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STRATHBOGIE SHIRE COUNCIL 
 

 
 
 

Notice is hereby given that an Ordinary Meeting of the Strathbogie Shire Council will be 
held on Tuesday 19 February 2013, commencing at 6.00 p.m. at the Euroa Community 
Conference Centre 
 
 
 
Councillors:  Debra Swan (Chair) 
   Colleen Furlanetto 
   Malcolm Little 
   Alister Purbrick  
   Patrick Storer 
   Robin Weatherald 
   Graeme (Mick) Williams 
 
Officers:  Phil Howard – Acting Chief Executive Officer 

Roy Hetherington - Director, Asset Services 
David Woodhams – Director, Corporate and Community 

 

 

 
BUSINESS 

 
1. Welcome 
 
2. Acknowledgement of Traditional Land Owners 

„In keeping with the spirit of Reconciliation, we acknowledge the traditional 
custodians of the land on which we are meeting today.  We recognise 
indigenous people, their elders past and present‟. 

 
3. Apologies  
 

Steve Crawcour - Chief Executive Officer 
 

4. Confirmation of Minutes of the Ordinary Meeting of Council held on Tuesday 18 
December 2012 and Special Meeting of Council held on Thursday 24 January 
2013  

 
5. Disclosure of Interests 
 
6. Petitions 
 
7. Reports of Mayor and Councillors and Delegates 
 
8. Public Question Time  
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EXCERPT FROM MEETING PROCEDURE LOCAL LAW NO. 1 

 
CONDUCT OF PUBLIC 
 
52. VISITORS  

(1) Visitors must not interject or take part in debate. 
(2) Silence shall be preserved in the gallery at all times. 
(3) If any visitor is called to order by the Chairperson and again 

acts in breach of this Local Law, the Chairperson may order 
that person to be removed from the gallery. 

 53. CALL TO ORDER 
Any person who has been called to order, including any Councillor 
who fails to comply with the Chairperson‟s direction, will be guilty of 
an offence. 
Penalty:  $500 

54. REMOVAL FOR DISRUPTION 
The Chairperson has discretion to cause the removal of any person, 
including a Councillor, who disrupts any meeting or fails to comply 
with a direction under the provisions of this Local Law. 

 
9. Reports of Council Officers 
 9.1 Climate Change 

9.2 Infrastructure 
9.3 Private Enterprise 
9.4 Public Institutions 

 9.5 Housing and Recreation 
 9.6 Tourism 
 9.7 Organisation  
 
10. Notices of Motion 
 
11. Closure of Meeting to the Public to consider matters listed for consideration in 

accordance with Section 89(2) of the Local Government Act 1989 
 
12. Urgent Business 
  
 
 
 
Phil Howard 
ACTING CHIEF EXECUTIVE OFFICER 
 
 
12 February 2013 
 
 
 
 
NEXT MEETING 
 
The next Ordinary Meeting of the Strathbogie Shire Council is scheduled to be held on 
Tuesday 19 March 2013, commencing at 6.00 p.m. at the Euroa Community Conference 
Centre. 
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9. REPORTS 
 
9.7 ORGANISATION 
 
9.7.1 Appointment of Section 86 Committees of Management members 

 
Author (Position Title) & Department 
 Community Development Officer/ Corporate and Community Directorate 

 
File Reference 
L10/N180/04 
 
Disclosure of Conflicts of Interest in relation to advice provided in this 
report 
No officers/contractors providing advice in relation to this report do not have a 
direct or indirect interest, as provided in accordance with the Local Government 
Act 1989. 
 
Summary 
Appointment of Section 86 Committees of Management as per Section 86 of the 
Local Government Act 1989. 
 
The Committees of Management members are community volunteers duly 
elected.  
 

 
RECOMMENDATION 
 
1. Nagambie Recreation Reserve 
 
That Council appoints the following persons to the Committee of 
Management for a term expiring on 30 June, 2014: 
 
Position    Name      
Chairperson    Dean Shepherd 
Secretary   Lana Smidt 
Assistant Secretary  Haydn Gleeson 
Treasurer   Rod Auld 
 
2. That Council thanks the retiring members of the committee for their 

contribution to our community during their term of office 
 

  
 
Background 
 
At the Annual General Meeting of the Nagambie Recreation Reserve Committee 
held on 10 December, 2012, the Chairperson Geoff Higgins, Secretary Michelle 
Mills and Treasurer Fiona Smith stepped down. Dean Shepherd, Lana Smidt, 
Haydn Gleeson and Rod Auld were nominated and appointed to fill vacancies on 
the Committee for the remainder of term of office. 
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9.7.1 Appointment of Section 86 Committees of Management members (cont.) 
 
 
The formal appointment by Council also ensures clarity and assurance for 
committee members regarding coverage from Council‟s insurance in undertaking 
activities under the Instrument of Delegation. 
 
Alternative Options 
The Officer providing advice in relation to this report has considered potential 
alternative courses of action.   No feasible alternatives have been identified. 
 
Risk Management 
A risk assessment has been undertaken and it is considered that there are no 
significant Risk Management factors relating to the report and recommendation. 
 
Strategic Links – policy implications and relevance to Council Plan 
The report is consistent with Council Policies, key strategic documents and the 
Council Plan. 
 
Best Value / National Competition Policy (NCP) / Competition and 
Consumers Act (CCA) implications 
The report is consistent with Best Value, National Competition Policy and 
Competitions and Consumers Act requirements. 
 
Financial / Budgetary Implications 
There are no capital or recurrent budget implications. 
 
Environmental / Amenity Implications 
The recommendation has no significant  environmental or amenity implications for 
Council or the broader community. 
 
Community Implications 
The committees comprise persons sourced from the community and the Instrument of 
Delegation guides the committee in undertaking their activities for the benefit of the 
broader community. 

 
Victorian Charter of Human Rights and Responsibilities Act 2006 
The recommendation does not limit any human rights under the Victorian Charter of 
Human Rights and Responsibilities Act 2006. 
 
Legal / Statutory Implications 
There are no legal or statutory implications which require the consideration of 
Council. 
 
Consultation 
The Committees of Management invited community members, via public notice, 
to nominate for membership on the Committees of Management  
 
Attachments 
Nil. 
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9.7.2 Council Policy 
 - Procurement Policy 
 
 

Author / Department 
Director, Corporate and Community / Corporate and Community Directorate 
 
File Reference 
C70/0160/03 
 
Disclosure of Interest 
No officer or Audit Committee members providing advice in relation to this report 
have a direct or indirect interest, as provided in accordance with the Local 
Government Act 1989. 
 
Summary 
Council is required, under the Local Government Act 1989, to review its 
Procurement Policy.   This is the first review since August 2011. 
 

 
RECOMMENDATION 
 
That Council endorse the Procurement Policy, as presented. 
 
 

 
 
Background 
Council‟s Procurement Policy was last reviewed in August 2011, and is currently 
due for review on an annual basis.    
 
The Policy has been reviewed and represents Council‟s position at present.   The 
associated Procedures have been reviewed and refined extensively. 
 
The Procedures have had a complete review due to (a) changes to Victorian 
Government Procurement Guidelines, and (b) a review by staff based on 
contemporary practice.   There are a number of changes, with the three most 
important being (a) staff shall not raise and authorize an order, (b) quotation 
levels have been reduced, and (c) delegation levels have been included, based 
on Council‟s Instrument of Delegations. 
 
The revised Procurement Policy and Procedures were presented to and 
discussed by Council‟s Audit Committee at the December 2012 meeting.   The 
Audit Committee requested minor changes to the Procedures; these changes 
have been undertaken. 
 
The Audit Committee has recommended that Council adopts the revised 
Procurement Policy. 
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9.7.2 Council Policy 
 - Procurement Policy (cont.) 

 
Alternative Options 
Officers providing advice in relation to this report have considered that this is the 
most appropriate option available to Council, as it meets the requirements of the 
Local Government Act 1989 and is consistent with contemporary prcurement 
practices in local government. 
 
Risk Management 
The Policy has been reviewed and presented to Council‟s Audit Committee to 
ensure that any risk associated with Council‟s procurement process is reduced. 
 
Strategic Links – Policy Implications and Relevance to Council Plan 
The report is consistent with Council Policies and the Council Plan. 
 
Best Value / National Competition Policy (NCP) / Competition and 
Consumers Act 2010 (CCA) implications 
The report is consistent with Best Value, National Competition Policy and 
Competition and Consumers Act 2010 implications. 
 
The Policy and Procedures have been updated based on industry standards and 
Local Government Victoria guidelines. 
 
Financial / Budgetary Implications 
The Policy and Procedures provide clear directions to staff on the requirments 
expected when purchasing on behalf of Council.   This will, in course, provide 
best value for Council. 
 
Economic Implications 
The report considered all economic implications for Council. 
 
Environmental / Amenity Implications 
The recommendation of this report has no significant environmental or amenity 
implications for Council and the broader community. 
 
Community Implications 
This report has no significant community or social implications for Council or the 
broader community. 
 
Victorian Charter of Human Rights and Responsibilities Act 2006 
The recommendation contained in this report does not limit any human rights 
under the Victorian Charter of Human Rights and Responsibilities Act 2006. 
 
Legal / Statutory Implications 
The statutory requirements of the Local Government Act 1989 have been 
addressed in this report and Policy. 
 
Consultation 
The review of the Procurement Policy and Procedures has been undertaken after 
consultation with staff and Council‟s Audit Committee.   Reference has also been 
made to Local Government Victoria guidelines. 
 
Attachments 
Procurement Policy. 
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STRATHBOGIE SHIRE COUNCIL 

 
POLICY MANUAL 

 
       Policy No:        C.C.S.9 
       Responsible Officer:       CEO 
       Effective Date:        31/08/11 
                           Reviewed/Amended:        30/06/12 
                 …/02/13 
                                 
PROCUREMENT POLICY   
    
This policy is supported by Procurement Procedures which provide operational guidance 
and direction for the application of the Procurement Policy  
    

 
 
1. Policy Statement 
 

o This procurement policy and associated procurement procedures have been 
developed to facilitate the achievement of: 
 

 sustainable and socially responsible procurement 

 cost savings 

 support for local economies 

 innovative approaches to service delivery 

 more efficient use of resources 

 better services for communities 

 fair and honest dealing 

 accountability and transparency  
 

o The policy and associated procedures incorporate the key elements of best 
practice applicable to local government procurement, including: 
 

● broad principles covering ethics, value for money, responsibilities and 
accountabilities; 

●  guidelines giving effect to those principles; 
● a system of delegations (i.e. the authorisation of officers to approve a 

range of functions in the procurement process); 
● procurement processes, with appropriate procedures covering minor 

simple procurement to high value complex procurement; and 
● a professional approach to all major procurements. 
 

o The policy and associated  procedures require that Council‟s contracting and 
purchasing activities must: 

 

 support the Council‟s corporate strategies, aims and objectives 
including, but not limited to those related to sustainability, protection of 
the environment, and corporate social responsibility; 

 where relevant, span the whole life cycle of an acquisition from initial 
concept to the end of the useful life of an asset, including its disposal, 
or the end of a service contract; 
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 achieve value for money and quality in the acquisition of goods, 
services and works by the Council; 

 demonstrate that public money has been well spent; 

 be conducted, and be seen to be conducted, in an impartial, fair and 
ethical manner;  

 seek continual improvement including the embrace of innovative and 
technological initiatives  and 

 generate and support business in the local community. 
 
