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STRATHBOGIE SHIRE COUNCIL 

 

 
 
 

Notice is hereby given that a Meeting of the Strathbogie Shire Council will be held, virtually, 
on Tuesday 15 December 2020, commencing at 6.00 p.m. 
 
 
Chair:   Chris Raeburn (Mayor)  (Honeysuckle Creek Ward) 
 
Councillors:  Laura Binks    (Mount Wombat Ward)  
   Reg Dickinson    (Lake Nagambie Ward) 

Sally Hayes-Burke   (Seven Creeks Ward) 
Kristy Hourigan   (Seven Creeks Ward)  

   Melanie Likos    (Lake Nagambie Ward) 
   Paul Murray    (Hughes Creek Ward) 
 
 
Officers:  Julie Salomon  Chief Executive Officer (CEO) 
   David Roff    Director, Corporate Operations (DCO) 
 Amanda Tingay Director, Community and Planning (DCP) 
 Dawn Bray  Executive Manager, Governance and  

   Customer Service (EMGCS) 
 Kristin Favaloro Executive Manager, Communications and 
    Engagement (EMCE) 
 Emma Kubeil  Manager, Planning and Investment (MPI) 
 
 
 
 

 
Until further notice, all meetings conducted by Strathbogie Shire Council will be virtually, 

and live streamed on our website at www.strathbogie.vic.gov.au. This ensures we are 
meeting the Victorian Government’s COVID-19 social distancing requirements to help keep 

our communities safe 
 
We encourage all community members to watch the meeting online, given we have had to close 
the public gallery until further notice following legal advice around how to comply with COVID-19 
social distancing rules. 
 
Questions for the Ordinary Council Meeting can still be submitted, and will be read out by the Mayor 
during the Public Question Time component of the meeting and responded to in the usual way by 
Councillors and/or Officers. Questions must be submitted by 12 noon on Tuesday 15 December 
2020 by emailing info@strathbogie.vic.gov.au  
 

 
 

http://www.strathbogie.vic.gov.au/
mailto:info@strathbogie.vic.gov.au
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1. Welcome 
 
2. Acknowledgement of Traditional Land Owners 

‘I acknowledge the Traditional Owners of the land on which we are meeting.   I 
pay my respects to their Elders, past and present’ 

 
3. Apologies / Leave of Absence  
 
4. Disclosure of Conflicts of Interest 
 
5. Confirmation of Minutes of Previous Meetings 
 - Ordinary Council Meeting: Tuesday 20 October 2020 
 - Statutory Council Meeting: Tuesday 17 November 2020 
  
6. Petitions 
 
7. Reports of Mayor and Councillors and Delegates 
 
8. Public Question Time  

 
Public Question Time will be conducted as per Rule 31 of Strathbogie Shire 
Council’s Governance Rules.  A copy of the required form for completion and 
lodgment, and associated Procedural Guidelines, are attached for information. 
 

As the questions are a permanent public record and to meet the requirements of 
the Privacy and Data Protection Act 2014, only the initials of the person asking the 
question will be used together with a Council reference number. 

 

The following two questions were lodged on Wednesday 14 October 2020, 
however, were unable to be considered at the Council meeting held on Tuesday 
20 October, due to Public Question Time being suspended during the election 
caretaker period, as per clause 112.2 of Council's Election Period Policy below -   

• 112.2 Public Question Time will be suspended during the election (caretaker) 
period. 

 

 The questions and officer responses are provided below. 
 

 Council Ref: JA: 81/2020 
When did advertising “Planning Applications Received” change from the planning 
meeting agenda list to the Shire website? 
 
A Permit application advertised at 40 River St, Nagambie on Sept 22 - closing date 
12 Oct - 8 days before a planning meeting.  
 

 Response provided by Acting Director, Community and Planning 
This is the closing date for submissions, a full assessment is still required and a 
Planning Report to be written.  It is unlikely at the conclusion of advertising that a 
decision will be made immediately due to the process involved in assessing an 
application. An objection can be made up until a decision is made, however an 
advertising period is required to determine how a permit is decided upon i.e. before 
Council or under delegation. In general terms, for all applications, should an 
objection be received, the application is heard before Council, additionally if a 
recommendation is for refusal of an application it is heard before Council.  Should 
no objections be received for a Planning application, Council Officers are able to 
issue under delegation. 
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8. Public Question Time  (cont.) 
 
 

 Council Ref: JA: 81/2020 (cont.) 
The application is on “Permits Currently Advertised” on Shire website. What criteria 
is used for advertising on the website and has this been explained to Shire 
residents before?  

 
 Response provided by Acting Director, Community and Planning 

Advertising of applications on Council website has just occurred, River Street being 
the first. As part of notifying affected land owners of an application we provide this 
website link for them to review the documents in more detail.  All applications which 
require notification will be placed on Council’s website. This forms part of our 
planning department looking to continually improve processes, by listening to our 
community and always looking for ways to communicate better. We are happy to 
hear feedback. 

 
 
 Council Ref: JA: 82/2020 

In October 2019 - Nagambie Waterways Committee and Council contracted Wayne 
Hill from “Life on Water” to undertake a review of speed limits and Zoning on Lake 
Nagambie and the Goulburn River.  
 
The report was due in September 2020.  
 
How much did the Shire pay for this review and when and where will this report be 
available.  
 

 Response provided by Director, Community Operations 
Council advertised Expressions of Interest closing 24 September 2019 to 
undertake a review of speed limits and zonings on the waterways.  A contract was 
awarded for $34,036 of which $25,000 was provided by State Government. 
 
As part of the process community feedback was obtained and an Issues Paper and 
Risk Document prepared which has been reviewed by the Waterways Committee. 
  
This process has not been finalised as there is a need for the new Council to 
endorse the Paper, which is expected early in the new year. After that Council will 
need to formally request Marine Safety Victoria to make rule changes as identified 
in the document. There will then be broad community consultation and a Final draft 
of rules, zoning and speed limits endorsed and gazetted. After that Council will 
need to upgrade signage and buoys, print maps and commence education and 
compliance. This will be complete by summer 2021/22. 
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9. Officer Reports 
 
10. Notices of Motion 
 
11. Notices of Rescission 
 
12. Urgent Business 
 
13. Confidential Business 
 
 
 
 
 
 
 
 
 
Julie Salomon 
CHIEF EXECUTIVE OFFICER 
 
 
11 December 2020 
 
 
 
 
 
 
 
 
 
 
 
 

 
Council does not generally permit individuals to make audio recordings of meetings.  
Individuals are required to make a written request addressed to the Council (Director, 
Corporate Operations) should they seek to obtain permission to do so. 

 

 
 
 
NEXT MEETING 
 
The next Ordinary Meeting of the Strathbogie Shire Council is scheduled to be held on 
Tuesday 19 January 2021 at the Euroa Community Conference Centre, commencing at 
6.00 p.m. 
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REPORTS INDEX 
 

  Page No. 

9. OFFICER REPORTS  

   

9.1 Planning Application No. P2020-094 - Use and development of 
land for a dwelling ~ 254 Wood Road, Euroa 

1 

9.2 Planning Applications Received and Planning Applications 
Determined 
- 1 October to 30 November 2020 

27 

9.3 Tender for Contract Number 19/20-39: Design and Construct of 
Nagambie Recreation Reserve (NRR) Netball Courts 

37 

9.4 Tender Evaluation for Contract No. 20-21-45: Construction of 
Nagambie Active Space Hub 

43 

9.5 Tender for Contract No. 20/21-54: 2020-21 Roads Reseal 
Program 

50 

9.6 Tender for Contract No. 20/21-55: 2020-21 Roads Rehabilitation 
Program 

57 

9.7 Tender for Contract Number 20/21-17: Provision of Town 
Planning and Urban Design Services - Panel of Suppliers 

63 

9.8 Tender for Contract Number 20/21-13: I.T. Consultancy Services 
– Panel of Suppliers 

71 

9.9 Procurement Policy Review 79 

9.10 Continuation of the Castle Creek Flood Mitigation Project 93 

9.11 2017-2021 Shire of Strathbogie Council Plan (2020 Review) 
- First Quarter Report ~ 1 July to 30 September 2020 

99 

9.12 Financial Report to 30 September 2020 130 

9.13 Emergency Management Planning Reforms 140 

9.14 Tourism Arts and Culture Advisory Group 
Minutes of the Meetings held in July, August and September 2020 

157 

9.15 Adoption of the Terms of Reference for the Greening Euroa 
Project Steering Committee 

173 

9.16 Endorsement of the Strathbogie Shire Council Annual Report 
2019/2020 

182 

9.17 2021 Australia Day Awards – Determination of the Shire-wide 
Award Recipients 

350 

9.18 RE3 COVID Response Community Grant Program – Application 
Assessments 

355 

9.19 2020/2021 Council Christmas/New Year Closures 371 

9.20 Business Management System 373 

   

10. NOTICES OF MOTION 401 

   

11. NOTICES OF RESCISSION 401 

   

12. URGENT BUSINESS 401 

   

13. CONFIDENTIAL BUSINESS 401 

  



Strathbogie Shire Council                                                                                                                15/12/20 
Council Meeting Agenda 

 
 CONFIDENTIAL APPENDICES 401 

 APPENDICES DEEMED CONFIDENTIAL IN ACCORDANCE WITH 
SECTION 66(2)(A) AND PART 1, CLAUSE 3 OF THE LOCAL 
GOVERNMENT ACT 2020 

(f) personal information, being information which if released 
would result in the unreasonable disclosure of information 
about any person or their personal affairs 

(g)       private commercial information, being information provided by 
a business, commercial or financial undertaking that— 
(i)         relates to trade secrets; or 
(ii)         if released, would unreasonably expose the business, 

commercial or financial undertaking to disadvantage 

   

 C.A. 1 (f) 2021 Australia Day Awards – Determination of 
the Shire-wide Award recipients 

 

 C.A. 2 (g) Tender for Contract Number 19-20-39: Design 
and Construct of Nagambie Recreation 
Reserve (NRR) Netball Courts 

 

 C.A. 3 (g) Tender for Contract Number 20-21-45: 
Construction of Nagambie Active Space Hub 

 

 C.A. 4 (g) Tender for Contract No. 20/21-54: 2020-21 
Roads Reseal Program 

 

 C.A. 5 (g) Tender for Contract No. 20/21-55: 2020-21 
Roads Rehabilitation Program 

 

 C.A. 6 (g) Tender for Contract Number 20/21-17 – 

Provision of Town Planning and Urban Design 
Services – Panel of Suppliers 

 

 C.A. 7 (g) Tender for Contract Number 20/21-13 – I.T. 
Consultancy Services – Panel of Suppliers 
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9. REPORTS 
 

 
9.1 Planning Application No. P2020-094  

- Use and development of land for a dwelling ~ 254 Wood Road, Euroa 
 
Author: Town Planner 
 
Responsible Director: Director Community and Planning (Acting) 
 
EXECUTIVE SUMMARY  

• The proposal is for use and development of a dwelling.  

• The application was advertised, and no (0) objections were received.  

• The application is being heard before Council due to the proposal being for 
a dwelling on a lot less than the as of right size (80 hectares) in the Farming 
Zone.  

• The application has not been assessed within the 60-day statutory 
timeframe due to Council elections. Councils must comply with special 
arrangements in the lead up to elections. Council has been in Caretaker 
from Tuesday 22 September to Saturday 24 October. 

• The proposal meets the objectives of the Planning Policy Framework, Local 
Planning Policy Framework and the Farming Zone.   

• It is recommended that Council resolve to grant a permit in accordance with 
the Officer’s recommendation.   

 

Application is for: Use and development of land for a dwelling  

Applicant’s/Owner’s 
Name: 

Troy Spencer 
Planography Pty Ltd 

Date Received:  
30 July 2020 Application Received 
31 July 2020 Paid 
8 September 2020 Further Information Received 

Statutory Days: 76 

Application Number:  P2020-094 

Planner: Name, title & 
department 

Trish Hall 
Town Planner 
Planning and Investment Department 

Land/Address: 

Certificate of Title Volume 09876 Folio 597 Crown Allotment 
26B Section 3 
Certificate of Title Volume 09701 Folio 727 Crown Allotment 
26C Section 3 
254 Wood Road, Euroa 

Zoning: Farming Zone 

Overlays: 
Bushfire Management Overlay (Part) 
Land Subject to Inundation Overlay (Part) 
Floodway Overlay (Part) 
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9.1 Planning Application No. P2020-094  
- Use and development of land for a dwelling ~ 254 Wood Road, Euroa (cont.) 

 

 

Is a CHMP required? 

No 
The subject site is within a Culturally Sensitive Area; however, 
a Cultural Heritage Management Plan is not required for a 
dwelling.  

 
Is it within an Open 
Potable Catchment 
Area?  

No 
The subject site is not within an Open Potable Water Catchment 
Area 

Under what clause(s) 
is a permit required? 
(include description) 

Clause 35.07-1 Use of land for a dwelling on a small lot in the 
Farming Zone 
Clause 35.07-4 Buildings and works in the Farming Zone 
associated with a Section 2 Use 

Restrictive covenants 
on the title? 

Nil 

Current use and 
development: 

Agriculture 

 
 
RECOMMENDATION 
 
That Council 
 

• having Caused notice of Planning Application No. P2020-094 to be 
given under Section 52 of the Planning and Environment Act 1987 and 
having considered all the matters required under Section 60 of the 
Planning and Environment Act 1987 decides to grant a permit under 
the provisions of Clause 35.07 Farming Zone of the Strathbogie 
Planning Scheme in respect of the land known as Certificate of Title 
Volume 09876 Folio 597 Crown Allotment 26B Section 3 Certificate of 
Title Volume 09701 Folio 727 Crown Allotment 26C Section 3 254 Wood 
Road, Euroa, for the use and development of land for dwelling, in 
accordance with endorsed plans, subject to the following conditions: 

Endorsed Plans: 
1. The development must be sited and constructed in accordance with 

the endorsed plans.  These endorsed plans can only be altered or 
modified with the prior written approval of the Responsible Authority, 
or to comply with statutory requirements. 
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9.1 Planning Application No. P2020-094  
- Use and development of land for a dwelling ~ 254 Wood Road, Euroa (cont.) 

 
 

2. Prior to the commencement of the use, plans must be submitted to and 
endorsed by the Responsible Authority, the plans must be generally in 
accordance with the application. The plans are to include 

• Elevation Plans 
 
Consolidation: 

3. Prior to the commencement of buildings and works Certificate of Title 
Volume 09876 Folio 597 Crown Allotment 26B Section 3 and Certificate 
of Title Volume 09701 Folio 727 Crown Allotment 26C Section 3 must 
be consolidated into one parcel of land to the satisfaction of the 
responsible authority. 

 
Section 173 Agreement: 

4. Prior to the commencement of works a Section 173 Agreement must 
be entered into at no cost to Council, which ensures the following: 
 

(a) Prevent subdivision of the land so as to excise the dwelling 
(b) Require that the use of the land for a dwelling must be 

undertaken in accordance with an agricultural use of the 
property in accordance with the Whole Farm Plan endorsed as 
part of this permit. 

(c) The Owner acknowledges and accepts that the possibility of 
nuisance from adjoining or nearby agricultural operations may 
occur. The possible off site impacts include but are not limited 
to dust, noise, odour, waste, vibration, soot, smoke or the 
presence of vermin, from animal husbandry, animal waste, 
spray drift, agricultural machinery use, pumps, trucks and 
associated hours of operation. 
 

The Section 173 Agreement must be prepared by Council’s solicitors, 
to the satisfaction of the Responsible Authority and must be recorded 
on the folio of the Register to the subject land pursuant to Section 181 
of the Planning and Environment Act 1987. 

 
Engineering Conditions: 
Rural Vehicle Crossing Location 

5. Prior to the commencement of works on site, any new, relocated, 
alteration or replacement of required vehicular entrances to the subject 
land from the road shall be constructed at a location and of a size and 
standard in accordance with the requirements of the relevant Authority 
and shall be at the applicant's expense.  The final location of the 
crossing is to be approved by the Responsible Authority via a Vehicle 
Crossing Permit. Reference should be made to Clause 12.9.2 “Rural 
Vehicle Crossings” of the Infrastructure Design Manual. Refer to 
standard drawing SD255 for small vehicles or SD265 for large vehicles.  

 
6. The vehicular crossing shall have satisfactory clearance to any power 

or Telecommunications pole, manhole cover or marker, or street tree 
and have a minimum of 50mm of gravel from the shoulder to the 
property boundary. 
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9.1 Planning Application No. P2020-094  
- Use and development of land for a dwelling ~ 254 Wood Road, Euroa (cont.) 
 
 
Internal Access Roads 

7. Prior to the commencement of the use all internal access roads must 
be constructed, formed and drained to avoid erosion and to minimise 
disturbance to natural topography of the land to the satisfaction of the 
Responsible Authority.  Internal access, including the turn-around 
areas for emergency vehicles, must be all weather construction with a 
minimum trafficable width of 4m. 

 
Rural Drainage - Works 

8. All stormwater and surface water discharging from the site, buildings 
and works must be conveyed to the legal point of discharge drains to 
the satisfaction of the Responsible Authority/Goulburn Murray Water 
or dissipated within the site boundaries. No effluent or polluted water 
of any type may be allowed to enter the stormwater drainage system. 
 

9. Appropriate steps must be taken to retain all silt and sediment on site 
during the construction phase to the satisfaction of the Responsible 
Authority and must be carried out in accordance with Construction 
Techniques for Sedimentation Pollution Control (EPA publication No. 
275, May 1991) 

 
10. Prior to the commencement of any works, the design parameters for 

any defined watercourse crossing(s), both structural and hydraulic 
design, shall be approved by the Responsible Authority (GBCMA – 
Works on Waterways Permit). 

 
Council’s Assets 

 
11. Prior to commencement of development, the owner or developer must 

submit to the Responsible Authority a written report and photos of any 
prior damage to public infrastructure. Listed in the report must be the 
condition of kerb & channel, footpath, seal, streetlights, signs and 
other public infrastructure fronting the property and abutting at least 
two properties either side of the development. Unless identified with 
the written report, any damage to infrastructure post construction will 
be attributed to the development. The owner or developer of the 
subject land must pay for any damage caused to the Councils 
assets/Public infrastructure caused as a result of the development or 
use permitted by this permit. 

 
Environmental Health Conditions: 

12. Prior to installation works commencing on the septic tank system, a 
Permit to Install must be obtained from Council. 
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9.1 Planning Application No. P2020-094  
- Use and development of land for a dwelling ~ 254 Wood Road, Euroa (cont.) 

 
 
13. All sewage and sullage waters shall be treated in accordance with the 

requirements of the Environment Protection Act 1970 and the 
Guidelines for Environmental Management: Code of Practice – Onsite 
Wastewater Management 891. 4 (2016) and the Responsible Authority. 
All wastewater shall be disposed of within the curtilage of the land and 
sufficient area shall be kept available for the purpose of wastewater 
disposal to the satisfaction of the Responsible Authority. No 
wastewater shall drain directly or indirectly onto an adjoining property, 
street or any watercourse or drain to the satisfaction of the 
Responsible Authority. 

 
14. All wastewater and liquid are to be contained and treated on site by an 

approved septic tank system or equivalent. The system must be at 
least 300 metres from potable water supply. The system must be at 
least 60 metres from any watercourse and/or dam (non-potable water 
supply) for primary sewage and 30 metres for secondary sewage, on 
the subject or neighbouring properties, and must meet the Guidelines 
for Environmental Management: Code of Practice – Onsite Wastewater 
Management 891. 4 (2016). 
 

15. No buildings or works shall occur over any part of the approved waste 
disposal system including the septic tank in accordance with the 
requirements of the Environment Protection Act 1970 and the 
Guidelines for Environmental Management: Code of Practice – Onsite 
Wastewater Management 891.4 (2016). 

 
General Conditions: 

16. The external cladding of the proposed buildings, including the roof, 
must be constructed of new materials of muted colours to enhance the 
aesthetic amenity of the area.  Material having a highly reflective 
surface must not be used. 

 
17. The amenity of the area must not be detrimentally affected by the use, 

through the: 
(a) Appearance of any building, works or materials. 
(b) Transport of materials, goods or commodities to or from the 

land; 
(c) Emission of noise, artificial light, vibration, smell, fumes, 

smoke, vapour, steam, soot, ash, dust, wastewater, waste 
products, grit or oil; 

(d) Presence of vermin, and; 
(e) Others as appropriate. 

 
Goulburn Broken Catchment Management Authority  

18. The finished floor level of the proposed dwelling must be constructed 
at least 300 millimetres above the 100-year ARI flood level of 162.4 
metres AHD, i.e. 162.7 metres AHD, or higher level deemed necessary 
by the responsible authority. 

  



Strathbogie Shire Council                                                     Page 6                                                            15/12/20 
Council Meeting Agenda 

9.1 Planning Application No. P2020-094  
- Use and development of land for a dwelling ~ 254 Wood Road, Euroa (cont.) 
 
 
Bushfire Protection Measures: 
Water Supply 

19. A minimum of 10,000 litres of effective water supply for firefighting 
purposes must be provided which meets the following requirements: 

• Be stored in an above ground water tank constructed of concrete 
or metal. 

• Have all fixed above ground water pipes and fittings required for 
firefighting purposes made of corrosive resistant metal. 

• Include a separate outlet for occupant use. 

• Be readily identifiable from the building or appropriate 
identification signage to the satisfaction of the relevant fire 
authority. 

• Be located within 60 metres of the outer edge of the approved 
building. 

• The outlet/s of the water tank must be within 4 metres of the 
accessway and unobstructed. 

• Incorporate a separate ball or gate valve (British Standard Pipe 
(BSP 65 millimetre) and coupling (64-millimetre CFA 3 thread per 
inch male fitting). 

• Any pipework and fittings must be a minimum of 65 millimetres 
(excluding the CFA coupling) 

 
Access 

20. Access for fire-fighting purposes must be provided which meets the 
following requirements: 

• All weather construction. 

• A load limit of at least 15 tonnes. 

• Provide a minimum trafficable width of 3.5 metres 

• Be clear of encroachments for at least 0.5 metre on each side and 
at least 4 metres vertically. 

• Curves must have a minimum inner radius of 10m. 

• The average grade must be no more than 1 in 7 (14.4 per cent) (8.1 
degrees) with a maximum of no more than 1 in 5 (20 per cent) (11.3 
degrees) for no more than 50m. 

• Dips must have no more than a 1 in 8 (12.5 per cent) (7.1 degrees) 
entry and exit angle. 

 
Permit Expiry:  

21. This permit will expire if one of the following circumstances applies: 
(a) The development is not started within two (2) years of the date 

of this Permit, 
(b) The development is not completed within four (4) years of the 

date of this Permit. 
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9.1 Planning Application No. P2020-094  
- Use and development of land for a dwelling ~ 254 Wood Road, Euroa (cont.) 
 
 

The Responsible Authority may extend the periods referred to if a 
request is made in writing: 

• before the permit expires; or  

• within six months afterwards if the use or development has not 
yet started; or 

• within 12 months after the permit expiry date, where the 
development allowed by the permit has lawfully started before 
the permit expires.  

 
Planning Notes: 

• This Permit does not authorise the commencement of any building 
construction works.  Before any such development may commence, 
the Applicant must apply for and obtain appropriate Building 
approval. 

• This Permit does not authorise the removal of any native vegetation 
including for access. Before any such works may commence, the 
Applicant must apply for and obtain appropriate Planning approval. 

• This Permit does not authorise the creation of a new access 
way/crossover.  Before any such development may commence, the 
Applicant must apply for and obtain appropriate approval from 
Council.  

• A High Risk Template - Land Capability Assessment must be provided 
to determine if wastewater can be contained on site before any further 
comment can be made by the Environmental Health Unit. The land is 
subject to an inundation overlay (LSIO). 
 

Goulburn Broken Catchment Management Authority Notes: 

• The Authority’s best estimate of the 100-year ARI flood level for the 
location described above is 162.4 metres AHD, which was established 
from Euroa Post Flood Mapping and Intelligence Project (2015). 

• Based on the available ground surface level information, flood depths 
of up to 0.2 metres at the location of the proposed dwelling are 
expected during a 100-year ARI (1% AEP) type flood event. Flood 
depths in the order of 0.2 to 0.9 metres are likely along Wood Road 
during the same flood event, with the deepest water present where 
Castle Creek crosses Wood Road. Please note that the 100-year ARI 
flood is not the maximum possible flood. There is always a possibility 
that a flood larger in height and extent, than the 100-year ARI flood, 
may occur in the future. 

 
 
 
PROPOSAL 
The application is for the use and development of land at 254 Woods Road, Euroa 
for a dwelling. The subject site is identified as requiring a land size of 80 hectares 
for an as of right use for a dwelling under the Farming Zone in the Strathbogie 
Planning Scheme. The subject site has an area of 33.73 hectares.  
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9.1 Planning Application No. P2020-094  
- Use and development of land for a dwelling ~ 254 Wood Road, Euroa (cont.) 
 
 
The proposed dwelling is located on Crown Allotment 26C and is proposed to be 
setback 27.75 metres from the southern Boundary and woods Road and 183 
metres from the eastern boundary and the Castle Creek riparian area. The dwelling 
is proposed to sit on the eastern side of the existing shed.  The proposed dwelling 
is located outside of the Bushfire Management Overlay. 
 
The proposed site plan is as follows: 

 
The proposed dwelling contains separate entry, four bedrooms, laundry two 
bathrooms, double garage, open family meals and kitchen and separate kitchen. 
The dwelling is 17.6 metres by 15.11 metres at its widest point. The dwelling will 
have slab footings with a total area of 228.92 square metres.  
 
The proposal includes a Whole Farm Plan; the landowner manages cattle on their 
own land and land they lease around Strathbogie Shire (approximately 695 acres). 
The breeding females are managed on the agistment country and 254 Wood Road 
is utilised to finish and market bulls. 
 
The landowner has provided with the application details of the current operations 
which has 28 bulls, are of high value and require intensive management. Embryo 
& semen collection are carried out on the property and weaning, freeze branding 
and ultrasound scanning is also performed. The business exports internationally 
and is one of the leading seedstock producers in Australia.  
 
The application documentation also details that the operations of the business have 
won the Brisbane Ekka palate to plate competition 3 years running and the Coles 
weekly times farmer of the year in 2016. It has also been advised that the business 
is supported by a NZ superannuation fund and manage 6 properties through NSW 
and Queensland and also have a genetics partnership with a leading US Brangus 
enterprise. The owner was on the Australian Brangus association board for 16 
years serving as treasurer, vice president and president. 
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9.1 Planning Application No. P2020-094  
- Use and development of land for a dwelling ~ 254 Wood Road, Euroa (cont.) 
 
 
SUBJECT SITE AND LOCALITY 
The subject site is located 254 Wood Road, Euroa VIC 3666 also known as 
Certificate of Title Volume 09876 Folio 597 Crown Allotment 26B Section 3, 
Certificate of Title Volume 09701 Folio 727 Crown Allotment 26C Section 3, 254 
Wood Road, Euroa. The subject site is made up of two (2) titles, Crown Allotment 
26B measures approximately 14.81 hectares and 26C measures approximately 
18.92 hectares.  
 
The land is relatively flat and irregular in shape.  
 
The subject site is in an 80-hectare area for an as of right use for a dwelling. 
Surrounding lot sizes in the area vary, and some of the lots contain dwellings and 
shedding. The neighbouring lot on the other side of the Castle Creek to the east 
contains a dwelling and has an area of 25 hectares. On the opposite side of Wood 
Road to the south a dwelling is on a 30-hectare lot. 
 
The southern boundary adjoins Wood Road and the western Boundary adjoins 
Ziebells Road. Wood Road and Ziebells Road are unsealed local roads servicing 
farming properties.  Both road reserves are treed. Cowells Lane and Euroa-
Shepparton Road is located 2.1 kilometres to the east. Euroa-Shepparton Road is 
sealed and is the main connector road. 
 
The Castle Creek adjoins the north and eastern boundary. A waterway also crosses 
the two parcels to the north. The Castle Creek and waterway are both treed.The 
land is located 3.5 kilometres from the Township of Euroa and 2.8 kilometres from 
land identified in the 2004 Strathbogie Rural Residential Strategy. 
 
The subject site on Crown Allotment 26B currently contains cattle yards, shedding 
and informal access from Wood Road. The infrastructure is located along the 
southern boundary. Scattered trees surround the shedding and yards. Trees are 
scattered around the remaining lot. Crown allotment 26C contains cluster of trees 
in the south western corner. 
 
The land is grassed and divided into multiple paddocks. 
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9.1 Planning Application No. P2020-094  
- Use and development of land for a dwelling ~ 254 Wood Road, Euroa (cont.) 
 
 
PERMIT/SITE HISTORY 
A search of Council’s electronic records showed no previous planning permits for 
the subject site.  
 
PUBLIC NOTIFICATION 
The original application has been advertised pursuant to Section 52 of the Planning 
and Environment Act 1987, by  

• Sending letters to adjoining landowners  
• Placing (a) sign on site 

  
The notification has been carried out correctly. Council has received no (0) 
objections to date. 
 
REFERRALS 
External Referrals/Notices required by the Planning Scheme:   

Referrals/Notice Advice/Response/Conditions 

Section 55 Referrals Goulburn Broken Management Catchment Authority – No 
objection subject to Conditions 

 

Internal Council Referrals Advice/Response/Conditions 

Asset No objection subject to Conditions 

Environmental Health No objection subject to Conditions 

 
ASSESSMENT 
The Zoning of the land and any relevant overlay provisions 
Farming Zone 
Purpose: 

• To implement the Municipal Planning Strategy and the Planning Policy 
Framework. 

• To provide for the use of land for agriculture. 

• To encourage the retention of productive agricultural land. 

• To ensure that non-agricultural uses, including dwellings, do not adversely 
affect the use of land for agriculture. 

• To encourage the retention of employment and population to support rural 
communities. 

• To encourage use and development of land based on comprehensive and 
sustainable land management practices and infrastructure provision. 
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9.1 Planning Application No. P2020-094  
- Use and development of land for a dwelling ~ 254 Wood Road, Euroa (cont.) 
 
 
Officer Comment: 
The proposal has been assessed against the decision guidelines of the zone as 
follows: 
 

Decision Guidelines                         Officer Comments                               Complies? 

General Issues 

The Municipal Planning 
Strategy and the Planning 
Policy Framework. 

Assessment against MPS & PPF is 
provided below. 

✓ Yes 

Any Regional Catchment 
Strategy and associated 
plan applying to the land 

It is considered the proposal will not have 
any adverse impact on the local water 
catchment. The two titles will be 
consolidated, and the proposed works are 
more than 100 metres from any waterway 
(Castle Creek to the east) and any septic 
tank will be required to meet health 
standards. 
The proposal is considered in accordance 
with the Goulburn Broken Regional 
Catchment Strategy. 

✓ Yes 
 

The capability of the land to 
accommodate the 
proposed use or 
development, including the 
disposal of effluent. 

A Land Capability Assessment has not 
been prepared as part of the application. 
The land is considered large enough to 
hold any wastewater from a single 
dwelling. The dwelling is proposed over 
150 metres from the Castle Creek. The 
application has been referred to Council’s 
Environmental Health Department who 
have consented to this application, subject 
to conditions. 

✓ Yes 
 

How the use or 
development relates to 
sustainable land 
management 

The application proposes to consolidate 
two parcels to make one title. The 
consolidation will create a parcel of 
approximately 34 hectares. The subject 
site is in an area of 80 hectares for an as 
of right use for a dwelling. 
The application includes a Whole Farm 
Plan for the breeding of Brangus Cattle. 
The subject site already contains 
associated infrastructure- stockyards and 
farm storage.  

✓ Yes 
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- Use and development of land for a dwelling ~ 254 Wood Road, Euroa (cont.) 

 

 
Whether the site is suitable 
for the use or development 
and whether the proposal is 
compatible with adjoining 
and nearby land uses. 

The subject site is currently two titles of 
approximately 15 and 18 hectares in area 
and is currently used for grazing. 
Conditions will be included to ensure the 
lots are consolidated and muted tones are 
used for any buildings. 
Lot sizes in the area vary, and some of the 
lots contain dwellings and shedding. The 
neighbouring lot on the other side of the 
Castle Creek to the east contains a 
dwelling and has an area of 25 hectares. 
On the opposite side of Wood Road to the 
south a dwelling is on a 30-hectare lot. 
The development of a dwelling on this lot 
is unlikely to create a detrimental impact on 
the adjoining land uses. The dwelling has 
been appropriately setback within the 
subject site. 

✓ Yes 
 

How the use and 
development make use of 
existing infrastructure and 
services. 

The subject site already contains 
associated infrastructure in the form off 
stockyards and farm storage.  
Existing internal access is proposed to be 
upgraded in accordance with Councils 
requirements and IDM standards. Any 
Planning permit issued will include 
Conditions and regards to access and 
provided services.  
The proposed dwelling will be accessed 
from Wood Road. Wood Road is gravel 
and adjoins Cowells Lane and Euroa-
Shepparton Road 2.1 kilometres to the 
east. Euroa-Shepparton Road is the main 
connector road. 
A condition would be included on any 
planning permit issued that the vehicle 
crossing be constructed at a location and 
of a size and standard to the satisfactory to 
the Responsible Authority. 
Water, sewer and gas are not available to 
the subject site, alternative sources will be 
required to be provided on site.  

✓ Yes 
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Agricultural issues and the impacts from non-agricultural uses 

Whether the use or 
development will support 
and enhance agricultural 
production 

The proposed dwelling will require the 
consolidation of two smaller lots in the 
Farming Zone.  
The application includes a Whole Farm Plan 
for the breeding of Brangus Cattle. The 
subject site already contains associated 
infrastructure- stockyards and farm storage. 
The proposed dwelling is required for 
security and to undertake processes in 
association with the breeding programme. 
The Landowner leases additional land in the 
area to be able to undertake the remaining 
farming enterprise. The Whole Farm Plan 
will be endorsed and included in a Section 
173 Agreement for any planning permit 
issued.  
The land size will be able to continue 
grazing and or smaller boutique agricultural 
enterprises should the land ownership 
change.  

✓ Yes 
 

Whether the use or 
development will adversely 
affect soil quality or 
permanently remove land 
from agricultural 
production. 

It is considered the application for a dwelling 
will not permanently remove the land from 
agricultural production.  
The application will require the 
consolidation of two smaller lots in the 
Farming Zone. Grazing and smaller 
agricultural pursuits will be able to be 
undertaken on the site. 
A Section 173 Agreement will be required 
on any planning permit issued preventing 
any future subdivision, or house lot excision. 
The agreement will also acknowledge 
agricultural pursuits being undertaken on 
the surrounding properties. 

✓ Yes 
 

The potential for the use or 
development to limit the 
operation and expansion of 
adjoining and nearby 
agricultural uses. 

It is considered the proposed use and 
development will not limit the operation of 
adjoining and nearby agricultural uses due 
to the location of the dwelling. The 
application will require the consolidation of 
two smaller lots in the Farming Zone. A 
Section 173-agreement required on title will 
acknowledge agricultural pursuits being 
undertaken on the surrounding properties. 
The land is bound by Castle Creek to the 
east, Wood Road to the South and Ziebells 
Road to the west.  
The surrounding land uses include mixed 
agricultural uses, similar to the proposal. 

✓ Yes 
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The capacity of the site to 
sustain the agricultural use 

The application will require the 
consolidation of two smaller lots in the 
Farming Zone, creating a lot of 
approximately 34 hectares. The site will still 
be able to be utilised for grazing and smaller 
type agricultural pursuits. The applicant also 
leases surrounding land to undertake his 
agricultural pursuit. 

✓ Yes 
 

The agricultural qualities of 
the land, such as soil 
quality, access to water and 
access to rural 
infrastructure. 

No detrimental impacts are likely to result 
from this proposal.  

✓ Yes 
 

Any integrated land 
management plan prepared 
for the site. 

A Whole Farm Plan has been prepared. ✓ Yes 
 

Dwelling Issues 

Whether the dwelling will 
result in the loss or 
fragmentation of productive 
agricultural land 

The proposed dwelling will not result in the 
loss or fragmentation of productive 
agricultural land. The application will require 
the consolidation of two smaller lots in the 
Farming Zone. Lot sizes in the area vary, 
and some of the lots contain dwellings and 
shedding. The neighbouring lot on the other 
side of the Castle Creek to the east contains 
a dwelling and has an area of 25 hectares. 
On the opposite side of Wood Road to the 
south a dwelling is on a 30-hectare lot. 
The development of a dwelling on this lot is 
unlikely to create a detrimental impact on 
the adjoining land uses. The dwelling has 
been appropriately setback within the 
subject site.  

✓ Yes 
 

Whether the dwelling will be 
adversely affected by 
agricultural activities on 
adjacent and nearby land 
due to dust, noise, odour, 
use of chemicals and farm 
machinery, traffic and hours 
of operation. 

The dwelling is proposed to be used in 
conjunction with an agricultural pursuit and 
is appropriately located on site. The 
application will require the consolidation of 
two smaller lots in the Farming Zone, 
creating a lot of approximately 34 hectares.  
A Section 173-agreement required on title 
will acknowledge agricultural pursuits being 
undertaken on the surrounding properties. 

✓ Yes 
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Whether the dwelling will 
adversely affect the 
operation and expansion of 
adjoining and nearby 
agricultural uses. 

The use of the land for a dwelling is unlikely 
to impact on the surrounding agricultural 
properties. The dwelling has been sited on 
the lot away from the boundaries to ensure 
little impact is made to the adjoining 
agricultural properties. The application will 
require the consolidation of two smaller lots 
in the Farming Zone. The land is bound by 
Castle Creek to the east, Wood road to the 
south and Ziebells Road to the west.  
A smaller parcel adjoining the northern 
boundary is part of a larger enterprise to the 
northeast consisting of 80 hectares. The 
parcel is separated from the larger parcel by 
the Castle Creek. 

✓ Yes 
 

The potential for the 
proposal to lead to a 
concentration or 
proliferation of dwellings in 
the area and the impact of 
this on the use of the land 
for agriculture. 

Lot sizes in the area vary, and some of the 
lots contain dwellings and shedding. The 
neighbouring lot on the other side of the 
Castle Creek to the east contains a dwelling 
and has an area of 25 hectares. On the 
opposite side of Wood Road to the south a 
dwelling is on a 30-hectare lot. 
The additional development of a dwelling on 
this lot is unlikely to create any further 
detrimental impact on the adjoining land 
uses. The dwelling has been appropriately 
setback within the subject site. The 
application will require the consolidation of 
two smaller lots in the Farming Zone. 

✓ Yes 
 

Environmental Issues 

The impact of the proposal 
on the natural physical 
features and resources of 
the area, in particular on 
soil and water quality. 

