainous Areas 2.5m

Gippsland Ranges and Colac Surf Coast Areas 3.0m

Exempt Roads 3-5m

Melbourne and Geelong Urban Area 3-5m

Flat Areas [Strathbogie Shire] 6-0m

Broad-Acre Area 6.5m
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Table 2

Maximum width - night travel

Area of operation Maximum width
Agricultural Other agricultural
harvesters vehicles

Otway and Mountainous Areas 2.5m 2.5m

Gippsland Ranges & Colac Surf Coast Areas 3.0m 3.0m

Exempt Roads 3.5m 3.1m

Melbourne and Geelong Urban Area 3.5m 3.1m

Flat Areas [Strathbogie Shire] 4.0m 3.1m

Broad-Acre Area 4.0m 3.1m

Route Restrictions

Oversize agricultural vehicles must not travel or attempt to travel: -

* on afreeway; or

* on aroad or bridge where a posted mass or dimension limit would be exceeded; or

* beneath a bridge or overhead structure that carries a sign with the words “LOW
CLEARANCE" or “CLEARANCE" if the height of the vehicle or combination is equal to or
greater than the height shown on the sign; or

* beneath any other overhead structures bridges, cables, wires or trees unless there is at
least 200mm clearance to the highest point of the vehicle.

Safe Travel

Roads with blind corners or crests can prevent other road users seeing agricultural vehicles.
These roads should be avoided, or pilot vehicles should be used.

In circumstances such as fog, rain, smoke, dust or insect swam, an oversized agricultural vehicle
must not travel if the: -

» Visibility is less than 250m during daytime, or
» Driver cannot see the headlights of a vehicle approaching within 250m at night.

A vehicle or combination, when travelling on a road, must be reduced to its smallest practicable
dimensions by folding in booms and implements, retracting extendable arms, collapsing
extensions and where practical removing attachments.

Drivers of oversized agricultural vehicles must ensure that it is safe to cross railway crossings.

Permission of the Traffic Services Unit of the Department of Transport is required if an agricultural
vehicle or combination exceeds the following dimensions and is to cross a railway track: -

» 3.0m wide; or
e 4.9m high; or
e 26.0m long

Permits

An agricultural vehicle or combination that does not comply with the mass or dimensions must not
travel on a road unless an individual permit which allows it to travel has been obtained from
VicRoads.

Vehicle Registration

Agricultural machines and tractors are required to be registered to be used on the road.
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HEAVY VEHICLE NATIONAL LAW

VICTORIA CONSOLIDATED NATIONAL HEAVY VEHICLE MASS AND DIMENSION

EXEMPTION (NOTICE) 2014 (No. 1)

Purpose

1 The purpose of this Notice is exempt the stated categories of class 1 and 3 heavy vehicles
from the prescribed mass and dimension requirements specified in the Notice, subject to the
conditions specified in this Notice.

Authorising Provision

2. This Notice is made under section 69(1) of the Heavy Vehicle (General) National Regulation.

PART 5

EXEMPTIONS FROM PRESCRIBED MASS AND DIMENSION REQUIREMENTS FOR CLASS 1
HEAVY VEHICLES THAT ARE AGRICULTURAL VEHICLES OR AGRICULTURAL
COMBINATIONS

Division 1—General

Application of this Part

70. This Part applies to class 1 heavy vehicles that are agricultural vehicles and agricultural
combinations.

Division 2—Exemption from prescribed mass requirements

Exemption from prescribed mass requirements

71. An agricultural vehicle (excluding an agricultural trailer) is exempt from the following mass
requirements in Schedule 1 to the MDL National Regulation—

a. Section 2(1)(b);
b. Section 4 and Table 1 (Axle mass limits table); and
c. Section 5(1) and Table 2 (Axle spacing mass limits general table).

Mass requirements - condition

72. For an agricultural vehicle (excluding an agricultural trailer), the mass on an axle that has the
number of tyres specified in Column 1 of Table 8 of this Notice must not be more than the
mass limits set out in Column 2 of the Table opposite the description of that axle.

Table 8
Item Column 1 Column 3
No. Number of tyres on an axle Mass limit (t)
1 Axle fitted with 2 tyres 9.0
2 Axle fitted with 4 tyres and a ground contact width less than 2.51 m 9.0
3 Axle fitted with 4 tyres and a ground contact width at least 2.51m but 105
not more than 3.5m
4 Axle fitted with 4 tyres and a ground contact width more than 3.5m 12.0

Note: An agricultural trailer must comply with the prescribed mass requirements.

Division 3—Exemption from prescribed dimension requirements

Exemption from prescribed dimension requirements - height

73. An agricultural vehicle (excluding an agricultural trailer) is exempt from section 8 of Schedule
6 to the MDL National Regulation

Dimension requirements - height condition

74. Subject to clause 75, the maximum height for an agricultural vehicle (excluding an
agricultural trailer) must not be more than 4.6m.

75. When being used in the Broad-acre area, an agricultural vehicle (excluding an agricultural
trailer) must not be higher than 5.0m.

Note: An agricultural trailer must comply with the prescribed dimension requirements relating to

height.
Exemption from prescribed dimension requirements - rear overhang
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76. An agricultural vehicle (excluding an agricultural trailer) is exempt from section 5 of Schedule
6 to the MDL National Regulation.

Dimension requirements - rear overhang condition

77. The rear overhang for a class 1 heavy vehicle that is an agricultural vehicle (excluding an
agricultural trailer, auger or conveyor) must not be more than 4-5m.

Note: An agricultural trailer must comply with the dimension requirements relating to rear

overhang as prescribed in the MDL National Regulation.

78. The maximum rear overhang for class 1 heavy vehicle that is an agricultural vehicle that is an
auger or conveyer is 8m.

79. The rear overhang for a class 1 heavy vehicle that is an agricultural machine must not be
more than 4-5m.

Exemption from prescribed dimension requirements - length

80. A class 1 heavy vehicle that is an agricultural vehicle that is—

a. an auger or conveyor; or
b. an agricultural combination that excludes an agricultural trailer— is exempt from section 3
of Schedule 6 to the MDL National Regulation.

Dimension requirements - length condition

81. An agricultural vehicle that is not an auger or conveyor or an agricultural combination or an
agricultural trailer must not be longer than 15m.

82. An agricultural vehicle that is an auger or conveyor must not be longer than 16m.

83. An agricultural vehicle that is an agricultural combination that excludes an agricultural trailer
must not be longer than 25m.

84. When being used in the Broad-acre area, an agricultural vehicle (excluding an agricultural
trailer) that is an agricultural combination must not be longer than 35m.

85. An agricultural vehicle referred to in clause 84 must not be used—

a on a main road or an arterial road; or
b. on aroad between sunset and sunrise.

For the purposes of this clause, ‘arterial road’ has the same meaning as in the Road Management

Act 2004 (Vic).

86. The length of an agricultural vehicle that is an agricultural combination that includes an
agricultural trailer must not be more than 19m.

Exemption from prescribed dimension requirements - width

87. A class 1 heavy vehicle that is an agricultural vehicle (excluding an agricultural trailer) that is
described in clause 88 is exempt from section 7(1) of Schedule 6 to the MDL National
Regulation.

Dimension requirements - width condition

88. An agricultural vehicle (excluding an agricultural trailer) that is used in an area or route
specified in Column 1 of Table 9, must not be wider than the width set out in Column 2 of that
Table, opposite the area or route.

Table 9
., . . . - Column 2
Item No. 0 umn . . gricu ura Width limit for agricultural
vehicle area of operation voh|dM and cO "binations
1 Category 1 2.5m
(Otway and Mountainous Areas)
2 Category 2 3.0m
(Gippsland Ranges and Colac Surf Coast Areas)
3 Category 3 3-5m
(Melbourne and Geelong Urban Area and Exempt
Roads in Mountainous and Gippsland Ranges Areas)
Category 4 (Flat Areas) [Strathbogie Shire] 6-0m
5 Category 5 (Broad Acre) 6.5m

Notes: The prescribed maximum width for an agricultural vehicle is 2.5m.
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Areas or routes
89. Subject to clauses 90 to 93, an agricultural vehicle that complies with the mass requirements

specified in clause 72 may be used on all roads in Victoria.
90. An agricultural vehicle that has a mass more than the following mass limits must not be used

on a prohibited bridge:

a
b.
C.

mass on an axle fitted with 2 tyres - 6.0t;
mass on an axle with 4 tyres - 10t
mass of the vehicle-42.5t.

18/04/17

91. An agricultural vehicle that complies with a dimension requirement specified in clauses 74,
76, 77, 78, 79, 81, 82, 83 and 86 may be used on all roads in Victoria.

92. An agricultural vehicle that complies with a dimension requirement specified in clauses 75
and 84 may only be used in the Broad-Acre Area.

93 An agricultural vehicle that complies with a dimension requirement specified in clause 88 for
a particular area or route may be used in the area or route to which the specific width limit
applies.

Conditions applicable to certain areas or routes

94. A condition of Schedule 8 to the MDL National Regulation that is specified in Column 3 of
Table 10 does not apply to an agricultural vehicle referred to in column 1 of Table 10 when
being used in the areas or routes specified in column 4 of that Table subject to the conditions
specified in column 5 of that Table.

Table 10

Column 1
Item

Column 2
Type of class 1
heavy vehicle

Agricultural
vehicle or
agricultural
combination

Agricultural
vehicle other than
an agricultural
trailer

Agricultural
vehicle or
agricultural
combination

Column 3
Provision of
Schedule 8 not

applying
Requirement to
display a warning
sign in sections 2(1)
and 20(2) of
Schedule 8 of the
MDL National
Regulation

Requirement to
display a warning
light in sections 4
and 20(1) of
Schedule 8 of the
MDL National
Regulation

The requirement to
be accompanied by
a pilot vehicle in
section 21 of
Schedule 8 of the
MDL National
Regulation

Column 4
Areas or
routes

Any road
in Victoria

Any road
in Victoria

Any road
in Victoria

Column 5
Conditions

The vehicle is only—
* crossing a road; or

* being used on a road-related area
beside the road.

The vehicle is only—
* crossing a road; or

* being used on a road-related area
beside the road.

The vehicle is only—
- crossing a road; or

- being used on a road-related
area beside the road; and

*it is safe to travel without a pilot
vehicle.
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Column 1
Item

Column 2
Type of class 1
heavy vehicle

Agricultural
machine that is a
harvester wider
than 3.1m or
longer than 22m

Agricultural
vehicle thatis a
boom sprayer
wider than 3.1m
or longer than
22m

o Agricultural
auger

e Agricultural
conveyor

A field bin (a
trailer that is a
bulk bin used
exclusively for
holding grain)

Column 3
Provision of
Schedule 8 not
applying
Travel restrictions at
night in section 7 of
Schedule 8 of the

MDL National
Regulation

Travel restrictions at
night in section 7 of
Schedule 8 of the
MDL National
Regulation

Requirement in
clause 44(2) of
Schedule 7 of the
MDL National
Regulation

Requirement fo
display a warning
light in sections 4
and 20(1) of
Schedule 8 of the
MDL National
Regulation

Column 4
Areas or
routes

Melbourne
and
Geelong
Urban
Area
Broad-
Acre Area

Broad-
Acre area

Any road
in Victoria

Column 5
Conditions

¢ The harvester is no wider than 4m;
and

« the vehicle combination is no longer
than 25m.

e The vehicle is no wider than 3.5m;

» the combination is no longer than
25m when the vehicle is being
towed;

o the vehicle has a yellow rotating
warning light conforming with
sections 35 and 36 of Schedule 8 of
the MDL National Regulation;

» an OVERSIZE warning sign
conforming with Division 2 of Part 3
of Schedule 8 of the MDL National
Regulation is fitted to the rear of the
vehicle;

e a delineator conforming with section
3 of Schedule 8 of the MDL National
Regulation is attached to the rear of
any rear-projecting spray booms that
project more than 2m from the body
of the vehicle;

« the rear-projecting spray booms do
not project more than 4.5m from the
centre of the rear axle or axle group;

o the vehicle complies with the lights
requirements of Part 6 of Schedule 2
of the Heavy Vehicle (Vehicle
Standards) National Regulation;

« if the spray booms project to the rear
more than 1.2m past the stop, turn
and brake lights, an additional red
light is affixed to the end of each
boom that can be seen from at least
200m; and

« the vehicle is not used on a main
road or prohibited road.

An OVERSIZE warning sign
conforming to Division 2 of Part 3 of
Schedule 8 of the MDL National
Regulation is fitted on the rear of the
vehicle.

The towing vehicle displays a warning
light complying with section 35(1) of
Schedule 8 of the MDL National
Regulation.
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8 Agricultural
vehicle that is a
combination
which includes a
field bin (a trailer
that is a bulk bin
used exclusively
for holding grain)

Requirement to be
accompanied by a
pilot vehicle in
section 7 of
Schedule 8 of the
MDL National
Regulation

Warning devices for agricultural vehicles

95. In addition to the requirements of Schedule 8 to the MDL National Regulation, an agricultural
vehicle that is an auger, conveyaor or harvester comb carried on a comb trailer, must have
displayed at the sides of the rear a pattern covering an area of at least 0-16 m? and
consisting of diagonal stripes at least 150mm wide and alternately coloured—

a. red and white; or
b. black and white.

Agricultural vehicles not to be used on freeways
96. Section 22 of Schedule 8 of the MDL National Regulation does not apply to an agricultural

vehicle or agricultural combination.
97. An agricultural vehicle or agricultural combination must not be used on—

Any road
in Victoria

» When travelling along a sealed road
the combination is kept wholly to the
left of the centre of the road except
when overtaking or signalling an
intention to turn; and

o it is safe to travel without a pilot
vehicle.

a. a freeway within the meaning of the Road Management Act 2004 (Vic), except the Princes

Freeway at Orbost; or

b. atollway.

in summary, Council is playing its part in managing roads to contemporary standard and wishes to
assist you where possible in the movement if machinery. | would welcome further discussion in
relation to specific problem areas on Councils road network if that would be of assistance.

Yours faithfully,

Roy Hetherington

DIRECTOR ASSET SERVICES
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To consider matters in accordance with Section 89(2) of the
Local Government Act 1989 —

(d) Contractual Matters

Contractual Matters

C.P. 1 | Contract No. 15/16-08 ~ Evaluation Report
- Bridge Re-deck at Curries Road, Giffin Road, Halsalls
Lane and Bonds Lane

C.P.2 | Contract No. 16/17-12 ~ Evaluation Report
- Geodetic Road Bridges No’s. 18 and 19 ~ Design and
Construct

C.P. 3 | Contract No. 16/17-16 ~ Evaluation Report
- Avenel Hall Upgrade Project

13. CONFIRMATION OF ‘CLOSED PORTION’ DECISION/S 134

C.P. 1 | Contract No. 15/16-08 ~ Evaluation Report
- Bridge Re-deck at Curries Road, Giffin Road, Halsalls
Lane and Bonds Lane

C.P. 2 | Contract No. 16/17-12 ~ Evaluation Report
- Geodetic Road Bridges No’s. 18 and 19 ~ Design and
Construct

C.P.3 | Contract No. 16/17-16 ~ Evaluation Report
- Avenel Hall Upgrade Project
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9.

9.2

9.2.1

REPORTS

INFRASTRUCTURE

V/Line Proposal to close Railway Crossing at McDonalds Road, Wahring

Author & Department
Director, Asset Services / Asset Services Directorate

Disclosure of Conflicts of Interest in relation to advice provided in this
report

The author of this report and officers/contractors providing advice in relation to
this report do not have a direct or indirect interest, as provided in accordance with
the Local Government Act 1989.”

Summary

V/Line are proposing to consult with the community on a proposal to close the
McDonalds Road crossing in the interest of safety and have requested Council’s
input in relation to the consultation (refer attached letter)

RECOMMENDATION

1. That Council inform V/Line they can proceed with notification of the
potential closure as outlined in their letter.

2. That Council invite submissions regarding the proposed closure
under Section 223 of the Local Government Act 1989, to be heard by
Council at a Special Council meeting, to be held on a date to be
determined.

57/17 CRS SWAN/MASON : That the Recommendation be adopted.

