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STRATHBOGIE SHIRE COUNCIL STRATHBOGIE

Notice is hereby given that an Ordinary Meeting of the Strathbogie Shire Council will be
held on Tuesday 19 February 2013, commencing at 6.00 p.m. at the Euroa Community
Conference Centre

Councillors: Debra Swan (Chair)

Colleen Furlanetto
Malcolm Little

Alister Purbrick

Patrick Storer

Robin Weatherald
Graeme (Mick) Williams

Officers: Phil Howard — Acting Chief Executive Officer

Roy Hetherington - Director, Asset Services
David Woodhams — Director, Corporate and Community

BUSINESS
1. Welcome
2. Acknowledgement of Traditional Land Owners

In keeping with the spirit of Reconciliation, we acknowledge the traditional
custodians of the land on which we are meeting today. We recognise
indigenous people, their elders past and present..
Apologies
Steve Crawcour - Chief Executive Officer
Confirmation of Minutes of the Ordinary Meeting of Council held on Tuesday 18
December 2012 and Special Meeting of Council held on Thursday 24 January
2013
Disclosure of Interests
Petitions

Reports of Mayor and Councillors and Delegates

Public Question Time
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EXCERPT FROM MEETING PROCEDURE LOCAL LAW NO. 1

CONDUCT OF PUBLIC

52. VISITORS
Q) Visitors must not interject or take part in debate.
2) Silence shall be preserved in the gallery at all times.
3) If any visitor is called to order by the Chairperson and again

acts in breach of this Local Law, the Chairperson may order
that person to be removed from the gallery.
53. CALL TO ORDER
Any person who has been called to order, including any Councillor
who fails to comply with the Chairperson’s direction, will be guilty of
an offence.
Penalty: $500
54. REMOVAL FOR DISRUPTION
The Chairperson has discretion to cause the removal of any person,
including a Councillor, who disrupts any meeting or fails to comply
with a direction under the provisions of this Local Law.

9. Reports of Council Officers
9.1 Climate Change
9.2 Infrastructure
9.3 Private Enterprise
9.4 Public Institutions
9.5 Housing and Recreation
9.6 Tourism
9.7 Organisation

10. Notices of Motion

11. Closure of Meeting to the Public to consider matters listed for consideration in
accordance with Section 89(2) of the Local Government Act 1989

12. Urgent Business

Phil Howard
ACTING CHIEF EXECUTIVE OFFICER

12 February 2013

NEXT MEETING

The next Ordinary Meeting of the Strathbogie Shire Council is scheduled to be held on
Tuesday 19 March 2013, commencing at 6.00 p.m. at the Euroa Community Conference
Centre.
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9.

9.7

9.7.1

REPORTS

ORGANISATION

Appointment of Section 86 Committees of Management members

Author (Position Title) & Department
Community Development Officer/ Corporate and Community Directorate

File Reference
L10/N180/04

Disclosure of Conflicts of Interest in relation to advice provided in this
report

No officers/contractors providing advice in relation to this report do not have a
direct or indirect interest, as provided in accordance with the Local Government
Act 1989.

Summary
Appointment of Section 86 Committees of Management as per Section 86 of the
Local Government Act 1989.

The Committees of Management members are community volunteers duly
elected.

RECOMMENDATION
1. Nagambie Recreation Reserve

That Council appoints the following persons to the Committee of
Management for a term expiring on 30 June, 2014:

Position Name
Chairperson Dean Shepherd
Secretary Lana Smidt
Assistant Secretary Haydn Gleeson
Treasurer Rod Auld

2. That Council thanks the retiring members of the committee for their
contribution to our community during their term of office

Background

At the Annual General Meeting of the Nagambie Recreation Reserve Committee
held on 10 December, 2012, the Chairperson Geoff Higgins, Secretary Michelle
Mills and Treasurer Fiona Smith stepped down. Dean Shepherd, Lana Smidt,
Haydn Gleeson and Rod Auld were nominated and appointed to fill vacancies on
the Committee for the remainder of term of office.
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9.7.1 Appointment of Section 86 Committees of Management members (cont.)

The formal appointment by Council also ensures clarity and assurance for
committee members regarding coverage from Council’s insurance in undertaking
activities under the Instrument of Delegation.

Alternative Options
The Officer providing advice in relation to this report has considered potential
alternative courses of action. No feasible alternatives have been identified.

Risk Management
A risk assessment has been undertaken and it is considered that there are no
significant Risk Management factors relating to the report and recommendation.

Strategic Links — policy implications and relevance to Council Plan
The report is consistent with Council Policies, key strategic documents and the
Council Plan.

Best Value / National Competition Policy (NCP) / Competition and
Consumers Act (CCA) implications

The report is consistent with Best Value, National Competition Policy and
Competitions and Consumers Act requirements.

Financial / Budgetary Implications
There are no capital or recurrent budget implications.

Environmental / Amenity Implications
The recommendation has no significant environmental or amenity implications for
Council or the broader community.

Community Implications

The committees comprise persons sourced from the community and the Instrument of
Delegation guides the committee in undertaking their activities for the benefit of the
broader community.

Victorian Charter of Human Rights and Responsibilities Act 2006
The recommendation does not limit any human rights under the Victorian Charter of
Human Rights and Responsibilities Act 2006.

Legal / Statutory Implications
There are no legal or statutory implications which require the consideration of
Council.

Consultation
The Committees of Management invited community members, via public notice,
to nominate for membership on the Committees of Management

Attachments
Nil.
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9.7.2 Council Policy
- Procurement Policy

Author / Department
Director, Corporate and Community / Corporate and Community Directorate

File Reference
C70/0160/03

Disclosure of Interest
No officer or Audit Committee members providing advice in relation to this report
have a direct or indirect interest, as provided in accordance with the Local
Government Act 1989.

Summary
Council is required, under the Local Government Act 1989, to review its
Procurement Policy. This is the first review since August 2011.

RECOMMENDATION

That Council endorse the Procurement Policy, as presented.

Background
Council’'s Procurement Policy was last reviewed in August 2011, and is currently
due for review on an annual basis.

The Policy has been reviewed and represents Council’s position at present. The
associated Procedures have been reviewed and refined extensively.

The Procedures have had a complete review due to (a) changes to Victorian
Government Procurement Guidelines, and (b) a review by staff based on
contemporary practice. There are a number of changes, with the three most
important being (a) staff shall not raise and authorize an order, (b) quotation
levels have been reduced, and (c) delegation levels have been included, based
on Council’s Instrument of Delegations.

The revised Procurement Policy and Procedures were presented to and
discussed by Council’s Audit Committee at the December 2012 meeting. The
Audit Committee requested minor changes to the Procedures; these changes
have been undertaken.

The Audit Committee has recommended that Council adopts the revised
Procurement Policy.
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9.7.2

Council Policy
- Procurement Policy (cont.)

Alternative Options

Officers providing advice in relation to this report have considered that this is the
most appropriate option available to Council, as it meets the requirements of the
Local Government Act 1989 and is consistent with contemporary prcurement
practices in local government.

Risk Management
The Policy has been reviewed and presented to Council’'s Audit Committee to
ensure that any risk associated with Council’s procurement process is reduced.

Strategic Links — Policy Implications and Relevance to Council Plan
The report is consistent with Council Policies and the Council Plan.

Best Value / National Competition Policy (NCP) / Competition and
Consumers Act 2010 (CCA) implications

The report is consistent with Best Value, National Competition Policy and
Competition and Consumers Act 2010 implications.

The Policy and Procedures have been updated based on industry standards and
Local Government Victoria guidelines.

Financial / Budgetary Implications

The Policy and Procedures provide clear directions to staff on the requirments
expected when purchasing on behalf of Council. This will, in course, provide
best value for Council.

Economic Implications
The report considered all economic implications for Council.

Environmental / Amenity Implications
The recommendation of this report has no significant environmental or amenity
implications for Council and the broader community.

Community Implications
This report has no significant community or social implications for Council or the
broader community.

Victorian Charter of Human Rights and Responsibilities Act 2006
The recommendation contained in this report does not limit any human rights
under the Victorian Charter of Human Rights and Responsibilities Act 2006.

Legal / Statutory Implications
The statutory requirements of the Local Government Act 1989 have been
addressed in this report and Policy.

Consultation

The review of the Procurement Policy and Procedures has been undertaken after
consultation with staff and Council’s Audit Committee. Reference has also been
made to Local Government Victoria guidelines.

Attachments
Procurement Policy.
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STRATHBOGIE SHIRE COUNCIL

POLICY MANUAL

Policy No: C.C.S.9
Responsible Officer: CEO
Effective Date: 31/08/11
Reviewed/Amended: 30/06/12
...102/13

PROCUREMENT POLICY

This policy is supported by Procurement Procedures which provide operational guidance
and direction for the application of the Procurement Policy

1. Policy Statement

o This procurement policy and associated procurement procedures have been
developed to facilitate the achievement of:

sustainable and socially responsible procurement
cost savings

support for local economies

innovative approaches to service delivery

more efficient use of resources

better services for communities

fair and honest dealing

accountability and transparency

o The policy and associated procedures incorporate the key elements of best
practice applicable to local government procurement, including:

e Dbroad principles covering ethics, value for money, responsibilities and
accountabilities;

e guidelines giving effect to those principles;

e a system of delegations (i.e. the authorisation of officers to approve a
range of functions in the procurement process);

e procurement processes, with appropriate procedures covering minor
simple procurement to high value complex procurement; and

e a professional approach to all major procurements.

o The policy and associated procedures require that Council’s contracting and
purchasing activities must:

e support the Council’s corporate strategies, aims and objectives
including, but not limited to those related to sustainability, protection of
the environment, and corporate social responsibility;

¢ where relevant, span the whole life cycle of an acquisition from initial
concept to the end of the useful life of an asset, including its disposal,
or the end of a service contract;
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e achieve value for money and quality in the acquisition of goods,
services and works by the Council;

¢ demonstrate that public money has been well spent;

e be conducted, and be seen to be conducted, in an impartial, fair and
ethical manner;

e seek continual improvement including the embrace of innovative and
technological initiatives and

e generate and support business in the local community.

2. Scope

This Procurement Policy is made under Section 186A of the Local Government
Act 1989.

This section of the Act requires that Council prepare, approve and comply with a
Procurement Policy encompassing the principles, processes and procedures
applied to all purchases of goods, services and works by the Council.

This policy applies to all contracting and procurement activities at Council and is
binding upon Councillors, Council Officers and temporary employees, contractors
and consultants while engaged by the Council.

3. Purpose
The purpose of this Policy is to:

e provide policy and guidance to the Council to enable consistency and control
over procurement activities;

demonstrate accountability to rate payers;

provide guidance on ethical behaviour in public sector purchasing;
demonstrate the application of elements of best practice in purchasing; and
increase the probability of obtaining the right outcome when purchasing
goods and services.

4, Expenditure Thresholds

The Council will from time to time determine and publish in the Procurement
Procedures; procurement thresholds. Variations to these thresholds may only be
made by resolution of Council.
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9.7.3

Council Policy
- Investment Policy

Author / Department
Director, Corporate and Community / Corporate and Community Directorate

File Reference
C70/0160/03

Disclosure of Interest
No officer or Audit Committee members providing advice in relation to this report
have a direct or indirect interest, as provided in accordance with the Local
Government Act 1989.

Summary

Council regularly reviews all policies and is also required, under the Local
Government Act 1989, to review all policies within six months of an election, or by
the next 30 June following an election. This Policy is to be reviewed bi-annually.

RECOMMENDATION

That Council endorse the Investment Policy, as presented.

Background
Council’s Investment Policy was last reviewed in May 2009 and was due for
review. This is to be changed to bi-annually, or sooner if considered necessary.

The Policy has been reviewed to more accurately reflect the circumstances that
Council invests under. The Policy has been completely re-written and is attached.

The revised Investment Policy was presented to, and discussed by, Council’s
Audit Committee at its December 2012 meeting. The Audit Committee members
requested changes to the maximum amounts to be invested in any individual
institution and that a restriction be placed in investing in institutions with a rating
of AA2 or less. The Policy has been amended to reflect these improvements.

The Audit Committee has recommended that Council adopts the revised
Investment Policy.

Alternative Options

Officers providing advice in relation to this report have considered that this is the
most appropriate option available to Council, as it meets the requirements of the
Local Government Act 1989 and is consistent with contemporary investment
practices in local government.
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9.7.3 Council Policy
- Investment Policy (cont.)

Risk Management
The Policy has been reviewed and presented to Council’'s Audit Committee to
ensure that any risk associated with Council’s cash investments is reduced.

Strategic Links — Policy Implications and Relevance to Council Plan
The report provides the basis for Council’s cash investments and is consistent
with the Council Plan.

Best Value / National Competition Policy (NCP) / Competition and
Consumers Act 2010 (CCA) implications

The report is consistent with Best Value, National Competition Policy and
Competition and Consumers Act 2010 implications.

Financial / Budgetary Implications
The Policy provides certainty in investments options which impact the budget as
interest or investment revenue.

Economic Implications
The report considered all economic implications for Council.

Environmental / Amenity Implications
The recommendation of this report has no significant environmental or amenity
implications for Council and the broader community.

Community Implications
This report has no significant community or social implications for Council or the
broader community.

Victorian Charter of Human Rights and Responsibilities Act 2006
The recommendation contained in this report does not limit any human rights
under the Victorian Charter of Human Rights and Responsibilities Act 2006.

Legal / Statutory Implications
The statutory requirements of the Local Government Act 1989 have been
addressed in this report and Policy.

Consultation
The revised Policy has been considered by Council’s Audit Committee.

Attachments
Investment Policy.
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STRATHBOGIE SHIRE COUNCIL

POLICY MANUAL

Policy No: CCs 17
Responsible Officer: .........

Effective Date: 19/02/13
Revision Date: 19/02/13

INVESTMENT POLICY

Policy Statement

The Strathbogie Shire Council is committed to ensuring that its investments and cash
management meet policy guidelines for legal requirements and that financial resources
are managed in an appropriate, open and transparent manner.

Council staff who have been delegated authority to invest Council funds must ensure that
all funds invested meet the requirements as set out in this policy. Any decision must be
as per the delegation of authority and taken in full compliance with the Council’s legal
obligations.

Delegation of authority is provided as per the Strathbogie Shire Council Instrument of
Sub-Delegation by the Chief Executive Officer in relation to both investing funds and
authorization limits for sending funds via Electronic Funds Transfer (EFT).

Policy Objective
Objectives:

Conformity with legislation
Conformity with internal controls
Preservation of capital

Liquidity

Meeting cash flow requirements
Diversification

Return on investments
Achieving benchmarks

Relevant Legislation:

¢ Council investments will be made in accordance with Section 143 of the Local
Government Act 1989 (refer Attachments A & B).

e Any future ministerial releases or legislative changes in relation to investments for
local government.
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Suitable Investments:

Strathbogie Shire Council will use the prudent person rule when investing funds.

o All investments must be made with the judgment and care which a person of
prudence, discretion and intelligence exercises in the management of their own
affairs. This means not using speculation, and considering the probable safety of
their capital and income to be derived.

The following types of investments will be acceptable options for Council funds:

o Cash/At-Call with Council’s main banking institution.

o Term deposits with authorized deposit-taking institutions such as licensed banks,
building societies or credit unions.

o State/Commonwealth Government bonds, debentures, or securities, treasury
bonds, treasury notes, treasury indexed bonds.

o Bank bills.

