Strathbogie Shire Council 18/02/20

Ordinary Council Meeting Minutes
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STRATHBOGIE SHIRE COUNCIL

MINUTES OF THE ORDINARY MEETING OF THE STRATHBOGIE SHIRE COUNCIL
HELD ON TUESDAY 18 FEBRUARY 2020 AT THE EUROA COMMUNITY

CONFERENCE CENTRE, COMMENCING AT 6.00 P.M.

Chair: Amanda McClaren (Mayor) (Lake Nagambie Ward)
Councillors: Robert Gardner (Lake Nagambie Ward)
Malcolm Little (Hughes Creek Ward)
John Mason (Seven Creeks Ward)
Alistair Thomson (Mount Wombat Ward)
O fficers: Julie Salomon Chief Executive Officer (CEQ)
Phil Howard Director, Innovation and Performance (DIP)
David Roff Group Manager, Corporate and Community
(GMCC)
BUSINESS
1. Welcome
2. Acknowledgement of Traditional Land Owners
7 acknowledge the Traditional Owners ofthe land onwhich weare meeting. |
pay my respects to their Elders, past and present’
3. Apologies
Councillor Graeme Williams, OAM (Seven Creeks Ward)
4. Confirmation of Minutes of the Ordinary Meetingof Council held on Tuesday 17

December 2019

44/20 CRS LITTLE/MASON : Thatthe Minutes ofthe Ordinary Meeting of Council held
on Tuesday 17 December 2019 be confirmed

5. Disclosure of Interests

CARRIED
Cr Thomson declared an Conflict of Interest in Item 9.7.5 - While not
involved in seeking sponsorship, | am an officer of participating

organisations and will be participating on the day.
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6. Petitions
7. Reports of Mayor and Councillors and Delegates
8. Public Question Time

Public Question Time will be conducted as per Strathbogie Shire Council’s Meeting
Procedure Local Law No. 1, Clause 32. A copy of the required form for completion
and lodgment, and associated Procedural Guidelines, are attached for information.

As the questions are a permanent public record and to meet the requirements of
the Privacy Act, only the initials of the person asking the question will be used
together with a Council reference number.

Questions lodged prior to the meeting and responded to at the meeting —

Council Ref: SS: 45/2020

e What Council funds were allocated for the Urban Tree Planting Pilot; how much
of that allocation has been spent, and what funds remain to complete the pilot?
e Given the success of this pilot, is there potential to expand this project, ie. how
does this fit with Council’s current/future planting programmes and budgets for
new tree plantings?
Responses provided by Mayor
In response to your question, an amount of $15,000 was allocated in the 2019/20
budget and expenditure to date has been $6,118, with Sutherland Street expected
to be planted mid-March and Kennedy Street by 30 June 2020. The balance of the
project is expected to require a further allocation of $11,000, meaning a total cost
of $17,118.
Council will again supply all Sutherland Street and Kennedy residents with a bucket
to encourage watering of the new street trees. We also hope to continue the
wonderful partnership with the Euroa Arboretum who donated a local seedling for
Bury Street residents own garden, as part of this initiative to bring shade and beauty
into our streetscapes.
The pilot was well received by residents and is a great example of Council and
community working in partnership to improve the liveability of our shire. As such,
based on the success, continuation of the project will be considered as part of
Council’'s 2020/21 Budget deliberations.

Council Ref: PR: 46/2020

What is the Shire doing to counteract the Change.org petition opposing the storage
of waste soil at Bacchus Marsh? The petition states that there is already a suitable
facility at Nagambie.

Response provided by Mayor

Council became aware of the petition early this week but there has been no formal
approach from any group, organisation or individual to Council. However, Council
understands the serious nature of the petition’s request and its potential impact on
the Nagambie farming community and the environmental risks this type of project
can cause. We have started our investigations and are seeking information from
the relevant authorities to ascertain if they have been contacted by anyone in
relation to this matter and if any organisation is requesting approval for storage of
waste soil in our Shire.
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8. Public Question Time (cont.)

Council Ref: PR: 47/2020

Shouldn’t Nagambie Resources being applying to Council for a permit to accept
waste. It is a change of use from their original permit for mining?

Response provided by Mayor

Council has referred the details of the petition to our planning & environment legal
team to determine this very question.

Council Ref: RR: 48/2020

Nagambie Resources has a Works Approval to receive PASS. The contaminated
soil is referred as PFAS, what is the difference between PASS and PFAS?
Response provided by Mayor

There is no current application with Council.

Council will advocate strongly to oppose any high-risk waste being dumped in our
Shire that will impact on our environment, amenity and agriculture industry.

Questions raised at the Meeting and Taken on Notice —

Council Ref: AM: 49/2020
Please provide:

a. How many ratepayers are in the Shire?
b. How administrative staff are employed by the Shire.
C. How many outdoor staff does the Shire employ?

Council Ref: KH: 50/2020

1. Do Councilllors believe that questions put by ratepayers to Council by email
should receive a response, either in writing or by phone? And | don't
mention the auto response saying we have received your email.
If so, why does this not happen? On some occasions, the Shire has carried
out the request but not told the requester. On some occasions, part of the
query was addressed by not a second query. On some occasions, nothing
has happened.

Council Ref: KH: 51/2020
When will the community meeting about flood mitigation be held in Violet Town?
Could we have a date please. It is mentioned in the Shire's Strategic Plan.

Council Ref: WP: 52/2020
1. Harrisons Road Bridge across Swamp Creek

05.02.20: my email to Shire
06.02.20: _ and team announce their visit and inspect site. Prel.
verdict: relayer bridge surface from current funds, new ramps from next

budget funds.
Awaiting relevant action plan.
2. Shire's 'listening posts": as announced by Julie Salomon during her visit to
Violet Town on January 30.
When, where?
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8.

Public Question Time (cont.)

Council Ref: MM: 53/2020

1. Rates
Why is the rates dept with holding answers to all my previous questions re
rates???
Maybe someone in the office can find them please...

2. Why is it that the council staff and councillors came into the VEC office while

a candidate was doing their nomination ?7?
This has happened twice in two days.

Response/s to Public Questions Taken on Notice at Ordinary Council meeting held
on Tuesday 17 December 2019

Council Ref: TM: 42/ 2019

1. Has the Shire of Strathbogie made application for drought relief, has it been
declared. The allocation of $1million dollars has been applied for. To what
areas is it to be used for. The Local Government Act 171A, which allows
Council to waive Council’s rates through financial hardship.

Responses provided by GMCC

Council has been allocated funding of $2,000,000 in two stages with the Shire
having been identified as drought affected. This funding is designed to promote
local economic activity through expenditure.
In regard to the initial $1,000,000 Council has identified:

- Water infrastructure (tanks, bores) at selected sites

- Improvements to Nagambie Regatta Centre Events precinct

- Tracks and Trails improvements

- Footpath construction

- Public hall improvements
Discussion is underway in relation to projects in Stage 2
Council staff are happy to discuss rating issues with ratepayers at any time

2. Fire hazards. Does the Shire meet their requirements of the land and
properties they control. If not, why not. What fire plans does the Shire
have 2019-2020 year

Responses provided by GMCA

Council mitigates fire risk of the land and properties it has responsibility for.
Council develops fire plans with the Municipal Fire Management Committee and
will be reviewing them following the current fire season.
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8. Public Question Time (cont.)

Council Ref: SS: 43 /2019

1. Who is Council’s current communications officer? Several good news stories
have gone unreported. This seems a shame.

Response/s provided by DIP

Our current Senior Communications Officer has recently resigned to take-up a

more senior position in Melbourne as part of her career advancement. We wish

her well. This position was also support by Council’s Policy Research and

Councillor Support Officer. This department regularly submits press releases to

the local media organisations (and if relevant, national outlets) which may or may

not be taken up by that media outlet. These communiques can be related to good

news stores, Council announcements, responses to issues etc, and Council

endeavours to ensure we do pro-actively promote “good news” stories with the

limited resources we have in this area.

Notwithstanding this, we appreciate your feedback and will strive to increase our

pro-active media releases around positive stories and activities of Council and the

community.

2. There seems to be no backup - is this correct?

Response/s provided by DIP

Council has secured the services of a very experienced communications consultant

who will fulfil the duties of the Senior Communications Officer, supported by the

Policy Research and Councillor Support Officer. Our new Chief Executive Officer,

Julie Salomon, will review the current communications structure upon her

commencement to ensure it meets the expectation of the Council and community.

Council Ref: MM: 44 / 2019

1. Rates dept.
Why is the rates department still not fixing mistakes that had been brought
to the attention of the previous ceo and finance lady in a meeting.

2. Defamation of ratepayers.
Is the council aware of legal ramifications of defamation of personal details
being disclosed incorrectly.
Especially executive staff signing documents that are not correct.

NB: The submitter has yet to provide further details/clarification of the matters
raised to enable a relevant response to be provided, as has been requested.

Response/s to Public Questions raised and responded to at the Ordinary Council
meeting held on Tuesday 17 December.2019 were documented in the Minutes of
the meeting.

9. Reports of Council Officers
9.1 Climate Change
9.2 Infrastructure
9.3 Private Enterprise
9.4 Public [nstitutions
9.5 Housing and Recreation
9.6 Tourism
9.7 Organisation
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10. Notices of Motion
11. Urgent Business

12. Closure of Meeting to the Public to consider matters listed for consideration in
accordance with Section 89(2) of the Local Government Act 1989

13. Confirmation of ‘Closed Portion’ Decision/s

An audio recording of this meeting is being made for the purpose of verifying the accuracy
of the minutes of the meeting, as per Local Law No. 1 - Meeting Procedure (2014) or as
updated from time to time through Council Resolution

Council does not generally permit individuals to make audio recordings of meetings.
Individuals are required to make a written request addressed to the Council (Group
Manager, Corporate & Community) should they seek to obtain permission to do so.

NEXT MEETING

The next Ordinary Meeting of the Strathbogie Shire Council is scheduled to be held on
Tuesday 17 March 2020, at the Euroa Community Conference Centre, commencing at
6.00 p.m.
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Council Ref. / 2020
S trath b o ffie Public Question Time Form
s hire Ordinary Council Meeting

Strathbogie Shire Council has allocated a time for the public to ask questions in the business of an
Ordinary Meeting of the Council.

How to ask a question:

Questions submitted to Council must be:

(a) in writing, stale the name, address and telephone number of the person submitting the
question and generally be on this form, approved by Council; and

(b) submitted to Council in person or electronically.
The Chair may refrain from reading a question or having a question read if the person who submitted
the question is not present in the gallery at the time when the question is due to be read. Please refer

to the back of this farm for procedural guidelines.

Question/s: (please print clearly with a maximum of25 words)

[N IE= W 0 =T PR UPRUPRIN

Telephone Number;..

Signature: (signature not required if submitted by email)

Date of Ordinary Council Meeting:......ccccevivenvenienceninnns

Privacy Declaration: Personal information is collected on this form to allow Council to undertake follow-
up / response and to confirm identity for future reference where necessary. The questioner's initials only,
together with a question reference number, will be included in Council's Minutes. Council Minutes are a
public document which will be published on Council's Website and are available for public scrutiny at any
time. Other personal details included on this form will not be included in the Minutes and will be kept for
Council reference only, unless disclosure Is required for law enforcement purposes or under any other
statutory requirement.
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Public Question Time - Procedural Guidelines

Ruestion Time

{1) There must be a public guestion time at every Ordinary meeting to enable members of the
public to submit questions to Council.

{2) Sub-clause {1} does not apply during any period when a mesling is closed to members of the
public in accordance with section 88(2) of the Local Government Act 1858 {the Act).

(3) Public question time will not exceed in duration any time fimit imposed by the Chairperson, in

the Chairperson’s discretion in order to ensure that Council has sufficient time in which to
fransact Council business.

{4} Ouestions submitted (0 Councit must be:

a) inwriting, state the name and address of the person submifiing the guestion and generally
k& in a form approved or permitted by Council; and
b) submitted to Council in person or electronically.

(3] Mo persen may submit more than 2 questions at any 1 meeting.

18] If a person has submitied 2 questions to a maseting, the second question:

&} may, at the discretion of the Chair, be deferred until all other persons who have asked a
guestion have had their questions asked and answered; or
b) may not be asked if the time allotted for public question has expired.

(7} The Chair, a Counciller or a member of Council staff nominated by the Chair may read io those
present st the meeting a question which has been submitted in accordance with this clause.

(8} Motwithstanding sub-clause {B6), the Chair may refrain from reading a guestion or having a
question read if the person who submitted the guestion s not present in the gallery at the ime
when the guestion is due to be read.

(8} A question may be disalfowed by the Chair if the Chair determines that it:

a) relates to a matter oulside the duties, functions and powers of Council;

b} is defamatory, indecent, abusive, offensive, imelevant, trivial or objectionable in language
orf substance;

c) deals with a subject matter already answered;

d} is aimed at embarrassing a Councillor or a member of Councit staff;

g) relates to personnal mafters,

fi relates to the personal hardship of any resident or ratepayer;

g} relates to industrial matters;

h) relates to contractual matters that are commercial in confidence;

iy refates to propesed developments;

iy relates to legal advice,;

ki relates to matters affecting the security of Council property; or

Iy relates to any other maller which Council considers would prejudice Councll or any
person.

{10}  Any guestion which has been disallowed by the Chair must be made available to any other
Councitlor upon request.

(11) Al questions and answers must be as brief as possible, and no discussion may be allowed
other than by Counciflors for the purposes of clarfication.

(12}  Like questions may be grouped together and a single answer provided.

(13)  The Chair may nominate a Councitlor or the Chief Executive Officer {o respond to a question.

{14} A Councillor or the Chief Executive Officer may require a question to bhe put on notice. If a
question is put on notice, a written copy of the answer will be sent within 14 day= to the person
who asked the question.

(15} A Councillor or the Chief Executive Officer may advise Council that it is his or her opinion that
the reply fo a guestion should he given in a mesting closad to members of the public. The
Councillor or Chief Execulive Officer {as the case may be) must state briefly the reason why

the reply should be so given and, uniess Council resolves to the conirary, the reply to such
quastion must be so given.
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9.

9.7

9.71

REPORTS

ORGANISATION

Strathbogie Shire Council Election 2020

Author & Department
Group Manager, Corporate and Community / Corporate and Community
Department

Disclosure of Conflicts of Interest in relation to advice provided in this report
The author of this report and officers/contractors providing advice in relation to this
report do not have a direct or indirect interest, as provided in accordance with the
Local Government Act 1989.

Summary
This report outlines the process and timelines of the process to elect seven
Councillors for Strathbogie Shire in October 2020.

RECOMMENDATION
That Council note the report.
45/20 CRS MASON/LITTLE : That the Recommendation be adopted.

CARRIED

Background

Councillors are typically elected for a four year term and, whilst this Council has
had a countback for a vacancy in the Lake Nagambie Ward in January 2020, and
will have a By-election to fill a vacancy in the Honeysuckle Creek Ward in March
2020, an election for the full Council is required to be in October this year.

The Victorian Election Commission (VEC) conduct the election on Council’s behalf
and invoice Council for the cost.

The VEC has provided a detailed plan for the election which includes the following
elements:
¢ Election Service management

e Voters’ Roll production

e Advertising and Communication campaign
e Election office and staff

e Candidate Information

e Ballot Material

e Voting processes including counting

e Declaration of the result

e Compulsory voting enforcement
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9.7.1 Strathbogie Shire Council Election 2020 {(cont.)

Key timelines that apply to this election are:
e 2 March to 30 April — period for receiving preliminary voters roll data from

Council

e During April — finalise election service agreement

e April to June — action on VEC feedback on electoral roll

e Monday 13 July — date for provision of primary council enrolment data

e Friday 28 August — Entitlement date, with close of roll at 4.00 pm

¢ Wednesday 16 September — election offices open to the public

e Thursday 17 September — certification of voters’ roll and opening of
nomination period

e Tuesday 22 September — close of nominations at 12 noon with ballot draws
to determine ballot paper orders

¢ Wednesday 23 September — opening of special circumstances voting,
deadline for personal statements and photographs by candidates, deadline
for lodgement of candidate questionnaires

e Friday 23 October — close of voting at 6.00 pm

e Saturday 24 October — extraction and counting activities commences

e Friday 30 October — postal vote period closes

e Sunday 25 October to Friday 6 November — counting and declarations

e Early 2021 — non-voter follow up commences

Alternative Options

The author and other officers providing advice in relation to this report have
considered potential alternative courses of action and the process is consistent
with that of recent elections.

Risk Management
The author of this report considers that there are no significant Risk
Management factors relating to the report and recommendation.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan.”

Best Value / National Competition Policy (NCP) / Competition and
Consumer Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications

The VEC have provided an estimated cost of $116,969 for conduct of the
election and $10,396 for follow up on non-voting. Council receives the proceeds
of any infringements for non-voting, which in the case of the 2016 election
totalled some $26,000.

Costs in relation to the 2016 election were $106,768 and the VEC have
indicated additional costs primarily in relation to staff, advertising and postage.
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9.7.1 Strathbogie Shire Council Election 2020 (cont.)

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications
The author of this report considers that there are no significant environmental
implications.

Community Implications

Local Government Elections are held to enable the community to
democratically elect people from the local community who will represent their
views. The author of this report considers that the recommendation has positive
community and social implications for Council and the broader community by
promoting, preserving and strengthening local democracy.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities
Act 2006.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.

Consultation
The VEC and Council will run extensive consultation and engagement as part
of the process.
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9.7.2 2017-2021 Shire of Strathbogie Council Plan (2019 Review)
- Second Quarter Report ~ 1 October to 31 December 2019

Author & Department
Chief Executive Office / Executive Services Directorate

Disclosure of Conflicts of Interest in relation to advice provided in this report
Officers providing advice in relation to this report do not have a direct or indirect
interest, as provided in accordance with the Local Government Act 1989.

Summary

The 2017-2021 Shire of Strathbogie Council Plan was adopted by Council at a
Special Council meeting held on Tuesday 27 June 2017. The 2019 review of the
2017-2021 Shire of Strathbogie Council Plan was adopted by Council at a Special
Council Meeting held on Tuesday 25 June 2019.

The 2019 Review of the 2017-2021 Shire of Strathbogie Council Plan has, in
summary:

Eighty-seven (87) Actions, comprising -

> Goal 1 - To enhance community health and wellbeing
e Plan to improve community health wellbeing and liveability ~ 11 Actions
e Engage and participate with the community in Council / Community
initiatives ~ 3 Actions
e Enhance Community resilience, including supporting and increasing the
participation of volunteers ~ 6 Actions
e Support and drive community, arts and cultural events ~ 2 Actions

> Goal 2 - To sustainably manage our natural and built environment

e To promote and support sustainable environmental initiatives ~ 8

Actions

e Mitigate and adapt to a changing climate ~ 5 Actions

¢ Protect and enhance our natural environmental assets ~ 3 Actions

o Protect and enhance our built environment ~ 2 Actions

e Provide efficient and effective waste management programs ~ 2 Actions
> Goal 3 - To provide quality infrastructure

e Provide best practice management of all assets including roads, bridges
and facilities ~ 4 Actions
e Provide passive and active recreational facilities ~ 9 Actions

> Goal 4 - To support and deliver economic development

e Promote and support local business and produce ~ 3 Actions
Support tourism and business development ~ 7 Actions
Prove innovative and sustainable land use planning ~ 5 Actions
Attract new residents ~ 2 Actions
Grow investment and employment opportunities ~ 1 Action
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9.7.2 2017-2021 Shire of Strathbogie Council Plan (2019 Review)
- Second Quarter Report ~ 1 October to 31 December 2019 (cont.)

> Goal 5~ To be a high performing Shire

* To proactively develop and deliver quality services that achieve high
customer satisfaction ~ 1 Action

e Continue to focus on operational efficiencies ~ 6 Actions

e Continue to create a secure investment environment through sound
financial management ~ 2 Actions

e To be equitable and fair in all decision making processes ~ 2 Actions

e To communicate and engage effectively with our community and key
stakeholders ~ 3 Actions

Of these Actions -

= 46 Actions are listed for completion in 2019/2020
= 41 Actions are spread over the remaining two terms of the Council Plan (2019-
2021), with completion by June 2021

Quarterly reports are presented to Council to provide an update on the status of
the Actions. The Actions of the Plan have been reviewed and progress updated,
and details are provided in the attached report.

RECOMMENDATION
That the report be noted.
46/20 CRS LITTLE/THOMSON : That the Recommendation be adopted.

CARRIED

Background

A Council must prepare and approve a Council Plan within the period of 6 months
after each general election or by the next 30 June, whichever is later, in accordance
with Section 125 of the Local Government Act 1989.

The Council Plan must include the strategic objectives of Council and strategies for
achieving those objectives. The Council Plan is prepared in conjunction with the
yearly budget to ensure cost implications are considered and accounted for.

At least once in each financial year, a Council must consider whether the current
Council Plan requires any adjustment in respect of the remaining period of the
Council Plan, and make any adjustment it considers necessary to the Council Plan.

This report is for the second quarter (October to December 2019) following the
2019 review of the 2017-2021 Council Plan.
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9.7.2 2017-2021 Shire of Strathbogie Council Plan (2019 Review)
- Second Quarter Report ~ 1 October to 31 December 2019 (cont.)

Alternative Options
Officers providing advice in relation to this report have considered potential
alternative courses of action. No feasible alternatives have been identified.

Risk Management
The author of this report considers that there are no significant Risk Management
factors relating to the report and recommendation.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications
All Council Plan actions are considered during the budget process at the start of
the financial year.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications
The author of this report considers that the recommendation has no significant
community or social implications for Council or the broader community.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities Act
20086.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.

Consultation
The author of this report considers that the matter under consideration did not
warrant a community consultation process.