The dwelling has been sited appropriately 
on the site. The land is flat. The proposed 
dwelling is located over 150 metres from the 
Castle Creek.  The application was referred 
to Strathbogie Environmental Health 
Department who does not object subject to 
conditions. 

✓ Yes 
 

The impact of the use or 
development on the flora 
and fauna on the site and its 
surrounds. 

No native vegetation is proposed to be 
removed. The application will require the 
consolidation of two smaller lots in the 
Farming Zone. The dwelling is located 150 
metres from the Riparian area associated 
with the Castle Creek.  

✓ Yes 
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The need to protect and 
enhance the biodiversity of 
the area, including the 
retention of vegetation and 
faunal habitat and the need 
to revegetate land including 
riparian buffers along 
waterways, gullies, 
ridgelines, property 
boundaries and saline 
discharge and recharge 
area. 

The proposal does not include the removal 
of any native vegetation, nor is it likely that 
it would lead to vegetation removal in the 
future. The dwelling is proposed to be 
located more than 100 metres from any 
identified waterway on the site. 

✓ Yes 
 

The location of on-site 
effluent disposal areas to 
17rganiza the impact of 
nutrient loads on 
waterways and native 
vegetation. 

On site effluent disposal will be carried out 
in accordance with the requirements of the 
Responsible Authority. 

✓ Yes 
 

Design and siting issues 

The need to locate 
buildings in one area to 
avoid any adverse impacts 
on surrounding agricultural 
uses and to minimise the 
loss of productive 
agricultural land. 

The proposed dwelling is located 
appropriately on the site, where it can be 
appropriately drained, and is located away 
from the boundaries and clear of vegetation. 
The application will require the 
consolidation of two smaller lots in the 
Farming Zone. A Whole Farm plan has been 
submitted as part of the application. 

✓ Yes 
 

The impact of the siting, 
design, height, bulk, 
colours and materials to be 
used, on the natural 
environment, major roads, 
vistas and water features 
and the measures to be 
undertaken to minimise any 
adverse impacts. 

The proposed siting is considered 
appropriate. The design and materials 
employed are appropriate within the rural 
context and the site’s landscape.  
Should a permit be issued, a condition will 
be placed on the permit requiring muted 
tones on the exterior of the dwelling. The 
proposed dwelling is appropriately located 
on site and will be screened by trees in the 
road reserve. 

✓ Yes 
 

The impact on the 
character and appearance 
of the area or features of 
architectural, historic or 
scientific significance or of 
natural scenic beauty or 
importance. 

The proposed dwelling is unlikely to detract 
from the existing character and amenity 
values of the area. Permit conditions will 
require that muted materials are used. This 
will mitigate any potential adverse visual 
impacts from buildings.  

✓ Yes 
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The location and design of 
existing and proposed 
infrastructure including 
roads, gas, water, 
drainage, 
telecommunications and 
sewerage facilities 

The proposed building is appropriately 
located on the site away from significant 
vegetation and significant physical features.  
The proposal utilises the existing road 
network. 
The only other infrastructure to be 
constructed will be the wastewater 
management system, which will be located 
in an appropriate place on the site. 

✓ Yes 
 

Whether the use and 
development will require 
traffic management 
measures. 

As the proposal is for a single dwelling, it is 
deemed not necessary for there to be traffic 
management measures implemented.  

✓ Yes 
 

 
Land Subject to Inundation Overlay 
Purpose: 

• To implement the Municipal Planning Strategy and the Planning Policy 
Framework. 

• To identify land in a flood storage or flood fringe area affected by the 1 in 
100-year flood or any other area determined by the floodplain management 
authority. 

• To ensure that development maintains the free passage and temporary 
storage of floodwaters, minimises flood damage, is compatible with the 
flood hazard and local drainage conditions and will not cause any significant 
rise in flood level or flow velocity. 

• To reflect any declaration under Division 4 of Part 10 of the Water Act, 1989 
where a declaration has been made. 

• To protect water quality in accordance with the provisions of relevant State 
Environment Protection Policies, particularly in accordance with Clauses 33 
and 35 of the State Environment Protection Policy (Waters of Victoria). 

• To ensure that development maintains or improves river and wetland 
health, waterway protection and flood plain health. 

 
Officer Comment: 
A planning permit is required for building and works within the Land Subject to 
Inundation Overlay.  The application has been referred to Goulburn Broken 
Catchment Management Authority who did not object. Conditions and notes will be 
included on any planning permit issued. 
 
The Planning Policy Framework (PPF) 
Clause 13.02-1S Bushfire planning 

• To strengthen the resilience of settlements and communities to bushfire 
through risk-based planning that prioritises the protection of human life. 

 
Officer Comment:  
The subject site is within a bushfire prone area. Castle Creek adjoins the eastern 
boundary. Standard bushfire protection conditions regarding water supply and 
access will be included on any planning permit issued.  
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Clause 13.04-2S Erosion and landslip  
Objective 

• To protect areas prone to erosion, landslip or other land degradation 
processes.  

 
Officer Comment:  
The subject site is not within the Erosion Management Overlay, however; 
Conditions will be included on any planning permit issued to ensure any works 
required for the construction of the dwelling or ancillary services will be stabilised 
to the satisfaction of the Responsible Authority. The proposed dwelling, including 
access is proposed to be located on relatively flat land.  The land does not contain 
any steep rises or ridgelines. 
 
Clause 14.01-1S Protection of agricultural land  
Objective  

• To protect the state’s agricultural base by preserving productive farmland. 
 
Officer Comment:  
The application will require the consolidation of two smaller lots in the Farming 
Zone, creating a lot of approximately 34 hectares. The consolidated lots do not 
meet the 80-hectare requirement for an as of right use for a dwelling. The land will 
continue to be used for agricultural production in accordance with the relevant 
policies within the Planning Policy Framework. The Whole Farm Plan will be 
endorsed a part of any Planning permit issued and any Conditions will include a 
Section 173 agreement prohibiting any future subdivision including house lot 
excision to prevent any proliferation of dwellings in the area. The land is located 
3.5 kilometres from the Township of Euroa and 2.8 kilometres from land identified 
in the 2004 Strathbogie Rural Residential Strategy.  
 
Due to the proximity to these areas it could be expected that the demand on rural 
type living and smaller agricultural enterprises in this location will increase. 
Consolidation of lots and conditions regarding future subdivision will ensure any 
future smaller boutique agricultural pursuits can be carried out offering a buffer 
between smaller rural residential living and larger agricultural practices to the north 
west. The applicant currently proposes to use the land in conjunction with other 
leased lots for grazing and the breeding of Brangus beef cattle. Lot sizes in the 
area vary, and some of the lots contain dwellings and shedding. The neighbouring 
lot on the other side of the Castle Creek to the east contains a dwelling and has an 
area of 25 hectares. On the opposite side of Wood Road to the south a dwelling is 
on a 30-hectare lot. 
The development of a dwelling on this lot is unlikely to create a detrimental impact 
on the adjoining land uses. The dwelling has been appropriately setback within the 
subject site. 
 
Clause 14.01-2S Sustainable agricultural land use  
Objective 

• To encourage sustainable agricultural land use.  
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Officer Comment:  
The subject site contains established agricultural infrastructure including 
undercover livestock yards and shedding. The dwelling is proposed for the ongoing 
operation and security for a Brangus beef cattle stud. The landowner will utilise this 
property in conjunction with surrounding parcels in the area in which he leases. The 
applicant has a long history in agricultural production including the breeding of 
Brangus bulls. The use of the land for a dwelling in conjunction with an agricultural 
use and ongoing land management as proposed is considered an appropriate land 
use for the site. Surrounding land is generally used for livestock grazing purposes. 
The application will require the consolidation of two smaller lots in the Farming 
Zone. The land will continue to be used for agricultural production in accordance 
with the relevant policies within the Planning Policy Framework.  
 
Clause 14.02-1S, Catchment planning and management 
Objective 

• To assist the protection and, where possible, restoration of catchments, 
waterways, water bodies, groundwater, and the marine environment. 

 
Officer Comment:  
The dwelling is proposed to be located over 150 metres from the waterway (Castle 
Creek) to the east. Standard drainage conditions will be included on any planning 
permit issued.  
 
The Local Planning Policy Framework (LPPF) - including the Municipal 
Planning Strategy (MPS) and local planning policies 
Clause 21.02-4 Rural Zones  
Objective  

• To protect and maintain established farming areas. 

• To ensure suitable land is available to provide for emerging rural 
enterprises, e.g. intensive animal husbandry, horticulture and equine 
industry. 

 
Officer Comment:  
The subject site is in an area of 80 hectares for an as of right use for a dwelling. 
The application will require the consolidation of two smaller lots in the Farming 
Zone, creating a lot of approximately 34 hectares. The land will continue to be used 
for agricultural production in accordance with the relevant policies within the 
Planning Policy Framework. The surrounding lots are typically used for grazing the 
development of the proposed dwelling is appropriately setback on site. A condition 
will be included on any planning permit issued requiring Section 173 Agreement 
that acknowledges amenity impacts from surrounding agricultural pursuits. 
 
Strathbogie Shire Planning Scheme outlines the minimum requirement for an as of 
right use for dwellings in the Farming Zone. The land sizes vary across the Shire 
from 40 hectares to 100 hectares dependant on the agricultural values of the land. 
Whilst this parcel is located in the 80-hectare area, it is located 3.5 kilometres from 
the Township of Euroa and 2.8 kilometres from land identified as rural living in the 
2004 Strathbogie Shire Rural Living Strategy. The strategy is sixteen (16) years old 
and it is considered the area in which the parcel of land is situated will have future 
growth and demand on smaller lots due to the proximity to the Township and rural 
living areas.  
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Consolidation will allow for the land to be retained for smaller agricultural uses and 
will offer a buffer between smaller rural residential parcels and larger enterprises 
where cropping is typically undertaken. 
 
Clause 21.02-6 Building Material – Muted Tones 
Objective: 

• To ensure that all structures blend in with the surrounding environment and 
that the aesthetic amenity of the area is preserved and/or enhanced. 

 
Officer Comment:  
The dwelling is proposed to be constructed of new materials. The materials are 
unlikely to impact the aesthetic amenity currently enjoyed in the area.  Standard 
conditions will be included on any planning permit issued to ensure the materials 
are muted and non-reflective.  As such, this proposed is consistent with this Local 
planning policy within the Strathbogie Planning Scheme.  
 
Clause 22.01-3 Dwellings on small lots in the Farming Zone 
Policies:   

• The construction of a new dwelling on an existing small lot will be 
discouraged unless it meets all the following requirements: 

o The lot is accessed by an all-weather road and has appropriate 
service provisions. 

o Emergency ingress and egress is at an appropriate standard. 
o The dwelling will not inhibit the operation of agriculture and rural 

industries. 
o The site must be able to contain and treat onsite effluent and 

wastewater in accordance with the relevant Code of Practice and 
Australian Standards, and; 

o Meets at least one of the following requirements: 
▪ The dwelling should be associated with a sustainable rural 

pursuit that requires a dwelling on the land to manage that 
pursuit. The application should be supported by a farm 
management plan that justifies the need for a dwelling to 
assist in the operation of the farm. 

▪ The applicant can substantiate that the land has no 
agricultural potential due to environmental significance and 
the dwelling is to be used in conjunction with sustainable 
land management and the significant vegetation is protected 
on title. 

▪ The lot has been identified in the Strathbogie Shire Rural 
Residential Strategy, 2004 as rural residential; implying that 
that there is an historic use and development pattern. 
Consideration should be given to the recommendations in 
the Strategy. 

▪ The applicant is proposing to consolidate one or more lots in 
the same ownership with the subject land prior to the 
construction of the dwelling. 
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Officer Comment:  
The lot is accessed by an all-weather road. Woods Road is gravel and adjoins 
Cowells Lane and Euroa-Shepparton Road 2.1 kilometres to the east. Euroa-
Shepparton Road is the main connector road. The existing rural access is proposed 
to be upgraded to meet Councils IDM standards and will be conditioned on any 
planning permit issued. 
 
It is considered the dwelling is appropriately setback on the subject site. A Section 
173 Agreement included on title via conditions will ensure any future occupiers 
accept the potential of any adverse amenity impacts due to agricultural pursuits 
being undertaken on neighbouring sites.  The agreement will also prevent further 
subdivision including house lot excision. 
 
The subject site is not identified within the Strathbogie Shire Rural Residential 
Strategy. However, the site is located in close proximity to the Township of Euroa.  
 
An assessment of how the proposal complies with the relevant policy is as follows: 
 

Policy Requirement Officer Comment Complies? 

The lot is accessed by an all-
weather road and has 
appropriate service provisions. 
 

The lot is accessed by an all-weather 
road. Woods Road is gravel and 
adjoins Cowells Lane and Euroa-
Shepparton Road 2.1 kilometres to 
the east. Euroa-Shepparton Road is 
the main connector road. The existing 
rural access is proposed to be 
upgraded to meet Councils IDM 
standards and will be Conditioned on 
any planning permit issued. 
The dwelling will be able to connect 
services or have an alternative source 
and this will be conditioned on any 
planning permit issued. 
The property is large enough to 
contain onsite wastewater for a single 
dwelling. 
 

✓ Yes 
 

Emergency ingress and egress 
is at an appropriate standard. 
 

The proposed driveway will be 
required to be constructed to allow all 
weather access and minimum 
trafficable width for safe ingress and 
egress of emergency vehicles. 
 

✓ Yes 
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The dwelling will not inhibit the 
operation of agriculture and rural 
industries 

The dwelling is setback appropriately 
setback on the subject site.  The 
application will require the 
consolidation of two smaller lots in the 
Farming Zone. The land will continue 
to be used for agricultural production 
in accordance with the relevant 
policies within the Planning Policy 
Framework. 
As discussed in the report the subject 
site does not meet the 80-hectare 
requirement in the Farming Zone, 
however due to the Condition 
requiring Consolidation, a Section 173 
Agreement and the location of the site 
the proposal is considered 
appropriate. The area may experience 
future growth due to the close 
proximity to the Euroa Township and 
Rural living areas. 
 

✓ Yes 
 

The site must be able to contain 
and treat onsite effluent and 
wastewater in accordance with 
the relevant Code of Practice 
and Australian Standards 

The application has been referred to 
Environmental Health who do not 
object subject to conditions.  

✓ Yes 
 

Meets at least one of the 
following requirements: 

• The dwelling should be 
associated with a 
sustainable rural pursuit 
that requires a dwelling 
on the land to manage 
that pursuit. The 
application should be 
supported by a farm 
management plan that 
justifies the need for a 
dwelling to assist in the 
operation of the farm. 

The application will require the 
consolidation of two smaller lots in the 
Farming Zone. The land will continue 
to be used for agricultural production 
in accordance with the relevant 
policies within the Planning Policy 
Framework.  

✓ Yes 
 

 
The policy requires that a Section 173 Agreement condition be included on any 
planning permit issued to ensure subdivision of the land which increases the 
number of lots including house lot excision is prevented and that the property owner 
acknowledges and accepts that the possibility of some amenity impacts from 
adjoining and/or nearby land uses including agriculture.  
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9.1 Planning Application No. P2020-094  
- Use and development of land for a dwelling ~ 254 Wood Road, Euroa (cont.) 
 
 
The application will require the consolidation of two smaller lots in the Farming Zone 
although the land will not meet the 80 hectare area for an as of right the land will 
continue to be used for agricultural production in accordance with the relevant 
policies within the Planning Policy Framework.  
 
Relevant Particular Provisions 
There are no provisions considered applicable to this planning permit application. 
 
The decision guidelines of Clause 65 
Clause 65.01, Approval of an application or plan, states that; before deciding on an 
application or approval of a plan, the responsible authority must consider, as 
appropriate: 

• The matters set out in Section 60 of the Act. 

• The Municipal Planning Strategy and the Planning Policy Framework. 

• The purpose of the zone overlay or other provision. 

• Any matter required to be considered in the zone, overlay or other provision. 

• The orderly planning of the area. 

• The effect on the amenity of the area. 

• The proximity of the land to any public land. 

• Factors likely to cause or contribute to land degradation, salinity or reduce 
water quality. 

• Whether the proposed development is designed to maintain or improve the 
quality of stormwater within and exiting the site. 

• The extent and character of native vegetation and the likelihood of its 
destruction. 

• Whether native vegetation is to be or can be protected, planted or allowed 
to regenerate. 

• The degree of flood, erosion or fire hazard associated with the location of 
the land and the use, development or management of the land to minimise 
any such hazard. 

• The adequacy of loading and unloading facilities and any associated 
amenity, traffic flow and road safety impacts. 

 
Other relevant adopted State policies/strategies – (e.g. Melbourne 2030.) 
There are no relevant adopted State policies. 
 
Relevant incorporated, reference or adopted documents 
There are no relevant incorporated, reference or adopted documents. 
 
Relevant Planning Scheme amendments 
There are no relevant planning scheme amendments. 
 
Risk Management 
The author of this report considers that there are no significant Risk Management 
factors relating to the report and recommendation. 
 
Strategic Links – policy implications and relevance to Council Plan 
The author of this report considers that the report is consistent with Council 
Policies, key strategic documents and the Council Plan. 
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POLICY CONSIDERATIONS 

Council Plans and Policies 

There are no implications on the Council Plan or any Council Policies as a result of 
this decision. 

 

Regional, State and National Plans and Policies 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that regional, state and national plans and policies are to be taken into 
account in strategic planning and decision-making. 
 
The state policies are considered in the Planning Policy Framework section (above) 
from the Strathbogie Planning Scheme. 
 
LEGAL CONSIDERATIONS 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that Council decisions are to be made and actions taken in accordance 
with the relevant law. 
 
This application is being considered under Section 61 of the Planning and 
Environment Act 1987.  
 
Conflict of Interest Declaration 
All officers, and/or contractors, involved in the preparation of this report have signed 
a written declaration that they do not have a conflict of interest in the subject matter 
of this report. 
 
Transparency 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that the transparency of Council decisions, actions and information is 
to be ensured.  The process to hear applications on lots under the minimum lot size 
provides transparency in our decision making. 
 
SUSTAINABILITY CONSIDERATIONS 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that the economic, social and environmental sustainability of the 
municipal district, including mitigation and planning for climate change risks, is to 
be promoted.   
 
Economic 
The proposal is to construct a dwelling to support and enhance an existing 
agricultural enterprise within the municipality. 
 
Social  
There are no broader social implications from the proposed dwelling or as a result 
of this decision. 
 
Environmental  
The application has been assessed against the relevant provisions of the Planning 
and Environment Act 1987 and will have no negative impact on the environment.  
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9.1 Planning Application No. P2020-094  
- Use and development of land for a dwelling ~ 254 Wood Road, Euroa (cont.) 

 
 

Climate change 
The Strathbogie Planning Scheme has incorporated broader considerations on 
Climate Change, with the assessment that the proposed dwelling will not have an 
impact on climate change within the municipality, as all construction works will be 
required to comply with relevant legislation including the Infrastructure Design 
Manual and the Environment Protection Act 1970. 
 
HUMAN RIGHTS CONSIDERATIONS 
There are no human rights implications with this proposal. The application is being 
assessed in accordance with relevant legislation, and all parties will be afforded all 
relevant rights of appeal at the Victorian Civil and Administrative Tribunal.  

 
SUMMARY OF KEY ISSUES 
With regard to the Farming Zone: As discussed in the report the subject site does 
not meet the 80-hectare requirement in the Farming Zone. However, it is 
considered the proposal is appropriate. The application will require the 
consolidation of two smaller lots in the Farming Zone and includes a Whole Farm 
Plan for the breeding of Brangus Cattle. The subject site already contains 
associated infrastructure in the form of stockyards and farm storage. The proposed 
dwelling is required for security and to undertake processes in association with the 
breeding programme. 
 
The applicant has demonstrated the land will continue to be used for agricultural 
production in accordance with the relevant policies within the Planning Policy 
Framework. The dwelling is setback appropriately setback on the subject site. It is 
considered the area may experience future growth due to the close proximity to the 
Euroa Township and Rural living areas. A Section 173 Agreement will be 
conditioned on any planning permit issued to prevent any future subdivision and 
acknowledges agricultural enterprise being carried out in the surrounding area.  
 
With regard to the Land Subject to Inundation Overlay: The application was referred 
to Goulburn Broken Catchment Management Authority who did not object subject 
to conditions. These conditions will be included on any planning permit issued. 
 
In summary, the proposal meets the objectives of the Planning Policy Framework, 
Local Planning Policy Framework, Farming Zone and Land Subject to Inundation 
Overlay. 

 

CONCLUSION 
After due assessment of all the relevant factors, it is considered appropriate to grant 
a planning permit, subject to conditions and in accordance with the officers 
recommendation. 
 
ATTACHMENTS 
Attachment 1: Site plan and locality plan.  
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9.1 Planning Application No. P2020-094  
- Use and development of land for a dwelling ~ 254 Wood Road, Euroa (cont.) 

 

 
ATTACHMENT 1: 
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9.2 Planning Applications Received and Planning Applications Determined 
 - 1 October to 30 November 2020 

 
 Responsible Officer: Manager Planning and Investment (Acting) 

 
 
 Following are listings of Planning Applications Received and Planning Applications 

Determined for the period 1 October to 30 November 2020. 
 

 

 
RECOMMENDATION 
 
That the report be noted. 
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9.3 Tender for Contract Number 19/20-39: Design and Construct of Nagambie 
Recreation Reserve (NRR) Netball Courts  

 
 

Authors:  Procurement and Tender Officer & Project Manager 
 
Responsible Director: Director Community & Planning (Acting) 
 
EXECUTIVE SUMMARY  
As part of the Strathbogie Shire Council’s approved budget, the existing netball 
court facilities at the Nagambie Recreation Reserve (NRR) are to be replaced and 
upgraded to align with community expectations, event demands and current 
standards. Tender documentation was prepared for the design and construction of 
new netball courts and associated works. 
 
Council went to public tender for Contract 19-20-39 Design and Construct of NRR 
Netball Courts on 28 August 2020.   
 
At tender closing 23 September 2020 four (4) tenders were received. The tender 
submissions were assessed and evaluated by Council Officers, with the results 
showing Turf One Pty Ltd as the preferred Tenderer.  Please see below 
recommendation and evaluation table for a further summary and breakdown of 
evaluation results. 
 

RECOMMENDATION 
 
That Council: 
 
1. Receives and notes the outcome of the tender assessment process 

for Contract 19-20-39 Design and Construct of Nagambie Recreation 
Reserve Netball Courts as set out in the confidential appendices 
attached to this report; 

 
2. Awards the tender to Turf One Pty Ltd for Contract 19-20-39 Design 

and Construct of Nagambie Recreation Reserve Netball Courts for a 
total amount of $204,500.00 (excluding GST);  

 
3. Authorises officers to advise the unsuccessful tenders; and 
 
4. Authorises the Chief Executive Officer to execute the Contract by 

signing and affixing with the Common Seal of Strathbogie Shire 
Council. 

 

 
 
PURPOSE AND BACKGROUND 
The purpose of this report is to award a tender for the Nagambie Recreation 
Reserve Netball Courts work. 
 
The current netball courts located within the Nagambie Recreation Reserve (NRR) 
are not meeting community expectations or current standards for Netball Victoria.  
Other facilities within the NRR have been recently upgraded, and as a result are 
expected to attract more users and put more demand on the need for better 
standard netball courts 
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9.3 Tender for Contract Number 19/20-39: Design and Construct of Nagambie 
Recreation Reserve (NRR) Netball Courts (cont.) 
 
 
Works will include the design and construction of the replacement netball courts 
and associated works. 
 
DISCUSSION 
One of the overarching governance principles in Section 9 of the Local Government 
Act 2020 is that priority is to be given to achieving the best outcomes for the 
municipal community, including future generations. Council would also like to 
consider longevity of the asset and minimising ongoing maintenance.  Considering 
this, to ensure services are provided to the community in a timely and acceptable 
manner, Council committed to replacing the existing netball courts facility at the 
Nagambie Recreation Reserve. 
 
Tender specifications were prepared by Council officers to seek suitably qualified 
and experienced Tenderers to design and construct the replacement netball courts, 
satisfying the requirements to the brief and specifications. 
 
TENDER PROCESS 
Tenders were invited by advertising on “Tendersearch” via the Council website on 
the 28 August 2020 and were advertised in Saturday’s The Age newspaper (state-
wide reach), the Shepparton News, the Euroa Gazette and the Benalla Ensign in 
the week following release. By close of tenders at 4.00pm on 23 September 2020, 
four (4) tenders had been received. 
 
All tenders were accessed for their compliance including the contractual terms and 
conditions and the requirements of the response schedules, and all tender 
submissions were deemed conforming.  Table below lists the tenders that were 
received at the close of the advertised tender period. 
 

Tender Submissions Received at the 
close of Tender Period 
 (in Alphabetical Order) 

IDwala 

Jarvis Delahey Contractors (JDC) One 

Stop Civil 

Turf One Pty Ltd 

 
Table 2 below lists the tender offer (excluding GST) at the close of the advertised 
tender period. 
 

Tender Offers Received at Close of 
Tender Period (excl GST) in lowest 

to highest order 

$197,105.00 

$204,500.00 

$206,200.00 

$270,452.00 
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9.3 Tender for Contract Number 19/20-39: Design and Construct of Nagambie 
Recreation Reserve (NRR) Netball Courts (cont.) 
 
 
Panel Assessment Process 
In accordance with Council’s Procurement Policy, the evaluation panel and 
evaluation criteria weightings were determined prior to release of the Tender 
documentation. The evaluation panel members were nominated prior to release of 
the tender submissions for evaluation. The panel signed ‘Conflict of Interest’ 
statements prior to the evaluation panel viewing the submitted tenders. 
 
The Tender Evaluation Panel members were made up of the following Strathbogie 
Shire Council staff members: 
1. Project Manager 
2. Projects and Contracts Coordinator 
3. Manager of Finance 
4. Manager Project Delivery 
 
The Panel assessed each of the submissions in line with the selection criteria and 
best value for money principals. 
 
  TABLE 3:  Evaluation Criteria 

Criteria 
Weighting 

(%) 

Price 60 

Compliance with Specification 5 

Quality / Environmental / OHS Systems 5 

Track Record / Skills / Resourcing 5 

Suitability of Design 20 

Local Content 5 

Total 100 

 
Evaluation Moderation Process 
The purpose of the moderation meeting is to discuss and moderate scoring 
discrepancies larger than three points and to raise any concerns and/or queries 
that may need to be put to the tenderers prior to recommending the preferred 
Tenderer. 
 
The Tender Evaluation Panel individually reviewed all tender submissions in detail 
and assessed tenderers submitted schedules and attachments against the 
evaluation criteria.  The Moderator (Manager Finance) averaged the scores and 
highlighted scoring discrepancies larger than three (3) points.  On Friday 6 
November 2020 the Panel members and the Moderator met for the tender 
moderation meeting.  
 
PANEL ASSESSMENT SUMMARY 
Turf One Pty Ltd obtained the highest score in the qualitative assessments criteria 
of Compliance with Specification (5% weighting), Quality / Environmental OHS 
Systems (5%), Track Record / Skills / Resourcing (5%), Suitability of Design (20%), 
however were 3rd in Local Content, and were the second lowest in their submission 
price (price 60% weighting).  The total of their qualitative scoring and price put Turf 
One Pty Ltd at the top of the tenderer scoring table.  The Tender Evaluation Panel 
recommends Turf One Pty Ltd to be awarded this tender. 
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9.3 Tender for Contract Number 19/20-39: Design and Construct of Nagambie 
Recreation Reserve (NRR) Netball Courts (cont.) 
 
 
The evaluation panel was satisfied with the outcome of the evaluation process 
which resulted in Turf One Pty Ltd being the recommended tender.  Turf One Pty 
Ltd presented a good quality tender and represented best overall value for Council 
for delivering the Design and Construct of NRR Netball Courts as required under 
the contract. 
 
COMMUNITY ENGAGEMENT 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that the municipal community is to be engaged in strategic planning 
and strategic decision making. 
 
Consultation was conducted with the Recreation Reserve Committee as part of an 
overall agreement for future works at the Reserve. The Netball Court works are a 
component of all works discussed to meet future requirements for growth and 
standards for Netball Victoria. 
 
POLICY CONSIDERATIONS 

 

Council Plans and Policies 
 

• Council Plan: -      
 

o Goal 3 - To provide quality infrastructure; 
o Key Strategy – Provide best practice management of all assets including 

roads, bridges and facilities; 
o Approach – Target major capital works projects to seek government funding 

to reduce Council’s costs. 
 

• Asset Management Policy 
 

o Asset renewal – is the upgrading or replacement of an existing Asset, or a 
component, that restores the service capability of the Asset to its original 
functional condition and performance. 

 

• Asset Management Strategy 

 
o Ensure the Shires infrastructure enhances efficiency for people and freight 

movement, service delivery and community amenities. 
 
LEGAL CONSIDERATIONS 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that Council decisions are to be made and actions taken in accordance 
with the relevant law. 
 
The tender and tender evaluation was undertaken in accordance with Council’s 
Procurement Policy. 
 
Conflict of Interest Declaration 
All officers, and / or contractors, involved in the preparation of this report have 
signed a written declaration that they do not have a conflict of interest in the subject 
matter of this report. 
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9.3 Tender for Contract Number 19/20-39: Design and Construct of Nagambie 
Recreation Reserve (NRR) Netball Courts (cont.) 
 
 
Transparency 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that the transparency of Council decisions, actions and information is 
to be ensured.   
 
It is considered by the author of this report that all steps have been taken in line 
with Council’s Procurement Policy which ensures transparency in the process. 
 
Decisions made by Council will be: - 
 

• undertaken in accordance with the Act and the Governance Rules; 

• will be conducted in an open and transparent forum with information available 
via Council reports, 

 
Council meetings will be open to the community or can be viewed on the livestream 
(and available as a recording) unless closed for reasons permitted by s.66(2) of 
the Act. 

 
FINANCIAL VIABILITY CONSIDERATIONS 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that the ongoing financial viability of the Council is to be ensured. 
 
The combined project for the netball courts and carpark sealing has been budgeted 
at $250,000, with the initial allocation for the netball courts of $150,000 and the 
carpark sealing $100,000.  Project oncosts such as feature survey and 
geotechnical reports which have currently been expended leave a balance of 
$238,400 combined available funds.   
 
This tender for the netball courts has come in over the allocated funding allowance 
by $54,500 and with included project oncosts the shortfall is $66,100.  It has been 
suggested as appropriate to prioritise the netball courts work first and progress this 
project based on value to the community, by re-allocating this portion of the carpark 
sealing funds previously assigned.   
 
Council will consider a further allocation of savings from other works if made 
available, to complete the carpark sealing project at a later date. 
 
SUSTAINABILITY CONSIDERATIONS 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that the economic, social and environmental sustainability of the 
municipal district, including mitigation and planning for climate change risks, is to 
be promoted.   
 
Economic 
This recommendation ensures that Council has considered the whole life cost of 
the works and has prioritised the need for these works based on the best outcome 
economically. 
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9.3 Tender for Contract Number 19/20-39: Design and Construct of Nagambie 
Recreation Reserve (NRR) Netball Courts (cont.) 
 
 
Social 
The author of this report has considered the following social matters of this 
proposal. 
 
The ongoing use of this facility and the community benefit by providing updated 
facilities which will enhance player participating and will contribute to the enhance 
aesthetics of the reserve. 
 
Environmental 
The author of this report considers that the proposed works will not have a negative 
impact on the natural environment. 
 
Climate Change 
The effects of climate change can be monitored upon the completion of works to 
provide information to future ongoing levels of service for any maintenance 
programs into the future. 
 
INNOVATION AND CONTINUOUS IMPROVMENT 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is the pursuit of innovation and continuous improvement.   
 
The inclusion of the replaced netball court will be to the latest standards and provide 
improved facilities for users. These new facilities will better provide for the potential 
and growing demands across the Nagambie area.  Allowance has been made 
within this contract to provide conduits for future lighting upgrades, thus reducing 
potential future installation costs, making it more viable at a future date.    
 
HUMAN RIGHTS CONSIDERATIONS 
This report considers that the recommendation does not limit any human rights 
under the Victorian Charter of Human Rights and Responsibilities Act 2006. 

 

CONCLUSION 
Council invited tenders for the design and construct of the netball courts located at 
the Nagambie Recreation Reserve. The submitted tenders were sought and 
evaluated strictly in accordance with the Council’s Procurement Policy and against 
the provided brief and specifications. It is proposed that Council endorses the 
recommended contract award for the design and construct of netball courts at the 
Nagambie Recreation Reserve. 
 
APPENDICES: 
Appendix 2:  Tender Evaluation for Contract Number 19-20-39: Design and 
Construct of NRR Netball Courts - CONFIDENTIAL 
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9.4 Tender Evaluation for Contract No. 20-21-45: Construction of Nagambie 
Active Space Hub 

 
Authors: Manager Projects Delivery, Senior Project Officer  
 
Responsible Director:  Director Community & Planning (Acting) 
 
 
EXECUTIVE SUMMARY 
Provision of a purpose designed Nagambie Active Space Hub is part of Strathbogie 
Shire Capital Works Program for the Financial Year 2020-21. The project is 
proposed at 26 Filson Street Nagambie in response to community consultation 
conducted in recent years across groups in the Shire over Councils Play and 
Recreation Strategy. 
 
The objective is to provide facilities for “non-traditional” sporting activities, namely 
skateboarding, basketball and table tennis by developing an underutilised section 
of the sporting arena to meet this goal. 
 
Through public advertisement in local and national newspapers, Council invited 
tenders for the Work under Contract No. 20-20-45, between 16/10/2020 and 
11/11/2020.  
 
Three tenderers submitted tenders for the Work. These tenders have been 
assessed and evaluated by Council Officers and a summary of results is shown in 
the attached table (Attachments 1 and 2). Having considered the results of the 
evaluation, it is recommended that Council awards the lump sum contract to 
Independent Concrete Constructions Pty Ltd for a total amount of $566,933 plus 
GST. 
 

RECOMMENDATION 
 
That Council: 
 
1. Receives and notes the outcome of the tender assessment process 

for Contract 20-21-45 Construction of Nagambie Active Space Hub- 
Lump Sum as set out in the confidential appendices attached to this 
report; 

 
2. Awards the tender for Contract No 20-21-45 - Construction of 

Nagambie Active Space Hub - Lump Sum to Independent Concrete 
Constructions Pty Ltd for a total amount of $566,930.00 + GST; 

 
3. Authorises officers to advise the unsuccessful tenderers; and 
 
4. Authorises the Chief Executive Officer or her delegate to execute the 

Contract by signing and affixing with the Common Seal of Strathbogie 
Shire Council. 
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9.4 Tender Evaluation for Contract No. 20-21-45: Construction of Nagambie Active 
Space Hub (cont.) 

 

PURPOSE AND BACKGROUND  
This report seeks Council approval of the recommendations on Tender Evaluation 
for Contract No 20-21-45 – Construction of Nagambie Active Space Hub and to 
award the contract to Independent Concrete Constructions Pty Ltd.  
 
As an outcome of community consultation conducted across Strathbogie Shire in 
regards to Councils Play and Recreation Strategy, it was identified that there was 
an increasingly low participation rate of youth people within recreational activities 
in Nagambie. From the consultation, it was identified that active recreational 
spaces were something the young people of Nagambie would like to see further 
developed.  
 
The consultation also revealed that there are people within the community who are 
unable to engage or participate in the more traditional or structured sports. A lack 
of non-structured recreational facilities and purpose-built recreation spaces for 
young people in Nagambie means young people are unable to enjoy the benefits 
derived from physical activities to support their physical and mental health and 
wellbeing. 
 
To specifically address this issue, it was proposed to provide a purpose designed, 
all-ability recreation hub in Nagambie  where residents can socialise and be active 
within a range of levels and abilities.  
 
Subsequently, a funding application made to the Victorian State Government 2020-
21 Local Sports Infrastructure Fund was approved to cover $250,000.00 or 50% of 
the estimated cost. The balance of 50% would be provided by Council and the work 
included in 2020-21 Capital Works Program. Concept development and detailed 
design was undertaken through Playce Landscape Architects in Melbourne and 
was completed in October 2020.  
 
PUBLIC TENDER PROCESS 
The public tender was released on “Tendersearch” via the Council website on the 
16 October 2020. The tender was advertised in Saturday’s The Age newspaper 
(statewide reach), and the Shepparton News in the week following release. The 
public tender was open for submissions for twenty seven (27) days in total.  By 
close of tenders at 4.00pm on 11 November 2020, three (3) tender submissions 
were received. 
 
All tender submissions were accessed for their compliance including the 
contractual terms and conditions and the requirements of the response schedules, 
with all tender submissions deemed conforming.   
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9.4 Tender Evaluation for Contract No. 20-21-45: Construction of Nagambie Active 
Space Hub (cont.) 
 
 
Table 1 below lists the tenders that were received at the close of the advertised 
tender period 
 

Table 1: Tender Submissions Received 

Tender Submissions Received at the close of Tender Period 
 (in Alphabetical Order) 

Convic Pty Ltd 

Independent Concrete Constructions Pty Ltd 

Warrandale Industries 

 
 
Table 2 below lists the tender offer (excluding GST) at the close of the advertised 
tender period. 
 

Table 2: Tender Offers Received (excl GST 

Tender Offers Received at Close of Tender Period 
(excl GST) in lowest to highest order 

$566,930.00 

$622,460.60 

$647,192.93 

 
 

 Panel Assessment Process 
In accordance with Council’s Procurement Policy, the evaluation panel and 
evaluation criteria weightings were determined prior to release of the Tender 
documentation. The evaluation panel members were nominated prior to release of 
the tender submissions for evaluation. The panel signed ‘Conflict of Interest’ 
statements prior to the evaluation panel viewing the submitted tenders 
 
The Tender Evaluation Panel members were made up of the following Strathbogie 
Shire Council staff members:   

1. Senior Project Officer; Community Assets & Planning 
2. Technical Officer, Asset Planning, and 
3. Project Manager, Community Assets & Planning, and  
4. Procurement & Tender Officer, Finance (moderating) 

 
The principle that underlies the awarding of all Council contracts is that a contract 
is awarded on the basis of providing the overall Best Value, offering the most 
benefit to the community and the greatest advantage to Council. 
 
The tenders were assessed and evaluated against the following criteria and 
weightings: 
 

• Tendered Price (60%) 
This criterion measures the price only – either lump sum or unit rates – 
submitted by the tenderer.  In accordance with Council’s Procurement 
Guidelines, a price weighting of 60% is applied, unless a Council exemption is 
sought. 
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9.4 Tender Evaluation for Contract No. 20-21-45: Construction of Nagambie Active 
Space Hub (cont.) 