CARRIED

Background
McDonalds Road, at the crossing, is lightly formed and gravelled, but acts as a
strategic parallel freeway collector road. (Refer attached photo).

V/Line had been requested to provide confirmation on: -

1. lts powers to remove the Public Highway entitlement, or whether it needs
to rely on Councils powers, and

2. Information regarding the safety defect — their response had been
requested by 14" February.

A response was received from V/Line on 17" March which included the following:

“The safety issue at this crossing relates to sighting of an approaching train and
the fact we have had near misses here in the past. V/Line would like to pursue a
closure given there is an alternate route to cross the track via the active railway
level crossing located at Grimwade Road Nagambie.
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9.2.1

V/Line Proposal to close Railway Crossing at McDonalds Road, Wahring (cont.)

Other potential options could be:
¢ Realign Road $200,000
e Upgrade to active controls ~$650,000
e Grade Separation >$1\M”

Alternative Options

The author and other officers providing advice in relation to this report have
considered potential alternative courses of action. No feasible alternatives have
been identified.

Risk Management
The author of this report considers that there are significant Risk Management
factors relating to the report and recommendation.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan.

Best Value / National Competition Policy (NCP / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications
The author of this report considers that the recommendation has no capital or
recurrent budget considerations.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications
The author of this report considers that the recommendation has significant
community implications. It is a farming area which generates cropping related
traffic. The estimated additional trip length with closure of the crossing is
estimated at 5.5km (max).

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities
Act 2006.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.
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9.2.1 VI/Line Proposal to close Railway Crossing at McDonalds Road, Wahring {cont.)

Consultation
Council will need to follow the statutory sect 223 submissions invitation and

consideration process, but can incorporate that process into the Vline process as
described in the letter.

Attachments
o [etter from V/Line dated
e Photo of McDonalds Road
e Locality Map
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Lol §, THD Callees Strewt, Denddlancls VIC 3000
GO Bos B33, Meloans WIC 3001
T 403} F81% 53006, F {03 9417 5000 vErw.com.an

24th January 2017

Shize of Strathibogie
PO Box 177
EUROA VIC 3856

Attention: Mr. Roy Hetherington
Diractor Asset Services

Doar Mr. Hethoeinglon,
RE: Level Crossing Safety

Az the oparalor of Vicloria's regional rall netwerk, ViLine has safely as Its nuiiber one prionity and
we value Council's support for this key objeclive,

Viline has besn assessing level croasings within the Strathhogie Shire; the asseasments found
that the following level crossing does nol mest the requirements of Australian Standard AS 1742.7

Description: | _Type: Coordinates: | Google Maps Hyperiink:
dcDonakls Road Stop Signs | -38.7378625531 | hiltpsiigoo alimapsfsyiwubOsrsG2
Wahring 145194781307

We would fike to stari the consultation process for possible closures.

Iy Hine with our safetydirsl approach, Wikine consulls with [aeal communities to reduce rsks, as
patt of the communication pracess Viline will complete the following:

¥ Obtain approval for the closures from the Emergency Services;

v Notify adjacent land owners in writing of the propesad clesure and adviss of altemate
lecation's to salely cross tho tracks;

¥ Publish a publlc nolice in the local papeds should the crossing be located on a public read;

v Complate a letter box drop within a km radius of the crossing should the crossing be
located on a public road.

Can you please adviso If thore are any clher additional sleps you would like Wiine to take as pant
of the communicaticn stage?

. Managing the safety risks at level crossings is a responsibillty sharad betwean the rail oparator
and the nrganisattons that manage the approach mads. We know that Sounck is just as committed
to making ils roads safe as Viline s lo malking our rall operations safe for our customers, staff ang
tha public,

With {ris shared rasponsibiity, we look forward to Councll's supporl in achleving tha safesl and
mast cost-effective solulions for the benefit of all Victorians,

Yours slngrely,
h A
A el

I ]i‘
g Bary Perking
AlGeneral Manager Asset Management & Perfarmance
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9.2.2 Nagambie Parking Community Working Group

Author & Department ‘
Director Asset Services / Asset Services Directorate

Disclosure of Conflicts of Interest in relation to advice provided in this
report

The author of this report and officers/contractors providing advice in relation to
this report do not have a direct or indirect interest, as provided in accordance with
the Local Government Act 1989.”

Summary

The Community Working Group formed by Council to develop the parking plans
for High Street, Nagambie, has completed its task, supported by Traffic Engineer,
Craig Gist from GTA Consultants.

Mr. Gist has provided the attached report on the Group’s activities, with
recommendations for Council’s consideration.

RECOMMENDATION

For Decision.

CRS SWAN/LITTLE -

That Council endorse a 2-Stage Program for the Nagambie Parking Project
that includes:-

1. Stage 1 to infroduce angle parking in front of the commercial
precinct of High Street to commence following confirmation of
VicRoads approval; and

2. Stage 2 which is the area in front of Jacobson’s Outlook (lake front
tourist precinct) be deferred until 31 October 2017 and the Working
Group has been further consulted and provided with feedback as to
the successful or otherwise transition of parking changes.

That a review of the bicycle lane take place prior to 31 October 2017.




Strathbogie Shire Council Page 8 18/04/17
Ordinary Council Meeting Minutes

9.2.2 Nagambie Parking Community Working Group (cont.)

RECOMMENDATION (cont.)

CRS THOMSON/STOTHERS -

Amendment:

That Council endorse a 2-Stage Program for the Nagambie Parking Project
that includes:-

1. Stage 1 to introduce angle parking in front of the commercial
precinct of High Street to commence following confirmation of
VicRoads approval; and

2. Stage 2 which is the area in front of Jacobson’s Outlook (lake front
tourist precinct) be deferred until 31 October 2017 and the Working
Group has been further consulted and provided with feedback as to
the successful or otherwise transition of parking changes.

58/17 ON BEING PUT, THE AMENDMENT BECAME
THE MOTION

59/17 ON BEING PUT, THE MOTION WAS CARRIED

Background

Council’s resolution of 20 December 2016 was: -

1. That the decision for progressing the Nagambie Parking design be
postponed.

2. That a community Working Group be formed to develop the parking plans
for High Street, Nagambie.

3.

That Council meet with the Nagambie community to present the changes
prior to 30 June 2017. :

A total of 5 residents participated in the Working Group, together with
representatives from V/Line, PTV, VicRoads, NLTC and Mayor McClaren, Cr
Swan, the Chief Executive Officer and the Director, Asset Services.

Meetings of the group occurred on 27 February, 11 March and 27 March as
planned.

Officer’'s Comments

The Working Group comprehensively reviewed and considered the submissions
which Council previously received when the parking design (version 5) was
exhibited to the community, and sought input from V/Line, PTV and VicRoads
representatives in further development of the proposal.
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9.2.2 Nagambie Parking Community Working Group (cont.)

If Council was to accept the recommendations the next step would be to request
formal VicRoads approval for the recommended parking design (version 6).

Alternative Options

The author and other officers providing advice in relation to this report have
considered potential alternative courses of action. No feasible alternatives have
been identified.

Risk Management
The author of this report considers that there are significant Risk Management
factors relating to the report and recommendation.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan.

Best Value / National Competition Policy (NCP / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications
Council has provided $50,000 finding in its 2016/17 budget for the purpose of
consultation and design.

Approximately $14,000 has been expended to date, leaving a $36,000 available
for implementation.

Subsequent to the 2016/17 budget process, VicRoads has provided $30,000 to
assist with marking of the bicycle lanes.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications
The author of this report considers that there are no other Community
implications other than those described elsewhere in this report.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities
Act 2006.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.
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9.2.2 Nagambie Parking Community Working Group (cont.)

Consultation
Extensive Community consultation has been carried out on this project.

Attachments
e GTA Consultants Report
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6TAUu@ nsultanfs

Befersnce: V12134Q

7 Aprii 2017

SteaithbQgje Shire Couneii
PO BOX 177
EUBOA VIC S666

Afiention: Mr. Roy Keiheiington [Director AssefServices)

Deer Roy
RE: HIGH STREET, NAGAMBIE - PROPOSED CAR PARK SCHEME

GTAconsultants [GTA) Pasbeen engagedby StrathbogieShire CouncS [Council) to provide expert
traffic engineering review and advice in respect cf Council's proposalfor trie introduction of 45-
degree angle car parsing along both sides of High Street, between the intersections of Goulbum
Street [southern extent) and Vine Street [northern extent], in Nagambie. Shis letter has been
prepared to outline the findings cf GTA's review and to mate recommendations regarding the
layout, which isto be considered for final approval by Councilin theirmeeting of 13 April 2017.

Background

GTA has had priorinvolvement in providing traffic engineering and transport planning advice for
the subjectlength cf High Street, mostrecentlyin £013,when the formerstate governmentpledged
funding forthe reconfiguration of High Street, togetherwith significant streeiscape improvement
works. Subsequently,the pledged funds evaporated when there was a change ingovernment.

Subsequent to the above, Council developed an alternative, lower cost [and short term)
arrangement Known as ‘High Street, Nagambie - Angle Ccr Parking Proposal [Draft ??5). This
proposal presents an arrangementthat largely involves the conversion of parallel parking spaces
along the outernorthbound and southbound caniageway edgesto 45-degree angle car parking.
Otherchanges involve the creation of long vehicle parking spaces / areas, disabled car parking
spaces, signage improvements, a single through traffic lane in each direction and a dedicated
bicycle lane in both directions.

The parking arrangement featured in Draft #5 largely seeks to, amongst other aspects:

G increase car parking supply along High Streetfor use by the community, visitors and
tourists, specifically fronting the retail / commercial land uses m at existalong both sides
of High Street
G Maintain formalised and allocated parking opportunities forlongervehicle such as
trucks, buses and cars with caravans / trailers,
o Provide a layout thatisreasonably low costand does notinvolve civil construction mefouns
works butrather uses the existing road features whilst modifying linemarking b%

Canberra

Consultation ndbacdu
Sd coast
Council's developed alternative has been distributed to the community and businesses of % (

Nagambie, for initial consultation, calling for submissions and comments for further consideration pcrfh
inthe continued developmentofthe finalarrangement for High Street. Livd 25 ssc&TraSfreaf
" MBIOLR-EMCXXS

PG3:jr24DSS

mmMBGUSMEYICSSGO

t/] +¢135351 900

www.gta.com.au


http://www.gta.com.au
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G TAconsullanls

Council received 50 written submissions, of which some 75% of respondents were in support of the
proposal, and 25% againstit. Upon council's receiptofthese submissions, GTA attended and ead
twee (31 separate wearing group meetings witri select local community and business
representatives, stakeholder representatives [VicRoads,VLIMEana PTVJ as well as Council. Atthese
meetirgs, each of the submissions received were rased and discussed, with the valuable input of
the working group being given, together with the advice from GTA on the principles of traffic
engineering, transport planning and read safely, and howthe design responds to these.

Findings and Recommendations

In preparation fcr the th'rd and final working group meeting, GTA undertook an amendment to
Council's Draft *5 layout for High Street, as well as the preparation of a summary table outlining
the community consultation process, wnicn sought to group me community's comments and
feedback into common points, as the 50 written submissions did oontain some shared views. The
summary table, together wim the amended layout plan, titled as Draft #6, are presented within
Appendix A of this letter report. The plan and table set out, in full detail and explanation, me
recommended alterations to Council's Draft #5 arrangement.

Purtner, at mis m'ra wearing group meeting, Council arranged for a practioal field test of me 45-
degree angled parking arrangement within me existing carriageway. This practical test was
instigated with a view to demonstrating the proposes conditions in a visual ana operational sense.
Photos of ms practical test are attached In Appendix Sof this setterreport, noting that me field test
was successful and demonstrated satisfactory accessibility given the spatial constraints.

The following sets outa broad summary ofthe key recommended alterations to Council’s Draft ff5
arrangement, with tne attached table providing more detaled en&cration and tne Draft#6 plan
Illustrating tne specific changes:

i Widening of the 45-degree cngie spaces from 2.6m to 2.6m, as such improving
accessibility around parked vehicles and improving sgntlines wnen reversing.

ii Provide a linemarked shortterm setdown / pick up area fat Ouses In me manoeuvring
space and abutting b'te lane adjacent to Jacobsons Outlook. Boarding ana alighting
passengers oars use me shcsea space between the disabled car parking spaces to
access me OutOok. Buses cannot park in this area and will Pe required to parkin other
dedicated spaces Peng provided for long vehicles.

i Arierme median opening opposite Marie Streetto one-way from westfo eastana restrict
its use fo Puses oniy (desirably). terbside setdown / pickup for passengers on a bus can
be provided on the northern kerb of thisopening, in frontofthe memorial.

Iv The existing right turn deceleration lane into the above median opening can be closed
ana used for additional on street car parking spaces. Approximately seven (7) parallel
parting spaces can be provided In mis former deceleration lane.

v V/Line bus stopsto be removed from High Streetand relocated to the Nagamhie Railway
Station. v/LIne considered me options fcr stop locations and has decided to relocate to
me station, where they win a so be undertaking Improvement works i.e. new pavement
and surfacing fcr car parking and pedestrian areas adjacentthese relocated stops.

vi  Conversion of me existing V/Line bus stop nearthe nagambie lakes Waterfront Hotel to
on-street parking. Tnis should result Intwo (2) additional parallel car parking spaces.

vii  Introduction of short term parking restrictions in some of kerbside parking areas on trie
Farmers Market days in order to enable unloading / loading of market goods in the

170407mVISISTOHigh Stioc-tNogambki.cieo. Pago 2 of3
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GTAconsultants

morning and afternoon periods. ASai other limes throughout the day of the market,
resirfelion on use ofthese spaceswoua notappry. The number ofareas subjectto these
restrictions would need to be carefuly determined,

vii Kemovafofthe rsfanofsto nouse Pins ana trees in the centre cf me median car porting
toward the north end of High Street, os weir os otitefrcnc'scaped /stands in mfs o,rea fond
pruning oftrees) in orderto improve usage of ms area by cats, cars and caravans and
Puses. Tniswill also resultin approximately two [2] additional car parking spaces,

ix ~ Provide two (2) DBA compliant disoft'ed cc,rpotfang spaces fnthe centre ofthe median
parking area to the north of High Street for use toy those waiting the proposed new
disabled toilet block and change rooms.

There are several otherrecommendations made for Council to consider, both of which can be
undertaken at a later date,, as funding ard need become available:

i Extension of formal bicycle faciities through to the St Josephs SchoolL

ii updertalcing of a parking supply, demand,and AQuraion of stay sunveyforthe on ard off
street parting spaces. This will assist Council in understanding parting conditions and to
potentially lootat

O Using the results ofthe survey to introduce short ana medium term parting
restrictions, as wet as unrestricted areas of parking mat mil enable longer
term parting to occuri.e. forretail ana commercial staff parting jnypicaly ai
day).

O May erabe Council further latitude and information forwhen presiding on
parking provisions for new developments, uses and alterations when piannirg
applications are lodged.

All ether elements proposed as part of the Council's Draft #5 arrangement can remain as is.
However, prior to tine warts proceeding, me OycuT sncud be further refined and checked to
ensure design completeness. Asa result of the changes to parting and me general layout shown
on Draff ¥6, itis likely mat an increase in parting of in the order of 20 - SScar parting spaces will
resut. Further, there are additional, dedicated Ong vehicle parking areas jfee cats and caravans,
buses, and trucks] provided in convenient and ample provisions along the subject length of High
Street.

naturally, snoua you have any questions cxrequite any further information please do not hesitate
to contact me cn (03] 9351 9600.

Yours sincerely

GTA CONSULTANTS

Director

encl.

17040711! V131T4D ttkjh Street Nosambla.doo: Paso 3 at3
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Appendix A:

Table of Issues and Recommendations
GTA Consultants' Draft #6 Layout Plan
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9.7

9.7.1

ORGANISATION

2013-2017 Shire of Strathbogie Council Plan — 2016/2017 Review
- Third Quarter Report ~ 1 January to 31 March 2017

Author & Department
Chief Executive Officer / Executive Services Directorate

Disclosure of Conflicts of Interest in relation to advice provided in this
report

Officers providing advice in relation to this report do not have a direct or indirect
interest, as provided in accordance with the Local Government Act 1989.