Attachments
e Strathbogie Shire Council Plan Progress Report for the October to December
2019 quarter.
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Status Indicators Key:
In Progress

O Not Started

Q Completed

Q Under Review

m On Going
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9.7.3 Community Grants Program Guidelines 2020-2021

Author & Department
Manager Community Wellbeing / Corporate and Community Department

Disclosure of Conflicts of Interest in relation to advice provided in this report
The author of this report and officers/contractors providing advice in relation to this
report do not have a direct or indirect interest, as provided in accordance with the
Local Government Act 1989.

Summary

The 2020-2021 Strathbogie Community Grants Guidelines are presented for
endorsement by Council. The Community Grant Program Guidelines have been
revised to include:

o All dates updated for the 2029-2021 program,

¢ [nclusion of reference to the Play and Recreation Framework document, and

* Inclusion of reference to the Arts and Culture Strategy.

RECOMMENDATION
That Council:

1. Endorse the revised 2020-2021 Community Grants Program
Guidelines; and

2. Note the Community Grant timelines for 2020-2021 commencing 16
March 2020 and closing 24 April 2020.

47/20 CRS THOMSON/MASON : That the Recommendation be adopted.

CARRIED

Background

The Strathbogie Community Grants program is the annual grants program offered
by Council and provides funding for small and medium sized projects and events
and initiatives that respond to the social, cultural, recreational and economic needs
of Strathbogie residents.

The Strathbogie Community Grants Program has been a significant source of
funding of the Strathbogie Community since 1998. The program aims to:

e develop partnerships between Council and community groups to achieve
Council's strategic directions,

direct resources to both the emerging and specific needs of community groups,
develop a positive approach to the resolution of local social issues,

support local groups, activities and community connectedness; and

support the implementation actions identified in local Community Action plans.

The next round of the Strathbogie Community Grants Program will fund activities
occurring between 1 July 2020 and 30 June 2021. This round will open for
applications on Monday March 16, closing on Friday April 24. All applications will
be administered online via Smarty Grants.
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9.7.3 Community Grants Program Guidelines 2020-2021 {cont.)

A number of community information sessions have been scheduled across the
Shire as below.

Euroa Community Conference Centre
Enter from Bury Street
Wednesday 25 March 2020: 6-8pm

Nagambie Youth Hub
26 Filson Street,
Thursday 26 March 2020: 2-4pm

Avenel Preschool
31 Watson Street
Thursday 26 March 2020: 6-7.30pm

Violet Town Community Complex (Supper Room)
35 Cowslip Street
Friday 27 March 2020: 2-4pm

In addition, opportunity is provided for individual meetings to be booked to meet
with Council staff for additional support. Appointments will be available between
Monday 6" April to Friday 10" April 2020. Times and location will be determined
with individual when making the booking

Alternative Options

The author and other officers providing advice in relation to this report have
considered potential alternative courses of action. No feasible alternatives have
been identified

Risk Management
The author of this report considers that there are no significant Risk Management
factors relating to the report and recommendation

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan, in particular, aligning with:
Goal 1: To enhance community health and wellbeing
(4) Support and drive community, arts and cultural events
Key Strategy: Continue support for Community Grants program

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements

Financial / Budgetary Implications

The 2020/21 Strathbogie Community Grant Program has an anticipated total
budget allocation of $87,000 subject to the adoption of the 2020/2021 operational
budget in June 2020.
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9.7.3 Community Grants Program Guidelines 2020-2021 (cont.)

Community Implications

The Guidelines provide a framework of practical application of the Community
Grants process which is a resource for them to utilise for making an application.
Applicants will be provided with support and training on the online application
process, determination of the most appropriate category for their project and any
other additional support they may need. As outlined earlier in this report Community
Information Sessions will be offered. These will be advertised on Council’'s website,
Facebook page and through local newspapers/Community newsletters.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities Act
2006

Community Engagement

The author of this report considers that the matter under consideration did not
warrant a community engagement process due to the well established program and
processes that meet governance requirements for a grants program.

Attachments
e Draft 2020-2021 Community Grants Program Guidelines
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Strathbogie Shire Councll

2020-2021
Community Grants
Program Guidelines

For projects commencing after Wednesday July 1, 2020
Opens:  Monday March 16, 2020
Closes:  Friday April 24, 2020

Online applications can be lodged at

www. strathbogie.vic.gov.au/community/community-funding/community-
grants-program

Address:

109A Binney St, Euroa

PO Box 177, Euroa 3666
www.strathbogie.vic.gov.au

info@strathbogie.vic.gov.au


http://www.strathbogie.vic.gov.au
mailto:info@strathbogie.vic.gov.au
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IMPORTANT THINGS YOU NEED TO KNOW BEFORE YOU START

o] Read the Guidelines carefully. It is important to have a full
understanding of the Guidelines before you start completing the
online application.

. The term project is used throughout this document. Project means
any activity, event, initiative or program that you are seeking funds
for.

® It is a condition of application that you discuss your proposed
project with a member of the Community Wellbeing Team. This
will help to:

o Check your group is eligible for funding.

o Check your project is eligible to be funded and that you are applying in
the correct category,

o Clarify any queries you may have about the guidelines and online
application process.

» Please note if you apply under an incorrect category, we are unable to
move your application to a more appropriate category and your chance
of receiving funding will be reduced.

* The final decision regarding your grant application is determined at the
June Council meeting.

« The amount of funds awarded will be dependent on number and
guality of applications. Please note you may not receive the full
amount of funds you have applied for.

« The maximum grant amount for each category is as follows:

Grant Category Amount

Active and Healthy Communities Up to $5000
Arts & Culture Up to $5000
Environment and Sustainability Up to $5000
Facilities and Infrastructure Up to $5000
Small Projects Up to $1000

* Applicants are required to contribute towards the implementation of
their project; this may include cash or in-kind contributions or a
combination of both. There is not minimum contribution required
however evidence of the contribution must be provided.

* Council will require evidence of appropriate Public Liability
Insurance prior to the receipt of funds. The preferred minimum
coverage is to be $20,000,000 or other amount to the satisfaction of
Council.

® Applications can only be received from incorporated groups. If
your group is not incorporated, you will need to seek out an
incorporated group or a Community Planning Reference Group (also
known as Community Action Group) who is willing to auspice
(endorse) your application.
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* If your group is submitting an application for funding, you may also
agree to act as an Auspice group for another non-incorporated group.

e If your group has received Community Grants Funding previously you
must have completed any outstanding project acquittal requirements
before being eligible to reapply for the current round of the Community
Grants Program.

* Any guestions regarding acquittal requirements can be directed to the
Community Wellbeing Team on 5795 0000.

COMMUNITY GRANTS PROGRAM TIMELINE 2020-2021*

Applications Open Monday March 16, 2020
Applications Close Friday April 24, 2020
Applications assessed May 2020
Recommendations to Council for decision Tuesday June 16, 2020
Applicants advised of outcome Friday June 26, 2020
Project can commence from Wednesday, July 1, 2020
Project Completed and Acquittal Submitted Monday May 31, 2021

‘Excluding Small Projects Grants

PRINCIPLES OF THE COMMUNITY GRANTS PROGRAM

The Community Grants Program provides an opportunity for groups to
undertake projects that complement the focus areas identified as
priorities for the Strathbogie Shire Council.

Applications are sought for projects that:

1. Promote community engagement and participation.
2. Support gender equality and social inclusion and improve accessibility.
3. Contribute to building healthy and vibrant communities.

It is recommended that your project should directly relate to a strategic
goal that is specified in one or more of the following documents:

. Strathbogie Shire Council Plan 2017-2021 - click HERE

. Strathbogie Shire Council Liveability Plan 2017-2021 - click
HERE

. A Community Plan developed by the Community Planning
Reference Group in your community - click HERE
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« Strathbogie Shire Council Arts & Culture Strategy 2019-2023 -
click HERE

. Play and Recreation Framework - click HERE

GENERAL GUIDELINES - For all categories

1. Who is eligible to apply?
To be eligible for funding under the Community Grants Program, applicants must
be:

. A not for profit community group, organisation or club that is incorporated.
OR

. An unincorporated not for profit community group, organisation or club only if
they have a Community Planning Reference Group (also known as
Community Action Group) or an incorporated body that is willing to act as
auspice for the application.

OR

. Emergency services, Educational Institutions and Religious organisations for
non-operational projects provided they have exhausted all funding options
from their governing body.

2. Features of an eligible application

. The project must be based in the Strathbogie Shire municipality.

. The project will generate positive outcomes for Strathbogie Shire residents
and/or visitors.

©  The applicant is able to demonstrate their own contribution to the project in
the form of funds or in-kind support.

. There is demonstrated support for the project from other groups within the
community (such as formal partnerships, letters of support and/or a financial
commitment to the project).

® The applicant is able to demonstrate sound project planning.

. The project considers gender equity, inclusion, accessibility and cultural
diversity.

3. Who is not eligible to apply?

. An individual.

. An unincorporated not for profit community group, organisation or club without
an appropriate auspice body.

®  Any group who has an overdue acquittal of a previous Community Grant.

. Any group already receiving other financial support from Council (such as a
Community Planning Reference Group) or where their funding and service
agreement precludes access to other Council funding.

®  Private, profit making organisations.
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4. What is not eligible forfunding?

6

Applications for retrospective funding, including for projects that are due to
start before 1 July2020.

Applications seeking funds to cover the cost of fundraising, prizes and/or
wages.

Applications seeking sponsorship to attend conferences or sporting events.
Projects that are to occur primarily outside of Council’s municipal boundary.

Applications from federal or state government agencies and private profit
making organisations or individuals.

Applications that are incomplete such as: not attaching evidence of public
liability insurance coverage and not attaching copies of relevant quotes.

. Community Grants and GST

Where the applicant is registered for GST Council will pay the grant amount
requested plus 10%. The Applicant will then remit to the Australian Tax Office
(ATO).

If the applicant is not registered for GST or is not auspiced by a group
registered for GST, 10% will be added to GST items as part of the total grant
sum.

Grant maximum amounts to remain as suggested, noting that the amount will
cover GST, with any amount over that to be funded by the applicant.

. Grant conditions

Successful applicants will be required to:

Enter into a funding agreement and adhere to the conditions of the
agreement.

Spend the grant money only as stated in the original application. Approval for
any proposed variation to the project must be sought in writing via the
Manager Community Wellbeing, and permission received in writing, prior to a
new project or variation commencing.

Return any unspent funds at the completion of the project or the end of the
agreement unless prior approval has been obtained to expend the funds.

Complete a project plan and obtain all necessary permits, compliance
requirements as deemed necessary for your application.

Obtain all necessary approvals (e.g. letter from land owner) and permits
(building/planning or other statutory requirements) associated with your
project; failure to do so will result in the project being delayed, or potentially,
stopped.

Inform Council officers of changes to key project contact details, including
telephone number, email or postal address.

Ensure any outstanding acquittals are submitted prior to 31 May 2021 (or
other date as agreed to by Council). (If this is not done, your application will
not be considered.)
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*

Invite Council officers and Ward Councillor/s to the project launch ifapplicable.

. Acknowledge Council in all public and promotional materials.

HOWTO APPLY

. All applications are completed online at:

www.strathbogie.vic.qov.au/communitv/communitv-funding/communitv-grants-
program

. Please answer all questions and attach all information as requested.

. Failure to answer all questions and attach all information as requested
will render your application ineligible and your application will not be

assessed.

o Note 1: Due to the increasing number of applications for
Community Grants Funding it is no longer possible to
assess incomplete applications or those that do not fully
align with the Grant Guidelines.

o Note 2: Depending on the specific project, additional information,

such as a building permit or event approval may be
required for the implementation of your project. This is
different from the required documents for a complete
application. If applicable, this information will be sought
when a project has been short listed and will not impact on
your eligibility for assessment.

* Applicants may only submit one application for Community Grants per year.
. Late applications will not be considered, and no extensions will be granted.

. A successful funding application in any round does not imply ongoing
funding.

SPECIFIC GRANT CATEGORY GUIDELINES

The Community Grants Program is divided into five categories, each of which has
specific guidelines. Please make sure you referto the specific guidelines for the
relevant category before you start.

Sometimes the project may appear to be applicable to more than one category - if
this is the case, please discuss this with the Community Wellbeing Team to for
advice about which is the best category to submit your proposal.

Once the application has been submitted it is not possible to change it to a more
appropriate category and your chance of success may be reduced.


http://www.strathboqie.vic.qov.au/communitv/communitv-fundinq/communitv-grants-
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ACTIVE & HEALTHY COMMUNITIES
(To be read in conjunction with the general guidelines)

The Active and Health Communities category supports:
. Local projects that promote collaboration and resource sharing among groups.

. The development of new or expanding existing programs and activities for
example craft workshops, walking groups, community engagement programs
or formal and informal sport and leisure activities.

. The purchase of project related equipment/materials e.g.: purchase of printer,
materials for workshops and/or project costs such as printing, facility hire,
consumables.

. Building more capable community groups for example committee of
management training, leadership/skill development and/or volunteer
development and/or skills training initiatives that will increase the efficiency of
volunteer roles and responsibilities.

. Provision of essential equipment with priority given to safety equipment e.g.
defibrillator, safety padding.

The project should be free or low cost for the community to attend.

Applicants must keep a record/register of volunteer involvement and audience
attendance at all activities associated with the project and submit with the
project acquittal report.

Eligibility
Successful applications/applicants will be required to:

. Demonstrate how the project contributes to developing the health and
wellbeing of residents of the Strathbogie Shire.

. Demonstrate the Community benefits of the project for example how will the
project strengthen and develop community skills, promote awareness and/or
action with regards to community issues and provide opportunities to increase
skills/knowledge of community members

. Demonstrate how the project is accessible and inclusive of all members of the
community and if it addresses gender equality.

. Demonstrate sound Project Planning/Management and Risk Management
skills.

Successful funding in this round does not imply ongoing funding.

Groups should always work towards a sustainable funding model for projects that
are intended to be ongoing.
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ARTS & CULTURE
(To be read in conjunction with the Genera! Guidelines)

The Arts & Culture Grant category supports:

. Arts and Culture based initiatives that engage the broader community in
creative activities i.e. workshops, residencies, master classes, tours,
exhibitions.

. Local artists and organisations to develop art projects that increase the
community participation in the arts.

e Local arts and culture-based activities that celebrate diversity and reduce
isolation. Local arts and culture-based activities that promote awareness of
community issues and strengthen and develop community skills.

Opportunities that assist to sustainably build the region’s tourism products that
relate to Arts and Culture.

The project should be free or low cost for the community to attend.

Applicants must keep a record/register of volunteer involvement and audience
attendance at all activities associated with the project and submit with the
project acquittal report.

Please discuss your project with the Community Wellbeing Team.

Eligibility
Successful applications/applicants will be required to:

. Demonstrate how the project contributes to developing the cultural vibrancy of
the Strathbogie Shire area and supports local creativity and innovation.

. Demonstrate the Community benefits of the project for example how will the
project strengthen and develop community skills such as leadership,
performance skills, event management.

. Demonstrate how the project is accessible and inclusive of all members of the
community and if it addresses gender equality.

. Demonstrate sound Project Planning/Management and Risk Management
skills.

Successful funding in this round does not imply ongoing funding.

Groups should always work towards a sustainable funding model for projects that
are intended to be ongoing.
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ENVIRONMENT & SUSTAINABILITY

(To be read in conjunction with the general guidelines)

The Environment and Sustainability category supports:

Community groups to undertake a range of environmentally sustainable
projects which improve our natural and built environments, for example,
community garden projects or the provision of essential group equipment.

Environmental projects for waste and resource management, and recycling
initiatives.

Sustainability projects to improve energy efficiency or implement sustainable
transport Initiatives.

Conservation and climate change projects such as landscape restoration and
re-vegetation projects or pest, plant and animal control projects.

The development of Environmental and Sustainability educational programs,
behavioural change project, field days or workshops, development brochures,
booklets and other resource materials.

The project should be free or low cost for the community to attend.

Applicants must keep a record/register of volunteer involvement and audience
attendance at all activities associated with the project and submit with the
project acquittal report.

Eligibility

Successful applications/applicants will be required to:

Demonstrate how the project contributes to environmental sustainability
outcomes and benefits.

Demonstrate the Community benefits of the project for example how will the
project strengthen and develop community skills such as leadership,
performance skills, event management.

Demonstrate how the project is accessible and inclusive of all members of the
community and if it addresses gender equality.

Demonstrate sound Project Planning/Management and Risk Management
skills.

Successful funding in this round does not imply ongoing funding.

Groups should always work towards a sustainable funding model for projects that
are intended to be ongoing.
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FACILITIES & INFRASTRUCTURE
(To be read in conjunction with the general guidelines)

The Facilities and Infrastructure category supports:

(0]

q

«

Minor capital purchases such as furniture and equipment.

Improvements to community facilities such as minor capital work projects or
make non-essential modifications to community facilities, for the benefit of
facility users.

Small infrastructure projects such as costs towards an all abilities ramp,

Children’s playgrounds or recreational space improvements.

The project should be free or low cost for the community to attend.

Applicants must keep a record/register of volunteer involvement and audience
attendance at all activities associated with the project and submit with the
project acquittal report.

Eligibility

Successful applications/applicants will be required to:

L]

Demonstrate how the project contributes to improving and developing facilities
and infrastructure in Strathbogie Shire.

Demonstrate the Community benefits of the project, for example, how will the
project impact on user groups of the facility.

Demonstrate how the project is accessible and inclusive of all members of the
community and if it addresses gender equality.

Demonstrate sound Project Planning/Management and Risk Management
skills.

Provide evidence of approval from the building owner for any works to be
undertaken.

Successful funding in this round does not imply ongoing funding.

Groups should always work towards a sustainable funding model for projects that
are intended to be ongoing.

SMALL PROJECTS GRANTS

Small Projects Grants are available for applicants that have missed the submission
dates for Community Grants from other categories.

Groups are only eligible to receive this grant once per year and are not eligible for a
Small Project Grant if they are currently expending other Strathbogie Shire
Community Grant Funds.
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Small Project Grants must meet the criteria for one of the four Community Grant
Categories:

) Active & Healthy Communities
) Arts & Culture

. Environmental & Sustainability
) Facilities & Infrastructure

Small Projects Grants must be acquitted within six months of the submission of their
Terms and Conditions unless otherwise negotiated with the Manager Community
Wellbeing.

Application process

Applications are accepted all year (or until funding allocation is exhausted) from 1
July 2020.

Small Project Grants are assessed on a monthly basis.

) Applications should be received before 12 pm on the last Monday of the
month

o Applications then undergo pre-eligibility checks before being forwarded to
Assessors

o Applicants will be advised of the outcome by the first Monday of the month

Any application received after 12pm on the last Monday of the month will be
assessed the following month.

Eligibility
As per Community Grants Category under which the applicant is applying.
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9.7.4 Longwood Football/Netball Club
- Sponsorship Request for 2020 Longwood Beer, Wine and Cider Festival

Author & Department
Visitor Economy & Events Coordinator / Corporate and Community

Disclosure of Conflicts of Interest in relation to advice provided in this report
The author of this report and officers/contractors providing advice in relation to this
report do not have a direct or indirect interest, as provided in accordance with the
Local Government Act 1989.

Summary
The Longwood Football/Netball Club have submitted a request for $3,000 for
sponsorship of this event.

Any surplus funds from the event are directed towards the building of the new
netball courts.

This event has had Council funding in 2017 of $3,000. The event scored 22/25 for
the assessment of their Sponsorship request.

Attached to this report is the Remplan report of economic development for the 2020
event, for Council consideration.

RECOMMENDATION

That Council endorse sponsorship of $1,000 for the 2020 Longwood Beer and
Wine Festival based on the application strongly aligning with the evaluation
criteria and the community and economic benefit the festival provides to the
local community.

48/20 CRS LITTLE/MASON : That the Recommendation be adopted.

CARRIED

Background

This is the third year this Festival has been held in Longwood. The Festival attracts
around 500 people from all over the region. The Festival offers free bus transport
for the surrounding towns and many kids activities, as well as, a wide range of
regional beer, wine and cider producers. It is a great showcase for local producers
from the region. The sponsorship would be used for entertainment and children’s
activities.

Alternative Options
The author and other officers providing advice in relation to this report have
considered potential alternative courses of action. The following alternatives have
been identified for the consideration of Council.
e Reduced level of sponsorship,
Cash sponsorship
In kind sponsorship
Cash and in-kind sponsorship
No sponsorship
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9.7.4 Longwood Football/Netball Club

- Sponsorship Request for 2020 Longwood Beer, Wine and Cider Festival (cont.)

Risk Management
The author of this report considers that there are no significant Risk Management
factors relating to the report and recommendation.

Strategic Links — policy implications and relevance to Council Plan

There is no strategic link to the recently developed Council Plan within Council’s
goals. However, that being noted, the overall Vision for the Councii Pian is
“Together we are building a flourishing community” through our mission of “To
support our community to grow through effective partnerships, engagement and
equitable and efficient delivery of services”.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications

The Sponsorship requests granted this financial year total $23,941, out of a budget
of $30,000, leaving a remining amount of $6,059. There is also an amount of
$2,500 recommended for approval in the February Council meeting leaving a
remaining balance of funds in the 2019/2020 Sponsorship budget of $3,559 shoulid
all recommended amounts be granted.

Event Budget Submitted
Income

Sponsorship S 2,000
Shire of Strathbogie S 3,000
Gate Takings S 12,000
Vendor percentage of sales S 3,500
Fundraising S 1,000
Site Fees ) 600
Merchandise Sales ) 400
$ 22,500
Expenditure
Licenses & Insurance S 960
Hire Equipment S 1,600
Entertainment S 6,000
Merchandise/Supplies S 3,000
Buses S 950
Children’s activities S 900
Advertising & Promotion S 2,000
S 15,410

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.
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9.7.4 Longwood Football/Netball Club
- Sponsorship Request for 2020 Longwood Beer, Wine and Cider Festival {cont.)

