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STRATHBOGIE SHIRE COUNCIL

Notice is hereby given that a Meeting of the Strathbogie Shire Council will be held on
Tuesday 14 December 2021, at the Euroa Community Conference Centre, commencing
at 6.00 p.m.

Chair: Laura Binks (Mayor) (Mount Wombat Ward)
Councillors: David Andrews (Lake Nagambie Ward)
Reg Dickinson (Lake Nagambie Ward)
Sally Hayes-Burke (Seven Creeks Ward)
Kristy Hourigan (Seven Creeks Ward)
Paul Murray (Hughes Creek Ward)
Chris Raeburn (Honeysuckle Creek Ward)

Municipal Monitor: Janet Dore

Officers: Julie Salomon Chief Executive Officer (CEO)
David Roff Director, Corporate Operations (DCO)
Amanda Tingay Director, Community and Planning (DCP)
Dawn Bray Executive Manager, Governance and
Customer Service (EMGCS)
Kristin Favaloro Executive Manager, Communications and

Engagement (EMCE)

The gallery will be open to the public, however, members of the public who wish to attend must be
fully COVID-19 vaccinated and check-in, either by Council's QR code or by signing in manually.
Members of the public will also be required to provide / show their proof of vaccination status.

Community members are also encouraged to watch the livestreaming of the meeting online at
www.strathbogie.vic.gov.au

Questions for the Ordinary Council Meeting must be submitted by 12 noon on Tuesday 14
December 2021 by emailing info@strathbogie.vic.gov.au, Questions will be read out by the Mayor
during the Public Question Time component of the meeting and responded to in the usual way by
Councillors and/or Officers.



http://www.strathbogie.vic.gov.au/
mailto:info@strathbogie.vic.gov.au
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1. Welcome

2. Acknowledgement of Traditional Land Owners

We acknowledge the Traditional Custodians of the places we live, work and
play.

We recognise and respect the enduring relationship they have with their lands
and waters, and we pay respects to the Elders past, present and emerging.

Today we are meeting on the lands of the Taungurung peoples of the Eastern
Kulin nation, whose sovereignty here has never been ceded.

3. Apologies / Leave of Absence

4, Disclosure of Conflicts of Interest

5. Confirmation of Minutes of Previous Meetings
RECOMMENDATION

That the Minutes of the Council meeting held on Tuesday 16 November 2021
be confirmed.

6. Petitions
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7. Reports of Mayor and Councillors and Delegates

As per Recommendation 2 of a report presented to Council on Tuesday 18 May
2021 -

2. Receive a written report from Cr Laura Binks upon the completion of the
Mastery of Business and Empathy as required by section 17.2 of the
Council Expenses Policy identifying the key issues discussed, issues of
relevance to the Shire and the community benefit gained by the completion
of the course.

the following report has been provided by Councillor Laura Binks

Councillor Laura Binks - Professional Development Report

Mastery of Business and Empathy - Small Giants Academy 2021

In January of 2021 | was one of 30 people accepted into the Small Giants Academy
inaugural leadership course, the Mastery of Business and Empathy (MBE).

Developed in Australia in partnership with global champions across disciplines, the
MBE reinvents and extends the traditional MBA. The program equips leaders with
a renewed and regenerative understanding of leadership, including the tools,
strategies and philosophies to successfully lead a purposeful organisation and
chart a hopeful, galvanising vision for the future. The MBE is a transformative
opportunity to delve into our inner lives, to learn regenerative leadership practices,
and to develop life-long connections.

Whilst not an accredited course, the curriculum offered, the facilitators guiding the
learning, the guest faculty presenting specialised sessions, the community of fellow
students and our commitment to peer to peer learning far exceeded all my
educational expectations. At times, working outside the status quo is required to
truly be able to explore bold new ideas, test theories of change and chart a hopeful
new course. The Mastery of Business and Empathy is that space, working beyond
the confines of accreditation.

For the past 10 months | have spent Thursday evenings online in the MBE virtual
classroom joined by a diverse cohort including people from the fields of medicine,
science, art, health, finance, energy, technology, agriculture, education,
environment, law, horticulture, spirituality, social work, no-for-profit and corporate,
with me flying the local government flag.

The overall learning intention for the year was ‘together, we lead with strong minds,
open hearts and ready hands, in service of the Next Economy.” A three day
immersive session, the Prologue, opened the year where we explored how each of
us as leaders in our fields would form a community over the coming 10 months and
work towards actualising our vision of the good society.
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7. Reports of Mayor and Councillors and Delegates (cont.)

Councillor Laura Binks - Professional Development Report (cont.)

We moved then into the first five modules, each running for four to five weeks. We
began by understanding Our Context and how we have arrived where we are
before delving into Leadership and Theories Of Change. With our minds stretching
into new ways of leading, we studied Decision Making and Strategy, Governance
and our fifth module, Operations.

The middle of the year provided another three day immersive weekend where we
reflected on what we had learnt to date, and how we have and continue to grow as
humans with spirits, hearts and curious minds. After this re-centering and reflective
Interlude, we unpacked Community, People and Culture, got deep into the
business of Finance and finished the year with Storytelling and Communications.

Of the 50 guest faculty who joined us throughout the year, | continue to circle back
to the teachings of Kate Raworth, Renegade Economist, England; Gayle Hardie,
Co-founder, Global Leadership Foundation, Australia; Hugh Mackay, Social
Psychologist and Author, Australia; Dr Julia Kim, Program Director, Gross National
Happiness Centre, Bhutan; Rangimarie Price, Director, The Connective, New
Zealand; Dr Jane Goodall DBE, Founder, The Jane Goodall Institute, Ethologist,
UN Messenger of Peace, England; Dane O’Shanassy, Country Director,
Patagonia, Australia; Catherine Ingram, Author and President, Living Dharma,
Australia; Vandana Shiva, Physicist, Author, Philosopher and Activist, India; Sahish
Kumar, Founder, Schumacher College, England.

My year studying the MBE has built my confidence to lead and be of service to the
municipality of Strathbogie Shire. My growth during the year, supported by the
course facilitators and fellow students, was instrumental in accepting the
nomination to the role of Mayor.

Dr Jane Goodall told us “What you do in your life makes a difference. You get to
choose what kind of difference you wish to make.”

| choose to be of service to humanity and planet earth. | choose to do so with love
in my heart, a curious mind and ready hands.

| look forward to bringing my learnings to Strathbogie Shire and to my year ahead
as Mayor.

MOTION

That the report be noted and accepted, in accordance with the Council
Expenses Policy.
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7. Reports of Mayor and Councillors and Delegates (cont.)

As per Recommendation 2 of a report presented to Council on Tuesday 18 May
2021 -

2. Receive a written report from Councilor Sally Hayes-Burke upon completion
of the upon the completion of the program as required by section 17.2 of
the Council Expenses Policy identifying the key issues discussed, issues of
relevance to the Shire and the community benefit gained by the completion
of the course..

the following report has been provided by Councillor Sally Hayes-Burke

Councillor Sally Hayes-Burke - Professional Development Report

Report to Council on the benefits of the Ruth McGowan coaching sessions

My intention going into the group coaching program with Ruth McGowan was to
educate and immerse myself in learning to be the best possible councillor for my
constituency. Through the group coaching and mentorship of Ruth McGowan |
have learnt some key lessons which have supported me significantly in being
professional and adapting to the leadership role of councillor. | had 8 group
coaching sessions over 8 months with Ruth.

Ruth is very experienced in the government sector having been a Mayor and
subsequently coach for many Mayors, CEOs and government organisational
leaders.

Early in the program | was able to clarify my purpose as a councillor and understand
the role and demands of a councillor, while also setting goals for my community.

Having never been in politics before | was taught skills in political intelligence and
strategic networking which are a critical part of politics at all levels of government.
I now understand the importance of building positive political skills rather than
negative ‘game-playing’.

The coaching had a strong focus on good governance, which means
transparency in  decision making. | analysed the 2016 Victorian
Ombudsman's report on this topic. | now have an appreciation for the
recommendations around topics such Notices of Motion, committee members,
managing the risks of unseen influences, when to close meetings (or not) and
avoiding secrecy. Several of the recommendations were picked up in the new Local
Government Act.

| was given many helpful tools that assisted me in in dealing with difficult matters
within the community and managing complaints while always ensuring that the
community is getting the information they need. | was given guidance on how to
speak publicly and engage with my constituents and fellow councillors. | am better
able to pitch my ideas to my fellow councillors and think at a strategic level. | have
learnt how to build positive relationships with key stakeholders.

| was educated about the significance of 0% rate rises through the 2020 FinPro
report by Local Government Finance Professionals and understand how the long-
term financial impacts of such a decision are substantial.
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7. Reports of Mayor and Councillors and Delegates (cont.)

Councillor Sally Hayes-Burke - Professional Development Report (cont.)

Though these coaching sessions | gained a lot of confidence to help me practice
good governance, undertake due diligence in my role as councillor, make decisions
for the benefit of the municipality and work to the best of my ability for the
community.

Through the coaching | built a trusted network of councillors throughout the State
who | can learn from and bounce ideas off. The role of Councillor can be somewhat
isolating so having these relationships has proven to be extremely advantageous
as | navigated my way through my first year as councillor. | also have Ruth as a
mentor who continues to impart her wisdom and expertise should | call on it.

Ruth nurtures a culture of respectful and inclusive behaviour which it what allowed
me to see the need for the introduction of a Charter of Mutual Respect in our Shire
and it has now been successfully implemented.

The outcome of this coaching is a councillor who is effectively supported to grow
as a more effective community leader and communicator. The resulting
transformation has flow-on effects to the council organisation and community.
Research has found organisations that employ coaches for executive leaders have
a considerable return on investment of at least 7:1.

MOTION

That the report be noted and accepted, in accordance with the Council
Expenses Policy.
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8. Public Question Time

Public Question Time will be conducted as per Rule 31 of Strathbogie Shire
Council’'s Governance Rules. A copy of the required form for completion and
lodgment, and associated Procedural Guidelines, are attached for information.

As the questions are a permanent public record and to meet the requirements of
the Privacy and Data Protection Act 2014, only the initials of the person asking the
question will be used together with a Council reference number.

9. Officer Reports
9.1 Strategic and Statutory
9.2 Community
9.3 Infrastructure
9.4 Corporate
9.5 Governance and Customer Service
9.6 Executive
10. Notices of Motion
11. Notices of Rescission
12. Urgent Business

13. Confidential Business

Julie Salomon
CHIEF EXECUTIVE OFFICER

10 December 2021

Council does not generally permit individuals to make audio recordings of meetings.
Individuals are required to make a written request addressed to the Council (Director,
Corporate Operations) should they seek to obtain permission to do so.

NEXT MEETING

The next monthly Meeting of the Strathbogie Shire Council is scheduled to be held on
Tuesday 15 February 2022, at the Euroa Community Conference Centre, commencing at
6.00 p.m.

Please note: there will not be a monthly meeting held in January 2022.
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J Council Ref. ... 12021

Public Question Time Form
St"’f:?ibc? le Ordinary Council Meeting

Strathbogie Shire Council has allocated a time for the public to ask questions in the business of an
Ordinary Meeting of the Council.

How to ask a question:

Questions submitted to Council must be:

€) in writing, state the name, address and telephone number of the person submitting the
question and generally be on this form, approved by Council; and

(b) submitted to Council in person or electronically.

The Chair may refrain from reading a question or having a question read if the person who submitted
the question is not present in the gallery at the time when the question is due to be read. Please
refer to the back of this form for procedural guidelines.

Question/s: (please print clearly with a maximum of 25 words)

P o [0 LT PP TP TR URRRRTPPPOR
JLICELE] o1 a0 T e =20 1[0 T2 0] o= PSR
Signature: (signature not required if submitted by email) ...

Date of Ordinary COUNCIl MEELING: ....coiiiiiiiiiiie et e e

Privacy Declaration: Personal information is collected on this form to allow Council to undertake
follow-up / response and to confirm identity for future reference where necessary. The questioner’s
initials only, together with a question reference number, will be included in Council’s Minutes. Council
Minutes are a public document which will be published on Council’'s Website and are available for
public scrutiny at any time. Other personal details included on this form will not be included in the
Minutes and will be kept for Council reference only, unless disclosure is required for law enforcement
purposes or under any other statutory requirement
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Public Question Time — as per Rule 31 of the Strathbogie Shire Council Governance

Rules

31. QUESTION TIME

31.1

31.2

31.3
314

31.5
31.6

31.7

31.8

31.9

31.10

31.11
31.12

31.13

31.14

There must be a public question time at every Council meeting fixed under Rule 19 to

enable members of the public to submit questions to Council.

Sub-Rule 31.1 does not apply during any:

31.2.1 period when a meeting is closed to members of the public in accordance with
section 66(2) of the Act; or

31.2.2 election period.

Public question time will not exceed 30 minutes in duration.

Questions submitted to Council must meet all of the following:

€) be in writing and state the name and address of the person submitting the
question;

(b) be generally be in a form approved or permitted by Council; and

(©) be lodged either by delivery to Council's main office, or electronically at the

prescribed email address prior to 12 noon on the day of the Council meeting.
No person may submit more than two questions at any one meeting.
If a person has submitted two questions to a meeting, the second question may:
31.6.1 at the discretion of the Chair, be deferred until all other persons who have
asked a question have had their questions asked and answered; or
31.6.2 not be asked if the time allotted for public question time has expired and Council
has not resolved to extend the time allocated for public questions.
If the person who has submitted the question is not present at the meeting the Chair, or a
member of Council staff nominated by the Chair, will read out the question on the person's
behalf if the person has elected not to participate in the meeting either by way of the live
streaming software or by teleconference.
A question may be disallowed by the Chair if the Chair determines that it:

(a) relates to a matter outside the duties, functions and powers of Council;

(b) Is defamatory, indecent, abusive, offensive, irrelevant, trivial or objectionable
in language or substance;

(© deals with a subject matter already answered;

(d) is aimed at embarrassing a Councillor or a member of Council staff;

(e) relates to personnel matters;

) relates to the personal hardship of any resident or ratepayer;

(9) relates to industrial matters;

(h) relates to contractual matters;

0] relates to proposed developments;

0] relates to legal advice;

(k) relates to matters affecting the security of Council property; or

0] relates to any other matter which Council considers would prejudice Council or
any person.

Any guestion which has been disallowed by the Chair must be made available to any other
Councillor upon request.

All questions and answers must be as brief as possible, and no discussion may be allowed
other than by Councillors for the purposes of clarification.

Like questions may be grouped together and a single answer provided.

The Chair may nominate a Councillor or the Chief Executive Officer to respond to a
question.

A Councillor or the Chief Executive Officer may require a question to be put on notice. If a
question is put on notice, a written copy of the answer will be sent to the person who asked
the question within five (5) working days and the answer included in the following Council
meeting's agenda.

A Councillor or the Chief Executive Officer may advise Council that it is his or her opinion
that the reply to a question should be given in a meeting closed to members of the public.
The Councillor or Chief Executive Officer (as the case may be) must state briefly the reason
why the reply should be so given and, unless Council resolves to the contrary, the reply to
such guestion must be so given.
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9. OFFICER REPORTS
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9.1.2  Planning Permit Application No. P2021-068 54
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10. NOTICES OF MOTION 476
11. NOTICES OF RESCISSION 476
12. URGENT BUSINESS 476
13. CONFIDENTIAL BUSINESS 476

CONFIDENTIAL APPENDICES

APPENDICES DEEMED CONFIDENTIAL IN ACCORDANCE
WITH SECTION 66(2)(A) AND PART 1, CLAUSE 3 OF THE LOCAL
GOVERNMENT ACT 2020

) personal information, being information which if released
would result in the unreasonable disclosure of information
about any person or their personal affairs

Appendix 1: 2022 Australia Day Awards — Determination of the
Shire-wide award recipients

(9) private commercial information, being information provided
by a business, commercial or financial undertaking that—

(i) if released, would unreasonably expose the business,

commercial or financial undertaking to disadvantage

Appendix 2: = Tender for Contract No. 21/22-26: 2021-22 Predictive
Modelling Software
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9.
9.1

9.11

OFFICER REPORTS

STRATEGIC AND STATUTORY PLANNING

Planning Permit Application No. P2019-106

- Use and development of land for aresidential village; creation of easements

and reserves: and the removal of native vegetation ~ 40 Brock Street, Euroa

VIC 3666

Author: Town Planner

Responsible Director: Director Community and Planning

EXECUTIVE SUMMARY

The proposal is for the use and development of a residential village at 40 Brock
Street in Euroa.

The application was advertised initially with eight (8) objections being received.
A subsequent revision to the proposal was readvertised, with three (3) of the
objections being withdrawn, leaving five (5) objections standing. Further detail
is contained within this report.

The application has not been assessed within the sixty-day statutory timeframe
due to a number of matters including objections that required assessing, further
information from referral authorities that required responses and all this during
the constraints of Covid.

The revised proposal meets the objectives of the Planning Policy Framework,
Local Planning Policy Framework, the General Residential Zone Schedule 1
Zone and the Land Subject to Inundation Overlay.

It is recommended that Council resolve to issue a Notice of Decision to Grant a
Planning Permit in accordance with the Officer's recommendation.

RECOMMENDATION

That Council -

1. Resolvetoissue a Notice of Decision to Grant a Permit in accordance
with the Officer’s recommendation as detailed in the Delegate Report;
and

2. Note the Delegate Report, including the following conditions.

Endorsed Plans and Permit:

1. The use and development must be carried out in accordance with
the endorsed plans and permit and must not be altered without the
prior written consent of the Responsible Authority.

General Amenity Provision:

2. The use and development must be managed so that the amenity of
the area or locality, in the opinion of the Responsible Authority, is
not detrimentally affected, through the:

a) transport of materials, goods or commodities to or from the
land;
b) appearance of any building, works or materials;
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9.1.1 Planning Permit Application No. P2019-106

- Use and development of land for a residential village; creation of easements and

reserves; and the removal of native vegetation ~ 40 Brock Street, Euroa VIC 3666

(cont.)

c) emission of noise, artificial light, vibration, smell, fumes, smoke,
vapour, steam, soot, ash, dust, waste water, waste products, grit
or oil; and

d) presence of vermin.

Neat and Tidy Site:

3. The subject land must be kept neat and tidy at all times and its
appearance must not, in the opinion of the Responsible Authority,
adversely affect the amenity of the locality.

Garbage Storage and Management:

4. Provision must be made on site for the storage of garbage bins
and this area must be screened from the public view to the
satisfaction of the Responsible Authority and must not be used for
any other purpose. Garbage bins for collection must be placed in
the allocated areas as follows —

Campbell Street 16 bins

Brock Street 18 bins
McKenna Street 21 bins
Hinton Street 21 bins

The bins must be removed as soon as practicable after pick
up/emptying and returned to the designated areas on site.

Landscaping Plan:

5. Prior to the commencement of works, a Landscape Plan for the
subject land must be submitted to and approved by the
Responsible Authority. An endorsed copy of the plan must form
part of this permit. The submitted plan must;

a)

b)

c)
d)

provide a screen of plantings on and around the boundaries
between the use on site and surrounding uses (see the
boundary fencing requirement);

provide plantings throughout the site for aesthetic and cooling
purposes;

show the internal public areas including all furniture proposed
including barbecue areas and walking/bike paths;

show the fencing for the perimeter of the site that includes a
range of fencing styles allowing landscaping at points so as
not to create a solid view of the same fencing for more than 40
metre intervals along all boundaries;

show details of the entrance points regarding landscaping,
sighage, walls/fencing;

include any communal bin storage area on site, with screening;
show the post boxes if proposed within the site entrance:

all proposed internal lighting detailing style and layout;
include the use of indigenous/locally sourced native species
(or alternatively where appropriate specify, predominate use of
indigenous/native species) in new plantings;
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9.1.1 Planning Permit Application No. P2019-106

- Use and development of land for a residential village; creation of easements and

reserves; and the removal of native vegetation ~ 40 Brock Street, Euroa VIC 3666

(cont.)

j) where exotic species are proposed, provide justification for
use instead of native species;

k) include a schedule of all proposed trees, shrubs and ground
cover, which will include the location, number and size at
maturity of all plants, the botanical names of such plants and
the location of all areas to be covered by grass, lawn or other
surface materials as specified;

) the method of preparing, draining, watering and maintaining
the landscaped area;

m) the weed management program.

Completion of Landscaping:

6.

Prior to the commencement of the use of the site, or as approved
in writing with the Responsible Authority, the landscaping works
as shown on the endorsed plan/s, must be carried out and
completed to the satisfaction of the Responsible Authority.

Maintenance of Landscaping on Council’s Road Reserves:

7.

Maintenance of any vegetation on Council’s road reserve must be
for a minimum of two years including two summer periods from
the date of Acceptance of Works by Council or until the
owner/permit holder can demonstrate the planting have been
established to the satisfaction of the Responsible Authority. Any
dead, dying or diseased vegetation are to be replaced within this
period.

Landscaping Maintenance:

8.

The landscaping on the endorsed plans must be maintained to the
satisfaction of the Responsible Authority including that any dead,
diseased or damaged plants are to be replaced.

Protection of Trees to be Retained:

9.

10.

During construction all trees to be retained must be protected by
fencing around the radius of the Tree Protection Zone and no
storage, dumping, equipment including vehicles is to encroach
into the Tree Protection Zone, which must stay in place until all
construction is completed on site.

Prior to the commencement of works on site, the permit holder
must advise all persons undertaking works and development
(including removal and management of native vegetation) on site
of all relevant permit conditions and statutory requirements or
approvals.
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9.1.1 Planning Permit Application No. P2019-106

- Use and development of land for a residential village; creation of easements and

reserves; and the removal of native vegetation ~ 40 Brock Street, Euroa VIC 3666

(cont.)

Native Vegetation Removal:

11.

The native vegetation permitted to be removed, destroyed or
lopped under this permit is 0.179 hectares of native vegetation,
which is comprised of:

a) Olarge tree(s).

Offsets to be secured:

12.

To offset the removal of 0.179 hectares of native vegetation, the
permit holder must secure the following native vegetation offset in
accordance with Guidelines for the removal, destruction or
lopping of native vegetation (DELWP 2017):

a) A general offset of 0.033 general habitat units:

i) Goulburn Broken Catchment Management Authority
(CMA) or Strathbogie Shire Council vicinity; and

i) with a minimum strategic biodiversity value of at least
0.176.

Provide evidence of offsets:

13.

Before any native vegetation is removed, evidence that the
required offset has been secured must be provided to the
satisfaction of the Responsible Authority. This evidence must be
one or both of the following:

a) an established first party offset site including a security
agreement signed by both parties, and a management
plan detailing the 10-year management actions and
ongoing management of the site, or

b) credit extract(s) allocated to the permit from the Native
Vegetation Credit Register.

A copy of the offset evidence will be endorsed by the responsible
authority and form part of this permit. Within 30 days of endorsement
of the offset evidence, a copy of the endorsed offset evidence must be
provided to Planning Approvals at the Department of Environment,
Land, Water and Planning.

Where the offset includes afirst party offset(s), the permit holder must
provide an annual offset site report to the responsible authority by the
anniversary date of the execution of the offset security agreement, for
a period of 10 consecutive years. After the tenth year, the landowner
must provide a report at the reasonable request of a statutory
authority.



Strathbogie Shire Council
Council Meeting Agenda

Page 5 14/12/21

9.1.1 Planning Permit Application No. P2019-106

- Use and development of land for a residential village; creation of easements and

reserves; and the removal of native vegetation ~ 40 Brock Street, Euroa VIC 3666

(cont.)

Engineering:
Construction Management Plan

14. Prior to the commencement of the development, including
demolition and excavation, a Construction Management Plan must
be submitted to and endorsed by the Responsible Authority. The
plan must provide details of the following:-

a.

b.

Hours for construction activity in accordance with any
other condition of this Permit;

Measures to control noise, dust, water and sediment laden
runoff;

Measures to inform adjacent residents of work schedules,
etc.

Measures relating to removal of hazardous or dangerous
material from the site, where applicable.

A plan showing the location of parking areas for
construction and sub- contractors’ vehicles on and
surrounding the site, to ensure that vehicles associated
with construction activity cause minimum disruption to
surrounding premises. Any basement car park on the land
must be made available for use by sub-constructors /
tradespersons upon completion of such areas, without
delay;

A Traffic Management Plan showing truck routes to and
from the site;

Swept path analysis demonstrating the ability for trucks to
enter and exit the site in a safe manner for the largest
anticipated truck associated with the construction;

A plan showing the location and design of a vehicle wash-
down bay for construction vehicles on the site;

Measures to ensure that sub-contractors / tradespersons
operating on the site are aware of the contents of the
Construction Management Plan;

Contact details of key construction site staff;

A site plan showing the location of any site sheds, on-site
amenities, building waste storage and the like, noting that
Council does not support site sheds on Council road
reserves; and

Any other relevant matters.

Roads, Pathways and Common Access

15. Prior to the commencement of works, a Traffic Management
Strategy and investigation must be submitted as per Clause 9 of
the IDM via a qualified engineer. The strategy, including the traffic
impact assessment report and professional recommendations will
be considered as part of the design.
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9.1.1 Planning Permit Application No. P2019-106

- Use and development of land for a residential village; creation of easements and
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16.

17.

Prior to the commencement of works, construction plans for all

proposed roadways and pathways must be submitted to and

approved by the Responsible Authority. When approved the plans

will be endorsed and will form a part of the permit. The plans must

be drawn to scale with dimensions and three hard copies and an

electronic copy must be provided. The plans must show: -

a) Theroad reserve, carriageway and verge widths

b) All infrastructure including drainage, concrete footpath, kerb
and channel, public lighting and utility services

c) Vehicle crossing for each lot

d) Street tree locations

e) All surface details including contours

f) Proposed court bowls

g) All relevant road signage and line marking

h) Speed limit signs as appropriate.

The final design parameters for the roadways and pathways must

be based on Council’s Infrastructure Design Manual (IDM) as

modified from time to time, all to the satisfaction of the

Responsible Authority. All works shall conform to plans and

specifications prepared by a qualified engineer at Owner’s

expense and approved by the Responsible authority. A list of
specific details and requirements are as follows: -

a) Pram crossings must be provided at all intersections to the
satisfaction of the responsible authority.

b) Include in the design plans recommendations resulting from
any required Traffic Impact Assessment.

c) Provide temporary turnaround areas for roads terminated at
stage boundaries. The size must be sufficient to turn service
and emergency vehicles around without reversing. A minimum
of 250mm depth of approved crushed rock material is required.

d) A pavement design must be submitted for the entire road
network by a suitably qualified engineer in accordance with
clause 12.7 of the IDM. Irrespective of such design a minimum
pavement depth of 250mm must be provided in an approved
material. Council requires that the pavement wearing course be
in accordance with Clause 12.7.16.

e) Design of roads and footpath must be accessible to people with
disabilities and include tactile ground surface indicators, and
kerb ramps required for the safe movement of people with
disabilities as per relevant Australian Standards.

f) The Vehicle crossings to the subject allotments from the road
must be constructed at a location and of a size and standard
satisfactory to the Responsible Authority.

g) Subsoil drainage installed for all kerb and channel.



Strathbogie Shire Council Page 7 14/12/21

Council Meeting Agenda

9.1.1 Planning Permit Application No. P2019-106

- Use and development of land for a residential village; creation of easements and

reserves; and the removal of native vegetation ~ 40 Brock Street, Euroa VIC 3666

(cont.)

18.

19.

Prior to the use commencing, vehicular crossings for each lot
must be constructed in accordance with the endorsed plans to the
satisfaction of the Responsible Authority, and must comply with
the following: -

a. Standard concrete residential vehicular crossings, as per
standard drawing SD240 of the Infrastructure Design
Manual, must be constructed at right angles to the common
access road to suit the proposed driveways, and tie in with
the new kerb and channel.

b. Any proposed vehicular crossing shall have satisfactory
clearance to any side-entry  pit, power  or
Telecommunications pole, manhole cover or marker, or
street tree. Any relocation, alteration or replacement
reqguired shall be in accordance with the requirements of the
relevant Authority and shall be at the applicant’s expense;

c. Crossings shall be either combined or at least 9 metres
apart.

d. Theentrance to the common access must be in accordance
with Councils current standard for industrial vehicle
crossings with reference made to standard drawing SD250.

For Common Access, the drainage system must be constructed
before commencement of the use and development as per the
approved plans

Urban Vehicle Crossing Location

20.

21.

22.

23.

Prior to the use commencing the permit holder must obtain a
vehicle crossing permit from the responsible authority for each lot
and construct the vehicle crossing in accordance with the
reguirements.

Standard vehicular crossings shall be constructed at right angles
to the road to suit the proposed driveways, and any existing
redundant crossing shall be removed.

The vehicular crossing shall have satisfactory clearance to any
side-entry pit, power or Telecommunications pole, manhole cover
or marker, or street tree.

Any new, relocation, alteration or replacement required shall be in
accordance with the requirements of the relevant Authority and
shall be at the applicant's expense. Final location of vehicle
crossing must be approved by Responsible Authority via vehicle
crossing permit. Refer to Clause 12.9.1 “Urban Vehicle Crossings”
of the Infrastructure Design Manual. Where there is no existing
kerb and channel in the street refer to standard drawing SD255.
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Urban Drainage — Works

Drainage Discharge Plan

24.

Before any of the development commences a properly prepared
drainage discharge plan with computations to the satisfaction of
the responsible authority must be submitted to and approved by
the Responsible Authority. When approved, the plans will be
endorsed and will then form part of the permit. The information
submitted must show the details listed in the council’s
Infrastructure Design Manual (IDM) and be designed in accordance

with the requirements of that manual.

The information and plans must include:

25.

26.

27.

a) details of how the works on the land are to be drained and/or
retarded.

b) Catchment plans showing where the sub-catchments are
draining to

c) computations including total energy line and hydraulic grade
line for the existing and proposed drainage as directed by
Responsible Authority

d) independent drainage for each lot

e) location and direction of overland flow paths within the
development

f) underground pipe drains conveying stormwater to the legal
point of discharge for each allotment

g) measures to enhance stormwater discharge quality from the
site and protect downstream waterways Including the expected
discharge quality emanating from the development (output
from MUSIC or similar) and design calculation summaries of
the treatment elements;

h) documentation demonstrating approval from the relevant
authority for the legal point of discharge.

i) the details of the incorporation of water sensitive urban design
in accordance with clause 20.3.1 of the Infrastructure Design
Manual.

i) maintenance schedules for treatment elements.

Before the use commences, all works constructed or carried out
must be in accordance with those plans. to the satisfaction of the
Responsible Authority.

All stormwater and surface water discharging from the site,
buildings and works must be conveyed to the legal point of
discharge drains to the satisfaction of the Responsible Authority/
Goulburn Murray Water. No effluent or polluted water of any type
may be allowed to enter the stormwater drainage system.

A qualified engineer is to prepare a Stormwater Impact
Assessment Report [SIAR] and/ or Stormwater Management
Assessment Report [SMAR] in accordance with the requirements
of clause 11 of the Infrastructure Design Manual.
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28.

29.

30.

Appropriate steps must be taken to retain all silt and sediment on
site during the construction phase to the satisfaction of the
Responsible Authority and must be carried out in accordance with
the following EPA guidelines and policies: -

e Environmental Guidelines for Major Construction Sites (EPA
publication No. 480, December 19985); and

e Construction Techniques for Sedimentation Pollution Control
(EPA publication No. 275, May 1991)

For Common Access, the drainage system must be constructed
before commencement of the use and development as per the
approved plans.

A qualified engineer is to check the capacity of the existing council
stormwater drainage point to enable the system to receive flows
from the new development.

Protection of Council Assets

31.

32.

33.

Prior to the commencement of works, the owner or developer must
submit to the Responsible Authority a written report and photos of
any prior damage to public infrastructure. Listed in the report must
be the condition of kerb & channel, footpath, seal, street lights,
signs and other public infrastructure fronting the property and
abutting at least two properties either side of the development.
Unless identified with the written report, any damage to
infrastructure post construction will be attributed to the
development. The owner or developer of the subject land must pay
for any damage caused to the Councils assets/Public
infrastructure caused as a result of the development or use
permitted by this permit

Appropriate steps must be taken to retain all silt and sediment on

site during the construction phase to the satisfaction of the

Responsible Authority and must be carried out in accordance with

the following EPA guidelines and policies: -

e Environmental Guidelines for Major Construction Sites (EPA
publication No. 480, December 19985); and

e Construction Techniques for Sedimentation Pollution Control
(EPA publication No. 275, May 1991)

In the event of mud, crushed rock or other debris being carried
onto public roads or footpaths from the subject land, appropriate
measures must be implemented to minimise the problem to the
satisfaction of the Responsible Authority.
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34.

35.

36.

The permit holder shall ensure that dust suppression is
undertaken in the form of constant water spraying or other natural
based proprietary dust suppressant to ensure that dust caused by
vehicles moving along the access road and/or within the site does
not cause a nuisance to surrounding properties to the satisfaction
of the Responsible Authority. The development shall not have an
adverse impact on existing or future air quality.

Soil erosion control measures must be employed throughout the
construction stage of the development to the satisfaction of the
Responsible Authority.

The earthworks and lot filling must be as per the guidelines
specified in Council’s Infrastructure Design Manual, to the
satisfaction of the Responsible Authority.

Engineering Plan Checking Fee

37.

Prior to the use commencing, payment must be made to the
Responsible Authority of an engineering design checking fee of up
to 0.75% of the value of documented works, the amount to be
determined by the Responsible Authority.

Goulburn Valley Water:

38.

The Corporation considers the proposed development should be
connected to both water supply and wastewater facilities and the
following conditions are applied -

e Payment of new customer contribution charges for water
supply to the development, such amount being determined by
the Corporation at the time of payment;

e Provision of separate water supply meters to each tenement
within the development, located at the property boundary and
to the satisfaction of Goulburn Valley Region Water
Corporation;

e Payment of new customer contributions charges for sewerage
services to the development, such amount being determined
by the Corporation at the time of payment;

e Provision of reticulated sewerage and associated construction
works to each allotment within the development, at the
developer’s expense, in accordance with standards of
construction adopted by and to the satisfaction of the
Goulburn Valley Region Water Corporation; (The works may
include, but not be limited to the construction of a sewerage
pumping station, rising mains and gravity mains);

e Connection of all sanitary fixtures within the development to
reticulated sewerage, at the developer’s expense, in
accordance with standards of construction adopted by and to
the satisfaction of the Goulburn Valley Region Water
Corporation.
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o All works required are to be carried out in accordance with AS
3500.2 - ‘Sanitary plumbing and drainage’, and to the
satisfaction of the Corporation’s Property Services Section;

e Provision of easements in favour of the Goulburn Valley
Region Water Corporation over all proposed sewer mains
located within private property;

e Pursuant to Section 36 of the Subdivision Act, if the
Corporation considers that, for the economical and efficient
subdivision and servicing of the land covered by the
Application for Permit, it requires the owner of the land to
acquire an easement over other land in the vicinity. That is, any
land not owned by the Developer through which a sewerage
extension servicing the development is to be located,
easements shall be created in favour of the Corporation;

e The operator under this permit shall be obliged to enter into an
Agreement with Goulburn Valley Region Water Corporation
relating to the design and construction of any sewerage or
water works required. The form of such Agreement shall be to
the satisfaction of Goulburn Valley Water. A copy of the format
of the Agreement will be provided on request;

Goulburn Broken Catchment Management Authority:

39.

The finished floor level of each proposed residential unit must be
constructed at least 300 millimetres above the relevant 100-year
ARI flood level (as shown in Figure 1), or higher level deemed
necessary by the responsible authority.

Country Fire Authority:

Hydrants

40.

41.

Above or below ground operable hydrants must be provided. The
maximum distance between these hydrants and the rear of all
building envelopes (or in the absence of building envelopes, the
rear of the lots) must be 120 metres and the hydrants must be no
more than 200 metres apart. These distances must be measured
around lot boundaries.

The hydrants must be identified with marker posts and road
reflectors as applicable to the satisfaction of the Country Fire
Authority. Note — CFA’s requirements for identification of hydrants
are specified in ‘Identification of Street Hydrants for Firefighting
Purposes’ available under publications on the CFA web site
(www.cfa.vic.gov.au).

Roads

42.

Roads must be constructed to a standard so that they are
accessible in all weather conditions and capable of
accommodating a vehicle of 15 tonnes for the trafficable road
width.


http://www.cfa.vic.gov.au/
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43. Have a minimum trafficable width of 3.5 metres and be clear of
encroachments for at least 0.5 metres on each side and 4 metres
above the access way.

44. Roads more than 60m in length from the nearest intersection must
have a turning circle with a minimum radius of 8m (including roll-
over kerbs if they are provided) T or Y heads of dimensions
specified by the CFA may be used as alternatives.

Creation of Easements and Reserves:

45. All required easements and reserves must be created on title and
the person benefitting from the direction must lodge a certified
plan at the Titles Office for registration.

Consolidation of Lots:
46. Prior to the use commencing the lots must be consolidated to the
satisfaction of the Responsible Authority.

Use and Development Expiry:
47. This permit will expire if one of the following circumstances
applies:
a) The development is not started within two years of the issued
date of this permit.
b) The development is not completed within four years of the
issued date of this permit.
c) Theuseis not commenced within four years of the issued date
of this permit.
d) If commenced, the use is then discontinued for a period of two
years or more.
In accordance with Section 69 of the Planning and Environment Act
1987 an application may be submitted to the Responsible Authority
for an extension of the periods referred to in this condition.

Planning Note/s

This proposal has been assessed against Clause 55 and has satisfied
the Objectives.

This permit does not authorise the commencement of any building
construction works. Before any such development may commence,
the applicant must apply for and obtain appropriate building approval.

Goulburn Valley Water Planning Note

Should the applicant wish to subdivide each tenement onto separate
titles in the future, provision of appropriate servicing arrangements to
facilitate a future subdivision proposal should be investigated as part
of this development.

The applicant should contact the Corporation to discuss current and
future proposals for this development.
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Where the land is to be developed in stages, the above conditions will,
in general, apply to any subsequent stage of the estate development.
However, as any future stages of the development will be connected
to the Corporation's water supply and sewerage systems
independently of this stage, the Corporation reserves the right to
revise any conditions applicable to any subsequent stages lodged.

Goulburn Broken Catchment Management Authority Planning Notes

The Authority’s best estimate of the 100-year ARI flood level for the
location described above ranges from 173.4 metres AHD to 173.9
metres AHD as indicated in Figure 1, which was established from
Euroa Post Flood Mapping and Intelligence Project (2015) and the
Granite Creeks Regional Flood Mapping Study (2019).

Based on the available ground surface level information, flood depths
across the site are generally less than 0.3 metres during a 100-year
ARI (1% AEP) type flood event. However, flood depths of up to 0.5
metres are possible in the western and north eastern portions of the
property (shown with the blue colours in Figure 1) during a 100-year
ARI (1% AEP) type flood event.

Please note that the 100-year ARI flood is not the maximum possible
flood. There is always a possibility that a flood larger in height and
extent, than the 100-year ARI flood, may occur in the future.

Country Fire Authority Planning Notes

The inclusion of Fire Hydrants (either above or below ground) is to
provide life safety for occupants, fire fighters and the community.
Existing fire hydrants do not provide adequate coverage to all
dwellings.

Purpose and background

The applicant is applying to use and develop the land for a residential village on
the subject site at 40 Brock Street in Euroa. The site is located within established
residential development, within close proximity to the main town centre, and with
access to a range of services.
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The units proposed comprising two and three bedrooms each with own carport

hesight —J’

ing

b 47 19 A Bl

The proposal includes limited removal of native vegetation including a number of
small trees/saplings along the fence line and four, small trees within the site. Two
large trees will be retained as agreed with the Department of Environment, Land,
Water and Planning.

Landscaping is required to enhance the native vegetation and aesthetics
throughout the site and along the boundaries, as required by council. Fencing
around the site boundaries is required to be varied and with plantings to break up
any great lengths of potential mono- fencing.

The proposal requires the connection of the utilities to the site and easements will
be provided.

A central road and path layout is proposed to allow one way traffic from Brock Street
through the village and out again onto Brock Street. This will be a private road and
path network for the village.

Car parking is wholly provided on site for the residents and any visitors.

Deliveries and emergency vehicles will be accommodated as the roads will be
constructed to the required standards.

The site will be provided with drainage management, lighting, hydrants, and a
communal area.

Garbage bins will be put out for collection into allocated areas in specific numbers
and removed as soon as they have been emptied.

Thirty seven, two and three bedroom dwellings are proposed which will be single
storey and utilise colours and materials that are complementary to the surrounds.
Detailed plans are attached.

A site visit was carried out on a number of occasions to look at the site and the
surrounds.
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ISSUES, OPTIONS AND DISCUSSION

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that Priority is to be given to achieving the best outcomes for the
municipal community, including future generations.

Council is a Responsible Authority under the Planning and Environment Act 1987
(the Act). In this role, Council administers the Strathbogie Planning Scheme
(Planning Scheme) and, among other things, determines planning permit
applications made for the use and development of land within the municipality.

Under delegated authority of Council, Council Officers determine some matters.
Any application that receives one or more objection is heard before Council

SUMMARY OF KEY ISSUES

e The proposal is for a residential village and is a Section 2 Use under the
zone and has to meet the Objectives of Clause 55 and be assessed against
planning policy and result in an outcome that integrates into the established
residential area.

e The land is identified as being exposed to flooding and the proposal has
been referred to the relevant floodplain manager who has not objected and
provided conditions.

e Obijections have been received and these must be considered and where
possible addressed. Five objectors have indicated that their objections
stand.

o DELWP were concerned about the proposed vegetation removal and
worked with the applicant to revise the proposal to retain two, large trees
on site and minimise overall removal.

Officers Response:
It is considered appropriate to allow approval for the proposed use and
development of a residential village given the application has been assessed
against all the relevant policy and the argument weights in favour of support. The
proposal has been assessed against Clause 55 and meets all the objectives. (See
the Delegate Report for more detailed consideration).
It is recommended that conditions be included on any planning permit issued to
ensure that:

e Drainage and civil infrastructure is addressed.
Offsets are required.
Vegetation is enhanced.
The residential amenity is protected and the site kept neat and tidy.
Utilities are provided.
The flood risk is addressed.

The conditions proposed address concerns of the objectors.
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COMMUNITY ENGAGEMENT
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the municipal community is to be engaged in strategic planning
and strategic decision making.

Individual applications consider these requirements through assessment phase of
each application as per the Planning and Environment Act 1987 and the provisions
of the Strathbogie Planning Scheme. The application was advertised to adjacent
and nearby owners and occupiers.

The application has been advertised pursuant to Section 52 of the Planning and
Environment Act 1987, by:

¢ Placing a sign the on site

e Sending letters to adjoining land owners

e In addition, advertising was also placed on Council’s website.

Council officers are satisfied that the notification has been carried out correctly. In
addition, officers undertook a site visit on a number of occasions. Consultation was
carried out with the objectors and the application and further information of this
consultation can be found within the attached Delegate Report.

POLICY CONSIDERATIONS
Council Plans and Policies

There are no implications on the Council Plan or any Council Policies as a result of
this decision.

Regional, State and National Plans and Policies

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that regional, state and national plans and policies are to be taken into
account in strategic planning and decision making.

The state policies are considered in the attached Delegate Report.

LEGAL CONSIDERATIONS

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that Council decisions are to be made and actions taken in accordance
with the relevant law.

This proposal is being considered under Section 61 of the Planning and
Environment Act 1987.

Conflict of Interest Declaration

All officers and contractors involved in the preparation of this report have signed a
written declaration that they do not have a conflict of interest in the subject matter
of this report.

Transparency

One of the overarching governance principles of the Local Government Act 2020
is that the transparency of Council decisions, actions and information is to be
ensured.
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This application is being heard by Council as the proposal has five (5) objections
to the proposed use and development of land for a dwelling. Hearing the
application in the public meeting will allow all parties the opportunity to be heard by
the councillors prior to a decision being made.

SUSTAINABILITY CONSIDERATIONS

One of the overarching governance principles of the Local Government Act 2020
is that the economic, social and environmental sustainability of the municipal district
including mitigation and planning for climate change risks, is to be promoted.

Economic

This proposal is supported by the planning scheme and state policy to allow for
projected population growth to be accommodated in appropriate locations
throughout the region. The economic implications are positive for the region and
locality.

Social

The proposal will provide for diversity and an increase in residents to become part
of the existing community, supporting the local economy, the local schools and
potentially bringing skilled and professional people into the town to complement the
existing. There is lots of potential for positive outcomes due to new residents. This
proposal allows for a more diverse and potentially more affordable housing choice.

Environmental

The application has been assessed against the relevant provisions of the Planning
and Environment Act 1987 and referred to DELWP who have had substantial input
leading to a revised outcome for the native vegetation. Landscaping will enhance
the suburban environment leading to increased greening and cooling of the area.

Climate change

The Strathbogie Planning Scheme has incorporated broader considerations on
Climate Change, with the assessment that the proposal will not have an impact on
climate change within the municipality, as all works will be required to comply with
relevant legislation. The flood risk has been assessed by the relevant floodplain
manager and the vegetation has been assessed by the relevant authority, leading
to outcomes that will lessen the risk and improve the vegetation cover with offsets
provided as per regulations and landscaping provided directly on site to effect
cooling and carbon drawdown. The dwellings have potential for solar installations
and Environmentally Sustainable Design outcomes.

HUMAN RIGHTS CONSIDERATIONS

There are no human rights implications with this proposal. The application is being
assessed in accordance with relevant legislation, and all parties will be afforded all
relevant rights of appeal at the Victorian Civil and Administrative Tribunal.
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CONCLUSION

After due assessment of all the relevant factors, it is considered appropriate to issue
a Notice of Decision to Grant a Permit, subject to conditions, in accordance with
the Officer recommendation.

ATTACHMENTS

Attachment 1: Delegate Report

Attachment 2: Site and Elevation Plans Doc ID 750830
Attachment 3: Locality Map
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ATTACHMENT 1.

Planning Report — Delegate

Application Details:

Application is for:

Use and development of land for a residential village; creation
of easements and reserves; and the removal of native
vegetation

Applicant’'s/Owner’s Name:

Cameron Ross
T&C Developments

Date Received:

02 October 2019

Statutory Days:

More than 60 days (373 in total)

Application Number:

P2019-106

Is a CHMP required?

Planner: Name, title & | Gillian Williamson Principal Planner
department Planning and Investment Department
40 Brock Street, Euroa VIC 3666
Land/Address: Lot 2 PS300725
CA2, 3 & 4 Sec 54 Township of Euroa Parish of Euroa
Zoning: General Residential Zone Schedule 1
Overlays: Land Subject to Inundation Overlay
BPA ves
No

There is no Area of Cultural Heritage Sensitivity

Is it within an Open Potable
Catchment Area?

No

Under what clause(s) is a
permit required? (include
description)

General Residential Zone Schedule 1

Pursuant to Clause 32.08-2 a permit is required to Use the land
for a Residential Village.

Pursuant to Clause 32.08-6 a permit is required to construct
two or more dwellings.

Land Subject to Inundation Overlay

Pursuant to Clause 44.04-2 a permit is required to construct
buildings and carry out works.

Easements, Restrictions and Reserves

Pursuant to Clause 52.02 a permit is required to create
easements, roads and park reserves. Easements for sewerage
and drainage will be required to service the site. There is a
park reserve proposed. Roads will be created. This is all
private land and will be managed not by council but by the
Village management.
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Native Vegetation

Pursuant to Clause 52.17 a permit is required to remove,
destroy or lop native vegetation including dead native

vegetation.
Restrictive covenants on the
. No
title?
Current use and
Vacant

development:

Disclosure of Conflicts of Interest in relation to advice provided in this report

After reading the definitions of a general or material conflict of interest as defined by the
Local Government Act 2020, do you have a conflict of interest?

Yes 0O

(if YES, please complete a Conflict of Interest and Declaration Making Declaration form)

No

Recommendation
That Council

¢ having caused notice of Planning Application No. P2019-106 to be given under
Section 52 of the Planning and Environment Act 1987 and or the planning scheme

¢ and having considered all the matters required under Section 60 of the Planning
and Environment Act 1987 decides to Issue a Notice of Decision to Grant a
Permit under the provisions of Clause 32.08, Clause 44.04, Clause 52.02 and
Clause 52.17 of the Strathbogie Planning Scheme in respect of the land known as
40 Brock Street, Euroa VIC 3666, for the Use and development of land for a
residential village; creation of easements and reserves; and the removal of
native vegetation, in accordance with endorsed plans, subject to the following
conditions:\

Conditions:

Endorsed Plans and Permit:

1. The use and development must be carried out in accordance with the endorsed
plans and permit, and must not be altered without the prior written consent of
the Responsible Authority.

General Amenity Provision:

2. The use and development must be managed so that the amenity of the area or
locality, in the opinion of the Responsible Authority, is not detrimentally affected,
through the:

a) transport of materials, goods or commaodities to or from the land;

b) appearance of any building, works or materials;
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c) emission of noise, artificial light, vibration, smell, fumes, smoke, vapour, steam,
soot, ash, dust, waste water, waste products, grit or oil; and

d) presence of vermin.

Neat and Tidy Site:

3. The subject land must be kept neat and tidy at all times and its appearance
must not, in the opinion of the Responsible Authority, adversely affect the
amenity of the locality.

Garbage Storage and Management:

4. Provision must be made on site for the storage of garbage bins and this area
must be screened from the public view to the satisfaction of the Responsible
Authority and must not be used for any other purpose. Garbage bins for
collection must be placed in the allocated areas as follows —

e Campbell Street 16 bins
e Brock Street 18 bins
e McKenna Street 21 bins
e Hinton Street 21 bins

The bins must be removed as soon as practicable after pick up/emptying and
returned to the designated areas on site.

Landscaping Plan:

5. Prior to the commencement of works, a Landscape Plan for the subject land
must be submitted to and approved by the Responsible Authority. An endorsed
copy of the plan must form part of this permit. The submitted plan must;

a) provide a screen of plantings on and around the boundaries between the use
on site and surrounding uses (see the boundary fencing requirement);

b) provide plantings throughout the site for aesthetic and cooling purposes;

c) show the internal public areas including all furniture proposed including
barbecue areas and walking/bike paths;

d) show the fencing for the perimeter of the site that includes a range of fencing
styles allowing landscaping at points so as not to create a solid view of the
same fencing for more than 40 metre intervals along all boundaries;

e) show details of the entrance points regarding landscaping, signage,
walls/fencing;

f) include any communal bin storage area on site, with screening;
g) show the post boxes if proposed within the site entrance:
h) all proposed internal lighting detailing style and layout;

i) include the use of indigenous/locally sourced native species (or alternatively
where appropriate specify, predominate use of indigenous/native species) in
new plantings;

j) where exotic species are proposed, provide justification for use instead of
native species;
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k) include a schedule of all proposed trees, shrubs and ground cover, which will
include the location, number and size at maturity of all plants, the botanical
names of such plants and the location of all areas to be covered by grass, lawn
or other surface materials as specified;

[) the method of preparing, draining, watering and maintaining the landscaped
area;

m) the weed management program.

Completion of Landscaping:

6. Prior to the commencement of the use of the site, or as approved in writing with
the Responsible Authority, the landscaping works as shown on the endorsed
plan/s, must be carried out and completed to the satisfaction of the Responsible
Authority.

Maintenance of Landscaping on Council’s Road Reserves:

7. Maintenance of any vegetation on Council’s road reserve must be for a
minimum of two years including two summer periods from the date of
Acceptance of Works by Council or until the owner/permit holder can
demonstrate the planting have been established to the satisfaction of the
Responsible Authority. Any dead, dying or diseased vegetation are to be
replaced within this period.

Landscaping Maintenance:

8. The landscaping on the endorsed plans must be maintained to the satisfaction
of the Responsible Authority including that any dead, diseased or damaged
plants are to be replaced.

Protection of Trees to be Retained:

9. During construction all trees to be retained must be protected by fencing around
the radius of the Tree Protection Zone and no storage, dumping, equipment
including vehicles is to encroach into the Tree Protection Zone, which must stay
in place until all construction is completed on site.

10. Prior to the commencement of works on site, the permit holder must advise all
persons undertaking works and development (including removal and
management of native vegetation) on site of all relevant permit conditions and
statutory requirements or approvals.

Native Vegetation Removal:
11. The native vegetation permitted to be removed, destroyed or lopped under
this permit is 0.179 hectares of native vegetation, which is comprised of:

a) 0 large tree(s).
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Offsets to be secured:

12. To offset the removal of 0.179 hectares of native vegetation, the permit holder
must secure the following native vegetation offset in accordance with
Guidelines for the removal, destruction or lopping of native vegetation
(DELWP 2017):

a. A general offset of 0.033 general habitat units:

i. Goulburn Broken Catchment Management Authority
(CMA) or Strathbogie Shire Council vicinity; and

ii. with a minimum strategic biodiversity value of at least
0.176.

Provide evidence of offsets:

13. Before any native vegetation is removed, evidence that the required offset has
been secured must be provided to the satisfaction of the Responsible
Authority. This evidence must be one or both of the following:

1. an established first party offset site including a
security agreement signed by both parties, and a
management plan detailing the 10-year
management actions and ongoing management of
the site, or

2. credit extract(s) allocated to the permit from the
Native Vegetation Credit Register.

A copy of the offset evidence will be endorsed by the responsible authority and
form part of this permit. Within 30 days of endorsement of the offset evidence, a
copy of the endorsed offset evidence must be provided to Planning Approvals at
the Department of Environment, Land, Water and Planning.

Where the offset includes a first party offset(s), the permit holder must provide an
annual offset site report to the responsible authority by the anniversary date of the
execution of the offset security agreement, for a period of 10 consecutive years.
After the tenth year, the landowner must provide a report at the reasonable
request of a statutory authority.

Engineering:

Construction Management Plan
14. Prior to the commencement of the development, including demolition and
excavation, a Construction Management Plan must be submitted to and
endorsed by the Responsible Authority. The plan must provide details of the
following:-

a. Hours for construction activity in accordance with any other condition of
this Permit;

b. Measures to control noise, dust, water and sediment laden runoff;
Measures to inform adjacent residents of work schedules, etc.

d. Measures relating to removal of hazardous or dangerous material from
the site, where applicable.

e. A plan showing the location of parking areas for construction and sub-
contractors’ vehicles on and surrounding the site, to ensure that vehicles
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associated with construction activity cause minimum disruption to
surrounding premises. Any basement car park on the land must be
made available for use by sub-constructors / tradespersons upon
completion of such areas, without delay;

f. A Traffic Management Plan showing truck routes to and from the site;

g. Swept path analysis demonstrating the ability for trucks to enter and exit
the site in a safe manner for the largest anticipated truck associated with
the construction;

h. A plan showing the location and design of a vehicle wash-down bay for
construction vehicles on the site;

i. Measures to ensure that sub-contractors / tradespersons operating on
the site are aware of the contents of the Construction Management
Plan;

j- Contact details of key construction site staff;

k. A site plan showing the location of any site sheds, on-site amenities,
building waste storage and the like, noting that Council does not support
site sheds on Council road reserves; and

l.  Any other relevant matters.

Roads, Pathways and Common Access

15.

16.

Prior to the commencement of works, a Traffic Management Strategy and
investigation must be submitted as per Clause 9 of the IDM via a qualified
engineer. The strategy, including the traffic impact assessment report and
professional recommendations will be considered as part of the design.

Prior to the commencement of works, construction plans for all proposed
roadways and pathways must be submitted to and approved by the
Responsible Authority. When approved the plans will be endorsed and will form
a part of the permit. The plans must be drawn to scale with dimensions and
three hard copies and an electronic copy must be provided. The plans must
show: -

The road reserve, carriageway and verge widths

All infrastructure including drainage, concrete footpath, kerb and channel,
public lighting and utility services

Vehicle crossing for each lot

Street tree locations

All surface details including contours
Proposed court bowls

All relevant road signage and line marking

Speed limit signs as appropriate.

. The final design parameters for the roadways and pathways must be based on

Council’s Infrastructure Design Manual (IDM) as modified from time to time, all
to the satisfaction of the Responsible Authority. All works shall conform to plans
and specifications prepared by a qualified engineer at Owner’s expense and
approved by the Responsible authority. A list of specific details and
requirements are as follows: -
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a)

b)

c)

d)

e)

f)

9)

18.

19.

Pram crossings must be provided at all intersections to the satisfaction of the
responsible authority.

Include in the design plans recommendations resulting from any required
Traffic Impact Assessment.

Provide temporary turnaround areas for roads terminated at stage boundaries.
The size must be sufficient to turn service and emergency vehicles around
without reversing. A minimum of 250mm depth of approved crushed rock
material is required.

A pavement desigh must be submitted for the entire road network by a suitably
qualified engineer in accordance with clause 12.7 of the IDM. Irrespective of
such design a minimum pavement depth of 250mm must be provided in an
approved material. Council requires that the pavement wearing course be in
accordance with Clause 12.7.16.

Design of roads and footpath must be accessible to people with disabilities and
include tactile ground surface indicators, and kerb ramps required for the safe
movement of people with disabilities as per relevant Australian Standards.

The Vehicle crossings to the subject allotments from the road must be
constructed at a location and of a size and standard satisfactory to the
Responsible Authority.

Subsoil drainage installed for all kerb and channel.

Prior to the use commencing, vehicular crossings for each lot must be
constructed in accordance with the endorsed plans to the satisfaction of the
Responsible Authority, and must comply with the following: -

a. Standard concrete residential vehicular crossings, as per standard
drawing SD240 of the Infrastructure Design Manual, must be
constructed at right angles to the common access road to suit the
proposed driveways, and tie in with the new kerb and channel.

b. Any proposed vehicular crossing shall have satisfactory clearance to
any side-entry pit, power or Telecommunications pole, manhole cover
or marker, or street tree. Any relocation, alteration or replacement
required shall be in accordance with the requirements of the relevant
Authority and shall be at the applicant’s expense;

Crossings shall be either combined or at least 9 metres apart.

d. The entrance to the common access must be in accordance with
Councils current standard for industrial vehicle crossings with reference
made to standard drawing SD250.

For Common Access, the drainage system must be constructed before
commencement of the use and development as per the approved plans

Urban Vehicle Crossing Location

20.

21.

Prior to the use commencing the permit holder must obtain a vehicle crossing
permit from the responsible authority for each lot and construct the vehicle
crossing in accordance with the requirements.

Standard vehicular crossings shall be constructed at right angles to the road
to suit the proposed driveways, and any existing redundant crossing shall be
removed.



Strathbogie Shire Council Page 27 14/12/21
Council Meeting Agenda

22.

23.

The vehicular crossing shall have satisfactory clearance to any side-entry pit,
power or Telecommunications pole, manhole cover or marker, or street tree.

Any new, relocation, alteration or replacement required shall be in accordance
with the requirements of the relevant Authority and shall be at the applicant's
expense. Final location of vehicle crossing must be approved by Responsible
Authority via vehicle crossing permit. Refer to Clause 12.9.1 “Urban Vehicle
Crossings” of the Infrastructure Design Manual. Where there is no existing
kerb and channel in the street refer to standard drawing SD255.

Urban Drainage — Works

Drainage Discharge Plan

24,

Before any of the development commences a properly prepared drainage
discharge plan with computations to the satisfaction of the responsible
authority must be submitted to and approved by the Responsible Authority.
When approved, the plans will be endorsed and will then form part of the
permit. The information submitted must show the details listed in the council’s
Infrastructure Design Manual (IDM) and be designed in accordance with the
requirements of that manual.

The information and plans must include:

a)
b)
c)

d)
e)

f)

9)

h)

)

25.

26.

details of how the works on the land are to be drained and/or retarded.
Catchment plans showing where the sub-catchments are draining to

computations including total energy line and hydraulic grade line for the
existing and proposed drainage as directed by Responsible Authority

independent drainage for each lot
location and direction of overland flow paths within the development

underground pipe drains conveying stormwater to the legal point of discharge
for each allotment

measures to enhance stormwater discharge quality from the site and protect
downstream waterways Including the expected discharge quality emanating
from the development (output from MUSIC or similar) and design calculation
summaries of the treatment elements;

documentation demonstrating approval from the relevant authority for the
legal point of discharge.

the details of the incorporation of water sensitive urban design in accordance
with clause 20.3.1 of the Infrastructure Design Manual.

maintenance schedules for treatment elements.

Before the use commences, all works constructed or carried out must be in
accordance with those plans. to the satisfaction of the Responsible Authority.

All stormwater and surface water discharging from the site, buildings and
works must be conveyed to the legal point of discharge drains to the
satisfaction of the Responsible Authority/ Goulburn Murray Water. No effluent
or polluted water of any type may be allowed to enter the stormwater drainage
system.
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27.

28.

29.

30.

A qualified engineer is to prepare a Stormwater Impact Assessment Report
[SIAR] and/ or Stormwater Management Assessment Report [SMAR] in
accordance with the requirements of clause 11 of the Infrastructure Design
Manual.

Appropriate steps must be taken to retain all silt and sediment on site during
the construction phase to the satisfaction of the Responsible Authority and must
be carried out in accordance with the following EPA guidelines and policies: -

Environmental Guidelines for Major Construction Sites (EPA publication No.
480, December 19985); and

Construction Techniques for Sedimentation Pollution Control (EPA publication
No. 275, May 1991)

For Common Access, the drainage system must be constructed before
commencement of the use and development as per the approved plans.

A qualified engineer is to check the capacity of the existing council stormwater
drainage point to enable the system to receive flows from the new development.

Protection of Council Assets

31.

32.

33.

34.

Prior to the commencement of works, the owner or developer must submit to
the Responsible Authority a written report and photos of any prior damage to
public infrastructure. Listed in the report must be the condition of kerb &
channel, footpath, seal, street lights, signs and other public infrastructure
fronting the property and abutting at least two properties either side of the
development. Unless identified with the written report, any damage to
infrastructure post construction will be attributed to the development. The owner
or developer of the subject land must pay for any damage caused to the
Councils assets/Public infrastructure caused as a result of the development or
use permitted by this permit

Appropriate steps must be taken to retain all silt and sediment on site during
the construction phase to the satisfaction of the Responsible Authority and must
be carried out in accordance with the following EPA guidelines and policies: -

Environmental Guidelines for Major Construction Sites (EPA publication No.
480, December 19985); and

Construction Techniques for Sedimentation Pollution Control (EPA publication
No. 275, May 1991)

In the event of mud, crushed rock or other debris being carried onto public roads
or footpaths from the subject land, appropriate measures must be implemented
to minimise the problem to the satisfaction of the Responsible Authority.

The permit holder shall ensure that dust suppression is undertaken in the form
of constant water spraying or other natural based proprietary dust suppressant
to ensure that dust caused by vehicles moving along the access road and/or
within the site does not cause a nuisance to surrounding properties to the
satisfaction of the Responsible Authority. The development shall not have an
adverse impact on existing or future air quality.
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35. Soil erosion control measures must be employed throughout the construction
stage of the development to the satisfaction of the Responsible Authority.

36. The earthworks and lot filling must be as per the guidelines specified in
Council’s Infrastructure Design Manual, to the satisfaction of the Responsible
Authority.

Engineering Plan Checking Fee
37. Prior to the use commencing, payment must be made to the Responsible
Authority of an engineering design checking fee of up to 0.75% of the value of
documented works, the amount to be determined by the Responsible Authority.

Goulburn Valley Water:

38. The Corporation considers the proposed development should be connected to
both water supply and wastewater facilities and the following conditions are
applied -

e Payment of new customer contribution charges for water supply to the
development, such amount being determined by the Corporation at the time of
payment;

e Provision of separate water supply meters to each tenement within the
development, located at the property boundary and to the satisfaction of
Goulburn Valley Region Water Corporation;

e Payment of new customer contributions charges for sewerage services to the
development, such amount being determined by the Corporation at the time of
payment;

e Provision of reticulated sewerage and associated construction works to each
allotment within the development, at the developer’'s expense, in accordance
with standards of construction adopted by and to the satisfaction of the
Goulburn Valley Region Water Corporation; (The works may include, but not
be limited to the construction of a sewerage pumping station, rising mains and
gravity mains);

e Connection of all sanitary fixtures within the development to reticulated
sewerage, at the developer's expense, in accordance with standards of
construction adopted by and to the satisfaction of the Goulburn Valley Region
Water Corporation.

o Allworks required are to be carried out in accordance with AS 3500.2 - ‘Sanitary
plumbing and drainage’, and to the satisfaction of the Corporation’s Property
Services Section;

e Provision of easements in favour of the Goulburn Valley Region Water
Corporation over all proposed sewer mains located within private property;

e Pursuant to Section 36 of the Subdivision Act, if the Corporation considers that,
for the economical and efficient subdivision and servicing of the land covered
by the Application for Permit, it requires the owner of the land to acquire an
easement over other land in the vicinity. That is, any land not owned by the
Developer through which a sewerage extension servicing the development is
to be located, easements shall be created in favour of the Corporation;

e The operator under this permit shall be obliged to enter into an Agreement with
Goulburn Valley Region Water Corporation relating to the design and
construction of any sewerage or water works required. The form of such
Agreement shall be to the satisfaction of Goulburn Valley Water. A copy of the
format of the Agreement will be provided on request;
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Goulburn Broken Catchment Management Authority:

39. The finished floor level of each proposed residential unit must be constructed
at least 300 millimetres above the relevant 100-year ARI flood level (as shown
in Figure 1), or higher level deemed necessary by the responsible authority.

Country Fire Authority:

Hydrants

40. Above or below ground operable hydrants must be provided. The maximum
distance between these hydrants and the rear of all building envelopes (or in
the absence of building envelopes, the rear of the lots) must be 120 metres and
the hydrants must be no more than 200 metres apart. These distances must be
measured around lot boundaries.

41. The hydrants must be identified with marker posts and road reflectors as
applicable to the satisfaction of the Country Fire Authority. Note — CFA’s
requirements for identification of hydrants are specified in ‘Identification of
Street Hydrants for Firefighting Purposes’ available under publications on the
CFA web site (www.cfa.vic.gov.au).

Roads

42. Roads must be constructed to a standard so that they are accessible in all
weather conditions and capable of accommodating a vehicle of 15 tonnes for
the trafficable road width.

43. Have a minimum trafficable width of 3.5 metres and be clear of encroachments
for at least 0.5 metres on each side and 4 metres above the access way.

44. Roads more than 60m in length from the nearest intersection must have a
turning circle with a minimum radius of 8m (including roll-over kerbs if they are
provided) T or Y heads of dimensions specified by the CFA may be used as
alternatives.

Creation of Easements and Reserves:

45. All required easements and reserves must be created on title and the person
benefitting from the direction must lodge a certified plan at the Titles Office for
registration.

Consolidation of Lots:

46. Prior to the use commencing the lots must be consolidated to the satisfaction
of the Responsible Authority.


http://www.cfa.vic.gov.au/
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Use and Development Expiry:

47. This permit will expire if one of the following circumstances applies:

a) The development is not started within two years of the issued date of this
permit.

b) The development is not completed within four years of the issued date of this
permit.

c) The use is not commenced within four years of the issued date of this permit.

d) If commenced, the use is then discontinued for a period of two years or more.

In accordance with Section 69 of the Planning and Environment Act 1987 an
application may be submitted to the Responsible Authority for an extension of the
periods referred to in this condition.

Planning Note/s

This proposal has been assessed against Clause 55 and has satisfied the
Objectives.

This permit does not authorise the commencement of any building construction
works. Before any such development may commence, the applicant must apply
for and obtain appropriate building approval.

Goulburn Valley Water Planning Note

¢ Should the applicant wish to subdivide each tenement onto separate titles in the future,
provision of appropriate servicing arrangements to facilitate a future subdivision
proposal should be investigated as part of this development.

e The applicant should contact the Corporation to discuss current and future proposals
for this development.

¢ Where the land is to be developed in stages, the above conditions will, in general,
apply to any subsequent stage of the estate development. However, as any future
stages of the development will be connected to the Corporation's water supply and
sewerage systems independently of this stage, the Corporation reserves the right to
revise any conditions applicable to any subsequent stages lodged.

Goulburn Broken Catchment Management Authority Planning Notes

The Authority’s best estimate of the 100-year ARI flood level for the location
described above ranges from 173.4 metres AHD to 173.9 metres AHD as indicated
in Figure 1, which was established from Euroa Post Flood Mapping and Intelligence
Project (2015) and the Granite Creeks Regional Flood Mapping Study (2019).
Based on the available ground surface level information, flood depths across the
site are generally less than 0.3 metres during a 100-year ARI (1% AEP) type flood
event. However, flood depths of up to 0.5 metres are possible in the western and
north eastern portions of the property (shown with the blue colours in Figure 1)
during a 100-year ARI (1% AEP) type flood event.

Please note that the 100-year ARI flood is not the maximum possible flood. There
is always a possibility that a flood larger in height and extent, than the 100-year ARI
flood, may occur in the future.
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Country Fire Authority Planning Notes

e The inclusion of Fire Hydrants (either above or below ground) is to provide life
safety for occupants, fire fighters and the community. Existing fire hydrants do not
provide adequate coverage to all dwellings.

Proposal

The proposal is to use and develop the land for a residential village that will comprise up
to thirty seven, two and three bedroom units, all providing their own carparking, with access
to and from Brock Street to an internal road network and pathways. The internal roads will
be private roads and paths set amongst landscaping incorporating a community area. The
address will be 40 Brock Street and the units will have unit numbers. The units facing
Brock Street will have direct access to Brock Street whilst the other units will access from
the internal road network. Around the boundaries of the village a variety of fencing styles
with some plantings is proposed.

The proposal also requires native vegetation to be removed. This has been assessed in
accordance with the Native Vegetation Guidelines 2017. The site is currently covered by
exotic grasses and native trees. The development has been designed to avoid the loss of
two of the largest trees on the site minimise the loss overall. A number of young trees
along the fence lines are to be removed and four, small, scattered trees and two small
canopy trees within the site. An offset will be provided for the vegetation lost.

The proposal also includes the creation of easements and reserves and these are for
sewer and drainage requirements and the stormwater detention basin.

The proposal was revised in response to objections and DELWP feedback. There was
originally 38 dwellings proposed however a redesign to allow for two large trees to be
retained resulted in 37 dwellings on site proposed. There is adequate car parking on site
located at each dwelling and also in an area set aside for car parking. Some of the
dwellings have been re-orientated to better take advantage of solar access. Stormwater
will be detained and managed on site how not by a basin but by tanks at every dwelling.
Bin collection points have been identified.

Subject site & locality

The subject site is located within the township of Euroa, is zoned for residential
development, and measures approximately 1.5ha in area and is adjacent to established
residential development.

It is within easy walking, biking and driving distance of the main town centre and also has
access to public transport and the major road networks. Shepparton is only 30 minutes
easy drive from Euroa and is a regional centre with the all the expected services. Euroa
itself offers a range of services to serve residents and visitor needs.
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Permit/Site History

There has been no prior planning permit activity recorded at the subject site according to
Council’s current systems.

Public Notification

The application has been advertised pursuant to Section 52 of the Planning and
Environment Act 1987, by

e Sending letters to adjoining land owners
¢ Placing (a) sign on site

The notification has been carried out correctly. The proposal was advertised in April 2021
and eight objections were received to Council. The applicant was advised and a revised
proposal was re advertised in August 2021. Three objections were withdrawn. The
remaining five objections raise the following issues —

Concerns Officer Response

Drainage impacts A drainage plan is required to address the
requirements of stormwater management
across the site with the development and it will
be managed according to the requirements of
the IDM. There should not be detrimental
impact on the surrounding areas.

Tree removal — the town DELWP and the applicant carried out a site visit
needs to keep established to try to minimise the native vegetation removal
trees and two large trees are being retained within the

site along with some trees around the boundary.
An offset will be paid for the vegetation
removed. Landscaping will enhance the
vegetation on and around the site.

Overcrowding — too many This is a residential village and compactness is
dwellings a common feature. The proposal has been
assessed against Clause 55 and is concluded to
meet all the Objectives. This village offers
diversity in  housing choice, potentially
addressing demand and affordability. It is
supported positively by the planning scheme. It
is in an appropriate location being in close
proximity to the town centre where greater
intensity of dwellings is supported by the
planning scheme. This development allows for
space and landscaping around the dwellings on
site, along with a communal area.

Garbage bins - The bins will be stored at each individual unit
congestion along streets and then a limited number which is conditioned
and the impact on the on the permit, on each street for collection. The
aesthetics time they are out is limited so the impact on the

aesthetics is considered to be minimal and
limited in time.
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Increase in traffic and
reduced car parking

There will obviously be an increase in both
vehicular and pedestrian traffic, and how that
looks is dependent on the demographic range
that resides here. This development responds
to the planning policy which directs population
growth to towns such as Euroa as it is
established and offers access to a range of
services, jobs and public transport.  This
development is not a retirement village, rather it
is a residential village that may have a range of
demographics. The layout does manage the
traffic flow in that it is one way which minimises
impact on any one access point.

All car parking can be accommodated on site.
Each dwelling provides for its residents and
there is also extra car park area on site away
from the dwellings.

Increased noise

There is always the potential for increased noise
from new development, particularly during the
construction phase. However the village is
contained and there will be landscaping
throughout to buffer noise. It is hardly likely that
there will be the usual regular noises in the
suburbs such as mowers, chain saws, revving
cars and bikes, loud music etc given the
dwellings are on small, low maintenance lots.

Devaluation of properties

This is not a planning consideration and given
the current housing market regarding demand
and availability, along with current policy, this
development is highly unlikely to have a
negative impact on surrounding house prices.

Not complementary to
current  neighbourhood
character

The development will produce single storey
dwellings set amongst a garden setting in an
appropriately zoned area for residential growth.
The dwellings fronting Brock Street will have
direct access to that street and the entrance to
the village is attractive with the internal road
network requiring a one-way movement through
the site. This will complement the existing
neighbourhood character and align with the
planning policy and strategic direction for growth
in the Hume Region and Euroa.

No footpaths

Engineering conditions require plans that
include footpaths. Footpaths are civil
infrastructure managed by internal policy and
the IDM and the plans provided to council must
satisfy the Engineering requirements.

Impact on current
availability of resources

The utility providers have expressed no
concerns with provision of services.
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External materials of the
buildings / quality /
durability

The dwellings will be constructed as are other
dwellings. The plans indicate materials and
colours that match with what currently exists and
what is trending. The building regs require
compliance for structural safety.

Positioning of  main
access and egress points

The entrance and exit are separated, and the
internal roads are one way only. This allows for
the dissipation of traffic along Brock Street. The
houses fronting Brock Street will be like any
other development that might occur with regards
to access.

Fire hydrants, emergency
vehicle access

The CFA have requirements that must be
complied with.

Street lighting

Street lighting is required.

Fencing

A landscaping condition has required a range of
matters to be implemented that will allow for an
aesthetically pleasing and cooling site as well as
providing a buffer between the village and the
surrounds. A screen of plantings around the
boundaries and a variety of fencing styles at the
boundaries so as not to create a solid view of
the same fencing for no more than 40m
intervals.

To conclude, the objections raised valid points and to a large extent the concerns raised
can be addressed by the revised plan and conditions on permit.

Consultation

The previous planning officer who was assessing this proposal had a mediation meeting

with one of the objectors.

Referrals

External Referrals/Notices required by the Planning Scheme:

Referrals/Notice

Advice/Response/Conditions

Section 55 Referrals

GBCMA - conditional consent
DELWP - final response no objection, no conditions

Section 52 Notices

GVW - conditions
AusNet — conditions
APA — no response
CFA - conditions
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Internal Council Advice/Response/Conditions
Referrals
Asset Services Conditions

Assessment

The zoning of the land and any relevant overlay provisions
General Residential Zone

The purpose of this zone is to encourage development that respects the neighbourhood
character of an area and also encourage a diversity of housing types and housing growth
in locations offering good access to services and transport. It also allows for a range of
other uses in appropriate locations.

Pursuant to Clause 32.08-2 a permit is required to use the land for a residential village
(any other use not in Section 1 or 3) and Clause 32.08-6 to construct two or more dwellings
on a lot. A development must meet the requirements of Clause 55.

Appropriate decision guidelines are considered to be —

The Municipal Planning Strategy and the Planning Policy Framework.

The purpose of this zone.

The objectives set out in a schedule to this zone.

Any other decision guidelines specified in a schedule to this zone.

The impact of overshadowing on existing rooftop solar energy systems on

dwellings on adjoining lots in a General Residential Zone, Mixed Use Zone,

Neighbourhood Residential Zone, Residential Growth Zone or Township Zone.

e For the construction and extension of one dwelling on a lot, the objectives,
standards and decision guidelines of Clause 54.

o For the construction and extension of two or more dwellings on a lot, dwellings on

common property and residential buildings, the objectives, standards and

decision guidelines of Clause 55. This does not apply to an apartment

development of five or more storeys, excluding a basement.

Officer Response

The proposal accords with a majority of relevant policy that favours support and that is
discussed later in the report. It also supports the purpose of the zone by providing a
diversity of housing types, for residential use, in a location that allows good access to
services and transport, given that this is within the township itself that offers a public bus
service and access to the rail transport. There is also easy access to the Hume Freeway.
With regards to the existing neighbourhood character, this proposal provides residential
housing in single storey dwellings set in a landscaped garden setting, with frontages to the
road along Brock Street, reflecting the surrounding developments.

The proposal is contained within the site and separated from surrounding development so
will have no direct impact on these surrounding buildings.
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The proposal has been assessed against Clause 55 and is found to satisfy the objectives
overall.

Land Subject to Inundation Overlay

The purpose of this overlay is to identify flood prone land and ensure that any development
maintains the free passage of floodwaters, minimises flood damage, responds to the flood
hazard and local drainage conditions and minimises the potential risk to life and health and
safety associated with the development. Its purpose is also to protect water quality and
waterways.

Pursuant to Clause 44.04-2 a permit is required to construct a building and carry out works.

An application must be referred to the relevant floodplain management authority under
Section 55.

An application is exempted from notice requirements and review rights under this overlay.

Appropriate decision guidelines are considered to be —

The Municipal Planning Strategy and the Planning Policy Framework.

Any local floodplain development plan.

Any comments from the relevant floodplain management authority.

The existing use and development of the land.

Whether the proposed use or development could be located on flood-free land or

land with a lesser flood hazard outside this overlay.

Alternative design or flood proofing responses.

e The susceptibility of the development to flooding and flood damage.

e The potential flood risk to life, health and safety associated with the development.
Flood risk factors to consider include:

o The frequency, duration, extent, depth and velocity of flooding of the site
and accessway.

The flood warning time available.

Tidal patterns.

Coastal inundation and erosion.

The danger to the occupants of the development, other floodplain

residents and emergency personnel if the site or accessway is flooded.

o The effect of the development on redirecting or obstructing floodwater,
stormwater or drainage water and the effect of the development on reducing flood
storage and increasing flood levels and flow velocities.

e The effect of the development on river, marine and coastal health values
including wetlands, natural habitat, stream stability, erosion, environmental flows,
water quality, estuaries and sites of scientific significance.

e Any other matters specified in a schedule to this overlay.

o O O O

Officer Response

The Strathbogie Local Floodplain Development Plan 2003 applies to Euroa and goes over
the history of flooding in this area from the 1900s to the floods in the 1990s. It identifies
that the flood impacts were great and that new buildings must not obstruct natural flow
paths or drainage lines and proposes finished floor levels. The proposal has been referred
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to the Goulburn Broken Catchment Management Authority (GBCMA) who have not
objected and have given a condition that requires finished floor levels.

The flooding potential has also recently been re assessed by the GBCMA and the revised
overlays will be implemented under planning scheme amendment C052 and this
subsequently shows the overlay lessened in impact and application over the subject site.

It is therefore considered that the assessment of the risk of flooding and impact on water
health and quality has been assessed, and it is concluded it can be supported.

The Planning Policy Framework

Clause 11 Settlement — planning is to anticipate and respond to the needs of existing and
future communities through provision of zoned and serviced land for housing, employment,
recreation and open space, commercial and community infrastructure and facilities.
Planning is directed to recognise and contribute towards health, wellbeing, safety, diversity
of choice, economic viability, high standard of urban design and amenity, energy efficiency,
protection of environmentally sensitive areas and natural resources, accessibility, land use
and transport integration. Planning is to facilitate sustainable development that takes full
advantage of existing settlement patterns and investment in transport, utility, social,
community and commercial infrastructure and services.

Clause 11.01-1S Settlement — the objective is to promote sustainable growth and
development of Victoria and deliver choice and opportunity for all Victorians through a
network of settlements.

Clause 12 — Environmental and Landscape Values — Planning should help to protect the
health of ecological systems and biodiversity they support and conserve areas with
identified environmental and landscape values.

Clause 13.Environmental Risks and Amenity — Planning should strengthen the resilience
and safety of communities by adopting a best practice environmental management and
risk management approach. Planning should identify, prevent and minimise the risk of
harm to the environment, human health and amenity by ensuring land use and
development compatibility with effective controls to prevent or mitigate significant impacts.
Planning should ensure development and risk mitigation does not detrimentally interfere
with important natural processes. Planning should prepare for and respond to the impacts
of climate change.

Clause 13.02 Bushfire — this policy applies to land that is within a bushfire management
overlay, a bushfire prone area and the use or development has potential to create a
bushfire hazard. The objective is to strengthen the resilience of settlements and
communities to bushfire through risk based planning that prioritises the protection of
human life.

Clause 13.03 Floodplain Management — The objective is to assist the protection of life,
property and community infrastructure from flood hazard, by avoiding intensifying through
inappropriate located use and development.
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Clause 16 Housing — Planning should provide for housing diversity and ensure efficient
provision of supporting infrastructure. Planning for housing should include the provision of
land for affordable housing.

Clause 16.01 Residential Development — the objective is to facilitate well located,
integrated and diverse housing that meets community needs. This is to be achieved by
increasing the proportion of housing in designated location in established urban areas
including under utilised urban land, encouraging higher density housing development on
land located near to jobs, services and public transport. Planning is to facilitate diverse
housing that offers choice and meets changing household needs by widening housing
diversity through a mix of housing types.

Clause 21.01 Municipal Profile — this policy identifies the shire as accommodating
population growth into the future, continuing to assist the protection and enhancement of
the natural environment, ensuring the services and social infrastructure are available,
recognising the opportunities for growth and focusing on renewing aging infrastructure.

Clause 21.02 Sustainable Settlement — this policy identifies the growth and demographics
of the shire currently and into the future and raises key issues including management and
control of flooding matters, provision of reticulated services to growing settlements,
bushfire hazard, climate change impacts, pressure to develop farming land for rural
lifestyle, protection of the views and vistas, aging drainage infrastructure renewal,
improving public transport and accommodation for visitors. the objectives are to have
consistent planning across the municipality that represents and respect the natural and
built environment, to preserve and protect small settlements and to manage rural
development.

Clause 21.03-2 Euroa — the objectives are to develop Euroa as a visitor destination, to
maintain and enhance the village appeal and strengthen the relationship with the rural
hinterland by showcasing events and activities.

Clause 21.04 — Sustainable Environment — the policy recognises the significance of flora
and fauna, health of soil and waterways and understand these resources need to be
protected and enhanced. The objectives are to anticipate and adapt to climate change,
manage water resources, protect and enhance the natural environment, protect and
manage floodplain and minimise risk to life, property and environment from bushfire.

Officer Response

This subject site is ideally located within a settlement that has access to services, transport
and jobs and is zoned appropriately for residential development. This is an under utilised
residentially zoned lot that has great potential to provide for a diversity of choice for housing
that also could potentially supply more affordable housing. The current utility providers
have responded to the development with no concerns as to being able to provide their
services. This proposal will not impact on the desire to maintain the village atmosphere of
the centre of town as it is located just outside the main commercial area.

The development requires removal of some native vegetation on site, however the required
considerations have been worked through and the removal has been minimised. Two
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large trees in the site and trees around the boundary are to be retained and landscaping
will enhance the site and surrounds.

The site is not identified as being exposed to a high bushfire risk as the surrounds are
developed or being developed at a reasonable pace, minimising the exposure to bushfire
hazard. The CFA have not identified a high risk and have given standard conditions for
provision of hydrants and access for emergency vehicles.

The flooding risk has been assessed by the floodplain management authority and it is
concluded that if the proposal complies with the condition for finished floor levels, the risk
is minimised.

Relevant Particular Provisions
Clause 52.02 Easements, Restrictions and Reserves

The purpose is to enable the removal and variation of an easement or restriction.

Pursuant to Clause 52.02 a permit is required before a person proceeds under Section 23
of the Subdivision Act 1988 to create an easement and reserve.

Before deciding on an application, in addition the decision guidelines at Clause 65, the
Responsible Authority must consider the interests of affected people.

Section 23 of the Subdivision Act 1988 provides that either the council or the person
benefitting from the direction must lodge a certified plan at the Titles Office for registration.

Clause 52.17 Native Vegetation

The purpose is to ensure that there is no net loss to biodiversity as a result of the removal,
destruction or lopping of native vegetation. This is achieved by applying the three step
approach in accordance with the Guidelines 2017 — avoid, minimise, offset.

Pursuant to Clause 52.17-1 a permit is required to remove, destroy or lop native vegetation,
including dead native vegetation, unless exempted.

The Decision Guidelines are found at Chapter 7, Page 24 of the ‘Guidelines for the
removal, destruction or lopping of native vegetation’ and are:

o Efforts to avoid the removal of, and minimise the impacts on, native vegetation
should be commensurate with the biodiversity and other values of the native
vegetation, and should focus on areas of native vegetation that have the most
value. Taking this into account consider whether: « the site has been subject to a
regional or landscape scale strategic planning process that appropriately avoided
and minimised impacts on native vegetation « the proposed use or development
has been appropriately sited or designed to avoid and minimise impacts on native



Strathbogie Shire Council Page 41 14/12/21
Council Meeting Agenda

vegetation « feasible opportunities exist to further avoid and minimise impacts on
native vegetation without undermining the key objectives of the proposal

e The role of native vegetation to be removed in: * Protecting water quality and
waterway and riparian ecosystems, particularly within 30 metres of a wetland or
waterway in a special water supply catchment area listed in the Catchment and
Land Protection Act 1994. « Preventing land degradation, including soil erosion,
salination, acidity, instability and water logging particularly: - where ground slopes
are more than 20 per cent - on land which is subject to soil erosion or slippage - in
harsh environments, such as coastal or alpine areas. * Preventing adverse effects
on groundwater quality, particularly on land: - where groundwater recharge to
saline water tables occurs - that is in proximity to a discharge area - that is a known
recharge area

e The need to manage native vegetation to preserve identified landscape values

o Whether any part of the native vegetation to be removed, destroyed or lopped is
protected under the Aboriginal Heritage Act 2006.

e The need to remove, destroy or lop native vegetation to create defendable space
to reduce the risk of bushfire to life and property, having regard to other available
bushfire risk mitigation measures.

o Whether the native vegetation to be removed is in accordance with any Property
Vegetation Plan that applies to the site.

o Whether an offset that meets the offset requirements for the native vegetation to
be removed has been identified and can be secured in accordance with the
Guidelines.

e For applications in both the Intermediate and Detailed Assessment Pathway only —
consider the impacts on biodiversity based on the following values of the native
vegetation to be removed: « The extent. + The condition score. * The strategic
biodiversity value score. = The number and circumference of any large trees.
Whether it includes an endangered Ecological Vegetation Class. « Whether it
includes sensitive wetlands or coastal areas.

The applicants provided a report that was in accordance with the requirements of the
Guidelines 2017 and determined the Assessment Pathway as Detailed. This was referred
to DELWP who initially objected. The applicants and DELWP met on site to go through
what revisions could be made to minimise the impact. DELWP concluded they were
satisfied with the proposed changes to minimise. Two large trees, importantly, were
retained due to a revised design.

2.4 Native Vegetation Removal (NVR) Report

The details of the NVR report for the removal of four small, scattered trees and two small
canopy trees arc as follows (refer to appendix 4 - attachment)

A Pathway Detailed A t Pathway

Extent including past and proposed 0.179 hectares

Extent of past removal 0.000 hectares

Extent of proposed removal 0.179 hectares

(Number of large trees to be removed 0

Location category of proposed removal  |Location 2

The native vegetation is in an area mapped as an
endangered ecological vegetation class (EVC). Removal of
less than 0.5 hectares of native vegetation will not have a
significant impact on any habitat for a rare or threatened
species (NVR report — appendix 4).

2.4.1 Offset Requirement

The offset requirement that will apply if the native vegetation is approved to be removed.

General offset amount 0.033 general habitat units
Vicinity Goulburn Broken CMA or Strathbogie Shire Council

Minimum strategic biodiversity value score |0.176

Large trees 0 large trees

The offsct will be met through the purchasc of a third-party offict.
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Clause 55 Two or More Dwellings on a Lot and Residential Buildings

A development must meet all the objectives and should meet all of the standards.

The proposal has been assessed against Clause 55 and it is considered to meet all the
objectives. The document is a technical document and is recorded in the application file.

The decision guidelines of Clause 65

Before deciding on an application or approval of a plan the responsible authority must

consider as appropriate:

The matters set out in section 60 of the Act.

These have been considered and the
proposal has been assessed against
all relevant policy.

Any significant effects the environment,
including the contamination of land, may have
on the use or development.

There is no record of the land having
a previous use or activities that may
have led to contamination.

The Municipal Planning Strategy and the
Planning Policy Framework.

Assessed against the planning policy
— within this report.

The purpose of the zone, overlay or other
provision.

Assessed against and the proposal is
considered to support the purpose of
the GRZ, can minimise the risk to
flooding and meets the objectives of
the particular and general provisions.

Any matter required to be considered in the
zone, overlay or other provision.

Addressed

The orderly planning of the area.

It will result in an orderly planning
outcome.

The effect on the environment, human health
and amenity of the area.

The effect will be overall positive in
that it provides for choice in housing
and should accommodate demand for
housing in an established settlement
with access to services.

The proximity of the land to any public land.

No

Factors likely to cause or contribute to land
degradation, salinity or reduce water quality.

Unknown

Whether the proposed development is
designed to maintain or improve the quality of
stormwater within and exiting the site.

Stormwater will be managed on site.

The extent and character of native vegetation
and the likelihood of its destruction.

Native vegetation is to be removed to
the minimum extent with offsets being
provided and landscaping to enhance.

Whether native vegetation is to be or can be
protected, planted or allowed to regenerate.

Landscaping will be required.

The degree of flood, erosion or fire hazard
associated with the location of the land and
the use, development or management of the
land so as to minimise any such hazard.