 
 
All submissions were given a weighted score for their submitted price based 
on a comparative assessment of pricing for all tenders.  The comparative 
assessment awards the highest evaluation score (60%) to the lowest priced 
tender submission.  The subsequent tender submissions received reduced 
evaluation scores based on the percentage difference between them and the 
lowest priced tender.   

• Demonstrated Qualifications / Skills and Experience (10%) 
Due to the high level of technical skills required to provide this service, a 
weighting of 10% was allocated to this criterium. 

• Compliance with Specification (10%) 
Due to the importance for the tender to meet the specification, a weighting of 
10% was allocated.  This is standard for most contracts 

• Project Methodology (5%) 
As the Work requires timely completion and elimination/mitigation of work 
related risks, this criterium is considered important and therefore allocated a 
weighting of 5%.  This is also standard for most contracts. 

• Management - Schedules (5%) 
Quality Management Systems, Policies, Relevant Certifications and Insurance 
are likewise considered vital and therefore included with an allocated weighting 
of 5%.  

• Local Content (10%) 
In accordance with Procurement Guidelines and being consistent with value 
for money principles, where different products are of comparable price, quality 
and equivalent value can be sourced either locally or regionally; preference 
will be given to local suppliers.  A weighting of 10% was allocated to this tender. 
 

Table 3:  Evaluation Criteria 

Criteria 
Weighting 

(%) 

Price 60 

Compliance with Specification 10 

Qualifications / Skills & Experience 10 

Project Methodology 5 

Management - Schedules 5 

Local Content 10 

Total 100 

 
Evaluation Moderation Process 
The purpose of the moderation meeting is to discuss and moderate scoring 
discrepancies larger than three points and to raise any concerns and/or queries 
that may need to be put to the tenderers prior to recommending the preferred 
Tenderer. 
 
The Tender Evaluation Panel individually reviewed all tender submissions in detail 
and assessed tenderers submitted schedules and attachments against the 
evaluation criteria.  The Moderator (Procurement & Tender Officer) averaged the 
scores and highlighted scoring discrepancies larger than three (3) points.  On 
Tuesday 1 December 2020 the Panel members and the Moderator met for the 
tender moderation meeting.  
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9.4 Tender Evaluation for Contract No. 20-21-45: Construction of Nagambie Active 
Space Hub (cont.) 
 
 
PANEL ASSESSMENT SUMMARY 
At the completion of the tender evaluation process, Independent Concrete 
Constructions Pty Ltd attained the top ranking with a total score of 82.69%.  
Independent Concrete Constructions Pty Ltd offered the lowest tendered price 
giving them the highest score available on pricing of 60%, and received a good 
qualitative total score of 22.69%. The Tender Evaluation Panel was therefore 
satisfied that their tender represents the best value outcome for Council. The 
company has sufficient experience in parks development, have completed similar 
works with other Local Councils in Victoria and have demonstrated capability to 
complete Works under the tender with minimal supervision. Their references are 
good and consistent with their declared project history. 
 
COMMUNITY ENGAGEMENT 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that the municipal community is to be engaged in strategic planning 
and strategic decision making 
 
Consultation 
The author of this report considers that the matter under consideration did not 
warrant a community consultation process 
 
Community Implications 
The author of this report considers that the recommendation has no significant 
community or social implications for Council or the broader community. 
 
Risk Management 
The Tender Evaluation Panel considers early commencement of Work in 2021 as 
vital to its successful delivery, as the grant funding has a requirement to complete 
work within the financial year. The Panel therefore advise timely award and signing 
of Contract Agreement with the appointed contractor.   
 
POLICY CONSIDERATIONS 
Strategic Links – policy implications and relevance to Council Plan 
The author of this report considers that the report is consistent with Council 
Policies, key strategic documents and the Council Plan. 
 
This report is consistent with the Strathbogie Shire Council Procurement Policy. 
 
The Council Plan is relevant with the following: 

Goal 3 - To provide quality infrastructure; 
Key Strategy – Provide best practice management of all assets including 
roads, bridges and facilities; 
Approach – Target major capital works projects to seek government funding 
to reduce Council’s costs. 

 
Asset Management Policy 

▪ Asset renewal – is the upgrading or replacement of an existing Asset, 
or a component, that restores the service capability of the Asset to its 
original functional condition and performance. 
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9.4 Tender Evaluation for Contract No. 20-21-45: Construction of Nagambie Active 
Space Hub (cont.) 
 
 
Asset Management Strategy 
 

▪ Ensure the Shires infrastructure enhances efficiency for people and 
freight movement, service delivery and community amenities. 

 
LEGAL CONSIDERATIONS 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that Council decisions are to be made and actions taken in accordance 
with the relevant law 
 
The author of this report considers that the recommendation has no legal or 
statutory implications which require the consideration of Council. 
 
Conflicts of Interest Declaration 
All officers, and/or contractors, involved in the preparation of this report have 
signed a written declaration that they do not have a conflict of interest in the subject 
matter of this report. 
 
Transparency 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that the transparency of Council decisions, actions and information is 
to be ensured.   
 
It is considered by the author of this report that all steps have been taken in line 
with Council’s Procurement Policy which ensures transparency in the process. 
 
Decisions made by Council will be: - 
 

• undertaken in accordance with the Act and the Governance Rules; 

• will be conducted in an open and transparent forum with information available 
via Council reports, 

 
Council meetings will be open to the community or can be viewed on the livestream 
(and available as a recording) unless closed for reasons permitted by s.66(2) of 
the Local Government Act 2020. 

 
FINANCIAL VIABILITY CONSIDERATIONS 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that the ongoing financial viability of the Council is to be ensured 
 
The estimated cost of project at the onset was $500,000.00. A funding application 
made to Victorian Government 2020-21 Local Sports Infrastructure Fund was 
approved to cover $250,000.00 or 50% of the estimated cost. The balance 50% 
would be provided by Council and the Work included in 2020-21 Capital Works 
Program 
 
The recommended tender of $566,930.00 coupled with $729.00 already spent on 
tender adverts imply a budget shortfall of $67,659. To address the shortfall, it is 
recommended to re-allocate the $67,659 variance from the Unallocated-
Infrastructure Funds which is currently $204,000, it is anticipated there will be 
saving on future projects moving forward also. 
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9.4 Tender Evaluation for Contract No. 20-21-45: Construction of Nagambie Active 
Space Hub (cont.) 
 
 
SUSTAINABILITY CONSIDERATIONS 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that the economic, social and environmental sustainability of the 
municipal district, including mitigation and planning for climate change risks, is to 
be promoted 
 
Economic Implications 
The author of this report considers that the recommendation has no significant 
economic implications for Council or the broader community. 
 
Environmental / Amenity Implications 
The author of this report considers that the recommendation has no significant 
environmental or amenity implications for Council or the broader community. 

  
 INNOVATION AND CONTINUOUS IMPROVMENT 

One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is the pursuit of innovation and continuous improvement.   
 
The inclusion of an Active Space Hub at Nagambie provides a variety of activities 
for non traditional sporting activities and will support active health and well being. 
 
HUMAN RIGHTS CONSIDERATIONS 
Victorian Charter of Human Rights and Responsibilities Act 2006 
This report considers that the recommendation does not limit any human rights 
under the Victorian Charter of Human Rights and Responsibilities Act 2006. 
 
CONCLUSION 
Council invited tenders for the provision of a purpose designed Active Space Hub 
to be located at Filson Street in Nagambie. The submitted tenders were sought and 
evaluated strictly in accordance with the Council’s Procurement Policy and against 
the provided brief and specifications. It is proposed that Council endorses the 
recommended contract for construction of the Nagambie Active Space Hub to 
Independent Concrete Constructions Pty Ltd for a total amount of $566,933 plus 
GST. 
 
APPENDICES: 
Appendix 3:  Tender Evaluation for Contract Number 20-21-45: Construction of 
Nagambie Active Space Hub - CONFIDENTIAL 
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9.5 Tender for Contract No. 20/21-54: 2020-21 Roads Reseal Program 
 
 

Authors: Manager Projects Delivery & Manager Infrastructure 
 
Responsible Director: Director Community & Planning (Acting) 
 
 
EXECUTIVE SUMMARY 
As part of the Strathbogie Shire Council’s approved budget, selected municipal 
roads require resealing to improve safety, increase life of the roads, lower ongoing 
costs and decrease maintenance. To implement the resealing program, tender 
documentation was prepared for public advertisement. 
 
Through public advertisement in local and state newspapers, Council invited 
tenders for the Work under Contract No. 20/21-54, Roads Reseal Program 2020/21   
between 16/11/2020 and 2/12/2020.  

 
Five (5) tenderers submitted tenders for the work. These tender submissions have 
been assessed and evaluated by Council Officers, and a summary of results is 
shown in the attached table. Having given consideration to the results of the 
evaluation, it is hereby recommended to the Council as follows; 
 

RECOMMENDATION 
 
That Council: 
 
1. Receives and notes the outcome of the tender assessment process 

for Contract No. 20/21-54 Roads Reseal Program 2020/21 – Lump 
Sum as set out in the confidential appendices attached to this 
report; 

 
2. Awards the tender for Contract No. 20/21-54 Roads Reseal Program 

2020/21 – Lump Sum to Boral Resources Pty Ltd for a total amount 
of $229,745.65 + GST; 

 
3. Authorises officers to advise the unsuccessful tenderers; and 
 
4. Authorises the Chief Executive Officer or her delegate to execute the 

Contract by signing and affixing with the Common Seal of 
Strathbogie Shire Council. 

 
 
PURPOSE AND BACKGROUND 
This report seeks Council approval of the recommendations on Tender Evaluation 
exercise on Contract No. 20/21-54 Roads Reseal Program 2020/21 and to award 
the contract to the winning tenderer as provided in this report. 
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9.5 Tender for Contract No. 20/21-54: 2020-21 Roads Reseal Program (cont.) 
 
 
The Roads Reseal Program is required to maintain Council road assets to ensure 
that the Strathbogie Shire Council has safe and high quality local roads. 
Furthermore, the reseal program helps to keep road maintenance cost down, 
extend the lifespan of the underlying pavement and minimise expensive pavement 
rehabilitation work. The 2020/21 Reseal Program comprises of 13 road segments 
that were prioritised based on the outcome of third party Road Conditions 
Assessments on behalf of Council. 
 
TENDER PROCESS 
The public tender was released on “Tendersearch” via the Council website on the 
6 November 2020. The tender was advertised in Saturday’s The Age newspaper 
(state-wide reach) and the Euroa Gazette. The public tender was open for 
submissions for 27 days in total. By close of tenders at 4.00pm on 2 December 
2020, five (5) tenders submissions had been received. 
 
All tenders submissions were accessed for their compliance including the 
contractual terms and conditions and the requirements of the response schedules, 
and all tender submissions were deemed conforming. 
 
Table 1 below lists the tenders that were received at the close of the advertised 
tender period. 
 

 Table 1: Tender Submissions Received 

Tender Submissions Received at the 
close of Tender Period 
 (in Alphabetical Order) 

Boral Resources Pty Ltd 

Downer EDI Works Pty Ltd 

GW & BR Crameri Pty Ltd 

Rich River Asphalt Pty Ltd 

Sprayline 

 
Table 2 below lists the tender offer (excluding GST) at the close of the advertised 
tender period. 
 

Table 2: Tender Offers Received (excl GST) 

Tender Offers Received at Close of Tender 
Period (excl GST) in lowest to highest order 

$202,115.10 

$229,745.65 

$289,405.36 

$348,900.47 

$383,854.00 
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9.5 Tender for Contract No. 20/21-54: 2020-21 Roads Reseal Program (cont.) 
 
 
PANEL ASSESSMENT 
In accordance with Council’s Procurement Policy, the evaluation panel and 
evaluation criteria weightings were determined prior to release of the Tender 
documentation. The evaluation panel members were nominated prior to release of 
the tender submissions for evaluation. The panel signed ‘Conflict of Interest’ 
statements prior to the evaluation panel viewing the submitted tenders. 
 
The Tender Evaluation Panel members were made up of the following Strathbogie 
Shire Council staff members: 
1. Senior Project Officer, Community & Planning. 
2. Manager Infrastructure, Community & Planning. 
3. Project Manager, Community & Planning. 
4. Finance Manager, Finance (moderating). 
 
The principle that underlies the awarding of all Council contracts is that a contract 
is awarded on the basis of providing the overall Best Value, offering the most benefit 
to the community and the greatest advantage to Council. 
 
 
The tenders were assessed and evaluated against the following criteria and 
weightings: 
 
• Tendered Price (60%) 

This criterion measures the price only, either lump sum or unit rates, 
submitted by the Tenderer. In accordance with Council’s Procurement 
Guidelines, a price weighting of 60% is applied, unless a Council exemption 
is sought. 
 
All submissions were given a weighted score for their submitted price based 
on a comparative assessment of pricing for all tenders. The comparative 
assessment awards the highest evaluation score (60%) to the lowest priced 
tender submission. The subsequent tender submissions received reduced 
evaluation scores based on the percentage difference between them and 
the lowest priced tender. 

 
• Qualifications / Skills and Experience (10%) 

Due to the high level of technical skills required to provide this service, a 
weighting of 10% was allocated to this criterium. 
 

• Compliance with Specification (5%) 
Due to the importance for the tender to meet the specification, a weighting 
of 5% was allocated. 
 

• Project Methodology (5%) 
As the work requires timely completion and elimination / mitigation of work 
related risks, this criterium is considered important and therefore allocated 
a weighting of 5%. This is standard for most contracts. 
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9.5 Tender for Contract No. 20/21-54: 2020-21 Roads Reseal Program (cont.) 
 
 

• Management – Schedules (10%) 
Quality Management Systems, Policies, Relevant Certifications and 
Insurance are likewise considered vital and therefore included with an 
allocated weighting of 5%. 
 

• Local Content (10%) 
In accordance with Procurement Guidelines and being consistent with value 
for money principles, where different products are of comparable price, 
quality and equivalent value can be sourced either locally or regionally; 
preference will be given to local suppliers. A weighting of 10% was allocated 
to this tender. 

 
Table 3: Evaluation Criteria. 

Criteria 
Weighting 

(%) 

Price 60 

Qualifications / Skills & Experience 10 

Compliance with Specification 5 

Project Methodology 5 

Management - Schedules 10 

Local Content 10 

Total 100 

 
 
EVALUATION MODERATION PROCESS 
The purpose of the moderation meeting is to discuss and moderate scoring 
discrepancies larger than three points and to raise any concerns and/or queries that 
may need to be put to the Tenderers prior to recommending the preferred Tenderer. 
 
The Tender Evaluation Panel individually reviewed all tender submissions in detail 
and assessed Tenderers submitted schedules and attachments against the 
evaluation criteria. The Moderator (Finance Manager) averaged the scores and 
highlighted scoring discrepancies larger than three (3) points. On Friday, 4 
December 2020 the Panel members and the Moderator met for the tender 
moderation meeting. 
 
PANEL ASSESSMENT SUMMARY 
At the completion of the tender evaluation process, Boral Resources Pty Ltd 
attained the top ranking with a total score of 77.89%. Boral Resources Pty Ltd was 
not the lowest priced tender and received a pricing score of 52.78%. However, their 
qualitive total score of 25.11% was excellent compared to the lowest price Tenderer 
and, as a result, moved their overall score to be the top position. 
 
The Tender Evaluation Panel were satisfied that their tender represents the best 
value outcome for Council. The company has extensive experience in road reseal 
works, completing a number of similar works and have demonstrate capability to 
complete the works under the tender with minimal supervision. Their references are 
good and consistent with their declared project history. 
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9.5 Tender for Contract No. 20/21-54: 2020-21 Roads Reseal Program (cont.) 
 
 
COMMUNITY ENGAGEMENT 
One of the Overarching governance principles in Section 9 of the Local 
Government Act 2020 is that the municipal community is to be engaged in strategic 
planning and strategic decision making. 
 
The author of this report considers that the matter under consideration did not 

warrant a community consultation process 

 
POLICY CONSIDERATIONS 
 
Strategic Links – policy implications and relevance to Council Plan 
The author of this report considers that the report is consistent with Council 
Policies, key strategic documents and the Council Plan. 
 
This report is consistent with the Strathbogie Shire Council Procurement Policy. 
 

The Council Plan is relevant with the following: 

Goal 3 - To provide quality infrastructure; 

Key Strategy – Provide best practice management of all assets 

including roads, bridges and facilities; 

Approach – Target major capital works projects to seek government 

funding to reduce Council’s costs. 

 

Asset Management Policy 

▪ Asset renewal – is the upgrading or replacement of an existing 

Asset, or a component, that restores the service capability of 

the Asset to its original functional condition and performance. 

 

Asset Management Strategy 

▪ Ensure the Shires infrastructure enhances efficiency for people 

and freight movement, service delivery and community 

amenities. 

 
LEGAL CONSIDERATIONS 
One of the Overarching governance principles in Section 9 of the Local 
Government Act 2020 is that Council decisions are to be made and actions taken 
in accordance with the relevant law. 
 
The author of this report considers that the recommendation has no legal or 
statutory implications which require the consideration of Council. 
 
Conflict of Interest Declaration 
After close of tender, the Procurement and Tenders Officer declared a direct 
conflict of interest to a tenderer. Subsequently, the Procurement and Tenders 
Officer withdrew from participating in the Tender Evaluation process. The Tender 
Evaluation Moderation role for this tender was undertaken by the Finance Manager. 
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9.5 Tender for Contract No. 20/21-54: 2020-21 Roads Reseal Program (cont.) 
 
 
The remaining officer, and/or contractors, involved in the preparation of this report 
have signed a written declaration that they do not have a conflict of interest in the 
subject matter of this report. 
  
Transparency 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that the transparency of Council decisions, actions and information is 
to be ensured.   

 
It is considered by the author of this report that all steps have been taken in line 
with Council’s Procurement Policy which ensures transparency in the process. 

 
Decisions made by Council will be: - 

 

• undertaken in accordance with the Act and the Governance Rules; 

• will be conducted in an open and transparent forum with information 
available via Council reports, 

 
Council meetings will be open to the community or can be viewed on the livestream 
(and available as a recording) unless closed for reasons permitted by s.66(2) of the 
Act. 
 
FINANCIAL VIABILITY CONSIDERATIONS 
One of the Overarching governance principles in Section 9 of the Local 
Government Act 2020 is that the ongoing financial viability of the Council is to be 
ensured. 
 
Financial / Budgetary Implications 
The recommended tender of $229,745.65 is well under Council’s allocated budget 
of $700,000 in the 2020/21 Capital Works Program. 
 
 
SUSTAINABILITY CONSIDERATIONS 
One of the Overarching governance principles in Section 9 of the Local 
Government Act 2020 is that the economic, social and environmental sustainability 
of the municipal district, including mitigation and planning for climate change risks, 
is to be promoted. 
 

Economic 
The author of this report considers that the recommendation has no significant 
economic implications for Council or the broader community. 
 
Social 
The author of this report considers that the recommendation has no significant 
social implications for Council or the broader community. 
 
Environmental / Amenity Implications 
The author of this report considers that the recommendation will enable our  
broader community and visitors to have an improved user experience by way of 
providing improved infrastructure. 
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9.5 Tender for Contract No. 20/21-54: 2020-21 Roads Reseal Program (cont.) 
 
 
Climate Change 
The author of this report considers that the recommendation has no significant 
climate change implications for Council or the broader community. 
 
HUMAN RIGHTS CONSIDERATIONS 
Victorian Charter of Human Rights and Responsibilities Act 2006 
The author of this report considers that the recommendation does not limit any 
human rights under the Victorian Charter of Human Rights and Responsibilities Act 
2006. 
 
CONCLUSION 
Council invited tenders for the provision of works for the Roads reseal program. 
The submitted tenders were sought and evaluated strictly in accordance with the 
Council’s Procurement Policy and against the provided brief and specifications. It 
is proposed that Council endorses the recommended Contractor to complete the 
Road Reseal Program 2020/21. 
 
APPENDICES: 
Appendix 4:  Tender Evaluation for Contract Number 20/21-54: 2020-21 Roads 
Reseal Program - CONFIDENTIAL 
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9.6 Tender for Contract No. 20/21-55: 2020-21 Roads Rehabilitation Program  
 

Manager Projects Delivery, Manager Infrastructure 
 
Responsible Director: Director Community & Planning (Acting)  
 
EXECUTIVE SUMMARY  
Roads Rehabilitation Program is part of Strathbogie Shire Capital Work Program 
for the Financial Year 2020-21. The project is required to maintain Council road 
assets to ensure that Strathbogie Shire region has safe and high quality local roads.  
 
Through public advertisement in local and national newspapers, Council invited 
tenders for the Work under Contract No. 20-20-55, between 06/11/2020 and 
02/12/2020. 
 
Four (4) tenderers submitted tenders for the Work. These tenders have been 
assessed and evaluated by Council Officers and a summary of results is shown in 
the attached table (Attachments 1 and 2). Having given consideration to the results 
of the evaluation, it is hereby recommended to the Council as follows 
 

 
RECOMMENDATION 
 
That Council: 
 
1. Receives and notes the outcome of the tender assessment process 

for Contract No 20-21-55 Roads Rehabilitation Program 2020-21 - 
Lump Sum as set out in the confidential appendices attached to this 
report; 

 
2. Awards the tender for Contract No 20-21-55 Roads Rehabilitation 

Program 2020-21 - Lump Sum to GW & BR Crameri Pty Ltd for a total 
amount of $595,913.00 + GST; 

 
3. Authorises officers to advise the unsuccessful tenderers; and 

 
4. Authorises the Chief Executive Officer or her delegate to execute the 

Contract by signing and affixing with the Common Seal of 
Strathbogie Shire Council. 
 

 
 
PURPOSE AND BACKGROUND 
This report seeks Council approval of the recommendations on Tender Evaluation 
exercise on Contract No 20-21-54 – Roads Rehabilitation Program 2020-21 and to 
award the contract to the winning tenderer as provided in this report. 
 
The 2020-21 Roads Rehabilitation Program comprising of eight segments on five 
different Council roads were prioritised based on the outcome of third party Road 
Conditions Assessments on behalf of Strathbogie Shire Council. It is expected that 
the program would help to keep maintenance cost down for the selected roads, 
extend the lifespan of the underlying pavements and minimise expensive road 
reconstruction if left to disintegrate. 
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. 
9.6 Tender for Contract No. 20/21-55: 2020-21 Roads Rehabilitation Program (cont.) 

 
 
TENDER PROCESS 
The public tender was released on “Tendersearch” via the Council website on the 
6 November 2020. The tender was advertised in Saturday’s The Age newspaper 
(state-wide reach), and the Shepparton News in the week following release. The 
public tender was open for submissions for 26 days in total.  By close of tenders at 
4.00pm on 2 December 2020, four (4) tenders submissions had been received. 
 
All tenders submissions were accessed for their compliance including the 
contractual terms and conditions and the requirements of the response schedules, 
and all tender submissions were deemed conforming.   
 
Table 1 below lists the tenders that were received at the close of the advertised 
tender period. 
 
Table 1: Tender Submissions Received 

Tender Submissions Received at the close of Tender Period 
 (in Alphabetical Order) 

GW & BR Crameri Pty Ltd 

Hiway Stabilizers Pty Ltd 

MACA Infrastructure Pty Ltd 

Stabilised Pavements Pty Ltd 

 
Table 2 below lists the tender offer (excluding GST) at the close of the advertised 
tender period. 
 
Table 2: Tender Offers Received (excl GST) 

Tender Offers Received at Close of Tender Period (excl GST) in lowest to highest order 

$581,920.28 

$595,913.00 

$631,139.84 

$972,819.14 

 
Panel Assessment Process 
In accordance with Council’s Procurement Policy, the evaluation panel and 
evaluation criteria weightings were determined prior to release of the Tender 
documentation. The evaluation panel members were nominated prior to release of 
the tender submissions for evaluation. The panel signed ‘Conflict of Interest’ 
statements prior to the evaluation panel viewing the submitted tenders. 
 
The Tender Evaluation Panel members were made up of the following Strathbogie 
Shire Council staff members:   

1. Manager, Infrastructure 
2. Senior Project Officer; Community & Planning 
3. Project Support Officer; Community & Planning 

 
The principle that underlies the awarding of all Council contracts is that a contract 
is awarded on the basis of providing the overall Best Value, offering the most benefit 
to the community and the greatest advantage to Council. 
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9.6 Tender for Contract No. 20/21-55: 2020-21 Roads Rehabilitation Program (cont.) 
 
 
The tenders were assessed and evaluated against the following criteria and 
weightings: 
 
TABLE 3:  Evaluation Criteria 
Criteria Weighting (%) 

Price 60 

Compliance with Specification 10 

Qualifications / Skills & Experience 10 

Project Methodology 5 

Management - Schedules 5 

Local Content 10 

Total 100 

 
Evaluation Moderation Process 
The purpose of the moderation meeting was to discuss and agree on limiting scores 
gaps on each question within three points where such large gaps occur. The 
meeting was also aimed at raising and resolving issues of concerns (if any) to clarify 
with the tenderers prior to recommending the preferred Tenderer. 
 
The Tender Evaluation Panel individually reviewed all tender submissions in detail 
and assessed tenderers responses and attachments submitted against the 
evaluation criteria.  The Moderator (Manager Finance) averaged the scores and 
highlighted scoring discrepancies larger than three (3) points.  On Friday 04 
December 2020 the Panel members and the Moderator met to finalise the 
evaluation exercise through moderation meeting .  
 
ISSUES, OPTIONS AND DISCUSSION 
Panel Assessment Summary 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that Priority is to be given to achieving the best outcomes for the 
municipal community, including future generations.    
At the completion of the tender evaluation process, GW & BR Crameri Pty Ltd 
attained the top ranking with a total score of 87.37%. GW & BR Crameri Pty Ltd 
offered the second lowest tendered price giving them the second highest score on 
pricing of 52.78%, and received an outstanding qualitative total score of 34.59% out 
of a possible 40%. The Tender Evaluation Panel was therefore satisfied that their 
tender represents the best value outcome for Council. The company has sufficient 
experience in roads construction, have completed similar works with Strathbogie 
Shire Council, other Local Councils in Victoria and have demonstrated capability to 
complete Works under the tender with minimal supervision. Their references are 
good and consistent with their declared project history. 
 
COMMUNITY ENGAGEMENT 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that the municipal community is to be engaged in strategic planning 
and strategic decision making.  
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9.6 Tender for Contract No. 20/21-55: 2020-21 Roads Rehabilitation Program (cont.) 
 
 
Consultation 
The author of this report considers that the matter under consideration did not 
warrant a community consultation process 
 
Community Implications 
The author of this report considers that the recommendation has no significant 
community or social implications for Council or the broader community. 
 
Risk Management 
The Tender Evaluation Panel considers early commencement of Work in 2021 as 
vital to its successful delivery, as the grant funding has a requirement to complete 
work within the financial year. The Panel therefore advise timely award and signing 
of Contract Agreement with the appointed contractor.   
 
POLICY CONSIDERATIONS 
Strategic Links – policy implications and relevance to Council Plan 
The author of this report considers that the report is consistent with Council 
Policies, key strategic documents and the Council Plan. 
 
This report is consistent with the Strathbogie Shire Council Procurement Policy. 
The Council Plan is relevant with the following: 
 
Goal 3 - To provide quality infrastructure; 
Key Strategy – Provide best practice management of all assets including roads, 
bridges and facilities; 
Approach – Target major capital works projects to seek government funding to 
reduce Council’s costs. 
Asset Management Policy 

• Asset renewal – is the upgrading or replacement of an existing Asset, or a 
component, that restores the service capability of the Asset to its original 
functional condition and performance. 

Asset Management Strategy 

• Ensure the Shires infrastructure enhances efficiency for people and freight 
movement, service delivery and community amenities. 

 
LEGAL CONSIDERATIONS 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that Council decisions are to be made and actions taken in accordance 
with the relevant law 
 
The author of this report considers that the recommendation has no legal or 
statutory implications which require the consideration of Council. 
 
Conflicts of Interest Declaration 
All officers, and/or contractors, involved in the preparation of this report have signed 
a written declaration that they do not have a conflict of interest in the subject matter 
of this report. 
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9.6 Tender for Contract No. 20/21-55: 2020-21 Roads Rehabilitation Program (cont.) 
 
 
Transparency 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that the transparency of Council decisions, actions and information is 
to be ensured.   
 
It is considered by the author of this report that all steps have been taken in line 
with Council’s Procurement Policy which ensures transparency in the process. 
 
Decisions made by Council will be: - 
 

• undertaken in accordance with the Act and the Governance Rules; 

• will be conducted in an open and transparent forum with information available 
via Council reports, 

 
Council meetings will be open to the community or can be viewed on the livestream 
(and available as a recording) unless closed for reasons permitted by s.66(2) of the 
Act. 
 
FINANCIAL VIABILITY CONSIDERATIONS 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that the ongoing financial viability of the Council is to be ensured 
 
Financial / Budgetary Implications 
The budget allocated to Roads Rehabilitation Program in the current Financial Year 
is $800,000.00. Therefore, the recommended tender of $595,913.00 + GST falls 
within budget. Subject to Council approval, the excess fund in the budget can be 
used for other pressing needs of Strathbogie Community  
 
SUSTAINABILITY CONSIDERATIONS 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that the economic, social and environmental sustainability of the 
municipal district, including mitigation and planning for climate change risks, is to 
be promoted 
 
Economic Implications 
The author of this report considers that the recommendation has no significant 
economic implications for Council or the broader community. 
 
Environmental / Amenity Implications 
The author of this report considers that the recommendation has no significant 
environmental or amenity implications for Council or the broader community. 
 
INNOVATION AND CONTINUOUS IMPROVMENT 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is the pursuit of innovation and continuous improvement.   
 
The Roads Rehabilitation program would ensure safety and promote social 
interaction across communities within the shire, this would in turn enhance 
innovation within the society. 
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9.6 Tender for Contract No. 20/21-55: 2020-21 Roads Rehabilitation Program (cont.) 
 
 
HUMAN RIGHTS CONSIDERATIONS 
Victorian Charter of Human Rights and Responsibilities Act 2006 
The author of this report considers that the recommendation does not limit any 
human rights under the Victorian Charter of Human Rights and Responsibilities Act 
2006. 
 
CONCLUSION 
Council invited tenders for the execution of 2020-21 Roads Rehabilitation Program 
within the Shire of Strathbogie. The submitted tenders were sought and evaluated 
strictly in accordance with the Council’s Procurement Policy and against the 
provided brief and specifications. It is hereby proposed that Council endorses the 
recommended contract to execute 2020-21 Roads Rehabilitation Program. 
 
APPENDICES: 
Appendix 5:  Tender Evaluation for Contract Number 20/21-55: 2020-21 Roads 
Rehabilitation Program - CONFIDENTIAL  
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9.7 Tender for Contract Number 20/21-17 – Provision of Town Planning and 
Urban Design Services – Panel of Suppliers  
 
 
Author: Manager of Planning and Investment (Acting) 
 
Responsible Director: Director Community and Planning (Acting) 
 
 
EXECUTIVE SUMMARY 
Council has conducted a competitive process to create what is known as a Panel 
of Suppliers Agreement for Town Planning and Urban Design Services for an initial 
three (3) years, commencing 15 January 2021, with two (2) extension options of 
one (1) year each.   
 
A Panel of Suppliers Arrangement creates a more efficient and competitive process 
when goods or services under the value of $50,000 need to be procured.  This is 
because the due diligence around expertise and quality systems has already been 
undertaken.  It also means a maximum schedule of rates has been locked in. 
 
Officers will be required to seek quotes from a minimum of three Panel of Supplier 
members through a further competitive process as projects arise.  Experience tells 
us that this further competitive process often leads to a reduction in cost from the 
maximum rates schedule provided when the Panel of Suppliers Arrangement was 
created. 
 
At the closure of the advertising process, twenty-seven (27) submissions to be 
considered for inclusion on the Panel were received.  These have now been 
independently assessed and evaluated by a panel of Council Officers, with the 
results summarised in the table within this report.  It is recommended that a Panel 
of Suppliers Arrangement be issued to eleven (11) suppliers; eight (8) suppliers 
provided both Town Planning and Urban Design Services whilst one (1) company 
provided solely Urban Design Services and two (2) solely Town Planning Services. 
 
After further discussion, it is considered prudent to issue documentation with no 
extension option given the need to ensure best value and maximise competition at 
the end of this Panel. 
 
This report seeks Council’s authorisation to constitute this Panel of Suppliers and 
authorise the Chief Executive Officer to execute the agreements accordingly. 
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9.7 Tender for Contract Number 20/21-17 – Provision of Town Planning and Urban 
Design Services – Panel of Suppliers (cont.) 
 
 

 
RECOMMENDATION 
 
That Council:  
 
1. Awards Panel of Supplier Arrangement for Town Planning and 

Urban Design Services, Contract No. 20/21-17, for a schedule of 
rates based contract for the contract term of three (3) years. 

 
Town Planning & Urban Design Services 

• Chris Smith & Associates Pty Ltd,  

• Harlock Jackson Pty Ltd,  

• SD Strategy and Development Pty Ltd, 

•  Planit Consulting Pty Ltd,  

• Spiire Australia Pty Ltd,  

• Tomkinson Group,  

• Ricardo Energy Environment and Planning Pty Ltd; and  

• Niche Planning Studio Pty Ltd 
 
Urban Design service: 

• Taylor & Cullity Pty Ltd 
 

Town Planning Services; 

• Planology Pty Ltd 

• Currie & Brown (Australia) Pty Ltd  
 

2. Authorises the Chief Executive Officer to execute the Panel of 
Supplier Arrangements by signing and affixing with the Common 
Seal of Strathbogie Shire Council; and  

 
3. Notes that the Panel of Supplier Arrangements will commence on 15 

January 2021, with a term of three (3) years. 
 

 

 
 
PURPOSE AND BACKGROUND 

Provision of Town Planning and Urban Design Services – Panel of Suppliers 
Contract was originally a component of Contract 18/19-25 Professional Services 
which was publicly tendered during August 2019.   

 

This tender process was eventually abandoned due to excessive timeframe delays. 
After abandonment, CN 18/19-25 Professional Services Contract was split into 
smaller professional category groupings, and Provision of Town Planning and 
Urban Design Services – Panel of Suppliers was publicly tendered as a separate 
Contract on 5 June 2020.   
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9.7 Tender for Contract Number 20/21-17 – Provision of Town Planning and Urban 
Design Services – Panel of Suppliers (cont.) 
 
 
There are two service streams required under this Contract, which are:  
 
Town Planning Services: 
Contractors will be assisting with the preparation of Strategic Planning 
Amendments, strategic policy documents, and Planning Permit delegate reports as 
well as provide legal advice and representation, casual support, planning 
compliance/enforcement and general advice. 
 
Urban Design: 
Contractors will be assisting with the preparation of planning work, including urban 
design frameworks / studies and structure planning. 

 

The advertised contract term was for three (3) years, with two options for an 
additional one (1) year extension. 
 

A Panel of Suppliers Arrangement creates a more efficient but competitive process 
when goods or services under the value of $50,000 need to be procured.  
Efficiencies are gained when Council has already analysed the company’s 
expertise, their occupational health and safety/risk management systems and has 
locked in a (maximum) schedule of rates for goods and services.   
 
As the need for goods and services for town planning and urban design services 
valued at under $50,000 arises, this type of arrangement will allow officers to issue 
a brief for what goods/services are being sought and seek quotes from a minimum 
of three Panel of Supplier members through a further competitive process.   
 
An additional benefit to this approach is that we meet our legislated requirements 
under the Local Government Act 1989 to avoid non contracted cumulative spend 
from a single supplier that exceeds $150,000 for goods/services or $200,000 for 
works. 
 
It is important to note that there is no guarantee of a contract or a minimum spend 
value to any company during the life of this Panel of Suppliers Arrangement. 
 

ISSUES, OPTIONS AND DISCUSSION 
 
Tender Process: 
 

Notification: Tenders were invited by advertising on “Tendersearch” via the Council 
website on the 5 June 2020.  Council also advertised in Saturday’s The Age 
newspaper (providing statewide reach) on 6 June 2020, with local advertising 
occurring during the opening week in the Benalla Ensign, Euroa Gazette and 
Shepparton News. By close of tenders at 4.00pm on 1 July 2020, 27 tenders had 
been received. 
 

Conformance: All (27) tenders were accessed for their compliance including the 
contractual terms and conditions and the requirements of the response schedules, 
and all tender submissions were deemed conforming.   
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9.7 Tender for Contract Number 20/21-17 – Provision of Town Planning and Urban 
Design Services – Panel of Suppliers (cont.) 
 
 
A complete schedule of rates containing pricing for all required Planning Services 
was requested by Council.  The average pricing (consulting services per hour 
excluding GST) at the close of the advertised tender period ranged from $80.00 
per hour to $260.45 per hour depending on the skills and expertise required. 
 
Panel Assessment Process 
In accordance with Council’s Procurement Policy, the evaluation panel and 
evaluation criteria weightings were determined prior to release of the Tender 
documentation. The evaluation panel members were nominated prior to release of 
the tender submissions for evaluation. The panel signed ‘Conflict of Interest’ 
statements prior to the evaluation panel viewing the submitted tenders. 
 

1. Manager Planning and Investment 
2. Principal Planner 
3. Town Planner 

 
The Panel assessed each of the submissions in line with the selection criteria and 
best value for money principals. 
 
  TABLE 1:  Evaluation Criteria 

Criteria 
Weighting 

(%) 

Price 60 

Demonstrated Experience and 
Qualifications (Qualitative) 

10 

Capability (Qualitative) 10 

Management – Schedules (Qualitative) 10 

Local Content  (Qualitative)         10 

Total 100 

To be awarded a Panel of Suppliers Contract 
tenderers must achieve at least 50% combined 

overall score and at least 20% on their qualitative 
score 

 
Tender co-ordination and the evaluation moderation process was undertaken by 
Council’s Procurement and Tender Officer. 
 
In order to ensure Council obtains best value when choosing the contractor for 
works under this Panel of Suppliers Contract, including consideration for local 
content wherever practicable, this Contract has a two-part evaluation.   

 
Evaluation Moderation Process 
The purpose of the moderation meeting is to discuss and moderate scoring 
discrepancies larger than three points and to raise any concerns and/or queries 
that may need to be put to the tenderers prior to recommending the preferred 
Tenderer. 
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9.7 Tender for Contract Number 20/21-17 – Provision of Town Planning and Urban 
Design Services – Panel of Suppliers (cont.) 
 