 
2. Scope 
 

This Procurement Policy is made under Section 186A of the Local Government 
Act 1989. 
 
This section of the Act requires that Council prepare, approve and comply with a 
Procurement Policy encompassing the principles, processes and procedures 
applied to all purchases of goods, services and works by the Council. 
 
This policy applies to all contracting and procurement activities at Council and is 
binding upon Councillors, Council Officers and temporary employees, contractors 
and consultants while engaged by the Council. 

 
3 . Purpose 
 

The purpose of this Policy is to: 
 

 provide policy and guidance to the Council to enable consistency and control 
over procurement activities; 

 demonstrate accountability to rate payers; 

 provide guidance on ethical behaviour in public sector purchasing; 

 demonstrate the application of elements of best practice in purchasing; and 

 increase the probability of obtaining the right outcome when purchasing 
goods and services. 

 
4. Expenditure Thresholds 

 
The Council will from time to time determine and publish in the Procurement 
Procedures; procurement thresholds. Variations to these thresholds may only be 
made by resolution of Council. 
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9.7.3 Council Policy 
- Investment Policy 
 
 
Author / Department 
Director, Corporate and Community / Corporate and Community Directorate 
 
File Reference 
C70/0160/03 
 
Disclosure of Interest 
No officer or Audit Committee members providing advice in relation to this report 
have a direct or indirect interest, as provided in accordance with the Local 
Government Act 1989. 
 
Summary 
Council regularly reviews all policies and is also required, under the Local 
Government Act 1989, to review all policies within six months of an election, or by 
the next 30 June following an election.  This Policy is to be reviewed bi-annually. 
 

 
RECOMMENDATION 
 
That Council endorse the Investment Policy, as presented. 
 
 

 
 
Background 
Council‟s Investment Policy was last reviewed in May 2009 and was due for 
review.   This is to be changed to bi-annually, or sooner if considered necessary. 
 
The Policy has been reviewed to more accurately reflect the circumstances that 
Council invests under. The Policy has been completely re-written and is attached. 
 
The revised Investment Policy was presented to, and discussed by, Council‟s 
Audit Committee at its December 2012 meeting.   The Audit Committee members 
requested changes to the maximum amounts to be invested in any individual 
institution and that a restriction be placed in investing in institutions with a rating 
of AA2 or less.   The Policy has been amended to reflect these improvements. 
 
The Audit Committee has recommended that Council adopts the revised 
Investment Policy. 
 
Alternative Options 
Officers providing advice in relation to this report have considered that this is the 
most appropriate option available to Council, as it meets the requirements of the 
Local Government Act 1989 and is consistent with contemporary investment 
practices in local government. 
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9.7.3 Council Policy 
 - Investment Policy (cont.) 

 
 
Risk Management 
The Policy has been reviewed and presented to Council‟s Audit Committee to 
ensure that any risk associated with Council‟s cash investments is reduced. 
 
Strategic Links – Policy Implications and Relevance to Council Plan 
The report provides the basis for Council‟s cash investments and is consistent 
with the Council Plan. 
 
Best Value / National Competition Policy (NCP) / Competition and 
Consumers Act 2010 (CCA) implications 
The report is consistent with Best Value, National Competition Policy and 
Competition and Consumers Act 2010 implications. 
 
Financial / Budgetary Implications 
The Policy provides certainty in investments options which impact the budget as 
interest or investment revenue. 
 
Economic Implications 
The report considered all economic implications for Council. 
 
Environmental / Amenity Implications 
The recommendation of this report has no significant environmental or amenity 
implications for Council and the broader community. 
 
Community Implications 
This report has no significant community or social implications for Council or the 
broader community. 
 
Victorian Charter of Human Rights and Responsibilities Act 2006 
The recommendation contained in this report does not limit any human rights 
under the Victorian Charter of Human Rights and Responsibilities Act 2006. 
 
Legal / Statutory Implications 
The statutory requirements of the Local Government Act 1989 have been 
addressed in this report and Policy. 
 
Consultation 
The revised Policy has been considered by Council‟s Audit Committee. 
 
Attachments 
Investment Policy. 
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STRATHBOGIE SHIRE COUNCIL 
 

POLICY MANUAL 
 
 Policy No:              CCS 17 
 Responsible Officer: ……… 
 Effective Date:           19/02/13 
 Revision Date:           19/02/13 
   
INVESTMENT POLICY  

 
 
Policy Statement 
 
The Strathbogie Shire Council is committed to ensuring that its investments and cash 
management meet policy guidelines for legal requirements and that financial resources 
are managed in an appropriate, open and transparent manner. 
 
Council staff who have been delegated authority to invest Council funds must ensure that 
all funds invested meet the requirements as set out in this policy.   Any decision must be 
as per the delegation of authority and taken in full compliance with the Council‟s legal 
obligations. 
 
Delegation of authority is provided as per the Strathbogie Shire Council Instrument of 
Sub-Delegation by the Chief Executive Officer in relation to both investing funds and 
authorization limits for sending funds via Electronic Funds Transfer (EFT). 
 
 
Policy Objective 
 
Objectives: 
 

 Conformity with legislation 

 Conformity with internal controls 

 Preservation of capital 

 Liquidity 

 Meeting cash flow requirements 

 Diversification 

 Return on investments 

 Achieving benchmarks 
 
Relevant Legislation: 
 

 Council investments will be made in accordance with Section 143 of the Local 
Government Act 1989 (refer Attachments A & B). 

 Any future ministerial releases or legislative changes in relation to investments for 
local government. 
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Suitable Investments: 
 

 Strathbogie Shire Council will use the prudent person rule when investing funds. 
o All investments must be made with the judgment and care which a person of 

prudence, discretion and intelligence exercises in the management of their own 
affairs.   This means not using speculation, and considering the probable safety of 
their capital and income to be derived. 

 The following types of investments will be acceptable options for Council funds: 
o Cash/At-Call with Council‟s main banking institution. 
o Term deposits with authorized deposit-taking institutions such as licensed banks, 

building societies or credit unions. 
o State/Commonwealth Government bonds, debentures, or securities, treasury 

bonds, treasury notes, treasury indexed bonds. 
o Bank bills. 

 This Policy prohibits any speculation type investing including investing in shares that 
legislation would allow under ministerial release. 

 No foreign investments will be undertaken as part of Council‟s investment portfolio. 
 
Investment Terms and Diversification: 
 

 No single investment body shall hold in excess of 40 per cent of Council‟s non-cash 
total investments.   However, should the need arise to exceed this limit, the approval 
of the Chief Executive Officer must be obtained and Council is to be advised.  
o Non-cash investments includes all investments other than cash/at-call 

investments which will be held with Strathbogie Shire Council‟s main banking 
institution. 

o There is no limit to the percentage held with the Strathbogie Shire Council‟s main 
banking institution in cash/at-call. 

o If redemption of funds causes a a shift in percentage of funds held with any single 
investment body to exceed 40 per cent at reporting date, investments will be 
moved to correct the imbalance upon either (a) next investment maturity date, or 
(b) next opportunity where funds are available for investment, including use of at-
call funds if necessary – whichever occurs first. 

o Only a maximum of 30% may be invested in any institution with a rating of less 
than AA2. 

 Except where the principle is redeemable pursuant to the Australian Government‟s 
Guarantee Scheme for Large Deposits and Wholesale Funds Appropriation Act 2009 
(Cth), investments made must have a short-term rating of AA2 or above, or if long-
term, a rating of A- or above from Standard & Poors (S&P), or the equivalent rating 
with other ratings bodies. 

 If any institutions that Council has investments are downgraded such that they no 
longer meet the guidelines of this Policy, the investment will be divested as soon as 
practical. 

 The term of investments will be determined by interest rates and projected cash flow 
commitments. 
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Selection of Investments: 
 

 At least two (2) quotes must be obtained from authorized financial institutions for any 
new investment, unless alternatives are not available. 

 Selection and acceptance of an investment offer will have regard to types allowed 
within this Policy, rate of return, term, administrative costs, cash flow requirements 
and also need for diversity in investment of Council funds. 

 Investments must be denominated in Australian dollars. 
 
Selection of Funds Managers / Financial Intermediaries: 
 

 Fund managers and financial intermediaries will be selected using the following 
criteria: 
o Standard & Poors rating A+ or equivalent in other ratings categories. 
o Capability to handle Council‟s investments both in competency and capacity. 
o Certification of having read and understood relevant legislation including: 

 The Local Government Act Section 143 pertaining to local government 
investments 

 Any Ministerial releases in relation to investments for local government 

 The Strathbogie Shire Council Investment Policy. 
 
Benchmarks: 
 

 A minimum “average rate of return” must be achieved greater than the Strathbogie 
Shire Council‟s main banking institutions “at call” rate of return. 

 The benchmark rates to be used for average rate of return monthly reporting is the 90 
day BBSW at the end of the reporting month. 

 
Cash Management: 
 

 Cash flows and cash balances will be reviewed daily. 

 Current balances will be maintained with the principle of achieving as near as 
practical to a zero balance once current cash flow commitments are taken into 
account. 

 Sufficient funds to meet short term cash requirements will be invested in an “at call” 
account with the Council‟s transactional banker. 

 The balance of funds considered to be surplus to the Council‟s immediate cash 
requirements will be invested in accordance with the guidelines in this Policy. 

 All investments, including rolling movements, will be recorded in Council‟s investment 
register and general ledger as required. 

 
Reporting: 
 

 Monthly reports provided to the Director, Corporate and Community, and Manager, 
Strategic and Financial Accounting, showing valuation and return on investments. 
o Report will include, but is not limited to, percentage and amount per institution, 

term, earning rates compared to benchmarks and S&P rating, along with any 
necessary narrative to clarify the report. 

o Report will also note compliance with policy, or any breaches of policy, that occur 
or are likely on the report and steps being taken to remediate the issue. 
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 Report any breach of this Policy as soon as practical upon discovery of breach to 
Director, Corporate and Community or Manager, Strategic and Financial Accounting. 

 This also applies to any investments made via Funds Managers or financial 
intermediaries. 

 Register will be updated daily to enable ad-hoc reports upon request. 
 