Flooding has been assessed and the
risk can be minimised.

The adequacy of loading and unloading
facilities and any associated amenity, traffic
flow and road safety impacts.

The access points and internal roads
will be able to accommodate
emergency and other vehicles.
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Other relevant adopted State policies/strategies — (e.g. Melbourne 2030.)
Hume Regional Growth Plan 2014 — identifies the challenges to provide for residential
growth - can provide land for residential development for at least the next 15 years.

Relevant incorporated, reference or adopted documents
The proposal is relevant to the following documents:
e Strathbogie Local Floodplain Development Plan 2003 — discussed under the
overlay.
e Euroa Neighbourhood Character Study March 2008 — incorporated into the local
policy and assessed in the report.
e Euroa Structure Plan 2010 — incorporated into the local policy and assessed in
the report.
o Euroa Township Strategy 2020 — this strategy will set a strategic framework to
manage and guide future development through to 2040.

These documents are reflected into the local policy against which the proposal has been
assessed.

Relevant Planning Scheme amendments
C052 revises the flood mapping for Euroa and subsequently minimises the extent of the
Land Subject to Inundation Overlay across the subject site.

Risk Management
The author of this report considers that there are no significant Risk Management factors
relating to the report and recommendation.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council Policies, key
strategic documents and the Council Plan.

Summary of Key Issues and Assessment

The design and layout and meeting the Objectives of Clause 55.

The weighting of the argument against the relevant policy.

The flooding potential.

Addressing the objections.

The need for a good planning outcome to integrate this development into the
established residential area.

Officer Response:

The proposal has been assessed against all the relevant policy with an Officer Response
and the argument weights in favour as discussed throughout the report.

Conclusion

After due assessment of all the relevant factors, it is considered appropriate to grant a
planning permit, subject to conditions.
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Declaration:

In making this decision as a delegated Officer, | declare that | have had regard to the
decision-making requirements of the Strathbogie Shire Council's Governance Rules 2020
outlined by Rule 6 and have:

Made a fair, balanced, ethical and impartial decision - Sub Rule 6(c)(i)

Made a decision based on merits, free from favouritism or self-interest
and without regard to irrelevant or unauthorised considerations- Sub Rule 6 (c)(ii)

Applied the principles of natural justice to my decision, ensuring any person whose
rights will be directly affected by the decision has been entitled to communicate their
views and have their interests considered - Sub Rule 6(d)

N/A

Identified the person or persons whose rights will be directly affected

Sub Rule 6(e)(i)

Given notice of the decision Council must make under Sub Rule G(e)(i)
N/A

Ensured that such person(s) have had an opportunity to communicate their views and
have their interests considered before | made the decision - Sub Rule 6(e)(i)
N/A

Included information about how I've met these Sub Rules in my delegate report-
Sub Rule 6(e)(iv)
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9.1.2

Planning Permit Application No. P2021-068

- Native Vegetation Removal (Mullers Road Stages 1 and 2)

Author: Town Planner

Responsible Director: Director Community and Planning

EXECUTIVE SUMMARY

The proposal is to remove native vegetation to the minimum extent to allow for
the upgrade and widening of Mullers Road in two stages. Mullers Road
provides a regular route for a number of vehicle types including trucks
traversing from nearby wineries.

Twenty-two trees are proposed to be removed, 13 of which are identified as
Large with the remaining identified as Scattered Trees or Patches. The trees
comprise Grey Box, Yellow Box and Red River Gum. These will be offset within
the catchment area or within the Shire.

Mullers Road provides a regular route for a number of vehicle types including
trucks traversing from nearby wineries. The upgrade of the road will enhance
safety through the provision of road widening and the implementation of safety
barriers.

The application was advertised, and four objections were received. Further
detail is contained within this report. The objections have been considered and
raise valid planning concerns to which responses have been given.

The application has not been assessed within the sixty day statutory time frame
due to the need to work with the Department of Environment, Land, Water and
Planning to ensure the amount of vegetation to be removed was to the minimum
extent necessary for the required road safety upgrades.

The proposal meets the objectives of the Planning Policy Framework, Local
Planning Policy Framework, and the particular provision relating to Native
Vegetation.

APPLICATION DETAILS

Application is for:

Native Vegetation Removal

Applicant’'s/Owner’s Name:

Strathbogie Shire Council

Date Received: 05 May 2021
Statutory Days: 78
Application Number: P2021-068

Planner: Name, title & | Gillian Williamson

department Planning and Investment Department
Land/Address: Mullers Road Nagambie VIC 3606
Zoning: Farming Zone

Overlays: No Overlay

Is a Cultural Heritage

Management Plan (CHMP) | No

required?

Is it within an Open Potable No

Catchment Area?
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9.1.2 Planning Permit Application No. P2021-068
- Native Vegetation Removal (Mullers Road Stages 1 and 2) (cont.)

Pursuant to Clause 52.17 a permit is required to remove,
destroy or lop native vegetation including dead vegetation.
An application must comply with the requirements
Under what clause(s) is a | specified in the Guidelines.

permit required? (include | An application for removal of native vegetation in Crown
description) Land which is occupied or managed by the responsible
authority must be referred to DELWP as a Section 55
Recommending referral under Clause 66.02-2.

Restrictive covenants on the

title? There is no title given it is a road reserve

Current use and

development: Road

RECOMMENDATION

That Council

Having caused notice of Planning Application No. P2021-068 to be given
under Section 52 of the Planning and Environment Act 1987 and having
considered all the matters required under Section 60 of the Planning and
Environment Act 1987 decides to issue a Notice of Decision to Grant a Permit
under the provisions of Clause 52.17 of the Strathbogie Planning Scheme in
respect of the land known as Mullers Road Nagambie VIC 3608, for Native
Vegetation Removal in accordance with endorsed plans, subject to the
following conditions:

Conditions:

Endorsed Report/Plans:
1. The removal of vegetation must be carried out as shown in the
endorsed plan and report and must not be altered without the prior
written consent of the Responsible Authority.

No additional native vegetation removal:

2. The removal of native vegetation must only occur to the extent
permitted as shown on the endorsed plan and report (whether or not
to comply with any statute, statutory rule or regulations or for any
other reason), except with the formal written consent of the
Responsible Authority.

3. The removal must not cause damage to other native vegetation to be
retained and to drainage lines, waterways and/or watercourses.

Retention and use of coarse woody debris:

4. Large limbs and trunks over 250mm diameter and stumps of trees
approved for removal must be retained as logs to create habitat and
dispersed throughout the offset area or at another location by written
agreement with and to the satisfaction of the Responsible Authority.
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9.1.2 Planning Permit Application No. P2021-068
- Native Vegetation Removal (Mullers Road Stages 1 and 2) (cont.)

Department of Environment, Land, Water and Planning:
Notification of permit conditions
5. Before works start, the permit holder must advise all persons
undertaking the vegetation removal works on site of all permit
conditions pertaining to native vegetation protection.

Protection of native vegetation to be retained

6. Before works start, a native vegetation protection fence must be
erected around all native vegetation to be retained within 15 metres of
the works area. The fence must be constructed of star pickets and
paraweb or similar, to the satisfaction of the responsible authority and
the Department of Environment, Land, Water and Planning. The
protection fence must remain in place until all works are completed to
the satisfaction of the department.

7. Except with the written consent of the department, within the area of
native vegetation to be retained and any tree protection zone
associated with the permitted use and/or development, the following
is prohibited:

a) vehicular or pedestrian access;

b) trenching or soil excavation;

c) storage or dumping of any soils, materials, equipment,
vehicles, machinery or waste products;

d) construction of entry and exit pits for underground services; or

e) any other actions or activities that may result in adverse
impacts to retained native vegetation.

Native vegetation offsets
8. The total area of native vegetation permitted to be removed is 0.927
hectares comprised of

a) 0.178 hectares of patch native vegetation including 2 large
trees, with a strategic biodiversity value of 0.557 and 0.486 (2
patches).

b) 11 scattered large trees

c) 2 scattered small trees.

9. To offset the removal of 0.927 hectares of native vegetation the permit
holder must secure a native vegetation offset(s) that meets all the
following:

a) A general offset of 0.198 general habitat units located within
the Goulburn Broken Catchment Management Authority
boundary or Strathbogie Shire Council municipal district;

b) have a Strategic Biodiversity Value score of at least 0.341.

c) provide protection for at least 13 large trees

d) must be in accordance with the Guidelines for the removal,
destruction or lopping of native vegetation (DELWP, 2017).
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9.1.2 Planning Permit Application No. P2021-068

- Native Vegetation Removal (Mullers Road Stages 1 and 2) (cont.)

Offset evidence
10. Before any native vegetation is removed, evidence that the required

11.

12.

offset for the project has been secured must be provided to the
satisfaction of the responsible authority. This evidence must be an
established first party offset site. This must include:

a) asecurity agreement signed by both parties, and

b) a management plan detailing the 10-year management actions
and ongoing management of the site;

to the satisfaction of the Department of Environment, Land, Water and
Planning and approved by the Responsible Authority. Every year, for
ten years, after the responsible authority has approved the offset
management plan, the applicant must provide notification of the
management actions undertaken towards implementing the offset
management plan, to the department. An offset site condition
statement, including photographs must be included in this
notification;

and/or

c) credit extract(s) allocated to meet the requirements of the
permit from the Native Vegetation Credit Register.

A copy of the offset evidence must be endorsed by the responsible
authority and form part of this permit.

Within 30 days of endorsement of the offset evidence by the
responsible authority, the permit holder must provide a copy of the
endorsed offset evidence to the Department of Environment, Land,
Water and Planning at p&a.north@delwp.vic.gov.au.

Expiry:

13.

This permit will expire if one of the following circumstances applies:

a) Theremoval of the native vegetation is not started within two years
of the issue date of this permit.

b) The removal of the native vegetation is not completed within four
years of the issue date of this permit.

In accordance with Section 69 of the Planning and Environment Act

1987 an application may be submitted to the Responsible Authority

for an extension of the periods referred to in this condition.
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9.1.2 Planning Permit Application No. P2021-068
- Native Vegetation Removal (Mullers Road Stages 1 and 2) (cont.)

Planning Notes

Department of Environment, Land, Water and Planning Notes

* The department advises that works or other activities on public land, which
may affect protected native plants, will require a Protected Flora Licence or
Permit under the Flora and Fauna Guarantee (FFG) Act 1988. All native
vegetation likely to be affected should be checked against the Protected
Flora List (DELWP 2017) to determine whether FFG approvals are required.
Protected Flora Permits can be obtained from the regional DELWP office
(p&a.north@delwp.vic.gov.au) or contact Wendy Sherlock on 0439353249.

* Offset requirements are determined in accordance with DELWP (2017)
Guidelines for the removal, destruction or lopping of native vegetation.
Proposed offset sites must meet eligibility requirements including land use,
bushfire risk, quality of vegetation and size of revegetation site. Please visit
https://lwww.environment.vic.gov.au/native-vegetation/native-vegetation for
further information.

PROPOSAL

The proposal is for the removal of native vegetation along Mullers Road for stages
1 and 2 of a road upgrade by council. Mullers Road provides a regular route for a
number of vehicle types including trucks traversing from nearby wineries. The
upgrade of the road will enhance safety through the provision road widening and
the implementation of safety barriers.

The application has satisfied the information requirements at Clause 52.17 and
clearly describes the native vegetation to be removed and the offset requirements.
Strathbogie Shire Council is proposing a reconstruction of 5.11km of Mullers Road
in Nagambie in two stages. Stage 1 is 4.27km from O’Neils Road to Nook Road
and Stage 2 is 0.84km from Nooks Road to Vickers Road. The works involve
widening the road, installation of barriers and the removal of native vegetation. The
majority of stage 1 works have been completed with the vegetation removal
remaining outstanding. There was no planning permit required for the actual road
works.

A total of 22 trees are required to be removed after a detailed survey and careful
consideration — 19 trees for stage 1 and 3 trees for stage 2 — to enable the new
road width of 3.6m, based upon the Austroads Guide to Road Safety Pt 6A:
Implementing Road Safety Audits (2019).
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9.1.2 Planning Permit Application No. P2021-068
- Native Vegetation Removal (Mullers Road Stages 1 and 2) (cont.)

Subiject site: Mullers Road

B Stage 1
Stage 2
Parcel boundaries

jure 2-2 Aerial image of the extent of the proposed Stage 1 and 2 works areas on Mullers
Road Nagambie (Image from ESRI Australia 2021).

The site was visited by the Biodiversity Assessing Officer in May and September
2021 to draw up the Biodiversity Report and under the Guidelines for the removal,
destruction or lopping of native vegetation (DELWP 2017) there are two categories
of native vegetation considered being Scattered Trees or Patches.
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9.1.2 Planning Permit Application No. P2021-068
- Native Vegetation Removal (Mullers Road Stages 1 and 2) (cont.)

Of the 22 trees for removal, 13 are considered Large (according to the EVC
benchmark for Plains Grassy Woodland EVC) and are in Stage 1. The remaining
trees that are not considered Large, are contained within native vegetation Patches
in both Stages 1 and 2. Overall, 19 trees are in Stage 1, and 3 in Stage 2.

The 22 trees are a mix of Grey Box, Yellow Box and Red River Gum.

Stage 1 Large trees and Patch

= '*@gées‘seh{tées to be rched
- X - i [

7

Figure 4-1 Aerial view of the d Stage 1, showing all d indj trees
proposed for clearance. Aerial image from ESRI Australia (2021).
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9.1.2 Planning Permit Application No. P2021-068
- Native Vegetation Removal (Mullers Road Stages 1 and 2) (cont.)

Assessed trees to be removed
©® Grey Box
River Red Gum
@ Yellow Box
Parce! boundaries

Stage 2 Patch

Assessed trees to be removed
[ Sox

Parcel boundaries
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9.1.2 Planning Permit Application No. P2021-068
- Native Vegetation Removal (Mullers Road Stages 1 and 2) (cont.)

SUBJECT SITE AND LOCALITY
Mullers Road is located to the south of Nagambie township, joining Vickers Road
to the north and Mitchellstown Road to the south.

PERMIT/SITE HISTORY
A search of Council’s electronic records showed no previous planning permit
history associated with Mullers Road.

PUBLIC NOTIFICATION
The application has been advertised pursuant to Section 52 of the Planning and
Environment Act 1987, by

e Sending letters to adjoining and nearby landowners
e Council website

The notification has been carried out correctly.

Four objections have been received. The key issues that were raised in the
objections are:

e Public sentiment has moved on well beyond 2017 (with reference to the
Guidelines for the removal, destruction or lopping of native vegetation
2017).

e There is no justification for the removal of the trees.

e Road is singular corridor of critical native vegetation linking existing and
future roadside corridors and landowner Landcare funded plantations.

e There appears no indication from the Nagambie Growth Management
Strategy 2020 that this section of Mullers Road is identified as requiring
upgrading.

e The Growth Strategy identifies land to the east of Mullers Road as
residential and if this proceeds the logical and safest strategic is to design
the road network to move traffic from this area to High Street. Tourism
should also be encouraged to move from destinations via High Street.

e Speed and tonnage limited.

e It cannot be disregarded that this stretch of native corridor is critical to the
Brolga population.

¢ Request the Shire to acknowledge the sentiment of the local community,
environmentalists and the Australian people and take a leadership role in
recognising, protecting and enhancing the native roadside vegetation and
the role this play in protecting threatened flora and fauna.

¢ Current engagement between conservation group and private land owners
to establish wildlife corridors which include linking Mullers Road and
removal of native vegetation is not acceptable. A reduction in speed and
larger vehicles directed to use wider roads is a simple solution.
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9.1.2 Planning Permit Application No. P2021-068
- Native Vegetation Removal (Mullers Road Stages 1 and 2) (cont.)

COMMUNITY ENGAGEMENT

Planning officers have communicated with the applicant and the objectors
throughout the application process to gain an understanding of the objectors
concerns and the aims of the road upgrade project, in order to ensure a balanced
outcome and that any decision on the application achieves a net community
benefit. A mediation meeting was not held.

REFERRALS
External Referrals/Notices required by the Planning Scheme:
Referrals/Notice Advice/Response/Conditions
Section 55 Referrals DELWP pursuant to Clause 66.02-2 — conditional consent
Section 52 Notices Nil
Internal Council Advice/Response/Conditions
Referrals
Asset Services Nil
ASSESSMENT

The zoning of the land and any relevant overlay provisions:

Farming Zone
The zone does not trigger the need for a planning permit.

Overlays
There are no overlays.

The Planning Policy Framework (PPF) and The Local Planning Policy
Framework (LPPF) - including the Municipal Strategic Statement (MSS) and
local planning policies

Clause 12 Environmental and Landscape Values — planning should help to protect
the health of ecological systems and the biodiversity they support and conserve
areas with identified environmental and landscape values.

Clause 12.01 Biodiversity — the objective is to assist the protection of Victoria’s
biodiversity and ensure that decision making takes into account the impacts of land
use and development, considering cumulative impacts, fragmentation of habitat.
Planning is to assist in the protection and management of important areas of
biodiversity, the establishment of links through native vegetation corridor projects.

Planning is to ensure that there is no net loss to biodiversity as a result of the
removal, destruction or lopping of native vegetation and this is to be achieved by
ensuring decisions apply the three step approach in accordance with the
Guidelines for the removal, destruction or lopping of native vegetation (DELWP
2017).
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9.1.2 Planning Permit Application No. P2021-068
- Native Vegetation Removal (Mullers Road Stages 1 and 2) (cont.)

Clause 12.01 Municipal Profile — recognises that the Shire is located amidst
picturesque environs and two relevant key influences are sustainability and
environment, citing the picturesque nature of the shire and the increasing pressures
from development on the environment and the need to protect water, native
vegetation and fauna.

Clause 21.04 Sustainable Environment — this policy recognises the significance of
native flora and fauna, the health of soil and waterways and understand that these
resources need to be protected and enhanced into the future, providing a stronger
future for all.

Within the Shire are endangered ecosystems, wetlands and significant remnant
vegetation with threatened species. It identifies that remaining native vegetation
outside large state management public areas occurs mainly on roadsides and also
on some private land. It is recognised that past clearing and ongoing incremental
losses have meant many species are threatened with extinction. The objective is
to protect and enhance the natural environment.

Relevant Particular Provisions
Clause 52.17 Native Vegetation

The purpose is to ensure there is no net loss to biodiversity as a result of the
removal, destruction or lopping of native vegetation. This is to be achieved by apply
a three step approach in accordance with the Guidelines for the removal,
destruction or lopping of native vegetation (DELWP 2017) -

1. Avoid the removal, destruction or lopping of native vegetation.

2. Minimise impacts from the removal, destruction or lopping of native
vegetation that cannot be avoided.

3. Provide an offset to compensate for the biodiversity impact if a permit is
granted to remove, destroy or lop native vegetation.

And to manage the removal, destruction or lopping to minimise land and water
degradation.

Pursuant to Clause 52.17-1 a permit is required to remove, destroy or lop native
vegetation, including dead native vegetation, unless exempted.

An application must comply with the requirements specified in the Guidelines.
Before deciding on an application, in addition to Clause 65, the responsible
authority must consider the Guidelines.

The biodiversity impacts must be offset and a condition placed on any permit to
issue must specify the offset and timing to secure the offset.

An application must be accompanied by a Native Vegetation Removal report, a
report that addresses topographic and land information, a site assessment, rare or
threatened species, includes recent photographs, any informs of past removal of
native vegetation, the assessment against avoid, minimise, and an offset
statement.
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9.1.2

Planning Permit Application No. P2021-068

- Native Vegetation Removal (Mullers Road Stages 1 and 2) (cont.)

Given the native vegetation removal was in Crown road reserve it was required to

be referred to DELWP.

The decision guidelines of Clause 65.01 Approval of an Application / Plan

The matters set out in section 60 of the Act.

These have been considered in the
report.

Any significant effects the environment,
including the contamination of land, may have
on the use or development.

Unknown.

The Municipal Planning Strategy and the
Planning Policy Framework.

These have been considered in the
report.

The purpose of the zone, overlay or other
provision.

Considered in the report.

Any matter required to be considered in the
zone, overlay or other provision.

As above.

The orderly planning of the area.

It is considered that the proposal can

be considered, is not prohibited and is
a requirement to allow for works to be
undertaken for net community benefit.

The effect on the environment, human health
and amenity of the area.

The fact that the three step approach
has been undertaken as required and
DELWP are satisfied that it has, with
the amount of vegetation to be
removed minimised and offsets to be
provided, that the effect on the
environment, human health and
amenity of the area is minimised.

The proximity of the land to any public land.

This is a public road.

Factors likely to cause or contribute to land
degradation, salinity or reduce water quality.

Unknown however the removal of any
vegetation always has potential to
impact on these matters.

Whether the proposed development is
designed to maintain or improve the quality of
stormwater within and exiting the site.

The development is for a road and
drainage provisions will be
implemented.

The extent and character of native vegetation
and the likelihood of its destruction.

The extent has been assessed in a
satisfactory manner and referred to
DELWP who have given conditional
consent.
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9.1.2 Planning Permit Application No. P2021-068
- Native Vegetation Removal (Mullers Road Stages 1 and 2) (cont.)

Whether native vegetation is to be or can be | A large extent of native vegetation
protected, planted or allowed to regenerate. has been protected so that it is not
required to be removed.

The degree of flood, erosion or fire hazard There are no overlays to suggest
associated with the location of the land and there is a heightened risk from flood,
the use, development or management of the | erosion or fire.

land so as to minimise any such hazard.

The adequacy of loading and unloading Not applicable.
facilities and any associated amenity, traffic
flow and road safety impacts.

Other relevant adopted State policies/strategies — (e.g. Melbourne 2030.)
Guidelines for the removal, destruction or lopping of native vegetation (DELWP
2017)

Relevant incorporated, reference or adopted documents
There are no relevant incorporated, reference or adopted documents.

Relevant Planning Scheme amendments
There are no relevant planning scheme amendments.

Risk Management
The author of this report considers that there are no significant Risk Management
factors relating to the report and recommendation.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan.

POLICY CONSIDERATIONS

Council Plans and Policies

There are no implications on the Council Plan or any Council Policies as a result of
this decision.

Regional, State and National Plans and Policies

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that regional, state and national plans and policies are to be taken into
account in strategic planning and decision-making.

The state policies are considered in the Planning Policy Framework section (above)
from the Strathbogie Planning Scheme.
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9.1.2 Planning Permit Application No. P2021-068
- Native Vegetation Removal (Mullers Road Stages 1 and 2) (cont.)

LEGAL CONSIDERATIONS

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that Council decisions are to be made and actions taken in accordance
with the relevant law.

This proposal is being considered against all relevant policy in the Strathbogie
Planning Scheme and the Planning and Environment Act 1987.

Conflict of Interest Declaration

All officers, and/or contractors, involved in the preparation of this report have signed
a written declaration that they do not have a conflict of interest in the subject matter
of this report.

Transparency
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the transparency of Council decisions, actions and information is
to be ensured.

This application is being heard by Council as the proposal has four objections.
Hearing the application in the public meeting will allow all parties the opportunity to
be heard by the councillors prior to a decision being made.

SUSTAINABILITY CONSIDERATIONS

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the economic, social and environmental sustainability of the
municipal district, including mitigation and planning for climate change risks, is to
be promoted.

Economic
There are no economic implications from the proposal or as a result of this
application.

Social
It is concluded that the requirement for the upgrade of the road is of net community
benefit and that the assessment minimising removal of native vegetation to allow
this development, supports the objectives of planning, relevant policy and Clause
52.17.

Environmental
The application has been assessed against the relevant provisions of the Planning
and Environment Act 1987 and Strathbogie Planning Scheme.

Climate change

The policy directs planning to ensure that there is no net loss as a result of removal,
destruction or lopping and this is achieved through the three step process in
accordance with the Guidelines. The applicant provided a Biodiversity Report that
covered all the requirements under the Guidelines and this was referred to DELWP
who were satisfied that the process had been carried out in accordance with the
Guidelines. An offset is being provided and this will be located within the catchment
area or the shire itself.
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9.1.2 Planning Permit Application No. P2021-068
- Native Vegetation Removal (Mullers Road Stages 1 and 2) (cont.)

HUMAN RIGHTS CONSIDERATIONS

There are no human rights implications with this proposal. The application is being
assessed in accordance with relevant legislation, and all parties will be afforded all
relevant rights of appeal at the Victorian Civil and Administrative Tribunal.

SUMMARY OF KEY ISSUES
e Has the site been assessed to avoid and minimise the amount of native
vegetation in respect of the proposed development?
e The objections.

Officer Response:

The policy directs planning to protect the health of ecological systems and Victoria’s
biodiversity. Planning must ensure that decision making takes into account the
impacts of land use and development, considering cumulative impacts and any
fragmentation of habitat. In response to these policies, it is considered that the
safety aspects of maintaining and upgrading Mullers Road and the need to remove
the minimal amount of vegetation possible, has been worked through and the
outcome is that a large number of trees are retained and protected by proposed
barriers, leaving 22 trees for removal. There are no cumulative impacts that have
been informed from prior vegetation removal and this area is already fragmented
(as informed by the Biodiversity Report), but is being revegetated by community
groups to create wildlife corridors connectivity and enhance the biodiversity
generally.

The policy directs planning to ensure that there is no net loss as a result of removal,
destruction or lopping and this is achieved through the three step process in
accordance with the Guidelines. The applicant provided a Biodiversity Report that
covered all the requirements under the Guidelines and this was referred to DELWP
who were satisfied that the process had been carried out in accordance with the
Guidelines. An offset is being provided and this will be located within the catchment
area or the shire itself.

It is concluded that the requirement for the upgrade of the road is of net community
benefit and that the assessment minimising removal of native vegetation to allow
this development, supports the objectives of planning, relevant policy and Clause
52.17.

The objections are relevant and pertinent to the policy directives to planning and
they have been considered. The Officer Responses are based on the statutory
processes and regulatory policy. The Engineering based objections such as
speed, design, alternative routes allowed for review from them, which is included
in the Officer Responses.
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9.1.2 Planning Permit Application No. P2021-068
- Native Vegetation Removal (Mullers Road Stages 1 and 2) (cont.)

CONCLUSION

After due assessment of all the relevant factors, it is considered appropriate to issue
a Notice of Decision to grant a permit, subject to conditions, in accordance with the
officer recommendation.

ATTACHMENTS
Attachment 1: Delegate Report
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ATTACHMENT 1.

Planning Report — Delegate

Application Details:

Application is for:

Native Vegetation Removal (Mullers Road Stages 1 & 2)

Applicant’s/Owner’s Name:

Strathbogie Shire Council

Date Received: 05 May 2021
Statutory Days: 78
Application Number: P2021-068

Planner: Name, title & department

Gillian Williamson Principal Planner
Planning and Investment Department

Catchment Area?

Land/Address: Mullers Road Nagambie VIC 3608
Zoning: Farming Zone
Overlays: No Overlay
Is a CHMP required? No
Is it within an Open Potable
No

Under what clause(s) is a permit
required? (include description)

Pursuant to Clause 52.17 a permit is required to remove,
destroy or lop native vegetation including dead
vegetation.

An application must comply with the requirements
specified in the Guidelines.

An application for removal of native vegetation in Crown
Land which is occupied or managed by the responsible
authority must be referred to DELWP as a Section 55
Recommending referral under Clause 66.02-2.

Restrictive covenants on the title?

There is no title given it is a road reserve

Adjacent to Road Zone Cat 1 or 2

No

Status of Road on Road Register

Council managed road

Adjacent to Public Land

It is Crown Land

Current use and development:

Road

Application Checklist:

Application form Title enclosed Fee paid

O

Site Plan Plans of Proposal Planning Report
O

Supporting Information Effluent Disposal Other

O O
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Disclosure of Conflicts of Interest in relation to advice provided in this report

After reading the definitions of a general or material conflict of interest as defined by the
Local Government Act 2020, do you have a conflict of interest?

Yes 0O

(if YES, please complete a Conflict of Interest and Declaration Making Declaration form)

No

Recommendation
That Council;

¢ having caused notice of Planning Application No. P2021-068 to be given under
Section 52 of the Planning and Environment Act 1987; and

¢ having considered all the matters required under Section 60 of the Planning and
Environment Act 1987 decides to Issue a Notice of Decision to Grant a Permit
under the provisions of Clause 52.17 of the Strathbogie Planning Scheme in
respect of the land known as Mullers Road Nagambie VIC 3608, for Native
Vegetation Removal (Mullers Road Stages 1 & 2), in accordance with endorsed
plans, subject to the following conditions:
Conditions:

Endorsed Report/Plans:
1. The removal of vegetation must be carried out as shown in the endorsed plans/s /
report and must not be altered without the prior written consent of the Responsible
Authority.

No additional native vegetation removal:

2. The removal of native vegetation must only occur to the extent permitted as shown
on the endorsed plan/s / report (whether or not to comply with any statute, statutory
rule or regulations or for any other reason), except with the formal written consent
of the Responsible Authority.

3. The removal must not cause damage to other native vegetation to be retained and
to drainage lines, waterways and/or watercourses.

Retention and use of coarse woody debris:

4. Large limbs and trunks over 250mm diameter and stumps of trees approved for
removal must be retained as logs to create habitat and dispersed throughout the
offset area or at another location by written agreement with and to the satisfaction
of the Responsible Authority.

Department of Environment, Land, Water and Planning:
Notification of permit conditions
5. Before works start, the permit holder must advise all persons undertaking the
vegetation removal works on site of all permit conditions pertaining to native
vegetation protection.

Protection of native vegetation to be retained
6. Before works start, a native vegetation protection fence must be erected around
all native vegetation to be retained within 15 metres of the works area. The fence
must be constructed of star pickets and paraweb or similar, to the satisfaction of
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the responsible authority and the Department of Environment, Land, Water and
Planning. The protection fence must remain in place until all works are completed
to the satisfaction of the department.

7. Except with the written consent of the department, within the area of native
vegetation to be retained and any tree protection zone associated with the
permitted use and/or development, the following is prohibited:

a) vehicular or pedestrian access;

b) trenching or soil excavation;

c) storage or dumping of any soils, materials, equipment, vehicles,
machinery or waste products;

d) construction of entry and exit pits for underground services; or

e) any other actions or activities that may result in adverse impacts to
retained native vegetation.

Native vegetation offsets

8. The total area of native vegetation permitted to be removed is 0.927 hectares
comprised of

a) 0.178 hectares of patch native vegetation including 2 large trees, with a
strategic biodiversity value of 0.557 and 0.486 (2 patches).

b) 11 scattered large trees

c) 2 scattered small trees.

9. To offset the removal of 0.927 hectares of native vegetation the permit holder
must secure a native vegetation offset(s) that meets all the following:

a) A general offset of 0.198 general habitat units located within the Goulburn
Broken Catchment Management Authority boundary or Strathbogie Shire
Council municipal district;

b) have a Strategic Biodiversity Value score of at least 0.341.

c) provide protection for at least 13 large trees

d) must be in accordance with the Guidelines for the removal, destruction or
lopping of native vegetation (DELWP, 2017).

Offset evidence
10. Before any native vegetation is removed, evidence that the required offset for the
project has been secured must be provided to the satisfaction of the responsible
authority. This evidence must be an established first party offset site. This must
include:

a) a security agreement signed by both parties, and

b) a management plan detailing the 10-year management actions and
ongoing management of the site;

to the satisfaction of the Department of Environment, Land, Water and Planning
and approved by the Responsible Authority. Every year, for ten years, after the
responsible authority has approved the offset management plan, the applicant
must provide notification of the management actions undertaken towards
implementing the offset management plan, to the department. An offset site

condition statement, including photographs must be included in this notification;
and/or
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c) credit extract(s) allocated to meet the requirements of the permit from the
Native Vegetation Credit Register.

11. A copy of the offset evidence must be endorsed by the responsible authority and
form part of this permit.

12. Within 30 days of endorsement of the offset evidence by the responsible
authority, the permit holder must provide a copy of the endorsed offset evidence
to the Department of Environment, Land, Water and Planning at
p&a.north@delwp.vic.gov.au.

Expiry:
13. This permit will expire if one of the following circumstances applies:

a) The removal of the native vegetation is not started within two years of the issue
date of this permit.

b) The removal of the native vegetation is not completed within four years of the
issue date of this permit.

In accordance with Section 69 of the Planning and Environment Act 1987 an

application may be submitted to the Responsible Authority for an extension of the

periods referred to in this condition.

Planning Notes

Department of Environment, Land, Water and Planning Notes

» The department advises that works or other activities on public land, which may affect
protected native plants, will require a Protected Flora Licence or Permit under the Flora
and Fauna Guarantee (FFG) Act 1988. All native vegetation likely to be affected should
be checked against the Protected Flora List (DELWP 2017) to determine whether FFG
approvals are required. Protected Flora Permits can be obtained from the regional
DELWP office (p&a.north@delwp.vic.gov.au) or contact Wendy Sherlock on
0439353249.

* Offset requirements are determined in accordance with DELWP (2017) Guidelines for
the removal, destruction or lopping of native vegetation. Proposed offset sites must meet
eligibility requirements including land use, bushfire risk, quality of vegetation and size of
revegetation site. Please visit https://www.environment.vic.gov.au/native-
vegetation/native-vegetation for further information.

Proposal

The proposal is for the removal of native vegetation along Mullers Road for stages 1 and
2 of a road upgrade by council.

The application has satisfied the information requirements at Clause 52.17 and clearly
describes the native vegetation to be removed and the offset requirements.

Strathbogie Shire Council is proposing a reconstruction of 5.11km of Mullers Road in
Nagambie in two stages. Stage 1 is 4.27km from O’Neils Road to Nook Road and Stage
2 is 0.84km from Nooks Road to Vickers Road. The works involve widening the road,
installation of barriers and the removal of native vegetation.
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A total of 22 trees are required to be removed after a detailed survey and careful
consideration — 19 trees for stage 1 and 3 trees for stage 2 —to enable the new road width
of 3.6m, based upon the Austroads Guide to Road Safety Pt 6A: Implementing Road Safety
Audits (2019).

B Stage 1
Stage 2
Parcel boundaries

jure 2-2 Aerial image of the extent of the proposed Stage 1 and 2 works areas on Mullers
Road Nagambie (Image from ESRI Australia 2021).

The site was visited by the Biodiversity Assessing Officer in May and September 2021 to
draw up the Biodiversity Report and under the Guidelines for the removal, destruction or
lopping of native vegetation (DELWP 2017) there are two categories of native vegetation
considered being Scattered Trees or Patches.
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Of the 22 trees for removal, 13 are considered Large (according to the EVC benchmark
for Plains Grassy Woodland EVC) and are in Stage 1. The remaining trees that are not
considered Large, are contained within native vegetation Patches in both Stages 1 and 2.
Overall, 19 trees are in Stage 1, and 3 in Stage 2.

The 22 trees are a mix of Grey Box, Yellow Box and Red River Gum.

Stage 1 Large trees and Patch

#

8s to be rched

Figure 4-1 Aerial view of the d Stage 1, showing all d indi trees
proposed for clearance. Aerial image from ESRI Australia (2021).
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Assessed trees to be removed
® Grey Box
River Red Gum
@ Yellow Box
Parcel boundaries

Stage 2 Patch

Assessed trees to be removed
Giey Box
Parcel boundaries
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Subject site & locality

Inspection date/s: 12/10/2021 Officer: Gillian Williamson Area of land: Mullers
but a number of occasions along Road
that road

Mullers Road is located to the south of Nagambie township, joining Vickers Road to the
north and Mitchellstown Road to the south.

Permit/Site History

A search of Council’s planning electronic records results in the following planning permits
being issued for the site:

Further Information

Further Information Required: Yes O No

Fl Requested: 29 June 2021 FI Received: Finalised when received DELWP
referral response on 18/11/2021

Advertising/Public Notification

Is notification/advertisement required under section 52? XYes 0[O No [O Exempt
Please provide comment

Advertised by: X Council OApplicant

Site plan selected: Site plan selected Doc ID:730587
Owner Occupier list

Add Instructions on O Yes No

Spear

Sent: 12/8/2021
and re advertised
Letters:Yes Signs: No Paper: No 6/10/2021

Objections received? Yes 0 No Number:4

The proposal was advertised by sending letters to all adjoining property owners and
occupiers along Mullers Road. No sign was placed because there was no specific site to
place one. The proposal was also put up on Council’'s website.
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Four objections have been received and the concerns raised are —

Objection

Officer Response

Public sentiment has moved on well
beyond 2017 (with reference to the
Guidelines for the removal, destruction or
lopping of native vegetation 2017).

The Guidelines 2017 are
the current guidelines under
state legislation.

There is no justification for the removal of
the trees.

Council’s Engineers have
responded that the road is
required to be upgraded as
it is an important
connecting road and is
used by emergency
services, school buses,
heavy vehicles associated
with tourism and industry,
and residents and visitors.
The road is a default
100km. The upgrade is
part of ongoing
maintenance for safety.
The safety barriers have
allowed the retention of a
larger number of trees.
DELWP are satisfied that
the assessment process
has satisfied the
requirements of Clause
52.17 and have consented
to the removal of the 22
trees.

Road is singular corridor of critical native
vegetation linking existing and future
roadside corridors and landowner
Landcare funded plantations.

The Biodiversity Report
identifies the vegetation
along Mullers Road as
consisting of indigenous
trees that provide a low
diversity and simplified
structural habitat and there
are relatively minimal
opportunities for fauna
occupation.

There appears no indication from the
Nagambie Growth Management Strategy
2020 that this section of Mullers Road is
identified as requiring upgrading.

The Engineers have
identified that the road
requires upgrading for
safety reasons.

The Growth Strategy identifies land to the
east of Mullers Road as residential and if
this proceeds the logical and safest
strategic is to design the road network to
move traffic from this area to High Street.
Tourism should also be encouraged to
move from destinations via High Street.

The Council has identified
this section of road as
requiring a safety upgrade
via its Capital Works
Program.

Speed and tonnage limited.

Set by Department of
Transport




Strathbogie Shire Council

Page 79

Council Meeting Agenda

14/12/21

It cannot be disregarded that this stretch
of native corridor is critical to the Brolga
population.

The Biodiversity Report
refers to the Brolga along
with a number of other
species and informs that
these species would be
able to utilise the land
around this area due to the
available habitat, for
infrequent foraging or
hunting. Their likelihood of
presence is tabled in the
report as being unlikely.

e |tis noted that evidence
has been provided in
pictorial form of brolga
in the locality.

Request the Shire to acknowledge the
sentiment of the local community,
environmentalists and the Australian
people and take a leadership role in
recognising, protecting and enhancing
the native roadside vegetation and the
role this play in protecting threatened
flora and fauna.

The concern of the
community regarding the
environment and climate
change impacts and
Climate Emergency
declaration is
acknowledged. This
proposal is assessed
against statutory legislation
and all the requirements
have been met, resulting in
a large number of trees
being retained and a
minimal number having to
be removed, but offset
within the catchment area
or the shire.

Current engagement between
conservation group and private land
owners to establish wildlife corridors
which include linking Mullers Road and
removal of native vegetation is not
acceptable. A reduction in speed and
larger vehicles directed to use wider
roads is a simple solution.

The council supports
engagement between
community groups and
qualified group

Mullers Road will be turned into a racing
strip.

Road users are required to
be compliant with the road
rules in Victoria and any
non compliance would be a
police matter.

Consultation
A mediation meeting was not held.
Planning officers have communicated with the applicant and the objectors throughout the

application process to gain an understanding of the objectors concerns and the aims of the
road upgrade project, in order to ensure a balanced outcome and that any decision on the
application achieves a net community benefit.
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Referrals

External Referrals/Notices required by the Planning Scheme:

REFERRALS

Add instructions on SPEAR:

OYes

XINo

Referrals
Authority

Type of
Referral

Referral
Clause and
Description

Additional
Instructions

Date sent

Date received including
Advice/Response/Condition

DELWP

Section
55

Clause
66.02-2

To remove,
destroy or
lop
vegetation
on Crown
land which
is occupied
or managed
by the
responsible
authority

12/8/2021

18/11/2021
Conditional consent

Assessment

The zoning of the land and any relevant overlay provisions

Farming Zone
The zone does not trigger the need for a planning permit.

Overlays

There are no overlays.

The Planning Policy Framework (PPF) and The Local Planning Policy Framework
(LPPF) - including the Municipal Strategic Statement (MSS) and local planning

policies

Clause 12 Environmental and Landscape Values — planning should help to protect the
health of ecological systems and the biodiversity they support and conserve areas with
identified environmental and landscape values.

Clause 12.01 Biodiversity — the objective is to assist the protection of Victoria’s
biodiversity and ensure that decision making takes into account the impacts of land use
and development, considering cumulative impacts, fragmentation of habitat. Planning is
to assist in the protection and management of important areas of biodiversity, the

establishment of links through native vegetation corridor projects.

Planning is to ensure that there is no net loss to biodiversity as a result of the removal,
destruction or lopping of native vegetation and this is to be achieved by ensuring
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decisions apply the three step approach in accordance with the Guidelines for the
removal, destruction or lopping of native vegetation (DELWP 2017).

Clause 12.01 Municipal Profile — recognises that the Shire is located amidst picturesque
environs and two relevant key influences are sustainability and environment, citing the
picturesque nature of the shire and the increasing pressures from development on the
environment and the need to protect water, native vegetation and fauna.

Clause 21.04 Sustainable Environment — this policy recognises the significance of native
flora and fauna, the health of soil and waterways and understand that these resources
need to be protected and enhanced into the future, providing a stronger future for all.

Within the Shire are endangered ecosystems, wetlands and significant remnant
vegetation with threatened species. It identifies that remaining native vegetation outside
large state management public areas occurs mainly on roadsides and also on some
private land. It is recognised that past clearing and ongoing incremental losses have
meant many species are threatened with extinction. The objective is to protect and
enhance the natural environment.

Relevant Particular Provisions
Clause 52.17 Native Vegetation

The purpose is to ensure there is no net loss to biodiversity as a result of the removal,
destruction or lopping of native vegetation. This is to be achieved by apply a three step
approach in accordance with the Guidelines for the removal, destruction or lopping of
native vegetation (DELWP 2017) -

4. Avoid the removal, destruction or lopping of native vegetation.

5. Minimise impacts from the removal, destruction or lopping of native vegetation
that cannot be avoided.

6. Provide an offset to compensate for the biodiversity impact if a permit is granted
to remove, destroy or lop native vegetation.

And to manage the removal, destruction or lopping to minimise land and water
degradation.

Pursuant to Clause 52.17-1 a permit is required to remove, destroy or lop native vegetation,
including dead native vegetation, unless exempted.

An application must comply with the requirements specified in the Guidelines.

Before deciding on an application, in addition to Clause 65, the responsible authority must
consider the Guidelines.

The biodiversity impacts must be offset and a condition placed on any permit to issue must
specify the offset and timing to secure the offset.

An application must be accompanied by an Native Vegetation Removal report, a report
that addresses topographic and land information, a site assessment, rare or threatened
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species, includes recent photographs, any informs of past removal of native vegetation,
the assessment against avoid, minimise, and an offset statement.

Given the native vegetation removal was in Crown road reserve it was required to be
referred to DELWP.

The decision guidelines of Clause 65.01 Approval of an Application / Plan

The matters set out in section 60 of the Act.

These have been considered in the
report.

Any significant effects the environment,
including the contamination of land, may
have on the use or development.

Unknown.

The Municipal Planning Strategy and the
Planning Policy Framework.

These have been considered in the
report.

The purpose of the zone, overlay or other
provision.

Considered in the report.

Any matter required to be considered in the
zone, overlay or other provision.

As above.

The orderly planning of the area.

It is considered that the proposal
can be considered, is not prohibited
and is a requirement to allow for
works to be undertaken for net
community benefit.

The effect on the environment, human
health and amenity of the area.

The fact that the three step
approach has been undertaken as
required and DELWP are satisfied
that it has, with the amount of
vegetation to be removed minimised
and offsets to be provided, that the
effect on the environment, human
health and amenity of the area is
minimised.

The proximity of the land to any public land.

This is a public road.

Factors likely to cause or contribute to land

degradation, salinity or reduce water quality.

Unknown however the removal of
any vegetation always has potential
to impact on these matters.

Whether the proposed development is
designed to maintain or improve the quality
of stormwater within and exiting the site.

The development is for a road and
drainage provisions will be
implemented.
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The extent and character of native
vegetation and the likelihood of its
destruction.

The extent has been assessed in a
satisfactory manner and referred to
DELWP who have given conditional
consent.

Whether native vegetation is to be or can be
protected, planted or allowed to regenerate.

A large extent of native vegetation
has been protected so that it is not

required to be removed.

The degree of flood, erosion or fire hazard
associated with the location of the land and
the use, development or management of
the land so as to minimise any such hazard.
The adequacy of loading and unloading
facilities and any associated amenity, traffic
flow and road safety impacts.

There are no overlays to suggest
there is a heightened risk from flood,
erosion or fire.

Not applicable.

Other relevant adopted State policies/strategies — (e.g. Melbourne 2030.)
Guidelines for the removal, destruction or lopping of native vegetation (DELWP 2017)

Relevant incorporated, reference or adopted documents
There are no relevant incorporated, reference or adopted documents.

Relevant Planning Scheme amendments
There are no relevant planning scheme amendments.

Risk Management
The author of this report considers that there are no significant Risk Management factors
relating to the report and recommendation.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council Policies, key
strategic documents and the Council Plan.

Summary of Key Issues and Assessment

¢ Has the site been assessed to avoid and minimise the amount of native vegetation
in respect of the proposed development?
e The objections.
Officer Response:

The policy directs planning to protect the health of ecological systems and Victoria’s
biodiversity. Planning must ensure that decision making takes into account the impacts of
land use and development, considering cumulative impacts and any fragmentation of
habitat.  In response to these policies, it is considered that the safety aspects of
maintaining and upgrading Mullers Road and the need to remove the minimal amount of
vegetation possible, has been worked through and the outcome is that a large number of
trees are retained and protected by proposed barriers, leaving 22 trees for removal. There
are no cumulative impacts that have been informed from prior vegetation removal and this
area is already fragmented (as informed by the Biodiversity Report), but is being
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revegetated by community groups to create wildlife corridors connectivity and enhance the
biodiversity generally.

The policy directs planning to ensure that there is no net loss as a result of removal,
destruction or lopping and this is achieved through the three step process in accordance
with the Guidelines. The applicant provided a Biodiversity Report that covered all the
requirements under the Guidelines and this was referred to DELWP who were satisfied
that the process had been carried out in accordance with the Guidelines. An offset is being
provided and this will be located within the catchment area or the shire itself.

Council has carefully considered the potential losses of native vegetation and employed
appropriate avoidance strategies by proposing safety barriers, which have minimised the
number of trees having to be removed to 22, with over 100 being retained due to the
avoiding strategy.

It is concluded that the requirement for the upgrade of the road is of net community benefit
and that the assessment minimising removal of native vegetation to allow this
development, supports the objectives of planning, relevant policy and Clause 52.17.

Conclusion
After due assessment of all the relevant factors, it is considered appropriate to grant a
planning permit, subject to conditions.

Decision:

Delegate Report (| Council Report  Yes

Notice of Decision to

Recommendation: Grant a Permit

Determination: Determination Date:

Endorsed Plans:
Date: Plan Numbers:

Declaration:

In making this decision as a delegated Officer, | declare that | have had regard to the
decision-making requirements of the Strathbogie Shire Council's Governance Rules 2020
outlined by Rule 6 and have:

Made a fair, balanced, ethical and impartial decision - Sub Rule 6(c)(i)

Made a decision based on merits, free from favouritism or self-interest
and without regard to irrelevant or unauthorised considerations- Sub Rule 6 (c)(ii)

Applied the principles of natural justice to my decision, ensuring any person whose
rights will be directly affected by the decision has been entitled to communicate their
views and have their interests considered - Sub Rule 6(d)

N/A
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Identified the person or persons whose rights will be directly affected
Sub Rule 6(e)(i)

Given notice of the decision Council must make under Sub Rule G(e)(i)
N/A

Ensured that such person(s) have had an opportunity to communicate their views and
have their interests considered before | made the decision - Sub Rule 6(e)(i)
N/A

Included information about how I've met these Sub Rules in my delegate report-
Sub Rule 6(e)(iv)
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9.1.3 Planning Applications Received and Planning Applications Determined
-1 to 30 November 2021

Author: Manager Planning & Investment
Responsible Director: Director Community and Planning

EXECUTIVE SUMMARY

This report provides listings of all Planning Applications Received (Attachment 1)
and Planning Applications Determined (Attachment 2) for the period 1 to 30
November 2021. provided for information. The latest Planning Permit Activity
Performance Figures are also attached (Attachment 3).

It is noted that there were 20 new planning applications received during the
reporting period.

During the reporting period there were 18 planning permit applications decided
upon. This included 2 applications that were withdrawn, and 1 planning application
that lapsed.

RECOMMENDATION

That Council:

1. Note that there were 20 new planning applications received, and
18 planning permit applications decided on under delegation

during the period 1% to 30" November 2021.

2. Note the report.

PURPOSE AND BACKGROUND
To report to Council on the current planning application activity and matters
considered under delegation.

ISSUES, OPTIONS AND DISCUSSION

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that Priority is to be given to achieving the best outcomes for the
municipal community, including future generations.

Council is a Responsible Authority under the Planning and Environment Act 1987
(the Act). In this role, Council administers the Strathbogie Planning Scheme
(Planning Scheme) and, among other things, determines planning permit
applications made for the use and development of the land in the municipality.
Under delegated authority of Council, Council officers determine some matters.

Many types of use and development do not require a planning permit and may take
place without being recorded as part of the planning approvals data. The statistics
presented do not represent all development activity in the municipality. In addition,
some planning permits are not acted on, or there may be a delay between when
the approval is granted and when works take place.
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9.1.3 Planning Applications Received and Planning Applications Determined
- 1 to 30 November 2021 (cont.)

COMMUNITY ENGAGEMENT
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the municipal community is to be engaged in strategic planning
and strategic decision making.

Individual applications consider these requirements through assessment phase of
each application as per the Planning and Environment Act 1987 and the provisions
of the Strathbogie Planning Scheme.

Conflict of Interest Declaration

All officers, and/or contractors, involved in the preparation of this report have signed
a written declaration that they do not have a conflict of interest in the subject matter
of this report.

Transparency
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the transparency of Council decisions, actions and information is
to be ensured.

This report continues to demonstrate that Council is being transparent in its position
in relation to all applications received and determined by the Council.

CONCLUSION
This report is provided for Council to note the current planning application activity.

ATTACHMENTS

Attachment 1: Planning Applications Received

Attachment 2: Planning Applications Determined
Attachment 3: Planning Permit Activity Performance Figures
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ATTACHMENT 1:

Planning Applications Received

Monday, 1 November 2021

: Application Number . — Cost Of
Site Address Display Application Description Works
4-6 Longwood Road, Avenel VIC P2021-198 Five (5) Lot Subdivision — vacant land directly north of the newsagents $0.00
3664
Thursday, 4 November 2021
: Application Number o o Cost Of
Site Address Display Application Description Works
2135 Euroa-Mansfield Road, P2021-202 Use and Development of land for a dwelling — relocatable dwelling of 54.9ha $280,000.00
Gooram VIC 3666
6 Fleming Road, Arcadia South VIC = P2021-203 Use and development of land for a dwelling — new dwelling on 20ha $300,000.00
3631

Friday, 5 November 2021

. Application Number C o Cost Of
Site Address Display Application Description Works
118 Cherry Tree Road, Bailieston P2021-205 Native vegetation removal — removal of small amount of vegetation to allow vehicle access for a dwelling. $0.00
VIC 3608 Location of access has been chosen to avoid the removal of any large trees.
36 Kennedy Street, Euroa VIC 3666 P2021-206 Addition to a Nursing Home to provide for an addition 3 beds. $490,000.00
74-94 Tarcombe Street, Euroa VIC ~ P2021-218 Development of land for an additional warehouse/enclosed storage area for Euroa Clay Products (497sgm) and  $25,000.00

3666 removal of native vegetation — 3 small trees (previous planning permit expired)
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Sunday, 7 November 2021

Application Number
Display

Cost Of

Site Address Works

Application Description

106 Horseshoe Bend Lane, Euroa P2021-204 Re-subdivision of existing five (5) lots to three (3) lots and use and development of two (2) lots each for a $850,000.00
VIC 3666 dwelling

Tuesday, 9 November 2021

: Application Number o . Cost Of

Site Address Display Application Description Works

1948 Euroa-Strathbogie Road, P2021-207 Development of land for a shed (Agricultural) $15,000.00
Strathbogie VIC 3666

Wednesday, 10 November 2021

: Application Number . " Cost Of
Site Address Display Application Description Works
190 Kippings Road, Strathbogie VIC P2021-208 Addition to a Dwelling and Construction of a Shed $80,000.00
3666
405 Oak Valley Road, Longwood P2021-209 Two Lot Subdivision (Dwelling Excision) -to create a 4ha lot and a 42.5ha lot. $0.00
VIC 3665

Tuesday, 16 November 2021

. Application Number C o Cost Of
Site Address Display Application Description Works
2 Boundary Road South, Euroa VIC  P2021-212 Development of land for an extension to a dwelling $150,000.00
3666
8 Withers Street, Longwood VIC P2021-210 Development of land for an extension to an existing dwelling $60,000.00

3665
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Wednesday, 17 November 2021

Application Number
Display

Site Address

Application Description

21 Cowslip Street, Violet Town VIC ~ P2021-213 Two (2) lot subdivision — to create 2 500sgm residential allotments $0.00
3669

Thursday, 18 November 2021

Application Number
Display

Cost Of

Site Address Works

Application Description

Creightons Creek Road, Creightons P2021-211 Use and Construction of a GPS Ground Station for collection of survey and weather data $80,000.00
Creek VIC 3666

Monday, 22 November 2021

: Application Number o . Cost Of
Site Address Display Application Description Works
298 Mitchellstown Road, Tabilk VIC  P2021-188 Native Vegetation Removal at Yulong Horse Stud — removal of 4 trees (including 3 large grey box trees) to $0.00
3607 facilitate internal road upgrades.

Tuesday, 23 November 2021

: Application Number C o Cost Of
Site Address Display Application Description Works

58-64 Brock Street, Euroa VIC 3666 P2021-214 Seven (7) lot subdivision — to create new residential allotments on vacant residential land. $0.00
665 Creightons Creek Road, P2021-215 VicSmart Construction of a farm shed $92,000.00

Creightons Creek VIC 3666
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Wednesday, 24 November 2021

Cost Of
Works

Application Number
Display

Site Address

Application Description

32 Hunter Street, Euroa VIC 3666 P2021-217 Development of land for a dwelling in the Floodway Overlay $350,000.00

Friday, 26 November 2021

: Application Number o . Cost Of

Site Address Display Application Description Works

45 Wattlevale Road, Bailieston VIC ~ P2021-216 Storage Area and Viewing Platform (Recreational Boating Facility) — Private facility $30,000.00
3608

Monday, 29 November 2021

Application Number

Site Address .
Display

Application Description

1678 Merton-Strathbogie Road, P2021-219 Two (2) lot subdivision — to create a 9ha lot for an existing dwelling and a 40ha lot $0.00
Strathbogie VIC 3666
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ATTACHMENT 2:

Planning Applications Determined

1/11/2021 12:00:00 AM

Site Address Appllcat_lon Application Description Cost Of Works Decision
Number Display

7 Hill Close, Ruffy VIC 3666  P2021-091 Use and Development of land for a dwelling and access (for Crown Allotment 7 Section G) $200,000.00 NOD

5/11/2021 12:00:00 AM

. Application . . ..
Site Address Number Display Application Description Cost Of Works Decision

115 Grenada Road, P2021-131 Native Vegetation Removal — 4 trees (3 large), River Red Gum, Grey Box & Yellow Box to facilitate $0.00 Issued
Mangalore VIC 3663 expansion of an existing horse breeding facility (Yulong Park). The extension was design to avoid

the removal of additional large grey box trees.
203 Goulburn Weir Road, P2021-136 Two (2) lot re- subdivision $0.00 Issued

Goulburn Weir VIC 3608

9/11/2021 12:00:00 AM

Site Address Appllcat_lon Application Description Cost Of Works Decision
Number Display

1653 Creightons Creek P2021-179 VicSmart Construction of a Shed $127,180.00 Issued
Road, Creightons Creek VIC
3666

11/11/2021 12:00:00 AM

Site Address Appllcat_lon Application Description Cost Of Works Decision
Number Display

1425 Euroa-Mansfield Road, P2021-168 Development of land for a dwelling $217,000.00 Issued
Gooram VIC 3666
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12/11/2021 12:00:00 AM

Site Address Appllcat'lon Application Description Cost Of Works Decision
Number Display

101 Siems Road, Euroa VIC  P2021-137 Development of Shed and 160,00L Water Tank $15,000.00 Withdraw
3666 n

1042 Bonnie Doon Road, P2021-201 Development of land for a dwelling (Replacement) $380,000.00 Issued
Boho South VIC 3669

11 Magiltan Drive, P2021-127 Development of land for a single dwelling $185,000.00 Issued
Strathbogie VIC 3666

17/11/2021 12:00:00 AM

. Application . . ..
Site Address Number Display Application Description Cost Of Works Decision

334 Moffitt Road, Arcadia P2021-099 Use and development of land for a dwelling and a shed $480,000.00 Issued
South VIC 3631

19/11/2021 12:00:00 AM

Site Address Appllcat_lon Application Description Cost Of Works Decision
Number Display

42 Marie Street, Locksley P2020-152 Restricted recreation facility — 4 horse event per year $0.00 Issued
VIC 3665

22/11/2021 12:00:00 AM

Site Address Appllcat_lon Application Description Cost Of Works Decision
Number Display

28 McGregor Avenue, P2021-123 Development of Three Dwellings $650,000.00 Issued
Nagambie VIC 3608
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23/11/2021 12:00:00 AM

: Application
Site Address Number Display

1796 Northwood Road, P2021-032
Tabilk VIC 3607
367 Walkers Road, P2021-117

Moglonemby VIC 3666

Burkes Road, Moorilim VIC P2021-100
3610

25/11/2021 12:00:00 AM

: Application
Sl sekiEes Number Display

Application Description Cost Of Works Decision
Addition to a Dwelling $365,000.00 Issued
Use of land for a store and craft beer production and sales $0.00 Issued
Use and Development for a Dwelling and Earthmoving Contractor Depot (dwelling, garage and $550,000.00 Lapsed

tanks, workshop, machinery shed and tanks)

Application Description Cost Of Works Decision

454 Longwood-Gobur Road, P2021-159
Creightons Creek VIC 3666

26/11/2021 12:00:00 AM

Development of land for an extension to a dwelling $30,000.00 Issued

Application Description Cost Of Works Decision

. Application
Sl Aekiess Number Display

665 Creightons Creek Road, P2021-215
Creightons Creek VIC 3666

29/11/2021 12:00:00 AM

. Application
wls e Number Display

VicSmart Construction of a farm shed $92,000.00 Withdraw
n

2a Down Street, Longwood P2021-111
VIC 3665

70 Allason Road, Strathbogie P2021-095
VIC 3666

Application Description Cost Of Works Decision
Shipping container store for the Longwood Beer, Wine and Cider Festival $3,850.00 Issued
Two (2) Lot Re-Subdivision $0.00 Issued



Strathbogie Shire Council Page 95 14/12//21
Council Meeting Agenda

ATTACHMENT 3:

Latest Planning Permit Activity Performance Figures

Performance figures

. Financial Year Rural SMR

Applications with: @

Fublic notice 12 8 34 12 i1

Further information 15 8 49 14 T

Referrals 12 8 34 11 T

Submissions 2 ] 5 2 1
Financial @

Total value of fees for applications received 323 875 331,298 $99 315 532,735 514,779

Average fee per application received 5918 31,010 3916 51,032 5871

Total estimated cost of works for permits issued 52,009.111 52,331,000 514,310,232 58,710,021 3,377,990

Average cost of works per permit issued 557,403 5116,550 5136,288 331,810 5210 452
Processing times @

Average gross days fo 60 99 [ 1] a2

Responsible Authority determination

Median processing days to a7 36 L] 62 B3

Responsible Authority determination

Completed within si<ty days 95.2% T2.7% 32.3% T2T% 76.5%

Average gross days fo final outcome 74 96 a0 103 84

Median processing days to final cutcome 55 a6 59 63 53
VicSmart applications @

Received B 4 14 5 3

Completed 8 0 12 5 4

Completed within ten days 87.5% 0.0% T2.2% 82 7% 84.9%
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9.2

COMMUNITY

9.2.1 Domestic Animal Management Plan

Author: Team Leader Compliance
Responsible Director: Director Corporate Services

EXECUTIVE SUMMARY
The Domestic Animals Act 1994 (the Act) requires Council to prepare a Domestic
Animal Management Plan every four years.

The plan must set out a method for evaluating whether the animal management
services provided by council are adequate to give effect to requirements of the Act
and the Domestic Animal Regulations 2015. The plan must also outline programs
for the training of authorised officers along with programs, services, and strategies
to address the key issues in relation to responsible pet ownership within the
municipality.

The development of a draft Strathbogie Shire Domestic Animal Management Plan
was completed after considering the results of a public survey to establish the
priorities and feedback of the community in relation to domestic animals within the
municipal district. Public engagement provided Council with a variety of options to
consider, but also provided Council with feedback from personal experiences with
domestic animals in the community, or engagement with Authorised Officers
attending to domestic animal issues in the community.

Council considered all options put forward by community members and developed
a draft plan that will meet the needs of the community that it serves and will publish
an evaluation of the implementation of the plan in the Council annual report.

To further assist and inform the development of the 2021-2025 Strathbogie Shire
Domestic Animal Management Plan, Council put the draft plan on public exhibition
for a final period of 14 days to seek further submissions from the community prior
to adopting the plan, noting that significant feedback has already been received.

At the completion of the 14 day period, council considered all submissions
forwarded, and found that all submissions received had already been addressed in
the draft plan over the life of the document. The online survey returned 100%
support for the draft plan.

RECOMMENDATION
That Council:

1. Note the results of reports detailing the outcomes of the public
exhibition of the draft 2021-2025 Strathbogie Shire Domestic
Animal Management Plan; and

2. Endorse the draft Domestic Animal Management Plan for the 2021-
2025 period in accordance with section 68A of the Domestic
Animals Act 1994.
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9.2.1 Domestic Animal Management Plan (cont.)

PURPOSE AND BACKGROUND

Under Section 68A of the Domestic Animals Act 1994 (the Act), every Council in
Victoria is required to produce a Domestic Animal Management Plan (DAMP) which
will be renewed every four years. The current DAMP was adopted by Council in
2017. This report seeks Council’s endorsement of the current draft DAMP, stage
four (4) of the four (4) stage engagement approach as detailed in the Consultation
and Engagement Plan (refer Attachment 1).

ISSUES, OPTIONS AND DISCUSSION

The results of stage three (3) of council’'s engagement approach clearly identified
a number of issues that have already been addressed in the draft plan. The
prominent issues within the community remain in relation to the responsible
ownership of domestic animals.

Domestic animals (dogs and cats) wandering at large was clearly identified as the
biggest risk to the community of the Strathbogie Shire. The draft plan had
considered these findings and proposed methods to address these issues within
the community. The results of the community engagement indicated 100% support
for the proposed DAMP for the 2021-2025 period.

Process:

The development of the draft Strathbogie Shire Domestic Animal Management
Plan has been completed after considering the results of a public survey to
establish the priorities and feedback from the community in relation to domestic
animals within the municipal district. Public consultation provided Council with a
variety of options to consider, but also provided Council with some negative
feedback from personal experiences with domestic animals in the community, or
engagement with Authorised Officers attending to domestic animal issues in the
community.

Council has considered all options put forward by community members and
developed a plan that will meet the needs of the community that it serves.

Nine (9) submissions were received throughout the consultation process identifying
three (3) issues in the municipality. The three (3) issues highlighted were:

¢ Additional dog parks across the Shire;

¢ Dogs and cats wandering at large;

¢ Consideration of a municipality wide cat curfew.

All three (3) issues have already been addressed in the DAMP and will form a major
part of the works to be undertaken across the life of the plan.

COMMUNITY ENGAGEMENT
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the municipal community is to be engaged in strategic planning
and strategic decision making.

We have previously adopted an engagement plan and associated communications
campaign that would ensure our residents were clear on how to have their say and
feel confident in providing their feedback.
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9.2.1 Domestic Animal Management Plan (cont.)

This plan takes a four-stage approach to community engagement to which stages
one (1), two (2) and three (3) have now been completed. This means we have
developed a draft plan with the community and are now seeking council to adopt
the plan as a final Strathbogie Shire Domestic Animal Management Plan for the
2021-2025 period.

The stages, goals, and tools we are using are summarised in the table below:

Stage Goal Tools and methods
One e To education our community ¢ Media release
about the DAMP. e Fact sheets
e To inform our community a new e Website copy
DAMP is being prepared. e Advertising
e To ensure the community e Social Media
understands how to participate. e Posters
e To provide communications that
encourage people to participate.
Two e To educate our community about | ¢ Media release
the role of a DAMP. e Website copy
e To provide our community with e Advertising
the opportunity to provide input e Social Media
into the development of the Draft | ¢ Fact sheets
DAMP. e Share Strathbogie online
engagement
e Letters to key stakeholders
seeking feedback
Three e To show the community how e Mediarelease
their input, provided during stage | ¢  Website copy
two, helped inform the Draft e Advertising
DAMP. e Social Media
e To provide the community with e Share Strathbogie online
further opportunity to have their engagement
say on the Draft DAMP. e Letters to key stakeholders
seeking feedback
Four e To provide the community with ¢ Website content
an updated DAMP. e Social Media
e To provide the community with e Media release
information on how their e Advertising
feedback was used to develop e My Strathbogie Bulletin
the DAMP. e Letters / emails to stakeholders
e Share Strathbogie online
engagement

LEGAL CONSIDERATIONS

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that Council decisions are to be made and actions taken in accordance
with the relevant law.
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9.2.1 Domestic Animal Management Plan (cont.)

Section 68A of the Domestic Animals Act 1994 states that each Council must, in
consultation with the Secretary, prepare a domestic animal management plan on 4
December 2021 and at the end of each period of four years after that day.

Every Council must (a) review its domestic animal management plan annually and,
if appropriate, amend the plan; and (b) provide the Secretary with a copy of the
plan and any amendments to the plan; and (c) publish an evaluation of its
implementation of the plan in its annual report

Conflict of Interest Declaration

All officers, and/or contractors, involved in the preparation of this report will sign a
written declaration that they do not have a conflict of interest in the subject matter
of this report.

Transparency
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the transparency of Council decisions, actions and information is
to be ensured.

This matter will be considered in a Council meeting open to the public as the
primary target audience is the Strathbogie Shire community, pet related businesses
and the many community groups within our region.

SUSTAINABILITY CONSIDERATIONS

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the economic, social and environmental sustainability of the
municipal district, including mitigation and planning for climate change risks, is to
be promoted.

An overview of economic, social, and environmental issues and initiatives has been
considered after the public consultation took place, and during the drafting phase
of the four-year plan.

INNOVATION AND CONTINUOUS IMPROVEMENT
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is the pursuit of innovation and continuous improvement.

Our draft Domestic Animal Management Plan outlines the key issues, objectives,
and priorities for how cats and dogs will be managed in our Shire. The plan
covers issues such as:
e The importance of pets to Shire residents
e Concerns about animal-related matters (nuisance animals, dog attacks,
dangerous dogs and restricted breeds)
¢ Ideas and resources to help locals manage and care for their pets
e Dogs in parks and reserves
¢ How well information provided by Council about pets and animal
management addresses the needs of residents
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9.2.1 Domestic Animal Management Plan (cont.)

COLLABORATION

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that collaboration with other councils, levels of government and
statutory bodies is to be sought.

This is a plan that is relevant to the needs of the Strathbogie Shire community only,
and collaboration with other councils or statutory bodies is not required to formulate
this plan.

HUMAN RIGHTS CONSIDERATIONS

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities Act
2006.

Any human rights issues will be considered once the draft Domestic Animal
Management Plan has been further developed for council to consider adopting.

CONCLUSION

In accordance with the adopted Community Engagement Plan for the development
of the Domestic Animal Management Plan it is recommended that Council adopts
the final draft Domestic Animal Management Plan that will benefit the residents and
business operators within our municipality.

ATTACHMENTS

Attachment 1: Community and Engagement Plan
Attachment 2: Community and Engagement Report
Attachment 3: Share Strathbogie Feedback Report
Attachment 4: Share Strathbogie Submission Report
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ATTACHMENT 1.

strathbogie

DOMESTIC ANIMAL
MANAGEMENT PLAN

Communications and Engagement Plan

June 2021
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Document control

Document information

Document name Domestic Animal Management Plan — Communications and Engagemeant Flan
Reference 719803
Document owner Kristin Favaloro

Document updates

Document approved for issue

Role Name Date
Document Kriztin Favaloro
Approver EM CAE
Document Jason McConkey
Approver Team Leader Compliance
Document David Roff

Approver Director Corporate Operations
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1.

Background

Under Section 634 of the Domestic Animals Act 1994 (the Act), every Council in Victoria is
required to produce a Domestic Animal Management Plan {plan) which will be renewed every
four years. The current DAMP was adopted by Council in 2017.

The plan i required to outline the services, programs and policies the Council has established
to address the administration of the Act and the management of dogs and cats in their
community. The specific requirements are:

1) Every Council must prepare at four yearly intervals a Domestic Animal Management Plan.
2) A Domestic Animal Management Plan prepared by a Council must:

3)

a)

b)

c)

d)

€)

f)

set out a method for evaluating whether the animal control zervices provided by the
Council in its municipal district are adequate to give effect to the requirements of this
Act and the regulations

outline programs for the training of authorized officers to ensure that they can properly
administer and enforce the requirements of this Act in the Council's municipal district
outline programs, services and strategies which the Council intends to pursue in its
miunicipal district to:

i. promote and encourage the responsible ownership and dogs and cats

ii. ensure that people comply with the Act, the regulations and any related legislation
jii. minimize the risk of attacks by dogs on people and animals

iv. address any over-population and high euthanasia rates for dogs and cats

v. encourage the registration and identification of dogs and cats

vi. minimise the potential for dogs and cats to create a nuisance

vii. effectively identify all dangerous dogs, menacing dogs and resfricted breed dogs
and to

enzure those dogs are kept in compliance with the Act and regulations.

provide for the review of existing orders made under this Act and local laws that relate
to the Council's municipal district with a view to determining whether any further orders
or local laws dealing with the management of dogs and cats in the municipal district are
desirable.

provide for the review of any other matters related to the management of dogs and cats
in the Council's municipal district that it thinks necessary.

provide for the pericdic review of any program, service, strategy or review outlined
under the plan.

Every Council must:

a) review its Domestic Animal Management Plan annually and if appropriate amend the
plan

b} provide the Secretary (person who is head of the Department of Economic Development,
Jobs, Transport and Resources (DEDJTR)) with a copy of the plan and any amendments to
the plan

¢} publish an evaluation of its implementation of the plan in its annual report.
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2.

Please note this section, and 2.7 Depth of Engagement, is to be copied and paste into
the officer's Council Report to describe the Community Engagement approach,.

Approach

We have planned an engagement program and associated communications campaign that will
ensure our residents are clear on how to have their say and feel confident in providing their
feedback.

We will use our digital engagement platform www.share. strathbogie. vic.gov.au to survey
rezidents and we’ll ensure information on the survey is available on social media and all of
Council’s communications channels, along with paid advertizing in our Council update and a
media releaszed issued to all media.

We'll also create posters encouraging residents to participate, and letting them know how, and
will distribute them in areas pet owners use frequently (such as dog parks, walking tracks and

vet clinics).

Thiz plan takes a four-stage approach to community engagement — which will ensure
community input into the development of the draft plan. This means we're developing a draft
plan with the community, not simply releasing a draft plan for consultation.

The stages, goals and tools to be used are summarized in the table below:

Stage Goal Tools and methods
One « Toeducation cur community about +  Media releass
the DAMP. # Factsheets
¢« Toinform our community a new » Website copy
CAMP is being prepared. * Advartising
* Toensure the community * Social Media
understamds how to paricipate. *» Posters
# To provide communications that
encourage people to parlicipate.
Two « Toeducate our community about the ¢ Media release
role of a DAMP. #  Website copy
«  To provide our community with the » Advertising
opporunity to provide input into the | »  Social Media
development of the Draft DAMP. *+ Factsheets
# Share Sirathbogie online engagement
= | etiers to key stakeholders sesking
feedback
Three # Toshow the community how their # Meadia release
imput, provided during stage two, +  Website copy
helped inform the Draft DAMP. s Advertising
* To provide the community with *+  Social Media
further opportunity to have theirsay | » Share Strathbogie online engagement
on the Draft DAMP. s Letiers to key stakehaolders sesking
feedback
Four ¢« To provide the community with an + Website content
updated DAMP. *  Spocial Media
*  Media release
& Advertising
* My Strathbogie Bulletin
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+« To provide the community with
information on how their feedback
was used to develop the DAMP.

Letters ! emails to stakeholders
Share Sirathbogie online
engagement

2.1. Depth of engagement

Depth: Involve

Public participation goal: To work directly with the public throughout the process to ensure
that public concems and aspirations are conzistently understood and considered.
Promise to the public: We will work with you to ensure that your concems and aspirations are

directly reflected in the altematives developed and provide feedback on how public input

influenced the decision.
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Z2.2. Engagement Plan
Project Engagement | Engagement goals Tools and methods Success criteria Evaluation
stage purpose
Cne Inform # Toeducation our community about |«  Media releass # Sirathbogie Shire # Sirong social media reach
the DAMP. » [Fact sheets residents are informed of and engagement.
#  Toinform our community a new # ‘Website copy the review «  Community speaks in
DAMP is being prepared. » Advertising support of Council's
# Toensure the community * Social Media approach.
understands how to participate. » [Posters at key
# To provide communications that locations in townships
encourage people to paricipate.
Twa Engage *  Toeducate our community about » DMledia releass « Submissions received via |«  Community and
the role of a DAMP. + Website copy info@=trathhogie ¥ic.am., stakeholders speak in
To wark with * To provide our community with the |«  Adveriising au- support of Council and the
“"E_ COmmumnity opporiunity io provide input into * Sopcial Media « Sirong participation on approach
o Improve our the development of the Draft % [Fact sheets Share Strathbogie #« Good participation in
DAMP. DAMP. + Share Strathbogie engagement platform survey
online engagement
# Letters to key
stakeholders seeking
feedback
Three Engage # To show the community how their  DMledia releass #« Submissions received via | *  Community and
imput, provided during stage two, « ‘Website copy fofi aoieinaem.. stakeholders speak in
To work with helped inform the Draft DAMP. »  Advertising Au- support of Council and the
the community |« To provide the community with s Social Media # Sirong participation on approach
to improve our further opportunity to have their # Share Strathbogie Share Strathbogie # Paricipation on Share
DAMP. Say. online engagement engagement platform Sirathbogis
# Letters to key
stakeholders seeking
feedback
#  Draft DAMP




Strathbogie Shire Council
Council Meeting Agenda

Page 108

14/12/21

Four

Closing the
hoop

To provide the commmunity with an
updated DAMP

To provide the community with
information on how their feedback
was used to develop the DAMP.

Website content
Social Media
Media releass
Adwertising

Mty Strathbogie
Bull=tin

Letters / emails to
stakehaolders
Share Strathbogie
online engagement
Engagement report

The community feels it
has besn part of the
process in developing
Council's new DAMP and
is supportive of its
approach

Community amd
stakeholders speak in
support of Coumncil
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3. Audience

The primary target audience for stage one of this plan is the Strathbogie Shire community. The
secondary audience is pet related businesses and community groups in our region.

4. Key messages

4.1. The key points

Cwur Domestic Animal Management Plan (DAMP) cutlines the key issues, objectives and
priorities for how cats and dogs will b2 managed inour Shire. The plan covers issues such as:

* The importance of pets to Shire residents

=  Concems about animal-related matters (nuisance animalz, dog attacks, dangerous
dogs and restricted breeds)

* |deas and resources to help locals manage and care for their pets

* [Dogs in parks and resen/es

*  How well information provided by Council about pets and animal management
addresses the needs of residents

We are now conducting a four-year review of the plan and to do this we nesd your help.

feedback and advice.

4.2,  Detail about the DAMP
Councils are responsible for developing a domestic animal management plan which:

+ promotes responsible pet ownership and the welfare of dogs and cats in the community

+ protects the community and the environment from nuisance dogs and cats

= jdentifies a method to evaluate whether the animal management services provided by
them are adeguate

+ putlines the training programs for their Authorised Officers to ensure these Officers are
capable in administering and enforcing the provisions of the Domestic Animals Act 1994
(the Act).

The plan provides information on the daily operation of the Council, the current programs
Council has in place and the policies the Council has adopted for the following standards of
animal management fo:

= promote and encourage the responsible ownership of dogs and cats

+ ensure that people comply with this Act, the regulations and any related legislation
minimise the rigk of attacks by dogs on people and animals

address any over-population and high euthanasia rates for dogs and cats

encourage the registration and identification of dogs and cats

minimize the potential for dogs and cats to create a nuisance

effectively identify all dangerous dogs, menacing dogs and restricted breed dogs in that
district and to ensure that those dogs are kept in compliance with the Act and the
Regulations.
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The plan identifies the current local laws and orders made under the Act and reviews them for
effectiveness. Council reviews the plan annually and publishes an evaluation of the
implementation of their plan in the Council's annual report. The plan, including new initiatives, is
required to be fully reviewed every four years — and for Strathbogie Shire Council this is now.

4.3. Have your say

Strathbogie Shire iz now seeking your input as we complete our four-year review of our
Domestic Animal Management Plan (DAMP). You can have your you say by

+ Visiting www_share_strathbogie.vic.gov.au and filling in a survey or submission form.
*  Writing to us at PO Box 177, Eurca VIC 3666,

4.4. Frequently asked questions
What is a Domestic Animal Management Plan?

Our Domestic Animal Management Plan (DAMP) cutlines the key issues, objectives and
priorities for how cats and dogs will be managed in our Shire. The plan covers issues such as:

+ The importance of pets to Shire residents

+  Concems about animal-related matters (nuisance animals, dog attacks, dangerous
dogs and restricted breeds)

+ |deas and resources to help locals manage and care for their pets

* [Dogs in parks and resenves

+  How well information provided by Council about pets and animal management
addresses the needs of residents

What does a DAMP do?

The plan provides information on the daily operation of the Council, the current programs
Council has in place and the policies the Council has adopted for the following standards of
animal management to:

promote and encourage the responsible ownership of dogs and cats

ensure that people comply with this Act, the regulations and any related legislation
minimise the rizk of attacks by dogs on people and animals

address any over-population and high euthanasia rates for dogs and cats

encourage the registration and identification of dogs and cats

minimise the potential for dogs and cats to create a nuisance

effectively identify all dangerous dogs, menacing dogs and resfricted breed dogs in that
district and to enzure that those dogs are kept in compliance with the Act and the
Regulations.

Why do we need a DAMP?

A DAMP provides information on the daily operation of the Council, the current programs
Council has in place and the policies the Council has adopted for the following standards of
animal management to:

+ promote responsible pet ownership and the welfare of dogs and catz in the community
+ protect the community and the environment from nuisance dogs and cats
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* identify a method to evaluate whether the animal management services provided by
them are adequate

+ putline the training programs for their Authorized Officers to ensure these Officers are
capable in administering and enforcing the provisions of the Domestic Animals Act 1994
(the Act).

Why are you reviewing the current DAMP?

Under Section 684 of the Domestic Animals Act 1994 (the Act), every Council in Victoria is
required to produce a Domestic Animal Management Plan which will be renewed every four
years. The cumrent DAMP was adopted by Council in 2017, 20 is due for review.

How can | have my say?

We are now seeking your input as we complete our four-year review of our Domestic Animal
Management Plan (DAMP). You can have your you say by:

* Visiling www_share.strathbogie.vic.gov.au and filling in a survey or submission form.

=  Writing o us at PO Box 177, Euroa VIC 3666.

5. Spokesperson

Spokespeople for this plan, include:

+  Mayor, Cr Chriz Rasburmn
+ [Director Corporate Operations David Roff
*+ Team Leader Compliance Jason McConkey

6. Communications materials

6.1. Media release
How do you think domestic dogs and cats should be managed in Strathbogie Shire?
|z the registration process clear and simple? Are there enough places for your dog to play?

These are just some of the questions Strathbogie Shire Council iz asking residents as it works
to review itz Domestic Animal Management Plan.

Strathbogie Shire Council Mayor, Cr Chris Rasbum, said the plan outlined the key issues,
objectives and priorities for how cats and dogs would be managed in our Shire.

“We know that pets are important to pecple living in our Shire, 2o we want to make sure we're
working with our community to develop a management plan that meets their needs,” Cr
Rasbum said.

“We've seen such a positive reaction to the recent opening of the Euroa Off-Leash Dog Park
we're keen to hear how else we can improve our services.

“We have a bit of an intemal motto happening at the Shire at the moment and that's "We can do
better’, but we need our community’s input to get there.”
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The plan covers issues such as:

The importance of pets to Shire residents

Concems about animal-related matters (nuisance animals, dog attacks, dangerous
dogs and restricted breeds)

ldeas and resources to help locals manage and care for their pets

Cogs in parks and reserves, and

How well information provided by Council about pets and animal management
addresses the needs of residents.

feedback and advice. Here you can read the current plan, complete a survey or make a
submiszion to the Domestic Animal Management Plan.

0.2.

Social media

Date

Content Image

TBC

How do you think domestic dogs and cats should be managed | Infographic
in Strathbogie Shire?

Iz the registration process clear and simple? Are there enough
places for your dog to play?

These are just some of the questions we're asking as we
review our Domestic Animal Management Plan.

The plan outlined the key issues, objectives and pricrities fior
how cats and dogs are managed in our Shire.

We'd love your thoughts feedback and advice. Go to

your say.

TBC

Did you know our Domestic Animal Management Plan is Headshot of
essentially the rule book for how we managed dogs and cats in | Reg
our Shire?

It covers issues like:

+ The importance of pets to Shire residents

+ Concerns about animal-related matters (nuisance
animals, dog attacks, dangerous dogs and restricted
breeds)

* |deas and resources to help locals manage and care for
their pets

+ [Dogsin parks and reserves, and

* How well information provided by Council about pets
and animal management addreszes the needs of
residents.

Owur plan is now under review and we want your input to make
it hetter.
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Head to yww share sirathbogie xig.qqy. K to leam more, take

our survey and have your say.

6.3. Email seeking feedback

We're writing to let you know were currently reviewing our Domestic Animal Management Plan
and we wanted to let you know how to have a say.

The plan outlines the key issues, objectives and priorities for how cats and dogs would be
managed in our Shire. It covers issues such as:

*+ The importance of pets to Shire residents

* Concems about animal-related matters (nuisance animals, dog attacks, dangerous
dogs and restricted breeds)

* |deas and resources o help locals manage and care for their pets
+ [Dogs in parks and reserves, and

*  How well information provided by Council about pets and animal management
addresses the needs of residents.

We know that petz are important to people living in our Shire, so we want to make sure we're
working with our community o develop a management plan that meets their needs.

We've geen such a positive reaction to the recent opening of the Eurca Off-Leash Dog Park
we're keen to hear how else we can improve our sernvices.

We have a bit of an internal motto happening at the Shire at the moment and that's "We can do
better, but we need our community’s input to get there.

and advice. Here you can read the current plan, complete a survey or make a submizsion to
the Domestic Animal Management Plan.

Thank you for participating.
Kind regards
Chrizs Raeburn

Mavyor
Strathbogie Shire

6.4. Share Strathbogie Content

We're currently reviewing our Domestic Animal Management Plan and we want your feedback,
thoughis and advice.

The plan outlines the key issues, objectives and priorities for how cats and dogs would be
managed in our Shire. t covers issues such as:

*+ The importance of pets to Shire residents
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*  Concems about animal-related matters (nuisance animals, dog attacks, dangerous
dogs and restricted breeds)

* |deas and resources o help locals manage and care for their pets

* Deogs in parks and reserves, and

¢+  How well information provided by Council about pets and animal management
addresses the needs of residents.

We know that pets are important to people living in our Shire, so we want to make sure we're
working with our community to develop a management plan that meeis their needs.

We've =een such a positive reaction to the recent opening of the Eurca Off-Leash Dog Park
we're keen to hear how else we can improve our sernvices.

We have a bit of an internal motto happening at the Shire at the moment and that’s “We can do
better, but we nesd ocur community’s input to get there.

6.4.1. Tools: Survey and submission form.

Survey guastions

General
1. What are the important animal management izsues that council should focusg on (check box
— zelect more than one):

. respond to nuisance dogs/cats reports

= educate the community about responsible pet ownership

. provide dog poo bags and bins at parks where people walk their dogs
* provide dog off-leash areas

= rangers patrolling parks and public areas

- communications about pets

* dont know

. Other (free space)

2. lIs there an area in which we should focus our actions to encourage responsible pet
ownership? (free space)

Communications
3. When it comes to communications about responzible pet ownership, council is:
(options)
* not communicating encugh
¢+ communicating the right amount
#  communicating too much
+ | have further feedback (free space)

4. How do you want to get information about responsible pet ownership? (check box — can
select more than one)

+  council's website

+ yeterinary clinics

s social media

emails

text message

information received with registration renewal notice
don't know

other (pleasze specify — free space)
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I want to know more about (check box — can select more than one)
* caring for pets
« what my registrations fees pay for
*  microchipping
lozt pets and pound services
dog friendly parks, walks and trails
¢+ pbedience training
+ petinterest groups (dog walking groups)
* park patrolsienforcement
¢ council services
+ complaints management
+ gther (please specify — free space)

Public spaces

6.

10.

11.

What aspects are most important to you when you are sharing parks and public spaces with
pets? (check box — can select more than one)

. dogs can socialise freely with other dogs

. owners and families can play freely with their dogs

. dogs can exercise even if their owners cannot

* families can go to the park together and do different things
. fenced off-lead areas

. unfenced dog areas

* dogs are kept on-lead

* bags and bins are available for animal waste

* other (please specify — free space)

The number of off-lead parks in Strathbogie Shire is (options)
- not enough, we need more

- the right amount

* too many, they should be reduced.

. Mot sure

- | have an idea (free space)

Are there any other parks that should be considered for off-lead areas? (yesino, if yes
provide free space)

Would you like set times for off-lead areas in some parks? This would mean that there
would be set imes when dogs could be off lead and at all other times required to be on lead

in the park .
. yes
. no
. not sure
. comment *text box*

If we were o consider set off-lead times in some parks, what options would you prefer?

. off-lead from Gam to Sam and &pm to 8pm
. off lead from 7pm to Tam (overnight)

. not sure

. free space

Should all parks and reserves be off-lead (with the exception of native bushland) and all
other public places be on lead?
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. VeSS
. no

. dont know
- free space

Compliance

12_ If your pet is not registered with Council, why not?
* costs too much

didn't know | had to

forgot

| don't get any benefit

other (please specify — free space)

13. What, if any, compliance or nuisance issues have you experienced in the past 12 months?
(options — more than one)
* Dbarking dogs
+ wandering dogs
* wandering cats
+ dogs not being under effective control of the owner in public spaces
dog owners not cleaning up their dog's waste in public spaces
welfare or treatment of an animal in my neighbourhood
+ gther (specify)

14._ If you have notified council’s rangers, were you satisfied with the ocutcome?

s yesn
= no
= not sure

L]

| have some further feedback — free space

15. The amount of Ranger patrols are (options)

- not enough, we need more

. the right amount

. too many, they should be reduced.
. don’t know

. | have a comment — free space

16. What times do you think should be priorities for Rangers to patrol?

. weekends

. weekday evenings (after work)

. weekday early mornings (before work)

. weekdays — 7.45am — 5 pm and random patrols on weekends
- after achool sports

. not sure

. comment — free space

17. How can council help ensure dogs are under effective control in public spaces?
* more Ranger patrols
* increase fines / enforcement
*  more education
+ morefimproved fenced off lead dog areas
*  more signs
+ jt's not a problem
+ notsure
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18.

19.

20.

+ comment — free space

How can council help ensure people clean up after the dogs in public spaces?
* more bag dispenzers and bins in parks

* more Ranger patrols

* increased fines f enforcement

* more education

. more signs

* it'= not a problem

. don’t know

* comment — free space

When pets are found wondering, should council issus a wamning fior first-time offenders

* yes, wamings are appropriate for first time offenders
* na, they should be fined

* don’t kmow

* comment — free space

In the event of a serious dog attack being proven and/or the owner convicted of the offence

of serious dog attack, what action should council take?

+ the offending dog be destroyed

* the offending dog be declared dangerous; (this means the doq is kept in a secure
enclosure, and always kept on lead and muzzled when outside the enclosure)
determine the outcome for the offending dog on a case by case basis
not sure

+ comment — free space

Additional feedback

21.

22

23.

Do you have any general or additional comments about animal management?
ifree space)

Where in the council do you lwe?
(free space)

What best describes you?

Pet owner

Mon-pet owner

Vet or veterinary nurse

Work in another pet related industry {frainer, dog walker, retailer)
ODther (please specify — free space)
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7.

Action plan

Due Date Release Date | Activity Audience Materials Required | Responsibility Status
- &  Share Strathbogie
288521 2121 il:aun-::h ,:-I.'lare Public Content Cass Douglas In pragress
Strathbogie content - .
*  Survey guestions
# Councillors
288521 2121 Infarm Councillers and * Customer Service C&E Al Kristin Favaloro In pragress
Customer Service team Taam * = Al prog
28/8/21 210721 Relzase Media release | o e * Medis Releass Tara Whitsed In progress
and stony in eMews
#  Social media
288521 217721 Social Media Pukblic: content Cass Douglas In pragress
¢« Magambis Voice isi :
288521 TBC Advertising _ | . * Advertising content Kristin Favaloro In progress
¢ [Euroa Gazetie
Dirive community .  Post
288521 2121 feedback (posters in key Public =ter Jason MeConkey In pragress
aress)
28821 21721 Letier seeking feedback Key stakeholders +  Leter Kristin Favaloro In progress
. g [identified in section 8) preg
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8. Stakeholder groups

Name

Group

Email address

Names of contact persons
removed for the purpose of this
report

Avenel Active Inc

Euroa Community Action Group

Graytown Community Action Group Inc

Longwood Action Group Inc

Nagambie Community Action Group

Ruffy Community Action Group

Strathbogie Tableland Action Group

Violet Town Action Group Inc

Ace Vets Euroa

Strathbogie Vet Clinic

Victorian Central Veterinary Group, Nagambie

Email addresses have been removed for the purpose
of this report

9. Materials list

Material

Document number
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ATTACHMENT 2:

Engagement Report

Domestic Animal Management Plan

Background

Strathbogie

srve

Under Section 684 of the Domestic Animals Act 1994 (the Act), every Council in Victoria is
required to produce a Domestic Animal Management Plan {plan) which will be renewed
every four years. The plan covers issues such as:

* The importance of pets to Shire residents

+ Concems about animal-related matters (nuisance animals, dog attacks, dangerous

dogs and restricted breeds)
* |deas and regources to help locals manage and care for their pets
* Dogs in parks and reserves, and
+*  How well information provided by Council about pets and animal management
addresses the needs of residents.