Summary

The 2013-2017 Shire of Strathbogie Council Plan was adopted by Council at a
Special Council meeting held on Wednesday 16 June 2013. The 2016/2017
Review of the Council Plan was adopted by Council at the Ordinary Council
meeting held on Tuesday 21 June 2016.

The 2016/2017 Review of the 2013-2017 Shire of Strathbogie Council Plan has,
in summary:

A total of 71 Actions —
> Goal 1- Community Wellbeing ~ 13 Actions

\

Goal 2 - Environment ~ 12 Actions

Goal 3 - Financial ~ 8 Actions

Goal 4 - Governance ~ 3 Actions

Goal 5 - Industry, Business and Investment ~ 6 Actions
Goal 6 - Infrastructure ~ 25 Actions

vV V V V Vv

Goal 7 - Tourism and Hospitality ~ 4 Actions

All Actions are listed for completion by 30 June 2017, by which time a new four-
year Council Plan for the period 2017-2021 will have been prepared and adopted,
in accordance with Section 125(1) of the Local Government Act 1989, which
states “a Council must prepare and approve a Council Plan within the period of 6
months after each general election or by the next 30 June, whichever is later”.

Quarterly reports are presented to Council to provide an update on the status of
the Actions. The Actions of the Plan have been reviewed and progress updated,
and details are provided in the attached report, which is the third quarter report for
the period 1 January 2017 to 31 March 2017.

RECOMMENDATION
That the report be noted.
60/17 CRS LITTLE/THOMSON : That the Recommendation be adopted.

CARRIED
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9.7.1

2013-2017 Shire of Strathbogie Council Plan — 2016/2017 Review
- Third Quarter Report ~ 1 January to 31 March 2017 (cont.)

Background

Council is required to prepare a Council Plan every four years with the actions
within that Plan changing yearly in accordance with Section 125 of the Local
Government Act 1989. The Council Plan includes the strategic objectives of
Council and actions for achieving those objectives. The Council Plan is prepared
in conjunction with the yearly budget to ensure cost implications are considered
and accounted for.

This report is for the third quarter (January to March 2017) following the
2016/2017 Review of 2013-2017 Council Plan.

Alternative Options
Officers providing advice in relation to this report have considered potential
alternative courses of action. No feasible alternatives have been identified.

Risk Management
The author of this report considers that there are no significant Risk Management
factors relating to the report and recommendation.

Strategivc Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications
All Council Plan actions are considered during the budget process at the start of
the financial year.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications
The author of this report considers that the recommendation has no significant
community or social implications for Council or the broader community.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities
Act 20086.
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9.7.1

2013-2017 Shire of Strathbogie Council Plan — 2016/2017 Review
- Third Quarter Report ~ 1 January to 31 March 2017 (cont.)

Legal / Statutory implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.

Consultation
The author of this report considers that the matter under consideration did not
warrant a community consultation process.

Attachments
Strathbogie Shire Council Plan Progress Report for the January to March 2017

quarter.
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Strzgﬁrdhé)gie

COUNCIL PLAN

PROGRESS
REPORT

Status Indicators Key:
In Progress
0 Not Started
Q Completed
Q Under Review

On Going
Created: 11 April 2017
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9.7.2 Strathbogie Shire Council Audit Committee
- Draft Minutes of the Meeting held on Friday 31 March 2017

Author / Department
Acting Director, Corporate and Liveability / Corporate and Liveability Directorate

Disclosure of Conflicts of Interest in relation to advice provided in this
report

The author of this report and officers/contractors providing advice in relation to
this report do not have a direct or indirect interest, as provided in accordance with
the Local Government Act 1989.

Summary
Attached are draft unconfirmed Minutes of the Audit Committee meeting held on
Friday 31 March 2017.

RECOMMENDATION

1. That the draft Minutes of the Audit Committee meeting held on Friday
31 March 2017 be received.

2, That Recommendations from the Audit Committee be approved.
61/17 CRS SWAN/THOMSON : That the Recommendation be adopted.

CARRIED

Background
The Strathbogie Shire Council Audit Committee is a Committee appointed by
Council and pursuant to Section 139 of the Local Government Act 1989.

The primary objective of the Audit Committee is to assist Council in the effective
conduct of its responsibilities for financial reporting, management of risk, good
corporate governance, maintaining a reliable system of internal controls and
facilitating the organisation’s ethical development.

Alternative Options

The author and other officers providing advice in relation to this report have
considered potential alternative courses of action. No feasible alternatives have
been identified.

Risk Management
The author of this report considers that there are no significant Risk Management
factors relating to the report and recommendation.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan.
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9.7.2 Strathbogie Shire Council Audit Committee
- Draft Minutes of the Meeting held on Friday 31 March 2017 (cont.)

Best Value / National Competition Policy (NCP / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications
The author of this report considers that the recommendation has no capital or
recurrent budget considerations.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications
The author of this report considers that the recommendation has no significant
community or social implications for Council or the broader community.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities
Act 2006.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.

Consultation
The author of this report considers that the matter under consideration did not
warrant a community consultation process.

Attachments
Draft Minutes of the Strathbogie Shire Council Audit Committee meeting held on
Friday 31 March 2017.
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31 March 2017

Strathbogie
shtre

STRATHBOGIE SHIRE COUNCIL

MINUTES OF A MEETING OF THE STRATHBOGIE SHIRE COUNCIL AUDIT
COMMITTEE HELD ON 31 MARCH 2017 AT THE EUROA COMMUNITY CONFERENCE

Committee Members:

Officers:

Internal Auditors:

External Auditors:

Ms Claire Taranto

Mr Robert Gardner -
Mr Mister Purbrick

Cr Allstair Thomson

Mr Steve Crawcour
Mr David Roff

Mr Chaminda Ranwala-
Mr Avi Maharaj

Mr Brad Ead

Tim Loughnan

CENTRE, COMMENCING AT 9.30 AM.

Community Representative
Community Representative
Community Representative
Counci] Representative

Chief Executive Officer

Acting Director, Corporate and
Liveability

Financial Accountant

Team Leader Council Business

AFS & Associates

Director, Financial Audit - Local
Government

Victorian Auditor-General's Office

Due ro the resignation of the previous Chair of the Strathbogie Shire Council Audit
Committee, the Chief Executive Officer acted as Temporary Chair until consideration
and determination ofltem 6.1 - Appointment of Audit Committee Chair

1 Welcome

2. Acknowledgement of Traditional Land Owners

'| acknowledge the Traditional Owners of the land on which we are meeting. |
pay my respects to their Eiders, past and present and the more recent
custodians ofthe land’

3. Apologies

Caroline Wallis
Roy Hetherington
Mr Phil Howard

Group Manager Corporate and Liveability
Director Asset Services

Director, Sustainable Development /
Deputy Chief Executive Officer
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Strathbogie Shire Council 31 March 2037
Audit Commities Mesaling

4. Disclosure of Interests
Nil
5. Confimation of Minutes

Confirmation of the Minutes of the Audit Committee meeting held on 16 December
2016

11417 ROBERT GARDNER/CLAIRE TARANTO : That the Minutes of the Audt
Committee meeting held on 16 December 2016 be confirmed.

CARRIED
8. Business
7. ltems raised by Committee Members
8. Next Meeting
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Strathbogie Shire Council
Audit Commitiee Meeling

31 March 2017

6. | Business Attachments Report
Page No.
6.1 Appointment of Audit Committee Chair 1
6.2 Review of Audit Committee Charter 2
6.3 Intemal Audit Reports 3
¢ 2016-06 Information Management
+ Intemal Audit Status Report — December
2016
6.4 2016-17 Victorian Auditor-General’s Office Audit 3
Strategy
6.5 2016-17 Mid-Year Budget Review 4
6.6 2017-18 Draft Council Plan, Strategic Resource 4
Plan & Long Term Financial Plan
6.7 Strategic Risk Register 5
6.8 Key Strategic Indicators 6
6.9 Shared Senvices Update 6
6.10 investigations / Chief Executive Officer Reporis 7
1. ltems Raised by Committee Members 8
8. Next Meeting 8
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Strathbogie Shire Council Page § 3% March 2017
Audit Commitiee Meating

6. BUSINESS

6.1 Appointment of Audit Committee Chair

Following the resignation of John Mclnnes, an advertisement was placed seeking
persons interested in serving on the Audit Committee as a community member.

Four applications were received and in accordance with the Committee Charter the
Mayor and CEO reviewed the applications and Council endorsed the appointment of
Alister Purbrick.

Terms of members will expire as shown below, noting that they may be reappointed

s Claire Taranto May 2017
o Robert Gardner May 2018
» Alister Purbrick May 2019

It is recommended that Council be requested to extend the term of Claire Taranto
until May 2020.

In addition Councillor Mason has tendered his resignation from the Committee and at
its meeting of 21 February 2017, Council endorsed Cr Alistair Thomson as the new
Council representative with Cr Malcolm Little as substitute.

There is a need for the Commitiee to elect a Chair, which in accordance with the
Charter needs to be one of the community members, and subsequently endorsed by
Council.

RECOMMENDATION

1. That the Audit Committee recommends to Council that xxxxxxx be
appointed as the Committee Chair for 12 months from 31 March 2017.

2. That Council be requested to extend the term of Claire Taranto until May
2020.
ALASTAIR THOMSON/ROBERT GARDNER -

1. That the Audit Committee recommends to Council that Claire Taranto be
appointed as the Committee Chair for 12 months from 31 March 2017.

2. That Council be requested to extend the term of Claire Taranto until May
2020.

1217 ON BEING PUT, THE MOTION WAS CARRIED

Ms Taranto assumed the Chair.

The Chair welcomed Mr Alister Purbrick following his recent appointment to
the Audit Committee as a Community Representative,
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Strathbogie Shire Counei! Page 2 31 March 2047
Audit Committee Meeating

6.2

Review of Audit Committee Charter

The Audit Committee Charter was last reviewed in 2012 and in recently considering
membership of the Committee, the Council resolved that the Charter be reviewed.

A copy of the current Charter was provided to Committee members who were asked
to review and make any suggestions for change for consideration by Council.

Issues for consideration might include:

s+ Membership

« Remuneration — is currently set at $350 per meeting for the Chair and $300
per external member. This amount was last reviewed in 2010. At an increase
of 2.5% since then fees would now be in the order of $416 and $355.

» Tidying up to adjust for change in Council staff titles, national competition
policy not as relevant now but Local Govemment Performance Reporting
Framework is, efc.

RECOMMENDATION

That the Audit Committee review the Charter and provide feedback to Council
on possible changes.

13/17 ALISTAIR THOMSON/ALISTER PURBRICK : That the Recommendation
be adopted, with the proposed amendmentis to be presented to Council for
consideration and endorsement.

CARRIED
Note: Changes to be made are:-

- Where financial reporting is mentioned, change to ‘financial management and
statutory reporting’.

- Composition of Committee to be five () members; three (3) extemal
members and two (2) Councillors, one of whom should be the Mayor or a
nominee.

- Quorum to include ‘with at least one Council and one Community member of
the Committee’.

- Financial Accountant to be included as an attendee, together with the Chief
Executive Officer and Group Manager Corporate and Liveability.
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Audit Committes Meeting

5.3

6.4

Internal Audit Reports
- 2016-06 Information Management
-_Internal Audit Status Report — March 2017

For the information of Audit Committee members, copies of the two reports prepared
by Council's Intemal Auditors, AFS & Associates, were provided prior to the meeting.

RECOMMENDATION

That the Internal Audit Reports:

- 2016-06 Information Management

- Internal Audit Status Report — March 2017
be noted.

14/187 ALISTER PURBRICK/ROBERT GARDNER : That the Recommendation be
adopled.

CARRIED

Note: Mr Brad Ead (AFS & Asscciates) to circulate previous three years program to
Committee members.

Victorian Auditor-General's Office {(VAGO) Audit Strateqgy for Year ending 30
June 2017 ‘

VAGO's Audit Strategy was provided to Committee members in draft form for their
information. The letter brings to Council's attention matters ansing from the interim
phase of the final audit report.

A further update, with the Interim Management Letter, will be tabled at the June 2017
Audit Committee meefing.

RECOMMENDATION
That the draft VAGO Audit Strategy, year ending 30 June 2017, be noted.

18/17 ROBERT GARDNER/ALISTAIR THOMSON : That the Recommendation be
adopted.

CARRIED
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Strathbogie Shire Council Page 4 31 March 20%7
Audit Commitiee Meeting

6.5

6.6

2016-17 Mid-Year Budqet Review

A copy of the 2016/2017 Mid-Year Budget Review was provided for the information
of Committee members.

RECOMMENDATION
That the report be noted.

16/17 ALISTER PURBRICK/ROBERT GARDNER : That the Recommendation be
adopted.

CARRIED

Draft 2017-18 Budget, Council Plan, Strategic Resource Plan and Long Term
Financial Plan

Budget

With the election of the new Council, recent months have seen a number of briefings
on the 2017/18 Budget. Committee members were provided with material which was
presented to an initial briefing to Councillors held in December 2016.

This showed an improvement in the operating position of some $1.194 m (excluding
Capital Income) against the Long Term Financial Plan {refer to document entitled
Budget Narrative which is attached for a breakdown of tems contributing to that).

There have been a number of briefings since then and the Budget is in the process of
being finalised. Some adjustments have been made in recent months which have
improved the position slightly and one of the major items of discussion has been an
increased allocation for improved standards of some currently minor roads. Council
discussed a funding option for these at a briefing on 21 March.

It is proposed that the Budget will be out for public comment around the end of
Apnllearly May.

Work is proceeding on the following documents:

s Model Budget — to be finalised when Budget locked in but namative being
updated
Strategic Resource Plan/Long Term Financial Plan — as for Model Budget
Fees and Charges schedule — reviewed by Council
Rating Strategy — basically complete with no change to Municipal Charge or
relative rate differentials. Assuming Municipal Charge stays the same, with
rate revenue compliant with 2% cap, excluding supplementary rates, 3%
increase in waste charges. Discussion occurring in relation to options for
rebates
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Strathbogie Shire Couneil Page & 31 March 2017
Audit Committee Maaling

5.6

6.7

Draft 2017-18 Budget, Council Plan, Strategic Besource Plan and long Term
Financial Plan {cont.)

Council Plan

Council is required to produce a 4 Year Council Plan by 30 June at the latest and a

process of development has been underazy for some months including a series of

“‘Conversation Cafes” in locations around the Shire. The feedback from these and

gth%r sources is currently being collated with Council scheduled to review in early
pril.

There are likely to be Budget implications from this process which will need to be
considered.

RECOMMENDATION
That the status of the Budget and Council Plan process be noted.

17717 ALISTAIR THOMSON/ROBERT GARDNER : That the Recommendation be
adopted.

CARRIED

Strategic Risk Register

The Strategic Risk Register was circulated to Committee members prior to the
meeting,

RECOMMENDATION
That the Committee provide feedback on the Strategic Risk Register
ALISTAIR THOMSON/ROBERT GARDNER -

That the Strategic Risk Register report be noted, and that future reports
identify any changes from the previous version.

18717 ON BEING PUT, THE MOTION WAS CARRIED
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Strathbogie Shire Council Page & 31 March 2017
Audit Commitiee Meating

6.8

6.9

Key Strateqic Indicators

Provided to Audit Committee members for their information were details of February
2017 outstanding Confirm Enquiries and Job Intervention Analysis and Excess
Annual Leave reports.

RECOMMENDATION
That these items be noted.

19717 ALISTAIR THOMSON/ROBERT GARDNER : That the Recommendation be
adopted.

CARRIED

Shared Services Update

Council's Chief Executive Officer, Mr Steve Crawcour, provided Audit Committee
members with an update on the Shared Services project.

RECOMMENDATION
That the verbal report from the Chief Executive Officer be noted.

2017 ALISTER PURBRICK/ROBERT GARDNER : That the Recommendation be
adopted.

CARRIED
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Strathbogie Shire Council Page 7 31 March 2017
Audit Commitiee Mesting

6.10

11.10 a.m.