Policy Review: 
 
This Policy is to be reviewed for the following circumstances: 

 Bi-annually from the date of Council adoption 

 Legislative changes (i.e. to the Local Government Act) 

 Performance (i.e. where Council‟s portfolio is not measuring favourably against 
benchmarks, a review of the Policy may be required) 
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Attachment A 
 
 
 
 
 
Local Government Act 1989 – Part 7, Section 143 
 
 
143. Investments  
 
 A Council may invest any money –  

(a) in Government securities of the Commonwealth; 

(b) in securities guaranteed by the Government of Victoria; 

(c) with an authorized deposit-taking institution; 

(d) with any financial institution guaranteed by the Government of Victoria; 

(e) on deposit with an eligible money market dealer within the meaning of 
the Corporations Act; 

(f) in any other manner approved by the Minister after consultation with 
the Treasurer either generally or specifically, to be an authorized 
manner of investment for the purposes of this section. 
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Attachment B 
 

Definition of Terms from Attachment A 
 
(a) Commonwealth Government Securities (CGS) 
   
 Includes all securities issued by the Australian Office of Financial Management 

(AOFM)  on behalf of the Commonwealth Government, comprising Treasury 
bonds, Treasury notes, Treasury indexed bonds and, previously, Treasury 
adjustable rate bonds.   These securities are issued by multi-price tender. 

 
(c) Authorised deposit-taking institution 
 
 Trustees Act 1958 
 

“authorized deposit-taking institution”(ADI) has the same meaning as 
in the Banking Act 1959 of the Commonwealth; 
 

Banking Act 1959 
 

ADI means a body corporate in relation to which an authority under 
subsection 9(03) is in force. 

 
 Banking Act 1959 subsection 9(3) 
 

If an application has been made, Australian Prudential Regulation 
Authority (APRA) may grant the body corporate an authority to carry on 
banking business in Australia.   The authority must be in writing, and 
APRA must give the body corporate written notice of the granting of the 
authority. 
 

Banking Act 1959 
 

“banking business” means: (a) a business that consists of banking 
within the meaning of paragraph 51(xiii) of the Constitution: or (b) a 
business that is carried on by a corporation to which paragraph 51(xx) of 
the Constitution applies and that consists, to any extent, of: (i) both taking 
money on deposit (otherwise than as part-payment for identified goods or 
services) and making advances of money; or (ii) other financial activities 
prescribed by the regulations for the purposes of this definition. 

 
Constitution 
 
 Paragraph 51(xiii) banking, other than State banking; also State banking 

extending beyond the limits of the State concerned, the incorporation of 
banks, and the issue of paper money. 

 
 Paragraph 51(xx) foreign corporations, and trading or financial 

corporations formed within the limits of the Commonwealth. 
 
(c) Eligible money market dealer 

  
Australian Securities and Investments Commission (ASIC) may declare a 
body corporate to be an authorized dealer in the short term money market 
by notice published in the Government Gazette. 



Strathbogie Shire Council               Page 11 19/02/13 
Council Meeting Agenda 

 

9.7.4 Review of Instrument of Delegation – Council to Members of Council Staff 
 
Author & Department 
Governance Officer / Corporate and Community Directorate 
 
File Reference 
C70/0040/02 
 
Disclosure of Conflicts of Interest in relation to advice provided in this 
report 
Officers/contractors providing advice in relation to this report do not have a direct 
or indirect interest, as provided in accordance with the Local Government Act 
1989. 
 
Summary 
The current Instrument of Delegation from Council to Council Staff (S6) was 
signed and sealed by Council on the 21 August 2012.   Since that time, a number 
of pieces of legislation have been amended necessitating this review of the 
current Delegations. A new Instrument of Delegation (S6) has been prepared for 
adoption, signing and sealing by Council incorporating all changes.   

 
Requirement for a Delegation from Council to Members of Council Staff.  
There are currently a number of provisions within current legislation (Acts and 
Regulations) which cannot be sub-delegated by the CEO to members of Council 
Staff and these are listed in the Instrument of Delegation (S6) presented to 
Council for adoption.  These delegations must be made direct from Council to the 
staff positions named. 
 
In order to avoid all matters requiring a decision to go to formal Council meetings, 
a good system of delegation to the Chief Executive Officer, and further sub-
delegation to other staff positions, ensures that Council can deal with business in 
an efficient manner. This means greater customer satisfaction in a quicker 
turnaround time of ratepayer applications and enquiries.  Delegation legally 
allows staff other than the Chief Executive Officer to enforce provisions of 
legislation under conditions and limitations imposed by Council.  
 
Council must review its Delegations at least once each year. This enables the 
incorporation of new legislation and Council to review its conditions of approval if 
required. Delegations can be revoked at any time by Council or the Chief 
Executive Officer where that Officer has sub-delegated. 
 
This amended delegation once approved by Council will remain in force until 
further reviews are conducted. 
 
A copy of the Instrument of Delegation from Council to Members of Council Staff 
has been distributed to Councillors for their information, and is tabled for 
identification purposes and for signing and sealing by Council.    The Instrument 
of Delegation will also be Appended to the Minutes of the meeting. 
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9.7.4 Review of Instrument of Delegation – Council to Members of Council Staff (cont.) 
 
 

 
RECOMMENDATION 

That, in the exercise of the powers conferred by section 98(1), 224 and 
232 of the Local Government Act 1989, (the Act) and other legislation 
referred to in the Instrument of Delegation (S6), Strathbogie Shire 
Council resolves that:- 

o There be delegated to the members of Council staff holding, acting in 
or   performing the duties of the offices or positions referred to in the 
Instrument of Delegation to Members of Council Staff the powers, 
duties and functions set out in the instrument, subject to the 
conditions and limitations specified in that Instrument. 

o The instrument comes into force immediately the Common Seal of 
Council is affixed to the instrument. 

 
o On the coming into force of the instrument, all previous delegations 

from Council to Members of Council Staff (S6) are revoked. 
 
o The duties and functions set out in the instrument must be 

performed, and the powers set out in the instruments must be 
executed, in accordance with any guidelines or policies of Council 
that it may from time to time adopt. 

 
o It is noted that the instrument includes a power of delegation to 

members of Council staff, in accordance with Section 98(3) of the 
Act. 

 
o Council agree to sign and seal the Instrument of Delegation from 

Council to Members of Council Staff (S6) and affix the Common Seal 
to this Instrument. 

 
 
 

 
 
Background 
Council is a subscriber to Maddocks Lawyers Delegations and Authorisations 
service in preparing Instruments of Delegation to the Chief Executive Officer 
and other staff.  Advice is received after each sitting of Parliament on the 
changes to legislation affecting Local Government. The Local Government Act 
1989 requires that council at least once annually review its authorisations and 
delegations as a good risk management practice. 
 
In the most recent advice amendments to legislation have occurred and the 
Council to Council Staff Delegation now must be amended. 
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9.7.4 Review of Instrument of Delegation – Council to Members of Council Staff (cont.) 
 
 

Councillors have been briefed on the changes at a recent Assembly of Councillors 
and will receive a full delegations briefing after the June 2013 update. 
 
Alternative Options 
Officers providing advice in relation to this report have considered potential 
alternative courses of action.   No feasible alternatives have been identified. 
 
Risk Management 
The author of this report considers that there are no significant Risk Management 
factors relating to the report and recommendation.” 
 
Strategic Links – policy implications and relevance to Council Plan 
The author of this report considers that the report is consistent with Council 
Policies, key strategic documents and the Council Plan. 
 
Best Value / National Competition Policy (NCP) / Competition and 
Consumers Act 2010 (CCA) implications 
The author of this report considers that the report is consistent with Best Value, 
National Competition Policy and Trade Practices Act requirements.” 
 
Financial / Budgetary Implications 
The author of this report considers that the recommendation has no capital or 
recurrent budget considerations. 
 
Economic Implications 
The author of this report considers that the recommendation has no significant 
economic implications for Council or the broader community. 
 
Environmental / Amenity Implications 
The author of this report considers that the recommendation has no significant 
environmental or amenity implications for Council or the broader community. 
 
Community Implications 
The author of this report considers that the recommendation has no significant 
community or social implications for Council or the broader community. 
 
Victorian Charter of Human Rights and Responsibilities Act 2006 
The author of this report considers that the recommendation does not limit any 
human rights under the Victorian Charter of Human Rights and Responsibilities 
Act 2006. 
 
Legal / Statutory Implications 
The author of this report considers that the recommendation has no legal or 
statutory implications which require the consideration of Council. 
 
Consultation 
The author of this report considers that the matter under consideration did not 
warrant a community consultation process. 
 
Attachments 
Nil. 
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9.7.5 2009-2013 Shire of Strathbogie Council Plan  
-  2nd Quarter Report ~ 1 October to 31 December 2012 

 
Author & Department 
Governance Officer / Corporate and Community Directorate 
 
File Reference 
C70/0180/03 
 
Disclosure of Conflicts of Interest in relation to advice provided in this 
report 
Officers and/or contractors providing advice in relation to this report do not have a 
direct or indirect interest, as provided in accordance with the Local Government 
Act 1989. 
 
Summary 
The 2009-2013 Shire of Strathbogie Council Plan has been reviewed and new 
actions have been set for its final forthcoming year.  Progress of these actions 
have been updated for this the first quarterly report for the 2012 / 2013 Financial 
Year. 
 
As at the commencement of the 2012 / 2013 Financial Year the 2009-2013 Shire 
of Strathbogie Council Plan (revised 2012) has in summary: 

 (39) Thirty-nine Actions listed in it. 

 (7) Seven Actions have been completed in this revised plan during the first 
two quarters 

 (31) Thirty-one Actions are in progress and are spread out over the life of the 
Council Plan eg. 30 June 2013.  

 (1) One Action is currently under review. 
 

 
RECOMMENDATION 
 
That the report be noted. 
 
 

 
 

 
Background 
Council is required to prepare a Council Plan every four years with the actions 
within that plan changing yearly in accordance with section 125 of the Local 
Government Act 1989.  The Council Plan includes the strategic objectives of 
Council and actions for achieving those objectives.  The Council Plan is prepared 
in conjunction with the yearly budget to ensure cost implications are considered 
and accounted for. 
 
This report is for the second quarter (October – December 2012) of the final year 
of the 2009-2013 Council Plan. 
 
Alternative Options 
Officers providing advice in relation to this report have considered potential 
alternative courses of action.   No feasible alternatives have been identified. 
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9.7.5 2009-2013 Shire of Strathbogie Council Plan  
-  2nd Quarter Report ~ 1 October to 31 December 2012 (cont.) 

 
 
Risk Management 
The author of this report considers that there are no significant Risk Management 
factors relating to the report and recommendation. 
 
Strategic Links – policy implications and relevance to Council Plan 
The author of this report considers that the report is consistent with Council 
Policies, key strategic documents and the Council Plan. 
 
Best Value / National Competition Policy (NCP) / Competition and 
Consumers Act 2010 (CCA) implications 
The author of this report considers that the report is consistent with Best Value, 
National Competition Policy and Trade Practices Act requirements.” 
 
Financial / Budgetary Implications 
All council plan actions are considered during the budget process at the start of 
the financial year. 
 
As part of the council plan process some actions within the current plan are to be 
referred to the mid-year budget review. 
 
Economic Implications 
The author of this report considers that the recommendation has no significant 
economic implications for Council or the broader community. 
 
Environmental / Amenity Implications 
The author of this report considers that the recommendation has no significant 
environmental or amenity implications for Council or the broader community. 
 
Community Implications 
The author of this report considers that the recommendation has no significant 
community or social implications for Council or the broader community. 
 