The Engagement Approach

Our planned engagement program and associated communications campaign will ensure
our residents are clear on how to have their say and feel confident in providing their

feedback.

Cwr plan takes a four-stage approach to community engagement — which will ensure
community input into the development of the draft plan. This means we're developing a draft
plan with the community, not simply releasing a draft plan for consultation.

The stages, goals and ftools to be used are summarised in the table below. Stage one
and two are complete:

Stage

Goal

Tools and methods

One

Te education our community about the DAMP.
Te inform our community a new DAMP is being
prepared.

To ensure the community understands how to
participate.

To provide communications that encourage
people to participate.

Media release
Fact sheets
Website copy
Advertising
Social Media
Paosters

Two

Te educate our community about the role of a
DAMP.

To provide our community with the opportunity to
provide input into the development of the Draft
DAMP.

Media release

Website copy

Advertising

Social Media

Fact sheets

Share Strathbogie online
engagement

Letters to key stakeholders
seeking feedback

Three

To show the community how their input, provided
during stage two, helped inform the Draft DAMP.

Madia release
Website copy

Engagement Report — DAMP

Doc ID#734703
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Engagement Report

Strathbogie

SAre

* To provide the community with further »  Advertising
opportunity to have their say on the Draft DAMP. | *  Social Media

* Share Strathbogie online
engagement

» Letters to key stakeholders
seeking feedback

Four + To provide the community with an updated + Website content
DAMP. *  Social Media
* To provide the community with information on * Media release
how their feedback was used to develop the »  Advertising
DAMP. * My Strathbogie Bulletin
» Letiers / emails to
stakeholders.
# Share Strathbogie online
engagement

Depth of engagement

Depth: Involve

Public participation goal: To work directly with the public throughout the process to ensure

that public concerns and agpirations are consistently understood and considered.
Promise to the public: We will work with you to ensure that your concerns and aspirations

are directly reflected in the alternatives developed and provide feedback on how public input

influenced the decision.

Participation and reach

*  Sixty-one confributors participated in the DAMP survey on
www share strathbogie_vic.gov.au
* There were 218 page views on the project
*+ A social media reach of 5507 was achieved with an engagement score of 452.

Recommendations

Council Officers to develop a Draft Domestic Animal Management Plan to be released for

community consultation (stage three of the engagement plan). Key themes to be

investigated for inclugion in the draft include:

+* A focus on responding to nuisance dogs and cat reports

+ Education and communication about responsible pet ownership, with a focus on social
media

+ (Greater availability of poo bags and bins

* |Investigate off-leash times in Shire parks and walks

+ More regular ranger patrols

* Stronger fines for those congistently doing the wrong thing

+  Wamings for first time offenders

For detailed survey data please see following report.

Engagement Report — DAMP
Doc ID#T34703
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ATTACHMENT 3:

Share Strathbogie
Survey Results

Domestic Animal
Management Plan

29th July 2021 - 27th August 2021
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Share Strathbogie
Report Type: Form Results Summary

Date Range: 23-07-2021 - 27-08-20H
Exported: 30-88-2021

Domestio Animal Managemant Sureey .7 Ll
Domestio Al Managermant Plan Coninbutors Confrioutians

Contribution summary

1. What are the impartant animal management issues that council should focus an? Required
Mulli Choics | Skippad: 0 | Answerad: 81 [100%]

respand to nulsance dogs/...
educate the community aba...
pravide dog pod bags and ...
provide deg off-laasn ane..
rangers patralling parks ..

communications about pels

Othear
0% 20% 40% 601% B 100%
Answer choices Parcant Cosunt
raspond 10 nuisance dogsfcats reports ET.21% 41
educate tha communily about responaibbe pal ownership 50.02% 36
provide dog poo begs and bing al paks where peopls walk their dogs 57.38% 35
provide dog off-laash areas 45.90% 2B
rangans patrolling parks and public areas ZT.8T% 17
cormmunications sboul pats F2O5% 1d
Other 18.03% 1

THE th’E Share Strathbogle - Form Resufs Summary {20 Juw 2021 fo 27 Aug 2021)
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1. What are the important animal management issues that council should focus on?
Selected answer: Other
1 Protecting stock and wildlife from domestic animal attacks
2 Restrict cats to their property boundary, I've live many country towns that have cats restricted to
their yard. Also I'we had cats of my own and restricted them to my property boundary very easily
3 DABs
4 Maore microchip days or encourage peopla to bring their dogs and check their details are up to
date on their respactive ragistry
5 We have enough laws and regulation re animals and pat so will you please focus on maintaining
our roads and footpaths, please.
6 The fact that many people care about the local wildlife and irresponsible pet ownership (mostly
cats and dogs) can heavily impact local wildlife populations.
T 24 hour cat curfew
8 Stray dogs
9 Have an actual pound in the shire our rates are high anough without travelling to Shepparton to
get your pet back in f they get out.
10 provide water stations |human and pat around walking tracks and parks refurbish and reinstate
local pound
11 Curfew for cats to protect native wildlife

@ THE HIVE

Share Straihbogle - Form Results Summary (20 Juw! 20217 fo 27 Awg 2021)
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2. Is there an area in which we should focus our actions to encourage responsible pet
ownership?

Long Text | Skipped: 20 | Answered: 41 (87.2%)

All domestic pets, including cats, should not be allowed outside without a lead.
If they cannot be restrained in the owners yard, then it should be an indoor cat. No exceptions.

Dogs roaming the streets 1

Providing at least ONE dog park per main township.

Avenel- constant complaints online about dogs roaming the streets

With the increase of tree changers there in semi rural areas there has been an increase of stock
attacks. This goes mainly unreported. Encouraging reporting of stock attacks and putting in place
actions to reduce these with the onus of prevention on the domestic animal owner would be a
positive move.

Understanding that dogs need to ba leased outside the owners proparty. Walking my on lead dog
is a nightmare as sha is defensive when other dogs off lease!

Responsible pet walking - aducation around risks of walking dog off lead for all involved Le. alot of
people walk dogs off lead because they are "nice” but what they don't realise is maybe another
dog on lead isn't as nice or can react if a dog off lead races towards it

Responsible ways of ensuring dogs don't escape/nuisance cats can be etc

The shire has a great ranger who responds promptly and is always polite

| think for dogs there is excellent facilities

However more bins on the apex track would be good

Cats howevar seam to ba able to roam

It would be good if they too were told / made to be kept in the owners yard

| don't have a cat but my neighbours wCard leaves a mess at my place and kills the birds | attract
to my garden

Some pet owners need to realise that there dog off lead may be friendly but some dogs don't like
being rushed at when they are on lead.

10

Responding to calls about animal welfare to be able to provide evidence ASAP to the RSPCA
since they're so far away.

11

More local education on general pet care and responsible pet ownership, potentially look at
subsidized desexing for lower sociosconomic families if they complete some informal educational

coursa’?

12

Prevent cats straying beyond their homes and Killing native birds and animals.

13

To stop wandering and aggressive unrestrained doges

14

- Off leash park in Avenel. - Roaming dogs and dogs at large that come onto your property.
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15

The value of desexing pets - offering low incoma earners subsidises for desaxing their pets,
reducing the number of animals in pounds/shelters.

Socialisation of pets / what this looks like / obedience clubs locally that people can further the
education and socialisation of dogs after puppy preschool.

Dog/pet friendly towns - Main Street cafes, pet friendly markets. Many travellers travel with pets
and can't attend the VT market as they can't take their pet with them or leave them in the carfvan.

Other markets across Victoria are dog friendly. Shouldn't ban all dog's because of a small few
who have behaved badly

16

The entire Apex walking track. | walk the track avery day batweean the White Street end and the
Rockies. Almost every day | see people walking their dogs off lead.

17

The biggest issue | have as a dog owner is when | am walking my dog on the lead and other dogs
off lead run up to me on the walking track. People need to understand the dangers posed by off
lzash dogs. Given the high percentage of dog ownership in our shire, maybe we could establish a
dog obedience club. It would be a good place to leam about dog behaviour and might have a flow
on effect in the community.

18

Presently pat owners are charged for a full year registration when pet is obtained part way through
that pericd (i.e. should be pro rata)

Reduce the annual pet registration fee then encourage more people to register with tha Shire.
(Many other councils charge a lower annual pet registration fee compared to Strathbogie Shire
and also pro rata for part year registration.)

19

Livestock

| would like to see batter pat controls in place . . . Our region is a wildlife haven - domestic animals
continue to decimate our wildlife populations . . . .

1) Cats should be kept in well-designed/ well-constructed cages - as is happening in many places
already hitps:(theconversation. com/one-cat-one-year-110-native-animal s-lock-up-your-pet-its-a-
killing-machine-138412

2) Dogs are often poorly managed - with many owners losing interest after the initial novelty of
"having a dog” wears off. Repeated messaging about the on-going responsibilities of pat
ownearship must occur.

3) Irresponsible pet ownership should result in greater penalties.

21

Peopla need to be aware that there are fines for walking dogs off leash and for not picking up after
thair dogs. So many people still continue to walk dogs off leash and not pick up their poop!

Education Support Desexing incentives - cost is far too expensive for the battler and every child
deserves the live of a pet %

23

Yas in Tabilk specifically in regards to striking other peoples animals, cats being loose and horses
without shelter or nugs in winter.

Avenel residents allow dogs to roam freely and still think they are good and responsible owners.
The respond varies "it's always baen like that" or "he Just wants to ba friendly”. My small dog is
always leashed, is extremealy protective of me and senses my amdety. It is nothing to run across 3
different roaming dogs on our daily walks. That impacts on my enjoyment and health. Perhaps
education of owners is the answer
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25

Encourage more farmers to desex and microchip their dogs.

Avenel has become difficult for people to exercise and walk around streets because of
unrestrained dogs and barking dogs behind fenced and gates that walking an anxious activity. We
know of many instances where peaople have been threatened by unrestrained dogs and in a few
cases bitten requiring doctor’s wisit.

Cats kill at night
I'd like to see it mandatory that cats are indoors at night
Then I'd like to see cat night patrols and those cats confiscated

Do somathing about the known offenders in town that breed and release unregistered, fertile cats!

Council needs to fine owners of cats that are known to have undersexed cats and allowed to
wander the neighbourhood. We have neighbour in Magambie on Ross Street that we have made
constant complaints about and have at 30+ cats caught and picked up by the Ranger. He has at
least 10 new kittens again.

| think council should focus on enforcing the laws associated with pet ownership such as stray
dogs and cats that are out after dark. | also think that council should consider prohibiting dogs
from all weekend markets not just Viclet Town. This is my opinion as | feel it can be dangerous if
there are too many dogs in a public place.

H

Cats must be kept locked up, not allow free reign to kill, which they must do by nature | | like cats,
but....).

Dogs also ought be kept close, registered and tagged electronically.

Owners fined for not looking after them and keeping them at home.

Cat curfews.

a3

Offer a desaxing discount to pensioners we pay @nough on rates to fund this program lots of othaer
shires offer this senvice.

Frequently dogs and cats, unaccompanied by owners, are seen wandering the streets. Unsafe for
the animal and for people driving and walking in the area. Also, the mass animals leave iz left on
residents’ properies and public areas, not picked up by irmesponsible owners.

More compliance in securing pets in properties is needed.

35

Education of pat dog ownars.

Ensuring dogs not used for breeding are neuterad by the age of Tyr.

Educate children how to respond and greet dogs

Provide off leash areas

Ensure dogs in all areas other than off leash areas are on a leash and under control.

educate people to exercise dogs daily and socially for an hour at least

and list suitable reliable town dogs, i.e., MOT hard jaw hunting types, NOT immatura working bred
dogs unless an active owner is home and can give them hours and kilometres

as well as if no one is home don't leave your pet home alone for days, or even extended hours
find a

pet sitter or take the dog with you.

lonely, bored dogs get into trouble and are barkers, anxious and plain miserable often escapeas
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Dog off the leash areas

Barking dogs and roaming cats are a constant nuisance, so education of owners is neaded.
Difficult job | know.

| wiould recommend that the Shire ensure that all domestic cats are confined at all times within the
owners property, either by keeping then inside or by having suitable external cat runs.
The Shire should also mandate the desexing/chipping and vaccination of all cats and kittens

We walk around Honeysuckle Creek and in VT each day and always have our dog on a lead. We
have experienced aggressive dogs off leash and owners who don't appear to understand that they
are required to have their dogs on a lead and to pick up after their dogs. One of the incidents
involved three large dogs coming down from Hurt Street which was reported but we still don't
know what action was taken despite following up several times and we still don't walk over thera.

41

The Avenel Facebook page is a forum for animals at large in Avenel.
The majority of animals are dogs and it appears that there is a lack of responsibility by owners of

With ih& increase of new residents this issue neads to be attended to.
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3. When it comes to communications about responsible pat ownership, council is... Required
Mulli Choica | Skipped: T | Answerad: 54 (B5.5%)

® not communicating enough
] communicating the right amount

® communicating too much

Other
Angwer Ghoices Parcant Counl
il carrmunicaling enolgh £ 965% a4
compurcaling the Aghl smount 27.78% 15
commuricaling 1o much 0% 0
D B 2% 5
Taokal 100.00% 54

Selected Answer: Other / | have further feedback

1 This could be expensive for Council to managefafford - pet registrations should be higher to cover
the costs

2 Thera's nothing in my area that is a problem with pats, with the exception of a neighbour's
Alzatian

When my pet got out when | was moving | contacted the ranger for him to close the case after 24
3 hours with nothing done to notify the public about him. Then | had to go to Shepparton to pick him
up as he was not registered as a missing pet.

ewven our local councillor was unaware that the pound had closed TRANSPARENCY 7 PUBLIC
INFORMATIONT

5 Rangers don't know the rules and if they do, they ignore them
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4. How do you want to get information about responsible pet ownership? Required

Mulli Choics | Skipped: 7 | Answenad: 54 (88.5%)

council's wedsite
welminay i
social media
emails
text message
information received with

dan't know l

QOther

1}

#
#
]
£

Arwer choices

Gouncils wabsila

velerinary cinics

sioncEal Fesdia

amails

16l FEssage

information received with regisiration renewal nolice

o kindow

Ot

80%

STA1%

40.74%

T4.0T%

14.81%

1111%

T2.22%

3. T0%

18.52%
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4. How do you want to get information about responsible pet ownership?
Selected Answer: Other
1 Local newspaper
2 Agriculture Victoria website
3 Quarterly reminders relevant to the resealable
4 | balieve relevant information around the extinction rates of wild species should be given greater
airplay.
5 Door knocking and personally seeing the people complaining or sending a newslattar,
6 Local paper.
7 Community Dogs Day Out Events
8 | am a responzible pet owner
ALL NEW RESIDENTS TO SHIRE SHOULD RECIEVE A WELCOME PACKAGE | ALL USEFUL
INFORMATION |IE PETS BINS COUNCEL PHONE .CONTACTS ,POLICE AMBO LOCAL MAP
9 JMADICAL INFO HUB ETC PLEASE BE MINDFUL THAT NOT EVERYONE HAS A SMART
PHOMNE AD MORE USE SHOULD BE MADE OF THE NEWSPAPER AND COMMUITY
MOTICEBOARD
20 Pop Up stands in towns with a council parson present. More patrols by the Ranger/s (maybe more
Rangers)
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5. | want to know mare aboul... Reguired
Multi Cheica | Skipped: 10 | Answered: 51 (B3.6%)

]
E;
g
g

wilial miy regislations fee...

ricrechipping

losk pets and pound Servi...

dog friendly parks, walks...

obedience training

pet interest groups (dog ...

park patrals/enfarcement

council Services

camplaints management

Other
Uk UM AU 10 HUY T1IHM

Angwer choloes Parcant Count
caring foe pats 5.BA% 3
whal iy regisiretions feas pay To ITI5% 19
racrodispng 0.B0% 5

losl pets and pound services 3I2% 20
doyg friendly parks, walks and (rais 49.02% 25
obediencs training 5T% 1
pel inlarest groupe (dog walking groups) 2157% 11
park patfolafanforoament 45.10% 23
councll senvions HE5TR 1
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complanls management 43.14% 22

Oither 5.EA% 3

Selected Answer: Other

1 How many cats’dogs can a household have? This information does not appear easy to find on
website.

Flease display ranger contact details in prominent spots ie council rates notice sale yards tip ,
approach and departure points of town

3 CAT OWNERS RESPONSIBILITY
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B. What aspects are most important to you when you are sharing parks and public spaces with pets? Reguired
Mulli Choics | Skipped: 5 | Answensd: 56 (91.6%)

dogs can sacialise frealy.

uwiiers sl Favoilies. van po

dogs can exercise even if..

families can go to the pa_.

fenced off-kead areas

unfenced dog areas

dogs are kept on-lead

bags and bins are availab. .

0% F0% A% 0%
Angwes choices Parcent
dogs ean socialise frealy with olher dogs A2 14%
ewners and lamiies can phay Featy wilh (heir dogs ETI%
dogs can exarcise even if el canars cannot 26.70%
farmilies can go bo the park Isgalher and do different things 16.07%
Tencad ofl-lead anaes 50.00%
unlancad o areas 5 35%
doge s kapl on-ead A42.86%
s and bing are svailable Tor animal waste BIE%
Ottesr 1W0T1%
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6. What aspects are most important to you when you are sharing parks and public
spaces with pets?
Selected Answer: Other
| don't understand the question of "what aspects are the most important™. Living in Nagambie |
1 don't have access to any parks or public spaces whera my dog can play frealy, either with mea,
other dogs or families.
2 Thank vou for the Euroa dog park. It's very gratefully recaived.
3 Dogs being under control full stop'. Just because you're in a 'leash free' area, dossn't mean your
dog can run riot. Must be watchaed at all times & under voice control !
The dog and | use Shadforth Reserve at least six times a week with the only issue being mobs of
a kangaroos at certain times of the years. There are at least two mobs managed by big male Roos
which might deter people using the reserve. Or might encourage a bad element to sool their dogs
onto the Roos. That hasn't happened yat to my knowledge.
5 Off leash areas are free from dog droppings. In the event of an outbrake of parvo or similar nofice
iz displayed
6 wiater
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7. The number of off-lead parks in Strathbogie Shire is... Requined

Multi Choics | Skipped: 5 | Answesnesd: 56 (91.6%)

Argwer choioes

nal enouigh, we need mong

s shighl ssfrauant

o mraany, thery should be reducad

[T

DOihesr

Total

® the right amount

mot sure

® oither

48.21%
T.14%
0%
35.71%
B.o3%

100.00%

@ not enough, we need more

® oo many, they should be redu...

a7

Selected Answer: Other / | have an idea

1 | don't know of any areas

2 1 im Euroa is emough, but there needs to be more in other towns.

| don't know where the off lead shire parks are, but | understand the Arboretum iz off lead. |

3 haven't yet been to the off lead area behind Eurca Showgrounds but someone told me it is just a
grass area. My idea would be to include some challenges for the dogs such as jumps, things to

run through, hay bales etc ete.

4 Is there any 7 If so where 7

too small

5 a dog needs acres , the showgrounds area may be huge to miniature but to a bigger dog its waay
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8. Are thers any other parks that should be considerad for off-lead areas? Required
Mulli Choice | Skipped: 14 | Answensd: 47 (77 %)

®no

® Other
A choices Parcant Counl
] 55.32% 26
Oither d4_58% 21
Tatal 100.00% 47

Selected Answer: Other = Yes (please specify)

1 Other parks than what parks? Quastion doeasn't make sensa. W

2 Somewheara in Avenal? Unsure whers it could be though

3 Areas that f the apex track

4 The creek reserve in Avenel. Or football ovals ect
5 Stewart Park, Avenel or build one.
6 Balmattum hill resarve, apex walking track

7 Any fenced off area on the proviso that there are no other people or dogs around and the owner
has control of dog. and they pick up the dogs excrement.
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8 Shadforth reserve

9 If people own dogs that are not under control then they should be on a lead

10 Thera iz none in Magambie, so0 ANYWHERE would be good

11 Magambie needs ona

12 Avenel

13 One in other towns

14 All parks that don't have playgrounds in the immediate vicinity.

15 Balmattumn hill , arboretumn waterboard track garden ranges 7

16 Mot sure
The existing off lead park could be split into multiple areas so that more people could utilise it at

17 the same time. The addition of agility type equipment, obstacles would make the space more fun
for two legged and four legged users

18 MNagambia nead one

19 Old Tennis court in VT

20 All Strathbogia

21 MNagamibie
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9. Would you like sel times for off-lead areas in some parks? Reguired
Mulli Choica | Skipped: 5 | Answerad: 56 (31.6%)

® yes

® no

® o sure

@ other
Answer chaices Percent Count
yes 23.21% 13
na 35T1% 20
o sure 32.14% 18
Othes B.E3% 5
Total 100.00% 56

Selected Answer: Other = Comment

1 Yes, this would allow for shared use of spaces to suit more usars
2 | think unless an area is fenced dogs should be on lead at all times
3 altarnate to give everyona a fair go ke am /pm week one waaek two

4 MAs per above if the space was divided into more areas there could be on lead and off lead areas
or areas for emall and large dogs so that all patrons could enjoy the space at the same tima.

5 Yes if it increasas the amount of off leash social opportunities
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10 if we were to consider set off-lead times in some parks, what options would you prefer? Required
Mulli Choics | Skipped: 8 | Answerad: 52 (85.2%)

® ofi-lead from Sam to Sam and ...

® off lead from 7pmto Fam (ove..

® not sure
Other

Answer choices Farcent Counl
ol from Bam b Bam and Gpm to Bpm 32.69% 17
off leard from Tpm io Tam (cvermight) LEI% 5
not sure 44.23% 23
Othesr 13.46% 7
Total 100.00% 52

Selected Answer: Other (please specify)

It's a horrible idea as so many dogs in our area are untrained, aggressive an unsocialised. If you
1 decided on times, same dog owners would just stay away as there is an overwhelming risk their dog
would get attacked or injured by another dog, who now suddenly is "allowed” to be off leash.

2 Off lead 6am to 8am and then off lead 4pm to 7pm when it's not daylight savings.

3 Most of our parks are also home to a range of native birds and mammals - their survival must coma
before that of domestic pets.

4 Sam- 10pm

5 This nequires persons to comply with regulations. | doubt compliance would occur {curment covid
restrictions demonstrate this completely)

6 alternate to give everyone a chance

7 In a small Town the shady walking areas are limited and the times people tend to use them are based
around their work and family schedule, so just have fenced off-leash areas please.
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11. Should all parks and reserves be offdead (with the exception of native bushland) and all other public places be on lead?
Required
Mulli Choics | Skippesd: 6 | Answared: 55 (B0.2%)

[ ] yes

& no

® don't know

& other
Answar choicas Percen Count
yes 0.81% 6
P T273% an
dont know 5.45% 3
Ofar 051% 6
Total 100.00% 55

Selected Answer: Other (please specify)

1 Mo | don't think they should be bacause not all peopla can walk their dogs off lead for behavioural and
safaty reasons, this would limit those paople

2 Possibly, but would need more information/details to make a decision

3 I think children/ aggressive people should be on leads or under control in public areas first. Secondly
dogs under voice control or shown to be under control should be exempt from this ruling

4 How could you possibly police that as the dogs would roam outside the areas.

5 Mative bushland should be too. Most dogs are hopaless hunters. It's the cats you've gotta worry about.

6 definitely on lead on footpaths and main streat
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12 Iif your pet is not registerad with Council, why not? Reguired
Mulli Choica | Skipped: 12 | Answersd: 49 (80.3%)

® costs too much

® didn't know T had to
] forgot

@ 1 don't get any benefit

® iy pet is registered

® other

Answer choioes Parcant Counl
costs boo misch 20d4% 1
didn't kmow' | had Lo 2% 1
Tewgerl 0% 0

| elen't gl ary bened! 4.08% 2

my pel is registared B3ET% 4
Other B.16% 4
Tuotal 100.00% 48

Selected Answer: Other (please specify)

1 Mo pats
2 no dog
3 | don't have a pet

4 don't hawve any
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13. What, if any, compliance or nuisance issues have you experanced in the past 12 months? Required
Mulli Choics | Skippad: 4 | Answerad: 57 (33.4%)
barking dogs
waninle iy Uugs
wandering cats
dogs not being wnder affe,.,
dog owners not cleaning u...
welfare or treatment of a...
Other
B0 009
Answes choices Parcant Counl
Barking dogs 36.84% 21
wandering dogs 49.12% 28
wandering cals 52.83% an
dogs nol baing undar effective conirol of the owner in public spaces 4Z.11% 24
dog owners nol cleaning up thair dog's wasle in public spacas E1.40% 35
walfare or trastment of &n aniral in rry nesghbouhood 26.32% 18
Diher 12.28% 7
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13. What, if any, compliance or nuisance issues have you experienced in the past 12 months?

Selected Answer: Other (please specify)

1 Aggressive dogs attacking my dog and friends and family membars.

2 Dog attacks on other animals

3 the number of dogs taken to Binney St

4 School children taunting neighbourhood dogs through fencing, whilst walking to & from schoaol.

5 Constantly having to hire a cat frap to capture nuisance cats from neighbour that has constant litters
with no fines outcome from council of know offender.

-] As well as dogs, also neighbourhood cats allowead to wander and leave their waste in my yard.

7 Our son was attacked by a neighbours dog. The neighbours dogs continue to bark and disturb houses
closa to these dogs
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14. if you have notified council’s rangers, ware you satisfied with the cutcome? Reguired
Mulli Choics | Skippad: 12 | Answansd: 49 (80.3%)

L ] yes

'. mo

® not sure

® other
Anwer choices Parcest Count
e 30.61% 15
na 18.37% 5
not sure 38.78% 18
Other 12.24% B
Total 100.00% 4

Selected Answer: Other = | have some further feedback:

I reached out to Agriculture Victoria who refermad it to the ranger. Tha ranger had no power to do
1 anything which is why | didn't contact them first. | often see the ranger around and think he does a good
job. | like the education and assistance before enforcement approach he uses.

2 I have bean told there is no point notifying shine as they won't do anything.

3 Constant complaints made by numerous residents in street with no outcome.

4 Mo. Mumerous complaints about feral cat issue in Blayney lane and nothing is being done.

5 I 'would like to be able to speak to the person responsible for animal management within the Shins

(3] Didn't listen and didn't CARE
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15. The amount of Ranger patrols are._. Required
Mulli Choice | Skipped: 6 | Answered: 55 (30.2%)

® not enough, we need more
® the righit amnuink

® too many, they should be redu...

® don't know

® Other
Angswer choices Percant Count
nal enough, we need mane 35.36% 20
fhei rigghl rreouant 10.81% 5]
oo marny, tay should be reduced 1.62% 1
donT krow 4727% 26
Oithesr 364% 2
Total 100.00% 55

Selected Answer: Other = | have a comment

1 I think Morm does as many patrols as ha can. But more would be batter

2 Large animals on roads are a problem, especially with newcomers to country life
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16. What fimes do you think should be priorities for Rangers to patrol? Required
Multi Choics | Skipped: 7 | Answened: 54 (88.5%)

® weekends

® weekday evenings (after work)

® weekday erarly marnings [hefor.
0 weekdays - 7.45am - 5 pm and ...

® after school sports

® not sure
Other
Angwer choices Percant Count
weakends 370% 2
weskday svenings (aller work) 185% 1
weakday sty momings (befors work 3T0% 2
weakdays - 7.45am - 5 pm and random patrols on weekends 33.89% 21
afler sehoel sports 0% 0
nal sure ADTA% 22
Other 1M.A1% 8
Tetal 100.00% 54
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16. What times do you think should be priorities for Rangers to patrol?

Selected Answer: Other (please specify)

1 Rangers need a life too!

2 | think patrols should be random, not at set times.

3 Randomly

4 any job involving animals requires seven day a weak on call. we nead two rangers

5 Should ba on call our RATES ARE HIGH ENOUGH.

6 Random and ask the ranger to check on the Avenel FB page re wandering animals.
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17. How can council halp ensure dogs are under effective control in public spaces? Required
Mulli Choics | Skipped: 4 | Answered: 5T (33.4%)

mare Ranger patroks

s fues f e _

fvare edistation

Wﬂ.mprwm fenceaft - _

more signs
it's not a problem

ot Sure

Other
0% vt ant 0% B 100%

Answer chaices Percent Count
frare Ranger patrols AZ11% 24
increasa fnes | enloncemar £0.88% 28

e sducaton 49.12% 26
marafimgroved lanced off lsad fog s 38.60% 23

e signs 21.05% 12

i's ot & problem 5% 2

nal sure T02% 4

Other 5% 2

Selected Answer: Other (please specify)

1 Encourage people to record others not picking up after their dogs and send it to the council.

2 Offer courses for dog discipline and care.
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18. How can council help ensure people clean up after the dogs in public spaces? Required

Mulli Choice | Skipped: 4 | Answered: 5T (33.4%)

mare bag dispensers and b...

e Ranyer pairls

increased fines / enfarce,.,

mare educaticn

mone signs

it's rot & problem

danT knaw

Othar
0% 20% 40% 60% a0% 100%

Angwer choices Parcent Counl
fmore bag dispansers and bins in parks 77.19% 44
o Ranger patrols 17.54% 10
increasad fines | anforament 25.08% 20
e educaBon 38.60% 22
frore signs 36.84% 21

it's nol & problam 5.26% 3
dan krow 1.75% 1
Othes 7.02% 4

Selected Answer: Other (please specify)

1 | find the roaming dogs the biggest issus

2 Definitely mare bins along the Apax walking track, including the Rockies and.

council could give a roll of biodegradable bags with pet registration. People pick up the waste put itin a
plastic bag and throw it off the track.

4 Security cameras
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19. When pets are found wondering, should council issus a warming for first-time ofendars Required

Mulli Choica | Skipped: 1 | Answensd: B0 (38.436)

L] yES, warnings are appropriate...
[ ] nix, they should be fined

B con't know

Other

Answes choloes Parcent Count
i, wamings are sppropriale for frat lime effendes T5.00% 45
o, ihey should be fined 15.00% g
dan krow 0% 0
Ofthesr 10.00% B
Total 100.00% 60

Selected Answer: Other (please specify)

1 Mat sure “wondering” dogs are a problam. .. Possibly *wandering™ dogs, however. And yes, a waming is
fine.

2 For being curious! If found wandering howewver, | think education and suggestions on appropriate
confinement would be preferable.

3 *Wandering Education and ensure animal is chipped

4 All pat owners should sign up to a duty of care when registering their animals. If they breach that
responsibility, there must be a meaningful panalty.

5 Give a warning but make sure pet is desexed and microchipped as a condition of warning.

[ help/ advice with strategies to keep the animal happy and with its owner
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20. In the event of a serious dog attack being proven and/or the owner convicted of the offence of serious dog attack, what

action should council take? Required
Mulli Choica | Skipped: 1 | Answenad: 60 (38.4%)

@ not sure

® Other

Answed dholces

the affending doq be destroyed

ihe offending dog be dedsred dangarous; (this masns the dog i kepl in a securs enclosure, and
always kpl on lead and muzDed when oulside the andosins)

dabarming e alliome Tor thi offending dog on 8 i by Chss hiss

maal sure

Oither

Tatal

® the offending dog be destroyed
® the offending dog be declared...

® determine the outcome for the...

25.00%

13.33%

48.67%

1E6M%

13.33%

100.00%
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20. In the event of a serious dog attack being proven and/or the owner convicted of the
offence of serlous dog attack, what action should council take?

Selected Answer: Other (please specify)

1 case by case. |f the dog attacks someone in defence, on its own property or it is a guard dog on duty it
iz acceptable without izsue

2 Put the owner down

3 Determine the outcome on a case by case basis which involves thorough and independent assessment,
reviewing all circumstances

4 Probably the owners laziness not the dogs fault

5 The offending human destroyed.

6 Determined on a case by case basis. The dog may simply need to be relocated. Destroying the dog
(what a disgusting term for it), should never be an opticn really.

7 once a killer always a killer in respect to stock but humans can be provocative so stock wormriers should
be put down and the others assessed

8 What about cat attacks on the wildlifell!
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21. Do you have any general or additional commeants about animal managament?
Long Taxl | Skipped: 27 | Arswered: 34 {55.7%)

Put a ban in place that cats, just like dogs, cannot wander outside of their property. Wie are a wildlife
havan. Cats kill millions of native animals every yaar. Including domestic cats.
Get with tha timas. Do tha right thing. Ban cats from wandering.

Fenced in araa for dogs to go off lead would be ideal - Avenel

The appears to be community apathy “its always baen ok to let dogs and cats roam”™ If anyona danas to
say differently they are shouted down.

Mo, just that in Avensl, dogs escaping from vards and wandering seems to be an issue.
Also paople walking dogs off lead at Stewart’s Park.

There is always a lot about dogs but nothing about cats. Dog owners must keep there dogs in a yard but
catz wonder at will

Too many roaming dogs in Euroa; especially ones that run out at cars and people and other dogs from
an unfenced yard just around from Branjee Rd; nothing is ever done about that blue staffy! It's
dangerous!

| think the Ranger does a great job however they can't be everywhene at once. More education on just
simple things for example what to do when people find a stray dog or cat; what happens when an

animal iz impounded; what happens when the impounded animal is not claimed. These simple O & As
would help allay a lot of people’s ill conceived perceptions that all animals are destroyed when
impounded, that they “must not” report found animals to the shire or ranger; instead that if they contact
the shire, most pets are happily reconnectad with their owners. The Animals of Mitchell Shire have a
tarrific Facebook page that is highly effective at advertising stray or lost animals and stock. If you have
somaone interested in undertaking and maintaining a similar fb page, this would ba a very simple way of
educating the genaral public.

My main concern i cats killing wildlife. Cats should be contained at their home, not allowed to roam
freely. Peopla not complying with cat control zhould be fined and educatad. There should ba a limit on
the number of cats @ach home can have. Shire Rangers need to enforce this limit strictly. Cats should
be sterilized, unless Registered bresder,

There is quite a faw repeat offender dogs that are out and about in Avenel an a regular basis. There is
one big dog in particular in Hughes St who will kill a little dog if he comes across it as he's tried it before.
Mot a safe place to walk. This dog will also jump the fence into Scobile 5t to chase you if he's not
chained up.

10

| think the introduction of fines for non desexed pets needs to be a consideration if we want to have real
impact on the number of animals ending up in shelters or euthanised.

There are circumstances that would allow exemption from desexing but fir the vast majority it should be
compulsory

11

| think the biggest issue that needs addressing is dogs being walked off lead, which leads to dog attacks
(dogs attacking other on lead dogs).
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12

I would love to see a curfew for cats, our pet birds and wild birds on our property have been killed by
neighbour's cats.

13

Mo

14

Mot sure why this survey is so focused on domestic animals. Drive around the roads and sea shaap,
cattle, horses, pigs roaming around for days and people are notified on Facebook. Landowners are
becoming complacent about keeping their livestock under control and adequate fencing provided. With
more Melbourne people owning land up this way they are not being responsible for their animals or
fences and it gives the local landowners and generations of family famers a bad name.

15

I believe there is a very poor attitude by many pet owners to the impacts their pets have on other paopla
{who choose not to have domestic pets). Thare is growing acknowladgment of the disastrous impacts of
cats on local wildlifie and a shift towards 24 hour containment. This is heartening, but as usual - the
responsible owners are not the problem. As with many pet dogs, those owners who quickly tire of the
responsibility to exercise their pet, are usually the ones whose dogs bark endlessly, or escape
frequently. Incentives to share pets should be encouraged - to minimize numbers of uncared-for
animals.

16

i believe we need more rangers patrolling as | have seen so many people walking dogs off leash with
out any regard to others that walk dogs on the lead. As the owner of a service dog, my dog feels
threatenad when he is on his lead and approached by a dog off the lead and so many owners do NOT
have voice control over their dog.

Also people need to be made aware that there are fines for not picking up their dog excrement. More
signage definitely needed. S0 many nature strips are unsafe to walk on with dog poo left behind.

Bins need to be provide along the Apex walking track. Most responsible dog owners do tend to camy
their own doggy doo bags.

17

Council run training classes to deal with problem pets owners before someone gets hurt or pats get put
downi

18

| believe cats are the worst here as owners are not penalised for them wandering having fights and
killing native wildlife. We need a effective solution for cats more than dogs at current.

19

Flease do something about the wandering dog situation in Strathbogie

20

Cattla out on roads is a growing issue. - Euroa

21

Covid has bought about a big increase in dog ownership with many owners not willing to control or
manage their dogs. There are many times dogs roam around the streets without owners and bark
continuously because owners ane at work or out. = Avenal

Do something about the known cat breeders

23

Listen and act on complaints by rate payersiresidents.

Pet ownearship is a privilege, AND a responsibility.
Mot to ba taken for granted.
Animal welfare is important, as is freedom of others to not be bothered or harassed by these animals.
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25

Cats wandering the neighbourhood at all hours and killing native birds and animals are my biggest
CONCEIT.

26

The amount of farm animals that are out after hours and the ranger won't respond to will eventually kill a
person. We need a ranger that's available every day 24/7

So maybe hire mora rangers rather than office staff. The shire has a surplus budget. And our rates have
just significantly increased in a global pandemic so usa that monay to halp the actual residants.

- Euroa

27

very disappointed that the pound was closed ,having previously offered to found a friends of the pound
group

there is a real need to educate the people of this district ,not only about pets but all livestock especially
SLOW DOWN this is a rural area , horses are flight animals and easily startied , go through fences
stop the air brakes ,homs and revving and if there is stock on the road ,open a gate and put them in ;
a real problem now with farmers forced to padlock gates

s0 mone displays or ranger contacts would be handy

28

Well done Strathbogie Shire on a Shire that is pet friendly and pet owner fiendly. Wae love living hare.

We need an off the leash park for dog so socialise - Nagambie

30

My name is lan Crook. | am the CEO of the Cat Protection Society of Victoria based in Greensborough.
The Society has been in existence for 75 years and provides clinic and shelter/pound services.

The Society has strict guidelines in regard to the responsible ownership of cats and kittens:

i) All domestic cats and kittens must be desexedivaccinated and microchipped

i) All domestic cats and kittens must be confined at all times

The Society values highly the benafits that domestic animals provide to their owners (particularly in time
of hardship like Covid), but at the same time we acknowledge that domestic cats and feral cats can be a
nuisance and cause environmental damage if they are not controlled/managed.

The Society has worked closely with our local Councils to support desaxing programs and to provide
educational material.

I would be happy to further engage with Council if this would help. My number is 0417526667

3

Restrictions on poultry ownership should be eased

32

I would really appreciate and welcome a tougher stance by Council in relation to off-leash and
uncontrolled dogs. For the people who neglect their responsibility in relation to their pets, there appears
to be litle or no consequence. For me, who always has my dog on a leash and takes my responsibility
sariously, my options for walking her safely continue to reduce. Please consider what behaviour and
community you wish to foster when you are framing your policias and making your decisions.

a3

Wi have written plenty of emails to council.

Thera's an increasea in pat ownership since COVID lockdown however there is a lack of pet fAendly
social opportunities within the shire. Most pets are under stimulated and escape due to a lack of proper
exercise and outdoor social interaction. There are A LOT of loose cats and attacks on wildlife are
frequent
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22 Where in the council do you live? Required

Shorl Text | Skippead: 0 | Answersd: 61 (100%)

Townships:
Avenel 12 Euroa 14
Longwood 5 Nagambie 8
Strathbogie 4 Violet Town 9
Other:
Township Creek Drive Shire of Strathbogie Tabilk
Sheans Creek Highlands Residential Strathbogie road
South
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23. What best describas you? Required
Mulli Cholca | Skipped: 0 | Answerad: 61 (100%)

Answer choices

pal owner

non-pel oamar

Wil of velerinary nunss

wrk in anolher pal relabed indusiry (ainer, dog walker, retailer)

Other

Total

@ et owner
® ron-pet awner

& et or veterinary nurse

work in another pet related i...

] Other

T0.49%
BE.20%
]
4.82%
16.38%

100.00%

a1

Selected Answer: Other (please specify)
1 Fast pet owner, dogs and cats 2 Mative animal lover
2 Academic 4 Farmer
5 Pet Owner & work in animal related industry 6 Pet owner, who has worked in various animal
industries, in different roles for 30+ years
T Pat owner & primary producer 8 CEQ Cat Protection Society of Victoria
9 All the above and a wildlife rescuer and 10 farmer / pet owner
rehabilitator

THE HIVE Share Strathbogie - Fomm Resuts Summary (20 Jwl 2027 fo 27 Aug 2021)




Strathbogie Shire Council 14/12/21
Council Meeting Agenda

ATTACHMENT 4:

Share Strathbogie
Submissions

Draft Domestic Animal
Management Plan

22nd October 2021 - 5th November 2021




Draft Domestic Animal
Management Plan

Project Performance




Strathbogie Shire Council Page 161 14/12/21

Council Meeting Agenda

Share Strathbogie
Report Type: Project

Project Name: Domestic Animal Management Plan
Date Range: 22-10-2021 - 05-11-2021

Performance Summary
Information regarding key visitation and utilisation metrics for your Site or projects.

i /\__\_\_‘
& & F & I
146 132 105 16 13 4
Views Visits Visitors Contributions Contributors Followers

iews - The numiser of times a Wishor views any page on 3 Site.

Vialts - The number of end-iser sesslons associabad with 3 single \Vistor.

Vialtors - The number of unique publc or encHEsars to 3 Sie. A Visior Is only counfed once, even If they vist a Site several imes In one day.
Contribuficns - The total numiber of resporsss o feedback colected through the panticpation foois.

Contribufors - The unigue numbear of Visitors who have left faedback or Confribations on 3 Sfte through the participation tools.
Followers - The numbes of Vishors who have ‘subscribed” 10 a project using the ‘Foliow” buthon.

Conversions
Information regarding how well your engagement websites converted Visitors to perform defined key acBons.

Feedback Attention Actions
B.3% 28 0% 14 4%
Parcentage of visits whene at least 1 Percentage of vishs that lasted at least 1 active Percentage of vists where at least 2 actions
confributhon was made. minutes. WErE performed.
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Participation
nformation regarding how people have participated in your projects and activities.

Contributions by Activity
Contributions by Activity is a breakdown of confributions across each tool

Activity Confributions £
1 Fom 14 ' 100%
Top Activities
Top Activibes is the top 5 tools that received the highest contribustions
Activity Page Name Contributions ~ Contributors
i1 Fom Domestic Animal Management Flan ] 1
Projects

The cument number and stafes of your Site's projects (e.g. engagement websites)

Engagement Time Top Visited Pages
Surmmary information for the top five mast visited Pages.
U 3 34 Page Name Visitation Visits Visitors
%
Days Hours | Minutes Domestic Animal Management Plan 09.2% 131 105
Now 3rd 2021 Thursday

Peak Visiation Date Peak Visiation Day
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People
Infoemiation regarding who has participated in your projects and activities.

Follower Activity
Information regarding the activity of registered Members who have Tollowed' or subscribed to one or more projects.

16

15

14

13

12

11

15 4 15 4
Toital Followers Mew Followers Total Follows: Mew Follows

Total Followars - The number of unigue Mambers who have Tollowed at laast one project

Mow Followsrs - The numiber of new unique Members who have Tollowet® at least cne project within the spacifed reporting date range.
Total Follows - The number of total Tolows' pesformed by ail Followers across all projects. Each Follower may racord multiple Follows.
How Follows - The numbsr of new tokal Tolows' performed by all Mambers across all projects within e specified reporting date range.

Visitor Profile
\isitor Profle is a comparison between new visitor and returming over the selected period

» First Time: 82 - 7T8.10%
& Retumning: 23 - 21.80%

Firet Tims - The number of Visttors that are visiting a Site for the first ime within the reporting date @nge.
Ratuming - The number of Vishors that have made more than cne Vislt to 3 Site within the rEporting date @nge.
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Acquisition

Information reganding the method by which Visitors amived to your Site or projects.

Referral Types

Refemal traffic is the segment of traffic that amves on youwr website through another source, like through 3 link on another domain.

» Social Media: 87 - B2.62%
» Direct: 34 - 31.78%
» Search Engine: 5§ - 4.67%

» Websites: 1 - 0.83%
» Other: O - 0.00%

Direct - Visttors who have amived at a Sie by entering the exact web address or URL of the page.

Ssarch Engine - Visitors who have amived at 3 Site via @ search engine. Such as Google, Yahoo, etz

Wabsltpe - Visitors who have amived at the Sie afier cicking a Iink locatad on an extemal webslte.

Social Medla - Visitors who have amived at 3 Site by chcking a Ink from a known soclal media Sie such a5 Facebook, Twitter, Linkedin, etz
Other - Vishors who have amived at a Siie by undetesmined means. This may Inciuds those amhving from a direct markeling campaign.
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Share Strathbogie

Report Type: Form Resulis Summary
Date Range: 22-10-2021 - 05-11-2021

Diid wa capture your fsadhack? 4 &
Domesfic Animg| Manasoament Plan Coniribubons Caantribufions
Contribution surmmary

1. Please show your level of support Required
Rating | Skipped: 0 | Answersd: & (100%)

110%
100%
90%
BO%
F0%

BO%

20%:

10%

0%

1 z 3 4 5 Count Weighbed
BVETAIE

0% 0% 0% 0% 100005 B 5.00
o
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Share Strathbogie

Report Type: Form Resulis Summary
Date Range: 22-10-201 - 05-11-2021

Drarfi Domestic Animal Managamant Plan - Submission 9 9
Domesiic Animgl Manpoament Fign Contritustors Contribugons

Contribution 1D

Submission

H7B6

It would be amazing to have an off leash dog park in Nagambie. | have read the plan and | am
not sure why it would take 3-4 years to implement. | understand there is a lot of planning etc
needed but would be great if the process timeframe could be reduced. Thank you.

#828

Currently Elloura beach and walking tracks, to it, are used by a large number of dog owners
who do not pick up their dogs faeces. Dogs should be banned from public bathing areas. They
are not compatible with Community health standards. Unfortunately the Elloura beach and
swimming area is a haven for large numbers of dog owners to bring their dogs to, then let them|
run freely in the beach area and surrounds. It is commonplace for people to lying on their
beach towels and then have dogs walk and sniff the public. | have seen in larger towners
(arrawonga foreshore) and Eastern Beach Geelong, signage prohibiting dogs from their
beaches because they are for Public Bathing. This needs to be adopted at Elloura Beach also.
| proposed recently for an Off The Leash Park for Dogs in Nagambie which wasn't acted on by
Strathbogie Shire when they invited ratepayers to propose ideas. Its well over due. Euroa |
believe has one. Why not in Nagambie?

In response | was told the Ranger would pay more visits to the beach area. He did visit on a
few days when the weather was less than attractive (and unlikely to have anyone on the
beach) which was the case. It was a tokenary effort at best. The police have been far more
supportive when dog owners had their dogs running wild on public holidays. The police at least
stop and get out of their cars when there are problems. | have not seen a Strathbogie Ranger
actually set foot on the Elloura Beach area let alone speak to anyone in this area. The Ranger
when he does drive through is away as quick as he comes in. | have only seen him a handful
of times in my nearly 7 years as a resident opposite the Elloura beach but never when anyone
is on the beach and never stop.

Please don't hesitate to contact me if you reguire further clarification.

#8414

| think we are in desperate need of a Lead free park in Nagambie. Most people have a dog in
our town and we have nowhere to let them off for a good run or play, if dogs aren't exercised
and socialized they become a problem. In a town like Nagambie surely there is space to allow
the creation of an area for this type.

From my perspective as a Dog Trainer the following ideas could address some of the issues
raised in the survey.

A Facebook equivalent to “Animals of Mitchell Shire” to connect lost or wandering dogs with
their owners more quickly.

A Foster care network like “Shepparton Animal Rescue and Rehoming (SAAR)" to minimise
the need for dogs to go into a potentially stressful pound/shelter environment. Possibly taking
pressure of a busy Ranger.

More education for dog owners to bring them up to date with new science-based, humane
methods of dog training, that use positive reinforcement. Subsidies or incentives for owners
who enrol in a puppy class, training or education. For example, a discounted registration fee.
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#B849

Thank you for the opportunity to contribute to the Domestic Animal Management Plan for
Strathbogie Shire.
I am a dog owner and resident in Violet Town.

My experience locally with domestic animals relates mostly to dogs. | walk my dog morning
and night every day (on leash). | take my responsibility to my dog and the community
seriously as a pet owner.

In the last 18 months, | have been rushed at by dogs five times, once when walking near the
caravan park where a large dog ran out and barked at me - | was afraid so | turned around
and walked home. It seemed that there was no one with the dog - | believe it came out of the
back of the caravan park. Another time | was in my front yard and three other times when |
was walking with my dog.

Whilst two of these matters were reported, due to the lack of any effective action, | have not
reported again as it seems not worthwhile.

The most recent incident invelved a young man walking a dog off lead when | was pruning in
the frant yard, the dog came toward me and | said, “get out,” it then rushed toward me
barking and hackles up. | growled at it to get away and it stopped about 2 metres from me but
kept barking viciously at me. | called to the young man to put his dog on a leash, but he
ignored me as he walked past then called “(dog's name) come here.” The dog kept barking at
me and the second or third time the dog was called, it went to its owner.

I have real concerns for the safety of people, and especially children when these dog owners
do not take any responsibility for their dogs. | would like to see a better response in the plan
to dog incidents with more action taken. | note that no person has been taken to court and
held to account for their iresponsible behaviour conceming their dogs. Whilst the draft plan
speaks to "investigating” the benefits of promoting Court outcomes, the message would
become clearer to the people who flaunt the rules if there were people held to account in the
court. Whilst promoting the ocutcomes is a good idea, the real strength of these enforcements
is that word of mouth in small towns is the best way to get a message across. | would like
Council to also patrol early moming and afternoon very regularly when many people have
their dogs off lead. | often change my route to avoid off leash dogs when | walk in the
parkland aleng Honeysuckle Creek. | would like to see someone from Council to both warn
and educate these dog owners and perhaps hand out on-the-spot fines for seral offenders.

I understand that many dog owners do not have the skills to train their dogs to walk on a lead,
and | think that the reason many don't have their dog on a lead is because the dog pulls and
makes it is frustrating for the owner. Could Council have a crack down on off leash dogs that
is preceded by advertising pricr to the crack down, that Council was making arrangements for
a dog trainer to provide a workshop to teach people how to train their dog to walk on a lead.
This gives pecple notice that the off leash practice is unacceptable and provides an
educational opportunity to those who wish to continue to walk their dogs. Something like “take
the lead” could be promoted showing Council taking leadership on dog control, and dog
owners taking a lead when they walk their dogs.

The other key reason dogs are walked off leash seems to be that the people do not like to
pick up after their dogs. | have seen on many occasions off leash dogs squatting to defecate
and the owner simply turns away pretending not to see it. It is unfortunate that our public
spaces are unnecessarily soiled because of these thoughtless dog owners. If action to clamp
down on off leash dogs is taken, it would be good to see one or two more dog litter bag
stations in Violet Town.

I have heard that the old tennis courts in Viclet Town are being ear-marked for an off leash
area. If an area is provided for off leash activities, then this would deliver a message that
there is an appropriate place for off leash dogs and outside that area, the use of a leash is
required. | believe that it would make the job of the council staff patrolling to refer people to
the off leash area as an option rather than the only option being to have their dog on a lead.
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Violet Town provides newcomers with a welcome pack on amrival in town. It would be nice to
set the tone about dog and cat ownership with information (written in a friendly format) on the
expectations of owners, to be included in the welcome pack as a separate information booklet.

The curfew for cats | believe is a good idea and would welcome that. On the occasions where
cats have been a nuisance on our property (&.g. in the chook house) it has been in the late
afternoon and evening. | am also aware that cats are responsible for killing birds locally and
would like to see the preservation of our birdlife be considered as a high priority and the
implementation of cat cufews implemented.

#8606

My only concern are cats wandering both during the daytime and at night. | would ask Council
to enact a ban on cats being out after dark (not to just ‘consult with the community' on this
issue, as stated in the draft plan). The damage to small reptiles and birds is catastrophic by
these cats both in the daytime and at night.

Yes, agree, incentives for owners to keep their cars enclosed 24/7.

Encourage desexing of all domestic cats.

Council to be more proactive in trapping and euthanising feral cats.

#B8B1

| wish to express my view re: domestic cats. | am in favour of a night-time curfew, but not of a
daytime curfew. Further, a cat merely walking through another person’s garden is NOT
behaving as a nuisance cat, especially since cats usually avoid people, children, and other
anirmals unless actively encouraged or attacked. This is totally different from potentially
dangerous dogs who enter another property. The idea that merely walking over boundaries
{which is entirely natural and appropriate behaviour for cats, and since cats are not easily
confined by fences as dogs are) could prompt trapping is ridiculous.

| am, however, in favour of subsidised desexing if cats, especially for pensioners and
Centrelink recipients.

#887

1. What are the important animal management issues that council should focus on?

+« pther: There must be greater awareness around the impacts of pets — particularly in
relation to ownership and care. We have a feral animal population because the
novelty of pet ownership can be short-lived. The fact that many people really care
about the local wildlife - and imesponsible pet ownership (mostly cats and dogs)
adversely impacts these local wildlife populations - must be given real consideration.

2. |s there an area in which we should focus our actions to encourage responsible pet
ownership?
| would like to see better pet controls in place . . . Our region is a wildlife haven — yet
domestic animals continue to decimate our wildlife populations . .
1) Cats should be kept in well-designed/ well-constructed cages - as is happening in
many places already hitps:/itheconversation.com/one-cat-one-year-110-native-
animals-lock-up-your-pet-its-a-killing-machine-138412
2) Dogs are often poorly managed - with many owners losing interest after the initial
novelty of "having a dog" wears off. Repeated messaging about the on-going
responsibilities of pet ownership must occur.
3) Imesponsible pet ownership should result in greater penalties. Unfortunately Covid
lockdowns triggered an increase in pet ownership — which may alter once people get
the opportunity to travel again — and the responsibility of a pet proves an
encumbrance.
4) Information around the “caring” for native animals - instead of domestic animals -
could be promoted. The numbers of our many native species, (which can be very cute
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- think bandicoots, phascogales, etc) would not be so depleted, if we paid more
attention to their needs.

Communications

3. When it comes to communications about responsible pet ownership, council is...
other: This could be expensive for Council to manage/afford - pet registrations should
be higher to cover the costs.

4. How do you want to get information about responsible pet ownership?

+ pther: | believe relevant information around the extinction rates of wild species should
be given greater airplay. Strathbogie also is home to significant populations of some of
our “wilder creatures” eg. Greater Gliders, Powerful Owls, Phascogales and Gliders —
yet most people would not be aware of this. These species should be celebrated so
our community is aware of what we actually have right here in our backyard.

5. | want to know more about...
How other Councils manage this issue.

Public spaces

6. What aspects are most important to you when you are sharing parks and public
spaces with pets?

« fenced off-lead areas

7. The number of off-lead parks in Strathbogie Shire is...
One - recently created at the Showgrounds. | think this is a positive step and is a safe
and acceptable way to interact, for those who have and like dogs, without others being
impacted.

8. Are there any other parks that should be considered for off-lead areas?
Mo - signage is required as it is clear that most dog-owners default to the off-lead
option when in doubt.

9. Would you like set times for off-lead areas in some parks?
Mo

10. If we were to consider set off-lead times in some parks, what options would you
prefer?
other: Most of our parks are also home to a range of native birds and mammals -
whose numbers are impacted negatively by domestic and feral animals. Mative
species survival must come before that of domestic pets.

11. Should all parks and reserves be off-lead (with the exception of native bushland)

and all other public places be on lead?
Mo

Compliance

12. If your pet is not registered with Council, why not?
Mo answer

13. What, if any, compliance or nuisance issues have you experienced in the past 12
months?
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barking dogs

wandering cats

dogs not being under effective control of the owner in public spaces

dog owners not cleaning up their dog's waste in public spaces

dogs off-lead in places where signage clearly indicates it is not permitted - this
can be confronting/dangerous for little kids, older people and those with
disabilities. As well, many people prefer not to be startled faffronted by
boisterous or untrained dogs.

14. If you have notified council’s rangers, were you satisfied with the outcome?
Mo answer

15. The amount of Ranger patrols are...
Mo answer

16. What times do you think should be priorities for Rangers to patrol?
Mo answer

17. How can council help ensure dogs are under effective control in public spaces?

+« increased fines / enforcement
« more education

18. How can council help ensure people clean up after the dogs in public spaces?

+ ncreased fines / enforcement
« more education

19. When pets are found wondering, should council issue a warning for first-time
offenders
other: All pet owners should sign up to a duty of care when registering their animals. If
they breach that responsibility there must be a meaningful penalty.

20. In the event of a serious dog attack being proven and/or the owner convicted of the
offence of serious dog attack, what action should council take?
The offending dog should be destroyed

Additional feedback

21. Do you have any general or additional comments about animal management?
| believe there is a very poor attitude by many pet owners to the impacts their pets
have on other people (who choose not to have domestic pets). There is growing
acknowledgment of the disastrous impacts of cats on local wildlife and a shift towards
24 hour containment. This is heartening, but as usual - the responsible owners are not
the problem. As with many pet dogs, those owners who quickly tire of the
responsibility to exercise their pet, are usually the ones whose dogs bark endlessly, or
escape frequently. Incentives to share pets should be encouraged - to minimize
numbers of uncared-for animals.

23. What best describes you?

other: Mative animal lover

(&) THE HIVE

Share Strathbogie - Form Resulls Summarny (22 Oct 2021 o 0F Now 2021)




Strathbogie Shire Council Page 172 14/12/21
Council Meeting Agenda

Email
Submission

{some content
redacted fo
ensure no
identifiable
information)

My apologies Strathbogie Council for not submitting anything during the time space for making
a submission on this very important subject matter. | was unaware of submission closing dates.

Since arriving in the township of Strathbogie, | have had no end of trouble with feral and owned
cats making a nuisance of themselves on my property.

| congratulate Strathbogie council on propesing and hopefully adopting these comprehensive
animal regulations, but must insist that they be enforced as comprehensively as councils
finances allow.

Over the seven years that we have owned this block, | could never figure out why there were
so many dead parrot carcases strewn around my block, when we were absentee owners.

My aspirations for our little chunk of land is that it becomes habitat friendly for frogs birds
lizards snakes and other native creatures and so far all | have encountered is one cat owner
who thinks it's ok to allow her cats to roam at all hours.

Welcome to Strathbogie!!!! Cheers and thankyou Sincerely for taking on board my submission.

END OF SUBMISSIONS
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9.2.2 2022 Australia Day Awards — Determination of the Shire-wide award recipients

Author: Manager Tourism and Community Services
Responsible Director: Director Community and Planning

EXECUTIVE SUMMARY

Australia Day Events are held within the municipality each year by community
groups for Avenel, Euroa, Longwood, Nagambie, Strathbogie (Tablelands) and
Violet Town. Each event honours and acknowledges individuals and groups who
have made a noteworthy contribution during the current year and/or given
outstanding service to the local community over a number of years.

Our community Australia Day Events are supported by Council in the following
ways:
e Advertising and distribution of award nominations;
Coordination and coordination of nominations for awards by officers;
Selection of Shire-wide award recipients by Councillors;
Assistance and approval of Event Management Plans by officers;
Coordination of official Australia Day Ambassadors from the Australia Day
Council; and
e Allocation of funding to each township’s Australia Day Committee from the
annual adopted budget.

Nominees are called for and local community award recipients are selected by each
town’s Australia Day Committee. It is Council’s role to select the Shire Ward Award
recipients for each category from the list of local community award recipients
provided by each committee.

In 2022 the Shire-wide award recipients will be presented at their relevant town
award ceremony. It should be noted that the Strathbogie Tablelands Australia Day
Committee have elected to have a celebration event without any award recipients,
due to their award nominee declining the acceptance of the nomination.

RECOMMENDATION
That Council:

1. Review the list of township Australia Day award recipients to
select the overall Shire-wide award recipients for each of the six
(6) award categories as follows:
a. Community Organisation of the Year;
b. Junior Citizen of the Year (under 15 years at 26/01/2022);
c. Young Citizen of the Year (between 15-25 years at
26/01/2022);
d. Citizen of the Year (over 25 years at 26/01/2022);
e. Senior Citizen of the Year (over 65 years at 26/01/2022);
f. Event of the Year (Event occurred after 27/01/2021)

2. Endorse that the selected Shire-wide award recipients will remain
confidential until they are officially announced on Australia Day,
26" January 2022, in keeping with the protocol of the Australia Day
Council.
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9.2.2 2022 Australia Day Awards — Determination of the Shire-wide award recipients

(cont.)

PURPOSE AND BACKGROUND
Australia Day nominations are called for each year to recognise individuals, groups
and organisations for their contribution throughout the year.

Australia Day Nominations opened on 20 September 2021 and closed on 1
November 2021 and were promoted with both print and social media amongst the
community.

The community in each town have the opportunity to nominate community
members, organisations & events that deserve recognition for their efforts during
the year. The standard awards include:

. Community Organisation of the Year

. Junior Citizen of the Year (under 15 years at 26/01/2022)

. Young Citizen of the Year (between 15-25 years at 26/01/2022)
. Citizen of the Year (over 25 years at 26/01/2022)

. Senior Citizen of the Year (over 65 years at 26/01/2022)

. Event of the Year (Event occurred after 27/01/2021)

The nominations from the community are all submitted to the relevant officer in the
Tourism and Community Services department.

Officers then forward the award nominations to the Australia Day committee of each
town, so they can select the winners. The committee will then give the winner’s
names for each applicable category to Council, so Councillors can determine the
shire-wide award winners. The shire-wide awards are announced at the
corresponding town awards ceremony. As per the revised process there will be no
separate Shire-wide award ceremony in 2022.

Some committees may choose to have additional awards, but these awards will not
be part of the Shire-wide awards.

ISSUES, OPTIONS AND DISCUSSION

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that priority is to be given to achieving the best outcomes for the
municipal community, including future generations

All nominees are submitted to the relevant Tourism and Community Services
department officer for collation and distribution back to the Australia Day committee
of each town, so that these committees can then select the award winners. The
award winner's names are then provided to Council, to enable the Councillors to
select the overall Shire-wide award winners in each of the six (6) categories.

All individual nominations received by the township Australia Day Committees are
assessed against the following criteria:
e The nominated person must be an Australian Citizen.
e The nominated person must have made a significant contribution to the
town worthy of recognition.
e The nominated person must not have received any remuneration for their
work, that is, it must be voluntary.
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9.2.2 2022 Australia Day Awards — Determination of the Shire-wide award recipients

(cont.)

e Consider how long the nominated person made the major commitment for.

e The level of excellence that the person has demonstrated in their chosen
field.

e The impact of the person’s contribution towards a particular field, locality,
community, or humanity at large.

e A person is allowed to be nominated if they live outside the shire / town as
long as the voluntary work they do is within the shire / town.

e For ‘Junior Citizen’ nominations, the person must be under 15 years at
26/01/22

e For‘Young Citizen’ nominations, the person must be between 15 & 25 years
at 26/01/22

e For ‘Citizen’ nominations, the person must be over 25 years at 26/01/22

e For ‘Senior Citizen’ nominations the person must be over 65 years at
26/01/2022

e NB. A person who has won an award previously can be nominated again.

Councillors will need to consider the same criteria when assessing for the Shire-
wide award winners.

Presentation of the Shire-wide awards are announced at the corresponding town
awards ceremony and presented by the Mayor or local Ward Councillor/s if the
Mayor is unable to attend. Each town’s Australia Day Committee advises Council
if an Ambassador is required at their event from the official Ambassador list
provided by the Australia Day Council, or alternatively if the town will organise for
a local Ambassador to speak at their event.

To date, only Nagambie and Strathbogie have chosen to have an Ambassador from
the official Australia Day Ambassador list, and they will choose the Ambassador
from a list of selected candidates via an online portal.

Some township committees may choose to have additional awards, however these
awards do not form a part of the Shire-wide awards.

The impacts of COVID-19 require that these events operate under COVIDsafe

guidelines and operate in accordance with the State Government restrictions that

are in place at the time of the events. To support our towns in delivering a

COVIDsafe event, Strathbogie Shire is again requesting funding from the Australia

Day Council Grant to facilitate the delivery of COVIDsafe events. The funding will

be utilised to assist each town’s committee with undertaking a COVIDsafe event:
e Applicable COVIDsafe signage

Branded hand sanitiser stations

Appropriate cleaning products

Branded portable water station

Physical barriers and guides

COVID Marshalls

Some of these items will also be able to be utilised and loaned out to our community
as ‘in-kind’ support and utilised at other planned community events in the future.
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(cont.)

Table 1: Timetable for Township Australia Day Events

VIOLET

TOWN AVENEL NAGAMBIE STRATHBOGIE EUROA LONGWOOD
7:30am 9:30am 8:00am 10:30am 12:00pm 6:00pm BBQ
Time Breakfast Ceremony Sausage sizzle | Morning tea Ceremony 7:00pm

9:00am 10.30 Morning | 9:00am 12:00pm BBQ 1:00pm BBQ | Ceremony

Ceremony tea Ceremony

Violet Town Jubilee Park, Nagambie Strathbogie RSL Park, Longwood
Location | Community Livingstone Rowing Club - | Memorial Hall, Kirkland Community

Complex, 35 Street 301 High Main Street Avenue Centre &

Cowslip Street Street Recreation

Reserve

COMMUNITY ENGAGEMENT
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the municipal community is to be engaged in strategic planning
and strategic decision making.

Australia Day Award Nominations for 2022 opened on 20 September 2021 and
closed on 1 November 2021 and were promoted with both print and social media
amongst the community. Each townships Australia Day nominations have been
reviewed by the relevant Australia Day Committee who have chosen the winners
for their township from the nominations that have been submitted by the
community. The Councillors then choose the Shire-wide winners from the township
winners for each of the six (6) main award categories.

POLICY CONSIDERATIONS

Council Plans and Policies

The key strategic focus area that links in with the implementation of the Australia
Day Events is as follows:
e Strategic Focus Area 1: Engage. Create. Unite.
o Strategy — We create welcoming social and creative spaces where
people can connect.

Regional, State and National Plans and Policies
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that regional, state and national plans and policies are to be taken into
account in strategic planning and decision-making.

The Strathbogie Shire Australia Day Events follow the protocols and
recommendations as put forward by the National Australia Day Council.
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(cont.)

LEGAL CONSIDERATIONS

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that Council decisions are to be made and actions taken in accordance
with the relevant law.

Conflict of Interest Declaration

All officers, and/or contractors, involved in the preparation of this report have signed
a written declaration that they do not have a conflict of interest in the subject matter
of this report.

Transparency
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the transparency of Council decisions, actions and information is
to be ensured.

In the interest of transparency and open and honest communication with our
community the process of how the six (6) Shire-wide winners is documented in this
report. The final award winners selected will remain confidential until they are
officially announced within the public domain on Australia Day, 26™ January 2022,
in keeping with the protocol of the National Australia Day Council.

FINANCIAL VIABILITY CONSIDERATIONS
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the ongoing financial viability of the Council is to be ensured.

Council has provided an allocation of $7,000 from the 2021/22 adopted Budget and
have applied for $20,000 in funding from the National Australia Day Council to
assist with the implementation of COVIDsafe events. It is considered that there will
be no further financial implications outside of this financial year’s budget allocation.

SUSTAINABILITY CONSIDERATIONS

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the economic, social and environmental sustainability of the
municipal district, including mitigation and planning for climate change risks, is to
be promoted.

Economic

Items purchased as a part of the funding obtained via the National Australia Day
Council in 2021 (such as the hand sanitiser dispensers, portable hygiene stations
and portable water stations) will be able to be utilised by a variety of community
groups who conduct events across the Shire. Should we be successful in obtaining
this grant also in 2022, a similar arrangement will apply. This will in turn assist with
keeping costs down for these community groups, provide COVIDsafe event options
and ensure consumer confidence in the attendance at events, providing an
economic benefit, flow on effect to the township and the region.
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(cont.)

Social

These important township Australia Day events will further assist with rebuilding
the sense of community that has been tested during the lockdown period of the
COVID-19 pandemic. Social isolation has been challenging for many within our
community and conducting the COVIDsafe Australia Day events in each township
will assist in rebuilding the social connectedness within both their own and the wider
communities.

Environmental
These events will follow the protocol of the Waste Wise Event Guidelines to ensure
minimal impact to the environment.

Climate change
These events will follow the protocol of the Waste Wise Event Guidelines to ensure
minimal impact to the environment and to assist in the mitigation of climate change.

INNOVATION AND CONTINUOUS IMPROVEMENT
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is the pursuit of innovation and continuous improvement.

Council have again applied for funding from the National Australia Day Council to
assist our community with still being able to conduct their township Australia Day
celebrations in a safe and inclusive way, and in working with them to identify what
their needs are and where they may need additional assistance as a result of
COVID-19.

COLLABORATION

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that collaboration with other councils, levels of government and
statutory bodies is to be sought.

Council continues to collaborate with our community to ensure continuous
improvement of this event and to ensure that the Australia Day Events are
conducted in a safe and inclusive way.

HUMAN RIGHTS CONSIDERATIONS

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities Act
2006.

CONCLUSION

Australia Day events are an important community occasions to recognise and
celebrate the achievements and contributions of members within each town’s
community. This report seeks Council support for the Shire-wide award recipients
for the 2022 celebrations.

APPENDICES

Appendix 1: List of Township Australia Day Award Recipients and Detailed list of
township award winners and their nomination, information background -
CONFIDENTIAL
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9.2.3 Community Grant Funding Round 2 2021/2022 Allocations

Author: Coordinator Community Services and Inclusion
Responsible Director: Director Community and Planning

EXECUTIVE SUMMARY

Strathbogie Shire Councils Community Grants Program aims to provide an
opportunity for community groups to undertake projects that complement the focus
areas of Council and encourage participation in a community activity at all stages
of the project from planning to completion.

The 2021/22 Community Grants Program commenced with Round 1 in June 2021
with 17 successful applicants and a total of $57,593 funds distributed. At the 17
August 2021 meeting, Council authorised officers to proceed with a second round
of the 2021/22 Community Grants Program which opened on the 1% of October
2021 and closed on the 315 of October 2021.

In accordance with the Strathbogie Shire Council Community Grant Guidelines,
applications were invited under one of four below categories:

- Active and Healthy Communities

- Arts and Culture

- Environment and Sustainability

- Facilities and Infrastructure.

The total budget allocation for Round 2 of the 2021/2022 Community Grants
Program is $20,000. A total of six (6) applicants have been received. Following the
evaluation process, it is recommended that Council support four (4) community
projects with an expenditure totalling $19,070.00 and the remaining funding of $930
be allocated to the Small Projects Grants Program.

RECOMMENDATION

That Council:

1 Award funding to four (4) applicants for the total sum of $19,070 to
the following organisations;
Applicant /Organisation Funding
Avenel Kindergarten $5,000.00
Longwood Football Netball Club $5,000.00
Nagambie Cricket Club $4,070.00
Violet Town Community House $5,000.00

2 Authorise Officers to allocate remaining $930.00 funds from

Round 2 to the Small Projects Grants Program.

PURPOSE AND BACKGROUND
The purpose of this report is to seek approval from Council of the following funding
recommendations for Round 2 of the 2021/22 Community Grants Program.
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A total of six (6) submissions were received for Round 2 of the 2021-22 Community
Grants Program, requesting a total funding amount of $24,781.

The 2021/22 Round 2 applications have been assessed by a Council Officer
Assessment Panel which comprised of the following:

¢ Manager Tourism, Arts and Culture

e Coordinator Community Services and Inclusion

e Community Development Officer.

The applications were evaluated and scored against the funding criteria as detailed

below:
e Alignment to Community Grants Outcomes and Strategic Plan (30%
weighting)
¢ Community Need (20% weighting)
e Organisational Capacity (20% weighting)
e Access and Equity (15% weighting)
e Budget (15% weighting)

The officer assessment panel have recommended that four (4) projects receive
funding, with two (2) projects not recommended for funding.

The four (4) eligible applications recommended for funding were received under
the Facilities and Infrastructure category, requesting $19,070. Eligible applications
were not received for the remaining categories.

ISSUES, OPTIONS AND DISCUSSION

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that Priority is to be given to achieving the best outcomes for the
municipal community, including future generations.

The two (2) projects that have not been recommended for funding are as follows,
full details of their application can be found in Attachment 2:

e Euroa Friendlies Reserve Committee application for a defibrillator with a
funding request of $750.00. Due to the Friendlies Reservice being successful
in Round 1 of the 2021-22 Community Grants Program the application has not
been recommended for funding in Round 2. In addition, officers have worked
with the Committee to find an alternative suitable funding source for this project.

e The OId Colonists' Association of Victoria application for signage at Currie Park
with a funding request of $4,961.00, did not adequately answer all questions in
the grant application which is a requirement for eligibility. The question not
answered was in relation to the current funds available to them and providing a
current bank statement. Officers contacted The Old Colonists' Association and
obtained the missing information, the bank statements that were supplied
showed the Old Colonists' Association of Victoria has more than sufficient funds
to undertake the project themselves and as a result are not recommended for
funding.
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Three of the four applications have accompanying funding conditions as detailed
in Attachment 1. All funding conditions relate to the applicant engaging with
relevant Council departments from operations, assets and planning.

The terms and conditions for all grants will require grant recipients to formally
recognise Strathbogie Shire Council. All facilities and infrastructure grants will also
include requirement that any works being carried out on our buildings by a
Committee of Management must be carried out by qualified tradespeople or
professional and provide all relevant certificates of compliance and must also
provide proof of double vaccinated status.

Table 1 below provides a summary of the officer assessment panel
recommendations:

Table 1: Summary of Proposed Grant Recipients

Applicant /Organisation Name and Project Description Proposed
Funding
Avenel Kindergarten Expansion of stage area to allow access to | $5,000.00

children of all ages and abilities.

Longwood Football Netball | Netball Court Lighting for new Netball Court | $5,000.00

Club

Nagambie Cricket Club Replace worn synthetic strips on two practice | $4,070.00
nets

Violet Town Community | Blinds and Split System to transform Arts Hub | $5,000.00

House into an all year around venue.

Attachment 1 provides further detail of the proposed 2021-22 Community Grant
recommendations. Attachment 2 provides details of the projects not recommended
for funding.

The total remaining funds should the recommendations be adopted by Council will
total $930. It is proposed that the remaining grant pool of $930 is applied to the
Small Projects Grants Program.

The Small Projects Grants program is to be made available for applicants
throughout the year for projects up to the value of $1000. Groups are only eligible
to receive this grant once per year and are not eligible for a Small Project Grant if
they are currently expending other Strathbogie Shire Community Grant Funds.
Small Project Grants must meet the criteria for one of the four Community Grant
Categories:

- Active & Healthy Communities

- Arts & Culture

- Environmental & Sustainability

- Facilities & Infrastructure.

Projects must be acquitted within six months of the submission of their Terms and
Conditions unless otherwise negotiated with the Manager of Tourism and
Community Services.
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Applications are accepted through the remainder of the financial year (or until
funding allocation is exhausted) and are assessed on a monthly basis. Applications
should be received before 12 pm on the last Monday of the month.

Applications will then be assessed, and recommendations presented to Council at
a further Council Meeting. Any application received after 12pm on the last Monday
of the month will be assessed the following month.

COMMUNITY ENGAGEMENT
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the municipal community is to be engaged in strategic planning
and strategic decision making.

A four stage communications plan was developed with a simple overarching goal.
We wanted to show our community that with small financial support many good
things could be achieved for the benefit of our communities.

The table below outlines the four stages in the communications and engagement
plan. The first three stages are now complete.

Stage Goal Tools and methods
One To inform the community that Round-2 of the ¢ Media release
Inform | 2021/22 Community Grant Program is now e Social media
open. e eNews
e Website content
To remind the community about Grant o Advertising
Program timelines
Two To provide applicants with the opportunity to e Media release
Engage | seek feedback and assistance from Council e Social Media
Officers on their applications. o eNews
e Website content
e Advertising
Three To keep applicants up to date on the process o Acknowledgement
Inform | and what to expect letter
Four To inform applicants and the community of the e Letter successful
Inform | projects which received grants e Letter unsuccessful
e Media release
e Social media
e Advertising
e Website content
e eNews
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9.2.3 Community Grant Funding Round 2 2021/2022 Allocations (cont.)

POLICY CONSIDERATIONS

Council Plans and Policies

 Council Plan Strategic focus area 1: Engage. Create. Unite
- Our Community’s goals - In the future we foster and support creative
responses in the community
o Our Strategies to achieve these goals — we create welcoming and
creative spaces where people can connect.

LEGAL CONSIDERATIONS

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that Council decisions are to be made and actions taken in accordance
with the relevant law.

Round 2 of the 2021/22 Community Grants applications have been assessed
against an updated weighted scorecard to ensure consistency, equity and
transparency across the program.

Conflict of Interest Declaration

All officers, and/or contractors, involved in the preparation of this report have signed
a written declaration that they do not have a conflict of interest in the subject matter
of this report.

Transparency
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the transparency of Council decisions, actions and information is
to be ensured.

In the interest of transparency and open and honest communication with our
community it is recommended that the attached Round 2 of the 2021/2022
Community Grants Program — Applications Recommended for Funding be released
to the public providing an understanding of the assessment process and outcomes
of the program.

FINANCIAL VIABILITY CONSIDERATIONS
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the ongoing financial viability of the Council is to be ensured.

It is not considered that there are any further financial implications involved other
than those already outlined in this report.

SUSTAINABILITY CONSIDERATIONS

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the economic, social and environmental sustainability of the
municipal district, including mitigation and planning for climate change risks, is to
be promoted.
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9.2.3 Community Grant Funding Round 2 2021/2022 Allocations (cont.)

Economic

The distribution of funds through Round 2 of the 2021/22 Community Grants
Program will greatly assist community groups progress with projects that would
otherwise be unable to go ahead due to lack funding. All projects will support
improvements to facilities and promote participation and engagement which will
have a positive impact on the Shire’s economic future.

Social

The awarding of funding for these groups will further assist with rebuilding the
sense of community that has been challenged during the various lockdown periods
throughout the COVID-19 pandemic.

Environmental

Despite Officers encouraging submissions for projects under the Environment and
Sustainability category no submissions were received. All applicants regardless of
category their projects were submitted under were required to describe how the
project will contribute to environmental and sustainable outcomes and benefits in
the Strathbogie Shire.

Climate change

All submissions have been assessed with a climate change lens applied.
Applicants have been encouraged to use environmentally friendly products.
Efficient LED lighting will be used for the Longwood Football/Netball Club Netball
Court project and the Violet Town Community House will be purchasing an energy
efficient split system for the Art Hub project if funding is approved.

INNOVATION AND CONTINUOUS IMPROVEMENT
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is the pursuit of innovation and continuous improvement.

An updated Community Grant Guidelines document was created for the 2021-22
Community Grants Program. The updates included a new look and feel and
presented information in an easy to digest format. For transparency purposes the
updated guidelines included the addition of the weighted scorecard to be used by
the assessment panel.

Council Officers have recognised further improvements for next year’s program.
These include simplifying the application process for the community by
incorporating more checklist style questions to target appropriate responses.
Furthermore, this will also improve the assessment process making it more
efficient.

HUMAN RIGHTS CONSIDERATIONS
It is not considered that there are any Human Rights that will be impacted as a
result of Round 2 of the 2021/22 Community Grant program.

CONCLUSION

It is recommended that Council endorse the recommendation to award funding to
the four (4) successful applicants for Round-2 of the 2021/22 Community Grants
Program to support the community in their ongoing projects.
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9.2.3 Community Grant Funding Round 2 2021/2022 Allocations (cont.)

ATTACHMENTS

Attachment 1. Round-2 2021/22 Community Grant Program — Applications
Recommended for funding

Attachment 2. Round-2 2021/22 Community Grant Program — Applications Not
Recommended for funding
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ATTACHMENT 1:

Round-2 2021-22 Community Grant Program — Applications Recommended for funding

Applicant Proi , . . I Amount To_tal Recommended . -
T roject Title Brief Project Description Project . Funding Conditions
Organisation Requested Cost Funding
Expansion of the current 'stage
area' to allow access to children
Avenel Avenel of all ages and abilities, allowing Will require sign off from the
Kinderaarten Kindergarten takes | increased flexibility of use by $5,000.00 | $5,945.00 $5,000.00 Assets and Operations
9 Centre Stage supported playgroup, Teams
kindergarten and school-aged
children.
The Longwood Football Netball
Club is currently constructing a
second netball court which Requires appropriate
Longwood N_etbgll Court requires lighting to enable all permits and approvals from
Football Netball | Lighting for New ball ) h $5,000.00 | $30,800.00 $5,000.00 | before fund b
Club Netball Court netball teams to train at the Council before funds can be
same time. The netball court released.
lighting that is being used
requires upgrading.
Replace the worn synthetic
. : : carpet strips in two of the three Approval of installation
lc\liﬁglilg:%‘leub (N:ﬁlj%)arTe?Ireegtgﬁzﬁén cricket nets with a new synthetic | $4,070.00 | $8,140.00 $4,070.00 required by the Assets

carpet that will cover the entire
pitch surface.

Department.
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Violet Town
Community
House

Transforming the
Violet Town
Community House
Arts Hub to an all-
year around facility

This project will transform the
portable classroom that is our
Arts Hub into an all-year around
venue. With the additions of
internal blinds and a split air-
conditioning system, it will allow
access for a range of groups
throughout the whole year for
them to carry out their
community art projects.

$5,000.00

$5,780.00

$5,000.00
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ATTACHMENT 2:

2021-22 Community Grant Program —Applications Not Recommended for funding

Applicant . . ) . o Amount To_tal Recommended .
T Project Title Brief Project Description Project . Funding Comments
Organisation Requested Cost Funding
Due to the applicant being
successful in Round 1 this
Euroa Eriendlies project has not been
Reserve Eriendlies A defibrillator is required to be recommended.

. . accessed by sporting groups $750.00 $1,497.05 $0.00 In addition, officers have
Committee of Defibrillator . = . X
Management and their families. Wor_ked with the _Commlttee

to find an alternative suitable
funding source for this
project.
The Currie Park signage project .
will install a signage throughout D&igt?ct);:”% ?r?:wféni”
our retirement village. Signage g lication Bangll< Statement
Old Colonists' . will assist ambulances and PD '

L Currie Park . i . also showed the Old

Association of . , visitors to find their way around $4,961.00 | $4,961.00 $0.00 o .
ou Signage Project . L Colonists' Association of
Victoria to residents' units, the

community room and the office.
It will also encourage people in
vehicles to reduce their speed.

Victoria has sufficient funds
to undertake the project
themselves.
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9.2.4 Action Group Funding Round 2 2021/22

Author: Coordinator Community Services and Inclusion
Responsible Director: Director Community and Planning

EXECUTIVE SUMMARY

The purpose of the Action Group Funding Allocation is to provide an opportunity
for Action Groups to undertake projects that complement the focus areas of Council
and encourage participation in community activity. Project submissions are to be
based on the Action Groups strategic plans. This year there are a number of groups
in the final year of their strategic plan, with some groups completing all actions
highlighted in their respective plans. To continue to support these Action Groups,
submissions were accepted for projects not listed in the strategic plan providing the
Action Group could demonstrate community support for the suggested project.

The 2021 funding allocation for Strathbogie Shire Council’s eight Action Groups
opened on 1 August 2021 and closed on the 27 August 2021 with applications
received from Graytown Action Group, Avenel Action Group and Euroa Action
Group. No applications were received from Strathbogie, Longwood, Ruffy or
Nagambie Action Groups. Officers were authorised at the September Council
meeting to continue consultation with Action Groups who did not submit projects
and re-open funding for a second round for these groups only commencing 22
September 2021, closing 19 November 2021 with recommendations of funding
allocations to be put forward in the December 2021 Council Meeting.

The total budget allocation for the 2021-2022 Action Group Funding is $70,000, with
$20,000 of this allocation attributed toward administration costs, festivities, and
community engagement with each individual action group receiving $2,500. The
remaining $50,000 is made available to support community projects. For Round 2
there is $32,136 remaining funds. Should the round 2 applications be supported, a
total of $22,536 will be remaining.

RECOMMENDATION

That Council:

1. Award funding to two (2) projects, for the total sum of $9,600 to
Longwood Action Group; and

2. Endorse Officers to work with Action Groups to utilise the
remaining budget allocation of $22,536 before 30 June 2022
through -

(a) community capacity training opportunities

(b) assisting in the preparation of community plans by
providing (but not limited to) graphic design.
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9.2.4 Action Group Funding Round 2 2021/22 (cont.)

PURPOSE AND BACKGROUND

Action Group Funding Allocation is structured to provide an opportunity for Action
Groups to undertake projects that complement the focus areas of Council and
encourage participation in community activity. Action Groups are able to apply for
multiple projects up to the value of $5,000 per project.

Round 2 was necessary as the initial funding round was under subscribed with four
Action Groups not submitting projects for funding. Council Officers have worked
with each of the Action Groups over the past three (3) months encouraging them
to apply for funding and supporting them to shape future projects. Unfortunately,
no applications were received from Ruffy, Strathbogie or Nagambie. These groups
are currently in a reforming phase and as such, not in a position to deliver projects
prior to end of financial year.

Round 2 2021-22 applications have been assessed by Council Officers which
comprised of the following:

e Coordinator Community Services and Inclusion; and

e Community Development Officer.

The applications were evaluated and scored against the funding criteria as detailed
below:

e Alignment to Community Plan and Council Plan (40% weighting)

e Community Need (25% weighting)

¢ Demonstrated Community Capacity (20% weighting)

¢ Budget (15% weighting).

ISSUES, OPTIONS AND DISCUSSION

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that priority is to be given to achieving the best outcomes for the
municipal community, including future generations.

Of the submission received from the Longwood Action Group, the assessment
panel have viewed the projects and deemed that, while , are two separate projects
and meet the guidelines for funding. The two projects are as follows:

Project 1: The Water Tank — Returning History to Longwood ($4,600 requested)
The old water tank is a unique piece of Longwood History. A structure some 8
metres high which has been on a farm in Locksley. It has kindly been donated by
its owners to the Longwood Action Group so that this piece of Longwood History
can be returned to its home. The Water Tank will provide a unique feature for
Longwood and will mark the beginning of the Longwood Art Project. Funding is
required to transport and relocate the Water Tank back to Longwood. It is proposed
to locate the Water Tank on the parkland at the intersection of Down and Maxfield
Streets, subject to approval.
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9.2.4 Action Group Funding Round 2 2021/22 (cont.)

Project 2: Starting Our Art Trail - Bringing our Water Tank to Life ($5,000
requested)

Once in Longwood, it is only the start of the new life of the old Water Tank. The
Tank requires some structural work to replace some of the original metal of the
bowl, prior to it being transformed into the first feature of the proposed Longwood
Art Trail. This work will see the Tank come to life by featuring Longwood history
reimagined in a very Longwood art way.

Attachment 1 provides further detail of the proposed Round 2, 2021-22 Action
Group Funding recommendations.

Three (3) of the Action Groups elected not proceed with funding applications.
Please find a summary below of the challenges in not proceeding at this time:

e Strathbogie Action Group — Currently in recess. Determined there were no
projects they currently wished to proceed with while in recess.

o Ruffy Action Group — New leadership, reviewing the current strategic plans
and decided not to proceed with projects until community engagement had
been undertaken.

e Nagambie Action Group — Starting to re-establish the action group again,
currently completing acquittals from prior funding with the help of Council
Officers.

COMMUNITY ENGAGEMENT
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the municipal community is to be engaged in strategic planning
and strategic decision making.

Council’s Community Development Officer called and emailed each of the four (4)
Action Groups which had not submitted applications in Round 1 to advise them that
there would be an opportunity to apply through Round 2 of the grants.

Officers also followed up by phone to offer support throughout the application
process and offered to meet in person with each, Longwood was the only group
that took up this offer. A final reminder of the round closing was also sent to the
secretary in the final week of the round.

POLICY CONSIDERATIONS

Council Plans and Policies

* Council Plan — Strategic Focus Area 1: Engage. Create. Unite

- Our Community Goals: In the future we foster and support creative
responses in the community
o Our Strategies — we create welcoming social and creative spaces
where people can connect.

LEGAL CONSIDERATIONS

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that Council decisions are to be made and actions taken in accordance
with the relevant law.
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9.2.4 Action Group Funding Round 2 2021/22 (cont.)

The 2021-22 Applications have been assessed against an updated weighted
scorecard to ensure consistency, equity and transparency across the program.

Conflict of Interest Declaration

All officers, and/or contractors, involved in the preparation of this report have signed
a written declaration that they do not have a conflict of interest in the subject matter
of this report.

Transparency
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the transparency of Council decisions, actions and information is
to be ensured.

In the interest of transparency and open and honest communication with our
community it is recommended that the attached 2021-2022 Action Group Funding
Program — Applications Recommended for funding be released to the public
providing an understanding of the assessment process and outcomes of the
program.

FINANCIAL VIABILITY CONSIDERATIONS
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the ongoing financial viability of the Council is to be ensured.

It is not considered that there are any further financial implications involved other
than those already outlined in this report.

Should the recommended projects be endorsed by Council, it is proposed that
Officers work with Action Groups to identify training opportunities that build
community capacity that can be delivered to/with action groups before the end of
the financial year, within the remaining budget allocation of $22,536. Training and
development initiatives will be reported to Council.

SUSTAINABILITY CONSIDERATIONS

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the economic, social and environmental sustainability of the
municipal district, including mitigation and planning for climate change risks, is to
be promoted.