ALISTER PURBRICK/ROBERT GARDNER -
CLOSURE OF THE MEETING -

That, in conformance with Section 89(2) of the Local Government Act 1989, it
be resolved to close the meeting to Council officers {except the Chief
Executive Officer) for the purpose of considering items relating to:-
- Ground(s} under section 89(2):
89(2j{a) Personhel Matters

2117 ON BEING PUT, THE MOTION WAS CARRIED

711.20 a.m.

ROBERT GARDNER/ALISTER PURBRICK -

That the meeting be re-opened to Council officers and nommal business
resumed.

2217 ON BEING PUT, THE MOTION WAS CARRIED

lnwvestigations / Chief Executive Officer Reports

Council's Chief Executive Officer, Mr Steve Crawcour, provided a verbal briefing of
any investigations currently being undertaken by Council.

RECOMMENDATION
That the verbal report from the Chief Executive Officer be noted.

2317 ROBERT GARDNER/ALISTER PURBRICK : That the Recommendation be
adopted.

CARRIED
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Strathbogie Shire Couneil Page 8 3t March 2017
Audit Committee Meeting

1. ITEMS RAISED BY COMMITTEE MEMBERS

Alister Purbrick asked whether monthly financial reports to Councl could be
circulated to Committee members.

Agreed that members be sent a website link to the Council meeting Agenda.
Robert Gardner asked how the Council was settling in.

The Chief Executive Officer and Gr Thomson provided & perspective on experiences
so far.

The Chair requested that attachments to reports not be embedded in the Agenda
document; that they be sent as separate documents.

8. NEXT MEETING
Friday 23 June 2017

THERE BEING NO FURTHER BUSINESS, THE MEETING CLOSED AT 11.25 AM.

Confirmed as being a true and accurate record of the Meeting

Chair Date
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9.7.3 Strathbogie Shire Council Audit Committee
- Review of Charter

Author & Department
Acting Director, Corporate and Liveability / Corporate and Liveability Directorate

Disclosure of Conflicts of Interest in relation to advice provided in this
report

The author of this report and officers/contractors providing advice in relation to
this report do not have a direct or indirect interest, as provided in accordance with
the Local Government Act 1989.

Summary

The purpose of this report is to seek approval of a revised Charter for the
Strathbogie Shire Audit Committee, which is an advisory committee under
Section 139 of the Local Government Act.

RECOMMENDATION

That Council:

1. Revoke the existing Charter for the Audit Committee;
2, Adopt the Audit Committee Charter, as attached.
CRS THOMSON/STOTHERS -

That the Recommendation be adopted.

CRS SWAN/LITTLE -~

Amendment:

That the Charter be amended to reflect Membership of the Audit Committee
to be four (4) external members and one (1) Councillor

CRS WILLIAMS/MASON -

Amendment:

That the original 2012 Charter of the Audit Committee remain.

62/17 ON BEING PUT, THE MOTION WAS LOST
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9.7.3 Strathbogie Shire Council Audit Committee
- Review of Charter (cont.)

RECOMMENDATION (cont.)
CRS SWAN/LITTLE -

Amendment (re-presented):

That the Charter be amended to reflect Membership of the Audit Committee
to be four (4) external members and one (1) Councillor.

63/17 ON BEING PUT, THE AMENDMENT BECAME THE MOTION
64/17 ON BEING PUT, THE MOTION WAS CARRIED
Background

The Strathbogie Audit Committee was established in 1997 as an Advisory
Committee under Section 139(2) of the Local Government Act in response to
recommendations from the Office of Local Government and the Office of the
Auditor-General. Prior to that the Committee was not established under any
particular section of the Act, instead Council at the time resolved that the Charter
and Structure be adopted, Councillors be appointed and Council seek suitable
community representatives through a public advertising process.

The Charter of the Audit Committee was last reviewed and the results endorsed
by Council in February 2012.

Following the most recent Council election, the Council resolved to review the
Charter .The Audit Committee, at its most recent meeting went through the
document and recommends adoption of the revised version.

Suggested changes from the previous version are;

e A change to the Composition of the Committee from its present minimum
of three members , (a minimum of two who must be external independent
persons) to a membership of five — three external members and two
Councillors, one of whom must be the Mayor or nominee.

e A quorum to be a majority of Committee members, with at least one
Council and one Community (external) member present.

e Where the previous document referred to “financial reporting” this has
been altered to “financial management and statutory reporting.”

¢ Inclusion of the Financial Accountant as an attendee at all meetings.

e Minor alterations to reflect changed officer titles.

e Minor alterations to include new requirements under Local Government
Performance Reporting Framework.
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9.7.3 Strathbogie Shire Council Audit Committee
- Review of Charter (cont.)

Alternative Options

The author and other officers providing advice in relation to this report have
considered potential alternative courses of action. No feasible alternatives have
been identified.

Risk Management
The author of this report considers that there are no significant Risk Management
factors relating to the report and recommendation.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan.

Best Value / National Competition Policy (NCP / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications
The author of this report considers that the recommendation has no capital or
recurrent budget considerations.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications
The author of this report considers that the recommendation has no significant
community or social implications for Council or the broader community.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities
Act 20086.

Legal / Statutory Implications
It has been mandatory since 2004 for Council’s to establish an audit committee
as an advisory committee under Section 139 of the Local Government Act.

Consultation
The author of this report considers that the matter under consideration did not
warrant a community consultation process.

Attachments
Draft Audit Committee Charter.
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foi
STRATHBOGIE SHIRE COUNCIL NNW jO giie
AUDIT COMMITTEE CHARTER
Purpose: The Audit Committee (the Committee) is appointed by Council and

pursuant to Section 139 of the Local Government Act as amended.

Objectives:

The primary objective of the Audit Committee is to assist Council in the effective conduct
of its responsibilities for financial management and statutory reporting, management of
risk, good corporate governance, maintaining a reliable system of internal controls and
facilitating the organisation’s ethical development.

The main objectives of the Committee is to assist Council in discharging its oversight
responsibilities in relation to the following matters:

* Financial management and statutory reporting process to ensure balance,
transparency and integrity of published financial information;

e The effectiveness of Council’s internal control and risk management systems;

* The effectiveness of the internal audit function;

» The independent external audit process including assessing the performance
of the external auditor;

e Council's process for monitoring compliance with legislation and regulations
and Council policies affecting financial management and statutory reporting;
and

» Key policies impacting the effectiveness of Council’s governance framework,
including Code of Ethics, Fraud Policy, Whistleblower Policy, etc.

In performing its duties, the Committee will maintain effective working relationships with
Council, management and the external and internal auditors. To perform their roles
effectively, each Audit Committee member is expected to develop and maintain their
skills and knowledge, including their understanding of the Committee’s responsibilities
and of Council’'s business, operations and risks.

Authority

The Committee is an independent advisory committee of Council, established pursuant
to Section 139 of the Local Government Act 1989 as amended. Council authorises the
Committee, within its scope of responsibilities, to:

. Perform activities within the scope of its Charter;

. Require the attendance of senior council employees at meetings as
appropriate;

*  Have unrestricted access to members of the management team and relevant
information;

. Monitor matters reported to council pursuant to the Whistleblower legislation
(recognising that there are strict confidentiality requirements under that
legislation);

. Be directly responsible for the performance of the external auditor and
internal auditors.

The Committee does not have executive powers or authority to implement actions in
areas over which management has responsibility and does not have any delegated
financial responsibility.
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The Committee does not have any management functions and is therefore independent
of management.

Conflicts of Interest:

In accordance with Section 79 of the Local Government Act 1989 as amended (the Act),
members of the Committee are required to disclose all conflicts of interest and may not
be eligible to vote on a matter or attend the relevant section of a meeting at which the
subject of the conflict will be considered, depending on the nature of the conflict.
Members of the Committee are expected to be aware of the provisions of the Act with
regard to conflicts of interest thereof. Failure to comply with the provisions of the Act with
regard to conflicts of interest may result in the member’s appointment being terminated.

The Committee’s role is to report to Council and provide appropriate advice and
recommendations on matters relevant to its Charter in order to facilitate decision-making
by Council in relation to the discharge of its responsibilities.

Corporate Governance

Council recognizes the importance of good corporate governance and is committed to
ensuring high standards are set and maintained. The Audit Committee plays a significant
role in monitoring and promoting these high standards.

Recognising that audit programs and internal controls are but one element of good
corporate governance, the Audit Committee will work with the Council, Council
management and Internal Audit to develop a framework for monitoring the multi
dimensional elements of corporate governance. The work to be conducted by Local
Government and other relevant peak bodies in this area will be closely monitored.

Membership

(a) The Audit Committee will comprise ﬂa@e% four (4) extemal members and
twe(2) Councillors. e ; ;

members shall have full voting rlghts

(b) External independent persons will have senior risk, business, financial or
legal knowledge and experience, and be conversant with the financial and
other reporting requirements. The evaluation of potential members will be
undertaken by the Mayor and Chief Executive Officer taking account of the
experience of candidates and their likely ability to apply appropriate analytical
and strategic management skills, and a recommendation for appointment put
to Council.

(c) Appointments of external persons shall be made by Council by way of a
public advertisement. The terms of the appointment will generally be for a
period of 3 years and should be arranged to ensure an orderly rotation and
continuity of membership despite changes to Councils elected
representatives. Council may reappoint current external members from time
to time

(d) If the Council proposes to remove a member of the Committee, it must give
written notice to the member of its intention to do so and provide that member
with the opportunity to be heard at a Council meeting which is open to the
public, if that member so requests.
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(e)

(f)

(9)

(h)

(i)

1)
Meetings
(k)

Reporting
0

Remuneration for attendance at Audit Committee meetings will be paid to
each independent member of the Committee on a per sitting basis. The rate
of remuneration for both the Chairperson and Committee members will be
determined by Council.

Payment for the attendance of Committee members at other meetings,
seminars etc. will be at the discretion of the Chief Executive Officer.

The Chairperson shall be appointed from the external members of the
Committee by the Audit Committee, subject to Council’s approval. In the
absence of the appointed Chairperson from a meeting, the Committee will
appoint a member to the position of Acting Chairperson.

A quorum shall be a majority of Committee members, with at least one
Council and one external member of the Committee.

The Chief Executive Officer, Group Manager Corporate and Liveability and
Financial Accountant should attend all meetings. The internal audit advisor
will attend as required by the Committee. Other members of Council or
Council staff may be invited to attend at the discretion of the Committee to
advise and provide information when required.

Representatives of the external auditor should be invited to attend at the
discretion of the Committee but must attend meetings considering the draft
annual financial report and results of the external audit.

Council shall provide secretarial and administrative support to the Committee.

The Committee shall meet at least quarterly.
A schedule of meetings will be developed and agreed to by the members.

Additional meetings shall be convened at the discretion of the Chairperson or
at the written request of any member of the Committee or external auditor.

The Audit Committee shall after every meeting forward the minutes of that
meeting to the next ordinary meeting of Council, including a report explaining
any specific recommendations and key outcomes.

(m) The Committee shall report annually to the Council summarising the activities

of the Committee during the previous financial year.
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Duties and Responsibilities

(n) The following are the duties and responsibilities of the Audit Committee in
pursuing its Charter:-

(i)

(ii)

(i)

(iv)

v)

(vi)

(vil)

(viii)

(ix)

To prepare, approve and review the scope of the internal audit plan and
program and the effectiveness of the internal function. This review
should consider whether the internal audit plan systematically
addresses:

n internal controls over significant areas of risk, including non-
financial management control systems;

n internal controls over revenue, expenditure, assets and liability
processes;
= compliance with regulations, policies, best practice guidelines,

instructions and contractual arrangements.

= accountability and internal control of matters affecting the
operations of Council.

Review the appropriateness of special internal audit assignments
undertaken by internal audit at the request of Council or Chief
Executive Officer.

Review the level of resources allocated to internal audit and the scope
of its authority.

Review reports of internal/external audit and the extent to which
Council and management react to matters raised by internal/external
audit, by monitoring the implementation of recommendations made by
internal/external audit.

Facilitate liaison with the external auditor to promote compatibility, to
the extent appropriate, between their internal and external programs.

Critically analyse and follow up any internal or external audit report that
raises significant issues relating to risk management, internal control,
financial reporting and other accountability or governance issues, and
any other matters relevant under the Committee’s terms of reference.
Review management’s response to, and actions taken as a result of the
issues raised.

Monitor the risk exposure of Council by determining if management has
appropriate risk management processes and adequate management
information systems.

Monitor ethical standards and related party transactions by determining
whether the systems of control are adequate.

Review acceptance and participation in the development and
implementation of the highest standards of corporate governance
including monitoring compliance with Council’'s Code of Conduct.
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x)

(xi)

(xii)

(xiii)

(xiv)

(xv)

(xvi)

Review Council’s draft annual financial report, focusing on:

= accounting policies and practices;

= changes to accounting policies and practices;

= the process used in making significant accounting estimates;

" significant adjustments to the financial report (if any) arising from
the audit process;

= compliance with accounting standards and other reporting
requirements;

= significant variances from prior years.

Discuss with the external auditor the scope of the audit and the
planning of the audit.

Discuss with the external auditor issues arising from the audit, including
any management letter issued by the auditor and the resolution of such
matters. :

Review tendering arrangements and advise Council.

Review the annual performance statement and recommend its adoption
to Council.

Review issues relating to national competition policy and Local
Government Performance Reporting Framework.

Identify and refer specific projects or investigations deemed necessary
through the Chief Executive Officer and the Council if appropriate.
Oversee any subsequent investigation, including overseeing of the
investigation of any suspected cases of fraud within the organisation.

(xvii) Monitor the progress of any major lawsuits facing the Council.

(xviii) Address issues brought to the attention of the Committee, including

responding to requests from Council for advice that are within the
parameters of the Committee’s terms of reference.

(xviv) Report to Council after each meeting, in the form of minutes or

(xx)

(xxi)

otherwise, and as necessary, and provide an annual report to Council
summarising the activities undertaken during the year.

The Audit Committee, in conjunction with Council and the Chief
Executive Officer, should develop the Committee’s performance
indicators.

Review the findings and recommendations of any examinations of
Council by regulatory agencies.
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(xxii) Review and make recommendation to Council in relation to the internal
audit budget.

(o) The Audit Committee, through the Chief Executive Officer and following
authorisation from the Council, and within the scope of its responsibilities,
may seek information or obtain advice on matters of concern from any
employee, internal and external auditor and external party.

Confidentiality

All Committee members are expected to be aware of their responsibilities with regard to
the confidentiality of information about Council’s affairs pursuant to Section 77 of the Act.
Failure to comply with the provisions of the Act with regard to confidentiality may result in
the members appointment being terminated.
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9.7.4

Feasibility Study for Out of Hours School Care - Euroa

Author & Department
Manager, Liveability / Corporate and Liveability Directorate

Disclosure of Conflicts of Interest in relation to advice provided in this
report

The author of this report and officers/contractors providing advice in relation to
this report do not have a direct or indirect interest, as provided in accordance with
the Local Government Act 1989

Summary

Following a request from a Community member to investigate the feasibility of the
establishment of an Out of School Hours Care (OOSHC) service in the town of
Euroa, a recommendation ispresented for Council’s consideration which is in line
with Council’s role in planning for the community.

RECOMMENDATION

That, if budget can be sourced, a feasibility study be undertaken to gain
accurate data and information to better inform decision making in relation
to the identified need and viability of an Out of School Hours Care
establishment in Euroa all townships across the Shire.

65/17 CRS SWAN/WILLIAMS : That the Recommendation be adopted, subject
to a feasibility study include all townships across the Shire, notjust Euroa,
as shown above.

CARRIED

Background

* A local Euroa resident with a background in childcare and OOSHC services
has undertaken some initial data collection and feedback from community
members which she advises indicates a need for an OOSHC service in
Euroa.

¢ OOSHC services provide care for primary school aged children before and
after school hours.

e OOSHC services operate based from a local primary school

e Previously there was an OOSHC service based at Euroa Primary School,
which ceased due to lack of utilisation some years ago.