 
The Tender Evaluation Panel individually reviewed all tender submissions in detail 
and assessed tenderers submitted schedules and attachments against the 
evaluation criteria.  The Moderator (Procurement & Tender Officer) averaged the 
scores and highlighted scoring discrepancies larger than three (3) points.    On 
Monday 17 August the Panel and the Moderator met for the tender moderation 
meeting.  At the completion of the moderation meeting 11 companies met the 
requirements to be awarded this Panel of Suppliers contract; at least 50% 
combined overall score and at least 20% qualitative score (equivalent to 50% of 
qualitative score). 
 
Panel Assessment Summary 
 
Table 2 lists companies who successfully achieved at least 50% scoring overall 
and 20% scoring in qualitative after the Tender Evaluation Panel completed their 
evaluation process who are recommended to be awarded a Contract.  

 
Table 2 

Tenderers who achieved at least 50% overall 
and 20% in qualitative assessments  
Currie & Brown (Australia) Pty Ltd 

Chris Smith & Associates Pty Ltd 

Harlock Jackson Pty Ltd 

SD Strategy and Development Pty Ltd 

Planit Consulting Pty Ltd 

Spiire Australia Pty Ltd 

Tomkinson Group 

Planology Pty Ltd 

Ricardo Energy Environment and Planning Pty 
Ltd 

Taylor & Cullity Pty Ltd 

Niche Planning Studio Pty Ltd 

 
These tenderers submitted quality tenders and have demonstrated they can 
provide the Town Planning and Urban Design Services required under this Panel 
of Suppliers Contract.   
 
Council Officers will always evaluate pricing, methodology and local content prior 
to awarding works under this contract as per Councils Procurement Policy. 
 
COMMUNITY ENGAGEMENT 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that the municipal community is to be engaged in strategic planning 
and strategic decision making.  
 
The ability to express interest to be on the Panel of Supplier Arrangement list for 
Town Planning and Urban Design services was advertised on Council’s website, in 
The Age and locally circulating papers as required by the Local Government Act 
1989 for a period of twenty six (26) days. 
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9.7 Tender for Contract Number 20/21-17 – Provision of Town Planning and Urban 
Design Services – Panel of Suppliers (cont.) 
 
 
POLICY CONSIDERATIONS 
 

Council Plans and Policies 
Creating a competitive Panel of Suppliers Arrangement is consistent with the 
Council Plan goal ‘To be high performing Shire’ through implementing these key 
strategies: 
 

Continue to focus on operational efficiencies  
Continue to create a secure investment environment through sound 
financial management  
To be equitable and fair in all decision-making processes. 

 
The advertising process and submission evaluation has been undertaken in 
accordance with Council’s Procurement Policy. 

 

Regional, State and National Plans and Policies 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that regional, State and national plans and policies are to be taken into 
account in strategic planning and decision-making. 
 
The creation of a Panel of Suppliers Arrangement is consistent with the objectives 
of regional, State and national objectives of maximising best value for money when 
it comes to spending public funds.  
 
LEGAL CONSIDERATIONS 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that Council decisions are to be made and actions taken in accordance 
with the relevant law. 
 
The Panel of Suppliers Arrangement process has been advertised and evaluated 
in accordance with the Local Government Acts 1989 and 2020. 
 
The creation of this Panel serves to enhance compliance with the requirements of 
these acts in relation to non-contracted cumulative spend with one supplier. 
 
CONFLICT OF INTEREST DECLARATION 
All officers, and/or contractors, involved in the preparation of this report have signed 
a written declaration that they do not have a conflict of interest in the subject matter 
of this report. 
 
TRANSPARENCY 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that the transparency of Council decisions, actions and information is 
to be ensured.  
 
The Panel of Suppliers Arrangement has been publicly advertised and the matter 
is being decided by Council through its scheduled monthly public meeting.   
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9.7 Tender for Contract Number 20/21-17 – Provision of Town Planning and Urban 
Design Services – Panel of Suppliers (cont.) 
 
 
Only commercial in confidence information, as classified under section 3 (g) of the 
Local Government Act 2020, which relates to: 

private commercial information, being information provided by a business, 
commercial or financial undertaking that— 

(ii)  if released, would unreasonably expose the business, 
commercial or financial undertaking to disadvantage 

 
is being considered in camera, with the resolution of the Council being confirmed 
in the part of the meeting being open to the public to maximise scrutiny and 
transparency. 
 
FINANCIAL VIABILITY CONSIDERATIONS 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that the ongoing financial viability of the Council is to be ensured. 
 
The tender evaluation process provides for a panel of consultants/contractors to 
provide services. The financial aspect of the tender evaluation provides a maximum 
pricing schedule within their tender documentation.  Until such time as the Planning 
Department require the services of a consultant/contractor for a specific task, these 
rates provide a platform to enable Council to request competitive quotes for the 
services requested. 
 

The fact that minimum of three quotes is required to be sought as projects arise 
means that a further competitive process must be undertaken within the Panel of 
Suppliers.  Experience shows that this often leads to companies submitting quotes 
with rates less than the schedules contained in the Panel of Suppliers 
Arrangement.  This further maximises best value for our community. 
 
An independent internal audit process will be undertaken across the life of the 
Panel of Supplier Agreement to ensure that Officers are not regularly seeking 
quotes from the same handful of companies given that there is a panel of eleven 
(11) suppliers recommended to be created by this report.  This new process seeks 
to ensure the integrity of the panel of supplier process. 
 
SUSTAINABILITY CONSIDERATIONS 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that the economic, social and environmental sustainability of the 
municipal district, including mitigation and planning for climate change risks, is to 
be promoted. 
 
This recommendation ensures that Council can review from a Panel of the most 
appropriate organisations for the specific task taking into account sustainability 
considerations. All suppliers have been assessed against the tender documents, 
with due consideration to the Economic, Social, Environmental and Climate 
Change implications as part of the process and will allow for further consideration 
when requests for specific services are required to be further assessed. 
 
HUMAN RIGHTS CONSIDERATIONS 
This report considers that the recommendation does not limit any human rights 
under the Victorian Charter of Human Rights and Responsibilities Act 2006. 
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9.7 Tender for Contract Number 20/21-17 – Provision of Town Planning and Urban 
Design Services – Panel of Suppliers (cont.) 
 

 

CONCLUSION 
The creation of a panel of suppliers’ arrangement achieves operational efficiency 
for procurement processes under $50,000, while also ensuring Council complies 
with all aspects of the Local Government Acts 1989 and 2020 in relation to 
cumulative spend on non-contracted suppliers.   
 
New internal audit processes will add probity and integrity to the panel of supplier 
process, ensuring that quotes are requested from a broad range of companies on 
the Panel during the life of the Arrangement should goods or services need to be 
procured. 
 
ATTACHMENTS 
Appendix 7:  Tender for Contract Number 20/21-17: Provision of Town Planning 
and Urban Design Services – Panel of Suppliers - CONFIDENTIAL 
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9.8 Tender for Contract Number 20/21-13: I.T. Consultancy Services – Panel of 

 Suppliers 

 
Author: Manager Digital Innovation and Technology 
 
Responsible Director: Director Corporate Operations 
 
 
EXECUTIVE SUMMARY 
Council has conducted a competitive process to create what is known as a Panel 
of Suppliers Agreement for I.T. Consultancy Services for an initial three (3) years, 
commencing 15 January 2021, with two (2) extension options of one (1) year each. 
 
A Panel of Suppliers Arrangement creates a more efficient and competitive process 
when goods or services under the value of $50,000 need to be procured.  This is 
because the due diligence around expertise and quality systems has already been 
undertaken.  It also means a maximum schedule of rates has been locked in. 
 
Officers will be required to seek quotes from a minimum of three Panel of Supplier 
members through a further competitive process as projects arise.  Experience tells 
us that this further competitive process often leads to a reduction in cost from the 
rates schedule provided when the Panel of Suppliers Arrangement was created. 
 
At tender closing date 17 June 2020, twenty-seven (27) submissions to be included 
on the Panel were received.  These have now been independently assessed and 
evaluated by a panel of Council Officers, with the results summarised in the table 
within this report.  It is recommended that a Panel of Suppliers Arrangement be 
issued to ten (10) suppliers; seven (7) suppliers provided ICT CyberSecurity, ICT 
Services, ICT Project Management, & ICT Strategy and Policy services, whilst one 
(1) supplier provided ICT Strategy and Policy, one (1) supplier provided ICT 
CyberSecurity, ICT Services, & ICT Strategy and Policy, and one (1) supplier 
provided ICT CyberSecurity, ICT Project Management, & ICT Strategy and Policy. 
 
After further discussion, it is considered prudent to issue documentation with no 
extension option given the need to ensure best value and maximise competition at 
the end of this Panel. 
 
This report seeks Council’s authorisation to constitute this Panel of Suppliers and 
authorise the Chief Executive Officer to execute the agreements accordingly. 
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9.8 Tender for Contract Number 20/21-13: I.T. Consultancy Services – Panel of 
 Suppliers (cont.) 

 
 

 
RECOMMENDATION 
 
That Council:  
 
1. Awards Panel of Supplier Arrangement for I.T. Consultancy 

Services, Contract No. 20/21-13, for a schedule of rates based 
contract for the contract term of three (3) years. 

 
ICT CyberSecurity, ICT Services, ICT Project Management, & 
ICT Strategy and Policy 

• CyberSecOn Pty Ltd,  

• Avec Global Pty Limited,  

• Dialog Pty Ltd, 

• Allcom Networks Pty Ltd,  

• Telstra Corporation Limited, 

• The IT of Things,  

• Total Secure 
 

ICT Strategy and Policy 

• Pario Solutions Group Pty Ltd 
 

ICT CyberSecurity, ICT Services, & ICT Strategy and Policy 

• Communications Design & Management Pty Ltd  
 

ICT CyberSecurity, ICT Project Management, & ICT Strategy and 
Policy 

• TerraFirma Pty Ltd 
   
2. Authorises the Chief Executive Officer to execute the Panel of 

Supplier Arrangements by signing and affixing with the Common 
Seal of Strathbogie Shire Council; and  

 
3. Notes that the Panel of Supplier Arrangements will commence on 

15 January 2021, with a term of three (3) years. 
 

 

 
 
PURPOSE AND BACKGROUND 

I.T. Consultancy – Panel of Suppliers Contract was originally a component of 
Contract 18/19-25 Professional Services which was publicly tendered August 2019.  
This tender process was eventually abandoned due to excessive timeframe delays. 
After abandonment, CN 18/19-25 Professional Services Contract was split into 
smaller professional category groupings, and I.T. Consultancy – Panel of Suppliers 
was publicly tendered as a separate Contract on 22 May 2020.   
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9.8 Tender for Contract Number 20/21-13: I.T. Consultancy Services – Panel of 
 Suppliers (cont.) 

 
 
There are four service streams required under this Contract, which are:  
 
ICT Cybersecurity – Provision of Cybersecurity  
Advisory and consulting, security and risk assessment, training, vulnerability 
assessments, penetration testing, and other Cybersecurity services  

 
ICT Services – Maintenance and Support of ICT Infrastructure, Planning and 
Design of ICT Infrastructure, Cloud Services  
       
ICT – Project Management – Planning, Coordination, Resourcing, Scheduling 
and Delivery of ICT Projects     
 
ICT – Strategy and Policy Services – Development of ICT Strategy, ICT Policy 
review and development 

 

The advertised contract term was for three (3) years, with two options for an 
additional one (1) year extension. 
 

A Panel of Suppliers Arrangement creates a more efficient but competitive process 
when goods or services under the value of $50,000 need to be procured.  
Efficiencies are gained when Council has already analysed the company’s 
expertise, their occupational health and safety/risk management systems and has 
locked in a (maximum) schedule of rates for goods and services.   
 
As the need for goods and services for I.T. Consultancy Services valued at under 
$50,000 arises, this type of arrangement will allow officers to issue a brief for what 
goods/services are being sought and seek quotes from a minimum of three Panel 
of Supplier members through a further competitive process.   
 
An additional benefit to this approach is that we meet our legislated requirements 
under the Local Government Act 1989 to avoid non contracted cumulative spend 
from a single supplier that exceeds $150,000 for goods/services or $200,000 for 
works. 
 
After further discussion, it is considered prudent to issue documentation with no 
extension option given the need to ensure best value and maximise competition at 
the end of this Panel Arrangement.  Furthermore, it is important to note that there 
is no guarantee of a contract or a minimum spend value to any company during the 
life of this Panel of Suppliers Arrangement. 

 
ISSUES, OPTIONS AND DISCUSSION 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that priority is to be given to achieving the best outcomes for the 
municipal community, including future generations. 
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9.8 Tender for Contract Number 20/21-13: I.T. Consultancy Services – Panel of 
 Suppliers (cont.) 

 
 
Tender Process: 

 

Notification: Tenders were invited by advertising on “Tendersearch” via the Council 
website on the 22 May 2020.  Council also advertised in Saturday’s The Age 
newspaper (providing statewide reach) on 23 May 2020, with local advertising 
occurring during the opening week in the Benalla Ensign, Euroa Gazette and 
Shepparton News. By close of tenders at 4.00pm on 17 June 2020, twenty-seven 
(27) tenders had been received. 
 

Conformance: All twenty-seven (27) tenders were accessed for their compliance 
including the contractual terms and conditions and the requirements of the 
response schedules, and all tender submissions were deemed conforming.   
 
A complete schedule of rates containing pricing for all required ICT Consultancy 
services was requested by Council.  The average pricing (consulting services per 
hour excluding GST) at the close of the advertised tender period ranged from 
$83.04 per hour to $2,400 per hour. 
 
Panel Assessment Process 
 
In accordance with Council’s Procurement Policy, the evaluation panel and 
evaluation criteria weightings were determined prior to release of the Tender 
documentation. The evaluation panel members were nominated prior to release of 
the tender submissions for evaluation. The panel signed ‘Conflict of Interest’ 
statements prior to the evaluation panel viewing the submitted tenders. 
 

1. Manager Digital Innovation and Technology  
2. ICT Business Analyst 
3. Manager Finance 

 
The Panel assessed each of the submissions in line with the selection criteria and 
best value for money principals. 
 
  TABLE 1:  Evaluation Criteria 

Criteria 
Weighting 

(%) 

Price 60 

Demonstrated Experience and 
Qualifications (Qualitative) 

10 

Capability (Qualitative) 10 

Management – Schedules (Qualitative) 10 

Local Content  (Qualitative) 10 

Total 100 

To be awarded a Panel of Suppliers Contract 
tenderers must achieve at least 50% combined 

overall score and at least 20% on their qualitative 
score 
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9.8 Tender for Contract Number 20/21-13: I.T. Consultancy Services – Panel of 
 Suppliers (cont.) 

 
 
Tender co-ordination and the evaluation moderation process was undertaken by 
Council’s Procurement and Tender Officer. 
 
Once awarded, to ensure Council obtains best value officers will seek quotes using 
this Panel of Suppliers Contract in strict accordance with the Purchasing 
Thresholds for delegation approval as detailed in the Strathbogie Shire Council 
Procurement Policy. 

 
Evaluation Moderation Process 
The purpose of the moderation meeting is to discuss and moderate scoring 
discrepancies larger than three points and to raise any concerns and/or queries 
that may need to be put to the tenderers prior to recommending the preferred 
Tenderer. 
 
The Tender Evaluation Panel individually reviewed all tender submissions in detail 
and assessed tenderers submitted schedules and attachments against the 
evaluation criteria.  The Moderator (Manager Finance) averaged the scores and 
highlighted scoring discrepancies larger than three (3) points.    On Wednesday 19 
August and Thursday 20 August 2020, the Panel and the Moderator met for the 
tender moderation meeting.  At the completion of the moderation meeting 10 
companies met the requirements to be awarded this Panel of Suppliers contract; 
at least 50% combined overall score and at least 20% qualitative score (equivalent 
to 50% of qualitative score). 

 
Panel Assessment Summary 
 
Table 2 lists companies successfully achieved at least 50% scoring overall and 
20% scoring in qualitative after the Tender Evaluation Panel completed their 
evaluation process who are recommended to be awarded a Contract.  
 

Table 2  

Tenderers who achieved at least 50% overall 
and 20% in qualitative assessments  

CyberSecOn Pty Ltd   

Terra Firma Pty Ltd   

Avec Global Pty Limited   

Dialog Pty Ltd   

Allcom Networks Pty Ltd   

Telstra Corporation Limited   

Communications Design & Management Pty 
Ltd   

Pario Solutions Group Pty Ltd   

The IT Of Things   

Total Secure 
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9.8 Tender for Contract Number 20/21-13: I.T. Consultancy Services – Panel of 
 Suppliers (cont.) 

 

 
These tenderers submitted good quality tenders who have demonstrated they can 
provide the I.T. Services required under this Panel of Suppliers Contract.   
 
Council Officers will always evaluate pricing, methodology and local content prior 
to awarding works under this contract.  

 
COMMUNITY ENGAGEMENT 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that the municipal community is to be engaged in strategic planning 
and strategic decision making.  
 
The ability to express interest to be on the Panel of Supplier Arrangement list for I.T. 
Consultancy Services was advertised on Council’s website, in The Age and locally 
circulating papers as required by the Local Government act 1989 for a period of 
twenty-six (26) days. 
 
POLICY CONSIDERATIONS 
The tender and tender evaluation was undertaken in accordance with Councils 

procurement policy.  Procurement Policy & Guidelines are to be utilised for 
any engagement with any of the selected suppliers on this panel. 

 

Council Plans and Policies 
Creating a competitive Panel of Suppliers Arrangement is consistent with the 
Council Plan goal ‘To be high performing Shire’ through implementing these key 
strategies: 
 

Continue to focus on operational efficiencies  
Continue to create a secure investment environment through sound 
financial management. To be equitable and fair in all decision making 
processes. 

 
The advertising process and submission evaluation has been undertaken in 
accordance with Council’s Procurement Policy. 

 

Regional, State and National Plans and Policies 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that regional, state and national plans and policies are to be taken into 
account in strategic planning and decision-making. 
 
The creation of a Panel of Suppliers Arrangement is consistent with the objectives 
of regional, State and national objectives of maximising best value for money when 
it comes to spending public funds.  
 
LEGAL CONSIDERATIONS 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that Council decisions are to be made and actions taken in accordance 
with the relevant law. 
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9.8 Tender for Contract Number 20/21-13: I.T. Consultancy Services – Panel of 
 Suppliers (cont.) 

 
 
The Panel of Suppliers Arrangement process has been advertised and evaluated 
in accordance with the Local Government Acts 1989 and 2020. 
 
The creation of this Panel serves to enhance compliance with the requirements of 
these acts in relation to non-contracted cumulative spend with one supplier whilst 
ensuring best value outcomes for Council. 
 
Conflict of Interest Declaration 
All officers, and/or contractors, involved in the preparation of this report have signed 
a written declaration that they do not have a conflict of interest in the subject matter 
of this report. 
 
Transparency 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that the transparency of Council decisions, actions and information is 
to be ensured.  
 
The Panel of Suppliers Arrangement has been publicly advertised and the matter 
is being decided by Council through its scheduled monthly public meeting.   
 
Only commercial in confidence information, as classified under section 3 (g) of the 
Local Government Act 2020, which relates to: 

private commercial information, being information provided by a business, 
commercial or financial undertaking that— 

(ii)  if released, would unreasonably expose the business, 
commercial or financial undertaking to disadvantage 

 
is being considered in camera, with the resolution of the Council being confirmed 
in the part of the meeting being open to the public to maximise scrutiny and 
transparency. 
 
FINANCIAL VIABILITY CONSIDERATIONS 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that the ongoing financial viability of the Council is to be ensured. 
 
The tender evaluation process provides for a panel of consultants/contractors to 
provide services. The financial aspect of the tender evaluation provides a maximum 
pricing schedule within their tender documentation.  Until such time as the ICT 
department require the services of a consultant/contractor for a specific task, these 
rates provide a platform to enable Council to request competitive quotes for the 
services requested. 

 
The fact that minimum of three quotes is required to be sought as projects arise 
means that a further competitive process must be undertaken within the Panel of 
Suppliers.  Experience shows that this often leads to companies submitting quotes 
with rates less than the schedules contained in the Panel of Suppliers 
Arrangement.  This further maximises best value for our community. 
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9.8 Tender for Contract Number 20/21-13: I.T. Consultancy Services – Panel of 
 Suppliers (cont.) 

 
 
An independent internal audit process will be undertaken across the life of the 
Panel of Supplier Agreement to ensure that Officers are not regularly seeking 
quotes from the same handful of companies given that there is a panel of ten (10) 
suppliers recommended to be created by this report.  This new process seeks to 
ensure the integrity of the panel of supplier process. 
 
SUSTAINABILITY CONSIDERATIONS 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that the economic, social and environmental sustainability of the 
municipal district, including mitigation and planning for climate change risks, is to 
be promoted. 
 
This recommendation ensures that Council can review from a Panel of the most 
appropriate organisations for the specific task taking into account sustainability 
considerations. All suppliers have been assessed against the tender documents, 
with due consideration to the Economic, Social, Environmental and Climate 
Change implications as part of the process and will allow for further consideration 
when requests for specific services are required to be further assessed. 
 
HUMAN RIGHTS CONSIDERATIONS 
This report considers that the recommendation does not limit any human rights 
under the Victorian Charter of Human Rights and Responsibilities Act 2006. 
 

CONCLUSION 
The creation of a panel of suppliers’ arrangement achieves operational efficiency 
for procurement processes under $50,000, while also ensuring Council complies 
with all aspects of the Local Government Acts 1989 and 2020 in relation to 
cumulative spend on non-contracted suppliers.   
 
New internal audit processes will add probity and integrity to the panel of supplier 
process, ensuring that quotes are requested from a broad range of companies on 
the Panel during the life of the Arrangement should goods or services need to be 
procured. 
 
ATTACHMENTS 
Appendix 8:  Tender for Contract Number 20/21-13: I.T. Consultancy Services – 
Panel of Suppliers - CONFIDENTIAL 
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9.9 Council Policy Review 
-  Procurement Policy 
  
Author:  Procurement and Tender Officer 
 
Responsible Director: Director Corporate Operations 
 
 
EXECUTIVE SUMMARY  
Council, at its Ordinary Meeting 20 August 2019 adopted the Procurement Policy 
in its current form. 
 
Sections 186A(1) and 186A(9) of the Local Government Act 1989 (the Act) requires 
the Council to prepare, adopt and comply with a Procurement Policy. 
 
Section 186A(9) of the Act also requires Council to review its Procurement Policy 
every 12 months. 
 
A review of the policy has been undertaken by officers and a number of minor 
changes to the wording and structure of the policy have been made. There is no 
change to the overall intent of the policy, however some changes to spend amount 
purchase processes. 
 

RECOMMENDATION 
 
That Council adopts the draft Procurement Policy, as attached to this report. 
 

 
 
PURPOSE AND BACKGROUND 
Council adopted its current Procurement Policy on 20 August 2019.  As per the 
requirements of Sections 186A(1) and 186A(9) of the Local Government Act 1989, 
the annual review has been conducted and changes have been suggested.  
 
ISSUES, OPTIONS AND DISCUSSION 
The Local Government Act requires the Purchasing Policy to be reviewed annually.  
The Procurement and Tenders Officer has reviewed the Procurement Policy with 
the assistance of Manager Finance and Compliance Team Leader.  The changes 
were presented and reviewed on two occasions by the Executive Leadership Team 
on the 14 October and 21 October 2020 
 
The following changes have been updated on the Procurement Policy: 
 

• Adding ‘Best Value’ to first point under ‘Purpose’ (top, page 2) 

• Adding ‘Actively supporting and acknowledging the importance of local 
businesses within the Strathbogie economy’ to ‘Purpose’ (page 2) 

• Relocation of ‘Low Value Transactions’ to below Procurement methods; for 
improved reader visibility, prior to Purchase Threshold Table (bottom page 
5) 

  



Strathbogie Shire Council                                                           Page 80                                                                 15/12/20 
Council Meeting Agenda 

 

9.9 Council Policy Review 
-  Procurement Policy (cont.) 

 

• Purchase Threshold Table (page 6) 
The current Purchase Threshold table provided a high degree of risk to 
Council;  
a) Staff confusion relating to ‘acceptable’ versus ‘preferred’ procurement 

methods, and essentially allows for the easiest and quickest way to 
procure without any processes ensuring Best Value, probity, risk or local 
content is considered.   

b) Whilst the current threshold does allow for speedy transactions it fails to 
provide appropriate probity and governance processes.  

 
The recommended changes put controls in place ensuring probity and governance 
processes occur; providing protection to both Council Officers and Council.   
 
Options for prompt purchasing are  still available for low to mid value purchasing 
but the strengthening of governance processes for assessment of appropriateness 
is provided for.    
 
The changes to the Purchase Threshold table are as follows: 

i) Removal of Purchase Options ‘Preferred Method’ and ‘Not An 
Acceptable Method’ 

ii) Addition of  new Threshold <$1,000, minimum one verbal quote. 
iii) Change to threshold $1,000 <$10,000, minimum two written quotes 

(informal/ email– no contract required) 
iv) Change of threshold $10,001<$25,000 minimum three written quotes 

(informal/ email– no contract required) 
v) Change to Approval Process in $25,001<$50,000 “Delegated Managers 

approval via recommendation on Procurement Plan”; providing 
documented authorisation on purchases requiring/not requiring formal 
Request for Quote and Contract.  This is the only purchasing amount 
threshold with two purchase options available. 

vi) Purchasing thresholds between $50,001 onwards MUST go to formal 
RFQ/RFT; removal of option of purchasing outside of Contract and 
RFQ/RFT. 

vii) Option of private/invite only RFQ between $50,001<$100,000. 
 

 Other changes are: 

• Adding ‘Indigenous’ to fifth point in Purpose (page 2) 

• Adding ‘Indigenous’ to ‘Social Procurement’ information.  ‘Social 
Procurement’ paragraph has been moved from rear of the document to 
page 4.  A link to SupplyNation.org.au which provides an Indigenous 
business search engine has also been added.  

• For improved reader visibility and engagement ‘Local Procurement’ has 
been moved from the rear of the document to page 4, and Environmental 
Sustainability and Sustainable Procurement have been relocated to page 
5. 

• Panel of Supplier arrangements (page 4) 

• In ‘Low Value Transactions’ (page 5) the amount of $5,000 has been 
changed to $1,000. 
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9.9 Council Policy Review 
-  Procurement Policy (cont.) 

 
 

• New Item – ‘Exemptions’ (page 6). This is information and guidance for 
Exemptions, which may occasionally be necessary as a result of changes 
to the Procurement Thresholds.  Included in this item are information for 
Officers wishing to purchase outside of process, requesting an exemption 
to minimum quotes received or wishing to proceed with an Select (invite 
only) RFQs.  A link to the exemption request form is attached. 

• New Item - 60% Price Evaluation Weighting.  In summary, 60% Price 
Weighting is mandatory for formal RFQs and RFTs unless via Council 
Resolution.  Officers may request reduction of 60% pricing weighting from 
Council via Council Resolution. 

• Changing of wording from Acceptable method to Approved method for 
Procurement  Threshold Table. 

• Addition of ‘Definitions’ providing legend for procurement acronyms and 
jargon, inserted after the Procurement Threshold Table (page 8).   
Advertising information and RFQ and RFT opening periods provided within 
‘Definitions’ item. 

 
COMMUNITY ENGAGEMENT 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that the municipal community is to be engaged in strategic planning 
and strategic decision making.  No community consultation has been undertaken 
as this is relating to legal matters pertaining internal operations of procurement 
processes within Council. 
 
LEGAL CONSIDERATIONS 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that Council decisions are to be made and actions taken in accordance 
with the relevant law. 
 
Sections 186A(1) and 186A(9) of the Local Government Act 1989 (the Act) requires 
the Council to prepare, adopt and comply with a Procurement Policy.  
  
Section 186A(9) of the Act also requires Council to review its Procurement Policy 
every 12 months.  
 
Conflict of Interest Declaration 
All officers, and/or contractors, involved in the preparation of this report have signed 
a written declaration that they do not have a conflict of interest in the subject matter 
of this report. 
 
Transparency 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that the transparency of Council decisions, actions and information is 
to be ensured.   
 
An implication of adopting the Draft Procurement Plan will be Strathbogie Shire 
Council’s procurement improving it’s transparency. By removing the acceptable vs 
preferred method from the procurement thresholds and replacing it with monetary 
amount thresholds that provide direction on procurement method, removes 
arbitrary and undisclosed decision making in regard to procurement method. 
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9.9 Council Policy Review 
-  Procurement Policy (cont.) 
 
 
FINANCIAL VIABILITY CONSIDERATIONS 
The draft Procurement Policy provides guidelines allowing for Council to achieve 
Best Value in all aspects of procurement.   
 
SUSTAINABILITY CONSIDERATIONS 
Environmental considerations are made during Tender processes; Tenderers are 
asked to provide and were assessed on their Environmental Policies as a 
component of the Quality Management Schedules. 
 
Supporting our local economies through Local Content/Economic Benefit tender 
evaluations helps sustain our communities. 
 
Economic 
The author of this report considers that the recommended changes to the 
Procurement Policy will have no significant economic implications on the wider 
community however it does provide support to and increase emphasise to local 
businesses and social procurement within the municipal district. 
 
Social  
The author of this report considers there will be some positive social implications 
to this report and changes to the Procurement Policy.  With a greater emphasise 
on social and local business, it is hoped it will improve: 
(a) sense of community – e.g. cultural activities, stakeholder participation, 

recognition of diversity, cultural heritage or social cohesion; 
 
(b) community health and well-being – e.g. recreation facilities, public 

safety, health services and facilities or public health implications; 
 

Environmental  
Environmental / Amenity Implications The author of this report considers that the 
recommendation has no significant negative environmental or amenity implications 
for Council or the broader community. 

 
INNOVATION AND CONTINUOUS IMPROVMENT 
The author of this report considers the changes to the Procurement Policy if 
adopted is a significant improvement in strengthening and providing clarity to the 
procurement purchasing threshold. 
 

CONCLUSION 
The author of this report has reviewed and updated the current Strat bogie Shire 
Procurement Policy.  The author recommends Council adopts the new draft 
Procurement Policy. 
 
ATTACHMENTS 
Attachment 1: Draft Procurement Policy 
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ATTACHMENT 1: 

 

 

 

 

 

 

 
 

 

 

 

PROCUREMENT 
 POLICY 

 
 
 
 
 
 
 
 
 
 
 

 
COUNCIL POLICY 
 

Document ID 407023 

Effective Date: 18 November 2014 

Last Review: May 2018 

Current Review: October 2020 

Adopted by Council:  

Next Review Date: Annually 

Responsible Officer/s: Director Corporate Operations 

Procurement and Contracts Officer 
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Purpose  

The purpose of this Policy is to ensure that Council’s procurement processes achieve best 
practice in the following: 
 

• Best Value, value for money, innovation and continuous improvement in the 
provision of services for the community; 

• consistency with Council values; 
 

• a strategic approach to procurement planning, implementation and evaluation; 
 

• actively supporting and acknowledging the importance of local businesses within 
the Strathbogie economy 

 

• enabling sustainable outcomes including economic, environmental, indigenous and 
social sustainability; 

 

• efficient and effective use of Council resources; 
 

• utilising collaboration and partnership opportunities  

• high standards of probity, transparency, accountability and risk management; and 
 

• compliance with legislation, Instrument of Delegations (i.e. the authorisation of 
officers to approve a range of functions in the procurement process), the current 
Council Plan objectives, Council policies and industry standards. 

Objective  

Section 186A (1) and (9) of the Local Government Act 1989 (the Act) requires the Council 
to prepare, approve and comply with a Procurement Policy encompassing the principles, 
processes and procedures applied to all purchases of goods, services and works by the 
Council.  

Scope  

This Policy applies to all Council contracting and procurement activities and is binding upon 
Council, Council Staff (including temporary employees), contractors and consultants while 
engaged by the Council.  

Standards  

Council’s procurement activities will be carried out to the professional standards required 
by best practice and in compliance with the  

• Local Government Act 1989  

• Procurement Guidelines 

• Conflicts of Interest Policy/Guidelines 

• Fraud policy 

• Councillor Code of Conduct 

• Staff Code of Conduct 

• CEO Directive - Procurement Guidelines 

• Corporate Card Policy 
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• Gifts, benefits and Hospitality Policy 

• Occupational Health and Safety Policy 

• Risk Management Policy 

• Project Management Guidelines (PMF) 

• Victorian Local Government Best Practice Procurement Guidelines 2013 

• Other relevant legislative requirements. 

Policy Statement  

Council recognises that a procurement policy and its associated guidelines will support the 
achievement of the Council’s strategic procurement objectives.  
Council is committed to ensuring its purchasing practices are sustainable, efficient and 
deliver value for money, while encouraging a competitive environment for suppliers and 
seek to support local enterprise to provide current and long-term benefit to the community.  

Principles  

Council’s purchasing practices are based on the following principles: 

Integration with Council Strategy 
Council’s procurement strategy shall support the aims and objectives of Council’s 
current Council Plan. 
The principle of responsible financial management must be applied to all 
procurement activities, including ensuring that existing funds within an approved 
budget, or a Council Resolution, is established prior to the commencement of any 
procurement action. Approvals for all variations (either individual or cumulative) will 
be in accordance with Council’s Procurement Guidelines. 

Best Value 

Section 208A & section 208B of the Act requires that Council must adopt and comply 
with Best Value Principles. 
Section 208F requires Council to ensure any quality or cost standards it adopts are 
available for public inspection. 
Section 208G requires Council to report at least once a year to its community on 
what has been done to ensure that it has given effect to the Best Value Principles. 

Value for Money 

Council’s Procurement activities will be carried out on the basis of obtaining value 
for money. Value for money is centred on obtaining the best quality and value for 
the price and ensuring that the quality of the goods and services meets Council’s 
criteria with regards to policy, performance, risk, and cost constraints.  This also , 
includes minimising the total cost of ownership over the lifetime of the goods and 
services, reliability and delivery considerations. 

Fair and Honest Dealing  

All prospective contractors, consultants and suppliers will be afforded an equal 
opportunity to submit a tender or quote. Impartiality must be maintained throughout 
the procurement process. 
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Conduct of Councillors and Council Staff (Ethics and Probity) 

Council’s procurement activities will be performed with integrity, and in an ethical 
and transparent manner. 

Gifts and Hospitality 

No Councillor or member of Council Staff shall, either directly or indirectly; 

• provide gifts, and or hospitality to contractors or their representatives 

and; 

• solicit or accept gifts; and or hospitality from contractors or their 

representatives. 

This includes organisations, firms or individuals with whom Councillors or members 
of Council staff have official dealings. 

Accountability and Transparency  

Accountability in procurement means being able to demonstrate and provide 
evidence to an independent third party that a defined process has been followed 
and that the process is transparent, fair and reasonable.  

Local Procurement  

Consistent with value for money principles, where different products are of comparable 
price and quality can be sourced either locally or regionally, preference will be given to 
local suppliers. 
  
To encourage a focus on local economy, including supporting local employment and local 
businesses: 

• Council officers should seek at least quotation(s) from a local supplier(s), if 
available; 

• For all tenders where anticipated contract sum is greater than $200,000 including 
GST, a Local Economic Impact Statement must be submitted by tenderers that will 
detail the level of local content including labour, materials, plant and supervision. 
Council will examine where the business has its head office, the percentage of staff 
employed, percentage of materials, plant and equipment used and what impact the 
business offers the local economic community.  

• Where the highest scoring tenderers are within 10% of the weighted tender 
evaluation score, the evaluation panel will assess the local economic impact 
statement submitted by the preferred tenderers. 

 
Local is defined as within the municipal district and for a joint tender, within the municipal 
districts of the participating Councils 
 
Panel of Supplier Contract Arrangements 
 
A Panel of Supplier Contract arrangement is a group of pre-approved suppliers that meet 
the required skillset, demonstrated experience and quality management systems, along 
with valuing and rewarding local content.   
 
Council officers MUST use existing Panel of Supplier Contract arrangements (where they 
exist) for spends between $0-$50,000 including GST.  Council Officers may consider 
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purchasing outside of the Panel of Suppliers Contract Arrangements if the purchase has a 
specific scope not catered for within the existing Panel of Suppliers Contract such as 
differing payment terms, completion dates or hold points.  Should the procurement 
requirement not fall into the existing Panel of Suppliers Contract, regular purchasing 
requirements should be considered (refer to the Purchasing Threshold table). 
 
 
The purpose of Panel of Supplier arrangements is threefold;  
 

a) it provides compliance requirements under the Local Government Act for potential 

aggregate spends on services and supplies over $50,000 including GST,  

b) it provides for significant procurement efficiencies in streamlining a go-to list for 

lower/mid range procurement, and  

c) seeking services and supplies via public tender provides a robust, transparent and 

commercially accessible mechanism to obtain Best Value. 

Once awarded, the responsible Council Officer will be required to seek quotes using the 
panel contract and their schedule of rates, plus requesting a timeline and methodology; 
doing this ensures we ALWAYS obtain best value.   
 
 
When commencing a public tender process for Panel of Supplier Contract arrangements 
Council must refer to and follow the Purchasing Thresholds for delegation approval.  It is 
recommended that Panel of Supplier Contract arrangements are presented to Council for 
approval via Council resolution, ensuring Council approve potential aggregate spend over 
$150,000 including GST. 
 
Aggregate spend is defined by any consistent, repetitive accumulative spend, inclusively 
up to 10 -15 years.  
 

Social and Indigenous Procurement  

Council is committed to implementing sustainable and strategic procurement practice, 
which enhances partnerships with community and Indigenous stakeholders, enabling 
capacity building and providing a range of social benefits.   
 
For listing of local Indigenous suppliers, click on the following link for Supplynation.org.au 
https://ibd.supplynation.org.au/public/s/search-
results?_ga=2.137681396.599324299.1603239849-
927655219.1603239849&_gac=1.212977184.1603239849.EAIaIQobChMIkJKk5bXE7AI
VB7eWCh048gXkEAAYASABEgJ73fD_BwE 
 

Environmental Sustainability 

Council is committed to enhancing the environment by adopting the principles of 
environmentally sustainable procurement, by giving preference to those products that have 
recycled or reused content, within the context of purchasing on a value for money basis. 
Consideration will also be given to the whole life cycle of these products in terms of the 
impact on the environment during the product’s production, use and disposal. 
 

https://ibd.supplynation.org.au/public/s/search-results?_ga=2.137681396.599324299.1603239849-927655219.1603239849&_gac=1.212977184.1603239849.EAIaIQobChMIkJKk5bXE7AIVB7eWCh048gXkEAAYASABEgJ73fD_BwE
https://ibd.supplynation.org.au/public/s/search-results?_ga=2.137681396.599324299.1603239849-927655219.1603239849&_gac=1.212977184.1603239849.EAIaIQobChMIkJKk5bXE7AIVB7eWCh048gXkEAAYASABEgJ73fD_BwE
https://ibd.supplynation.org.au/public/s/search-results?_ga=2.137681396.599324299.1603239849-927655219.1603239849&_gac=1.212977184.1603239849.EAIaIQobChMIkJKk5bXE7AIVB7eWCh048gXkEAAYASABEgJ73fD_BwE
https://ibd.supplynation.org.au/public/s/search-results?_ga=2.137681396.599324299.1603239849-927655219.1603239849&_gac=1.212977184.1603239849.EAIaIQobChMIkJKk5bXE7AIVB7eWCh048gXkEAAYASABEgJ73fD_BwE
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Sustainable Procurement  

In accordance with the current Council Plan, the organisation’s procurement decisions and 
initiatives will be based on clear and transparent evidence, informed economic, 
environmental and social considerations. 
 