Economic

The distribution of funds through the 2021-22 Action Group Funding Program will
greatly assist community groups progress with projects that would otherwise be
unable to go ahead due to lack funding. Longwood’s projects will support the
beginning of the proposed Art trail with the potential to bring increased economic
benefits to the Shire.

Social

The awarding of funding for these groups will further assist with rebuilding the
sense of community that has been challenged during the various lockdown periods
throughout the COVID-19 pandemic.
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9.2.4 Action Group Funding Round 2 2021/22 (cont.)

Environmental
The application from the Longwood Action Group supports the environment
through upcycling of metal and using it in a new functional way via art.

Climate change
The proposed artwork will use a combination of new and recycled materials in
support of climate change.

INNOVATION AND CONTINUOUS IMPROVEMENT
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is the pursuit of innovation and continuous improvement.

An updated Action Group Funding Guidelines document was created for the 2021-
22 Program. The updates included a new look and feel and presented information
in an accessible format.

For transparency purposes the updated guidelines included the addition of the
weighted scorecard to be used as well as the minor changes adopted by Council
at the June Council Meeting. These included removing the funding allocation based
on population but instead on project merit. Council Officers will continue to review
the funding allocation process for further improvements in future year programs
including the timing of application for this funding.

HUMAN RIGHTS CONSIDERATIONS
It is not considered that there are any Human Rights that will be impacted as a
result of the 2021-22 Action Group Funding Program.

CONCLUSION
It is recommended that Council endorse the recommendation to award funding to
the Longwood Action Group for the 2021-22 Action Group Funding Program.

ATTACHMENTS
Attachment 1: Round 2 2021-22 Action Group Funding Program — Applications
Recommended for funding



Strathbogie Shire Council
Council Meeting Agenda

Page 194

14/12/21

ATTACHMENT 1:

Round 2 2021-22 Action Group Funding Program — Applications Recommended for funding

Total

App'.'ca’?t Project Title Brief Project Description Amount Project Recomm_ended Funding Conditions
Organisation Requested Cost Funding
Lonawood The Water Tank - Relocation of the Longwood Eelergsgrsprirr?;itrseg?gr
9 Returning History to | water tank from Locksley to $4,600 $4,600 $4,600 approva qu
Action Group installation at final
Longwood Longwood .
location
Structural work to repair some
Lonawood Starting Our Art Trail | of the original metal of the tank
9 - Bringing the Water | to enable it to be transformed $5000 $5,000 $5,000 None

Action Group

Tank to Life

into the first feature of the
proposed Longwood Art Trail.
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9.2.5 Euroa Gathering and Growing Space

Author: Coordinator Community Services and Inclusion
Responsible Director: Director Community and Planning

EXECUTIVE SUMMARY

The Euroa Action Group Committee (ECAG) were successful in securing a budget
allocation of $10,000 for a community gathering and growing space in Council’'s
2021/22 Budget via a submission to the ‘Pitch My Project’ initiative.

At the 21 September 2021 Meeting, Council approved for Council Officers to work
with ECAG to progress the concept of a community garden at 16A Bury Street by
undertaking consultation with surrounding residents and community members, with
Officers to provide a subsequent report outlining a summary of the community
engagement and recommended next steps in response to community feedback.

Subject Site: 16A Bury Street, Euroa
—AAALRIRERLSU o3

e SPDED P20

There were two (2) submissions made as part of the consultation process, raising
concern regarding the proposed location of the community garden. Officers met
onsite to discuss concerns, and a detailed response of concerns raised is provided
within this report.

Whilst it is acknowledged that not all concerns have been resolved, ECAG have
indicated that they are committed to working with the broader community to ensure
the community gathering and growing space is a welcoming, safe and useable
space for all.
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9.2.5 Euroa Gathering and Growing Space (cont.)

RECOMMENDATION
That Council —

1. Authorise officers to develop a formal governance arrangement
between Council and the Euroa Community Action Group for the use
of 16A Brock Street Euroa for the establishment and purpose of the
Euroa Gathering and Growing Space.

2. Incorporate in the formal governance arrangement a provision for
Council to cease the arrangement, with a 12 month notice period, to
return the land to Council's management if required for any future
community infrastructure need.

PURPOSE AND BACKGROUND

Community gardens are an important part of building resilient communities. They
build connection, increase food security, and can support with a range of mental
health and wellbeing outcomes.

Community gardens offer a shared space for people to come together to help build
a vibrant, diverse community who connect, share and grow through local food
production and cultivation.

The key outcomes of the proposed Euroa Community Gathering and Growing
space include:

e to increase the opportunities for building intergenerational relationships
through the practice of growing food leading to stronger mental health and
wellbeing outcomes;

¢ to develop local food production skills that can be shared between people to
increase knowledge and wisdom about food and nature;

e to generate sufficient food that increases food security and healthy living
options; and

¢ to build the garden in a way that is environmentally sustainable and provides
approaches to inspire locals to be more sustainable in their homes.

The Euroa Action Group Committee (ECAG) were successful in securing a budget
allocation of $10,000 for a community gathering and growing space in Council’s
2021/22 Budget via a submission to the ‘Pitch My Project’ initiative. The vision of
ECAG is to revitalise an underutilised space in Euroa to create a community
gathering place where people can connect through food and companionship.

Following the adoption of the 2021/22 Council Budget, Council Officers have met
with ECAG to identify potential sites to house the community gathering and growing
space. Key attributes of the required land that would suit a community garden
include:

e At least 500 square metres in size

o Well lit, safe and accessible by roads and footpaths

e Access to water mains

e Close to main street and local community facilities.
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9.2.5 Euroa Gathering and Growing Space (cont.)

A parcel of land was identified for the proposed community gathering and growing
space at 16A Bury Street, Euroa and is owned by Council. This parcel of land
encompasses the Euroa swimming pool and runs through to Brock Street. Within
the parcel of land, there is an underutilised vacant section within the land adjacent
to Brock Street. The parcel of land meets all of the above requirements and has
not been utilised since such time as the netball courts were decommissioned many
years ago.

At the 21 September 2021 Council Meeting, Council resolved to:

Continue to work with the Euroa Community Action Group to progress the concept
of a community garden at 16A Bury Street, Euroa by;

a) undertaking consultation with surrounding residents and community
members regarding a community garden on this site; and

b) receiving a report from officers outlining a summary of the community
engagement and recommended next steps in response to community
feedback.

ISSUES, OPTIONS AND DISCUSSION

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that priority is to be given to achieving the best outcomes for the
municipal community, including future generations.

In progressing with the use of 16A Bury Street, Euroa (owned by Council) as a
potential site to establish a community garden a number of considerations have
been explored:

Planning and Building considerations:

The land is subject to the following planning Overlays and Planning Zones:
e Land Subject to Inundation Overlay (LSIO)
e General Residential Zone (GRZI)
e Urban Floodway Zone (UFZ)
e Public Park and Recreation Zone (PPRZ)

The use of a community garden at this site is aligned with the planning zones for
the parcel of land considering it is low intensity and will be used for agriculture and
recreational purposes. Urban development is generally not encouraged in urban
floodway zones leaving the land underutilised. There are no requirements for
planning or building permits for the current proposed garden. Should ECAG wish
to construct a rotunda or sheds, a building permit will be required.

Water and a new meter will need to be connected to the site with an approximate
cost of $1,500. This cost is to be covered by the $10,000 assigned by Council for
the project in the 2021/22 Council Budget. Ongoing water costs will be at the cost
of ECAG. This will be stipulated in the governance agreement. The governance
agreement will outline all requirements for the use of the land, detailing
responsibilities, and costs of the tenant.
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9.2.5 Euroa Gathering and Growing Space (cont.)

COMMUNITY ENGAGEMENT
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the municipal community is to be engaged in strategic planning
and strategic decision making.

Consultation was undertaken during September and October 2021. The target
audience for engagement were Euroa residents, specifically those of Brock Street
and surrounds, local organisations including Design Euroa, Friends of the Sevens,
the Arboretum, Euroa Schools and Kindergartens.

The key elements of the engagement plan are detailed in table 1 below.

Table 1: Engagement Plan

Engagement | Engagement goals Tools and Evaluation
purpose methods

To ensure the
residents in the area
around Brock Street
Inform and understand the future
engage plans of the old skate
park and know how to

o Website copy .
e Media e The community of Euroa

is excited about the

To liaise with | provide feedback. . r;:i?:e opportunity to be invplved

our _ Strathbogie and have a community

stakeholders | To provide clear, - garden space

to inform simple to understand | ® Advertising |

them of the narratives and * Social Media | Community and

changed communications. * Lettersto stakeholders speak in

procedure. local support of Council and its
To collaborate with residents approach to encourage

To keep the | the community to help | ¢ Engagements environmentally active

community | gather ideas, prioritise sessions by people to use the space

fully inclusion to the gather ECAG and grow foodstuffs.

informed. and grow space and

encourage the
community to get
involved.

Consultation with nearby residents and the broader community was recently
undertaken, with submissions for feedback closing on the 22 October 2021. Two
objections were received from neighbouring properties. Director of Community &
Planning and Coordinator of Community Services & Inclusion have met with
residents on site to discuss concerns.
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9.2.5 Euroa Gathering and Growing Space (cont.)

The table below lists the of concerns raised by residents and the Council Officer
response.

Table 2: Community Concerns and Council Response

Concerns Raised by .
: Council Response

Community

Limited parking Adequate off street parking is available. Users of the
garden will also be encouraging people to use
sustainable personal transport eg. walking and bike
riding to the site.

Littering Formal agreement will outline the responsibility of the
site to be maintained including the management of
waste.

Noisy, disruptive behaviour at all | Noise impact to surrounding residents is deemed to be
hours of the day and night minimal. The community gathering and growing space
will operate within reasonable timeframes during the
week and on weekends. The proposed activity on the
land is not deemed to be of disruptive behaviour.

Should ECAG wish to hold an event on the site it would
need approval from Council in line with the events
policy and framework and consideration would be given
to the disruption to residents in such instances.

Is the space to be open access at | The space will be open at all times. Fencing off the area
all times will not occur. ECAG want the space to be welcoming
and access for all.

Will there be any security? No. While we appreciate there is a small minority of
people in our community that may disrespect the space
we trust in our community overall to respect and value
the garden, just as we see with other well maintained
outdoor spaces across the Shire.

Concern of proximity of residential | The community gathering and growing space will be
housing contained to the current asphalted area, which provides
adequate distancing from residential houses. The
activities that will be undertaken in the current design of
the space are low impact to residents

Toilet facilities There won’t be toilet facilities on site. Users will need to
access the public toilet facilities located on Brock St
which is 350m away.

Users have advised that in most instances people will
come and garden for a few hours and then go home,
making the need for toilet facilities a low priority.
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9.2.5 Euroa Gathering and Growing Space (cont.)

Composting material placements in
relation to neighbouring houses

These will be placed on the asphalt and an
appropriate distance from residential housing.
Composting if done correctly does not emit strong
odours. It should have a fairly neutral earthy smell,
similar to the way that grass smells after a rainstorm.

Water usage

The garden will be designed to have a water efficient
set up, with wicking beds and indigenous plants. The
tenant (ECAG) will be responsible for the water
costs and adhering to water restrictions in place.

Why will this project succeed when
previous attempts at community
gardens have not been successful

ECAG’s design and management is more than just
a garden, it's an opportunity to create a space that
will provide opportunities for building relationships
across the community. ECAG have a strong
established governance model with demonstrated
community support and are looking at creating a real
point of difference from other gardens that have not
succeeded by making this a space where people
can gather and feel good.

Discussions are already being had within ECAG
have how they can maintain enthusiasm across
generations for the continued success of the garden.

Has an impact assessment been
done

Consideration has been given to a number of
possible locations for the proposed community
garden, with 16A Brock Street being the most
appropriate as detailed in this report.

Impact to easement access of

properties onto the land

As the community gathering and growing space will
be contained within the current asphalted area of the
land there will be no impact to the easement of
current properties. This has been factored in on the
initial concept plans.

Lighting

No lighting is currently planned for the site.

Safety of residents

Encourage ECAG to ensure that the design/layout
of the garden/infrastructure is done so in
accordance with Crime Prevention Through
Environment Design principles.

Not appropriate use of the site

The site is subject to Public Park and Recreation
Zoning so options for use on the site are limited.
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Concern that there is not the need for
a community garden in Euroa as
everyone has their own gardens.
Concern that there is not the
community support for it

Everyone may have their own gardens but as
mentioned previously this is more than just a garden,
it's about creating an outdoor space where people
want to spend time to meet and connect. Getting
people outside to meet the community and improve
the community health and wellbeing.

Alternative option on parcel of land
opposite listed as 24A Brock St.

Please refer Image 1 below

This parcel of land has been reviewed by Officers.
There was historically a community garden
contained in the old netball courts behind the youth
building at 24 Brock St. This garden was designed
in metal beds and is not deemed suitable. The
concept of ECAG’s garden is to be welcoming to all,
to be inviting and sustainable. This location is not
suitable because of the enclosed fencing and
restrictions of the site in building the garden in an
environmentally sustainable way.

Outside of this space as a continuation of 24A Brock
St down to Hinton Street. There is a large vacant
block that was also considered as a potential
location but lacks visibility and foot traffic which the
proposed site provides. This is important to
encourage wider community use.

Future plans for revitalisation of 24A Brock St are
currently being investigated.

Alternative option at Lion's Park
Euroa — 19A Bury St.

Please refer Image 2 below

Raised by residents as a potential location due to the
infrastructure already in place, namely toilet facilities
and playground for kids as well as some shade and
picnic tables.

On review with ECAG the purpose of this project is
to create a new outdoor space for the community,
not just about putting in a garden. Creating it at the
Brock St site will help to beautify the area and add
value to the area.

The Lions Park is limited by space and will
potentially take away options for other recreational
opportunities in the park.
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Share Strathbogie data demonstrates active engagement from the community with
input into the concept of the space. Please find below graph of site visits for this
project as at 22" October 2021.

Parformance Summary
Information regarding key visitation and utilisation metrics for your Site or projects.
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Views - The number of times a Visitor views any page on a Site.

Visits - The number of and-user sessions associated with a single Visitor.

Visitors - The number of unigue public or end-users fo a Site. A Visitor is only counted once, even if they visit a Site several times in one day.
Contributions - The total number of responses or feedback collected through the participation tools.

Contributors - The unique number of Visitors who have left feedback or Contributions on a Site throwgh the participation tools.

Followers - The number of Visitors who have ‘subscribed” to a project using the 'Follow” button.

Whilst it is acknowledged that not all concerns have been resolved, ECAG have
indicated that they are committed to working with the broader community to
ensure the community gathering and growing space is a welcoming, safe and
useable space for all.

POLICY CONSIDERATIONS

Council Plans and Policies
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan, in particular, aligning with:
- Strategic Focus Area 1: Engage.Create.Unite
o Our community’s goals: We create welcoming social spaces where
people can connect
o Our strategies to achieve: We create welcoming social and creative
spaces where people can connect

In addition, the recent Strathbogie Shire Council Engagement Report, which
informed the development of a Community Vision and Council Plan, identifies the
community’s top service priorities in Euroa as the Environment (2nd), climate
change (4th) and parks and garden (5th).
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LEGAL CONSIDERATIONS

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that Council decisions are to be made and actions taken in accordance
with the relevant law.

There is no specific legislation governing the establishment of a community garden,
however under the Local Government Act 2020 Council must be accountable for
how public funds are spent and governance arrangements around decision making.

Should the Euroa Community Gathering and Growing Space procced, to formalise
governance arrangements, a written agreement would be put in place between
Council and the ECAG to outline responsibilities of each party.

Conflict of Interest Declaration

All officers, and/or contractors, involved in the preparation of this report have signed
a written declaration that they do not have a conflict of interest in the subject matter
of this report.

Transparency
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the transparency of Council decisions, actions and information is
to be ensured.

In the interest of transparency and open and honest communication with our
community, it is important that this matter is acknowledged and discussed in a
public forum providing full disclosure to the community.

FINANCIAL VIABILITY CONSIDERATIONS
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the ongoing financial viability of the Council is to be ensured.

A budget allocation of $10,000 has been made in the 2021/22 Council budget for
the development of a community gathering and growing space. Through
preliminary discussions with ECAG, ongoing maintenance and operational costs
for the community gathering and growing space will be the responsibility of Euroa
Community Action Group, which includes the cost of utilities used on site.

SUSTAINABILITY CONSIDERATIONS

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the economic, social and environmental sustainability of the
municipal district, including mitigation and planning for climate change risks, is to
be promoted.

Economic

Community gardens deliver economic benefits to the community by providing fresh
locally produced food. Food can be sold at the farmers market or on site to raise
funds for continued improvement of the garden.
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Social

Community gardens have the potential to have a strong impact on social outcomes
in the community by connecting people through food and education. Gardens
provide a space for intergenerational interactions and provide an opportunity to
educate the community on the importance of local food production, how to build
gardens as well as creating a space to gather and work together.

Expected outcomes to be seen include:

- a stronger sense of community and improved community health and well-
being due to the increase in community connections driving down social
isolation;

- providing the community access to fresh, nutritious locally produced food;

- increasing physical activity through garden maintenance activities; and

- improved mental health and promote relaxation.

Environmental

Community gardens can help reduce negative environmental impacts by promoting
sustainable agriculture; reducing food miles and transportation costs; reducing
water runoff and improving air and soil quality.

Climate change

Community garden will have positive climate change impact for the community by
reducing our carbon footprint through the release of oxygen back into the
environment from the green space created by the garden and the reduction in food
miles of the locally grown produce.

CONCLUSION

The proposed community gathering and growing space has the potential to deliver
positive change to the health and well-being for the Euroa Community. The position
of the land being easily accessible and visible will lend itself to high utilisation by the
community. Whilst it is acknowledged that not all concerns have been resolved,
ECAG have indicated that they are committed to working with the broader
community to ensure the community gathering and growing space is a welcoming,
safe and useable space for all.
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Author: Economic Development and Projects Coordinator
Responsible Director: Director Community and Planning

EXECUTIVE SUMMARY

Released on the 11 November 2021, the Regional Tourism Investment Fund
delivered by the Department of Jobs, Precincts and Regions is a state-wide
competitive Victoria Government program that will support new and innovative
tourism infrastructure projects that will increase visitation, drive private investment
and deliver more jobs.

Pillars relevant to the Regional Tourism Investment Fund — Competitive Round are:

1. Nature - experiences and products that activate regional Victoria's natural
assets such as forests, parks, alpine areas, wildlife, geothermal and natural
mineral springs, coastlines, rivers, lakes and oceans, and contribute to a
healthy and resilient environment.

2. Epicurean - culinary and gastronomic experiences and products that highlight
provenance and demonstrate innovation, including agricultural and
regenerative farming experiences, cellar doors, distilleries and breweries.

3. Arts and Culture - experiences and products that enable the visitor to engage
with art and culture in new and innovative ways, such as museums, storytelling,
multicultural centres, art and heritage trails, public art installations, galleries and
creative venues

4. First Peoples’ led experiences - prioritising the world’s oldest, continuous living
culture that will contribute the future of Victorian tourism, through the creation
of immersive experiences and products that are driven by Aboriginal self-
determination.

Council Officers have reviewed the priority projects within the community against
the specified criteria funding stream to determine ‘shovel ready’ projects for
inclusion within a funding application with a first stage Expression of Interest due
on 7 January 2022 and application due on 14 January 2022. It is proposed that
Council support Go Nagambie in their quest for an application to establish a
thoroughbred statue park/walk at Jacobson Outlook overlooking Lake Nagambie.

RECOMMENDATION

That Council provisionally allocate a Council contribution from the Council
Budget pending the successful outcome of Go Nagambie’s Expression of
Interest and subsequent application to the 2022 Regional Tourism
Investment Fund through:

a) Allocating $250,000 for the provision of landscaping and associated
works;
b) Providing in-kind Project Management to oversee the delivery of the

project including communication and engagement support;
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RECOMMENDATION (cont.)

c) Committing to be the owner and maintain the asset/s once the project
is complete for those asset/s on Council land; and

d) Providing a letter of support to Go Nagambie for the funding
application outlining Council’s commitment.

PURPOSE AND BACKGROUND

This report provides information around the requirements of the Regional Tourism
Investment Fund (RTIF) — Competitive Round and seeks a provisional financial
commitment from Council should the nominated project be awarded funding by the
Department of Jobs, Precincts and Regions (DJPR).

The RTIF — Competitive Round will drive the recovery and sustainability of regional
Victoria's visitor economy by catalysing private and public investment and
facilitating new and innovative tourism infrastructure projects.

The objectives of the RTIF — Competitive Round are:

o Deliver strategic tourism infrastructure projects that will increase visitation,
improve quality of customer experience, and increase visitor yield and
length of stay.

o Deliver projects that broaden Victoria’s tourism offering, and support and
encourage year round visitation and dispersal across regional Victoria.

e Leverage and facilitate private sector investment, including through
strengthening public tourism infrastructure.

e Drive new jobs and improved outcomes for the State’s visitor economy.

Projects funded through the RTIF — Competitive Round must support the delivery
of the outcomes identified for the Tourism Infrastructure Program, which has three
outcome metrics:
1. Increased yield (an increase in the total spend per visitor);
2. Dispersal across seasons and regions (strengthening year-round visitation
and visitor dispersal across regions); and
3. Increased volume (growth in visitor numbers, repeat visitation and/or length
of stay).

The Regional Tourism Investment Fund priorities in this funding round are as
follows:

1. Nature - experiences and products that activate regional Victoria’s natural
assets such as forests, parks, alpine areas, wildlife, geothermal and natural
mineral springs, coastlines, rivers, lakes and oceans, and contribute to a
healthy and resilient environment.

2. Epicurean - culinary and gastronomic experiences and products that
highlight provenance and demonstrate innovation, including agricultural
and regenerative farming experiences, cellar doors, distilleries and
breweries.
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3. Arts and Culture - experiences and products that enable the visitor to
engage with art and culture in new and innovative ways, such as museums,
storytelling, multicultural centres, art and heritage trails, public art
installations, galleries and creative venues

4. First Peoples’ led experiences - prioritising the world’s oldest, continuous
living culture that will contribute the future of Victorian tourism, through the
creation of immersive experiences and products that are driven by
Aboriginal self-determination.

To be eligible for funding under the RTIF — Competitive Round, a project must be:
¢ New tourism infrastructure and/ or significant enhancements that build on
existing infrastructure; or
e Enabling infrastructure that directly and demonstrably unlocks private
tourism investment.

Eligible applicants may seek funding for up to $10 million per project, with a
minimum funding amount of $150,000 per project. Co-contributions are required as
part of the Regional Tourism Investment Fund (RTIF) grant funding.

The following funding commitment ratio is required:

Applicant Maximum funding ratios | Notes
for co-contributions
Public, not-for-profit Tier 2 location Projects located across both
e Local and State | Upto RTIF $3:$1 other a Tier 1 and Tier 2 location
Government entities will be considered on a case-
e Incorporated by-case basis.
associations
e Not-for-profit Strathbogie is deemed a Tier
organisations 2 location

ISSUES, OPTIONS AND DISCUSSION

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that priority is to be given to achieving the best outcomes for the
municipal community, including future generations.

In review of the priorities and criteria listed for the RTIP, the following project has
been identified as having the most appropriate alignment with the funding stream
as listed: Champion Horse Statue Park — Thoroughbred Walk.

Building on the existing Black Caviar statue at Lake Nagambie and the Black Caviar
(tourism) Trail, this application would see the installation of up to four additional
locally bred champion horse statues overlooking Lake Nagambie at Jacobson’s
Park over a two-year timeframe. The new horse statues would be professionally
sculptured in bronze as per the Black Caviar statue. Lead by Go Nagambie, this
project has the support from stud farms in the area. The project would create an
opportunity to provide a unique tourist experience in the Strathbogie region by
demonstrating and showcasing the strong thoroughbred breeding industry that is
unigue to our Shire and as the preeminent thoroughbred centre in Victoria. It is
proposed over time and as funding becomes available, that the horse statue park
would continue to expand, honouring the local thoroughbred success stories
stemming from our region.
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It is proposed that officer work in collaboration with Go Nagambie in the preparation
of this application. Any resourcing required to support the preparation of the Eol
will be sourced though existing budget resources.

COMMUNITY ENGAGEMENT
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the municipal community is to be engaged in strategic planning
and strategic decision making.

High level community consultation for this project has recently been undertaken as
part of the draft Nagambie Streetscape Plan. In the recent streetscape survey
participants were asked about their views on the “Opportunity for a Thoroughbred
Walk” which celebrates the historical racing and breeding credentials of the region
with the Black Caviar Statue being a centrepiece. 72% of respondents indicating
that they find the concept acceptable with 47% indicating “I like it”.

Further consultation will take place with local Nagambie community groups and
traders in relation to the specific requirements for the horse statue park.

POLICY CONSIDERATIONS

Council Plans and Policies
The following goals of the Council Plan have been identified:
e Strategic focus area 1: We are inspired by our creatives and celebrate art
and culture
o Strategies: We support a vibrant arts and culture scene through a
clear framework enabling the community to lead its ongoing
diversity and growth
o Strategies: We create welcoming social and creative spaces where
people can connect.
Arts and Culture Strategy 2019-2023
e Goal Two — To increase the capacity of the community to lead and deliver
arts and cultural experiences, by supporting opportunities for growth and
learning.
o Our approach — we will explore the possibility of permanent art
spaces in the Shire
o  We will work with community to develop engaging open spaces
that encourage interaction through public art and events.

Regional, State and National Plans and Policies
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that regional, state and national plans and policies are to be taken into
account in strategic planning and decision-making.

The following document will also be reviewed as part of the RTIF application:
e Goulburn Valley Sub Regional Plan (The Hume Strategy for
sustainable communities 2010-2020).
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LEGAL CONSIDERATIONS

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that Council decisions are to be made and actions taken in accordance
with the relevant law.

Conflict of Interest Declaration

All officers, and/or contractors, involved in the preparation of this report have signed
a written declaration that they do not have a conflict of interest in the subject matter
of this report.

Transparency
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the transparency of Council decisions, actions and information is
to be ensured.

In the interest of transparency and open and honest communication with our
community it is recommended that this application for funding be acknowledged in
a public forum providing full disclosure of the project being put forward for funding
and the amount of Council contribution to be allocated in the funding application.

FINANCIAL VIABILITY CONSIDERATIONS
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the ongoing financial viability of the Council is to be ensured.

The budget considerations and Council contribution in the funding application
towards the project as described are summarised below:
a) Allocating $250,000 for the provision of landscaping and associated works
to be identified through Councils midyear budget review;
b) providing in-kind Project Management to oversee the delivery of the project
including communication and engagement support;
c) Committing to be the owner and maintain the asset/s once the project is
complete for those asset/s on Council land;
d) Provide a letter of support to Go Nagambie for the funding application
outlining Council’s commitment.
It is requested that Council agree to make these funds provisionally available
should the application for funding of these projects with the Department Jobs,
Precincts and Regions be successful. Please note that officers recommend that
these projects and Councils funding will not be progressed securing the remaining
funding from State Government.

It is proposed that the Thoroughbred Breeders from with our region will also
contribute financially to this project as a further leverage for state government
funding.

SUSTAINABILITY CONSIDERATIONS

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the economic, social and environmental sustainability of the
municipal district, including mitigation and planning for climate change risks, is to
be promoted.
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Economic

The project would create an opportunity to provide a unique tourist experience in
the Strathbogie region by demonstrating and showcasing the strong thoroughbred
breeding industry that is unique to our community. It is proposed over time and as
funding becomes available, that the horse statue park would continue to expand,
honouring the local thoroughbred success stories stemming from our region. The
development of this precinct provides employment opportunities and an economic
boost throughout the construction period.

Social
This project provides an opportunity for people to come together to enjoy a creative
space and learn more about the rich equine culture in the Strathbogie region.

Environmental
Universal design will form a part of the funding application and ensure incorporation
of this principle in line with best practice.

Climate Change

As highlighted above, universal design will form a part of the funding application.
The project will also look to include appropriate plantings/vegetation as part of any
landscaping and beautification works around the statues.

COLLABORATION

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that collaboration with other councils, levels of government and
statutory bodies is to be sought.

Go Nagambie, with support from Council, will undertake collaboration with relevant
external stakeholders to ensure that the project to be submitted for funding in the
RTIF program adequately align with the priorities, objectives and criteria of this
program.

HUMAN RIGHTS CONSIDERATIONS

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities Act
2006.

CONCLUSION

The Regional Tourism Investment Fund — Competitive Round is an opportunity to
apply for financial assistance to deliver a unique tourism infrastructure project that
will support new and innovative tourism infrastructure that will increase visitation,
drive private investment and deliver more jobs.

ATTACHMENTS
Nil.
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9.3.1 Updated Special Rate and Charge Scheme Policy

Author: Manager Asset Planning
Responsible Director: Director Community and Planning

EXECUTIVE SUMMARY

As part of Council's regular program of reviewing policies and procedures, the
Special Rate and Charge Scheme Policy has been reviewed and amended for
Council's approval.

The purpose of this report is to adopt the amended Special Charge Scheme Policy.

Document/s pertaining to this Council Report:
e Special Charge Scheme Policy (existing)
e Special Rate and Charge Scheme Policy 2021 (revised)
e Special Rates and Charges - Ministerial Guidelines, Local Government
Victoria.

Special charge schemes are used to partially or completely fund new infrastructure
works where there is a clear benefit to nearby properties, that is above and beyond
the benefit to the general community, such as for constructing footpaths, roads,
kerbs and channels or drains. Council has historically used special charge schemes
to provide infrastructure that otherwise would not have been built through rate
revenue alone. Special charge schemes can be initiated by either Council or the
Community.

This policy is to be used as a strategic and procedural tool to assist and guide with
the creation and implementation of all special charge schemes for infrastructure
works projects in a fair, equitable and consistent manner.

RECOMMENDATION

That Council adopt the revised Special Rate and Charge Scheme Policy
2021.

PURPOSE AND BACKGROUND

Policies and procedures are living documents that grow and adapt with Council.
While the core elements of policy may stay the same, details do change within the
Local Government industry and the organisation.

Policies are a means to: -

e communicate important information
clarify functions and responsibilities
manage change
promote consistency of practice
meet Council requirements and standards
ensure decision-making is transparent.
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Policies and procedures are only as effective as they are able to be applied and
therefore known and understood by all relevant Council personnel and the
community, where relevant, and regularly reviewed and/or updated.

Regularly reviewing policies and procedures keeps Council up to date with
regulations, technology, and industry best practices. Policy review ensures that
Council policies are consistent and effective.

Councils existing Special Rate and Charge Scheme Policy (refer Attachment 1) was
due for renewal in 2016. An internal review of the Policy has been undertaken and
summary of changes to the policy can be found below.

The revised Special Rate and Charge Scheme Policy 2021 (refer Attachment 2) is
designed to assist Council and its residents to develop an environment that meets
the community's needs for access, amenity and safety. The revised Special Rate
and Charge Scheme Policy 2021 (the Policy) operates within a legislative
framework that recognises that there is a responsibility on those deriving a special
benefit from the development of infrastructure to contribute to its development and
operation. Following construction, it is generally Council's responsibility to maintain
the asset to the appropriate standard.

This Policy is based on, and consistent with, the Ministerial Guideline about special
rates and charges (refer Attachment 3).

The ‘Special Charge Scheme’ legislation under Section 163 of the Local
Government Act 1989 (the Act 1989), enables a Council to recover the cost of the
works from property owners, for works that will be of special benefit to them.

The new Local Government Act 2020 (the Act 2020) is being introduced gradually
over four tranches. At the time of writing this report, the provisions of the Local
Government Act 1989 remain in place in relation to council powers for Special Rate
and Special Charge.

ISSUES, OPTIONS AND DISCUSSION

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that priority is to be given to achieving the best outcomes for the
municipal community, including future generations.

The Local Government Act 1989 provides Council with the ability to introduce a
Special Charge Scheme whereby landowner contributions can be sought for
infrastructure improvement projects such as roads, footpaths and drainage. A
Special Charge Scheme may also be considered for township development and
traffic management projects.

A Special Charge Scheme is generally introduced where the works proposed are
to the special benefit of a defined group of properties. Special Charge Schemes
can be Council or Community initiated.



Strathbogie Shire Council Page 214 14/12/21
Council Meeting Agenda

9.3.1 Updated Special Rate and Charge Scheme Policy (cont.)

The Special Rate and Charge Scheme Policy 2021 has been updated to: -
e implement the special charge scheme process in an effective manner that
is fair to all.
maximise opportunities for community participation and consultation.
guide the financial contribution of Council.
guide the efficient and effective use of Council resources.
promote transparency, accountability and consistency in Council decision
making.
e ensure compliance with the requirements of the Local Government Act
1989 and 2020

If Council determines to abandon a scheme at any stage, Council has three
choices, being: -
1. Fund the project from general rate revenue; or
2. Seek funds from other external sources such as State or Federal
Government by way of grants; or
3. Not complete the project.

Not funding a project that could or should be subject of a special charge has the
potential to limit Council’s ability to fund other important capital works projects or
delivery of other core Council services. The proposed policy assists Council in the
funding of projects.

COMMUNITY ENGAGEMENT
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the municipal community is to be engaged in strategic planning
and strategic decision making.

The purpose if this report is to inform the community of the proposed updated
Special Charge Scheme, which follows strict legislative obligations and seeks the
consultation with the effected property owners during the entire process. Should a
Special Charge Scheme be initiated by Council or the community, the affected
property owners shall be surveyed to determine a support of greater than 60% of
the scheme proposal. Council, where instigated, may choose to proceed without
majority support if it considers there are compelling reasons relating to issues such
as safety, health, public benefit, or amenity.

All external communication will be on the Strathbogie Shire Council Website, social
media and Council's regular media columns.

POLICY CONSIDERATIONS

Council Plans and Policies

Council Plan 2021-25:

Strategic focus area 1: Engage. Create. Unite.
Goal 2 — To foster and support creative responses in the community.
Key Strategy — Our innovative community engagement framework ensures
all of our municipal community has an opportunity to influence and shape
Council strategy and operations.
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Strategic focus area 2: Live. Access. Connect.
Goal 2 — Our people are places are connected.
Key Strategy — Our integrated service and infrastructure planning enables
Council to adapt to and meet changing needs and a growing population.

Asset Management Policy
Asset upgrade — is the enhancement of an existing Asset to provide a higher
level of service or to increase the life of an existing asset beyond its original
life.

Asset expansion — is the extension of the capacity of an existing asset to
provide benefits to new users at the same standard as is currently provided
to existing beneficiaries.

Asset new — is the creation of a new asset which provides a service that
does not currently exist.

Asset Management Strategy
Ensure the Shire’s infrastructure enhances efficiency for people and freight
movement, service delivery and community amenities.

LEGAL CONSIDERATIONS

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that Council decisions are to be made and actions taken in accordance
with the relevant law.

The new Local Government Act 2020 is being introduced gradually over four
tranches. At the time of writing this report, the provisions of the Local Government
Act 1989 remain in place in relation to council powers over roads. Further, the
requirements for public submissions to be lodged under section 223 of the Act still
remain in place.

The following provisions of the Local Government Act 1989 are relevant and at
this stage, are continuing indefinitely: -

— 163. Special rate and special charge

— 163A. Submissions concerning special rates and charges

— 163B. Objection Process relating to certain special rates and charges

— 164. Discontinuance of the works and projects for a special rate or

special charge

— 165. Receipt of excess money

— 166. Variation of special rate or special charge

— 185. Application to VCAT

— 185AA. Application for declaration

— 223. Right to make submission
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Local Government Act 2020 particularly sections:
— 55. Community engagement policy
— 56. The community engagement principles

Planning and Environment Act 1987,

Strathbogie Shire Asset Management Policy;

Strathbogie Shire Community Engagement Strategy;

Strathbogie Shire Procurement Policy;

Strathbogie Shire Rates and Charges Collection and Hardship Policy;
Special Rates and Charges Ministerial Guidelines including worked
examples — September 2004,

e Various determinations by the Victorian Civil and Administrative Tribunal
and other Courts;

Conflict of Interest Declaration

All officers, and/or contractors, involved in the preparation of this report have signed
a written declaration that they do not have a conflict of interest in the subject matter
of this report.

Transparency
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the transparency of Council decisions, actions and information is
to be ensured.

Decisions made by Council will be: -
« undertaken in accordance with the Local Government Act 2020 and the
Strathbogie Shire Council Governance Rules;
* will be conducted in an open and transparent forum with information
available via Council reports,

Council meetings will be open to the community or can be viewed on the livestream
(and available as a recording) unless closed for reasons permitted by s.66(2) of the
Act.

FINANCIAL VIABILITY CONSIDERATIONS
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the ongoing financial viability of the Council is to be ensured.

In implementing Special Charge Schemes, Council will initially be responsible for
outlaying all costs associated with the project. The costs, which could be
significant, will require up front funding from Council before some costs can be
recovered under legislation. This may take a number of years.

If Council decides to abandon a Special Charge Scheme, all costs up to
abandonment will be borne by Council.

Financial capability to deliver Special Charge Schemes will be assessed annually
as part of the annual budget process.
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9.3.1 Updated Special Rate and Charge Scheme Policy (cont.)

Special Charge Schemes are designed to apportion costs in cases when defined
ratepayer beneficiaries can be identified in a catchment area. The application of
Special Charge Schemes thereby reduces the costs of an asset provision to the
broader community by Council.

SUSTAINABILITY CONSIDERATIONS

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the economic, social and environmental sustainability of the
municipal district, including mitigation and planning for climate change risks, is to
be promoted.

Economic

In implementing Special Charge Schemes, Council will initially be responsible for
outlaying all costs associated with the project. The costs, which could be
significant, will require up front funding from Council before some costs can be
recovered under legislation. This may take a number of years.

Social

Under Special Charge Schemes, property owners will benefit from works that
improve roads, kerb and channel, drainage and footpaths adjacent to their
properties.

Benefits could include the reduction of noise and dust, protection from drainage
run-off, improved property access, improved road safety and general
improvements to the amenity of the property.

Environmental

Forming part of any proposed works, environmental impacts shall be taken into
account, including reducing the ecological footprint of new assets, and resourcing
efficient materials and construction methodologies.

Climate change

The effects of climate change pose a significant risk to infrastructure, as extreme
weather events such as heatwaves, droughts, bushfires, storm surges and flooding
become more frequent. This results in physical, service and financial risk.

Changes in climate will have an inevitable impact on the long-term performance of
infrastructure, which in turn affects the entire asset management planning process.
Council is commencing to make the asset planning process stronger to improve
resilience and readiness to prepare for climate-related and other unforeseen
events.

Council is making resilience part of asset development and design by taking the
following three actions: -
e Incorporate risk assessments and adaptation strategies into capital budgets
at the start of a project.
o Take a layered approach in applying adaptation strategies.
o Developing a resilience scorecard and rating system.
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9.3.1 Updated Special Rate and Charge Scheme Policy (cont.)

HUMAN RIGHTS CONSIDERATIONS

The Charter of Human Rights and Responsibilities Act 2006 is a consideration
when reporting to Council. The author of this report considers that the
recommendation does not limit any human rights under the Victorian Charter of
Human Rights and Responsibilities Act 2006.

CONCLUSION

The Ministerial Guidelines suggests that Councils adopt a Special Charge Scheme
Policy which is consistent with both the Local Government Act 1989, and the
Ministerial Guidelines. This Policy review addresses these requirements.

ATTACHMENTS

Attachment 1: Special Charge Scheme Policy (current)

Attachment 2: Special Rates and Charge Scheme Policy 2021 (updated)
Attachment 3: Special Rates and Charges - Ministerial Guidelines, Local
Government Victoria
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ATTACHMENT 1.

Special Charge Scheme Policy (current)

. e

Strathbogie

snwre

SPECIAL RATE AND
CHARGE SCHEME
POLICY

COUNCIL POLICY

Effective Date: 15/02/2005

Last Review:

Current Review: October 2013

Adopted by Council: 22/10/2013

Next Review Date: 2016

Responsible Officer Director Asset Services
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POLICY STATEMENT

This policy is designed to assist Council and its residents develop a built environment that
meets the community's needs for access, amenity and safety. This policy operates within
a legislative framework that recognizes that there is a responsibility on those deriving a
special benefit from the development of infrastructure to contribute to its development and
operation. Following construction, it is generally Council's responsibility to maintain the
asset to the appropriate standard.

This policy is based on, and consistent with, the Ministerial Guideline about special rates
and charges.
OBJECTIVES
The primary objective of this policy is to assist Council's residents develop appropriate
local access infrastructure, including roads, footpaths and drainage (along with kerb and
channel and underground drainage) to suit the community's current and future needs and
desires.
Projected key outcomes of the policy are:

o minimal community conflict;

o open and transparent processes;

o fair and equitable costs apportionment;

o infrastructure in accordance with Council’'s Plan, and Council's Asset
Management Plan, and complementary to the Road Management Act 2004.

Development of infrastructure in accordance with this policy will ensure that costs match
results and help Council and the local community to develop their asset responsibilities.

SCOPE

This policy applies to the development of works and services including roads, footpaths,
kerb and channel, and drainage throughout the Shire.

DEFINITIONS

"Ministerial Guideline" refers to the Special Rates and Charges Ministerial Guideline -
September 2004.

"special benefit" means a benefit that is additional to or greater than the benefit to other
properties. While special benefits are considered to accrue to properties, the actual
measurable benefits are provided to the owner and or occupiers of the properties. For
example, an increase in a property's value is a special benefit.

"special rate or charge scheme" means a special rate or charge under section 163 of the
Act.
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Section 163(1) provides that a council may declare a special rate or charge (or a
combination of both) for the purposes of

o defraying any expenses, or

o repaying any advance made to or debt incurred or loan raised by the council

in relation to the performance of a function or the exercise of a power of the council, if the
council considers that the performance of the function or the exercise of the power is or
will be of special benefit to the persons required to pay the special rate or charge.

"The Act" means the Local Government Act 1989.
CONSULTATION

Council will consult with affected ratepayers prior to commencing the statutory process for
the declaration of a special rate or charge.

Council will also, in accordance with sections 163 and 223 of the Act, consult in an open
and honest manner with all ratepayers.

STATUTORY PROCEDURE

The requirements of sections 163 and 223 of the Act will be applied where a special rate
or charge is to be declared. Following adoption by Council, a special rate and/or charge
scheme shall be designed, tendered, constructed and finalized in the shortest practical
time.

The statutory process involves -

e public notice about the proposed special rate or charge;
notice to the persons who will be liable to pay the special rate or charge;

e an invitation to the public to make a submission about the proposed special
rate or charge, along with the right to appear before a meeting of Council (or
a committee); and

e consideration of any submissions made when deciding whether to proceed
with the special rate or charge.

COUNCIL BUDGET
Council will make provision for special rates or charge schemes in its Annual Budget and

forward Financial Plan. The allocation will be based on the projected program as endorsed
by Council on an annual basis.
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COSTS
Maximum levy
The Act restricts the amount Council may levy as part of a special rate or charge scheme.

Section 163(2A) provides that the total amount of the special rates and charges to be levied
must not exceed the amount calculated in accordance with the formula -

RxC=S

where -

R is the benefit ratio determined by the council in accordance with

sub-section (2B);

C is the total cost of the performance of the function or exercise

of the power under sub-section (1);

S is the maximum total amount that may be levied from all the

persons who are liable to pay the special rates or special charges.
Sub-section 2(B) provides:

The benefit ratio is the estimated proportion of the total benefits of the scheme to which
the performance of the function or the exercise of the power relates, including special
benefits and community benefits, that will accrue as special benefits to all the persons
who are liable to pay the special rates or charges.

The Ministerial Guideline sets out how to determine the benefit ratio (R) and the cost (C).
In particular, the benefit ratio is to be calculated as follows:

= R

TSB (in)
TSB (in)+ TSB (out) + TCB

Where -

TSB (in) is the estimated total special benefit for those properties that the
council proposes to include in the scheme.
TSB (out) is the estimated total special benefit for those properties with an
identified special benefit that the council does not propose to include in the
scheme.
TCB is the estimated total community benefit.

This formula will always result in an amount (S) less than the actual cost (C) where there

exists a TSB (out) and/or TCB.

Apportionment

There is no one method for apportioning costs - that is, the criteria to be used as a basis
for levying a special rate or charge.

However, Council is committed to ensuring that costs will be apportioned reasonably and
equitably, and in accordance with the objectives in the Local Government Charter (Part 1A
of the Act). In this context, equitably does not always mean equally.
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There are a range of methods that can be used when apportioning costs. For instance,
Council may apportion costs by developing special benefit units. It may also rely on land
value, or land size. Often, where roads are involved the frontage of a property, along with
land size, will be relied on.

Ultimately, the type of scheme involved will determine how Council will apportion costs in
a special charge scheme.

OBJECTIONS

Any person may make a submission to Council when a special rate or charge is proposed
- S223 (see above).
Further, where Council decides to levy a special rate or charge that exceeds two thirds of
the total cost of the performance of the function or exercise of the power (s163B) -
e any person who is to be required to pay the special rate or charge, is entitled to
object; and
e Council cannot make the proposed declaration if it receives objections from
persons who will be required to pay the levy in respect of a majority of the rateable
properties.
Where Council is to levy a special rate or charge under section 163B, Council will provide
public notice about which persons may object, how to object, and that objection must be
lodged within 28 days of the day on which the public notice is published.

RESPONSIBILITY

Assets Services Directorate
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ATTACHMENT 2:

Special Rate and Charge Scheme Policy 2021

SPECIAL RATE AND CHARGE SCHEME

POLICY

.

Strathbogie
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COUNCIL POLICY

Document ID:

Effective Date:

15" February 2005

Last Review: 22nd October 2013
Current Review: September 2021
Adopted by Council:

Next Review Date: 2024

Responsible Officer/s:

Director Community & Planning

PURPOSE

Special charge schemes are used to partially or completely fund new infrastructure works where
there is a clear benefit to nearby properties, that is above and beyond the benefit to the general
community. Council has historically used special charge schemes to provide infrastructure that

otherwise would not have been built through rate revenue alone.

This policy is to be used as a strategic and procedural tool to assist and guide with the creation
and implementation of all special charge schemes for infrastructure works projects in a fair,
equitable and consistent manner.

SCOPE

This policy, together with referenced documents, covers special charge schemes for: -

Road construction (full or partial e.g. kerb and channel),

Footpath construction,

Drainage works,

Car park construction, and

Other infrastructure as identified.
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The ‘Special Charge Scheme’ legislation under Section 163 of the Local Government Act 1989
(the Act 1989), enables a Council to recover the cost of the works from property owners, for works
that will be of special benefit to them. The statutory process for special charge schemes is
summarised in Figure 2, attached.

The new Local Government Act 2020 (the Act 2020) is being introduced gradually over four
tranches. At the time of writing this report, the provisions of the Local Government Act 1989
remain in place in relation to council powers for Special Rate and Special Charge.

OBJECTIVES

To implement the special charge scheme process in an effective manner that is fair to all.
e To maximise opportunities for community participation and consultation.

e To guide the financial contribution of Council.

e To guide the efficient and effective use of Council resources.

e  To promote transparency, accountability and consistency in Council decision making.

e To ensure compliance with the requirements of the Local Government Act 1989.

POLICY STATEMENT

This policy is designed to assist Council and its residents to develop an environment that meets
the community's needs for access, amenity and safety. This policy operates within a legislative
framework that recognises that there is a responsibility on those deriving a special benefit from
the development of infrastructure to contribute to its development and operation. Following
construction, it is generally Council's responsibility to maintain the asset to the appropriate
standard.

This policy is based on, and consistent with, the Ministerial Guideline about special rates and
charges.

PROCEDURE
5.1. Scheme Initiation:

A special charge scheme may be proposed by one of two streams, as described below. The
sequence of events for each stream is different; however they both contain the same consultation
steps — see Figure 1, attached.

5.1.1 Council Initiated:

The special charge scheme process may be recommended by Council in accordance with
their relevant infrastructure strategy.

A special charge scheme may also be initiated by Council where the proposed works are
not identified in an infrastructure strategy but are otherwise identified as a priority for
construction through instances of public safety or reasonable amenity.

The pre-scheme process is as follows: -
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Instigation report to Council.
Develop concept plans, cost estimates, draft apportionment.
Conduct property owner information sessions.

Survey of property owners (other than for Public Health Drainage or High-Risk Works
schemes). The survey results are not binding. Council may choose to proceed without
majority support if it considers there are compelling reasons relating to issues such as
safety, health, public benefit, or amenity.

Begin statutory process - Intention to Declare a Special Charge Scheme report to
Council.

5.1.2 Community Initiated:

The special charge scheme process may be initiated after receiving a request from a
member of the public, residents within the area, businesses, commercial property owners
and/or other interested and affected parties.

Following a request from the community to initiate a special charge scheme, a strong level
of support by those affected by the proposed works would need to be obtained by council,
this would be demonstrated through individual emails or letters being sent to council.

The pre-scheme process is as follows: -

1.

R

Council receives the requests for works from the community.

Survey of property owners. In order to move to the next stage, 60% of survey
respondents need to be in favour of the scheme proposal.

Instigation report to Council.
Develop concept plans, cost estimates, draft apportionment.
Property owner information sessions.

Begin statutory process - Intention to Declare a Special Charge Scheme report to
Council.

5.2. Instigation:

The Instigation step in a special charge scheme includes a report to Council that considers
progressing with the scheme proposal. The content of the Instigation report will differ slightly
between Council Initiated and Community Initiated schemes due to the difference in the pre-
scheme processes.

From time to time, infrastructure works may be required to address issues that pose an
unacceptably high risk to either the general public or to individual property owners. Examples of
high-risk issues include but are not limited to; flooding, pooling of stormwater runoff, or slope
instability (i.e. risk of landslide). Such issues would typically be addressed by improving drainage
and road infrastructure that may still be appropriately funded by a special charge scheme.

Officers may recommend that the proposed works be declared a Public Health Drainage Scheme
or High-Risk Works Scheme for the purposes of this policy.

If Council agrees to instigate a special charge scheme, Officers will develop and provide affected
parties with: -
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e  Conceptual designs,

e  Scheme procedures and implementation processes,
e Apportionment of costs to all included properties,

e Estimated engineering and administration costs, and

¢ Information on how to make a submission and/or objection.

Should Council decide not to proceed with a special charge scheme then the property owners will
be advised.

5.2.1 Council Initiated:

Instigation reports for Council Initiated schemes are governed by the relevant Infrastructure
Strategy or a previous decision made by council in relation to infrastructure works.

The report will usually include the scope of proposed works, indicative costs, Council’s
contribution and information regarding a Public Health Drainage or High-Risk Works
declaration (where applicable).

5.2.2 Community Initiated:

Instigation reports for Community Initiated schemes will include the results of the property
owner survey, the scope of proposed works, and indicative costs.

5.3. Intention to Declare:

A report is prepared in which Council is invited to consider to resolve an intention to declare a
special charge scheme.

Should Council resolve an intention to declare a special charge scheme, a public notice must be
published and forwarded to persons who will be liable to pay the special charge in accordance
with the requirements of the Act 1989.

The report will also indicate the manner in which Council proposes to deal with community
engagement under sections 55 and 56 of the Local Government Act 2020 and any submissions it
receives under section 223 of the Act 1989.

Submissions received within the consultation period will be considered by Council. Submissions
must be in writing, in response to a notice of intention to declare a special charge, and the
submitter may request to be heard by a Committee of Council.

In the case where no submissions have been lodged, Council may resolve to proceed to declare
the special charge scheme.

Submissions received after the closing date may not be accepted. Correspondence received after
a report to a Section 223 Committee has been finalised will not be accepted as a submission for
reporting or analysis purposes. This does not limit a person’s normal right to correspond with
councillors.
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5.3.1 Apportionment Principles:

The special charge apportioned to a land parcel, is not intended to be a reflection of the
special benefit that property receives, nor is it required to be tied to the level of special
benefit. Each special charge scheme stands alone when considering the apportionment
criteria and distribution method; what is considered a reasonable apportionment for one
scheme may be considered unreasonable if applied to another scheme.

The Act 1989 does not provide details on how costs are to be apportioned. It only requires
that a property must receive a special benefit from the works for a special charge to be
levied. Itis therefore up to Council to determine an appropriate method of apportionment
provided that the apportionment is reasonable.

In determining the apportionment of costs for each property, Council may consider frontage,
area, benefit, existing or potential access, town planning zoning, and any other criteria
considered relevant and appropriate for a particular scheme.

Council will declare a preferred method of apportionment when resolving an intention to
declare a special charge scheme. To ensure the method is appropriate, the apportionment
should generally be in line with previous determinations of the Victorian Civil and
Administrative Tribunal (VCAT).

5.3.2 Scope of Works:

The scope of works is largely dependent on the location of each scheme, but generally
includes: all works, materials, charges, overheads and costs to build the infrastructure,
including project management, design, traffic management, nature strip works, drainage
works, kerb and channel, street furniture, landscaping services, lighting etc.

5.3.3 Council Contribution:

When proposed Infrastructure would provide a comparable benefit for both the broader
community and local properties, these schemes would be implemented on the basis of
property owners contributing 50% of the total scheme cost.

Where Infrastructure provides some benefit to the broader community but is predominantly
beneficial to the properties within the scheme, these schemes would be implemented on
the basis of property owners contributing 65% of the total scheme cost.

Infrastructure that has little or no broader community benefit, Councils’ contribution shall be
zero, typically limited to Community initiated special charge schemes and is subject to the
support criteria outlined in clause 5.1 Scheme Initiation. These schemes will usually trigger
the right to object.

Councils’ contribution may be guided by the relevant infrastructure strategy and the broader
community benefit. Should Council be required to contribute to the special charge scheme,
the timing of the project will be dependent on sufficient funds being available in the Capital
Works Program.

5.3.4 Affordability Measures:

From time to time, there may be special charge scheme proposals where the special
charge to property owners is unusually high. This may occur in schemes that include large
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Crown land parcels such as state or national parks (which cannot be charged — section 221
of the Act 1989), or where construction costs are unusually high due to difficult terrain.
Council will contribute an amount in addition to its normal contribution (in clause 5.3.3
above) to improve the affordability of the special charges for all property owners in such
schemes.

5.4. Declaration:

Following the intention to declare, Council considers the written and verbal submissions that are
before it. Reports to Council do not make any assumptions with regard to a property owner who
has not made a submission. Council may resolve to: -

e Abandon the proposed special charge scheme by not giving effect to the proposed declaration
to levy the special charge and not proceeding with the works, or

¢ Abandon the proposed special charge scheme and prepare a new special charge scheme, due
to the need to significantly modify the original scheme; or

e Proceed to declare the proposed special charge scheme, with or without variations to the
original proposal.

All persons who have made a submission and all persons affected by the special charge scheme
must be advised of Council’s decisions and be provided with the reasons for the decision.

Should Council resolve to declare the special charge scheme, it must send a notice to those
persons who are required to pay the special charge in accordance with section 163(4) of the Act
1989. Council’s resolution to declare a special charge must include: -

e The wards, uses or areas for which the special rate or special charge is declared; and

e A description of the function to be performed or the power to be exercised; and

e The total cost of the performance of the function or the exercise of the power; and

e The total amount of the special rates and special charges to be levied; and

e The land in relation to which the special rate or special charge is declared; and

e The manner in which the special rate or special charge will be assessed and levied; and

¢ Details of the period for which the special rate or special charge will remain in force.

5.4.1 Appeal:

Persons liable to pay a special charge have the right to appeal to VCAT for review of
Council’s decision on merits or administrative grounds. Applications for a merits review
must be limited to the grounds defined in section 185(2)(b) of the Act 1989. All applications
will be administered by VCAT and must be submitted within 30 days of the notice levying
the special charge being issued. Applications for an administrative law review are made
under section 185AA of the Act 1989 and should also be submitted within 30 days of the
notice levying the special charge being issued.
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5.4.2 Implementation Process:

The construction of works for the special charge scheme must proceed in accordance with
the Procurement Policy. Following the engagement of a contractor by Council, the
community is to be advised that works will be undertaken, including details of the
approximate timing of works, contact details for the contractor and the Council Officer
supervising the works.

Following the decision of Council to proceed with the scheme and its implementation
through the procurement process, a Notice Requiring Payment will be served on all
contributors indicating all of the relevant details.

The notice shall clearly indicate that this request for payment is based on the estimated
total cost of the scheme.

At the same time the property database shall be updated so that all new Land Information
Certificates show the potential for a further charge on the property after finalisation.

Owners with a demonstrated and genuine financial hardship are to be considered on a
case-by-case basis in accordance with Council’s Rates and Charges Collection and
Hardship Policy.

5.4.3 Instalment Plans:

Council shall allow all contributors to pay their special charge in quarterly instalments.
Paying by instalments will accrue interest charged at the Commonwealth Bank 5-year Fixed
Mortgage Interest Rate at the date of declaration of the Scheme, plus 1% for administration
costs.

The length of a special charge payment plan is determined by the value of the principal
special charge according to the below table. The payment plan term begins when the first
Notice Requiring Payment falls due.

Special charge Maximum payment plan term
Up to $5,000 4 years

$5,000 to $15,000 7 years

$15,000 to $25,000 12 years

Greater than $25,000 15 years

5.4.4 Discontinuance of a Declared Scheme:

Once a special charge scheme has been declared, it may be discontinued only by a
resolution of Council (under section 164 the Act 1989). Council may exercise its discretion
to discontinue a scheme in the absence of an officer report and recommendation.

Officers may recommend that Council discontinue a special charge scheme in
circumstances where: -
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e there are engineering concerns requiring additional funding that cannot be otherwise
absorbed in Council’s Capital Works Budget;

¢ project conditions change such that sections or elements of the works are no longer
required (i.e. due to construction by a developer or other party/authority); and

¢ funding conditions change (i.e. grant monies are secured that negate the need for a
special charge).

5.5. Finalisation:

Special charge schemes shall be reconciled upon practical completion of the contracted works for
the scheme.

Once reconciled, a report to Council shall include the following: -
o that the works are complete and the costs are finalised,
¢ that the final apportioned costs are presented for adoption by Council, and

e where any variation has occurred between the estimate (at the time of the intention to declare)
and the final apportioned cost, the detail of such variation.

Persons liable for a special charge will be liable for an increase of no more than 5% of the
estimated special charge. Council will bear the balance of any variation in excess of 5% of the
total scheme estimated cost apportioned to properties.

If a variation to a special charge result in a reduction of the estimated charge, Council will: -

o If the special charge has not been paid in full (i.e. is subject to a payment plan), reduce the
balance of the charge owing, or

¢ |If the special charge has been paid in full, refund the variation to the current owners of the
relevant land. In accordance with section 165 of the Act 1989, Council does not have
discretion to refund a special charge variation to any other person (including circumstances
where a previous owner has paid the estimated special charge).

In any case where the special charge is varied by any amount, notice is required to be given to all
affected parties pursuant to section 166 (2) of the Act 1989.

DEFINITIONS

e Apportionment — The method of distributing the special charges amongst persons liable to
pay (usually the owner of the land that receives the special benefit but can include a
commercial tenant such as a business). It is calculated in a manner reasonable for all
properties within a scheme. Apportionment does not include Council’s contribution.

e  Council Officer — A person who is appointed by the Chief Executive Officer to enable the
functions of Council.

e Declaration — Council considers a report to levy the relevant properties with a special
charge. The report includes all the information from the intention to declare report, public
submissions and Section 223 Committee report if applicable.
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High Risk Works Schemes — Applies to poor infrastructure conditions (lose of shape; failed
pavement areas) and/or structural failures (subsidence; slope instability), where these impact
on the safety for their users.

Initiation — The preparatory step for the Shire in the development of a special charge
scheme, where interest is identified by way of a request or an outcome of the relevant
strategies.

Instigation — The step following initiation, where a Council report is prepared seeking
endorsement for the preparation of a special charge scheme.

Intention to declare — The first step in the statutory process (section 163(1A) of the Act
1989), where Council considers a report which includes all relevant information on the
proposed scheme.

Objection — Correspondence in writing, from a person liable for a special charge, which
expressly objects to a scheme. The right to object applies only to special charge schemes
that are not drainage schemes required for reasons of public health and where Council is
recovering more than two thirds of the total scheme cost (section 163B of the Act 1989).

Please note: The right of objection is in addition to the right to make a submission. If a
person is opposed to a scheme where the right to object does not apply, the person may
make a submission stating their opposition.

Property owner — For the purposes of this policy, and unless stated otherwise, a reference
to ‘property owner’ is a reference to the person(s) or entity (deceased estate, company,
proprietor, business, etc.) that is responsible for paying a special charge.

Public Health Drainage Scheme — Drainage Scheme comprise of a catchment-based
drainage strategy outlining the functional designs of the relevant infrastructure required to
service public health issues i.e. saturated soil (destabilising foundations), uncontrolled
overland flow (causing sewer to overflow) and water ponding for extended periods.

Reasonable — In the context of the Act 1989 and special charge schemes, ‘reasonable’ is
effectively a legal test defined by case law.

Special benefit — Applies to land rather than to a person. Special benefit occurs when land
receives a benefit from the works that is over and above the benefit received by the general
community. For example, members of the general community may use (and therefore
generally benefit from) a road constructed by special charge scheme; however, the land
adjacent the newly constructed road receives a special benefit due to the improved property
access, drainage and property values, as those benefits do not apply to the broader
community.

Special Charge — A monetary charge levied in relation to a parcel of land for the purposes of
constructing a particular infrastructure project from which the land enjoys a special benefit.

Special Rate or Charge Scheme — A special charge scheme is a funding method that
allows Council to recover the whole or a part of the cost of infrastructure works from
businesses or property owners who will gain a special benefit from the works. A special
charge scheme shall be in accordance with the Special Rate and Special Charge provisions
of the Local Government Act.

Submission — Correspondence in writing, from any person, in response to Council’s public
notice of intention to declare a special charge (section 163A of the Act 1989). The
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submission may be (completely, partially or a combination of) in favour of, neutral to,
opposed to, or provide comment on any aspect of the special charge scheme proposal.

e VCAT - The Victorian Civil and Administrative Tribunal — a tribunal that hears and decides
civil and administrative legal cases in Victoria.

RELATED LEGISLATION & DOCUMENTATION
e Local Government Act 1989 particularly (but not limited to) sections:

- 163. Special rate and special charge

- 163A. Submissions concerning special rates and charges

- 163B. Objection Process relating to certain special rates and charges

- 164. Discontinuance of the works and projects for a special rate or special charge
- 165. Receipt of excess money

- 166. Variation of special rate or special charge

- 185. Application to VCAT

- 185AA. Application for declaration

- 223. Right to make submission

e Local Government Act 2020 particularly sections:

- 55. Community engagement policy
- 56. The community engagement principles

. Planning and Environment Act 1987;

e  Strathbogie Shire Asset Management Policy;

e  Strathbogie Shire Community Engagement Strategy;

e  Strathbogie Shire Procurement Policy;

e  Strathbogie Shire Rates and Charges Collection and Hardship Policy;

e  Special Rates and Charges Ministerial Guidelines including worked examples — September
2004,

e  Various determinations by the Victorian Civil and Administrative Tribunal and other Courts;

CHARTER OF HUMAN RIGHTS AND RESPONSIBILITIES ACT 2006 AND THE EQUAL
OPPORTUNITY ACT 2010:

The Council acknowledges the legal responsibility to comply with the Charter of Human Rights
and Responsibilities Act 2006 and the Equal Opportunity Act 2010. The Charter of Human Rights
and Responsibilities Act 2006 is designed to protect the fundamental rights and freedoms of
citizens. The Charter gives legal protection to 20 fundamental human rights under four key values
that include freedom, respect, equality and dignity.

FEEDBACK

Council staff and community may provide feedback about this document by emailing
info@strathbogie.vic.gov.au.


mailto:info@strathbogie.vic.gov.au
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Figure 1 — Consultation Process Flow Chart
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Figure 2 - Statutory Process Flow Chart
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ATTACHMENT 3:

Special Rates and Charges — Ministerial Guidelines, Local Government Victoria

Special Rates and Special Charges

Local Government Act 1989 — SECTION 163(2C), Calculating Maximum Total Levy
Ministerial Guideline — September 2004

Preface to Ministerial Guideline on Special Rates and Charges
INTRODUCTION

The attached Ministerial Guideline has been prepared to assist and guide Councils in complying
with new provisions of the Local Government Act 1989 (the Act) relating to the levying of Special
Rates and Special Charges. It specifically addresses the method of calculating the maximum
amount that a Council may levy as a special rate or charge.

The amendments to the Act made by the Local Government (Democratic Reform) Act 2003 had
the following objectives:

e To ensure fairness and equity by requiring Councils to formally consider the proportion of the
benefits of a proposed works or services that will provide special benefits for the people
included in the scheme,

e To maximise opportunities for participation in consultation on proposed schemes and to
provide objection rights where it is proposed that the affected people should contribute over
two thirds of total costs.

e To ensure councils retain the ability to recover reasonable contributions from people who will
derive special benefits from particular works or services so that those special benefits do not
need to be subsidised by general ratepayers.

THE AMENDMENTS

The amendments made to the special rates and charges provisions of the Act include the
following:

e A proposed declaration must include a description of the works or services to be provided, the
total cost of the works or services and the total amount of the special rates and charges to be
levied. (This is in addition to information already required)

e When a council gives public notice of a proposed special rate or charge it must, within 3
working days, send a copy of the public notice to each person who will be required to pay the
rate or charge.

e Before declaring a scheme, a council must determine the “total amount” of the special rates
and charges to be levied. The total amount may not exceed the maximum total amount
calculated by the formula R X C = S; where R is the benefit ratio, C is the total cost of the
works or service and S is the total maximum amount.

e If a council proposes to levy a total amount that exceeds two thirds of the total cost the
affected ratepayers have a right to object and if the council receives objections from a
maijority of those ratepayers within 28 days of the public notice it may not declare the scheme.
(This is in addition to the existing section 223 consultation process)
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e If a council proposes to alter a declared special rate or charge in a way that will require an
additional person(s) to pay, or that will involve a material increase in the amount that a person
has to pay, it must give public notice of the proposal and consider public submissions, in
accordance with section 223 of the Act.

COVERAGE OF THE GUIDELINE

The Ministerial Guideline specifically deals with the calculation of the maximum total amount that a
council may levy as a special rate or special charge. It therefore deals with the calculation of the
total cost of the works or services and the estimation of the benefit ratio (Sections 163(2A) and
163(2B) of the Act).

It should be noted that the guideline does not deal with the following matters:

e Consultation processes between councils and people affected by proposed special rate or
charge schemes,

e The new notification and objection procedures in the Act, except where they are related to or
affected by the total cost, the benefit ratio or the maximum total levy,

or

e The criteria used for the apportionment of special rates and charges between the people
required to pay the rate or charge.

USING THE GUIDELINE

This Guideline is intended to assist Councils in preparing proposed declarations for special rates
and charges schemes. While not having the same force as the Act, the Guideline should be
considered by a council when developing a special rate or special charge scheme.

It is acknowledged that special rate and charge schemes can vary significantly and that it is not
possible to cover all situations in a guideline. Subject to the requirements of the Act, councils are
empowered to exercise discretion in developing special rate and charge schemes. In exercising
their discretion, however, councils should take the Guideline into account to avoid the risk of
having their decisions set aside by the VCAT or a court by reason of having failed to take into
account a relevant consideration.

APPORTIONMENT

The guideline does not deal with the criteria to be used as a basis for levying a special rate or
charge. This is commonly referred to as “apportionment”. The following matters should be noted,
however:

e The determination of apportionment criteria is a separate process from the calculation of the
maximum total levy.

e  While benefit is the fundamental criterion for determining the proportion of total costs that
may be recovered under a special rate or charge, it is not necessarily the appropriate criterion
for determining apportionment.

e Councils should have regard to the objective in the Local Government Charter (Part 1A of the
Act), to “ensure the equitable imposition of rates and charges” when deciding on
apportionment criteria.
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e  Prior consultation with affected people should enable councils to develop equitable and
appropriate apportionment criteria in a proposed declaration.

e A person required to pay a special rate or charge continues to have the right to request a
review by VCAT on the basis that the apportionment is unreasonable.

MAXIMUM LEVY

The Guideline provides assistance for councils calculating the maximum total levy applicable to a
special rate or charge scheme. While maximum total levy is the highest total amount that a council
may recover as a special rate or charge, a council is not required to recover that maximum amount
and may decide, at its own discretion, to levy a lower amount than the maximum total levy.

CONSULTATION

Generally, councils that establish special rate and charge schemes have well developed public
consultation processes that significantly exceed the minimum requirements of the Act. This
approach is highly recommended. Experience shows that open and effective consultation with the
community, particularly with the people who will be included in a proposed scheme, results in
higher success rates and greater public satisfaction.

COUNCIL POLICIES

While not essential, it is desirable for Councils that intend to establish special rate and special
charge schemes to develop and adopt policies and procedures to ensure reasonable and
consistent practices. It is essential that that any such policies or procedures be consistent with the
new provisions of the Act and it is recommended that they be consistent with the Ministerial
Guideline.
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14/12/21

Local Government Act 1989 - Section 163(2C)
Special Rates and Special Charges: Calculating Maximum Total Levy
Ministerial Guideline

(Published in the Government Gazette on 23 September 2004)

INTRODUCTION

1.

This Guideline is made under section 163(2C) of the Local Government Act 1989 (the Act). It
relates to the application of sections 163(2), 163(2A) and 163(2B) of the Act. It specifically
addresses the calculation of the maximum total amount that may be levied as a special rate

or special charge (referred to as the “maximum total levy’).

Some terminology used in this Guideline should be noted:

a. “Schemée’ refers to a special rate or special charge scheme.

b. “Works or services’ refers to the functions or powers being exercised by the Council for

which it is proposed to levy a special rate or charge.

c. “Properily’ refers to property in the form of land.

The calculation of the maximum total levy requires the following:
a. Calculation of the “fotal cost’ of the works or services,
b. Calculation of the “benefit ratio’, which depends on reasonable estimates of:
o  “Total special benefits® to properties included in the scheme,
o “Tolalspecial benefits’ to properties not included in the scheme (if any), and

o “Total community benefits’ (if any).

STEPS IN CALCULATION

4.

The following steps apply to the calculation of the maximum total levy.
A. DEFINE PURPOSE

B. ENSURE COHERENCE.

C. CALCULATE TOTAL COST

D. IDENTIFY SPECIAL BENEFICIARIES

E. DETERMINE PROPERTIES TO INCLUDE

F. ESTIMATE TOTAL SPECIAL BENEFITS

G. ESTIMATE COMMUNITY BENEFITS

H. CALCULATE THE “BENEFIT RATIO”

I. CALCULATE THE MAXIMUM TOTAL LEVY
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A.
5.

10.

11.

Define Purpose

The purpose, or purposes, of the proposed works or services should be clearly defined at the
outset. The purpose should describe the reasons why the proposed works or services are
proposed.

The description of the purpose would normally take account of the following:
a. Reasons why the works or services are considered necessary or appropriate, noting any
relevant background information.

b. Who has proposed that the works or services be undertaken and including the following
information;

o If the works or services have been proposed by the council, the relevant council
policy or resolution.

e If the works or services were requested by a person or people other than the council,
an indication of whether those people are proposed to be included in the scheme and
what reasons they have given for requesting the works or services.

A scheme may serve multiple purposes and can be proposed by multiple parties.

Ensure Coherence

For the purposes of calculating the maximum total levy, and therefore total cost and benefit
ratio, the works or services for which the special rate or charge is proposed should have a
natural coherence.

Proposed works or services can be considered to have a natural coherence if:

a. They will be physically or logically connected, or

b. They will provide special benefits, of a related nature, to a common, or overlapping, group
of properties.

Calculate total cost

The “fotal cost” is the aggregate cost of defraying expenses related to providing the works or
services and establishing the scheme.

The following should apply to the calculation of the “fofal cost’:

a. Costs included in the fotal cost must be for purposes in section 163(1) of the Act, and

b. Costs included in the fotal cost may only be for expenses listed in section 163(6) of the
Act, and

c. Costs included in the fotal cost should be based on actual expenses that have been
incurred, or reasonable estimates of expenses expected to be incurred. (For example, any
interest should be based on estimated actual interest costs rather than on prescribed
penalty interest rates)

d. Costs included in the total cost may relate to known activities but not to activities that are
purely speculative or hypothetical in nature. (For example, provision for incidental costs
related to the proposed works might be included but not costs related to possible legal
proceedings that may or may not occur)
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D. Identify special beneficiaries

12. The council should identify, as far as possible, which properties will receive a special benefit
from the proposed works or services. A “special benefit”is considered to be provided to a
property if the proposed works or services will provide a benefit that is additional to or greater
than the benefit to other properties.

13. Itis important to note that, while special benefits are considered to accrue to properties, the
actual measurable benefits are provided to the owners and/or occupiers of the properties
(see also paragraph 23.a).

14. Special benefits should be benefits that are either tangible benefits to the owners or
occupiers of the properties that are not remote, or they should be clear benefits to those
owners or occupiers that were identified in the defined purpose of the works or services
(paragraph 5). Types of benefits included as special benefits generally include services
provided for the properties, identifiable improvements in physical or environmental amenity,
improved access, improved safety or economic benefits.

15. A special benefit may be considered to exist if it would reasonably be expected to benefit the
owners or occupiers of the property. It is not necessary for the benefit to be actually used by
the particular owners or occupiers of a specified property at a particular time in order for a
special benefit to be attributed to the property.

E. Determine properties to include

16. Having identified which properties will receive special benefits, the council must decide which
properties to include in the scheme. The properties included in the scheme will be those that
are required to pay the special rate or charge.

17. If a property will receive a special benefitbut is not included in the scheme, the calculation of
the benefit ratio will result in the council paying the share of costs related to the special
benefits for those properties.

18. The council is not required to levy a special rate or charge on any or every property that will
receive a special benefit. A property with a special benefit may be excluded from the scheme
for any of the following reasons:

a. The council is unable to levy a special rate or charge on the property,

b. The owner of the property has already contributed to the costs of the works through a
development levy,

c. The council considers that there are particular advantages for the municipality in excluding
the property from the scheme,

d. The council considers that the special benefits for the property are marginal and would not
warrant including the property in the scheme, or

e. Any other reason that the council considers appropriate.
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19.

20.

21.

22.

23.

24.

25.

Estimate total special benefits

Total special benefits can be defined to include two parts, as follows:

TSB= TSB (in) + TSB (oul)

o TSBis the estimated total special benefit for all properties that have been identified to

receive a special benefit.

e TSB (in)is the estimated total special benefit for those properties that the council
proposes to include in the scheme.

o TSB (out)is the estimated total special benefit for those properties with an identified
special benefit that the council does not propose to include in the scheme.

In estimating the total special benefits for properties that will be included in the scheme,
particular attention should be paid to:

a. The identified purpose of the proposed works or services, and

b. Specific benefits relevant to the type of works or services proposed.

There is no single or prescribed method for estimating total special benefits. However,
whatever method is used, it is essential that the comparative weightings attributed to different
types of benefits are reasonable and are applied consistently by a Council. It is also essential
that consistent weightings are used between those properties that are included in the scheme
and those that are not included.

It is particularly important to note that, while it may sometimes be useful to estimate special
benefits on a property by property basis, this is not always necessary. The calculation of the
benefit ratio only requires aggregate estimates of total special benefits for properties included
in the scheme and for properties excluded from the scheme.

The following matters should be noted in calculating “total special benefits”

a. While changes in property values are considered to be an indication that a special benefit
exists, this is generally derived from benefits provided to the owners or occupiers of the
property. To avoid double counting, changes in property values should not normally be
included in the calculation of total special benefits.

b. Where the services or works proposed under a scheme include benefits to people who are
servicing or accessing properties that are identified as having special benefits, the benefits
to those people may be included as special benefits to the properties rather than as
community benefits.

Estimate total community benefit

Before calculating the benefit ratio, a Council must consider if the proposed works or services
will provide “community benefits’. Not all schemes have community benefits.

Community benefits are considered to exist where the works or services will provide tangible
and direct benefits to people in the broader community. These will generally derive from the
provision of facilities or services that are generally available to people, other than owners or
occupiers of properties with special benefits.
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26. Where there is a use or amenity value to people in the broader community that is a clear,
tangible and direct, the Council should attribute a community benefit. The council should also
attribute a community benefit where it identified in the defined purpose of the works or
services (paragraph 5).

27. Councils should use a method of estimating community benefits that is reasonable and
consistent in comparison to the estimates of special benefits. In making these estimates, care
should be taken to avoid double counting. If a benefit is identified as a special benefit it
should not also be counted as a community benefit.

H. Calculating the benefit ratio

28. The benefit ratio is calculated as follows:

TSB(in) -

TSB(in) + TSB(out) + TCB

e TSB (in)is the estimated total special benefit for those properties that the council
proposes to include in the scheme

o TSB (out)is the estimated total special benefit for those properties with an identified
special benefit that the council does not propose to include in the scheme.

e TCBis the estimated total community benefit,

¢ Ris the benefit ratio.

. Calculating the Maximum Total Levy

29. Having calculated the total cost and the benefit ratio, the Council is required to calculate the
maximum total levy, in accordance with section 163(2A) of the Act.

RxC=S

¢ Ris the benefit ratio

e (Cis the total cost

e Sis the maximum total levy.

30. A council may not levy a special rate or charge to recover an amount that exceeds the
maximum total levy. However, a council may decide to levy a lower amount.

SCHEME TYPES

31. The principles and processes outlined in this guideline will apply differently in different types
of schemes recognising that complexities and variances occur with each scheme.

32. In general there are three main types of schemes:

a. Works Schemes, that involve the construction of an item, or items of infrastructure,
b. Service schemes that provide a particular service or bundle of related services, and

c. Special purpose fund schemes, where the monies raised by the special rate or charge go
into a fund for a specified purpose and may include a mixture of works and/or services.
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A.

33.

34.

35.

36.

37.

38.

Works Schemes

Works schemes are schemes that involve the construction of an item, or items, of
infrastructure, such as roads, (including road pavement, footpath, kerb and channel, etc.)
drains or car parks.

Benefits to be taken into account in a works scheme are usually related to improved amenity,
safety, environment or usage value. As with all schemes, any benefits identified in the defined
purpose should be taken into account in estimating total special benefits and total community
benefit.

Consideration of the special benefits and community benefits should take account of changes
in usage that are realistically expected to occur following the construction of the works.

a. Future benefits should be limited to those that can arise under existing laws, planning
schemes, permits and approvals.
b. Future benefits should be limited to benefits that may arise within reasonable timeframes.

RoAps

The construction of a road may generally include the various components of a road, such as
the road pavement, kerb and channel, drains and drainage pits, nature strips and street trees,
signage, line marking, traffic management devices, and footpaths.

When estimating the total special benefits associated with the construction of a road, a
Council may take account of the following:

a. The primary purpose for which the road is being constructed.

b. Improved access to properties by owners, occupiers, visitors and services,

c. Improved safety such as improved traffic delineation, improved sight distance, road
surface and road width, reduced road flooding,

d. Improved physical or environmental amenity for the owners or occupiers, which may result
from such works due to landscape treatments, removal of open drains and stagnant water,
reduced property flooding, removal of dust,

e. Impact on any community facilities that may derive a special benefit from the works.

Where properties with special benefits have been excluded from the scheme, these factors
should be applied consistently to those properties, wherever relevant.

When estimating the level of community benefit associated with the construction of a road, a
Council should take account of:
a. The primary purpose for which the road is being constructed,

b. Actual and expected usage of the constructed works, with a possible exception where the
users are accessing or servicing properties with special benefits,

c. Expected impacts on projected road usage from factors such as growth, major
development or traffic generators that are located outside of the scheme works,
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39.

40.

41.

42.

43.

44.

45.

d. Road function/classification and subsequent design standards and the extent that those
standards are influenced by the degree of community usage of the works over and above
that, may be attributed to properties within a scheme,

e. Extent of other works such as bicycle lanes and parking lanes, increasing the standard
above that that would normally apply if only providing local property access.

DRAINS

In drainage schemes or works involving drainage infrastructure the key criteria for assessing
total special benefits, includes an assessment of discharge and protection benefit to
properties. This may relate to properties included in the scheme as well as properties not
included in the scheme.

Factors that may be considered to provide a community benefit include improved drainage
capacity, improved environment amenity due to such matters as water quality, reduction in
erosion, reduction in flooding and improved health and hygiene.

Service Schemes

Service schemes are schemes that provide a particular service or bundle of related services
that provide a special benefit.

Benefits to be taken into account in service schemes are primarily the special benefits to the
direct users of the services. When estimating total special benefits and any community
benefits for service schemes, the following consideration may apply:

a. Who requested the service and what is its primary purpose?

b. Which group of people might be reasonably expected to pay for the service if it were
commercially available?

RETAIL PROMOTIONS

Where services are provided for purpose of promoting or supporting business activities, such
as in retail centres or shopping strips, the affected businesses would frequently be
considered to be the main, or sole, beneficiaries. This will be particularly appropriate where
the scheme has been proposed by business associations and the services are tailored to the
needs of the affected businesses.

Any benefits for customers of the businesses that are included in the scheme would normally
be included in the total special benefits to those businesses, in accordance with paragraph
23.b.

SERVICES GENERALLY AVAILABLE

Special rate and charge schemes are not generally used for services that are generally
available to other people. This is because special rates and charges are only applicable
where there is a special benefit.
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46.

47.

48.

49.

50.

51.

However, there may be cases where a higher level of service is required for a particular area
or group of properties and it may be appropriate to levy a special rate or charge. This might
apply, for example, where ratepayers require maintenance of the road adjoining their
properties at a higher standard than is generally provided for roads of a similar type and
classification.

In such cases, it is important to ensure that the special rate or charge does not apply to the
portion of the service that is generally available to other people. Therefore, the calculation of
the maximum total levy, the total cost and the benefit ratio should be restricted to that part of
the service that is over and above the level of service generally available to other people.

Special Purpose Fund Schemes

Special purpose fund schemes are where the monies raised by the rate or charge go into a
fund to be used for a specified purpose. In these schemes, the precise services and/or works
are not fully specified in advance and a process is therefore established to allocate the funds
raised. An example of this type of scheme could be a shopping centre promotion scheme,
where a council directs and empowers a committee to allocate the funds.

Particular care should be taken when defining the purpose of special purpose fund schemes
as the calculation of the maximum total levy, the total cost and the benefit ratio need to be
based on the defined purpose.

When estimating total special benefits and any community benefits a council should consider
the defined purpose of the scheme. It should also take account of advice in this guideline
relevant to the types of works or services proposed or planned under the scheme.

It is essential that any funds raised under a special purpose fund scheme are utilised fully in
accordance with the defined purpose of the scheme.
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9.3.2 Tender for Contract No. 21/22-26: 2021-22 Predictive Modelling Software

Author: Manager Asset Planning
Responsible Director: Director Community & Planning

EXECUTIVE SUMMARY

Council is seeking to procure a predictive modelling software that fully integrates
with Council’s current Asset Information Management System (AIMS), “CONFIRM”
and outsourced management service for a 12-month period, with an option for two
one-year extension. This service will provide Council access to advanced asset
management software and the technical resources required to manage complex
asset class data.

A selected company will assist Council to undertake asset predictive modelling to
develop its capital renewal program. Prediction modelling and capital works
programs will be delivered using a standard industry advanced asset management
system which optimises the long-term renewal, displays consequences and
produces a ten-year recommendation for multiple renewal treatments.

Through public advertisement in local and state newspapers, Council invited
tenders for the services under Contract No. 21/22-26, for the Provision of Predictive
Modelling Software and Management Services. Three Consultants submitted
tenders for the service. These tenders have been assessed and evaluated by
Council Officers and a summary of results is shown in the tables 1 and 2 below.

RECOMMENDATION
That Council:

1. Receives and notes the outcome of the tender assessment process
for Contract No 21/22-26 for the Provision of Predictive Modelling
Software & Management Services;

2. Awards the tender for Contract No 21/22-26 for the Provision of
Predictive Modelling Software & Management Services to Assetic
Australia Proprietary Limited for a total amount of $80,000 + GST;

3. Authorises officers to advise the unsuccessful tenderers;

4, Authorises the Chief Executive Officer or her delegate to execute the
Contract by signing and affixing with the Common Seal of Strathbogie
Shire Council;

5. Note that services will commence early January 2022; and

6. Authorise the Chief Executive Officer to approve up to and including
two single year extensions if required only upon the recommendation
from the Director of Corporate Operations, for the value of the
management service required.
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9.3.2 Tender for Contract No. 21/22-26: 2021-22 Predictive Modelling Software (cont.)

PURPOSE AND BACKGROUND
Purpose
Council is seeking the provision of an asset life cycle modelling solution that
interfaces with CONFIRM that supports development of forward financial programs,
a variety of multi-year forecasts and capital planning, in line with: -

e VAGO requirements,
Local Government Act 2020,
Victorian Government Asset Management Accountability Framework,
Australian Accounting Standards and
International Infrastructure Management Manual (IIMM) and ISO 55000 —
Asset management.

Background
Current prediction modelling for Council’s assets, developed through utilising the

Moloney AIMS, provides Council with an Asset Condition Index to determine its
annual renewal expenditure. Given the high cost of maintaining Assets, it is
believed an advanced optimisation strategy, targeting specific Multi-Criteria
Analysis (Council Plan Fit / Risk Reduction Assessment / Environmental Impact
Reduction / Community Impact Assessment) and specific defects, is a more
productive method for planning and delivering asset works than using an index
score system (0-10) that assumes a fix worst first is the best approach.

The 1SO 55000 standard for Asset Management states that the effective control
and governance of assets by organisations is essential to realise value through
managing risk and opportunity, in order to achieve the desired balance of cost, risk
and performance.

Strathbogie Shire must understand asset condition, risk, and life cycle costs of its
assets to improve asset renewal decision making and achieve sustainability in
community asset performance. Council faces the challenge of managing the on-
going deterioration of numerous assets, utilised to supply services. Council has
many asset types with different time scales of deterioration, being affected by a
vast array of environmental and operational context and having differing impacts
on the operations and budgets.

This report seeks Council approval of the recommendations on Tender Evaluation
process for Contract No 21/22-26 for the Provision of Predictive Modelling Software
and Management Services, and to award the contract to the highest scoring
tenderer as detailed in this report.

TENDER PROCESS

The public tender was released on https://www.eprocure.com.au/strathbogie/
website on the 29" October 2021. The tender was advertised in Saturday’s The
Age newspaper (state-wide reach), and Shepparton News in the week following
release.

The public tender was open for submissions for 27 days in total. By the close of
tenders at 4.00pm on 24" November 2021, three tender submissions had been
received.


https://www.eprocure.com.au/strathbogie/
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9.3.2 Tender for Contract No. 21/22-26: 2021-22 Predictive Modelling Software (cont.)

All tender submissions were accessed for their compliance including the contractual
terms and conditions and the requirements of the response schedules, and all
tender submissions were deemed conforming, albeit one tenderer failing to provide
adequate detailed information, including price.

Table 1 below lists the tenders that were received at the close of the advertised
tender period.

Table 1: Tender Submissions Received
(in Alphabetical Order)
Assetic Australia Proprietary Ltd

CountERPart Solutions Pty Ltd
iEngineering Australia Pty Ltd

Table 2 below lists the tender offer (excluding GST) at the close of the advertised
tender period.

Table 2: Tender Offers Received (excl GST
Tender Offers Received at Close of Tender Period (excl GST) in

lowest to highest order
$80,000

$103,500
Price not submitted

Panel Assessment Process

In accordance with Council’s Procurement Policy, the evaluation panel and
evaluation criteria weightings were determined prior to release of the Tender
documentation. The evaluation panel members were nominated prior to release of
the tender submissions for evaluation. The panel signed ‘Conflict of Interest’
statements prior to the evaluation panel viewing the submitted tenders.

The Tender Evaluation Panel members were made up of the following Strathbogie
Shire Council staff members: -

1. Director Community & Planning

2. Manager Asset Planning

3. Technical Officer — Asset Planning

The principle that underlies the awarding of all Council contracts is that a contract
is awarded on the basis of providing the overall Best Value, offering the most
benefit to the community and the greatest advantage to Council.

Strathbogie Shire Council mandates 60% weighting on submitted tender pricing,
ensuring that pricing is prioritised in the tender evaluation decision. A tenderer
must provide good qualitative submissions to be successful.
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9.3.2 Tender for Contract No. 21/22-26: 2021-22 Predictive Modelling Software (cont.)

The tenders were assessed and evaluated against the following criteria and
weightings:

Tendered Price (60%)

This criterion measures the price only — either lump sum or unit rates —
submitted by the tenderer. In accordance with Council’'s Procurement
Guidelines, a price weighting of 60% is applied, unless a Council exemption
is sought.

All submissions were given a weighted score for their submitted price based
on a comparative assessment of pricing for all tenders. The comparative
assessment awards the highest evaluation score (60%) to the lowest priced
tender submission. The subsequent tender submissions received reduced
evaluation scores based on the percentage difference between them and
the lowest priced tender.

Capability, Capacity, Experience, Personnel CVs, Technical brief and
compliance (30%)

Due to the high level of technical skills required to provide this service, a
weighting of 30% was allocated to this criterium.

Local Content, Strathbogie Shire Regional Benefit, Social Procurement
(10%)

In accordance with Procurement Guidelines and being consistent with value
for money principles, where different products are of comparable price,
quality and equivalent value can be sourced either locally or regionally;
preference will be given to local suppliers. A weighting of 10% was
allocated to this tender.

TABLE 3: Evaluation Criteria

Criteria Weighting (%)
Price 60
Capability, Capacity, Experience, Personnel CVs, Technical 30
brief and compliance
Local Content, Strathbogie Shire Regional Benefit, Social 10
Procurement

Total 100

ISSUES, OPTIONS AND DISCUSSION

Evaluation Moderation Process

The purpose of the moderation meeting is to discuss and moderate scoring
discrepancies larger than three points and to raise any concerns and/or queries
that may need to be put to the tenderers prior to recommending the preferred
Tenderer.
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9.3.2 Tender for Contract No. 21/22-26: 2021-22 Predictive Modelling Software (cont.)

The Tender Evaluation Panel individually reviewed all tender submissions in detalil
and assessed tenderers submitted schedules and attachments against the
evaluation criteria. The Moderator (Procurement & Tender Officer) averaged the
scores and highlighted scoring discrepancies larger than three (3) points. On
Tuesday 30" November 2021, the Panel members and the Moderator met for the
tender moderation meeting.