* The resident has met with Council officers to discuss this issue and provided
initial information regarding potential options to explore this further.

e The resident advised that Community Childcare Inc., the Peak Body for
community owned, not-for-profit long day care and outside school hours care
in Victoria, are an organisation able to undertake research and feasibility
study to determine if there is a need and if a service would be a viable
program. You can read more about this organisation here:
http://www.cccinc.org.au/about-us

¢ Contact made with Community Childcare Inc. and a proposal to undertake a
feasibility study was received


http://www.cccinc.orq.au/about-us
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9.7.4 Feasibility Study for Out of Hours School Care — Euroa (cont.)

Alternative Options

The author and other officers providing advice in relation to this report have
considered potential alternative courses of action. No feasible alternatives have
been identified.

Risk Management
The author of this report considers that there are no significant Risk Management
factors relating to the report and recommendation.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan.

Best Value / National Competition Policy (NCP / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications
To undertake the feasibility study would require allocation of funds from Council.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications

Perception that there is a need in the community and without completing a formal
study this perception may continue to grow without valid concrete
data/information to support this direction

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities
Act 20086.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council

Consultation
If feasibility study is undertaken this will include community consultation.

Attachments
Nil.
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9.7.5 Mayoral and Councillor Allowances 2016/2017

Author / Department
Group Manager, Corporate and Liveability / Corporate and Liveability Directorate

Disclosure of Conflicts of Interest in relation to advice provided in this
report

The author of this report and officers/contractors providing advice in relation to
this report do not have a direct or indirect interest, as provided in accordance with
the Local Government Act 1989 (the Act).

Summary

Section 74(1) of the Act requires Councils to review and determine the level of
Mayoral and Councillor allowances within the period of six months after a general
election or by next 30 June, whichever is later. As a result of the Council review,
a Council may determine to either retain its current allowances or vary them to
different amounts within the range and limit applicable to its category.

At a Special Council meeting held on Tuesday 6 December 2016, the following
Recommendation was adopted by Council -

1. That the Councillor allowances be set at $19.834 per annum, plus the sum
equivalent to the superannuation guarantee contribution (currently 9.5%).

2. That the Mayoral allowance be set at $59,257 per annum, plus the sum
equivalent to the superannuation guarantee contribution (currently 9.5%).

3. That Council give Public Notice in newspapers generally circulated
throughout the Shire advising of the review of allowance and the proposed
rates and calling for submissions under section 223 of the Local
Government Act 19809.

As per the requirement for Councils to undertake a review of the Mayoral and
Councillor allowances, and in accordance with Section 223 of the Local
Government Act 1989, written submissions were invited in relation to the
allowances provided to the Mayor and/or Councillors. At the closing date for
submissions, no submissions had been received.

RECOMMENDATION

1. That Council resolves that the Councillor allowances remain as
determined at the Special Council meeting held on Tuesday 6
December 2016, viz; $19.834 per annum, plus the sum equivalent to
the superannuation guarantee contribution (currently 9.5%).

2, That Council resolves that the Mayoral allowance remain as
determined at the Special Council meeting held on Tuesday 6
December 2016, viz; $59,257 per annum, plus the sum equivalent to
the superannuation guarantee contribution (currently 9.5%).

66/17 CRS THOMSON/SWAN : That the Recommendation be adopted.

CARRIED
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9.7.5 Mayoral and Councillor Allowances 2016/2017 (cont.)

Background

Section 74(1) of the Act requires Councils to review and determine the level of
Mayoral and Councillor allowances within the period of six months after a general
election or by next 30 June, whichever is later. As a result of the Council review,
a Council may determine to either retain its current allowances or vary them to
different amounts within the range and limit applicable to its category.

Strathbogie Shire Council is a category 1 Council. The range of annual
allowances for Councillors available for category 1 Councils is $8,324 to $19,834.

The Mayoral allowance available for category 1 Councils is up to $59,257 per
annum.

The Mayoral and Councillor allowances set under Section 74(1) will remain in
place for the term of the current Council (four years), and can only be adjusted in
accordance with future annual reviews by the Minister, which allow for increases
at the Minister’s discretion.

Alternative Options

The author and other officers providing advice in relation to this report have
considered potential alternative courses of action. No feasible alternatives have
been identified.

Risk Management
The author of this report considers that there are no significant risk management
factors relating to the report and recommendation.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
policies, key strategic documents and the Council Plan.

Best Value / National Competition Policy (NCP / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications

The author of this report considers that the recommendation will have no further
financial or budgetary implications as allowances are required to be paid and are
already budgeted for.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications
The author of this report considers that the recommendation has no significant
community or social implications for Council or the broader community.
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Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities
Act 2006.

Legal / Statutory Implications
The review of Mayoral and Councillor allowances is a legal requirement under
Section 74(1) of the Act. The review must be completed by 30 June 2017.

Consultation

It is considered a community consultation process has taken place, as per the
requirement of Council to conduct a review under Section 741) of the Local
Government Act 1989, and the subsequent Section 223 process, whereby
community members were given the opportunity to make a submission as part of
the Mayoral and Councillor allowances review.

Attachments
Nil
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9.7.6 2017 Road Management Plan Review Report

Author & Department
Director Asset Services / Asset Services Directorate

Disclosure of Conflicts of Interest in relation to advice provided in this
report

The author of this report and officers/contractors providing advice in relation to
this report do not have a direct or indirect interest, as provided in accordance with
the Local Government Act 1989.”

Summary
This report on the 2017 Road Management Plan Review is brought forward for
Council consideration.

The review identifies opportunity for Council to increase standards to best match
community expectations.

The draft Road Management Plan amendment, (Version 6 April 2017) attached,
includes those increased standards.

Upon certification of the Chief Executive Officer of this increased standards,
Council can resolve to amend the plan which would take effect the following day,
all in accordance with the Road management (General) Regulations 2016.

RECOMMENDATION

That Council resolve to amend the Road Management Plan Version 6: April
2017, effective 19 April 2017.

CRS STOTHERS/THOMSON -
Amendment:

That Council resolve to amend the Road Management Plan Version 6: April
2017, effective 19 April 2017, with the following additions:-

1. A Section 10 (before the Appendices) entitled “Road Advisory
Committee” that contains the following text: The Purpose of the
Road Advisory Committee is to provide input into the cost-effective
management of the Council’s road network. A separate document
that contains the scope, function, composition and meeting
frequency will be developed and approved by Council for the
operation of the Committee.

2. Two extra criteria included in Appendix 6, the Road Assessment
Matrix, namely Road Condition and Community Needs.

3. Correct the administrative error to include City of Bendigo as a
neighbouring Shire.

67/17 ON BEING PUT, THE AMENDMENT BECAME THE MOTION

68/17 ON BEING PUT, THE MOTION WAS CARRIED
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9.7.6 2017 Road Management Plan Review Report (cont.)

Background
The review purpose, in general terms, is to consider the appropriateness of the
Road Management Plan (RMP) priorities and standards.

Since the last review, conducted in 2014, aspects of the plan potentially requiring
an increase in standard have been identified by the public, CFA and Council.

Those aspects are as follows: -
1. Class 0/ Fire Access Roads

Residents utilising these roads as prime access to their dwellings have
expressed dissatisfaction with the low standards of maintenance.

Assets staff have also observed, following recent intense rain events that the
low standard of drainage maintenance is leading to destruction of any existing
pavement and formation. Property owners utilising these roads for farming
operations have also expressed concern over the recent destruction of
pavement and formation.

2. Class 0/ Fire Access Roads ldentified as High Usage
The following roads, where an increase in standard is required to support
existing through traffic, have been listed by works staff.

From To Total Pavement
Length

OConnors Road Station Road 1,625
Mount Wombat Road + 1225 | Beatties Road 1,125
Drysdale Road Drysdale Road + 2700 2,572
Kellys Lane End of Road 870

| Peppercorn Rd McDonalds + 980 1,405
| Pranjip Road Maxfield Street 9,504
Transfer Station Dargalong Road 1,590
Cochrans Road Cochrans Road + 4705 4,705
Cooper Lane Cooper Lane 20

| Church Lane + 5840 Church Lane + 8090 2,250
Harrys Creek Road + 700 Harrys Creek Road + 1,060

1760

McCrackens Road + 2570 McCrackens Road + 3405 835
Grimwade Road Nagambie Locksey Road - 7,455

| Buntings Hill Road End of Road 430

3. Dust Suppressant
Some occupiers of houses fronting gravel roads would like the benefit of dust
suppressant on the road in the vicinity of the house.
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9.7.6 2017 Road Management Plan Review Report (cont.)

Officers Comments
It is possible to amend the RMP to address the aspects listed and allow Council
to progressively introduce increased standards as resources permit.

The draft (Version 6, April 2017) achieves this outcome: -
1. Class 0/ Fire Access Roads

A new standard has been included to address the loss of existing pavement
and formation. Refer Appendix 4, Note 2: -

“Grade the formation and table drains as required to maintain standard and
prevent loss of formation as resources permit.”

2. Class 0/ Fire Access Roads Identified as High Usage
An intention to upgrade Class 0 / Fire Access Roads as additional funding
becomes available has been included in Section 6: -

An intention to upgrade Class 0 / Fire Access Roads as additional funding
becomes available has been included in Section 6: -

‘It is Council’s intention to upgrade the classification of a number of Fire
Access / Zero Class roads progressively over the life of this Road
Management Plan. This will be implemented as funding for both the capital
upgrade works and ongoing maintenance is made available.

Roads will be prioritized for reclassification by assessment of their network
importance, the number of existing houses, length of the road and the current
traffic volumes. (Refer to Road Assessment Matrix at Appendix 6).”

This intention applies to those roads which provide prime access to a dwelling
and those identified as High Usage in the 2017 Road Management Plan
Review.”

3. Dust Suppressant
The “addition of dust suppressant to the surface of an unsealed road” has
been specifically listed as an improvement work which could be undertaken
by a road user by agreement with Council.

4. General
A number of minor changes have been made to the document to update
linkages to other legislation, standards and asset management systems. All
changes are identified by underlining in the draft document.

Conclusion

The amendments as drafted will modernise the RMP document and support the
addressing of community expectations.

Council can act to adopt the amendment and have it take effect.

Alternative Options

The author and other officers providing advice in relation to this report have
considered potential alternative courses of action. No feasible alternatives have
been identified.
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9.7.6 2017 Road Management Plan Review Report (cont.)

Risk Management
The author of this report considers that there are no significant Risk Management
factors relating to the report and recommendation.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan.

Best Value / National Competition Policy (NCP / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications
The author of this report considers that the recommendation has capital or
recurrent budget considerations, as outlined elsewhere in this report.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications
The author of this report considers that there are no other Community
implications.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities
Act 2006.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.

Consultation

Council received valuable feedback on the community’s expectations in the area
of road maintenance and management from the 2017 Conversation Cafe
program.

The review has responded to the feedback, and the draft plan proposes an
overall improvement in standards. Where improvement is proposed, Council is
not required by Regulation to give public notice or invite submissions.

Attachments
¢ Road Management Plan Version 6 — April 2017
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1 GENERAL

11 DISTRIBUTION & AVAILABILITY

The Director .Asset Services shall be responsible for:

¢« Control ofthis Ran,
¢ Distribution of the Plan, and the
¢ Control and issue of any amendments

Copies (4} ofthe Plan shall be held by:

» Director Asset Services,

» Manager Asset"Srejeete and W erfcs
«— Strategic Assets Co-ondinator. and

m  Manager Engineering, and the

» Council Library.

This Plan is available at the following locations and may be viewed, free of charge,
| by Ihe public during office hours the hours of 8:3D am to 5 cm each wcdting day:

Municipal Offices Magambie Mobile Customer Service
109A Binney Street 317A High Street,

Euro3,3660 Magambie, 3003

Phone: 03 5795 0037 Phene: 1000 005 993

Mon - Fri. 9.00 am to 5.00 pm Each Thursday,1Q,30an>3,3QBB

Mon-Fri 1Q.QQamto4.00 pm

The Plan is also available on Council's website at www.strathboaie.vic.gov.au

12 AMENDMENT REGISTER

Document Control

Rev No. Date Revision Details Author  Reviewer Approver
Draft 31/05,04

Ver 1.0 10.,09,04 Vers'or, 1: Public exhibition

veM.O 16/11,04 version 1: Adopted

Ver 2.0 11/D73D5 Version 2: Public exhibition

Ver 2.0 20/09,05 Version 2: Adapted

Ver 3.0 04/08,06 Version 3: Public exhibition

Ver 3.0 15.-05,07 Version 3: Acopted

ver4.0 19.-06/12 version 4: Adopted

Ver5.0 SAU14Fea Version 5: Adopted Draft Tor Council

2014 eenet-tiereHen
Ver 6.0 ¢4*037 Eii  Draft Tor Corner consideration
2017

| GtrathbBgle RMr P33E-1 DTC3 Ji-C
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1.3 DELEGATIONS

The Chief Executive Officer has delegated line various functions under the Road
Management Act and Regulations to the respective officers of Council detailed in an
Instrument of Sub-Delegation. This aHews Council!, through its various members of
staff to respond quickly to technical and administrative matters under the Plan.

2 INTRODUCTION
2.1 BACKGROUND

This Road Management Plan (trie Ran) is a document which describes road assets
within road reserves for which Council! is responsi ble.

The document sets inspection intervals and response times as well as stating
management systems which this Council will implement to ensure that its
responsibilities within the .Road ManagementAci 2004 (the Act) are met.

For Council to show that it has satisfied its duty of care to road users, it is required to
demonstrate that it has in place a reasonable regime for inspecting the road network
to discover defects and a reason able regime for planning and jimplementing repairs

to overcome those defects. These aspects of inspection and response are dealt with

in Section 5 and are the key components of this Flan.

Implementation and management of the Plan is consistent with Council's various
strategic and corporate documents and policies.

2.2 PURPOSE

In accordance with Sections 1,49 and 5C of the Road Management Aoi 2004, the
purposes of this Plan are:

*  To establish a management system for the road managementfunctions of the
Council which is based on policy and operational objectives and available
resources; and

*  To specify the relevant standards in relation to the discharge of duties in the
performance of those road management functions.

*  To establish good road asset management Practices focussed on delivering
optimal outcomes -while having regard to affordability, available resources, and
the policies, priorities and strategies of governments and road authorities

This Plan details the management system that the Council proposes to implement in
the discharge of its duty to inspect, maintain and repair public roads for which the
Council is responsible.

2.3 REVIEW OF THIS PLAN
2.3.1 Audit
A program of auditing, using both internal and external auditors, is being developed

for the purposes of ensuring that al Ithe management systems in place are delivering
the levels of service adopted by Council for its road network assets.

| Strambagli RM? Pags Eor23 ir-r/ <i~Na;aoi70cQjoit
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2.3.2 Plan Review

This Road Management Plan will be reviewed in accordance with sections 303 and
3G4 of the .Read ft.-f5.na-jeme.nf (General) Reoulationc-2095 201* and will be
conducted every four years in line with Council elections.

The review will consider the levels of service for road infrastructure on public roads
maintained by this Council. Particular attention will be given to managing the demand

for asset maintenance with the proposed level of resources made available through
mthe Council budget.

2.3.3 Amendment

If the adopted level of service, i.e. tolerable level of defect and/or rectification
response time, is rot achievable, the level of maintenance effort may need to be
varied. The level of service, the anticipated quantity of works 3nd Council's budget
and resources would have to be reviewed and a new Road Management Plan
proposed.

Any revised Plan would be subject to the consultation and approval processes as
detailedin Section 54 of the Act.

3 LISTING OF ROAD INFRASTRUCTURE

31 CLASSIFICATION OF INFRASTRUCTURE

Coundl has adopted hierarchies which provides for the classification of assets of a
similar nature. The objective of a classification is to group assets based on factors
including, but not limited to:

* Type and volume of use,
*  Risk factors,
*  Standards of construction and maintenance

Details of Council's road asset hierarchies are included in Appendix 1Append':«
1/’iBEin diw

3.2 ASSET REGISTERS

Coundl maintains asset registers of roads, roadways, pathways, road infrastructure
or road related infrastructure for which Coundl is the responsible road authority.

