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RISK ASSESSMENT MATRIX

The only controlled copy of this document is that found on the Shire Network.

Printed copies of this document are current as at the print date shown on the bottom of the page.


Risk Assessment Matrix 
	Consequence


	Likelihood

	
	(1) 

Almost Certain
	(2) 

Likely
	(3)
Possible
	(4) 
Unlikely
	(5)

 Rare

	(A) Catastrophic


	E
	E
	E
	H
	H

	(B) Major


	E
	H
	H
	H
	M

	(C) Moderate


	H
	M
	M
	M
	L

	(D) Minor


	M
	M
	L
	L
	L

	(E) Insignificant


	L
	L
	L
	L
	L

	E = extreme risk; immediate action required. If personal injury is imminent, do not proceed.

	H = high risk; senior management attention needed

	M = medium risk; management responsibility must be specified

	L = low risk; manage by routine procedures


Qualitative measures of Consequence (refer Risk Management Strategy for full description)
	Level
	Descriptor
	Example detail description

	A
	Catastrophic
	Death; >$500K loss; toxic release off-site with huge detrimental effect; widespread irreparable loss of habitat; serious national media outcry.

	B
	Major
	Extensive injuries; $50K - $500K loss; loss of production capability; off-site toxic release with significant detrimental effects; significant irreparable loss of habitat; serious public or local media outcry.

	C
	Moderate
	Medical treatment required; $10K - $50K loss; on-site toxic release contained with outside assistance; considerable irreparable loss of habitat; high financial loss; significant adverse media.

	D
	Minor
	First aid treatment; $1K - $10K loss; on-site toxic release immediately contained; minor loss of habitat; attention from media; concern by community.

	E
	Insignificant
	No injuries; low financial loss; no community concern.


Qualitative measures of Likelihood (refer Risk Management Strategy for full description)
	Level
	Descriptor
	Description

	1
	Almost certain
	· Is expected to occur in most circumstances, or

· Risk is occurring now, or

· Could occur within “days to weeks”

	2
	Likely
	· Will probably occur in most circumstances, or

· Could occur within “weeks to months”

	3
	Possible
	· Might occur at some time, or

· Could occur within “months to years”

	4
	Unlikely
	· Could occur at some time, or

· May occur but not anticipated, or

· Could occur in “years to decades”

	5
	Rare
	· May only occur in exceptional circumstances, or

· Only occur as a “100 year event”
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