Procurement methods  

Council’s standard methods for procuring goods, services and works shall be by: 
a) petty cash, or corporate credit or debit card or purchase order for low value 

simple purchases; 

b) a quotation process for purchases; 

c) contract following a tender process; 

d) purchasing schemes or approved suppliers including collaborative purchasing 
arrangements with other councils, agency arrangements (section 186(5) 
(b))and Ministerial approved schemes (section 186(5) (b)) such as  the 
Municipal Association of Victoria, Procurement Australia and State Purchasing 
Contracts; 

e) the Council or the CEO may approve other methods of procurement or 

exemptions to this Policy due to abnormal circumstances such as emergencies, 

sole suppliers or interruption to a delivery of key services in accordance with 

their level of authority; and 

f) Ministerial exemptions from tendering requirements in exceptional 
circumstances such as natural disaster recovery or interruption to a delivery of 
key services. 

Low Value Transactions 

An item with a value of less than $1,000 (Table refers to 2 quotes for under $1,000)  
can be procured through a single verbal quote with an email confirmation copied to 
their respective Delegated Manager. This email request and approval should be 
saved in Info Wise for audit trail purposes. 
 
Payments for these types of purchases can be processed through Council’s 
corporate card or purchase without Purchase Order, as long as it is in compliance 
with Council’s Procurement Exemption list (through Council’s Procurement 
Guidelines), which allows for these types of purchases to occur, subject to approval 
by Council’s respective Financial Delegate.  

EXEMPTIONS 

For purchases under $150,000, exemptions to procurement threshold methods may be 
sought from the Executive Leadership Team.  Officers are to provide a detailed report to 
ELT for their review and make themselves available to answer questions during the ELT 
meeting.  Support from the Procurement and Tenders Officer can also be requested with 
the process. 
 
Examples of circumstance where exceptions may apply: 

• Urgent purchases due to emergency and grant funding deadlines 

• Minimum quotes sought,but not provided, or sole supplier 

• Niche, highly skilled and limited suppliers available (egg, less than 3 statewide) 
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60% PRICE EVALUATION WEIGHTING 

Submitted pricing for Formal RFQs and RFTs MUST have an evaluation weighting of at 
least 60%.  Requests for a reduction in the 60% pricing weighting MUST be approved by 
Council via Council resolution.  A detailed report outlining the reasons must firstly be 
endorsed by ELT prior to presentation to Council. 

 

Delegations Reserved for the Council  

Only the Council can award contracts that are greater than:  
▪ $150,000 incl. GST for goods and services  

▪ $200,000 incl. GST for works 

Delegation of Procurement Authority  

Council procurement activities are undertaken using Financial Delegations, allowing 
Council staff to approve certain purchases, quotation, tender and contractual 
processes without prior referral to the Council. 

 
  Please refer to: 

https://magiq.edrms/docs/~D423121 (Procurement Quick Reference Guide) 
      https://magiq.edrms/docs/~D603337  (Financial Delegations) 
 

Procurement Thresholds 

Purchases of goods and services or works are subject to the following thresholds, 
including GST, in total; 
 
Council should aim to procure goods based on the preferred method, however, where 
this is not achievable; the acceptable method may be used. 

  

https://magiq.edrms/docs/~D423121
https://magiq.edrms/docs/~D603337
https://magiq.edrms/docs/~D603488
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Procurement Threshold Table 

Expenditure 
1 

Quote 

2 
Written 
Quotes 

3 
Written 
Quotes 

Public 
Tender 

Approval 
Process 

Procurement 
Method 

Thresholds 

(inc. GST) 

<$1,000     
Delegated 

Staff 

Minimum one 
verbal quote 

(must be 
documented) 

$1,000 -$10,000     
Delegated 

Staff 

Request for 
Quotation 

(RFQ) (email) 

$10,001 - $25,000     
Delegated 

Staff/ 
Managers 

Request for 
Quotation 

(RFQ) (email) 

(Minimum of 3 
quotations) 

$25,001 - $50,000 

    

Delegated 
Managers 

approval via 
Recommend

ation on 
Procurement 

Plan 

Minimum 3 
Request for 
Quotation 
(RFQ)  or 

(Goods or Services 
& Works) 

Formal 
Request for 
Quotation 

(RFQ) - Short 
form Contract   

$50,001 - $100,000 

    
Group 

Manager/ 
Directors 

  

(Goods or Services 
& Works) 

Formal RFQ 
Process– 
Contract 
required  

$50,001 - $100,000 
 
NICHE SUPPLIERS 
(Goods or Services 
& Works) ** ELT 
Exemption Approval 
required 

    
Group 

Manager/ 
Directors 

Formal Select 
(Invitation 
Only) RFQ 
(Minimum 3 

written 
quotations)   

$100,001 - 
$150,000  
(Goods or Services) 

    CEO 

Formal 
Request for 

Tender (RFT) 

(high risk/high 
complexity)  

$100,001 - 
$200,000 (Works) 

    CEO   

$150,001 - 
$200,001 +                         
(Goods or Services 
& Works) 

    Council 

Formal 
Request for 

Tender (RFT) 
(high risk/high 

complexity) 

 
 
APPROVED 
METHOD 
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Definitions: 

RFQ – Request for Quotation via email 

An informal email to suppliers (minimum three), can be self-managed or with support 

from Procurement and Tenders Officer 

Formal RFQ – Request for Quotation 

A formal public quotation process using Contract, Schedule and Specification Documents 

using on-line tender portal TenderSearch via the Procurement and Tenders Officer.  

Standard opening is 9am Friday morning, Advertising in Public Notices with Saturday’s 

Age upon opening plus local newspapers if required, closing 4pm Wednesday (13 

business days).  A detailed Procurement Plan including evaluation weightings and 

Evaluation Panel members must be completed prior to release. 

Formal Select RFQ – Select (Invite only) Request for Quote for Niche Suppliers.   

A formal private quotation process using Contract, Schedule and Specification 

Documents using on- line tender portal TenderSearch via the Procurement and Tenders 

Officer.  Minimum opening period is 10 working days.  Minimum of THREE suppliers to 

be invited. ELT Exemption MUST be obtained. A detailed Procurement Plan including 

evaluation weightings and Evaluation Panel members must be completed prior to 

release. 

Formal RFT – Request for Tender 

A formal public tender process using Contract, Schedule and Specification Documents 

for more complex higher value projects >$100,001+, using on-line tender portal 

TenderSearch via the Procurement and Tenders Officer. Standard opening is 9am Friday 

morning, Advertising in Public Notices with Saturday’s Age upon opening plus local 

newspapers if required, closing 4pm Wednesday (19 business days). A detailed 

Procurement Plan including evaluation weightings and Evaluation Panel members must 

be completed prior to release. 
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Occupational Health and Safety 
Council is committed to procurement activities that provide a safe working environment for 
employees, volunteers and contractors. Council requires all its contractors and suppliers 
to share and demonstrate this commitment to providing a safe and healthy environment.  
All Contractors are required to complete Strathbogie Shire’s online OH&S induction. 
 
Risk Management 
Risk management is to be appropriately applied at all stages of procurement activities 
ensuring sufficient planning is carried out in a manner that will protect and enhance 
Council’s capability to prevent, withstand or recover from any interruption to the supply of 
goods, services and works, to mitigate Council’s exposure to the risks associated with the 
procurement activity. 
 
Economic Sustainability 
Council’s procurement activities will be carried out on the basis of obtaining value for 
money. This means minimising the total lifecycle cost consistent with acceptable quality, 
reliability and delivery considerations. Section 186(4) of the Act provides that the Council 
is not required to accept the lowest tender or accept any tender. 
 
Local is defined as within the municipal district and for a joint tender, within the municipal 
districts of the participating Councils 
 

Disclosure of information 
Councillors and Council staff are to protect information received by the Council that is 
Commercial in Confidence and the information must not be disclosed. 
 
Performance Measure and Continuous Improvement 
Council will establish and put in place management reporting systems to monitor 
performance against targets and compliance with procurement policy and guidelines. 
Procurement procedures, innovative practices, guidelines and costs will be benchmarked 
externally. Internal service standards will be agreed within Council and set performance 
criteria against these targets will be measured, reported and reviewed regularly to support 
continuous improvement.  
 

Dispute Resolution 
Any Dispute arising from the application of this policy will be referred to the Chief 
Executive Officer for investigation and resolution. 
 

Charter of Human Rights and Responsibilities Act 2006 and the Equal Opportunity 
Act 2010 
 

Council acknowledges the legal responsibility to comply with the Charter of Human Rights 
and Responsibilities Act 2006 and the Equal Opportunity Act 2010. The Charter of Human 
Rights and Responsibilities Act 2006 is designed to protect the fundamental rights and 
freedom of citizens. The Charter gives legal protection to twenty fundamental human rights 
under its four key values that include freedom, respect, equality and dignity. 
 

Aboriginal and Torres Strait Islander Engagement 
Council, depending on the nature of the procurement, is committed to explore opportunities 
in engaging Indigenous businesses for the delivery of goods and services. This may result 
in engagement as a contractor, a subcontractor or individual’s employment as a result of 
provision of goods, services or works to the Council.   
 
Review  
This policy is required to be reviewed at least once in each financial year as per section 
186A (7) of the Local Government Act 1989. 
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9.10 Continuation of the Castle Creek Flood Mitigation Project 
 
Author: Manager Asset Planning 
 
Responsible Director: Acting Director, Community & Planning  
 
 
EXECUTIVE SUMMARY  
In February 2019, Council was successful in obtaining grant funding for the Castle 
Creek Flood Mitigation Project. 
 
This project focused on the development of a new floodplain management plan for 
Euroa and mitigation projects, to examine the effect of an historical informal levee 
identified as restricting overland flows across the floodplain and the construction of 
additional spur levees to protect houses still exposed to flooding. 
 
The activities undertaken within this project are: - 
 

• Castle Creek Survey for monitoring of stream profile including levee bank 
(completed) 

• Flood Plain Management Plan (due early December 2020) 

• House Protection Levee (under tender evaluation CN 20/21-14) 
 
The preferred tenders’ price is in the order of $74,000 above the current remaining 
budget for the works. 
 
 

RECOMMENDATION 
 
That Council: 
 
1. Agree that the House Protection Levee activity is to be completed 

under this grant funding. 
 
2. Negotiate with the preferred tenderer to identify cost savings for this 

project in an effort to undertake the required work within the current 
budget allocation and in this financial year. 

 
3. If substantial savings cannot be achieved without undermining the 

intended outcomes, to allocate the required expenditure within the 
2021/2022 Council Budget to complete the works. 

 

 
 
PURPOSE AND BACKGROUND 

The purpose of the report is to determine if the last component for the Natural 
Disaster Resilience Grant Scheme is to proceed. 
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9.10 Continuation of the Castle Creek Flood Mitigation Project (cont.) 

 

Euroa and surrounds were directly impacted by flooding on 2 December 2017 and 
the recently augmented Castle Creek Levee functioned well during the Flood event. 
However, an existing historic informal levee was identified as in a position and at a 
height to have considerable influence on: - 
 

• The spread of overland flows across the floodplain, and 

• The height and velocity of floodwater at two nearby properties. 
 

A flood recovery meeting was held with residents, Council and emergency services 
on 4 December 2017. An outcome of the meeting was the suggested provision of 
formal spur levees on the floodplain to protect two houses and remove the need 
for sandbagging. The existence of an historic informal levee located immediately 
downstream of the bridge over the Castle Creek was also identified. 
 

Additionally, a post flood inspection after the flood event in December 2017 
identified the need for the following work: - 
 

• Alignment of fallen trees with the bank 

• Beaching of collapsed bank in the Golf Course 

• Embankment stabilization 

• Desilting under railway bridges with consideration of formal silt traps 

 

During August of 2018, Council applied for funding from the 2017-18 Natural 
Disaster Resilience Grants Scheme (NDRGS) to strengthening community 
resilience to natural disasters. 

 

This grant funding was sourced as Council requires the means to prescribe 
appropriate methods to initiate and guide the removal and disposal of obstructions 
to the Castle Creek waterway, mitigate the effects of flooding and allow flood waters 
to pass freely. As Council has an interest in the continued effectiveness of the 
waterway as part of the urban infrastructure within its care, its capability to drain 
freely and continue to receive stormwater drainage and allow the passage of 
drainage water without adverse impacts upon people or property. 
 

The Castle Creek Levee systems are a series of earthen embankments which 
Council has constructed alongside the creek as a key part of the flood protection 
measures in Euroa. The existing levee is situated south of the town of Euroa on the 
eastern bank of Castle Creek. It extends upstream from the Railway line to 
the/concrete road bridge in Birkett Street near the intersection with Clifton Street 
(which is used 'as' part' of the levee bank). It then extends north of Boundary Road 
until it crosses the road and continues into the golf course. The levee bank then 
continues east of Castle Creek and terminates in the golf club grounds. 
 

The Castle Creek levees traverse both Crown land and private property. 
 

• The total length of the levees is about 2.7km. 

• The levees are generally 1- 1.3m high and have a maximum footprint of about 
15m width. 
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9.10 Continuation of the Castle Creek Flood Mitigation Project (cont.) 

 

Part of the management plan will also be the construction of formal spur levees on 
the floodplain to protect two houses and the removal of an existing informal levee 
located immediately downstream of the bridge over the Castle Creek. 

 
The total amount of funding requested by Council from the NDRGS was $120,000 
with Council contributing $60,000 providing a total project cost of $180,000.  Council 
also made available $80,000 of funds necessary to undertake any repairs or 
replacements of any long-term degradation and depreciation of the levees. 
 
Works entailed under this scheme are: - 
 

• Creek Bed Survey for the monitoring of stream profile including levee bank 

• Development of a new floodplain management plan 

• Design and construction of a House Protection Levee 
 
The construction of a House Protection Levee is the only outstanding activity.  

 
ISSUES, OPTIONS AND DISCUSSION 
The original design was for an earthen bank surrounding the house, but this type of 
design affected the functionality of the property due to the required width and was 
changed to a retaining wall utilising concrete blocks.  It is through this change in the 
type of retaining wall required that increased the price for construction. 
 
The preferred tenders’ price is in the order of $74,000 above the current remaining 
budget for the works. 
 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that Priority is to be given to achieving the best outcomes for the 
municipal community, including future generations. 
 
The options available to Council are: - 
 

• Negotiate with the preferred tenderer to identify cost savings for this project in 
an effort to undertake the required work within the current budget allocation and 
in this financial year. 

 

• If substantial savings cannot be achieved without undermining the intended 
outcomes, to allocate the required expenditure within the 2021/2022 Council 
Budge to complete the works. 

 
Discussions with the Emergency Management Victoria, who are managing the 
NDRGS, are in agreeance to allow for a project extension if works are extended 
within the 2021/2022 financial year. 
 

• Cancel the intended works and undertake the total works within the 2021/2022 
financial year. 

 
COMMUNITY ENGAGEMENT 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that the municipal community is to be engaged in strategic planning 
and strategic decision making.  
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9.10 Continuation of the Castle Creek Flood Mitigation Project (cont.) 
 
 
Ongoing from the flood recovery meeting with residents, this project also includes 
community education and awareness of best practice for mitigation at a local level. 
This process will focus on the sharing of lessons learnt from previous events and 
an explanation of the infrastructure improvements and their benefits/outcomes 
anticipated, once the floodplain management plan has been completed. 
 
Additionally, the overall project will include increasing community knowledge, 
understanding and resilience. This will be delivered via a number of flood planning 
workshops, information sessions and training opportunities that will increase the 
community’s capacity to deal with unexpected flooding. 
 
POLICY CONSIDERATIONS 

 

Council Plans and Policies 
 

• Council Plan: -      
 

o Goal 3 - To provide quality infrastructure; 
o Key Strategy – Provide best practice management of all assets including 

roads, bridges and facilities; 
o Approach – Target major capital works projects to seek government funding 

to reduce Council’s costs. 
 

• Asset Management Policy 
 

o Asset renewal – is the upgrading or replacement of an existing Asset, or a 
component, that restores the service capability of the Asset to its original 
functional condition and performance. 

 

• Asset Management Strategy 
 

o Ensure the Shires infrastructure enhances efficiency for people and freight 
movement, service delivery and community amenities. 

 

Regional, State and National Plans and Policies 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that regional, state and national plans and policies are to be taken into 
account in strategic planning and decision-making. 
 
This project is part of the initiative under the Natural Disaster Resilience Grants 
Scheme with financial commitments by the Australian, State and Local 
Governments. This initiative is fundamentally about building flood resilient for those 
at-risk communities, and importantly to assist with future land-use and development 
assessment through incorporating flood zone and overlay controls with improved 
knowledge of flood behaviour (i.e. flood intelligence). Further, it may inform the 
future strategic land-use planning particularly in and around township areas 
throughout the study area. 
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9.10 Continuation of the Castle Creek Flood Mitigation Project (cont.) 

 
The Goulburn Broken Regional Floodplain Management Strategy (2018-2028) 
seeks to improve flood resilience through the delivery and implementation of four 
programs, namely:  
 
1. Flood Mitigation Infrastructure. 
2. Total Flood Warning Systems. 
3. Land-use Planning; and 
4. Municipal Flood Emergency Plans. 
 
LEGAL CONSIDERATIONS 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that Council decisions are to be made and actions taken in accordance 
with the relevant law. 
 
There is no specific legislative power which applies to this matter, Council may rely 
on its general power under s.10 of the Act which provides that subject to any 
limitations or restrictions imposed by the Act or any other Act, Council has the 
power to do all things necessary or convenient to be done in connection with the 
performance of its role. 
 
Conflict of Interest Declaration 
All officers, and/or contractors, involved in the preparation of this report have signed 
a written declaration that they do not have a conflict of interest in the subject matter 
of this report. 
 
Transparency 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that the transparency of Council decisions, actions and information is 
to be ensured.   
 
Decisions made by Council will be: - 
 

• undertaken in accordance with the Act and the Governance Rules; 

• will be conducted in an open and transparent forum with information available 
via Council reports, 

 
Council meetings will be open to the community or can be viewed on the livestream 
(and available as a recording) unless closed for reasons permitted by s.66(2) of 
the Act. 

  
FINANCIAL VIABILITY CONSIDERATIONS 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that the ongoing financial viability of the Council is to be ensured. 
 
To complete the required activities under the NDRGS, an additional $74,000 is 
requested, subject to negotiations with the preferred tenderer. 
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9.10 Continuation of the Castle Creek Flood Mitigation Project (cont.) 
 
 

SUSTAINABILITY CONSIDERATIONS 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that the economic, social and environmental sustainability of the 
municipal district, including mitigation and planning for climate change risks, is to 
be promoted.   
 
Economic 
The author of this report has considered the following economic implications of the 
proposal: 
 
(a) land – protection of resource used to produce goods and services;  
(b) labour – minimise the requirements from emergency services; 
(c) capital – minimising the need to spend capital on flood repair works; 
 
Social  
The author of this report has considered the following social implications of the 
proposal: 
 
(a) community services – the maintaining of accessibility to services by 

preventing infrastructure failure; 
(b) community health and well-being – ensuring public safety by the minimising 

local flooding; 
 
Environmental  
The author of this report considers that the recommendation has no significant 
environmental or amenity implications for Council or the broader community. 

 
Climate change 
The effects of Climate Change, with regards to the level of service of the Castle 
Creek levee, is to be assessed within the new floodplain management plan. 
 
HUMAN RIGHTS CONSIDERATIONS 

The author of this report considers that the recommendation does not limit any 
human rights under the Victorian Charter of Human Rights and Responsibilities Act 
2006. 
 

CONCLUSION 
Through Council’s assessments of its assets, identification of priority works and the 
securing of grant funding, Council is able to undertake identified works to maintain 
and/or support its infrastructure. 
 
Council is to determine the priority for when the House Protection Levee activity is 
to be completed under the NDRGS. 
 
ATTACHMENTS 
Nil. 
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9.11 2017-2021 Shire of Strathbogie Council Plan (2020 Review) 
- First Quarter Report ~ 1 July to 30 September 2020 
 
Responsible Director: Chief Executive Officer 
 
 
EXECUTIVE SUMMARY 
Quarterly reports are presented to Council to provide an update on the status of 
the Key Strategies of the 2017-2021 Council Plan, following its annual review in 
2020.   The Key Strategies of the Plan have been reviewed and progress updated, 
and details are provided in the attached report for the first quarter period; July to 
September 2020. 
 

 
RECOMMENDATION 
 
That Council note the report for the July to September 2020 quarter following 
the 2020 review of the 2017-2021 Council Plan. 
 

 
 

PURPOSE AND BACKGROUND 
To provide Councillors, staff and the community a progress report on updates to 
the key strategies of the 2017-2021 Council Plan following its review in 2020. 

 
 ISSUES, OPTIONS AND DISCUSSION 

The 2017-2021 Shire of Strathbogie Council Plan was adopted by Council at a 
Special Council meeting held on Tuesday 27 June 2017.  The 2020 review of the 
2017-2021 Shire of Strathbogie Council Plan was adopted by Council at a Special 
Council Meeting held on Tuesday 21 July 2020.  

 
The 2020 Review of the 2017-2021 Shire of Strathbogie Council Plan has, in 
summary: 
 
Eighty (80) Actions, comprising  - 
> Goal 1 - To enhance community health and wellbeing  

• Plan to improve community health wellbeing and liveability ~ 11 Actions 

• Engage and participate with the community in Council / Community 
initiatives ~ 3 Actions 

• Enhance Community resilience, including supporting and increasing the 
participation of volunteers ~ 6 Actions 

• Support and drive community, arts and cultural events ~ 3 Actions 
> Goal 2 - To sustainably manage our natural and built environment 

• To promote and support sustainable environmental initiatives ~ 6 
Actions 

• Mitigate and adapt to a  changing climate ~ 4 Actions 

• Protect and enhance our natural environmental assets ~ 2 Actions 

• Protect and enhance our built environment ~ 2 Actions 

• Provide efficient and effective waste management programs ~ 2 Actions 
> Goal 3 - To provide quality infrastructure  

• Provide best practice management of all assets including roads, bridges 
and facilities ~ 8 Actions 

• Provide passive and active recreational facilities ~ 5 Actions 
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9.11 2017-2021 Shire of Strathbogie Council Plan (2020 Review) 
- First Quarter Report ~ 1 July to 30 September 2020 (cont.) 

 
 

> Goal 4 - To support and deliver economic development  

• Promote and support local business and produce ~ 2 Actions 

• Support tourism and business development ~ 6 Actions 

• Prove innovative and sustainable land use planning ~ 3 Actions 

• Attract new residents ~ 1 Action 

• Grow investment and employment opportunities ~ 1 Action 
> Goal 5 - To be a high performing Shire   

• To proactively develop and deliver quality services that achieve high 
customer satisfaction ~ 1 Action 

• Continue to focus on operational efficiencies ~ 6 Actions 

• Continue to create a secure investment environment through sound 
financial management ~ 2 Actions 

• To be equitable and fair in all decision making processes ~ 3 Actions 

• To communicate and engage effectively with our community and key 
stakeholders ~ 3 Actions 

 
 All Actions are due for completion by 30 June 2021.    As at 30 September 2020, 
ten (10) actions have been completed. 

 
COMMUNITY ENGAGEMENT 
Following the 2020 review of the 2017-2021 Council Plan, the draft Plan was placed 
on public exhibition for community members to review and provide comments on.   
The Plan was subsequently updated following review and consideration of 
comments. 
 
POLICY CONSIDERATIONS 
 

 Council Plans and Policies 
Council Policies and Strategic Plans are considered when preparing the Council 
Plan to ensure consistency with the overall objectives of Council, and their 
association with key strategies in the Plan.  
 
LEGAL CONSIDERATIONS 
Legislation requires Council to prepare and adopt a Council Plan for at least a four 
year period after a general election.   The process for the current Council Plan has 
adhered to the requirements of the Local Government Act 1989 since the general 
election in 2016. 
 
The 2020 review of the 2017-2021 Council Plan is the final review in the term of 
this Plan.  
 
Under the Local Government Act 2020, Council is required to develop a Council 
Plan for at least the next four financial years and adopt it by 31 October in the year 
following a general election.  
 
Council will undertake the necessary processes in the preparation of its new four-
year Council Plan in the coming months. 
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9.11 2017-2021 Shire of Strathbogie Council Plan (2020 Review) 
- First Quarter Report ~ 1 July to 30 September 2020 (cont.) 

 
 

Conflict of Interest Declaration 
All officers, and/or contractors, involved in the preparation of this report have signed 
a written declaration that they do not have a conflict of interest in the subject matter 
of this report. 

 
Transparency 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that the transparency of Council decisions, actions and information is 
to be ensured. 
 
Undertaking the exhibition of the draft 2020 review of the Council Plan and taking 
into consideration any comments received has ensured this requirement has been 
fulfilled.   

 
 FINANCIAL VIABILITY CONSIDERATIONS 

All Council Plan actions are considered in conjunction with the preparation of 
Council's annual budget to ensure associated financial requirements are budgeted 
for.  

 
SUSTAINABILITY CONSIDERATIONS 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that the economic, social and environmental sustainability of the 
municipal district, including mitigation and planning for climate change risks, is to 
be promoted.   

 
Council is mindful of including the needs and requirements of its residents when 
preparing its Council Plan to ensure there are benefits to all communities in the 
objectives and strategies included in the Council Plan.    These can include – 
(a) sense of community – e.g. cultural activities, stakeholder participation, 

recognition of diversity, cultural heritage or social cohesion; 
(b) community services – e.g. range and quality of services for different groups 

(children and families, young people, elderly people and people with 
disabilities), accessibility of services or cost of services;  

(c) community health and well-being – e.g. recreation facilities, public safety, 
health services and facilities or public health implications; 

(d) education and skills development – e.g. number and quality of education 
options for the community, life-long learning opportunities or meeting local 
needs; and 

(e) transport – e.g. safety for travellers, emissions and fuel consumption, public 
transport usage, walking and cycling or transportation needs of all people. 

 
INNOVATION AND CONTINUOUS IMPROVEMENT 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is the pursuit of innovation and continuous improvement.   
 
Communication with our community is a high priority for Council, and the 
preparation of the Council Plan and the processes undertaken supports Council's 
commitment to continuous improvement. 
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9.11 2017-2021 Shire of Strathbogie Council Plan (2020 Review) 
- First Quarter Report ~ 1 July to 30 September 2020 (cont.) 

 
 

HUMAN RIGHTS CONSIDERATIONS 
It is considered there are no human rights limitations arising from this report, under 
the Victorian Charter of Human Rights and Responsibilities Act 2006. 
 
CONCLUSION 
Council is required to review its Council Plan at least once every year and make 
any adjustment to its key strategies deemed necessary. This report provides 
updates to the key strategies of the 2017-2021 Council Plan following its 2020 
review. 
 
ATTACHMENTS 
Attachment 1: Strathbogie Shire Council Plan Progress Report for the July to 
September 2020 quarter. 
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ATTACHMENT 1: 

 
 
 

 

2017-2021 
COUNCIL PLAN 

- 2020 REVIEW - 
 

PROGRESS 
REPORT 

 
JULY TO SEPTEMBER 2020 

 
 

 
 
Status Indicators Key: 

 

In Progress 

 

Not Started 

 

Completed 

 

Under Review 

 

On Going 

Created: 3 December 2020 
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YEAR:    2020-2021   
 

GOAL:  1  To enhance community health and wellbeing   

 
STRATEGY:  1.1  Plan for the improved community health, wellbeing and liveability   

 

ACTION:  1.1.01  Work with the Strathbogie Health and Community Services Consortium to determine future direction   

Position(s) Target Date % Complete Status Comments 

Chief Executive 
Officer 

30-Jun-2021 50% 
 

Ongoing conversation with Nagambie Health continue to progress the  Nagambie 
Ageing Hub as per the endorsed position by Council at the 15 September 2020 
Council meeting.   Ongoing involvement with Euroa Health to progress key 
initiatives including their strategic plan. 

 

ACTION:  1.1.02  Undertake self assessment under Workplace and Equality and Respect Standards   

Position(s) Target Date % Complete Status Comments 

Executive Manager 
People & Culture 

30-Jun-2021 33% 
 

This work is underway - the Self Assessment and Respect Standards are part of 
the legislated change required in the new Gender Equality Act 2020.  

This will be a significant piece of work in 2021 to meet the audit in June. 

 

ACTION:  1.1.03  Review parking arrangements at Avenel Pre-School and Maternal Child and Health   

Position(s) Target Date % Complete Status Comments 

Manager Asset 
Planning 

30-Jun-2021 100% 
 

After reviewing the parking arrangements with the Avenel Pre-School and 
Maternal Child and Health, improvement works have been completed by Council. 
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ACTION:  1.1.04  Continue to review and implement priorities from the Walking Tracks and Trails Strategy   

Position(s) Target Date % Complete Status Comments 

Manager Tourism 
Arts & Culture 

30-Jun-2021 70% 
 

The 11 priority tracks and trails have been mapped and completed, with collateral 
produced for these as well as online mapping achieved.  These have also been 
listed on the Victoria Walks website as well as being featured in the 
September/October Edition of the Great Walks Magazine. 

 

A further 10 tracks have also been mapped and had collateral produced for them.  
They are all being heavily promoted post lockdown as applicable. 

 

ACTION:  1.1.05  Seek grant funding to accelerate improvements to the footpath network   

Position(s) Target Date % Complete Status Comments 

Manager Tourism 
Arts & Culture 

30-Jun-2021 50% 
 

Grant funding opportunities are continually being reviewed for these and other 
projects within Council. 

 

ACTION:  1.1.06  Commence new planning cycle for Municipal Public Health and Wellbeing Plan   

Position(s) Target Date % Complete Status Comments 

Executive Manager 
Communications & 
Engagement 

30-Jun-2021 25% 
 

The Municipal Public Health and Wellbeing Plan will be completed as part of the 
Council Plan. Community engagement planning has started. This year we will be 
required to conduct deliberative engagement, which will ensure the community’s 
input into the development of these important plans. Community engagement will 
start in January 2021 and run for several months.   

 

ACTION:  1.1.07  Prioritise actions within the Play and Recreation Framework to allocate available budget to locations   

Position(s) Target Date % Complete Status Comments 

Manager Asset 
Planning 

30-Jun-2021 100% 
 

In consultation with Community and Finance have allocated funding, based on 
priority actions and available Council budget, for the Play & Recreation 
Framework within the LTFP. 
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ACTION:  1.1.08  Work with community to implement provision of dogs off leash areas   

Position(s) Target Date % Complete Status Comments 

Team Leader 
Compliance 

30-Jun-2021 75% 
 

Contractor being arranged to install fencing. 

 

ACTION:  1.1.09  Promote responsible pet ownership through the implementation of Council's Domestic Animal Management Plan 2017-21   

Position(s) Target Date % Complete Status Comments 

Team Leader 
Compliance 

30-Jun-2021 50% 
 

Ongoing process through Ranger. To be further developed. 

 

ACTION:  1.1.10  Review Council's Community and Meeting Procedure Local Laws - to reflect contemporary issues   

Position(s) Target Date % Complete Status Comments 

Team Leader 
Compliance 

30-Jun-2021 100%  

Community Local Law No. 2 2020 adopted by Council 15/09/2020.   Meeting 
Procedure local law now incorporated into Governance Rules, adopted by Council 
25/08/2020. 

 

ACTION:  1.1.11  Complete MOU with Nagambie Health for delivery of Nagambie Ageing Hub   

Position(s) Target Date % Complete Status Comments 

Director Corporate 
Operations 

30-Jun-2021 85%  
Council has resolved Intention to advertise contribution of 2 lots to the project. To 
be further pursued after public submission period. 
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STRATEGY:  1.2  Engage and participate with the community in Council / Community initiatives   

 

ACTION:  1.2.01  Continue to support local community planning processes across the Shire including implementation of priority projects from the 
Community Action Group Plans   

Position(s) Target Date % Complete Status Comments 

Facilities & 
Recreation Officer 

30-Jun-2021 20% 
 

Have been meeting (virtually) with Action Groups and Committees of 
Management (CoM) from across the Shire to initiate and assist the transition from 
the previous LGA Section 86 CoM to incorporated legal entities.  This is still in 
progress with new temporary agreement being negotiated. 

Various planning processes have been interrupted by Covid-19 with all 
community, sport and recreation facilities closing their doors.  This resulted in 
many Action Groups, sporting clubs and CoM  losing their usual external funding 
streams.  This has had a considerable flow on effect where we have needed to 
support groups in different ways to see them through this period. 

 

 

ACTION:  1.2.02  Review status of Recreation Reserve Master Plans   

Position(s) Target Date % Complete Status Comments 

Facilities & 
Recreation Officer 

30-Jun-2021 20% 
 

The Strathbogie master plans has been budgeted and is scheduled for roll-out 
this year.   

Stage One of the Friendlies Precinct master plan has been delivered.   The next 
draft stage will be submitted to Council shortly with NEAD Architects wanting to 
brief Councillors on their proposal.  Further community consultation to follow. 

After discussions with the Longwood Action Group (LAG), a copy of the 2015 draft 
master plan has been resurrected with further community consultation to follow. 
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ACTION:  1.2.03  Achieve funding and deliver Nagambie Youth Hub   

Position(s) Target Date % Complete Status Comments 

Manager Tourism 
Arts & Culture 

30-Jun-2021 100% 
 

Youth Hub completed, disabled toiled facilities, all fitted out. 

 

Have also achieved funding for the Nagambie Active Hub on the adjacent Land 
site. 

 

STRATEGY:  1.3  Enhance community resilience, including supporting and increasing the participation of volunteers   

 

ACTION:  1.3.01  Negotiate MOUs with indigenous representative groups with the aim of developing Reconciliation Action Plans   

Position(s) Target Date % Complete Status Comments 

Acting Director 
Community & 
Planning 

30-Jun-2021 5%  

A report went before Council in August 2020.  This recommendation was 
rescinded at the September 2020 Council meeting. 

Further work is required to brief new Council and prepare consultation strategy. 

 

 

ACTION:  1.3.02  Review public transport options within the Shire   

Position(s) Target Date % Complete Status Comments 

Manager Asset 
Planning 

30-Jun-2021 % 
 

Currently setting up to review user needs and current/future public transport 
operations.  The use of private transport (car sharing / taxis) shall also be 
reviewed. 

 

With this data and ongoing discussions with transport providers, Council will be 
able to plan for and implement an integrated user responsive transport system, 
aimed at significant gains in efficiency. 
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ACTION:  1.3.03  Recognise and profile the importance of volunteers in our local community   

Position(s) Target Date % Complete Status Comments 

Manager Tourism 
Arts & Culture 

30-Jun-2021 50% 
 

This has been a difficult item to follow up on an implement during COVID-19, as 
all volunteers were stood down during the lockdown period over the past 8 
months.  We have regularly contacted them via newsletter and email 
opportunities.  We are also investigating the opportunity of an online Volunteer 
portal which would make updating and engaging with volunteers much more 
effective. 

 

Discussion have taken place with the Comms and Engagement Team around 
extending out the Strathbogie Story concept to highlight volunteers/volunteer 
groups within our Shire and screening these stories as previews within the Euroa 
Cinema. 

 

ACTION:  1.3.04  Seek funding for provision of emergency power at relief centres, places of last resort within the Shire   

Position(s) Target Date % Complete Status Comments 

Manager Operations 30-Jun-2021 10% 
 

Reviewing option for portable generators as opposed to power all sites. 

 

ACTION:  1.3.05  Continue consultation with Fire Brigade Captains to explore Fire Management Planning and CFA Best Practice   

Position(s) Target Date % Complete Status Comments 

Manager Operations 30-Jun-2021 40%  

Fire Management Plan Review complete, MFMPC meeting complete and 
consultation on going (weekly) with Fire Brigade Group Officers. 
Road side spraying program complete for the whole shire and first round of fire 
prevention inspections complete (349 courtesy letters issued).  
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STRATEGY:  1.4  Support and drive community, arts and cultural events 

   

ACTION:  1.4.01  Continue implementation of Shire wide youth programs that focus on cultural activities, training and development, pathways to 
employment and civic participation   

Position(s) Target Date % Complete Status Comments 

Manager Tourism 
Arts & Culture 

30-Jun-2021 70% 
 

Nagambie Youth Hub was developed to support a Shire wide program to have 2 
main gathering sites (one in Euroa, One in Nagambie). 

 

For the past 3 years we have had the Engage Youth funding which focuses on 
building the capacity of Young people. 

 

in the last quarter there have been significant impacts as a result of COVID-19, in 
response to this an online program was developed which included the delivery of 
weekly learning sessions. 

 

ACTION:  1.4.02  Investigate potential for art work on Nagambie Water Tower   

Position(s) Target Date % Complete Status Comments 

Manager Tourism 
Arts & Culture 

30-Jun-2021 70% 
 

As per previous comments, it appears that artwork is unable to be undertaken 
onto the outside of the Water Tower due to heritage links with Sir John Monash.  
WE have investigated the option of lighting the water tower and have 
commissioned a scoping document to outline what this would entail. 

 

ACTION:  1.4.03  Begin implementation of Tourism Arts and Culture Strategy Action Plan   

Position(s) Target Date % Complete Status Comments 

Manager Tourism 
Arts & Culture 

30-Jun-2021 40% 
 

This has been difficult to achieve in a COVID-19 environment, as things that were 
planned had to be cancelled due to lockdown. We are continuing to review the 12 
month action plan and revise what can be achieved in the COVID-19 
environment. 
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GOAL:  2  To sustainably manage our natural and built environment   
 
STRATEGY:  2.1  Promote and support sustainable environmental initiatives 

   

ACTION:  2.1.01  Continue to support Landcare groups and Catchment Management Networks to target weed and pest animal management on 
roadsides   

Position(s) Target Date % Complete Status Comments 

Environment & 
Waste Coordinator 

30-Jun-2021 100%  
Council fully acquitted the 2019/20 funds and has been successful in gaining 
funding again for 20/21.  