Victorian Charter of Human Rights and Responsibilities Act 2006 
The author of this report considers that the recommendation does not limit any 
human rights under the Victorian Charter of Human Rights and Responsibilities 
Act 2006. 
 
Legal / Statutory Implications 
The author of this report considers that the recommendation has no legal or 
statutory implications which require the consideration of Council. 
 
Consultation 
The author of this report considers that the matter under consideration did not 
warrant a community consultation process. 
 
Attachments 
Council Plan progress report for the October to December 2012 quarter. 
 
 



Strathbogie Shire Council               Page 16 19/02/13 
Council Meeting Agenda 

 

 



Strathbogie Shire Council                                                                                                                 Page 10                                                                                                                                    19/02/13 
Council Meeting Agenda 

 



Strathbogie Shire Council                                                                                                                 Page 11                                                                                                                                    19/02/13 
Council Meeting Agenda 

 

 



Strathbogie Shire Council                                                                                                                 Page 12                                                                                                                                    19/02/13 
Council Meeting Agenda 

 

 



Strathbogie Shire Council                                                                                                                 Page 13                                                                                                                                    19/02/13 
Council Meeting Agenda 

 

 



Strathbogie Shire Council                                                                                                                 Page 14                                                                                                                                    19/02/13 
Council Meeting Agenda 

 

 



Strathbogie Shire Council                                                                                                                 Page 15                                                                                                                                    19/02/13 
Council Meeting Agenda 

 

 



Strathbogie Shire Council                                                                                                                 Page 16                                                                                                                                    19/02/13 
Council Meeting Agenda 

 

 



Strathbogie Shire Council                                                                                                                 Page 17                                                                                                                                    19/02/13 
Council Meeting Agenda 

 

 



Strathbogie Shire Council                                                                                                                 Page 18                                                                                                                                    19/02/13 
Council Meeting Agenda 

 

 



Strathbogie Shire Council                                                                                                                 Page 19                                                                                                                                    19/02/13 
Council Meeting Agenda 

 

 



Strathbogie Shire Council                                                                                                                 Page 20                                                                                                                                    19/02/13 
Council Meeting Agenda 

 



Strathbogie Shire Council                                                           Page 21                                                                  19/02/13 
Council Meeting Agenda 

 

9.7.6 Financial Report – December 2012 
 

Author / Department 
Director, Corporate and Community  / Corporate and Community Directorate 
 
File Reference 
F30/0020/10 
 
Disclosure of Interest 
No officers providing advice in relation to this report have a direct or indirect 
interest, as provided in accordance with the Local Government Act 1989. 

 
Summary 
Appended to the Agenda is a copy of Council‟s Financial Report for the six 
months ended 31 December 2012. 
 
The report contains the standard income statement, balance sheet, cash flow 
statement, statement of capital works and schedules of investments. 
 
The operating surplus for the six month period ending 31 December 2012 was 
$7,619,900.   The variance to budget is primarily due to receiving grants in 
advance of expectation. 
 
As at December 2012, total capital works was $3,461,470.  This is marginally 
under budget. 
 
The forecast variances are based on information available to Council officers at 
the time this report was prepared.   It is important to understand outcomes of 
Grant applications and final tender pricing may result in updated variance 
analysis, as the information becomes available.   This information is then reported 
as part of Council‟s ongoing Financial Reporting obligations. 
 

 
RECOMMENDATION 
 
That the Financial Report for the three months ended 31 December 2012 be 
noted. 
 
 

 
 
Background 
Council considers and notes quarterly Financial Reports in accordance with the 
Local Government Act 1989 (Act).   Under Section 137 and 138 of the Act, 
Council must establish and maintain a budgeting and reporting framework that is 
consistent with the principles of sound financial management.  This report 
satisfies those requirements. 
 

 Alternative Options 
Officers providing advice in relation to this report have considered potential 
alternative courses of action.   No feasible alternatives have been identified as the 
report is consistent with the Local Government Act 1989 obligations. 
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9.7.6 Financial Report – December 2012 (cont.) 
 

Risk Management 
Regular Financial Reporting in accordance with the Local Govenrment Act 1989 
support Council‟s focus on Risk Management. 
 
Strategic Links – Policy implications and relevance to Council Plan 
The report is consistent with Council Policies, key strategic documents and the 
Council Plan. 
 
Best Value / National Competition Policy (NCP) / Competition and 
Consumers Act 2010 (CCA) implications 
The report is consistent with Best Value, National Competition Policy and 
Competition and Consumers Act 2010 requirements. 
 
Financial / Budgetary Implications 
The attached report, in conjunction with the detailed briefing to Council, considers 
all Financial and Budgetary implications for the Financial Year ending 30 June 
2013. 
 
Economic Implications 
The attached report, in conjunction with the detailed briefing to Council, considers 
all Economic implications for the Financial Year ending 30 June 3013. 
 
Environmental / Amenity Implications 

 The recommendation in this report has no significant environmental or amenity 
implications for Council or the broader community. 
 
Community Implications 
This report has no significant community or social implications for the Council or 
the broader community. 
 
Victorian Charter of Human Rights and Responsibilities Act 1006 
This report does not limit any human rights under the Victorian Charter of Human 
Rights and Responsibilities Act 1006. 
 
Legal / Statutory Implications 
Consideration and adoption of quarterly Financial reports as per the Local 
Government Act 1989 ensures Council complies with its Legal and Statutory 
obligations. 
 
Consultation 
The author of this report considers that the matter under consideration did not 
warrant a community consultation process. 
 
Attachments 

 Financial Overview 

 Income Statement 

 Balance Sheet 

 Cash Flow Statement 

 Statement of Capital Works 
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FINANCIAL OVERVIEW FOR SIX MONTHS ENDED 31 DECEMBER 2012 
 

The Financial Overview to 31 December 2012 shows a healthy variance to budget of 
$694,000.   This is made up of a number of major variances that are shown below, with 
changes to be reflected in the Mid-Year Review, where they are expected to be 
permanent variances (the forecast 30 June 2013 figures reflected this). 
 
There is a variation in the capital budget of $200,500 at 31 December 2012.  A lot of the 
variances are timing, with expected changes to be carried through to the Mid-Year 
Review. 

 
Income Statement (Fav) / Unfav. Variance 
 
Rates 66,247 The reduction is due to valuation objections.  

The 30 June 2013 forecast will increase due 
to supplementary valuations 

 
Recurrent Grants 

  

 Nagambie Post-Bypass (67,500) Timing variations – secured in advance of 
expected time 

 Economic Development 
Strategy 

(54,000) Timing variations – secured in advance of 
expected time 

 Boating Safety 14,600 Grant to be received prior to 30 June 2013 

 Grants Commission 41,800 Advised of reduced grants – permanent 
variation 

 HACC Grants 117,000 General grant reduction – offset to 
expenditure 

 Pests & Plants Grant 48,950 Timing variance – received in advance 

 Municipal Emergency 
Program 

(120,000) Offset to increased expenditure – Fire Officer 
2 year position 

   
Non-Recurrent Grants   

 Euroa Caravan Park (54,800) Final installment in works - permanent 

 Roads to Recovery (82,800) Timing variance – received in advance 

 Creightons Creek Road (400,000) Grant claim was expected prior to 30 June 
2013, but was received 2012/2013 - 
permanent 

   
Other Revenue   

 Interest on Investments (45,500) Greater carry forward balance has resulted 
in more interest earned 

   
Expenses   
   
Employee   

 Employee costs  79,200 The increase reflects the position of 
Municipal Emergency Resource Officer 
$120,000 and redundancies that finalized the 
internal restructure 

   
Contracts   

 Euroa Memorial Oval (370,000) Project not proceeding - permanent 

 Electoral Review (95,800) Account not received for payment - timing 

 Avenel Recreation Reserve 60,500 Timing variance for payment 

 Library Contribution 55,100 Timing variance for payment in advance 

 Revaluation 53,100 Expense not accrued in 2011/2012 - 
permanent 

 Economic Strategy 20,000 Timing variance in payment 

 Nagambie Post-Bypass 20,100 Timing variance in payment 
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9.7.7 Mid-Year Budget Review – 2012/2013 
 

Author / Department 
Director, Corporate and Community  / Corporate and Community Directorate 
 
File Reference 
F30/0020/10 
 
Disclosure of Interest 
No officers providing advice in relation to this report have a direct or indirect 
interest, as provided in accordance with the Local Government Act 1989. 
 
Summary 
The 2012/2013 Mid-Year Budget Review provides an opportunity to undertake a 
detailed review of the Council‟s Operating and Capital Budgets which also 
involves estimating the end of the financial year position on all programs within 
Council‟s Strategic Objectives. 
 
The report contains the standard income statement, balance sheet, cash flow 
statement, and statement of capital works. 
 
There are significant changes to expected grant applications which has seen a 
reduction of approximately $1.5 million in capital expenditure.   There has been a 
corresponding reduction to the operating position of Council as a result. 
 
In summary, as a result of the review, some variations to the adopted Operating 
and Capital Works Budgets were identified and have been incorporated into the 
2012/2013 Mid-Year Budget Review.   In line with the objectives of the review, the 
budget was able to be adjusted to achieve cash savings of $750,000 which will be 
applied to Council‟s unfunded superannuation liability. 
 
 

RECOMMENDATION 
 
That: 
 
1. Council receive the 2012/2013 Mid-Year Budget Review Report 
 
2. Approve the changes to the Operating and Capital Budgets as 

identified in the attachments. 
 
 

 
 
Background 
The 2012/2013 Budget was prepared in accordance with the Local Govenrment 
Act 1989, and was formally adopted at the Ordinary meeting of Council held on 
Tuesday 10 July 2012.   A full mid-year review has now been carried out. 
 
Overall, there have been a number of line item changes incorporated into both 
the operating and capital budgets through the review process.    The attached 
reports shows that Council will now record a deficit of $583,199 as a result of a 
number of grant applications not being approved in the 2012/2013 financial year.   
This effects both the capital budget and the cash flow position of Council. 
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9.7.7 Mid-Year Budget Review – 2012/2013 (cont.) 
 

The following table shows that as a result of the review of Council‟s 2012/2013 
budget, that there is an improved cash position of $750,000.   The difference 
between the reduced operating position and the improved cash position is the 
reduction in capital expenditure.   If this is applied to Council‟s superannuation 
debt of $1,263,998, then Council needs to find an additional $513,999; $400,000 
of which was provided for in the original cash movements as part of the budget.   
The remaining $114,000 remains unfunded and the following options are 
provided for Council‟s consideration. 

 
Cash Flow Implications from Mid-Year Review 
 

 Original 
Budget 

 

Budget 
Review 

Variance 
(- Fav) / 
Unfav. 