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications

The author of this report considers that the recommendation has community and
social benefits for Council and the community in terms of promoting Longwood,
increased visitation to the area and the opportunity for community connection.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities Act
2006.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.

Consultation
The author of this report considers that the matter under consideration did not
require a community consultation process due to the nature of the request.

Attachments
Attachment 1: Remplan figures
Attachment 2: Smarty Grant Assessment
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9.7.4 Longwood Football/Netball Club
- Sponsorship Request for 2020 Longwood Beer, Wine and Cider Festival (cont.)

Attachment 1:

InHInHN

economy

Tourism Impact Summary Report for Hume Region (Inc,
Alping Resorts) (Tourism Activity: I days)

Tourism Impact Scenario

Name L&7r«Doe Beer., Wine and O der restival

Duration ldap

Direct Inrpsct DoctimBc Day  Dorn«be Diefr*3tit  hlemntecojl total
Number of Visitors MU 50 U 8D
Humber at Nghls ma 2cn uco
tstimatcti expenditure per Visitar ($) $9B $2M $0

letal fcstunatod b»?*i>ilurc ($) SiJ.coU $12,™ $Q SGi.yuo

Tourism Impacts
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9.7.4

Longwood Football/Netball Club
- Sponsorship Request for 2020 Longwood Beer, Wine and Cider Festival (cont.)

| hhShH

economy

Impari Viliif- firfrétri InLil - KamisH=chioilrr Alpin™ frini Is,) iwa mm
j-fetom?)

, 1
Ji itV

fT00 DM« @DO Oftf DAW tc» DA» FD

Bg SBihSs

Under this scenario Gross Regional Product Isestimated to Increase by $0.0 &L million i 0.DO\,) to
$17,673493 Trillion. Donbrlfcutingtolhisisa tiiroct increase in output of $0.062 million, D additional
jobs, $0.016 Trillion mere in wages and solanos ond a boost Invalue-added! of $0.Q2B miliart

Hresmthis direct expactsicn inthe economy, fidw-on supply-chnin effects interms of focal purchases of
goods ond services are anticipated, and itls estimated thatthese indirect Impacts would result Ina
farther Increase to output valued at $0.D26 million, 0 recce phs, $0.006 million more paid Inwoges
ond satines, ond a gain of $0.011 millron in terms of value-added.

Ihese suppty-chain effects represent the fotouring type 1 ccccwmte nrvutepllers:

Impeci Type 1 Multipliers
Dutput 1413
Employment 0.000
Wages ond 6'alancs 1.367
Value-added 1.394

Ihe Increase in direct and Indirect outputand the corresponding, creation of fobs Inthe economy are
expected to resultm an Increase inthe wages ard solanes paid to employees. A proportion of these
wages and salaries arc typically spent on consumption and aproportion of this expenditure is captured
inthe bcal economy. Ihe consumption effects underthe soemrio ore «posted to further boost output
by $U.C20 million, employment by D jobs ,wages and salaries by $0.006 million, ond value-added by
$0.011mil jon

Under thus scenario, total output is expected to nse by $0.1 OBmillion Corresponding to this arc
anticipated Increases in employment of 0 fohs, $0.026 mllldn wages and sararles, and $D.D60 million
Interms of value-added.

thetotal charges to economic aetMty representthe fettowing type 2 eceromJc muhlpkers:

Impeci Type 2 Multipliers
Output 1.746
Empio*/merit 0.000
Wages and Salones 1.662
Vatuc-added 1.799

Tourism Impact Summary (Tourism Activity: 1days)

18/02/20

Impact Direct Effect Supply-Gheti Effect Consumption Effect Total Effect Type 1 Multiplier Type 2 Multiplier
Output ($M) $0.062 $0.021. $0.020  $0.106 1.413 1.746
Long term Employment (Jobs) 0 0 0 0 0.000 0.000
Wages and Salaries (§M) $0.016 SD.C06 $0.006  $0.026 1.367 1.662

Value-added (§M) $0.028 $0.011 $0.011  $0.060

1.394

1799
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9.7.4 Lonqwood Football/Netball Club
- Sponsorship Request for 2020 Longwood Beer, Wine and Cider Festival (cont.)

SbbBoH®

economy

Disclaimer

Al figures, data and commentary presorted Inthis report arc based on data sourced item the Australia
[1)'cau of StatisticssAHK-X most of which «elates to the 2M D,2011. ZOQi and 2LHIli Censuses, and data
sourced from tine Manorial Visitor survey (IWS) and International Visitor Survey (firs) published by
tourism Hescarch Australia

Using ABS datasets arid an input + cutput mellrodology Industrial economic data estim ates for defined
qcogracftc reglces arc generated.

I'his report Is provided m good fatth with every effort trade to provide accurate data and apply
comprehensive knowledge, However, RtMHLANi does not guarantee the accuracy of data nor the
conclusions drawn from Itvs Information. A decision 1o pursue any action Inanyway related to the
figures, data and commentary pre sented Inthis jreport is «holly the responsibility of the party
concerted MtMFIAN advises any pasty to conduct detailed fensiiallty studies and seek professional
advice before proceedhq with any such acton and accept no responsibility forthe consequences of
pursung arry such action.
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9.7.4 Longwood Football/Netball Club
- Sponsorship Request for 2020 Lonqwood Beer, Wine and Cider Festival (cont.)

Attachment 2:

2019-2020 Sponsorship Program
2019-2020 Sponsorship Assessment Form

ﬁor?pl Fh?ﬁeds 3%15056013 bgrrﬁ%_?d Football Netball Club

Strathbogie Shire Council Assessment Tool

Guidelines for Assessors

sress&rsmusta 55 eaha Ilca lon op. its merits. Assessorsmutcomrﬁlete ege# sec
g o, ave dapaelyto recommen an amount eren
atappe or |sdeC|3|on mus € JUstifi

Event Summary

E’ e@}@o |n and Cider Festival
Estio 1 P X]
e applica 0 O

E/IYarRet s%v ouﬁ or vents owcas oc Iand re naI %aftrgel%rn prﬁgueggsmkolﬁ%l L

wmenes nd.cl e rs p eeve ndP
gHrpds Meg o cours E ec ea Ve ve mu3|c and
req ?ﬁthé nare V|r |s am| neW rlnsP ?/
ngl ?? Ie ro 0 erarea aeand southern g event financrally
0ca communl grou san usmesse

Fromt he aoplication form

%b 6%0equested
%W%Bﬂé&?%ﬂ? i
$agppllcantdwas satisfactorily completed Event Application Part A
o Coﬁneomo dshlp assessment cannot be undertaken until Part Ahas been satisfactorily

Th%bgppllcantdwas completed any outstanding acquittals?

assessment cannot be undertaken until any outstanding acquittals have
een sa?o%corSR/compelS i y g acq

Partnership/ Strategy
* indicates a required field

Partnership and Strategy Alignment

Scoring criteria:
Yes =5 points

Page 1of 4
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9.7.4 Longwood Football/Netball Club
- Sponsorship Request for 2020 Longwood Beer, Wine and Cider Festival (cont.)

2019-2020 Sponsorship Program
2019-2020 Sponsorship Assessment Form

Application SP2Q/15 F L d Football Netball Club
A Pt 107 2000 T3 pmAggRe Footoalt Metoall clu

Somewhat = 2 points
No = 0 points

Qogs the project specify how it relates to a strategic goal/document? *

02
00

iiateglc Goal score *
ocaicuSated from response above.
Does the appllgant provided evidence of significant partnerships, with clearly

defined roles?
m 5

&P%@\ﬁ&'ﬁ ggmeet?&e . supB c%ﬂrlbu ing to die project, either by financial means or by in-kind not

iartnersh ip Score *
utocakulaied from response ahove.

Events

|-(I) Wﬁlslqugsessetsms\% rﬂl gontrllHte to developing capacity to add benefit to community and

Rating
] lO\I/Does notdevelop cetlpam}]yd | 4 of canacit” doesit d o
o 1 Very mini aco eveo ment of capacity; doesn't demonstrate an
rz/hy? not |‘< E Vi y

5?\% ? oec an
Worlm ac t f smgl rﬁ % cra am(% Hogsntdemonstrate much
S%a’sasona I[e m%ac %rPe %s 0e?/veo YTWP {ncapacny gemonstrates some research/

géﬂsnﬁ Tﬂef oproemdoet\éesﬁ% nlrto (ﬁ Es)ac% y; demonstrates good research/
«: Exire ){J’ t| Pacton evetgpment% apt » demonstrates excellent
forethought/research; will promote ongaing an IonB change

vent score *
Must be @ number between 0 and 5.

C0n5|d rati
N/Iust € nNo more han fﬁb words.
Economic Development

Page 2 of 4



Strathbogie Shire Council Page 60 18/02/20
Ordinary Council Meeting Minutes

9.7.4 Longwood Football/Netball Club
- Sponsorship Request for 2020 Longwood Beer, Wine and Cider Festival (cont.)

2019-2020 Sponsorship Program
2019-2020 Sponsorship Assessment Form
Application SP20/15 From Longwood Football Netball Club

Form Submitted 10 Jan 2020, 12:12pm AEDT

*indicates a required field

Economic Benefit

How will this event build economic development?
&glncrease visitor conomy .

Increased expenditure at’local businesses
CInone of the above

Number of economic benefit items ticked *

st he a nurpber.
MCwnone orPHw above', please mark as zero.

Economic Benefit Score

his number/amount is calculated. : o : :
ufoca CLE)l e(wrom rfsponse a%ove. Each tick represents 2 points. Ifticked 2 items, then score will be

automatically scored

otes/consideratio
N/Iust he no more than I%O words

Sponsor Recognition

*indicates a required field

Recognition of Council (5 points)

tr thbo%ie Shire é?ouncil expects all successful applicants to formally recognize Council if
unding IS provided,
Ata minimum the following must be undertaken
-TIRV|];e||(30unC|I Offd,cersandt%ounmlorsto tthde_event ional material related fo h
* The following wording must be incorprated in any promotional material related to the
on oreﬁzg\gent: "Suga orted.IbY Straﬁ%ogle Squtgfyc%unﬁl?" :
-;jje trathbogie Shire Council fogo must De visible on all marketing collateral and

vertisements : : ,
e event must be listed with the Australian Tourism Data Warehouse (ATDW)

Rating iy - .
* 0: No reference to recognition of Council in application
» 1 less than 2 actions ticked
+ 3. all 4 action ticked - , , _
« b: all 4 action ticked plus additional plans to recognized Council as a sponsorship

Recognition of sponsor rating score *
a number

Page 3 of 4
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9.7.4 Longwood Football/Netball Club
- Sponsorship Request for 2020 Longwood Beer, Wine and Cider Festival (cont.)

2019-2020 Sponsorship Program
2019-2020 Sponsorship Assessment Form

Application SP20/15 From Longwood Football Netball Club
Frn Submitted 10 Jan 2020, 12-L2om AEDT

otes con3|de atio
N/Iust he no more han ﬂSO words

Recommendation
*indicates a required field

Recommendation

Total Score/ 25 *
22

gcommendation *
@ E(e)% omr(%eanded

or fur t er review
Eﬂ
d Fundi diti
that the fun seare relumed ittne e%ntdoesntgo ahead,
tha the event is loaded onto ATDW
For Council report

c T)Bbended Amount

Ee a 0||ar amoun
e a dollar amoun

Internal Recommendation Comments
For Council report

Please upload REMPLAN

E eergilzrge R&b/llf(laAN-Economy-Report LBWCfestival paf

L el

Date -

st a dae

Page 4 of 4
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9.7.5

6.47 p.m.
Cr Thomson declared his Interest in the following matter and left the meeting

Strathbogie Tablelands Action Group
- Request for Sponsorship for Strathbogie Community Engagement Day — 8

March 2020

Author & Department
Visitor Economy & Events Coordinator / Corporate and Community

Disclosure of Conflicts of Interest in relation to advice provided in this report
The author of this report and officers/contractors providing advice in relation to this
report do not have a direct or indirect interest, as provided in accordance with the
Local Government Act 1989.

Summary:
The Strathbogie Tablelands Action Group have submitted a request for $500 for
sponsorship of this inaugural event.

The event scored 21/25 for the assessment of their Sponsorship request.

The committee have indicated that they will be spending the funds on advertising,
catering and equipment hire. With the breakdown being:

e $200 on printing and advertising,
e $100 equipment hire, and
e 3200 Catering.

Attached to this report is the Remplan report of economic development for the 2020
event, for Council consideration.

RECONMENDATION
That Council supports the sponsorship request to the value of $500.
49/20 CRS MASON/LITTLE : That the Recommendation be adopted.

CARRIED

Background
The event will commence with afternoon tea free to attendees after which there will

be a short talk about all the clubs, committees and activities that are available to
community members on the Tableland. These groups will be set up with information
stands to provide further information during the afternoon. This will be followed by
a range of games on the oval and a CFA tug of war. The day will conclude with
wine and beer available at bar prices (Strathbogie Sports and Rec Committee holds
the liquor licence) and complimentary cheese and nibbles.
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9.7.5 Strathbogie Tablelands Action Group
- Request for Sponsorship for Sfrathbogie Community Engagement Day — 8

March 2020 (cont.)

The 2019 Strathbogie Tablelands Action Plan that relate to this project include:

e Provide a welcoming environment for newcomers and promote social
inclusion and volunteer opportunities by supporting a range of community
interest groups and regular community events.

For example:

- History Group - digital scanning

- Bogart - Arts Festival and events

- SCOFF (Strathbogie Community of Food Finders)

- Events at Recreation Reserve, Golf Club and Memorial Hall
- Landcare activities

- CPR and First Aid training

o Encourage greater participation in volunteer activities and more diverse
representation on community committees, e.g., more women and young
people

Alternative Options
The author and other officers providing advice in relation to this report have
considered potential alternative courses of action. The following alternatives have
been identified for the consideration of Council.

e (Cash sponsorship

e In kind sponsorship

e Cash and in-kind sponsorship

e No sponsorship

Risk Management
The author of this report considers that there are no significant Risk Management

factors relating to the report and recommendation.

Strategic Links — policy implications and relevance to Council Plan

There is no strategic link to the recently developed Council Plan within Council’s
goals. However, that being noted, the overall Vision for the Council Plan is
“Together we are building a flourishing community” through our mission of “To
support our community to grow through effective partnerships, engagement and
equitable and efficient delivery of services”.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications

The Sponsorship requests granted this financial year total $23,941, out of a budget
of $30,000, leaving a remining amount of $6,059. There is also an amount of
$2,500 recommended for approval in the February Council meeting leaving a
remaining balance of funds in the 2019/2020 Sponsorship budget of $3,559 should
all recommended amounts be granted.
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9.7.5 Strathbogie Tablelands Action Group
- Request for Sponsorship for Strathbogie Community Engagement Day — 8

March 2020 (cont.)

Economic Implications
While aimed at the Tableland community, the day will be advertised through bogie-
tree which reaches a much wider audience and it is anticipated that activities
showcased on the day will encourage tourists to the area, thus providing economic
benefit to local business.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications

The aim of the day is primarily to promote community engagement and participation
by showcasing interest groups, committees and activities that are available on the
Tableland. Many residents are unaware of what is available and/or who to contact
and how to get involved. It is also an opportunity to increase the pool of volunteers
and encourage new members of committees with fresh ideas. It will allow new and
existing members of the community to meet each other which, in turn, will contribute
to building a healthy and vibrant community on the Tableland.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities Act
2006.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.

Consultation
The author of this report considers that the matter under consideration did not

warrant a community consultation process.

Attachments
Attachment 1: Remplan
Attachment 2: Smarty Grants Assessment

6.49 p.m.
Cr Thomson retfurned to the meeting.
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18/02/20

9.7.5 Strathbogie Tablelands Action Group

- Request for Sponsorship for Strathbogie Community Engagement Day — 8

March 2020 (cont.)

Attachment 1:

Tourism Impact Summary Report for Sirathbogie [3)
{Tourism Activity: 1 days)

Tourisrn Impact 2eenario
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9.7.5 Strathbogie Tablelands Action Group

Page 66

18/02/20

- Request for Sponsorship for Strathbogie Community Engagement Day - 8

March 2020 (cont.)

ISHShHN

economy
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Under this scenario Gross Regional Product is estimated to increase by $0,006 million ( DDK) to
$642,196 mliton. Contributing to this is a direct increase in output of $0.01 Dmillion, D additional jobs
,30L032snltiom more Inwages and salaries and a boost Invalue-added of $0 004 millon.

From this direct expanslon inthe economy, flow-on supply chain effects in terrrrs of locol purchases oil
goods ond services are anticipated, and it Is estimated that these indirect impacts would result ina

further Increaseto output valued at $0,003 mllron, D mere Jots, $0,001 mllfcon more paid Inwages
and salaries, and a gain of $0 001 million interms of value-added

These suppfyeholn effects represent thefoffowmg lypc 1economic multipliers:

impact Type 1 Multipliers
Output 1293
Employment DO0B
Wages and Salaries 1.290
Value-added 1343

Ihe increase in direct ond indtrcct output and the corresponding creation of Jobs Inthe economy ore
expected to result In on increase inthe wages and sal'aries paid to employees. A proportion of these
wages ond salaries are typically spent on consumption and a proportion of thus expenditure Is captured
inthe local economy. The consumption effects under the scenario are expected to further toost ceiput
by $11.C02 million, employment by D jots ,wages and salaries by $0.0CO million, ond value added by
$0.COL mtiiem

Under this scenario, total output Is expected to rise by $0.01 6 million. Corresponding to thrs ore
anticipated Increases in employment of D jobs, $U.C03 mllion wages ond salaries, and $0,006 mtiron
terms of valueadded.

Ihe tctaS changes to economic activity represent the following Type 2 economic multpliers:

impact Tip* 2 Multipliers
Output 1.464
Employment D000
Wages and Salaries 1.461
Valueadded 1M3

Tourism Impaci Summary (Tourism Activity: 1 days)

Impact Direct Effect Supply-Ctwin Effect Conaumphon Effect Total Effect Type 1 Multiplier Type 2 KfaHipker
Output (§M) $0.010 $0.003 $0.002  $0.016 1.293 1.464
Long Term fcmployment (Jobs) 0 0 0 0 0.000 0.000
Wages and Salaries (M) $0.002 $uupt $0.000  $0.003 1.290 1461
Value added ($M) $0.004 $0.0D1 $0.001  $0006 1.343 1.603
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9.7.5 Strathbogie Tablelands Action Group
- Request for Sponsorship for Strathbogie Community Engagement Day - 8
March 2020 (cont.)

| ohHhHei

Krone my

Disclainmer
At figures. dcbta nnd commentar/ presented it this report are based andata stx-ced fromtne Australis
Hureau of Stat stes [ABS). most of whichrelates tothe 201G2011, 233Gand 201 lie-juses and data

sou‘ced Iran the National Msito* Sunvey (MVE) and Internallcoal Mario® Suney (IVS) publishre by
lourismResearch Australia

Wsing AcEdatereto anda’ Input 1 output methodology Industrial economic data cat:mates for dermed
ncogrephc reglansarc generated

Into repart la provided in gocd faith with every effort made to provide accurate data and npolv
comprehenss-c knowledge Honever. KtMI-i AHdees noi guarantee the accuracy of cila nor the
conclusions crown fromthis Informretion. Adecision to pursue any action in any way rested to the
figures, data and commentar/ presented Inthis report 1; wholly the responsibility of the party
concermed. HIMPLAN advise: any party to conduct detailed teas ti-.ty studies anc seek professional
advice before preceedng with arv such actionand accept no regporsifdllity for the consequences of
pursing any sucnacton
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9.7.5 Strathbogie Tablelands Action Group
- Request for Sponsorship for Strathbogie Community Engagement Day - 8

March 2020 (cont.)

Attachment 2:

2019-2020 Sponsorship Program

2019-2020 Sponsorship Assessment Form

Application SP20/18 From Kim Usher, Helen Peters and Angela Tough
Form Submitted 5 Feb 2020, 3:13pm AEDT

Strathbogie Shire Council Assessment Tool

Guidelines for Assessors

ﬁS%&SS&I’S must ESS each %D |ICa 10n 0{1 Its merltf Assessors m f com Ietee SGC}
O SSES ave h dapamyto recommen an a ount eren
ata pp e OI' ecision mus e Justirie

Event Summary

ommull Engagement Day
Eﬂom er}apaélféatmﬁ i

vent S
the tvvm 8/ enc ith afterngon tea reeI attendees after) ht vv|II a
shor a omm| ees activ tles are availah mU|
ember sfo elan be WI ormatlons sopo de
ur er o rln ae 0 s I Ilowe araneo ames n e
ue l W|ean eer availa t ces
a san ec om ee s elquor |cence and complimen a eese

Fr he appl|cat|on form

%{T equested

estion.is read onl

{OM e app I|cat|onP|¥1

ThPYagpphcantJms satisfactorily completed Event Application Part A

B) Sri)omo dshlp assessment cannot be undertaken until Part Ahas been satisfactorily
een co

PYagppllcantJms completed any outstanding acquittals?

Orship assessment cannot be undertaken until any outstanding acquittals have
een sagg ac?on‘;/%ompels il y g acq

Partnership/ Strategy
* indicates a required field

Partnership and Strategy Alignment

Scoring criteria:
Yes = 5 points

Page 1 of 4
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9.7.5 Strathbogie Tablelands Action Group
- Request for Sponsorship for Strathbogie Community Engagement Day - 8
March 2020 (cont.)

2019-2020 Sponsorship Program
2019-2020 Sponsorship Assessment Form

Application SP20/ m Kim her Helen Peters and Angela Tough
Form Sub mrttedS HFe 582 SpmAE

Somewhat = 2 points
No = 0 points

0

Dogs the project specify how it relates to a strategic goal/document? *
(e}
%trategic Goal score

utocakufeted from response above,

Doesthe a pplrcant provided evidence of significant partnerships, with clearly
defined roles? *

¥
0
'Aé%rrt&‘\ﬁafﬁ gS%r?eet?Qre (yrfrg B trrbutrng tothe project, either by financial means or by in-kind not

iartnersh ip Score *
utocalculated from response above.