3.2.1 Register of Public Roads

The Act places a mandatory requirement that a road authority keeps a register of
public roads. The purpose of the Register is to list those road assets which will be
maintained by Coundl in accordance with this Plan. The Act provides guidance as to
what must be included in the Road Register, which indudes:

*  Road name,

*  Date the road became a public road (if after 1 July 2004),
*  Date the road ceases to be a public road,

| Ctrathfr&gie RM? Pags sol23 -¢; g”cQi~ag,aiaou
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e Classification, ifany,

« Reference to any plan or instrument that fixes or varies 1he boundaries of the
public road (if made after t July 2004),

¢ Any ancillary areas,

« Reference to any arrangement under which managementfunction is
transferred to or from another road authority,

« Any matter required to be included by the relevant read minister under section
22 of the Act.

Council's register is held as a database. A copy of the Register is available fcr public
viewing at the Municipal! Offices. The mandatory information to be kept is listed in
Schedule 1 ctfthe Road Management Act.

A hard copy record dfthe location of road assets is kept in the Counci | Publications
File in the Records Department. The Road Register is available to the public for
inspection at no charge at lhe Municipal Offices, 1D9A Bi'nn.ey Street, Euroa, during
normal business hours.

3.2.2 Bridges & Major Culverts Asset Register

The register lists all bridges and major culverts for which Council is the responsible
road authority. The register is held as a database and includes the following

information:
* Location,
» Dimensions,
« Age,

» Description; of type.
3.2.3 Footpaths Asset Register

The register lists footpaths for which Council is the responsible road authority. The
register is held as a database and includes the following information:

* Location,
« Materials,
» Dimensions.

3.2.4 CarParks Asset Register

Both on; and off sheet car parks are maintained by this Council. Maintenance
requirements fcr car park pavements, drains, signs and fine markings are tire same
as Access Roads as described in this Plan.

4 DEMARCATION OF RESPONSIBILITY

4.1 BORDERING MUNICIPALITIES

In the Instance of boundary roads with other municipalities the responsibility is
allocated according to an agreement between municipalities. The agreement
allocates routine maintenance responsibility split on an equitable cost basis. Capital

| Gtrathbogie RM? Pags70T23 : :c \» aaj ot7Bsai3 0M
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works, reseals costs are shared equitably by both municipalities. The Slrathbogie
Shire Council borders:

* Campaspe Shire to the west;

*  City of Greater Shepparton to the north:
* Benalla Rural City to the north-east;

* Mansfield Shire to the east;

*  Murrindindi Shire to the south.

4.2 ARTERIAL ROADS

For arterial urban roads VicReads is the Coordinating Road Authority. Hard copy
sketches of lhe line of demarcation between Coundl and VicRoads have been
developed based on the Operational Responsibility for Public Roads Code of
Practice.

A State Road may be a Freeway, a Dedared Arterial Road ora Non-Dec! ared
Arterial State Road.

Freeways in the Strathbogie Shire are:

¢ Hume Freeway
¢ Goulbum Valley Freeway —Sections 1 and 3

Highways in the Strathbogie Shire are:

¢ Goulbum Valley Highway (Mitcbellstawn Road to Wahring)

Dedared Arterial Roads in the Stralhbogie Shire are:

Official Name Local Name

Avenel Nagambie Road Avsnel Nagambie Road
Dookie Violet Town Road Dookie Violet Town Road
Eurca Mansfield Read Euroa Mansfield Road

Euroa Main Road (the old Hume Highway Syrea Main Ftoad

through Eunoa) In Town (Clifton St'Tarcombe St in town)
Euroa Shepparton Road Euroa Shepparton Road
Heath cote Nagambie Road Heathcote Nagambie Road
(Vickers Road in town)
Murchison Violet Town Road Murchison Violet Town Road
«fwWUrmston Street in town)
Wahring Murchison East Road Wahring Murchison East Read

| Strathbogie RM? Paje Soi23 Mo 0S-C 1~0s,04"N044
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Jn ihe rural areas, VIoRpads-is-rosponsible for the fuil width of the road reserve. from-
property lino to propony line.

Under the Road Management Act is.4Ql'4ii. the road authority’s statutory duty to
inspect does not apply to any roadside that has not been developed by a read
authority for use by the public -as a roadway or pathway, nor to non-road
infrastructure which is installed in ihe road reserve: and fs.tiP/i the read authority
dees not have a statuicry’ duly or a common law duty no maintain, inspect or repair
the roadside of any public highway /whetheror not a public roadV

4.3 Council Responsibility

The Council has the power to determine the standard to which itw Il construct.
inspect, maintain and repair roadways as set out in the Read Management Act. The
mCounci | is responsible for implementing processes and systems to ensure
compliance with these standards.

4.4 Road-user Responsibility

Road user obligations are set out in Section 17A of lhe Road Safety Act TBS8 las
mamended bv the Road Management Acti and summarised below.

A person who drives a motor vehicle cn a highway must drive in a safe manner
having regard to al | relevant factors including fbut not limited toi the:
m physical characteristics of she read *
| prevar ina weather conditions
level of visibi iitv
condition cfthe motor vehicle
i__ prevail ing Iraffic -condilions
« relevant road laws, advisory signs and roadworks restrictions
1 physical and menial condition of the driver.

A road user other than a person driving a motor vehicle must use a highway in a safe
manner having regard to all the relevant factors.

A read user must have regard to the rights of other read users andthe community,
taking reasonable care to avoi d conduct that may:
m endanger the safety and welfare of other noad users *
1 damage any infrastructure on the road reserve
harm the environment of ‘he read reser.e.

4*34,5 CROWN LAND

A number of roads are located on crown land managed by the Department of
Environment Land Water and Planning, gycianiibilitii and finwenmenl and Parks
Victoria. Where these roads do not service a Council asset or ratepayer, the road
may be the responsibility of the relevant Department In some instances a road may
pass through the crown land and Council may remain the responsible authority.

ms+44.6 RAIL

The relevant rail authority is responsible for the maintenance of the noad and
infrastructure in the immediate vicinity of a rail crossing and some bridge structures.

| StratlibogielRMP Page 3di23 CE-IiCC iTjj.oaaai-Qifll agi i
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The Rail Safety Act 2005 requires Safety Interface Agreements to be established
which fully detail the areas of responsibility.

AAAJ_ UTILITY SERVICES

The relevant service provider including water, gas, sewer, phone or power is
responsible fee the maintenance of its infrastructure located within the road reserve.

4748 PRIVATE STREETS

A private street may have been created from the subdivision of private land. Where
the street has been constructed to Council's requirements and approved, the street
shall be maintained in accordance with this Plan.

4J4S| OWNER RESPONSIBILITIES
4€#¥4.9-1 Vehicle Crossings

The Road Management Act 2004 provides that a road authority is not liable for
private vehicle crossings (driveways) and pathways on road reserves that provide
access to land adjoining a read, this responsibility being with the adjoining
landowner.

Vehicfe crossings must comply with Council's specifications.

Proposed new or altered cross overs to properties adjoining Arterial Roads require a
Planning Permit under the ¢ nvif&fmiefit an4-Pkinn\na Ael 1986 Planning and
Environment Act 1997 before any works can commence.

4-7.HA.9-2 Footpaths and Overhanging Vegetation

A landowner has a responsibility to keep a footpath dear of vegetation grow ng from
their property. Under the provisions of Council's local law No. 6 (2010} Council may
direct the landowner to trim the overhanging branches.

44A34.S.3 Obstructing Footpaths and Roads

It is the responsibility of landowners to keep footpaths and roads clear of
obstructions, induding circumstances relating to:

*  Tables, chairs, shop displays and signs on footpaths in oommerdai areas,
*  QObstructions on nature strips, and
» VecetationWcods affecting visibility.

excepting where the activity is approved by Council in accordance viith Local Law
No. 6 (2010).

A road authority does not have a statutory duty cr a common law duty to maintain.
inspect Or recar lard ofany cubic highway that is not a constructed path or roadway
iRoad Management Act s.1C'7i Mature rtriw in urban are,v ara toa reiseriiiaiiiv:ej

the neighbouring landowner to maintain
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In accordance with Clause 52.17 ofthe Victoria Planning Provisions. Council is
exempt from the requirement to obtain a permit for native vegetation removed.
destroyed or looped to the minimum extent necessary to maintain the safe and
efficient function of an existing road.

4rA44.9.5 Nature Stops

Due to potentially high costs Council does net maintain nature stripsto a high
standard. Council! may only undertake works where some safety or significant
amenity issue is present. Historically tfie landcwner has undertaken mowing and
upkeep, inctuding weed contrdi. as a part of the presentation of their property.

4rfc54.9.€ Consentto Perform Works in Road Reserve

In general any person considering performing works in read reserves must obtain
consent from tine Coordinating Road! Authority unfess they are exempted under the
Road Management {Works S Infrastructure) Regulations 2005. Advice and
application forms are available from tine Municipal Offices for work on municipal
roads.

4r34.1 QACCESS CONTROL

Under the provisions of the Act a road authority may make a decision concerning:
access onto a public road in relation to:

*  Location,

*  Restrictions of use,
m  Conditions, and
Works,

*

Vic-Roads may specify requirements for highways and arterial roads and Council for
local roads.
Under the Planning Permit process Ccundl may impose conditions on a permit for
the use or development of land in relation to:

*  Stock Crossings,

» Vehicle crossings,

*  Driveway dimensions,

» Turning lanes, and

*  School bus stopping areas.

5 STANDARDS FOR INSPECTION
51 INSPECTIONS

51.1 General

The main reasons for the inspection of road assets are:

*  To identify defects and act to minimise the risk of injury to the asset users; and

| Straihbos'e RM= Fags 11 Df23
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* I o identify defects in time and repair to prevent premature failure off assets and
minimise the financial impact to the community.

The Council and the community collectively identify the defects on roads.
Inspections are performed in three modes as follows:

Mode 1 Inspection by service inspector (proactive maintenance/defect

inspection)
Mode 2 Inspection based on customer complaints or repcrs (reactive/safety
inspection}
Mode 3 Inspection by works officers or by independent team (condition”®
inspection A
.Betais of inspections are included in ~i m e— — L - 3

6 SERVICE LEVELS

The desirabe minimum design targets. Jor road and bndoes for each read
classricaticn are set out in Appendix 2. -with reference to Austroads Guidelines and
VicRoads Supplementary Guidelines.

The design targets are the desirable mmtrr.um standards to be achieved,
where possible, when reconstruction or replacement of the asset is undertaken.

The evicting assets are generally of a lower standard, and this standard will
be maintained untM any upgrade works are P'-ogrammed.

Roads are classified arenrriino to their function and Traffic volumes.

The level of service provided by a road is determined by its geometrical
design standard and its surfacing.

A road with a bituminous surface sea: provides a higher level of service than
an unsealed gravel road due to improved ride quality and all-weather, oust free
surace.

Council may chance :he classification off a road if the functor, or usage of the
road changes and this mav affect the service level provided and the standard oJ
maintenance.

it is Council's intention to upgrade the classification of a number of
Zero Class roads c-rocresstvely over the iife of this Road Management Flan.

The will be implemented as fund no *or both the capital ucarade wo:-Ss 3nd onciomo
maintenance is made available. Roads will be cnc-dtised for reclassTcaticn by
assessment of iheb network imrcrtance, the number of eristnci houses, the lerath or
tne road and the .current traffic vo'umes./Re~'erto - sssssment- m atex s>
Appendix ¢-".i

To c.ia'i'l’ far assessment the roars will ree-l to nrcvire crime access to a
dwefina or have beer dentified as Hioh Usage jn the 2Q17 Road Manage roert pl'3n
review.

a7 STANDARDS FOR MAINTENANCE AND REPAIR
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ROAD MANAGEMENT PLAN

Council has determined standards in relation to the condition to be achieved in
maintenance and repair of roads, pathways and other road infrastructure.

Details of maintenance in relation to intervention levels are included in Accer-d >
MeeewemAeeee g > nmmmw«-£4,

By agreement with Councils, the users of roads not satisfied with construction
standards or service levels may undertake read iimprovement works at their cost.
.Residents and read users should contact Council to discuss the requirements and
mcostings for proposed improvementson an individual basis.

Such works will be subject to the V'icRoad s "C'Ode of Practice for Worksite Safety -
Traffic Management” and ‘“-Qeeueation of Roads for "Works a Works within Road
Reserves - permittom Council.

Improvement works must be approved bv Council and carried out bv a Council
approved contractor.

Improvement works may include:
» Maintenance grading
*  Addition of dust suppressant to the surface of an unsealed road
m  Sealing of the road surface
» Construction works to upgrade the road to Council standards

If 3n urgent or high risk situation i® identified either through the Council's routine
maintenance inspections, or throug h anoth er inspection mechanism. Council will
take appropriate action, as a matter of priority, to reduce the risk of an incident, by
means of appropriate warning until! the maintenance/repair works are completed.
These works may be considered as emergency works.

HS  MANAGEMENT SYSTEM

Counci 's asset Information is stored on an electronic database known as the
Asset Management System /. AMS V This system is continually being developed and
enhanced. The system is currently being upgraded to manage and record
maintenance information, enabling work done on specific assets to be traced more
read! Iv. Projects are also underway to improve the integration of the AMS with
*Council's other information systems.

The AMS is also increasingly being used to manage information cn risk and to model
deterioration and replacement scenarios.

Key aspects of the management system utilised by Council includes:

*  Regular inspections off the asset portfolios,
*  The setting of intervention levels.

*  The type of intervention action,

*  The target time for intervention action.

The maintenance management system,- is illustrated in AooerdW: etw-nri-y Atocnea
Rppcnc 1S

| Ctrath&ogie RM? Fags 13 Df23 ! i PCCO 175CJIcotd1/



Strathbogie Shire Council Page 92 18/04/17
Ordinary Council Meeting Minutes

ROAD MANAGEMENT PLAN

J*FORCE MAJEURE”

Council will make every endeavour to meet all aspects of its Road Management
Plan.

However, in the event of natural disasters and other events including, but not limited
to, fires, floods, droughts and the like, together with human factors, such as lack of
Council staff or suitably qualified contractors, because of section 83 of the Victorian
Wrongs Act 1958, as amended. Council reserves the right to suspend compliance
with its Road Management Plan.

In the event 1lhat the CEO of the Council has to, pursuant to section B3 of the above
Act, consider the limited financial resources dof the Council and its other conflicting
priorities, meaning Council's Plan cannot be met they will write to Council's Officer in
charge of its Road Management Ran and infcrm them that some, or alt, of the
timeframes and response times are to be suspended.

Once the events beyond the centre! of Council have abated, or if the events have
partly abated, Council's CEO will write to Council's Officer responsible for Council's
Plan and inform them which parts of Council's Plan are to be reactivated and the
timeframes for each part of the Plan to be reactivated.

S10 APPENDICES

Appendix 1- Road Hierarchy

Appendix 2 - Desion targets

J
Appendi»”,- Details of Inspections

Appendix 3 4 - Maintenance Targets and Response Times for Roads
Appendix 4 5 —Maintenance Management System

Appendix 6 - Road Assessment Matrix;
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ROAD MANAGEMENT PLAN

Appendix 1- Road & Footpath Hierarchy

Road Hierarchy

Functional Definition: Road Class
Casofication:

Classification: Class D Class 1 Lass 2 Class 3 Ciased—
Unformed Fomten! Sealed Seated Sealed
or Formed Viifb Dr or or
with no oavement unseated unsealed unseated
oavement imay be Generally Gesreraly Generally

sealed! 5D 1o 15Dto >5G0ypd
only" access erijy iato  15Qypd SOlhtpd
<5Duptil

Link Prime-function: ni'aL,S rta L2 L3 L4

link between
major roads, and
regions
Collector Prime function: m'aCQ C1 Cc2 C3 c4
mixed function -
traffic mobility
and property
access
Access Prime function: ni'aAO Al A2 A3 n/a
access to
residences

Access - Prime function: AD Al Ba ma n'a n/a

property only  “property only*

access

Fire Access Prime function; FA n'a ma n'‘a n'a

access for4wd
fire vehicles

Footpath Hierarchy

Classification Definition

Priority 1 These are footpaths within the CEO of towns where public

High Use Areas footpaths have been constructed. Also included in this

category is any footpath in the vicinity of Hospitals, Churches,
Schools, Aged Hostels, and strategic routes to areas of

significance.
Priority 2 Primarily included in this category is any foolpath specifically
Other Areas constructed as access to residential and other areas & have

less use than Priority t footpaths.
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Appendix 2 - Design Targets

Bs a4 )
Cl; ssifiica :ion

- k L4
Ur k L3
Lir k L2
cfi "eetor 3

Co lector C2
Ac ;ess A3
Ac cess A2

M

Traffic
Volume
fvod\
>500
«150-500
<150
>500
150-500
<150
>150
50-150
<5fl

Seal
Wicfth

im’
6.8
6.2

6.2
6.2
6.2

Pavement
Width

| P

7.1
6.5

6.6
6.6
6.6
4.0

M
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Pavement
Depth
emm!