 
 

Forecast Revenue 24,740,200 23,807,966 932,234 
Forecast Expenditure - 24,322,800 - 24,391,165 68,365 

 471,400 - 583,199 1,000,599 
    
Increase in Non-Cash Items WDV Assets Sold-Add Back - 237,600 - 237,600 

    
Cash Movement from Operations Review   762,999 
    
Forecast Capital 8,838,633 7,325,635 -1,512,998 

    
Improvement in Cash Position from Budget Review  - 749,999 
    
Superannuation Debt   1,263,998 

Balance of Cash required to fund Superannuation Debt  513,999 
    
Cash allowed in Original Budget shown as Repayment of Loans - 400,000 
    

Cash required to fund debt   113,999 

    
Options    
1. Review Surplus Assets for Sale    
 Wesley Hall    
 Nagambie Depot    
 Longwood Units    
 Nagambie Units    
     
2. Reduce Capital    
 Euroa Office Energy Regit    
 Burns Avenue – Drainage Outfall    
     
3. Use Cash Reserves    

 
Explanations of variations along with the financial statements are contained within 
the attached report. 
 
The Boho fire cost has not been included in this report.   Early estimates indicate 
the cost to Council of $560,000, of which $510,000 will be claimed from Treasury. 
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9.7.7 Mid-Year Budget Review – 2012/2013 (cont.) 
 
 
Alternative Options 
The officer providing advice in relation to this report has considered a number of 
options.   They are listed above. 

 
Risk Management 
Monitoring of the 2012/2013 adopted budget provides for prudent financial 
management and ensures that Council is made aware of any known or potential 
financial risks.   This review has made adjustments for known variances and, 
therefore, reduces the risk that the actual results will significantly differ from the 
budget. 
 
Strategic Links – policy implications and relevance to Council Plan 
This report is consistent with Council Policies, the Long Term Financial Plan and 
the Council Plan.  The report also addresses Council‟s desire to review all 
aspects of Council‟s operations. 
 
Best Value / National Competition Policy (NCP) / Competition and 
Consumers Act 2010 (CCA) implications 
Close monitoring of budgets is in line with Best Value principles. 
 
Financial / Budgetary Implications 
The financial implications are clearly detailed in the attached 2012/2013 Mid-Year 
Budget Review report.   Importantly, the increase in cash now allows Council to 
extinguish the superannuation debt. 
 
Economic Implications 
The attached report, in conjunction with the detailed briefing to Council, considers 
all economic implications for the financial year ending 30 June 2013. 
 
Environmental / Amenity Implications 

 The recommendation in this report has no significant environmental or amenity 
implications for Council or the broader community. 

 
Community Implications 
This report has no significant community or social implications for the Council or 
the broader community. 
 
Victorian Charter of Human Rights and Responsibilities Act 2006 
The recommendation contained in this report does not limit any human rights 
under the Victorian Charter of Human Rights and Responsibilities Act 2006. 
 
Legal / Statutory Implications 
There are no statutory or legal implications.  The Local Government Act 1989 
allows for budget reallocations. 
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9.7.7 Mid-Year Budget Review – 2012/2013 (cont.) 
 
 
Consultation 
The 2012/2013 Mid-Year Budget Review has been prepared through consultation 
with the Executive Management Team and Senior Managers across the 
organization.   Council has also been briefed on the review. 
 
Council officers believe that appropriate consultation has occurred and the matter 
is now ready for Council consideration. 

 
Attachments 

 2012/2013 Mid-Year Budget Review report containing:- 
- Financial Overview 
- Income Statement 
- Balance Sheet 
- Cash Flow Statement 
- Capital Works Statement and detailed Capital Budget 
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STRATHBOGIE SHIRE COUNCIL 
FINANCIAL OVERVIEW FOR 2012/2013 MID-YEAR BUDGET REVIEW 

 
Summery Overview 
The Mid-Year Review process is undertaken at the midway point of the financial year and 
provides an opportunity to review the actual progress against the adopted budget.   
Council has been clear in regard to reviewing all services to identify savings whilst still 
maintaining the service level of the adopted budget.   There have been a number of 
individual changes; most too small to warrant recognition, but there are significant 
variations to both the operating and capital budget that are detailed below. 
 
Income Statement 
The draft Mid-Year Review reflects a net deficit of $583,000. 
 
Revenue 
User Fees 

 Debt collection expenses recovered $20,000.  This is offset to an increase in 
collection of outstanding rates 

Non-Recurrent Grants    
These are offset by a reduction in either operating or capital works, with a cash saving of 
Council‟s contribution to these works 

 Violet Town Library Complex grant not approved - $340,000 

 Euroa Energy Saving Bulb Replacement project deferred to 2013/2104 - $25,000 

 Saleyards Roof grant not approved - $346,000 

 Avenel Recreation Reserve - $120,000 of the $300,000 grant received 2011/2012 

 Euroa Memorial Oval - $300,000 grant unsuccessful 

 Seven Creeks Park - $500,000 deferred to 2013/2014 
 
Increased Grants 

 Euroa Caravan park - $55,000 final installment received 

 Violet Town Floodplain Mitigation - $45,000 additional grant money 

 Rockies Pedestrian Bridge - $44,000 additional grant money 

 Creightons Creek Road - $400,000 balance of grant, originally expected in 2011/2012 
 
Recurrent Grants Increase 

 2010 Flood Grants - $90,000 balance of grant 

 Municipal Emergency Recovery - $120,000 offset to employee expenses 
 
Recurrent Grants Decrease 

 Home and Community Care (HACC) grants - $112,000 offset to expenses 
 
Other Revenue 

 Sale of Lily Street, Violet Town - $80,000 

 Sale of Filson Street, Nagambie - $60,000 
 
Expenses 

 Employee benefits reflect the increase due to (a) Municipal Emergency Resource - 
$120,000, and (b) redundancies due to internal restructure $120,000, which are offset 
by a reduction in employee benefits due to internal reviews 

 Contracts, Materials, Euroa Memorial Oval upgrade not proceeding $370,000, 
reduction in staff training - $30,000.   These are offset by increases in software 
improvements - $30,000, and HACC - $60,000 

 Other expenses – written down value of assets sold - $237,600 Lily Street, Violet 
Town 
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Capital Works 
 
There has been a significant reduction in capital works primarily due to a number of 
unsuccessful grant applications.   This has meant that Council‟s contribution to these 
projects has been released to assist in paying the superannuation debt. 
 
The second point is that Council is maintaining the asset renewal spend as identified in 
both the adopted budget and Long Term Financial Plan. 
 
Increase in Works 

 Violet Town Flood Mitigation - $45,000 additional grant money 

 Creightons Creek Road - $30,000 carryover from 2011/2012 

 2010 Flood Grant - $187,700 balance of works from 2011/2012 

 Rockies Pedestrian Bridge - $44,000 additional grant money 
 
Decrease in Works 

 Saleyards Roof - $500,000 unsuccessful grant application 

 Seven Creek Park - $796,000 deferred to 2013/2014 

 Violet Town Library Complex - $380,000 unsuccessful grant application 

 Euroa Energy Saving Bulb Replacement project - $35,000 no funding available 

 Pavement Rehabilitation - $94,200 saving in contract application 

 Resealing Program - $100,000 saving in contract application 
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9.7.8 Contract No. 12/13-16 
 - Euroa Post Flood Mapping and Intelligence Project 

 

 
Author & Department 
Manager, Projects & Works / Asset Services Directorate 
 
File Reference 
Contract No 12/13-16 
 
Disclosure of Conflicts of Interest in relation to advice provided in this 
report 
The author of this report and officers providing advice in relation to this report do 
not have a direct or indirect interest, as provided in accordance with the Local 
Government Act 1989. 
 
Summary 
Strathbogie Shire Council invited tenders for Euroa Post Flood Mapping and 
Intelligence project. Eight companies submitted tenders for the project when the 
tenders closed on Friday 18 January 2013. 

 
A Tender Evaluation Panel, consisting of 2 Council Officers and 1 Officer from the 
Goulburn Broken CMA have assessed the tenders. 
 
The Tender Evaluation Panel has given consideration to the assessment criteria 
set out in the tender documents and recommends that Council accept the tender 
submitted by CARDNO VICTORIA. 
 

 
RECOMMENDATION  
 
That -  

 
1. a) Council accept the tender received from CARDNO Victoria of 150 

Oxford Street, Collingwood Vic 3066 for Contract 12/13-16 – Euroa 
Post Flood Mapping and Intelligence Project, for the amount of 
$79,830 excluding GST 

 b) Council set aside 10% of the tender sum (approximately $7,983) as 
contingency to cover items that may be required for the successful 
delivery of the project but not included in the tender price. 

 
2. the associated Confidential Attachments provided to Councillors for 

their consideration be noted. 
 
3. the unsuccessful tenders are advised. 
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9.7.8 Contract No. 12/13-16 
 - Euroa Post Flood Mapping and Intelligence Project (cont.) 

 
Background 
Council invited tenders from suitably qualified and experienced consultants to 
undertake Contract 12/13-16 Euroa Post Flood Mapping and Intelligence Project 
as part of the Euroa Water Management Scheme. 
 
The Euroa Water Management Scheme (July, 2000) was approved by the 
Minister for Water that formed the basis of flood mitigation works.  This scheme 
was the result of the Euroa Floodplain Management Plan developed in 1997 with 
additional short reports on environmental and downstream hydraulic impacts. 
 
The main features of the Water Management Scheme are: 

 The formalisation of the Castle Creek levee that prevents overspill into the 
Euroa  

 Removal of excess sand accumulation with Castle Creek between the 
Railway and Clifton Bridge (Old Hume Highway); and 

 Vegetation management. 
 
The scheme has only been completed following the floods in 2012. As part of the 
works, Council removed excess sand from the Castle Creek in 2012 to improve 
flow of water in the Creek. 
 
Project Scope 
The scope of this project is to 

- Review the hydrology and flood modelling and prepare new flood 
inundation maps (FIMs) for emergency management and land-use 
planning purposes;  

- Create new flood intelligence Data (stage versus consequence).  It is 
expected that this data is tied with the relevant flood inundation maps;  

- Augment floor level database through additional survey;  
- Review the performance of the Castle Creek levee and investigate the 

appropriateness of the levee alignment and height; 
- Review the performance of sediment removal programme of Castle Creek 

undertaken by Council in 2012 
- Independently apply storms events over the township area to inform 

overland flow paths without riverine flooding. 
- Provide information and prepare community information awareness and 

education brochures in line with the FloodSafe Initiative; and 
- Augmentation of telephone alert system including opt-out system.  

 

 
Tender Invitation 
Due to the specialised nature of the works, Council invited 11 qualified 
consultants to tender for the works. 
  
Each of the invited consultants received a tender document and supporting 
information. 
 
Tenders closed at 4.00pm on Friday 18 January 2013 and were opened on the 
same day. 

 
Eight consultants submitted tenders. 
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9.7.8 Contract No. 12/13-16 
 - Euroa Post Flood Mapping and Intelligence Project (cont.) 

 
All tenders submitted were evaluated by a panel consisting of  
 

1. Mr .Peterson Asante, Manager Projects and Works, Strathbogie Shire 
Council 

2. Mr .Hussain AL Rammahi, Contracts Officer, Strathbogie Shire Council 
3. Mr Guy Tierney, Statutory Planning and Floodplain Manager, Goulburn 

Broken Catchment Management Authority. 
 
