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Graytown Community Action Group
Plan 2014 - 2018
	Introduction


The Graytown Action Plan represents the priority projects identified at the General Meeting held on 27 July 214.
The community acknowledges that there are many new residents in the area and residents that come to live in the community only on weekends or in the holidays.
The Graytown meetings have all stressed that these people are welcome at any time to participate in community and civic affairs within the Graytown community.
The values for Graytown are: 

To ensure there is a connected community – that people are aware of what is happening in their community and contribute to community affairs as they evolve. 

To ensure a supportive community –that community can socialise together but also support each other, in order to build community spirit. 

To demonstrate a community that shares opportunities – that the physical attractiveness, activities and history combine to build a community that is proud of its location and willing to share it between the community and with others. 

	Graytown History


Located 137 km north of Melbourne, halfway along the connecting road between Heathcote and Nagambie, is Graytown a gold mining ghost town with loads of hidden character.

Graytown has a number of geological distinguishing features such as Mount Moormbool (816 m), located North West of the Graytown township, which is considered the geographical centre of Victoria. 
	The Original Inhabitants – The Taungurung Clans


The original inhabitants – The Taungurung Clans
The earliest inhabitants of the Graytown area were members of the Taungurung Clans; they were the first custodians of the land on which the township of Graytown now stands.

The Taungurung lived harmoniously with the environment, the Taungurung people hunted, gathered and travelled according to seasonal change.

As a result of colonisation, Taungurung people suffered because of introduction of diseases, massacres and the dispossession and relocation to government run reserves.

	European Exploration and Settlement


Formally known as ‘Spring Creek’, Graytown was surveyed in 1848 by Robert Hoddle, Officer-in-Charge of the Port Phillip Survey Department and became the first Surveyor General of Victoria in 1851.

He was a central figure in the areas of surveying, cartography and geography in Victoria. 

	Gold Fever


Gold was discovered in Graytown 1868 and the population suddenly leapt to 30,000, during this period Graytown was likened to the Ballarat Gold Rush. Although lack of water proved a problem with some of the creeks being exhausted and material allegedly ‘washed in beer’ which was in plentiful supply. The alluvial gold rapidly disappeared and by late 1870 the population had declined to 150. The death-knell came in 1870 when a freak storm and flood swamped the mining endeavours and destroyed numerous buildings. Many of the remaining structures were moved elsewhere. Some old shafts, mullock heaps, poppet legs and brick chimneys serve as reminders of the town's previous existence. 

	Wartime


During the Second World War a prisoner-of-war camp, was established at Graytown: this camp was predominantly a wood cutting camp in the bush for Italian, German and Finnish Prisoners of War (POW’s) which included the crew of the German auxiliary cruiser Kormoran that battled the HMAS Sydney on the afternoon of 19 November 1941, of the HMAS Sydney’s complement of 645, none survived. 

	Council’s Support for Community Planning


The Strathbogie Shire Council has commenced a Community Planning program to increase resident input through their local Action Plans in order to shape the individual needs of each community. 

The benefits of a community preparing and supporting their local Action Plan, for the Strathbogie Shire Council are: 

· To be able to provide improved facilities, services and initiatives that better reflect the community, and are more sensitive to the various stakeholders. 

· To contribute to the quality of life issues that benefits each community. 

· To identify services, facilities and activities needed in each community. 

· To closely assist and monitor community needs and its changes. 

	The Key Principals of Graytown Community Action Plan


Partnerships - at the centre of community planning is the opportunity to build partnerships between the community and stakeholders external to Graytown. 

Sustainability – the community is seeking to improve its quality of life. All the outcomes of any actions must be able to be maintained into the future. 

Consultation – the community must ensure that its plans and ideas for each initiative is genuinely what local people want, and it fits into the foreseeable future needs of the Graytown community. It includes involving residents in developing each initiative that increase community participation and continuously improve community opportunity and services. 

Commitment – the Graytown community in pursuing these goals must ensure that the outcomes are supported by direct community involvement and support, through either recognised and agreed paid resources or volunteer time. 
	Community Action Group


The role of the Community Action Group is to ensure that the initiatives of the Community Plan are undertaken. The following residents make up this group: 

Chairperson – Graham Sims


D/Chairperson – Bob Bell


Secretary – Les Morante


John and Rondaa Stevenson

	Priority One - Communication


The community has a high priority to continue to develop an effective form of communication to ensure all local residents can be involved in community affairs or receive local information. 
At present the community communicates by way of utilising other newsletters from other community newsletters.

The key to connecting with the community is to provide information and this includes the capacity of the community to ensure that all residents, including weekend residents, are included in this project.
	Actions


· To consider the development of a community phone book for the district. 

· To identify the possibility of easily providing a newsletter for residents in the district. 

	Priority Two - Community Events and Promotions


The community has considered that the best means of promoting the community is to identify a range of activities or events that are going to enable the community to celebrate or have fun which in turn may attract visitors to Graytown.

On the basis that these events have success, then it is also a method in which the community can raise funds to undertake further development of the community facilities and services.
	Objectives


To develop events and activities that help promote the Graytown community.
	Actions


Suggestions are: 

· A market stall to promote community harmony.
· A wine festival.
· BBQ at specific dates to engage the community hub and its uses.
	Function of the Community Planning


The Graytown Community Action plan will be led by a community group that nominated at the public session. Any other member of the community can join this group. 

The process for managing and implementing the Action Plan is set out in the following table. 
The aim of Community Planning in this process is to ensure as many people as possible are involved and support the outcomes identified in the Graytown Action Plan. 

In essence, the steps are: 

· For a working party to be formed (if appropriate) for each topic area or activity that the community identifies as requiring significant attention. 

· Working party develops action brief for Community Planning Group for their information and input. 

· The working party ensures that they investigate, research and develop a suggested set of actions that best suit the residents of the Graytown community. 

· The working party discusses the suggested actions with Council or their agencies seeking their support for implementation (which includes funds). 

· Parties agree to actions including an Action Plan document, timeframe, funding, ownership, perpetuity, issues etc. 

· Actions initiated by parties as agreed. 

· Working party monitor and report progress to Community Planning Group (monthly or as appropriate). 

· Project implemented / completed. 

	Role of the Community Action Group


The role of the Community Action Group is to support only the actions nominated within the Action Plan.

This involves:

· Coordinating and bringing together all interested parties and the broader community to plan action for any initiative in the Action Plan. Supporting and assisting the development of project plans for each initiative to achieve implementation. 

· Assisting the focus groups for each initiative to negotiate partners, funds and expertise to complete the project. 
	Alterations to the Action Plan


Any alteration to the Action Plan requires a public process. This allows the community to have an opportunity to consider any changes at the time and authorise any alterations to priorities as a result of that community meeting. The Action Plan is a vibrant, flexible and dynamic document. It can change, but change should occur through due process.

	Dispute Resolution


In the event of a dispute all parties must meet, discuss and resolve the matter as soon as possible. If parties are unable to resolve the dispute, they must agree to hold a meeting in the presence of a person nominated through the Strathbogie Shire Council. The role of mediation is to guide the parties towards settling the dispute, not make the decision to resolve the dispute. In any dispute, all parties must be given a reasonable opportunity to be heard, to ensure natural justice is applied to the whole process.

	Emergency Circumstances


It may be necessary from time to time for the Community Action Group to suspend actions on the Action Plan because of an emergency that has occurred within the Community or region. The emergency must be of a significant community nature that requires broad community action as a priority above all other actions.
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