250
250
200
200
200
150
150

150

Formation
Wiidth
fml

10.0
9.2
10.0
7.8
7.8
7.8
6.0

M

5r dee
Width
i'm1

7.4
1A

7A
7.4
4.5

Bridae

Design

Loading
SM 1600
SM 1600
SVI 1600
SM 1600
SVI 1600
SV 1600
SV 1600
SM 1600
SM 1600

L4 roads will be associated with strategic freight routes lgazetted B-doublle routes!
hence will reed to meet Austroads geometric desia- requirements
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ROAD MANAGEMENT PLAN

Appendix 3- 3 - inspection Targets Datails ef Intc e ttiant

IMSBBCBQM tBiIQUGHCY Pay Incpartian
Calteetor ' Acca» Access - 1 Fir* Access
« +4f w preparty anly
) . W
mrM~T~irl X At BsgmsS At Beagiras Ws Btqwraa At ftagrirad
iModa Required
Safeetliipactor m a m&%s 3monto Jmama 43 ratntfts 43 T-aritvi
floete Moda 1>
Saraci hspactor - Psrmantnt maialali Ptrmariani rnelanali
Brdgat (LsmS 1snly; 18 msnlht
tendantfaspecaoa Ai At Requrad Ai Required AaRequ €j Ai Required
Raqulrad

EREQVEHCY Mght Int-peefe
WBttilary Seed Innn
Aon

Minor
) ) ) ffi m
Ocftot Iraneotlcri B iwetc  53wriolo +*A AN
Inspection type Frequency Form
Class 0. Class 1 gasa 2 class 3 eia« 4
Fire access
ftoad Defect 12 XjaiBiS LLmanlto e mentfts 3 months 3mpntns -— | Form
jsa_ ma
tIKBWtIOn .| 12 TFIttS 12 months 12 mPiths 5 months ° rnoilhs
|
.SafetylNazard---------- ft5reMSti  ré resilii«  Asrequired  Asraiu red Asrsodrad Form
Inspection Y/
FOOTPATH FREQUENCY
INSPECTION! Prlonty 1 Priority 2
De'sci Inspection 6 mecnlhs 12 months
t Form
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ROAD MANAGEMENT PLAN
| Apoardb: J 4 - Malntana ree Targets ad Response Times far Roads
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9.7.7 Financial Report to 31 March 2017

Author / Department
Acting Director, Corporate and Liveability / Corporate and Liveability Directorate

Disclosure of Interest
No officers providing advice in relation to this report have a direct or indirect
interest, as provided in accordance with the Local Government Act 1989.

Summary

The appended March Financial Report incorporates the mid-year review and the
anticipated position at 30 June 2017. The process involves estimating the end of
financial year position for all programs within Council’s strategic objectives.

The report contains the Income Statement, Balance Sheet, Cash Flow Statement
and Statement of Capital Works.

In relation to the current year the operating surplus for the nine months period
ending 31 March 2017 was $5,370,237. The variance between the current and
forecast budget is detailed in the Financial Overview.

As at 31 March 2017, total capital works was $3,327,192 with a significant
number of projects now underway.

RECOMMENDATION

That the Financial Report for the eight months ended 31 March 2017 be
noted.

69/17 CRS THOMSON/STOTHERS : That the Recommendation be adopted.

CARRIED

Background

The 2016/17 Budget was prepared in accordance with the Local Government Act
1989, and was formally adopted at a Special Meeting of Council held on 26 June
2016. A full mid-year review has now been carried out.

Council considers and notes monthly Financial Reports in accordance with the
Local Government Act 1989 (Act). Under Section 137 and 138 of the Act,
Council must establish and maintain a budgeting and reporting framework that is
consistent with the principles of sound financial management. This report
satisfies those requirements.

The attached reports provide details of the changes identified in the mid-year
review process. The changes have now been incorporated in the attached
financial statements

Alternative Options

The Officer providing advice in relation to this report has considered all alternative
courses of action. The option presented represents the forecast position of
Council at 30 June 2017.
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9.7.7 Financial Report to 31 March 2017 (cont.)

Risk Management
Regular Financial Reporting in accordance with the Local Government Act 1989
support Council’s focus on Risk Management.

Monitoring of the 2016/17 adopted Budget provides for prudent financial
management and ensures that Council is made aware of any known or potential
financial risks. This review has resulted in adjustments for known variances and,
therefore, reduces the risk that the actual results will significantly differ from the
budget.

Strategic Links — policy implications and relevance to Council Plan

This report is consistent with Council Policies, the Long Term Financial Plan and
the Council Plan. The report also addresses Council's desire to review all
aspects of Council’s operations.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The report is consistent with Best Value, National Competition Policy and
Competition and Consumers Act 2010 requirements .Close monitoring of budgets
is in line with Best Value principles.

Financial / Budgetary Implications
The financial implications are clearly detailed in the attached 2016/17 Mid-Year
Budget Review reports.

Economic Implications
The attached report, in conjunction with the detailed briefing to Council, considers
all known economic implications for the financial year ending 30 June 2017.

Environmental / Amenity Implications
The recommendation in this report has no significant environmental or amenity
implications for Council or the broader community.

Community Implications

This report has no significant unfavourable community or social implications for
the Council or the broader community. Improved capital grant funding will result in
improved infrastructure renewal outcomes.

Victorian Charter of Human Rights and Responsibilities Act 2006
The recommendation contained in this report does not limit any human rights
under the Victorian Charter of Human Rights and Responsibilities Act 2006.

Legal / Statutory Implications
There are no statutory or legal implications. The Local Government Act 1989
allows for budget reallocations. Consideration and adoption of periodic Financial
reports as per the Local Government Act 1989 ensures Council complies with its
Legal and Statutory obligations



Strathbogie Shire Council Page 104 18/04/17

Ordinary Council Meeting Minutes

9.7.7 Financial Report to 31 March 2017 (cont.)

Consultation
Council officers believe that appropriate consultation has occurred and the matter

is now ready for Council consideration.

Attachments

- Financial Overview

- Income Statement

- Capital Expenditure

- Balance Sheet

- Cash Flow Statement

- Account Management Report
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The Financial Overview te 31 March 2017 idontifies total cparating income of $23,895,179 with tolal operaling expendilure of
518,524,942, resulting in a surplus to date of $5,3703,237. The MYR/Current Budget reports a surplus of $1,337.115 whilst tha Foracast to
June 20 2017 is a surplus of $1,765,127. An ovorview of the budgat variances is provided in fhe following table.

Capital Works tetal exponditure 1o 31 March 2017 s $3,327,182. The MYRICurrant budget for Capital Expendilure is $11,138,806, The
Forecast to 30 June 2017 is tolal to $11,2754B9, an unfavorable variance of $135,593.
An pvervew of the budget variances is provided in the following table,

OFERATING INCOME Fav, f{tnfid].
Ref. {line item Varfante Notas
A Statulory 25100 |increasc Iy income Forecast budgel due ta:
* 820K Increased planning foos
B |User Feos 12,400 jIncrease in income Foresast due to:
¥ 9k Tip Fees Ewroa dua to management change
* §3k Regatta Contre Evants
C |Grants capdal 120000  |Increase in income Forecast budget due to:
* §120k Furoa Flood Levee - DELWP funding
D |Contributions 247,500 [increase In Income Foracast budget due to:

* $22K Nagambie Tourlsm Infrastiunture Dev Bus Cara Project

* $50k Birkell 8t Underpass VIC Roads funding

“ $100k Campbell 8 - VIC Roads funding

* $30k Padestian Pzl Euroa Main Rd - VIC Roads funding

* 830k On Road Bike markings - VIC Roads funding

* 516k Violel Town Bowls Club - local contribution

E [Other [ncome 10,0430 ncreasse in incnme Foresast budget due to:

* $10k Recyoling Accaplante & Progessing - addilional fonnages processed,

OPERATING EXPENDITURE  Fav. /|Unfav),

Ref  [LIno jtem Varlance Nates
F {Materals and 1,812 Increase in expenditure Forecast budget due fo:
Senvices * $52k Transfar Stations: additional transport & disposal costs

* 534k replace staff on workcovar - offsel by Warkoover recovery

* $14k Shirewida Economic Development Stratogy - increased cosl
* $13k Inureased recrultment costs

Drecrease in expenditure Foracast budgest due to:

* $80k savings Shared Servicas

* 510k savings Telecommunications

¥ 210k savings audit costs Violet Towr Landfill

* Multlplo favorable & unfavorabla adjustments with a net effact

CAPITAL EXPENDITURE Faw, J{Unfav),
fret fineitem Variance Notes
G |Capital {135,593) |Incrense in expenditure Foracast budget due to:

* $100k Campheli 8t matched by additional Vic Roads funding
* $50k Birkell 51 malched by additional Viz Roads kinding

* $115k Euroa Caravan Park planting

* $30k Furon Main Road path matshed by VIC Roads fundlng
* $60k Cullens Bridge - refnstate original budget

* $130k Eurna Levee matched by additional DELWP funding
* 16k Violet Town Bowls Shaed funded by contribution

* $6.5k Nagambie cval

Dacreass in expenditure Forecast budget due to:

* $150k savings for Plant & Equipment - deferred purchase

* $120Kk savings Dinnoy Siree! upgrade splitter island
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Batanee Shiel
For the moath ended March 2017
Y10 Actial MYR/Current Forecast lune  Varlance Current
Budget 2017 Budget to
Forecist
Assets Feadtintan
Current Assats
Cash and cash equivalents G043 544 5,465,000 5,747,419 MR2,410
Other financlsl assets 1,200,000 1,200,000 1,200,640 0
Trads and other recelvables b,143,253 1,503,000 1,503,000 1]
frvanioring 13,708 5,000 5,060 o
flon-current assets clossified as held for sale 1,291,200 1,738,000 1,738,000 0
Othar assets 15,080 313,000 1ia,00a 4]
Total Current Assots 18,506,805 10,424,000 10,706,419 282,419
Non Current Assets
fnvestmants In asseclates 241,520 242,000 242,000 o
Properly, Infrastructure, plant and equiprent 274,054,813 278,620,000 278,764,593 135,593
Cther firmncin? asels 2,032 2,000 2,000 o
Total Non Current Assets 274,294,368 278,873,000 279,008,593 135,593
Total Assets 292,805,172 289,257,000 289,715,012 418,012
Liabilities
Current Liabilitles
Trade and other payabias 1,485,585 2A10,000 2,810,000 a
Trust fund srd deposils BE0.A96 FEL,000 762,000 0
Provisions 3,152,202 3,008,000 3,038,000 0
Interast-Bearing Loans and barrowings 151,263 522,000 522,000 o
Total Current Liabtlities 5,669,547 7,132,000 7,132,000 0
don Current Liabilities
Tiust Fund sad depadiis 67,980 G8,060 68,000 i}
Provisions YE6,0EE 631,000 B31,000 ]
Interast-Boaring Loans and borrowings 1,202,083 G78,000 678,000 i
Total Non Current Liabllities 2,236,105 1,377,000 1,377,000 0
Total Liabititles 7,905,651 4,509,000 8,500,004 0
ot Assets 284,899,521 280,788,000 281,206,012 418,012
Equity
Reserves 198,418,877 198,419,000 198,410,000 0
Aocumafated Surglus 86, 480,544 32,369,000 B2, 787,012 418,012
Total Eguity 284,899,521 280,788,000 281,206,012 418,012
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MYR/Current Forecast June
Cash Flow Statement YTD Actual Budget 2017
For the month ended tMarch 2017 Inflows Inflows Inflows
{Qutflows) {Outflows) (Outflows)
Cash flows from operating activities
fates and charges 13,897,049 17,809,000 17,949,000
Statutory fees and fines 245,834 314,000 339,100
User fees 357,992 732,000 744,100
Grants 4,339,100 8,477,000 8,598,500
Contributions - monetary 432,374 a 247,500
interest receivad 154,946 290,000 280,000
Qther receipts 414,785 717,000 727,000
Net GST r=fund/{paymant) 173,310 Q o
Employee Costs {5,765,904) [8,701,000) (8,701,000)
Mategiols & services (8,974,845) {11,856,000) (11,854,188}
Trust Funds and deposits [321,702) 0 Y
Other payments [126,387) {498,000} {498,000}
MNet cash provided by operating activities 3,816,548 7,384,000 7,802,012
Cash flows from Investing actlvities
Payments for property, infrastructurse, plant & equipment (3,327,189) (11,140,000} {11,275,593}
Proceeds from sales of property, infrastructura, plant & eguiptnent 358,514 440,000 940,000
Payments for [andfill rehabllitation - {524,000} {524,000}
Net cash used in investing activities {2,928,671) {10,724,000) {10,859,593)
Cash flows from financing activities
Finance costs 187,360) {103,000} {103,000}
Froceeds from borrowings - - -
Repayment of borrowings [336,932) {472,000} {472,000)
Net cash used in financing activities {424,292) {575,000) (575,000)
Net increase (decrease) in cash and cash equivalents 463,585 (3,915,000} {3,632,581)
Cash and cash equivalents at the beginning of the financial year 9,379,974 10,580,000 10,580,000
Cash and cash equivalents at end of the financial year 9,843,563 6,665,000 6,947,418
Short-Term Investments as at 31 March 2017 TD Actusl
NAB 2,500,000
CBA 2,000,000
ANZ 3,500,000
GMCU 1,700,000

4,700,000
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9.7.8 Business Management System

The April 2017 Business Management System Report includes reports as
follows:-

Building Department — January and February 2017 Statistics

Planning Department — Planning Application Approvals — Development Cost
(Capital Improved Value) - February and March 2017

Confirm Customer Enquiry Flow — Report for March 2017

Actioning of Council Reports Resolutions — Status Report

Outstanding Actions of Council Resolutions to 31 March 2017

Review of Council Policies — March / April 2017

Record of Assemblies of Councillors

Record of Meetings of Section 86 Committees of Council received - February
/ March 2017

By reporting on a monthly basis, Council can effectively manage any risks that
may arise. The Business Management System will also incorporate Council’s
corporate goals and objectives.

RECOMMENDATION
That the report be noted.

70/17 CRS SWAN/WILLIAMS : That the Recommendation be adopted.

CARRIED
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BUILDING APPROVALS

JANUARY AND FEBRUARY 2017
JANUARY 2017

A total of 20 permits were lodged with Council for the month of January 2017,
with a construction value of $1,852,864.