Events

|-0| V\mﬁlsl”ngSsetS@rs{woe t gontrr?rjte to developing capacity' to add benefit to community and
Rating

] O Does not develop capacity
°1Ve |n| a | act h veIo entofca acity; doesn't demonstrate any
h | Mofe cha
0 n ca acr oesntdemonstrate much
ore ou ssr r
easorir]a e | ?8 %esﬁ tv capacrty, emonstrates some research/
' r% srrh %éto I r?m gteesi ent o?c%gacrty demonstrates good research/
8% re |ep| acto eveelo ment ?ca acity: demonstrates excellent
fore thoug t esearc W promoeong Ing and long term' change
ventscore *

Must be & number between 0 and 5.
N/lusgrebse r?oor?rs)'rg ﬁaant 'féb Wwords.
Economic Development

Page 2 of 4
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9.7.5 Strathbogie Tablelands Action Group
- Request for Sponsorship for Strathbogie Community Engagement Day - 8
March 2020 (cont.)

2019-2020 Sponsorship Program
2019-2020 Sponsorship Assessment Form
Application SP20/18 From Kim Usher, Helen Peters and Angela Tough

Form Submitted 5 Feb 2020, 3:13pm AEDT

*indicates a required field

Economic Benefit

How will this event bu|Id economic development?
Elncrease visitor economy

INCreas ex enditure at’local businesses
CInone of the ahove

Number of economic benefit items ticked t

Ust he a numper. .
mlcwnone orpﬁm above', please mark as zero.

iconomic Benefit Score

rﬂifo@g q?‘E Pgnqtrfs%%ﬁgleag%ove Eachtick represents 2 points, ffticked 2 items, then score will be
au omatlca yscored

otes/consideratio
N/Iust he no more {han ﬁSO words

Sponsor Recognition
*indicates a required field
Recognition of Council (5 points)

%thboglerg\i}lree gouncn expects all successful applicants to formally recognize Council if
At a mlnlmum the following must be undertaken

TlRVI%e"COUHCH Offlcersandthounqurstottheevent | moteral related fo
* The following wording must be incorpra any promotional material related to the
LD B 5 L )

on orted.b oun
331%/;50'% BO%}IE Shir Eounul 000 must eV|5| eon aﬁ marketing collateral and
& eVent MUt be listed with the Australian Tourism Data Warehouse (ATDW)
Rating
* (: No reference to recoq(nltlon of Council in application
-1 less than 2 actions ticke
+ 3. all 4 action ticked N _ . _
« b all 4 action ticked plus additional plans to recognized Council as a sponsorship
Recognition of sponsor rating score *

a number

Page 3 of 4
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9.7.5 Strathbogie Tablelands Action Group

18/02/20

- Request for Sponsorship for Strathbogie Community Engagement Day - 8

March 2020 (cont.)

2019-2020 Sponsorship Program
2019-2020 Sponsorship Assessment Form

Appllc%tlon SP20/18 From Kim Usher, Helen Peters and Angela Tough

Form Submitted 5 Feb 2020, 3:13pm AEDT

Notes/consideration

Must be no more than 150 words

Recommendation

*indicates a required field
Recommendation
Total Score/ 25 *

21

e ommenda
men e
E E ecommended

t er review
ggocé)l%mended Amount

Must be a dollar amount.
Must be a dollar amount

Recommended Funding conditions

For Council report

Ew ernal Recommepdatlon Comments
Xcellent application!

For Council report

Please upload REMPLAN

Hename § %trk%ogie Community Day Sponosrship request.pdf

Ile Size: 1

Libby Wenster "

Biitr2020

Must be a date

Page 4 of 4
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9.7.6 The Euroa Cup Committee
- Request for Sponsorship for the 2020 Euroa Cup

Author & Department
Manager Arts, Culture and Economy — Corporate and Community

Disclosure of Conflicts of Interest in relation to advice provided in this report
The author of this report and officers/contractors providing advice in relation to this
report do not have a direct or indirect interest, as provided in accordance with the
Local Government Act 1989

Summary
The Euroa Cup Committee have requested sponsorship of the 2020 Euroa Cup
event via email, however no specified amount has been requested to date.

It is recommended that Council consider a sponsorship of $1,000, based on the
Committee's request in 2018.

RECOMMENDATION
That Council sponsor the Euroa Cup 2020 for an amount $1,000.
50/20 CRS LITTLE/MASON : That the Recommendation be adopted.

CARRIED

Background

In 2018, The Euroa Cup Committee Inc submitted a request for $5,000 in
sponsorship over a three year period which would be used to sponsor the children’s
activities and free bus service from Euroa/Violet Town/Benalla — The Cup event is
held in Benalla.

In 2018, Strathbogie Shire Council granted $2,000 for this event for a one year
period only, and in 2019 another sponsorship request was made and Council
granted another $2,000 in sponsorship for the event.

The Euroa Cup was first held in Benalla approximately 22 years ago. Benalla was
chosen as there was no suitable racetrack in Euroa township itself. There are
approximately 2,000 people who attend mostly from the local region. Many local
trainers attend and the races are televised throughout Australia. The Shire has
established itself as the ‘Thoroughbred Capital of Victoria’ and in the past has
supported Equine pursuits.

Since 2004, the Council has provided sponsorship to The Euroa Cup for every year
that it has run, with the overall amount provided to date totaling $19,500.00

The author has not prepared a Remplan Tourism Impact Report as there would not
be any direct or indirect tourism impact on Strathbogie Shire as the event is being
in another Shire.
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9.7.6 The Euroa Cup Committee
- Request for Sponsorship for the 2020 Euroa Cup (cont.)

Alternative Options

The author providing advice in relation to this report has considered potential
alternative courses of action, however as the event is not held within the Strathbogie
Shire there does not seem to be a feasible alternative other than cash.

Risk Management

Sponsorship for this event has been provided by Council since 2004. The decision
is for Council, and the risk management factors to consider would be reputational
in respect of support or decline.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council Policies,
key strategic documents and the Council Plan.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary implications

The Sponsorship requests granted this financial year total $23,941, out of a budget
of $30,000, leaving a remining amount of $6,059. There is also an amount of $2,500
recommended for approval in the February Council meeting leaving a remaining
balance of funds in the 2019/2020 Sponsorship budget of $3,559 should all
recommended amounts be granted.

Economic Implications

As this event takes place outside of Strathbogie Shire, the author of this report
considers that the recommendation has no significant economic implications for
Council or the broader community.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications
The author of this report considers that the recommendation has no significant
community or social implications for Council or the broader community

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities Act
20086.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.

Community Engagement
The author of this report considers that the matter under consideration did not
warrant a community engagement process because it is an operational matter.
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9.7.7 GoFish Nagambie ~ 3 - 5 April 2020
- Request for Sponsorship

Author & Department
Visitor Economy & Events Coordinator / Corporate and Community Directorate

Disclosure of Conflicts of Interest in relation to advice provided in this report
The author of this report and officers providing advice in relation to this report do
not have a direct or indirect interest, as provided in accordance with the Local
Government Act 1989.

Summary

GTR Events have requested in-kind sponsorship from Council for the 2020 GoFish
Nagambie event to the value of $15,000. Most of the sponsorship request is in-kind
and within current budget allocations. However, the provision of waste services and
marketing support both will incur a direct cost to Council totalling $2,747 as they
are services currently provided by a third-party provider.

Based on the Remplan (refer Attachment 1), it is estimated that such an event has
the potential to create an additional 69 long term jobs and the gross regional
product is estimated to increase by $13.6 Million — which is significant for the Shire
and the region.

Furthermore, it is recommended to commence the process to implement the action
plan of the Sustainable Strathbogie 2030 - Strategy and Action Plan 2018 ~ 2022
(SS2030). This would be by encouraging the organisers this year to work towards
providing alternatives to single use plastics bags and overall waste reduction
consistent with the action and objective below from the SS2030 — Section 9 — A
Zero Waste Shire:

e Action 4.03: Integrate a 'Zero plastic shopping bag & Balloons' policy into
the Shire Event Policy and Approvals process with non-destructive
alternatives for event organisers.

e Economic benefits from resource recovery: Sending waste to landfill has
the least economic and environmental benefit. While waste disposal costs
continue to increase, recycling certain materials has a market value.
Separating recyclables for reprocessing into new products presents great
opportunities.

In subsequent years, it is envisaged that GTR Events will work with Council to
ensure that this event will become a ‘zero-waste event.
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9.7.7 GoFish Nagambie ~ 3 - 5 April 2020
- Request for Sponsorship {(cont.)

RECONMENDATION
That Council:

1. provides in-kind sponsorship to GTR Events for the 2020 GoFish
Event, to the value of $15,000;

2, notes that the direct third-party costs of $2,747 for waste services and
marketing support is additional to the in-kind sponsorship;

3. will work with GTR Events and participants to reduce overall waste
and provide alternatives to single use plastics bags where practicable
and fully commit to work with Council to implement the objectives of
Section 9 of the Sustainable Strathbogie 2030 — “A Zero Waste Shire”;
and

4, requests that GoFish provide a briefing of the outcomes of the event
at its conclusion.

51/20 CRS MASON/THOMSON : That the Recommendation be adopted.

CARRIED

Background

GTR Events are proven event managers of large sporting events including Jayco
Herald Sun Tour, Tour Tasmania, Equitana and the Byron Bay Bluesfest. In 2019,
GTR Events introduced the GoFish Nagambie fishing event over four days, with
the Nagambie Lakes Regatta Centre as the Festival Hub and
exhibition/entertainment space.

In 2019, the inaugural GoFish Nagambie event attracted over 25,000 visitors who
enjoyed the expo, participated in the competition with a prize pool of $500,000
made up of cash and prizes and enjoyed the experience. The Regatta Centre
precinct was transformed into an Event Hub providing a broad display of retail expo,
education presentations and gourmet food and beverages to entertain competitors
and their families and friends.

For the 2020 GoFish Nagambie event, GTR Events have requested in kind

sponsorship in excess of $15,000 which includes and limited to the following:

a) Hire of the Nagambie Lakes Regatta Centre including the judges building and
facilities from Sunday 29w March to Tuesday 7t April inclusive,

b) Access to Council owned boat ramps and assistance in preparing ramps and
access points,

c) Boating safety patrol of Nagambie Lakes and Goulburn River during event
delivery,

d) Liaison with Transport Safety Victoria and Goulburn Murray Water,

e) Event Management support including liaison between GTR and Council (pre
and post the event) including assistance with permits,
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9.7.7 GoFish Nagambie ~ 3 - 5 April 2020
- Reguest for Sponsorship (cont.)

f) Access to power and water,

g) Assistance through the loan of Council’'s temporary fencing (pending
availability),

h) Assistance with community engagement including the recruitment of
volunteers,

iy Four-day hire of onsite toilet and shower facilities
i) Access and use of pontoon including assistance in positioning,

k) Maintenance, cleaning and facility upkeep of the area surrounding the
Nagambie Lakes Regatta Centre,

[) On site visitor information services including usage of marquee, and

m) Support in preparing the venue and tethering platform for boats.

It should be noted that should Council’s temporary fencing be insufficient or not
available, this would need to be fully funded by GTR Events. In addition to the in-
kind support, GRT events have requested sponsorship for waste and media.
These services are currently provided to Council by third party providers and incur
direct non-budgeted additional costs to Council. These costs include:

a) Rubbish bins and additional bulk waste bins including removal of all waste to a
total of $2,060 (approximate costs); and

b) Marketing and Media support including inclusions onto Council newsletters,
social media to a total of $687.50.

Attachment 2 to this report is the request letter and Remplan report of economic
development for the 2020 event for Council consideration.

The Remplan report (Attachment 1) shows that the event will create an additional
69 long term jobs and the gross regional product is estimated to increase by $13.6
Million — which is significant for the Shire and the region.

Alternative Options

The author providing advice in relation to this report has considered potential
alternative courses of action. The following alternatives have been identified for the
consideration of Council.

» Cash sponsorship

* In kind sponsorship

» Cash and in-kind sponsorship

Risk Management
The author of this report considers that there are no significant Risk Management
factors relating to the report.
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9.7.7 GoFish Nagambie ~ 3 - 5 April 2020
- Request for Sponsorship (cont.)

Strategic Links — policy implications and relevance to Council Plan

There is no strategic link to the recently developed Council Plan within Council’s
goals. However, that being noted, the overall Vision for the Council Plan is
“Together we are building a flourishing community” through our mission of “To
support our community to grow through effective partnerships, engagement and
equitable and efficient delivery of services”. In addition, it is recommended that the
organisers work to reduce waste consistent with the Sustainable Strathbogie 2030,
Section 9 — A Zero Waste Shire.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2020 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements

Financial / Budgetary Implications

The in-kind costs to Council include staff time, contractor time and lost opportunity
costs for the potential hire of the Regatta Centre. The cost of the provision of waste
services (to the value of $2,060) and media and marketing support will be funded
through the existing Council budget allocation associated with the Nagambie
Regatta Centre.

Economic Implications

This event has huge economic benefits and flow on for Nagambie and the wider
region, with the potential to attract more than 25,000 people to Nagambie for the
weekend in 2020.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications
The author of this report considers that the recommendation has no significant
community or social implications for Council or the broader community.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities Act
2006.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.

Consultation
The author of this report considers that the matter under consideration did not
require a community consultation process due to the nature of the request

Attachment 1: Remplan 2020
Attachment 2: Letter of sponsorship request from GRT Events for the 2020
GoFish Nagambie event.
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9.7.7 GoFish Nagambie ~ 3 - 5 April 2020
- Request for Sponsorship (cont.)

Attachment 1:
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Tourism Impact Scenario
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9.7.7 GoFish Nagambie ~ 3 - 5 April 2020
- Request for Sponsorship (cont.)

fiB H flnfin

economy

Irr pact Vnlue-Addfd lotal- Austraju|7318 J)
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Under this scenario Grass Regional Product Is esimated ta increase by $16.569 million ( 0-0%0%) to
$1,047,691.569 malllan. Contributing to this iis a direct Increase In output of $13.587 miHaon, 69
additional jobs ,$3.919 millwm mere in wages and salaries und a boost in value-added of $6.459
million.

From thés direct expansion Inthe economy, fbw-on supply-chaln effects in terms of local purchases of
goods and services are anticipated, and it is estimated that these indirect impacts would result In a
further increase to output valued at $9 587 milbon, 26 more jobs, $2.200 million more paid in wages
and salaries, and a gam of $4.393 milbon in terms of value added.

These auoply-chain effects represent the following Type 1economic multipliers

Impact Type 1 Muft-pllen
Output 1.706
Employment 1.377
Wages and Salaries 1.561
Value-added 1.666

The increase lindirect and Indirect output and the corresponding creation of jobs in the economy are

expected to result Inan increase fnthe wages and salaries paid to employees A proportion of tirese

wages and salaries arc typically spent cm consumption and a propertied of this eipenditure Is captured

in the local economy. The consumption effects under the scenario are expected to further boost output

gy $11.285 malison, employment by 35 jobs, wages and salaries by $2.495 million, and value-added by
5.035 million.

Under this scenario, total output as expected to rise by $34.459 million. Corresponding to this arc
anticipated increases in employment of 130» jobs , $8.614 million wages and salaries, and $16.569
million in terms of value-added.

The total changes to economic achvsy represent die folbwing Type 2 economic multipliers:

Impact Type 2 Moitpllem
Output 2.536
Employment 1.804
Wages and Salaries 2.199
Value-added 2.565

Tourism Impact Summary (Tourism Activity: 3days)

Impact Direct Effect Supply-Chain Effect Consumption Effect Total Effect Type 1 Multiplier Type 2 Multiplier
Output ($M) $13.587 $9.597 $11.285  $34.459 1.706 2.536
Long Term Employment (Jobs) 69 26 35 130 1.377 1.684
Wages and Salaries ($M) $3.919 $2.200 $2.495  $9.614 1.561 2.199

Value-added ($M) $6.459 $4.303 $5.805  $16.569 1.666 2565
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9.7.7 GoFish Nagambie ~ 3 - 5 April 2020
- Request for Sponsorship (cont.)

Attachment 2:

2-5 April 2020
Thursday181 February 2020

Ms Julie Salamon
Chief Executive officer
Strathbogie Shire
109A Binney Street
Euroa Vic 3666

Dear Julie,

lam writing to request the in-kind sponsorship support of Strnthbo-gie Shire Council for the 2020 GoFish Nggambte event
on behalf of GTR Events.

GTR Events has had the honour of working alongside Strathbogie Shire inthe past on a number of events, and it has been a
pleasure working with the 5traihbogie team throughout. We would now like to, once again, formalise the relationship
between ourselves and the Strathbogie Shire by formally requesting the councils in kind support for GoFish Nagambie

0,

GoFish Nagambie continues to be Australia's richest fresh water fishing competition and largest fishing outdoor lifestyle
festival. The event will be conducted at the Nagambie Lakes Regatta centre and held over fouF days [Thursday 2rfi - Sunday
5th April 2020), with $500,000 in cash and prizes up for grabs. GoFish Nagambie is Victoria's ultimate regional fishing and
lifestyle destination experience.

GoFish Nagambie will promote regional tourism through event attendance and media coverage. Itwill also support and
promote an alt year-round fishing toL.rism economy across the region and the state.

Additionally, GoFish Nagambie has been designed to p*osition Nagambie Lakes and the Goulbum River as an outstanding
location for native fishing in Australia. The event will therefore generate increased visitation to the region all year round as
the word spreads about this amazing fishing location in regional Victoria.

With the inaugural event delivering an estimated $5.6mflfion of tourism economic impact, GTR Event predicts an increased
economic benefit to the local economy through the continuation of the event.

We are therefore seeking the Strathbogie Shire's in-kind support in helping usto conduct the event at the Nagambie Lakes
Regatta Centre.

The in-kind sponsorship includes, but is not limited to:

» One week's venue hire of Judges building and facilities at Nagambie Lakes Regatta Centre. ldeally, we would like
to obtain access to the Regatta Centre from Sunday 29thMarch to COB Tuesday7seApril, 2D2D.

* Access to council owned Boat Ramps and assistance in preparing the ramps and access points for the boats to be
launched

» Boating safety patrol of Nagambie Lakes and Goulbum River during event delivery

* Liaison with Transport Safety Victoria and Goulbum Murray Water

* Event Management support including liaison between GTR and Council

» Assistance with preparation oFapplications for relevant permits

* Marketing and Media support including inclusions onto Council newsletters, soda! media

» Assistance through the loan of available equipment Including temporary fencing

* Assistance with community engagement includingthe recruitment of volunteers

« Rubbish bins and additional bulk waste bins to previous provision- including removal of all waste

* Accessto power and water

* Four-day hire of onsite toilet and shower facilities

* Access and ise of pontoon including assistance in positioning

* Maintenance, cleaning and facility upkeep of the area surrounding the Nagambie Lakes Regatta Centre

* On site visitor information services including usage of marquee

» Libby Webiters time in assisting us

* Brett Fothergills time in supporting the event in preparing the venue and creating a tethering platform utilising
the rowing start line pontoon. The platform will be used for competitors boats.

Tothe total in kind value of $15, 000
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9.7.7 GoFish Nagambie ~ 3 - 5 April 2020
- Request for Sponsorship (cont.)

2-5 April 2020

The benefits to Strathbogie Shire include, but is not limited to:

) Rﬁggﬁﬁ% I aoléo?]tTo/m goopoll of the Event which includes non-excfusrve use of the designation

Placement of CI|| on marketn lateral and digital assets in linewith sponsorship status
D|spie r%ra%u 3|n (e at med|a‘ ool} ateveng P P

ouna%{ \ill receive |nV|tat|ons fo event \/1Phosp|ta||ty Including the event launch
stination agvertisement on event website

Eve actlgatlon %)gortum [
Social Me |atp nando portunlg/ [prowdeto ism.content
Opportunity to havet eMay I'Or representatives Involved in formlities

ACess to footage for tourism purposes

GoFlshN ambleh heen created by GIR Events who will be the mana ers of the eve Il GTR Events has & lo
and irou elatlon%S \/\%ﬂ] Stra%%o ie Shlre OOUT\]IgH through our exten Ive tﬂ] r&ofmch%]l]r?gthe Jagco Heraqg

ch oo}glhraeg ﬁe maugur%?&?—r agam%ee"e]{}'e\ﬁet ||Er\1/ Btf d the two orga |sat snowdellvera expanded portolio

%IRE\{(I“ s%%%ls%psﬁporgantelsntue the great partnershipwith Strathbogie Shire Council by inviting Strathbogie to consider

\We are looking forward to creating ana reement with Strathbagie Shire for your su ’\Fport \We also hope that this can begin
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9.7.8 Strathbogie Shire Council Audit Committee
- Draft Minutes of the Meeting held on Friday 20 December 2019

Author / Department
Group Manager, Corporate and Community / Corporate and Community
Department

Disclosure of Conflicts of Interest in relation to advice provided in this report
The author of this report and officers/contractors providing advice in relation to this
report do not have a direct or indirect interest, as provided in accordance with the
Local Government Act 1989.

Summary
Attached are draft unconfirmed Minutes of the Audit Committee meeting held on
Friday 20 December.

Amongst items considered by the Committee were:
Appointment of Committee Chair

Councillor Expenses Report

Internal Audit on Project Management

Rate Arrears

Budget Timetable

Risk Management update

It is also noted that a Community Representative on the Audit Committee, Mr
Robert Gardner, was the successful candidate in an election countback for the
Lake Nagambie Ward following the resignation of Councillor Debra Bower. Mr
Gardner was sworn in as a Councillor for the Lake Nagambie Ward on Tuesday 28
January 2020.