Panel Assessment Summary

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that Priority is to be given to achieving the best outcomes for the
municipal community, including future generations.

At the completion of the tender evaluation process, Assetic Australia Proprietary
Limited attained the top ranking with a total score of 85.50%.

Assetic’s tendered price is the lowest tendered price and they performed well within
the qualitative assessment. The Tender Evaluation Panel was therefore satisfied
that their tender represents the best value outcome for Council.

The company is based in Melbourne Victoria. They have 14 years of experience
in Strategic Asset Management and facilitation of Asset Management Policy,
Strategy and Plans. Assetic have undertaken similar services to Greater
Shepparton City Council, Shire of Campaspe and Mansfield Shire Council,
including another eight Victorian municipalities. They have demonstrated their
capability and capacity in their tender submission to complete the required services
as specified in the tender documents.

COMMUNITY ENGAGEMENT

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the municipal community is to be engaged in strategic planning
and strategic decision making.

The matter under consideration did not warrant a community consultation process
at this time.

POLICY CONSIDERATIONS

Council Plans and Policies

The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan.

This report is consistent with the Strathbogie Shire Council Procurement Policy.

Council Plan 2021-25:

Strategic focus area 2: Live. Access. Connect.
Goal 2 — Our people are places are connected.
Key Strategy — Our integrated service and infrastructure planning enables
Council to adapt to and meet changing needs and a growing population.

Asset Management Strategy
Ensure the Shire’s infrastructure enhances efficiency for people and
freight movement, service delivery and community amenities.



Strathbogie Shire Council Page 252 14/12/21
Council Meeting Agenda

9.3.2 Tender for Contract No. 21/22-26: 2021-22 Predictive Modelling Software (cont.)

Regional, State and National Plans and Policies
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that regional, state and national plans and policies are to be taken into
account in strategic planning and decision-making.

The regional, state and national plans or policies relevant to the report are as
follows: -

e Asset Management Accountability Framework (AMAF) — Victorian
Department of Treasury and Finance

e The Local Government Act 1989 & 2020 (“Act”) sets out the role, purpose,
responsibilities and powers of local governments, including the provision of
significant long life infrastructure

e The Council Plan, which includes Council’s long term strategic objectives
and vision for the future. The Council Plan is further supported by a long
term financial plan and asset management plans to help ensure sustainable
service delivery.

LEGAL CONSIDERATIONS

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that Council decisions are to be made and actions taken in accordance
with the relevant law.

The recommendation has no legal or statutory implications which require the
consideration of Council.

Conflict of Interest Declaration

All officers, and/or contractors, involved in the preparation of this report have signed
a written declaration that they do not have a conflict of interest in the subject matter
of this report.

Transparency
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the transparency of Council decisions, actions and information is
to be ensured.

It is considered that this report meets Council’'s Procurement Policy which ensures
transparency in the process.

Decisions made by Council will be: -
e undertaken in accordance with the Act and the Governance Rules;
e will be conducted in an open and transparent forum with information
available via Council reports,

Council meetings will be open to the community or can be viewed on the livestream
(and available as a recording) unless closed for reasons permitted by s.66(2) of
the Act.
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9.3.2 Tender for Contract No. 21/22-26: 2021-22 Predictive Modelling Software (cont.)

FINANCIAL VIABILITY CONSIDERATIONS
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the ongoing financial viability of the Council is to be ensured.

The operational budget allocation for 2021-2022 (condition assessments) is $
140,000, where $58,000 has been allocated for Roads and Bridges assessments,
which will allow for the implementation of the Predictive Modelling Software and
Management Services without impacting the current budget.

SUSTAINABILITY CONSIDERATIONS

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the economic, social and environmental sustainability of the
municipal district, including mitigation and planning for climate change risks, is to
be promoted.

Economic
The Predictive Modelling will determine the need and timing of preventative or
remedial action to prevent loss of service or economic loss.

Social

The Predictive Modelling will optimise capital and maintenance expenditure based
on the social value of avoiding a failure, while achieving the best possible asset
service level and condition outcomes.

Environmental

The Predictive Modelling can consider specific local environmental conditions for
its development in identifying suitable predicitive parameters for deterioration
trends.

Climate change
Part of the service provided will be the ability to model the effects of climate change
and resilience planning on deterioration rates.

HUMAN RIGHTS CONSIDERATIONS

The Charter of Human Rights and Responsibilities Act 2006 is a consideration
when reporting to Council. The author of this report considers that the
recommendation does not limit any human rights under the Victorian Charter of
Human Rights and Responsibilities Act 2006.

CONCLUSION

By utilising this software solution and services, Council shall be able to develop
asset management plans using financial optimisation and support the development
of funding models to showcase how service levels can be maintained using
optimised funding across various asset types.

Council invited tenders for Contract No. 21/22-26, for the Provision of Predictive
Modelling Software and Management Services. The submitted tenders were
sought and evaluated strictly in accordance with the Council’s Procurement Policy
and against the provided brief and specifications. It is proposed that Council
endorses the recommended contract for the Provision of Predictive Modelling
Software and Management Services to Assetic Australia Proprietary Limited.
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9.3.2 Tender for Contract No. 21/22-26: 2021-22 Predictive Modelling Software (cont.)

ATTACHMENTS
Appendix 2: Tender Evaluation for Contract No. 21/22-26, for the Provision of
Predictive Modelling Software and Management Services — CONFIDENTIAL
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9.4

CORPORATE

9.4.1 Review of Audit and Risk Committee Charter

Author: Director Corporate Operations

Responsible Director: Director Corporate Operations

EXECUTIVE SUMMARY
As part of its Work Plan, Council’s Audit and Risk Committee is required to review
its Charter and this was done at the Committee’s meeting of 21 September 2021.

Several amendments to the Charter are recommended which have been

incorporated in the attached document:

e 3.2 - note that Councillor member term to expire at Annual Statutory Council
meeting; and

o Reference to Local Government Act 2020 Section 40(2) to include Report to
Audit and Risk Committee on reimbursement of Councillor expenses

Discussion also occurred on the process for authorisation of Chief Executive Officer
expenses to ensure oversight and transparency.

RECOMMENDATION

That Council endorse changes to the Audit and Risk Committee Charter
as proposed by the Committee.

PURPOSE AND BACKGROUND

The purpose of this report is to seek Council endorsement of amendments to the
Audit & Risk Committee Charter (the Charter) as proposed by the Audit and Risk
Committee.

ISSUES, OPTIONS AND DISCUSSION
Having reviewed the Charter, the Audit and Risk Committee recommend the
following changes, which have been incorporated in the attached document:

e 3.2 - note that Councillor member term to expire at Annual Statutory
Council meeting

o Reference to Local Government Act 2020 Section 40(2) to include
Report to Audit and Risk Committee on reimbursement of Councillor
expenses

Discussion also occurred on the process for authorisation of Chief Executive Officer
expenses but it was noted that Chief Executive Officer does not have a Council
Credit Card and there is a separate process whereby the Director Corporate
Operations and Executive Manager Governance and Customer Service review any
Chief Executive Officer costs, none of which have been sought to date.
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9.4.1 Review of Audit and Risk Committee Charter (cont.)

COMMUNITY ENGAGEMENT

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the municipal community is to be engaged in strategic planning
and strategic decision making.

Community Engagement is not considered necessary in respect of this matter.
POLICY CONSIDERATIONS

Council Plans and Policies

Strategic Focus Area 6
Accountable.Transparent.Responsible
Strategies

e Achieve the highest level of good governance across the organisation and
as an elected Council

o Be accountable for the decisions we make and the quality of service we
deliver

e Maximise public transparency and accountability around our performance
and decision making processes

LEGAL CONSIDERATIONS
Under the Local Government Act 2020 Council is required to maintain an Audit and
Risk Committee.

Conflict of Interest Declaration

All officers, and/or contractors, involved in the preparation of this report have signed
a written declaration that they do not have a conflict of interest in the subject matter
of this report.

Transparency
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the transparency of Council decisions, actions and information is
to be ensured.

The Audit and Risk Committee provides an oversight role over Council’s activities
ensuring a level of transparency.

FINANCIAL VIABILITY CONSIDERATIONS
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the ongoing financial viability of the Council is to be ensured.

There are no budget impacts arising from this proposal, other than what is already
budgeted.
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9.4.1 Review of Audit and Risk Committee Charter (cont.)

SUSTAINABILITY CONSIDERATIONS

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the economic, social and environmental sustainability of the
municipal district, including mitigation and planning for climate change risks, is to
be promoted.

An active Audit and Risk Committee assists in ensuring the sustainability of Council
in a range of forms.

INNOVATION AND CONTINUOUS IMPROVEMENT
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is the pursuit of innovation and continuous improvement.

By providing independent oversight Council’'s operations, the Audit and Risk
Committee assists in achieving Continuous improvement to Council’s processes.

COLLABORATION

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that collaboration with other councils, levels of government and
statutory bodies is to be sought.

Collaboration with external bodies was not considered necessary on this occasion.

CONCLUSION

As part of its Work Plan Council’s Audit and Risk Committee is required to review
is Charter and this was done at the Committee’s meeting of 21 September 2021.
Following this review, it is considered that the proposed amendments strengthen
the Audit and Risk Committee Charter.

ATTACHMENTS
Attachment 1: Revised Audit and Risk Committee Charter



Strathbogie Shire Council Page 258 14/12/21
Council Meeting Agenda

ATTACHMENT 1.

s

Stri!_ H}_ngle

AUDIT & RISK COMMITTEE CHARTER

Ldoptad by Councll 14 Decembar 2021

Sirambogie Shire Councl Audil & Risk Commiliee Chaner  Adogied oy Coundl: 14 Degembesr 202
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Strathbogie Shire Council has established an Audit and Risk Committee (the
Committee) in compliance with section 53(1) of the Local Government Act 2020 (the
Act).

1 Purpose

Council is committed to good governance, public transparency and accountability to its
community. The Audit and Risk Committee is established to achieve the Overarching
Govemance Principles of the Local Government Act 2020 (the Act) and has a focus on
strengthening Council’s govermnance and risk management frameworks, monitoring the
onganisation’s financial management and to help drive continuous improvemesnt.

The Committee is designated as an advisory committee under section 53(2) of the Act and
does not have any delegated powers, executive powers, management functions or
delegated financial responsibilities.

The Commitiee’s role is to:

- monitor compliance of Council policies and procedures with the overarching
governance principles the Act, its regulations and any Ministerial directions, other
relevant laws and regulations

- maonitor Council financial and performance reporting

- monitor and provide advice on risk management and fraud prevention systems
and controls

- oversee intemal and external audit functions

. monitor the achievement of the highest standards of corporate governance
including monitoring compliance with Council’s Code of Conduct.

The Committee will engage with management in a constructive and professional manner in
discharging its responsihilities and formulating its advice to the Council.

The Committee operates to advise the Council on how best to fulfil its responsibilities and
facilitate decision making by providing a forum for improving communication between the
Council members and senior management, finance, nsk and compliance managers, intemal
auditors and external auditors.

2 Authority
The Council authorises the Committee, within its responsibilities, to:
- perform its activities within the scope of this Charter

- obtain any information it requires from any Council, management or other
external party (subject to any legal obligation to protect information)

. discuss any matters with the Victorian Auditor General's Office (WAGQ), or other
external parties (subject to confidentiality considerations)

- request the attendance of any official, including Councillors and Council Officers,
at Committee meetings

- obtain legal or other professional advice at the entity’s expense, as considered
necessary to meet its responsibilities

- seek resolution on any disagreements between management and the extemal
auditors on financial reporting

=  seek resolution of any disagreement between management and the internal
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auditors on intemal audit recommendations.

3 Membership

The Committee is comprised of six voting members (two Councillors and four independent
external members), appointed by Council. In accordance with the Act the Members must:

- include members who are Councillors of the Council

. consist of a majority of members who are not Councillors of the Council and who
collectively have:

— expertise in financial management and nsk
— experience in public sector management

* not be a member of Council staff.

The Council will appoint the Chair of the Committee, who in accordance with section 53 of
the Act:

* must not be a Councillor
* must not be a member of Council staff.

In the absence of the Chair, the Committee will elect a temporary Chair for the meeting from
the remaining independent members who are present.

Yoting members of the Committee will act in accordance with the Councillor Code of
Conduct.

3.1 ©Other Commitiee attendees

The Council or Council Officers, Chief Executive Officer, Director Corporate Operations,
Execuiive Manager Governance & Customer Service, Manager Finance, Risk Coordinator or
other management representatives may attend meetings as advisers or observers but will
not bhe members of the commitiee.

A representative(s) of the VAGO will be invited to attend meetings of the Commities as an
obsenver and to build a constructive and open relationship with the Office. Such a
representative will be required to act in accordance with the govermnance principles in
addition to the ohligations of confidentiality (Section 1258) and conflict of interest (Part 6,
Division 2) as outlined within this Charter and the Act.

A representative(s) of the appointed intemal audit contractor will he invited to attend
meetings of the Committee, as an observer. Such a representative will be required to act in
accordance with the govemance principles in addition to the obligations of confidentiality
(Section 125) and conflict of interest (Part 6, Division 2) as outlined within the Act.

The Mayor of Council or Chief Executive Officer of Council and other Council Officers may
attend committee meetings, and when they elect to do so, will require copies of commitiee
papers.

3.2  Term of membership

Membership of the committes will be reviewed at least every three years by the Council with
the aim of ensunng an appropnate balance between continuity of membership, the
contribution of fresh perspectives and a suitable mix of qualifications, knowledge, skills and
experience.

Councillor members will be appointed for a one-year term of office with their term expiring at
the Statutory Meeting of Council. They may be reappointed.

The initial appointment of independent Committee members shall be for a three-year period.
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The position for an independent members) will be publicly advertised at the end of each
term. This does not preclude existing members from being re-appointed through a
competitive process.

Council may reappoint current independent members if exceptional circumsiances are
considered to exist.

Where possible, the end of the terms of Independent Members will be staggered to avoid
losing continuity in the Committee’s membership.
3.3 Induction and training

The Committee will adopt and maintain a program of induction, training and awareness-
raising for its members, with the objective of enabling the Committes to keep abreast of
contemporary developments and leading practices in relation to its functions.

3.4 Payment of a stipend

Pursuant to section 53(6) of the Act, the Council will pay a stipend to independent committea
members. This stipend will be based on a per annum amount, determined by the Council,
which will be indexed in alignment with the rate cap % each 1 July.

Once every three years the Chief Executive Officer will benchmark the stipend paid to
Independent Members against other small rural councils in the Hume region to inform the
review of stipend amounts by the Council. The first henchmarking exercise will be
undertaken at the start of the new Audit and Risk Committee’s term.

3.5 HNotice requirements

Twenty eight (28) day's written notice must be given:

« By Council to a member of its intention to propose to remove them from the
Commitiee and provide that member with the opportunity to be heard at a Council
meeting which is open to the public, f that member so reqguests

* By a committee member should they wish fo resign from the committee
s By a committee member should they not be seeking a further term.

4 Functions

In accordance with section 54(2) of the Act, the functions and responsibilities of the
Committee include:

4.1 Monitor the compliance of Council policies and procedures with the overarching
governance principles and the Local Government Act 2020 and the regulations
and any ministerial directions (section 54{2a))

4.1.1 Manitor Council processes for compliance of Council policies and procedures.

Maonitor reimbursements of expenses of Councillors and members of a delegated
committes as required under Section 40(2) of the Local Government Act 2020

4,1.2  Assessthe Council's procurement framework with a focus on the probity and
transparency of policies and procedures/processes.

4,1.3  Assess the Council’s policy framework and procedures to ensure the
embedding of the governance principles.

414 Monitor the implementation of financial management policies, including they
are aligned with the achievement of the Act’s financial management
principles.
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4.1.5

4.1.8
4.1.7

4,18

Review the CECQ Employment and Remuneration Policy Employment Matters
Paolicy annually as per section 45 of the Act.

Maonitor work by the council to mitigate and plan for climate change risk.

Maonitor the achievement of the highest standards of corporate govemance
including monitoring compliance with Council's Code of Conduct,

Feview issues relating to national competition policy and Local Government
Performance Reporting Framewaork.

4.2  Monitor Council financial and performance reporting (section 54{2h))

421

4,2.2

423

424
4,25

4.2.6

427

4,28

4,29

Review the appropriateness of the systems and procedures in place for
collecting and analysing information and data for the purposes of measuring
the performance of individual programs and activities to monitor progress in
implementing the Council Plan and Community Vision.

Feview management's processes for ensuring and monitoring compliance
with legislation and other requirements on the extermal reporting by the
Council of financial and non-financial information, performance reporting
under the Act, and other relevant legislation.

Assess whether a comprehensive process has been established for the
purposes of legislative disclosure reporting reguirements.

Assess internal confrol systems covering the public release of information.

Assess any changes to Council’s accounting policies and procedures and the
methods of applying them, with the input of management, extemal and
internal auditors, ensuring that they are in accordance with the stated financial
reporting framewaork.

Review the appropriateness of accounting policies and disclosures to present
a true and fair view.

Feview the financial reporting provided to Council and maonitor the financial
performance and sustainahility of Council.

Assess reports from intemnal and extemal auditors that make
recommendations ahout the quality of financial reports such as actual and
potential material audit adjustments, financial report disclosures, non-
compliance with legislation and regulations, internal control issues.

Recommend to the Council whether the financial repaort including the
performance statement section of the Annual Report should be approved
hazed on the Commities's assessment of them.

4.3 Monitor and provide advice on risk management and fraud prevention systems
and controls (section 54(2c))

4.3.1

4.3.2

4.3.3

434

Maonitor the implementation of the Risk Management Strategy and progress in
managing risk identified on the Risk Register priorities. The progress against
these documents will be reported to the Committes at each meeting.

Feview and recommend enhancements to Council’s policy for the oversight
and management of business risks.

Feview management's overall risk profile, risk management framework and
implementation strategy and advise Council of any concems regarding the
appropriate resourcing of the required actions.

Receive regular risk reports, which:
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44

4.3.5

4.3.0
4.3.7

4.3.8

4.3.9

4.3.10

4311

« provide an overview of management of each strateqgic risk by strateqic
risk owners

= dentify key risks, the status and the effectiveness of the risk
management systems to ensure that identified risks are monitored and
new risks are identified, mitigated and reported.

Assess Council processes for management’s identification and control of
material risks, including business, financial and legal compliance risks in
accordance with Council's identified tolerance for nsk particulary in the
following areas:

« potential non-compliance with legislation regulations and standards and
Council’s policies

s« important accounting judgements or estimates that prove to be wrong
+ |ifigation and claims
« fraud and theft

« significant business risks recognising that responsibility for general or
specific risk areas, for example, environmental risk, occupational health
and safety, and how they are managed by the Council.

Assess adequacy of Council process to manage insurable nsks.

Review whether the Council has a current and active husiness continuity plan
and disaster recovery plan which is tested periodically as determined by the
plan.

Ascertain whether fraud risks have been:

identified, analysed, evaluated, have an appropriate treatment plan which
has been implemented, communicated, monitored and there is regular
reporting and ongoing management of fraud risks

included in the assessment of the risk profile of the Council and have
heen appropriately addressed.

Receive summary reports from management on all suspected and actual
frauds, thefts and material breaches of legislation, ensuning reporting to the
Council and/or relevant authorities.

Monitor the Council's fraud prevention and detection framework, including any
action taken with respect to actual and suspected instances of fraud.

Monitor management's efforts to create and maintain a strong intemal confrol
environment, including the design and implementation of anti-fraud strategies
and programs, conduct of fraud awareness seminars or training courses o
increase staff awareness of activities that amount to fraud.

Owersee internal audit function (section 54(2d))

441

4.4.2

4.4.3

Review the Internal Audit Charter regularly to determine that it provides an
appropriate functional and organisational framework to enable Council’s
internal audit function to operate effectively and without limitations.

Recommend to Council the appropriate method for the provision of the
intermal audit function including the evaluation criteria and the appointment of
the contractor.

Maonitor the performance and ongoing effectiveness of the confractor, which
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4,44

4.4.5

4.4.6

4.4.7

4.4.8

449

4.4.10

4411
4412

can include making a recommendation to Council to terminate the contractor
should performance not meet the standards set out in the contract.

Monitor the implementation of a three-year internal audit improvement plan.
The progress against this plan will be reported to the Committee at each
meeting.

Review the allocation of intemal audit resources through the Strategic Annual
Internal Audit Plan, against Council’s Audit Universe, 3-year Audit Plan,
Assurance Map and Council's strateqic risks.

Assess if there has been any obstruction to the work reported through to the
Committee.

Review the planning and scope for each intermal audit to ensure that the audit
objectives and scope are fit for purpose.

Provide the opportunity for Commitiee members to meet with the internal
auditors without management being present.

Review the reporting on completed internal audits, seeking clarification
through critical analysis to assure the Committes that management is
responding adequately to the findings and key risks are mitigated.

Monitor the progress of the strategic annual intemal audit plan and waork
program and consider the implications of intermal audit findings for the control
and operating environment.

Maonitor the implementation of intermal audit’s findings and recommendations.

Require Internal Audit contractor to conduct periodic testing of whether audit
actions reported as completed by management have been effectively
implemented.

4.5 Oversee external audit function (section 54(2d))

4,51

4,5.2

4.5.3

454

4,5.5

4.5.6

4,5.7

4.5.8

Seek information from the external auditor to outline the external audit plan
including proposed audit strategies and how they might relate to identified risk
areas, discuss audit results and consider the implications of the external audit
findings faor the control environment.

Ask the external auditar if there have been any significant resolved or
unresolved disagreements with management.

Maonitor and critique management’s response to the external auditor's findings
and recommendations.

Sight all representation letters signed by management and consider the
completeness and appropriateness of the information provided.

Provide the opportunity for committee members to meet with the external
auditor andfor officers of the VAGO as the nead arises without managemeant
heing presant.

Maintain an awareness of local govermnment performance audits undertaken
by the VAGD and ensure recommendations are brought to the attention of the
Council for actionfimplementation where appropriate.

Provide advice to management on action to be taken on sianificant issues
raised in relevant VAGO reports or better practice guides.

Provide feedback to the VAGO on draft strategies, reports and opportunities
for improvement.
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4.6 Monitor internal controls

4.6.1 Review the effectiveness of the Council's internal control system with
managemeant and the intemal and extermnal auditors.

4.6.2 Assess whether management has controls in place for unusual types of
transactions and/or any potential transactions that might carry more than an
acceptable degree of risk.

4,6.3 Should the need arise, meet periodically with key management, intemal and
external auditors, and compliance staff, to understand and discuss any
changes in the Council's control environment.

4.7 Monitor compliance with relevant laws and regulations

4.7.1 Monitor Council's processes regarding compliance with legislation and
requlations.

4.7.2 Comply with legislative and regulatory requirements imposed on audit
committee members, including not misusing their position (section 123 of the
Act) to gain an advantage for themselves or another or to cause detriment to
the Council and disclosing conflicts of interest (section 125 of the Act)

4.7.3 Monitor ethical standards and related party transactions by determining
whether the systems of control are adequate.

5 Authority of the Committee

The Committee does not have any delegated powers from Council or any delegated financial
responsibilities.

All recommendations of the Committee shall be referred to the Council for review and noting,
other than the:

A three-year Internal Audit Plan

. planning and terms of reference for intemal audits that do not require the
approval of the Council

- managemeant responses to audit recommendations arising from Internal Audit
Reports.

The Committee has the authaority to review the Annual Financial Statements and
Ferformance Statement and provide advice to the Council. The Committee can recommend
to Council its approval ‘in principal’, the signing of the Annual Financial Statements and
Performance Statement.

6 Evaluating the Committee’s Performance

6.1 Annual Committee Performance Report

The Committee will undertake an annual assessment of its own performance against the
Audit and Risk Committee Charter in accordance with section 54(4a) of the Act. This
assessment will be reported in accordance with section 8 of this Charter.

The Chief Execufive Officer will assist the Commitiee in underiaking a broader 360 degres
self-assessment of its performance every three years. This review will invite feedback from
the Council, each Committee member, Council's Executive Leadership Team, Council's
appointed Intemal Auditors, the VAGO, and any other relevant stakeholders. The self-
assessment will he reported through the Annual Commitiee Performance Report.
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6.2 Review of Independent Member's performance if seeking additional terms

The Chair, in conjunction with the Chief Executive Officer, will underiake formal reviews of
the performance and independence of Independent Members in the event that the member
wishes to seek reappeintment for an additional term in response to expressions of interest
heing called from the wider community for the Committee vacancy.

7 Reporting

7.1  Annual Committee Performance Report

The Committee will prepare an Annual Commitiee Performance Report that includes an
assessment of the Committee's perfiormance against the Audit and Risk Committee Charter
in accordance with Section 54(4a) of the Act. This report will be provided to the Chief
Executive Officer for presentation to Council in accordance with Section 54(4h) of the Act.
This report will be made available to the public via Council's website.

The Chair of the Committee, or a representative on behalf of the Committes, will present this
Annual Committee Performance Report to an informal Councillor brigfing prior to the report
heing presented to Council.

7.2 Biannual Audit and Risk Report

The Committee will prepare a hiannual audit and risk report that describes the activities of
the Audit and Risk Committee and includes the Committee’s findings and recommendations
in accordance with section 54(5a) of the Act, along with the agreed actions. This report will
he provided to the Chief Executive Officer for reporting to Council twice a year in July and
January.

The Chair of the Committee, or a representative on behalf of the Committee, will present the
Annual Intermal Audit Plan to a Councillor Briefing prior to commencement of the financial
VEear.

8 Administrative Arrangements

g.1 Meetings

The Committee must mest at least every quarter. One or more additional meetings may be
held to review the Council’s annual financial statements and performance statement, orto
meet other responsibilities of the committes.

All committee members are expected {o attend each meeting, in person or via tele-or-video
conference. Failure to attend a meeting may result in non-payment of members fees for the
associated quarter but this will be at the discretion of the Chief Executive Officer and
Committee Chair.

The Chair has discretion to decide if a meeting will be held following the receipt of a request
by another Independent Member, internal auditor or the VAGO.
8.2 Planning

The Committee will develop a forward meesting schedule that includes the dates and location
for each meeting for the forthcoming year.

In accordance with section 54(3) of the Act the Committee will develop an annual work
program that includes the timing of reporting for all of the responsibilities outlined in this
Charter.
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8.3 Cuorum

A quorum will consist of a majority of Committee members, with 2 minimum of 2 independent
members and 1 Councillor. The quorum must be in attendance at all times during the
meeting. If a quorum cannot be achieved at the commencemeant of the meeting, or
maintained during a meeting, the Chair will call a meeting at the earliest possible time to deal
with the unfinished business on the agenda.

g4 Minutes and Agendas

In accordance with section 54(6a) of the Act, the CEO will appoint a Council Officer to
provide support to the Commitiee to ensure:

. the agenda for each meeting is approved by the Chief Executive in consultation
with the Committee Chair

. the agenda and supporiing papers are circulated, at least one week before the
meeting

. the minutes of the meetings are prepared and maintained.

Minutes must be reviewed by both the Chief Executive Officer of Council and the Committes
Chair and circulated within two weesks of the meeting to each member and committes
ohservers, as appropriate.

In alignment with the Meeting Procedure Local Law (to be replaced by the Govermnance
Rules by 1 September 2020), Public Transparency principles and Govermnance principles in
the Act, summary minutes from each Committee meeting are to be presented to Council for
review and noting after each Commitiee meeting summarising progress, matters discussed
and any issues the Committee wishes to share with all Councillors.

Internal audit reports and external audit reports will not be made public unless a
recommendation from the Committes is passed by Council to do so.

Pursuant to section 54(60) of the Act, the Chief Executive Officer is required to table reports
upon reguest by the chairperson of the Audit and Risk Committee.

9 Conflicts of Interest

Committee recommendations must be transparent and accountable, protect the public
interest, maintain the integrity of the Committee and Council and enable the public to be
confident that the Committee is performing its duties property.

If a conflict of interest exists, it must be declared and managed.

Division 2 of Part 6 of the Local Government Act 2020 applies to Independent Members in
the same way it does to members of any delegated Committee. An independent member
has a conflict of interest if they have:

- a general conflict of interest within the meaning of section 127 of the Act
- a material conflict of inferest within the meaning of section 128 of the Act.

Commitiee members are required to provide written declarations relating to their material
personal interests to the Chair by completing Council's Conflict of Interest Form. This
declaration and information will he forearded by the Chair to the Executive Manager,
Govemance & Customer Service for review and recording.
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External members should consider past employment, consultancy arrangements and related
party issues in making these declarations and the Council, in consultation with the Chair,
should be satisfied that there are sufficient processes in place to manage any real or
perceived conflict.

At the beginning of each committee meeting, members will be required to declare any
material personal interests that may apply to specific matters on the meeting agenda.

Where the Independent member believes, after consultation with the Chair, that the conflict
cannot be appropriately managed the member must leave the meeting prior to any
discussion or debate on the matter in which they have declared an interest.

The time of exit will be noted in the minutes, along with the reason for the Independent
Member's temporary absence from the meeting. The Chair will ask for the Independent
Member to re-join the meeting when the matter has been finalised. The time of re-entry to
the meesting will be noted in the minutes.

The Chair is also responsible for deciding if he/she should excuse themselves from the
meeting or from the commitiee's consideration of the relevant agenda itemi{s).

If a quorum cannot be maintained due to declarations of conflict of interest, the provisions of
clause 24 of the Strathbogie Shire Govemnance Rules will apply.

10 Misuse of Position

Section 123 of the Local Government Act 2020 applies to Independent Members in that the
Independent Member must not intentionally misuse their position -

a to gain or attempt to gain, directly or indirectly, an advantage for themseslves or for
any other person

h to cause, or attempt to cause, detriment to the Council or another person.

11 Confidential Information
Section 125 of the Local Government Act 2020 applies to Independent Members and the
reguirements include:

(1) Unless subsection (2) or (3) applies, a person who is, or has been, an Independent
Member must not intentionally or recklessly disclose information that the person
knows, or should reasonably know, is confidential information.

(2) Subsection (1) does not apply if the information that is disclosed is information that
the Council has determined should be publicly available.

(3] A person who is, or has been, an Independent Member may disclose information that
the person knows, or should reasonably know, is confidential information in the
following circumstances—

(a) for the purposes of any legal proceedings arising out of this Act
(b to a court or tribunal in the course of legal proceedings
(c) pursuant to an order of a court or tribunal

(d) in the course of an intemal arbitration and for the purposes of the intermal
arbitration process

(e) in the course of a Councillor Conduct Panel hearing and for the purposes of
the hearing
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(f) to a Municipal Maonitor to the extent reasonably required by the Municipal
Manitor

() to the Chief Municipal Inspector to the extent reasonably required by the Chief
Municipal Inspector

(h) to a Commission of Inquiry to the extent reasonably required by the
Commission of Inquiry

(i) to the extent reasonably required by a law enforcement agency.

12 Recruitment

A position description for independent members will be established and maintained for each
of the four independent member positions. The position description will include a matrix
skills assessment that identifies the particular hlend of skills and experience reqguired for
each particular role.

13 Induction

Mew members will receive relevant information and briefings on their appointment to assist
them to meet their committee responsibilities.

14 Review of the Committee Charter

At least once a year the Committee will review this charter. This review will include
consultation with the Council.

Any substantive changes to the charter will be recommended by the Committes and must be
formally considered and adopted by the Council.

Mark Freudenstein , Chair Paul Ayton Dobson, Independent
Member

Alistair Thomson, Independent Member Alister Purbrick, Independent Member
Cr Paul Murray, Councillor Member Cr David Andrews, Councillor Member
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9.4.2

Investment and Cash Management Policy

Author: Senior Finance Officer
Responsible Director: Director Corporate Operations

EXECUTIVE SUMMARY
Council’s cash holdings fluctuate during the year depending on factors such as timing
of rate receipts and other income including grants, capital works programming as well
as operational expenses.

Council manages its cash flow to fund expenditure needs but also to invest funds to
greatest advantage.

There is a need for a policy to guide the investment of Council funds and to govern
such investments taking into account factors such as:

e Rate of return

e Risk profile

o Compliance with legislative and other obligations

e Other objectives of Council

RECOMMENDATION

That Council adopt the revised Investment and Cash Management Policy.

PURPOSE AND BACKGROUND

The intent of this policy is to outline Strathbogie Shire Council’s investment policy in a
document designed to provide guidance on various matters to be considered when
investing surplus funds, with the objective to maximize earning within approved risk
guidelines and to ensure security of funds.

The Investment Policy was last reviewed in 2016 and since then there have been
changes which affect its operation which include:

e The introduction of the Local Government Act 2020

¢ Changes to some government policies

¢ Increased attention to matters such as ethical investing

ISSUES, OPTIONS AND DISCUSSION
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that priority is to be given to achieving the best outcomes for the municipal
community, including future generations.

Council’s cash holdings fluctuate during the year depending on factors such as timing
of rate receipts and other income including grants, capital works programming as well
as operational expenses.
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9.4.2

Investment and Cash Management Policy (cont.)

Council manages its cash flow to fund expenditure needs but also to invest funds with
consideration of risk and at the most favourable rate of interest available to it at the
time, for that investment type, while ensuring that its liquidity requirements are being
met. While exercising the power to invest, priority is to be given to the preservation of
capital; liquidity; and the return of investment. There is a need for a policy to govern
such investments taking into account factors such as:

¢ Investments are to be performed in a manner that seeks to ensure security and
safeguarding the investment portfolio. This includes managing credit and interest
rate risk within identified thresholds and parameters;

e The investment portfolio will ensure there is sufficient liquidity to meet all
reasonably anticipated cash flow requirements, as and when they fall due, without
incurring costs due to the unanticipated early sale of an investment;

e The investment is expected to achieve a prudent rate of return that takes into
account the Council’s risk tolerance. Any additional return target set by Council will
also consider the risk limitation and prudent investment principles;

e Return on Investment. The expected return on investments will be monitored and
compared to the Annual Budget and quarterly report; and

¢ Compliance with legislative and other obligations including other key objectives of
Council as determined by Council resolution.

COMMUNITY ENGAGEMENT

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the municipal community is to be engaged in strategic planning and
strategic decision-making.

There has not been any external consultation involved in the preparation of this report
as community engagement is not considered necessary in respect of this matter.

POLICY CONSIDERATIONS

Council Plans and Policies

Strategic Focus Area 6 - Accountable. Transparent. Responsible

Associated and relevant strategies are:
e Achieve the highest level of good governance across the organisation and as
an elected Council
e Maximise public transparency and accountability around our performance
and decision-making processes
¢ Be financially responsible, achieving the greatest possible community benefit
from the programs, initiatives and services we fund

LEGAL CONSIDERATIONS

One of the overarching governance principles in section 9, part 2, division 6, part 41 of
the Local Government Act 2020 is that Council decisions are to be made and actions
taken in accordance with the relevant law.
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9.4.2 Investment and Cash Management Policy (cont.)

The Local Government Act 2020 has several provisions that are relevant as detailed
below:

Section 102 Financial policies

(1) A Council must prepare and adopt financial policies that give effect to the financial
management principles.

(2) A financial policy must include any matters prescribed by the regulations.

Section 103 Investments

A Council may invest any money—

(a) in Government securities of the Commonwealth; and

(b) in securities guaranteed by the Government of Victoria; and

(c) with an ADI; and

(d) with any financial institution guaranteed by the Government of Victoria; and

(e) on deposit with an eligible money market dealer within the meaning of the
Corporations Act; and

(f) in any other manner approved by the Minister, either generally or specifically, to
be an authorised manner of investment for the purposes of this section.

Conflict of Interest Declaration

All officers, and/or contractors, involved in the preparation of this report have signed a
written declaration that they do not have a conflict of interest in the subject matter of
this report.

Transparency

One of the overarching governance principles in section 66 of the Local Government
Act 2020 is that the transparency of Council decisions, actions and information is to be
ensured.

To ensure transparency and accountability in decision making, the adoption of the
Investment Policy will be considered in an open Council meeting.

FINANCIAL VIABILITY CONSIDERATIONS
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the ongoing financial viability of the Council is to be ensured.

Investment of Council funds is aimed at maximising returns whilst doing so in a way
that ensures investments are secure.

SUSTAINABILITY CONSIDERATIONS

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the economic, social and environmental sustainability of the municipal
district, including mitigation and planning for climate change risks, is to be promoted.

Economic
Investment of Council funds allows financial institutions to use those funds to promote
economic activity through lending to customers
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9.4.2

Investment and Cash Management Policy (cont.)

Environmental/Climate change

This relates to the issue of ethical investing and at times it is difficult and impractical to
determine the final destination of funds that Council may “lend” to a financial institution
from funds investing by Council.

The Policy contains the following provisions:

While achieving primary objectives and investment terms and diversification
requirements specified in this document, where possible, Council shall refrain from
investment in activities or in financial institutions that would conflict with Strathbogie
Shire Council’s ethical and responsible investment duty to its community.

All investment decisions will be made having regard to its impact on social, economic
and environment outcomes.

¢ Council encourages investment of its financial resources in areas which promote
human welfare, dignity and respect, and the best interests of the Strathbogie Shire
community.

e Council will avoid investments which cause injustice and suffering, infringe
fundamental human rights or cause unacceptable damage to the natural
environment.

Council recognizes that there will be occasions when companies inadvertently breach
some of the principles and where genuine efforts are made to rectify the breaches.
Council will not prohibit investment in a company where a breach of the principles, in
relation to its products or services, is immaterial; the breach may also be balanced by
other positive actions. The materiality of the breach is determined by reference to its
proportion of the company’s activities, the proportion of the industry in which the
excluded activity operates, and/or whether the activity is clearly of an egregious nature
regardless of this proportion.

If any institutions that Council has investments with come under any unethical
category, the investment will be divested as soon as practical.

Of interest is a recent article in “The Australian” which indicated that the four (4) major
banks were aiming to eliminate exposure to the coal industry by 2030. There is a
growing trend for institutions becoming more “socially aware” and having policies that
reflect that trend and expectation from community and clients.

Whilst the majority of Council investments reside in banks, which currently invest in
financial institutions, which fund fossil fuel projects , Council Commits to adopt a
positive screening approach for Council’s investment with financial institutions by
actively investing with fossil free financial institutions within the parameters of Council’s
investment policy.

INNOVATION AND CONTINUOUS IMPROVEMENT
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is the pursuit of innovation and continuous improvement.

It is considered that revised Policy improves on the previous version and aligns with
the Local Government Act 2020 and other relevant requirements.
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9.4.2

Investment and Cash Management Policy (cont.)

HUMAN RIGHTS CONSIDERATIONS
The Policy contains the following provisions:

¢ Council encourages investment of its financial resources in areas which promote
human welfare, dignity and respect, and the best interests of the Strathbogie Shire
community.

e Council will avoid investments which cause injustice and suffering, infringe
fundamental human rights or cause unacceptable damage to the natural
environment.

CONCLUSION
The report recommends adoption of an updated Investment and Cash Management
Policy

ATTACHMENTS
Attachment 1. Investment and Cash Management Policy
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ATTACHMENT 1:
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Strathbogie
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INVESTMENT
AND
CASH MANAGEMENT
POLICY

COUNCIL POLICY

Effective Date: 31/12/2021
Last Review: April 2016
Current Review: November 2021

Adopted by Council: 14/12/2021

Next Review Date: Biennially

Responsible Officer/s: | Director Corporate Operations
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Policy Statement

The Strathbogie Shire Council is committed to ensuring that its investments and cash
management meet policy guidelines for legal requirements and that financial resources are
managed in an appropriate, open and transparent manner.

Council staff who have been delegated authority to invest Council funds must ensure that all
funds invested meet the requirements as set out in this policy. Any decision must be as per
the delegation of authority and taken in full compliance with the Council’s legal obligations.

Delegation of authority is provided as per the Strathbogie Shire Council Instrument of Sub-
Delegation by the Chief Executive Officer in relation to both investing funds and authorization
limits for sending funds via Electronic Funds Transfer (EFT).

Policy Objective
Objectives:

e The primary objective of investment decisions is the security of funds by managing
exposure to risk.

o All funds are invested in accordance with legislative requirements and Council policy.

o Effective internal controls are in place to minimise investment risk and unauthorised
appropriation of Council funds.

¢ All investment transactions are appropriately authorised and documented.
Return on investment is to be achieved whilst ensuring sufficient liquidity for Council's day
to day operational commitments.

e Achieve investment diversification and achieve benchmark thresholds specified in this
document.

o Ensure investments decisions are made after having regard to Council’s ethical and
responsible investment duty to its community.

Relevant Legislation:

e Council investments will be made in accordance with Section 103 of the Local Government
Act 2020.

e Any future ministerial releases or legislative changes in relation to investments for local
government.

Suitable Investments:

e Strathbogie Shire Council will use the prudent person rule when investing funds.

o Allinvestments must be made with the judgment and care which a person of prudence,
discretion and intelligence exercises in the management of their own affairs. This
means not using speculation, and considering the probable safety of their capital and
income to be derived.

e The following types of investments will be acceptable options for Council funds:

o Cash/At-Call with Council’s main banking institution.

o Term deposits with authorized deposit-taking institutions such as licensed banks,
building societies or credit unions.

o State/Commonwealth Government bonds, debentures, or securities, treasury bonds,
treasury notes, treasury indexed bonds.
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o Bank bills.

e This Policy prohibits any speculation type investing including investing in shares that
legislation would allow under ministerial release.

¢ No foreign investments will be undertaken as part of Council’s investment portfolio.
Council must invest in financial institutions that are covered by the Australian Government
“Guarantee Scheme for Large Deposits” and “Wholesale Funds Appropriation Act 2009
(Cth)”.

Ethical and Responsible Investments

While achieving primary objectives and investment terms and diversification requirements
specified in this document, where possible, Council shall refrain from investment in activities
or in financial institutions that would conflict with Strathbogie Shire Council’s ethical and
responsible investment duty to its community.

All investment decisions will be made having regard to its impact on social, economic and
environment outcomes.

e Council encourages investment of its financial resources in areas which promote human
welfare, dignity and respect, and the best interests of the Strathbogie Shire community.

¢ Council will avoid investments which cause injustice and suffering, infringe fundamental
human rights or cause unacceptable damage to the natural environment.

Council recognizes that there will be occasions when companies inadvertently breach some
of the principles and where genuine efforts are made to rectify the breaches. Council will not
prohibit investment in a company where a breach of the principles, in relation to its products
or services, is immaterial; the breach may also be balanced by other positive actions. The
materiality of the breach is determined by reference to its proportion of the company’s
activities, the proportion of the industry in which the excluded activity operates, and/or whether
the activity is clearly of an egregious nature regardless of this proportion.

If any institutions that Council has investments with come under any unethical category, the
investment will be divested as soon as practical.

Investment Terms and Diversification:

e The following table shows allocation restrictions and investment limits. It provides current
Standard & Poor's Short-Term credit ratings per category, investment limits for the total
amount invested with each institution and investment proportions of total investment
portfolios.

Standard & Poors Individual Maximum Investment
Short-Term Rating* Institution Limit Proportion
A-1+ 40% 100%
A-1 30% 100%
A-2 15% 40%

*Refer Table 1 for rating explanation by Standard & Poors

In addition to the data contained in the above table, an upper limit of $2 million can be
invested with the Goulburn Murray Credit Union (GMCU). However, investment with
GMCU should not exceed 30% of total investments.
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No single investment body shall hold in excess of 40 per cent of Council’s non-cash total
investments. However, should the need arise to exceed this limit, the approval of the
Chief Executive Officer or Director Corporate Operations must be obtained and Council is
to be advised as soon as practical.

o Non-cash investments includes all investments other than cash/at-call investments
which will be held with Strathbogie Shire Council’s main banking institution.

o There is no limit to the percentage held with the Strathbogie Shire Council’'s main
banking institution in cash/at-call.

o If redemption of funds causes a shift in percentage of funds held with any single
investment body to exceed 40 per cent at reporting date, investments will be moved to
correct the imbalance upon either (a) next investment maturity date, or (b) next
opportunity where funds are available for investment, including use of at-call funds if
necessary — whichever occurs first.

If any institutions that Council has investments are downgraded such that they no longer
meet the guidelines of this Policy, the investment will be divested as soon as practical.
The term of investments will be determined by interest rates and projected cash flow
commitments. ‘Short-term’ generally means period with an original maturity of no more
than 365 days.

Selection of Investments:

At least two (2) quotes must be obtained from authorized financial institutions for any new
investment, unless alternatives are not available.

Selection and acceptance of an investment offer will have regard to types allowed within
this Policy, rate of return, term, administrative costs, cash flow requirements and also need
for diversity in investment of Council funds.

Investments must be denominated in Australian dollars.

Selection of Funds Managers / Financial Intermediaries:

Fund managers and financial intermediaries will be selected using the following criteria:
o Meet ‘Investment Terms and Diversification’ criteria specified above.
o Capability to handle Council’s investments both in competency and capacity.
o Certification of having read and understood relevant legislation including:
e The Local Government Act Section 103 pertaining to local government investments
¢ Any Ministerial releases in relation to investments for local government
e The Strathbogie Shire Council Investment Policy.

Benchmarks:

A minimum “average rate of return” must be achieved greater than the Strathbogie Shire
Council’'s main banking institutions “at call” rate of return.

The benchmark rates to be used for average rate of return monthly reporting is the 90 day
BBSW at the end of the reporting month.
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Cash Management:

e Cash flows and cash balances will be reviewed daily.
Current balances will be maintained with the principle of achieving as near as practical to
a zero balance once current cash flow commitments are taken into account.

o Sufficient funds to meet short term cash requirements will be invested in an “at call”’
account with the Council’s transactional banker.

e The balance of funds considered to be surplus to the Council’'s immediate cash
requirements will be invested in accordance with the guidelines in this Policy.

e All investments, including rolling movements, will be recorded in Council’s investment
register and general ledger as required.

Reporting:

¢ Monthly reports provided to the Executive Management Team showing valuation and
return on investments.

o Report will include, but is not limited to, percentage and amount per institution, term,
earning rates compared to benchmarks and S&P rating, along with any necessary
narrative to clarify the report.

o Report will also note compliance with policy, or any breaches of policy, that occur or
are likely on the report and steps being taken to remediate the issue.

o Report any breach of this Policy as soon as practical upon discovery of breach to Director

Corporate Operations or Manager - Finance.

e This also applies to any investments made via Funds Managers or financial intermediaries.

e Register will be updated daily to enable ad-hoc reports upon request.

e A summary of investments and percentages will be included as part of quarterly Council
finance performance report.

o Reports to Audit Committee quarterly
o Quarterly report of investment performance report will be produced to the audit
committee.

Delegations

e Authority for implementation of the Policy is delegated by the Council to the Chief
Executive Officer in accordance with the Local Government Act 2020.

e Authority for the day-to-day management of the Council's investment portfolio may be
delegated by the Chief Executive Officer to Council Officers.

Policy Review:

This Policy is to be reviewed for the following circumstances:

e Bi-annually from the date of Council adoption

e Legislative changes (i.e. to the Local Government Act)

e Performance (i.e. where Council’'s portfolio is not measuring favorably against
benchmarks, a review of the Policy may be required)
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Table 1 — Standard and Poors Short-Term Issuer Credit Ratings

Short-Term Issuer Credit Ratings

Category Definition

A-1

A2

[51]

SDand D

An obligor rated "A-1" has strong capacity 1o meet its financial commitments. It is rated in the highest category by 3&P Global Ratings.
Within this categony, certain obligors are designated with 2 plus sign (). This indicates that the cbligor's capacity to meet its financial

commitmeants is extremely strong.

An obligor rated "A-2" has satisfactory capacity to meet its financial commitments. However, it is somawhat more susceptible to the
adverse effects of changes in circumstances and economic conditions than obligors in the highest rating category.

An obligor rated "A-3" has adequate capacity to mest its financial cbligations. However, adverse economic conditions or changing
circumstances are more likely to weaken the obligor's capacity to meet its financial commitments.

An obligor rated "B’ is regarded as vulnerable and has significant speculative characteristics. The obligor currently has the capacity to mest
its financial commitments; however, it faces major ongoing uncertainties that could lead to the cbligor's inadeguate capacity to meet its
financizl commitments.

An obliger rated 'C' is currently vulnerable to nonpayment that would result in an "SD" or 'DY issuer rating and is dependent upon favorable
business, financial, and economic conditions to meet its financial commitments.

An obligor is rated "SD' (selective default] or 'D° if S&P Global Ratings considers there to be a default on one or more of its financial
obligations, whether long- or short-term, including rated and unrsted obligations but excluding hybrid instruments classified as regulatory
capital or in nonpayment according to terms. A ‘D' rating is assigned when 3&P Global Ratings believes that the default will be a general
default and that the obligor will fail to pay all or substantially all of its obligations as they come due. An 3D rating is assigned when 3&P
Global Ratings believes that the obligor has selectively defaulted on a specific issue or class of obligations but it will continue to meet its
payment cbligations on other issues or classes of obligations in a timely manner. A rating on an obligor is lowered to 'D' or 'SD' if it is
conducting 2 distressed exchange offer.
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9.4.3 Council Policy Review - Procurement Policy

Author: Procurement and Tender Officer
Responsible Director: Director Corporate Operations

EXECUTIVE SUMMARY

Strathbogie Shire Council is committed to providing Best Value Procurement outcomes
for the community. An important element in achieving this is through the responsible
procurement of goods, services and works.

The Local Government Act 2020 (the Act) requires all Victorian councils must have a
Procurement Policy in place by 31 December 2021 that meets all the requirements
outlined in the Act. The Act allows Council, amongst other things, to set its own Policy
thresholds and exemptions for public tendering and requires Council to review the
Policy at least once during each four year term of Council.

Our current Procurement Policy (adopted at the 16 February 2021 Council meeting)
meets most of these requirements, so officers have used this policy as the basis for
developing a new policy and are proposing a number of changes to the wording and
structure of the policy.

Whilst there is no change to the overall intent of the policy, some changes to spend
amount purchase processes have been incorporated. When evaluating goods,
services and works, a balanced approach will continue to be adopted by Council to
give due consideration to multiple factors including, but not limited to:

e Value for money;

o Benefit to the community; and

e Environmental sustainability.

RECOMMENDATION

That Council adopts the draft 2021 Procurement Policy in accordance with the
requirement for all Victorian councils to have a Procurement Policy in place by
31 December 2021 that meets all the requirements under the Local Government
Act 2020.

PURPOSE AND BACKGROUND
Council adopted its latest version of the Procurement Policy on 16 February 2021
under the provisions of the Local Government Act 1989.

With the Local Government Act 2020 (the Act) provisions now in force, all Victorian
councils must have a Procurement Policy in place by 31 December 2021 that meets
all the requirements of the under the Local Government Act 2020.

ISSUES, OPTIONS AND DISCUSSION
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that priority is to be given to achieving the best outcomes for the municipal
community, including future generations.
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9.4.3 Council Policy Review - Procurement Policy (cont.)

Strathbogie Shire Council is committed to providing Best Value Procurement outcomes
for the community. An important element in achieving this is through the responsible
procurement of goods, services and works.

Under the Act, all Victorian councils must have a Procurement Policy in place by 31
December 2021 that meets all the requirements outlined in the Act.

Our current Procurement Policy, adopted at the 16 February 2021 Council meeting),
meets most of these requirements, so officers have used this policy as the basis for
developing a new policy and are proposing a number of changes to the wording and
structure of the policy.

Once adopted, the Act requires the Procurement Policy to be reviewed least once in
each four-year term of the Council.

Following the review of the Procurement Policy, it is proposed to amend the Policy

accordingly:
Proposed Change Comments
Treatment of GST All monetary values stated in this policy include

GST unless specifically stated otherwise.

This is in line with the Hume Regional
Procurement Excellence Network (Hume RPEN)
member Councils. The efficiency gain is the
quoted price is standard with the Financial
Delegation thresholds.

Increase of works awarded | Price threshold for awarding of project works
under Panel of Supplier | under a Panel of Suppliers contract to $150K and
Contract Arrangements from | $200K for works. In adopting this amendment,
$50,000 to maximum $150K | due diligence will be undertaken_when Council

and $200 for Works. goes out to tender and suppliers enter into a
contract.
Pricing Evaluation Change of mandatory price weighting to 50%

(from 60%), this ensure a more balanced
weighting on overall product and service delivery
excellence rather than simply price.

It is anticipated that this should increase meeting
delivery targets, and reduce contract variations.
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9.4.3 Council Policy Review - Procurement Policy (cont.)

Social Procurement Inclusion of wording to support:

e Implementation of the MOU with
Taungurung Land and Waters
Council (TLaWC) for Council to
develop weighting system to assist
goals and also meet our obligations
ensuring value for money under The
Act.

e Creating local employment and
training opportunities

e Promoting gender equality (including
adherence to the Gender Equality
Act 2020)

e Ensuring that local suppliers, social
enterprises and  first  nations
businesses are well positioned to
prosper in the local economy

Sustainable Procurement Inclusion of Sustainable Procurement
Objectives allowing for the inclusion of
Economic and Environmental
Sustainability Objectives in all Request
for Tenders (commencing at $150K).

Definitions Increased and updating of Definitions
and more procedural definitions in
Requests for Quotations (RFQ) and
Requests for Tender (RFT)

Panel of Suppliers Improvement in Tender Evaluation
process for Panel of Suppliers, and,
removal of initial pricing evaluation in the
Tender Evaluation Process of the Panel
of Supplier Contract Agreements. This
improvement will remove the inefficiency
of non-like to non-like pricing
comparisons, however ensuring
provisions for like for like pricing
comparison at the second stage
(quotation stage) prior to awarding
works.

Update of Standards Other standards have been updated to
be in line with current benchmarking
statements such as OHS and contract
management.

The recommended changes put controls in place ensuring probity and governance
processes occur; providing protection to both Council Officers and Council.
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9.4.3 Council Policy Review - Procurement Policy (cont.)

Options for prompt purchasing are still available for low to mid value purchasing but
the strengthening of governance processes for assessment of appropriateness is
provided for.

When evaluating goods, services and works, a balanced approach will be adopted by
Council to give due consideration to multiple factors including, but not limited to:

e Value for money;

e Benefit to the community; and

e Environmental sustainability

Value for money does not necessarily mean the cheapest price. Goods, services and
works procured by Council will be considered in the context of price and quality.
Consideration will also be given to the life cycle cost including ongoing operating and
disposal costs.

When considering benefit to the community, Council will consider opportunities to
sustain local employment. When different products are of comparable price and quality,
products having more local content will be given precedence.

When considering environmental sustainability, Council will give preference to goods,
services and works that will advance the use of resources having higher recycled or
reused content and which are responsibly sourced. A whole life cycle cost
consideration will also be given to these products in terms of the impact on the
environment throughout the entire life cycle.

COMMUNITY ENGAGEMENT

One of the Overarching governance principles in section 9 of the Local Government
Act 2020 is that the municipal community is to be engaged in strategic planning and
strategic decision making.

No community consultation has been undertaken as this is relating to legal matters
pertaining internal operations of procurement processes within Council.

LEGAL CONSIDERATIONS

One of the Overarching governance principles in section 9 of the Local Government
Act 2020 is that Council decisions are to be made and actions taken in accordance
with the relevant law.

Section 108 of the Local Government Act 2020 (the Act) requires the Council to
prepare, adopt and comply with a Procurement Policy.

Section 108(5) of the Act also requires Council to review its Procurement Policy at
least once in the four year term of the Council.

Conflict of Interest Declaration

All officers, and/or contractors, involved in the preparation of this report have signed a
written declaration that they do not have a conflict of interest in the subject matter of
this report.
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9.4.3 Council Policy Review - Procurement Policy (cont.)

Transparency
One of the Overarching governance principles in section 9 of the Local Government

Act 2020 is that the transparency of Council decisions, actions and information is to be
ensured.

An implication of adopting the Draft Procurement Policy will ensure that Strathbogie
Shire is improving it's transparency by providing more in depth process of Tender
Evaluation Processes, allowing for suppliers to be aware and more trusting of the
process.

FINANCIAL VIABILITY CONSIDERATIONS
The draft Procurement Policy provides guidelines allowing for Council to achieve Best
Value in all aspects of procurement.

SUSTAINABILITY CONSIDERATIONS

Environmental considerations are made during Tender processes; Tenderers are
asked to provide and were assessed on their Environmental Policies as a component
of the Quality Management Schedules.

Supporting our local economies through Local Content/Economic Benefit tender
evaluations helps sustain our communities. Council will encourage the participation of
local Suppliers in our Tender processing by ensuring that at least 50% (if possible) are
invited to participate in providing quotes for any works within our Panel of Supplier
Arrangements.

Economic

The recommended changes to the Procurement Policy will have no significant
economic implications on the wider community however it does provide support to and
increase emphasis to local businesses and social procurement within the municipal
district.

Social

The proposed Procurement Policy supports improved social outcomes for Council
through the mandatory requirement of social sustainability being factored into tender
evaluation weightings. With a greater emphasis on social and local business, it is
hoped it will improve:

€) sense of community — e.g. cultural activities, stakeholder participation, recognition
of diversity, cultural heritage and/or social cohesion;
(b) community health and well-being — e.g. recreation facilities, public safety, health

services and facilities or public health implications

Environmental

Environmental / Amenity Implications

The proposed Procurement Policy supports improved Environmental and Amenity
Implications outcomes for Council through new Sustainable Procurement Objectives,
which include collaborative procurement where possible, consideration of
environmental performance and whole of life costs in our procurement decisions.
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9.4.3 Council Policy Review - Procurement Policy (cont.)

INNOVATION AND CONTINUOUS IMPROVMENT

This proposed changes to the Procurement Policy represents a significant
improvement in strengthening and providing clarity to the procurement purchasing
threshold within regards to Panel of Suppliers, by increasing efficiency of the time
taken to evaluate Panel of Supplier Tenders. Pricing comparison at the initial stage of
evaluation was highly inefficient and without merit as it was comparing non-like for like
services/rates. Pricing comparison will continue to be weighted heavily (50%) before
the award of any works occurs.

CONCLUSION

The Local Government Act 2020 requires all Victorian councils must have a
Procurement Policy in place by 31 December 2021 that meets all the requirements
outlined in the Act. The Act allows Council, amongst other things, to set its own Policy
thresholds and exemptions for public tendering and requires Council to review the
Procurement Policy at least once during each four year term of Council. The proposed
Procurement Policy further improves the robustness and transparency of procurement
activity at Strathbogie Shire Council.

ATTACHMENTS
Attachment 1: Draft Procurement Policy
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COUNCIL POLICY

Document ID 407023

Effective Date: 18 November 2014
Last Review: May 2018

Current Review: October 2021

Adopted by Council: 16 December 2021

Next Review Date: Annually

Responsible Officer/s: | Director Corporate Operations

Procurement and Contracts Officer
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Term Definition

The Act

Local Government Act 2020.

Collaborative
Procurement
Arrangement

A contract established by the Council, government or a
nominated agent, such as Procurement Australasia,
Municipal Association of Victoria (MAV), Regional Purchasing
Excellence Network Hume Region (RPEN Hume) or local
government entity, for the benefit of numerous state, federal
and/or local government entities that achieves best value by
leveraging combined economies of scale.

Commercial in
Confidence

Information that, if released, may prejudice the business
dealings or commercial interests of Council or another party,
e.g. prices, discounts, rebates, profits, methodologies and
process information, etc.

Contract Management

The process that ensures all parties to a contract fully meet
their respective obligations as efficiently and effectively as
possible, in order to deliver the contract objectives and
provide Value for Money.

Council Strathbogie Shire Council

Councillors Council’s elected representatives (the Mayor and Councillors)
or Administrator(s) appointed to act in this capacity.

Council Staff Includes all Council officers, temporary employees,
contractors, volunteers and consultants while engaged by
Council.

IBAC The Independent Broad-based Anti-corruption Commission

Indigenous Business

An Indigenous Business is one that is at least 50% owned by
an Aboriginal or Torres Strait Islands person(s) (consistent
with Supply Nation’s definition).

Regional Business

A commercial business with an operational premises that is
physically located within the municipal borders Strathbogie
Shire, or neighbouring municipalities, or Hume corridor.

Probity within
Government

The term "probity” is often used in a general sense to mean
"good process”. A procurement process that conforms to the
expected standards of probity is one in which clear
procedures that are consistent with the Council’s policies and
legislation, are established, understood and followed from the
outset. These procedures need to consider the legitimate
interests of suppliers and ensure that all potential suppliers
are treated equitably.
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Procurement Procurement is the whole process of acquisition of external
goods, services and works. This process spans the whole life
cycle from initial concept through to the end of the useful life
of an asset (including disposal) or the end of a service

contract.
Schedule of Rates A standing offer arrangement based on a Schedule of Rates
Contract contract that sets out rates for goods and services which are

available for the term of the agreement but without a
commitment to purchase a specified value or quantity of
goods or services.

Sustainability Activities that meet the needs of the present without
compromising the ability of future generations to meet their
needs.

Request for Quotation | The process of inviting parties from either a select list or via
(RFQ) Process public advertisement and to submit an offer by RFQ followed
by evaluation of submissions and selection of a successful
bidder or tenderer in accordance with pre-determined
evaluation criteria. A RFQ is for a lower amount that a full
Tender process, and documentation and opening time is

shorter.
Request for Tender The process of inviting parties from either a select list or via
(RFT) Process public advertisement to submit an offer by tender followed by

evaluation of submissions and selection of a successful
bidder or tenderer in accordance with predetermined
evaluation criteria. Total Contract Sum The potential total
value of the contract including:

* costs for the full term of the contract, including any options
for either party to extend the contract;

« applicable goods and services tax (GST);
* anticipated contingency allowances or variations;

« all other known, anticipated and reasonably foreseeable
costs.

Value for Money Value for Money in procurement is about selecting the supply
of goods, services and works taking into account both cost
and non-cost factors including:

* Non-cost factors such as contribution to the advancement of
Council’s priorities, fitness for purpose, quality, service and
support; and

* Cost-related factors including whole-of-life costs and
transaction costs associated with acquiring, using, holding,
maintaining and disposing of the goods, services or works
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Procurement Policy

Strathbogie Shire’s Procurement Policy has been written under Section108 of the Local
Government Act 2020 (the Act). The Act requires Strathbogie Shire Council (Council) to:

Develop and adopt a procurement policy encompassing the principles, processes and
procedures applied to all purchases of goods, services, and works by Council by
December 2021,

Review its Procurement Policy at least once during each 4 year term of Council,

Nominate a threshold value for public Tenders and Request for Quotations.

Purpose:

The purpose of this Policy is to:

provide guidance to Council and the community to allow clear consistency, efficiencies,
and good governance over procurement activities;

provide guidance on ethical behaviour in Council procurement activities;
ensure the application of best practice in procurement activities;

increase the probability of obtaining value for money when purchasing goods, services
or works; and

demonstrate accountability and transparency to rate payers through open and fair
competition.

Objective

This Policy is consistent with the requirements of S108(2) of the Act and will:

Seek to promote open and fair competition and provide Value for Money;

Provide clear guidelines to the Council to allow consistency and control over
procurement activities;

Demonstrate accountability to ratepayers and residents;
Provide guidance on ethical behaviour in public sector procurement;
Demonstrate the application of best practice in procurement activities;

Demonstrate the consideration of sustainability in procurement with respect to social,
economic and environmental factors;

Increase the probability of obtaining the best outcome for the municipal community
when procuring goods and services; and to

Seek to undertake collaborative procurement in accordance with this Policy;

These objectives will be achieved by requiring, that Council’s contracting, purchasing and

contract management activities:

Support Strathbogie Shire Council’s corporate strategies, aims and objectives;

Span the whole life cycle of an acquisition and take sustainability considerations into
account;

Achieve demonstrable Value for Money;
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e Are conducted in, and demonstrate an impartial, fair and ethical manner;
e Seek continual improvement through innovative and technological initiatives; and

e Generate and support Local Business through inclusion wherever practicable.

This Policy applies to all Council contracting and procurement activities and is binding upon
Council, Council Staff (including temporary employees), contractors and consultants while
engaged by the Council.

Policy Statement

Council recognizes that a procurement policy and its associated guidelines will support the
achievement of the Council’s strategic procurement objectives.

Council is committed to ensuring its purchasing practices are sustainable, efficient and deliver
value for money, while encouraging a competitive environment for suppliers and seek to
support local enterprise to provide current and long-term benefit to the community.

Principles

Council’s purchasing practices ensure a balanced approach and are based on the following
principles:

Integration with Council Strategy

Council’s procurement strategy shall support the aims and objectives of Council’s current
Council Plan. The principle of responsible financial management must be applied to all
procurement activities, including ensuring that existing funds within an approved budget,
or a Council Resolution, is established prior to the commencement of any procurement
action. Approvals for all variations (either individual or cumulative) will be in accordance
with Council’s Procurement Guidelines.

Value for Money

Council’'s Procurement activities will be carried out on the basis of obtaining value for
money. Value for money is centered on obtaining the best quality and value for the price
and ensuring that the quality of the goods and services meets Council’s criteria with
regards to policy, performance, risk, and cost constraints. Value for money does not
necessarily mean the cheapest price. Goods, services and works procured by Council will
be considered in the context of price and quality. Consideration will also be given to the
life cycle cost including ongoing operating and disposal costs.

Benefit to the Community

Council will consider opportunities to sustain local employment. When different products
are of comparable price and quality, products having more local content will be given
precedence.

Environmental Sustainability

Council will give preference to goods, services and works that will advance the use of
resources having higher recycled or reused content and which are responsibly sourced. A
whole life cycle cost consideration will also be given to these products in terms of the
impact on the environment throughout the entire life cycle.

Fair and Honest Dealing

All prospective contractors, consultants and suppliers will be afforded an equal opportunity
to submit a tender or quote. Impartiality must be maintained throughout the procurement
process. Any suspected improper conduct, including suspected fraud, corruption,
substantial mismanagement of public resources, risk to public health and safety, risk to
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the environment, or detrimental action should be managed in accordance with Council’s
internal policies and processes.

e Probity, Accountability and Transparency
Accountability in procurement means being able to justify and provide evidence of the
process followed. An independent third party must be able to see clearly that a process
has been followed and that the process was fair and reasonable.

Council Staff must be able to account for all procurement decisions and ensure all
procurement activities leave an audit trail for monitoring and reporting purposes.

GST

Treatment of GST All monetary values stated in this policy include GST unless specifically
stated otherwise

Applicability

This Policy applies to all contracting and procurement activities at the Council and is applicable
to Councillors and Council Staff.

It is recognised this will enhance achievement of the Council’s objectives such as sustainable
and socially responsible procurement, supporting local economies and obtaining Value for
Money, leading to a better result in the provision of goods, services and works for the benefit
of the community.

This Policy provides direction on the conduct of procurement activities throughout the
sourcing, management and disposal phases. It also covers the general procurement
framework but does not extend to the related accounts payable processes. The Council must
comply with this Procurement Policy before entering into a contract for the purchase of goods
or services or the carrying out of works.

Conflict of Interest

Councillors and Council staff shall, at all times avoid situations in which private interests’
conflict, or might reasonably be thought to conflict, or have the potential to conflict, with their
Council duties.

Councillors and Council staff involved in the procurement process, in particular preparing
tender documentation, including writing tender specifications, tender opening, and tender
evaluation panels, must:

e Avoid conflicts, whether actual, potential, or perceived, arising between their official duties
and their private interests. Private interests include the financial and other interests of
Councillors and Council Staff, plus their relatives and close associates

o Declare that there is no conflict of interest. Where future conflicts, or relevant private
interests arise, Council Staff must make their manager and the chairperson of the relevant
tender assessment panel or board aware and allow them to decide whether the officer
should continue to be involved in the specific procurement activity
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e Observe prevailing Council policy and guidelines on how to prevent or deal with conflict of
interest situations; and not utilise any procurement related information whether or not for
personal gain.

Governance, Standards & Policy Control:
Governance

Council shall establish a procurement management responsibility structure and delegations
ensuring accountability, traceability and auditability of all procurement decisions made by
Council. Council’s procurement structure should:

o ensure flexibility to purchase in a timely and efficient manner the diverse range of material,
goods, works and services required by Council,

e ensure that prospective contractors and suppliers are afforded an equal opportunity to
tender/quote;

e encourage competition; and

e incorporate strategies for managing risks associated with all procurements and be applied
consistently.

e ensures Council undertakes good record keeping allowing for accountability and
transparency to the community. that transparency and good record keeping are
undertaken

Conduct of Councillors and Council Staff (Ethics and Probity)

Council’'s procurement activities will be performed with integrity, and in an ethical and
transparent manner.

Councillors and Council Staff are to avoid references to current or proposed contracts in
discussion with acquaintances or outside interests.

Discussion with potential suppliers during tender evaluations should not go beyond the extent
necessary to resolve doubt on what is being offered by that supplier.

At no stage should any discussion be entered into which could improperly influence the
procurement process or negotiation of a contract prior to the contract approval process being
finalised, other than authorised pre-contract negotiations.

Standards

Council’'s procurement activities will be carried out to the professional standards required by
best practice and in compliance with the
e Local Government Act 2020
Competition and Consumer Act 2010 Australian Standards
Conflicts of Interest Policy/Guidelines
Fraud policy
Councillor Code of Conduct
Staff Code of Conduct
Corporate Card Policy
Gifts, benefits and Hospitality Policy
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e Occupational Health and Safety Policy
e Risk Management Policy
e MOU Strathbogie Shire and Taungurung Land and Water Council Oct 2021

Other relevant legislative requirements.
Reporting Suspicious Activities

All Councillors, Council Staff and Council suppliers are required at all times to act honestly
and with integrity and to safeguard the public resources for which they are responsible.

Council is committed to protecting all revenue, expenditure and assets from any attempt to
gain illegal benefits (financial or otherwise). Council will take all reasonable steps to protect
those who assist Council by providing information about suspected fraud. This will include
confidentiality of identity and protection from harassment, to the extent possible.

Suspected improper conduct, collusion, offers of bribes, commissions and any other irregular
approaches from suppliers, prospective suppliers or other individuals will be investigated and
reported in accordance with Council’s internal policies and processes.

The CEO must notify IBAC of any matter they suspect on reasonable grounds to involve
corrupt conduct occurring or having occurred in accordance with mandatory reporting
requirements under the Independent Broad-based Anti-Corruption Commission Act 2011.

Complaints Handling

Members of the public and suppliers, are encouraged to report known or suspected incidences
of improper conduct to the CEO. Councillors and Council Staff will report and manage
complaints in accordance with Council’s internal policies and processes.

Local Procurement

Consistent with value for money and benefit to the community principles, where different
products are of comparable price and quality can be sourced either locally or regionally,
preference will be given to local suppliers.

Council recognises that local businesses are an integral part of the community and is
committed to improving opportunities for local suppliers to compete for Council contracts, while
still achieving value for money. To encourage a focus on local economy, including supporting
local employment and local businesses:

e Council officers should seek at least 1 quotation(s) from a local supplier(s), if available and
at least 50% quotations submissions from local suppliers during stage 2 of works quotation
process of Panel of Suppliers Contract Arrangements;

o For all purchases within the formal Request for Quotation and Request for Tender
process Local Content/Regional Benefit’ evaluation criteria must have a weighting of at
least 10%.

This will help support local businesses and provide confidence within the local economy.

In order to quantify this 10% allowance the following questions must be asked of tenders:

1. Does your business have a head office or branch within the Strathbogie Shire? (scoring
guide - head office = 10/10, branch 8/10, Hume Region 5/10)
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2. What percentage of your employees reside within Strathbogie Shire? (scoring guide -
100% = 10/10, 50% = 5/10 etc)

3. What is the total Contract spend within Strathbogie Shire, please itemise? (scoring guide
- 90% of Contract spend = 9/10, 60% of Contract spend = 6/10 etc)

All local business statements must be declared by Tenderer and verified by the Tender
Evaluation Panel. This will result in businesses who are based within Strathbogie Shire, who
employ locals and who intend to spend the full amount of Contract spend within the Shire,
obtaining up to a 10% advantage compared to those located outside the Shire.

The use of these processes must be fully documented in the quotation and tender evaluation
reports when used. Using the local procurement process, if, for example a supplier scores
8,5 and 6 for the above three questions they score 6.33%.

Social Procurement

Consideration of social procurement, as part of the procurement selection criteria provides
an opportunity to generate positive social outcomes in addition to the delivery of goods,
services and works. Including Social Sustainability criteria aligns with Council’s social
objectives to help enhance partnerships with community and first nations stakeholders, build
stronger communities and helps to address structural and systemic inequality.

Memorandum of Understanding — Council and Taungurung Land and Waters Council

As per the Memorandum of Understanding between Strathbogie Shire Council & Taungurung
Land and Waters Council dated 28 October 2021, in an order to
(a) Support TLaWC’s aspirations to achieve economic independence for the Taungurung
people; and
(b) Support local business, and local jobs;

The Council will provide the Taungurung Land and Waters Council (TLaWC) with the
opportunity to apply for Contracts providing works or services to the council an develop a
‘weighting system’ within its procurement guidelines to assist TLaWC in achieving goals (a)
and (b) above, while acknowledging Council’s obligations to ensure value for money under
the Local Government Act 2020, the need to comply with the provisions of Council’s
obligations to comply with the National Competition Policy and Principles.

When evaluating Social Sustainability and in addition to local sustainability and first nations
people, evaluation panels should consider the following:

¢ Employment and training - creating local employment opportunities through clauses and
specifications in Council contracts. Developing practical training to build long-term
employment opportunities.

e Gender Equality - promoting gender equality (including adherence to the Gender Equality
Act 2020 where applicable) and encouraging women’s full and equal participation. Gender
equality is proven to increase business performance and deliver diversity of thought
leading to more innovative solutions.

o Diversity and Social Inclusion - ensuring all businesses have the same opportunity to
tender for Council contracts. Ensuring that the supply markets around essential and key
services for Council remains diverse and vibrant. Ensuring that local suppliers such as
small to medium-sized enterprises, social enterprises and first nations businesses (refer
above) are well positioned to prosper in the local economy.
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e Service innovation - fostering a new social economy, addressing service gaps by piloting
joint ventures between councils and external partners.

Sustainable Procurement

Council is committed to enhancing the environment by adopting the principles of
environmentally sustainable procurement and will aim to make purchases that have the least
impact on the environment and human health, within the context of purchasing on a value for
money basis.

Sustainable Procurement Objectives

Consistent with the principle of Environmental Sustainability, Council’s procurement activities
will be undertaken having regard to Sustainable Procurement objectives as detailed below in
Table 1. The ability to meet or exceed the standards detailed in the table below must be
considered in the preparation of specifications and the evaluation of RFQs or Tenders for
Panel of Supplier Contracts or Contract values $150,000 or more.

These standards for all other procurement activities.

Table 1. Sustainable Procurement Objectives

Objectives Standards to be applied in pursuit of objectives
Economic Pursuing & examining the options for collaborative procurement
prosperity Using aggregated contracts where appropriate

Encouraging effective use of open and fair competition

Developing, implementing, and managing procurement strategies that
support the co-ordination and streamlining of activities throughout the
project/asset lifecycle

Working with suppliers to create relationships that are professional and
productive and are appropriate to the value and importance of the
goods, services and works being acquired

Environmental Ensuring all procurement contracts and tenders contain sustainability
Sustainability specifications as appropriate to the product or service being procured
Encouraging waste reduction and resource recovery, including
recycling activities

Incorporating energy and resource efficiency in the built environment
Identify, monitor, and minimise emissions and explore opportunities to
reduce energy consumption

Considering the environmental performance of all suppliers and
contractors, and encouraging them to conduct their operations in an
environmentally sensitive manner

Considering the basic life cycle analysis of products to minimise the
adverse effects on the environment resulting directly or indirectly from
products

Selecting products/services that have minimal effect on the depletion of
natural resources and biodiversity

Environmental Ensuring all procurement contracts and tenders contain sustainability
sustainability specifications as appropriate to the product or service being procured
Encouraging waste reduction and resource recovery, including
recycling activities

Incorporating energy and resource efficiency in the built environment
Identify, monitor, and minimise emissions opportunities to reduce
energy consumption
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Sustainable Procurement Tender Schedules - Waste Disposal Plan and Recycled
Product Declaration

As a mechanism for implementing the Objectives, two new Schedules will be introduced for
Tenderer submission on Construction, Service and Projects for RFQs or Tenders for Panel
of Supplier Contracts or Contract values $150,000 or more.

e Waste Management Plan Schedule
Tenderer to outline appropriate materials and recycling for each stream identified.

e Product Source and Recycled Percentage Declaration Schedule
Tenderer to supply a declared list of products that will be used in the project, the recycled
materials percentage (the target of percentage recycled would depend on current capabilities
in the industry), and where are they sourced.

Procurement methods
Council’s standard methods for procuring goods, services and works shall be by:

e petty cash, or corporate credit or debit card or purchase order for low value simple
purchases;

e an email quotation process for purchases;

e a short form contract following a public Request for Quotation (RFQ), which is open for
submissions for minimum 10 business days.

e a short form contract following a public Request for Tender (RFT), which is open for
submissions for minimum 24 business days (3 %2 weeks).

o Contracts and arrangements established by another government entity, local authority or
group purchasing scheme. E.g. Municipal Association of Victoria (MAV) or National
Procurement network members (e.g. Local Buy), Procurement Australia (PA) etc. This
includes contracts covering Federal, State or Local Government Purchasing. Contract
extensions granted for the purpose of aligning expiry dates for collaborative engagements.

o other methods of procurement or exemptions to this Policy due to abnormal circumstances
such as emergencies, sole suppliers or interruption to a delivery of key services in
accordance with their level of authority.

Purchasing From Panel Of Supplier Contract Agreements

Council is committed to adopting efficient work practices and reducing, wherever possible, the
time and resources involved in procurement activities whilst also ensuring best value and
effective risk management.

Panel of Supplier Panel Tender Evaluation, Council recommendation and Awarding
works

When awarding works through a Panel of Supplier Contract, Council will ask tenderers to
submit a Schedule of Rates, indicative methodology, traffic management plans (if
necessary), OH&S, Environmental and Management policy and plans.

Panel of Supplier Contract Agreements should be entered into via a public Tender Process.
Once awarded, these Contracts should be Council’s primary source of Goods and Services
offered, and Council should make every endeavor to use these Contractors to supply goods
and services.
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A two stage evaluation an process must be undertaken. The initial stage (Stage one) is
evaluation of qualitative submission and is to be undertaken to make a recommendation to
Council for Contract Award. At this point the recommendations are made to Council.

Stage 2 is evaluation of pricing (taken from the submitted Schedule of Rates) and
methodology specific to the project to be undertaken, and Regional Benefit.

Due to the broad and varied make-up of Schedule of Rates supplied by Suppliers applying to
be awarded our Panel of Supplier Contracts, pricing weighting will be applied at the standard
50% at the second stage of evaluation; when awarding individual project quotation
submissions under the Contract. This process increases efficiency during the Tender
Evaluation Process, and allows for relative comparison of like for like pricing.

For this reason, where a panel or standing offer agreement has been established through a
competitive and open process, the purchasing thresholds to support purchases through these
existing agreements are set as follows:

Table 2: Procurement Thresholds
Value (incl of GST) Procurement Threshold

$0 - $150,000 for | Issue a request in writing (letter or email) to a minimum of two
Goods and Services panel suppliers (depending on Procurement Thresholds — see
$0-$200,000 (Works) | Table 3 below). Response must be written (email, letter, or
text). Rationale for selecting successful respondent
documented.
Due to the broad and varied make-up of Schedule of Rates
supplied by Suppliers applying to be awarded our Panel of
Supplier Contracts, pricing weighting can be applied at the
standard 50% at the second stage of evaluation; when
awarding evaluating individual project quotation submissions
under the Contract.
This process increases efficiency during the Tender
Evaluation Process, and allows for relative comparison of like
for like pricing.
Council officers should seek at least 50% of Local Supplier
guotations during stage 2 of works quotation process of Panel
of Suppliers Contract Arrangements;

If successful response is verbal, it must also be confirmed by
the Council officer via email.

$150,000+ (Goods | Public open RFQ or Tender

and Services) and
$200,000 (Works)
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Procurement Thresholds

Purchases of goods and services or works are subject to the following thresholds, including
GST, in total. Council will procure goods based on the method as detailed in Table 3 below.

Table 3: Procurement Delegation and Procurement Method Threshold Table

Expenditure
Thresholds

1 Quote

2
Written
Email

3
Written
Quotes

Public
Tender

Approval
Process

Procurement
Method

(inc. GST)

Quotes
Delegated Minimum one verbal
<$1,000 0 Staff guote (must be
documented)
Request for
21'00880 ) 0 0 0 0 De'set%?fted Quotation (RFQ)

' (email)
$10.001 - ELT a_lpproyal Minimum 3 Request
$50'000 required via for Quotation (RFQ)

' ELT approval | or

form
0 0 0 0 Procurement
(Goods or Plan and Formal Request for
Services & purchasing Quotation (RFQ) -
Works) risk Short form Contract
assessment
$50,001 -
$100,000 Formal Select
(Invitation Only) RFQ
NICHE (Minimum 3 written
SUPPLIERS guotations)
** avidence limited
(Goods or suppliers MUST be
Services & recorded
Works)
$50,001 - Formal Request for
$150,000 Tender (RFT)
(Goods or . . . s CEO . . .
Services) (high rlsk/_h|gh
complexity)
$100,001 -
$200,000 0 0 0 O CEO
(Works)
$150,001 -
200,001 + Formal Request for
(Goods or O O O O Council Tender (RFT) (high
Services & risk/high complexity)
Works)
Exceptional
Circumstances
ONLY* - where
3328883 * delay dye to timing of
(Gooas or 0 ] ] O CEO Council report POSES
Services & an unacceptable r|§k.
Works) Report to Coun_cn
detailing expenditure
at the next scheduled
Council meeting.
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Note: * Where the CEO has determined that a contract must be entered into because of a declared emergency; disaster
impacting life, property or to ensure business continuity.

Procedural Definitions:

RFQO — Request for Quotation via email

An informal email to suppliers (minimum three), can be self-managed or with support
from Procurement and Tenders Officer

Formal RFQ — Request for Quotation

A formal public Request for Quotation (RFQ) process providing RFQ Contract, Online
Schedules and Specification Documents using on line tender portal eProcure via the
Procurement and Tenders Officer. Standard opening is 9am Friday morning, Advertising
in Public Notices with Saturday’s Age upon opening plus local newspapers if required,
closing 4pm Friday (10 business days). A detailed Procurement Plan including
evaluation weightings and Evaluation Panel members must be completed prior to
release.

Formal Select RFQ — Select (Invite only) Request for Quote for Niche Suppliers.

A formal private quotation process using Contract, Schedule and Specification
Documents using on line tender portal eProcure via the Procurement and Tenders
Officer. Minimum opening period is 10 working days. A detailed Procurement Plan
including evaluation weightings and Evaluation Panel members must be completed prior
to release.

RFT — Request for Tender

A formal public tender process using Contract, Schedule and Specification Documents
for more complex higher value projects >$100,001+, using on line tender portal eProcure
via the Procurement and Tenders Officer. Standard opening is 9am Friday morning,
Advertising in Public Notices with Saturday’s Age upon opening plus local newspapers if
required, closing 4pm Wednesday (19 business days). A detailed Procurement Plan
including evaluation weightings and Evaluation Panel members must be completed prior
to release

Exemptions

Exemptions to procurement threshold methods may be sought from the Executive
Leadership Team (ELT) in accordance with Table 4 below. Officers are to provide a detailed
report to ELT for their review and make themselves available to answer questions during the
ELT meeting. Support from the Procurement and Tenders Officer can also be requested
with the process. Any exemptions must be signed off the CEO.
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Table 4: Exemptions for approval by ELT

Exemption Type

genuine emergency or
hardship

A contract made because of

Explanation, limitations, responsibilities and

approvals

Where the Council has resolved that the contract must

be entered into because of an emergency (e.g. to
provide immediate response to a natural disaster,
declared emergency).

Collaborative engagement

Contracts and arrangements established by another
government entity, local authority or group purchasing
scheme.

E.g. Municipal Association of Victoria (MAV) or National
Procurement network members (e.g. Local Buy),
Procurement Australia (PA) etc.

This includes contracts covering Federal, State or Local
Government Purchasing. Contract extensions granted
for the purpose of aligning expiry dates for collaborative
engagements.

Novated Contracts

Where the initial contract was entered into in compliance
with the Act and due diligence has been undertaken
upon the new party.

Extension of contracts while
Council is at market

Allows Council to extend an existing contract where the
procurement process to replace the contract has
commenced, and where the tender process or
negotiations will take or are taking longer than expected.
*» This exemption may be used when the establishment
of an interim short-term arrangement with an alternative
supplier is considered not to be in the public interest, as
it may be cost prohibitive and/or present a risk in the
delivery of critical public services to the municipality.

Professional services
unsuitable for Tender

Issues based advice which is unable to be quantified. All
other legal advice. Planned services will be subject to
guotation or tender process in accordance with this
policy. Insurance.

Information technology,
software renewals

Allows Council to renew software licenses and
maintenance and support, or upgrade existing systems,
where there is only one supplier of the software, who
holds the intellectual property rights to the software.

Regional Waste and Resource
Recovery Groups

Situations where a Regional Waste and Resource
Recovery Group constituted the Environment Protection
Act 1970 had already conducted a public tender for and
on behalf of its member councils.

Operating Leases

Where a lessor leases an asset (generally a vehicle or
plant and equipment) to the Council and assumes the
residual value risk of the vehicle.

Statutory Compulsory
Monopoly Insurance Schemes

Motor vehicle compulsory third party WorkCover

Specific Council exemptions will be reviewed and updated this Policy from time to time, as

per the Policy Review Process




Strathbogie Shire Council Page 306 14/12/21
Council Meeting Agenda

Price Evaluation Weighting

Submitted pricing for formal RFQs and RFTs must have an evaluation weighting of a
minimum of 50%.

Requests for a reduction in the 50% pricing weighting must be approved by Council via
Council resolution. A detailed report outlining the reasons must firstly be endorsed by ELT
prior to presentation to Council.

Price Evaluation Weighting - Panel of Supplier Contracts

Due to the broad and varied make-up of Schedule of Rates supplied by Suppliers applying to
be awarded our Panel of Supplier Contracts, pricing weighting can be applied at the
minimum standard of 50% at the second stage of evaluation; when awarding evaluating
individual project quotation submissions under the Contract. This process increases
efficiency during the Tender Evaluation Process, and allows for relative comparison of like
for like pricing.

Officers can opt in to apply the pricing comparison at Tender award if it better allows for
Value for Money.

CEO Approval Under Exceptional Circumstances And Delegations
Reserved For The Council

The Chief Executive Officer can approve Contracts that are up to $250,000 in exceptional
circumstances, this is to be used ONLY when the CEO agrees that delaying award due to
timing of Council report poses an unacceptable risk in circumstances such as (but not limited
to): contracts that must be entered into due to a declared emergency; emergency disaster
impacting life and/or property; or to ensure business continuity. Where this this provision is
exercised, the CEO must advise Councillors via email as soon as practicable and prepare a
report to Council at the next scheduled meeting or at an extraordinary meeting if required.

Delegation Of Procurement Authority

Council procurement activities are undertaken using Financial Delegations, allowing Council
staff to approve certain purchases, quotation, tender and contractual processes without prior
referral to the Council. Please refer to:

https://magig.edrms/docs/~D7537387?Login=True (Procurement Quick Reference Guide)

Cumulative Spend

Council will monitor cumulative spend with suppliers at least annually. If expenditure with a
supplier or a number of suppliers providing similar goods, services and works is ongoing in
nature and the cumulative spend is likely to exceed the tendering threshold over a two year
period, then Council will review the opportunity to pursue a contract for such goods, services
and works through a competitive process.

Order Splitting

Suppliers, contractors and Council staff must not request, encourage or facilitate the prohibited
act of ‘order splitting’ (splitting one order into a succession of orders) for the purpose of
obtaining the goods or services under a financial delegation level or procurement delegation
level for any goods, services or works.


https://magiq.edrms/docs/~D753738?Login=True
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Occupational Health And Safety

Council is committed to procurement activities that provide a safe working environment for
employees, volunteers and contractors. Council requires all its contractors and suppliers to
share and demonstrate this commitment to providing a safe and healthy environment.

All Contractors are required to complete Strathbogie Shire Council’s online OH&S induction.

Risk Management

Risk management is to be appropriately applied at all stages of procurement activities which
will be properly planned and carried out in a manner that will protect and enhance Council’s
capability to prevent, withstand and recover from interruption to the supply of goods, works
and services. Council will minimise its risk exposure by measures such as:

standardising contracts to include current, relevant clauses;

requiring security where appropriate;

o referring specifications to relevant experts;

e requiring contractual agreement before allowing the commencement of work;

e use of or reference to relevant Australian Standards (or equivalent); and

o effectively managing the contract including monitoring and enforcing performance.

Contract Management

The purpose of contract management is to ensure that the Council, and where applicable its
clients, receive the goods, services or works provided to the required standards of quality
and quantity as intended by the contract by:
e establishing a system monitoring and achieving the responsibilities and obligations of
both parties’ under the contract;

e providing a means for the early recognition of issues and performance problems and
the identification of solutions; and

e adhering to Council's Risk Management Framework and adhering to relevant
Occupational Health and Safety Contractor Compliance Procedures.

All Council contracts are to include contract management requirements. Furthermore,
contracts are to be proactively managed by the member of Council staff responsible for the
delivery of the contracted goods, services or works to ensure the Council receives Value for
Money.

Performance Measures And Continuous Improvement

Appropriate performance measures are to be established and reporting systems will be used
to monitor performance and compliance with procurement policies, procedures, and controls
The performance measurements developed will be used to:

e highlight trend and exceptions where necessary to enhance performance;

e improve the internal efficiency of the procurement process and where relevant the
performance of suppliers; and

o facilitate programs to drive improvement in procurement to eliminate waste and
inefficiencies across key spend categories.

Disclosure Of Information

Councillors and Council staff must protect and not disclose information received by Council
that is declared Commercial in Confidence by the CEO.
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External Reference Material

* Procurement Best Practice Guidelines
* MAV Model procurement policy

Dispute Resolution

Any Dispute arising from the application of this policy will be referred to the Chief Executive
Officer for investigation and resolution.