In evaluating the tenders, the Tender Evaluation Panel considered the following 
principles 

 best value for money  

 most benefit to the community, and 

 greatest advantage to Council. 
 

Tenders were progressively assessed against the following criteria and 
weightings 

 Relevant experience and Track Record (15%) 

 Technical Skills of nominated staff (15%) 

 Management Skills (10%) 

 Methodology (20%) 

 Price (40%) 
 
The tenders were assessed using the Association of Consulting Engineers 
Australia (ACEA) Guidelines. With this guideline, each tender is scored out of 5 
and the highest scoring tender becomes the successful tenderer. 
 
The following is summary and brief comments about the tenders received: 
 
Tenderer 1 
The firm is very sound and has relevant experience in riverine type flood studies.  
Their methodology does not meet mapping requirements as outlined in the 
project brief. 
 
Tenderer 2 
Firm is good with some good relevant experience.  Methodology and project 
appreciation is outstanding.  Technical skills were slightly marked down for 
hydraulic modelling compared with other firms. 
 
Tenderer 3 
Firm has some but limited relevant experience, and largely has vast experience in 
drainage studies.  Depth of skills is fair. Methodology is lacking in hydrology and 
hydraulic modelling. 
 
Tenderer 4 
This is a sound firm with good relevant experience.  Calibration and validation 
methods are scant in both hydrology and hydraulic sections of the proposal. 
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9.7.8 Contract No. 12/13-16 
 - Euroa Post Flood Mapping and Intelligence Project (cont.) 

 
Tenderer 5 
The firm is very sound and has carried out an abundant similar riverine type flood 
studies elsewhere.  Methodology and appreciation is sound and has the technical 
resources to full fill the brief.  The deliverables are over and above the 
requirements of the project brief and well within budget. 
 
Tenderer 6 
The firm is very sound with outstanding relevant experience in riverine type flood 
studies.  Methodology is very sound and has good technical resources to carry 
out this study.  Price is however high and makes this proposal uncompetitive. 
 
Tenderer 7 
This firm has some good direct experience in riverine type flood studies.  It is the 
lowest priced tender but calibration and validation methods are scant in both 
hydrology and hydraulic sections of the proposal.  Nominated team members 
have fair to good skills. This poses risk to Council. 
 
Tenderer 8 
The firm has an outstanding hydrologic team and seen as leader in this field of 
expertise.  Riverine hydraulic modelling experience is considered fair to good with 
the team proposed.  Methodology and project appreciation is outstanding.  Price 
is however high and makes this proposal uncompetitive. 

 
CONCLUSION 
Based on the criteria of the evaluation, the tender received from Cardno Victoria 
of 150 Oxford Street, Collingwood Vic 3066, for the amount of $79,830.00 plus 
GST, is regarded as providing the best value for money, the most benefit to the 
community and the greatest advantage to Council. Cardno offers the best value 
for money proposal, and has the resources, the relevant technical skills, to carry 
out this project. 
 
The Tender Evaluation Panel therefore recommends that this tender be accepted 
by Council. 
 

 Attachments 
Nil 
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9.7.9 Contract No. 12/13-17 
 - Provision of Municipal Building Surveyor Services Contract 

  
 
Author & Department 
Manager Statutory Support / Sustainable Development Directorate 
 
File Reference 
P40/3300/01 
 
Disclosure of Conflicts of Interest in relation to advice provided in this 
report 
The author of this report and officers/contractors providing advice in relation to 
this report do not have a direct or indirect interest, as provided in accordance with 
the Local Government Act 1989. 
 
Summary 

CCoouunncciill  hhaass  uunnddeerrttaakkeenn  aa  rreevviieeww  ooff  MMuunniicciippaall  BBuuiillddiinngg  SSeerrvviicceess.. 
The purpose of the review was to investigate opportunities for an improved 
Building Services model.  The review is part of the Statutory Support 
Department‟s business plan which includes; 
 
• Review of Building Services to assess compliance and resources required to 

meet Council‟s obligations in its functions as Municipal Building Surveyor.  
• Investigate outsourcing opportunities in efficiency of service delivery for 

Building Services including fixed contract. 
 
The intent is to improve service delivery, facilitate sustainable development and 
growth and address Council‟s risk and reporting obligations through acquired skill 
sets and resource capacity. 
 
As part of the review Strathbogie Shire Council invited tenders from suitably 
qualified and experienced contractors to undertake the role of Councils Municipal 
Building Surveyor. 
 
Tender Process 
Tenders were invited for the provision of Municipal Building Surveyor Services 
Contract 12/13-17, and advertisements were placed in the following newspapers: 
-  Shepparton News 
-  Euroa Gazette 
-  Benalla Ensign 
-  Seymour Telegraph 
 
2 requests for tender documentation were received. 
 
Tenders closed at 4.00pm on Monday 28th January 2012 and were opened  the 
next business day by Hussain Al Rammahi, Contracts Officer and Steven Hicks, 
Manager Statutory Support. 
 
Two (2) companies submitted a tender for the contract. 
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9.7.9 Contract No. 12/13-17 
 - Provision of Municipal Building Surveyor Services Contract (cont.) 

 
 
Tender Evaluation 
Tenders were evaluated by a Panel consisting of Phil Howard, Director 
Sustainable Development; Steven Hicks, Manager Statutory Support and 
Hussain, Manager Projects and Works. 

 
Tenders were evaluated in general accordance with the criteria set out below.  
The evaluation criteria were stated in the Tender documentation.  The criteria are 
listed in order of importance but are not necessarily exhaustive; 

 
1. Lowest conforming bid (40%) 
2. Tender specification compliance (10%) 
3. Previous relevant experience and past performance (20%) 
4. Availability (20%) 
5. Financial capability (10%) 

 
 
Tenderer 1: 
Tenderer 1 currently provide contract services for a number of Council‟s 
including Glenelg, West Wimmera, Yarriambiack, Hindmarsh, Buloke, Macedon 
Ranges, Mansfield, Colac Otway and Rural City of Wangaratta.   
 
Tenderer 1 have provided a resume of the nominated employee to undertake 
the role, and has the capacity to do the service.  Tenderer 1 provides a service 
guarantee which includes the replacement of the nominated employee if not 
satisfied with the individual‟s performance. 
 
Tenderer 1 has provided references for all their current contracts and copies of 
all relevant policies. 
 
The price is competitive and they have demonstrated through the provision of 
their current contract services that they have the necessary resources, skill 
base and professionalism to undertake the role competently. 
 
 
Tenderer 2:  
Tenderer 2 is a sole practitioner who is currently employed as a Building 
Coordinator/Building Surveyor.  Tenderer 2 has previously held the role of 
Municipal Building Surveyor at Strathbogie Shire Council.  The price is 
considered competitive.  Tenderer 2 currently issues building permits for 
applications in Strathbogie Shire. Tenderer 2 has not provided a resume or 
references, but is known to officers of Council through past employment with 
Council and current private building permits. 
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9.7.9 Contract No. 12/13-17 
 - Provision of Municipal Building Surveyor Services Contract (cont.) 

 
 

Conclusion 
Based on the evaluation ratings applied it is considered that Tenderer 1, MBS 
Services Australia meets the following criteria: 
 

 The preferred tenderer‟s quote for the provision of Municipal Building 
Surveyor Services Contract 12/13-17 offers the best value to Council.  

 

 The tender pricing schedule over the term of three (3) years meets the 
Shire‟s budget requirements.  

 
Budget/Finance 
The contracted annual amount is 9% higher than the allowances included in the 
2012/2013 Budget for staffing/contractor provision of equivalent services but will 
be offset against savings across the Sustainable Development Department‟s 
overall budget.  The introduction of the services also provides for an increase in 
service levels and activity to improve service delivery, and address Council‟s risk 
and reporting obligations. 

 

 
RECOMMENDATION 
  
That the Tender received from MBS Services Australia for the Strathbogie 
Shire Council Municipal Building Surveyor Services Contract 12/13-17 for 
the amount of $85,980.00 year 1, $89,890.00 year 2 and $94,400.00 year 3, 
the total amount of $270,270.00 plus GST over three (3) years be 
accepted. 
 
 

 
Alternative Options 
The author and other officers providing advice in relation to this report have 
considered potential alternative courses of action.   No feasible alternatives have 
been identified. 
 
Risk Management 
The author of this report considers that there are no significant Risk Management 
factors relating to the report and recommendation. 
 
Strategic Links – policy implications and relevance to Council Plan 
The author of this report considers that the report is consistent with Council 
Policies, key strategic documents and the Council Plan. 
 
Best Value / National Competition Policy (NCP / Trade Practices Act (TPA) 
implications 
The author of this report considers that the report is consistent with Best Value, 
National Competition Policy and Trade Practices Act requirements. 
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9.7.9 Contract No. 12/13-17 
 - Provision of Municipal Building Surveyor Services Contract (cont.) 

 
 

Financial / Budgetary Implications 
The contracted annual amount is 9% higher than the allowances included in the 
2012/2013 Budget for staffing/contractor provision of equivalent services but will 
be offset against savings across the Sustainable Development Department‟s 
overall budget. 
 
Economic Implications 
The author of this report considers that the recommendation has no significant 
economic implications for Council or the broader community. 
 
Environmental / Amenity Implications 
The author of this report considers that the recommendation has no significant 
environmental or amenity implications for Council or the broader community. 
 
Community Implications 
The author of this report considers that the recommendation has no significant 
community or social implications for Council or the broader community. 
 
Victorian Charter of Human Rights and Responsibilities Act 2006 
The author of this report considers that the recommendation does not limit any 
human rights under the Victorian Charter of Human Rights and Responsibilities 
Act 2006. 
 
Legal / Statutory Implications 
There are not considered to be any legal or statutory implications. 
 
Consultation 
The author of this report considers that the matter under consideration did not 
warrant a community consultation process. 
 
Attachments 
Nil 
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5.7.10 Proposed Sale of Council Property - 33 Filson Street, Nagambie 
 

Author and Department  
Acting Chief Executive Officer / Executive Directorate 
 
File Reference 
P40001360.0701 
 
Disclosure of Conflicts of Interest in relation to advice provided in this 
report 
The author of this report and officers/contractors providing advice in relation to 
this report do not have a direct or indirect interest, as provided in accordance with 
the Local Government Act 1989. 
 
Summary 
Council, at its Meeting held 18 December 2012, resolved to: 
 
1. Sell 33 Filson St, Nagambie (Lot 3 PS347738H) by private treaty to the 

owner of 318 High St, Nagambie (Tony Maroudas), subject to 
consideration of submissions under Section 223 of the Local Government 
Act 1989. 

2. Invite submissions under Section 223 of the Local Government Act 1989. 
3. Proceed with sale if no submissions are received under Section 223 of the 

Local Government Act 1989. 
 
Submissions were invited, as per the Act requirements, by public notice and 
direct notification to adjoining owners.  Submissions closed Friday, 8 February 
2013 at which time two submissions had been received. 
 
In summary, the submissions objected to the sale on the following basis: 

 Impact on access to adjoining land which may then impact on their 
business. 