This Policy prohibits any speculation type investing including investing in shares that

legislation would allow under ministerial release.

No foreign investments will be undertaken as part of Council’s investment portfolio.

Investment Terms and Diversification:

No single investment body shall hold in excess of 40 per cent of Council’'s non-cash
total investments. However, should the need arise to exceed this limit, the approval
of the Chief Executive Officer must be obtained and Council is to be advised.

o Non-cash investments includes all investments other than cash/at-call
investments which will be held with Strathbogie Shire Council’s main banking
institution.

o There is no limit to the percentage held with the Strathbogie Shire Council’s main
banking institution in cash/at-call.

o If redemption of funds causes a a shift in percentage of funds held with any single
investment body to exceed 40 per cent at reporting date, investments will be
moved to correct the imbalance upon either (a) next investment maturity date, or
(b) next opportunity where funds are available for investment, including use of at-
call funds if necessary — whichever occurs first.

o Only a maximum of 30% may be invested in any institution with a rating of less
than AA2.

Except where the principle is redeemable pursuant to the Australian Government’s

Guarantee Scheme for Large Deposits and Wholesale Funds Appropriation Act 2009

(Cth), investments made must have a short-term rating of AA2 or above, or if long-

term, a rating of A- or above from Standard & Poors (S&P), or the equivalent rating

with other ratings bodies.

If any institutions that Council has investments are downgraded such that they no

longer meet the guidelines of this Policy, the investment will be divested as soon as

practical.

The term of investments will be determined by interest rates and projected cash flow

commitments.
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Selection of Investments:

o At least two (2) quotes must be obtained from authorized financial institutions for any
new investment, unless alternatives are not available.

e Selection and acceptance of an investment offer will have regard to types allowed
within this Policy, rate of return, term, administrative costs, cash flow requirements
and also need for diversity in investment of Council funds.

¢ Investments must be denominated in Australian dollars.

Selection of Funds Managers / Financial Intermediaries:

e Fund managers and financial intermediaries will be selected using the following
criteria:
o Standard & Poors rating A+ or equivalent in other ratings categories.
o Capability to handle Council’s investments both in competency and capacity.
o Certification of having read and understood relevant legislation including:
e The Local Government Act Section 143 pertaining to local government
investments
¢ Any Ministerial releases in relation to investments for local government
e The Strathbogie Shire Council Investment Policy.

Benchmarks:

¢ A minimum “average rate of return” must be achieved greater than the Strathbogie
Shire Council’s main banking institutions “at call” rate of return.

e The benchmark rates to be used for average rate of return monthly reporting is the 90
day BBSW at the end of the reporting month.

Cash Management:

e Cash flows and cash balances will be reviewed daily.

e Current balances will be maintained with the principle of achieving as near as
practical to a zero balance once current cash flow commitments are taken into
account.

o Sufficient funds to meet short term cash requirements will be invested in an “at call”’
account with the Council’s transactional banker.

e The balance of funds considered to be surplus to the Council’s immediate cash
requirements will be invested in accordance with the guidelines in this Policy.

e All investments, including rolling movements, will be recorded in Council’s investment
register and general ledger as required.

Reporting:

e Monthly reports provided to the Director, Corporate and Community, and Manager,

Strategic and Financial Accounting, showing valuation and return on investments.

o Report will include, but is not limited to, percentage and amount per institution,
term, earning rates compared to benchmarks and S&P rating, along with any
necessary narrative to clarify the report.

o Report will also note compliance with policy, or any breaches of policy, that occur
or are likely on the report and steps being taken to remediate the issue.
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e Report any breach of this Policy as soon as practical upon discovery of breach to
Director, Corporate and Community or Manager, Strategic and Financial Accounting.

e This also applies to any investments made via Funds Managers or financial
intermediaries.

o Register will be updated daily to enable ad-hoc reports upon request.

Policy Review:

This Policy is to be reviewed for the following circumstances:

¢ Bi-annually from the date of Council adoption

o Legislative changes (i.e. to the Local Government Act)

e Performance (i.e. where Council’s portfolio is not measuring favourably against
benchmarks, a review of the Policy may be required)
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Attachment A

Local Government Act 1989 — Part 7, Section 143

143. Investments
A Council may invest any money —
(a) in Government securities of the Commonwealth;
(b) in securities guaranteed by the Government of Victoria,
(c) with an authorized deposit-taking institution;
(d) with any financial institution guaranteed by the Government of Victoria;

(e) on deposit with an eligible money market dealer within the meaning of
the Corporations Act;

(f) in any other manner approved by the Minister after consultation with
the Treasurer either generally or specifically, to be an authorized
manner of investment for the purposes of this section.
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Attachment B

Definition of Terms from Attachment A

@)

(c)

Commonwealth Government Securities (CGS)

Includes all securities issued by the Australian Office of Financial Management
(AOFM) on behalf of the Commonwealth Government, comprising Treasury
bonds, Treasury notes, Treasury indexed bonds and, previously, Treasury
adjustable rate bonds. These securities are issued by multi-price tender.
Authorised deposit-taking institution

Trustees Act 1958

“authorized deposit-taking institution”(ADI) has the same meaning as
in the Banking Act 1959 of the Commonwealth;

Banking Act 1959

ADI means a body corporate in relation to which an authority under
subsection 9(03) is in force.

Banking Act 1959 subsection 9(3)

If an application has been made, Australian Prudential Regulation
Authority (APRA) may grant the body corporate an authority to carry on
banking business in Australia. The authority must be in writing, and
APRA must give the body corporate written notice of the granting of the
authority.

Banking Act 1959

“banking business” means: (a) a business that consists of banking
within the meaning of paragraph 51(xiii) of the Constitution: or (b) a
business that is carried on by a corporation to which paragraph 51(xx) of
the Constitution applies and that consists, to any extent, of: (i) both taking
money on deposit (otherwise than as part-payment for identified goods or
services) and making advances of money; or (ii) other financial activities
prescribed by the regulations for the purposes of this definition.

Constitution

Paragraph 51(xiii)) banking, other than State banking; also State banking
extending beyond the limits of the State concerned, the incorporation of
banks, and the issue of paper money.

Paragraph 51(xx) foreign corporations, and trading or financial
corporations formed within the limits of the Commonwealth.

(c) Eligible money market dealer
Australian Securities and Investments Commission (ASIC) may declare a

body corporate to be an authorized dealer in the short term money market
by notice published in the Government Gazette.
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9.7.4 Review of Instrument of Delegation — Council to Members of Council Staff

Author & Department
Governance Officer / Corporate and Community Directorate

File Reference
C70/0040/02

Disclosure of Conflicts of Interest in relation to advice provided in this
report
Officers/contractors providing advice in relation to this report do not have a direct
or indirect interest, as provided in accordance with the Local Government Act
1989.

Summary

The current Instrument of Delegation from Council to Council Staff (S6) was
signed and sealed by Council on the 21 August 2012. Since that time, a number
of pieces of legislation have been amended necessitating this review of the
current Delegations. A new Instrument of Delegation (S6) has been prepared for
adoption, signing and sealing by Council incorporating all changes.

Requirement for a Delegation from Council to Members of Council Staff.
There are currently a number of provisions within current legislation (Acts and
Regulations) which cannot be sub-delegated by the CEO to members of Council
Staff and these are listed in the Instrument of Delegation (S6) presented to
Council for adoption. These delegations must be made direct from Council to the
staff positions named.

In order to avoid all matters requiring a decision to go to formal Council meetings,
a good system of delegation to the Chief Executive Officer, and further sub-
delegation to other staff positions, ensures that Council can deal with business in
an efficient manner. This means greater customer satisfaction in a quicker
turnaround time of ratepayer applications and enquiries. Delegation legally
allows staff other than the Chief Executive Officer to enforce provisions of
legislation under conditions and limitations imposed by Council.

Council must review its Delegations at least once each year. This enables the
incorporation of new legislation and Council to review its conditions of approval if
required. Delegations can be revoked at any time by Council or the Chief
Executive Officer where that Officer has sub-delegated.

This amended delegation once approved by Council will remain in force until
further reviews are conducted.

A copy of the Instrument of Delegation from Council to Members of Council Staff
has been distributed to Councillors for their information, and is tabled for
identification purposes and for signing and sealing by Council. ~ The Instrument
of Delegation will also be Appended to the Minutes of the meeting.
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9.7.4 Review of Instrument of Delegation — Council to Members of Council Staff (cont.)

RECOMMENDATION

That, in the exercise of the powers conferred by section 98(1), 224 and
232 of the Local Government Act 1989, (the Act) and other legislation
referred to in the Instrument of Delegation (S6), Strathbogie Shire
Council resolves that:-

o There be delegated to the members of Council staff holding, acting in
or performing the duties of the offices or positions referred to in the
Instrument of Delegation to Members of Council Staff the powers,
duties and functions set out in the instrument, subject to the
conditions and limitations specified in that Instrument.

o The instrument comes into force immediately the Common Seal of
Council is affixed to the instrument.

o On the coming into force of the instrument, all previous delegations
from Council to Members of Council Staff (S6) are revoked.

o The duties and functions set out in the instrument must be
performed, and the powers set out in the instruments must be
executed, in accordance with any guidelines or policies of Council
that it may from time to time adopt.

o It is noted that the instrument includes a power of delegation to
members of Council staff, in accordance with Section 98(3) of the
Act.

o Council agree to sign and seal the Instrument of Delegation from
Council to Members of Council Staff (S6) and affix the Common Seal
to this Instrument.

Background

Council is a subscriber to Maddocks Lawyers Delegations and Authorisations
service in preparing Instruments of Delegation to the Chief Executive Officer
and other staff. Advice is received after each sitting of Parliament on the
changes to legislation affecting Local Government. The Local Government Act
1989 requires that council at least once annually review its authorisations and
delegations as a good risk management practice.

In the most recent advice amendments to legislation have occurred and the
Council to Council Staff Delegation now must be amended.
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9.7.4 Review of Instrument of Delegation — Council to Members of Council Staff (cont.)

Councillors have been briefed on the changes at a recent Assembly of Councillors
and will receive a full delegations briefing after the June 2013 update.

Alternative Options
Officers providing advice in relation to this report have considered potential
alternative courses of action. No feasible alternatives have been identified.

Risk Management
The author of this report considers that there are no significant Risk Management
factors relating to the report and recommendation.”

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan.

Best Value / National Competition Policy (NCP) / Competition and
Consumers Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Trade Practices Act requirements.”

Financial / Budgetary Implications
The author of this report considers that the recommendation has no capital or
recurrent budget considerations.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications
The author of this report considers that the recommendation has no significant
community or social implications for Council or the broader community.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities
Act 2006.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.

Consultation
The author of this report considers that the matter under consideration did not
warrant a community consultation process.

Attachments
Nil.
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9.7.5 2009-2013 Shire of Strathbogie Council Plan
- 2nd Quarter Report ~ 1 October to 31 December 2012

Author & Department
Governance Officer / Corporate and Community Directorate

File Reference
C70/0180/03

Disclosure of Conflicts of Interest in relation to advice provided in this
report

Officers and/or contractors providing advice in relation to this report do not have a
direct or indirect interest, as provided in accordance with the Local Government
Act 1989.

Summary

The 2009-2013 Shire of Strathbogie Council Plan has been reviewed and new
actions have been set for its final forthcoming year. Progress of these actions
have been updated for this the first quarterly report for the 2012 / 2013 Financial
Year.

As at the commencement of the 2012 / 2013 Financial Year the 2009-2013 Shire

of Strathbogie Council Plan (revised 2012) has in summary:

e (39) Thirty-nine Actions listed in it.

e (7) Seven Actions have been completed in this revised plan during the first
two quarters

e (31) Thirty-one Actions are in progress and are spread out over the life of the
Council Plan eg. 30 June 2013.

e (1) One Action is currently under review.

RECOMMENDATION

That the report be noted.

Background

Council is required to prepare a Council Plan every four years with the actions
within that plan changing yearly in accordance with section 125 of the Local
Government Act 1989. The Council Plan includes the strategic objectives of
Council and actions for achieving those objectives. The Council Plan is prepared
in conjunction with the yearly budget to ensure cost implications are considered
and accounted for.

This report is for the second quarter (October — December 2012) of the final year
of the 2009-2013 Council Plan.

Alternative Options
Officers providing advice in relation to this report have considered potential
alternative courses of action. No feasible alternatives have been identified.
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9.7.5 2009-2013 Shire of Strathbogie Council Plan
- 2nd Quarter Report ~ 1 October to 31 December 2012 (cont.)

Risk Management
The author of this report considers that there are no significant Risk Management
factors relating to the report and recommendation.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan.

Best Value / National Competition Policy (NCP) / Competition and
Consumers Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Trade Practices Act requirements.”

Financial / Budgetary Implications
All council plan actions are considered during the budget process at the start of
the financial year.

As part of the council plan process some actions within the current plan are to be
referred to the mid-year budget review.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications
The author of this report considers that the recommendation has no significant
community or social implications for Council or the broader community.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities
Act 2006.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.

Consultation
The author of this report considers that the matter under consideration did not
warrant a community consultation process.

Attachments
Council Plan progress report for the October to December 2012 quarter.
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GOAL: 1 - A sustainable community that responds effectively to the challenges of climate change (Climate Change)
OBJECTIVE: 1.1 - To protect and enhance the natural and built environment for current and future generations
STRATEGY: 1.1.1 - Provide environmental leadership, education and support

ACTION: 1.1.1.1 - Implement priority projects from Strengthening Strathbogie in a Changing Climate and Environmental Strategy
Position(s) Target Date % Complete Status Comments

Director Asset Services 30-Jun-2013 100% Community information brochures distributed September 2012, and media campaign delivered.

STRATEGY: 1.1.2 - Develop a Council environmental sustainability strategy
ACTION: 1.1.2.1 - Develop a Shire wide Parks Management Plan
Position(s) Target Date % Complete Status Comments

50% Full inventory of all parks and reserves has been completed, with areas and conditions being

Manager Engineering 31-May-2013 assessed. Standards of existing service are currently being analysed.

STRATEGY: 1.1.3 - Develop and promote appropriate environmental sustainability standards
ACTION: 1.1.3.1 - Complete stage 1 of the survey and design for the Viclet Town flood mitigation works
Position(s) Target Date % Complete Status Comments

m’rger Projects & I1-Mar-2013 30% gfgr;g{;ppomted a project consultant in December 2012. Work is on target to be completed by the

STRATEGY: 1.1.4 - Reduce Council’'s carbon footprint
ACTION: 1.1.4.1 - Participate in the streetlight energy saving bulb replacement program

Position(s) Target Date % Complete Status Comments

Manager Projects & 30Jun-2013 50% Initial z?pplicaﬁon_behnre_:en G_reenhou;e Allia_noe and Slrambogi_ia Shire Council was unsuccessful.
Warks Council is reviewing this project and is seeking alternative funding source.

ACTION: 1.1.4.2 - Complete the Eurca office energy retro-fit

Position(s) Target Date % Complete Status Comments

Manager Engineering 20-Jun-2013 50% Project to be re-considered by Council due to unsuccessful grant application. Refer to half year

hudget review.