Charter Of Human Rights And Responsibilities Act 2006 And The
Equal Opportunity Act 2010

Council acknowledges the legal responsibility to comply with the Charter of Human Rights and
Responsibilities Act 2006 and the Equal Opportunity Act 2010. The Charter of Human Rights
and Responsibilities Act 2006 is designed to protect the fundamental rights and freedom of
citizens. The Charter gives legal protection to twenty fundamental human rights under its four
key values that include freedom, respect, equality and dignity.

Review

In accordance with the Act, Council must review and approve the Procurement Policy, at
least once in each Council term. Any change or update which materially impacts and/or
alters this policy must be approved by Council.
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9.5

951

GOVERNANCE AND CUSTOMER SERVICE

Councillor Conference and Training Expense Requests

Author: Policy Research and Councillor Support Officer
Responsible Director: Executive Manager of Governance and Customer Service

EXECUTIVE SUMMARY

As per the Council Expenses Policy, Councillors are entitled to claim training and
development and conference attendance expenses of up to $1,500 per financial year
to participate and complete reputable industry programs that may assist in their
performance of duties and responsibilities as representatives for Local Government.

On 1 November 2021, Cr Laura Binks (Mount Wombat Ward) expressed her intention
to attend and participate in the Rainbow Local Government Conference on Saturday 5
February 2022 at St Kilda Town Hall to gain a deeper understanding of meaningful
approaches and practices that foster an inclusive and nurturing culture of safety and
acceptance in the council workplace and community.

Cr Binks submitted a signed and dated Conference and training expense request form
for formal decision-making, as she has already received the maximum expenses
threshold for this financial year. As the result, all expense requests for formal review
in this report exceed the annual Policy expense limit and therefore require formal review
prior to program funding approval and participation commencing.

All expense requests for formal review in this report exceed the annual Policy expense
limit and therefore require formal review prior to program funding approval and
participation commencing.

This report is submitted for consideration and determination given that Cr Binks has
exhausted the annual $1,500 threshold outlined in the Council Expenses Policy
Section 17.2 for the 2021/22 financial year. Her annual allocation has been put
towards her Mastery of Business and Empathy facilitated by Small Giants Academy.

RECOMMENDATION
That Council:

1. Note that Cr Laura Binks (Mount Wombat Ward) has fully exhausted her
annual $1,500 training and development allowance towards her Mastery
of Business and Empathy facilitated by the Small Giants Academy;

2. Endorse a further allocation of $559.35 towards the conference fees,
accommodation, car park, travel and meal expenses for the training and
development requested; and

3. Receive a written report from Cr Laura Binks upon the completion of the
conference.
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9.5.1 Councillor Conference and Training Expense Requests (cont.)

PURPOSE AND BACKGROUND

Rainbow Local Government is a campaign coordinated by the Victorian Pride Lobby.
The Lobby is a community-based advocacy group that works towards equality, social
justice and advancing human rights for lesbian, gay, queer, bisexual and same-sex
attracted Victorians. They work constructively, cooperatively and respectfully with
transgender, intersex, asexual and other organisations that support their organisation’s
mission and vision.

In 2016 and 2020, the Rainbow Local Government campaign worked to increase the
number of openly LGBTIQA+ candidates and identify candidates who will stand for the
rights of LGBTIQA+ Victorians. As a result there is now far greater LGBTIQA+
representation and awareness in councils across Victoria. This conference is designed
to help Victorian Council’s to deliver through meaningful action and uphold the rights,
safety, and inclusion of LGBTIQA+ Victorians in their local community.

The Rainbow Local Government Conference is for Councillors, Council officers,
Members of Council LGBTIQA+ advisory committees and more. Councillor and officer
training and development programs, seminars and conferences are held annually to
enable participants to enhance, grow and develop skills, knowledge, and practices to
carry out Local Government roles and responsibilities to industry standard.

ISSUES, OPTIONS AND DISCUSSION
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that priority is to be given to achieving the best outcomes for the municipal
community, including future generations.

The Rainbow Local Government Conference will help support elected councillors to
achieve real change for LGBTIQA+ people in their community. It will also support the
council officers who are responsible for both raising community issues with council and
implementing council decisions.

Attendees will hear from advocates and experts on a wide range of topics including:

e engaging with the LGBTIQA+ community appropriately and raise LGBTIQA+
priorities;
use of evidence and human stories to support proposals;

e planning for LGBTIQA+ inclusion at the local level and develop action plans
to create visible displays of inclusion and garner support for local pride events;
and

e nurturing a culture of safety and acceptance in the workplace and community.

Guest speakers will include: Todd Fernando, Commissioner for LGBTIQ+
Communities, and the Hon. Shaun Leane MP, Minister for Local Government.

This conference is open to current councillors and council officers of Victorian Local
Government organisations and community members who sit on council LGBTIQA+
advisory committees.
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9.5.1 Councillor Conference and Training Expense Requests (cont.)

Although most conferences are typically on a weekday, this event has been scheduled
on Saturday 5 February, 2022 to allow councillors and council officers to attend outside
of their work schedule for higher attendance and outcomes.

Should Cr Binks’ conference expenses request not be supported, Cr Binks may
consider the cost of attending through private funding in this instance.

COMMUNITY ENGAGEMENT

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the municipal community is to be engaged in strategic planning and
strategic decision-making.

There has not been any external consultation involved in the preparation of this report
as Councillors and/or Officers are entitled to apply for training and development
expenses as per the Council Expenses Policy, as part of the Local Government Act
2020, Part 2, Division 6, Section 41. Internal consultation has taken place between Cr
Laura Binks, Cr Sally Hayes-Burke and the Executive Manager Governance and
Customer Service, and forms were submitted to the Policy Research and Councillor
Support Officer for review and processing for the creation of this report.

POLICY CONSIDERATIONS

Council Plans and Policies

Councillor Binks’ expense request i submitted for formal review according to the
Council Expenses Policy 2019, Part 3, section 17, Conference and Training Expenses
and section 19 related to Meal Allowances.

As outlined in the policy, all professional development expenditure should always be
tested against the following criteria:

e s it directly relevant to the councillor’s role?
Will the learning take place and be utilised during the councillor’s term of office?
Is it in the interest of the community?
Is there sufficient budget allocation by Council?
Demonstrated public benefit as distinguished from private benefit.

As per the Strathbogie Shire Council Expenses Policy Cr Laura Binks formally
submitted a request form on 1 November 2021 to attend the Rainbow Local
Government Conference that will be facilitated in-person in February, 2022.

Regional, State and National Plans and Policies

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that regional, state and national plans and policies are to be taken into
account in strategic planning and decision-making.

Regional, state and national plans/policies that are relevant to the report/issue are-
- Victorian Local Government Act, 2020
- Victorian Registration and Qualification Authority
- Victorian Local Government Inspectorate
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9.5.1 Councillor Conference and Training Expense Requests (cont.)

LEGAL CONSIDERATIONS

One of the overarching governance principles in section 9, part 2, division 6, part 41 of
the Local Government Act 2020 is that Council decisions are to be made and actions
taken in accordance with the relevant law.

Council may rely on its general power under s.10 of the Act which provides that subject
to any limitations or restrictions imposed by the Act or any other Act, Council has the
power to do all things necessary or convenient to be done in connection with the
performance of its role.

Conflict of Interest Declaration
All officers involved in the preparation of this report have signed a written declaration
that they do not have a conflict of interest in the subject matter of this report.

Transparency

One of the overarching governance principles in section 66 of the Local Government
Act 2020 is that the transparency of Council decisions, actions and information is to be
ensured.

The purpose of this report is to present all relevant information in an open and
transparent context for decision-makers to review and consider. Council encourages
and supports Officers and Councillors to pursue development and training
opportunities to benefit them in performing their role and duties, so long as this is
formally requested and adhered to the Council Expenses Policy.

Through legislated policy and guidelines, the Issues, options and discussion and
Financial considerations sections of this report aim to raise points of interest that may
influence decision-makers in presenting all facts that are for and against the
recommendations presented.

FINANCIAL VIABILITY CONSIDERATIONS
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the ongoing financial viability of the Council is to be ensured.

All costs associated with this expense request have been obtained in line with the
Council Procurement Policy and in written format. The quotes obtained from
accommodation providers are indicative at the time this report was written and may be
subject to change according to availability.

Total anticipated expenses for Cr Laura Binks to attend the Rainbow Local
Government Conference in St Kilda, Victoria in February 2022 amount to $559.35.
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9.5.1 Councillor Conference and Training Expense Requests (cont.)

The break-down of expenses is as follows:

¢ Rainbow Local Government Conference registration =$100.00

o 2 x Night’'s of accommodation 4-6 February, 2022 (average based on attached
quotes) = $319.35

e 2 x Night's of Car parking 4-6 February 2022 (average based on attached
quotes) = $30.00

o Meal allowances: 2 x Breakfast and 1x Dinner at Expenses Policy section 19
threshold of $30 per person for breakfast and $50 per person for dinner =
$110.00

SUSTAINABILITY CONSIDERATIONS

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the economic, social and environmental sustainability of the municipal
district, including mitigation and planning for climate change risks, is to be promoted.

Economic
Strathbogie Shire’s industry, employment, tourism and education networks benefit
from Council leadership on social inclusion and equity.

Social

This conference would provide enriching social networking opportunities for
participants from and relating to the Local Government sector. Learning, shared
experiences, ideas and challenges will be a part of the conference program and
participation framework, which will be beneficial to Cr Binks and the Strathbogie Shire
community under her leadership ethos “I am also really interested in social inclusion,
ensuring that we have a community that is respectful and inclusive and that everyone
can feel welcome and feel like they belong.”

Environmental

As the Rainbow Local Government Conference is delivered in person and through
online registration and digital references, the environmental impacts and
considerations pertaining to potential Council expense and Councillor participation are
minimal in nature.

Climate change

Council Officers have reviewed expense options in line with Strathbogie Shire
Council’s Declaration against a Climate Emergency and have acquired and considered
practices and costs in line with sustainable and environmentally friendly options, where
possible.

INNOVATION AND CONTINUOUS IMPROVEMENT
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is the pursuit of innovation and continuous improvement.

Cr Binks’ expense request aligns to the Local Government legislation in which she
seeks to attend the Rainbow Local Government Conference to assist in her leadership
role as Councillor and now Mayor with a continuous improvement outlook.
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9.5.1 Councillor Conference and Training Expense Requests (cont.)

HUMAN RIGHTS CONSIDERATIONS
The Charter of Human Rights and Responsibilities Act 2006 lists some 20 substantive
rights, including:
(i) recognition and equality before the law;
(ii) right to life;
(iiif) protection from torture and cruel, inhuman or degrading treatment;
(iv) freedom from forced work;
(v) freedom of movement;
(vi) privacy and reputation;
(vii) freedom of thought, conscience, religion and belief;
(vii) freedom of expression:
(ix) peaceful assembly and freedom of association;
(x) protection of families and children;
(xi) taking part in public life;
(xii) cultural rights;
(xii) property rights;
(xiii) rights to liberty and security of person; and
(xiv) fair hearing; and

These rights are broadly grouped into four themes:
(i) freedom;

(i)  respect;

(i)  equality; and

(iv) dignity.
CONCLUSION

This report recommends Cr Laura Binks’ expenses are endorsed by Council and that
Cr Binks provides a written report to Council to reflect all skills, knowledge and
learnings gained from the Rainbow Local Government Conference participation. This
should also be reflected in her roles through decision-making as Mayor and Mount
Wombat Ward Councillor for the whole community of Strathbogie Shire.

ATTACHMENTS
Attachment 1. Rainbow Local Government Conference 2022 event description
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ATTACHMENT 1:

Victorian Pride Lobby
Rainbow Local Government

Conference - Saturday 5
LOCAL GOVERNMENT [

CONFERENCE {5] Sat 5th Feb 2022, 9:00 am - 5:00 pm

AEDT

LGBTIQA+ INCLUSION
N VICTORIAN COUNCILS 255100 AUD

Event description

The Rainbow Local Government Conference will help support elected councillors to achieve real
change for LGBTIQA+ people in their community. It will also support the council officers who are
responsible for both raising community issues with council, and implementing council decisions.

Attendess will hear from advocates and experts on a wide range of topics including how to:

= engage with the LGETIOA+ community appropriately and raise LGETIOA+ priorities

« Lse evidence and human stories to support proposals

o planfor LGETIQA+ inclusion at the local level and develop action plans

» create visible displays of inclusion and garner support for local pride events, and

» nurture a culture of safety and acceptance in the workplace and community.

Therewill be a packed speaker line-up including Tedd Fernando, Commissioner for LGETIO+

Communities, and Shaun Leane, Minister for Local Government - plus loads more, Stay tuned for
speaker updates!

The Conference is for:

o Councilors
« Council officers

« Mermbers of council LGETIQA+ advisory committess.
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9.5.2 Draft Complaints Policy

Author: Executive Manager, Governance & Customer Service

EXECUTIVE SUMMARY
Section 107 of the Local Government Act 2020 (the Act) requires Council to prepare
and adopt a complaints policy.

Council’s stance is that complaints are welcomed as a way of continually improving the
services and facilities we provide. We want to create a culture where complaints are
easy to make and are dealt with quickly, with remedies put into place where
appropriate.

The Policy must set out processes for dealing with complaints, reviewing the complaint,
internal review processes and discretion around refusal to deal with complaints where
a third-party review is available (such as planning permit applications).

The Victorian Ombudsman has dedicated a number of investigations and reports into
how councils across Victoria deal with complaints from the community. The draft policy
is based on the recommendations from the Ombudsman’s Councils and Complaints —
a Good Practice Guide, second edition July 2021.

The draft policy makes it clear that all complaints will be independently reviewed by
someone who was not involved in the action, decision or service that is the subject of
the complaint.

While we aim to deal with complaints at the first point of contact, this is not always
possible, and so if a longer and more detailed investigation is required the matter will
be referred to an officer for action. The policy outlines how complainants will be kept
up to date with progress of the investigation.

A complaints register will be created to track the number, type and resolution of
complaints, which will in turn be reported to the Executive Leadership Team and
Council’s Audit and Risk Committee on a quarterly basis. This will assist Council in
identifying if there are any areas for improvement, further review or changes to the way
we provide services.

The policy also aligns with and cross references Council’s Mutual Respect Charter by
identifying what constitutes unreasonable conduct by a customer or complainant. Such
behaviour includes disrespectful behaviour, lack of cooperation, repeated complaints
about issues that have been responded to. There are examples in recent times of
inappropriate behaviour from members of the public and it is appropriate that the
community understand what is unreasonable conduct.

It is recommended that the draft policy be adopted by Council and that quarterly reports
to the Executive Leadership Team and Council’'s Audit and Risk Committee
commences in March 2022.
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9.5.2 Draft Complaints Policy (cont.)

RECOMMENDATION
That Council:

1. Adopt the draft Complaints Policy, which has been prepared in
accordance with section 107 of the Local Government Act 2020;

2. Seek officers to prepare quarterly reports regarding the Complaints
Register for the Audit and Risk Committee from March 2022 onwards.

PURPOSE AND BACKGROUND

The adoption of a Complaints Policy is a requirement under the new Local Government
Act 2020 as part of its governance and integrity drive and sets out minimum standards
for its content.

The draft policy has been developed in accordance with the Act and has also been
informed by the Victorian Ombudsman’s Councils and Complaints — a Good Practice
Guide, second edition July 2021.

ISSUES, OPTIONS AND DISCUSSION
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that priority is to be given to achieving the best outcomes for the municipal
community, including future generations.

The development of the policy has been informed through:
e attendance by Officers at workshops provided by Local Government Victoria
(LGV) around the requirements of the new Local Government Act 2020;
e areview of best practice policies posted on LGV’s Engage Victoria portal and
good practice guides published by the Victorian Ombudsman; and
e reviewing policies and models for independent input into the review of
complaints adopted by other Councils.

COMMUNITY ENGAGEMENT

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the municipal community is to be engaged in strategic planning and
strategic decision making.

Development of procedures around the handling of customer complaints is an internal
matter. Community input has not been sought given its operational nature.

POLICY CONSIDERATIONS

Council Plans and Policies

The development of this policy implements action 6.1.12 of the 2021-25 Council Plan,
under Strategic Focus Area 6 — Accountable. Transparent. Responsible.
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9.5.2 Draft Complaints Policy (cont.)

Its preparation and adoption is consistent with the strategies outlined in the Council

Plan to achieve these goals:

» Achieve the highest level of good governance across the organisation and as an
elected Council

» Deliver responsive and timely customer service across the organisation in line with
the timeframes set out in our Customer Service Charter

* Be accountable for the decisions we make and the quality of service we deliver

+ Maximise public transparency and accountability around our performance and
decision making processes.

Regional, State and National Plans and Policies
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that regional, state and national plans and policies are to be taken into
account in strategic planning and decision-making.

The development of the policy has been informed by State guidance and other
examples of similar policies from other councils.

LEGAL CONSIDERATIONS

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that Council decisions are to be made and actions taken in accordance
with the relevant law.

While being a principles-based Act, the new Local Government Act 2020 sets out the
following minimum requirements for the complaints policy under section 107(1). The
policy must include:
(a) a process for dealing with complaints made to the Council; and
(b) a process for reviewing any action, decision or service in respect of which the
complaint is made; and
(c) adiscretion for the Council to refuse to deal with a complaint which is otherwise
subject to statutory review; and
(d) the prescribed processes for dealing with complaints about the Council; and
(e) the prescribed processes for internal review of complaints made to a Council;
and
() the prescribed processes for exercising the discretion referred to in paragraph
(c); and
(g) any other matter prescribed by the regulation.

The Act requires a policy to be adopted by 31 December 2021.

Conflict of Interest Declaration

All officers, and/or contractors, involved in the preparation of this report have signed a
written declaration that they do not have a conflict of interest in the subject matter of
this report.

Transparency

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the transparency of Council decisions, actions and information is to be
ensured.
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9.5.2 Draft Complaints Policy (cont.)

Setting out how complaints will be dealt with, what unreasonable behaviour by
complainants is and how the information on the complaints register will be reported to
the Executive and the Audit and Risk Committee is in keeping with Council’s Public
Transparency Policy and the principles of the Act.

The independent review of complaints ensures that all matters are investigated fully
and the complainant informed of the decision and any remedial action to be taken by
Council in response to their concerns.

FINANCIAL VIABILITY CONSIDERATIONS
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the ongoing financial viability of the Council is to be ensured.

There are no significant financial implications arising out of the adoption of this policy
and the additional work created by the development and reporting of a complaints
register will be undertaken from within existing resources.

SUSTAINABILITY CONSIDERATIONS

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the economic, social and environmental sustainability of the municipal
district, including mitigation and planning for climate change risks, is to be promoted.

There are no direct sustainability considerations arising out of the adoption of the
policy, however it may be that complaints made about actions, decisions and services
may relate to sustainability. This will be identified through the quarterly reporting
system.

INNOVATION AND CONTINUOUS IMPROVEMENT
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is the pursuit of innovation and continuous improvement.

The adoption of this policy is a continuation of the implementation of good governance
and transparency principles under the new Act.

COLLABORATION

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that collaboration with other councils, levels of government and statutory
bodies is to be sought.

This policy has been informed by information provided by LGV, the Victorian
Ombudsman and through reviewing a wide range of similar policies recently adopted
by other councils across Victoria.

HUMAN RIGHTS CONSIDERATIONS
The adoption of this policy is consistent with the substantive rights set out by the
Charter of Human Rights and Responsibilities Act 2006, including:

e recognition and equality

e privacy and reputation

o fair hearing.
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9.5.2 Draft Complaints Policy (cont.)

CONCLUSION

The adoption of the Complaints Policy ensures Council is compliant with the Local
Government Act 2020 and seeks to provide for a fair, consistent and transparent
approach to dealing with complaints about decisions, actions and services.

ATTACHMENTS
Attachment 1: Draft Complaints Policy
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ATTACHMENT 1:

o

Strathbogie

snwe

COMPLAINTS POLICY

COUNCIL POLICY

Document ID: 755046

Effective Date:

Last Review: -

Current Review November 2021
Adopted by Council: December 2021
Next Review Date: December 2023

Responsible Officer/s: | Executive Manager Governance & Customer Service
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1. INTRODUCTION

Strathbogie Shire Council (Council) accepts complaints as an important part of
community feedback and uses this information to improve our services to the community.

This policy has been developed in accordance with section 107 of the Local Government
Act 2020 (the Act) and is based on the Victorian Ombudsman’s Councils and Complaints
— a Good Practice Guide Second Edition July 2021.

2. POLICY POSITION

Dealing with complaints is a core part of Council business.

We value complaints as a means to constantly improve our service delivery. We
encourage people to contact us when they have a problem with our services, actions,
decisions and policies.

Council is committed to:

¢ enabling members of the public to make complaints about the Council

¢ responding to complaints by taking action to resolve complaints as quickly as
possible

e learning from complaints to improve our services

e ensuring there is an independent process for reviewing complaints that is
independent of the person who took the action, made the decision or provided the
service that is the subject of the complaint.

We treat every complaint on its individual merits, through clear and consistent processes.

This policy applies to all complaints from members of the public about Council staff,
Council contractors and decisions made by Council and its delegates.

This policy does not apply to complaints about individual Councillors. Complaints about
individual Councillors will be managed according to our Councillor Code of Conduct.

3. DEFINITIONS

Council staff means any person employed by the Council to
carry out the functions of the Council and
Council's CEO including contractors and

volunteers.

The Council means the body of Councillors elected under the
Local Government Act 2020

Council means the Strathbogie Shire Council

Complaint means an expression of dissatisfaction with

e the quality of an action, decision or service
provided by Council staff or a delegate of
Councll
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e a delay by Council staff in taking an action,
making a decision or delivering a service

e a policy or decision made by the Council or
delegated officer, excluding those decisions
where appeal rights to a third party (such as
the Victorian Civil and Administrative
Tribunal) is available as a review
mechanism.

Request for service means contact with the Council to seek
assistance, access to a new service, advice or to
inform / make a report about something for which
Council has responsibility.

Ombudsman means the Victorian Ombudsman.

4. EXTERNAL REFERENCES

Local Government Act 2020
Victorian Ombudsman’s ‘Councils and Complaints — A good practice guide 2021’
Privacy and Data Protection Act 2014

5. RELATED COUNCIL DOCUMENTS

Customer Service Charter

Protected Disclosure Policy

Privacy and Data Protection Policy
Staff Code of Conduct CEO Directive
Mutual Respect Charter

6. POLICY OBJECTIVES

This policy aims to:

e encourage the receipt of complaints where our services, decision making
processes or behaviour do not meet community and customer expectations as a
means of continuous improvement and public transparency

e provide a standardised approach to managing customer complaints

e provide a framework for the management of complaints and feedback with a view
to continually improving services, systems and capabilities

e increase the level of customer satisfaction by resolving issues in an effective, fair,
respectful and professional manner

e ensure all statutory requirements are satisfied, and escalation options for
customers are communicated clearly

e ensure an independent review mechanism is available for all complainants

e analyse complaints and provide quarterly reports to the Executive Leadership
Team and Council’s Audit and Risk Committee as a means of identifying trends,
responses and areas for improvement.
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7. RESPONSIBILITIES

All Council staff, Councillors and Council contractors are responsible for contributing to

our complaints process:

Role

Chief Executive Officer

Responsibilities

Promoting positive behaviours and
practices relating to enabling,
responding to and learning from
complaints.

Supporting service improvements
that arise from complaints.
Reviewing and publishing complaint
data.

Executive Leadership Team and
Management Group

Recruiting, training and empowering
staff to resolve complaints promptly
and in accordance with the Council’s
policies and procedures.

Managing conflicts of interest in the
complaint process.

Reporting on and identifying
improvements from complaint data.
Supporting staff who deal with
complaints.

Team Leader Community Relations

Creation of a complaints register
Ongoing management of a
complaints register

Provision of quarterly complaints
monitoring reports to the Executive
Leadership Team and Council’s
Audit and Risk Committee.

All Council staff

Familiarising themselves with the
policy and the Council’'s complaint
process.

Assisting members of the public to
make a complaint.

Treating members of the public
respectfully and professionally.

Councillors

Familiarising themselves with this
policy and the Council’'s complaint
process.

Referring complaints to Council staff
to be dealt with in accordance with
our processes.

14/12/21
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Contractors and Volunteers e Familiarising themselves with this
policy and the Council’s complaint
process.

e Cooperating with the Council’s
complaint handling processes.

8. WHAT IS A COMPLAINT?

A complaint includes a communication (verbal or written) to Council which expresses
dissatisfaction about:

¢ the quality of an action, decision or service provided by Council staff or a Council
Contractor

e adelay by Council staff or a Council Contractor in taking an action, making a
decision or delivering a service

e apolicy or decision made by the Council, Council staff or a Council contractor.

9. HOW TO MAKE A COMPLAINT

Any member of the public can make a complaint. Complaints can be made by:

Telephone 1800 065 993 or 03 5795 0000

Online Via the ‘Report an Issue’ button on our website
www.strathbogie.vic.gov.au

Email info@strathbogie.vic.gov.au

Post PO Box 177, Euroa VIC 3666

In person Main Office - 109A Binney Street Euroa

Nagambie Office - 293 High Street, Nagambie
We are committed to making sure our complaint process is accessible to everyone.

Please tell us if you have specific communication needs or barriers and we can assist
you by:
e using an assistance service, such as an interpreter or TTY (for free)
¢ talking with you if you have trouble reading or writing
e communicating with another person acting on your behalf if you cannot make the
complaint yourself.

Help us to help you

When submitting a complaint, we can respond to your concerns more quickly if you are
able to provide us with information such as:

Your name and contact information -you can complain anonymously, but this limits how
we can respond to your complaint
o |dentify clearly the action, decision, service or policy you are complaining

about and why you are dissatisfied
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e Give us relevant details, such as dates, times, location or reference
numbers, and documents that support your complaint

e The outcome you are seeking from making your complaint

e Whether you have any special communication needs.

10. OUR COMPLAINT PROCESS

As a means of adopting best practice, as outlined by the Victorian Ombudsman guidelines,
we will follow a four-tier approach to handling complaints, as shown in Figure 1.

Tier 1
FIRST-CONTACT COMPLAINT RESOLUTION

e Complaint registration and acknowledgment
¢ Initial triage and basic information gathering
e Early resolution of straightforward complaints

Tier 2
INVESTIGATION

e Further information gathering
¢ Evidence-based decision and remedy (if any)

¢ Ongoing communication with and written outcome to
complainant

Tier 3
REQUEST FOR AN INTERNAL REVIEW

¢ Independent review by a Senior and indepedent Council
officer

e Evidence-based decision to uphold or overturn original
decision

Tier 4
REQUEST FOR AN EXTERNAL REVIEW

e Council to cooperate with an external investigation
¢ Council to implement recommended improvements

Figure 1 Four tier complaints process

TIER 1 — FIRST CONTACT COMPLAINT RESOLUTION

Step 1 — Receipt of complaint

When you complain to us, we will record and acknowledge your complaint and provide
you with a reference number. We also need to know what your preferred method of
communication is — whether it is by telephone, email or by letter — so we can get in touch
with you.
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Step 2 — Assessing the complaint

We will initially assess your complaint to decide how we will handle it. We may need to
contact you to seek further clarification or information and this may happen while we are
talking with you should you be lodging your complaint over the phone or in person.

After our initial assessment of the information you have provided us, we may:
e take direct action to resolve your complaint

o refer your complaint to the relevant team or manager for investigation

e decline to deal with your complaint if you have a right to a statutory review of
your complaint (such as right of appeal to the Victorian Administrative and Civil
Appeals Tribunal (VCAT)).

Step 3 — Resolving your complaint at first contact if possible

Where possible, we will attempt to resolve your complaint at the time you first contact us.
If we decide no further action is to be taken in response to your complaint, we will explain
why, and, where possible, inform you about other options should you wish to take the
matter further with an external body.

If we cannot resolve your complaint quickly, we will refer it to the relevant team member
or manager to investigate. We will tell you who you can contact about the investigation.

It will be someone who has not been involved in the action, decision or service that is the
source of your complaint to ensure there is independence throughout the investigation.

Matters that are subject to separate review processes under legislation

As part of the initial review of your complaint, if we identify that you have raised an issue
where a statutory review process is in place; for example a decision on a planning permit
application, amendment to the planning scheme or the issue of an infringement, the
complaint will not be processed and information will be provided to you as to how you
can pursue the matter through these other review processes set out by the relevant
legislation.

TEIR 2 - INVESTIGATION

Where we cannot resolve your complaint at the first point of contact, we aim to complete
investigations within 30 calendar days. We will tell you if the investigation will take
longer.

We will update you every 30 calendar days about progress until the investigation is
completed by your preferred contact method — either by telephone, email or letter.

We will inform you of the outcome of your complaint and explain the reasons for our
decision.
As part of the investigation, we will:
e assess the information against relevant legislation, policies and procedures
e refer to Council documents and records
¢ meet affected parties to consider possible solutions

e advise you in writing of the outcome and our reasons.

We require our staff to be respectful and responsive in all of their communications with
members of the public in accordance with Council’s Mutual Respect Charter. We expect
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the same of you when you communicate with our staff. A copy of this policy can be
accessed through the following link: 20210921 Mutual Respect Charter.pdf
(strathbogie.vic.gov.au)

We may change the way we communicate with you if your behaviour or conduct raises
health, safety, resource or equity issues for Council staff involved in the complaints
process.

TEIR 3 — REQUEST FOR AN INTERNAL REVIEW

If you are dissatisfied with our decision and how we responded to your complaint, you
can request an internal review.

The internal review will be conducted by a Senior Council officer who has not had prior
involvement with your complaint.

We will inform you of the outcome of the internal review and explain our reasons within
30 calendar days of the date of your letter.

TEIR 4 —= REQUEST FOR AN EXTERNAL REVIEW

If you are dissatisfied with how we have responded to your complaint you have the right
to request an external review.

There are external bodies that can deal with different types of complaints about us.

You can request an external review from the following organisations:

Nature of Complaint Organisation to contact for an external

review

Actions or decisions of a Council, Council Victorian Ombudsman
staff and contractors. www.ombudsman.vic.gov.au

This includes failure to consider human rights
or failure to act compatibly with a human
right under the Charter of Human Rights and
Responsibilities Act 2006 (Vic).

Breaches of the Local Government Act. Local Government Inspectorate
www.lgi.vic.gov.au

Breach of privacy. Office of the Victorian Information
Commission
Complaint about freedom of information WWW.ovic.vic.gov.au

application.
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Corruption or public interest disclosure
(“whistle blower”) complaints.

Independent Broad-based Anti-
Corruption Commission
www.ibac.vic.gov.au

Discrimination

Victorian Human Rights and Equal
Opportunity Commission
www.humanrights.vic.gov.au

Council Elections

Victorian Electoral Commission
WWW.Vec.vic.gov.au

11. UNREASONABLE CONDUCT BY
CUSTOMERS/COMPLAINANTS

Unreasonable conduct by customers is any behaviour which, because of its nature or
frequency, raises substantial health, safety, wellbeing, resource or equity issues for our
organisation, our people, other service users and customers or the customer themselves.
It is behaviour that is inconsistent with Council’s Mutual Respect Charter.

Unreasonable conduct by customers can be categorised as the following:

Unreasonable persistence

Unreasonable persistence is continued,

incessant and unrelenting conduct by a
customer that has a disproportionate and
unreasonable impact on the Council, our
people, services, time and/or resources and
where a complaint about the same issue,
action, decision or service has already been
investigated and responded to.

Unreasonable demands

Unreasonable demands are demands (express

or implied) that are made by a customer that
have a disproportionate and unreasonable
impact on our people, services, time and/or

resources.

Unreasonable lack of cooperation Unreasonable lack of cooperation is an
unwillingness and/or failure by a customer to
provide relevant or organised information in
order to cooperate with our organisation, staff,
or complaints system and processes that
results in a disproportionate and unreasonable
use of our services, time and/or resources

Unreasonable arguments

Unreasonable arguments include any

arguments that are not based on reason or
logic, that are incomprehensible, false or
inflammatory, trivial or incoherent and that
disproportionately and unreasonably impact



http://www.ibac.vic.gov.au/
http://www.humanrights.vic.gov.au/

Strathbogie Shire Council Page 331 14/12/21
Council Meeting Agenda

upon our organisation, staff, services, time
and/or resources.

Unreasonable behaviour Unreasonable behaviour is conduct that is
unreasonable in all circumstances — regardless
of how stressed, angry or frustrated that a
customer is — because it unreasonably
compromises the health, safety, wellbeing and
security of our people, other service users or
the customer themselves.

As set out in our Mutual Respect Charter, Council has a zero-tolerance policy towards
harm, abuse or threats directed towards our staff, contractors, volunteers and
Councillors. Any conduct of this kind will be dealt with under this policy and in
accordance with our Occupational Health and Safety Management system policies and
procedures.

Responding to and managing unreasonable conduct by a customer

Unreasonable conduct by a customer will generally be managed by limiting or adapting
the ways that we interact with and/or deliver services to customers by restricting:

Who For example, limiting a customer to a sole contact

they have contact with person in our organisation.

What For example, restricting the subject matter of

they can raise with us communications that we will consider and respond to.
When Limiting a customer’s contact with our organisation to,
they can have contact for example, a particular time, day or length of time, or

curbing the frequency of their contact with us.

Where For example, limiting the locations where we will

they can make contact condupt face-to-face interviews to secured facilities of
the office.

How Limiting or modifying the forms of contact that the

customer can have with us. This can include modifying
or limiting face-to-face interviews, telephone and
written communications, prohibiting access to our
premises, contact through a representative only,
taking no further action or terminating our services
altogether.

they can make contact

When using the restrictions provided in this section, we recognise that discretion will
need to be used to adapt them to suit a customer’s personal circumstances, level of
competency, literacy skills etc. In this regard, we also recognise that more than one
strategy may need to be used in individual cases to ensure their appropriateness and
efficacy.
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12. HOW WE LEARN FROM COMPLAINTS

Complaints from people who use or who are affected by our services provide us with
valuable feedback about how we are performing.

We will regularly analyse our complaint data to identify trends and potential issues that
deserve further attention. We will use this information to come up with solutions about
how we can improve our services.

To assist with this process, quarterly reports will be submitted to our Executive
Leadership Team and Council’s Audit and Risk Committee analysing the nature of the
complaints, how they were resolved and any trends that indicate service improvements
are required. These reports will be available to the public through the Council Agenda
and Minutes process.

We will be open and transparent about the complaints we have received, and what we
have done to resolve them.

13. YOUR PRIVACY

We keep your personal information secure. We use your information to respond to your
complaint and may also analyse the information you have provided for the purpose of
improving services that relate to your complaint.

Where we publish complaint data, personal information is removed.

When you complain to us, we ask you to provide, and we will record:

e your name and contact details

e whether you have any communication or assistance needs that can be
reasonably accommodated

e demographic information to help us understand the needs of our community (if
you consent to giving us this information)

¢ what you are complaining about

e what outcome you are seeking.

14. REVIEW OF THIS POLICY

This policy will be reviewed two years from the date of adoption by the Executive Manager
Governance and Customer Service, with proposed amendments presented to Council for
consideration.

15. CHARTER OF HUMAN RIGHTS AND
RESPONSIBILITIES ACT 2006 AND THE EQUAL
OPPORTUNITY ACT 2010

Council acknowledges the legal responsibility to comply with the Charter of Human Rights
and Responsibilities Act 2006 and the Equal Opportunity Act 2010. The Charter of Human
Rights and Responsibilities Act 2006 is designed to protect the fundamental rights and
freedoms of citizens. The Charter gives legal protection to 20 fundamental human rights
under four key values that include freedom, respect, equality and dignity.
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9.5.3 Monthly Performance Report

The December 2021 Monthly Performance Report includes reports as follows:-

Building Department — November 2021 Statistics

Planning Department — Planning Application Approvals — Development Cost
(Capital Improved Value) - November 2021

Customer Enquiry Analysis Report — Report for November 2021

Waste Management Reporting ~ Year to Date — November 2021

Actioning of Council Reports Resolutions — Council Meeting 19 November 2021
Outstanding Actions of Council Resolutions to 30 November 2021

Review of Council Policies and Adoption of new Policies -
November/December 2021

Records of Informal Council Briefings / Meetings — 1 to 30 November 2021

By reporting on a monthly basis, Council can effectively manage any risks that may
arise. The Business Management System will also incorporate Council’s corporate
goals and objectives.

RECOMMENDATION

That the report be noted.
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BUILDING ACTIVITY

NOVEMBER 2021

A report on new building permits recorded in Council’s building permit
register in November 2021

Council ward | Number of lodgements Total works value
Honeysuckle Creek 4 $168,295
Hughes Creek 8 $2,188,157
Lake Nagambie 14 $4,590,055
Mount Wombat 6 $1,953,584
Seven Creeks 5 $731,462
37 $9,631,553

Seven Creeks
5731,462.00

Honeysuckle Creek
$168,295.00

Lake Nagambie
$4,590,065.00

Honeysuckle Creek

Cost of
Works

Permit

Permit Number Date

Building Use

4339135212545 | 7/11/2021 | Construction of Verandah Earlston $4,500.00
4458580049997 [ 15/11/2021 | Construction of Shed Earlston $36,390.00
5151948297757 | 16/11/2021 | Construction of Shed Violet Town $72,027.00
7571397261674 |5/11/2021 | Construction of Shed Violet Town $55,378.00
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Hughes Creek

Permit

Permit Number Date

Building Use

2737077968155 |16/11/2021 | Construction of | Swimming Pool, Swimming Mangalore $98,600.00
Pool Barrier
3734249214779 |6/11/2021 |Construction of |Dwelling & Garage Avenel $322,981.00
3744500048444 | 15/11/2021 | Construction of | Dwelling & Carport Longwood $464,931.00
5129498394498 |27/10/2021 | Construction of | Dwelling & Garage Avenel $451,700.00
5413467755264 |18/11/2021 | Construction of | Dwelling & Garage Avenel $532,139.00
7145123862235 |15/11/2021 | Construction of [ Alfresco Area Avenel $29,075.00
7352442080171 |29/10/2021 | Construction of | Dwelling & Garage Avenel $261,373.00
9240339151121/0|17/11/2021 | Construction of |Shed Avenel $27,358.00

Lake Nagambie

Permit

Permit Number Building Use

1334831495589 | 29/10/2021| Demolition of Dwelling Mitchellstown $22,500.00
1494130168871 | 6/11/2021 | Construction of Detached Dwelling & Garage| Nagambie $348,334.00
1727992662511 1/11/2021 | Construction of Dwelling & Garage Nagambie $737,635.00
1816402584256 | 24/11/2021| Construction of Dwelling & Garage Nagambie $343,497.00
4171437375211(11/11/2021| Demolition of Dwelling Mitchellstown $26,000.00
4301842246183 | 14/11/2021| Construction of Horse Shelter Nagambie $70,500.00
4372536785464 |11/11/2021| Demolition of Dwelling Nagambie $13,690.00
4747634275825 | 12/11/2021| Construction of Shed Kirwans Bridge $14,000.00
5184532319372 |17/11/2021| Construction of Dwelling & Garage Nagambie $746,889.00
5571974088774 | 23/10/2021| Construction of Shed Bailieston $212,500.00
5642314524949 |17/11/2021| Construction of Shed Tabilk $20,800.00
7069817029060 | 25/10/2021| Construction of Dwelling & Garage Nagambie $393,710.00
7448541364374 |29/10/2021| Alterations & Dwelling Bailieston $250,000.00

Additions to
9224366987105 | 29/10/2021| Construction of Dwelling Bailieston $1,390,000.00

Mount Wombat

Permit

Permit Number Date

Building Use

Cost of Works

3777912071555|12/11/2021| Construction of Farm Shed Creightons Creek | $127,188.00
4607025802423 (5/11/2021 | Construction of Dwelling & Carport Ruffy $1,336,533.00
4615113676064 [ 19/11/2021| Construction of Deck Longwood East $37,303.00
5060978297118 | 23/11/2021| Construction of Shed Strathbogie $53,480.00
5315837235860|17/11/2021| Re-erection of Dwelling Gooram $108,500.00
9917810052091 | 13/11/2021| Construction of Dwelling Kelvin View $290,580.00
Seven Creeks
Permit Number PS;E“ Works Building Use Town Wgrtk(;f

2869145179007 | 25/11/2021 | Construction of Dwelling & Garage Euroa $352,444.00
5724526226347 |8/11/2021 [ Construction of Dwelling & Garage Euroa $303,106.00
6786244779445 |23/11/2021 | Construction of Garage Euroa $11,192.00
8296104395289 | 28/10/2021 | Installation of Swimming Pool and Fence Euroa $32,220.00
8356392820214 | 23/11/2021 | Construction of Shed Euroa $32,500.00
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PLANNING APPLICATION APPROVALS — DEVELOPMENT COST (CAPITAL IMPROVED VALUE)
NOVEMBER 2021

| Planning Applications Determined
Str?s%a)eogle November 2021

Hughes Creek $3,850.00

Longwood $3,850.00
Lake Nagambie $7,950,306.50 Lake Nagambie

Arcadia South $480,000.00 $7.960.308.50

Mangalore $15,306.50

Nagambie $6,440,000.00

Mount Wombat
Nagambie $650,000.00 $939,180.00
Tabilk $365,000.00 Hughes Creek
$3,850.00

Mount Wombat $939,180.00

Boho South $380,000.00

Creightons Creek $30,000.00

Creightons Creek $127,180.00 $8.000,000.00 -,

Gooram $217,000.00

Strathbogie $185,000.00 $6,000,000.00 |
Total Value $8,893,336.50

$4,000,000.00 -
$2,000,000.00
$0.00

Hughes Creek Lake Nagambie Mount Wombat
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CUSTOMER ENQUIRY ANALYSIS REPORT

- REPORT FOR NOVEMBER 2021

H . % O 9.
Request Throughput Analysis ' compoorew  -oow e <oo%
Strathbogie  01/11/2021 to 3011172021 ‘o . :
Shive +r Overdue/Remaining <33% 34-70% =>70% :
Service Area Existing New Completed Remaining | C | Within Time Over Time |O Pending Service Area
Requests Requests Requests Requests N R | Resources Usage
Community Services 6 84 79 11 % 7 4 @) 0 [ ]
Corporate Services 29 84 96 17 % 4 13 X 0 e
Council Property 74 56 58 71 ] 13 57 ] 1 m
Customer Services 5 12 13 4 ] 0 4 X 0 |
Economic Growth a7 249 257 29 ] 5 24 x] 0 ]
Emergency Management 16 49 51 14 ] 4 10 X 0 [ |
Feedback 7 3 3 7 ] 0 7 ] 0 |
Other Assets 58 37 26 69 Y 11 58 X 0 B
Public Space Assets 129 58 55 125 ] 15 110 X 7 o
Road Assets 178 100 60 218 T 31 187 X 0 Il
Statutory Services 36 128 112 52 ] 20 32 w 0 e
Waste Management 5 26 23 8 % 4 4 4 0 B
Total 580 886 833 625 [ | 114 510 8
Request Ageing
N 8+ Weeks Over 4 to 8 Weeks Over 1 to 4 Weeks Over 0to 1 Weeks Over Within Time
250
200
150
- —
50
—
0 —
3 5 Ja gD o E st =] = E
Eg &5 g8 35 55 pe 3 < - 4 55 £
X 39 & 3% & eg hd 3 g 3 » @ g
[&] w @ < 4 s} o]
= s] & = =
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Community Services o Access and Inclusion
B Children and Family Services
B Committees and Boards
I Community Activities

B Communily Development

[ Community Funding

Customer Services

[ Customer Service

I VicRoads agency

Feedback

[ Feedback

Road Assets [ Bridges
N Footpaths
N Naturestrip
[ Roads
[ signs

 Traffic Lights

o

Service Usage

Corporate Services

Economic Growth

Other Assets

Statutory Services

O

I Communications
I Council

I Council Grants
N Data Custodian
I Finance

1 Geographic Information Systems

0 Human Resources

Informaton & Communation
- Technology

Pracurement
1 Records Management
N Risk Management

[ Econamic Development

I Planning

I Tourism

[ Cultural & Heritage
I Drainage

I Enginesring

[ Flest Management

Il Underground Assets

[ Animals - Domestic
I Animals - Other

[ Building Services
[0 Envirenmental Health
N Infringement Review
[0 Local Laws

N Waterways

Council Property

Emergency Management

Public Space Assets

Waste Management

© Cinema

I Council Property
N Libraries

[ Pest Control
B saleyards

0 Swimming Pools

[ Emergency Call Out

I Emergency Management

I Fire Hazard

" Open Spaces
N Park/Reserve
B Playground

00 Public Lighting

I Tree

[ Environmental Protection

[ Waste Management
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Remaining Requests by Original Request Date

250 —
200 —
1560 —
100 —
50
Apr2019 Jun2018  Aug2019  Nov2018 Jan2020 Mar2020  Jun2020  Aug2020 Oct2020  Dec2020  Feb2021 Apr2021 Jun2021 Aug2021 Oet2021
Oet2018 May2019 Jul2019 Sep2019 Dec2019 Feb2020 Apr2020 Jul2020 Sep2020 MNew2020 Jan2021 Mar2021 May2021 Jul2021 Sep2021 MNew2021
Community Corporate Council Customer Economic Emergency Feedhack Other Assets  Public Space  Road Assets Statutory Waste
Services Sernvices Property Services Growth Management Assels Services Management
2018 QOctober 1
April 1
May 1 1
June 1 1
July 2
20149
August 1 3
Septemher 2
November 2
December 1
January 1
February 1 2 1
March 1 1 3
2020 -
April 2 1
June 1 2 1

July 2 4 3 1
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August 1 2 1 3 3 1
September 1 3 6
2020 October 1 2 1 5
Movember 3 2 2
December 2 6 2
January 3 3 1 2 1 1
February 1 5 4 1
March 1 4 2 4 3 4 1
April 1 1 5 1 13 1
May 2 2 5 3 11 2
2021 June 4 1 10 4 7 1
July 1 4 3 14 4 19 2
August 2 7 2 2 a 14 3 1
September 5 5 1 3 16 18 2
October 1 1 a 1 5 5 23 28 4
November 9 8 23 10 6 20 27 (1] K| 4
Total 11 17 72 29 14 69 132 218 52 8
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Definitions
Service Area Grouping of services by area of responsibility Service Activities that provide value to the customer
Existing Requests open prior to reporting period Remaining Requests incomplete at end of reporting
period

New Requests made during reporting period Completed Requests completed during reporting period

Within Time Remaining Requests where defined deadline COver Time Remaining Requests where defined deadline
is after reporting period is before the end of the reporting period

Pending Requests where additional resources are

Resources required to continue. This includes labour,
materals, and financial resources.

Complete An indicator showing the ratio of Completed QOverdue An indicator showing the ratio of Overdue

New requests and New requests. Designed to Remaining requests and Remaining requests. Designed
represent how well we are keeping up with to represent how well we are keeping to the
the demand for a service. defined deadlines.
; @ O 9. 5 @ O D
E % Complete / New =80% 50-80% <=50% E E % Owverdue / Remaining =33% 34-70% =7T0% E
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WASTE MANAGEMENT REPORTING
YEAR TO DATE - NOVEMBER 2021

Kerbside Collection Tonnages
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Contamination %
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ACTIONING OF COUNCIL REPORTS RESOLUTIONS
COUNCIL MEETING = 16 NOVEMBER 2021

14
12
10
8
6
4
2
0
Reports Notices of Motion Notices of Closed Portion  Urgent Business Total Number of
Rescission Resolution/s Reports
Resolutions
B Number of Reports B Reports Resolutions Actioned
M Reports Resolutions not Actioned Reports Resolutions in Progress

M Reports Resolutions Deferred M Total Number of Reports Resolutions
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OUTSTANDING ACTIONS OF COUNCIL RESOLUTIONS TO
30 NOVEMBER 2021

This Report is to advise the Executive Management Team, Councillors and the
community of the status of previous Council resolutions which are in progress but
are yet to be finalised.

Council Item Description
Meeting Date No.

16 March 2021 9.15 Reduction in Load Limit for Kirwans Bridge
Recommendation 5 -

Officer Update:
Quotes being considered for installation of a camera
system.

20 April 2021 10.1 Notice of Motion
- Climate Emergency Declaration

Officer Update:

The online forum for Developing a Climate Change
Action Plan is now live on Share Strathbogie. We have
also begun a social media campaign to promote interest
and hear views. Once this consultation has been
completed, a draft Climate Change Action Plan will be
developed and presented to Council.

19 October 9.2.11 | Mangalore Airport Inland Rail — Freight Intermodal
2021 Business Case
- Letters yet to be sent to Members of Parliament

19 October 9.2.12 | Regional Co-Investment Fund
2021 - Letters yet to be sent to Local and Federal Members
of Parliament

REVIEW OF EXISTING COUNCIL POLICIES
AND ADOPTION OF NEW POLICIES

Review of Policy Name Details
Policy /
New Policy
Review Updated Special Rate and Charge Scheme Policy Refer to Item
9.3.1
Review Investment and Cash Management Policy Refer to Item
9.4.2
Review Procurement Policy Review Refer to Item
9.4.3
New Draft Complaints Policy Refer to Item
9.5.2
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RECORDS OF INFORMAL COUNCIL BRIEFINGS / MEETINGS

For period 1 to 30 November 2021

Record in accordance with Council’s Public Transparency Policy 2020

Note: Details of matters discussed at the meeting that have been designated confidential under
Rule 103 of the Governance Rules and sections 3 and 125 of the LG Act 2020 are described in a
separate “confidential addendum” that will be reported to the next closed Council meeting

Name of Meeting:  Informal Council Briefings / Meetings
Date of Meeting: Tuesday 9 November 2021
Time: 11.00 a.m. — 3.45 p.m.

Attendees:
Councillors

Chris Raeburn
David Andrews
Laura Binks

Reg Dickinson
Sally Hayes-Burke
Kristy Hourigan
Paul Murray

Municipal Monitor
Janet Dore

Officers

Julie Salomon (Chief Executive Officer)

David Roff (Director, Corporate Operations)

Amanda Tingay (Director, Community and Planning)

Dawn Bray (Executive Manager, Governance and Customer Service)

Kristin Favaloro (Executive Manager, Communications and Engagement)

Uwe Paffrath (Manager, Asset Planning) (Item 3)

Molly Odgers (Environment and Waste Co-Ordinator) and Steve Cooper (Economic
Development and Projects Co-Ordinator) (Item 4)

Apologies

Nil

1. Councillors / MM / CEO Only Discussions

2. Councillors / MM Only Discussions

3. Special Rates and Charges Scheme

4, ARENA Regional Australia Microgrid Pilots Projects (RAMPP)

5. Review of draft Agendas for November 2021 Statutory Meeting and Council

Meeting

Declaration of Interest/s under Local Government Act 2020 (General Conflict of Interest -
Section 127 / Material Conflict of Interest — Section 128)

Councillor/s - NIL

Officer/s — NIL
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Record of Informal Council Briefings / Meetings

Record in accordance with Council’s Public Transparency Policy 2020

Note: Details of matters discussed at the meeting that have been designated confidential under
Rule 103 of the Governance Rules and sections 3 and 125 of the LG Act 2020 are described in a
separate “confidential addendum” that will be reported to the next closed Council meeting

Name of Meeting:  Informal Council Briefings / Meetings
Date of Meeting: Tuesday 16 November 2021
Time: 1.45 p.m. -4.30 p.m./6.00 p.m. —8.19 p.m.

Attendees:
Councillors

Laura Binks

David Andrews
Reg Dickinson
Sally Hayes-Burke
Kristy Hourigan
Paul Murray

Chris Raeburn

Municipal Monitor
Janet Dore

Officers

Julie Salomon (Chief Executive Officer)

David Roff (Director, Corporate Operations)

Amanda Tingay (Director, Community and Planning)

Dawn Bray (Executive Manager, Governance and Customer Service)
Kristin Favaloro (Executive Manager, Communications and Engagement)

Apologies

Nil

1. Councillors / MM / CEO Only Discussions

2. Go Nagambie — presentation of Council Plan Submission
3. & 4. Presentations by Council Plan Submitters

5. Items for Discussion

6. Annual Statutory Council Meeting

7. November Council meeting

Declaration of Interest/s under Local Government Act 2020 (General Conflict of Interest -
Section 127 / Material Conflict of Interest — Section 128)

Councillor/s - NIL
Officer/s — NIL



Strathbogie Shire Council Page 349 14/12/21
Council Meeting Agenda

Record of Informal Council Briefings / Meetings

Record in accordance with Council’s Public Transparency Policy 2020

Note: Details of matters discussed at the meeting that have been designated confidential under
Rule 103 of the Governance Rules and sections 3 and 125 of the LG Act 2020 are described in a
separate “confidential addendum” that will be reported to the next closed Council meeting

Name of Meeting:  Informal Council Briefings / Meetings
Date of Meeting: Tuesday 23 November 2021
Time: 12.30 p.m. — 4.30 p.m.

Attendees:
Councillors

Laura Binks

David Andrews
Reg Dickinson
Sally Hayes-Burke
Kristy Hourigan
Paul Murray

Chris Raeburn

Municipal Monitor
Janet Dore

Officers

Julie Salomon (Chief Executive Officer)

David Roff (Director, Corporate Operations)

Amanda Tingay (Director, Community and Planning)

Dawn Bray (Executive Manager, Governance and Customer Service) (left meetings at 1.00
p.m.)

Kristin Favaloro (Executive Manager, Communications and Engagement)

Claire Taylor (Manager, Tourism and Community Services) (Item 3)

Apologies
Nil

Land Capacity Assessments / Domestic Wastewater Management Plan
Nagambie Thoroughbred Statues Park / Walk

Review of Australia Day Nominations

Items for Discussion

Kirwans Bridge Community Panel Presentation

Australia Day Messaging

Avenel Subdivision / VCAT Outcome

NogoksrwbdE

Declaration of Interest/s under Local Government Act 2020 (General Conflict of Interest -
Section 127 / Material Conflict of Interest — Section 128)

Councillor/s - NIL
Officer/s — NIL
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Record of Informal Council Briefings / Meetings

Record in accordance with Council’s Public Transparency Policy 2020

Note: Details of matters discussed at the meeting that have been designated confidential under
Rule 103 of the Governance Rules and sections 3 and 125 of the LG Act 2020 are described in a
separate “confidential addendum” that will be reported to the next closed Council meeting

Name of Meeting:  Informal Council Briefings / Meetings
Date of Meeting: Tuesday 30 November 2021
Time: 10.30 a.m. — 4.00 p.m.

Attendees:
Councillors

Laura Binks

David Andrews
Reg Dickinson
Sally Hayes-Burke
Kristy Hourigan
Paul Murray

Chris Raeburn

Municipal Monitor
Janet Dore

Officers

Julie Salomon (Chief Executive Officer)

David Roff (Director, Corporate Operations)

Amanda Tingay (Director, Community and Planning)

Dawn Bray (Executive Manager, Governance and Customer Service) (left meetings at 1.00
p.m.)

Kristin Favaloro (Executive Manager, Communications and Engagement)

Bruce Rowley (Manager, Project Delivery) (Item 6

Claire Taylor (Manager, Tourism and Community Services) (Iltem 7)

Steve Cooper (Economic Development and Projects Co-Ordinator) (Item 8 & 9)

Apologies
Nil

Councillors / MM Discussions

Procurement Policy Review

Revenue and Rating Plan

Briefing on Planning Application/s for presentation to December Council Meeting
Box Grove Development Plan Update

Capital Works / Projects

Sponsorship Policy

Tourism EOI Infrastructure Grants

Outdoor Trading Activation

CoNooOrwWNE

Declaration of Interest/s under Local Government Act 2020 (General Conflict of Interest -
Section 127 / Material Conflict of Interest — Section 128)

Councillor/s - NIL

Officer/s — NIL
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9.6

EXECUTIVE

9.6.1 Strathbogie Shire Council Annual Report 2020-2021

Author: Executive Manager Communication and Engagement
Responsible Director: Chief Executive Officer

EXECUTIVE SUMMARY

The Annual Report is a requirement under the Section 131 of the Local Government
Act 1989 requires Council to prepare an Annual Report for the financial year just
completed.

A copy of this report must be provided to the Minister for Local Government within
three months of the end of the financial year and the Council must then consider
the report at a meeting of the Council within one month of its provision to the
Minister.

Council’'s Annual Report for the Financial Year 2020-2021 was forwarded to the
Minister on Tuesday 30 November 2021.

RECOMMENDATION

That Council note the Strathbogie Shire Council Annual Report 2020-2021
for the year ended 30 June 2021, as attached to this report, including the
Financial Statements and Performance Statement, as certified by the Auditor
General.

PURPOSE AND BACKGROUND

The Victorian Local Government Act (1989) requires all Councils to present an
Annual Report to the Minister by 30 September each year. This year an extension
has been granted due to COVID-19 until the end of November.

Importantly, the Annual Report provides an account of Council’'s performance to our
community. It details Council achievements against the goals of the Council Plan
and our performance against stipulated measures.

It further provides an account of Council’s financial management during the
previous financial year.

The Annual Report is also an opportunity to acknowledge all the great activities that
have happened across the municipality and note the challenges of COVID-19 that
have impacted on operations during the year.

The Annual Report 2020-2021 contains:

e Areport on the operations of the Council including highlights throughout the
year

e Audited Financial Statements and Performance Statement

e Other general information required by the Local Government (Finance and
Reporting) Regulations 2004 and the Local Government Act
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9.6.1 Strathbogie Shire Council Annual Report 2020-2021 (cont.)

ISSUES, OPTIONS AND DISCUSSION

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that priority is to be given to achieving the best outcomes for the
municipal community, including future generations. A feature of this year’s Annual
Report is our year in review. It outlines a series of achievements by Council in the
2020-21 year.

Some of these include:

e The Strathbogie Story. In the early days of the pandemic in 2020, Council
launched www.strathbogiestory.com. The project’'s aim was to help us
overcome feelings of isolation and loneliness. We linked members of our
community via video storytelling, sharing local children’s story books, and
helping many connect to loved ones outside our region via our free
Strathbogie Story postcards.

e Helping our community recover. After extensive consultation and
feedback Council showed it was listening and acting on its community’s
concerns, with a zero increase in rates a feature of the 2020/21 Budget. In
recognition of challenges being faced by hospitality businesses as a result
of the COVID-19 pandemic, fees for registered premises were set at zero,
while Council also refunded fees for the 2019/20 financial year.

e Working for Victoria success. As part of the Victorian Government’s
Working for Victoria program Strathbogie Shire was given funding to employ
43 staff for six months. The outdoor staff carried out many extra activities
including painting at the saleyards in Euroa. They also revitalised many of
the community gardens and planted natives in the lake wall at Nagambie.

e Supporting local business. Council provided Go Nagambie and Euroa
Chamber of Business and Commerce with $30,000 each to help businesses
that have struggled as a result of the coronavirus pandemic and to provide
professional services to support their recovery.

e Delivering for our community. Council's new project management
approach paid dividends in the 2020/21 year with 84 per cent of our capital
works program delivered. Highlights of the past year’s capital works projects
included the installation of a new pedestrian bridge from the Memorial Oval
to the Friendlies Oval in Euroa, the expansion of the Euroa RSL Clubrooms,
upgrades to the netball and multi-purpose court at the Violet Town Football
Netball Club.

e A place for pets to play. In May we officially opened the Euroa Off-Leash
Dog Park at the Euroa Showgrounds. The park was great news for the
community who had strongly advocated for an off-leash area.

e A new approach to communications and engagement. In 2020 Council
showed its commitment to genuine community engagement was more than
just talk. Council is working hard to ensure our community’s thoughts,
feedback, advice and expectations are reflected in the decisions we make.
We want our community to trust we’re making decisions with them.
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9.6.1 Strathbogie Shire Council Annual Report 2020-2021 (cont.)

Community Satisfaction results improved. Council received its highest
rating overall performance in 10 years’ participating in the Local
Government Community Satisfaction Survey (CSS), with a significant
improvement on 2020 results. This year Council achieved an overall
satisfaction rating of 57, up a statistically significant seven points from 50 in
2020, and our highest level to date.

Advocating for issues that matter. Council’'s advocacy program has been
strong, brave and achieved results. We have advocated strongly for and
achieved:

o the Australian Rail Track Corporation (ARTC) to involve the
community in the decision-making process on the future solution of
the Anderson St Bridge and step back in the process to explore
more options.

o Council attended the Joint Standing Committee inquiry into the
National Broadband Network (NBN) to say the struggle for internet
speed and reliability in our region was unacceptable. We appealed
to the committee to consult and collaborate with the Strathbogie
Shire region.

o A $3 million grant for the completion of the Nagambie Foreshore
Walk

o We worked with the Longwood community to stop super-loaded
trucks travelling through our townships headed for the Westgate
Tunnel Project

o Made a submission to the Department of Environment, Land, Water
and Planning regarding the development of Renewable Energy
Zones.

o Ensured the provision of enhanced mobile telecommunication
coverage at Graytown, Ruffy, Creighton’s Creek, Avenel, Avenel
South and Euroa North and work is ongoing in this field and further
improvements being pursued.

o Funding continuation of the Goulburn Region Queensland Fruit Fly
Control Program, and

o For Strathbogie Shire to be aligned with a regional tourism board to
ensure we are not left out of essential market positioning.

Declaring a Climate Emergency. In April 2020, Council endorsed a Notice
of Motion to declare a Climate Emergency. Strathbogie Shire was the 100™
Council in Australia to declare a Climate Emergency and just the third to
pass this Notice of Motion unanimously.

COMMUNITY ENGAGEMENT
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the municipal community is to be engaged in strategic planning
and strategic decision making.

The Executive Leadership Team, Senior Leadership Group and Council officers
were all consulted in the preparation of the 2020-2021 Annual Report. No external
consultation is required.
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9.6.1 Strathbogie Shire Council Annual Report 2020-2021 (cont.)

POLICY CONSIDERATIONS
This recommendation is consistent with the Budget 2020-21 and the Council Plan
2017-21.

LEGAL CONSIDERATIONS

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that Council decisions are to be made and actions taken in accordance
with the relevant law.

Section 98 of the Local Government Act 2020 requires Council to prepare an
Annual Report for the financial year just completed. A copy of this report must be
provided to the Minister for Local Government within three months of the end of the
financial year and the Council must then consider the report at a meeting of the
Council within one month of its provision to the Minister.

Conflict of Interest Declaration

All officers, and/or contractors, involved in the preparation of this report have signed
a written declaration that they do not have a conflict of interest in the subject matter
of this report.

Transparency
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the transparency of Council decisions, actions and information is
to be ensured.

The 2020-21 Annual Report is being discussed in a Council meeting open to the
public. The document ensures full transparency on Council’s achievements against
the final year of 2017-21 Council Plan, along with Audited Financial Statements and
Performance Statement.

FINANCIAL VIABILITY CONSIDERATIONS
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the ongoing financial viability of the Council is to be ensured.

The Annual Report provided to the Minister for Local Government included the
financial statements for 2020-21 and the Auditor General’'s audit.

SUSTAINABILITY CONSIDERATIONS

One of the overarching governance principles in section 9 of the Local Government
Act 2020 is that the economic, social and environmental sustainability of the
municipal district, including mitigation and planning for climate change risks, is to
be promoted.

A full version of the Annual Report 2020-21 was published on the Council’s website
at www.strathbogie.voc.gov.au. Council also provided an electronic version to the
Minister for Local Government.

Economic
There are no economic implications associated with this report
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9.6.1 Strathbogie Shire Council Annual Report 2020-2021 (cont.)

Social
There are no social implications associated with this report

Environmental

A full version of the Annual Report 2020-21 was published on the Council’s website
at www.strathbogie.voc.gov.au. Council also provided an electronic version to the
Minister for Local Government.

Climate change

A full version of the Annual Report 2020-21 was published on the Council’s website
at www.strathbogie.voc.gov.au. Council also provided an electronic version to the
Minister for Local Government.

INNOVATION AND CONTINUOUS IMPROVEMENT
One of the overarching governance principles in section 9 of the Local Government
Act 2020 is the pursuit of innovation and continuous improvement.

The design of the Annual Report and Financial Report is an in-house cost as
Council has a part-time graphic designer on staff.

CONCLUSION

That Council receives and considers the Strathbogie Shire Council Annual Report
2020-2021 for the year ended 30 June 2021, including the Financial Statements
and Performance Statement, as certified by the Auditor-General. Council’'s Annual
Report for the Financial Year 2020-2021 was forwarded to the Minister on Tuesday
30 November 2021.

ATTACHMENTS
Attachment 1: Strathbogie Shire Council Annual Report 2020-21.
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ATTACHMENT 1.

Strathbogie Shire Council

2020-2021
Annual Report
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Acknowledgement
of Country

Strathbogie Shire Council We pay our respects to the elders
acknowledges the traditional of the past, and the speakers
custodians of the lands on of the first words, who lived in
which we strive, the peoples harmony with this country.

of the rivers and the hills of
the Strathbogie Shire region
who walked these lands for
generations.

We acknowladge the elders of the
present, who seek to regain their
culture, and to teach the elders of
the future their law, their history
and their language.

We pay our respects to them
and extend that respect to all
Aboriginal and Torres Strait
Islander peoples today.

We honour thair spirit - and the
memory, culiure, art and science
of the world's oldest living culture
through 60,000 years.
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The Strathbogie Shire Council :
Annual Report 2020/21 provides »out
a comprehensive account of our &Momamkmwls
performance from 1 July 2020 to located about 125km to the north
30 June 2021. of Melbourne CBD.

system,
Falls and the cascading Polly
McQuinns.
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To support our community to grow  Our Commitment to Engagement
through effective partnerships, and Communication:

engagement and equitable and Wa will be a mora inclusive

officient delivery of sarvices. Council by engaging and
communicating in an open and 1o
honast manner with our local

community and kay stakeholders. 4
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Sharing the Strathbogie
Story

Strathbogie Shire Council is proud
of how our community has stood up
to the ongoing challenges of coro-
navirus (COVID-19) in 2020/21.

Wea've been champions of physical
distancing, face masks, hand san-
itisation, constant signing inwith
QR codes, staying at home during
lockdowns, and bocking in COVID
vaccinations when aeligible.

We've come together as a commu-
nity to look after our family, friends
and neighbours. In the early days
of the pandemic in 2020, Council
launched The Strathbogie Story.

The project’s aimwas to help us
overcome feelings of isclation and
loneliness. We linked members of
our community viavideo storytall-
ing, sharing local children's story
books, and helping mamy connect
to lowed ones outside our region
via our free Strathbogie Story
postcards.

The Strathbogie Story was over-
whealmingly positive. Sending a
clear message to our community
that wewerea in it together. Visit
www.strathbogiestory.com.au
to learn more.

Strathbogie Shire Counsil

Helping our community
recover

After extensive consultation

and feedback Council showed it
was listening and acting on its
community’s concemns, with a zaro
increase in rates a featura of the
2020/21 Budget.

In recognition of challanges being
faced by hospitality businesses
as aresult of the COVID-19
pandemic, fees for registered
premizes were set at zero, while
Council alze refunded feas for the
20159/ 20 financial year.

Working for Victoria
success

As part of the Victorian
Government’s Working for Victoria
program Strathbogie Shire was
given funding to employ 43 staff for
six months.

The outdoor staff camying out many
extra activitias including painting
at the saleyards in Eurca. They also
rewitalized many of the community
gardens and planted natives in the
laka wall at Nagambis.

The team landscaped areas around
Kirwan's Bridge and the Avenal
skate park and deep cleaned all
the community halls and installed
safaty bollards.

Their work allowed Council to
create the RE3 program which was
o Reset Reboot and Revitalise the
Shira.

Supporting local business

Council provided Go Nagambie
and Eurca Chamber of Businass
and Commerce with $30,000
each to help businessas that
hawa struggled as a result of the
coronavirus pandemic and to
provide professional services to
support their recovery.

The funds wera used to provide
free membership for 12 months
to all registered businesses in
the Shire and their surrcunding
localities. It allowed businessaes
to seek support and assistance
from within their cwn business
community.

Go Magambie's funding was

used through businesses in the
Nagambie, Avenel, Mitchellstown
and Graytown areas. The Euroa
Chamber's funding was sharad
across Euroa, Longwood,
Strathbegie, Violet Town and Ruffy
and surrounding area businesses.

Delivering for our community

Council's new project management
approach paid dividends in the
2020/ 21 yoar with B4 per cent

of our capital works program
delivered.

Highlights of tha past year's
capital works projects included the
installation of a new pedestrian
bridge from the Memorial Oval

to the Friendlies Oval in Euroa,
the expansion of the Eurca RSL
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Clubrooms, upgrades to the netball
and mulii-purpose court at the
Violet Town Football Netball Club.

Other exciting projects included
the completion of the Violet
Town Skate Park and Violet
Town Recreation Reserve Toilet
Facilities.

Council also ensured added

safety to its communities with the
addition of a Kiss & Go Bus Stop at
St John's Primary School in Euroa,
the major culvert renewal on Upton
Rd, upgrades to various tracks and
trails and the completion of Stage
1 of the Fixing Country Roads
project.

A place for pets to play

In May we officially opened the
Eurca Ofi-Leash Dog Park at the
Euroa Showgrounds. The park was
great news for the community who
had strongly advocated for an off-
leash area.

Council knows there are many
benefits to off-leash dog parks -
both for dogs and their owners.
They provide the opportunity for
dogs to exercise, socialise, practica
training, play and just generally
bum off energy.

&

2020-2021 Annual Report

A new approach to
communications and
engagement

In 2020 Council showed

its commitment to genuine
community engagement was more
than just talk.

Council is working hard to ensura
our community’s thoughts, feed-
back, advice and expectations are
reflected in the decisions we make.
We want our community to trust
we're making decisions with them.

Highlights of the 2020/21 year
include:

« A series of eight face-to-
face sessions called, Share
Strathbogie, in which we visited
townships throughout the Shire.

The launch of our dedicated
online community angagement

platform www.share.strathbogie.

vic.gov.au. Haere our community
is contributing ideas, providing
feadback and exchanging views
with others on key decisions and
priorities for our community.

The adoption of a Community
Engagement Policy that ensures
deliberative angagement
methods are used o develop the
Community Vision, Council Plan
and Financial Plan.

An innovative Pitch My Project
initiative that resulted in mors
than 10 community led projects

included in the 2021/22 Budget.

Community Satisfaction
results improve

Council received its highest
rating overall performance in

10 years' participating in the
Local Government Community
Satisfaction Survay (CSS), witha
significant improvement on 2020
results.

Council achieved an overall
satisfaction rating of 57, up a
statistically significant seven
points from 50 in 2020, and our
highest level to date.

On most individual service areas,
performance rating remained the
same with exceptions to waste
management and local strests and
footpaths, where ratings improved
significantly.

The 2021 CSS was conducted
from February 8 to March 18 in
2021 via arandom telephone
survey of 400 Strathbegie Shire
residents aged 18- plus years old.

Council's focus on The Four Cs

- customer service, community
decisions, consultation and
engagement and communication -
will continue into the futura.

0 O
(=)




Strathbogie Shire Council
Council Meeting Agenda

Page 363

14/12/21

Advocating for issues
that matter

Council's advocacy program has
been strong, brave and achieved
rasults.

We have advocated strongly
for the Australian Rail Track
Corporation (ARTC) to involve the

community in the decision-making

process on the future solution of
the Anderson St Bridge.

Asa Council we asked for our
community to be involved ina
meaningful way and for the ARTC
to take a step back in the process,
which has already identified an

overpass as the preferrad solution.

We achieved both these goals.

Council also attended the Joint
Standing Committee inguiry into
the National Broadband Network
(NBN) to say the struggle for
internet speed and reliability in
our region was unacceptable.

QOur Mayor, Cr Chris Raeburn,
spoke to the committee at

its public hearing, saying if
something was not done our
region would be left behind in
the digital race and miss out
on economic development
opportunities.

et a,

Strathbogie Shire Council v

Cr Raeburn appealed to the
committea to consult and
collaborate with the
Strathbogie Shire ragion.

We also achieve this goal.

Our advocacy also achieved $3
million grant for the completion
of tha Nagambie Foreshore
Walk, we workad with the
Longwood community to stop
super-loaded trucks travelling
through our townships headed
for the Westgate Tunnel Project
and made a submission 1o the
Department of Environment,
Land, Water and Planning
regarding the development of
Renewable Energy Zones.

Our advocacy has ensured the
provision of anhanced mobile
telecommunication coverage

at Graytown, Ruffy, Creighton’s
Creek, Avenal, Avenal South
and Euroa North and work is
ongoing in this field and further
improvements being pursued.

Wa have also advocated strongly
for the funding continuation of
the Goulburn Region Queensland
Fruit Fty Control Program and for
Strathbogie Shire to be aligned
with a regional tourism board

o ensure we ara not left out of
essantial markat positioning.

D)

Declaring a Climate
Emergency

In April 2021, Council endorsed
a Notice of Motion o declare a
Climate Emergency.

The Notice of Motion was moved
by Councillor Sally Hayes-Burke,
seconded by Cr Reg Dickinson

and supported by all Councillors.

Strathbogie Shire was the 100th
Councilin Australia fo declare a
Climate Emergency and just the
third to pass this Notice of Motion
unanimously.

It came after Climate Change and
the Environment were ranked

as the second and fifth service
priority by the community during
Council’s Share Strathbogie
community engagement program.

The next steps ara for Strathbogie
Shire to engage with the
community to set priorities ina
Climate Change Action Plan.
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Dellv ing capital works
for our community

« Delivered 81 capital
works projects

« Created benefits across
the Shire

« $14 million of projects
for our community

Council’s new project management
approach paid dividends in the
2020/21 financial year with 84 per
cent of our capital works program
deliverad.

The success is attributed toa
project management framework,
implemented in the same year, that
allowed projects to be planned,
managed and governed from
beginning to end.

As an organisation Council hasn't
always been known for getting
projects delivered. We hope these
results show wa're working hard
on improving our processas and
delivering for our community.

The community can axpeact to see
further changes in the capital
works area with more time spent
engaging with the community,
planning, scoping and costing
projects before kick-off.

We ara overwhelmingly aware
that we are spending ratepayers’
money and we don't take that
responsibility lightly.

Highlights of the past year's
capital works projects included the
installation of a new pedestrian

2020-2021 Annual Report

bridge from the Memorial Cval

to the Friendlies Oval in Eurog,
the expansion of the Euroa RSL
Clubrooms, upgrades to the
netball and multi-purpose court at
the Violet Town Football Netball
Club.

Other exciting projects included
the completion of the Violaet
Town Skate Park and Violet
Town Recreation Resarve Toilat
Facilities.

Council also ensurad added

safaty to its communitias with

the addition of a Kiss & Go Bus
Stop at St Johns Primary Scheol
in Euroa, the major culvert
renewal on Upton Rd, upgrades to
various tracks and trails and the
complation of Stage 1 of the Fixing
Country Roads project.

These capital works projects are
demonstrating improved liveability
and amenities for residents in our
Shire.

Council is now looking forwarded
to delivering more exciting capital
works projects in 2021/22.

&
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Challenges and
Future Outlook

COVID-19 has had a profound
impact on cities and countries
across the world and Strathbogie
Shire is no exception.

Our region has experienced job
lossas, staff being stood down and
businesses being forced to close.

Our 2020/21 Budget was
prepared with coronavirus at the
forefront. It included rate relief for
business and our community.

We also knew providing support
to our community during the
coronavirus pandemic was not
limited to financial assistance.

Helping to Reset, Reboot and
Revitalise our communities would
take much more.

This is why we launched the

RES3 project - to support our
community through the pandemic
and to flourish on the other side.

SET
HEBOOT
REVITALISE

RE™

Why we needed to act

Impact of our economy

Local businesses reporied a
substantial decrease in economic
output. Some have reported a
downturn in income so significant
they are unable to meet rental and
cradit commitments. We know:

« 25 per cent of businesses
applied for job keeper payments
with a greater number applying
for other government assistance
measures

« There was a seven per cent
increase in unemployment
across the Shire.

Impact on our community

Our community worked hard

to follow restrictions and help
keep us all safa. Major avents
across the Shire were cancelled.
Community groups and sporting
activities stopped.

However, in doing our bit to
stop the spread of thevirus,
came feelings of isclation and
loneliness.

Wewere constantly reminded of
the significant number of older
people in our community without
access to tachnology.

We knew that, more than ever, we
must talk about mental health and
look out for our friends, family and
loved ones.

Impact of our workers

Strathbogie Shire initially
ostablished a strict two-team
routine to keep our staff and our
organisation as safe aswe can.
This meant operating two teams
across our entire business -
working from the office, and from
home, on alternating weeks.

As restrictions changed our
workforce changed. For much of
the year all those who could work
from home, did, and are continuing
to do so.

What we did

Council established a three-phasa
community recovery program - the
RES3 project to Reset, Reboot and
Revitalise our community.

Reset

This phase was focussed on
communication. We ensured our
community had access to the
information it needed to stay
safe during the coronavirus
(COVID-19) pandemic. It
established communication
channels with our community to
make sure they know where, and
how, to gat credible information
about restrictions.

We established a COVID-19 page
on our website o ensure our
community has a one-stop-shop
for information about impacts to
local services.
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Established
communications
channels

Regular
video
updates

q
oF

business and
community

O

Health
promotion

Signage to keep
people safe

Launch
RE3 project

Financial
hardship
support

REBOOT

it

Strathbogie
Story

Taking services
and community
engagement
online

Access to
health services

Capital works
power on

Streamlined
community
grants

REVITALISE

0 0
=)

Engage with
community
to learn, heal
and flourish

=0
=

Improve
access to
services

D)

Ensure our
community
is heard

®
®
Y |

Development
Strategy

Taking
customer
service online

We used social media to drive
safaty messages and continue to
generate updates to reinforce our
mMessages.

We built an email network of

more than 600 businesses and
used it to provide advice and

seek foedback. We have also
worked closaly with the business
representative groups such as and
the Euroa Chamber of Commerca.

Reboot

The phase is rapidly rezponding
- and rapidly changing - as we
continue to adapt to meet our
community's needs.

In the reboot phase we are firmiy
focussed on tackling feelings

of isolation and leneliness and
looking out for the mental health
of our community.

Owur projects were - and continue
to be - focussad on driving
community connection. Our staff
are focussed on ensuring access
to services and keaping our
community safe.

Revitalise

This is the forward-looking phasa.
With the coronavirus pandemic
continuing the actions and
opportunities in phasa three are
yet to be fully cutlined.

Howewver, we are ensuring access
to services is easy, this includes
{but is not limitad to) health
services, playgroups and matarnal
health services and mental health
Senvices,

We are developing an Economic
Development Strategy that

further supports, stimulates and
strengthens the local economy.

And, we are taking customer
services like forms and payments
onling, through the developmeant
of a new wabsite.
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Fast facts

We deliver a wide range of
infrastructure, services and
programs to the Strathbogia
Shire community.

In 2020/ 21 this included:

Hosted the Australian Rowing
Team at Lake Magambie for

Olympic

L
Games preparation

Pedigree Dog Show
at Longwood attracted

374
dogs and owners from
across Victoria.

Collected

1,130.82

tonnes of kerbsida waste

Collected

1,088.76

tonnes of kerbside recyclables

Collacted

1,681.32

tonnes of Food Organics and
Garden Organics (FOGO)

Achieved a record low Food
Organics and Garden Crganics
FOGO contamination rate of

1.0 %

Strathbagie Shire Counsil

Achieved a recycling
contamination rate of

— 0—:‘
8.07 %
{compared to stage average of
betwean 15 ta 20 per cent)

Managed

10,341

customer reguests

Our customer service team
answered

22,718

phone calls

Achieved a reach of
68,531

on our social media channels

65,873

post engagements

Gained

409

new followars

www.shara.strathbogieviv.gov.au
achieved

1,924

views in just three months

We sought community input
on 10 projects through Share
Strathbogie in three months

|
We also maintained:

« 2,207 km of roads (1470 km
unsealed, 737 km sealed)

521 bridges and cubvarts
296 buildings and structuras
13 community halls
39450M garden bads

15 public toilets

28 playgrounds

11 sports grounds

40 hard courts and bowling greens

4 aquatic cantres

4 kindergariens

4 Maternal Child Health Cantras
T transfer stations

15,240 sireat treas

Sydney

13
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A Message from
the Mayor and CEO

Last year this message focussed
on the challenges of 2019/20.

We spoke about the impacts
of coronavirus (COVID-19)
on our community, job losses,
businesses being forced to
close during lock downs and
unforesean hardship.

As we sit down to pen this year's
message not much has changed.

Ongoing COVID restrictions,
closures, disruption and challenges
have made the last 12 months hard.

However, wea are proud of the re-
sponse provided by our community,
our staff and our Council.

We have maintained our service
delivery, through lock downs,
transitioning to a new way of doing
business online, over the phone
and face-to-face wherever possible.

As a Council with six of the seven
first-time Councillors, we have
continued to operata online and
ensure the important projects
that support our community have
been delivered.

In fact, our capital works program
during 2020/21 has been a huge
success. We've delivered more
projects and we're on-time and
on-budget.

QOur organisation’s commitment
1o the Four Cs - that's customer
service, communications,
community decisions and
consultation and engagement -
has continued.

We have strengthened community
representation in our decision
making, by implementing best
praciice engagement programs.

We hope you have visited our
online engagement platform
www.share.strathbogie.vic.gov.au
to share your thoughts, feedback
and advice.

Our goal is to increase
opportunities for genuine,
meaningful and informed
participation.

And while we know we have more
to do, we hope you can see the
change.

Finally, we wish to thank our
community for its support during
the past 12 months.

Thank you for working with us,
working with each other and
showing your commitment to our
ragion.

Like you, we know Strathbogie
Shire, our townships and our
people are truly spacial.
Perhaps our community said it

beast during our Share Strathbogie
sessions when they said:

“It's the people. It's the
environment. It's just the vibe.”

Chris Raeburn
Mayor

Julie Salomon
Chief Executive Officer
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Financial Performance Summary

Long-term financial sustainability
is a key objective of Council's
financial plan. Strathbogie

Shire continues to be in a strong
financial position. A summary

of our performance is outlined
below. Detailed information
relating to Council's financial
performance is included with

the Financial Statements and
Performance Statement sections
of this report.

Operating position

The balance sheet indicates our
assets are more than adequate
to meet liabilities, which isan
important measure of liquidity.

Dabt levels continue to be closely
managed with debt decreasing to
$0.28 million at 30 June 2021.

Dabt levels remain low when
comparing to Strathbogie Shire's
asset base of $282.91 million,
providing borrowing capacity

for the future. The operating
surplus was $6.36 million and the
underlying position remains sound.

Strathbogie Shire's revenue was
$37.32 million with rates and
charges raising $20.08 million,
based on 7,756 assessments.
The reliance on rate revenue

in 2020/21 was 54 per cent
compared with 59 per cent in
2019/20.

The strong financial position
reflacts sound financial
management and Shire's
commitment to infrastructure
renewal and financial
sustainability. It also strengthens
our financial capacity to deliver on
the objectives and strategies of the
Council Plan and Financial Plan.

Net operating result

Strathbogie Shire achieved an
operating surplus of $6.36 million
compared to a budgeted surplus

of $3.36 million. The major reason
for this variance was contributed
assets from new developments and
supplementary rates from the same.
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million into capital works. The
capital works program funds the
ongoing renewal of our existing
physical assets of $4.39 million,
as well as the construction of
some new community assets:
$1.50 million and the upgrade and
expansion of existing assets $4.54
million.

Infrastructure works included
roads ($5.16 million), bridges
($0.29 million), parks and open
space ($1.75 million), drains ($1.22
million), footpaths and cycleways
($0.25 million), buildings ($0.56
million)

undertaken in 2020/21. The
Shire has low levels of debt when
comparing borrowings to non-
current assets. The outstanding
loan amount as at 30 June 2021
was $0.28 million.

Cash and other financial
assets

Cash and current assets at 30
June 2021 totalled $26.49 million.
Strathbogie Shira's liquidity
position- (current assets / current
liabitities) continues to be very
strong with a ratio of 2.16:1.

Strathbogie Shire Council Page 370 14/12/21
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Capital expenditure Borrowings This ratio means we have $2.16 of
sh and t assets fi
Strathbogie Shire invested $10.43 No new borrowings were e AN TR e LY Svany

$1.00 of current liabilities. This
ratio is slightly lower than 2020
(2.85:1) due to higher expenditure
on capital works. Legislative
restrictions on Strathbogie Shira's
cash at 30 June 2021 total $0.55
million. This statutory obligation
means Strathbogie Shire must

set aside sufficient cash to

fund amounts held in trust and
developer levies.




Strathbogie Shire Council Page 371 14/12/21
Council Meeting Agenda

Our Council

| Honeysuckle Creek Ward Mount Wombat Ward
b Cr Chris Raeburn (Mayor) Cr Laura Binks
0439903993 0437 906 687
‘ chris.racburn@ laura.binks@
, strathbogievic.gov.au strathbogie.vic.gov.au
q -~
’.
{

Hughes Creck Ward Seven Creoks Ward
Cr Paul Murray Cr Kristy Hourigan
0450091 501 0427105836
paul.murray@ kristy.hourigan@

strathbogievic.gov.au strathbogie.vic.gov.au

Seven Creeks Ward
Cr Sally Hayes-Burke

0427397801
sally.hayes@
strathbogie.vic.gov.au

Lake Nagambie ward

I' gy ™
Cr Reg Dickinson
0437932 147
reg.dickinson@
strathbogievic.gov.au
A\ !

g
3

Lake Nagambie Ward
Cr Melanie Likos
Rasigned August 2021

Strathbogie Shire Council 16
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Our People

Chief Executive Officer Executive Manager
Julie Salomon Communications and
o Engagement

R slomnng Kristin Favaloro

strathbogievic.gov.au
kristin.favaloro@
strathbogie.vic.gov.au

Director Corporate Executive Manager

Operations Governance and
David Roff Customer Service
davidiotta b
strathbogievic.gov.au and Cultioe
Dawn Bray
dawn.bray@

strathbogie.vic.gov.au

Director Community

= and Planning
L ‘} Amanda Tingay
=, amanda.tingay@
Nl strathbogievic.gov.au

i
K2 '.
3
4
¢ Iy

[
-4
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Our Organisation

Executive
Assitant to CED

Chief Exacutive
Officar

Julie Salomon

Exocutive
Manager
Communications

& Engagement
Kristin Favaloro

Diractor Corporate
Operations

David Roff

Acting Executive
Manager People
& Cultura

Drawn Bray

Director
Community
& Planning

Amanda Tingay

Executive
Managear
Governance &
Customer Sarvice

Dawn Bray

Communications,

Manager Finance

Marketi_ng & Revenue, Accounts
Promotions, Payables Receivabla,
Communications Procurement,
& Engagement, Insurance
Community
Satisfaction
Survey

Manager ICT

ICT, GIS

Team Leader

Compliance
Planning
Compliance, Boating
Enforcement, Local
Laws, Building,
School Crossing,
Emvironmental Health

Manager Operations
Facilities, Emargancy
Management,
Saleyards, Roads,
Parks & Gardens

Emvironment & Waste
Coordinator

Waste Managemeant,
Sustainable
Envirenments.

Strathbogie Shire Counsil

Risk, OHS, Human
Resource, Payroll

Manager Planning &
Imvestment

Statutory & Strategic [

Planning

Customer Service,
Records, Governance

Manager Tourizm &
Community Services
Towrizm, Events,
Cinema, Community
Development,

MCH, Supported
Playgroups, Youth,
Community Facilities

Manager Project
Dalivery

Projects, Contracts

Manager
Azset Planning
Infrastructure

Development, Asset
Mzanagement, Design

Econemic
Development
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Our Staff

The table below shows the number of full-time equivalent staff in each department.

Executive Corporate  Community Peopleand Communication Governance Total FTE
FTE and Culture and and
Planning Engagement Customer
Barvice
Permanent | 2 13 6 2 3 3 29
Full Time
(F)
Parmanant | O o1 11 1 0 0 63
Full Time
(M)
Parmanent | O 481 515 144 3.03 4.85 1938
Part Tima
(F)
Parmanent | O 2.59 0.6 0 0 0 3.19
Part Tima
(M)
Casual (F) 1.76 0 0 0 0.58 2.34
Casual (M} | 0 25 0 0 0 0 2.
Total 2 T5.76 2275 444 6.03 B8.43 119.41

The table below shows the number of full-time equivalent staff in each banding.

Band All

Other
FTE

Parmanant 0 0 2 3 4 8 4 8 32
Full Tima (F)

Permanent 0 0 28 T & 3 5 8 80
Full Timea (M}

Parmanant 0 0.28 0 6.91 402 6.22 0.68 127 19.38
Part Tima (F)

Parmaneant 0 2.59 0 0 0.6 0 0 0 319
Part Timao (M)

Casual (F) 0.65 111 0 0.58 o 0 0 0 234
Casual (M) 044 D.48 6 0 o 0 0 0 25
Total 1.09 444 316 1746 | 1462 | 1722 | 068 17.27 | 11041

2030- 3021 Annsal Report
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COVID-19 Pandemic

The COVID-19 Pandemic has
been a challenging time for
Strathbogie Shire employees and
voluntsers. Since March 2020 we
have seen many changes to the
way we work through enacting

our Business Continuity Plan

and transitioning to working from
home arrangements, splitting our
workforce into Team 1 and Team 2
arrangements, and retuming to the
workplace in line with Government
restrictions.

We also had periods when wa
closed our doors to the public and
closad our Cinema and Visitor
Information Centres in line with
Government restrictions.

Strathbogie Shire understood
that these were anxious and
challenging times for our
employees having to change the
way they worked and, in some
cases, neading to home school
children or care for others.

Council’s primary goal was the
welfars and safety of staff during
this period and flaxible working
arrangements were offerad such
as working different hours, offering
alternate duties and accessing
various leave options.

Staff were also encouraged to
access Council's Employee
Assistance Program (EAP)
counselling service. The EAP isa
free and confidential counselling

Strathbogie Shire Council

service offered by employers to
their amployeas to support their
wellbeing in the workplace and in
their personal lives.

The service offers initial support
and assistance to individuals and
groups of employaas who havea
personal and/or work-related
issues that may impact on their
well-being, work paerformancs,
safety, individual and workplace
morale and psychological health.

Council continues to work through
the challenges the pandemic has
thrown at us, but overall are proud
of our achievements during this
difficult period.

Professional development

To ensure a highty skilled and
productive workforce, the Shire
provides many avenues for
professional development and
personal growth.

Opportunities to improve the
capacity of the organisation and
enhance skill levals are considerad
against identified stratagic
objectives and assessment of
training needs, which are identified
through individual performance
and development plans.