 

ACTION:  2.1.02  Complete work with event organisers to implement Zero Waste events   

Position(s) Target Date % Complete Status Comments 

Environment & 
Waste Coordinator 

30-Jun-2021 100%  

The Waste Wise Event Guide and Waste Wise Events policy have been adopted 
by Council at its meeting on 15 September 2020. This policy will be introduced 
over the next year to give event planners time to adjust to the changed 
requirements. 

 

ACTION:  2.1.03  Support sustainable energy initiatives in the Strathbogie Shire in conjunction with the Environment and Sustainable Development 
Advisory Committee   

Position(s) Target Date % Complete Status Comments 

Environment & 
Waste Coordinator 

30-Jun-2021 50%  

This initiative is included in the SS2030 Strategy as an ongoing action. Council is 
involved with the ongoing Local Government Renewable Power Purchase 
Agreement with 41 other Victorian Councils to purchase Council energy from 
renewable sources. Councils has installed solar panels on most of its high energy 
use facilities. Leading the Carbon Crunching Councils project with Benalla, 
Murrindindi and Towong Shires to implement a shared carbon inventory, bill 
checking and payment service for utilities. 
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ACTION:  2.1.04  Support Clean Up Australia Day   

Position(s) Target Date % Complete Status Comments 

Environment & 
Waste Coordinator 

30-Jun-2021 60%  

A Cleanup was undertaken in partnership with Goulburn Murray Water on Sunday 
1 March 2020. Residents and visitors collected 15 bags of rubbish around Lake 
Nagambie on the day. Further opportunities for partnering with GMW to minimise 
waste in Lake Nagambie are currently being explored.  

 

ACTION:  2.1.05  Continue to support the Goulburn Broken Greenhouse Alliance   

Position(s) Target Date % Complete Status Comments 

Environment & 
Waste Coordinator 

30-Jun-2021 100%  
Council continues to be an active member of the Goulburn Broken Greenhouse 
Alliance. 

 

ACTION:  2.1.06  Implement the recommendations of Council's Domestic Wastewater Management Plan, including working with Goulburn Valley 
Water to explore small town sewer schemes   

Position(s) Target Date % Complete Status Comments 

Team Leader 
Compliance 

30-Jun-2021 5% 
 

Yet to be substantially commenced.  

 

STRATEGY:  2.2  Mitigate and adapt to a changing climate   

 

ACTION:  2.2.01  Implement initiatives within the Sustainable Strathbogie 2030 Plan   

Position(s) Target Date % Complete Status Comments 

Environment & 
Waste Coordinator 

30-Jun-2021 25%  
No budget was allocated to Sustainable Strathbogie 2030 for the 2019/20 
financial year. 
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ACTION:  2.2.02  Identify priorities for flood mitigation/drainage in Violet Town   

Position(s) Target Date % Complete Status Comments 

Manager Asset 
Planning 

30-Jun-2021 80% 
 

The Violet Town Flood Mitigation/Drainage meeting was held on Wednesday 9th 
May 2018, at the Violet Town Football/Netball Clubrooms. 

 

Council was looking into a Levee Scheme to reduce the properties flooded above 
floor from 64 to 17 during a 100 year ARI event and from 14 to 1 during a 10 year 
ARI event.  Council suspended work due to risks arising from the Water Act 
liability framework. These related to financial loss though legal challenge from 
Landowners due to: - 

• Flood water exceeding that modelled 

• Compensation not received or not adequate, or 

• Works not adequate. 

Council committed funding to the following impacted sites from the December 
2016 flash flooding within the 2018/19 Budget: - 

• High Street 

• Marys Lane and Lily Street 

• Primrose Street 

Council is currently reviewing the remaining issues pertaining to flood 
mitigation/drainage priorities within Violet Town and implementing works once 
designs have been completed. 

 

ACTION:  2.2.03  Include urban forestry into urban design frameworks to increase the shaded environment of our townships and implement pilot 
program   

Position(s) Target Date % Complete Status Comments 

Acting Director 
Community & 
Planning 

30-Jun-2021 100% 
 

Pilot program was completed with community input in Bury Street, Euroa.  As a 
result of positive feedback further streets were done, i.e.Kennedy Street, Euroa, 
Barwon Street, Nagambie, Charman Avenue, Euroa and Violet Town scheduled 
to be undertaken in November. 
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ACTION:  2.2.04  Partner with agencies (Catchment Management Authority, Agriculture Victoria, Goulburn-Murray Water, Goulburn Valley Water) to 
deliver a series of listening posts for farmers to identify issues of concern and how they can be addressed   

Position(s) Target Date % Complete Status Comments 

Environment & 
Waste Coordinator 

30-Jun-2021 %  Staff will work with other agencies to identify concerns and responses. 

 

STRATEGY:  2.3  Protect and enhance our natural environmental assets   

 

ACTION:  2.3.01  Review/Implement Tree Management Guidelines   

Position(s) Target Date % Complete Status Comments 

Manager Operations 30-Jun-2021 40% 
 

Tree Management Policy being prepared for Council's consideration.   Draft 
guidelines will then be prepared. 

 

ACTION:  2.3.02  Continue to assist new land owners in land management through New Residents booklet, website and other means   

Position(s) Target Date % Complete Status Comments 

Environment & 
Waste Coordinator 

30-Jun-2021 50%  

Content is placed on the website under "Environment" and various areas to assist 
new landowners. Council has previously  partnered with the Arboretum, Landcare 
and CMN to assist with courses for small lot landowners new to the municipality, 
and will continue to do so. 
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STRATEGY:  2.4  Protect and enhance our built environment   

 

ACTION:  2.4.01  Implement priority actions from the Stormwater Management Plan   

Position(s) Target Date % Complete Status Comments 

Manager Asset 
Planning 

30-Jun-2021 20%  

Council has allocated funding to the identified storm water management projects 
within the 2020/21 capital works budget, to carry on from projects undertaken 
from previous financial year. 

 

Drainage investigations/designs to be undertaken this financial year are: - 

~  Stormwater Drains Design Program 

~  Pit & Pipe Renewal Program 

~  Bank /Queen/Belmont Street Road & Drainage Upgrade 

~  Nagambie Industrial Estate - Drainage Scoping 

~  McGregor Avenue Retarding Basins Upgrade with Pump System 

~  Create Easements for Flood Levees 

~  Ballantyne Rd Retention Basin design 

 

The following works have commenced: - 

~  Boundary Road South - existing services relocations 

~  Castle Creek floodplain management plan & levee monitoring protection 

~  Feasibility study into an Alternative Water Supply for Nagambie - use of treated 
storm water for irrigation of open spaces and recreation reserves. 
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ACTION:  2.4.02  Develop Guidelines and priority locations for improvements to street lighting in accordance with adopted policy   

Position(s) Target Date % Complete Status Comments 

Manager Asset 
Planning 

30-Jun-2021 55% 
 

Requests for additional street lighting considered on ongoing basis (no current 
budget for implementation).   

Township study have been implemented to determine current and desired levels 
of lighting and establish a street lighting program. 

Collection of data on existing infrastructure is completed and the review of street 
lighting design requirements is continuing. 

The Street Lighting Policy has been approved by Council. 

 

 

STRATEGY:  2.5  Provide efficient and effective waste management programs  

  

ACTION:  2.5.01  Implement expanded kerbside collection on collection routes as identified in the Waste Management Strategy   

Position(s) Target Date % Complete Status Comments 

Environment & 
Waste Coordinator 

30-Jun-2021 40%  

Staff work to expand routes where there are requests and sufficient demand from 
residents. Council staff last year also looked at extending the "collector routes" 
and bringing the properties that have the truck drive past their front gate onto the 
route. This was put on hold due to COVID 19 and will be reinvestigated in 2021.  

 

ACTION:  2.5.02  Work with Goulburn-Murray Water to review and implement improved waste collection techniques on our waterways   

Position(s) Target Date % Complete Status Comments 

Environment & 
Waste Coordinator 

30-Jun-2021 20%  
Council work with GM Water to improve litter collection into our water ways. Most 
recently we partnered to do Clean up Australia day at Lake Nagambie. 
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GOAL:  3  To provide quality infrastructure   
 

STRATEGY:  3.1  Provide best practice management of all assets including roads, bridges and facilities  

  

ACTION:  3.1.01  Review Council Asset list to ensure ongoing need   

Position(s) Target Date % Complete Status Comments 

Director Corporate 
Operations 

30-Jun-2021 30%  
Report identifying Council owned properties completed . To be analysed for 
candidates no longer needed. 

 

ACTION:  3.1.02  Complete survey and design for footpaths, kerb and channelling and parking at the east end of Bank, Belmont, Queen Street, 
Avenel   

Position(s) Target Date % Complete Status Comments 

Manager Asset 
Planning 

30-Jun-2021 75% 
 

Community consultation on the concept design has been completed, taking into 
consideration a number of prospective new developments within the area 
(residential / commercial) that will have a direct affect to the intersections along 
Bank Street and the feedback collated has been incorporated within the detailed 
design. 

 

The design has been provisionally approved by Rural Roads Victoria, subject to 
further detailed discussions with the rail authorities.  In the interim, Council shall 
be undertaking drainage improvement works within the 2020/21 financial year and 
undertake further road, intersection and footpath improvement works in unison 
with further developments within the area. 

 

 

ACTION:  3.1.03  Target major capital works projects to seek government funding to reduce Council’s costs   

Position(s) Target Date % Complete Status Comments 

Chief Executive 
Officer 

30-Jun-2021 50% 
 

Funding achieved for Nagambie Youth Hub ($250,000), Nagambie Locksley Road 
bridge ($600,000).   Currently seeking funding for Nagambie foreshore path, 
agricultural roads. 
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ACTION:  3.1.04  Progress review of Nagambie Growth Management Plan   

Position(s) Target Date % Complete Status Comments 

Acting Director 
Community & 
Planning 

30-Jun-2021 95% 
 

Review completed for main document and will be bought before Council for 
adoption. 

Further work for the supporting documents is currently underway. 

 

ACTION:  3.1.05  Formalise Euroa parking arrangements after adoption of Euroa Township Strategy   

Position(s) Target Date % Complete Status Comments 

Manager Asset 
Planning 

30-Jun-2021 % 
 

Parking study to commence in early 2021. 

 

ACTION:  3.1.06  Continue support of Roads Advisory Committee   

Position(s) Target Date % Complete Status Comments 

Director Corporate 
Operations 

30-Jun-2021 50%  Consideration for Committee structures to occur with new Council. 

 

ACTION:  3.1.07  Prioritise outcomes of condition assessment of public toilets   

Position(s) Target Date % Complete Status Comments 

Manager Asset 
Planning 

30-Jun-2021 40% 
 

Condition assessment of all Public Toilets is completed and the strategy to be 
developed during 2021. 

 

ACTION:  3.1.08  Implement extension of angle parking in Nagambie including 2-hour limit in appropriate locations.   

Position(s) Target Date % Complete Status Comments 

Manager Operations 30-Jun-2021 100% 
 

Signage plan completed and procured in 2020. 
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STRATEGY:  3.2  Provide passive and active recreational facilities   

 

ACTION:  3.2.01  Investigate and consult in relation to providing link bridge at Rockies over the Seven Creeks in Euroa and over Hughes Creek 
between Kent Street and Watson Street in Avenel   

Position(s) Target Date % Complete Status Comments 

Manager Asset 
Planning 

30-Jun-2021 50% 
 

Review of Rockies bridge project and scoping has commenced and for the 
Hughes Creek bridge, discussions are proceeding with the GBCMA as to the best 
design option to prevent future household flooding as a result of the installation of 
a crossing. 

 

ACTION:  3.2.02  Construct pedestrian bridge linking Memorial Oval and Friendlies Reserve in Euroa   

Position(s) Target Date % Complete Status Comments 

Manager Project 
Delivery 

30-Jun-2021 100%  All works completed within budget on scheduled timeframe. 

 

ACTION:  3.2.03  Continue to implement outcomes of the Community Pools Strategy   

Position(s) Target Date % Complete Status Comments 

Facilities & 
Recreation Officer 

30-Jun-2021 10% 
 

Belgravia Leisure have been engaged to manage the pools for this season which 
was one of the suggested management models from the pool strategy.  Various 
initiatives have been implemented including Point of Sale computer systems 
along with attendance tracking technologies.  This will assist greatly in future 
planning.   

Social Media pages have been set up for each pool to create a different “feel” for 
each pool which as also suggested in the pool strategy document. 

A working party has been formed from the Community Well Being & Projects 
Teams to assist in implementing the pools strategy.  Further consultation with the 
various Friends of the Pools committees is on-going.  
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ACTION:  3.2.04  Seek Stage 2 funding for Stage 2 boardwalk Seven Creeks Park in Euroa   

Position(s) Target Date % Complete Status Comments 

Manager Tourism 
Arts & Culture 

30-Jun-2021 70%  

A submission was made in July 2020 for funding for this project in conjunction 
with two other interlinked projects at Nagambie - unfortunately we were 
unsuccessful in obtaining this funding. 

 

Other funding opportunities are constantly being reviewed and considered for this 
project. 

 

ACTION:  3.2.05  Progress priority projects identified in the Nagambie Tourism Infrastructure Business Case   

Position(s) Target Date % Complete Status Comments 

Manager Tourism 
Arts & Culture 

30-Jun-2021 25% 
 

A funding application was submitted to the Community Sport Infrastructure 
Stimulus Program in June 2020 as part of an $11 million project that highlighted 
three of the priorities from the Nagambie Tourism Infrastructure Business Case 
being: 

1. Rowing Course Deepening – dredging of the 2km rowing course to a 3 
metre depth 

2. Peninsula Extension – construction of a 300m boardwalk 

3. Foreshore Walk – Construction of a safe, accessible connection between 
Regatta Centre Precinct and town centre 

 

Unfortunately we found out on 14/08/2020 that we had been unsuccessful in this 
application and the feedback we received was that the funding program had been 
very heavily oversubscribed.  Further funding opportunities will be pursued as 
they become available. 
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GOAL:  4  To support and drive economic development   
 
STRATEGY:  4.1  Promote and support local business and produce  

  

ACTION:  4.1.01  Promote local businesses through a Bi-Annual Business Awards program   

Position(s) Target Date % Complete Status Comments 

Economic 
Development & 
Projects Coordinator 

30-Jun-2021 0%  
Suspended due to COVID.   Has been discussed, but no further action to date.  
Will resume discussions in the new year. 

 

ACTION:  4.1.02  Support and engage with local representative business groups   

Position(s) Target Date % Complete Status Comments 

Economic 
Development & 
Projects Coordinator 

30-Jun-2021 80%  
Regular communications with these groups has occurred throughout the 
pandemic and will be ongoing.  

 

STRATEGY:  4.2  Support tourism and business development   

 

ACTION:  4.2.01  Review results of Longwood free camping trial and implement recommendations   

Position(s) Target Date % Complete Status Comments 

Team Leader 
Compliance 

30-Jun-2021 75%  Report on Longwood trial endorsed by Council 16/6/20.  Further actions to follow 

 

ACTION:  4.2.02  Partner with business groups to develop support programs   

Position(s) Target Date % Complete Status Comments 

Economic 
Development & 
Projects Coordinator 

30-Jun-2021 50%  

Funding to be released to support assistance and membership. We have 
developed a shire wide business communications network with regular 
communication throughout the pandemic. 
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ACTION:  4.2.03  Continue to promote smaller communities through presence on the Strathbogie Shire website, the investigation of interpretive 
signs and historical information and other mediums   

Position(s) Target Date % Complete Status Comments 

Executive Manager 
Communications & 
Engagement 

30-Jun-2021 50% 
 

The map on the front page of our website is being updated to ensure the inclusion 
of smaller town. Through the Strathbogie Story we have also featured information 
and images of towns throughout the Shire. The promotion of our townships will 
continue as we investigate branding strategies for our Shire. 

 

ACTION:  4.2.04  Implement Policy on town entry and roadside signage   

Position(s) Target Date % Complete Status Comments 

Manager Asset 
Planning 

30-Jun-2021 75% 
 

The Boundary, Town Entry and District Signage Policy was adopted by Council 
on 18 June, 2019, and implementation of the programmed is orchestrated by 
Operations. 

 

ACTION:  4.2.05  Ensure appropriate involvement in new regional tourism structure   

Position(s) Target Date % Complete Status Comments 

Manager Tourism 
Arts & Culture 

30-Jun-2021 50% 
 

We are still awaiting the decision from the Victorian Government in relation to the 
alignment of Strathbogie Shire within a recognised Regional Tourism Board.  With 
Council endorsement a Letter was sent to the Minister for Tourism - Martin Pakula 
to request that information be provided on a decision of the State Government 
Tourism Review - we are still awaiting a response. 

 

We have also reached out to Mark Francis at the Murray Tourism Board, who we 
understand we will be aligned with to start discussions about what the strucutre of 
the Board looks like and where it is envisioned that Strathbogie Shire will fit in. 

 

No further action can be undertaken until the results of the Tourism Review are 
officially announced. 
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ACTION:  4.2.06  Install a dump point in Nagambie   

Position(s) Target Date % Complete Status Comments 

Manager Asset 
Planning 

30-Jun-2021 20% 
 

Investigations into the installation of a dump point with Nagambie township has 
determined to utilise an area within the Regatta Centre reserve. 

Project Delivery are managing the supply and installation. 

 

STRATEGY:  4.3  Provide innovative and sustainable land use planning   

 

ACTION:  4.3.01  Seek funding to review rural land use/rural residential strategy   

Position(s) Target Date % Complete Status Comments 

Acting Manager 
Planning & 
Investment 

30-Jun-2021 %  

No funding available to date.  Guidelines previously reviewed for funding 
applications related to planning work which would result in significant investment 
in jobs to stimulate the economy, not applicable to this funding. 

 

ACTION:  4.3.02  Review, in conjunction with the community, to identify options for footpath, roads and kerb and channel works in Cowslip Street, 
Violet Town, similar to works identified for Bank Street, Avenel   

Position(s) Target Date % Complete Status Comments 

Manager Asset 
Planning 

30-Jun-2021 40% 
 

Conducted research into the Violet Town Development Plan (2010), which was 
conducted by Council and Planning Consultants. 

 

Reviewed all supporting documentation (e.g. Bicycle Walking Path Strategy). 

 

Working with the Strategic Planner, initial community consultation on the 
streetscape has been undertaken. 

 

Discussion have taken place between VTAG, Rural Roads Victoria and Council in 
May 2019 that have identified options for Cowslip Street.  Council shall be 
undertaking the respective data collection and preparing concept designs for 
community input. 
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ACTION:  4.3.03  Review Violet Town Master Plan 2020/21   

Position(s) Target Date % Complete Status Comments 

Acting Director 
Community & 
Planning 

30-Jun-2021 50% 
 

This document is being reviewed internally and has had some ground truthing and 
consultation with relevant stakeholders. 

Still further work to be completed. 

 

 

STRATEGY:  4.4  Attract new residents   

 

ACTION:  4.4.01  Review effectiveness of rating incentive package in new residents to the Strathbogie Shire   

Position(s) Target Date % Complete Status Comments 

Director Corporate 
Operations 

30-Jun-2021 10%  Review with new Council in conjunction with 21/22 Budget. 

 

STRATEGY:  4.5  Grow investment and employment opportunities   

 

ACTION:  4.5.01  Review, update and resource the Economic Development Master Plan and implement priority actions   

Position(s) Target Date % Complete Status Comments 

Economic 
Development & 
Projects Coordinator 

30-Jun-2021 30%  
Economic profile completed.  Further development and consultation required to 
prepare new strategy for presentation to council. 
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GOAL:  5  To be a high performing Shire   
 

STRATEGY:  5.1  To proactively develop and deliver quality services that achieve high customer satisfaction 

    

ACTION:  5.1.01  Continue to enhance customer experiences through ongoing development of customer relationship management system   

Position(s) Target Date % Complete Status Comments 

Executive Manager 
Governance & 
Customer Service 

30-Jun-2021 25% 
 

The development of an online customer portal app continues to progress. 

 

STRATEGY:  5.2  Continue to focus on operational efficiencies 

   

ACTION:  5.2.01  Develop framework for service planning inclusive of community consultation   

Position(s) Target Date % Complete Status Comments 

Chief Executive 
Officer 

30-Jun-2021 % 
 

To be included in the deliberative engagement approach with our community that 
will be implemented early 2021 to inform the development of the Council Plan and 
priorities for services.  

 

ACTION:  5.2.02  Continue to explore opportunities through collaboration with other Councils in service delivery   

Position(s) Target Date % Complete Status Comments 

Chief Executive 
Officer 

30-Jun-2021 50% 
 

Ongoing conversations continue to occur. 



Strathbogie Shire Council                                                              Page 126                                                    15/12/20 
Council Meeting Agenda 

 

ACTION:  5.2.03  Conduct an organisation wide cultural change / innovation program that promotes a "can do philosophy", continuous 
improvement processes, culture of collaboration and a willingness to embrace positive change   

Position(s) Target Date % Complete Status Comments 

Executive Manager 
People & Culture 

30-Jun-2021 50% 
 

Following CEO commencement in January 2020, the Council structure was 
changed to focus on the areas that needed extra attention.  

The areas identified were Communications and Engagement, Governance & 
Customer Service and People & Culture.  

This new level of drive was implemented to ensure we change the way our people 
look at the crucial items with everything we do, every single day. The structure 
change was the beginning of 'resetting' our way, and lifting these roles to report 
directly to the CEO ensured the need for urgency was maximised.  

Following structural changes, we have implemented consistent communication 
with both staff and leaders as we not only change our behaviours, but our 
language. These forums have been the platform for all to see that these changes 
will not be short, and that working here means something different than it did 
previously. This change reform project has many layers, but is well underway to 
motivate and manage our people to be high achievers as we create more change 
leaders. 

 

ACTION:  5.2.04  Prioritise outcomes of ICT strategy to aid business transformation through finalisation of "Roadmap"   

Position(s) Target Date % Complete Status Comments 

Manager ICT 30-Jun-2021 90%  Strategy held off for consultation with new Council. 
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ACTION:  5.2.05  Develop Action Plan to address outcomes of the 2020 Community Satisfaction Survey n order to improve customer service and 
address areas of concern   

Position(s) Target Date % Complete Status Comments 

Chief Executive 
Officer 

30-Jun-2021 50% 
 

Report presented at the 18 August 20920 Council meeting detailing the CSS 
outcomes.  The report acknowledged the results of this year’s survey, which 
indicate our community is asking us to improve our performance. Over the next 12 
months, there will be a concerted effort to expand our consultation and 
engagement activities, to better inform the community, to provide an excellent 
standard of customer service. These key areas of focus for Council staff are “The 
Four C’s” (customer service, community decisions, consultation and engagement 
and communication) and are priorities across the organisation.  The simple 
changes have commenced. The focus is on internal monitoring, reporting and 
accountability of our current service standards. We are also working on improving 
communications, including our new website scheduled for 2021. For the 
commitments that require community engagement this will occur after the Local 
Government elections and into early 2021. 

 

ACTION:  5.2.06  Improve access to 'in the field' software and hardware for key Council functions to improve response times to permit applications 
and customer queries   

Position(s) Target Date % Complete Status Comments 

Team Leader 
Compliance 

30-Jun-2021 75% 
 

Systems for Environmental Health and Building in testing phase. 

 

STRATEGY:  5.3  Continue to create a secure investment environment through sound financial management    

 

ACTION:  5.3.01  Implement training in relation to Procurement and Contract Management Guidelines   

Position(s) Target Date % Complete Status Comments 

Manager Finance 30-Jun-2021 10% 
 

Procurement plan review and update started. 
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ACTION:  5.3.02  Refine Long Term Financial Plan covering Ten Year period   

Position(s) Target Date % Complete Status Comments 

Manager Finance 30-Jun-2021 %  
This hasn't started yet due to 2019/20 financial year end audit delay. When VAGO 
has confirmed financials for 2019/20, LTFP will be revise in Oct/Nov. 

 

ACTION:  5.3.03  Develop and implement Project Management Framework   

Position(s) Target Date % Complete Status Comments 

Manager Project 
Delivery 

30-Jun-2021 40%  
Draft completed and forwarded ELT for perusal and comment, scheduled for 
completion May 2021. 

 

STRATEGY:  5.4  To be equitable and fair in all decision making processes   

 

ACTION:  5.4.01  Ensure strategies are developed in conjunction with key stakeholders on a regional basis - i.e. Hume Region Local Government 
Network   

Position(s) Target Date % Complete Status Comments 

Chief Executive 
Officer 

30-Jun-2021 50% 
 

Hume Region Local Government Network (HRLGN) continue to meet.  A strategic 
workshop was held with all mayors and CEOs within the Hume region in 
attendance.  This strategic workshop was designed to develop shared priorities 
and an advocacy agenda to progress key regional issues.  The strategy and 
advocacy agenda are currently under development. 

 

ACTION:  5.4.02  Promote open and transparent reporting of Council decision making including Know Your Council Data   

Position(s) Target Date % Complete Status Comments 

Director Corporate 
Operations 

30-Jun-2021 95%  2019/20 results to be uploaded WE 20/11/20. 
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STRATEGY:  5.5  To communicate and engage effectively with our community and key stakeholders 

   

ACTION:  5.5.01  Implement Communications and Engagement Strategy including training   

Position(s) Target Date % Complete Status Comments 

Executive Manager 
Communications & 
Engagement 

30-Jun-2021 25% 
 

Executive Manager of Communications and Engagement is conducting a full 
review of this Strategy that will include it being significantly updated. This will 
happen to significantly improve the way we engage with our community and also 
to ensure we meet the requirements of the Local Government Act 2020.  We have 
made significant steps in community engagement with proactive online meetings 
seeking community input. In January we will create many more regular 
opportunities for face-to-face engagement, online feedback, proactive media and 
advertising. 

 

ACTION:  5.5.02  Work with local business associations to develop a Shire-wide skills bank that values and recognises local knowledge   

Position(s) Target Date % Complete Status Comments 

Economic 
Development & 
Projects Coordinator 

30-Jun-2021 20%  Still under development. 

 

ACTION:  5.5.03  Actively seek partnerships to achieve our Council Plan   

Position(s) Target Date % Complete Status Comments 

Chief Executive 
Officer 

30-Jun-2021 50% 
 

Partnerships to progress our advocacy agenda continue with meetings with the 
Strathbogie community, Members of Parliament,  regional stakeholder groups 
including Goulburn Regional partnerships, Hume Region Local Government 
Network, Regional Development Victoria, Regional Development Australia, Go 
Nagambie and other key Shire based stakeholders as required.  This is an 
ongoing action. 
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9.12 Financial Report to 30 September 2020  

 
Responsible Director: Director Corporate Operations  
 
 
EXECUTIVE SUMMARY 
The appended September Financial Report compares YTD Budget to Actual 
September 2020.  
 
The report contains the Operational Performance, Income Statement, Balance 
Sheet, Cash Flow Statement, and capital performance and other financial data in 
graphical format. 
 
In relation to the current year the operating surplus for the three months period 
ending 30 September was $17,623,489. 
 
As at 30 September 2020, total capital works was $677,722 not including committed 
works. 
 

RECOMMENDATION 
 
That the Financial Report for the three months ended 30 September 2020 
be noted. 
 

 
 
PURPOSE AND BACKGROUND 
The 2020/21 original Budget was prepared in accordance with the Local 
Government Act 1989, and was formally adopted at a Special Meeting of Council 
held on 14 July 2020.  
 
Council considers and notes monthly Financial Reports in accordance with the 
Local Government Act 2020 (Act).   Under Section 97 the Act, Council must 
establish and maintain a budgeting and reporting framework that is consistent with 
the principles of sound financial management.  This report satisfies those 
requirements. 
 
KEY ISSUES AND DISCUSSION 
Explanation for significant budget variances are provided in financial performance 
overview section. 
 
COMMUNITY ENGAGEMENT 
Council officers believe that appropriate community engagement has occurred 
during the annual budgeting process and the quarterly financial statements are 
now ready for Council consideration. 
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9.12 Financial Report to 30 September 2020 (cont.) 

 

DISCUSSION 
 
POLICY CONSIDERATIONS 
This report is consistent with Council Policies, the Long Term Financial Plan and 
the Council Plan.  The report also addresses Council’s desire to review all aspects 
of Council’s operations. 
 
LEGAL CONSIDERATIONS 
There are no statutory or legal implications.  The Local Government Act 2020 
allows for budget reallocations. Consideration and adoption of quarterly financial 
reports as per the Local Government Act 2020 ensures Council complies with its 
Legal and Statutory obligations. 
 
No member of Council staff, or other person engaged under a contract, involved in 
advising on or preparing this report has declared a direct or indirect interest in 
relation to the matter of the report. 
 
FINANCIAL CONSIDERATIONS 
The attached report, in conjunction with the detailed briefing to Council, considers 
all known economic and financial implications for the financial year ending 30 June 
2021. 
 
ENVIRONMENTAL/SUSTAINABILITY CONSIDERATIONS 
The recommendation in this report has no significant environmental or amenity 
implications for Council or the broader community. 
 
SOCIAL CONSIDERATIONS 
This report has no significant unfavourable community or social implications for the 
Council or the broader community. 
 
HUMAN RIGHTS CONSIDERATIONS 
The recommendation contained in this report does not limit any human rights under 
the Victorian Charter of Human Rights and Responsibilities Act 2006. 

 

CONCLUSION 
The report presents Council’s actual financial performance compared to the budget 
for the three months ended 30 September 2020. 
 
ATTACHMENTS 
Attachment 1: - Operational Performance 
   -  Comprehensive Income Statement 
   - Financial Performance Overview 
   - Balance Sheet 
   - Statement of Cash Flows 
   - Capital Performance 
   - Other Financial Data 
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ATTACHMENT 1: 
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9.13 Emergency Management Planning Reforms 
 
 
Author: Emergency Management Officer 
 
Responsible Director:  Director, Corporate Operations 
 
 
EXECUTIVE SUMMARY  
Emergency Management Victoria (EMV) have taken the lead in reforming a 
coordinated framework for emergency management planning arrangements at the 
state, regional and municipal levels. 
 
The reforms aim to establish an integrated, comprehensive and coordinated 
framework for emergency management planning. 
 
At a municipal level, the amendments which take place from 1 December 2020, 
require the establishment of a new Municipal Emergency Management Planning 
Committee (MEMPC) and the appointment of Council officers to the positions of 
Municipal Emergency Management Officer (MEMO) and Municipal Recovery 
Manager (MRM). 
 
Whilst Council has a role in the establishment of the new MEMPC and support for 
emergency planning for the municipality, the MEMPC is not a committee of the 
Council and the MEMPC reports directly to the Hume Regional Emergency 
Planning Committee (Hume REMPC). 
 
The reforms place responsibilities for the development of the Municipal Emergency 
Management Plan (MEMP) onto the MEMPC and the MEMPC are responsible for 
completing a self-assurance assessment on the MEMP and sub-plans and submit 
them to the Hume REMPC for approval. 
 

RECOMMENDATION 
 
That Council: 

 
1. Authorises the Chief Executive Officer (CEO) to facilitate the 

establishment of the MEMPC in accordance with the provisions of 
s68 of the Emergency Management Legislation Amendment Act 
2018 (which inserts a new ‘Part 6-Muncipal Emergency 
Management Planning Committees’ into the Emergency 
Management Act 2013 on 1 December 2020); 

 
2. Notes that, under the MEMPC Terms of Reference provided and 

the Emergency Management Legislation Amendment Act 2018 
(which inserts s59 and 59F into the Emergency Management Act 
2013 on 1 December 2020), Council’s role is to establish the 
committee. Once established, the committee exists separately to 
Council and is not a committee of Council; 

  



Strathbogie Shire Council                                                         Page 141                                                                 15/12/20 
Council Meeting Agenda 

 

9.13 Emergency Management Planning Reforms (cont.) 
 
 

RECOMMENDATION (cont.) 
 
 
3. Appoints the Co-ordinator Roads and Parks Maintenance, Brian 

Doyle as the Municipal Emergency Management officer (MEMO) 
under section 59G of the Emergency Management Legislation 
Amendment Act 2018;   

 
4. Appoints the Director Corporate Operations, David Roff, and 

Manager Operations, Daniel Haysom, as deputy Municipal 
Emergency Management Officers under section 59G of the 
Emergency Management Legislation Amendment Act 2018; 

 
5. Appoints the Technical Officer Operations, E’vette Burrows as the 

Municipal Recovery Manager under section 59H of the Emergency 
Management Legislation Act 2018; and 

 
6. Appoints the Environmental Health Officer, Barbara Bielecki, as 

the deputy Municipal Recovery Manager under section 59H of the 
Emergency Management Legislation Act 2018. 

 
 
PURPOSE  
To fulfil Council’s obligations under the Emergency Management Legislation 
Amendment Act 2018 which gives full effect to the emergency management 
planning reforms in the state of Victoria as from 1 December 2020. 
 
ISSUES, OPTIONS AND DISCUSSION 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that Priority is to be given to achieving the best outcomes for the 
municipal community, including future generations.  
 
The proposed emergency planning reforms seek to improve community safety by 
implementing a uniform model through all levels (state, regional and local) and 
ensuring the risks pertaining to local areas are identified with response, relief and 
recovery plans prepared. 
 
The changes are a legislative requirement from the state government and Council 
is required to implement measures within the legislation. 
 
COMMUNITY ENGAGEMENT 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that the municipal community is to be engaged in strategic planning 
and strategic decision making.  
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9.13 Emergency Management Planning Reforms (cont.) 
 
 
Under the EMLA Act 2018, the municipal council’s CEO or delegated council officer 
is required to be the Chair of the new MEMPC. Councillors are not part of the 
legislated core membership of the MEMPC. 
 
After the first meeting of the MEMPC (core) a new terms of reference is to be 
adopted and additional members may be added to the MEMPC either as 
permanent or time limited members with or without voting rights as determined by 
the MEMPC. Guidance for the terms of reference is provided as an attachment to 
this report. 
 
The legislation requires the MEMPC to include one or more community 
representatives as additional members and this provides an opportunity for 
Councillor representation subject to approval of the MEMPC. 
 
These new arrangements differ from the previous requirements of the Emergency 
Management Act 1986 section 21(3) which recommended that the MEMPC 
included both elected representatives and council staff. The change reflects the 
move toward a model where all member agencies share the responsibility for 
emergency planning within a municipality. 
 
Extensive consultation between EMV and government agencies and councils has 
occurred in the lead up to the introduction of these emergency management 
planning reforms. 
 
 
POLICY CONSIDERATIONS 

 

Council Plans and Policies 

• Emergency management referenced under the goal of enhancing 
community health and wellbeing in the Council Plan 2017-2021 

• Municipal Emergency Management Plan and sub-plans 

 

Regional, State and National Plans and Policies 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that regional, state and national plans and policies are to be taken into 
account in strategic planning and decision-making. 

 
Emergency Management Victoria (EMV) is implementing emergency management 
planning reform as outlined in the Emergency Management Legislation 
Amendment Act 2018 (EMLA Act). The implementation of reform at the municipal 
level will align municipal emergency management planning with changes that have 
already occurred at the state and regional levels. 
 
LEGAL CONSIDERATIONS 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that Council decisions are to be made and actions taken in accordance 
with the relevant law. 
 
The reforms and actions recommended in this report are in accordance with the 
Emergency Management Legislative Amendment Act 2018. 
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9.13 Emergency Management Planning Reforms (cont.) 
 
 
Conflict of Interest Declaration 
All officers, and/or contractors, involved in the preparation of this report have signed 
a written declaration that they do not have a conflict of interest in the subject matter 
of this report. 
 
Transparency 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that the transparency of Council decisions, actions and information is 
to be ensured.   
 
The information about the emergency management planning reforms have been in 
the public domain for some time and Council is considering this report at an open 
public meeting of the Council. 
 
FINANCIAL VIABILITY CONSIDERATIONS 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that the ongoing financial viability of the Council is to be ensured. 
 
Council’s emergency management effort is largely lead by Council officers which 
have been assigned emergency management responsibilities in addition to their 
substantive roles. These positions are supported by the Municipal Emergency 
Resource Program (MERP) where the Strathbogie Shire Council receives a grant 
of $60,000/year which has been used to engage a part time Emergency 
Management Officer. 
 
Funding for the annual fire prevention program including a roadside spraying 
program is including in the existing operating budget. 
Additional grant funding is available from time to time to support additional 
initiatives such as the Fire Access Road Subsidy Scheme (FARSS) which is 
administered by the CFA. 
 
SUSTAINABILITY CONSIDERATIONS 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that the economic, social and environmental sustainability of the 
municipal district, including mitigation and planning for climate change risks, is to 
be promoted.   
 
Economic 
Sound emergency management can substantially mitigate the economic impact of 
an incident on the local community. 
Social  
Improved emergency management practices and community engagement seeks 
to improve community awareness and resilience when facing or recovering from 
an emergency event. 
Environmental  
Improved emergency management through for example joint fire management 
planning can assist in the protection of our forests and their eco-systems. 
Climate change 
In the context of a warming climate, it is important that emergency management 
planning take account of the hotter climate and the more frequent occurrence of 
extreme events. 
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9.13 Emergency Management Planning Reforms (cont.) 
 
 
INNOVATION AND CONTINUOUS IMPROVEMENT 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is the pursuit of innovation and continuous improvement.   
 
The emergency management planning reforms seek to align the local municipal 
emergency management plans with the regional and state structures to improve 
greater understanding and co-ordination across the state of Victoria. 
 
The reforms seek to make emergency planning a shared responsibility across all 
stakeholders with regular reporting of the new MEMPC to the Hume REMPC. 
 
The Hume REMPC will be responsible for the approval of all new Municipal 
Emergency Management Plans developed by MEMPCs across the Hume region. 
This will be the first time Hume regional stakeholders will have the detailed view of 
all the local emergency management plans across their region even though copies 
of such plans are available of emergency management platforms such as EMCop. 
 
COLLABORATION 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that collaboration with other councils, levels of government and 
statutory bodies is to be sought.  
 
Council officers have been involved and invited to provide feedback into the 
emergency management planning reforms over an extended period and the 
recently issued guidance notes have addressed issues which have been raised in 
submissions. 
 
HUMAN RIGHTS CONSIDERATIONS 
In an emergency there is potential for some aspects of Human Rights to be 
impacted such as a mandatory evacuation or the imposition of restrictions (eg 
COVID_19), with freedom of movement the most likely to be impacted. 

 

CONCLUSION 
The Emergency Management Legislative Amendment Act 2018 sets out changes 
to the emergency management arrangements which will apply throughout Victoria 
as from              1 December 2020. 
 
As a consequence, the existing MEMPC is to be dissolved and Council officers 
appointed to the positions of MEMO and MRM including deputies. 
 
Council is required to facilitate the creation of a new MEMPC which, at its first 
meeting will consider issues such as additional membership including community 
representation. 
 