Page 2 of 12
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GOAL: 2 - A safe, connected infrastructure network that responds effectively to community needs (Infrastructure)
OBJECTIVE: 2.1 - Plan and deliver improved infrastructure services

STRATEGY: 2.1.1 - Advocate to other levels of Government for additional infrastructure resources

ACTION: 2.1.1.1 - Review Council’s Asset Management Plan

Position(s) Target Date % Complete Status Comments

Currently being completed as part of the Municipal Association Victoria Asset Management STEP

Manager Engineering 31-Dec-2012 0% Program.

ACTION: 2.1.1.2 - Continue to present to Federal Government a case for additional infrastructure funding

Position(s) Target Date % Complete Status Comments

Preparing an assessment of freight route upgrade proposals in conjunction with the Hume Strategy
Transport sub-group.

The assessment has identified the Avenesl freeway overpass and rail crossing, Locksley-Nagambie
Road and the Quamy Lane altemative route as high priorities.

Director Asset Services 30-Jun-2013 50%

ACTION: 2.1.1.3 - Council to include drainage study reports for Euroa, Avenel, Nagambie and Violet Town into the Municipal Strategic Statement as a
reference document.

Position(s) Target Date % Complete Status Comments

The Municipal Strategic Statement has been on exhibition and submissions have been received
30-Jun-2013 95% Council Planning Commitiee Meeting on the 11 September requested a panel hearing.
Anticipate panel hearing prior to the end of the year - 2012.

Manager Economic
Growth

ACTION: 2.1.1.4 - Complete landfill capping works at the Violet Town Landfill and redevelop waste transfer facilities on site.

Position(s) Target Date % Complete Status Comments

) The Violet Town waste transfer station construction is completed and the site commissioned.
Manager Projects &

VWorks 31-May-2013 50% Landfill capping design is about 80% completed pending final review by EPA Auditors. It does not
look likely for the construction works to be completed by the due date.

STRATEGY: 2.1.2 - Take a planned approach to pathway/mobility provision
ACTION: 2.1.2.1 - Continue to implement as funding permits elements as prioritised in the Walking and Cycling Paths Strategy

Position(s) Target Date % Complete Status Comments
Manager Projects & ~ Council is monitoring opportunities for funding for projects in the Walking and Cycling Paths
Works 30-Jun-2013 30% Strateqgy.

Page 3 of 12
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ACTION: 2.1.2.2 - Design and construct The Rockies pedestrian bridge

Position(s) Target Date % Complete Status  Comments
Council has been successful in obtaining funding for the construction of the Rockies pedestrian
Manager Projects & bridge.
30-Jun-2013 50%
Works A kick-off meeting with all stakeholders to review design of the project will be held in January 2013.

The outcome of the design will determine when the works will be completed.

STRATEGY: 2.1.3 - Advocate to Government for improved public transport
ACTION: 2.1.3.1 - Continue to support the Goulburn Valley Regional Public Transport Plan implementation
Position(s) Target Date % Complete Status  Comments

Transport Connections Project (TCP) partner with Shepparton and Moira Councils. Current project -
Wayfind - the TCP is going to engage a consulting group to work with all three LGAs (Moira and
Greater Shepparton) to develop an over-arching Wayfinding Strategy and Style Guide. The use of

30-Jun-2013 65% uniform iconography (and potentially design layout) is helpful to users of the signs as they can
immediately make meaning of the icons used if they are already familiar with them.

Ride-Share Funding Program - Project Overview - Local communities can apply for funds to
establish their own ride-share programs, or other transport initiatives in-line with the TCP criteria.

Manager Community
Development

ACTION: 2.1.3.2 - Participate in the Hume Regional Freight Strategy Project Development
Position(s) Target Date % Complete Status Comments

Director Asset Services 30-Jun-2013 50% Participating in regional activity, preparing data for Municipal Association of Victoria analysis.

STRATEGY: 2.1.4 - Advocate Government and utilities for adequate and secure provision of water
ACTION: 2.1.4.1 - Support Goulburn Valley Water's Strategic Master Plan
Position(s) Target Date % Complete Status ~ Comments

Provided input to development of plan.

Director Asset Services 30-Jun-2013 50% Council is participating in the Murray Darling Basin Plan Advocacy Group with Shepparton Council
and the Murray group of Councils to advocate for secure water supply.

Page 4 of 12
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GOAL: 3 - An environment which provides opportunity and support for sustainable investment (Private Enterprise)
OBJECTIVE: 3.1 - Develop systems and procedures to be investment ready

STRATEGY: 3.1.1 - Identify land for future investment

ACTION: 3.1.1.1 - Commence and Complete Stage 2 of Shire Wide Heritage Strategy

Position(s) Target Date Y% Complete Status Comments

The actions required for completion of project are:

To arrange briefing to Council updating and informing on heritage strategy.
Manager Statutory 30-Jun-2013 a0% To arrange general media update on heritage strategy process
Services To send draft citations for properties to affected owners for comment and input.

After input from Councillors and Property Owners, drafting of final citations to be completed and
input onto Herntage Victoria database.

ACTION: 3.1.1.2 - Seek Authorisation by Minister to commence Rural Living rezoning process as detailed in the Nagambie Growth Management Strategy
Position(s) Target Date % Complete Status  Comments

Manager Economic Within our Planning Scheme Review, we have now incorporated the Nagambie Growth
G gl 30-Jun-2013 20% Management Sirategy as a reference document, and updated the Nagambie Structure Plan which
identifies areas north of Nagambie for further investigation for Rural Living.

ACTION: 3.1.1.3 - Implement Council's adopted Municipal Strategic Statement

Position(s) Target Date % Complete Status Comments
hé-'lanagler Economic 30-Jun-2013 95% Council's Municipal Strategic Statement has been reviewed, exhibited and submissions received.

STRATEGY: 3.1.2 - Identify and support opportunities for improved educational and training links
ACTION: 3.1.2.1 - Work with the Euroa Community Education Centre in investigating joint training opportunities
Position(s) Target Date % Complete Status  Comments

Manager Organisation 20-Jun-2013 759, Council continues to work with Eurca Community Education Centre to initiate joint training and
Development funding opportunities. This has continued over the last 6 months

Page 5 of 12
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STRATEGY: 3.1.3 - Promote and support business and industry development

ACTION: 3.1.3.1 - Conduct business forums in Nagambie, Violet Town and Avenel

Position(s) Target Date % Complete Status Comments

Manager Economic Avenel has been completed and a business network group has been formed.
30-Jun-2013 50% ) ) . § ] .

Growth Relationships are building with Nagambie through the Nagambie Post By-pass Strategy.

ACTION: 3.1.3.2 - Complete a shire wide Economic Development Masterplan

Position(s) Target Date % Complete Status  Comments

) Funding has been approved and a consultant appointed.
rgmer Economic 31-Mar-2013 50% Drafting goals and actions.
Actions to be put before Council in March 2013.

ACTION: 3.1.3.3 - Complete the Nagambie main street strategy and design post by-pass

Position(s) Target Date % Complete Status Comments
Manager Economic Public exhibition period completed. Submissions tabled and ready to be reviewed by project
G T 30-Apr-2013 35% committee.

ACTION: 3.1.3.4 - Join the ‘Food Bowl group of North East Councils to advocate to state government for funding and industry expansion
Position(s) Target Date % Complete Status Comments

Chief Executive Officer 30-Jun-2013 100% u Council has joined the group in conjunction with Regional Development Victoria.

Page 6 of 12
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GOAL: 4 - A community that has access to a comprehensive range of services which respond to its diverse needs (Public
Institutions)

OBJECTIVE: 4.1 - To promote the availability of a broad range of responsive and accessible services to our diverse community
STRATEGY: 4.1.1 - Support relevant service providers to secure integrated health services

ACTION: 4.1.1.1 - Conduct four meetings of the Strathbogie Health Consortium
Position(s) Target Date % Complete Status  Comments

Second meeting conducted out of the planned four meetings for the year. The consortium is also

Chief Executive Officer 30-Jun-2013 90% looking at incorporation for the group so it can apply for grants in its own right.

STRATEGY: 4.1.2 - Investigate community emergency response services
ACTION: 4.1.2.1 - Investigate the establishment of the Nagambie Emergency Response Facility

Position(s) Target Date % Complete Status  Comments

Have had follow up discussions with developer and the offer to purchase land is still on the table but

Chief Executive Officer 30-Nov-2012 5% up to the Emergency Response Agencies to fund the project.

STRATEGY: 4.1.3 - Investigate the current and future requirements for aged care and services

ACTION: 4.1.3.1 - Investigate Funding Opportunities to further develop the “Hub — Community Connecting” concept detailed in the Nagambie Community
Infrastructure Strategy — such as a Youth Café, VIC and / or Customer Service Centre

Position(s) Target Date % Complete Status Comments
Manager Community 30-Jun-2013 759 The VIC is operating from High Street Nagambie, and this now incorporates the mobile customer
Development service centre.

Page 7 of 12



Strathbogie Shire Council Page 16 19/02/13
Council Meeting Agenda

L 1

T: e
o
SIRATHEOGEE COUNCIL PLAN PROGRESS REPORT

GOAL: 5 - A progressive and diverse destination offering a committed, participative community that has access to a
broad range of recreational and cultural activities in a liveable, safe and nurturing environment (Housing & Recreation)
OBJECTIVE: 5.1 - To enhance our lifestyle through community participation in cultural and recreational activities

STRATEGY: 5.1.1 - Encourage and support development of recreational and cultural facilities and services

ACTION: 5.1.1.1 - Design, build and complete stage 1 of the Avenel Recreation Reserve and Euroa Memorial Oval Reserve multi-use facilities

Position(s) Target Date % Complete Status  Comments

The Avenel Recreation Reserve design has been completed and a contractor appointed. Work is
31-May-2013 70% scheduled to be completed in April 2013

The Euroa Memorial Oval project is currently on hold.

Manager Projects &
Works

STRATEGY: 5.1.2 - Promote and support participation in community activities
ACTION: 5.1.2.1 - Appoint a shire wide Economic Growth Coordinator dealing with tourism, marketing and events

Position(s) Target Date % Complete Status Comments

Director Sustainable

Development 31-Dec-2012 50% Funding not approved; alterative funding is currently being sought.

GOAL: 6 - A desirable destination which attracts visitors to enhance the economic and recreational opportunities for our
community (Tourism)

OBJECTIVE: 6.1 - To provide a broad community and economic benefit through an integrated tourism model
STRATEGY: 6.1.1 - Increase visitation to and within the Shire

ACTION: 6.1.1.1 - Conduct an Economic Benefit Analysis of past and future use of the waterways around Lake Nagambie and the Goulburn River / Weir

Position(s) Target Date % Complete Status  Comments

Funding approved by Regional Development Victoria for a Shire Wide Economic Development
Chief Executive Officer 30-Jun-2013 50% Strategy. Discussed with consultant that once the Shire Wide Economic Development Strategy is
complete the actions that will come from it will be used to conduct this analysis.

ACTION: 6.1.1.2 - Support Goulburn Murray Water's On Land and On Water Strategy actions
Position(s) Target Date % Complete Status  Comments

Chief Executive Officer 31-0ct-2012 100% Council has endorsed the Strategy.

Page 8 of 12
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ACTION: 6.1.1.3 - Design and construct Seven Creeks Park multi-use facility which includes a visitor information centre, amenities and café
Position(s) Target Date % Complete Status  Comments

Draft design and interim costings have been completed and an application made to Regional

Chief Executive Officer 30-Jun-2013 60% Development Australia for part funding has been made.

ACTION: 6.1.1.4 - Provide support and spoensorship to equine events within the shire

Position(s) Target Date % Complete Status  Comments
) i The following events have been sponsored by the Shire - North East Thoroughbred Young Achiever
Chief Executive Officer 31-Dec-2012 100% Award, Euroa Jumping Classic and Euroa Cup.

GOAL: 7 - An organisation that meets the community’s needs and expectations with responsive, innovative customer
service and management (Organisation)

OBJECTIVE: 7.1 - An organisation that strives for excellence in the delivery of its services

STRATEGY: 7.1.1 - Promote Shire wide information and access
ACTION: 7.1.1.1 - Participate in the ‘Preventing Violence Against Women” Program

Position(s) Target Date % Complete Status Comments
Manager Community 20-Jun-2013 a59% Funds for participation in Preventing Violence Against Women are budgeted for and Council will
Development participate in the 2012/2013 program.

ACTION: 7.1.1.2 - Implement “Confirm” Management System for Assets, Waste and Customer Services
Position(s) Target Date % Complete Status  Comments

Application being used for capture of all customer enquiries and any new defect or job required to be
31-Oct-2012 95% completed by Project and Works.

Remaining to be completed is the upload of all assets which will provide full reporting capabilities.

Manager Customer
Relations

ACTION: 7.1.1.3 - Implement Information & Communication Technology Strategy
Position(s) Target Date % Complete Status  Comments

Madification to original draft continues with inclusion of draft Disaster Recovery Plan.
Manager Customer

Relations 30-Jun-2013 25% Review of Information, Communication & Technology (ICT) strategy in line with the Municipal
Association of Victoria ICT best practice guideline.

Page 9 of 12
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ACTION: 7.1.1.4 - Develop and implement a new website including workshops to develop Council's brand

Position(s) Target Date % Complete Status  Comments
Manager 31-Dec-2012 80% New website is under constant review and updating to ensure it stays fresh and informative
Communications B

STRATEGY: 7.1.2 - Foster a can do culture - Councillors - organisation - community
ACTION: 7.1.21 - Training for Council staff to align organisational culture with strategy

Position(s) Target Date % Complete Status Comments
Manager Organisation - Following the October employee performance reviews, an analysis and training plan has been
Development 30-Jun-2013 100% developed for the organisation.

ACTION: 7.1.2.2 - Conduct an induction program for newly elected Councillors
Position(s) Target Date % Complete Status Comments

Chief Executive Officer 31-Dec-2012 100% Induction Program developed and conducted for all Councillors.

STRATEGY: 7.1.3 - Greater capacity for emergency planning & response
ACTION: 7.1.3.1 - Implement statewide MECC (Municipal Emergency Coordination Centre) Central software program
Position(s) Target Date % Complete Status  Comments

Online webinar training completed for all Municipal Emergency Resource Officers, Municipal
Govemance Officer 30-Sep-2012 100% u Recovery Managers, administration and IT staff.

Resource database and shire contacts loaded ready for use.

ACTION: 7.1.3.2 - Address the Bushfire Royal Commission outstanding items via the appointment of a joint fire officer with Mansfield Shire Council
Position(s) Target Date % Complete Status  Comments

Emergency Management Fire Coordinator appointed Sept 2012, action plan developed and being

Director Asset Services 30-Jun-2013 50% implemented.
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ACTION STATUS CHART

Under Review, 1

In Progress, 21

B Completed Bin Progress AUnder Review
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ACTION % COMPLETE CHART

16 -

14

14 4

12 4

10

1] T T I . I

0% - 9% 10% - 19% 20% - 29% 30% - 39% 40% - 49% 50% - 59% 60% - 69% T0% - 79% 80% - 89% - 99% 100%
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9.7.6 Financial Report — December 2012

Author / Department
Director, Corporate and Community / Corporate and Community Directorate

File Reference
F30/0020/10

Disclosure of Interest
No officers providing advice in relation to this report have a direct or indirect
interest, as provided in accordance with the Local Government Act 1989.

Summary
Appended to the Agenda is a copy of Council’'s Financial Report for the six
months ended 31 December 2012.