Lake Nagambie
*531.00

Seven Creeks

$591.807.00
Creek
Mount Wombat
$764.535.00
Npuer:ggr PS;Z” Works Building Use Town (\:/Ssﬁkc;f Ward
2017014/0 20/01/2017 Construction of Farm Shed Marraweeney $26,488.00 Honeysuckle Creek
2017001/0 3/01/2017  Construction of  Farm Shed Mangalore $24,000.00 Hughes Creek
2017011/0 29/01/2017 Construction of  Hay Shed Locksley $15,400.00 Hughes Creek
2017013/0 25/01/2017 Construction of Shed Longwood $13,000.00 Hughes Creek
2017006/0 20/01/2017 Construction of  Carport Nagambie $14,100.00 Lake Nagambie
2017010/0 25/01/2017 Construction of ~ Swimming Pool Fence, Whroo $3,500.00 Lake Nagambie
Mezzanine
2017016/0 27/01/2017 Construction of  Dwelling & Garage Nagambie $245,031.00 Lake Nagambie
2017017/0 27/01/2017 Construction of  Dwelling & Garage Nagambie $130,000.00 Lake Nagambie
2017027/0 30/01/2017 Construction of  Swimming Pool, Swimming Nagambie $24,900.00 Lake Nagambie
Pool Barrier
2017002/0 9/01/2017 Alterations & Dwelling Euroa $355,253.00 Mount Wombat
Additions to

2017005/0 17/01/2017 Construction of  Dwelling Strathbogie $227,385.00 Mount Wombat
2017009/0 24/01/2017 Re-erection of Dwelling Euroa $87,000.00 Mount Wombat
2017009/1 24/01/2017 Re-erection of Dwelling Euroa $60,000.00 Mount Wombat
2017009/2 24/01/2017 Construction of Verandah, Carport Euroa $35,000.00 Mount Wombat
2017003/0 9/01/2017 Construction of  Antenna Euroa $11,000.00 Seven Creeks
2017004/0 9/01/2017  Construction of  Antenna Euroa $11,000.00 Seven Creeks
2017008/0 12/01/2017 Extension to Dwelling, Carport Euroa $240,000.00 Seven Creeks
2017015/0 25/01/2017 Alteration to Dwelling Euroa $4,500.00 Seven Creeks
2017023/0 31/01/2017 Construction of Dwelling & Garage Euroa $164,692.00 Seven Creeks
2017024/0 31/01/2017 Construction of  Dwelling & Garage Euroa $160,615.00 Seven Creeks
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FEBRUARY 2017

A total of 12 permits were lodged with Council for the month of February 2017,
with a construction value of $1,411,611.

Permit
Number

2017019/0
2017022/0
2017018/0

2017020/0

2017025/0
2017029/0
2017026/0
2017030/0
2017012/0
2017021/0
2017028/0

2017032/0

Mount Wombat
Seven Creeks '$309.382.00
$379.482.00'
Hughes Creek
ffoneysticicle Creek
"$11.525.00
Lake Nagambie
$687.367.00
Permit Building Cost Of
Date Works Use Town Works Ward
10/02/2017  Construction of Garage Violet Town $11,525.00 Honeysuckle Creek
3/02/2017 Construction of Shed Avenel $23,855.00 Hughes Creek
1/02/2017 Construction of Dwelling & Nagambie $167,200.00 Lake Nagambie
Carport
8/02/2017 Construction of Dwelling & Nagambie $248,282.00 Lake Nagambie
Garage
13/02/2017 Construction of Sail Shades Nagambie $3,975.00 Lake Nagambie
22/02/2017 Alterations & Additions to Dwelling Nagambie $267,910.00 Lake Nagambie
16/02/2017 Construction of Farm Shed Kelvin View $14,763.00 Mount Wombat
8/02/2017 Alterations & Additions to Dwelling Tarcombe $294,619.00 Mount Wombat
3/02/2017 Construction of Patio Euroa $20,130.00 Seven Creeks
9/02/2017 Construction of Garage Euroa $15,972.00 Seven Creeks
21/02/2017 Construction of Garage, Euroa $13,590.00 Seven Creeks
Carport
28/02/2017 Construction of Dwelling & Euroa $329,790.00 Seven Creeks

Garage
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PLANNING APPLICATION APPROVALS — DEVELOPMENT COST (CAPITAL

Honeysuckle Creek

Lake Nagambie
Lake Nagambie
Lake Nagambie

Mount Wombat
Mount Wombat
Mount Wombat
Mount Wombat
Mount Wombat

Seven Creeks

Hughes Creek

IMPROVED VALUE)

Planning Applications Determined

1°* February to 31 March 2017

Violet Town

Arcadia South
Nagambie
Wahring

Creightons Creek
Ruffy
Strathbogie
Strathbogie
Strathbogie

Euroa

None

$70,000.00
Total

$320,000.00

$220,000.00

$200,000.00
Total

$42,215.00
$240,000.00
$4,474.00
$5,000.00
$30,900.00

Total

$15,000.00
Total

$0.00
Total

TOTAL VALUE

$70,000.00

$740,000.00

$322,589.00

$15,000.00

$0.00

$1,147,589.00



Strathbogie Shire Council Page 120 18/04/17
Ordinary Council Meeting Minutes

Planning Applications Determined 1st

February to 31 March 2017

Hughes Creek,
Seven Creeks, in nn

$15,000.00 * Honeysuckle,
$70,000.00

Mount Wombat,
$322,589.00

Lake Nagambie,
$740,000.00

Planning Applications Determined

----------- Fpbruarv to 31 M arch 2017

¢/UU,UUU.UU

I>bUU,UUU.UU "

>pUU,uUuU.UU

$400,000.00 -

coUu,uuu.uu

$200,000.00 -

$100,000.00 -

$0.00 -
Honeysuckle Lake Nagambie Mount Wombat Seven Creeks Hughes Creek
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CONFIRM CUSTOMER ENQUIRY FLOW
- REPORT FOR MARCH 2017
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1/04/2017 6:00:04 AM

Corfirm  Customer Enquiry Flow- March 2017

Page2 of2
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ACTIONING OF COUNCIL REPORTS RESOLUTIONS
COUNCIL MEETING - 31 MARCH 2017

7
6
. Dept Number of Reports
5
4 m Reports Resolutions Actioned
3 Reports Resolutions Deferred
2
m Reports Resolutions in Progress
1
0 ) II I m Reports Resolutions not Actioned
d .C
/ / / / / / I Total Number of Report
Ke 1 Resolutions
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OUTSTANDING ACTIONS OF COUNCIL RESOLUTIONS TO

31 MARCH 2017

This Report is to advise the Executive Management Team, Councillors and the
community of the status of previous Council resolutions which are in progress but

are yet to be finalised.

Council
Meeting Date

Item No. Description &
Recommendation

Action to Date

There are no report resolutions with outstanding actions yet to be finalised

REVIEW OF EXISTING COUNCIL POLICIES

AND ADOPTION OF NEW POLICIES

Period of
Review

Policy Name

Review of
Policy / New
Policy

QOutcome
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RECORDS OF ASSEMBLIES OF COUNCILLORS

For period 9 March to 6 April 2017

Record in accordance with sections 77 and 80A(1) of the Local Government Act 1989

Note: Details of matters discussed at the meeting that have been designated confidential under
section 77 of the Local Government Act 1989 are described in a separate “confidential addendum”
that will be reported fo the next closed Council meeting]

Name of Meeting:  Councillors Forum
Date of Meeting: Tuesday 14 March 2017
Time: 12.30 p.m. -. - 6.00 p.m.

Attendees:
Councillors
Amanda McClaren
Malcolm Little
John Mason

Kate Stothers
Debra Swan
Alistair Thomson

Officer/s

Steve Crawcour (Chief Executive Officer)

Phil Howard (Director, Sustainable Development)

Roy Hetherington (Director, Asset Services)

David Roff (Acting Director, Corporate and Liveability)
Caroline Wallis (Group Manager, Corporate and Liveability)

Apologies
Councillor Graeme (Mick) Williams

Matters discussed:
1. Councillors Discussions
Declarations of Interests
Community Planning Program Review
Business Euroa - briefing on results of Strathbogie Shire region business survey
Fees and Charges / Rating Strategy Discussions
Community Satisfaction Survey Draft Questions
Assembly of Councillors
6.1 Mayor and CEO Meetings Attendances
6.2 Councillors Meetings Attendances
6.3  Matters Raised by (name withheld) — February 2017
6.4 Cr Mason
Use of Plastic Bags
7. Planning Matters Discussions
- VCAT Decision - Faithful Road, Longwood
8. Council / Business Euroa Meeting

SRS AYN
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Declaration of Interest/s / Direct or Indirect - NIL

Matter No.

Names of Councillor/s who
disclosed interest

Did the Councillor/s
leave the meeting?
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Record of Assembly of Councillors
Record in accordance with sections 77 and 80A(1) of the Local Government Act 1989

Note: Details of matters discussed at the meeting that have been designated confidential
under section 77 of the Local Government Act 1989 are described in a separate
‘tonfidential addendum™ that will be reported to the next closed Council meeting]

Name of Meeting:  Councillors Forum
Date of Meeting: Tuesday 21 March 2017
Time: 1.00 p.m. - 7.00 p.m.

Attendees:

Councillors

Amanda McClaren
Malcolm Little

John Mason

Kate Stothers

Debra Swan

Alistair Thomson
Graeme (Mick) Williams

Officer/s

Steve Crawcour (Chief Executive Officer)

Phil Howard (Director, Sustainable Development)

Roy Hetherington (Director, Asset Services)

David Roff (Acting Director, Corporate and Liveability)
Caroline Wallis (Group Manager, Corporate and Liveability)

Apologies
Nil

Matters discussed:

1 Councillors Discussions

Declarations of Interests

2. Revitalisation of Buckley Park, Nagambie - Working Groupbriefingto Council

3. Michael Spencer & Shirley Saywell - briefing toCouncil on ‘Sustainable
Strathbogie’

4, Ruth Fluhr - briefing to Council on 'Formalization of Strathbogie Shire as a
Refugee Welcome Zone’

5. Council Agenda Review

Briefings by Manager, Liveability

Community Grants Program Review

Out of School Hours Care

Euroa Town Bus Service

Assembly of Councillors

9.1 Mayor and CEO Meetings Attendances

9.2  Councillors Meetings Attendances

9.3 Tuesday 18 April 2017 - Planning and Governance Briefings
9.4  Friendship Seat

© 0N
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9.5 Cr Mason
First Home Buyers Rebate

9.6 Cr Swan
Nagambie Query
10. Informal Meeting with Community Members

11. Ordinary Council Meeting at Euroa

Declaration of Interest/s / Direct or Indirect - NIL

Matter No. Names of Councillor/s who
disclosed interest

Did the Councillor/s
leave the meeting?
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Record of Assembly of Councillors

Record in accordance with sections 77 and 80A(1) ofthe Local GovernmentAct 1989

Note: Details of matters discussed at the meeting that have heen designated confidential
under section 17 of the Local Government Act 1989 are described in a separate
"confidential addendum "that will be reported to the next closed Council meeting]

Name of Meeting: Councillors Forum
Date of Meeting: Tuesday 28 March 2017
Time: 9.00 a.m. - 5.30 p.m.

Attendees:

Councillors

Amanda McClaren
Malcolm Little

John Mason

Kate Stothers

Debra Swan

Alistair Thomson
Graeme (Mick) Williams

Officer/s

Steve Crawcour (Chief Executive Officer)

Phil Howard (Director, Sustainable Development)

Roy Hetherington (Director, Asset Services)

David Roff (Acting Director, Corporate and Liveability)
Caroline Wallis (Group Manager, Corporate and Liveability)

Apologies
Nil

Matters discussed:

1 Councillors Discussions

2. Meeting Procedures Workshop

3. Meeting with Steph Ryan ~ State Member for Euroa
Declarations of Interest

4. Special Council Meeting Agenda Review

5. Assembly of Councillors

51 Mayor and CEO Meetings Attendances

5.2 Councillors Meetings Attendances

5.3 V/Line Proposal to close Railway Crossing at McDonalds Road

54 Repairs to the Swaggy Tree Boardwalk / Consideration of donation to
Euroa Apex Club

5.5 2017-18 Capital Works Budget
- Consideration of an alternative Bridge Project

5.6 Summary of the Community Action Group Forum held on Wednesday 22rd
March 2017

5.7 Policies Review
5.7.1 Community Grant Policy

5.8 Child Safety Standards training for Councillors / Executive

5.9 Cr Thomson
- Review of Strathbogie Shire Australia Day Celebrations
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5.10 Community Satisfaction Survey - final draft for review / approval
5.11 Upgrade of Zero Class Roads - matrix

6. Planning Matters Update
7. Special Council Meeting - 2017 Community Grants Program Review ~

Amendments to Guidelines

Declaration of Interest/s / Direct or Indirect - NIL

Matter No. Names of Councillor/s who Did the Councillor/s
disclosed interest leave the meeting?
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Record of Meetings of Section 86 Committees of Council

Minutes of Meetings received in the February to April 2017 Period

Name of Committee Date of Meeting
Strathbogie Tableland Action Group 06/02/17
20/03/17
Violet Town Community Complex 22/02/17
Euroa Third Age Club 23/02/17
Euroa Community Action Group 27102117
Euroa Friendlies Reserve 14/03/17




Strathbogie Shire Council Page 132 18/04/117
Ordinary Counci! Meeting Minutes

10. NOTICES OF MOTION

11. URGENT BUSINESS

12. CLOSURE OF MEETING TO THE PUBLIC

7.47 p.m.
CRS SWAN/LITTLE -

That Council, in conformance with Section 89(2) of the Local Government
Act 1989, resolve to close the meeting to members of the public for the
purpose of considering items relating to:-
- Ground(s) under section 89(2):

89(2)(d) Contractual Matters

C.P. 1 Contract No. 15/16-08 ~ Evaluation Report
- Bridge Re-Deck at Curries Road, Giffin Road,
Halsalls Lane and Bonds Lane

C.P. 2 Contract No. 16/17-12 ~ Evaluation Report
- Geodetic Road Bridges No’s 18 and 19 ~ Design
and Construct

C.P. 3 Contract No. 16/17-16 ~ Evaluation Report
- Avenel Hall Upgrade Project

71/17 ON BEING PUT, THE MOTION WAS CARRIED

That Council open the meeting to members of the public and resume
normal business.

75/17 ON BEING PUT, THE MOTION WAS CARRIED
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13.

C.P.1

CONFIRMATION OF ‘CLOSED PORTION’ DECISION/S

Closed Portion Decision/s -

Contract No. 15/16-08 ~ Evaluation Report
- Bridge Re-Deck at Curries Road, Giffin Road, Halsalls Lane and Bonds
Lane

RECOMMENDATION

1. That the tender received from Focus Engineering and Construction
Pty Ltd of 631 Cemetery Rd, Corowa, NSW for Contract 15-16-08 —
Bridge Re-Deck at Curries Road, Giffin Road, Halsalls Lane, and
Bonds Lane, for the amount of $372,930 excluding GST be accepted

by Council.
2, That the unsuccessful tenderers be advised.
3. That Council endorses the signing and sealing of the contract

documents once received.
72/17 CRS WILLIAMS/MASON : That the Recommendation be adopted.

CARRIED

C.P.2

Contract No. 16/17-12 ~ Evaluation Report

- Geodetic Road Bridges No’s. 18 and 19 ~ Design and Construct

RECOMMENDATION

1. That the tender received from Nelmac Pty Ltd of 120 Bells Flat Road,
Yackandandah, VIC for Contract 16-17-12 — Geodetic Rd Bridges No.
18 and 19 — Design and Construct, for the amount of $327,600
excluding GST be accepted by Council.

2, That the unsuccessful tenderers be advised.

3. That Council endorses the signing and sealing of the contract
documents once received.

73/17 CRS MASON/THOMSON : That the Recommendation be adopted.

CARRIED




Strathbogie Shire Council Page 134 18/04/17
Ordinary Council Meeting Minutes

13.  CONFIRMATION OF ‘CLOSED PORTION’ DECISION/S (cont.)

C.P. 3 Contract No. 16/17-16 ~ Evaluation Report
- Avenel Hall Upgrade

RECOMMENDATION

1. That the tender received from Daniel Duna Constructions Pty Ltd, of
190 Delatite Road Seymour VIC 3660, for Contract 16/17-16 — Avenel
Hall Upgrade, for the amount of $348,700 + GST be accepted by

Council.
2. That the unsuccessful tenderers be advised.
3. That Council endorses the signing and sealing of the contract

documents once received.
74/17 CRS LITTLE/WILLIAMS : That the Recommendation be adopted.
CARRIED

RECOMMENDATION

CRS SWAN/LITTLE -

That the decision/s of Council’'s ‘Closed Portion’ considerations be
confirmed.

76/17 ON BEING PUT, THE MOTION WAS CARRIED

THERE BEING NO FURTHER BUSINESS, THE MEETING CLOSED AT 7.58 P.M.

Confirmed as being a true and accurate record of the Meeting