ATTACHMENTS 
Attachment 1: Advisory Material - Terms of Reference for the MEMPC 
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ATTACHMENT 1: 
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9.14 Tourism Arts and Culture Advisory Group 
Minutes of the Meetings held in July, August and September 2020 
 
Manager Tourism, Arts and Culture 
 
Responsible Director:  Acting Director Community and Planning 
 
 
EXECUTIVE SUMMARY 
Attached are the minutes of the Tourism, Arts and Culture Advisory Group for the 
meetings held to date in 2020 – Thursday 6 February and Thursday 25 June 2020. 
 

RECOMMENDATION 
 
That Council notes the minutes of the Tourism, Arts and Culture Advisory 
Groups meetings held on Thursday 23 July, Thursday 20 August and 
Thursday 17 September 2020. 

 
 
PURPOSE AND BACKGROUND 
The objectives of the Strathbogie Shire Council Tourism, Arts and Culture Advisory 
Group are: 

• To provide a formal mechanism for Council to consult with key stakeholders, 
seek specialist advice and enable community participation in the 
development and implementation of a Tourism, Arts and Culture Strategy 
Plan. 

• Act as advocates and champions for Tourism, Arts and Culture programs 
and projects with the Shire that are of community benefit. 

• Provide a forum for discussion of tourism, arts and culture industry trends 
and best practice in the Local Government sector. 

 
The role of the Committee is to carry out the following functions: 
• To assist with the development and implementation of a Tourism, Arts and 

Culture Strategy Plan. 
• Respond to issues referred by Council to the committee. 
• Assist Council to work strategically to encourage, foster, value and promote 

tourism, arts and culture. 
• Provide a consultative mechanism for Council on tourism, arts and culture 

activities within the Shire. 
• Assist in identifying and responding to key issues relating to tourism, arts 

and culture in the Shire. 
• Provide advice on the review and implementation of the future Tourism, Arts 

and Culture Strategy Plan. 
 
The Tourism, Arts and Culture Advisory Group Charter was adopted by Council on 
15th of August 2017 and reviewed and further adopted on 17th of September, 2019. 
 
ISSUES, OPTIONS AND DISCUSSION 
There are no actions requiring Council consideration within the attached minutes.  
The minutes are for Council and community information at this time. 
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9.14 Tourism Arts and Culture Advisory Group 
Minutes of the Meetings held in July, August and September 2020 (cont.) 
 
 
COMMUNITY ENGAGEMENT 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that the municipal community is to be engaged in strategic planning 
and strategic decision making.  
 
No community consultation required.  The Tourism, Arts and Culture Advisory 
Committee provides specialist advice and enables community participation in 
developing and implementing an Arts and Culture Strategy Plan which helps 
drive key related items in the Council Plan. 
 
POLICY CONSIDERATIONS 

 

Council Plans and Policies 

The Tourism, Arts and Culture Advisory Group is an advisory group of Council and 
not a decision making body and are subject to the terms of the Charter of the 
Tourism, Arts and Culture Advisory Group as endorsed by Council on 17 
September, 2019. 

 

Regional, State and National Plans and Policies 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that regional, state and national plans and policies are to be taken into 
account in strategic planning and decision-making. 
 
There are no relevant reports applicable at this time. 
 
LEGAL CONSIDERATIONS 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that Council decisions are to be made and actions taken in accordance 
with the relevant law. 
 
Conflict of Interest Declaration 
All officers, and/or contractors, involved in the preparation of this report have signed 
a written declaration that they do not have a conflict of interest in the subject matter 
of this report. 
 
Transparency 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that the transparency of Council decisions, actions and information is 
to be ensured.   
 
Transparency goals are achieved by making the minutes of the minutes available 
as attached. 

 

CONCLUSION 
The minutes of the Tourism, Arts & Culture Advisory Committee are being 
presented to Council for information and in the interests of transparency.  No further 
Council action is required at this time. 
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9.14 Tourism Arts and Culture Advisory Group 
Minutes of the Meetings held in July, August and September 2020 (cont.) 
 
 
ATTACHMENTS 
Attachment 1: Minutes of the Tourism, Arts and Culture Advisory Committee of 
Thursday 23 July 2020 
Attachment 2: Minutes of the Tourism, Arts and Culture Advisory Committee of 
Thursday 20 August 2020 
Attachment 3: Minutes of the Tourism, Arts and Culture Advisory Committee of 
Thursday 17 September 2020 
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ATTACHMENT 1: 
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ATTACHMENT 2: 
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ATTACHMENT 3: 
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9.15 Adoption of the Terms of Reference for the Greening Euroa Project Steering 
Committee 
 
Author: Environment and Waste Coordinator 
 
Responsible Director: Director Corporate Operations  
 
 
EXECUTIVE SUMMARY  
At its meeting on 21 April 2020 the Council resolved to form a Project Steering 
Committee for the Greening Euroa Project. This joint project is investigating the 
viability of delivering recycled water from the Euroa Wastewater Treatment Plant on 
Euroa Tip  Road to various sporting grounds, schools and the Arboretum to they 
remain green during drought. This report recommends that Council adopt the 
attached Terms of Reference.  
 

RECOMMENDATION 
 
That Council adopt the attached Terms of Reference for the Greening 
Euroa Project Steering Committee.  

 
 
PURPOSE AND BACKGROUND 
The key aim of the Greening Euroa Project (the Project) is to extend Euroa’s water 
security and enable our outdoor sporting and recreation venues to continue as 
usable, vibrant social hubs.  
 

At it meeting on 21 April 2020 the Council resolved to form the Project Steering 
Committee for the Greening Euroa Project. This Committee is formed of 
representatives from: 

 
a) Strathbogie Shire Council   - 1 Councillor (Cr Hayes-Burke) and 1 staff member 

b) Goulburn Valley Water 

c) Goulburn Broken Catchment Management Authority 

d) Euroa Secondary College 

e) St Johns Primary School 

f) Euroa Arboretum  

g) Sporting Fields Precinct – Three representatives 

 
 
The whole Project comprises of three stages as detailed below: 
 

• Stage 1: Euroa facility audits, risk analysis and infrastructure design;  
 

• Stage 2: Treatment plant and Route Capital Infrastructure Design and Quantity 
Surveyor Analysis; and 

 

• Stage 3: Project Implementation and Construction 
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9.15 Adoption of the Terms of Reference for the Greening Euroa Project Steering 
Committee (cont.) 

 
 
ISSUES, OPTIONS AND DISCUSSION 
At the Committee’s inaugural meeting on 7 October 2020 draft Terms of Reference 
were presented and adopted by the Committee. It outlines that the objectives of the 
Committee are:  

• Consider the feasibility of extending existing infrastructure from the Wastewater 
Treatment Plant in Euroa Tip Road to provide recycled water for irrigation to 
playing and recreational fields in Euroa; 

• Extend Euroa’s water security and reduce the demand and dependence on 
potable water supplies and the bore fields; and 

• Ensure the viability of Euroa’s outdoor sporting and recreation venues. 

One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that Priority is to be given to achieving the best outcomes for the 
municipal community, including future generations.  
 
It is the officer opinion that supporting projects that look at the sustainability of water 
now and into the future is important to our community. 
 
COMMUNITY ENGAGEMENT 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that the municipal community is to be engaged in strategic planning 
and strategic decision making.   
 
At this stage community engagement has not been undertaken as the Terms of 
Reference for the committee.  
 
POLICY CONSIDERATIONS 

 
Council Plans and Policies 
 

Council Plan Actions 
Action 2.2 Mitigate and adapt to a changing climate  
 
Sustainable Strathbogie 2030 Actions 
7. A climate resilient shire and low carbon shire 
8. A water sensitive shire 

 

Regional, State and National Plans and Policies 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that regional, state and national plans and policies are to be taken into 
account in strategic planning and decision-making.  
 
This project is being supported by the Department of Environment, Water, Land 
and Planning by contributing $129,722 to support the detailed design. This project 
sits as part of the Integrated Water Management Framework for Victoria.  
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9.15 Adoption of the Terms of Reference for the Greening Euroa Project Steering 
Committee (cont.) 
 
 
LEGAL CONSIDERATIONS 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that Council decisions are to be made and actions taken in accordance 
with the relevant law.  
 
Council is being asked to formally endorse the formation of Project Steering 
Committees and as part of their governance adopt the Terms of Reference.  
 
Conflict of Interest Declaration 
All officers, and/or contractors, involved in the preparation of this report have signed 
a written declaration that they do not have a conflict of interest in the subject matter 
of this report. 
 
Transparency 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that the transparency of Council decisions, actions and information is 
to be ensured.  
 
Minutes of Greening Euroa are available to interested members of the community 
as a matter of public transparency. Information on the project will be placed on 
Councils website. 
 
FINANCIAL VIABILITY CONSIDERATIONS 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that the ongoing financial viability of the Council is to be ensured. 
 
The Council has already committed Stage 2 funding of $100,000 to the project. 
There are no costs associated with the adoption of the Terms of Reference. 
Funding to progress the project will be entirely subject to seeking external funding. 
 
SUSTAINABILITY CONSIDERATIONS 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that the economic, social and environmental sustainability of the 
municipal district, including mitigation and planning for climate change risks, is to 
be promoted.   
 
Social  
This project, if successful through to Stage 3, will increase our community health 
and wellbeing by maintaining our green open spaces during prolonged dry periods. 
These spaces give members of public opportunities to get out and participate in 
community life through exercise and sporting activities.  
 
Environmental  
This Project, if successful to Stage 3, will make our Shire a more climate resilient 
Shire and keep our open spaces green during years of climate variability and 
increasing water insecurity.  

 
Climate change 
This project is directly linked to making our Shire more climate resilient and more 
water sensitive.  
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9.15 Adoption of the Terms of Reference for the Greening Euroa Project Steering 
Committee (cont.) 
 
 
INNOVATION AND CONTINUOUS IMPROVMENT 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is the pursuit of innovation and continuous improvement.  This project is 
one of the first of its kind in Victoria and shows innovation in how we manage our 
precious water supplies 
 
COLLABORATION 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that collaboration with other councils, levels of government and 
statutory bodies is to be sought.  
 
The Project Steering Committee is made up of interested members of the 
community, GBCMA, GV Water and local schools. 
 
HUMAN RIGHTS CONSIDERATIONS 
The writer of this report considers that the recommendation does not limit any 
human rights under the Victorian Charter of Human Rights and Responsibilities Act 
2006.  

 

CONCLUSION 
The Council has formed the Project Steering Committee for the Greening Euroa 
Project and this report recommends the adoption of the Terms of Reference for this 
Group to allow its smooth functioning.  
 
ATTACHMENTS 
Attachment 1: Greening Euroa Project Steering Committee Terms of Reference 
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ATTACHMENT 1: 
 
 

 
 
 
 
 

 
 
 
 

Greening Euroa Project Steering 
Committee 

Terms of Reference 
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STRATHBOGIE SHIRE COUNCIL 
Terms of Reference  

 
1.  CONSTITUTION 
 
1.1  The Strathbogie Shire Council (“Council”) has resolved to appoint a Greening 

Euroa Project Steering Committee (“Committee”). 
 
1.2  The Council will review the Greening Euroa Project Steering Committee within 12 

months after the election of Councillors; which is every four (4) years. 
 
2.  OBJECTIVES OF THE COMMITTEE 
 

The objectives of the Committee are: 

• Look at the feasibility of extending existing infrastructure from the Wastewater 
Treatment Plant in Euroa Tip Road to provide recycled water for irrigation to 
playing and recreational fields in Euroa  

• Extend Euroa’s water security and reduce the demand and dependence on 
potable water supplies and the bore fields 

• Ensure the viability of Euroa’s outdoor sporting and recreation venues  

3.  TERMS OF REFERENCE 
 

The role of the Committee is to carry out supporting and project management 
functions in each stage of the project: 
 
Stage 1 – Euroa Facility Site Audits, risk analysis and infrastructure design 
Stage 2 – Treatment plant and Route Capital infrastructure Design and Quantity 
Surveyor Analysis  
Stage 3 – Project Implementation and Construction  

 
4.  COMMITTEE MEMBERSHIP 
 

4.1 The Council has resolved that the Committee shall consist of the following 
representatives: 

 

• Strathbogie Shire Seven Creeks Ward Councillor (Chair)  

• Director Corporate Operations  

• Goulburn Valley Water – One Representative  

• Goulburn Broken Catchment Management Authority – One 
Representative  

• Euroa Secondary College – One Representative  

• Euroa Primary School – One Representative  

• St. John’s Primary School - One Representative  

• Euroa Arboretum – One Representative  

• Community - One Representative 

• Sporting Fields Precinct – Three Representatives  

 
4.2 The Council or Committee may second people with technical expertise as 

required for a temporary period. 
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5.  SUB COMMITTEES 
  

5.1  The Committee may form a sub committee to undertake a specific project 
as part of the Committee 

 
5.2 The sub committee will report back to each meeting of the Committee on its 

progress against agreed actions 
 
6.  TERM OF APPOINTMENT 
 

6.1 Members nominated by a particular group will represent that group until the 
group decides to change the representative. 

 
6.3 A member of the Committee may resign his/her position at any time. 
 
6.4 The Committee is empowered to declare a Committee member's position 

vacant if he/she fails to attend three (3) consecutive meetings without leave 
by resolution duly passed. 

 
6.5 The Council shall ask the representative group to appoint another person 

to fill any vacancy caused by the resignation of any member of the 
Committee. 

 
6.6 Any person appointed to fill a vacancy on the Committee shall hold office 

for the unexpired portion of the previous member’s term of office. 
 
7.  NOMINATION OF MEMBERSHIP 
 

7.1 Council will write to each of the representative groups to ask for nominated 
representative 

 
7.2 Council has the right to veto any nomination if the nominee is deemed to be 

unsuitable for the purpose of the Committee. 
 
8.  CHAIRPERSON 
 

8.1 The Council will appoint a Councillor as Chairperson of the Committee to 
preside at all meetings at which he/she is present. 

 
8.2 In the absence of the Chairperson, the Committee may elect one of the 

members to preside as Chairperson at the meeting. 
 
8.3 The role of the Chairperson shall be: 

(a) To chair all meetings of the Committee. 
(b) To act as the liaison person between the Committee and Council. 
 

9. SECRETARY 
 

The Committee is to be serviced with the administrative and technical support 
provided by Council. 
 
9.1 The Chief Executive Officer shall appoint a Council Officer to act as 

Secretary to the Committee. 
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9.2 The Secretary shall prepare the agenda and minutes for each meeting of 
the Committee and shall distribute, or arrange to be distributed, copies of 
the agenda and minutes to members of the Committee and Council. 

 
10.  REPORTING 
 

10.1 The Committee shall submit its minutes to Council for inclusion in the next 
available Council Meeting Agenda. 

 
11. DELEGATIONS 
 

11.1  This Committee has no delegated powers to act on behalf of Council or 
commit Council to any expenditure until resolved explicitly by Council.  

 
12.  FINANCES 
 

12.1 This Committee has no delegated authority to expend monies. 
 
13.  INSURANCES 
 

13.1 The Council shall arrange and maintain a portfolio of insurances to cover all 
possible risks, including a Personal Accident Policy of committee members, 
a Voluntary Worker’s Policy and an Indemnity Policy for committee 
members. 

 
14. MEETINGS OF THE COMMITTEE 
 

14.1 All meetings of the Committee shall be conducted in accordance with 
Council’s Local Law No. 1. 

 
14.2 The Committee shall meet at least bi monthly at a date and time to be 

determined at the first meeting.  Additional meetings may be convened at 
the discretion of Council. 

 
15. QUORUM 
 

15.1 A quorum is formed when a simple majority of members of the Committee 
is present at a meeting. 

 
16. REVIEW 
 

16.1 The Council shall carry out regular reviews of the Committee’s Terms of 
Reference. 

 
16.2 The Council may carry out a special review of the Committee’s Terms of 

Reference at the request of the Committee. 
 
16.3 The Council shall consult with the Committee prior to the making of 

amendments or alterations to the Committee’s Terms of Reference. 
 
17. PECUNIARY INTERESTS 
 
17.1 Members of this Committee are not obliged to submit returns of pecuniary interest 

as there is no delegated power to the Committee. 
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18.  CODE OF CONDUCT 
 

18.1  Councillors on this Committee are to abide by the Councillor Code of 
 Conduct, 21 February 2017 
 
18.2   Council Officers on this Committee are to abide by the Staff Code of 

Conduct CEO Directive 
 
18.3  Community Representatives are to abide by the Staff Code of Conduct CEO 

Directive and Voluntary Workers Policy 
 

 
This Strathbogie Shire Council Greening Euroa Project Steering Committee Terms 
of Reference is made on behalf of Strathbogie Shire Council by its Chief Executive Officer 
under the authority of the Instrument of Delegation. 
 

 

 

 

 

SIGNED by Julie Salomon 
Chief Executive Officer of the Strathbogie Shire Council  
 
.................................................................... 
 
Dated: ………………………………………... 
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9.16 Endorsement of the Strathbogie Shire Council Annual Report  2019/2020 

 
Responsible Director: Chief Executive Officer 
 
 
EXECUTIVE SUMMARY 
The Annual Report is a requirement under the Section 131 of the Local Government 
Act 1989.  A copy of this report must be provided to the Minister for Local 
Government within three months of the end of the financial year and the Council 
must then consider the report at a meeting of the Council within one month of its 
provision to the Minister. Due to COVID-19 the legislative submission deadline was 
extended to 30 November for councils to submit annual reports. Strathbogie Shire 
Council’s Annual Report was submitted to the Minister for Local Government on 
the due date. 
 
The Annual Report provides a comprehensive account of Council’s performance 
over the 12-month period. The report details Council’s key achievements and 
demonstrates our commitment to transparency, accountability and good 
governance. Council has prepared a detailed account of its financial and 
operational performance for the 12-month period ending 30 June 2019 as required 
under the Local Government Act. 
 

 
RECOMMENDATION 
 
That Council endorse the Strathbogie Shire Council Annual Report 
2019/2020 for the year ended 30 June 2020, including the Financial 
Statements and Performance Statements, as certified by the Auditor 
General. 

 

 
 
PURPOSE AND BACKGROUND 
The Victorian Local Government Act (1989) requires all Councils to present an 
Annual Report to the Minister by 30 September each year. Importantly, the Annual 
Report provides an account of Council’s performance to our community. It details 
Council achievements against the goals of the Council Plan and our performance 
against stipulated measures. It further provides an account of Council’s financial 
management during the previous financial year.  
 
ISSUES, OPTIONS AND DISCUSSION 
The Annual Report is also an opportunity to acknowledge all the great activities that 
have happened across the municipality and note the challenges and impacts of 
COVID-19 on operations during the year. The Annual Report 2019/2020 contains:  

• A report on the operations of the Council including highlights throughout the 
year; 

• Audited Financial Statements and Performance Statement; and 

• Other general information required by the Local Government (Finance and 
Reporting) Regulations 2004 and the Local Government Act 1989. 
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9.16 Endorsement of the Strathbogie Shire Council Annual Report 2019/2020 (cont.) 

 
Some of Council’s major activities and achievements in 2019/20 included:  

• Response to COVID-19  
o Council’s response to the COVID-19 pandemic has been guided by State 

Government advice and that of the Chief Health Officer (CHO). This well 
planned and coordinated approach has placed Council in a position to 
quickly respond to State Government announcements and CHO directions.  

o In recognition of challenges faced by a number of businesses, fees for 
registered premises were set at zero in Council’s 2020/21 Budget and 
refunds provided for fees for the 2019/20 year. This also applied to footpath 
trading fees. 

o The 2019/20 Budget also included a zero rate rise in the average rate per 
property. 

o Council has continued to keep the community informed with updates and 
changes across several media platforms including our website, Strathbogie 
Bulletin and social media. This ensured that Council kept our community 
up-to-date about current situations and emerging local issues while also 
promoting important health information to the community.  

• Roads 
o Council's road re-sheeting program saw 57.7 km of sealing works 

completed and was fully funded by the federal Governments Roads to 
recovery Program at a cost of $835,467; 

o Our gravel road re-sheeting program upgraded 21.3 km of road surface at 
a cost of $580,306; 

o The pavement rehabilitation program included works at Nagambie Locksley 
Road and Euroa Strathbogie Road at a cost of $453,291; and 

o The shoulder sealing program involved strengthening and sealing 2.3 km 
by 1.5 width (both sides) along the Longwood/Shepparton Road providing 
a wider pavement and improved safety 

• Footpaths 
o Extensive footpath works took place with 1.5 km of new concrete footpaths 

installed at various locations in Nagambie and Euroa. 

• Bridges 

Bridges that received major upgrades allowing for load limits to be 
removed were: 
o Wattlevale Road Bridge (Heathcote-Nagambie Road) – New deck overlay 

for strength at a cost of $243,000; 
o Moormbool Road Bridge(Mt Camel-Graytown Road) - Piles replaced and 

new precast plank deck at a cost of $234,000; and  
o Faithfulls Creek Bridge – Piles replaced and new pre-cast super “T” 

beams with cast-insitu deck at a cost of $279,000. 

• Avenel Recreation Reserve Skate Park 
o Construction of a new $90,455 skate park facility funding via the State 

Government Pick My Project initiative was completed in partnership with 
the Avenel community to provide a multi-use park for youth, children and 
parents can interact. 

• Nagambie Recreation Reserve 
o Funding for a $250 revamp of their facility with $100,000 funding from 

the State Government’s Country Football and Netball Program, 
$100,000 from Council, $30,000 from Bendigo Bank’s Nagambie 
Branch and in-kind support from local user-groups. 
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9.16 Endorsement of the Strathbogie Shire Council Annual Report 2019/2020 (cont.) 

 
Advocacy on key community issues during the 12-month period included: 

• Australian Rail Track Corporation (Inland Rail) – Council has been working with 
ARTC and the community for the inland rail project advocating on behalf of our 
community to ensure that ARTC listens to the requirements of your community 
and Council.  This will be ongoing for at least another 12 months. 

• PTSD Wellness Centre feasibility – In partnership with Euroa Health, the Euroa 
RSL and the community, Council advocated to receive funding to support a 
feasibility study for a Post-traumatic stress Veterans Wellness centre in vacant 
buildings known as ‘Amaroo’ and ‘Euroaville’.  $50,000 in funding was 
successfully granted, however the scope has since changed.  Council will 
progress a shire wide feasibility study in 2020/2021 as part of the funding 
commitment by the federal Government. 

• Blackspot Program Funding – Council submitted two successful applications to 
the Federal Government Blackspot program for funding and infrastructure to 
improve domestic telecommunications access and services.  This resulted in 
the upgrade of the towers at Boho South and Graytown. 

• V/Line Rail and Coach Services – Council continued to advocate to the 
Victorian Government for increased reliability of service and maintenance of 
infrastructure. 

• Free bus service for Avenel and Nagambie Students – Council in partnership 
with Euroa Secondary School were successful in their advocacy to the 
Department of Education and Training for the continuation of the free bus 
service for Avenel and Nagambie students to attend Euroa Secondary College. 

• Council joined 16 Days of Activism, a global campaign to raise awareness 

about violence against women and its impact on a woman's physical, 
psychological, social wellbeing and economic security. The campaign, from 25 
November to 10 December 2019 was shared on social media over the 16 
days.  

 
Further, due to the resignation of two Councillors in December 2019, 2020 saw a 
countback conducted by the Victorian Electoral Commission for the Lake 
Nagambie Ward leading to election of Cr Bob Gardner and a by-election was held 
in the Honeysuckle Ward with the election of Cr Chris Raeburn. 

 
POLICY CONSIDERATIONS 
 

Council Plans and Policies 
The annual report was prepared to ensure civic leadership, accountability and 
sound governance in the operation of Strathbogie Shire Council. 

 

Regional, State and National Plans and Policies 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that regional, state and national plans and policies are to be taken into 
account in strategic planning and decision-making. 
 
Council has prepared a detailed account of its financial and operational 
performance for the 12-month period ending 30 June 2019 as required under the 
Section 131 of the Local Government Act 1989. 
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9.16 Endorsement of the Strathbogie Shire Council Annual Report 2019/2020 (cont.) 

 
 
CONFLICT OF INTEREST DECLARATION 

 All officers, and/or contractors, involved in the preparation of this report have signed 
 a written declaration that they do not have a conflict of interest in the subject matter 
 of this report. 

. 
TRANSPARENCY 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that the transparency of Council decisions, actions and information is 
to be ensured.  
 
The Annual Report provides a comprehensive account of Strathbogie Shire 
Council’s performance over the 12- month period promoting council transparency, 
accountability and performance to our community.  
 
FINANCIAL VIABILITY CONSIDERATIONS 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that the ongoing financial viability of the Council is to be ensured. 
 
There are no financial implications associated with this report. 
 

CONCLUSION 
That Council considers and adopts the Strathbogie Shire Council Annual Report 
for the 2019/2020 year, in accordance with the Local Government Act 1989. 

 
ATTACHMENTS 
Attachment 1: Strathbogie Shire Council Annual Report 2019/2020 
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ATTACHMENT 1: 
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9.17 2021 Australia Day Awards – Determination of the Shire-wide Award 
Recipients  
 
Author: Manager Tourism, Arts and Culture 
 
Responsible Director: Acting Director Community and Planning 
 
 
EXECUTIVE SUMMARY 
Australia Day Events are held within the municipality each year by community 

groups for Avenel, Euroa, Longwood, Nagambie, Strathbogie (Tablelands) and 

Violet Town. 

Our community Australia Day Events are supported by Council in the following 
ways: 

• Advertising and distribution of award nominations; 

• Coordination and coordination of nominations for awards by officers; 

• Selection of Shire-wide award recipients by Councillors; 

• Assistance and approval of Event Management Plans by officers; 

• Coordination of official Australia Day Ambassadors from the Australia Day 

Council; and 

• Allocation of funding to each township’s Australia Day Committee from the 

annual adopted budget. 

Nominees are called for and local community award recipients are selected by each 
town’s Australia Day committee.  It is Council’s role to select the Shire Ward Award 
recipients for each category from the list of local community award recipients 
provided by each committee. 
 
In 2021 the Shire-wide award recipients will be presented at their relevant town 
award ceremony.     
 

 
RECOMMENDATION 
 
That Council – 
 
1. Review the list of township Australia Day award recipients, as detailed 

in the confidential appendices attached to this report, to select the 
overall Shire-wide award recipients for each of the four (4) award 
categories as follows  
i) Community Organisation of the Year, 
ii) Junior Citizen of the Year (under 15 years); 
iii) Young Citizen of the Year (15 – 25 years) 
iv) Citizen of the Year (over 25 years) 

 
2. Endorse that the selected Shire-wide award recipients will remain 

confidential until they are officially announced on Australia Day, 26th 
January 2021, in keeping with the protocol of the Australia Day Council. 
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9.17 2021 Australia Day Awards – Determination of the Shire-wide Award Recipients 
(cont.) 
 
 
PURPOSE AND BACKGROUND 
Australia Day nominations are called for each year to recognise individuals, groups 
and organisations for their contribution throughout the year. 
 
Australia Day nominations opened on 13 August 2020 and closed prior to the 
caretaker period on 21 September 2020. 
 
The community in each town have the opportunity to nominate community 
members, organisations & events that deserve recognition for their efforts during 
the year.  The standard awards include:  

• Community Organisation of the Year 

• Junior Citizen of the Year (under 15 years at 26/01/2021) 

• Young Citizen of the Year (between 15-25 years at 26/01/2021) 

• Citizen of the Year (over 25 years at 26/01/2021) 
 
The Community Event of the Year has been cancelled this year due to COVID-19 
 
DISCUSSION 
All nominees are submitted to the relevant Tourism, Arts & Culture department 
officer for collation and distribution back to the Australia Day committee of each 
town, so that these committees can then select the award winners.  The award 
winner’s names are then provided to Council, to enable the Councillors to select 
the overall Shire-wide award winners in each of the four (4) categories.   
 
All individual nominations received by the township Australia Day Committees are 
to be assessed against the following criteria: 

• The nominated person must be an Australian Citizen. 

• The nominated person must have made a significant contribution to the 
town worthy of recognition. 

• The nominated person must not have received any remuneration for their 
work, that is, it must be voluntary. 

• Consider how long the nominated person made the major commitment for. 

• The level of excellence that the person has demonstrated in their chosen 
field. 

• The impact of the person’s contribution towards a particular field, locality, 
community, or humanity at large. 

• A person is allowed to be nominated if they live outside the shire / town as 
long as the voluntary work they do is within the shire / town. 

• For ‘Junior Citizen’ nominations, the person must be under 15 years at 
26/01/21 

• For ‘Young Citizen’ nominations, the person must be between 15 & 25 years 
at 26/01/21 

• For ‘Citizen’ nominations, the person must be over 25 years at 26/01/21 

• NB.  A person who has won an award previously can be nominated again. 
 
Councillors will need to consider the same criteria when assessing for the Shire-
wide award winners. 
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9.17 2021 Australia Day Awards – Determination of the Shire-wide Award Recipients 
(cont.) 
 
 
Presentation of the Shire-wide awards are announced at the corresponding town 
awards ceremony and presented by the Mayor or local Ward Councillor/s if the 
Mayor is unable to attend. Each town’s Australia Day Committee advises Council 
if an Ambassador is required at their event from the official Ambassador list 
provided by the Australia Day Council, or alternatively if the town will organise for 
a local Ambassador to speak at their event.   
 
To date, only Nagambie have chosen to have an Ambassador from the official 
Australia Day Ambassador list, and they will choose the Ambassador from a list of 
selected candidates via an online portal.  It is important to note that for 2021, the 
official Ambassador’s speech will be pre-recorded message due to COVID-19 and 
therefore no travel and/or accommodation costs for the Ambassadors will be 
incurred in 2021.   
 
Some township committees may choose to have additional awards, however these 
awards do not form a part of the Shire-wide awards. 
 

The impacts of COVID-19 require that these events have a COVIDsafe Plan and 
operate in accordance with the State Government restrictions that are in place at 
the time of the events.  To support our towns delivering a COVIDsafe event, 
Strathbogie Shire was successful in obtaining funding from the Australia Day 
Council.  The funding that was granted cited provision of the following items to 
assist each town’s committee with undertaking a COVIDsafe event: 

• Applicable COVIDsafe signage 

• Branded hand sanitiser stations 

• Appropriate cleaning products 

• Branded portable hygiene stations 

• Branded portable water station 

• Contact identifying technology 

• Physical barriers and guides 

Some of these items will also be able to be utilised and loaned out to our community 
to be used at other planned community events in the future. 
 
Timetable for Township Australia Day Events 
 

VIOLET 
TOWN 

AVENEL NAGAMBIE STRATHBOGIE EUROA LONGWOOD  

7:30am 
Breakfast 
9:00am 
Ceremony 

7:30am 
Breakfast 
9:00am 
Ceremony  

8am Sausage 
sizzle 
9:00am 
Ceremony 
 

9:30am 
Ceremony 
10:30am 
Morning tea 
12:00pm BBQ 

12:00pm 
Ceremony 
1:00pm BBQ 

5:00pm 
Children's 
Games 
6:00pm BBQ 
7:00pm 
Ceremony 

Violet Town 
Community 
Complex, 35 
Cowslip St 

Jubilee Park,  
Livingstone 
Street 

Buckley Park 
Strathbogie 
Memorial Hall, 
Main Street 

RSL Park,  
Kirkland 
Avenue 

Longwood 
Community 
Centre & 
Recreation Res. 
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9.17 2021 Australia Day Awards – Determination of the Shire-wide Award Recipients 
(cont.) 
 
 

Council Plans and Policies 

• Council Plan goal one - to enhance community health and wellbeing 

• Key strategy - engage and participate with the community in Council / 
Community initiatives 

 
LEGAL CONSIDERATIONS 
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is that Council decisions are to be made and actions taken in accordance 
with the relevant law. 
 
Conflict of Interest Declaration 
All officers, and/or contractors, involved in the preparation of this report have signed 
a written declaration that they do not have a conflict of interest in the subject matter 
of this report. 
 
Transparency 
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is that the transparency of Council decisions, actions and information is 
to be ensured.   
 
In the interest of transparency and open and honest communication with our 
community, the process of how the four (4) Shire-wide recipients were selected is 
documented in this report.  The final award winners selected will remain confidential 
until they are officially announced within the public domain on Australia Day, 26th 
January 2021, in keeping with the protocol of the Australia Day Council. 
 
FINANCIAL VIABILITY CONSIDERATIONS 
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is that the ongoing financial viability of the Council is to be ensured. 

 

In addition to the $20,000 funding grant from the Australia Day Council to assist 
with implementing COVIDsafe events, Council also has provided an allocation of 
$7,000.00 from the 2020/21 adopted Budget.  It is considered that there will be no 
further financial implication outside of this financial year’s budget allocation. 

 
SUSTAINABILITY CONSIDERATIONS 
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is that the economic, social and environmental sustainability of the 
municipal district, including mitigation and planning for climate change risks, is to 
be promoted.   
 
Economic 
Items purchased as a part of the funding obtained via the Australia Day Council 
(such as the hand sanitiser dispensers, portable hygiene stations and portable 
water stations) will be able to be utilised by a variety of community groups who 
conduct events across the Shire.  This will in turn assist with keeping costs down 
for these community groups, provide COVIDsafe event options and ensure 
consumer confidence in the attendance at events, providing an economic benefit, 
flow on effect. 
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9.17 2021 Australia Day Awards – Determination of the Shire-wide Award Recipients 
(cont.) 
 
 
Social  
These important township Australia Day events will further assist with rebuilding 
the sense of community that has been tested during the lockdown period of the 
COVID-19 pandemic.  Social isolation has been challenging for many within our 
communities, and conducting the COVIDsafe Australia Day events in each 
township will assist in rebuilding the social connectedness within both their own 
and the wider communities. 
 
INNOVATION AND CONTINUOUS IMPROVMENT 
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is the pursuit of innovation and continuous improvement.   
 
Council has been able to secure funding to assist our community with still being 
able to conduct their township Australia Day celebrations in a safe and inclusive 
way, and in working with them to identify what their needs are and where they may 
need additional assistance as a result of COVID-19. 
 
COLLABORATION 
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is that collaboration with other councils, levels of government and 
statutory bodies is to be sought.  
 

Assistance has been provided by the Australia Day Council in order for our 
communities to be able to conduct their Australia Day events in a safe and inclusive 
way.  
 
HUMAN RIGHTS CONSIDERATIONS 

It is not considered that there are no Human Rights considerations that will be 
impacted as a result of the assessment of the Australia Day Shire-wide award 
recipients. 

 

CONCLUSION 
Australia Day events are an important community occasions to recognise and 
celebrate the achievements and contributions of members within each town’s 
community.  This report seeks Council support to Council the Shire-wide award 
recipients for the 2021 celebrations. 
 
APPENDICES: 
Appendix 1:  2021 Australia Day Awards – Determination of the Shire-wide Award 
recipients - CONFIDENTIAL 
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9.18 RE3 COVID Response Community Grant Program – Application 
Assessments 

 
Authors: Community Development Officer, Manager Tourism, Arts and Culture 
 
Responsible Director: Chief Executive Officer  
 
 
EXECUTIVE SUMMARY  

Strathbogie Shire Council recognises that the COVID-19 pandemic and related 
government restrictions, has had a specific and potential long-term impact on our 
community. This year our Community Grants focus was solely on assisting 
community groups with their response to COVID-19. These grants form part of our 
RE3 campaign which encourages us all to reset, reboot and revitalise.  

 

The intent of the RE3 Community Grants is to support creative initiatives that 
increase social connection, reduce isolation and improve physical and mental 
health during these difficult times, as well as assisting organisations to address the 
impacts of Covid-19 and put in place COVIDsafe operating practices as we move 
towards COVID normal practice. 

 
Total budget allocation for the RE3 COVID Response Community Grants program 
for 2020-21 is $85,000, with a recommendation to expend funding for community 
applications totalling $58,012. This leaves an underspend of allocated grant 
funding of $26,988 which officers are proposing is to be used for a Round 2 grant 
process. 
 

 
RECOMMENDATION 

  
That Council: 
 
1. Award funding to 18 applicants as specified in the “Recommended 

Amount to Fund” column in the 2020-21 RE3 Community Grant 
Program – Summary of Applications attached to this report. 

 Total sum of $58,012. 
 
2. Approve the allocation of $8000 to our Shire’s eight action groups 

to cover incidental costs – this funding will be provided from the 
budgeted allocation of Community Action Group funding 

 
3. Approve the opening of a Round 2 of the 2020-2021 RE3 Community 

Grant Program to expend the remaining amount of $26,988 
remaining from the budgeted funding allocation and expanding the 
existing guidelines to include small infrastructure projects. 

 

 
 
PURPOSE AND BACKGROUND 
The purpose of this report is to seek approval of the following funding 
recommendations for the RE3 COVID Response Community Grant program for 
2020-2021. 
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9.18 RE3 COVID Response Community Grant Program – Application Assessments 
(cont.) 
 
 
A total of 23 applications were received for the 2020-21 RE3 COVID Response 
Community Grant program, requesting a total funding amount of $94,877. One 
application was accepted after the nominated closing date due to an internal 
communication error.  
 
Five applications were received for one off innovative community events to 
increase social connection and reduce isolation. All remaining applications were 
focused on funding to upgrade facilities to enable community groups to operate in 
our new COVID safe way. 

 

Assessments of the grant applications were conducted by the following officers: 

• Manager Tourism, Arts and Culture  

• A panel of Community Wellbeing team members that included: 

o Community Connector Officer; 

o Community Development Officer; and  

o Facilities and Recreation Support Officer. 

 
Attached are the proposed 2020-2021 RE3 COVID Response Community Grant 
Application Summary and Recommendation spreadsheets. 
 
In summary the spreadsheets represent the following: 

• Eighteen applicants are recommended to be funded to the value of $58,012 

• Five applicants have been deemed ineligible in this funding round as their 
projects are for fixed assets which are considered ineligible for funding under 
the terms of the specified guidelines.   

• Two applicants will require an auspice arrangement prior to funding being 
provided – details of arrangements for these are provided in the attached 
spreadsheet 

 
ISSUES, OPTIONS AND DISCUSSION 
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is that priority is to be given to achieving the best outcomes for the 
municipal community, including future generations.    

 

Five applications sought funding for fixed assets such as bench seating around 
ovals at recreation reserves and a built-in barbecue.  Whilst the fixed assets 
proposed in all of these applications have the specific intent to increase social 
connection and reduce social isolation, promote healthy relationships and improve 
social, physical and mental health during COVID-19 restrictions, projects for new 
fixed assets are excluded and deemed ineligible under the specified guidelines and 
have therefore not been recommended for funding in this round. 
 