Mr Gardner’s election as a Councillor has now created a vacancy for a Community
representative on Council's Audit Committee. A public notice calling for
Expressions of Interest for a Community representative on the Strathbogie Shire
Council Audit Committee has since been published in locally circulating
newspapers, with a closing date of Friday 28 February 2020.

RECOMMENDATION

1. That the draft Minutes of the Audit Committee meeting held on Friday
20 December 2019 be received.

2. That Council endorse the appointment of Claire Taranto as Chair of
the Audit Committee until 31 May 2020.

3. That the resignation of Community Representative on the Audit
Committee, Mr Robert Gardner, be noted.

4. That Recommendations from the Audit Committee be endorsed.
52/20 CRS GARDNER/MASON : That the Recommendation be adopted.

CARRIED
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9.7.8 Strathbogie Shire Council Audit Committee
- Draft Minutes of the Meeting held on Friday 20 December 2019

Background
The Strathbogie Shire Council Audit Committee is a Committee appointed by
Council and pursuant to Section 139 of the Local Government Act 1989.

The primary objective of the Audit Committee is to assist Council in the effective
conduct of its responsibilities for financial reporting, management of risk, good
corporate governance, maintaining a reliable system of internal controls and
facilitating the organisation’s ethical development.

Alternative Options

The author and other officers providing advice in relation to this report have
considered potential alternative courses of action. No feasible alternatives have
been identified.

Risk Management
The author of this report considers that there are no significant Risk Management
factors relating to the report and recommendation.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications
The author of this report considers that the recommendation has no capital or
recurrent budget considerations.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications
The author of this report considers that the recommendation has no significant
community or social implications for Council or the broader community.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities Act
20086.
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0.7.8 Strathbogie Shire Council Audit Committee
- Draft Minutes of the Meeting held on Friday 20 December 2019

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or

statutory implications which require the consideration of Council.

Consultation
The author of this report considers that the matter under consideration did not

warrant a community consultation process.

Attachments
e Draft Minutes of the Strathbogie Shire Council Audit Committee meeting held

on Friday 20 December 2019.
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iHSﬁhB%%?n Tc’t?é gehﬁgel{?ﬁél 20 December 2019

[

Strathbogie
STRATHBOGIE SHIRE COUNCIL s/”re

Minutes of a Meeting of the Strathbogie Shire Council Audit Committee held on Friday
20 December 2019 in Meeting Room 2 at the Strathbogie Shire Council Offices,
commencing at 9.30 a.m.

Committee Members: Ms Claire Taranto {Chair) Community Representative
Mr Mark Freudenstein Community Representative
Mr Robert Gardner Community Representative
Mr Allster Purbrick Community Representative
Cr Amanda McClaren Council Representative
Officers: Mr Phil Howard Acting Chief Executive Officer
Mr David Roff Group Manager, Corporate and
Community
Internal Auditors: Mr Brad Ead AFS & Associates (left meeting at
10.22 am.)

External Auditors:

Welcome

Acknowledgement of Traditional Land Owners
'l acknowledge the Traditional Owners ofthe land on which we are meeting. |pay my
respects to their Eiders, past and present'

3. Apologies

N

Cr Graeme Williams - Council Representative
Mr Jeff Saker - Group Manager Community Assets
Mr Upul Sathurusinghe - Manager Finance
Ms Dawn Bray - Project Officer, Corporate Governance
Jonathan Kyvelidis - Sector Director, Local Government,
Victorian Auditor-General’s Office

4, Disclosure of Interests
Nil.

5. Confirmation of Minutes

04/20 ALISTER PURBRICK/ROBERT GARDNER : That the Minutes of the Audit

Committee meeting held on Thursday 12 September 2019 be confiimed
CARRIED

05/20 ROBERT GARDNER/MARK FREUDENSTEIN : That the Minutes of the
Special Audit Committee meeting held on Friday 22 November 2019 be

confirmed
CARRIED
6. Business
7. Items raised by Committee Members

8. Next Meeting
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REPORTS INDEX

6. Business Attachments Report
Page No.
6.1 Board Positions / Appointment of Audit 1
Committee Chair
6.2 Councillor Expenses 2
- July - September (Q1) 2019
6.3 Acting CEO Expenses 6
6.4 Internal Audit Reports 9

- Project Management w

1433721,2-2019-07
Project Managernen

- Internal Audit Program Status Update W
1431B00.1-IA

fﬁg

- Past Issues )
Past Issues Review
FINALpdt
: El
- Outstanding ltems oustanding ltems
2019.pdf
6.5 Rate Arrears 10
frr
Strategy for .
outstanding rates il
6.6 Budget Timetable Mn 10
Budget Key
dates.pdf
6.7 Risk Management Update n
6.8 Key Strategic Indicators - Human Resources ‘B’i n
HR 30.08.2019 to
0S.i;5.201 9.pdf
6.9 VAGO LG monthly Status update 12
n

VAGO LG (vonthly
Status Jpdate - De

6.10 Shared Services Update 12
6.11 Investigations / Chief Executive Officer Reports 12
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Strathbogie Shire Council 20 December 2018
Audit Committee Meating

7. | ltems Raised by Committee Members 13

8. | Next Meeting 13
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Strathbogie Shire Council Page 1 20 Decamber 2018
Audit Committee Meating

6.

6.1

BUSINESS

Due to the nature of the foliowing matter, Claire Taranto vacated the seat as Chair, and
the Acting Chief Executive Officer assumed the role of Temporary Chair for the period
of consideration and determination of the matter

Board Positions | Appeointment of Audit Committee Chair

Council, at its mesting of 19 November 2019, endorsed the appointments of Mr
Alister Purbrick and Mr Mark Freudenstein as External Independent members of
the Audit Committee, with terms expiring in May 2022.

The term of expiry for current committee members is shown below:

- Ms Clair Taranto May 2020
- Mr Robert Gardner May 2021
- Mr Alister Purbrick May 2022

Mr Mark Freudenstein  May 2022
Councillors are appointed at the Annual Statutory meeting for a 12 month term.

At the Annual Statutory Meeting of Council held on 12 November 2019, Councillors
Amanda McClaren and Graeme Williams were appointed as the Councillor
representatives on the Audit Committee.

At its meeting of 6 July 2018, the Committee recommended the appointment of
Claire Taranto as Chair for a 12 month period expiring 30 June 2019. This was
subsequently endorsed by Council, at its mesting on 21 August 2018.

With the advent of the VAGO Audit and changes to composition of the Committee,
Ms Taranto has remained in the Chair.

The Committee should recommend a Chair until 30 June 2020.

RECOMMENDATION

That .coevvivervvennenns be recommended to Council as Chair of the Audit
Committee until 30 June 2020.

MARK FRUEDENSTEIN/ROBERT GARDNER —

Amendment:

That Claire Taranto be recommended to Council as Chair of the Audit
Committee until 31 May 2020.

Claire Taranto accepted the nomination.
06/20 ON BEING PUT, THE AMENDMENT BECAME THE MOTION
07/20 ON BEING PUT, THE MOTION WAS CARRIED

Claire Taranto assumed the role of Chair for the remainder of the Meeting.
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Audit Commitiee Masting

5.2 Councillor Expenses
- July — September {Q1) 2019

Author / Department
Praject Officer Corporate Governance/Executive Services

Disclosure of Conflicts of Interest in relation to advice provided in this report
The author of this report and officers providing advice in relation to this report do
not have a direct or indirect interest, as defined by the Local Government Act 1989.

Summary

As part of Council’s response to the Victorian Auditor General’'s Office (VAGO)
report on fraud and corruption in local govemment Council adopted a new
Councillor Support, Resources, Reimbursement and Reporting of Expenses Policy
atits October 2019 meeting. This followed a review of the draft policy by the Audit
Committee.

This new policy clanfies the expenses and costs associated with performing
councillor duties that will be either reimbursed or paid directly by Council. It also
requires quarterly reporting to the Audit Committee and the subsequent posting of
the expenses on Council's website, as part of a best practice approach to
transparency around councillor related expenses.

This report seeks the Audit Committee’s review and noting of the expenses for the
first quarter of the 2019-20 financial year.

RECOMMENDATION
That the Audit Committee:

1. Having reviewed Councillor expenses for 01 July to 30 September
2019, note the reported expenses.

2. Endorse the publication of the Councillor expenses and allowances
for 01 July to 30 September 2019 on Council’s website.

08/19 ALISTER PURBRICK/ROBERT GARDNER : That the Recommendation
be adopted.

CARRIED

NB:  The Audit Commiftee requested that a narrative for the expenses be
included in the report to the next Audit Committee meeting.

Background

The Local Government Act 1989 {the Act) states that councillors may claim
expenses incurred whilst performing official councillor duties relating to travel,
child/family care, conferences and training, information technology and
communication and car mileage. There are also other costs relating to these
expense categories directly incurred by Council (eg purchase of tickets fo
conferences and training).
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Strathbogie Shire Council Page 3 20 December 2018
Audit Committee Meeting

6.2  Councillor Expenses
- July — September (Q1) 2019 (cont.)

The Local Government (Planning and Reporting) Regulations 2014 (the
Regulations) require these five categories of expenses, along with the allowances
received by councillors, to be reported to the community and State government via
the annual report.

In the absence of advice from the State govemment and lack of clanty in the
Regulations as to what to include in the expense calculations for the annual report,
a methodology was prepared by the Project Officer Corporate Governance and
referred to AFS and Associates Pty Ltd for review. The methodology was
subsequently referred to VAGO for their input, however their letter was a broad
response and did not comment on the calculation method.

The VAGO report found that Council had not met the Regulation’s requirements in
previous annual reports. Actions have now been taken to remedy this, with the
Audit Committee reviewing and noting expenses for the 2016-17, 2017-18 and
2018-19 financial years at its 22 November 2019 meeting. These expenses have
now been published on Council's website.

In its consideration of the VAGO report, the Audit Committee resolved that a
summary of councillor expenses be provided to the Committee. This first quarterly
report of expenses is therefore in response to this resolution.

Alternative Options
There are no altemative options in relation to this matter as the requirement to
report on councillor expenses is set out in State legislation.

Risk Management

The reporting of Councillor expenses to the Audit Committee is a risk mitigation tool
that provides for independent review and monitoring of expenses, ensuring
compliance with the Act and community expectations.

Strategic Links — policy implications and relevance to Council Plan
The relevant objectives and actions of the Council Plan (reviewed 2019) relate to

the documents attached to this report:

Goal 5: To be a high performing Shire
Conduct an organisation wide cultural change / innovation program that
promotes a “can do philosophy®, continuous improvement processes,
culture of collaboration and a willingness to embrace positive change.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

There are no implications arising from this report in relation to competition or best
value.

Financial / Budgetary Implications

There are no significant financial or budgetary implications arising from this report,
although the quarterly review of expenses will allow for more accurate budgeting in
future years.
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Strathbogie Shire Council Page 4 20 December 2015
Audit Commitiee Meeating

6.2

Councillor Expenses

- July — September (G1) 2019 {cont.}

Economic Implications
There no significant implications arsing from this report in relation to economic
development.

Environmental / Amenity Implications
There no implications arising from this report in relation to environmental or amenity
impacts.

Community Implications

The collation and publication of Councillor expenses each quarter increases probity,
accountability and transparency around how public funds are being spent.
Reporting is also a mechanism through which changing community atfitudes can
be recognised and responded to by Council.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities Act
2006.

Legal / Statutory Implications

The annual reporting of Councillor expenses is a statutory obligation under the Act
and Regulations. The provision of quarterly reports is above and beyond the
statutory requirement.

Consultation
Consultation has been undertaken with Council's intemal auditor, AFS & As=ociates
Pty Ltd in relation to the methodology used to categonise expenses.

Attachments
s Councillor expenses and allowances Q1 2019-20
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6.3  July — September (Q1} 2019 Acting Chief Executive Officer Purchasing Card
Expenses

Author / Department
Project Officer Corporate Governance/Acting Chief Executive’s Office

Disclosure of Conflicts of Interest in relation to advice provided in this report
The author of this report and officers providing advice in relation to this report do
not have a direct or indirect interest, as defined by the Local Government Act 1989.

Summary

As part of Council’s response to the Victorian Auditor General's Office (VAGO)
report on fraud and corruption in local government Council adopted a Purchasing
Card Policy at its October 2019 meeting. This followed a review of the draft policy
by the Audit Committee.

The new policy requires the Chief Executive Officer's purchasing card transactions
to be reported on a quarterly basis to the Audit Committee as part of a new best
practice accountability and public transparency framework.

This report seeks the Audit Committee’s review and noting of the Acting Chief
Executive Officer's purchasing card expenses for the first quarter of the 2019-20
financial year.

RECOMMENDATION

That the Audit Committee, Having reviewed the Acting Chief Executive
Officer's purchasing card expenses for 01 July to 30 September 2019, note
the reported expenses.

09/20 MARK FRUEDENSTEIN/ROBERT GARDNER : That the Recommendation
be adopted.

CARRIED

Background

The recently adopted Purchasing Card Policy 2019 requires quarterly reporting of
expenses on the Chief Executive Officer's purchasing card through the adoption of
the new Purchasing Card Policy 2019

This first quarterly report of the Acting Chief Executive Officer's purchasing card
transactions, which are outlined below.
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6.3

July — September {Q1) 2019 Acting Chief Executive Officer Purchasing Card

Expenses (cont.)

National Australia Bank, 01 Jul 2019 to 30 September 2019
Posting Employee Employee . Amount Comment
Date Tran Date Surname Forepna;e Supplier AUD
Electronic register
for Section 173
Euroca Post Agreement with
15-jul-19 12-jul-19 | Howard Phitlip Shop 44 the Titles Office
Subscriptions for
electronic
signatures required
for the Planners to
use the State
Goverament's
SPEAR pianning
Yerisign application
26-}jul-19 24-Jul-19 Howard Phillip Australia 275 software
Account
Fees - CcFp
29-jul-19 25-jui-19 | Howard Phiilip User Fee 6.82
Accommodation
associzted with
meetings regarding
the Enterprise
Bargaining
21-Aug- Rydges Agreement and
23-Aug-19 | 15 Howard Phillip Melbourne 222.38 | Workforce Strategy
Account
28-Aug- Fees-CcFp
28-Aug-19 | 18 Howard Phitlip User Fese 6.82
Account
Fees-CcFp
27-3ep-19 | 27-3ep-19 | Howard Phiilip User Fee 6.82
Debit Totzl 561.84
Credit Total 0
Total 561.84
Alternative Options

There are no altemative options in relation to this matter as the requirement to
report on purchasing card expenses is set out under Councif Policy.

Risk Management
The reporting of the Chief Executive Officer’s purchasing card expenses to the Audit
Committee is a risk mitigation tool that provides for independent review and
monitoring of expenses and community expectations.
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6.3  July — September {Q1) 2019 Acting Chief Executive Officer Purchasing Card
Expenses {cont.)

Strategic Links — policy implications and relevance to Council Plan
The relevant objectives and actions of the Council Plan (reviewed 2019) relate to
the documents attached to this report:

Goal 5: To be a high performing Shire

Conduct an organisation wide cultural change / innovation program that
promotes a ‘can do philosophy’, continuous improvement processes,
culture of collaboration and a willingness fo embrace positive change.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

There are no implications arising from this report in relation to competition or best
value. -

Financial / Budgetary Implications

There are no significant financial or budgetary implications arising frons this report,
although it is expected that the public reporting of these expenses will serve to
minimise expenditure on the purchasing card.

Economic implications
There no significant implications arising from this report in relation to economic
development.

Environmental / Amenity Implications
There no implications ansing from this report in relation to environmental or amenity
impacts.

Community Implications

The collation of the CEO's purchasing card expenses each quarter increases
probity, accountability and transparency around how public funds are being spent.
Reporting is alsc a mechanism through which changing community attitudes can
be recognised and responded to by Council.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibiiities Act
2006.

Legal / Statutory Implications
There are no statutory requirements to report on quarterly purchasing card
transactions.

Consultation
No consultation has been undertaken in the preparation of this report as it merely
relates to factual fransactions extracted from the purchasing card system.

Attachments
Nil
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Strathbogie Shire Council Page 8 20 December 2019
Audit Commitiee Maeting

6.4  internal Audit Reports

Four reports are presented for review:

Project Management

Internal Audit Program Status Update
Past Issues

Outstanding ltems

& & B @

RECOMMENDATION
That the Committee review and note the report on the Internal Audit program.

MARK FREUDENSTEIN/ALISTER PURBRICK -

Amendment:

1. That the Committee review and note the report on the Internal Audit
program.

2. That the Committee recommend that an Action Plan is developed for
the Project Management Internal Audit Program for endorsement at
the February 2020 Ordinary meeting of Strathbogie Shire Council.

3. That the Committee recommend to Council to provide adequate
resources to achieve the action of the Internal Audit report and meet
all deadlines, as nominated.

4, That the Committee request a presentation from Governance
Evaluator at the next meeting of the Audit Committee.

5. That the Committee review and note the outstanding Outstanding
ltems report from the Group Manager, Corporate and Community.

10/20 ON BEING PUT, THE AMENDMENT BECAME THE MOTION

11720 ON BEING PUT, THE MOTION WAS CARRIED
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6.5 Rate Amrears

Rates and Charges are the Council's largest single item of revenue and the level of
arrears directly impacts Council's Cash Flow and Liquidity ratios. The Audit
Committee have previously expressed an interest in understanding more about the
level of arrears and recovery processes.

The Finance Manager has prepared the attached Review of Outstanding Rates and
Collection Strategy which profiles Council's amears and proposes action to manage
recovery of amounts due.

RECOMMENDATION

That the Committee review and note the Review of QOutstanding Rates and
Collection Strategy

12/20 ROBERT GARDNER/AMANDA McCLAREN : That the Recommendation
be adopted.

CARRIED

6.6  Budget Timetable

Preparation of the 2019/20 Budget has commenced with Officers due to provide
first input of data to Finance by 13 December.

The timetable for the process is attached for the Committee’s information

RECOMMENDATION
That the timetable be noted.

13/20 AMANDA McCLAREN/ALISTER PURBRICK : That the Recommendation
be adopted.

CARRIED
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6.7

6.8

Risk Management Undate

The status of the Risk Management program is as presented to the previous
meeting:

- Risk Policy & Enterprise Risk Management Framework pending Council
Approval Tuesday 18" June, 2019

Next Steps will then be Strategic Risk Profiling & operational Profiing
encompassing:

Facilitate strateqic risk workshop

- Review existing Council Plan, objectives, strategic risk
register; and o .

- Facilitate 1x3 hour,strate%['c risk workshop with the EMT to
develop strategic risks with corresponding controls.

Facilitate operational risk workshops

- Review existing operational risk register; .

- Facilitate 3x3 hour operational nsk workshops with_
functional managers o develop operational risks with
comresponding controls.

RECOMMENDATION
That the information be noted.,

14/20 MARK FREUDENSTEIN/ROBERT GARDNER : That the Recommendation
be adopted.

CARRIED

Kev Strategic Indicators — Human Resources

Attached for Audit Committee members’ information are Human Resources Reports
to 5 December 2019.

RECOMMENDATION
That these items be noted.

15/20 ALISTER PURBRICK/MARK  FREUDENSTEIN : That the
Recommendation be adopted.

CARRIED
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Audit Committee Meeting

6.9

6.10

6.11

VAGO LG monthly Status update

VAGO have provided the latest copy of their Performance Audit Monthly update.

RECOMMENDATION
That the update be noted.

16/20 AMANDA McCLAREN/ALISTER PURBRICK : That the Recommendation
be adopted.

CARRIED

Shared Services Update

An update will be provided on the Shared Services project.

RECOMMENDATION
That the verbal report be noted.

17/20 MARK  FREUDENSTEINAMANDA  McCLAREN : That the
Recommendation be adopted.

CARRIED

Investigations { Chief Executive Officer Reports

A verbal briefing on any investigations currently being undertaken by Council will
be provided.

RECOMMENDATION
That the verbal report be noted.

18/20 ALISTER PURBRICK/AMANDA McCLAREN : That the Recommendation
be adopted.

CARRIED
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Strathbogie Shire Council Page 13 20 December 2010
Audit Committes Meeting

7. ltems raised bv Committee Members

Mark Freudenstein —
¢ Municipal Fire Management Plan — has it been updated?

The Acting Chief Executive advised that the MFMP is in the process of being
complefed.

¢ Power back-up with essential services in emergency situations.

Noled as a risk.

8. Next Meeting

Is scheduled for Friday 20 March 2020. Please note — this meeting will be held in
the Conference Room.

Alister Purbrick will be an apology to attend this meeting, however, will participalte
by phone.

Forthcoming Meetings (to include review of Draft Budget)
« Friday 20 March 2020 {Conference Room)
¢ Friday 12 June 2020 (Meeting Room 2)

THERE BEING NO FURTHER BUSINESS, THE MEETING CLOSED AT 11.34 A.M.

Confirmed as being a true and accurate record of the Meeting
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9.7.9 Tender for Longwood-Ruffy Road Safety Upgrade: Contract No. 19-20-06

Author & Department
Manager Infrastructure / Community Assets Directorate

Disclosure of Conflicts of Interest in relation to advice provided in this report
The author of this report and officers/contractors providing advice in relation to this
report do not have a direct or indirect interest, as provided in accordance with the
Local Government Act 1989.

Summary
Strathbogie Shire Council invited tenders for the reconstruction of Longwood/Ruffy
Road (Ch. 9.8km to Ch.11.6km) Tarcombe.

Eight (8) conforming tenders have been assessed and evaluated by Council
Officers and the results are summarised in the table below.

RECOMMENDATION

That Council:

1. Awards the tender received from Mawson Construction Pty Ltd of
Apollo Drive Shepparton 3632 for Contract 19-20-06 — Longwood-
Ruffy Road Reconstruction Project for a total amount of $711,352.56
excluding GST;

2. Authorise officers to advise the unsuccessful tenderers;

3. Authorises the Chief Executive Officer to execute the contract
agreement; and

4, Notes that the contract will commence on 2 NMarch 2020 and the
expected completion date is 8 June 2020.