The report contains the standard income statement, balance sheet, cash flow
statement, statement of capital works and schedules of investments.

The operating surplus for the six month period ending 31 December 2012 was
$7,619,900. The variance to budget is primarily due to receiving grants in
advance of expectation.

As at December 2012, total capital works was $3,461,470. This is marginally
under budget.

The forecast variances are based on information available to Council officers at
the time this report was prepared. It is important to understand outcomes of
Grant applications and final tender pricing may result in updated variance
analysis, as the information becomes available. This information is then reported
as part of Council’s ongoing Financial Reporting obligations.

RECOMMENDATION

That the Financial Report for the three months ended 31 December 2012 be
noted.

Background

Council considers and notes quarterly Financial Reports in accordance with the
Local Government Act 1989 (Act). Under Section 137 and 138 of the Act,
Council must establish and maintain a budgeting and reporting framework that is
consistent with the principles of sound financial management. This report
satisfies those requirements.

Alternative Options

Officers providing advice in relation to this report have considered potential
alternative courses of action. No feasible alternatives have been identified as the
report is consistent with the Local Government Act 1989 obligations.
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9.7.6 Financial Report — December 2012 (cont.)

Risk Management
Regular Financial Reporting in accordance with the Local Govenrment Act 1989
support Council’s focus on Risk Management.

Strategic Links — Policy implications and relevance to Council Plan
The report is consistent with Council Policies, key strategic documents and the
Council Plan.

Best Value / National Competition Policy (NCP) / Competition and
Consumers Act 2010 (CCA) implications

The report is consistent with Best Value, National Competition Policy and
Competition and Consumers Act 2010 requirements.

Financial / Budgetary Implications

The attached report, in conjunction with the detailed briefing to Council, considers
all Financial and Budgetary implications for the Financial Year ending 30 June
2013.

Economic Implications
The attached report, in conjunction with the detailed briefing to Council, considers
all Economic implications for the Financial Year ending 30 June 3013.

Environmental / Amenity Implications
The recommendation in this report has no significant environmental or amenity
implications for Council or the broader community.

Community Implications
This report has no significant community or social implications for the Council or
the broader community.

Victorian Charter of Human Rights and Responsibilities Act 1006
This report does not limit any human rights under the Victorian Charter of Human
Rights and Responsibilities Act 1006.

Legal / Statutory Implications

Consideration and adoption of quarterly Financial reports as per the Local
Government Act 1989 ensures Council complies with its Legal and Statutory
obligations.

Consultation
The author of this report considers that the matter under consideration did not
warrant a community consultation process.

Attachments

¢ Financial Overview

Income Statement

Balance Sheet

Cash Flow Statement
Statement of Capital Works
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EINANCIAL OVERVIEW FOR SIX MONTHS ENDED 31 DECEMBER 2012

The Financial Overview to 31 December 2012 shows a healthy variance to budget of
$694,000. This is made up of a number of major variances that are shown below, with
changes to be reflected in the Mid-Year Review, where they are expected to be
permanent variances (the forecast 30 June 2013 figures reflected this).

There is a variation in the capital budget of $200,500 at 31 December 2012. A lot of the

variances are timing, with expected changes to be carried through to the Mid-Year
Review.

Income Statement (Fav) / Unfav. Variance

Rates 66,247  The reduction is due to valuation objections.
The 30 June 2013 forecast will increase due
to supplementary valuations

Recurrent Grants

¢ Nagambie Post-Bypass (67,500) Timing variations — secured in advance of
expected time
e Economic Development (54,000) Timing variations — secured in advance of
Strategy expected time
e Boating Safety 14,600  Grant to be received prior to 30 June 2013
e Grants Commission 41,800 Advised of reduced grants — permanent
variation
e HACC Grants 117,000 General grant reduction — offset to
expenditure
e Pests & Plants Grant 48,950  Timing variance — received in advance
e Municipal Emergency (120,000) Offset to increased expenditure — Fire Officer
Program 2 year position

Non-Recurrent Grants

e Euroa Caravan Park (54,800) Final installment in works - permanent

¢ Roads to Recovery (82,800) Timing variance — received in advance

e Creightons Creek Road (400,000) Grant claim was expected prior to 30 June
2013, but was received 2012/2013 -
permanent

Other Revenue
e Interest on Investments (45,500) Greater carry forward balance has resulted
in more interest earned

Expenses

Employee

e Employee costs 79,200 The increase reflects the position of
Municipal Emergency Resource Officer
$120,000 and redundancies that finalized the
internal restructure

Contracts

e Euroa Memorial Oval (370,000) Project not proceeding - permanent

e Electoral Review (95,800) Account not received for payment - timing

e Avenel Recreation Reserve 60,500  Timing variance for payment

e Library Contribution 55,100  Timing variance for payment in advance

e Revaluation 53,100 Expense not accrued in 2011/2012 -
permanent

e Economic Strategy 20,000  Timing variance in payment

e Nagambie Post-Bypass 20,100 Timing variance in payment
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Profit and Loss Statement 2012/2003  Budget versus Acpual at 31 December 2012

Adopted Forecast 300 Budget ¥TD 31 YTD Actual 31 Variance 31

REVENUE Budget June 2013 December December December
Rates and Charges 14,064,000 14,075,300 14,064,000 13,957,753 66,247
Statutory Fees & Fines 277,000 291,000 134,996 137,250 7,746
User Fees 1,148,100 1,178,600 535,732 541,554 (5,822}
Contributions a0, 000 20,000 20,000 - 20,000
Grants - Recurrent 3,950,800 3,955,726 1,841,052 1,934,562 193,510}
Grants = Man=recur rent 4,845, 400 3,740,440 1,507 498 2,037,705 {530,207}
[ther Revenue 314,200 476,200 157,452 236,412 {78,960}

24,740,200 23,807 966 18,260,730 18,875,236 (614,506

EXPENDITURE

Ernployee 8,481,200 9,607,088 4,732,277 4,511,436 79,159
Fantracts, Materials & Services 9,466,900 9,183,977 4,176,610 4,063,285 {113,325
Depraciation 4,434,000 #4725, 500 2,219,944 2,719,950 3
Finance 226,000 226,900 113,448 92,027 (21,421)
other Expenses 713,800 947,400 52,454 68,676 (23,778)

24,322,600 24,391,165 11,334,733 11,255,374 [73,355)

Surplus/ Deficit 417,400 [583,199) 6,925,997 7,619,862 (693, 865)
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STRATHBOGIE SHIRE COUNCIL
Balance Sheet 2012/2013 at 31 December 2012

Adopted  YTD Budget 31 YTD Actual 31 Varfanoe

Budget December December  (Fav)/Unfay
Current Assets
Cash and cash egquivalents 2,762,174 4,156,353 7,804,101 1547748
Trade and other receivables 1,705,000 8,737,239 7,738,103 (999,136)
Other Azsets 193,000 192,908 244670 51,762
Inventories 120,000 120,138 8,705 {111,4249)
Mon- current assets for resale - 0 -
Total Current Assets 4,780,174 13,306,638 15,795,583 2,488,945
Non-Currant Assots
Financial assets 2, 000 1,032 2,032 -
Investments in associates 123, 000 123,444 156,326 32,782
Property, plant and equiprment,infrastructure 201,910,000  199,725815 222,641,250 22912435
Total Non-Current Assets 202,035,000 199,854,291 222,799,508 22,945.217
Total Assets 206815174 213,160,929 238,595,081 25,434,162
LCurrent Liahilities
Trade and other payables 1,480,000 1,180,070 1,TDE,065 527,985
Trust funds and deposits 307,000 307,156 494,564 1E7,408
Provisions 1,446,000 2,264,359 3,318,587 1,054,228
Interest bearing loans and borrowings 566,000 565877 262,150 (303,727)
Total Current Liahilitles 4,199,000 4,317 462 5,783,366 1,465,904
Non-Cyrvent Uabllities
Trust Funds and deposits 68,000 67,9E0 67,930 -
Provisions 202,000 202 B0 1] (202,080)
Interest bearing loans and borrowings 2,422,000 2,137,728 2,417 254 179,526
Total Nom-Current Liabilities 2,692,000 2,407,788 2,185,234 71448
Total Liabilities 6,851,000 6,725,250 8,260,600 1,543,350
MNet Asge 199,924,174 205435679 230,316,491 23,890,812
Eguity
Accumulated Surplus 70,640,174 77,352,176 79,707 830 2,355,654
Raserves 124,284,000 129,083,503 150,618,661 21,535,158

Total Equity 199,924,174 206435679 230,326,491 23,890,812
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STRATHEOGIE SHIRE COLNCIL
Cash Flow Statement 2012/2013 at 31 Decembar 2012
Adapted ¥TD Budget 31 ¥TD Actual 31 Varlance
Budget December 2002 December 2013 (Fav)/Unfav
Inflows Inflows Decrease Decree
{Owiflows) | Outflows) {Inoreage) |Increase)
Cash flows from operating actlvitles
Rates and changes 14,064,000 BATEA98 T808,387 932,889
Statutory fees and fines 277,000 292 A48 156,959 [135.445)
User fiees [inclusive of G5T) L14E,100 422,949 616,179 193,230
Contributians 490,000 20,000 - 20,0000
Grants [inclusive of GAT] 8,320,000 33485996 3972267 623,271
Interast 195,000 : . =
rher recelpts (Inchusive of GST) 117,000 - . -
Met G5T refund/overpayment 1,367,000 1,183,500 461,280 [223,210)
Payments to suppliers (11,713,000} {5,460,395) 4, 7ak,190) 48,205
Payments to emplovess (including redundandies) {5,184, 00} {5,584,425) 4,769, 754) B14,671
Qaher payments (184,900} (92,500} [68,576) 24,224
Total cash cutflows from operating activities B, 207,300 1,006,671 3,B85,502 1,878 B3l
Cash flows from Invasting activities
Payments for property, plant and equipment, infrastructure {8.838,633) {4,579,3493) {4,264,363) F15,030
Payrments for landfill rehabilitation (519.431) - - -
Procesads sales of property, plant and equip, infrastructune 500,000 #19,996 26,663 [43,333)
Met cash used in investing activities |B8,B58,064) 14,729,397) {4,057,700) 671,697
Cash flows from financing activities
Finance costs (226,900) 1113,443) [52,037) 21,421
Trust funds and deposits. - - E -
Proceads from interest bearing loans and bomowings 575,000 - . -
Repayment of interest bearing loans and borrowings {929,000) {218,401) {242,602) [24,201)
Met cash provided by jused in) financing activities {SED,900) {33L,849) 1334,6249] [2,7B0)
Nat decreaise in cash and cash equivalents 3,231, 664) [4,054,575) {506, B27) 3,547,040
Cash and cash equivalents at beginning of pariod 5,953 R3R 8,310,928 8,310,928
Cash and cash equivalents at end of year 2,762,174 4,256,353 7,804,101 3,547,748
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STRATHBEOGIE SHIRE COLINCIL

Capltal Works Statement 20122013 at 31 December 2013

Adopred YT Budget 31 YT Actusl 31 varlance
Budget December 2012 Decernber 2013 (Fav)fUnfav

Capital works areas

Land 235,000 156,500 5053 (151,447)
Buildings 1,923,115 59,234 28067 [42,167)
Fumiture & Equipment 314,500 214,263 125,129 [85,134)
Plant & Machinery BEE,0O0 258,000 125,382 (332,618)
Roads 4,44B 21E 1,972,920 2,733,530 TEHE1Y
Hridges E10,000 252,000 10,791 {341,209
Dirains 128,600 45,00 90,279 A5 275
Foatpaths 0 Q 1,125 1125
Ferh & Channel 0 Q - -
‘Waste Management 294,000 F54,00 3,105 A%,105
Total Capital Worles 8,538,633 3,661,917 3,061,470 (200,247)
Aeprosented by:

Assat Renawal 5,152 633 1818017 2,880,719 162 302
Assat Upprade &S, 050 340,450 152,830 (876200
Miew Ascals 2,934,950 503,050 A27,521 [275.12%)
Total Capital Warks 8,838,633 3,661,917 3,461,470 20, 447)

Recondliation of net movement in property, plant & equipment

Total Capital Warks 8,838,633 3661917 3,461,470 [200,447)
Assat Revaluation Mowment - . - -
Depredation & Amortisation [4,434,000) 14,425,800} 8,300 4,434,100
Wiritten Down Value of Assets Sald [S0000) (37,600} (237, 600) 500,000
‘Wiritten down value of infrastructure renawed [5,000) (525, GO0y - £29,000