 Sale should not be by private treaty, i.e. by auction. 
 
Council considered the submissions at a Special Meeting of Council held on 
Tuesday 12 February 2013 and resolved to recommended to Council – 
 
 That Council sell the land by auction. 
 

 
RECOMMENDATION 
 
1. That Council sell the land by public auction. 
 
2. That as a condition of the sale, an easement be created for access to 

the rear of the National Australia Bank, 322 High Street, Nagambie, 
for bank staff. 
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5.7.10 Proposed Sale of Council Property - 33 Filson Street, Nagambie (cont.) 
 
 
Background 
 
Investigations by Council staff have established that Council does not maintain 
this parcel and has no future plans for the land.  It is deemed to be surplus to 
Council‟s needs. 
 
The land does provide access to the rear of the National Bank which is used by 
staff for car parking.  Any sale/transfer of the land would require the creation of an 
easement on title to provide legal access to the National Bank property (there is 
no access to the rear of the Bank from High Street). 
 
The land has been valued at $65,000 which is its current market value as at 
August 2012.  It is approximately 1153 square metres and of a rectangle shape. 
 
In summation, the land is surplus to Council‟s requirements and has no strategic 
function or benefit into the future.  It is appropriate to consider realisation of 
community assets that are not utilised by Council and which have no direct 
benefit for the ratepayers. 
 
Alternative Options 
Alternatives options for the proposed sale of the land are: 

 Not to proceed with a sale of the land 

 To sell by private treaty 

 To sell by Auction 
 
Risk Management 
The author considers that there are no significant Risk Management factors 
relating to the report and recommendation. 
. 
Strategic Links – policy implications and relevance to Council Plan 
The author of this report considers that the report is consistent with Council 
Policies, key strategic documents and the Council Plan. 

 
Best Value / National Competition Policy (NCP / Trade Practices Act (TPA) 
implications 
The author of this report considers that the report is consistent with Best Value, 
National Competition Policy and Trade Practices Act requirements. 
 
Financial / Budgetary Implications 
The proposed sale has not been specifically included in the 2012/13 budget 
program.  A sale will extract the full property valuation cash return which will be 
used to offset extraordinary items occurred this financial year, e.g. 
superannuation liability.  In addition the land (if sold) could be rated which 
increases Council‟s ongoing income. 
 
Economic Implications 
The author of this report considers that the recommendation has no significant 
economic implications for Council or the broader community. 
 
Environmental / Amenity 
The author of this report considers that the recommendation has no significant 
environmental or amenity implications for Council or the broader community. 
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5.7.10 Proposed Sale of Council Property - 33 Filson Street, Nagambie 
- Receiving / Hearing of Submissions (cont.) 
 
 
Community Implications 
The author of this report considers that the recommendation has no significant 
community or social implications for Council or the broader community. 
 
Victorian Charter of Human Rights and Responsibilities Act 2006 
The author of this report considers that the recommendation does not limit any 
human rights under the Victorian Charter of Human Rights and Responsibilities 
Act 2006. 
 
Legal / Statutory Implications 
The sale of land will follow the due process set out in the Local Government Act 
1989. 

 
Consultation 
Consultation has been conducted in accordance with the Section 223 process 
calling for public submissions on the sale. 
 
Attachments  
Site plan. 
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5.7.11 Council Policy 
  - Community Grant Giving Policy 
 

Author & Department 
Manager Community Development / Corporate and Community Directorate 
 
File Reference  
C70/0160/03 
 
Disclosure of Conflicts of Interest in relation to advice provided in this 
report 
Officers/ providing advice in relation to this report do not have a direct or indirect 
interest, as provided in accordance with the Local Government Act 1989 
 
Summary 
The Council Community Grants and Action Group Funding Program Policy 
(C.C.S 18) governing the community and action group grants has been reviewed 
and redeveloped to ensure the goals and principles are clearly defined, and to 
remove procedures from the Policy. 
 
Council procedures for both funding streams are clearly documented in the 
relevant internal guidelines, procedures and information manuals.  The grants 
information kit and Community Planning Guidelines provide detailed information 
for applicants.  
 

 
RECOMMENDATION 
 
That: 
 
1. Council adopt the Community Grant Giving Policy 
 
2. Council rescind the Council Community Grants and Action Group 

Funding Program Policy (C.C.S 18) 
 
 

 
 
Background 
A significant review of council grant giving was undertaken by the Community 
Development Coordinator throughout 2011/12.  As a result, the community grants 
program was redeveloped to improve the transparency of the grant giving 
process; to provide greater information to grant applicants; to provide community 
training to increase community capacity to be able to apply for funding from a 
wider range of sources; and to reduce red-tape for community groups. 
 
As a result, the overarching policy has now been reviewed and amended to 
reflect a higher level policy and to remove the procedural details from the former 
policy.  The new policy reflects the under-lying goals, principles and management 
of grants in line with the new grants program. 
 
Any procedural changes can easily be made without the need to amend the 
policy and therefore increase the policy‟s longevity and relevance. 
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5.7.11 Council Policy 
  - Community Grant Giving Policy (cont.) 

 
 
Alternative Options 
Officers providing advice in relation to this report have considered potential 
alternative courses of action.   No feasible alternatives have been identified. 
 
Risk Management 
There are no significant Risk Management factors relating to the report and 
recommendation. 
 
Strategic Links – policy implications and relevance to Council Plan 
The report is consistent with Council Policies, key strategic documents and the 
Council Plan. 
 
Best Value / National Competition Policy (NCP / Competition and Consumer 
Act 2010 (CCA) implications 
The report is consistent with Best Value, National Competition Policy and Trade 
Practices Act requirements. 
 
Financial / Budgetary Implications 
The author of this report considers that the recommendation has no capital or 
recurrent budget considerations. 
 
Economic Implications 
The author of this report considers that the recommendation has no significant 
economic implications for Council or the broader community. 
 
Environmental / Amenity Implications 
The author of this report considers that the recommendation has no significant 
environmental or amenity implications for Council or the broader community. 
 
Community Implications 
The author of this report considers that the recommendation strengthens the 
current Council Community Grants Program including grants for Community 
Action Groups, provides a stronger policy basis on which the programs are 
delivered, and strengthens community understanding of the program. 
 
Victorian Charter of Human Rights and Responsibilities Act 2006 
The author of this report considers that the recommendation does not limit any 
human rights under the Victorian Charter of Human Rights and Responsibilities 
Act 2006. 
 
Legal / Statutory Implications 
The author of this report considers that the recommendation has no legal or 
statutory implications which require the consideration of Council. 
 
Consultation 
The author of this report notes that Community consultation in the redevelopment 
of the Council Community Grants Program has contributed to the review and 
development of this Policy. 
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5.7.11 Council Policy 
  - Community Grant Giving Policy (cont.) 

 
 
Attachments 
Community Grant Giving Policy 
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COMMUNITY GRANT GIVING POLICY 
 
 

 
COMMUNITY DEVELOPMENT 

Policy No: 1 
Endorsed by SMT: n/a 
Endorsed by EMT:  
Effective Date:  

Responsible Officer: Manager CD Review by Date:  
Authorised Officer: CEO Version No: 1 
 

POLICY STATEMENT 

The goal of the Strathbogie Shire Council Community Grant Giving programs is to 
support the efforts of community groups to address local needs; build local capacity; 
strengthen social diversity; and enhance the health and wellbeing of residents in the 
Shire of Strathbogie. 

This policy outlines the underlying best-practice principles used to inform the grant giving 
programs and provides a summary of the two current programs.  

 

PRINCIPLES 

Governance and Structure 

 Clearly stated principles, goals, policies and procedures to underpin and direct the 
process and through which the community can develop trust in the process 

 Principles of transparency, fairness, collaboration, continuous improvement, 
inclusivity, accessibility, flexibility,  

 An understanding within the organisation of the importance and underlying 
principles of the grant making program 

 Grant program strategically managed to build a positive image of the organisation 
and utilised as a community engagement tool 

 A flexible model that does not assume one-size-fits-all 

 Clear, supportive information and training for community members 

 Clear direction and sufficient training for program administrators 

 Compliance with relevant legislative and auditing requirements. 

 

Application Process 

 Identification of what information is needed (as distinct from what is desirable) from 
applicants to assess whether they will contribute to the goals of the program 

 How applications will be assessed (which informs what information is required) 

 The complexity of the application process must be in line with the grant amounts 
available and the goals of the grant. 
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Awarding Grants 

 A fair and transparent decision making process that can stand up to external 
scrutiny   

 Decisions based on community need and council priority as per Council plans 

 Strategic and respectful approach to how announcements of successful and 
unsuccessful grant recipients will be made. 

 

Managing Grants 

 Clear guidelines regarding the relationship between the grant maker and receiver 
over the life of the grant, including payment, monitoring and acquittal processes, as 
well as the handling of variations to the grant terms that may arise during the 
course of the grant 

 The complexity of management procedures must be in-line with the grant amounts 
awarded. 

 

Review and Evaluation 

 Determine and clearly document how to assess the success of the program as 
measured against its goals, the appropriateness of the process, and what 
improvements could made: inputs, outputs and impact. 

 Diversity of evaluation methods and information sources. 

 

COMMUNITY GRANT MAKING PROGRAMS 

There are two core community grant giving programs; 

Community Action Planning – a bottom-up community planning model to which 
Council grants allocation funding each year to the eight Community Action Groups which 
form the model.  Each group submits a list of projects for funding in that year (as derived 
from the Community Action Plan they have developed with their broader community) 
which are then assessed and approved by Council officers.  This is a non-competitive 
program and is governed as per the Community Planning Guidelines. 

Community Grants – a competitive small grants program with a variety of grant streams 
open to formal and informal community groups for a range of projects and community 
events. This program is governed as per the Community Grants Framework. 

 

Related Documents: 

 Community Grants Framework  

 Community Planning Guidelines 

 
 
 
SIGNED CEO:……………………………. 
 
 
 
DATE:……………………………………… 
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9.7.12 Business Management System 
 

The February 2013 Business Management System Report includes reports as 
follows:- 

 
 Building Department –  July 2012 to January 2013 Statistics  
 Planning Department – 2011/2012 & 2012/2013 Statistics 
 Asset Services – Customer Service System Statistics – January 2013 
 Actioning of Council Resolutions – Status Report 
 Outstanding Actions of Council Resolutions to 31st January 2013 
 Review of Council Policies –  December 2012 / January & February 2013 
 Record of Assemblies of Councillors 
 Record of Meetings of Section 86 Committees of Council received / held in 

the past month 
 
By reporting on a monthly basis, Council can effectively manage any risks that 
may arise.  The Business Management System will also incorporate Council‟s 
corporate goals and objectives.    
 

 
RECOMMENDATION 
 
That the report be noted. 
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BUILDING REPORT 
 

January 2013 
 
The value of Building approvals within the Shire of Strathbogie for the month of January totaled $2,214,705 
 
Expenditure involved largely works in the domestic sector with the majority of permits issued for dwellings and domestic sheds, 15 permits have been issued 
for the month. 
 
