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	1. Introduction

	
	Committee of Management


The Halls and Recreation Reserve Operations and Risk Management Manual has been prepared to assist those people who have been appointed by Council to a Committee of Management, and whose primary role is to manage Council owned and controlled facilities, such as recreation reserves, community halls and various other assets which are utilised by the community.

The manual will provide the Committee of Management with a clear and general understanding of: 

•
The role of the Committee of Management

•
The objectives of the Committee of Management

•
The powers, functions and duties of the Committee of Management

•
The formation and structure of the Committee of Management

•
Risk management 

•
Public liability insurance and other insurance issues

The objectives of a Committee of Management should relate directly to:

•
Effectively managing and maintaining the facility as a community facility

•
The planning, promotion and co-ordination of the use of the facility

•
The management of risk for asset owners and users of the facility.

The structure of the Operations and Risk Management Manual is as follows:

· Powers and Responsibilities

· Office Bearers and Responsibilities

· Meeting Procedures

· Good Practice Guidelines

· Risk Management and Insurance
At all times this manual must be read in conjunction with the Instrument of Delegation or Licence Agreement. 
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