Meb Movament in Property, Flant & Equipmeant 3,375,633 (2,030,483) 3,332,000 5,262,553
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Capiisl Works 2012/ 2013 s ?:";:“ - *E’.“.f',:? "”&fﬂ“‘
Land
HOB1 Lakesida Boardwals a a 150 180
2200& Vialat Town Flead Mitigation Warks, Suniay & Design Slage 1 105,000 26,500 & 2B A7E
22001 Eurna Water Scheme (cared forward frem 20111 2) 100,000 100,000 716 -89, 284
Black Caviar S4plse a a L1} a
F2008 Eurna Sevan Creeks Park Raplanting 30,000 30,000 4,135 25,065
245,060 185, 850 5,083 161,447
Buildings
2003 Strathbogie Oepot - Shed 2,115 1,734 1] -1,734
20024 Violel Town Resarve - Tollats 1,000 TEl 1] =750
0025 Evrna Crogued Club - Club Houss 8,000 &, 000 o «6,000)
20026 Nagambde - Glass Sguare Bowling Club - Clubrooms 45,000 11,250 o -11,250
FODET Wiolel Towr - Swimeming Pool - Pump Shad 3,0y 2,250 o 2,250
20028 Awenel Memarial Hal - Suppar Room 8,000 4,500 o -4,500
20020 Magambas - Glass Square Tennis Chb - Clubrooms Ly 4,500 o -4,500
#0030 Magambiée River Sireet Recrealional Resene - Toilb 2,000 1,500 1,332 168
20031 Eurca Dapol - Tolkl Block 5,000 3,750 o] 3,750
200E2 Viols! Town Reserve - Tolels 3,000 2,280 1] 2,250
201033 Euroa Friendlies Resene (Gricked Club) - Tailels/Change Rooms 10,000 7,500 1} 7,500
20054 Eunca Farmears Amms Museum - ERza Forlenge Soflags 40,000 7.500 1] 7500
20035 Crodghton's Cresk Recrsalion Raserve - Toilels 5,000 1,750 1] =3, 750
20036 Euros Caraven Fark site Davelopment &0,000 o o o
20037 Magambia Pre-School folpalh Exlersion 1,000 1000 1,545 545
2038 Euroa Saleyard knprovemants - (Sheep yard and Hiosk) 60,000 o £.745 B,7a5
20039 Euroa Band Hall - Power Upgrade 8,000 &.000 1] -8,000
20040 Saleyards Roof 500,000 2] a o
20041 Saven Creaks Fork Fadiiies Davelopmant - Euraa 6,000 a 13,945 13445
20042 Wiolal Town Library Complax 20,000 a i} o
20043 Euroa Ofice energy retofil 45,000 1] 1] V]
1,823 318 69,234 ar.0ar 42,167
Infarmatian Tachnobogy
26014 Sofware Licancing and snnual suppor! cost 16000 19,000 3,585 4,585
26018 Network Firewall Syskem Updals e &,000 1] 6,000
PE092? Herdware (workstations Japlops, monitar replacement) 7000 30,263 11,613 -18,650
260121 Councibor Infarmation Tachnolegy Handware a L 5,588 5,539
26018 Custormar Service Roving Oficsr Infrastschune 5000 5,000 o 5,000
26017 Secixily Systam Upgrade Ewea Office 1,600 1,600 o -1,500
26:018 Regional Sharsd Sandces Infraatruciune ncluding Disastar Racovany 100,000 100,000 53,142 -46,858
Fumniture & Equipmant
2008 Public Lighting improveimants 13,000 o il ]
G049 Strasdight Energy-saving bulb replacement 35,000 o o [1]
aE030 Faciily Signage 1,060 1,000 il 1,000
#5021 Table and seats vnder existing shade struclures and poalside 5,000 5,000 o 5,000
6022 Waler Vaoliayball nel 1,000 1,000 a -1,000
6023 Shade areas replaced ard rew Andas Sdded 1, 0 2,000 18,110 -1,&00
Hil24 Mew tables and chars 4,000 2000 a 2,000
28025 Fool identification skanage 4,000 2500 a -2,500
26026 Shade slruclune pver kicek windos and over shalow and af lergs poal 15,000 15,000 8,300 =6, 700
Hi0ZT Back wash sysiem bo deliver fo 2 wader Lank for Brams A,000 6,000 0 =B, 000
28028 Roodng over iodets and changa areas, o a 1 o
26028 Development of a8 Wabsiba o a B4 Ban
Banl idenificaticn sigrage o a o i
Takda ard chalrs a a o a
14,500 214,263 126,124 20,134
PFlamt & Machinary
21080 Planl and Machinery (canied honvard from 201113) 200,000 L} o a
26310 Sie Signage « Key Prajects 15,000 8,000 o -8,000
28600 Works Flead 243,000 60,000 51,804 -268,196
21080 Motar Vehide Flest F40,000 200,000 Ti=T8 -135,433
BiE 000 BER, 000 125,382 431818
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Captial Works 201212013 201213 Bucgot YTD Budget 31| Actual at31 | YTD Variance
Roads
26203 Creighlons Creek Road 0 0 o 0
25904 Longwood Depol Road “Widening and sealing of 62,000 o o o
25805 Euros Swrathbogie Road - Widening by 0.5m) 67,900 0 0 ¢
25906 Lockskey-Magambie Rd - prep and seal shoulders 100,000 ] 0 0
25507 Avenal Queen Sweal Parking 25,000 25,000 o -25,000
26008 Avened Jones Street Parking 20,000 20,000 0 +20,000
2590% Avansl Schoal Car parking 15,000 15,000 1] -15,000
25910 Pleasanca Avanua road widening 15,000 0 6,745 6,745
26911 Ruffy Road curve - remix widening 20,000 0 0 o
25912 Rutly School road widening - oulside shop 32,000 o 0 0
26013 Euroa - Replacemant of kerd channal (Euros - Marsfiskd Rd) 20,000 20,000 0 20,000
26700 Resheeting Program 363,396 0 0 0
25204 Pavement Rehablitation Program 599,224 694224 726035 31,811
24999 Resealing Program 1,473,696 573606 1,382,388 808,692
25914 Brkstt St, Ewoa (camled forward from 2011/12) 95,000 47,500 0 47,500
vafous 2010 Floed Rasloration works (batance of works 1o ciaim al 30VEN 2) 0 0 105,455 105,455
varous  Woarks Floed Funding 2012 1,156,000 $77.500 512,916 -64,584
4,448,218 1,972,920 2,733,639 760,619
Bridges
23001 Melpol School Road Low Level Crossing 0 [ 0 0
23004 Euroa Caravan Park Fedastrian Foolbeldge a a 1,081 1,081
23005 Mitchelstown Road 240,000 144,000 5,346 <138,654
23006 Nekon's Road 60,000 36,000 2,182 -33,818
23007 Horee Gully Rd Bridge replacement 40,000 24,000 0 24,000
23008 Heales Rd - Deck Replacement 35,000 21,000 0 -21,000
23009 Walkars Rd - Bridge - replacament 70,000 42,000 2,182 39,818
23010 Longwood Pranjip Rd -Deck replacement 25,000 15,000 0 15,000
23011 The Rockies pedesirian bridge 140,000 70,000 0 -70,000
610,000 362,000 10,791 -341,208
Footpaths
27001 Euroa Caravan Park - Sealed Paltrways 0 0 853 853
27002 Ewoa Caraven Park - Gravel Pathways 0 0 272 272
0 0 1,125 1,125
Drainage
24005 Euroa Tarcombe Street Drainage o 0 20,000 20,000
74003 Avaenal Drainage o 0 49,504 49,504
24007 Nagambie Industrial Area - Scoping 20,000 20,000 20,775 75
24008 Nagambee Industrial Area - Scheme Development 20,000 0 0 0
24009 Euros Saxon Street - Construct table drain 20,000 10,000 0 -10,000
24010 Suez Canal Floodpate {(Mansficid Rd to Creak) 10,000 10,000 0 -10,000
24011 Bumns Ave - Drainags Outfial 25,000 5,000 (4] 5,000
24012 Nagambie Relaiding Basins - shape and kandscape 30,600 0 0 0
126,600 45,000 90,279 45,279
Waste Management
20019 Wolat Town Transfer Station (carried fi from 201112) 294,000 294,000 319,456 25486
27800 Viokst Town Lanatil Cap & close 0 ] 23,615 23,619
294,000 284,000 343,105 49,108
8,838,633 3,661,917 3,461,470 -200,447
Asset Ronowal 5,204,633 24818417 2.980,71% 162,302
Asset Upgrade 609,050 340,450 252,830 -87,620 |
Assot Now 2.934 950 H03,050 227 621 -275,129
8,833,633 3,661,817 3,461,470 ~200447
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9.7.7 Mid-Year Budget Review — 2012/2013

Author / Department
Director, Corporate and Community / Corporate and Community Directorate

File Reference
F30/0020/10

Disclosure of Interest
No officers providing advice in relation to this report have a direct or indirect
interest, as provided in accordance with the Local Government Act 1989.

Summary

The 2012/2013 Mid-Year Budget Review provides an opportunity to undertake a
detailed review of the Council's Operating and Capital Budgets which also
involves estimating the end of the financial year position on all programs within
Council’s Strategic Objectives.

The report contains the standard income statement, balance sheet, cash flow
statement, and statement of capital works.

There are significant changes to expected grant applications which has seen a
reduction of approximately $1.5 million in capital expenditure. There has been a
corresponding reduction to the operating position of Council as a result.

In summary, as a result of the review, some variations to the adopted Operating
and Capital Works Budgets were identified and have been incorporated into the
2012/2013 Mid-Year Budget Review. In line with the objectives of the review, the
budget was able to be adjusted to achieve cash savings of $750,000 which will be
applied to Council’s unfunded superannuation liability.

RECOMMENDATION

That:

1. Council receive the 2012/2013 Mid-Year Budget Review Report

2. Approve the changes to the Operating and Capital Budgets as
identified in the attachments.

Background

The 2012/2013 Budget was prepared in accordance with the Local Govenrment
Act 1989, and was formally adopted at the Ordinary meeting of Council held on
Tuesday 10 July 2012. A full mid-year review has now been carried out.

Overall, there have been a number of line item changes incorporated into both
the operating and capital budgets through the review process.  The attached
reports shows that Council will now record a deficit of $583,199 as a result of a
number of grant applications not being approved in the 2012/2013 financial year.
This effects both the capital budget and the cash flow position of Council.
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9.7.7 Mid-Year Budget Review — 2012/2013 (cont.)

The following table shows that as a result of the review of Council’'s 2012/2013
budget, that there is an improved cash position of $750,000. The difference
between the reduced operating position and the improved cash position is the
reduction in capital expenditure. If this is applied to Council’s superannuation
debt of $1,263,998, then Council needs to find an additional $513,999; $400,000
of which was provided for in the original cash movements as part of the budget.
The remaining $114,000 remains unfunded and the following options are
provided for Council’s consideration.

Cash Flow Implications from Mid-Year Review

Original Budget Variance
Budget Review (- Fav)/
Unfav.
Forecast Revenue 24,740,200 23,807,966 932,234
Forecast Expenditure - 24,322,800 - 24,391,165 68,365
471,400 - 583,199 1,000,599
Increase in Non-Cash Items WDV Assets Sold-Add Back - 237,600 - 237,600
Cash Movement from Operations Review 762,999
Forecast Capital 8,838,633 7,325,635 -1,512,998
Improvement in Cash Position from Budget Review - 749,999
Superannuation Debt 1,263,998
Balance of Cash required to fund Superannuation Debt 513,999
Cash allowed in Original Budget shown as Repayment of Loans - 400,000
Cash required to fund debt 113,999
Options
1. Review Surplus Assets for Sale
Wesley Hall

Nagambie Depot
Longwood Units
Nagambie Units

2. Reduce Capital
Euroa Office Energy Regit
Burns Avenue — Drainage Outfall

3. Use Cash Reserves

Explanations of variations along with the financial statements are contained within
the attached report.

The Boho fire cost has not been included in this report. Early estimates indicate
the cost to Council of $560,000, of which $510,000 will be claimed from Treasury.
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9.7.7 Mid-Year Budget Review — 2012/2013 (cont.)

Alternative Options
The officer providing advice in relation to this report has considered a number of
options. They are listed above.

Risk Management

Monitoring of the 2012/2013 adopted budget provides for prudent financial
management and ensures that Council is made aware of any known or potential
financial risks. This review has made adjustments for known variances and,
therefore, reduces the risk that the actual results will significantly differ from the
budget.

Strategic Links — policy implications and relevance to Council Plan

This report is consistent with Council Policies, the Long Term Financial Plan and
the Council Plan. The report also addresses Council’'s desire to review all
aspects of Council’s operations.

Best Value / National Competition Policy (NCP) / Competition and
Consumers Act 2010 (CCA) implications
Close monitoring of budgets is in line with Best Value principles.

Financial / Budgetary Implications
The financial implications are clearly detailed in the attached 2012/2013 Mid-Year
Budget Review report. Importantly, the increase in cash now allows Council to
extinguish the superannuation debt.

Economic Implications
The attached report, in conjunction with the detailed briefing to Council, considers
all economic implications for the financial year ending 30 June 2013.

Environmental / Amenity Implications
The recommendation in this report has no significant environmental or amenity
implications for Council or the broader community.

Community Implications
This report has no significant community or social implications for the Council or
the broader community.

Victorian Charter of Human Rights and Responsibilities Act 2006
The recommendation contained in this report does not limit any human rights
under the Victorian Charter of Human Rights and Responsibilities Act 2006.

Legal / Statutory Implications
There are no statutory or legal implications. The Local Government Act 1989
allows for budget reallocations.
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9.7.7 Mid-Year Budget Review — 2012/2013 (cont.)

Consultation

The 2012/2013 Mid-Year Budget Review has been prepared through consultation
with the Executive Management Team and Senior Managers across the
organization. Council has also been briefed on the review.

Council officers believe that appropriate consultation has occurred and the matter
is now ready for Council consideration.

Attachments
e 2012/2013 Mid-Year Budget Review report containing:-
- Financial Overview
- Income Statement
- Balance Sheet
- Cash Flow Statement
- Capital Works Statement and detailed Capital Budget
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STRATHBOGIE SHIRE COUNCIL
FINANCIAL OVERVIEW FOR 2012/2013 MID-YEAR BUDGET REVIEW

Summery Overview

The Mid-Year Review process is undertaken at the midway point of the financial year and
provides an opportunity to review the actual progress against the adopted budget.
Council has been clear in regard to reviewing all services to identify savings whilst still
maintaining the service level of the adopted budget. There have been a number of
individual changes; most too small to warrant recognition, but there are significant
variations to both the operating and capital budget that are detailed below.

Income Statement
The draft Mid-Year Review reflects a net deficit of $583,000.

Revenue

User Fees

e Debt collection expenses recovered $20,000. This is offset to an increase in
collection of outstanding rates

Non-Recurrent Grants

These are offset by a reduction in either operating or capital works, with a cash saving of

Council’s contribution to these works

e Violet Town Library Complex grant not approved - $340,000

Euroa Energy Saving Bulb Replacement project deferred to 2013/2104 - $25,000

Saleyards Roof grant not approved - $346,000

Avenel Recreation Reserve - $120,000 of the $300,000 grant received 2011/2012

Euroa Memorial Oval - $300,000 grant unsuccessful

Seven Creeks Park - $500,000 deferred to 2013/2014

Increased Grants

Euroa Caravan park - $55,000 final installment received

Violet Town Floodplain Mitigation - $45,000 additional grant money

Rockies Pedestrian Bridge - $44,000 additional grant money

Creightons Creek Road - $400,000 balance of grant, originally expected in 2011/2012

Recurrent Grants Increase
e 2010 Flood Grants - $90,000 balance of grant
e Municipal Emergency Recovery - $120,000 offset to employee expenses

Recurrent Grants Decrease
e Home and Community Care (HACC) grants - $112,000 offset to expenses

Other Revenue
e Sale of Lily Street, Violet Town - $80,000
e Sale of Filson Street, Nagambie - $60,000

Expenses

o Employee benefits reflect the increase due to (a) Municipal Emergency Resource -
$120,000, and (b) redundancies due to internal restructure $120,000, which are offset
by a reduction in employee benefits due to internal reviews

e Contracts, Materials, Euroa Memorial Oval upgrade not proceeding $370,000,
reduction in staff training - $30,000. These are offset by increases in software
improvements - $30,000, and HACC - $60,000

e Other expenses — written down value of assets sold - $237,600 Lily Street, Violet
Town
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Capital Works

There has been a significant reduction in capital works primarily due to a number of
unsuccessful grant applications. This has meant that Council’s contribution to these
projects has been released to assist in paying the superannuation debt.

The second point is that Council is maintaining the asset renewal spend as identified in
both the adopted budget and Long Term Financial Plan.