53/20 CRS THOMSON/MASON : That the Recommendation be adopted.

CARRIED

Background

Last year Council applied for six (6) road safety projects for Round 2 of the Fixing
Country Roads Program and was awarded three projects, to which the proposed
safety upgrades to Longwood/Ruffy Road was successful.

Tenders were invited from suitably qualified and experienced contractors to
undertake Contract 19/20-06 for the Longwood-Ruffy Road Reconstruction Project.

Tenders were invited by advertising on “Tendersearch” via the Council website,
and The Age newspaper, Euroa Gazette, Seymour Telegraph and Shepparton
News on 12 December 2019.

By close of tenders at 4.00pm on 24 January 2020, eight tenders had been
received.
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9.7.9 Tender for Longwood-Ruffy Road Safety Upgrade: Contract No. 19-20-06
(cont.)

All tenders were accessed for their compliance including the contractual terms and
conditions and the requirements of the response schedules. All tender
submissions were deemed conforming.

In accordance with the Procurement Policy, the evaluation panela and evaluation
criteria weightings were nominated prior to opening. The tenders were assessed
by an evaluation panel consisting of the following Strathbogie Shire Council staff
members:

Assets Administration Officer,
Asset Engineering Officer,
Project Engineer, and
Manager Infrastructure.

PO~

The principle that underlies the awarding of all Council contracts is that a contract
is awarded on the basis of providing the best value for money, offering the most
benefit to the community and the greatest advantage to Council.

The tenders were assessed and evaluated against the following criteria and
weightings:

e Tendered Price (40%)

This criterion measures the price only — either lump sum or unit rates —
submitted by the tenderer. In accordance with Council's Procurement
Guidelines, a price weighting of between 40% - 60% is applied.

All submissions were given a weighted score for their submitted price based
on a comparative assessment of pricing for all tenders. The comparative
assessment awarded the highest evaluation score to the lowest priced tender
submission. The subsequent tender submissions received reduced evaluation
scores based on the percentage difference between them and the lowest
priced tender.

* Qualifications/Skills and Experience {25%)

Experience in the industry and with Council on similar projects was provided;
along with the availability of the skills and resources to complete the project,
was assessed in determining the delivery of the project on time and within
budget.

e Project Methodology (15%)

The provided schedules, along with the works program, level of experience of
the senior staff and the plant and equipment details were assessed.
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9.7.9 Tender for Longwood-Ruffy Road Safety Upgrade: Contract No. 19-20-06
(cont.)

e  Quality of Submission (15%)

This criterion is required to ensure that each tender mitigates risk from Council
and the community. Included within this area, Variation Rates were assessed
to ensure that low tenders were not being accepted with extreme variation
rates.

e Local Content (5%)

In accordance with Procurement Guidelines and being consistent with value
for money principles, where different products are of comparable price, quality
and equivalent value can be sourced either locally or regionally; preference will
be given to local suppliers.

Discussion

The final evaluation ranking (including price and non-financial criteria) had Mawson
Construction Pty Ltd ranked as highest and as such the panel recommends them
as representing the best value outcome for Council. The company is well
experienced and capable of completing the contract as required. They are well
known in the industry with good references.

Alternative Options

The evaluation panel providing advice in relation to this report has considered
potential alternative courses of action and regard their recommendation as
providing the best value for money, most benefit to the community and the greatest
advantage to Council.

Risk Management
The author of this report considers that there are no significant Risk Management
factors relating to the report and recommendation

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications

The available notional budget adopted by Council as part of the Capital Works
Program for this project was $1,500,000 and as such the recommendation has no
significant financial or budgetary implications for Council or the broader community.

Officers to seek Vic Roads support to reallocate the balance of the funding to be
used for the reconstruction of additional road surface on the Longwood Ruffy Road
via an open tender process. This extension would ensure greater safety for users
of the road.
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9.7.9 Tender for Longwood-Ruffy Road Safety Upgrade: Contract No. 19-20-06
(cont.)

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications
The author of this report considers that the recommendation has no significant
community or social implications for Council or the broader community.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities Act
2006.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.

Consultation
The author of this report considers that the matter under consideration did not
warrant a community consultation process
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9.7.10 Tender for Construction of Mullers Road: Contract No. 19-20-07

Author & Department
Manager Infrastructure / Community Assets Directorate

Disclosure of Conflicts of Interest in relation to advice provided in this report
The author of this report and officers/contractors providing advice in relation to this
report do not have a direct or indirect interest, as provided in accordance with the
Local Government Act 1989.

Summary
Strathbogie Shire Council invited tenders for the construction of Mullers Road
(Nook Road to O’'Neils Road) Nagambie.

Ten (10) conforming tenders have been assessed and evaluated by Council
Officers and the results are summarised in the table below.

RECONMENDATION

1. Awards the tender received from Jarvis Delahey Contractors Pty Ltd
of 295 Doyles Road, Shepparton 3630 for Contract 19-20-07 -
Construction of Mullers Road, for a total amount of $920,675.20
excluding GST;

2. Authorise officers to advise the unsuccessful tenderers;

3. Authorises the Chief Executive Officer to execute the contract
agreement; and

4. Notes that the contract will commence on 27 April 2020 and the
expected completion date is 25 June 2020.

54/20 CRS THOMSON/GARDNER : That the Recommendation be adopted.

CARRIED

Background

Last year Council applied for six (6) road safety projects for Round 2 of the Fixing
Country Roads Program and was awarded three projects, to which the construction
of Mullers Road was successful.

Tenders were invited from suitably qualified and experienced contractors to
undertake Contract 19-20-07 for the construction of Mullers Road (Nook Road to
O’Neils Road) Nagambie.

Tenders were invited by advertising on “Tendersearch” via the Council website,
and The Age newspaper, Euroa Gazette, Seymour Telegraph and Shepparton
News on 121" December 2019.

By close of tenders at 4.00pm on 24 January 2020, ten tenders had been received.
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9.7.10 Tender for Construction of Mullers Road: Contract No. 19-20-07 (cont.)

All tenders were accessed for their compliance including the contractual terms and
conditions and the requirements of the response schedules. All tender
submissions were deemed conforming.

In accordance with the Procurement Policy, the evaluation panela and evaluation
criteria weightings were nominated prior to opening. The tenders were assessed
by an evaluation panel consisting of the following Strathbogie Shire Council staff
members:

1. Assets Administration Officer;
2. Asset Engineering Officer;

3. Project Engineer; and

4. Manager Infrastructure.

The principle that underlies the awarding of all Council contracts is that a contract
is awarded on the basis of providing the best value for money, offering the most
benefit to the community and the greatest advantage to Council.

The tenders were assessed and evaluated against the following criteria and
weightings:

e Tendered Price (40%)

This criterion measures the price only — either lump sum or unit rates —
submitted by the tenderer. In accordance with Council's Procurement
Guidelines, a price weighting of between 40% - 60% is applied.

All submissions were given a weighted score for their submitted price based
on a comparative assessment of pricing for all tenders. The comparative
assessment awarded the highest evaluation score to the lowest priced tender
submission. The subsequent tender submissions received reduced evaluation
scores based on the percentage difference between them and the lowest
priced tender.

e Qualifications/Skills and Experience (25%)

Experience in the industry and with Council on similar projects was provided;
along with the availability of the skills and resources to complete the project,
was assessed in determining the delivery of the project on time and within
budget.

e  Project Methodology (15%)

The provided schedules, along with the works program, level of experience of
the senior staff and the plant and equipment details were assessed.
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9.7.10 Tender for Construction of Mullers Road: Contract No. 19-20-07 (cont.)

e  Quality of Submission (15%)

This criterion is required to ensure that each tender mitigates risk from Council
and the community. [ncluded within this area, Variation Rates were assessed
to ensure that low tenders were not being accepted with extreme variation
rates.

e Local Content (5%)

In accordance with Procurement Guidelines and being consistent with value
for money principles, where different products are of comparable price, quality
and equivalent value can be sourced either locally or regionally; preference will
be given to local suppliers.

Discussion

The final evaluation ranking (including price and non-financial criteria) had Jarvis
Delahey Pty Ltd ranked as highest and as such the panel recommends them as
representing the best value outcome for Council. The company is well experienced
and capable of completing the contract as required. They are well known in the
industry with good references.

Alternative Options

The evaluation panel providing advice in relation to this report has considered
potential alternative courses of action and regard their recommendation as
providing the best value for money, most benefit to the community and the greatest
advantage to Council.

Risk Management
The author of this report considers that there are no significant Risk Management
factors relating to the report and recommendation

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Trade Practices Act requirements.

Financial / Budgetary Implications

The available notional budget adopted by Council as part of the Capital Works
Program for this project was $1,320,000 and as such the recommendation has no
significant financial or budgetary implications for Council or the broader community.

Officers to seek Vic Roads support to reallocate the balance of the funding to be
used for the widening of the existing sealed section of Mullers Road to align with
the duel roadway currently proposed to be constructed under this tender. This
extension would ensure greater safety for users of the road. The additional works
would be subiject to a public open tender to ensure best value for money principles.



Strathbogie Shire Council Page 108 18/02/20
Ordinary Council Meeting Minutes

9.7.10 Tender for Construction of Mullers Road: Contract No. 19-20-07 {cont.)

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications
The author of this report considers that the recommendation has no significant
community or social implications for Council or the broader community.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities Act
2008.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.

Consultation
The author of this report considers that the matter under consideration did not

warrant a community consultation process
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9.7.11 Tender for Upton Road Safety Upgrade: Contract No, 19-20-08

Author & Department
Manager Infrastructure / Community Assets Directorate

Disclosure of Conflicts of Interest in relation to advice provided in this report
The author of this report and officers/contractors providing advice in relation to this
report do not have a direct or indirect interest, as provided in accordance with the
Local Government Act 1989.

Summary
Strathbogie Shire Council invited tenders for the reconstruction of Upton Road
(Ch. 3.20km to Ch.3.70km) Avenel.

Six (6) conforming tenders have been assessed and evaluated by Council Officers
and the results are summarised in the table below.

RECOMMENDATION
That Council:
1. Awards the tender received from Jarvis Delahey Contractors Pty Ltd
of 295 Doyles Road, Shepparton 3630 for Contract 19-20-08 — Upton
Road Reconstruction Project for a total amount of $358,485.74
excluding GST;

2. Authorise officers to advise the unsuccessful tenderers;

3. Authorises the Chief Executive Officer to execute the contract
agreement; and

4, Notes that the contract will commence on 2 March 2020 and the
expected completion date is 27 April 2020.

55/20 CRS LITTLE/MASON : That the Recommendation be adopted.

CARRIED

Background

Last year Council applied for six (6) road safety projects for Round 2 of the Fixing
Country Roads Program and was awarded three (3) projects, to which the
proposed safety upgrades to Upton Road was successful.

Tenders were invited from suitably qualified and experienced contractors to
undertake Contract 19/20-08 for the Upton Road Reconstruction Project.

Tenders were invited by advertising on “Tendersearch” via the Council website,
and The Age newspaper, Euroa Gazette, Seymour Telegraph and Shepparton
News on 12" December 2019.

By close of tenders at 4.00pm on 24 January 2020, six (6) tenders had been
received.
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9.7.11 Tender for Upton Road Safety Upgrade: Contract No. 19-20-08 (cont.)

All tenders were accessed for their compliance including the contractual terms and
conditions and the requirements of the response schedules. All tender
submissions were deemed conforming.

In accordance with the Procurement Policy, the evaluation panela and evaluation
criteria weightings were nominated prior to opening. The tenders were assessed
by an evaluation panel consisting of the following Strathbogie Shire Council staff
members:

1. Assets Administration Officer;
2. Asset Engineering Officer;

3. Project Engineer; and

4. Manager Infrastructure.

The principle that underlies the awarding of all Council contracts is that a contract
is awarded on the basis of providing the best value for money, offering the most
benefit to the community and the greatest advantage to Council.

The tenders were assessed and evaluated against the following criteria and
weightings:

e Tendered Price (40%)

This criterion measures the price only — either lump sum or unit rates —
submitted by the tenderer. In accordance with Council’s Procurement
Guidelines, a price weighting of between 40% - 60% is applied.

All submissions were given a weighted score for their submitted price based
on a comparative assessment of pricing for all tenders. The comparative
assessment awarded the highest evaluation score to the lowest priced tender
submission. The subsequent tender submissions received reduced evaluation
scores based on the percentage difference between them and the lowest
priced tender.

¢ Qualifications/Skills and Experience (25%)

Experience in the industry and with Council on similar projects was provided,;
along with the availability of the skills and resources to complete the project,
was assessed in determining the delivery of the project on time and within
budget.

e Project Methodology (15%)

The provided schedules, along with the works program, level of experience of
the senior staff and the plant and equipment details were assessed.

e  Quality of Submission (15%)

This criterion is required to ensure that each tender mitigates risk from Council
and the community. Included within this area, Variation Rates were assessed
to ensure that low tenders were not being accepted with extreme variation
rates.
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9.7.11 Tender for Upton Road Safety Upgrade: Contract No. 19-20-08 (cont.)

e Local Content (56%)

In accordance with Procurement Guidelines and being consistent with value
for money principles, where different products are of comparable price, quality
and equivalent value can be sourced either locally or regionally; preference will
be given to local suppliers.

Discussion

The final evaluation ranking (including price and non-financial criteria) had Jarvis
Delahey Pty Ltd ranked as highest and as such the panel recommends them as
representing the best value outcome for Council. The company is well experienced
and capable of completing the contract as required. They are well known in the
industry with good references.

Alternative Options
The evaluation panel providing advice in relation to this report has considered
potential alternative courses of action and regard their recommendation as
providing the best value for money, most benefit to the community and the greatest
advantage to Council.

Risk Management
The author of this report considers that there are no significant Risk Management
factors relating to the report and recommendation

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan.

Best Value / National Competition Policy (NCP / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications

The available budget adopted by Council as part of the Capital Works Program for
this project was $550,000 and as such the recommendation has no significant
financial or budgetary implications for Council or the broader community.

The lower price submitted by the successful Tenderer, allows Council to negotiate
the supply of additional drainage, minor tree removal, contract supervision and
safety barrier installation works, as specified within Schedule 2 of the Tender
Documents, to meet the allocated budget.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.
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9.7.11 Tender for Upton Road Safety Upgrade: Contract No. 19-20-08 (cont.)

Community Implications
The author of this report considers that the recommendation has no significant
community or social implications for Council or the broader community.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities Act
2006.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.

Consultation
The author of this report considers that the matter under consideration did not
warrant a community consultation process
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9.7.12 Tender for 2019/20 Upgrade of the Intersection at Shelton-Watson Street,
Avenel: Contract No. 19-20-12

Author & Department
Manager Infrastructure / Community Assets Directorate

Disclosure of Conflicts of Interest in relation to advice provided in this report
The author of this report and officers/contractors providing advice in relation to this
report do not have a direct or indirect interest, as provided in accordance with the
Local Government Act 1989.

Summary
Strathbogie Shire Council invited tenders for completion of the Upgrade of the
Intersection at Shelton — Watson Street, Avenel.

Three conforming tenders have been assessed and evaluated by Council Officers.

RECOMMENDATION

That Council:

1. Awards the tender received from Bitu-Mill Pty Ltd of 1049 Lowrie Road
Echuca Vic 3564 for Contract 19-20-12 — Upgrade of the Intersection
at Shelton — Watson Street, Avenel for a total amount of $159,895.00
excluding GST;

2. Authorise officers to advise the unsuccessful tenderers;

3. Authorises the Chief Executive Officer to execute the contract
agreement; and

4, Notes that the contract will commence on 16 March 2020 and the
expected completion date is 24 April 2020.

56/20 CRS LITTLE/GARDNER : That the Recommendation be adopted.

CARRIED

Background

Tenders were invited from suitably qualified and experienced contractors to
undertake Contract 19-20-12 for completion of Upgrade of the Intersection at
Shelton — Watson Street, Avenel for 2019-20.

Tenders were invited by advertising on “Tendersearch” via the Council website,
and The Age newspaper, Euroa Gazette, Seymour Telegraph and Shepparton
News on 20 November 2020.

By close of tenders at 4.00pm on 9 December 2019, three (3) tenders had been
received.
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9.7.12 Tender for 2019/20 Upgrade of the Intersection at Shelton-Watson Street,

Avenel: Contract No. 19-20-12 (cont.)

All tenders were accessed for their compliance including the contractual terms and
conditions and the requirements of the response schedules. All tender
submissions were deemed conforming.

In accordance with the Procurement Policy, the evaluation panela and evaluation
criteria weightings were nominated prior to opening. The tenders were assessed
by an evaluation panel consisting of the following Strathbogie Shire Council staff
members:

Assets Administration Officer,
Asset Engineering Officer,
Project Engineer, and
Manager Infrastructure.

HON =

The principle that underlies the awarding of all Council contracts is that a contract
is awarded on the basis of providing the best value for money, offering the most
benefit to the community and the greatest advantage to Council.

The tenders were assessed and evaluated against the following criteria and
weightings:

e Tendered Price (40%)

In accordance with Council’'s Procurement Guidelines, a price weighting of
between 40% - 60% is applied.

All submissions were given a weighted score for their submitted price based
on a comparative assessment of pricing for all tenders. The comparative
assessment awarded the highest evaluation score to the lowest priced tender
submission. The subsequent tender submissions received reduced evaluation
scores based on the percentage difference between them and the lowest
priced tender.

e Qualifications/Skills and Experience (25%)
Experience in the industry and with Council on similar projects was provided,
along with the availability of the skills and resources to complete the project,
was assessed in determining the delivery of the project on time and within
budget.

e  Project Methodology (15%)

The provided schedules, along with the works program, level of experience of
the senior staff and the plant and equipment details were assessed.
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9.7.12 Tender for 2019/20 Upgrade of the Intersection at Shelton-Watson Street,
Avenel: Contract No. 19-20-12 (cont.)

e Quality of Submission (15%)

This criteria is required to ensure that each tender mitigates risk from Council
and the community. Included within this area, Variation Rates were assessed
to ensure that low tenders were not being accepted with extreme variation
rates.

e Local Content (5%)

In accordance with Procurement Guidelines and being consistent with value
for money principles, where different products are of comparable price, quality
and equivalent value can be sourced either locally or regionally; preference will
be given to local suppliers.

Discussion

The final evaluation ranking (including price and non-financial criteria) had Bitu-Mill
Pty Ltd ranked as highest and as such the panel recommends them as representing
the best value outcome for Council. The company is well experienced and capable
of completing the contract as required. They are well known in the industry with
good references. The tenderer provided work schedule to complete this project
within 22 days.

Alternative Options

The evaluation panel providing advice in relation to this report has considered
potential alternative courses of action and regard their recommendation as
providing the best value for money, most benefit to the community and the greatest
advantage to Council.

Risk Management
The author of this report considers that there are no significant Risk Management
factors relating to the report and recommendation

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications
The original budget allocated within the 2019-20 capital works program for Upgrade
of the Intersection at Shelton — Watson Street, Avenel is $190,000.
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9.7.12 Tender for 2019/20 Upgrade of the Intersection at Shelton-Watson Street,
Avenel: Contract No. 19-20-12 (cont.)

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications
The author of this report considers that the recommendation has no significant
community or social implications for Council or the broader community.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities Act
2006.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.

Consultation
The author of this report considers that the matter under consideration did not

warrant a community consultation process
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9.7.13 Project Management Framework

Author and Department
Group Manager, Community Assets / Community Assets Directorate

Disclosure of Conflicts of Interest in relation to advice provided in this report
The author of this report and officers/contractors providing advice in relation to this
report do not have a direct or indirect interest, as provided in accordance with the
Local Government Act 1989.

Summary

In October 2019, Council’s internal auditors conducted a review of Council’s Project
Management Framework. The objective of the review was to “ensure a consistently
applied project management framework exists that aligns to best practice and
thereby effectively mitigates project risks.”

The final report made nine (9) recommendations which Council has accepted.

This report identifies how the recommendations may be actioned and the
associated timeframes required.

RECOMMENDATION

That Council note and endorse the proposed action plan and timeframes to
address and implement the recommendations of the Internal Audit review of
the current Project Management Framework.

57/20 CRS MASON/GARDNER : That the Recommendation be adopted.

CARRIED

Background

In October 2019, Council’s internal auditors conducted a review of Council’s Project
Management Framework. The objective of the review was to “ensure a consistently
applied project management framework exists that aligns to best practice and
thereby effectively mitigates project risks.”

As a result of the review, nine (9) recommendations were made to address the
following areas for improvement:

Project Management Framework

Project Prioritisation

Project Continuity

Project Management Plans

Project Risk Management

Project Completion

Project Management Tools and Documentation Requirements
Sourcing and Matching Grant Funding

Communications and Engagement Policy

©CONOOTrWN =
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8.7.13 Project Management Framework (cont.)

Council’s current Project Management Framework is based on the PMBOK — A
Guide to the Project Management Body of Knowledge. In order to implement the
recommendations by the 30 June 2020, it is proposed that Council endorses the
following two stage action plan:

Stage One

Maintain the current Project Management Framework (PMF) as an interim
framework;

Establish an internal Project Control Group to review and update the current
framework to ensure it is current, understood and used by all staff who have
responsibilities in the capital works project management cycle. Components of
the review will include (but not limited to) the development of a consistent set
of core documents, risk identification and management protocols, internal
controls, governance and resourcing;

Develop a reporting mechanism and program to monitor the status of all
projects against time, budget, scope and project risks; and

Complete by 30 June 2020 for presentation to the Strathbogie Shire Audit
Committee.

Stage Two

Undertake a whole of organisation Project Management Framework that will
support a consistent approach to all projects that council undertakes. It is
proposed to adopt a systems approach aimed at enhancing quality, governance
and project delivery as well as the development of a detailed forward plan.