In addition, there are two applications that have been submitted by Community 
Action Groups which are not yet incorporated. This is in due to the short time frame 
for the Community Action Groups to move to incorporated entities as required 
under the Local Government Act 2020.  
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9.18 RE3 COVID Response Community Grant Program – Application Assessments 
(cont.) 
 
 
Council officers have discussed an auspice arrangement with Go Nagambie for the 
Avenel Action Group.  Graytown Action Group will work with Council officers to 
finalise their paperwork to transition to an incorporated group, with the 
understanding that no funding will be awarded to them until this process is 
completed. 
 
It is recommended that a Round 2 of the 2020-21 RE3 COVID Response 
Community Grant program be opened to enable of the remaining $26,988 allocated 
to this funding program to be expended and awarded to additional community 
initiatives. Provision for small infrastructure projects will be added to the eligible 
criteria provided they facilitate social interaction (eg. picnic tables, 
community/spectator seating) and details of the guidelines for this additional round 
will be confirmed early in 2021.  A maximum of $5000 will be considered for eligible 
individual projects and/or initiatives that meet the criteria.  If the program is 
oversubscribed, then projects will be prioritised according to community benefit. 
 
Officers also recommend that due to the required change in structure of the eight 
Community Action Groups within the Shire (Violet Town, Strathbogie, Euroa, 
Longwood, Ruffy, Avenel, Nagambie and Graytown), Council provide funding of 
$1000 for each group to cover incidental costs associated with administration and 
general running of the Action Groups. This funding has been previously been 
incorporated in the annual funding of the Community Planning/Community Action 
Groups Program. Council has suspended this program whilst officers undertake a 
review of this program and work with the Community Action Groups to ensure 
funding is allocated in accordance with the Local Government Act 2020.  An 
unintended consequence of this suspension is that our Community Action Groups 
do not have access to this important administrative funding for the 2020/21 financial 
year. 
 
COMMUNITY ENGAGEMENT 
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is that the municipal community is to be engaged in strategic planning 
and strategic decision making.  
 
A communications plan was completed for this matter. The community was 
informed through website content, fact sheets, a media release, social media and 
emails to community groups in relation to the RE3 COVID Response Community 
Grants program. 

 

POLICY CONSIDERATIONS 

 

Council Plans and Policies 

• Council Plan goal one - to enhance community health and wellbeing 

• Key strategy - engage and participate with the community in Council / 
Community initiatives 
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9.18 RE3 COVID Response Community Grant Program – Application Assessments 
(cont.) 
 
 
LEGAL CONSIDERATIONS 
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is that Council decisions are to be made and actions taken in accordance 
with the relevant law. 
 
Conflict of Interest Declaration 
All officers, and/or contractors, involved in the preparation of this report have signed 
a written declaration that they do not have a conflict of interest in the subject matter 
of this report.  Upon initial review of this report by the Acting Director Community & 
Planning it was noted that a conflict of interest was apparent given their position as 
a general committee member of the Euroa Football and Netball Club.  The Acting 
Director of Community & Planning immediately removed herself from involvement 
and had no input to the review of applications lodged or assessment of the 
applications.  
 
Transparency 
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is that the transparency of Council decisions, actions and information is 
to be ensured.   
 
In the interest of transparency and open and honest communication with our 
community it is recommended that the attached 2020-21 RE3 Community Grant 
Program – Summary of Applications be released to the public providing an 
understanding of the assessment process and outcomes of the program. 
 
FINANCIAL VIABILITY CONSIDERATIONS 
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is that the ongoing financial viability of the Council is to be ensured. 
 
It is proposed that the 18 eligible applications, this will total $58,012 from a 
budgeted allocation $85,000.  The proposed $8,000 proposed for the Action 
Groups can be allocated from the 2020 – 2021 adopted budget for the Community 
Planning/Community Action Groups Program. 
 
It is recommended that a Round 2 of the 2020-21 RE3 COVID Response 
Community Grant program be opened in order to expend the remaining amount of 
grant funding still available of $26,988.  
 
It is not considered that there are any further financial implications involved other 

than those already outlined in this report.  

SUSTAINABILITY CONSIDERATIONS 
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is that the economic, social and environmental sustainability of the 
municipal district, including mitigation and planning for climate change risks, is to 
be promoted.   
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9.18 RE3 COVID Response Community Grant Program – Application Assessments 
(cont.) 
 
 
Economic 
In recognising the significant impact COVID-19 has had on individuals, families and 
the organisations and groups that provide services across our community, the 
distribution of funding through this grants program will assist with projects that 
would otherwise be unable to go ahead due to lack of resources as a result of the 
pandemic. 
 
Social  
The awarding of funding to these groups will further assist with rebuilding the sense 
of community that has been tested during the lockdown period of the COVID-19 
pandemic.  Social isolation has been challenging for many within our community, 
and all of the applications talk about rebuilding the social connectedness within 
both their own and the wider communities.  
 
INNOVATION AND CONTINUOUS IMPROVMENT 
One of the overarching governance principles in section 9 of the Local Government 
Act 2020 is the pursuit of innovation and continuous improvement.   
 
With the 2020-2021 RE3 COVID Response Community Grant program we are 
supporting creative and innovative initiatives that increase social connection, 
reduce isolation, and improve physical and mental health during these difficult 
times.  
 
HUMAN RIGHTS CONSIDERATIONS 

It is not considered that there are any Human Rights that will be impacted as a 
result of the RE3 COVID Response Community Grant program. 

 

CONCLUSION 
In conclusion, it is recommended that Council agree to the recommendation to 
release the funds as listed in the “recommended amount to fund” 2020 – 2021 RE3 
COVID Response Community Grant program to support our community in 
response to the impact of the COVID-19 pandemic. 
 

ATTACHMENTS 
Attachment 1: 2020 – 2021 RE3 COVID Response Community Grant Program – 
Summary of Applications Recommended for Funding 
Attachment 2: 2020 – 2021 RE3 COVID Response Community Grant Program 
Summary of Applications Not Recommended for Funding 
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ATTACHMENT 1: 
 

2020-21 RE3 COMMUNITY GRANTS PROGRAM - SUMMARY OF APPLICATIONS RECOMMENDED FOR FUNDING 
 

Applicant 
Organisation 

Project Title 
Brief Project 
Description 

Received 
Funding 
Previous 
Year(s) 

Amount 
Requested 

Total 
Project 

Cost 

Recommended 
Amount 

Accum 
Total 

Recommended 
Funding Conditions 

Euroa 
Miniature 
Railway 
Incorporated 

Euroa 
Miniature 
Railway 
Incorporated 
Association 
COVID 
Upgrade 

For Euroa Miniature 
Railway to become 
COVID safe, we 
require an overhaul to 
our public space to 
meet the required 
standards. This 
overhaul includes 
purchasing equipment 
to ensure we meet our 
safety obligations, as 
well as offering 
contactless payment 
options for our patrons. 

No $1,454.00 $4,954.00 $1,454.00 $1,454.00 

Need to ensure that 
appropriate contact 
tracing measures are in 
place prior to opening ie. 
QR code 

Nagambie 
Senior 
Citizens 
Centre Inc 

Seniors 
Communication 
Connectivity 
Project 

Improve 
communication and 
build capabilities by 
using computer 
technology for seniors 
who currently are 
unable to access the 
internet.Provide 
training to help 
overcome isolation and 
create further social 
interaction within the 
community. 

Yes $5,000.00 $5,000.00 $5,000.00 $6,454.00 

Recommended that 
funds are granted on the 
condition that this group 
consult with the 
Community Connector 
Role at Council prior to 
funds being distributed in 
order to ensure that the 
project and outcome is 
more appropriately 
defined.  Also need to 
ensure that the 
equipment being 
purchased is appropriate 
for purpose. 
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Graytown 
Community 
Action Group 

Graytown 
Community 
Action Group 

Get Graytown 
Community together 
again after COVID 
restrictions. 

No $2,500.00 $2,500.00 $1,900.00 $8,354.00 

Will need to finalise 
Auspice arrangements 
prior to funding being 
allocated. In addition a 
documented COVIDSafe 
plan will need to be 
completed.  
 
Allocation of food from 
the budget has been 
deleted from the 
recommended funding 
amount. 

Longwood 
Community 
Centre 
Management 
Committee 

A Drive In 
Movie Night 

A drive-in movie night 
will be set up at the 
Longwood Community 
Centre by a 
professional company.   
 
 Family friendly movie.     
 
Take-away food 

No $4,450.00 $4,428.00 $3,225.00 $11,579.00 

The event will require an 
event approval letter 
from council and they will 
need to supply an 
adequate COVIDsafe 
plan with their event 
application.  The Covid 
Response grant can not 
fund the purchase of 
food and this amount has 
been subtracted fro the 
recommended funding 
amount. 

Strathbogie 
Tableland 
Action Group 
STAG 

STAG Covid 
Ready 
Response 

Adapt to a Covid 
normal by updating the 
community website, 
provide maintenance 
for the community 
noticeboard, provide 
Covid signage and 
hand sanitising 
equipment for use at 
both the Hall and the 
Rec ground. 

Yes $3,009.00 $2,746.00 $3,009.00 $14,588.00 

None 
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Violet Bowls 
Club INC 

Violet Town 
Community 
Participation 
Bowls 

To encourage new 
community participation 
in the sport of bowls 
which will encourage a 
positive community 
attitude towards 
exercise and support of 
our local bowls Club. 

Yes $5,000.00 $4,515.00 $5,000.00 $19,588.00 

Must engage with the 
Facilities and Operations 
Support Officer at 
Council to define the 
project scope and planed 
outcomes.  this must be 
approved by council 
officer prior to funding 
being distributed. 

Nagambie 
Cricket Club 
Inc 

Nagambie 
Cricket Club 
Inc 

1.  Purchase of 
technology equipment 
to support operational 
changes to meet public 
health directives. One 
club laptop for 
administrative use. One 
ipad per team, seven in 
total, for cricket scoring 
purposes. 
 
2.  Purchase of 
cleaning and sanitising 
products. 

No $3,356.00 $3,356.00 $3,356.00 $22,944.00 

None 

Euroa 
Miniature 
Railway 
Incorporated 

Euroa 
Miniature 
Railway 
Relaunch 2021 
Twilight Event 

We have not conducted 
running days since Feb 
2020 and with our 
planned restart in Feb 
2021 we would like to 
do something we have 
not tried before. 
 
A twilight event from 
4.30 to 7.30 on 
Saturday February 27th 
- with support from 
Shire - free rides for 
patrons. 

No $500.00 $800.00 $500.00 $23,444.00 

Event application will 
need to be submitted and 
approved as a 
requirement of funding. 
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Euroa 
Croquet Club 

Outdoor 
Facilities 

To use $$$ to purchase 
outdoor furniture to 
enable members to 
gather socially during 
and after playing 
croquet whilst the club 
is not accessible to 
members due to 
Government imposed 
COVID  indoor social 
distancing 
requirements. 

No $4,543.00 $4,130.00 $4,543.00 $27,987.00 

Require a renewed 
Public Liability Insurance 
certificate prior to funds 
being distributed.  also 
need to ensure an 
adequate cleaning 
schedule for the outdoor 
furniture 

Avenel Action 
Group 

Avenel 
Community 
Concert Event 

A community concert 
event and fundraiser 
for the Avenel CFA on 
the Avenel Rec 
Reserve (Avenel 
Football/Cricket 
Ground) for Avenel and 
surrounding 
communities.  Planned 
for March or April 2021. 

No $5,000.00 $12,308.00 $5,000.00 $32,987.00 

Quote for the sound 
system, Covid safe 
practice, CERT, ticketing 
and advertising will all 
need to be provided prior 
to funding being granted. 
 
Funding for security is 
unable to be approved as 
this is considered 
professional fees and is 
excluded under the 
funding conditions. 
 
Event approval to be 
sought prior to funding 
being released 
 
An Auspice agreement 
will also need to be 
finalised to manage 
funding 
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Kelvin View 
Public Hall 
and 
Recreation 
Reserve 
Committee 
Incorporated 

Kelvin View 
Christmas Tree 

The Kelvin View 
Christmas Tree is an 
annual event held at 
the Kelvin View Public 
Hall, coordinated by 
Kelvin View Public Hall 
and Recreation 
Reserve Committee. 
The function is held the 
week prior to 
Christmas. The 
function results in 
family members 
returning ‘home’ from 
regional and 
metropolitan areas for 
Christmas. 

Yes $4,515.00 $4,515.00 $1,515.00 $34,502.00 

Council funding is not 
provided for the 
purchase of food items.  
due to the timelines of 
grant assessments and 
Council approvals, this 
committee have spoken 
with Kate McKernan and 
would like to now use the 
funding applied for at a 
similar event for Easter 
celebrations 

Violet Town 
Community 
House ( 
VTCH) 

Marys Garden 
Outdoor 
Games and 
Community 
Connection 

Upgrade the VTCH 
community garden to 
enable year round 
community 
participation. This will 
include the provision of 
shade and shelter, 
COVID Safe hygiene 
and the provision of 
outdoor games for all 
ages 

No $5,000.00 $5,000.00 $5,000.00 $39,502.00 

Quotes for all items listed 
need to be provided prior 
to funding being 
released.  Would also 
recommend a quote 
being sort from a local 
supplier (ie. Euroa 
Printers) for the printing 
of the signage 
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Euroa Music 
Festival Inc 

Euroa Music 
Festival 

We are hosting the 
inaugural Euroa Music 
Festival on Saturday 
the 27th March. 
 
The festival will provide 
a COVID-safe 
experience to 
attendees, showcase 
emerging artists across 
diverse music genres. 
This event is committed 
to promoting the 
township of Euroa and 
having a positive 
impact on local 
ecomomy. 

No $5,000.00 $6,000.00 $5,000.00 $44,502.00 

Event program must 
include 
relevant/applicable 
COVIDsafe messaging to 
ensure it adheres to the 
guidelines of the funding 
program 

EUROA 
Hockey Club 

COVID safe 
Hockey 

Purchase 30 plastic 
hockey sticks which are 
able to be effectively 
cleaned between each 
handling and a 
specialised ball which 
will mean 
mouthguards, bibs and 
shin guards are not 
required. This will 
enable us to start 
playing hockey at the 
primary schools within 
the shire. 

No $550.00 $550.00 $750.00 $45,252.00 

Suggest that we increase 
the amount requested by 
$200 to cover off the 
required supplies for the 
cleaning of equipment 
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Honey Suckle 
Regional 
Health Violet 
Town 

Community 
Health and 
Welbeing 
Sessions 

a number of Health and 
Wellbeing sessions to 
members of the 
community often 
venerable and isolated, 
restriction, so 
community members 
can be referred to 
appropriate services.   
sessions will  a Mens 
breakfast, Girls day , 
qualified guest 
speakers general 
health, mental health 
tool kits, diabetes, 
heart health education. 
basic first Aid 

No $5,000.00 $5,000.00 $3,500.00 $48,752.00 

Have taken out the 
amount of $1500 
requested for food and 
drink in the budget. 

VAMP - 
Violet Town 
Arts Music 
Performance 
Collective 

Refresh Six weeks of art 
exhibitions, live music, 
circus, comedy, film, 
fun and laughter. 

No $5,000.00 $6,160.00 $4,260.00 $53,012.00 

Quotes will need to be 
provided prior to funding 
being released. 
CovidSafe plan will also 
need to be written and 
provided, along with 
Council approval for the 
event to proceed if 
events are being held on 
Council land. 
 
Funding for performing 
artists not approved as 
professional fees are an 
exclusion under the 
funding guidelines. 
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Violet Town 
Action Group 
(VTAG) 

Rebooting the 
famous Violet 
Town 
Community 
Market (VTCM) 
– COVIDSafe 

Strathbogie Shire has 
approved VTCM’s 
detailed COVIDSafe 
Plan, enabling the 
Committee to reopen in 
November ready for the 
future. VTCM will incur 
the full cost of 
implementing the Plan 
from a much-reduced 
income base. Urgent 
additional funding is 
needed to revitalise 
and reset the market 
under COVIDSafe 
requirements during 
2021. 

Yes $5,000.00 $6,543.00 $5,000.00 $58,012.00 

Recommend that quotes 
are sought from local 
providers for signage 
where possible (i.e Euroa 
Printers) 
 
Funding is for future 
markets and to replace 
temporary signage that 
was erected for the 
November and 
December markets 
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APPENDIX 2: 
 

2020-21 RE3 COMMUNITY GRANTS PROGRAM - SUMMARY OF APPLICATIONS NOT RECOMMENDED FOR FUNDING  

Applicant 
Organisation 

Project Title 
Brief Project 
Description 

Received 
Funding 
Previous 
Year(s) 

Amount 
Requested 

Total 
Project 

Cost 

Recommended 
Amount 

Explanation of Refusal 

Euroa Football 
Netball Club 

Social 
distancing 
seating 

Looking to have seating 
round the ground at 
Memorial Oval Euroa - 
working with Euroa 
Cricket Club and Euroa 
Junior Football Netball 
Club. This seating will 
further promote 
participation at games 
by spectators in an 
appropriately socially 
distancing manner. 

No $5,000.00 $15,000.00 $0.00 

Whilst the fixed assets proposed in 
this application has the specific intent 
to increase social connection and 
reduce social isolation, promote 
healthy relationships and improve 
social, physical and mental health 
during COVID-19 restrictions, 
projects for new fixed assets are 
excluded and deemed ineligible 
under the specified guidelines and 
have therefore not been 
recommended for funding within this 
round. 

Longwood 
Community 
Centre 
Management 
Committee 

Park Benches Installation of three 
(3)Park Benches around 
the Longwood 
Community Centre 

No $5,000.00 $5,691.00 $0.00 

Whilst the fixed assets proposed in 
this application has the specific intent 
to increase social connection and 
reduce social isolation, promote 
healthy relationships and improve 
social, physical and mental health 
during COVID-19 restrictions, 
projects for new fixed assets are 
excluded and deemed ineligible 
under the specified guidelines and 
have therefore not been 
recommended for funding within this 
round. 
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Euroa Junior 
Football Netball 
Club 

Sitting apart 
together 

Introducing seating to 
accommodate and 
encourage social 
distancing while coming 
together to support 
children's sport. The 
seating will be at the 
Euroa Memorial Oval in 
position to view the 
netball courts and oval. 

No $5,000.00 $15,000.00 $0.00 

Whilst the fixed assets proposed in 
this application has the specific intent 
to increase social connection and 
reduce social isolation, promote 
healthy relationships and improve 
social, physical and mental health 
during COVID-19 restrictions, 
projects for new fixed assets are 
excluded and deemed ineligible 
under the specified guidelines and 
have therefore not been 
recommended for funding within this 
round. 

Nagambie Action 
Group Inc 

Nagambie 
Action Group - 
20/21 Covid 
safe activities 

Nagambie Action group 
will support several 
community based 
activities that have 
either been modified 
because of Covid or risk 
not happening if not 
funded in this manner 
(normally funded in 
other ways) 

Yes $5,000.00 $5,000.00 $0.00 

The project as described does not 
link back to the funding conditions 
and guidelines of the Covid 
Response grant. The application 
does not outline specific events or 
projects to be supported and the 
budgeted items listed are not of 
relevance to the funding guidelines. 

Friends of the 
Violet Town Pool 

BBQ installation 
at the Violet 
Town Pool 

Install a fixed electric 
BBQ in the grassed 
area of the VT Pool for 
use by pool patrons as 
well as market 
participants.  Euroa 
glazed bricks will be 
used on the exterior to 
match the existing pizza 
over and the new toilet 
block being erected in 
the Recreational 
precinct. 

No $5,000.00 $17,721.00 $0.00 

Whilst the fixed assets proposed in 
this application has the specific intent 
to increase social connection and 
reduce social isolation, promote 
healthy relationships and improve 
social, physical and mental health 
during COVID-19 restrictions, 
projects for new fixed assets are 
excluded and deemed ineligible 
under the specified guidelines and 
have therefore not been 
recommended for funding within this 
round. 
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Euroa Cricket 
Club 

Social 
distancing 
seating 

Looking to have seating 
round the ground at 
Memorial Oval Euroa - 
Working with Euroa 
Football Netball and 
Euroa Junior Football 
Netball Club.  This 
seating will further 
promote participation at 
games by spectators in 
an appropriately socially 
distancing manner. 

No $5,000.00 $15,000.00 $0.00 

Whilst the fixed assets proposed in 
this application has the specific intent 
to increase social connection and 
reduce social isolation, promote 
healthy relationships and improve 
social, physical and mental health 
during COVID-19 restrictions, 
projects for new fixed assets are 
excluded and deemed ineligible 
under the specified guidelines and 
have therefore not been 
recommended for funding within this 
round. 
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9.19 2020/2021 Council Christmas/New Year Closures 
 
Responsible Director: Chief Executive Officer 
 
 
EXECUTIVE SUMMARY 
The Council Offices in Binney Street Euroa and Operations Centres at Euroa and 
Nagambie close over the Christmas and New Year period each year, with the 
length of closure varying slightly, depending on when each public holiday falls.  
 
This year, Christmas Day falls on a Friday and therefore it is proposed that the 
office closes from 3.00 pm Thursday 24 December 2020 and reopens at 8.45 am, 
Monday 4 January 2021. This length of closure is consistent with previous years 
and has been widely accepted by staff and the community.  
 
It is important to note that this closure relates mainly to Council administration, and 
many of Councils services will remain available during this time. Directors and 
Executive Managers will make appropriate staffing arrangements to ensure that 
Ranger, water patrols for Lake Nagambie, after hours and emergency response 
services and essential services and programs required to operate during this period 
continue to do so without interruption.   
 

 
RECOMMENDATION 
 
That: 
 
1. Council endorse the proposed closure of Council offices at 3.00 p.m. 

on Thursday 24 December 2020 and reopen at 8.45 a.m. on Monday 4 
January 2021; and 

 
2. The closure be publicized by way of public notices in locally 

circulating publications, on the Shire's website, social media and 
notices at the Euroa and Nagambie Customer Service Centres. 

 
 

 
 

DISCUSSION 
The period between Christmas and New Year is typically a very quiet time for the 
organisation with most businesses and traders in the area closing prior to Christmas 
and remaining closed well into January. As Christmas Day falls on a Friday this 
year, it is proposed that the office closes from 3.00 pm Thursday 24 December 2020 
and reopens at 8.45 am, Monday 4 January 2021. Staff involved in delivering 
essential services and programs continuing to operate throughout this period will 
continue as usual.   
 
COMMUNITY ENGAGEMENT 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that the municipal community is to be engaged in strategic planning 
and strategic decision making.  
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9.19 2020/2021 Council Christmas/New Year Closures (cont.) 
 

 
The purpose if this report is to inform the community of the proposed period of 
closure once resolved by Council.  External communication will be via flyers on all 
office entrances, on the Strathbogie Shire Council Website and on social media. 
 
POLICY CONSIDERATIONS 
This practice is consistent with the leave arrangements as detailed in the 
Strathbogie Shire Council Enterprise Agreement 2019. 
 
CONFLICT OF INTEREST DECLARATION 
All officers involved in the preparation of this report have signed a written 
declaration that they do not have a conflict of interest in the subject matter of this 
report. 
 
TRANSPARENCY 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that the transparency of Council decisions, actions and information is 
to be ensured.  
 
This report is coming before Council so that the proposed closure and 
arrangements for the continuation of essential services during the Christmas New 
Year period can be heard within a Public Meeting.  
 
FINANCIAL VIABILITY CONSIDERATIONS 
One of the Overarching governance principles in section 9 of the Local Government 
Act 2020 is that the ongoing financial viability of the Council is to be ensured. 
 
There are no additional financial implications associated with this report. 
 

CONCLUSION 
The proposed closure period will provide staff with an adequate break over the 
festive season with minimal disruption to daily business and services to the public 
 
ATTACHMENTS 
Nil 
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9.20 Business Management System 
 

The December 2020 Business Management System Report includes reports as 
follows:- 

 
▪ Building Department –  October and November 2020 Statistics  
▪ Planning Department – Planning Application Approvals – Development Cost 

(Capital Improved Value) - October and November 2020 
▪ Customer Enquiry Analysis Report – Reports for October and November 2020 
▪ Waste Management Reporting ~ Year to Date - October and November 2020 
▪ Actioning of Council Reports Resolutions – Council Meeting 20 October 2020 
▪ Outstanding Actions of Council Resolutions to 30 November 2020 
▪ Review of Council Policies and Adoption of new Policies –  October / November 

2020 
▪ Records of Council Briefings / Meetings 
▪ Record of Minutes of Meetings of Special Committees of Council received in 

the past month 
 

 
By reporting on a monthly basis, Council can effectively manage any risks that may 
arise.  The Business Management System will also incorporate Council’s corporate 
goals and objectives.    
 

 
RECOMMENDATION 
 
That the report be noted. 
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BUILDING ACTIVITY 
 
 

OCTOBER 2020 
 

Twenty-one (21) permits, with a works value of $1,862,191, were lodged with Council in 
October.  57% of permits were for farm or domestic sheds or shelters and 24% were for 
new dwellings.  The number of permits lodged is equal to the number lodged in October 
2019, however the works value is 68.5% of last year’s value. 

 
 
 

 

 

 

 

 

Honeysuckle Creek 

Permit Number Permit Date Works Building Use Town 
Cost of 
Works 

9099535416677 19/10/2020 Construction of Shed Violet Town $12,897.00 

 

Hughes Creek 

Permit Number Permit Date Works Building Use Town 
Cost of 
Works 

3140494946093 29/10/2020 Re-erection of Dwelling Avenel $15,500.00 

8139196022545 15/10/2020 Construction of Shed Avenel $39,382.00 
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Lake Nagambie 

Permit Number Permit Date Works Building Use Town 
Cost of 
Works 

1194925975156 7/10/2020 Construction of Shed Mitchellstown $48,211.00 

2042496567929 5/10/2020 Construction of Dwelling & Garage Nagambie $328,481.00 

3007774152354 21/10/2020 Construction of Shed Mangalore $53,695.00 

7200646803578 13/10/2020 Construction of Dwelling & Garage Nagambie $384,563.00 

7205607074564 8/10/2020 Construction of Shed Whroo $21,448.00 

7265710261135 13/10/2020 Construction of Shed Nagambie $58,646.00 

7388532315706 27/10/2020 Construction of Carport Nagambie $8,918.00 

7743834744071 18/10/2020 Construction of Dwelling & Garage Nagambie $224,865.00 

8060434742258 19/10/2020 Construction of Verandah Nagambie $26,700.00 

8626504152452 13/10/2020 Demolition of Dwelling Nagambie $10,000.00 

9807746567802 16/10/2020 Construction of Dwelling & Carport, Shed Graytown $390,000.00 

 

Mount Wombat 

Permit Number Permit Date Works Building Use Town 
Cost of 
Works 

2160110522415 7/10/2020 Construction of Shed Sheans Creek $46,360.00 

4001435613745 15/10/2020 Change of use Shed to Habitable Building Creightons Creek $7,000.00 

5022459426781 20/10/2020 Construction of Swimming Pool Euroa $65,078.00 

6563715343432 5/10/2020 Construction of Shed Strathbogie $26,159.00 

6817354018918 7/10/2020 Construction of Shed Strathbogie $23,469.00 

 

Seven Creeks 

Permit Number Permit Date Works Building Use Town 
Cost of 
Works 

3176714598529 28/10/2020 Construction of Warehouse Euroa $49,046.00 

9012283505427 13/10/2020 Construction of Carport Euroa $21,773.00 
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BUILDING ACTIVITY 
 
 

NOVEMBER 2020 

 
 
Thirty-three (33) permits, with a works value of $5,553,150, were lodged with Council in 
November.  50% of the lodgements and 62% of the works value are for proposed works 
in the Lake Nagambie ward.  At least one new dwelling is proposed to be constructed in 
each Council ward, with two proposed for Honeysuckle and seven for Lake Nagambie. 
 
 

 

 

Honeysuckle Creek 

Permit Number Permit Date Works Building Use Town 
Cost of 
Works 

2182651114890 4/11/2020 Construction of Shed Tamleugh $28,500.00 

3970529194609 24/11/2020 Construction of Dwelling & Garage Violet Town $271,015.00 

4212827608183 3/11/2020 Construction of Carport Violet Town $5,000.00 

4269895767681 2/11/2020 Construction of Shed Earlston $15,800.00 

4374033848323 7/11/2020 Construction of Dwelling & Garage Violet Town $394,033.00 

5150697077428 3/11/2020 Construction of Shed Boho South $49,416.00 

7156877497426 29/11/2020 Construction of Shed Violet Town $26,519.00 

 

Hughes Creek 

Permit Number Permit Date Works Building Use Town 
Cost of 
Works 

4193797015949 8/09/2020 Construction of Dwelling & Garage Avenel $165,000.00 

6135068435529 26/10/2020 Construction of Shed Avenel $9,900.00 

7384213725529 23/11/2020 Alterations & Additions to Dwelling Pranjip $15,620.00 
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Lake Nagambie 

Permit Number Permit Date Works Building Use Town 
Cost of 
Works 

1677997632970 26/11/2020 Construction of Garage Nagambie $15,000.00 

2262045204025 20/10/2020 Construction of Garage Nagambie $10,000.00 

2469574434070 23/10/2020 Construction of Dwelling & Garage Nagambie $226,623.00 

4676963099434 25/10/2020 Construction of Dwelling & Garage Nagambie $358,739.00 

5546718421448 13/11/2020 Construction of Explosive magazine Mitchellstown $927,344.00 

6773207697219 3/11/2020 Extension to Shed Nagambie $14,828.00 

7074373262616 28/11/2020 Demolition of Dwelling Nagambie $21,000.00 

7382386734914 20/10/2020 Construction of Deck Nagambie $13,500.00 

7385922486048 17/11/2020 Construction of Dwelling & Garage Nagambie $199,429.00 

8455208454826 13/10/2020 Construction of Dwelling Nagambie $190,000.00 

8606735154394 8/11/2020 Construction of Shed Nagambie $14,418.00 

8619871569997 19/10/2020 Construction of Alfresco Area Nagambie $14,000.00 

8681976681596 21/10/2020 Construction of Alfresco Area, Shed Nagambie $99,413.00 

8757906458972 5/11/2020 Construction of Dwelling & Garage Nagambie $282,159.00 

8863136211707 10/11/2020 Construction of Dwelling & Garage Goulburn Weir $742,000.00 

9000415579766 7/11/2020 Alteration to Verandah Nagambie $2,000.00 

9964410497713 23/10/2020 Construction of Dwelling & Garage Nagambie $319,641.00 

 

Mount Wombat 

Permit Number Permit Date Works Building Use Town 
Cost of 
Works 

2782871880071 30/10/2020 Construction of Sunroom, Shed Creightons Creek $67,546.00 

3786331466601 9/11/2020 Construction of Shed Tarcombe $100,000.00 

6833404534711 26/11/2020 Construction of Dwelling Longwood East $460,727.00 

 

Seven Creeks 

Permit Number Permit Date Works Building Use Town 
Cost of 
Works 

1213924019713 20/11/2020 Construction of Carport Euroa $9,460.00 

2979587321510 24/11/2020 Construction of Pergola Euroa $8,000.00 

7987619209715 13/11/2020 Construction of Dwelling & Garage, Shed Euroa $476,520.00 
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PLANNING APPLICATION APPROVALS – DEVELOPMENT COST (CAPITAL 
IMPROVED VALUE) 

OCTOBER 2020 
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PLANNING APPLICATION APPROVALS – DEVELOPMENT COST (CAPITAL 
IMPROVED VALUE) 
NOVEMBER 2020 
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CUSTOMER ENQUIRY ANALYSIS REPORT 
- REPORT FOR OCTOBER 2020 
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CUSTOMER ENQUIRY ANALYSIS REPORT 
- REPORT FOR NOVEMBER 2020 
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WASTE MANAGEMENT REPORTING  
YEAR TO DATE  -  OCTOBER 2020 
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WASTE MANAGEMENT REPORTING  
YEAR TO DATE  -  NOVEMBER 2020 
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ACTIONING OF COUNCIL REPORTS RESOLUTIONS 

COUNCIL MEETING – 20 OCTOBER 2020 
 

 

 

 
 

 
 
 

 
 
 
 
 
  

0

1

2

3

4

5

6

Reports Notices of Motion Notices of
Rescission

Closed Portion
Resolution/s

Urgent Business Total Number of
Resolutions

Number of Reports Reports Resolutions Actioned

Reports Resolutions not Actioned Reports Resolutions in Progress

Reports Resolutions Deferred Total Number of Reports Resolutions
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OUTSTANDING ACTIONS OF COUNCIL RESOLUTIONS TO  
30 NOVEMBER 2020 

 
This Report is to advise the Executive Management Team, Councillors and the 
community of the status of previous Council resolutions which are in progress but 
are yet to be finalised. 

 

Council 
Meeting Date 

 

Item 
No.  

Description 

Nil. 

 
 
 

REVIEW OF EXISTING COUNCIL POLICIES  
AND ADOPTION OF NEW POLICIES 

 

Review of 
Policy / 

New Policy 
 

Policy Name Details 

Review Procurement Policy Refer to 
Item 9.10    
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RECORDS OF COUNCIL BRIEFINGS / MEETINGS 
 

For period 1 October to 25 November 2020 
 

Record in accordance with Council’s Public Transparency Policy 2020 
 
Note: Details of matters discussed at the meeting that have been designated confidential under 
Rule 103 of the Governance Rules and sections 3 and 125 of the LG Act 2020 are described in a 
separate “confidential addendum” that will be reported to the next closed Council meeting 
 

 

Name of Meeting: Councillor Briefings / Meetings  
 
Date of Meeting: Tuesday 20 October 2020 
 
Time: 12.15 p.m. – 6.45 p.m. 
 
Attendees: 
Councillors 
Amanda McClaren  
Robert Gardner 
Malcolm Little 
John Mason  
Chris Raeburn 
Alistair Thomson  
Graeme Williams  
 
Officers 
Julie Salomon (Chief Executive Officer) 
David Roff (Director, Corporate Operations)  
Dawn Bray (Executive Manager, Governance and Customer Service) 
Kristin Favaloro (Executive Manager, Communications and Engagement) 
Emma Kubeil (Acting Director, Community and Planning) 
 
Apologies 
Nil 
 

1. Councillors / CEO Meeting 
2. Councillors / ELT – 'Welcome and What's been Happening' 
Declarations of Interest 
3. Capital Works Program / Project Management Framework and Reporting   
4. Procurement Process  
5. Zero to 1 Roads  
6. Grant Funding: Status  
7. COVID-19 Recovery Update  
8. Customer Service / 4Cs (Customer Service / Communications / Consultation and 

Engagement /  Community Decisions) Report Card  
9. October  Ordinary Council Meeting Agenda Review  
10. Item/s for Discussions 
11. October Ordinary Council Meeting 
 
 
Councillor/s - Declaration of Interest/s / Direct or Indirect - NIL 
 
Officers/s - Declaration of Interest/s / Direct or Indirect - NIL 
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Record of Council Briefings / Meetings 

Record in accordance with Council’s Public Transparency Policy 2020 
 
Note: Details of matters discussed at the meeting that have been designated confidential under 
Rule 103 of the Governance Rules and sections 3 and 125 of the LG Act 2020 are described in a 
separate “confidential addendum” that will be reported to the next closed Council meeting 

 
Name of Meeting: Councillor Briefings / Meetings 
 
Date of Meeting: Tuesday 15 September 2020 
 
Time: 12.45 p.m. – 10.01 p.m. 
 
Attendees: 
Councillors 
Amanda McClaren  
Robert Gardner 
Malcolm Little 
John Mason  
Chris Raeburn 
Alistair Thomson  
Graeme Williams  
 
Officers 
Julie Salomon (Chief Executive Officer) 
David Roff (Director, Corporate Operations)  
Dawn Bray (Executive Manager, Governance and Customer Service) 
Kristin Favaloro (Executive Manager, Communications and Engagement) 
Emma Kubeil (Acting Director, Community and Planning) 
 
Apologies 
Phil Howard (Director, Community and Planning)  (on leave) 
 
 

1. Councillors / CEO Meeting 
2. Councillors / ELT – 'Welcome and What's been Happening' 
Declarations of Interest 
3. Review of Tenders Reports for September Council Meeting 
4. September Ordinary Council Meeting Agenda Review  
5. Item/s for Discussions 
6. September Ordinary Council Meeting 
 
 
Councillor/s - Declaration of Interest/s / Direct or Indirect  
 

Matter No. Names of Councillor/s who  
disclosed interest 

Did the Councillor/s 
leave the meeting? 

6 / 9.9 Cr Williams No 

6 / 9.17 Cr Raeburn Yes 

 

Officers/s - Declaration of Interest/s / Direct or Indirect - NIL 
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RECORD OF MEETINGS OF SPECIAL COMMITTEES OF COUNCIL  
 

Record of Minutes of Meetings received in the October / November 2020 Period 
 
 

 
Name of Special Committee 
 

 
Date of Meeting 
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10. NOTICES OF MOTION 
 
 
11. NOTICES OF RESCISSION 
 
 
12. URGENT BUSINESS 
 

 

13. CONFIDENTIAL BUSINESS 
 

 
 

 Confidential Appendices 
 

These appendices have been classified as being confidential in accordance with 
section 66(2)(a) and Part 1, section 3 of the Local Government Act 2020 as they 
relate to: 

 
(f) personal information, being information which if released would result in the 

unreasonable disclosure of information about any person or their personal 
affairs 

(g)     private commercial information, being information provided by a business, 
commercial or financial undertaking that— 
(i)         relates to trade secrets; or 
(ii)      if released, would unreasonably expose the business, commercial or 

financial undertaking to disadvantage 

 
C.A. 1 (f) 2021 Australia Day Awards – Determination of the Shire-

wide Award recipients 

C.A. 2 (g) Tender for Contract Number 19-20-39: Design and 

Construct of Nagambie Recreation Reserve (NRR) 

Netball Courts 

C.A. 3 (g) Tender for Contract Number 20-21-45: Construction of 

Nagambie Active Space Hub 

C.A. 4 (g) Tender for Contract No. 20/21-54: 2020-21 Roads Reseal 

Program 

C.A. 5 (g) Tender for Contract No. 20/21-55: 2020-21 Roads 

Rehabilitation Program 

C.A. 6 (g) Tender for Contract Number 20/21-17 – Provision of Town 

Planning and Urban Design Services – Panel of Suppliers 

C.A. 7 (g) Tender for Contract Number 20/21-13 – I.T. Consultancy 

Services – Panel of Suppliers 
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NEXT MEETING 
 
The next Ordinary Meeting of the Strathbogie Shire Council is scheduled to be held on 
Tuesday 19 January 2021 at the Euroa Community Conference Centre, commencing at 
6.00 p.m. 

 

 

 
THERE BEING NO FURTHER BUSINESS, THE MEETING CLOSED AT…......... P.M. 

 

 

 

 