Increase in Works

Violet Town Flood Mitigation - $45,000 additional grant money
Creightons Creek Road - $30,000 carryover from 2011/2012
2010 Flood Grant - $187,700 balance of works from 2011/2012
Rockies Pedestrian Bridge - $44,000 additional grant money

Decrease in Works

Saleyards Roof - $500,000 unsuccessful grant application

Seven Creek Park - $796,000 deferred to 2013/2014

Violet Town Library Complex - $380,000 unsuccessful grant application

Euroa Energy Saving Bulb Replacement project - $35,000 no funding available
Pavement Rehabilitation - $94,200 saving in contract application

Resealing Program - $100,000 saving in contract application
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STRATHBOGIE SHIRE COUNCIL

Mid Year Review Profit and Loss Statement 2012/2013
MID YEAR REVIEW2012/2013

Forecast

January YTD  January YTD Adopted Forecast Total  Variance
REVENUE Budget Actual Budget 2012/2013  (Fav)/Unfav
Rates and Charges 14,064,000 13,984,148 14,064,000 14,075,300 (11,300)
Statutory Fees & Fines 146,662 147,474 277,000 291,000 (14,000)
User Fees 664,560 661,983 1,148,100 1,178,600 (30,500)
Contributions 0 0 90,000 90,000 -
Grants - Recurrent 1,947,494 2,131,387 3,550,800 3,955,726 (4,926)
Grants - Non-recurrent 1,763,700 2,115,205 4,895,400 3,740,440 1,154,960
Other Revenue 183,654 239,116 314,900 476,900 (162,000)
18,770,110 19,279,313 24,740,200 23,807,966 932,234

EXPENDITURE

Employee 5,499,042 5,636,378 9,481,200 9,607,088 125,888
Contracts, Materials & Services 5,074,765 4,598,043 9,466,900 9,183,977 (282,923)
Depreciation 2,548,748 2,549,328 4,434,000 4,425,800 (8,200)
Finance 132,356 106,464 226,900 226,900 -
Other Expenses 107,863 96,158 713,800 947,400 233,600
13,362,774 12,986,371 24,322,800 24,391,165 68,365

Surplus/Deficit 5,407,336 6,292,942 417,400 (583,199) 1,000,599
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STRATHBOGIE SHIRE COUNCIL
Mid Year Review Balance Sheet 2012/2013
Forecast
January ¥YTD  January YTD Adopted Forecast Total Variance
Budget Actual Budget 20122013 (Fav)/Unfav
Current Assets
Cash and cash equivalents 1,923,616 7,435,409 2,762,174 4,965,265 2,203,001
Trade and other receivables 8,737,239 5,823,522 1,705,000 1,249,737 (455,263)
Other Assets 192,508 199,455 193,000 117,499 {75,501}
Inventories 120,138 - 120,000 351,195 231,195
Non- current assets for resale - - - -
Total Current Assets 10,973,201 14,458,386 4,780,174 6,683,696 1,903,522
Mon-Current Assets
Financial assets 2,032 2,032 2,000 2,032 32
Investments In associates 123,444 156,226 123,000 156,226 33,226
Property, plant and equipment,infrastructure 200,487,803 222,523,601 201,910,000 223,191,462 21,281,462
Total Non-Current Assets 200,613,369 222,681,859 202,035,000 223,349,720 21,314,720
Total Assets 211,587,270 237,140,245 206,815,174 230,033,416 23,218,242
Current Liabilities
Trade and other payables 1,180,070 1,623,363 1,480,000 1,696,627 216,627
Trust funds and deposits 307,156 488,029 307,000 419,939 112,939
Provisians 2,254,359 3,318,587 1,846,000 2,127,798 281,798
Interest bearing loans and borrowings 572,119 221,830 566,000 504,752 {61,248)
Total Current Liabilities 4,313,704 5,651,809 4,199,000 4,749,116 550,116
Non-C t Liabiliti
Trust funds and deposits 67,980 67,980 68,000 68,282 282
Provisions 202,080 - 202,000 671,358 469,358
Interest bearing loans and borrowings 2,089,620 2,417,255 2,422,000 2,462,912 40,912
Total Non-Current Liabilities 2,359,680 2,485,235 2,692,000 3,202,552 510,552
Total Liabilities 6,673,384 8,137,044 6,891,000 7,951,668 1,060,668
Net Assets 204,913,886 229,003,201 199,924,174 222,081,748 22,157,574
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STRATHBOGIE SHIRE COUNCIL
Mid Year Review Cash Flow Statement 2012/2013
Forecast
Adopted Forecast Total Variance
Budget 201272013 (Fav)/Unfav
Inflows Inflows Decrease

(Outflows) (Outflows) (Increase)
Cash flows from operating activities
Rates and charges 14,064,000 14,075,300 (11,300)
Statutory fees and fines 277,000 291,000 (14,000)
User fees (inclusive of G5T) 1,148,100 1,178,600 (30,500}
Contributions 90,000 90,000 -
Grants {inclusive of GST) 9,329,000 8,178,966 1,150,034
Interest 198,000 220,000 (22,000}
Other receipts (inclusive of GST) 117,000 257,000 {140,000)
Net GST refund/averpayment 2,367,000 2,367,000 -
Payments to suppliers (11,713,000) (11,184,277) (528,723)
Payments to employees (including redundancies) (9,484,900) (9,610,788) 125,888
Other payments (184,300) [418,500) 233,600
Tatal cash outflows from operating activities 6,207,300 5,444,301 762,999
Cash flows from investing activities
Payments for property, plant and equipment, infrastructure (8,838,633) (¥,325,635) {1,512,998)
Payments for landfill rehabilitation (519,431} (519,431) -
Proceeds sales of property, plant and equip, infrastructure 500,000 500,000 -
Net cash used in investing activities (8,858,064) (7,345,066) (1,512,998
Cash flows from financing activities
Finance costs (226,900) {226,900) -
Trust funds and deposits - - -
Proceeds from interest bearing loans and borrowings 575,000 575,000 =
Repayment of interest bearing loans and borrowings (929,000) (1,792,998} 863,993
Met cash provided by (used in) financing activities (580,900) (1,444,898) 863,998
Net decrease in cash and cash equivalents (3,231,664) (3,345,663) (113,999)
Cash and cash equivalents at beginning of period 5,993,838 8,310,928 2,317,090
Cash and cash equivalents at end of year 2,762,174 4,965,265 2,203,091
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STRATHBOGIE SHIRE COUNCIL.
Mid Year Review Capital Works Statement 2012/2013
Forecast
Adopted Forecast Total Variance
Budget 2012/2013 ({Fav}/Unfav
Capital works areas
Land 235,000 280,180 45,180
Buildings 1,923,315 249,315 (1,674,000)
Furniture & Equipment 314,500 309,500 (5,000)
Plant & Machinery 888,000 888,000 -
Roads 4,448 218 4,471,834 23,616
Bridges 610,000 655,081 45,081
Drains 125,600 145,600 20,000
Footpaths - 1,125 1,125
Kerb & Channel = - -
Waste Management 294,000 325,000 31,000
Total Capital Works 8,838,633 7,325,635 (1,512,998)
Represented by:
Asset Renewal 5,294,633 5,341,925 47,292
Asset Upgrade 609,050 584,050 {25,000)
New Assets 2,934,950 1,399,660 (1,535,290)
Total Capital Works 8,838,633 7,325,635 (1,512,998)
Reconciliation of net movement in prooerty, plant & equipment
Total Capital Works 8,838,633 7,325,635 (1,512,998
Asset Revaluation Movement - - -
Depreciation & Amortisation (4,434,000) (4,425,800) 8,200
Written Down Value of Assets Sold (500,000) (737,600) (237,600)
Written down value of infrastructure renewed (529,000) {529,000) -
Net Movement in Property, Plant & Equipment 3,375,633 1,633,235 (1,742,398)
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Forecast
2012143 Budgot | F%eeos S | variance at
Captial Works 2012 /2013 June 2013
Land
21081 Lakeside Boardwalk 0 180 180
22008 Violet Town Flood Mitigation Works, Survey & Design 105,000 150,000 45,000
22001 Euroa Water Scheme (carried forward from 2011/12) 100,000 100,000 0
22009 Euroa Seven Creeks Park Replanting 30,000 30,000 0
235,000 280,180 45,180
Buildings
20023 Strathbogie Depot - Shed 2,316 2,315 0
20024 Viclet Town Reserve - Toilets 1,000 1,000 0
20025 Euroa Croquet Club - Club House 8,000 8,000 0
20026 Nagambie - Glass Square Bowling Club- Clubrooms 156,000 15,000 0
20027 Violet Town - Swimming Pool - Pump Shed 3,000 3,000 0
20028 Avenel Memorial Hall - Supper Room 6,000 6,000 0
20029 Nagambie - Glass Square Tennis Club - Clubrooms 6,000 6,000 0
20030 Nagambie River Street Recreational Reserve - Tollets 2,000 2,000 0
20031 Euroa Depot - Toilet Block 5,000 5,000 0
20032 Violet Town Reserve - Toilets 3,000 3,000 0
20033 Rooms 10,000 10,000 0
20034 Euroa Farmers Arms Museum - Eliza Forlonge Cottage 10,000 10,000 0
20035 Creighton's Creek Recreation Reserve - Tollets 5,000 5,000 0
20036 Euroa Caravan Park site Development 80,000 80,000 0
20037 Nagambie Pre-School footpath Extension 3,000 3,000 0
20038 Euroa Saleyard Improvements - (Sheep yard and Kiosk) 60,000 60,000 0
20039 Euroa Band Hall - Power Upgrade 9,000 9,000 0
20040 Saleyards Roof 500,000 0 -500,000
20041 Seven Creeks Park Facilities Development - Euroa 769,000 0 769,000
20042 \iclet Towmn Library Complex 380,000 0 -380,000
20043 Euroa Office energy retrofit 46,000 21,000 -25,000
1,923,315 249,315 1,674,000
Information Technology
26014 Software Licencing and annual support cost 19,000 24,000 5,000
26015 Network Firewall System Update 6,000 6,000 0
26012 Hardware (workstations, laptops,monitor replacement) 78,000 78,000 0
26012.1 Councillor Information Technology Hardware 0 10,000 10,000
26016 Customer Service Roving Officer Infrastructure 5,000 5,000 0
26017 Security System Upgrade Euroa Office 1,500 1,500 0
26018 Regional Shared Service Inlrastructure & Disaster Recovery 100,000 115,000 15,000
26009 Public Lighting improvements 13,000 13,000 0
26019 Sireetlight Energy-saving bulb replacement 35,000 0 35,000
26020 Facility Signage 1,000 1,000 0
26021 Table and seals under existing shade structures and poolside 5,000 5,000 0
26022 Water Volleyball net 1,000 1,000 0
26023 Shade areas replaced and new areas added 20,000 20,000 0
26024 New tables and chairs 4,000 4,000 0
26025 Pool identification signage 5,000 5,000 0
26026 Shade over kiosk window and shallow end of large pool 15,000 15,000 0
26027 Back wash system to deliver to a water tank for lawns 6,000 6,000 0
Pool identification signage (1} 0 Q
Table and chairs 0 0 0
314,500 309,500 -5,000
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2012/13 Budget F°;:";;o1;%w Variance at
Captial Works 2012/ 2013 June 2013
Plant & Machinery
21090 Plant and Machinery (carried forward from 2011/12) 290,000 290,000 ]
29310 Site Signage - Key Projecis 15,000 15,000 0
28300 Works Fleet 243,000 243,000 0
21090 Motor Vehicle Fleet 340,000 340,000 0
888,000 888,000 0
Roads
25203 Creightons Creek Road 0 30,130 30,130
25904 Longwood Depot Road -Widening and sealing of comers 52,000 52,000 0
25905 Euroa Strathbogie Road - Widening by 0.5m) 67,900 67,900 0
25906 Locksley-Nagambie Rd - prep and seal shoulders 100,000 100,000 0
25907 Avenel Queen Street Parking 25,000 25,000 0
25908 Avenel Jones Sfreet Parking 20,000 20,000 0
25909 Avenel Schaol Car parking 15,000 15,000 0
25910 Pleasance Avenue road widening 15,000 15,000 0
259811 Ruffy Road curve - remix widening 20,000 20,000 0
25912 Ruffy School road widening - outside shop 32,000 32,000 0
25913 Euroa - Replacement of kerb channel (Euroa-Mansfield Rd) 20,000 20,000 0
25700 Resheeting Program 363,398 363,398 0
25204 Pavement Rehabilitation Program 094 224 900,000 -94,224
24999 Resealing Program 1,473,698 1,373,696 -100,000
25914 Birkett St, Euroa (carried forward from 2011/12) 95,000 95,000 0
various 2010 Flood Restoration works (balance of works) 0 187,710 187,710
various  Works Flood Funding 2012 1,155,000 1,155,000 0
4,448,218 4,471,834 23,616
Bridges
23001 Meipol School Road Low Level Crossing 0 0 0
23004 Euroa Caravan Park Pedestrian Footbridge 0 1,081 1,081
Mitchellstown Road
23005 240,000 240,000 0
23006 Nelson's Road 60,0:00 60,000 0
23007 Horse Gully Rd Bridge replacement 40,000 40,000 0
23008 Heales Rd - Deck Replacement 35,000 35,000 0
23000 Walkers Rd - Bridge - replacement 70,000 70,000 0
23010 Longwood Pranjip Rd -Deck replacement 25,000 25,000 0
23011 The Rockies pedestrian bridge 140,000 184,000 44,000
610,000 655,081 45,081
Footpaths
27001 Euroa Caravan Park - Sealed Pathways 0 853 853
27002 Euroa Caravan Park - Gravel Pathways 0 272 272
0 1,125 1,125
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2012/13 Budget F°z';:‘;2'o1;‘;"' Variance at
Captial Works 2012/ 2013 June 2013
Drainage
24005 Euroa Tarcombe Street Drainage 0 20,000 20,000
24003 Avenal Drainage 0 0 0
24007 Nagambie Industrial Area - Scoping 20,000 20,000 0
24008 Nagambie Industrial Area - Scheme Development 20,000 20,000 0
24009 Euroa Saxon Street - Construct table drain 20,000 20,000 0
24010 Suez Canal Floodgate (Mansfield Rd to Creek) Survey 10,000 10,000 0
24011 Bums Ave - Drainage Outfall 25,000 25,000 0
24012 Nagambie Retarding Basins- shape and landscape 30,600 30,600 0
125,600 145,600 20,000
Waste Management
20019 Violet Town Transfer Station (carried forward from 2011/12) 294,000 303,580 9,580
27800 Violet Town Landfill Cap & close 0 21,420 21,420
294,000 325,000 31,000
8,838,633 7,325,635 -1,512,998
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9.7.8 Contract No. 12/13-16
- Euroa Post Flood Mapping and Intelligence Project

Author & Department
Manager, Projects & Works / Asset Services Directorate

File Reference
Contract No 12/13-16

Disclosure of Conflicts of Interest in relation to advice provided in this
report

The author of this report and officers providing advice in relation to this report do
not have a direct or indirect interest, as provided in accordance with the Local
Government Act 1989.

Summary

Strathbogie Shire Council invited tenders for Euroa Post Flood Mapping and
Intelligence project. Eight companies submitted tenders for the project when the
tenders closed on Friday 18 January 2013.

A Tender Evaluation Panel, consisting of 2 Council Officers and 1 Officer from the
Goulburn Broken CMA have assessed the tenders.

The Tender Evaluation Panel has given consideration to the assessment criteria
set out in the tender documents and recommends that Council accept the tender
submitted by CARDNO VICTORIA.

RECOMMENDATION
That -

1. a) Council accept the tender received from CARDNO Victoria of 150
Oxford Street, Collingwood Vic 3066 for Contract 12/13-16 — Euroa
Post Flood Mapping and Intelligence Project, for the amount of
$79,830 excluding GST
b) Council set aside 10% of the tender sum (approximately $7,983) as
contingency to cover items that may be required for the successful
delivery of the project but not included in the tender price.

2. the associated Confidential Attachments provided to Councillors for
their consideration be noted.

3. the unsuccessful tenders are advised.




Strathbogie Shire Council Page 44 19/02/13
Council Meeting Agenda

9.7.8 Contract No. 12/13-16
- Euroa Post Flood Mapping and Intelligence Project (cont.)

Background

Council invited tenders from suitably qualified and experienced consultants to
undertake Contract 12/13-16 Euroa Post Flood Mapping and Intelligence Project
as part of the Euroa Water Management Scheme.

The Euroa Water Management Scheme (July, 2000) was approved by the
Minister for Water that formed the basis of flood mitigation works. This scheme
was the result of the Euroa Floodplain Management Plan developed in 1997 with
additional short reports on environmental and downstream hydraulic impacts.