To be completed during the 2020/2021 Financial year.

Alternative Options

The author and other officers providing advice in relation to this report have
considered potential alternative courses of action. Officers discussed the proposed
option approach with Council's internal auditors, AFS who support this approach.

Risk Management

As highlighted in the Internal Audit Report, the author of this report considers that
there is one (1) Major (which would be addressed by adoption of a formal Project
Management Framework), five (5) Moderate and three (3) Minor Risk Management
factors relating to the report and recommendation. The staged proposed approach
will address and mitigate each of the risks identified.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council Policies,
key strategic documents and the Council Plan.
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9.7.13 Project Management Framework (cont.)

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications

Stage One is to be completed within the 2019/2020 operational budget. Stage Two
may require an allocation should external consultants be required to support the
work. It is envisaged that more effective project management will assist in
delivering deliver projects on time and on budget.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications

The author of this report considers that the revised PMF will include grater
communications, community consultation and engagement associated with project
implementation and delivery.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities Act
2006.

Legal / Statutory Implications

The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council, other than those
identified.

Consultation
The author of this report considers that this matter under consideration will not
warrant a community consultation process.
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9.7.14 Mid-Year Budget Review 2019/20

Author / Department
Group Manager, Corporate and Community / Corporate and Community
Department

Disclosure of Interest
No officers providing advice in relation to this report have a direct or indirect
interest, as provided in accordance with the Local Government Act 1989.

Summary
The appended Mid-Year Review shows the following:

Improvement in Operating Result 3,798,949
Add: Non Cash ltem 355,400
Less :Increase in Capital Expense (4,315,307)
Subtotal (160,958)
ltems funded from underspend in 44,900
2018/19

NET IMPACT 116,058

Major reasons for variations are:

Positive variances include:

e Grant funding achieved but not budgeted;
Grant funding received from Commonwealth Drought funding program;
Additional Roads To Recovery funding for drought affected Councils;
Savings in tendering of road rehabilitation and reseals; and
Labour cost savings due to vacancies in the organisation.

Negative variances include:

e Carried forward expenditure from 2018/19;

e Lining up expenditure on projects with income achieved particularly capital;

e Reduction in expected Interest on Investments due to reduction in interest
rates;

e Adjustment to income accrual for Flood claim;

e Reconciliation of funds to be quarantined from income for Euroa Caravan
Park for works in accordance with lease agreement; and

e By election in Honeysuckle Creek ward ($30,000 exclusive if GST).

In relation to the current year, the forecasted operating surplus at the end of the
period ending 30 June 2020 is $4,645,000.

The report contains the Comprehensive Income Statement, Balance Sheet, Cash
Flow Statement and Statement of Capital Works.

As at 30 June 2020 total capital works are expected to be will be $18,971,000
including committed works.
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9.7.14 Mid-Year Budget Review 2019/20 (cont.)

RECOMMENDATION
That Council notes the Mid-Year Review for the period ended 30 June 2020.
58/20 CRS GARDNER/MASON : That the Recommendation be adopted.

CARRIED

Background

The 2019/20 Budget was prepared in accordance with the Local Government Act
1989 and was formally adopted at a Special Meeting of Council held on 25 June
2019.

Council considers and notes monthly Financial Reports in accordance with the
Local Government Act 1989 (Act). Under Section 137 and 138 of the Act, Council
must establish and maintain a budgeting and reporting framework that is consistent
with the principles of sound financial management. This report satisfies those
requirements.

Risk Management
Regular Financial Reporting in accordance with the Local Government Act 1989
support Council’s focus on Risk Management

Monitoring of the 2019/20 adopted Budget provides for prudent financial
management and ensures that Council is made aware of any known or potential
financial risks.

Strategic Links — policy implications and relevance to Council Plan

This report is consistent with Council Policies, the Long Term Financial Plan and
the Council Plan. The report also addresses Council’s desire to review all aspects
of Council’s operations.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The report is consistent with Best Value, National Competition Policy and
Competition and Consumers Act 2010 requirements. Close monitoring of budgets
is in line with Best Value principles.

Economic Implications
The attached report, in conjunction with the detailed briefing to Council, considers
all known economic implications for the financial year ending 30 June 2020.

Environmental / Amenity Implications
The recommendation in this report has no significant environmental or amenity
implications for Council or the broader community.
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9.7.14 Mid-Year Budget Review 2019/20 (cont.)

Community Implications

This report has no significant unfavourable community or social implications for the
Council or the broader community. Improved capital grant funding will result in
improved infrastructure renewal outcomes.

Victorian Charter of Human Rights and Responsibilities Act 2006
The recommendation contained in this report does not limit any human rights under
the Victorian Charter of Human Rights and Responsibilities Act 2006.

Legal / Statutory Implications
There are no statutory or legal implications. The Local Government Act 1989
allows for budget reallocations. Consideration and adoption of periodic Financial
reports as per the Local Government Act 1989 ensures Council complies with its
Legal and Statutory obligations

Consultation
Council officers believe that appropriate consultation has occurred and the matter
is now ready for Council consideration.

Attachments

e [Income Statement

e Balance Sheet

e (Cash Flow Statement

o Capital Works Statement
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Strathbogie Shire Council
Budgeted Comprehensive Income Statement

For Year ended 30 June 2020 Forecast Actual
2019/20
$'000
Income
Rates and charges 19,844
Statutory fees and fines 525
User fees 791
Grants - Operating | 3,554
Grants - Capital 8,264
Contributions - monetary 492

Contributions - non-monetary -
Net gain/{loss) on disposal of property,

infrastructure, plant and equipment - 567
Other income 364
Total Income 33,267
Expenses

Employee costs - 9,916
Materials and services - 12,506
Bad and doubtful debts , 1
Depreciation and amortisation - 5,500
Borrowing costs - 23
Other expenses - 276
Total Expenses - 28,622

Surplus/(deficit) for the year 4,645
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Strathbogie Shire Council
Budgeted Balance Sheet
For the year ended 30 June 2020

Assats

Current assets

Cazh and cash eguivalents
Trade and other receivables
Other financial assets
Imventories

Other assels
Total current assets

Meon-current assets
Trade and other receivables

Irvestment property

Intangible assat

Landfill rehabilitation intangible assat
Total non-current assets

Total assets

Lizbifities

Current liabilities

Trade and cther payables

Trust funds and deposits

Provisions

Interest-bearing loans and borrowings
Total current fiabilities

Mon-current liabilities

Provisions

Interest-bearing loans and borrowings
Total non-current liabifities

Toetal liabilities

Met assets

Equity

Accumulated surpius
Reserves

Total equity

Mon-current assets classified as held for szle

Irvestments in associates and joint ventures
Property, infrastructure, plant & equipment

Forecast Actual
2019720
5000

5,393
2,168

113
7,679

2
243
306,086

306,331
314,010

2,523
468
2,895
g6
5,972

3,947
157
4,104
10,076

303,934
98,265

205,665
303,934




Strathbogie Shire Council
Ordinary Council Meeting Minutes

Page 125

Strathbogie Shire Coungil
Budgeted Statement of Cash Flows
For the four years ending 30 June 2024

Cash flows from operating activities
Rates and charges
Btatutory feesz and fines
User fees

Grants - operating

Granis - capital
Contributions - monetary
Interast received

Cther receipts

Met 35T refund § pavrent
Employes costs

haterizls and serdces
Other payments

Cash flows from investing activities
equipment

and equipment

Lazh flows from financing activities
Finance costs

Proceads from borrowings
Repayment of bomrowings

financial year

year

Payments for property, infrastructure, plant and

Net cash provided by/f[used in) operating activities

Proceeds from ssle of property, infrastructure, plant

Met cash provided by flused in} investing activities

Net cash provided by/[used in} financing activities

Met increase/{decrease} in cash & cash equivalents
Cash and cash eguivalents at the beginning of the

Cash and cash equivalents at the end of the financial

Forecast Actual
2019/20

£'000

Inflows {Dutflows)

19,544

535

791

3,553

8,263

432

170

- 28
1,465

- 10,202
- 12,203
- 1,070
11,600

- 21,582

763
- 20,799

- 2,347
14,740

5,353
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Strathbogie Shire Council
Budgeted Capital Werks Statement
For the year ended June 2020 Forecast Actual
20159/20
$'000
Property
Land -
Land improvements -
Total land -
Building= 2,278
Total buildings 2,278
Total property 2,278
Plant and equipment
Piant, machinery and eguipment 1330
Fiztures, fittings and furniture 505
Total plant and equipment 1,835
Infrastructure
Roads 6,938
Bridges 964
Footpaths and cydeways 345
Draingge 967
Recreational, leisure and community facilities 2,374
Waste management -
Parks, cpen space and streetscapes 3,165
FAerodromes -
{ff street car parks -
Oreher infrastructure o1
Total infrastructure 14,858
Total capital works expenditure 18,971
Represented by:
New asset expenditure 3,278
Asset renews| expenditure 12,250
Asset expansion expenditure 4643
Aszet upgrade expenditurs 2,935
Total capital works ige71
Funding sources represented by:
Grants 6,850
Contributions 1311
Council Cash 12,010
Borrowings -
Total capital works expenditure 18,5971
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9.7.15 Councillor Representation on Committees

Author & Department
Group Manager Corporate and Community / Corporate and Community
Department

Disclosure of Conflicts of Interest in relation to advice provided in this report
The author of this report and officers/contractors providing advice in relation to this
report do not have a direct or indirect interest, as provided in accordance with the
Local Government Act 1989.

Summary
This report seeks endorsement of representation on Council Committees following
the election of Councillor Robert Gardner.

RECOMMENDATION

That Council endorse the following changes:

1. Access and Disability Advisory Committee — Councilors Little and
Gardner,

2. Nagambie Waterways Committee — now Councilors McClaren and
Gardner,

3. Tourism Arts and Culture Advisory Committee — now Councilors

McClaren and Gardner,

4. Goulburn Broken Greenhouse Alliance — now Councilor McClaren,
and
5. Audit Committee — now Councilors McClaren and Gardner (replacing

Councilor Williams)
59/20 CRS MASON/THOMSON : That the Recommendation be adopted.

CARRIED

Background

Following election of Cr Gardner after the resignation of former Cr Bower, there is
a need to fill vacancies formerly occupied by Cr Bower. Also, Cr Williams has
indicated a desire to have Cr Gardner replace him as Councillor representative on
the Audit Committee.

Alternative Options

The author and other officers providing advice in relation to this report have
considered potential alternative courses of action. No feasible alternatives have
been identified.

Risk Management
The author of this report considers that there are no significant Risk Management
factors relating to the report and recommendation.
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9.7.15 Councillor Representation on Committees {(cont.)

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications
The author of this report considers that the recommendation has no capital or
recurrent budget considerations.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications
The author of this report considers that the recommendation has no significant
community or social implications for Council or the broader community.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities Act
2006.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.

Community Engagement
The author of this report considers that the matter under consideration did not
warrant a community engagement process
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9.7.16 Consideration of Request to Transfer Land at 37-41 Clifton Street, Euroa, to
Victorian State Emergency Service (VICSES)

Author and Department
Director Innovation & Performance / Innovation and Performance

Disclosure of Conflicts of interest in relation to advice provided in this report
The author of this report and officers/contractors providing advice in relation to this
report do not have a direct or indirect interest, as provided in accordance with the
Local Government Act 1989.

Summary

Council has received a written request from the Victoria State Emergency Service
(VICSES) Euroa Volunteer Unit to transfer the land (which includes capital
improvements) at 37 Clifton Street, Euroa to the VICSES at a “peppercorn” amount
or nil consideration.

A copy of this request is included in this report as Attachment A.

This land has been occupied by VICSES under a previous lease agreement with
Council since 1 September 2014. This lease was replaced by the current
agreement which was executed on 13 November 2018. This lease expires on 31
July 2058. Refer to “Background” section of this report.

Under the current lease, Council is responsible for all outgoings, structural repairs
and maintenance and thus VICSES suggest in their correspondence that transferal
of the land (and buildings) will be a financial benefit to Council in the long term. The
market valuation is $360,000 (land $165,000). However, VICSES have confirmed
they are not able to pay full market value.

The land is a former “Service Station” site which means it could be potentially
contaminated (by fuel storage) restricting sensitive uses, e.g. residential
development. Transfer of potential contaminated land to a new owner does not
completely ensure the liability of that contamination is transferred too.

One of the major considerations of Council is that if the asset is transferred to
VICSES it becomes, by default, an asset of the State Government. The State
Government will not consider any caveat on title to ensure that the land and
buildings would remain in perpetuity as a community or emergency facility asset.
Under the Local Government Act 1989 Council has several obligations to its
community including:

o Role: 3D (c): maintaining the viability of the Council by ensuring that
resources are managed in a responsible and accountable manner;

e Function 3E (c): providing and maintaining community infrastructure in the
municipal district.
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9.7.16 Consideration of Request to Transfer Land at 37-41 Clifton Street, Euroa, to
Victorian State Emergency Service (VICSES) (cont.)

The site was purchased with ratepayer funds to support the local VICSES in
providing emergency services to our community. To transfer the land and
improvements for a” peppercorn” amount or nil consideration to the State
Government (via VICSES) would have implications for Council’s Balance Sheet
and be inconsistent with dot point one above by not managing community
resources in a proper accountable manner. In addition; dot point two above
supports the Council maintaining community infrastructure which is consistent with
the current lease arrangements.

The purpose of the request to transfer ownership is to secure greater tenure for
their local units and lessen the recurrent costs of leasing (14 March 2019
correspondence).

Council has recently executed a lease for 40 years with VICSES which will provide
long term tenure for the local unit and the lease payment is a “peppercorn” rent
amount and therefore does not have any material impact on VICSES’ recurrent
lease costs. VICSES has acknowledged Strathbogie Shire Council for their support
in signing the new lease for 40 years.

Based on the above, it is recommended not to transfer the land and buildings to
VICSES as tenure is secured and current arrangements are financially appropriate
for both parties.

RECONMMENDATION
That Council directs the Chief Executive Officer to inform Victoria State
Emergency Service that Council formerly declines their request to transfer

land and improvements at 37 Clifton Street, Euroa into their ownership for
reasons outlined in this report.

60/20 CRS MASON/THOMSON : That the Recommendation be adopted.

CARRIED

Background

The subject property has a total land area of 2,202 sqm and is located at 37 — 41
Clifton Street Euroa and comprises the Euroa SES unit being a former
garage/service station that has been renovated, extended and converted into
offices with drive through vehicle accommodation located about one kilometre
south west of the Euroa CBD.

The subject property is contained in certificates of title volume 7655 folio 186 and
volume 8599 and folio 933.

The local planning scheme indicates the subject allotment is zoned Commercial 1
and is situated within a Land Subject to Inundation (LSIO). There are no heritage
values associated with the property.

Attachment B is a location map of the site.



Strathbogie Shire Council Page 131 18/02/20
Ordinary Council Meeting Minutes

9.7.16 Consideration of Request to Transfer Land at 37-41 Clifton Street, Euroa, to
Victorian State Emergency Service (VICSES) (cont.)

The subject property was purchased by Council on 29 October 2010 and has been
developed and used by the VICSES under an agreement with Council since 1
September 2014.

On 16 January 2018, the then CEO of the MAV emailed Council advising that “we
have finally reached formal agreement with the State on arrangements for funding
of the Victoria State Emergency Services (VicSES) volunteer units”.

The email went on to advise that:

As you would be aware, the State announced through the budget that it will be
taking over the operational costs of running VicSES volunteer units, including taking
on long-term leases of units located on Council land.

Since that time, MAV, VicSES and Emergency Management Victoria have been
negotiating the terms of the new MoU and lease agreements.

The agreement we have reached is outlined below.

«  Councils will no longer be responsible for the SES 50/50 operational funding
effective 1 July 2017

«  Councils will, until a lease is in place with VicSES, retain any current obligations
for operational, and maintenance costs around building and services which
have been part of ad hoc agreements between local SES services and councils

+ Lease arrangements with the VicSES are to be on a peppercorn basis with
target terms of 40 years or otherwise by negotiation with the SES Head Office.

As a result of this correspondence the property is currently leased by Council to
VICSES for $1.00 per annum for a period of 40 years, commencing 1 August 2018
and expiring on 31 July 2058.

VICSES pays for telephone usage and public liability. Under the current lease,
Council is responsible for all outgoings, structural repairs and maintenance.

A recent independent valuation commissioned by Council has determined the
Market Value with Vacant Possession is $360,000, including a Notional Land Value
of $165,000.

The Market Net Rental Value of the site is $27,610 per annum exclusive of GST.
These figures are based on the Independent Valuer's regard to various recent sales
and lease transactions in the region.

During its period of tenancy at the site, VICSES has invested an estimated
$128,700 on works to the buildings and currently has $16,000 allocated to supply
and erect an additional shed with concrete floor and footings on the site.

The reason for the request from VICSES is that they are seeking to assure tenure
over these sites in order to give certainty.
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9.7.16 Consideration of Request to Transfer Land at 37-41 Clifton Street, Euroa, to
Victorian State Emergency Service (VICSES) (cont.)

In accordance with Section 191 of the Local Government Act 1989, Council may
consider transferring the land currently occupied by VICSES at this location as
follows:

LOCAL GOVERNMENT ACT 1989 - SECT 191

Transfer, exchange or lease of land without consideration
(1) A Council's powers to transfer, exchange or lease any land include the
power to do so with or without consideration to—

(a) the Crown; or

(b) a Minister; or

(c) any public body; or

(d)  the trustees appointed under any Act to be held on trust for public or
municipal purposes; or

(e)  a public hospital within the meaning of the Health Services Act 1988 or
other hospital carried on by an association or society otherwise than for profit
or gain to the members of the association or society.

(2)  Any transfer, exchange or lease under this section is valid in law and
equity.

(3)  Sections 189 and 190 do not apply to any transfer, exchange or lease
under this section.

VICSES is a public body for the purposes of section 191. Council is not required to
comply with s189 in respect of any transfer of land to VICSES.

Alternative Options
The alternative option is to transfer the land and buildings to VICSES. This is not
recommended due to reasons outlined in the summary section of this report.

Risk Management

Given the previous use of this land was as a petrol station it is highly likely that
there is some degree of contamination on the site. However, transfer of the land
to a new owner does not automatically mitigate full liability of Council.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council Policies,
key strategic documents and the Council Plan.

Best Value / National Competition Policy (NCP / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications

Gifting of this asset purchased for $180,000 of ratepayer funds in 2010 to a
Statutory Authority (State Government) will impact on Council’s Balance Sheet and
sale potential at market value if the local SES do not require this site in the future.
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9.7.16 Consideration of Request to Transfer Land at 37-41 Clifton Street, Euroa, to
Victorian State Emergency Service (VICSES) (cont.)

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications

VICSES can continue to provide its service to the Community from this location
regardless of whether they own the property or lease the property. However, the
asset is community property and therefore Council must include this in their
deliberations when assessing the request from VICSES.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities Act
2006.

Legal / Statutory Implications
Any transfer of land and buildings is governed by the Local Government Act 1989.

Consultation
There has been no community consultation.

Attachments
Attachment 1: Correspondence from VICSES, 14 March 2019.
Attachment 2: Location map.
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9.7.16 Consideration of Request to Transfer Land at 37-41 Clifton Street, Euroa, o

Victorian State Emergency Service (VICSES) (cont.)

Attachment 1:

s’ ;.,,,éf J

14 March 2019

VICES TRIM Refersnce; COMB4811

Aftertlon: Steve Crawocour
Chief Executive Officer
Strathbagie Shire Councll
Binney Street

EUROA VIC 3666

Doar Mr Crawcour

Victoria State Emergency Service (VICSES) Euraa Volunteer Unit - Request to Transfer Land at 37
Clifion Street, Euroa

{ refor to the recent execution of a 40 year lease of the above site for use and occupalion by tha Euroa
VICSES Unit and thank the Strathbogle Council for their support,

Recognlsing that local government is not necessarily in the business of providing emergency responge
services, a number of municipalities across the State have decided to transfer land oceupied by VICSES
Volunteer Unlis to VICSES at a peppercarn amasint or nll considerstion and are In the process of advertising
the decision to the local community as required by the Local Government Act 1988, Section 191 of the Loca/
Government Act 1985 permits Councis to transler land without consideration.

VICSES and the Euroa Veluntaer Unil conslder the iransfer of the land occupiad by the Euroa Valuntear Unit
to VICSES will provide the hest resull {financial and non-finanaial) for Caunclt and the community who rely on
the sarvices pravides by the Euroa VICSES Unit. VICSES has a long term strategy to own fand and
associated volunteer units occupying that land as this will provide greater security of tanure and lessen the
regurrent VICSES casts of assel ownership compared o leasing.

| would appreciate If the Sirathbogie Shire Councd wouid consider transferring the land ocoupied by the
VICSES Euroa Volunteer Unit to VICSES at a peppercorn sinount of nff consldaration In accordance with
saction 191 of the Local Government Act 1988, having regard for the capltal investment made by the VICSES
Euroa Volunteer Unit on the sile to date and the services provided by this Velunteer Unit to the community.
VICSES is not in a position (o pay full market value for any land acquisition.

If you requize further information or wish to discuss this propasal further, please contast Justine Phelan,
Manager Facilities and Capital Works by email; justine.phetan@ses.vic.qov.au or telephone 8256 9138,


mailto:iustine.pheian@ses.vlC-aov.au
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9.7.16 Consideration of Request to Transfer Land at 37-41 Clifton Street, Euroa, to
Victorian State Emergency Service (VICSES) (cont.)

)

SES

Yours sincerely
("’ s

Stephen Griffin
Chief Exscutiva Officer
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9.7.16 Consideration of Request to Transfer Land at 37-41 Clifton Street, Euroa, to
Victorian State Emergency Service (VICSES) (cont.)