Although the past year has

been difficult fo provide training
opportunities to our employees
due to the pandemic, there has
been an increase of webinars and
e-learning. We were still able fo

provide compliance training to
70 employees during 2020-21
including First Aid, CPR, Traffic
Management, Health and Safety
Raprasentative, and Emergancy
Warden Training.

Recognition of years of
service

Strathbogie Shire values the
important role its staff play in

the succass of the organisation.
During 2020-2021 numerous staff
service awards were presented

in recognition of key service
milestones. These included:

+ One employee for 40 years

« One employee for 30 years

« Two employess for 20 years

« Two employeas for 15 years

« Three employees for 10 years

+ Five amployaes for five years

VAGO Sexual Harassment in
Local Government Audit

In June 2020, the Victorian
Auditor-General’ Office conducted
a survey on the subject of

Sexual Harassment within the
Local Government sector. This
confidential survey was sent

to staff and Councillors with
supporting encouragement for all
to complste. Of the 79 Victorian
local Councils, Strathbogie

Shire were one of the 75 that
participated.
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Broadly speaking VAGO concluded
that:

Councils are not providing
workplaces free from saxual
harassment

More than one in four
Councillors and Council

staff surveyed said they had
experienced sexual harassment
in the last 12 months

Although Councils have the
tools that could prevent thase
axperiences, they do not use
them to their full advantage

The report made 12
recommendations to Councils
which included:

« the introduction of mandatory
training on sexual harassment
for staff and Councillors

« araview of Council complaint
proceduras

« and improved record keeping of
said complaints

Council adopted an Action

Plan relating to these 12
recommendations in February
2021 which will see improvements
made in this space. A stand-alone
Sexual Harassment Policy was
adoptad in May 2021 and has
now been rolled out across the
organisation. Organisation-wide
training has been scheduled for
late 2021

2020-2021 Annual Report

Gender Equality Act 2020

The Gender Equalify Act 2020
commenced on 31 March 2021
and provides legislation to
promote gender equality in our
policies, programs and services.
As aleader in the community,
Council should role model gender
equality in the public we serve.

Council began conducting a
workplace gender audit in June
2021 to collect data through an
employee experience survey and
workforce data. This audit will be
used to develop a four year Gender
Equality Action Plan (GEAP) by
the end of 2021 and will provide
strategies and measures to make
change based on rasults.

Working for Victoria Project

Strathbogie Shire Council
received funding for up to 43

new jobs through the Victorian
Government's Working for Victoria
initiative to assist those impacted
by the COVID-19 pandemic.

The new six-month roles were
created to provide support to

our community in areas such as
planning and assats, information
technology, communications,
project management, maintenance
and repairs, community
engagement initiatives and
cleaning to help the community
get back on its feet.

Strathbogie Shire was able to
employ 41 new employees of the
43 positions we raceived funding
for, with the majority of those
employad living locally within our
municipality.

Overall the project wasvery
successful for both Strathbogie
Shire and the individuals employed
to assist during a difficult period
and respond to the challenges of
the COVID-19 pandemic.




Strathbogie Shire Council Page 377 14/12/21
Council Meeting Agenda

Delivering our
Council Plan

The following reviews the
performance of the Shire against
the Council Plan including
rasults achieved in relation to the
strategic indicators included in
the Council Plan. To summarise
our operational performance in
the last year of our Council Plan
we achieved:

2%

of actions are 100% complete

10%

of actions are 90%
or more complete

07

5%

of actions are between
75-90% complete

13%

of actions of actions are
under 75% complete
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Council Plan - Goal I:

To enhance community
health and wellbeing

Strategy 1.1: Plan for the improved community health, wellbeing and liveability

Action Percentage Comments
complete
Work with the Strathbogie 100% Achievements include:
Health and Community Servicas « Partnership developed with Euroa Health and
Consortium to determine future Nagambie Health
direction. « Two blocks of land transferred to Nagambie Health
Undertake self-assessment under 10054 Achisvements include:
Workplace and Equality and + Gender equality training for Councillors and staff
Respect Standards. = = s - :
« Meeting all requirements of the Gender Equality Act
Review parking arrangements at 100% Improvement works complete
Avenel Pre-School and Maternal
Child and Health.
Continue to review and implemant 90 Achievements include:
pric-ritiqs from the Walking Tracks + 11 priority tracks and trails mapped
T + Promotion on Victeria Walks website, Great
Walks magazine, and Council's communications
channals
Seek grant funding to accelerate 100% All relevant grant funding identified and
improvaments to the footpath information provided to relevant team
nietwork.
Commence new planning cycle 100% Achievements include:
for Municipal Public Haalth and « Application to integrate the MPHWP into Council
Wellbeing Plan (MPHWF). Plan sought and granted.
« Community engagement complete through Share
Strathbogie.
Pricritise actions within the 100% Funding allocated to pricrity actions
Play and Recraation Framework
to allocate available budget to
lecations
Work with community to implement | 1003 Euroa Off-Leash Dog Park opened and operational
provision of dogs off leash areas
Promote responsible pet ownership | 95% Promotional work is ongoing and will be
through the implementation incorporated in revised Domestic Animal
of Council's Domestic Animal Management Plan review.
Management Plan 2017-21
Review Council's Community and 100% Community Local Law MNo.2 adopted by Council
Mesating Procedure Local Laws - to September 2020.
reflect contemporary issues
Complste MOU with Nagambis 0% Council to proceed and agreement in draft.

Health for delivery of Nagambis

Ageing Hub

2030- 2021 Anmsal Repart
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Council Plan - Goal 1: To enhance community health and wellbeing

Strategy 1.2: Engage and participate with the community in Council / Community initiatives

Action Percentage Comments
complete
Continue to support local 9% Progress affected by COVID-19 pandemic.
community planning processes Achievements include:
across the Shire including « Workshop with all action groups

—ATIELT « Workshop with all committees of managemeant

« Funding provided to action groups through CASI

initiative
Review status of Recreation 405 Progress affected by COVID-19 pandemic.
Resarve Master Plans Achievements include:

« Stage one of Friendlies Precinct works complate
« Stage two Friendlies masterplan works undarway

« Actively working with Longwood Recreation
Reserve to seek funding.

Achieve funding and daliver 101032 Achievements include:
Magambie Youth Hub « Youth hub complate
+ Disabled toilet access provided

« Funding achieved and work complete ocn adjacent
Magambia Active Hub

Strategy 1.3: Enhance community resilience, including supporting and increasing the
participation of volunteers

Action Percentage Comments
complete
Megotiate MOUs with indiganous 9% Community engagement complete with significant
representative groups with the aim input achieved. Report to ba presented to Council
of devaloping Reconciliation Action in September 2021.
Flans
Review public transport options 50% Progress impactad by COVID-19 pandemic.
within the Shire Working with public and private transport
operators, alongwith actions groups.
Recognisae and profile the 1005 Achievements include:
impartance of voluntaers in our + Successful advertizsing campaign for new
local community volunteers

« MNational Volunteer Week celebration

Seek funding for provision of 9% Funding application successful to purchase
emergency power at relief centres, portable generators to power all sites.
places of last resort within the

Shire

Strathbagie Shire Counsil 26



Strathbogie Shire Council Page 382 14/12/21
Council Meeting Agenda

Council Plan - Goal 1: To enhance community health and wellbeing

Continue consultation with Fire 100% Achievements include:
Brigade Captains to explore Fire « Fire Management Plan Review complete
g::tagzzsizte Planning and CFA . R_oax?side sp.raying program cot.npl.ete
« Fire ingpections complate and infringements
issued.
« Fira brigade group officers meatings ongeing

Strategy 1.4: Support and drive community, arts and cultural events

Action Percentage Comments
complete
Continue implementation of Shira 100% Achievements include:
wide youth programs that focus « Nagambie Youth Hub complate

on cultural activities, training X
and development, pathways to * Youth Officer on bo.ard
employment and civic participation + Youth event at GoFish
« Youth movie night

Investigate potential for art work on | 100% Artist engaged to complete art work at the

Nagambie Water Tower Nagambie Youth Hub Building, after water tower
deemed unsuitabla.

Begin implementation of Tourism 100% Achievements include:

Arts and Culture Strategy Action « Delivery of ArtsACTION program in collaboration

Plan with seven Councils

« 12-month action plan developed
« Recruitment drive for Arts and Culture Officer

2020-2021 Annual Report 27
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Council Plan - Goal 2:

To sustainably manage our
natural and built environment

Strategy 2.1: Promote and support sustainable environmental initiatives

Action Percentage Comments
complete
Continue to support Landcare 100% Achievements include:
groups and Catchment + Roadside Weads and Past Program complete

Management Networks to target
wead and pest animal managemant
on roadsides

« Action underway to secure further funding

Complate work with event 100% Achievements include:

organisers to implemant Zero Waste « Waste Wise Event Guide adopted

fvents « Waste Wise Events Policy adopted

Support sustainable energy 10054 Achisvements include:

initiatives in the Strathbogie « Council signed onto Victorian Energy

Shire in conjunction with the Collaboration Agreement (VECO) to commit 100
Environment and Sustainable par cent of its energy supplied from renewables

Development Advisory Committes . Climate Emergancy declaration

Support Clean Up Australia Day 100% Achievements include:
« Clean up Australia Day undertaken
« Fee waivers at transfer stations on this day

« Further Clean up event at Euroa Secondary
College undertaken

Continue to support the Goulburn 100% Achievements include:
Broken Greenhouse Alliance + Active member of GBGA
(GBGA)

« Growing Coclar Climates project lead
« Funding secured for Naturally Cocler Towns

project
Implemant the recommendations 105 et to be substantially progressed due to
of Council's Domestic Wastewatar compeating priorities and delays in developing the
Managament Plan, including software for identifying the best treatment for small
working with Goulburn Valley sewer schemes
Water to explore small town sewar
schamas

2030- 2021 Anmsal Repart 24
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Council Plan - Goal 2: To sustainably manage our natural and built environment

Strategy 2.2: Mitigate and adapt to a changing climate

Action Percentage Comments
complete
Implement initiatives within the 1005 Achievements include:
Sustainable Strathbogia 2030 Plan + Implementation of program to record, analyse and

report Council's energy, water, fleet and waste
emissions and financial.

« Signed onto VEC O agreement to purchasa
Council's power from 100 per cent renewablas.

Climate Emergency declaration

Idantify priorities for flood 1005 Achievements include:
mitigation/drainage in Violet Town + Pit and pipe survey

« Shiffner Strest Drainage Design
+ Violat Town Drainage Strategy to Bypass Town

Centre
Include urban forestry into urban 100% Achievements include:
design fram@wqus to increasa + Community planting days completed in Euroa,
the shaded environmant of our MNagambis and Violet Town. Potential future sites
townships and implement pilot identified and documented.
program
Partner with agencies (Catchment 1005 Achievements included:
Management Authority, Agriculture + Proactive partnerships with local Landcare
Victoria, Goulburn-Murray Water, groups to deliver education to landowners on
Goulburn Valley Water) to deliver a land management issues.

series of listening posts for farmers
to identify issues of concern and
how they can be addressed

Strategy 2.3: Protect and enhance our natural environmental assets

Action Percentage Comments
complete
Review/ Implement Tree 955 Draft document is now complete with assessment
Management Guidalines and risk mapping underway.
Continue to assist new landownars | 100% Achisvements include:
in land management through New + Clear and concise information on Council's
Residents booklet, website and wabsite
other means « Partnerships with Eurca Arboretum, Landcare
and Catchment Management Authorities to
deliver training for small lot landowners.

Strathbagie Shire Counsil a0
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Council Plan - Goal 2: To sustainably manage our natural and built environment

Strategy 2.4: Protect and enhance our built environment

Action

Implement pricrity actions from the
Stormwater Managemeant Plan

Percentage
complete

1005

Comments

Achisvements include:
« Stormwater Drains Design Program
+ Pit and pipe rengwal program

« Bank, Queen and Belmont Streets, upgrade
works

« Magambie Industrial Estate scoping study

« McGregor Avenue Retarding Basin Upgrade

+ Flood leves easemeants

« Ballantyne Road Retention Basin design

« Boundary Road South upgrade

« Castel Creek Floodplain Management Plan and
lewves monitoring

« Magambie open space and recreation reserve
alternative water supply feasibility study.

Develop Guidelines and priority
locations for improvemants to streat
lighting in accerdance with adopted
policy

100%

Streat Lighting Policy adopted.

Strategy 2.5: Provide efficient and effective waste management programs

Action Percentage Comments
complete
Implemeant expanded karbside 100% Achievements include:
collection on collection routes as + Routes were extended to meet sufficient demand
identified in the Waste Management from residents
Strategy « 2ngoing investigations of route axtensions
continue.
Work with Goulburn-Murray Water 100% Achisvements include:

to review and implement improved
waste collection technigues on our
waterways

« Clean Up Australia Day at Lake Nagambia

2060-2021 Anmusal Report
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Council Plan - Goal 3:

To provide quality

infrastructure

Strategy 3.1: Provide best practice management of all assets including roads, bridges

and facilities

Action

Percentage

Comments

complete

parking in Nagambie including
2-hour limit in appropriate locations

Review Council asset list to ensure | 1003 Achisvements include:
ongoing need + Report identifying Council owned properties
complete
+ |dentified land advertised for sale.
Complete survey and design faor 100% Achisvements include:
fUULFE'-hSt- k:‘rt' E'”t':' chdanpgllinu and + Community consultation on concept design
parking at the east end of Bank, . . .
Belmont, Quaen Street, Avenel Approval gran.ted by Rural Roads Victoria
+ Tender advertized and awardad
« Work complete
Target major capital works projects | 100% Achisvements include:
to seek government funding to « Funding for Magambie Youth Hub ($250,000)
SRl sl « Funding for Nagambie-Locksley Road bridge
works (£600,000)
« Federal Government funding approved for Local
Roads and Community Infrastructure (1.2
million}
« Funding for Magambia Foreshora Path granted
(%3 million)
Progress review of Nagambie 100% Achisvements include:
Growth Management Plan + Plan review complete
« Main Street Plan scope of works complate
+ Tender released and awardad
Formalise Euroa parking 10% InitialreviewoffivekeyrecommendationswithinEuroa
arrangaments after adoption of Strategic Plan complete. Mo further prograss due to
Euroa Township Strategy compating priorities.
Continue support of Roads 502 On held as Council reviews engagement approach,
Advisory Committes including advizory committees.
Prigritise outcomes of condition 40% Achisvements include:
assessment of public toilats + Pubilic toilst condition assessment complate.
« No further progress due to competing priorities.
Implement extension of angla 1005 Achievements include:

+ Signage plan completed, procured and
implemeanted in 2020,
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Council Plan - Goal 3: To provide quality infrastructure

Strategy 3.2: Provide passive and active recreational facilities

Action Percentage Comments
complete
Imvestigate and consult in relation 1005 Achievements include:
to providing link bridge at Rockies + Funding for Rockies Bridge secured
over the Seven Cresks in Euroa and . -
over Hughes Cresk between Kent ) gﬁgﬂgg'ﬁﬂg:?ﬁgam LR e
Streat and Watson Street in Avenal . g )
« Rockies Bridge to be constructad 2021722
« Hughes Cresek Bridge work halted by flooding
concerns raised by environmental authority.
Construct pedestrian bridge linking | 100% Achievements include:
Memorial Oval and Friendliss + Works completed on time and within budgst
Reserva in Euroa « Community communications complete
Continue to implement cutcomes of | 1003 Achievements include:
the Community Pools Strategy + Balgravia Leisure engaged to manage pools for
2021/22 season
» MNew approach to pool communications through
establishment of social media pages and websitas
+ Pools working party formed
« Point of sale computer systems and attendancea
tracking implamented
+ Shade sales in Euroa and Avensl installed.
« Works to repair Avenel Pool underwsay.
Seek Stage 2 funding for Stage 2 100% Achisvements include:
boardwalk Seven Creeks Park in « Three funding submissions made. One
Euroa unsuccessful, two in progress
Prograess priority projects 1005 Achievements include:

identified in the Nagambie Tourism
Infrastructure Business Case

+ Funding applicaticns made for rowing course
deepening. peninsula extension, foreshora walk
unsuccessful.

+ Further funding application for £3 million
foreshore walk was successful

Strathbagie Shire Counsil
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Council Plan - Goal 4:

To support and drive
economic development

Strategy 4.1: Promote and support local business and produce

Action Percentage Comments
complete
Promote local businesses through a | 100% On hold with both groups asking to delay during
Bi-Annual Business Awards program coronavirus pandamic
Suppert and engage with lecal 805 Achieveaments include:

reprasentative business groups

« Establishment of regular email bulletin to more
than 750 local businesses

« Funding released to Go Magambiz and Euroa
Chamber of Commerce to support membership
and COVID recovery

« Continued engagement with local business groups

Strategy 4.2: Support tourism and business development

Action Percentage Comments
complete

Review results of Longwood free 905 Achievements include:

camping frial and implement + Longwood free camping endorsed and
operational

Partner with business groups to 10054 Achisvements include:

develop support programs +« Establishment of regular email bulletin to more
than 750 local businesses

« Funding released to Go Nagambis and Eurca
Chamber of Commerce to support membership
and COVID recovery
« Continued engagement with local business groups

Continue to promote smallar 100% Achievements include:

communitias through presence on + Website map update to include smaller towns

?:jgiﬂ;::it;?ig:: i?;:i:';‘:iﬁ“:};:; « Township based promotional podcasts -

and historical information and othar fDELISSI!'ig on hDSpIt_’:‘lllt}' opportunities released

madiums + Promotional campaign underway.

Implemeant Policy on town entry and | 90% Achisvements include:

roadside signage + Boundary, Town Entry and District Signage
Policy adopted

Ensure appropriate imnvelvement in 100% Achievements include:

new regional tourism structure + Advocacy through letters and meetings with
relevant Minsters asking for Strathbogie Shire to
be recognised on Regicnal Tourism Board

Install a dump point in Nagambis 100% Achievement include:

« Investigation of location complete
+ Installation of dump point complete

2020-2021 Anrsal Repart
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Council Plan - Goal 4: To support and drive economic development

Strategy 4.3: Provide innovative and sustainable land use planning

Action Percentage Comments
complete

Seek funding to review rural land 1005 Achievements include:
use/Tural residential strategy « Advocacy work with relevant Ministers

« Mo funding availabla to date

+ Allocation to prograss review in 2021/22 Budget
Review, in conjunction with the 40% Achievements include:
fﬁnpmz”'f?r-' to ic;r:iff;::{p:i;rs « Research into Violst Town Development Plan
or footpath, roads and kerb and . . I .
channel works in Cowslip Street, S:Jppcirt_ng_ducu e_r at Dn_ reviEw .
Violet Town, similar to works « Discussions progressed with relevant
identified for Bank Streat, Avenal stakeholders

« Mext staps Council to progress data collaction

and prepare concept designs.

« Progress limited while other projects prioritized.

Review Violet Town Mastar Plan 50% Achisvements include:

2020/

« Internal rewiew to determine on-ground assets.

« Further work to be completed. Project on hold
due to project prioritisation.

Strategy 4.4: Attract new residents

Action

Percentage

complete

Comments

Rewview effectiveness of rating
incentive package in new residents
to the Strathbogie Shire

100%

Drata shows limited uptake and 2021722 Budget
allocation discontinuad.

Strategy 4.5: Grow investment and employment opportunities

Action

Percentage

complete

Comments

Rewview, update and resource the
Economic Development Master
Plan and implement pricrity actions

30

Achisvements include:
« Economic profile complete
« Economic Strategy Development underway.

Strathbagie Shire Counsil
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Council Plan - Goal 5:

To be a high performing Shire

Strategy 5.1: To proactively develop and deliver quality services that achieve high
customer satisfaction

Action Percentage Comments
complete
Continue to enhance customer 100% Achievements include:
axperignces through cngoing « Work to improve website functionality ongoing

development of customer

relationship managemeant systam * Online payment system launched

« Councillor portal improvements made

« Working with organisation to improve
performance around responding to customers.

Strategy 5.2: Continue to focus on operational efficiencies

Action Percentage Comments
complete
Develop framework for service 101032 Achievements include:
planning inclusive of community + Eight Share Strathbogie face-to-face
consultation engagement sessions complete

« Community Engagement Policy review to include
deliberative engagement approach and principlas
adoptad in February 2021,

Continue to explore opportunities 100% Achievements include:
through collaboration with other + Digital transformation working group established
Councils in service delivery with representatives from Mansfisld, Murrindindi

and Strathbogie Shires.
« Funding submission completa and submittad.

Conduct an organisation wide 1005 Achievements include:

cultural change / innwatju:un « Structure implemented with focus on

program that promotes a “can Communications and Engagement, Governance
do philosophy”, continuous and Customer Service and People and Cultura

improvement processas, culture of
cellaboration and a willingness to
embrace positive change

+ KPls to support Customer Charter introduced
+ Leadership culture program complate

Prigritise outcomes of ICT strategy | 90% Achievements include:

toaid business transformation « Discussions on regional collaborations underway
through finalization of "Recadmap

2020-2021 Anrsal Repart
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Council Plan - Goal 5: To be a high performing Shire

Dewelop Action Plan fo address 100% Achievements include:

outcomes of the 2020 Community + Action plan developed to focus on*The Four
Satisfaction Survey in order to Cs'— Customer Service, Communications,
improve customer service and Consultation and Engagement and Community
addrass areas of concern Decisions. Through this we have:

- Community Engagement Strategy updated to
include deliberative engagement for development
of Community Vision and Council Plan

- Developed a set of engagement principals our
plans and projects with the community must
adheare to

- Launched online engagament platform Share
Strathbogie

- Revamped and redesigned all communications
channels including newslettar, advertising,
elews, social media.

« 2021 Community Satisfaction Surveyupa
statistically significant seven points to all tima

high rating.
Improve access to"in the field' 95% Achievements include:
software and hardware for key « Environmental Health and Building applications
Council functions to improve final testing in prograss

response times to permit
applications and customer queries

Strategy 5.3: Continue to create a secure investment environment through sound
financial management

Action Percentage Comments
complete
Implemeant training in relation 1005 Achievements include:
to Procurement and Contract + Procurement plan review complate

Management Guidelines « Procurement Policy updated and adopted

« Procurement training complete

Refine Long Term Financial Plan 100% Achievements include:

covering Ten Year period « Long term financial plan completed as part of
2021722 Budget process

+ Finalizsed and adopted with 2021/22 Budget

Develop and implemant Project 1005 Achievements include:
Management Framework + Project Management Framework complets
« Significant increase in projects delivered in
2020/21.

Strathbogie Shire Council a9
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Council Plan - Goal 5: To be a high performing Shire

Strategy 5.4: To be equitable and fair in all decision-making processes

Action Percentage Comments
complete

Ensure strategies ara developed in | 100% Achisvements include:
conjunction with key stakeholders « Participation in Hume Region Local Government
on a regional basis - i.e. Hume Metwork
S e sl T LT + Participation in network's strategic workshop

to set pricrities and advocacy agenda on key

regicnal issues

« Draft strategy and advocacy agenda complate

Promote open and transparent 100% Achisvements include:

reporting of Council decision
making including Know Your
Council Data

« 2019/20 Results uploaded

Strategy 5.5: To communicate and engage effectively with our community and key stakeholders

Action

Implemeant Communications and
Engagement Strategy including
training

Percentage
complete

1005

Comments

Achisvements include:

« Community Engagemeant Strategy Policy
updated to include deliberative angagemeant
for development of Community Vision and
Council Plan

« Devaloped a set of engagemeant principals cur
plans and projects with the community must
adhere to

« Launch of online engagement platferm Share
Strathbogie

« Embedding community engagement in the
Project Management Framework

« Eight face-to-face Share Strathbogie sessions
complate

+ Proactive media calendar established

« Engagemeant plan that ensured input into Draft
Budget.

+ Launched Pitch my Project initiative to allow the
community to pitch projects and ideas to include
in tha 2021/ 22 Budget

« Ravampead My Strathbogie Bullatin

« Launch of monthly eNews

« Community celumn in Euroa Gazette and
Magambia Voice

2020-2021 Anrsal Repaort
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Council Plan - Goal 5: To be a high performing Shire

Work with local business 20% Achievements include:

associations to develop a Shire- « Work progressing with GoTAFE to launch

wide skills bank that values and mobile facilities across Shire. Launch to occur
recognises local knowledge September 2021.

« Further work not progressed due to coronavirus
restrictions.

Actively seek partnerships to 100% Achievements include advocacy meetings with:
achieve our Council Plan « Strathbogie Shire community
« Members of Parliament
« Regional stakeholder groups including:
- Goulburn Regional Partnerships
- Hume Region Local Governmant Network
- Regional Development Victoria
- Regional Development Australia
- Go Nagambie
- Euroa Chamber of Commerce
- Other stakeholders as required

2021 Strathbogie Shire Councillors

SRR

Strathbogie Shire Council 44
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Governance

In Victorian, Councils are
constituted under the Act to
provide leadership for the good
governance of the municipal
district and the local community.
Council has a number of roles
including:

« Taking into account the diverse
needs of the lecal community in
dacision-making

Providing leadership by
astablishing strategic objectives
and monitering achievemeants

Ensuring that resources are
managed in a responsible and
accountable manner

Advocating the interests of
the local community to other
communities and governments

Fostering community cohesion
and encouraging active
participation in civic lifa.
Council is committed to

effective and sustainable forms

of democratic and corporate
governance as the key to ensuring
that Council and its administration
meat the community's priorities.
The community has many
oppertunities to provide input
into Council's decision-making
processes including community
consultation, public forums such
the ability to make submissions

to Council and ask questions at
Council mestings.

Council's formal decision-making
processes are conducted through
council meatings. Council
delegates tha majority of its
decision-making to Council siaff.
These delegaticns are exercised in
accordance with adopted Council
policies.

Qur focus on good
governance

This year saw a significant focus
on good govarnance following the

2020- 2021 Anmsal Repoart

general election of 24 October
2020 and the induction of tha
newly elected Council, which saw
six new Councillors being elected
for the first time.

An intensive induction program
was delivered to the Council,
following their swearing in on

17 November 2020, as per the

new requiremeants under the

Local Government Act 2020

(the Act). Further, Councillors
signed declarations that they had
completed the mandatory training
as required under section 32 of the

Actat a Council mesting held on 18

May 2024

The induction process deliverad
intensive training on the following
topics:

« The role of a Councillor, a Mayor
and a Deputy Mayor

« The role of the Chief Executive
Officer

« Practices, protocols or policies
in relation to the interaction
betwean Council staff and
Councillors

« Owerarching governance
principles and the supporting
principles outlined by the Local
Government Act 2020

« Standards of conduct for
Councillors, including two
workshops to develop a new
Councillor Code of Conduct
adopted in February 2021.
What constitutes misconduct,
serious misconduct and gross
mizconduct under the Local
Gowvernment Act 2020, as
outlined in the new Councillor
Code of Conduct. Intarnal
arbitration process and the
Councillor conduct process,
facilitated by the developmant
of the new Councillor Code of
Conduct

« Engagement and reconciliation

with the traditicnal owners of
land in the municipal district
of the Council through a
prezentation from Matthew
Burms, CEC Taungurung Land
and Water Council.

Giving effect to gender eguality,
diversity

Owerview of all department
functions, responsibilities, key
legislation and kay projectss
initiathves

Owerview of key Council policies
and diractives.

« Owverview of the integrated

strategic planning framework,
including sound financial
planning

Strategic and Statutory Planning
101

Fraud and Corrupticn framework
and overview of the role and
responsibilities of integrity
agencies

Audit and Risk Committea
Chartar, with a meeting with
community representatives and
Internal Auditors that form the
Audit and Risk Commitiee

Delegation instruments and how
they work

Community Engagement Policy
and Strategy

Deliberative engagemant
technigues for the developmeant
of strategic documants delivered
by members of the Executive
Leadership Team and Mosaic Lab
through a series of workshops.

Pukblic interest disclosure policy
and procedures

Owerview of Councillor intagrity
and governance pelicies and
procedures (including expenszes,
gifts and conflicts of intorest)

Meetings procedures,
Governance Rules and good

43
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decision making workshop

Recognizing and managing
conflicts of interest

Managing and mitigating climate
change delivered by Bronwyn
Chapman from the Goulburn
Broken Greenhouse Alliance

Owverview of capital project
planning and delivery framework.

Customer service initiatives
and legging requests on behalf
of the community through the
Councillor Portal

Adoption of new policies

The introduction of a new Local
Government Act in 2020 saw the
developmeant of 2 suite of strategic
documants and policies during the
year, in accordance with timelines
and requirements prescribed by the
Act including:

« Councillor Code of Conduct

« Council Gift, Benefits and
Hospitality Policy

« Community Engagement Policy
« Annual Budget

« Rating and Revenue Plan.

Code of Conduct

In accordance with section 13% on
the Act a new Councillor Code of
Conductwas adopted by Council
on 16 February 2021,

The Code forms the foundation

for Council's firm commitment to
good governance as it discharges
the duty of 2 council prescribed

by secticn 8 of the Act, which

iz to govern for the benefit and
wellbeing of the whole Strathbogie
Shire community: that is those who
live herg, our ratepayers, visitors,
traditicnal owners of the land and
those who conduct businesses or
activities across our diverse shire.

The Code sats out the values and

Strathbogie Shire Counsil

behaviours to be adhared to at all
fimes as ameans of abiding by
the following prescribed codas of
conduct under the Act:

« Prescribed Standard of Conduct
1 - Treatment of others

« Prescribed Standard of Conduct
2 - Performing the rols of
Councillor

« Prescribed Standard of Conduct
3 - Compliance with good
govaImance maasures

« Prescribed Standard of Conduct
4 - Councillor must not discredit
or miglead Council or public

« Prescribed Standard of Conduct
5 - Standards do not limit robust
political debate.

The code's development was
driven by the elected Council
through two intensive workshops
and includes and informal internal
resclution processaes that may be
enacted should disagreements
arise betwean Councillors or if
acomplaint is recaived about
Councillor conduct not being in
lire with this Code.

Thea Code has an emphasis on
addressing any issuas or tensions
that may arize from time to time
quickly, in a respectful mannar and
with tha cbjective of deweloping

a mutual understanding of the
impact the alleged bahawviour

has had on others. A more formal
intaernal arbitration process is
also outlined if a party secks a
finding of misconduct through
the appointment of an internal
arbiter by the Principal Councillor
Conduct Officer, which is one

of the mandatory reguirements
prescribed by the Act.

Conflict of Interest

Councillors are elacted by the
residents and ratepayers fo
act in the best interests of the

community. This is a position of
trust that requires Councillors to
act in the public interest. Whana
Council delegates its powers toa
Council officer or a committes, the
committee or officer also needs to
act in the public interest.

A conflict of interest occurs when
a personal or private intorest might
compromise the ability toactin
the public interast. A conflict of
interast exists even if no improper
act rosults from it. Sections 127
and 128 of the Act provide clarity
around what censtitutes a general
and matarial conflict of interast.

Council has a comprehansive
procedure in place to
accommodate the disclosure

of a conflict of interest by both
Councillers and delegated officers.
Declaration of a conflict of intarest
iz a standard agenda item for all
council and meetings.

Smart forms are provided to all
Councillers and delegated officers
to use to make the declaration
process as easy and transparant
as possible. These forms are

than reviewed by the Executive
Manager, Governance & Customer
Saervice and the Chief Executive
Officer. Thase forms are then
recordad on conflict of interest
register.

While the procedures vary
depending cn the particular
circumstances, once a conflict
has been daclared the Councillor
excludes themsebves from any
dizcussion or debate on the matter
and leaves the meeting (whether it
be a formal Council meeting oran
informal briefing). Instances where
Councillers have left a meeting
due to aconflict of interest are
recorded in the minutes for that
meating.

During 2020-21, 14 conflicts of
interast ware declarad at council
meatings.
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Council Meetings

Previous Council: Councillor Attendances At Council And Planning Committee Meetings.
1 July 2020 to 30 October 2020

Councillor Ordinary Special Planning
Counacil Coungcil Committee
Meeting Meeting
Cr Amanda Mcclaren - 3 1 8
Cr Malcolm Little - 3 2 9
CrJohn Mason - 3 2 9
Cr Alistair Thomson - 3 2 9
Cr Grasme Williams - 3 2 9
Cr Robert Gardner - 3 2 9
Cr Chris Rasburn - 3 2 9
Mumber Of Meaetings - 3 2 9

Current Council: Councillor Attendances At Council Meetings.
1 Movember 2020 to 30 June 2021

Councillor Council Extraordinary
Meetings Council Meetings

Cr Laura Binks 8 3 13
Cr Reg Dickinson 8 +] 13
Cr Zally Hayes-Burke 8 +] 13
Cr Kristy Hourigan 8 3 11
Cr Melanis Likos T 3 12
Cr Paul Murray 8 -+ 13
Cr Chrizs Rasburn T 3 10
Number Of Meeatings 8 5 13
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Councillor Allowances

In accordance with Section 39 of
the Act and the Council Expenses
Policy 2021, Councillors are
entitled to receive an allowance
while perferming their duty as

a Councillor. The Mayaor is also
entitled to receive a higher
allowancea.

The State Government sets the
upper and lower limits for all
allowances paid to Councillors
and Mayors. Councils are divided
into three categories based on
the income and population of
each Council In this instance
Strathbogie Shire Council is
recognised as a category one
Council - Small Rural Shire.

Current allowances fixed for the Mayor and Councillors.

Councillor Allowance

The following table contains
details of current allowanceas fixed
for the Mayor and Councillors,
noting that there was a general
elaction in October 2020 and
therafore allowances to the former
Council are also included.

Cr Amanda McClaren (former Mayor) (retired) $19683

Cr Malcolm Little (retired) $6558.41
Cr Mick Williams (retired) $6558.41
Cr Alistair Thomson (retired) $6558.41
Cr John Mason {formear Deputy Mayar) (ratired) $6558.41
Cr Robert Gardner (retired) $6558.41
Cr Chris Rasburn {Mayor) {served on former Council as well) $46,6827T1
Cr Melanieo Likos (former Daputy Mayor) $13.085.36
Cr Kristy Hourigan $13.085.36
Cr Laura Binks $13.085.36
Cr Paul Murray $13.085.36
Cr Reg Dickinson $13.085.36
Cr Sally Hayes-Burke $13.085.36

Motes for Councillor expenses table (page 49)

Car Mileage*

excludes depreciation for Mayoral vehicle

excludes expenditure from Mayor's fuel card from Council's asssts system

excludes $200 monthly payment from Mayor &s vehicle contribution

includes vehicle registration costs and maintenance

IT and Comms**

includes hardware coats

Confarences &
Training***

Strathbagie Shire Counsil

excludes Councillor induction program required under the Local Government Act 2020
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Councillor Support, Resources,
Reimbursements and Reporting
of Expenses Policy 2021

Report of annual expenses
and reimbursements

In accordance with Section 40

of the Act, Council is required o
reimburse a Councillor for expenses
incurred whilst performing their
duties as a Councillor.

Council is also required to adopt

to the reimbursement of expenses
for Councillors. Council's Gifts,
Benefitz and Hospitality Policy
provides guidance for the paymant
of reimbursements of expensas and
the provisicn of resources, facilities
and other support to the Mayor

and Councillors to enable them to
discharge their duties. Council also

details of the expenses, incleding
reimbursement of expenses

for each Counciller paid by the
Council.

The details of the expenszes includ-
ing reimbursement of expenses
for each Counciller and member of
a Council committee paid by the
Council for the 2020-21 year are

and maintain a policy in relation publishes in its Annual Report the set out in the following table.

Councillor expenses

ITand Conferences Other
Comms** & Training***

Year 2020-21 Car Total

expensas

Travel

Mileage*

Mayor Rashurn $0.00 £0.00 $B86.03 $3.79647 | $1.420.91 $0.00 $5,303.41
(retuming
Councillor sworn in

17 Novembar 2020)

Cr Binks (sworn in
17 November 2020)

Cr Dickinson
(sworn in 17
MNovember 2020)

Cr Hayes Burke
(sworn in 17
Movember 2020)

Cr Hourigan {sworn
in 17 November
2020}

Deputy Mayor
Likos (sworn in 17
Movembear 2020)

Cr Murray {swormn in
17 Movember 2020)

Mayor McClaren
(retired October
2020)

Cr Thomson (retirad
October 2020)

Cr Little (retired
October 2020)

Cr Gardner (retired
October 2020)

Cr Williams {rotired
October 2020)

Cr Mason (retired
October 2020)

$0.00 $0.00 $1.509.84 | $3730.74 | $827.27 $0.00 $6,067.85

$0.00 £0.00 $1,852.56 | $3.691.09 | $0.00 $0.00 $5,543.65

$0.00 £0.00 $0.00 $3,582.63 | $4.45455 [$0.00 $8,037.48

$0.00 £0.00 $0.00 $3,60746 | $0.00 £0.00 $3,607.48

$0.00 $0.00 $0.00 $3,503.42 | $340.91 £0.00 $3,934.33

$0.00 $0.00 $2,607.12 | $3.476.99 | $150.00 £0.00 $6,234.11

$0.00 $0.00 $47175 | $14467 |[$0.00 £0.00 $616.42

$0.00 $0.00 $0.00 $0.00 $0.00 £0.00 $0.00

$0.00 $0.00 $714.68 $172.09 | $0.00 £2545 $912.22

$0.00 $0.00 $0.00 $7134 |$0.00 $0.00 $71.34

$0.00 $0.00 $0.00 $192 68 | $0.00 $0.00 $192.68

$0.00 $0.00 $0.00 $150.94 | $0.00 £0.00 $150.94

2020-2021 Anrwsal Report 449
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Management

Council has implemented a
statutory and better practice
framework to strengthen

its management framework.
Having strong governance and
management frameworks leads to
better decision making by council.

The Act requires council to
undartake an assessment against
the prescribed governance and
management checklist and include
this in itz report of operations.

The following items hawve

been highlighted as important
components of the managament
framework.

Council’s Governance and
Management Checklist results
ara set out in the section below.

Council’s Governance and Management Checklist

Governance and Management ltem Status

Community engagement policy (policy outlining
Council's commitmant to engaging with the
community on matters of public interest)

Adopted in accordance with section 55 of the Act

Community engagement guidelines (guidalines to
assist staff to determine when and how to engage
with the community)

Currant guidelines in operation

Financial Plan {plan under section 91 of the Act
outlining the financial and nen-financial resourcas
required for at least the next 10 financial years)

Adopted in accordance with section 91 of the Act

Asset Plan (plan that sets out the asset maintenance
and renewal needs for key infrastructure assat
classes for at least the next 10 years)

Adopted in accordance with section 92 of the Act

Revenue and Rating Plan (plan setting out the rating
structure of Council to levy rates and charges)

Adopted in accordance with section 93 of the Act

Annual budget (plan setting out the services to be
provided and initiatives to be undertaken over the
next 12 months and the funding and cther resourcas
required)

Budget adopted in accordance with section 94 of the
Act

Rizk policy (policy outlining Council’s commitment
and approach to minimising the risks to Council’s
operations)

Current policy in operation

Fraud policy {(policy outlining Council's commitment
and approach to minimising the risk of fraud

Current policy in operation

Municipal emergency management plan (plan undar
section 20 of the Emergency Management Act 1986
for emergency prevention, response and recovery)

Prepared and maintained in accordance with section
20 of the Emergency Management Act 1986

Procurement policy (policy outlining the principles,
procasses and procedures that will apply to all
purchases of goods and services by the Council)

Adopted in accordance with section 108 of the Act

Business continuity plan (plan setting out the
actions that will be taken to ensure that key services
continue to operate in the event of a disaster)

Current plan in operation

Strathbagie Shire Counsil
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Disaster recovery plan (plan setting out the actions
that will be undertaken to recover and restore
business capability in the event of a disaster

Current plan in operation

Risk management framework (framework outlining
Council's approach to managing risks to the
Council's operations)

Current framework in operation

Audit and Risk Committes (advisory committee of
Council under section 53 and 54 of the Act)

Established in accordance with section 53 of the Act

Intermal audit (independent accounting professionals
angaged by the Council to provide analyses and
recommendations aimed at improving Council’s
governancs, risk and management controls)

Internal auditor engaged

Performance reporting framework (a sot of indicators
measuring financial and non-financial performanca,
including the performance indicators referrad toin
section 131 of the Local Government Act 1983)

Current framework in operation

Council Plan report {report reviewing the performance
of the Council against the Council Plan, including the
results in relation to the strategic indicators, for the
first six months of the financial year)

Currant report

Fimancial reporting {quarterly statoments to Council
under section 138(1) of the Local Govarnmant Act
1989 comparing budgeted revenue and expenditura
with actual revenue and expenditure.)

Quarterly statements presentad to Council in
accordance with section 138(1) of the 1989 Act

Risk reporting (six-monthly reports of strategic
risks to Council's operations, their likelinood and
consequences of cccurring and risk minimisation
strategies)

Risk raporis preparad and presented

Performance raporting (six-monthly reports of
indicators measuring the results against financial and
non-financial performance, including performance
indicators referred to in section 131 of the 1989 Act)

Parformance reports prepared and presented

Annual report (annual report under sections 131,
132 and 133 of the Local Government Act 1989 to
the community containing a report of operations and
audited financial performance statemants)

Annual report considered at a mesting of Council in
accordance with section 134 of the 1989 Act

Councillor Code of Conduct {Code setfing out the
standards of conduct to be followed by Councillors
and othor mattors.)

Code of conduct reviewed and adopted in
accordance with section 139 of the Act

Delegations (documents setting out the powers,
duties and functions of Council and the Chief
Executive Officer that have been delegated to
members of staff)

Delegations reviewed in accordance with section
11(7) of tha Act and a register kept in accordance
with sections 11(8) and 47(7) of the Act

Meeting procedures (Governance Rules governing
the conduct of meetings of Council and delegated
committaas)

Gowernance Rules adopted in accordance with
saction 60 of the Act

2020-2021 Anrsal Repart
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Audit and Risk Committee

The Audit and Risk Committee's
role is to owarsse and monitor

the effectiveness of Council in
carrying out the responsibilities
for accountabls financial
management, good corporate
governance, maintaining an
affective systam of internal control
and risk management and fostering
an ethical emvironment.

The Audit Committes comprises
four extarnal members and two
Councillors. Independant membears
are appointed for a threa year term
and the Chair is elected from the
independent membears.

During the year long term Chair
Claira Taranto resigned as did
Geoff Dobson. A recruitment
process was undertaken and
Alistair Thomson and Paul Ayton
were appointed. Following the
2020 Council election, Councillors
Paul Murray and Sally Hayes-
Burka ware appointad to the
Committea. A new Chair was fo
be elected at the meeating in July
2021.

The Audit and Risk Committea met
fiwe times during the last financial
year. Attending the meetings were
tha Intemnal Audit contractor, Chief
Executive Officer, Director of
Community and Planning, Director
Corporate Operations and Finance
Manager. Other managament
represantatives attend as required
to present raports

Recommendations from each Audit
and Risk Committee meeting are
subsequently reported to and
considered by Council.

Internal Audit

The Shirg's internal audit
function provides independant
and objective assurance that
ensure appropriate processes and
controls are in place. The function

Strathbagie Shire Council

is resourced by an external
provider - AFS and Associates. A
risk based three year Intemal Audit
Plan is revised annually to ensure
that the audit resourcas remain
focussed on the appropriate areas.
The review procoss considers
Council's risk framework, the
Council Plan, the impact of any
change on operations, systems or
the business environment, prior
awdit coverage and outcomes and
managamant input.

The Internal Audit Plan is reviewad
and approved by the Audit and
Risk Committea annually.

The responsibla Director/
Executive Manager for each area
reviewed is required to attend the
Audit and Risk Committes mesting
to respond to guestions in relation
to any review affecting their area.
All audit issues identified are

risk rated. Recommendations

are assigned to the responsibla
Director/Executive and tracked

in Council's Electronic Document
Management System. Directors/
Executive Managers provide status
updates that arg reviewed by the
Internal Auditor and reported to
the Executive Leadership Team
and thea A udit and Risk Committea.

Council conducted the following
reviaws in 2020/21:

« Depot Operations
« Troe Management
« Bvents Managemeant

« Infrastructure Assst
Management

« Purchasing Cards

The Committee also considerad:

= Raview of Risk Profile

= Roview of Risk Register

« Raoview of Risk Training program

« Annual Budget and Financial
Statements

Imvestmant and Cash
Management Policy

Revised Charter for Committes
Committee Work Plan

Councillor Expenses

Human Resources Indicators

Committee Membership and
Recruitmant

COVID-19 Hardship Provisions

External Auditors

Strathbogie Shire is externally
audited by the Victorian Auditor
Ganeral. For the 2020421 year,
tha annual external audit of
Council's Financial Statements
and Performance Statement was
conducted by the Victorian Auditor
Ganeral's Office. The external
auditors attend Audit Committes
meatings during the year to
prasant the annual Audit Plan and
Independent Audit Report. The
axternal audit management latter
and responses are provided to the
Audit Committes.

Risk Management

ImApril2021, Strathbogie Shire
Council formally adopted its
Business Continuity Plan. This
crucial document details how

the organisation will deal with
business interruption in the face of
a catastrophic event. Having used
tha recent pandemic of Covid-19
as a tasting point, the benefits

of a regimented process for tha
continuation of service delivery
was evident.

Council adopted the Risk
Management Policy and Enterprisa
Management Framework in

line with best practice in the
management of business
enterprise risks, and current A3/
MZ 5 31000 guidelines. The policy
applies to all areas of Council
operations and incledes Council,
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Councillors, wider staff, contrac-
tors and voluntears undertaking
any function for or on behalf of
Council.

Council continues and reinforces
its commitment to the management
to reduce the impact of risk on
achieving Council's objectives
minimising any intarruption to

tha business, and confidently
pursuing opportunities that are
identified. Council's Strategic Risk
Register has been created bringing
this requirement in lina with the
Imtarnational Standards for Risk
Management 1530 3100:20158.

Council endeavours to manage risk
by achieving the following scope
and objectives:

« Establish cbjectives with Council
« Review against the Council Plan

« Conduct a review against that
Australian Standards AS/MNZE
15013000:2018

While the creation of a new Council
Plan may steer our focus to new
araas, our rigks points remain
unaffected. As an organisation
that delivers for the community,
we ramain committed to ensuring
we achieva resulis while
maintaining a balanca that is both
beld and creative, but measurad
and managed. The overall goal
for Council's Risk Profile is to
minimise surprises within our
operations.

Statutory information

The following informaticn is
provided in accordance with
legislative and other requirements
applying to Council.

Documents available for
public inspection

Council is committed to achieving
the public interast principles sat
out in section 58 of the Local

2020-2021 Anmsal Repart

Government Act 2020, which are:

{a) Council decision making
processes must be transparant
except when the Council is

dealing with information that is
confidential by virtue of this Act or
any other Act;

(b} Council information must be
publicly available unless—

(i} the information is confidential
by wirtue of this Act or any other
Act; or

(i} public availability of the
information would be contrary to
the public interast;

{c) Council information must ba
understandable and accassible
te members of the municipal
community;

(d) public awareness of the
availability of Council information
must be facilitated.

A range of information iz available
for public inspection upon reguest
at the Eurca Customer Service
Centre at 1094 Binney Street
Euroa in accordance with Council's
Public Transparency Policy and the
informaticn which must be publicly
available under secticns 11(8) and
135(1) of the Act, including:

« A document containing details
of overseas or interstate travel
{other than interstate travel by
land for less than three days)
undertaken in an official capacity
by Councillor or any mamber of
Council staff in the previous 12
months

« minutas of ordinary and special
meatings held in the previous
12 months which are kept under
soction 93 of the Act, other than
those agendas and minutes
relating to a part of a meeting
which was closed to members
of the public under section 8%
of the Act and are confidential
information within the meaning of

section T7(2) of the Act

the minutes of meetings of
special committees established
under section 86 of the Act and
held in the previous 12 months,
other than those minutes relating
to a part of a meeting which was
closed to members of the public
under section 82 of the Act and
are confidential information
within the meaning of section
TT(2) of the Act

a register of delegations kept
under sactions 87(1) and 98(4)
of the Act, including the date on
which the last review took place
under sactions 86(6) and 3&(E),
respactively, of the Act

a document containing details of
all leases invelving land which
wara entered into by the Council
as lessor, including the lesses
and the terms and the valus of
the leass

a register maintained under
section 224(14) of tha Act of
authorised officers appointed
under that secticn

a list of donations and grants
made by the Council in the
pravious 12 months, incleding
the names of persons who, or
bodies which, have received a
donation or grant and the amount
of each donation or grant.

Council's Public Transparency
Policy 2020 outlines our aim

to provide ease of access fo as
much Council held information
as possible, while not breaching
privacy legislation.

Council will, through this policy,
abide by and implement the
following public transparency
principles, as outlined by saction
5T(2) of the Act:

{a) Council decision making
processes must be transparent
exceptwhen the Council is

a3
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dealing with information that
is confidential by virtue of this
Act orany other Act

(b} Councilinformation must ba
publicly available unless:
(i) the information is
confidential under the Act or
amy other Act; or
(ii) public availability of the
information would be contrary
to tha public interest

c

S

Council information must be
understandable and accessible
to members of the municipal
community

(d) public awaranass of the
availability of Council
information must be facilitated.

Best Value

In accordance with section 208B(f)
of the Act, at least once every
year a Council must report o its
community onwhat it has dene to
ensure that it has given effectto
the Best Value Principlas. Council
incorporates Best Valua Principles
through regular business

planning and paerformance
monitoring processes and through
a commitment to continuous
improveament and innovation which
is supported by our Sustainabla
Excellence Program. To further
reflect Council’s commitment

to Bast Value, Council has
commenced the design and
planning of a Service Planning
Program which iz being rolled cut
to the whole organisation. This
program provides additional review
and improvemeant mechanisms to
ensura that Council's services
achieve best practice standards in
regards to service performance.

The following Best Value
initiatives ware undertaken during
2021-22:

Strathbagie Shire Counsil

« budget process - development
of guidelines and processes for
fees and charges

improved reporting on
cumulative spend and orders
raised without purchase orders

reporting to Council each month
on the contracts and tenders
approved by Officers under
delegation each month

commencemeant of the
preparation of a new project
managament framework to
overhaul how capital works
projects are deliverad by
planning/designing/scoping

in Year 1 and delivery in Year 2
{avoiding project scopea creap
and the need forwvariations given
specification reguiremants)

business planning

- developmeant and
implementation of integrated
approach to business planning

inclusion of customer service
focussad key performance
indicators identified by the
Customer Service Charter in
all staff annual performance
plans to improve timelines and
accountability for resolving
customer enguiries

manthly reporting to the
Executive Leadership Team and
Council relating to response
timelines to customer requests
and correspondence.

Contracts

Strathboegie Shire entered into

a contract valued at $150,000

or more for services without
engaging in a competitive
process. The Shire did not
complete Contract 12/13-23
after the specified six months and
continued engaging the contractor
until 2023-2021 financial year.
Council has secured funding to
rasource this function in-housa

and is currently undertaking the
recruitment process. Mo contracts
for $200,000 or more for works
of a kind specified in saction
186(5)a) and (c) of the Act were
entered into without engaging ina
competitive process.

Council directly engaged a
Consultant for NBN and mobile
connectivity services without
conducting a competitive written
quotation process, estimated
value $30,000.

Disability Action

In accordance with section 36 of
the Disability Act 2006, as Council
has prepared a Disability Action
Plan it must report on the imple-
mentation of this plan in its Annual
Report. Council has incorporated
the Disability Action Plan into the
Municipal Public Health and Wall-
being ‘Liveability Plan’.

The Liveability Plan 2017-2021 has
been created to address health and
wellbeing challsanges and pursue
opportunities to improve future
outcomes for individuals and the
community across the life course.
The key actions implemented during
2020-2021 include:

« Advocating for programs to
increase awareness

» Careers week social media
support

« Shine Like a Sunflower (Juna
2021) to raise awaraness
and support of Scleroderma
by lighting trees up in yellow
across our parks. Nearly 6,000
people across Australia live
with scleroderma. Scleroderma
is Chronic hardening and
tightening of the skin and
connective tissues.

« Implementation of the Community
Connector Role from August 2020 -
June 2020.
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« Supportwas provided across
three categories:

— Emotional support such as regular
chats with a like-minded local

- Practical help such as running
arrands or helping pecpla to
video chat with friends and
family.

- Social activities such as
linking into online book clubs,
fitness groups or volunteering
opportunities.

Domestic Animal
Management Plan

In accordance with the Domestic
Animals Act 19584, Strathbogie
Shire is required to prepare a Do-
mestic Animal Management Plan
at four yearly intervals. Tha Shirg's
current Domestic Animal Manage-
ment Plan 2047-2021 was adopted
by Council in 2017 and was last
reviewed in 2020, This plan expires
in the coming months.

The purpose of the plan is to guide
Council's planning and decision
making in relation to regulatory
controls and service provisions
that promote the value of responsi-
ble pet ownership and high stan-
dards in animal welfare.

In accordance with the current
plan, Council delivered its first
dedicated off-leash dog park to the
residents of Euroa in 2021.

Council also facilitated a formal
agreement with the City of Greater
Shepparton to provide pound ser-
vices to ensure that any animalin
thea care of Council is being housead
inaccordance with the Animal
Welfare Code of Practice.

Council is currently undertaking
public consultation to establish
the key issues in order to develop
its action plans for the coming four
years 2021-2025. Once the draft
plan is developed, it will be pre-

2020-2021 Anrasal Repart

sented to Council to be adopted by
no later than December 2021,

Food Act Ministerial
Directions

In accordance with section TE

of tha Food Act 1984, Council is
required to publish a summary of
any Ministerial Directions received
during the financial year in its
Annual Report. No such Ministerial
Directions were received by
Council during the 2020-2021
financial year.

Road Management Act
Ministerial Direction

In accordance with section 22 of
the Rood Management Act 2004,
Council must publish a copy

or summary of any Ministerial
direction in its Annual Report. No
such Ministerial Directions were
received by Council during the
2020-21 financial year,

Freedom of Information

In accordance with soction T4AA)
(a) and T{4AA)D) of the Freedom
of Infarmation Act 1982, Council
is required fo publish ceartain
statements in its annual report or
saparately such as on its website,
concermning its functions and
informaticn available. Council has
chosen to publish the statemants
separately however provides

the following summary of the
application and operation of the
Freedom of Information Act 1982,

Access to documents may be
obtained through written request to
the Freedom of Information Officer
as detailed in section 17 of the
Freedom of Information Act 1982
and in summary as follows:

« it should be in writing

« it should be accompaniad by
the appropriate application fee
(the fee may be waived in certain

circumstancaes).

« it should identify as clearly as
possible which documant is
being requestad

Requests for documents in the
possassion of Council should

be addressed to the Freedom of
Information Officer. Requests can
also be lodged online or by email.

During 2020-21, ning (%) Freedom
of Information requests wera
lodged:; seven (7} were granted in
part, one (1) was deniod in full and
one (1) was not finalized until after
30 June 2021,

In accordance with our Public
Transparency Policy, we will try
and release information without
the need to lodge an FOI reguest.
Howewver, where information is
requasted that contains personal
information or information

from third parties, a freedom of
information reguest will need to be
lodged.

Access charges may also apply
once documents have been
processed and a decision on
access is made (p.g. photocopying
and search and retrieval charges).

Further information regarding FOI
can be found at Strathbogie Shire
Council website.

Protected Disclosure
Procedures

+ In accordance with section 69 of
the Profected Disclosure Act 2012
a Council must include in their
annual report information about
how to access the procedures
ostablished by the Council

under Part 9 of that Act. It is

alzo required to provide cartain
information about the number and
types of protected disclosures
complaints investigated during the
financial year.
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Thea Protacted Disclosura Act
2012 aims to ensure opannass
and accountability in governmant
by encouraging pecple to
dizsclose improper conduct within
the public sector and provide
protection for people who make
disclosures. Proceduras on how
to make a disclosure are publicly
available Council's website.

Council adopted its Public
Interest Disclosures Policy in
August 2020, which outlines the
following objectives:

Council mests its legislated
obligations under the Public
Interest Disclosures Act 20412

in relation to the receipt, initial
assessment and any subsequant
referral of a public interest
disclosure to IBAC or another
investigative entity.

« that Council employees and the
community are provided with
clear and consistent advice
as to how a disclosure can be
mada, how it will be assessed
and refarred to an investigative
entity if need be

Strathbagie Shire Counsil

that a culture is created

across the organisation that
encourages and values the
reporting of suspectad impropear
conduct, detrimental action or
corruption

that operational priority is given
to the receipt, assessment and
refarral of any public interast
disclosure

that a consistent and effective
system is in place for the receipt
and initial assessment of all
disclosures made to Council

that robust and consistent
proceduras are in place fo
protect the confidentiality and
safety of the person making the
public interast disclosure

that the person making the
public intarast disclosura is
kept informed of the prograss

of their complaint, is supported
throughout the process and that
no reprisals will result from them
making the disclosure

« that processes are in place fo
protect the confidentiality and
wallbeing of the person{s) whom
are the subject of the disclosura
and those cooperating with any
investigation into the matter.

There wera no public interast
disclosures received by officers
appointed to receive disclosures,
or by the Independent Broad-
based Anti-Corruption Commission
{IBAC) during 2020-21.

Infrastructure and
Development Contributions

Council does not have a Developer
Contributions Plan in place. An
amount of $76,220 was received
as Open Space Contribution

as were Contributed Assets of
$1,363,611.
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Description of municipality

Strathbogie Shire is a rural municipality with the town of Eurca located 184 km north of the Melbourne CBD
and covers 330,328 hectares. We have diverse and picturesque communities served by townships such as
Eurca, Magambie, Violet Town, Avenel, Longwood, Ruffy and Strathbogie with a population of over 10,000
and growing. The Shire has an ageing population with 38% of residenis aged 80 years and ower.
Approximately eight out of ten residents were bomn in Australia and about 5% of people came from countries
where English was not their first language.

The Strathbogie Shire has a rural economic base of wool, grain, sheep and cattle production, extensive
vineyards, world dass wineries and a wide range of intensive cool climate horticultural enterprises. The region
is also known as the Horse Capital of Victoria due to its ever expanding horse industry. Thoroughbred
breeding studs are the comerstone of this important industry, with many prestigious Melboune Cup winners
bred and trained in the shire. Magambie is also the birthplace of Black Caviar, the world champion horse, and
now has a life-size bronze statue sitting pride of place at Jacobson's Outhook.

Impact of Covid-19

Cn 18 March 2020 a state of emergency was dedared in Victoria due to the global pandemic COVID-19virus,
known as coronavirus. A state of disaster was subsequently declared on 2 August 2020. While the impacts of
the pandemic have abated somewhat through the 2020-21 year, Council has noted the following significant
impacts an its operations:

Council received addiional $756K capital grant from Federal Govermment wnder RLCIP for roads
constructions. Also received mon recurrent capital grants totalling $1.08 million for various initiatives for
economic support. Part of this is an additional 33 partime staffing positions for Working for Victoria grant
funding of 51.40 million and received over two financial years (2018/20 and 20/21).

Council has refunded 343K food'health registration fees to support businesses. Council also applied zero
percent rate increase for 20021 financial year. There are no noticeable impact for asset revaluation due to
Cowid 189, There was a positive impact to delivery of large capital works due to additional grant fundings and
additional staffing from Working for Victora grant.

Customer service and other possible services were moved o online environment, ibrary servies were closed
and council halls and other community faciliies were also closed during this perod. There were no other
business disnuptions for the operations of the council during the year. Owverall impact to the council's operations
during the last year has been immaterial even with the considerable impact o senvice that comes with having
to be dosed to the public.

Performance Statement
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Results Results Results Results
Indicator / measure Comments
[farmula] 2018 2019 2020 2021

Population
Expenses per head of municipal popuwlation 3303118 | $2691.78 | 32647681 | 3281659

[Total expenses | Municipal population]
Infrasfructure per head of municipal popuiation $24 56920 | 2437651 | §23,056.21 | $25,115.25

[Value of infrastructure / Municipal population)
Popwlation densily per length of road 44 449 489 498

[Municipal population | Kilometres of local roads]
Own-source revenue
Owin-source revenue per head of municipal population 3197255 | $1.991.64 | 3199184 | 32015.06
[Own-source revenue | Municipal population]
Recurrent grants

Recurrent grants per head of municipal population §747 68 §671.58 §766.72 $780.29
[Fecurrent grants | Municipal population]

Disadvantage

Relative Socio-Economic Disadvantage 400 400 400 400

[Index of Relative Socio-Economic Dizadvantage by decile]

Performance Statement
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Workforce turnover
Mumber of resignations
Percentage of staff turnover 8.5% 17.4% 20.6% 10.9% reduced from 26 in

[Number of permanent siaff resignations and terminations | Average
number of permanent staff for the financial year] «100

2019720 to 13 in 202021

Definitions
"adjusted underlying revenue™ means tofal income other than:
{a) non-recurrent gramts used to fund capital expenditure; and

(b) non-monetary asset contributions: and

(c}) contributions to fund capital expenditure from sources other than those referred to above

“infrasfructure™ means non-current property, plant and eguipment excluding land

"local road” means & sesled or unsealed road for which the council is the responsible read authority under the Road Management Act 2004

"population” means the resident population estimated by council

"own-source revenue” means adjusted underlying revenue other than revenue that is not under the control of council (induding government grants)

"relative socio-economic disadvantage”, in relation to 2 municipality, means the relative socio-economic disadvantage, expressed as a decile for the relevant
financial year, of the area in which the municipality is located according to the Index of Relative Socio-Economic Disadvantage (Catalogue Mumber 2033.0.55.001)

of SEIFA

"SEIFA" means the Socio-Economic Indexes for Areas published from time to time by the Australian Bureau of Statisfics on its Internet website

"unresfricted cash® means all cash and cash equivalents ather than restricied cash.

Performancs Statement
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Service Performance Indicators
For the year ended 30 June 2021

Results | Results | Results | Results

Service/indicator/measure 2018 2019 2020 2021 Comments
Aquatic Facilities
Utilisation
Availakility of faciliies was
Utiisation of aguatic faciities i 290 182 1.08 | disrupted due to Covid 19
restrictions

[Mumber of visits to aguatic facilities | Municipal population)

Animal Management
Health and safety

Animal management prosecufions New in 2020 péeﬁwzéln (% (%

[Mumber of zuccessful animal management prosecutions / Number of
animal management prosecutions] x 100
Food Safety
Health and safety
Critical and major non-compliance oufcome nofifications 0.00% 100.00% | B6.6T% | 100.00%

Performance Statement
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Council was notified in relation
[Mumber of critical non-compliance outcome notifications and major to 12 premises and all were

non-compliance notifications about a food premizes followed up | Mumber followed up

of critical non-compliance outcome notifications and major non-

compliance notifications about a food premises] x100

Governance
Satisfaction
Safisfaction with council decisions 43 4] 49 h2

[Community satisfaction rating out of 100 with how council has
performed in making decisions in the interest of the community]

Libraries
Participation
Active library borrowers in municipaliy 2230% 2332% | MATw | 24.99%

[Mumbser of active library borrowers in the last three years [ The sum of
the population for the last three years] x 100

Maternal and Child Health (MCH)
Participation
Parficipation in the MCH service TT87% 7396% | 7394% | 77.63%

[Mumber of children who atiend the MCH service at least once (in the
year) | Number of children enrolled in the MCH service] 100

Participation

Participation in the MCH service by Aboriginal children 9231% | 8750% | B7.18% | 73.68% ?:E;:ifﬁr&'d ueed from 17 to
[Mumber of Aboriginal children who attend the MCH service at least
once (in the year) / Mumber of Aboriginal children enrolled in the MCH

service] x100

Performance Statement
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Roads
Satisfaction
Satisfaction with sealed local roads A7 M a1 51

[Community safisfaction rating out of 100 with how council has
performed on the condition of sealed local roads]

Statutery Planning
Decision making

Council planning decisions upheld af VCAT 000% | 000% | 5000% | oooy |MNoappealsto VCAT were

received during the year

[Mumber of WCAT decisions that did not set azide council's decizion in
relation to a planming apphcation | Number of VCAT decisions in relation
to planning applications] x 100

Waste Collection
Waste diversion
Kerbside collection waste diverted from landfill 69.75% B941% | T02T% | T1.01%

[Weight of recyclables and green organics collected from kerbside bins
| Weight of garbage, recyclables and green organics collected from
kerbside bins] x100

Performance Statement
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Definitions

"Abaoriginal child" means a child whao is an Aboriginal person

"Aboriginal person” has the same meaning as in the Aboriginal Heritage Act 2006

"active library borrower™ means a member of a library who has borrowed a book from the library
"annual report" means an annual report prepared by a council under section 98 of the Act

“class 1 food premises” means food premises, within the meaning of the Food Act 1984, that have been declared as class 1 food premises under section
19C of that Act

“class 2 food premises” means food premises, within the meaning of the Food Act 1984 |, that have been declared as class 2 food premises under section
19C of that Act

"critical non-compliance outcome notification” means a notification received by council under section 19MN(3) or (4) of the Food Act 1984 , or advice given to
council by an authorized officer under that Act, of a deficiency that poses an immediate serious threat to public health

"food premises” has the same meaning as in the Food Act 1954
"local road™ means a sealed or unsealed road for which the council is the responsible road authority under the Road Management Act 2004

"major non-compliance outcome notification™ means a notification received by a council under section 19N(3) or (4) of the Food Act 1984, or advice given to
council by an authorized officer under that Act, of a deficiency that does not pose an immediate serious threat to public health but may do so if ne remedial
action is taken

"MCH" means the Matermnal and Child Health Service provided by a council to support the health and development of children within the municipality from
birth until school age

"population” means the resident population estimated by council

Performance Statement
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Financial Performance Indicators
For the year ended 30 June 2021

Results | Results | Results | Results Forecasts
) o Material Variations and
Dimensian/indicatorimeasurs 18 | 2019 | 2020 | 202 | 2022 203 a0p4 2B Comments
Efficiency
Expenditure level
Expenses per properfy assessment £3961.38 | $3581.75 | 83568.25 | 53991.75 [ 8396922 $397049 35404230 3410781
[Total expenses | Number of property
assessments]
Revenue level
Average rate per properly assessment Mow i | M | s2.14175 |$222626 | $229666 $2338.11 $2.37825 $2419.08

[Total rate revenue (general ratez and
municipal charges) [ Number of property
assessments]

Liquidity
Working capital

Ratio was affected in
2020/21 by increazed
liability for uneamed
income (323 m),
Current assets compared fo curent fabilies | 261.00% | 215.08% | 26474% | 21646% | 138.13% 126.02% 12064% 108599 | moreased landfil and
leave provisions 3(.89
m) increased Creditors
{$1.025m) and
reduced debtors
($.530 m)

Performance Statement
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[Current assets [ Current liabiliies] x100
Unrestricted cash
Variation is affected by
the classification of
investments at 30
June whether as Cash
orestrcted cash compared o curent 138.10% | 9196% | -14.86% | 1468% | 8109% 7498% 7170%  5907% |3nd Cashequivalents
igbilifias or Cther financial
assets, based on
maturity. Cash and
cash equivalents used
in this ratio
[Unrestricted cash [ Current liabiliies] x100
Obligations
Loans and borrowings
Council has budgeted
to borrow $5 min
2021722 to rehabilitate
the Violet Town
L oans and borrowings compared fo rafes 373% 2.65% 1.86% 1.41% 2383%  2149%  19.21% 1742% | landfill. This will
increase borrowings,
which are then
expected to reduce
OVEr Coming years
[Interest bearng loans and borrowings |
Rate revenue] x 100
Council has budgeted
to borrow $5 m in
Loans and borrowings repaymenis compared . . 2{]21'{22 to rehabilitate
; 3.05% 1.17% 0.82% 0.53% 2.70% 2.30% 2.25% 1.77% | the Violet Town
o rates landfill. This will
andfill. This wi
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expected to reduce
OVEr coming years

[Interest and principal repayments on
interest beanng loans and borrowings | Rate
revenue] x100
Indebtedness
Non-carrent abilfies compared fo own source | 30 3g% | 2474% | 2679% | 2506% | 3530% 33014  3048%  28.33%

[Mon-current liabilites / Own zource
revenue] x10{

Asset renewal and upgrade

Expenditure on

. . renewal and upgrade

jj;f;;;f;;” and upgrade compared fo Yo | Tapg | 107.16% | 12619% | 293.75% 153.11% 11961% 12141% | increased from $6.46
m in 201920 to

$8.016 min 2021/22

[Azset renewal and azzet upgrade expense
| Asset depreciation] x 100

Operating position
Adjusted underlying result
This indicator is
affected by adjustment
in 2020/21 for Non
monetary
contributions and
Capital contributions
$1.376 m (2019/20 nil)
_In 2021722
adjustment is made for
uneamed income.

Adiusted underlying surplus (or deficit) -5.33% 1.03% 9.07% 31.32% -2.18% 087% -1.27% -2.03%

[Adjusted underying surplus (deficit)/
Adjusted underlying revenus] x100

Performance Statement
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Stability
Rates concentration

Rates comparedfo adjusted underiying G216% | 6573% | 6315% | 6272% | 68.08%  6833%  6853%  69.11%
[Fate revenue | Adjusted underlying

revenue] x100

Rates effort

Rates compared fo property values 0.64% 0.58% 0.56% 0.49% 0.49% 0.50% 0.51% 0.51%

[Fate revenue | Capital improved value of
rateable properties in the municipality] x100

Retired indicators Results | Results | Results
Service / indicator / measure 2018 2019 2020 Comments
Animal Management
Health and safety
. . Retiredin | Refired Thiz measure was
Animal management prosecufions 0 0 EEES{I n EE ESD n replaced by AMT from
1 July 2019.
[Number of successful animal management
progecutions]
Efficiency

Rewvenue level

Thiz measure was

Average residential rate per residental 198 Retiredin | Retired in p P 0 &1 N
property assessment $1,996.20 | $2,035.00 2020 2020 $0.00 $0.00 $0.00 $0.00 ziﬁ::'lrazcﬂe;jgby E4 from 1

[Rezidental rate revenue | Number of
rezidential property aszesements]

Performance Statement
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Obligations
Asset renewal
Retired in | Retired in This measure was
Assef renewal compared to depreciation 14787% | 147.17% 2020 2020 0.00% 0.00% 0.00% 0.00% | replaced by 05 in 1

[Asset renewal expense | Assst depreciation]

«100

July 2019.

Performance Statement
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Other Information
For the year ended 30 June 2021

1. Basis of preparation

Council is required to prepare and include a performance statement within its annual report. The
performance statement includes the results of the prescribed sustainable capacity, service performance
and financial performance indicators and measures together with & descriplion of the municipal district and
an explanation of material variations in the results. This statement has been prepared to meet the
requirements of the Local Government Act 1989 and Local Governmend (Planning and Reporting)
Reguiations 2014 (as per the transitional provisions of the Local Government Act 20200).

Where applicable the resulis in the performance statement have been prepared on accountimg bases
consistent with those reported in the Financial Statements. The other results are based on information
drawn from council information systems or from third parties (e.g. Australian Bureau of Statistics).

The performance statement presents the actusl results for the current year and for the prescribed financial
performance indicators and measures, the results forecast by the council’s strategic resource plan. The
Local Government (Flanning and Reporfing) Reguiations 2014 requires explanation of any material
variaions in the results contained in the performance statement. Council has adopled materiality thresholds
relevant to each indicator and measwre and explanations hawve not been provided for variations below the
materiality thresholds unless the variance is considered to be material becawse of its nature.

The forecast figures included in the performance statement are those adopted by council in its strategic
resource plan on 29 June 2021 and which forms part of the council plan. The strategic resource plan
includes estimates based on key assumplions about the future that were relevant at the ime of adoption
and aimed at achieving sustainability over the long term. Detailed information on the actual financial resulis
is contained in the General Purpose Financial Statements. The strategic resource plan can be obtained by
contaciing council.

Performance Statement
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Certification of the Performance Statement

Im my opinion, the accompanying performance stzlement has been prepared in accordance with the Local
Government Act 1989 and the Local Govermmendt (Planning and Reporting) Reguiations 2014 (as per the
transitional provisions of the Local Government Act 2020).

| ¥
Ulpul Sathurusinghe CPA
Principal Accounting Officer

Dated: 21 September 2021

Performance Staternent
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Im our opinion. the accompanying performance statement of the Strathbogie Shire Coundil for the year
ended 30 June 2021 presents faify the results of council’s performance in sccordance with the Local
Govermment Act 1989 and the Local Govermmen! (Planning and Reporting) Reguwations 2014 (as per the
transitional provisions of the Local Government Act 2020).

The parformance statement contains the relevant performance indicators, measures and results in relation
o service performance, financial performance and susisinable capacity.

Al the date of signing, we are not aware of any circumstances that would render any particulars in the
performance statement io be misleading or inaccurate.

¥e have been authorised by the council and by the Local Govermmend (Planming and Reporting)
Reguistions 2014 to cerlify this performance sistement in its final form

e g v
Chris Raebum
Councillor

Dated: 21 September 2021

Julie Salomon

Chief Executive Officer

Dated: 21 September 2021

Performance Staternent
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Independent Auditor’s Report

VAGO

To the Councillors of Strathbogie Shire Council

Opinion

Basis for Opinion

Councillors'
responsibilities for the
performance
statement

Auditor's
responsibilities for the
audit of the
perfarmance
statement

| hawve awdited the accompanying performance statement of Strathbogie Shire
Coundil (the council) which comprises the:

. description of munidpality for the year ended 30 June 2021

. sustainable capacity indicators for the year ended 30 June 2021

. service performance indicaters for the year ended 30 June 2021
- financial performance indicators for the year ended 30 June 2021
. other information and

. the certification of the performance statement.

In my opinion, the performance statement presents fairly, in all material
respects, the perfermance of the council for the year ended 30 June 2021 in
accordance with the performance reporting requirements of Part & of the
Local Government Act 1983,

| hawe conducted my audit in accordance with the Audit Act 1994 which
incorporates the Australian Standards on Assurance Engazements. | further
describe my responsibilities under that Act and those standards in the
Auditor's Responsibilities for the Audit of the performance statement section
of my report.

My independence is established by the Constitution Act 1575, | and my staff
are independent of the council in accordance with the ethical requirements of
the Accounting Professional and Ethical Standards Board's APES 110 Code of
Ethics for Professional Accountants (the Code) that are relevant to my audit of
the performance statement in Victoria and have also fulfilled our other ethical
responsibilities in accordance with the Code.

| beligve that the audit evidence | have obtained is sufficient and appropriate
to provide a basis for my opinion.

The Councillors are responsible for the preparation and fair presentation of
the performance statement in accordance with the performance reporting
requirements of the Local Government Act 1989 and for such internal control
as the Councillors determines is necessary to enable the preparation and fair
presentation of the statement of parformance that is free from material
misstatement, whether due to fraud or error.

As required by the Awdit Act 1954, my responsibility is to express an opinion
on the performance statement based on the audit. My objectives for the audit
are te obtain reasonable assurance abouwt whether the performance
statement as a whole is free from material misstatement, whether due to
fraud or error, and to issue an auditor's report that includes my opinion.
Reasonable assurance is a high level of assurance, but is not a guarantes that
an audit conducted in accordance with the Australian 5tandards on Assurance
Engagements will always detect a material misstatement when it exists.

Leval 31 7 35 Collins Siread, Melbourne Vie 3000
T 03 8601 7000 enquiriesaudit e govay  wewauditvie.govau
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Misstatements can arise from fraud or error and are considered material if,
individualby or in the aggregate, they could reasonably be expected to
influence the decisions of users taken on the basis of this performance
statement.

As part of an audit in accordance with the Australian Standards on Assurance
Engagements, | exercise professional judgement and maintain professional
scepticism throughout the audit. | also:

. identify and assess the risks of material misstatement of the
performance statement, whether due te fraud or error, design and
perform audit procedures responsive to those risks, and cbtain audit
evidence that is sufficient and appropriate to provide a basis for my
opinion. The risk of not detecting a material misstatemsnt resulting
from fraud is higher than for one resulting from ermeor, as fraud may
invohve collusion, forgery, intentional emissions, misrepresentations, or
the owerride of internal control.

* obtain an understanding of internal contral relevant to the audit in
order to design audit procedures that are appropriate in the
ciroumstances, but not for the purpose of expressing an opinion on the
effectiveness of the council’s internal control

. evaluate the overall presentation, structure and content of the
performance statement, including the disclosures, and whether
performance statement represents the underlying events and results in
a manner that achieves fair presentation.

| communicate with the Councillors regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including
any significant deficiencies in internal control that | identify during rmy audit.

L
MELBOURMNE Sanchu Chummar
15 October 2021 as delegate for the Avditor-General af Victoria
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Strathbogie Shire Council

Annual
Financial
Report

For the year ended
30 June 2021
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Strathbogie Shire Council
Financial Report
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Strathiogie Shire Cowngil
202002024 Financial Report

Certification of the Financial Statements

in my opinion, the accompanying fnancial siatements have bean prepared in acoordance with e Local Govemment At 1989, the Local
Govemment (Planning and Reporing) Reguistons 2074, the Apstralian Accounfing Standards and ofer mandalory prosessional reporting

requirements.
R
Principal Accounting Osicer
Dae: 21 Seplember 2021
Eurca

In our opinion T accompanying #nandal statements present faidy Te finandial ransactions of the Sirahibogie Shire Coundl for the year ended 30
June 2021 and the #nancil pesition of the Council as at that date.

AL he dais of signing, we are not aware of ahy CIFCUMSISNCES a1 woull Fener any particulars in me financial snsments o De miskesing of
inaccurate.

¥ have been authorised by e Council and by he Local Govemment (Planning and Renoring) Requiations 2074 10 cery the financial stalements
i thair final o,

JuFé Sakoman
~Chief Exseutiva Officar
Dt 31 Seplember 2021
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Independent Auditor’s Report

VAGO

To the Councillors of Strathogie Shire Council

Opinion

Basis for
Opinion

Councillors”
responsibilities
for the
financial
report

| have audited the financial report of Strathogie Shire Council (the council] which comprises
the:

. balance shest as at 30 June 2021

. comprehensive income statement for the year then ended

. statement of changes in equity for the year then ended

. statement of cash flows for the year then ended

. statement of capital works for the year then ended

. notes to the financial statements, including significant accounting policies
. certification of the financial statements.

In my opinion the financial report presents fairly, in all material respects, the financial
position of the coundil as at 30 June 2021 and their financial performance and cash flows for
the year then ended in accordance with the financial reporting requirements of Part 6 of the
Local Govermment Act 1989 and applicable Australian Accounting Standards.

| have conducted my awdit in accordance with the Await Act 1994 which incorporates the
Australian Auditing Standards. | further describe my responsibilities under that Act and
those standards in the Auditor’s Responsibilities for the Audit of the Financial Repart section
of my report.

My independence is established by the Constitution Act 1975, My staff and | are
independent of the council in accordance with the ethical requirements of the Accounting
Professional and Ethical 5tandards Board's APES 110 Code of Ethics for Professional
Accountants (the Code) that are relevant to my audit of the financial report in Victoria. My
staff and | have also fulfilled owr other ethical responsibilities in accordance with the Code.

| befieve that the audit evidence | have obtained is sufficient and appropriate to provide a
basis for my cpinion.

The Councillors of the coundl are responsible for the preparation and fair presentation of
the financial report in accordance with Australian Accounting Standards and the Local
Government Act 1989, and for such internal control as the Councillors determine is
necessary to enable the preparation and fair presentation of a finandal report that is free
from material misstatement, whether due to fraud or error.

In preparing the financial report, the Councillors are responsible for assessing the council's
ability to continue as a going concemn, disclosing, as applicable, matters related to going
concern and using the going concem basis of accounting unless it is inappropriate to do so.

Lewvel 31 / 35 Collins Street, Malbourna Vic 3000

T 03 8601 7000  enguin

poudit.vicgov.au  www.audit.vic.gov.ou

Victorian Auditor-General’'s Office
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Auditor's Az required by the Awdit Act 1994, my responsibility is to express an opinicn on the financial

responsibilities  report based on the audit. My objectives for the audit are to obtain reasonable assurance

for the audit about whether the financial report as a whole is free from material misstatement, whether

of the financial dus tofrawd or emor, and to issue an auditor’s report that indudes my opinion. Reasonable

report assurance is a high level of assurance, but is not a guarantee that an avdit conducted in
accordance with the Australian Auditing Standards will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expacted
to influence the economic decisions of users taken on the basis of this financial report.

Az part of an audit in accordance with the Australian Auditing Standards, | exercise

professional judgement and maintain professional scepticism throughout the audit. | also:

. identify and assess the risks of material misstatement of the financial report, whether
due to fraud or error, design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to provide a basis for my
opinion. The risk of not detecting a material misstatemnent resulting from fraud is
higher than for one resuiting from error, as fraud may invelve collusion, forgery,
imtentional omissions, misrepresentations, or the override of internal control.

. obtain an understanding of internal contrel relevant to the audit in order to design
audit procedures that are appropriate in the droumstances, but not for the purpose
of expressing an opinion on the effectiveness of the council's internal control

. evaluate the appropriateness of accounting policies used and the reasonablensss of
accounting estimates and related disclosures made by the Councillors

. conclude on the appropriateness of the Councillors” use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on
the council’s ability to continue as a going concern. If | conclude that a material
uncertainty exists, | am required to draw attention in my auditor's report to the
related disdosures in the financial report or, if sudh disdosures are inadegquate, to
madify my opinion. My condusions are based on the audit evidence obtained up to
the date of my auditor's report. However, future events or conditions may cause the
council to cease to continue as a going concern.

. evaluate the overall presentation, structure and content of the financial report,
imcleding the disclosures, and whether the finandal report represents the underlying
transactions and events in a3 manner that achisves fair presentation.

| communicate with the Councillors regarding, among other matters, the planned scope and

timing of the audit and significant audit findings, including any significant deficiencies in

imternal controd that | identify during my audit.
[
MELEOURNE Sanchu Churmmar
15 October 2021 as delegate for the Auditor-General of Victoria
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Smrathbogie Shire Council
202N Financial Report
Comprehensive Income Statement
For the Year Ended 30 June 2021
Hods L) 2020
$

Incoma
Rates and charges 31 20,085,572 19,824,720
Stanory sees and fines 32 661,445 401,857
User feas 33 747,079 663,255
Grants - operating 34 7,714,366 7,405,568
Grants - capital a4 5,785,233 4,174,796
COniTitutions - Monetry 35 311,706 355,903
Coniriburtions - Nor-monetary 35 1,363,611 -
et gain for loss) on disposal of peoperty, infrastructure, plant and equipment 36 143,869 08,764
Sriare of net profits (or kess) of assocates and joint ventures 63 28,441 BTI4
Oer income a7 483,808 474045
Todal income 37,324,834 33,408,443
Expersss
Empicyes oosts 41 12,078,311 10,334,811
Materials and senvices 42 11,812,354 11,318,010
Depreciaton 43 6,253,090 £,030,578
Amartisation - inangble assets 44 64,665 59845
Amortisation - gt of use assets 45 236,078 199,732
Bad and doubtful dedls 45 13,430 50,233
Bormowdng costs 47 20,556 26 783
Finance costs - leases 48 1,784 H 46T
O BNpETEES 49 450 545 505,109
Total axpensas 30,959,773 28,545,963
Surplusddeficit) for the year 5,365,056 4363475
Other comprahenaive income
Itamnz that will nat be reclassified to surpius or defict in fubure periods
et asset revalution incrementidecrement) 62 13,226,510) (17,565,870
Itemz that may b= reclassifisd to surpius or defict in fubure perioss
Total comprehansive rasult 3,138,548 [12,702,385)

The above comprehanshe income statement should be read in conjuncion with e accompanying noles.
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Straghisogie Shire Council
X021 Finaneial Peport
Balance Sheet
Az at 30 June 2021
Nits 2 2
§ $

Assets
Curment asssts
Cash and cash equivalents 51 5,550,069 2873 aT2
Trade and ohel receivanies 51 2558020 3118075
Other dnancial assats 51 17,350,000 13,704,764
MorH-EuTend assets dassified as held for sale g1 417384 580,384
Other aEsets 52 30,030 62932
Tokal currsnt asssts 26,495,503 2, 140,07
Mor-curment zzssts
Trade and ofher receivabies 51 43,096 5713
Ciher dnancial assets 51 2032 2032
Investments in 2ssociates, joint arrangements and subsidiaries £3 255,287 297,145
Property, iNFRSIUCLYE, pian and equipment 62 252911,031 280,618,275
Right-of-use assets 58 535,453 72530
niangible asset 52 79 157 105,703
Total non-cument assets 281927 D66 282,084.203
Tokal zzsats 10422 560 303,234,030
Liabilities
Currznt liabilities
Trage ang oher payaties 53 3,179,808 215,303
Trustfunds and deposits 53 500,056 |/14T4
Uneamed income 53 3,706,727 1,441,712
Frovisions 55 4584 145 3,65 514
nsrestoearing liabites 5.4 91,000 BE, 118
LLzase abifties 5.8 178,337 230039
Tokal current liabilities 12240073 T.980. 45
Horrcurrent liabilities
Trustfunds and deposits 53 55,156 £4 2035
Provwisions 55 4 530 3680 4752839
nsrest-oearing lianites 5.4 191425 B2 425
Leaze fabilti=s 58 474 D83 6524
Tokal non-cument liabilitiss 5,551,054 5,791,688
Tokal lisbilities 17,791,127 13741037
et assety 2263142 239,452 393
Equity
Accumulated surphis 105,261 524 08 252 5R5
[Resenies 5.1 187,339,918 151, 240 205
Tokal Equity 202 631,442 280, 450 33

The abowe balance sheet should be read in conjunction with the accompanying notes.



Strathbogie Shire Council
Council Meeting Agenda

Page 437

14/12/21

HHA02 Financial Report

Statement of Changes in Equity
For the Year Ended 30 June 2021

vyl

Balance at beginning of the financial year
Audjlmted Opening batance
Surplus/idefict for the year

hest et revaluation ncement|decrement)
Transiers b oiher resenves

Transsers fiom Ofner esenes

Balance at end of the financal year

100

Balance at beginning of the finandal year
Adjusted Cipening batance
Surpusidefc) far the year

et et revaluation ncement/[decrement)
Assets recognised frst time

Balanice at end of the finandal year

62
a1
81

82
62

Accumulated Revaluation oitier
Total Surplus Resare Reasrves
H H H $
289,492,892 98,252,684 180,381,250 858,858
250,402 BO2 98,252,684 190,331,250 858,058
5,365,056 5,365,056 - -
{3,226,500) - [3,225,510] -
- (78,220} - 76,220
- 750,000 - {750,000}
202631 442 105,291,520 187,154,740 185,178
202631 442 105,291,520 187,154,740 185,178
Accumulated Revaluation Other
Total Surplus Resarve Reasrieg
§ ¥ $ ¥
205750650  93,380.208 201,502 454 858,058
295,750,650 23,359,208 201,502,454 858,958
483 278 4863 276 - -
(17,565,870} - [17,565,870)
6444 636 - 6444635 -
260,432 B2 958,252,684 190,381,250 858,556
250,402 BO2 98,252,684 190,331,250 858,058

The abowe SEEEMEnt of Canges in equity shiwid be r=ad in conjunclion Wit the accmpanying notes.
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Statement of Cash Flows
For the Year Ended 30 June 2021

C:ash fiows from operating ackities

Rates and charges
Stafutory fees and fnes

Wser fges

Grants - operating
Grarnts - capial
Contributions - monetary
IMETEst reCeived

Trust fands and deposis taken
Other receipts

Net G5T refund/payment
Employes @sts
Materials and senices

Trust funds and deposits repaid
Other payments

et cash provided byifused in| operating actiities

C:azh fiows from investing activities

Payments for propery, nfrastnucturs, plant and equigment 62
Fayments for intangible assets 5.2 ()
Eroczeds from saie of proparty, infrasiuciure, plant and equipment

Payments for invesiments - Oner Financial Assets

et caah provioed byffusad in) investing activites

cash fiows from financing activities

Finance mosts

Repayment of bommaings

Repayment of lease liatilties

et cash provided byifusad in| financing actvities

Netincreass (deceass) in cash and cash squivalents
C:ashi and cash equivalents 3t e beginning of e fnancial year

Cash and eash squivalents at the end of the financial year

Francing amangements 56
Reestricions an cash assets 5.1

221 2020
Infiowes! Inflowes!
(Outilow) (Ouifiows)
¥ ¥
20,077,132 19,148,800
661,448 40 657
775,128 527,310
7,112,365 5,051,084
9,396,850 5,595,328
308,524 359,165
107,922 178,278
2,030,176 1,703,481
405,025 458 685
1,779,958 1,781,544
[11,112,240) [10,209,745)
12,601,883 113,843,080
[1,520,621) [1.585.486)
[446.£gE) 254 163
16ST2ET1 12,875,863
[10,208,855) (6,770,873
[7.132) [31.625)
543,206 262 134
[3,645,236) [13,704 T64)
[13.538.028) [20.245.232)
[20,556) [25782)
[B5,118) [136,373)
[251,774) [211,278)
358,445 PT343

2 576,397 [7,742,804)
2,873,672 0,616,477
5,550,068 2,873,672

The above SEReMent of cash Aows should e read in conjuncion Wit T acoomparying notes.
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F iy | 020
$ ]
Property
Buidings 564 676 1,104,510
Tolal property 564,676 1,104,510
Plant and squipmant
Heriage plant and equipment
Piant, machinery and equipment 905,373 353,183
Fiawes, #itings and fumiture 242 280 223,885
INENGite Assets 37,132 31/629
Total plant and squipment 1,184,794 508,796
Infrastructure
Ficads 5,163,945 3,219,159
Bridiges and culvers 293 308 206,434
Foofpaths and cyckeways 246,431 317 817
Dranage 1,221,609 132,183
Recreational, letsure and community faciiies 1,155,029 -
Paris, open space and sieebEpes 600,206 1,213,703
Total infrastructure B,666,618 5,089,297
Total capital works expenditurs 10,436,089 6,602,602
FReprasentsd by:
Meesw assed Expenditure 1,500,807 340,245
Assel renewal expendiure 4,395,768 4,BE3T10
Azsat sxpansion expenditure 018,884 -
A5l upgrads expenditre 3,620 630 1,598 645
Total capital works expanditurs 10,436,089 6,802,602

The sbove statement of capital works should b2 read in conjunclion with the accompanying nofss.
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OVERVIEW
Introduction

The Strafnipogie Shire Coundl was estabiisned by an Oner of Te Gowemor in Counci on 18 Movemiber 1994 and is @ body corporate. The
Counci's main office is locaed at the comer of Binney and Bury Streets, Euroa, Vickria 3656,

Statement of compliance

Theese finandial sialements are a general purpos: fnandal report hatconsists of a Comprenensive Income Siatement Balance Sheet,
Statement of Changes in Equity, Sitement of Cash Fiows, Siatement of Capital Works and Motes accompamying thess Snancial
statements. The general purposs financial report complies with the Austalan Accounting Standands (AAS), other authortatve
proncuncements of he Auskaian Accounting Siandards Soard, e Laval Govemment Act 1959 , and the Local Govemment (Planning and
Reporting) Reguistions 2074

Significant accounting pediciss

(2] Basis of accounting

L]

The accrual basis of accounting nas been used in the preparation of Tiese financial statements, whereby assets, iabiifes, equity, ncome
and expenses are recognised in e reporting period 1o which hey relate, regandless of when cash is recefved or paid.