Charts illustrating the distribution of building permit expenditure for 2012-2013 over the four localities within the Shire are below. 

  July August September October November December January Totals 

Avenel $200,000  $2,495,988  $28,023  $442,946   $        -    $         -    $7,000  $3,173,957  

Euroa $858,551  $1,268,419  $729,708  $1,226,540  $558,799  $172,284  $1,024,379  $5,838,680  

Goulburn $1,069,325  $982,766  $857,707   $138,153  $1,859,903  $425,500  $1,107,820  $6,441,174  

Violet Town $128,029  $405,000  $71,833  $19,000  $364,810  $45,000  $75,506  $1,109,178  

Totals $2,255,905  $5,152,173  $1,687,271  $1,826,639  $2,783,512  $642,784  $2,214,705  $16,562,989  
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PLANNING PERMIT APPLICATIONS 
RECEIVED – 2012 / 2013  
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PLANNING PERMIT APPLICATIONS 
ISSUED – 2012/2013 
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PLANNING PERMIT APPLICATIONS 
RECEIVED – 2011/2012 & 2012 / 2013  

MONTHLY COMPARISONS 
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PLANNING PERMIT APPLICATIONS 
ISSUED – 2011/2012 & 2012 / 2013  

MONTHLY COMPARISONS 
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ASSET SERVICES 
CUSTOMER SERVICE SYSTEM STATISTICS  

- REPORTS FOR THE MONTH OF JANUARY 2013 
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ACTIONING OF COUNCIL RESOLUTIONS 
COUNCIL MEETING – DECEMBER 2012 
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OUTSTANDING ACTIONS OF COUNCIL RESOLUTIONS TO  

31 JANUARY 2012 
 
This Report is to advise the Senior Management Team, Councillors and the 
community of the status of previous Council resolutions which are in progress but 
are yet to be finalised. 

 

Council 
Meeting Date 

Item No. Description & 
Recommendation 

Action to Date 

There are no report resolutions with outstanding actions yet to be finalised 

 
 
 

REVIEW OF EXISTING COUNCIL POLICIES  
AND ADOPTION OF NEW POLICIES 

 

Period of 
Review 

 

Policy Name Policy 
Number 

Outcome 

February 2013 Procurement Policy CCS 9 Refer Item No. 
9.7.2 

February 2013 Investment Policy CCS 17 Refer Item No. 
9.7.3 
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RECORDS OF ASSEMBLIES OF COUNCILLORS 
 

For period 8 December 2012 to 8 February 2013 
 

Record in accordance with sections 77 and 80A(1) of the Local Government Act 1989 
 

Note: Details of matters discussed at the meeting that have been designated confidential under 
section 77 of the Local Government Act 1989 are described in a separate “confidential addendum” 
that will be reported to the next closed Council meeting] 
 

Name of Meeting: Councillors Forum 
 
Date of Meeting: 11 December 2012 
 
Time:   11.00 a.m. – 5.00 p.m. 
 
Attendees: 
Councillors 
Debra Swan 
Colleen Furlanetto 
Malcolm Little 
Alister Purbrick (attended at 1.25 p.m.) 
Pat Storer 
Robin Weatherald 
Graeme Williams  
 
Officer/s 
Chief Executive Officer 
Director, Corporate and Community 
Director, Asset Services 
Director, Sustainable Development 
Manager, Organisational Development 
 
Matters discussed: 
Declarations of Interests 
1. Councillors Discussions 
2. Presentations / Lunch - former Councillors Murray, Myers and Woodhouse 
3. Planning Agenda Review 
4. Assembly of Councillors  

4.1 Mayor & Chief Executive Officer Meetings Update 
4.2 Councillors Meetings Attendances / Matters raised 
4.3 Councillors Issues raised for follow up by EMT (eg. „Random‟ Site Inspections 

not in Budget / Capital Works Program or Council Plan). 
5.4 Seven Creeks Park Trees 
5.5 Chief Executive Officer‟s Contract of Employment 
5.6 Violet Town RSL – Anzac Avenue ~ Centenary in Violet Town / Funding 

provided for Euroa Avenue of Honour 
5.7 MAV Committees – Expressions of Interest 
5.8 Items for discussion from Councillor Weatherald 
5.9 Friends of Euroa Library 
5.10 Australia Day Committees – formation of Committees ~ Council 

responsibility? 
5.11 International Women‟ Day Small Grants 
5.12 Councillors Forums / Assemblies of Councillors on the first Tuesday of the 

month 
5.13 Greater Shepparton City Council – comments in relation to Nagambie being 

part of COGS 
5.14 Show and Shire 2013 – Request to return to Seven Creeks Park 
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Record of Assembly of Councillors 

Record in accordance with sections 77 and 80A(1) of the Local Government Act 1989 
 
Note: Details of matters discussed at the meeting that have been designated confidential under 
section 77 of the Local Government Act 1989 are described in a separate “confidential addendum” 
that will be reported to the next closed Council meeting] 

 

Name of Meeting: Councillors Forum 
 
Date of Meeting: 18 December 2012 
 
Time:   10.30 a.m. – 7.00 p.m. 
 
Attendees: 
Councillors 
Debra Swan 
Colleen Furlanetto 
Malcolm Little 
Alister Purbrick (attended at 4.08 p.m.) 
Pat Storer 
Robin Weatherald 
Graeme Williams  
 
Officer/s 
Chief Executive Officer 
Director, Corporate and Community 
Director, Asset Services 
Director, Sustainable Development 
Manager, Organisational Development 
 
Matters discussed: 
Declarations of Interest 
1. Shire-wide Economic Development Strategy  
2. Friends of Seven Creeks Master Plan Meeting 
3. Agenda Review 
4. Assembly of Councillors  

4.1 Mayor & Chief Executive Officer Meetings Update 
4.2 Councillors Meetings Attendances / Matters raised 
4.3 Councillors Issues raised for follow up by EMT (eg. „Random‟ Site 

Inspections not in Budget / Capital Works Program or Council Plan). 
4.4 Email dialogue – CEO to Councillor Pubrick / Mayor‟s comments 
4.5 Jayco Herald Sun Tour 2013 – invitation for 6 guests to attend events 
4.6 Department of Foreign Affairs and Trade – letter of thanks 
4.7 Tahbilk Winery – request for letter of support for funding application 
4.8 Hume Regional Growth Plan – Update 
4.9 Councillor Request Form 
4.10 Australia Day Events 
4.11 Rockies Bridge 
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5. Special Council Meeting – Submissions ~ Mt Cecilia/Wheeler Hill proposed 

renaming  
6. Avenel Mobile Customer Service   
7. Assembly of Councillors 
8. Council Meeting 

 
 

Declaration of Interest/s / Direct or Indirect 
 

Matter No. Names of Councillor/s who  
disclosed interest 

Did the Councillor/s 
leave the meeting? 

Item 4.7 Councillor Purbrick Note:  Item was 
withdrawn prior to 

discussion 
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Record of Assembly of Councillors 

Record in accordance with sections 77 and 80A(1) of the Local Government Act 1989 
 
Note: Details of matters discussed at the meeting that have been designated confidential under 
section 77 of the Local Government Act 1989 are described in a separate “confidential addendum” 
that will be reported to the next closed Council meeting] 

 

Name of Meeting: Councillors Forum 
 
Date of Meeting: 24 January 2013 
 
Time:   10.30 a.m. – 3.30 p.m. 
 
Attendees: 
Councillors 
Debra Swan 
Colleen Furlanetto 
Malcolm Little 
Pat Storer 
Robin Weatherald 
Graeme Williams  
 
Officer/s 
Chief Executive Officer 
Director, Corporate and Community 
Director, Asset Services 
Director, Sustainable Development 
Manager, Organisational Development 
Manager, Economic Growth (Item 3) 
 
Apologies 
Councillor Alister Purbrick 
 
Matters discussed: 
Declarations of Interest 
1. Assembly of Councillors 

1.1 Mayor & Chief Executive Officer Meetings Update 
1.2 Councillors Meetings Attendances / Matters raised 
1.3 Councillors Issues raised for follow up by EMT (eg. „Random‟ Site 

Inspections not in Budget / Capital Works Program or Council Plan). 
 Cr Swan  

1.4 Attendance of Councillors at community working groups on local 
projects 

1.5 Rowing Lanes  
Cr Weatherald 
1.6 Bridges 
1.7 Pleasance Avenue 
1.8 Economic Development Workshop results 
1.9 Seven Creeks Park Tourist Information Centre 
1.10 Appearance of former SES building 
1.11 Euroa Saleyards Operation 
1.12 Euroa Saleyards Financial Report request  
1.13 Condition of female public toilets in Euroa 
1.14 Seven Creeks Park condition 
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Cr Furlanetto 
1.15 Womens Health Goulburn North East Funding 
1.16 Breast Cancer Awareness Campaign in Euroa 
1.17 Attendance at Rural Womens‟ Conference - Canberra 
Cr Purbrick 
1.18 Council Policies – policies not provided to Councillors  
1.19 Council Policies – request for discussion on several policies 
1.20 2012 Staff Attitude Survey 
1.21 Strathbogie Shire Newsletter 
1.22 Restructure meeting – scheduled for 23 April 2013 
1.23 Proposed Community Survey for feedback on Budget and Council 

Plan 
1.24 Possible Official Visit to Strathbogie Shire by His Excellency the 

Honourable Alex Chernov AC QC, Governor of Victoria, and Mrs 
Elizabeth Chernov 

1.25 Australia Day – Councillors attendance at township events  
Cr Furlanetto 
1.26 Euroa Railway Station – proposal for 140 years anniversary 

celebratrions 
2. Special Council Meeting ~ Closed Meeting – Strathbogie Shire Australia Day 

Awards  
3. Strathbogie Planning Scheme Amendments C28 Part 2 and C50 – briefing on 

Panel Report 
 
 

Declaration of Interest/s / Direct or Indirect 
 

Matter No. Names of Councillor/s who  
disclosed interest 

Did the Councillor/s 
leave the meeting? 

Item 1.14 Councillor Weatherald No 

Item 2 Councillor Furlanetto No 

Item 3 Councillor Little Yes 
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Record of Meetings of Section 86 Committees of Council  

 
Minutes of Meetings received in the December 2012 / February 2013 Period 

 
 

 
Name of Committee 
 

 
Date of Meeting 

Violet Town Recreation Reserve 12/09/12 

Tableland Community Conference 12/11/12 

Euroa Community Action Group 26/11/12 

Creightons Creek Recreation Reserve 26/11/12 

Nagambie Recreation Reserve 10/12/12 (AGM) 
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10. NOTICES OF MOTION 
 
 
11. CLOSURE OF MEETING TO THE PUBLIC 
 

 

12. URGENT BUSINESS 
 

 CRS. ................................  - 
 

 That the Organisation report, as listed below, be considered as Urgent 
Business –  

 

12.7 Organisation 
  12.7.1 Documents for Signing and Sealing 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 
THERE BEING NO FURTHER BUSINESS, THE MEETING CLOSED AT......... P.M. 

 
 

 

 

 

 