Attachment 2:

efim m

D
§0s

LU *1 0

«

<)
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9.7.17 Post-traumatic Stress Wellness Centre Feasibility Study

Author & Department
Policy Research and Councillor Support Officer / Innovation and Performance

Disclosure of Conflicts of Interest in relation to advice provided in this report
The author of this report and officers/contractors providing advice in relation to this
report do not have a direct or indirect interest, as provided in accordance with the
Local Government Act 1989.

Summary

Euroa Health Inc. has written to Council in December 2019 outlining its ongoing
commitment to the feasibility study for a Post-Traumatic Wellness Centre and
service. However, Euroa Health is not in a position to hold the vacant buildings
which were identified by the Working Group as the driver for the project (being the
unused Amaroo and Euroaville facilities), due to the following:

e The responsibility to maintain the buildings at substantial cost to Euroa Health.
e Continued utility service costs and connections.
¢ Insurance and security of the asset.

* Impact on the financial operations as a result of the above.

e Uncertainty of the viability of “re-purposing” the buildings for a Post-traumatic
Wellness Centre.

e Euroa Health Inc. is scheduled to undertake community consultation for its next
phase of master and strategic planning in early 2020, to identify the needs of
the community.

Euroa Health has offered a greenfield site as an alternative to the vacant buildings
and are happy to work with the group to progress the project.

Notwithstanding the above and acknowledging the support from Euroa Health, the
funding allocation from the Federal Government references the Amaroo and
Euroaville vacant buildings. Therefore, the Working Group is recommending to
advise the Minister that the grant is to be declined due to re-positioning of the
proposed site.
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9.7.17 Post-traumatic Stress Wellness Centre Feasibility Study (cont.)

RECOMMENDATION

That Council:

1. write to the Hon. Michael McCormack MP, Minister for Infrastructure,
Transport and Regional Development, outlining that Council
respectfully declines the Australian Government funding commitment
of $50,000 via the Community Development Grants Programme
confirmed in January 2020; and

2, generate a joint media release with Euroa Health.

CRS MASON/LITTLE -

Amendment:

That Council:

1. write to the Hon. Michael McCormack MP, Minister for Infrastructure,
Transport and Regional Development, seeking a variation to the
Australian Government funding commitment of $50,000 to conduct a
feasibility study for a Post-traumatic Stress Wellness Centre to be
located in the Strathbogie Shire but not limited to the vacant buildings
referenced in the original application and not limited to a site in the
Euroa township; and

2. generate a joint media release with Euroa Health.

61/20 ON BEING PUT, THE AMENDMENT BECAME THE MOTION

62/20 ON BEING PUT, THE MOTION WAS CARRIED

Background

On Monday 20" January 2020, Council received a letter from Deputy Prime
Minister, the Hon. Michael McCormack MP, Minister for Infrastructure, Transport
and Regional Development addressed to Mayor Amanda McClaren advising of
approved funding of up to $50,000 exc. GST under the Community Development
Grants Programme for the Post-traumatic Stress Wellness Centre Euroa project.

The Wellness Centre Working Group convened on Thursday 30" January 2020,
where members reviewed correspondence from Euroa Health Inc. to Strathbogie
Shire Council and discussed the receipt of approval for funding and
recommended:
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9.7.17 Post-traumatic Stress Wellness Centre Feasibility Study (cont.)

‘That the members of the Post-traumatic Stress Wellness Centre Working Group
agree that the Federal funding for a feasibility study is no longer appropriate to
accept due to changes in Euroa Health Inc.’s strategic long-term vision for the
use of Amaroo and Euroaville and other relevant issues. The working group are
extremely grateful and appreciative of the opportunity and support that the Hon.
Michael McCormack MP and the Department of Infrastructure, Transport and
Regional Development has afforded us.’

Alternative Options

The author of this report and other officers providing advice in relation to this
report have considered potential alternative courses of action. While it may be
possible to apply for a variation of feasibility funding, it is highly unlikely the
Federal Department and Minister will agree to this.

Risk Management

Due to the stage of the project, apart from some community disappointment, there
are no financial or operational risks identified. However, there may be some
residual reputational risks for Council associated with this outcome. 1t is
anticipated that the joint media release may mitigate such risk.

Strategic Links — policy implications and relevance to Council Plan
The Council Plan reference for the Wellness Centre will require renewal.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications

The author of this report considers that the $20,000 budget line item allocated for
the Wellness Centre feasibility study can be referred to the mid-year budget
review.

Economic Implications

The author of this report considers no immediate economic implications are
relevant in this instance due fo the project proposal being pre-feasibility study
stage.

Community Implications
A joint media release will be prepared on behalf of Council and Euroa Health.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities
Act 20086.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.
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9.7.17 Post-traumatic Stress Wellness Centre Feasibility Study (cont.)

Consultation
No public consultation will be required, however, a joint media release will be
prepared on behalf of Council and Euroa Health.

Attachments
Nil.
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9.7.18 Business Management System

The February 2020 Business Management System Report includes reports as
follows:-

Building Department — December 2019 and January 2020 Statistics

Planning Department — Planning Application Approvals — Development Cost
(Capital Improved Value) — December 2019 and January 2020

Customer Enquiry Analysis Report — Reports for December 2019 and January
2020

Waste Management Reporting ~ Year to Date — December 2019 and January
2020

Actioning of Council Reports Resolutions — Council Meeting 17 December 2019
Outstanding Actions of Council Resolutions to 31 January 2020

Review of Council Policies and Adoption of new Policies — January / February
2020

Record of Assemblies of Councillors

Record of Minutes of Meetings of Special Committees of Council received in
the past month

By reporting on a monthly basis, Council can effectively manage any risks that may
arise. The Business Management System will also incorporate Council’s corporate
goals and objectives.

RECOMMENDATION
That the report be noted.

63/20 CRS MASON/LITTLE : That the Recommendation be adopted.

CARRIED




Strathbogie Shire Council Page 142
Ordinary Council Meeting Minutes

18/02/20

BUILDING ACTIVITY

DECEMBER 2019

Sixteen (16) permits, with a works value of $2,463,204 were

lodged with Council in

December 2019. The majority of the permits are for low-value domestic or farm works,
with only four permits for proposed dwellings and one permit for the demolition of a fire-

damaged chicken shed accounting for 77% of the works value.

SHESED

Hushes Creek
S536.650.00
IVourt Worrbat
S500.378.00
Honeysuckle Creek
Permit Number Permit Date Works Building Use Town
8120689427102 17/12/2019 Construction of Shed Boho
Hughes Creek
Permit Number Permit Date Works Building Use Town
1690862598671 21/11/2019 Alterations & Additions to Dwelling Avenel
1911532553707 29/12/2019 Construction of Verandah Avenel
8488800232192 20/12/2019  Construction of Dwelling Avenel

Honeg(s)uckle Creek
‘$14.150.00

Cost of
Works

$14,150.00

Cost of
Works

$167,800.00
$5,000.00
$363,850.00
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Lake Nagambie

Permit Number

3704667814493
382406966885
5602819281775

5784935745734

8717575705568

Permit Date

5/12/2019
5/12/2019
27/11/2019
21/12/2019
12/12/2019

Mount Wombat

Permit Number

3051406643975
6062009646180
7434879968532
7938206985953

Seven Creeks

Permit Number

1837668682171

1881720905616/0

4616152908955

Ward

Permit Date

29/11/2019
16/12/2019
25/10/2019
16/12/2019

Permit Date

13/12/2019
11/12/2019
12/12/2019

<> <> <>

Building A ctivity for

Works

Construction of
Construction of
Construction of
Construction of
Construction of

Works

Construction of
Demolition of

Construction of
Construction of

Works

Alterations & Additions to

Construction of
Demolition of

<> <> <3 <333 <3333 L3

Sum number

of

Lodgements

Honeysuckle Creek

Hughes Creek
Lake Nagambie
Mount Wombat

Seven Creeks

Total

37
41
91
39
64
272

Page 143

Building Use Town
Shelter Nagambie
Carport Nagambie
Shed Nagambie
Shed Arcadia South
Dwelling Nagambie

Building Use Town
Shed Strathbogie
Dwelling Gooram

Dwelling & Garage

Shed Strathbogie
Building Use Town
Dwelling Euroa
Dwelling Euroa
Shed Euroa

Sum cost of works

$4,122,855.00
$5,993,188.00
$14,687,198.00
$3,788,414.00
$6,431,539.00
$35,023,194.00

<>

2019

Average
number of
lodgements per
month

3.08
3.42
7.58
3.25
5.33
22.67

of works per
month $

343,571.25
499,432.33
1,223,933.17
315,701,17
535,961.58
2,918,599.50

18/02/20

Cost of
Works

$3,900.00
$6,900.00
$15,890.00
$9,000.00
$345,000.00

Cost of
Works

$12,000.00
$4,000.00

Creightons Creek $847,378.00

$37,000.00

Cost of
Works

$286,055.00
$238,321.00
$106,960.00

Average cost Average cost

of works per
permit $

111,428.51
146,175.32
161,397.78

97,138.82
100,492.80
128,761.74
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BUILDING ACTIVITY

JANUARY 2020

Eighteen (18) permits, with a works value of $2,745,222 were lodged with Council in
January. Two projects with significant works value are proposed for public buildings (a
new fire station in Nagambie and upgrading essential safety measures at Euroa Secondary
College) and the remaining permits are predominantly for residential improvements such
as dwelling extensions, pools and sheds.

Mount Wombat
Seven Creeks
$675.135.00
Honeysuckle Creek
- Cost of
Permit Number Permit Date Works Building Use Town osto
Works
Nil Nil Nil Nil Nil Nil
Hughes Creek
oo t of
Permit Number Permit Date Works Building Use Town Costo
Works
2756086198222 16/01/2020 Construction of Dwelling Mangalore $191,070.00
9247621880624 23/12/2019 Construction of Dwelling & Shed Avenel $90,000.00

9980085789682 22/01/2020 Extension to Dwelling Longwood $100,000.00



Strathbogie Shire Council
Ordinary Council Meeting Minutes

Lake Nagambie

Permit Number

1210117925088/0
3759206432867
5550972849940
8643485041992

Permit Date

23/01/2020
12/12/2019
9/01/2020

20/01/2020

Mount Wombat

Permit Number

1267891945907
1612475916785
1622190756390
6746501158229
8802613789465

8886282217792

Seven Creeks

Permit Number

2957158484165
4015030794678
4881670121369
8987773834499/0
9534775147038

Permit Date

7/01/2020
29/01/2020
16/01/2020
9/01/2020
8/01/2020

13/01/2020

Permit Date

14/01/2020
21/01/2020
24/01/2020
9/12/2019

29/01/2020

Works

Extension to
Demolition of
Construction
Construction

Works

Construction
Construction
Construction
Construction
Construction

Alterations &
Additions to

Works

Construction
Construction
Construction
Construction
Construction

of
of

of
of
of
of
of

of
of
of
of
of
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Building Use

Dwelling
Garage

Fire Station
Swimming Pool

Building Use

Swimming Pool
Shed
Shed
Swimming Pool

Swimming Pool,
Swimming Pool Barrier

Dwelling

Building Use

Fire safety system
Deck & Pergola
Carport

Dwelling

Shed

Town

Nagambie
Nagambie
Nagambie
Nagambie

Town

Creightons Creek

Kelvin View
Ruffy

Creightons Creek

Kithbrook

Strathbogie

Town

Euroa
Euroa
Euroa
Miepoll
Euroa

18/02/20

Cost of
Works

$71,000.00
$30,000.00
$1,036,908.00
$118,640.00

Cost of
Works

$48,970.00
$28,088.00
$60,406.00
$63,705.00
$81,300.00

$150,000.00

Cost of
Works

$528,731.00
$7,500.00
$13,074.00
$113,630.00
$12,200.00
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PLANNING APPLICATION APPROVALS - DEVELOPMENT COST (CAPITAL
IMPROVED VALUE)
DECEMBER 2019

Planning A pplications D eterm ined

StratN tiO gie December 2019
writ?

Lane Naganmla '$3QDD0.00
Warning 53D.MD.DD

Mount Wombat $439,500.00
Gooram 535D.K1U.0D
Kelvin Vtew 54S.MG.00
GlraBibogle S1DDHD.CO

Total Value $529,W0.00
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PLANNING APPLICATION APPROVALS - DEVELOPMENT COST (CAPITAL
IMPROVED VALUE)
JANUARY 2020

Planning Applications Determined
Strathbogie January 2020
shtre

Honeysuckle Creek $95,000.00
Violet toam $95,000.00
Hughes Creek $222,400.00
Avenel $220,000.00
Avenel $2,400.00
Lake Nagambie $270,000.00
Arcadia South $250,000.00
Mitchellstown $20,000.00
Mount Wombat $660,000.00
Sheans Creek $410,00D.00
Strathbogie $250,000.00
Total Value $1,247,400.00
Mot Warreet
Lake NCBométe
$£/000000™
5800,000.00

Honeysudde Qreek HughesQreek Lake Nsganhie Mourt Warrbet
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Kerbside Diversion Rate %
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ACTIONING OF COUNCIL REPORTS RESOLUTIONS
COUNCIL MEETING - DECEMBER 2019

25

0]
10
0 L JUL. - - | |
< ! X
d &
/ A /m
* r
fosy) !
O 9°
OO
IDept Number of Reports Reports Resolutions Actioned
Reports Resolutions Deferred Reports Resolutions in Progress

] Reports Resolutions not Actioned 3Total Number of Report Resolutions
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OUTSTANDING ACTIONS OF COUNCIL RESOLUTIONS TO
31 JANUARY 2020

This Report is to advise the Executive Management Team, Councillors and the
community of the status of previous Council resolutions which are in progress but
are yet to be 161inalized.

Council Item Description
Meeting Date No.

Nil.
REVIEW OF EXISTING COUNCIL POLICIES
AND ADOPTION OF NEW POLICIES
Review of Policy Name Details
Policy /
New Policy

Nil.
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RECORDS OF ASSENMBLIES OF COUNCILLORS

For period Wednesday 4 December 2019 to Tuesday 4 February

Record in accordance with sections 77 and 80A(1) of the Local Government Act 1989

Note: Details of matters discussed at the meeting that have been designated confidential under
section 77 of the Local Government Act 1989 are described in a separate “confidential addendum”
that will be reported to the next closed Council meeting]

Name of Meeting:  Councillors Forum
Date of Meeting: Tuesday 10 December 2019

Time: 11.00 a.m. (for Councillors only discussions)
1.15 p.m. (for AoC)

Attendees:

Counciflors

Amanda McClaren

Malcolm Little

John Mason (left meetings at 4.00 p.m.)

Alistair Thomson (aftended meetings at 1.15 p.m.)
Graeme (Mick) Williams

Officer/s

Phil Howard (Acting Chief Executive Officer)

David Roff (Group Manager, Corporate and Community)

Jeff Saker (Group Manager, Community Assets)

Emma Kubeil (Acting Group Manager, Innovation and Performance)

Apologies
Councillor Debra Bower

Declarations of interest

Councillors Discussions

Euroa Agricultural Society

Information Security Policy

Australia Day Nominations

Review of Draft December Ordinary Council Meeting Agenda

Grant Funding Strategy

Review of December Planning Committee Agenda

Item/s for Discussion

71 Date for first Assembly of Councillors in 2020

7.2 Committees / Boards representations - vacated by Cr Stothers
- Environment and Sustainable Development Advisory Committee
- GV Libraries

7.3 Euroa Secondary College Presentation Night

7.4  Australia Day 2020 Events ~ Sunday 26 January 2020

7.5 GoNagambie

7.6 Request for Council to consider penalty for the poisoning of eagles in Violet
Town area

e e
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8. V/Line Briefing - re: Proposed Closure of Railway Crossing at McDonalds Road,
Wahring

9. Special Council Meeting
- Receiving / Hearing of Submissions to Proposed Closure of Railway Crossing at
McDonalds Road, Wahring

Councillor/s - Declaration of Interest/s / Direct or Indirect - NIL

Matter No. Names of Councillor/s who Did the Councillor/s
disclosed interest leave the meeting?

Officer/s - Declaration of Interest/s / Direct or Indirect - NIL

Matter No. Names of Officer/s who Did the Officer/s
disclosed interest leave the meeting?
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Record of Assembly of Councillors
Record in accordance with sections 77 and 80A(1) of the Local Government Act 1989

Note: Details of matters discussed at the meeting that have been designated confidential
under section 77 of the Local Government Act 1989 are described in a separate
“confidential addendum” that will be reported to the next closed Council meeting

Name of Meeting:  Councillors Forum
Date of Meeting: Tuesday 17 December 2019

Time: 1.00 p.m. (for Councillors only discussions)
2.00 p.m. (for AoC)

Attendees:

Councillors

Amanda McClaren

Debra Bower

Malcolm Little

John Mason

Alistair Thomson (left meetings at 3.15 p.m. / returned at 3.55 p.m.)
Graeme (Mick) Williams (left meetings at 3.10 p.m. / returned at 4.15 p.m.)

Officer/s

Phil Howard (Acting Chief Executive Officer)

David Roff (Group Manager, Corporate and Community)

Jeff Saker (Group Manager, Community Assets)

Emma Kubeil (Acting Group Manager, Innovation and Performance)

Apologies
Nil.

1. Councillors Discussions
Declarations of Interest
2 December Ordinary Council Meeting Agenda Review
3. Planning Agenda Review / Planning Matters
4. Fruit Fly Project — briefing by Ross Abberfield
5 Planning Committee Meeting
6 2019/2020 Capital Works Program
7 Item/s for Discussion
71 ALGA 2020 National General Assembly — Call for Motions
7.2 Advice from MAV — Weed Management / Glyphosate Alternatives Research
Project
7.3 Update on potential Nagambie Project
7.4 Euroa RSL Project
7.5 Request from Member for Indi — Priorities for Indi for the 2020-21
Commonwealth Budget
7.6 Request from Charlton Memorial Committee — ANZAC Award Nomination
Support Reference
7.7  Australia Day Events at Graytown
7.8 Nagambie Boardwalk Update
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18/02/20

7.9 Greening Euroa Project
7.10  Violet Town RSL Project

Councillor/s - Declaration of Interest/s / Direct or Indirect - NIL

Matter No.

Names of Councillor/s who
disclosed interest

Did the Councillor/s
leave the meeting?

Officer/s - Declaration of Interest/s / Direct or Indirect - NiL

Matter No.

Names of Officer/s who
disclosed interest

Did the Officer/s
leave the meeting?
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RECORD OF MEETINGS OF SPECIAL COMMITTEES OF COUNCIL

Record of Minutes of Meetings received in the December 2019 / January 2020
Period

Name of Special Committee Date of Meeting
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10. NOTICES OF MOTION

10.1 Notice of Motion - lodged by Councillor Amanda McClaren and Councillor
Malcolm Little
- Cost of Provision of Services by the Victorian Electoral Commission for the
Conduct of the Honeysuckle Creek Ward By-Election

NOTICE OF MOTION - ORDINARY COUNCIL MEETING
-18 FEBRUARY 2020

RECOMMENDATION

“That Council express concern to the Victorian Electoral Commission and
Local Government Victoria at the cost impact of a By Election to fill a
vacancy in Council’s Honeysuckle Creek Ward, relatively close to the
scheduled election for the full Council.”

Councillor A Councillor

Date /| | V-A?

CRS McCLAREN/LITTLE -
Motion:
That the Recommendation of the Notice of Motion be endorsed.

64/20 ON BEING PUT, THE MOTION WAS CARRIED

Background

Following the resignation of Cr Kate Stothers, the Victorian Electoral
Commission has provided timelines which see declaration of the By Election
result on 27 March 2020. The VEC has also advised of an estimated cost for
the process of $30,883 (ex GST) which represents the equivalent of about
0.2% of rate revenue.

Council fully supports the need for the Honeysuckle Creek Ward to be
represented, hence the conduct of the by-election for that Ward. However,
Council raises concern with the cost burden, particularly when taking into
consideration the current financial implications of the drought together with the
recent fires and storm damage which affected various parts of the Strathbogie
Shire.
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The indicative cost to Council for the conduct of the by-election for the
Honeysuckle Creek Ward and the forthcoming general Council elections in
October 2020 is in the order of $120,000.

The matter has been raised with Local Government Victoria who have advised:

The Local Government Act 1989 provides that an extraordinary vacancy in a
single-member ward must be filled through a by-election, unless the vacancy
occurs six months or less before the next general election and the council has
not decided to fill the vacancy. The Act also provides that each council is
responsible for the reasonable expenses incurred by the Victorian Electoral
Commission (VEC) in its conduct of council elections.

| appreciate that the cost of conducting elections can be significant, but note
the conduct of elections is a very important feature of the democratic system
of local government and is therefore a core part of councils’ operations.

I encourage you to raise this matter directly with the VEC if you have continued
concerns about the Commission’s estimated costings for the council’s
forthcoming by-election. The government is not proposing to provide funding
assistance to councils for the conduct of their elections.

Notwithstanding the advice for Local Government Victoria it is felt that the VEC
should be urged to consider any means to reduce the cost of services related
to election Services

Conclusion

Notwithstanding the advice from Local Government Victoria, it is felt that the
VEC should be urged to consider any means to reduce the cost of services
relation to Election Services. Democratic processes such as the election of
Councillors is an important feature of civic participation in Australia, however,
the unbudgeted cost burden of $30,883 (ex GST) is significant on a small rural
Shire such as ours. We seek our fellow Councillors support to write to the
VEC on behalf of our community to highlight the cost impact and seek a
reduction in costs of running the by-election.
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11. URGENT BUSINESS
Nil.
12. CLOSURE OF MEETING TO THE PUBLIC
N/A
13. CONFIRMATION OF ‘CLOSED PORTION’ DECISION/S

N/A

THERE BEING NO FURTHER BUSINESS, THE MEETING CLOSED AT 7.36 P.M.

Confirmed as being a true and accurate record of the Meeting