The main features of the Water Management Scheme are:
e The formalisation of the Castle Creek levee that prevents overspill into the
Euroa
e Removal of excess sand accumulation with Castle Creek between the
Railway and Clifton Bridge (Old Hume Highway); and
e Vegetation management.

The scheme has only been completed following the floods in 2012. As part of the
works, Council removed excess sand from the Castle Creek in 2012 to improve
flow of water in the Creek.

Project Scope
The scope of this project is to
- Review the hydrology and flood modelling and prepare new flood
inundation maps (FIMs) for emergency management and land-use
planning purposes;
- Create new flood intelligence Data (stage versus consequence). It is
expected that this data is tied with the relevant flood inundation maps;
- Augment floor level database through additional survey;
- Review the performance of the Castle Creek levee and investigate the
appropriateness of the levee alignment and height;
- Review the performance of sediment removal programme of Castle Creek
undertaken by Council in 2012
- Independently apply storms events over the township area to inform
overland flow paths without riverine flooding.
- Provide information and prepare community information awareness and
education brochures in line with the FloodSafe Initiative; and
- Augmentation of telephone alert system including opt-out system.

Tender Invitation
Due to the specialised nature of the works, Council invited 11 qualified
consultants to tender for the works.

Each of the invited consultants received a tender document and supporting
information.

Tenders closed at 4.00pm on Friday 18 January 2013 and were opened on the
same day.

Eight consultants submitted tenders.
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9.7.8 Contract No. 12/13-16
- Euroa Post Flood Mapping and Intelligence Project (cont.)

All tenders submitted were evaluated by a panel consisting of

1. Mr .Peterson Asante, Manager Projects and Works, Strathbogie Shire
Council

2. Mr .Hussain AL Rammahi, Contracts Officer, Strathbogie Shire Council

3. Mr Guy Tierney, Statutory Planning and Floodplain Manager, Goulburn
Broken Catchment Management Authority.

In evaluating the tenders, the Tender Evaluation Panel considered the following
principles

e best value for money

e most benefit to the community, and

e (greatest advantage to Council.

Tenders were progressively assessed against the following criteria and
weightings
¢ Relevant experience and Track Record (15%)
Technical Skills of nominated staff (15%)
Management Skills (10%)
Methodology (20%)
Price (40%)

The tenders were assessed using the Association of Consulting Engineers
Australia (ACEA) Guidelines. With this guideline, each tender is scored out of 5
and the highest scoring tender becomes the successful tenderer.

The following is summary and brief comments about the tenders received:

Tenderer 1
The firm is very sound and has relevant experience in riverine type flood studies.
Their methodology does not meet mapping requirements as outlined in the
project brief.

Tenderer 2

Firm is good with some good relevant experience. Methodology and project
appreciation is outstanding. Technical skills were slightly marked down for
hydraulic modelling compared with other firms.

Tenderer 3

Firm has some but limited relevant experience, and largely has vast experience in
drainage studies. Depth of skills is fair. Methodology is lacking in hydrology and
hydraulic modelling.

Tenderer 4
This is a sound firm with good relevant experience. Calibration and validation
methods are scant in both hydrology and hydraulic sections of the proposal.
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9.7.8 Contract No. 12/13-16
- Euroa Post Flood Mapping and Intelligence Project (cont.)

Tenderer 5

The firm is very sound and has carried out an abundant similar riverine type flood
studies elsewhere. Methodology and appreciation is sound and has the technical
resources to full fill the brief. The deliverables are over and above the
requirements of the project brief and well within budget.

Tenderer 6

The firm is very sound with outstanding relevant experience in riverine type flood
studies. Methodology is very sound and has good technical resources to carry
out this study. Price is however high and makes this proposal uncompetitive.

Tenderer 7

This firm has some good direct experience in riverine type flood studies. It is the
lowest priced tender but calibration and validation methods are scant in both
hydrology and hydraulic sections of the proposal. Nominated team members
have fair to good skills. This poses risk to Council.

Tenderer 8

The firm has an outstanding hydrologic team and seen as leader in this field of
expertise. Riverine hydraulic modelling experience is considered fair to good with
the team proposed. Methodology and project appreciation is outstanding. Price
is however high and makes this proposal uncompetitive.

CONCLUSION

Based on the criteria of the evaluation, the tender received from Cardno Victoria
of 150 Oxford Street, Collingwood Vic 3066, for the amount of $79,830.00 plus
GST, is regarded as providing the best value for money, the most benefit to the
community and the greatest advantage to Council. Cardno offers the best value
for money proposal, and has the resources, the relevant technical skills, to carry
out this project.

The Tender Evaluation Panel therefore recommends that this tender be accepted
by Council.

Attachments
Nil
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9.7.9 Contract No. 12/13-17
- Provision of Municipal Building Surveyor Services Contract

Author & Department
Manager Statutory Support / Sustainable Development Directorate

File Reference
P40/3300/01

Disclosure of Conflicts of Interest in relation to advice provided in this
report

The author of this report and officers/contractors providing advice in relation to
this report do not have a direct or indirect interest, as provided in accordance with
the Local Government Act 1989.

Summary

Council has undertaken a review of Municipal Building Services.

The purpose of the review was to investigate opportunities for an improved
Building Services model. The review is part of the Statutory Support
Department’s business plan which includes;

+ Review of Building Services to assess compliance and resources required to
meet Council’s obligations in its functions as Municipal Building Surveyor.

* Investigate outsourcing opportunities in efficiency of service delivery for
Building Services including fixed contract.

The intent is to improve service delivery, facilitate sustainable development and
growth and address Council’s risk and reporting obligations through acquired skill
sets and resource capacity.

As part of the review Strathbogie Shire Council invited tenders from suitably
qualified and experienced contractors to undertake the role of Councils Municipal
Building Surveyor.

Tender Process

Tenders were invited for the provision of Municipal Building Surveyor Services
Contract 12/13-17, and advertisements were placed in the following newspapers:
- Shepparton News

- Euroa Gazette

- Benalla Ensign

- Seymour Telegraph

2 requests for tender documentation were received.
Tenders closed at 4.00pm on Monday 28" January 2012 and were opened the
next business day by Hussain Al Rammahi, Contracts Officer and Steven Hicks,

Manager Statutory Support.

Two (2) companies submitted a tender for the contract.
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9.7.9 Contract No. 12/13-17
- Provision of Municipal Building Surveyor Services Contract (cont.)

Tender Evaluation

Tenders were evaluated by a Panel consisting of Phil Howard, Director
Sustainable Development; Steven Hicks, Manager Statutory Support and
Hussain, Manager Projects and Works.

Tenders were evaluated in general accordance with the criteria set out below.
The evaluation criteria were stated in the Tender documentation. The criteria are
listed in order of importance but are not necessarily exhaustive;

1. Lowest conforming bid (40%)
2. Tender specification compliance (10%)
3. Previous relevant experience and past performance (20%)
4, Availability (20%)
5. Financial capability (10%)
Tenderer 1.

Tenderer 1 currently provide contract services for a number of Council’s
including Glenelg, West Wimmera, Yarriambiack, Hindmarsh, Buloke, Macedon
Ranges, Mansfield, Colac Otway and Rural City of Wangaratta.

Tenderer 1 have provided a resume of the nominated employee to undertake
the role, and has the capacity to do the service. Tenderer 1 provides a service
guarantee which includes the replacement of the nominated employee if not
satisfied with the individual’s performance.

Tenderer 1 has provided references for all their current contracts and copies of
all relevant policies.

The price is competitive and they have demonstrated through the provision of
their current contract services that they have the necessary resources, skill
base and professionalism to undertake the role competently.

Tenderer 2:

Tenderer 2 is a sole practitioner who is currently employed as a Building
Coordinator/Building Surveyor. Tenderer 2 has previously held the role of
Municipal Building Surveyor at Strathbogie Shire Council. The price is
considered competitive. Tenderer 2 currently issues building permits for
applications in Strathbogie Shire. Tenderer 2 has not provided a resume or
references, but is known to officers of Council through past employment with
Council and current private building permits.
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9.7.9 Contract No. 12/13-17
- Provision of Municipal Building Surveyor Services Contract (cont.)

Conclusion
Based on the evaluation ratings applied it is considered that Tenderer 1, MBS
Services Australia meets the following criteria:

e The preferred tenderer's quote for the provision of Municipal Building
Surveyor Services Contract 12/13-17 offers the best value to Council.

e The tender pricing schedule over the term of three (3) years meets the
Shire’s budget requirements.

Budget/Finance

The contracted annual amount is 9% higher than the allowances included in the
2012/2013 Budget for staffing/contractor provision of equivalent services but will
be offset against savings across the Sustainable Development Department’s
overall budget. The introduction of the services also provides for an increase in
service levels and activity to improve service delivery, and address Council’s risk
and reporting obligations.

RECOMMENDATION

That the Tender received from MBS Services Australia for the Strathbogie
Shire Council Municipal Building Surveyor Services Contract 12/13-17 for
the amount of $85,980.00 year 1, $89,890.00 year 2 and $94,400.00 year 3,
the total amount of $270,270.00 plus GST over three (3) years be
accepted.

Alternative Options

The author and other officers providing advice in relation to this report have
considered potential alternative courses of action. No feasible alternatives have
been identified.

Risk Management
The author of this report considers that there are no significant Risk Management
factors relating to the report and recommendation.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan.

Best Value / National Competition Policy (NCP / Trade Practices Act (TPA)
implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Trade Practices Act requirements.
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9.7.9 Contract No. 12/13-17
- Provision of Municipal Building Surveyor Services Contract (cont.)

Financial / Budgetary Implications

The contracted annual amount is 9% higher than the allowances included in the
2012/2013 Budget for staffing/contractor provision of equivalent services but will
be offset against savings across the Sustainable Development Department’s
overall budget.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications
The author of this report considers that the recommendation has no significant
community or social implications for Council or the broader community.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities
Act 2006.

Legal / Statutory Implications
There are not considered to be any legal or statutory implications.

Consultation
The author of this report considers that the matter under consideration did not
warrant a community consultation process.

Attachments
Nil
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5.7.10 Proposed Sale of Council Property - 33 Filson Street, Nagambie

Author and Department
Acting Chief Executive Officer / Executive Directorate

File Reference
P40001360.0701

Disclosure of Conflicts of Interest in relation to advice provided in this
report

The author of this report and officers/contractors providing advice in relation to
this report do not have a direct or indirect interest, as provided in accordance with
the Local Government Act 1989.

Summary
Council, at its Meeting held 18 December 2012, resolved to:

1. Sell 33 Filson St, Nagambie (Lot 3 PS347738H) by private treaty to the
owner of 318 High St, Nagambie (Tony Maroudas), subject to
consideration of submissions under Section 223 of the Local Government
Act 1989.

Invite submissions under Section 223 of the Local Government Act 1989.
Proceed with sale if no submissions are received under Section 223 of the
Local Government Act 1989.

wn

Submissions were invited, as per the Act requirements, by public notice and
direct notification to adjoining owners. Submissions closed Friday, 8 February
2013 at which time two submissions had been received.

In summary, the submissions objected to the sale on the following basis:
e Impact on access to adjoining land which may then impact on their
business.
e Sale should not be by private treaty, i.e. by auction.

Council considered the submissions at a Special Meeting of Council held on
Tuesday 12 February 2013 and resolved to recommended to Council —

That Council sell the land by auction.

RECOMMENDATION
1. That Council sell the land by public auction.
2. That as a condition of the sale, an easement be created for access to

the rear of the National Australia Bank, 322 High Street, Nagambie,
for bank staff.
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5.7.10 Proposed Sale of Council Property - 33 Filson Street, Nagambie (cont.)

Background

Investigations by Council staff have established that Council does not maintain
this parcel and has no future plans for the land. It is deemed to be surplus to
Council’s needs.

The land does provide access to the rear of the National Bank which is used by
staff for car parking. Any sale/transfer of the land would require the creation of an
easement on title to provide legal access to the National Bank property (there is
no access to the rear of the Bank from High Street).

The land has been valued at $65,000 which is its current market value as at
August 2012. It is approximately 1153 square metres and of a rectangle shape.

In summation, the land is surplus to Council’s requirements and has no strategic
function or benefit into the future. It is appropriate to consider realisation of
community assets that are not utilised by Council and which have no direct
benefit for the ratepayers.

Alternative Options

Alternatives options for the proposed sale of the land are:
¢ Not to proceed with a sale of the land

e To sell by private treaty

e To sell by Auction

Risk Management
The author considers that there are no significant Risk Management factors
relating to the report and recommendation.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan.

Best Value / National Competition Policy (NCP / Trade Practices Act (TPA)
implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Trade Practices Act requirements.

Financial / Budgetary Implications
The proposed sale has not been specifically included in the 2012/13 budget
program. A sale will extract the full property valuation cash return which will be
used to offset extraordinary items occurred this financial year, e.g.
superannuation liability. In addition the land (if sold) could be rated which
increases Council’s ongoing income.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.
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5.7.10 Proposed Sale of Council Property - 33 Filson Street, Nagambie
- Receiving / Hearing of Submissions (cont.)

Community Implications
The author of this report considers that the recommendation has no significant
community or social implications for Council or the broader community.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities
Act 2006.

Legal / Statutory Implications
The sale of land will follow the due process set out in the Local Government Act
1989.

Consultation
Consultation has been conducted in accordance with the Section 223 process
calling for public submissions on the sale.

Attachments
Site plan.
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5.7.11 Council Policy
- Community Grant Giving Policy

Author & Department
Manager Community Development / Corporate and Community Directorate

File Reference
C70/0160/03

Disclosure of Conflicts of Interest in relation to advice provided in this
report

Officers/ providing advice in relation to this report do not have a direct or indirect
interest, as provided in accordance with the Local Government Act 1989

Summary

The Council Community Grants and Action Group Funding Program Policy
(C.C.S 18) governing the community and action group grants has been reviewed
and redeveloped to ensure the goals and principles are clearly defined, and to
remove procedures from the Policy.

Council procedures for both funding streams are clearly documented in the
relevant internal guidelines, procedures and information manuals. The grants
information kit and Community Planning Guidelines provide detailed information
for applicants.

RECOMMENDATION
That:
1. Council adopt the Community Grant Giving Policy

2. Council rescind the Council Community Grants and Action Group
Funding Program Policy (C.C.S 18)

Background

A significant review of council grant giving was undertaken by the Community
Development Coordinator throughout 2011/12. As a result, the community grants
program was redeveloped to improve the transparency of the grant giving
process; to provide greater information to grant applicants; to provide community
training to increase community capacity to be able to apply for funding from a
wider range of sources; and to reduce red-tape for community groups.

As a result, the overarching policy has now been reviewed and amended to
reflect a higher level policy and to remove the procedural details from the former
policy. The new policy reflects the under-lying goals, principles and management
of grants in line with the new grants program.

Any procedural changes can easily be made without the need to amend the
policy and therefore increase the policy’s longevity and relevance.
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5.7.11 Council Policy
- Community Grant Giving Policy (cont.)

Alternative Options
Officers providing advice in relation to this report have considered potential
alternative courses of action. No feasible alternatives have been identified.

Risk Management
There are no significant Risk Management factors relating to the report and
recommendation.

Strategic Links — policy implications and relevance to Council Plan
The report is consistent with Council Policies, key strategic documents and the
Council Plan.