Judgements, BESEMAIES and aSUTDEONS ane reguinsd 10 e mae 300U IS Camying values of 3552 and iabiities that ane not readily
apparem from ofher sowrpes. The estimates and assodated judgements are based on prosessional judgement derived from historical
exgeniance and various other factors hat are believad 10 be reasonable under fe ciroumstances. Acual resufts may differ from hese
esimates.

Revisions 1o accounting estimatss ane recognisad in the penicd in which the estimate & revised and also in fulure periods that are aSecied
by the revision. Judgements and assumptions made by management in the appiication of ARS's that have signiicant efects on the financial
siaements and esimates relte oo

- e faif value of Land, Duilings, inSrastnucture, DiEnt and equipment (reser 10 Note 6.2)

- the getermination of depreciation for buiidings, infrastuciure, plant and eguipment (fser i Note £.2)

- thee getermination of empicyes prosisions [ress o Note 5.5)

- thee determination of langfll provisions [reser 1o Note 5.5)

-the determination of whather performance abligatons are suSidently spedific 50 as 1o detenming whether an arrangement is within Tie
500pe Of AASE 15 Revenue fom Contracs with Cusiomers or AASE 1058 income of NoHor-Proft Enddes (refer 1o Mot 3)

- thiz determination, in acoondance with AASS 15 Leases, of he kease 12nm, e esimation of he discount raie when natimplic in the lease
and whether an arrangement is in sulrstance shor-Em or kow value (refer to Note 5.8)

- Dther areas requiring judgements

Uniess ofhensise stated, all acoounting poiicies are consistent it hose appiied in the prior year. Where appropriats, comparative figures
hawe been amended 10 acoond with cument presentation, and disciosune has been made of any makerial changes 1o comparatives.

Impsact of Covid-19

On 16 March 2020 a state of emengency was dedarsd in Viciona due i the global pandemic COVID-1S virs, known a5 comnnairs. A
state of disarster was subsequently dectred on 2 August 2120, Whike the impacts of the pandemic have abated somewhat through the 2020-
21 year, Council has noted the following significant impaicts on its financial operations:

Councl received additonal STS6K capital grant Som Federal Government under RLCIP for roads construcions. Als received non recurrent
capital grants ioaling $1.08 milicn for vanous initiatives for economic suppor. Part of fhis is an additonal 33 parttime staffing positions for
Working for Vichoria grant funding of $1.40 milion and received over two Snandal years (2013620 and 20021).

Counci has refunded 543K soodheath registation sses. Council also applied zem percent ate increass for 2021 Snancial year, There are
no noticeable impact for asset revaluation due to Cowid 15, There was a positive impadt o delvery of lange capital works dus 10 additional

grant fundings and additional stasing from Working for Wicknia grant. Cusiomer senice and oher possidle S5eNices were moved to onling

EMARGRMENT. THERS Were NG other business gisruptions during the year. overall impact 10 T2 counci's operations owsing e |as1 year has

been immantzsial even with the considerable impact to senice that comes with having i be dosed 1o Te public.

0
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Hote 1 Performancs against budget
The perimance against budget nofes compare Coundfs dnancial pian, expressed Twough its annual budget, Wit acual perfommance. The Local Govemment
(Fianning and Reporting) Requiations 2014 requires expianation of any matenal vanances. Council has adepied 3 materalty threshold of the ower of 10

percent or §100,000 where further expianation is waransd. Explanations have not been prosided for varistions below the matesiality threshald uniess e
Variance is considersd 1 be matenial Decause of i natre.

These notes are prepared fo mest the requirements of the Local Govemment Azt 1589 and the Local Govemment (Planning and Repoming) Requissons 2074,

1.1 Income and sxpanditure

Budgat Actual varianos Vamiarce
Fival plivd | pi ey oiryl
$ $ H Y Raf
Income
Rates and charges 19942000 20085572 43,572 1% 1
Statwiory fees and fines 404,000 861,440 167,448 TS 2
User fees 502,000 747,079 145,079 % 3
Grants - operaing &416,000 7,714,386 {7 634 .S 4
Grants - capial 5,214,000 5,785,233 571233 1% 5
Contribufons - monstary 275,000 31,705 36706 13% [
Coniripufons -non- monsiany - 1363611 1,363,611 100% 7
Net gainiioss) on disposal of property, infrastructure, plant and equipment (539,000} 143,869 582 869 A% 3
Share ofnet prodts{losses) of associzies and joint ventues - 28,141 841 100%
s income 424,000 483 805 53,508 14% 9
Tokal incoms 5000 3732483 2,796,834 (3
Expensss
Empinyes costs 12167000 12,078,311 55680 1%
Malerizis and senices 1281000 11,812,354 THE646 % 10
Deprecidtion SEI5000 £.253,090 {418,000} T "
Amartisation - IntEngisie assets - B46E3 (E4.664) 100%
Amartisation - Right of use assets 227,000 236/075 (2078 %
Bad and doubtiul debls 1,000 13,430 2480 A243% 12
Bomowing Gosts 20,000 20,555 |558) I
Finance oosis - Leases 26,000 21744 4255 6%
(KT ENpENSES 303,000 450 545 |156,545) 5% 1
Total expenses 31160000 30,959,778 20022 %

surplusiigeficit) for the year 333000 636505 2596612 i

11
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(i) Explanation of materal vanations

Incoma

1 FRates and charges Increase in raes income due to supplementary rahes fom new subdiisions.

2 Sigbnory fees and fines  Fawourable variance due b increase in sulbdivision fees [$108K), pianning application fess ($36K) and health registration fees (527

3 Userfess Fawourable variance due to increased income from tip sees | $66k), saleyand fees ($34K) and lease income [333K).

4 (Grants- aperatng Less than udgetad operating grant i due 1o pant of working for Victora grant income recorded in 2019020 [$752k) and undentiisad
woriing for Vicinia grant [$62%) which party offset with unbudgeted grants; local govemment ouldoor 2aing & enterainment
[5250K), mﬁqmm(hw.mmm& rquury sm_n:mq.mmhuid'rg SUPVEYONS [RDgram
ﬁﬁ?m,ngmm,mwm}mmmmﬂhwmmﬂm

5  Grants- capial INCrease in capital grant income is mainyy due i recsipt of Xing couniry roads grants (51,364k) wihich wars oniginally budgeted in
20120 year. This panty offset Dy grants not yet received Ical ra Snd communiy nfrastniciure fanding grams ($683K) and arougnt
funding granis {§i200k). The balance amount ofset by un-eamed income camied foraand.

6 Confribufons-monetary  More than budgeted due %o increased developer contribusions (519K) and maintznance coninibution received |$18K).

7 Conmibutions -nor- Greme INar DUget by §1,3645 QUS 10 gremer Nan antitpmed Developer G Assets recsived SUCh as Vickers Road est@s

monetary [570K) and Vineyan esiae (3523K).
B Gainon disposal of Gain on sake of assels is mainly dus 10 befler prcs recefved on disposal of venices at secondhand manet and Defter price received
Azssts from salie of plant and equipments & auctions.

§ O income More than budgeted mainty due more fhan budgeted income proteciion insurance income [$35k) which partly ofset by degease in
MisCElareoys income.

Expensas

12 Bad and doubitful debls

14 Omer expenses

Materials and senvices less than budgetsd due 12 Savings In assets maintenance experses ($277K), savings i exiernal confrackor
expenses (3304K), savings in utiity expenditune (1254 and savings in raining and development expense (§100i). This perly ofset
by increase in landsil provision (35338

Due iz ineased depredation expenditune in uildings [§160k) and infrastruciure assets (5264k).

Increase in bad and dountful dedts B mainky due 1o wee off of long cutstanding unrecoveraile deibior balances which indude

Due o deciion axpensas [$111k) and councilor confenence and training expenses (533K) which were originally budgeted under
miateials and SEVicEs.

12
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Capital works
Budges Actual Wariance Wariance
HH 20
$ § § ] Feef

Propeny
Buildings 978,000 564 BTE (413,324) -42% 1
Total property 978,000 564,678 (413324 ~42%
Plamt and squipment
Flant, machizery and equipment 1,262,000 942 505 (319,485) -25% F
Fixdures, fiting= and furniure: 570,000 242 29 (327,711) 5% 3
Total plant and equipment 1,832,000 1,164,734 (B4T_206) -35%
Infrastructure
Rosds 6,613,000 5,163 M43 (1,448 055) -22% 4
Beidges 513,000 299 308 (213,692) -42% 3
Footpaths and cyclewsys 378,000 45431 (131,568) -35% &
Drminage 1,031,000 1,221,609 190,609 % T
Recreafional, Lesure & Community Facliies 1,332,000 1,155,029 {17E5T1) -13% ]
Farks, open space and streeiscapes 2827 000 60D 256 (2,226,704 -T9% 9
Total infrastructars 12,694,000 8,686,613 {4.007.382) -3%
Total capital works expenditure 15,504,000 10,436,095 |S.DE7 341 -33%
Represented by:
New msed expendiure 2,296,000 1,500, 807 (795,153 -35%
Aasef renewel expendiues 9,559,000 4,395 TE3 (5,163,233 -54%
Axzaf axpangion axpendiure 2,507,000 916,64 1,588,118y 3%
Assed upgrade expenditrs 1,142 000 3,620 630 4T3 E30 21T%
Total capital works expenditure 45,504,000 10,436,049 |S.DET 844 -33%
|# Explanation of material variations

Ref Itzm Explanats

1 Buidings Dueio projecis hat were carevied forward io 2021122 year - saleyards sprinkler sysiems snd buck wash [214k),

Euroa iznnis chus -Bewer Design (§83k| and Euros civic cenbree Rioof cladding [$30k].

2 Plant, machinery and equigment Surphus due fo delayed replacement of grader (3230k) and large loader (5104k).

3 Fixtures, fitings and fumiture Cirema szafing replacement delayed o 21722 [$130k) and ciher IT replacement [§150k).

4 Feoads Savings in reseal [$461k), zerm clazs [$143k), rehabitation (357k), re-sheet (S63k) and kerb & channel [$38k]

prageams. Reclassification of genersl budget slocation (325%k). Waork in progress projects faf need fo be
camied foeward; Creek Junclion Roed [(3401k) and Heerys CreskBonnie Doon Road ($346) infersechon
realigrments and Magambiz lndusirial Extnbe Dminage [§53k). Partly offset by increased expendiure in fiming
Country Roads - Mullers Fioad, Nagamiie [$2006)

L Bridges Mol procesd with beidges & major culverts program [$450k) dus to Enders received were oo high. Parly ofset
by Haery= Creek Road Major Culvert work (5238k] part of which originally budgeted under rosds.

] Fockpaths and cyclewnys Sawings in footpath renewsl (347) and bracks & Fais ($28k) progremas. Work in progress peoject Rockies
Pedesirian Footbridge [343%] and projects not undedaiken due fo hesiage vegetabion oveslay Ebathzagie
townziin fockzaths (3254).

7 Drainnge Increazed expendiure in Euroa - Augment Caslle Creek Leves §313k which parily offsef by sawings in drought
funding projects [§118k).

A Recrestional, Leizure & Community  Wark in progress project Simthbogie recreabion reserve chishouse pavilion [$246k] and Nagambie Recreabion
Faciites Reserce nathall courticarpark [$52k) whics pary offsel by roremsed expendibure in Viclet bown skaie gars
[§50k} and Vicket fvwn market infrastructure [$31k].

L] Parks, open =pace and sireetscapes Wark in progres: projects drought funding (238k), Nagambie foreshore walk (677, streetscapes renewsl

[553%k], Magambie active space |§70k), Magambie splazh park (323k). Projacts not staked or nof progreased
[#195k] and project management axpenses which were aliocsted among projects ($400k).

13
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Mobs 2 Analysis of Council results by program
Council delivers its functions and activities through the following programs.

2{a) Commumity & Planning
Communiy & Planning provides high quality commanity focused programs. Service areas indude matemal and
child health, youth, seniors, community grants, arts and culiuee, tourism and economic development programs.
It also inclwdes siratzgic and statutory land use planning.

Corporate Leadarahip
Corporate Leadership provides effeciive govemance, policy development, communication and human resources.

Corporate Opsarations

Corporate Cperations provides strategic and financial management of the organisation. Service areas include
regulatory services, local laws, fmancial management, emergency management, assets management, operations
and emergency management.

Mayor & Councillors
Mayor & Councillors provides semvices for mayor and elected members.

4
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2{b) Summary of revenuas, expanass, aasats and capital sxpenses by program

Grants included

Incoms Expanzes SurpluadDeficit) in incoms Total asasta
2021 § $ ¥ 4 $
Community & Pianning 3,570,150 [4,317 862) (1,238 472} 3,044 230 48,304 62
Corporate Leadership 97,546 [3,143.282) (3,045,635 - 31,516,559
Cerporate Opesations 33,541,635 122 58E 126) 11,055,609 10,455,350 228 461065
Mayor & Counciliors 6,363 (412,809) {405,445} - 4,139,083

37,324,554 {30,955.773) 6,365,056 13,429,599 310,422 569

. Grants included

Income Expenses SurplusdDaficit) inincome Total asasts
2020 § $ $ L] $
Community & Pianning 2,110,504 [4,301,647) (2,272,043} 1,535,548 4E E50.062
Corporate Leadership 26,081 [2.273.961) (2,247,880} - 24,155,509
Cerporate Opesations 3,257,153 {21,570,860] 0,685 303 9,043 518 220 138 857
Mayor & Counciliors 6,595 (309,499) {302,904} - 3,287,702

33,409, 443 |28.543.96T) 4,863,476 11,550,364 303.234.030

15
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N 2020
Mote 3 Funding for the dalivery of our sarvices 5 L1

3.1 Rates and charges

Councl uses Capital Improved Value (CIV) as fhe basis of valuation of all properSies within the municipal district. The TV of a
property is the valuation of the land and all improvements on the land.

The vakuation kase used to calculate general rates for 202021 was §2.589 milbon (2019720 §3.514 million].

Genaral rates 17 266 867 16,220,930
Municipal charge - 913,057
Waste management charge 2.818,705 2,609,797
Specsal rabes and charges - 936
Total rates and charges 20,085,572 19,824 720

The date of the latest general revaluation of land for rating purposes within the municipal district was 1 January 2020, and the
valuafion will be first applied in the rating year commencing 1 July 2020,

Annual rates and charges are recognised as revenues when Council isswss annual rates nofices. Supplementary rates are
recoghised when a valuation and reassessment is completed and a supplemeriary rates notice issued.

3.2 Statutory fees and fines

Building fees 118,458 86,113
Planning fees 395,119 217,164
Health registrations 27 483 14,212
Animal registrations 98,088 83 524
Land information certificates 20,762 16,983
Fire Prevention Notice Infingements 528 3,381
Total statutory fees and finss 661 440 4M 857

Statutory fees and fines (ncluding parking fees and fnes) are recognised as revenus when the service has been provided, the
payment is received, or when the penalty has been applied, whichever first ooours.

3.3 User feas

Tip fees 190,006 148,373
Nagambie Lakes events 11,910 20,320
Saleyard operafions revenue 253 464 231 985
Swimiming pools reveriue 3148 10,193
Rentlease Charges 118323 93 337
Eurca Cinema 23,687 520
Sepic onk fees 20,234 14,787
Other user charges and contributions 126307 89,803
Total user faes TATOTH 563,208
User fess by timing of revenws recognition

Uses fizes recognised at a point in tme TAT 0TS 663,298
Total user fass TATOTH 563,208

User fees are recognised as revenue at a point in fime, or over time, when (or as) the performancs ckligation is satisfied. Recognition
is based on the underdying contractual terms.

34 Funding from ather levels of govemment
Grants were received in respect of the following -

Summiary of grants

Commonwealth funded grants 9,640,626 8,608 624
State funded grants 3858973 2,920,740
Total granta received 13,400 590 11,580,364

ia
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nH 2020
5 $
(a) Dperating Granta
Recurmrent - Commonwealth Government
Financial Assistance Grants 5,773,874 S.5e2 672
Senior Citizens Grants - 2600
Recurmrent - State Government
Maternal & Child Health 21404 196,833
Community Safety 18,673 8753
Youth 76,658 o4, 187
Pests and Plants Program 60,231 80,231
Muricipal Emergency Rescurce Programme 133200 B0,000
Supparied Playgrowp 60,638 34 689
Vulmeralile Persons Register 18,218 A7 87
Boat Ramp Maintenancs 170 8,500
Sehool Crossing Supervision 30,205 24 696
Crther 2524 4 550
Total recurrent oparating grants 6418510 6,107 410
Non-recurrent - Commonwealth Government
Environmenital planning - 5,000
Tourism & Events 51,100
Non-recurrent - Stafe Government
LGA Small Scale Infrastruchure Grant - 10,385
Economic Development 50,000 -
Greening Eurca 65,350
Environment 10,000
Tourism & Events 250,000 -
Emergency & Disaster Management 121,008 378,881
Working for Viciora B45.899 751,631
Flarning and Business Case 2 500 58,271
Creative Victoria-Youth - 25,000
WaterWatzmways Management - 28,000
Rural Counal Victoria Summit - 40,000
Criher 90,000 -
Total non-recurrent operating granta 1,295 856 1,208 158
Total opsrating grants 7,714,366 7,405,568
k) Capital Granta
Recurrent - Commonweaalth Govemment
Roads to recovery 2,158,352 2159352
Total recurrent capital granta 2130,152 210,352

Non-recurrent - Commonweatth Government
Drought Funding 200,000 900,000
Infrasiruciure Funding Grant 756,300 -
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nH 2020
§ $
Non-recurrent - Stafe Govermment
Roads and Bridges 1,503 668 885 194
Buildings 99,633 173,000
Recreation 325 000 58,300
Fooipaths - 33,000
Pick My Project - 9950
Crther Flood Recovery Grants 41,280 18,720
Flood Event 122017-Capital * - (127,125
Environment - Cagital - £0,406
Total non-recument capital grants 3825 8l 2,015 444
Taotal capital granta 3,785.233 4174, 796
() Unzpent grants received on condition that they be spent in a apecific manner
Operating
Balarce at start of year 2rasez 30,000
Received during the flnancial year and remained unspent at balance date 180,800 273 082
Recsived in prior y2ars and spent during the financial year (128.210) {30,000)
Balance at year end 05,172 273,382
Capital
Balarce at start of year 1,164 848 o
Received during the flnancial year and remained unspent at balance date 3,401 555 1,984 848
Recaived in pricr y2ars and spent during e financial year (1,164 348) o
Balance at year end 3,401 535 1,164 848

Gramt income is recognised at the point in time when the council satisfies it pesformance obfigations as specified in the underying
agreement

* 2020 - Debit balance in grant income s due fo reversal of excess income accrued in 2018149 which inciude fiood event grant
$112 125 and Southam Awrora Memoral Garden grant $13.000.

3.5 Gontributiona
Mometary 311,706 355,983
Nop-manetary 1,363 611 -
Total contributiona 1,675,117 335,883

Contribuions of non monetary assets were received in relation fo the following asset classes.

Roads 330,009 -
Kere & Channel 102,380 -
Foapath 7B 450 -
DOrairage B01852 -
Lard undir roads 30,700 -
Total non-monstary contributions 1,363 811 -

Mometary and non mametary contributions are recogrised as reveniue when Coundl obtirs control over the confributed assst

3.8 Nst gaini{loss) on disposal of property, infrastrscturs, plant and sgquipment

Proceeds of sale 543296 262134
Wiritizn dowm value of assets disposed (399.427) (182,370}
Taotal net gain/(losa) on disposal of property, infrastructurs, plant and squipmant 143 A6k B2 THd

The prafit oF loss on sale of an asset is determined when confrol of the asset has passed fo the buyer.

i8
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ks 2020

17 Other incoms $ $
Imierest 105,520 182,861

Irierest on rates 122904 104,606

Diesal rehkate 65917 84,318
IPEurance recoveries 95,376 22 586

Other 93,891 103572

Taotal other incoms 483 A08 474 843

Irterest is recogrised as it s eamed.
Other income is measwred at the fair value of e consideration recefved or receivable and s recognised when Council gains control
over the right to receive the income.

Mote 4 The cost of dalivering ssrvicas
4.1 (3) Employss costs

Wages and salaries 10,592 117 8,981,109
WiorkCower 190,742 173,993
Supsrannuation w34 74T 828,083
Frings benefis tax 84,695 134925
Other 256,010 24712
Total smployes coats 12,078,311 10,334 811
(b} Supsrannuation

Coundl made confributions fo the folowing funds:

Disfined benafit fund
Emplioyer contriowtions to Local Authorities Superannuation Fund (Vision Super) 58242 B1,144
Employer confriowtions - other funds - -
58,242 61,144
Employer corfrioutions payable at reporting date. -
Accumulation funds
Employer contriowutions to Local Authorities Superannuation Fund (Vision Super) 428 532 432 T4
Employer comtrioutions - other funds 440024 326 521
877,556 749 625
Empioyer contributions payable at reparting date. 17,344 7,2
Reefier to mate 9.3 for further information relafing to Council's superanmuation obligations.
4.2 Materials and sarvices
Building maintenancs B48 836 441 136
General mamtenance * 4,205,400 4108108
Ltilties T 267,025
Office admiristration 1,555,734 1,493 285
Information technology T60 836 687 652
Insurance T4 a5 326,537
Consultarts 1,055,114 1,235,190
Legal faes oA 134774
Emergency Experss 21389 434 339
Wiaste Managemsnt 2 752 560 2,188 904
Total materials and services 11812354 11,318,140

* General mainterance include, but not limited to, mairtenance of road canopy and trees ($319k), maintenance of infrastructure
[$201k), materials ($365k), professional service fees (332%), and plant expenses.

i@
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4.3 Deprociation

Froperty

Plant and equipment
Furriture and Equipment
Irfrastruchare

Total depreciation

2

1,030,464
A4 457
187472

4 580467

f,233,080

2020

985,356
442 201
161,768
2441 143
6,030,878

Referfo note 3.2( ¢ ), 56 and 8.2 for 3 more defailed breghdown of depreciation and amontization charges and accounting poficy.

4.4 Amortiaation - Intangible asssta

Software

Total Amortiaation - Intangible aaasta

4.5 Amortisation - Right of use assets

Progerty
Plant and equipment

Total Amortisation - Right of use assats

4.6 Bad and doubtful debta

Riatzs deltors
Cither debiors
Total bad and doubtful dabita

Mowvement in provisions for doubtful dabts

Balamee at the beginning of the year

Mew provisions recognised during the year

Amounts already provided for and written off as uncollectisle
Amourts provided for but recovered during the year

Balance at end of year

54,569 58,845
64,668 58,845
%206 8,206
26872 190,526
736,078 188,732
- 429
13430 48,504
13430 50,233
35831 705
7436 28,806
31.710) -
(1,984 -
8,573 35,831

Prowision for doubtful dekbt is recognised based on an expectsd credit loss model. This model considers both kistoric and forward
looking information in determining the level of Impairment

4.7 Bomowing costa

Imierest - Bomowings
Total bomowing costs

20,55
20,556

75,783
25783

Baorrowing costs are recognised as an experse in the period in which they are incurred, except where they are capitalised as part of 2
gualifying azzet constructed by Council.

4.8 Finance Goats - Leases

Imierest - Lease Liakilities
Total finance costs

21744
21744

M 467
1 467
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nH 2020
4.8 Other sxpensss $ $
Audibors' remumeration - VAGD - audt of the financial shtements, peformance statement
and grant acquitals 41 500 43 400
Auditors' remuneration - Intemal 97,743 30,530
Councilors' allowances 193,618 196,479
Other Councillor expensas 43388 11,724
WOV of nfrastructure Assets Renewed 12,650 170,940
Election Expenses 110,347 6 BTR
Taotal other sxpenass 450 46 505,108
Mote 5 Our financial position
5.1 Financial assets
(a) Cash and cash equivalents
Cash on hand 1293 1,827
Cash at bank 2B TTE 1,621,845
Tem deposits 2,600,000 1,250,000
Total cash and cash equivalents 3,550,060 2873,672
(b) Other financial asasts
Share in MAV Purchasing Scheme 2032 2,m2
Term deposits - current 17,350,000 13,704,764
Total other financial asssts 1735208 13,706, 796
Total financial asasts 22,902,101 16,380,468
Coundls cash and cash equivalents are subject fo extemal resfrictions that limit amounts available
for discrefionary use. These nclede:
- Trust fumds and deposits (Nobe 5.3) 555222 445 677
Total restricted funds 355222 445 877
Total unrestricisd cash and cash squivalents 4,004 847 2427995
Intended allocationa
Although not extermally restricted the following amounts have been allocated for specific future
purposes by Council:
- Cash held to fund carried forward capital works 3,198,000 3,458,000
- Open space ressme 185,178 108,958
- Caravan Park (operating and capital expense) 112391 73,289
Total funda aubject to intended allocationa 3,495 560 3,880,247

Cash and cash equivalents include cash on hand, deposits at call, and other highly Bauid investments with original maturities of three
moriths of less, pet of outstanding bank overdrafts.

Other financial assets are valued at fair value, at balance date. Term deposits are measured at original cost Any unrealised gains and
lo5585 0 Noldings at balance date are recognised as either 3 revenue of SXDEnsE.

21
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021 2020
{c) Trade and other racaivables $ 5
Gurrant
Rates dektors 2,157,184 2134307
Speal rate assessment 11,886 9,184
Met G5T Recenable 142784 212,573
Oither dekiors 265,748 T4T 340
Provision for doultiul debts - other debiors (9,573) (35,831)
Total current trade and other receivables 2,588 020 3,118,073
Mon-current
Statufary receivables
Spedial rate scheme 43,086 57513
Total non-current trade and other receivables 43,008 37,913
Total trade and other racsivablas 2 631,118 3,175,588

Short term receivables are carried at invaice amownt. A provision for doubtful debds is recognised when there is objective evidence that
an imgairment has occwrred.  Long term receivables are carried at amortised cost using the effeciive interest rate method.

(d) Ageing of Recsivables
The ageing of the Councl's trade and other receivables (exduding statwtory receivables) that are not impaired was:

Current [nat yet due) 23618 504,879
Parst due by up to 30 days 72204 2454
Past due bebween 31 and 180 days 48,350 163,932
Past due between 181 and 3865 days 128,910 43,235
Past due by more than 1 year 14 66T 83,320
Total frade and other receivables 283,748 TET.840
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5.2 Non-financial zsssts 20 2
[3) Other assets H ¥
Prepayments 407 503 255510
Accnued income 172,897 501,524
Imvemionizs 9330 S22
Total other assats 3,030 TE2. 532
[t} Inzngible asssts
Softaare 79,167 106,708
Total intangioke assats 79167 106,703

Software Total

GIo8s camying amourt
Balance at 1 July 2020 920,048 920,045
Omer additions 37,132 TR
Balance at 1 July 2021 957,180 25T
Accumulated amortisation and impaiment
Balance at 1 July 2020 B13,344 Flaa
Amartization expense 54,665 64660
Balance at 1 July 2021 BT8.013 STEN3
Net book value at 30 June 2020 106,704 106,704
Net book valug at 30 June 2021 79,167 79167

Intangioie assets with finks lives are amaontised as an expenss o 3 Systematc basis over the asset's usshdl ife. Amontisation & generally m@icuated on a sraight
ine basks, at a rale that aliocates the asset value, less any esimated residual value over its estmated useful lb2. Esimates of e remaining usesd |ives and
amortisation method are reviewed at least annually, and adjustments mads Where Gppropriaie.

5.3 Payablea
[3) Trame and other payahlas
Trade payables 2542774 1,646,384
ACUEd Expenses ST M 07919
Total trade and other payablss 3,179,508 2,154,303

b Trast funds and depesits

Cument

Fire senices levy 67,792 114 670
Retention amounis 185583 =T
O refundabie deposis 247 051 13372
Total Current trust funds and depeeits 500,056 381,474
Mon-cument

Trust funds bequesied 33,186 [ Fis]
Total Mon-Currsnt trust unds and deposits 55,166 54,203
Total tust funds and deposits 555 722 445677
[c) Unearmed income

Cants Pegeived in advance - opesating 305,172 7358
Grants received i advance - capital 3401555 1,154 345
Omer - R
Total uneamead income ATo6.TT 1,441,712

Amounts received as deposits and relention amounts conolied by Coundl are recognised as tnust funds undl ey ane retumed, ransfered inacwondance with
he purpose of the recept, or forfefied. Tust funds that ans forsited, resuling in counci gaining coniesl of T funds, are i be recognised as revenvue at he fme
of forfeil

Puvpase and nature of ftems

Fire Sendce Lewvy - Council is the colection agent for fire senices levy on behakf of the Stte Govemment. Council remits amaunts received on a <<moniys>
basis. Amounis disciossd here will be remited 1o T2 siaie govemment in line with that process.

Retention Amounts - Council has a confrachual night fo retain cersin amounts undl 3 contracior has met certain regquirements of @ reiated warmant of dessct
perod has slapsed. Subied 1o he satisfaciory compistion of the conTaciual obligations, or the eapsing of time, Tese amounts wil b= paid io the relevant
Coniracion in ine with Counci's confraciual otligations.
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5.4 Intersat-bearing liabilitios 2021 2020
$ H
Cumrant
BOMngs - secured 21,000 25,115
1,000 85,116
Non-cumant
Bomwings - secured 191,425 282425
151425 282425
Total ] 358,541

Bomowings are seoured Dy 3 regisiered harge over e council rates on the Personal Property Securiy Register.

[3) The maturity profils for Councils bomowings is:

Mot ter than one year 91,000 85,116
Latter than one year and not later han fie years 191,425 282 425
Later than five years - -

2E2A25 368,541

Bomowings are inkialy measured at dair value, being the cost of the intensst bearing liabilities, net of frensadion costs. The measurement Dasis subsEquent I
initial recognifion depends on whether Te Coundl ras calegorised its imerestbearing liabiltes as eiher financial liakifties designated a1 fair value through e
prodit and koss, or #nancial Eabiltes at amortised oost. Any diference between the intial recognised amount and Te redemption value is recogrisad in net result
over the penod of e bomowing using e effective imsrest method.

The classification depends on the naure and purpose of Te interest bearing Iabilities. The Council determines e classticadon of its interest bearing liatilties
at iniial recognifion.

5.5 Provisions
Employes Landfill Tofal
restoration

2021 $ $ ¥
Balarce at beginning of the fnancial year 2550930 5,597 453 BA48 453
Addiional provisions 1,248 595 - 1,248 535
Amounts used [755,028) - [756,028)
Change in T2 discoumisd amount artsing because o i
fime and e et of any change in e dscount raie (64,630) 536,034 473 An
Balance al the end of the fnancial year 3279027 6,135,497 2414524
2020
Balance al beginning of the financial year 2,745,190 5,577,158 8,323,358
Addiicnal provisions 1,030,226 - 1,030,226
Amounts used [BE8,515) - {B88,515)
Change in e discoumisd amount arising because o i
fime and e ot of any change in e dscount rae (36.911) 20,265 (16,648)
Balance at the end of the finandial year 2B50.990 5,597 463 BA4BASS
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201 00
[3) Employes provisiona $ ¥
Current provigions expected to be wholly setisd within 12
Annual ieave T45555 415,968
Long Service leave 203,181 34,103
Cmer 3444 31,244
850,193 481,515
Cument provisions sxpected to be wholly sattied after 12
Annual ieave ETaiere) 578246
Long senvice leave 1410445 1,551,652
1,551,516 2,129,558
Tatal curent employes provisions 2 961,709 2,611,413
Non-cumant
Long senice leave TS 238,577
Tokal mon-curment employss provisions T8 238,577
Aggregate camying amaunt of mpicyes provisions:
Cument 2861708 2,511,413
Non-cument TS 238,577
Total aggragats camying amount of smployes provisions 3279027 2,850,950

The cakculation of employes costs and benefits incudes all relevant on-costs and are calculited as solows at reporting date.

Wages and salaries and annual feave

Liaiziliies for wages and salaries, including non-monetary benedts, annual leave and acoumuiated Sick leave expecisd o be whally setied within 12 months of
the reportng date are recogrisad in the provision for employes bensfits in respect of employes senvices up to the reoorting date, classified as cument liasiliies

and measuwred at their nominal values.

Liaiziliies that ans not expecisd 10 be wholly seftied within 12 months of the reporting date are recognisad in e peovision for empioyes benedts as oument
fabities, measured al e present valus of T amounts expected by be paid when Me fabilties are settied using Te remuneration rate expected o apply at the

time of setlement.

Liomg service lesve

Liaizility for kang senice leave (L5L) & recognised in e provision for employes benedts. LSL is measured at present value. Uncondiional LSL is disclosed as 3
current liability. Conditional LSL that has been accried, where an employes is yet 1o reach a qualifying term of employment, is distiosed as a non - cument

iability.

20 020
ey aasumpdiors: % £
- giscount rate 08F% 0.67%
-index rate 1.70% 160%
b} Lanfill restoration $ $
Cumrent 1,522 436 1,084 402
Hon-curent 4 513062 4,513,062

6135458 5,507 464

Counci i obligated & resione landfil] sie 10 3 parcular siandand.  The forecast Iife of the site is based on curment esimates of remaining capacity and the
FOrecastrane ofinfil. The provision sor lanasi resiomtion has Desn calculaied bassn on he present valie of NS EXpecisd cO5tof Works 12 be undensken. The
expected cost of works nas been esimated based on cument understanding of work required 1o reinsite the sie to a suible sEndard. Accordingly, Te

esimation of Te provision requined is dependent on T acowracy of the forecast timing of the work, work requinsd and related cosks.

201 00
ey assumplions: % %
- discount rate 0.85% 0.87%
-index rate 1.50% 125%

5.6 Financing arrangements

Tre Council has the folicwing funding armangements in place as at 30th June 2021.

Bank cverdra®! 1,145,000 2,290,000

Loan faciities ZE2 A2 368,541

Crevdit card facilties 100,000 100,000

Total facilites 1527 424 2,758,541

Used iaciiities [290.214) {376,363)
Uriisad facilities 1.237.210 2,382,178
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5.7 Commitmants
Tre Council has entered inte he foleaing commitments. Commitments are not recogrised in the Balance Sheet. Commitments ane disciosed at their nominal
value and presented inclusive of the GST payaiie.

Later than 1 Later than 2
year andnot  years and not

Not (ater than 1 later than 2 laterthan 5§ Lafter than 5

20 year years years years Talal

§ E § ] §
Crparating
Open Space Management 20381 - - 20,351
Govemance e 500 250 320 74250 - TI83m
Human Resurces 15,172 - - - 15172
Emenency management 53228 - - - 53228
Financz 43142 - - - 42142
Emironment & Waste AT AST A7 A57 A7 AST - 14237
Tatal 579,150 27,777 121,007 - o 654
Capital
Roads 1,530,621 - - - 150,621
Tatal 150,621 - - - 150,621

Laterthan1  Laterthan 2
year andnot  years and not
Not (ater than 1 later than 2 laterthan 5§ Lafter than 5

2020 year years years years Talal

] ¥ ] ] §
Crparating
Open Space Management 219,381 - - - 219,391
Govemance 20497 - - - 20497
Home care senices 13882 13,609 - - 2rem
Cleaning contracts for coundl buidings 44553 48553 12 - 59208
Tatal I8 A3 58,162 122 - 426,717
Tatal - - - - -

5.0 Leazss

Atinception of 3 contract, 3l entiies would assess whether a confract s, or contains, 3 lesse. A confract i, of contains, a lease ¥ e confract conveys the night
‘o conieod the use of an idendfisd assel for a period of me in exchange for consideration. To identéy whemer a contract conveys T right 1o control the use of
an igenified assel it i necessarny 1o assess whether

- The contract imvolves e use of an idantified ssset;

- The usfomer has the Aght bo obizin substanSally sl of the economic benefis from use of te a3set throughout fee period of use; and

- The cusfomer has the rght ko dirscl the use of the asset
Tris policy is appiied 1o crracs enviered into, or changed, on or afler 1 July 2018,
A5 3 lessee, Coundl recogises a nght-of-use as52and a lease liazility at the kease commencement date. The righi-ct-use assat is inifally measured atoost
'which comprises e initial amount of the learse lability agjused for

- @y lease payments made at of besore the commencement date less any lease incendves recefed; plus

- @y initial direct costs incurred; and

- an estimate of costs 1o dismanie and remove e undertying assel of 10 Tesione he underying asset of e sie on which ilis locatsd.
The right-0f-use a=581 is subsequently depreciated using T2 siraighi-ine method from T2 commencement date 1o T2 sarfier of e end of the useful e of Te
night-cf-use asset of Te end of e lease term. The esimated useful Ives of nght-cF-use assets ane deErmined on the same bass as those of property, plant
and equipment. In addition, Te Aght-ofuse asset is periodically reduced by impairment losses, if any, and adjusied for cerain measurements of the lease
iabifty.
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Tre iease liabiiy i initially measured at he present value of the lease payments hat are nod paid at the commencement date, discoumsd wsing he interest
rate impiicit in e lease or, i that rate cannot be readily determined, an approgriats incremenial bomowing rate. Generally, Council Uses an approgriate
cremenial DOroWIng rale as the aiscount rEte.

Leass payments inciuded in the measwrement of e lease labiity comprise he fliowing:
- Fired payments
- Viariable lease payments hat depend on an index of a rate, iniially measured using the index o rate as al e commencement dans;
- Amounts expecied 1o be payabie under a residual value guarantes; and
- The exsrrise prce under @ purchase aption Tal Council is reasonably censin 1o exercise, lease payments in an optional renewal period if Coundil is
reaisonably cerain o exencise an exiension aption, and penaties for earfy lemination of @ leass uniess Council i reasenably cerain not o Eminate
early.
‘When the lease iabiity is remeasured in his way, 3 comesponding adjusiment is made 10 Te Garnying amount of the righi-ci-use assel, or is reconded in profit or
loes5 if the camying amound of the: righi-of-use 35581 has been reduced 1o 280,

Council has elecied 10 apply e emporary option aviable undsr AASE 16 Leases which alows notfor-peoit entiies to not measure nght-of-use assets at
initial recognifon at fair value in respect of leases Tial have sgnificantly below-manket tems.

Right-of-Use Assets Property Flant & Taotal

$ H $
Balance at 1 July 2019 36,822 B4 775 661,557
Addiions - F0 665 390,655
Amortisation change 19,206} [190,526) {199,732}
Balance at 30 June 2020 27616 [T 872,530
Balance at 1 July 2020 27 616 4914 872530
Addiions - - -
Amortisation change 19,206} [225,871) {236,077)
Balance 2t 30 Juna 2021 18,410 15043 635453
Maturity analysis - contraciual undiscounted cash Aows $ $
Less than one yesr 154,353 250,791
One 1o #ve years £02 555 50,556
More than five years - -
Total undizcounted eass iabilities as at 30 Juns: BBEAS2 41,347

Leass liatiliies incuded in Tie Salance Snest at 30 June:

Current 178,337 230,029
Non-current 474,083 a52421
Total leass liabilities 652,420 BBz 450
Shant-iem and k0w value leases

Council has elected not 1o recognise Aght-of-use 3552t and lease labiities for shor-ierm leases of machinery Tiat have a lease term of 12 months o iess and
learses of kowevalue assels (indiidual assets worh less than exsing apitaisation threshoids e 3 ke 35581 Up 10 3 magimum of AUDS10,000), including IT
equinment. Councl recogrises the lease payments associated wilh these leases as an xpense on 3 siraighi-ing basis over the lease tem.

201 n2

Expersas ratating fo: ¥ 3
Short-lerm leases 16.450 16554
Leases of low value assels - -

Tatal 16,430 16,564
Variabie lease PAyMEN!S ot incuded in messwemant of jsase apiltes) - -

Hiofe 6 Assets we manage 2 HnM
6.1 Non cumment axssts clasaified as held for sale % 5
Costof acquisition 417,384 500,384

Total mon cument asssts clzssified as heid for sals 417384 90,384

Non-current assets classified as held for saie (incuding disposal groups) are measured at he lower of iis camying ameunt and far value less costs of disposal,
and are not subject i depreciation. Mon-current assets, disposal groups and related labiliies and asses are eated s cument and clossfisd as held for saie i
heir cmying amount will be recovered through @ sale transaction ramer than through contimuing use. This condition i reganded as met only when Te sake is
nighiy probable and the assefs sale [or disposal group 53 is expecisd 1o be compleled witin 12 monis om the dale of dasscaion.
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6.2 Property, infrastructure, plant and equipment
Summary of property, infrastructure, plant and equipment
At Fair Value - Confribution . . . . Transfers! At Fair Value
20 June 2030 Additions 5 Revaluation Depreciation Disposal Wirite-off Reclassification 30 June 2021
§ § $ $ $ $ $ $ $
Property 62053057  1.518.202 50,700 (3.508.238)  (1.030.463) - - 66,622 59,080,139
Plant and equipment 4 553 083 1,147 882 - - (B32,158) {128,427) (Ea2y - 4241, 297
Infrastruchume 13,027 B57 4,226,006 121281 341,728 (4,500467) {12,850) - 402341 214,707 824
Work in progress 1,184,182 3,507,016 - - - - [50.268) (44,180} 4.171,752
280,818,278 10,398,976 1,263,611 (3.226,510)  (6.233,089)  [139,077) [21.128) - 282 311,03
Summary of Work in Progress . . . Transfers/ .
Opening WIP  Additions Wirite-off Reclassification Closing WIP
5 § 5 $ $
Property 267 805 48,400 (41,388) 211,080 £3,878
Plant and equipment - - - - -
Infrastructune 016,285 3,458,807 {8200} (258,120) 4,107 BT2
Total 1,184,182 3,507,016 (30,265) (465, 180) 4,171,732
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{a) Property _
Land-  Land-non Landunder ... . Buildings- E'“':fc":““ T Toml Cultural and Workin oo
specialised specialised roads specialised specialised Buildings heritage assets Progress
$ 5 $ $ § 3 3 $ § 3

At fair value 1 July 2020 26,172.407 5,801 777 214 085 32,248,249 60872450 3305876 64178127 2 208 600 267 804 98,993,172
Accurrmiated depraciation at 1 July 2020 - - - - (35705541)  (1,093.144) [36,798,685) - - {36.798,685)

26,172 407 35,861,777 214,065 32,248,249 25,166,910 2,412,532 27,379,442 2 758, 900 267 896 62,194,487
Movements in fair value
Additions - - - - 1,518,202 - 1,518,202 - 48,400 1,966, TH
Contributions - - 50,700 50,700 - - - - - 30,700
Redassification - - - - - - - - [17.755) {17.755)
Revaluation (2.306458) (1,146,777) - {3.453,2385) - - - - - 3.453.235)
Disposal - - - - - - - - -
Write-off - - - - - - - (41,388 {41,368
Prior year revaiuation adjustment - - - - (715,000} - {745,000 - - {715,000}
Transfers - - - - 163,305 - 193,305 - {123,305) -

[TAE AT (1198.777) EL700 [ R 5 496,597 - (FHEOTT) (2605955
Mowements in accumulated depreciation
Depreciation and amortisation - - - - (1,030,463 - [1.030,463) - - {4.030,463)
Accurmulated depreciation of disposals - - - - - - - - - -
Prior year revaluation adjustment - - - - 500,000 - E00.000 - - 600,000
Transfers - - - - - - - - - -

- - - [#30463) - [430.463] - - [30,463]

At fair value 30 June 2021 23,865 048 4,715,000 264,785 28845713 61,360,047 3305876 BRATATR 2,208 000 63,870 96,383 216
Accurmulated depreciation at 30 June 2021 - - - 1 - -

(1,003,144 (37,229,148
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(b} Plant and Equipment
Cultural and
Plant Fixtures heritage
machinery and fitlings and assets - Arts Total plant and
equipment fumiture & Equipment
Monuments
$ § $ $
At fair value 1 July 2020 4,344 540 3,843,385 2,148 850 10,834,854
Accurmulated depreciation at 1 July 2020 (3,149,118} (3,132,885) - (6.281,781)
1,685,434 710,699 2,146,550 4,553,083
Movements in fair value
Additions B42 505 206,157 - 1,147,652
Contributions - - - -
Revaluation - - - -
Disposal (778,781} - - [778.781)
Write-off {BE2) - - (892)
Transfer BB 412 {238,410) - -
1,051,251 (683,262) - 367,949
Mowvements in accumulated depreciation
Depreciation and amortisation (444 487)  (187.872) - (632, 159)
Accurrulated depreciation of disposals 652,353 - - 652,353
Transfer (813,244) 813,344 - -
(B05 ATE) 625,872 - 20,784
At fair value 30 June 2021 5,805,800 3,180,103 2,145,050 11,202,853
Accurmulated depreciation at 30 June 2021 (3754.503)  [2,506,903) - (6.261,586)
2,141,207 633,109 2,146,550 4941, 267
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{2} Infrastructure

At fair value 1 July 2020
Accurmulated depreciation at 1 July 2020

Movements in fair value
Additions

Contributions
Redassification
Revaluation

Disposal

Write—off

Transfers

Movements in accumulated depreciation
Diepreciation and amortisation
Accurmulated depreciation of disposals
Revaluation

Transfers

At fair value 30 June 2021
Accurulated depreciation at 30 June 2021

Footpaths Parks open Cultural and
. . Kerb and . Work In Total
Roads Bridges and Dirainage spaces and  heritage
cycleways channel assets Progress Infrastructure
$ $ $ $ § § 3 § §
185,330,842 62743425 4005218 16,378,089 6,567,007 22012836  22BE A3 PI6283 311174020
(57.000,601) (19.267.341) (1.445484) (4.433,107)  (2.638,782) (11.417,787) - - (97.103.311)
137.430,142 43,476,085 3,450,735 11,544,983 3,938,115 10,595,098 2288263 16286 214,070,709
1,061,242 93D, 302 4157 527,21 64,286 228,898 - 3458 607 7604613
330,008 - 278,450 601,892 102,560 - - - 1.32,¥1
. - - - - - - 17,755 17,735
- . - {1,308.418) - - (1.368,419)
(TR.834) - - - - - (79.634)
- - - - - - 5.000) (8.900)
2541 103,238 12,081 114,273 - 28,988 - [275.675) -
2,200,782 963,956 521,728 1,544,151 166,846 (1,110,733) - 3,191,587 7,558,326
(3,042.218) (645,806 (108.338) (158,397) {113,108}  (E515,70Q) - 4,590, 46T)
- 36,024 - - - - - 65,984
- - - 1,710,145 - 1,710,145
(3. 042.218)  (57B.712) (108.333) (153,387) (113,108) 1,184,436 - (2.813,338)
197,621,734  63,687.332 5427043 17,822,240 6,764,753 20902,153 2 2BB 263 4 107,673 318732346
(60,050,012) (19.846,053)  (1.553.872) {4.501,504)  (2.751,801) (10.223,351) - - (99.916.649)
136671716 43,851,329 3,874,126 13,330,736 4012,852 10,67E.802 2288263 4107873 218,815,697

n
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it
The purchase method of acooundng is used for all acquisiions of assets, being the fair value of assets provided as consideraion at the date of
Where assets are constucted by Coundl, costinciudes al matenials used in constnuction, direct labour, DoMowing coss incumed during
consyudion, and an appropriate share of dvecly afributable variadie and fied overheads.

In acoomance with Councils policy, the threshold limits have applied when recognising assets witin an applicable 35521 class and uniess otherwse

staled are consistent wilh the prior year.
D":‘i:“" Tereshold Limit
Accef recognition threcholds and depreciation periods %
Proparty
land - 10000
Baildings
buikings 10 1o 100 years 5,000
Plant and Equipment
plant, machinery and equipment 210 20 years 1,000
furriture and equipment 210 10 years 1,000
leased plant and equipment including nght of use assets 3105 years 5,000
Infrastructure
Toad pavements - sealed 41 1o 130 years 5,000
oK pEvVEmENs - unsesied 2510 40 years 5,000
moad seals 18 10 40 years 5,000
formation and earfwons 100 years 5,000
bridges deck 50 1o 120 years 5,000
bridges subsFUCre 60 1o 250 years 5,000
cuiverts 60 1o 250 years 5,000
footpaths 10 10 60 years 5,000
drainage 100 years 5,000
paris open spaces and streetscapes 1512 100 years 5,000
kerb and channel 50 1o 100 years 5,000
cuitural and heriage assets - 5,000
Land uroer roads
Council recognises Bnd under roads i controts at fair value.
Depreciation and amantisaton

Buiktings, land imgeovements, plant and equipment, infrasiruciore, and ofmer assets having imied useful ives are sysiematically deprecizssd over
their useful Ives 1o the Councl in a manner which refiects consumpiion of the senice potental emibodied in hose asses. Estimates of remaining
useful ives and residual values ane made on A regular bass with major assel classes reassessed annually. Depreciation rates and methods ane
reviewed annually.

\Where assets hawe separate identEable components that are sudject 10 reqular repiacement, TEse COMDONENS are a3sgned distingt useful les
and residual values and 3 separate depreciation rate is delsrmined for each companent.

Fioad earfmwonis are not depreciaied on Te basis that they are assessed as not having a limited usesul lfe.

Straight ine depreciation is charged based on the residual usesul ife as detemined each year.

Depreciation periods used are Esied above and are consistent with e prior year unless othenwise stated.

Repairs and maintenance

Where T repair relaies bo the repiacement of a component of an asset and the cost excesds e capitalsaton threshold Te oo is capitalised and
gegredatsd. The camying walue of e replaced asset s egensen.

Leasehald improvements

Leasehold improvements are recognized at cost and are amorised over T unespined period of the leass or e estimated useful life of T2
improvement, whichever is the snorer. At balance date, there are no leasehosd improvements.
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Valuation of land and huiidings

Valuation of land wens undertaken by a qualified indepsndant waluer APV Valuers & Assets Management in June 2021. The valuation of land is at
fair vaile, being market walue based on highest and Dest use pemitizd Dy relevant [and planning provisions. Depending upon Te natwe of he
specfic assels Te waluation approach has included e adopdon of 3 singular or multipie iechniques; Marke! approach or Cost apgeoach. Where
land us= is resticied frough existng planning provisions e waluation is reduced to refect Tis limiation. This adjusiment is an unobsenable input
in the valuaion. The adjusiment has no impact on e comprensnsive income stalement.

Specilised land is valued at far value using site values adjusisd Sor englodo jundeveioped andior unseniced) charadterisics, acoess rights and
private interests of ofmer paries and enftiements of infrastructure assets and senices. This adusiment is an unolsenable npat in the valuation.
The adjustment has mo impaid on Te cemprehensive income statement.

Any signicant movements in the unobsenvabie inguts for land and land under rads will ave a significant impact on the: fairvalue of these assets.

The date of e current valuation is detiled in the following Ghie.
Lamd and building asset values disciosad in the finandial statements are not expectsd 1 be makerially impacied by COVID-19 as at 30 June 2021. A
Formal revaluation was undertaken for buildings and strociures in June 2020 and land in June 2021,

Details of e Councifs land and buikdings and information aibowt e fair value nierarchy s at 30 June 2021 are as folows:

Lavel 1 Laval2 Lewved 3 Date of valustion
Lard - 4,715,000 - Jun-21
Specialised lend - - 23,865,948 Jun-21
Land under roads - - 264 TES Jun-15
Heritage Buildings - - 2285 000 Jun-20
Buiktings & ste improvements - 2 H2.532 25 733,044 Jun-20
Total - 6,927,532 52,162,657

Valuation of infragfruciure

The valuation is a1 fair value as at 30 June 2020 pius all 2020021 additons at 005t and is based on replacement cost less acoumulated depreciation
as at the date of valuation. The base valuaion of ifrasTudure assets conduded at 30 June 2020 was made by Uwe Paffrah, Certifed Municipal
Enginesr.

Parks, open space and STesiscapes Were assessed a5 part of e 2020-202 Open Spaces condition assessment contract by exiemal Conirackns
Morphum Ervieznmental (Bruce Sisphens Levsl 3 Playground Assessor). Replacement unit rates have bean applied 1o Te 3552t condition to amive
at revaluation figure as at 30th June and reviewed by Lwe Pafiraih, Cerified Municipal Engineer.

The date of e current valuation is detiled in the following Ghie.
The valuation is a1 fair value based on replacement oost less accumulated depreciation as at the date of valuation.
Dietails of e Councifs infrastructune and informiation about the fair value hiefsrchy as at 30 June 2021 are as follows:

Lavel 1 Leval2 Levedd  Dats of valuation

Foads - - 136,671,716 Jun-19
Bridges - - 43,851,329 Jun-13
Footpaths and cycleways - - 3574126 Jun-13
Crainage - - 13,330,736 Jun-13
Kerh and channe - - 4252 Jun-19
Parks, 0pen space and Sirestscapes - - 10,678,802 Jun-21
Total - - 212,419,561

Description of significant umobservatile inputs indo fevel 3 valuations

Specialiced fand amd land under roads is valusd using a marke! based direct comparnison t=chnique. Significant uncbsenabie inputs includs e
exient and impact of resyichion of Use and the market cost of Bnd per square metre. The exient and impact of restrictions on Use vanes and results
in a reduiction o sumounding land values betwesn 85% and 95%. The manket value of land vanes signican®y depending on the lacation of the
land and the curent maniet conditions. Currentty land values range between 50,48 and $565 per square mete.

Specialiced buitdings are valued using 3 depreciated replacement cost technigue. Significant unobsanvabie inpuls include the curment
replacement oot and remaining useful lives of buildings. Cument replacement costs are calcuiated on @ Square metne Dasis and ranges from $200
o §700 per square meve. The remaining ussful ives of buildings are detemined on e basis of the curment condition of buildings and wary from 20
years 1o 120 years. Replacement cost is sensitive o changes in markst condiions, wit any increase or decrease in cost Aowing Trough 1o the
valuation. Usedul lives of buildings are sensiive 10 changes in expecations of requirements Tat could sither shonsn or extend the useful lives of
buildings.
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Infrastracinye assefs are valued based on e depreciated repliacement cost. Signiicant unobsenvabile inputs include the cument replacement
o5t and remaining usesul ives of infrastrucure. The remaining useful lives of infrastnuciure 3556 are detemmined on the bass of he cument
condition of the asset and vary from 15 years io 120 years. Replacement costis sensiive to changes in market conditions, with amy increase or
decrease in cost iewing Trough to the valuation. Uiseful lves of infastnuctune are sensiive to changes in use, expectations or requinements that

could either shorten or extend the usesul ves of infrasirucire assets.

ReconciiaBon of specialisd land
Parks and resarves

Wiastz marnagement

Civic CEnfres:

Courncil tdepts

Caravan parks

Pre schoois

Saleyards
Total specialised land

17,220,048
1,514,000
2,441,000
1,100,000

550,000
300,000
250,000
23,865,948

19257 996
957305
2445 570
673883
2086 281
a5
FEATS
26172407
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201 2
£.3 Invastments in associatss, joint amangements and subsidiaries $ $
(&) Investments in asscciates
- Gouloum Valey Regional Litrary Corporion 255 257 2T
Goulbum valley Regional Library Corporation
EBackground

The Goulbum Valley Regional Librany Conporation was formed undsr e provisions of section 196 of Te Local Govemment At 1959 on
15092009 to provide library senvices within the local government area of Stratoogie Shire, Moim Shire and City of Greater Shepparon.
Comncil holds 9.85% 2019020 5.86%) of equity in e Coporation. Council Nas wo direciors on the boand of nine. Coundl has the abilty
I infuence rather Tan coninol its operaions.

Fair value of Councils investment in Goulburn Valley Library Corporation 255 257 227,146

Councils ahars of accumulated surplusideficit)

Comrcils share of accumulaied surplus{deficl) at st of year 27,145 218,432
Feeporied surplas{defict) for year 28141 8,714
Councir's share of accumulaied surplusidedicl) 21 end of year 255 2857 237,146
Mowement in carmying value of specific investment
Carmying value of invesiment at s of year 2T 46 218,232
Share of surpusidefics] for year 28141 B,714
Share of 35521 revaluabion - -
Camying value of ivestment at end of year 255,287 227,146

Ass0ciates ar all entifies over which Council has significant induence but not coninol of joint conimol. Investments in associales are
acoounted for using e equity method of accounting, afer initially being recogrised at cost.

Committess of managsment
A entifies controlled by Council that have material revenues, expenses, assets or iabilties, such as comminees of management, have
been inciuded in Tis fnancial report. Any transactions betwesn Mise enfites and Council nawe been eliminated in ful.

FAwengl Memonal Hal

Creighton's Creek Recreaton Resane
Eurca Sand Haill

Eurca Friendlies Resene

(Gooram Solders’ Memorial Hall
Longwood Community Centre

Miepoll Publc Hail

Moglonemiy Hall

Nagamiie Recreation Ressne

Foufly Recreation Resere
Strathbogie Memanal Hall
Strathbogie Recreation Resene
Tanleland Community Cerire Commites (Ruffy)
Vioiet Town Recreation Resene
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Mote 7 People and relationships
7.4 Coumcil and key management remuneration

{3} Flelated Parties
Fareet endty

Shafrbogie Shire Councl is fhe parent enifty.
Subsidienies and Assocsdes
Imzresh in subsidiares and axsociales are detnied in Node 6.3.

[&) Key Management Persannel
Detsils of per=ons holding the pasition of Councilor cr obher memiers of key maragement perscanel ot any ime during the yearane:

Councillors

CrCheis Raebum (from 1772020 o 231072020, and fom 171112020}

Cr Melsrie Lios {from 177112020}

Cr Kristy Howsigan [from 1771172020

Cr Laure Binks {from 1711172020)

Cr Poul Murey {from 1771720204

Cr Reg Diskirsce. ffrom 177112020)

Cr Zaly Hayes-Burke (fom 1711112020}

Amanda McClaren {from UT2020 o 23102020
John Mascn [from 1712020 ko 231902020

Malcolm Litfe {from V72020 o 2390020200

Aestair Thomson {from 17/2020 fo 23190/2020)
Creeme (Mick) Wiliams [from 172020 k= 231002020
Robert Bob' Gardrer (from 1772020 bo 2311002020}
Chief Executive Officar

Direcler - Comporale Cperations:

Direcler - Commurity & Planning *

Exzcutive Marager Pecple 5 Culure:

Exzcutive Marager Govemance & Customer Semvice
Executive Marager Communicaions and Engagement

Total Number of Counciliors

Total of Chief Executive Officer and other Key Management Personined
Totzl Number of Key Management Personnel*

*Direcior - Commurity & Planning role was filled by fwo individuals and an ading officer dusing fhe year.

&R ation of Kzy Manag Personnel

Tolal remunermtion of ey management personnel wes & clows:

Short-iem benefils
Long-berm benefi=

Paost employment benefis

Terminabon benefiz
Total

The numbers of key management perzonne| whoze iolal remuneration fom Councl and any

relsied entifies, il within fhe following bands:

§1- 92,000
10,000 - §19,259
$20,000- §20,000
530,000 - 539,269
§50,000- §59,959
560,000 - $69 269
580,000 - 539,259
000,000 - §109.993
$110,000 - §112.993
$170,000 - §173.993
150,000 - §153.093
$200,000 - §209 993
$210,000 - §213.893
$280, 000 - §263.093
$250, 000 - §253.099
Toaal*

“Direcior - Community & Planning role was filed by fwo individuals and an acing officer during e year.

A 2D
No. Ko,
13 L]
& -]
14 17
A 2D
§ §
1305234 1,071 534
12459 2910
124 206 £8,187
15,720 -
1458848 1,232,TH
A 2D
Ho. Ko
5 3
] 1
1 H
1 1
1 -
- 1
- 1
1 2
1 -
) -
1 1
1 -
- 1
1 -
- 1
H 17




Strathbogie Shire Council Page 467 14/12/21
Council Meeting Agenda

Straibogie Shire Council Motes to the Fmancial Report
20202021 Financial Report For the Year Ended 30 June 2021

[d) Senior Officer Remuneration

& Senior Officer is an officer of Councl, cher than Key Maragemeni Personnel, who:
g} has management responsibiities and reports direcly to fhe Chief Execubve; or
b] whoze foil annual emunenstion excesds 151 000

The rumbes of Senicr Oficers are shown below in ther relevant income bands:

Income Range: No. Ko

§150,000 - §150,909 2 -
§160,000 - §169.009 1 -
§170,000 - §179.009 - 3

Tootsl Remunessfion for fue reporiing year for Eznicr Oficers induded above, amounded fo- 478,101 527 579

7.2 Related party disclosure
[a) TransacSons with related parties
During the period Councl entered indo the following tranzachions wits relaizd parbies.
ther Fislabed Party Expermes = 12852 47340
Euwoe Camyan Park - Opersfing and Capisl Expenses * 52,134 -
Eurcen Carrann Park - Lesse Income * 66529 -

[b) Outsnding balances with related parties

The following Ealances are outsianding ot the end of the reporting pericd i relstion o

Imnzachicns with related parbes

Ewrcen Carvan Perk - Sundry Deblors [Lease) * 96572 -

[} Leams tofrom refated parties
Theere se= no losns in exislence ol balance dafe that have been made, quaranized or secured by
the counc o = relsied pary.

[d) Commisments sofirom relabed parties
The aqgregaie amount of commiéments in exisience f balance daite fathave been made,
guarsnheed or secured by the councilio 2 related pary are s foliows:

Ewroa Carvan Park - Commiments to reisled pafies - Amount allocated for speciic purpozes * 112,391 -

* 0n 26 June 2013 Coungil enered inlo & lease agresment with 2 benant for 21 years for Eurce Carsvmn park and subsequendy the lease
agresment was bansfered fo the new benant Lily Asn Piy Lid on 27 Febrary 2017, Councilor Eristy Hourigan is & dieeclor of Lily Ann Py
Lid and Knisty Hourigan became s Councllor from 1771172020, Thers has been no change fo the leeme snd condiions of the leass
agreement during the year.

=*Aelated i trensactons with misled parfies ko fomer Councillor Mick Wilams ($3,300) and Councilor Sally Hayes-Burke [§9,552).

k)
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Haobe § Managing uncertaintiss

8.1 Contingent 3asats and liabilities

(&) Contingent liabilites

Comiingent a5sets and confingent Eabiifes are not recognised in e Saance Sheset, bt are disdossd and f quantEable, are measured at
nominal vakue, Contingent assets and kabiities are presented indusive of GST receivable or payable, respecively.

Suparannuation

Council has obligations under a dedined benefit superannuation scheme that may resul in e need 1o make additional contrioutions o e
SCTEME, Matters reating 1o Tis potental obligation are outined below. A 3 resull of the voladity in financial manets e livsihood of making
such contributions in fuue peniods exists.

Fuure SHpeannuaton conmbutons

In aadition % e disciosed contritulions, Stranonogie Shine Council has paid no unfunded liazility payments 10 Vision Super during the 2020621

year (201920 50). Tnere were no contributions outstanding and no keans issued from of 10 he above schemes as at 30 June 2021. The
expecied contributions 1o be paid 1o e Defined Benefit category of Vision Super for the year ending 30 June 2022 are 50,

Landfill

Council do not have operational landfil. However council will ave 1o camy out ste renatiliation works at Vioket Town d landfil in the future. A
balance date Coundl i unatie i accurately assess Te Snancial implications of such works. Contracior has besn appainted to estimate the oost
of such works. Currently coundll has a budget of §5 million for the fulune works.

Irsurancs claims
There are no any majr nsurance daims that could have 3 maerial impact on fuure operations.

Legal matters

There are no any major legal matters that could have a materal impact on future operatons.

Baiilding cladding

Council does not exposed 1o any pofental contingents that may exist in relation o rectifcation works or other matters assodated with building
cladding hat may have he pokential o adversaly impact on Coundil

Lizbility Mubuzl insurancs

Council is @ paricpant of the MAW Liabiity Muual Insurance (LMI) Scheme. The LMI scheme prowvides pubiic Eaility and professional
indemnity insurance cower. The LMI scheme siates Tialeach parfidpant will remain lable 1o maiee furier

contributions 1o the scheme in respect of any insurance year in which it was 3 pariidpant o the exient of its particinants share of any snartfall in
thie prowision 521 aside in respect of that insurance year, and such |Sbility will continue whether o not the parficipant remains a participant in
future iNSUranGe years.

MAY Workcare

In Mowember 2017, he Vidonan WorkCover Authority (e Authority) granted the Municipal Azsociaion of Viciona [MEV) 3 hree-year seti-
insurance licence allowing it 1o provide worksrs' compensation insurance 1o Vickoran coundls. When the MAV WorkCare Scheme commenced,
there were 31 inaugural members, including the MAN.

In accomance wih the Authority's decision not o renew the MAV's se-insurance licence, the MAY WorkCare Scheme ceased operation on 30
June 2021. The MAN i condinuing 1o suppon Te cedery fransifon of chims management responsibiliies to the Authority.

Council was a participant of the MAY WorkCare Schame.

The MAV WorkiCare Scheme paicipation agreement stated Tal each participant would remain liable 1 make further coniributions 1o the
Scneme i resped of any insurance year in which it was a paricpant io the exient of its parficipant's share of any shoriall in the provision set
35H02 In respect of Ihat insurance year, and Such lability woull continue wHEmer of not the panicipant remained 3 paricipant in future insurance

YEQMS.

The net fnancial impact on Council as a result of e cessation of e MAV WorkCare Scheme for the 2020-21 Snanchl year k yet o be
defemmined. Any obligation is dependan upon Te AuTorly's iniial actuarial assessment of the (il daims liatilties of the MAN WorkCare
Scheme.

In accomance wilh the Wongiace injury Rehatiliation and Compensation ALt 2013, there & a six- year liailiy period folivwing Te cessation of
the MAN WorkCare Scheme. During e liaoiliy period, adjustment payments may be required [or received) by Council The determination of
any adjustment payments is dependent Upon revised actuanial assEssments of the Scheme's (il chims liatilities as undensken by he Aumonty.

() Guaranitess for koana to other enfities
Council does not have any finandial guaramsss.

() Bank Guarantses
Council carmy outstanding bank guarantees of 521533 for development projects as at 30 June 2021. These bank guarantees wil be canceled
upon satisfaciory compietion of projects.
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8.2 Change in accounting standards
Cartain new Australian Accounting Standands and interpretations have been published Tat are not mandatory for the 30 June 2021 reporing
perind. Council assesses the impact of Mese new standands. As at 30 June 2021 Tene were no New acoounting standands o imerpretations
issued by T ARSE which are applicable sor the yesar ending 30 June 2022 that are expecied % impac Coundl.

5.3 Financial instruments
(&) Onjectives and policies
The Coundl's principal financial insruments comprise cash assets, 1 deposits, receivailes [exciuding statuiony recehabies), payabies
(emciuding stanutory payables) and bank bomowings. Detils of Me signficant acoourng polices and methods adopied, inciuding e critera for
recognition, he basis of measurement and the basis on which ncome and expenses are recognised, in respect of each class of dnancial asss,
financial liabiity and equity insrument i discosed in Te notes of the financial statements. Risk management is camed out by senior
management under polices approved Dy the Council. These polices include identiication and analysis of the risk exposure o Coundll and
SpOropriale procedures, coninois and rsk minimisation.

) Marksk rigk

Market risi i the risi that the fair value or future cash fows of counci financial instruments wil fuctuale because of Changes in manks] prices.
The Councl's exposwre i market risk is primarily Twough interest rate risk wit only insignificant exposure to other price risks and no exposure
o Foneign cumency risk.

Interest rate nsk

Intensst rate risk nesers 1o e risk that the value of a finandial nsrument or cash Aows associated with the instument will Suciuaz dus 1o
changes in market imesest rates. Council's interest rate abiliy risk arises primarily Som long temm oans and bomowings at fieed rates which
exposes councl b fair value interest raie risk | Coundil does not hold any imerest bearing #nandal instuments Tiat are measwed at fairvalue,
and therefare has no exposure i fair value imerest rate risk. Cash fow imerest rate risk is e risk that the futune cash Sows of a fnancial
instument will Suciuate Decause of changes in market inkerest rates. Council has minimal exposure 1o cash fiow intenest rate nsk through its
£ash and deposits that are a1 Aoating rates.

InvesTment of surplus funds 5 made with appeoved Snandal nstiutions under the Local Govenment Act 1959 . Council manages interest raie
nisk by adopting an nvestment policy that enswes:

- diversification of investment product;

- Manitoning of e on Ivesment and

- DEnchmarking of Fetums and comparsen Wit budget.

There has Deen no signiicant change in e Coundl's SXposwe, of its objecives, policies and processes fof managing imsrest rate sk or he
methods used 30 measure this nisk from e peevious reporting period.

Interest rate movements Riave not been suSidently sgnificant during the year 1o have an impadt on the Counci's year end result
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() Credit risk

Credit risk s the risk that @ conracing enfity wil not complete its obligations under a #nancil instrument and cause Council b make a fnancial
las=. Counci have exposwre o oredit st on some $nandal assets incuded in e balance sheet. Pariculany significant ansas of credit risk exist
in relation b cutstanding fees and fines as well as lkans and receivaies dom sportng chids and assodations. To help manage this risic

- council have @ podicy for establishing credit imits for the entities council deal wit;

- council may regquine collateral where appropriate; and

- counci only invest suiplus dmds with #nancil instiutions which have a recognised credit rating speciied in coungil's investment policy.
Recefiables consist of a lange number of cusiomers, spread acnss the ralepayer, Dusiness and government seciors. Credit risk assodated wih
the council's inanal assets is minimal because the main dedior is secured Dy 3 Charge Over Me raleable Dropery.

There are no materal financial assets which are indhidualy determned to be impaired.

Council may alse be subject i credit risk sor fransadions which are not included in the balance sheet, such as when council provide 3 guaranies
for anofer party. Details of our condingent liabilities are disciosad in Motz 8.1 [B).

The maximum expesure b credit sk a1 e reporting dale to recogrised financial assets is M camying amount, net of any provisions for
impairment of hise 355, a5 dischosed in e balance sheet and notes 1o Te #nancial satements. Coundl does not hold any colaeral.

{d) Liguidity risk
Liquidity risk includes e risk hat, a= a resull of coundi's opsrational lquidity requirements it will not have suffident funds 1o s2Tle a transadion
whnen required or will be forced 1o 52 a #nandal asset at below value of may e unadie b 5eTIE of PRCOVEr 3 finandal assel

Tao help reduce these risks Counc:

- hanve a liquidity policy which tEngets @ minimum and average level of cash and cash equivalents to be maintained;

- nanve readily accessibie standby faciiies and omer unding amangaments in place;

- harve a liquidity portfolic struciure that requires surpius funds bo be invested witnin various bands of liquid nsTuments;

- MONILF SU3g2t 10 actual pesformance on a reguiar basks; and

- et limits on borowings refating 1o e percentage of loans 1 rale revenue and percentage of loan principal repayments io rate revenue.

The Councl's maximum exposure to bquidiy risk is he @mying amounts of Snancal iabifes as disciosed on the face of the balance sheet and
the amounts related 1o nancil guaranisss disdosad in Mote 8.1{c), and is deemed insigrificant basad on prior periods’ data and cument
ASEETEMET 04 TEL

There has been no signiicant change in Councils exposwre, of its chjectves, polides and processas for managing liguidity risk or the methods
used io measure Tis risk fom the previous reporting peniod.

Wiith e exception of borowings, all financial liatiliies are expecied 1o be setfled witin nomal terme of trade. Detsils of the maturity prodie sor
bormowings are discosed at MNote 5.4,
Uniess othemwise sated, the camying amounts of financial instnuments refiect Teir fair value.

(&) Sensitivity disciosure analyas

Taking imo account past perirmance, fitune sxpectaions, SCoNOMIC forecasts, and management's knowledge and expenence of he fnancal
manets, Coundl believes i fllowing movements are Teasonally possble’ ver the next 12 monts:

- A paralel shift of » 0.25% and - 0.25% in market inlerest raies (ALY fom year-end rates of 1.33%.

These mowements will not have a mansrial impact on the valuation of Councl's #nancial assets and liabiliies, nor will ey have 3 matenal impact
on the results of Counci's operatons.
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5.4 Fair valus measurement
Fair vaive hieranchy
Coundl's #nancil assets and labiliies are not valued in acoordance with the fair value hisranchy , Councifs financial 35525 and liabiities are measured
at amaortised cost

Coundl measures certain assets and iabilities at fair value whens required or permitted by Australian Accounting Standards. ARSE 13 Fair value
measurement, aims 1o improwe consistency and reduce complexty by peoviding @ dedinition of fair value and 3 Sngle S0UPCE of fair value measurement
and disciosure requirements far Use achoss Australian Accounting Standards.

Al assets and liabilties for which fai value is measured or disdosed in the financial staiements are @tegodsed witin 3 fair value hierarchy, descrined
as fioliows, based on e lowest level input Mat i significant io e a1 value measurement a5 3 whole:

Lewel 1 — Cruotsd junadjusted) marks? prices in acive markets for identical assets or iabilies

Level 2 — Valuation lechmiques forwhich the lowes? level input fiat is signiicant bo the fair value measurement is direcly o indinectly obsenvabie; and
Level 3 —Valuation lechmigques forwhich the lowes? level input fiat is signiicant bo the fair value measurement is unobsenabie.

For e purpase of fair value discosures, Council has delermined classes of assels and liadiliies on the basis of the nature, characienstcs and risks of
the asset or iability and e ievel of the fair value hisrarchy as explained above.

In addiion, Coundl detemminges wheter transsers nae oocumed between levels in the hisrarchy by re-assessing catsgorisation (based on Te lowest
level input that is significant o e dair value measuremen as a while) at the end of each reporting period.

Revaluation

Suisequent to the initial recognition of a:sets, non-cumen physical assets, oer than plantand equipment ane measuned a1 TEr &ir value, being the
price that would be recefved io sell an asset jor paid 1o fransser a iability) in an orderty transaction between marke! paricpants a1 he measurement
dale. Albaiance dae, e Cound reviewed the c@mying value of e ndividual classes of assets measured at fair value o ensure that each asset
maienialy apgeoximaled its fairvalue. Where the carmying value materially difiered #om the fair value at balance date, the dass of assel was revalued.

Fair value valiaions are delemmined in acoordance with 3 valuation hisrandy. Changes 1o the valuation hierarchy will only Goour if an extemal change
inthe restriciions or imitadions of use of an asset resull in changes b the pemmissitie or pracical highest and best use of the asset In addion, Counc
underakes 3 fomal revaluation of land, buikdings, and inFastudure assets on @ reguiar asis ranging from 2 to 5 years. The valuation is perfomed
giher by expenenced councl oSioers of iNdependent EXpens.

‘Wi the assets are revalued, the revaluation increments ane credited direcly 10 T8 asse revaluation resenve except o the extent Tat an increment
TEVEFSES 3 PROr year decrement for hat class of asset hat had been recognissd as an expense in which case the incemen is recognised as revenue
up iz the amount of e expense. Revallation decrements ans recugnised a5 an expense exCept WHEE Por NCrements ane induded in e assst
reyaluation reserve ior that ass of asset in which case the decement is taken bo the resenve 1o the extent of the remaining increments. Within he
same class of asses, revaluation increments and decrements within e year are offset.

Impaimment of assets

A2 each reporting date, thie Council reviews the camying value of is assets o determine wheher Tere is any indication that these asses have besn
impaired. If such an indication exists, e recoverable amount of the asset, Deing the higher of the asset's fair value less wsts of disposal and value in
use, is compared by the as5ets camying value. Any BECEss oF e assets carning value over it recoverable amount is expensed 1o hie comprehensive
income statement, unless the asset is camed at e revalued amount in which case, he impaiment oss is recognised direcly against e revaluation
surpils in respect of e same dass of asset io he exdent Mal e impairment loss does not exceed Me amount in e revaluation surpius s that same
dass of assel.

5.5 Events occurming after balance dats
Coundilior Mefanie Likys {Deputy Mayor] resigned as Councilior for the Lake Magamiie Wand on 17 August 2021. Under the Local Govemnment Act
2020 , 2 vacancy in he Lake Nagambie Ward now exisis. A counack of voles will be undertaken for Laie Nagambie Ward and will be camied out by
the Wictorian Elecioral Commission in accordance with Division 8 of the ACt 1o appoin a new Coundlior.

On 15 July 2021 the Vicionian State Government in response o COVID-19 imposed stage 5 resictions on Viciona from Friday 16 July 2021. Mo
adjustments i balances are required as at 30 June 2021.

Al receivabies and payaties Dalances along with aciual impacts on revenue and expenses and assetvalues are not expected ko be further impacied by
hese Bvents.

Dizciosures reganding CIOVID-19 have been made in the reievant notes to the stalements.

4
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Moted  Other matisrs
9.1 Ressrves
Balance at
beginming of Increment  Balancs at end of
reporting period {decrement)  reporting pariod
(3} Asset revaluation reserves $ $ $
20
Property
Land and land improvements 27 268 562 (3,453 236) 23,815,626
Buikiings 27 073316 {115,200} 26,958,316
54342 178 [3.568.236) 50,773,942
Piant and Equipment
Cufural and hesitage as5ets 1,541,200 1,541,200
Infrastruchure
Roads 9368 547 89,360,647
Bridges 30,085 240 30,085,240
Footpaths and cydeways 1,600 435 1,600,258
Drainage 4026 115 - 40126, 118
Parks, open Space and STeekscapes 6444 535 341,726 6,786,361
Keeh and Channgd 2954 541 2,054 541
Ctheer infrastnuciure 17,083 - 17,083
1M 487 872 M1.726 134,839,598
Total asset revaluation reseres 190,351,250 (3226510} 167,154,740
2020
Property
Land and land improvements 27 268 863 - 27,268,863
Buikiings 45 180 385 {18107 070} 27,073,316
Ta 4248 (12,107,070} 54342179
Piant and Equipment
Cubwral and nesitage assets 1541200 1,541,200
Infrastruchure
Roads 59,350 847 69,360,647
Bridges 30085240 30,085,240
Foolpaths and cydeways 1,500,498 1,500,498
Drainage 4025 118 - 4,026,118
Parks, open Space and STeekscapes - 6,444 535 6,444,535
Kerb and Channs 2 - 2,954,641
Ctheer infrastnuciure 17,055 - 17,083
128053 237 6444635 134,497,672
Total asset revaluation reseres 201,502 485 (11.121.235) 190,381,250

Thee asset revaluation resenve is ussd 10 record the increased [net) value of Councl's as58ts over time.

[bi) ther reserves

201

Eridgs replacement resene
Dp&n Space resene
Total Diher resenes

Eridgs replacement resene
Dp&n Space resene
Total Diher resenes

Balance at Transfer from Traresfar to

beginming of accumulated accumulated  Balance atend of
reporting period aurplus surplus  reporting period
$ $ ¥ ¥

TS0,000 - {750,000} -
108,358 76220 - 185,178
558,958 76,220 {750,000} 185,178
750,000 750,000
108955 108,358
558,958 B58,958

42
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04 2020
9.2 Reconciliztion of cash fiowa from operaling activities to surplusijdeficit) H $
Serplusi{dedcl) for e year 6,365,056 4563476
Deprecizionamentisaton 5,553,837 5,260,556
Profit{ioss) on disposal of property, insTuciure, plant and equipment {143,868) (e TE)
"Written down walue of infrastucture assets replaced 12,650 170,540
Contributions - Norrmanetary assets {1,363,611) -
Barmowing costsFinance Cost 42,300 47,250
Share of nel profits of associates (28,141) [B714)
Other 51,140 67,450
Changs in asssts and liabilites:
(Increass)idedease in trade and oiher recehanies 544 472 440 555
Trust funds and omer deposits received (repaid) 109,545 [304,013)
(InCreasE)demeIsE in prepayments {151,384) (15,713
Ficreasedecraase) in aconued income 328,927 T84 2
Increarsedecrense) in trade and other payables 1,025,505 [E4.T17)
|Decreaseincrease in ofner liabilities 2,565,015 1441712
(Increass)dedease in imenioies {4,041) 8519
Increasedecease) in provsions 566,071 125,065
Mot cash provided byNused in) operating activities 16,572,871 12,575,863

9.3 Superannuation
Councll makes Te majority of its empicyer Supsrannuation coninibutions in respect of its employees 10 e Local Autoriies Superannuation Fund [the Fund).
This Fund nas bwe calegonies of membership, accumulation and defined benefit, each of which is funded aiSsrentty. Oligations for contricutions 1o Te Fund are
recogrised as an expenss in Comprenensive Operating Sttement when they are made or due.
ArcumiEion
\Councll makes bofh empioyer and employes contributions o The Fund's accumulation category, Vision MySupen/Vision Super Saver, on a progressve Dasis.
Empioyer contributions are nomally based on a fxed percentage of empioyes samings (5 the year ended 30 Juna 2021, this was 9.5% as nequinsd under
Defined Benefit
1Councll does not use defined beneft acoounting Sor s defined benedt obligations under e Fund's Defined Benefit categony. This i because the Fund's Defined
Banedt categony i 3 pooiied muti-empioyer sponsoned plan
There is no proporional spit of the defined beneft |abiliies, assets or costs bewesn e particioating employers as e defined benedt obligation is a Soating
ciligation between the paricipating employers and he only Sme that the aggrega’e obligation & aliocated 1o speciic employers is when a callis made. As a
resuit, the level of participation of Strathbogie Shine Coundl in he Fund cannot be measured as a percentage companed with other parficipating employers.
Theredore, the Fund Acuary = unabie to sliocate benefil liatiities, assets and costs betwesn empioyers Sor D2 pUIpeses of AASS 113 Employes Benefits.

Funding amangements
Council maites empioyer contrisutions 10 Te Defined Benefit category of he Fund at rales determined by e Trusiee on e advice of T2 Fund Aduary.

A Tiennial actuanal review for e Dedned Benefit categony as a1 30 June 2020 was conducied and compieted by Te due date of 31 December 2020. The
wested benefit index (WEI) of e Defined Benefit categony of which Council is 3 contriouing employer was 104.5%. The financial assumpiions used to calculate
e VBl were:

Metinvesiment refoms S.5% pa

‘Salary information 2.5% pa for tao years and 2.75% pa thereaher

Price inflation (CPI)2.0% pa.
Az at 30 June 2021, an interim aciuanial invesigation 5 undenway as he Fund provides lifetime pensions in e Defined Benedt c@iegory.
\ision Super has advised Tiat e estimated VBI al 30M June 2021 was 109.7%.
The VB is used a5 the primary funding indicator. Because the VB1 was above 100%, the 30 June 2020 aciuarial investgation determined Te Defined Benedt
category was in @ satisfaciory finandial posigon and that no change was necessary 1o the Defined Banedit categony's Unding amangements fom prior years.

Empdayer contnbutions

Reguiar contritutions

©n the basis of the resuts of e 2020 Fenvial aciusnal invesigation conducisd by he Fund Actuary, Council makes empicyer conrisuions o Tie Fund's
Defined Benedt category at rates delermined by Te Fund's Trusiee. For the year ended 30 June 2021, Tis rate was 9.5% of members’ salaries [3.5% in
201972020} This rate i expeced fo increase in line with any ingreases in the S5G contribution rake and was reviewed as part of the 30 June 2020 Triennial
waluation.

In addition, Councl reimzurses the Fund 1o cover the excess of e benefis paid as 3 consequence of retrenchment above he dindsd resignation or refirement
peneft
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Funding calls

¥me Defined Benefit category i in an unsatisfaciony #nancial posiion a1 an acluanial investigaton or Tie Defined Benefit category's VB is below its shorgall limit
at any time oer than the daie of the acuarial ivesSgation, e Defined Benefit m@iegony has a shoral or the purpeses of SPS 160 and the Fund is required o
puta pian in place 50 Tat e shorfall is fully funded within thres years of the snortfall oocuming. The Fund moniors its VBI on a quanterly basis and the Fund
has setits shorsiall limi at 7%,

In e event that he Fund Actuary desermines that fere 5 a shorfall based on the above requirement, the Fund's paricipaing employers (incuding Councl) are
FEqUired 19 maks an empioyer conrituiion & Cover the shaffall

LUsing the agresd metodaiogy, e shortiall amaunt is apoorionsd between the paticpating empioyers based on he pre-1 July 1993 and post-30 June 1933
seniice |ibilifies of the Fund®s Dedined Benefit category, ingether with the employer's payrall a1 30 June 19593 and at the date the shorfall has been @iculaled.

Due i the nature of the confraciual obligations betwesn Te parlicipaling employers and the Fund, and hiat e Fund includes lszime pensioners and heir
reversionary beneficiaries, itis unlikely that the Fund will b wound up.

FTere is 2 surphss in e Fund, the surplus @nnat be resurned o e paricipating empioyers.

In e event that @ paricipating empicyer i wound-up, the defined benedt obiigations of that employer will b2 Tansfered 1o that employer's sUCcESsOrN.

An actuanal investigaton is cenducied annually for he Dedined Benefit category of which Council is 3 conriouing employer. Generally, 3 full actanial
invesigation is conducisd every three years and interim actuarial investigatons are conducied for each inlervening year. A full investigation was conducted as
al 30 June 2020,

The Fund's achuanial invesigation identifed the fiolowing for the Defined Beneft categony of which Coundl is 3 contriouling employer:

2020 2019
(Triennialy [initarim)
m &m
- AVE! Sumpius oo 1513
- A total senvice Eability supius 2000 2334
- A distounied acorued benefis supius 278 257

The VEI sunpius means that ihe manket value of the fund's assets supporing he definsd benefi obligations sxcesd Tie vessd benefis Tial he defned benefit
members would nave been entifed to § ey had all exied on 30 June 2020,

The total senvice labilty surplus means that the mument value of e assets in he Fund's Defied Benefit c@iegory plus expeced future coninibutions exceeds the
walug of expecied future benefits and expenses as a1 30 June 2020,

The discounted acoued benedt surplus means ihat the cument wake of Te as58ts in he Fund's Defined Benefit calegony excseds the value of benedis payabie
in the fusture bul acorued in respect of service o 30 June 2020,

Councll was notified of the 30 June 2020 VBI duing August 2020 (20150 August 2018).

The 2021 interim actuarial investigation
A infenm actuarial vesigation is being conducisd o the Fund's posiion as a1 30 June 2021 as T Fund provides ifetime pensions in the Defined Banedt
category. I is anticipated hat Tis actuarial investigation will be compieted by Ociober 2021,

Superannuation confributions
Contributions by Council {exciuding any urdunded liabiity paymenits) b the above superannuation plans sor the fnancial year ended 30 June 2021 are detziled
Delow:

201 020
Scheme Type of Schame Rate $ $
Vision super Desined benedt 9.50% a2 61,144
Vision super Acoumuiation fand 9.50% 438532 473704
Other funds Accumulation fund S50 452 055 326,921

\Council hasnt paid any unfunded Eability payments to Vision Super in 201920 or 2020721, Coundl does not exped to pay o
e Defined Benefit c@egory of Vision Super for e year ending 30 June 2022,
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10 Change in accounting policy

AASE 1050 Servize Concession Arrangements: Graniors (AASE 1058 frpplies 202021 for LG Sector)

Councl kas adopled AASE 1059 Service Concezsion Amangemeniz: Geantors, from 1 July 2020. Thiz has resulied in no changes in accounting
policies and sdjustments fo any amounts rcogrized in fee fnancial statements. Councll doss not conzider & has any aazets which ame subjectic
Service Conce ssion armngements.

AASE WET A i o A fian A ting Saandards - Definifion of Material (applies 202021 for LG Seclor)

Councl has adopied AASE 20157 Amendments bo Ausimlinn Accourking Slandards - Definion of Malerial, fom 1 July 2020 Allinformagion has
bezn dischsed where malerial in nafure, amount and impact fo ensure pimary uzers of e genem| purpose financial sialements e infiormed and
cam make decsions on e basi of the isformalion disclesed regaeding the enbly.

AASE H18-1 Amend) oA fian A Eng Standards - Rek fo the Conceptual Fi & japplies M2 for LG
Sector)

Councd has adopied AASE 2013-1 Amendments bo Ausielian Accourking Slndards - References bo the Concepiual Framework from 1 July 2020,
Thes= fnancial sistements presznt faidy e financal posiicn, fnancal performance and cask flows of Council There iz a fair presentafon of e
effect of bansachons, ofser events and condibions i accordance with e defindions and recognibion crilesia for azsets, febiibes, income and
expenses sef ouf it the conceplual Framework for fnancial reporting.

it is mot expected that these sndards will hawe any significant impac: on council.
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10. NOTICES OF MOTION

11. NOTICES OF RESCISSION

12. URGENT BUSINESS

13. CONFIDENTIAL BUSINESS

Confidential Appendices

These appendices have been classified as being confidential in accordance with
section 66(2)(a) and Part 1, section 3 of the Local Government Act 2020 as they

relate to:

)] personal information, being information which if released would result in the
unreasonable disclosure of information about any person or their personal
affairs
C.A. 1 2022 Australia Day Awards — Determination of the Shire-wide award

recipients
(@) private commercial information, being information provided by a business,
commercial or financial undertaking that—
(i)  ifreleased, would unreasonably expose the business, commercial or
financial undertaking to disadvantage

C.A. 2 Tender for Contract No. 21/22-26: 2021-22 Predictive Modelling
Software

NEXT MEETING

The next monthly Meeting of the Strathbogie Shire Council is scheduled to be held on
Tuesday 15 February 2022, at the Euroa Community Conference Centre, commencing at
6.00 p.m.

Please note: there will not be a monthly meeting held in January 2022.

THERE BEING NO FURTHER BUSINESS, THE MEETING CLOSED AT .......ce..... P.M.
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