Best Value / National Competition Policy (NCP / Competition and Consumer
Act 2010 (CCA) implications

The report is consistent with Best Value, National Competition Policy and Trade
Practices Act requirements.

Financial / Budgetary Implications
The author of this report considers that the recommendation has no capital or
recurrent budget considerations.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications

The author of this report considers that the recommendation strengthens the
current Council Community Grants Program including grants for Community
Action Groups, provides a stronger policy basis on which the programs are
delivered, and strengthens community understanding of the program.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities
Act 2006.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.

Consultation

The author of this report notes that Community consultation in the redevelopment
of the Council Community Grants Program has contributed to the review and
development of this Policy.
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5.7.11 Council Policy
- Community Grant Giving Policy (cont.)

Attachments
Community Grant Giving Policy
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COMMUNITY GRANT GIVING POLICY
STRATHBOGIE

Policy No: 1

COMMUNITY DEVELOPMENT Endorsed by SMT: | n/a

Endorsed by EMT:

Effective Date:

Responsible Officer: | Manager CD Review by Date:

Authorised Officer: CEO Version No: 1

POLICY STATEMENT

The goal of the Strathbogie Shire Council Community Grant Giving programs is to
support the efforts of community groups to address local needs; build local capacity;
strengthen social diversity; and enhance the health and wellbeing of residents in the

Shire of Strathbogie.

This policy outlines the underlying best-practice principles used to inform the grant giving
programs and provides a summary of the two current programs.

PRINCIPLES

Governance and Structure

Clearly stated principles, goals, policies and procedures to underpin and direct the
process and through which the community can develop trust in the process

Principles of transparency, fairness, collaboration, continuous improvement,
inclusivity, accessibility, flexibility,

An understanding within the organisation of the importance and underlying
principles of the grant making program

Grant program strategically managed to build a positive image of the organisation
and utilised as a community engagement tool

A flexible model that does not assume one-size-fits-all

Clear, supportive information and training for community members
Clear direction and sufficient training for program administrators
Compliance with relevant legislative and auditing requirements.

Application Process

Identification of what information is needed (as distinct from what is desirable) from
applicants to assess whether they will contribute to the goals of the program

How applications will be assessed (which informs what information is required)

The complexity of the application process must be in line with the grant amounts
available and the goals of the grant.
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Awarding Grants
e A fair and transparent decision making process that can stand up to external
scrutiny
e Decisions based on community need and council priority as per Council plans

e Strategic and respectful approach to how announcements of successful and
unsuccessful grant recipients will be made.

Managing Grants

o Clear guidelines regarding the relationship between the grant maker and receiver
over the life of the grant, including payment, monitoring and acquittal processes, as
well as the handling of variations to the grant terms that may arise during the
course of the grant

¢ The complexity of management procedures must be in-line with the grant amounts
awarded.

Review and Evaluation

e Determine and clearly document how to assess the success of the program as
measured against its goals, the appropriateness of the process, and what
improvements could made: inputs, outputs and impact.

¢ Diversity of evaluation methods and information sources.

COMMUNITY GRANT MAKING PROGRAMS

There are two core community grant giving programs;

Community Action Planning — a bottom-up community planning model to which
Council grants allocation funding each year to the eight Community Action Groups which
form the model. Each group submits a list of projects for funding in that year (as derived
from the Community Action Plan they have developed with their broader community)
which are then assessed and approved by Council officers. This is a non-competitive
program and is governed as per the Community Planning Guidelines.

Community Grants — a competitive small grants program with a variety of grant streams
open to formal and informal community groups for a range of projects and community
events. This program is governed as per the Community Grants Framework.

Related Documents:
e Community Grants Framework

e Community Planning Guidelines
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9.7.12 Business Management System

The February 2013 Business Management System Report includes reports as
follows:-

Building Department — July 2012 to January 2013 Statistics

Planning Department — 2011/2012 & 2012/2013 Statistics

Asset Services — Customer Service System Statistics — January 2013
Actioning of Council Resolutions — Status Report

Outstanding Actions of Council Resolutions to 31st January 2013

Review of Council Policies — December 2012 / January & February 2013
Record of Assemblies of Councillors

Record of Meetings of Section 86 Committees of Council received / held in
the past month

By reporting on a monthly basis, Council can effectively manage any risks that
may arise. The Business Management System will also incorporate Council’s
corporate goals and objectives.

RECOMMENDATION

That the report be noted.
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The value of Building approvals within the Shire of Strathbogie for the month of January totaled $2,214,705

BUILDING REPORT
January 2013

Expenditure involved largely works in the domestic sector with the majority of permits issued for dwellings and domestic sheds, 15 permits have been issued

for the month.

Charts illustrating the distribution of building permit expenditure for 2012-2013 over the four localities within the Shire are below.

July August September October November | December | January Totals
Avenel $200,000 $2,495,988 $28,023 $442,946 $ - $ - $7,000 | $3,173,957
Euroa $858,551 $1,268,419 §729,708 | $1,226,540 $558,799 | $172,284 | $1,024,379 | $5,838,680
Goulburn $1,069,325 $982,766 $857,707 $138,153 | $1,859,903 | $425500 | $1,107,820 | $6,441,174
Violet Town $128,029 $405,000 $71,833 $19,000 $364,810 $45,000 $75,506 | $1,109,178
Totals $2,255,905 $5,152,173 $1,687,271 | $1,826,639 | $2,783512 | $642,784 | $2,214,705 | $16,562,989
Building Activity
| DAvenel OEuroa OGoulburn @OViolet Town |
$2,500,000 1 [T
$2,000,000 +” J
$1,500,000
=T
$1,000,000 17
$500,000 17
$_ —L-- — -1
August September October November December January
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PLANNING PERMIT APPLICATIONS
RECEIVED — 2012 /2013

Planning Applications Received 2012

Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12

Planning Applications Received 2013

Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13 Jul-13 Aug-13 Sep-13 Oct-13 Nov-13 Dec-13
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PLANNING PERMIT APPLICATIONS
ISSUED — 2012/2013

Planning Permits Issued 2012

Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12

Planning Permits Issued 2013

Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13 Jul-13 Aug-13 Sep-13 Oct-13 Nov-13 Dec-13
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PLANNING PERMIT APPLICATIONS
RECEIVED - 2011/2012 & 2012/ 2013
MONTHLY COMPARISONS

Comparison Year/Month - Planning Applications Received
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PLANNING PERMIT APPLICATIONS
ISSUED — 2011/2012 & 2012 /2013
MONTHLY COMPARISONS

Comparison Year/Month - Planning Permits Issued 2011/2012
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ASSET SERVICES
CUSTOMER SERVICE SYSTEM STATISTICS
- REPORTS FOR THE MONTH OF JANUARY 2013
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CSS 01/2013 - Unresolved Customer Requests by Keyword Group
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ACTIONING OF COUNCIL RESOLUTIONS
COUNCIL MEETING — DECEMBER 2012
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OUTSTANDING ACTIONS OF COUNCIL RESOLUTIONS TO
31 JANUARY 2012

This Report is to advise the Senior Management Team, Councillors and the

community of the status of previous Council resolutions which are in progress but
are yet to be finalised.

Council Iltem No. Description & Action to Date
Meeting Date Recommendation

There are no report resolutions with outstanding actions yet to be finalised

REVIEW OF EXISTING COUNCIL POLICIES
AND ADOPTION OF NEW POLICIES

Period of Policy Name Policy Outcome
Review Number
February 2013 | Procurement Policy CCS 9 Refer Item No.
9.7.2
February 2013 | Investment Policy CCs 17 Refer Item No.
9.7.3
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RECORDS OF ASSEMBLIES OF COUNCILLORS

For period 8 December 2012 to 8 February 2013

Record in accordance with sections 77 and 80A(1) of the Local Government Act 1989

Note: Details of matters discussed at the meeting that have been designated confidential under
section 77 of the Local Government Act 1989 are described in a separate “confidential addendum”
that will be reported to the next closed Council meeting]

Name of Meeting: Councillors Forum
Date of Meeting: 11 December 2012
Time: 11.00 a.m. - 5.00 p.m.
Attendees:

Councillors

Debra Swan

Colleen Furlanetto

Malcolm Little

Alister Purbrick (attended at 1.25 p.m.)
Pat Storer

Robin Weatherald

Graeme Williams

Officer/s

Chief Executive Officer

Director, Corporate and Community
Director, Asset Services

Director, Sustainable Development
Manager, Organisational Development

Matters discussed:
Declarations of Interests

1. Councillors Discussions

2. Presentations / Lunch - former Councillors Murray, Myers and Woodhouse
3. Planning Agenda Review

4 Assembly of Councillors

4.1 Mayor & Chief Executive Officer Meetings Update

4.2 Councillors Meetings Attendances / Matters raised

4.3 Councillors Issues raised for follow up by EMT (eg. ‘Random’ Site Inspections
not in Budget / Capital Works Program or Council Plan).

5.4 Seven Creeks Park Trees

55 Chief Executive Officer’'s Contract of Employment

5.6 Violet Town RSL — Anzac Avenue ~ Centenary in Violet Town / Funding
provided for Euroa Avenue of Honour

5.7 MAV Committees — Expressions of Interest

5.8 Items for discussion from Councillor Weatherald
5.9 Friends of Euroa Library
5.10 Australia Day Committees - formation of Committees ~ Council

responsibility?

5.11 International Women’ Day Small Grants

5.12 Councillors Forums / Assemblies of Councillors on the first Tuesday of the
month

5.13 Greater Shepparton City Council — comments in relation to Nagambie being
part of COGS

5.14 Show and Shire 2013 — Request to return to Seven Creeks Park
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Record of Assembly of Councillors
Record in accordance with sections 77 and 80A(1) of the Local Government Act 1989

Note: Details of matters discussed at the meeting that have been designated confidential under
section 77 of the Local Government Act 1989 are described in a separate “confidential addendum”
that will be reported to the next closed Council meeting]

Name of Meeting:  Councillors Forum
Date of Meeting: 18 December 2012
Time: 10.30 a.m. — 7.00 p.m.

Attendees:

Councillors

Debra Swan

Colleen Furlanetto

Malcolm Little

Alister Purbrick (attended at 4.08 p.m.)
Pat Storer

Robin Weatherald

Graeme Williams

Officer/s

Chief Executive Officer

Director, Corporate and Community
Director, Asset Services

Director, Sustainable Development
Manager, Organisational Development

Matters discussed:
Declarations of Interest

1. Shire-wide Economic Development Strategy
2. Friends of Seven Creeks Master Plan Meeting
3. Agenda Review

4 Assembly of Councillors

4.1 Mayor & Chief Executive Officer Meetings Update

4.2 Councillors Meetings Attendances / Matters raised

4.3 Councillors Issues raised for follow up by EMT (eg. ‘Random’ Site
Inspections not in Budget / Capital Works Program or Council Plan).

4.4 Email dialogue — CEO to Councillor Pubrick / Mayor’'s comments

4.5 Jayco Herald Sun Tour 2013 — invitation for 6 guests to attend events

4.6 Department of Foreign Affairs and Trade — letter of thanks

4.7 Tahbilk Winery — request for letter of support for funding application

4.8 Hume Regional Growth Plan — Update

4.9 Councillor Request Form

4.10 Australia Day Events

4.11 Rockies Bridge
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5. Special Council Meeting — Submissions ~ Mt Cecilia/Wheeler Hill proposed
renaming

6. Avenel Mobile Customer Service

7. Assembly of Councillors

8. Council Meeting

Declaration of Interest/s / Direct or Indirect

Matter No. Names of Councillor/s who Did the Councillor/s
disclosed interest leave the meeting?
Iltem 4.7 Councillor Purbrick Note: Item was

withdrawn prior to
discussion
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Record of Assembly of Councillors
Record in accordance with sections 77 and 80A(1) of the Local Government Act 1989

Note: Details of matters discussed at the meeting that have been designated confidential under
section 77 of the Local Government Act 1989 are described in a separate “confidential addendum”
that will be reported to the next closed Council meeting]

Name of Meeting:  Councillors Forum
Date of Meeting: 24 January 2013
Time: 10.30 a.m. — 3.30 p.m.

Attendees:
Councillors

Debra Swan
Colleen Furlanetto
Malcolm Little

Pat Storer

Robin Weatherald
Graeme Williams

Officer/s

Chief Executive Officer

Director, Corporate and Community
Director, Asset Services

Director, Sustainable Development
Manager, Organisational Development
Manager, Economic Growth (Item 3)

Apologies
Councillor Alister Purbrick

Matters discussed:
Declarations of Interest
1. Assembly of Councillors
1.1 Mayor & Chief Executive Officer Meetings Update
1.2 Councillors Meetings Attendances / Matters raised
1.3 Councillors Issues raised for follow up by EMT (eg. ‘Random’ Site
Inspections not in Budget / Capital Works Program or Council Plan).

Cr Swan

14 Attendance of Councillors at community working groups on local
projects

1.5 Rowing Lanes

Cr Weatherald

1.6 Bridges

1.7 Pleasance Avenue

1.8 Economic Development Workshop results

19 Seven Creeks Park Tourist Information Centre
1.10 Appearance of former SES building

1.11 Euroa Saleyards Operation

1.12 Euroa Saleyards Financial Report request
1.13 Condition of female public toilets in Euroa
1.14 Seven Creeks Park condition
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Cr Furlanetto

1.15 Womens Health Goulburn North East Funding

1.16 Breast Cancer Awareness Campaign in Euroa

1.17 Attendance at Rural Womens’ Conference - Canberra

Cr Purbrick

1.18 Council Policies — policies not provided to Councillors

1.19 Council Policies — request for discussion on several policies

1.20 2012 Staff Attitude Survey

1.21 Strathbogie Shire Newsletter

1.22 Restructure meeting — scheduled for 23 April 2013

1.23 Proposed Community Survey for feedback on Budget and Council
Plan

1.24 Possible Official Visit to Strathbogie Shire by His Excellency the
Honourable Alex Chernov AC QC, Governor of Victoria, and Mrs
Elizabeth Chernov

1.25 Australia Day — Councillors attendance at township events

Cr Furlanetto

1.26 Euroa Railway Station — proposal for 140 years anniversary
celebratrions

2. Special Council Meeting ~ Closed Meeting — Strathbogie Shire Australia Day
Awards
3. Strathbogie Planning Scheme Amendments C28 Part 2 and C50 — briefing on

Panel Report

Declaration of Interest/s / Direct or Indirect

Matter No. Names of Councillor/s who Did the Councillor/s
disclosed interest leave the meeting?
ltem 1.14 Councillor Weatherald No
ltem 2 Councillor Furlanetto No
ltem 3 Councillor Little Yes
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Record of Meetings of Section 86 Committees of Council

Minutes of Meetings received in the December 2012 / February 2013 Period

Name of Committee Date of Meeting
Violet Town Recreation Reserve 12/09/12
Tableland Community Conference 12/11/12
Euroa Community Action Group 26/11/12
Creightons Creek Recreation Reserve 26/11/12
Nagambie Recreation Reserve 10/12/12 (AGM)
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10. NOTICES OF MOTION

11. CLOSURE OF MEETING TO THE PUBLIC

12. URGENT BUSINESS
CRS. .., -

That the Organisation report, as listed below, be considered as Urgent
Business —

12.7 Organisation
12.7.1 Documents for Signing and Sealing

THERE BEING NO FURTHER BUSINESS, THE MEETING CLOSED AT......... P.M.



